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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, OCTOBER 26, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

1. Presentation of 2017-2018 Georgia Emergency Management Agency (GEMA) K-9 Grant 

Application- Director of Emergency Services Lanier Swafford 

2. Presentation of SPLOST VI Apparatus Replacement Proposal- Director of Emergency 

Services Lanier Swafford 

3. Presentation of Second Surplus Asset Disposal- Fleet Director Shannon Harben 

4. Presentation of IFB #300-17 Tires for Dawson County Equipment/Vehicles- Fleet 

Director Shannon Harben/Purchasing Manager Melissa Hawk 

5. Presentation of IFB #298-17 On-Call Electrical Services- Facilities Director James 

Tolbert/Purchasing Manager Melissa Hawk 

6. Presentation of IFB #297-17 On-Call Plumbing Services- Facilities Director James 

Tolbert/Purchasing Manager Melissa Hawk 

7. Presentation of FY18 Legacy Link Addendum #1- Senior Services Director Dawn Pruett 

8. Presentation of County-Wide Phone Replacement System- Facilities Director James 

Tolbert 

9. Presentation of 2018 Payroll and Holiday Calendar- CFO Vickie Neikirk for HR Director 

Danielle Yarbrough 

10. Presentation of 2018 Board of Commissioners Meeting Schedule- Chairman Billy 

Thurmond 

11. County Manager Report 

12. County Attorney Report 

EXECUTIVE SESSION 
 


