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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, NOVEMBER 4, 2021 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

NEW BUSINESS 

 
1. Presentation of RFP #377-21 - Construction Services-Comprehensive Security System 

Upgrade for Dawson County- Sheriff's Major Greg Rowan / Purchasing Manager Melissa 

Hawk 

 
2. Presentation of the Creation of a New Traffic Bureau Division- Court Administrator Jason 

Stephenson 

 
3. Presentation of Request to Upgrade Part-Time Tax Commissioner's Clerk Position to Full-

Time Position- Tax Commissioner Nicole Stewart 

 
4. Presentation of Request to Update Tax Commissioner’s Resolutions- Tax Commissioner 

Nicole Stewart 

 
5. Presentation of Request to Apply for Georgia Forestry Grant- Emergency Services Director 

Danny Thompson 

 
6. Presentation of 2021 Dawson County Surplus List- Fleet Services Director Shannon 

Harben 

 
7. Presentation of Rate Adjustments for Recreation Programs- Parks & Recreation Director 

Matt Payne 

 
8. Presentation of a Proposed Short-Term Rental / Bed and Breakfast Establishment 

Ordinance- Planning & Development Director Sharon Farrell 

 
9. Presentation of RFP #394-21 - Delinquent Debt Collection for EMS Billing- Purchasing 

Manager Melissa Hawk 

 
10. Presentation of a Resolution Authorizing the Disposition of Certain County Property by 

Sealed Bid in Accordance with O.C.G.A § 36-9-3(a)- County Attorney Angela Davis 

 
11. County Manager Report 

 
12. County Attorney Report 

*Executive Session may follow the Work Session meeting.  

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 


