
 

Mayor and City Council Worksession 
Thursday, October 02, 2025 at 6:00 PM 

Dacula City Hall, Council Chambers 
442 Harbins Rd. | P.O. Box 400 | Dacula, Georgia 30019 | (770) 963-7451 

Agenda 

CALL TO ORDER AND ROLL CALL OF MEMBERS: 

OLD BUSINESS: 

1. Rezoning & Special Use Permit Applications: 2025-CD-RZ-02 & 2025-CD-SUP-02 

NEW BUSINESS: 

2. FFY - 2026 LMIG application 

3. FFY - 2026 CDBG application 

MARSHAL UPDATE: 

CITY ADMINISTRATOR UPDATE: 

MEMBER COMMENT(S) / QUESTION(S): 

ADJOURNMENT: 
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442 Harbins Road, P.O. Box 400, Dacula, GA 30019 

T: 770-963-7451  F: 770-513-2187 Email: daculacityhall@daculaga.gov 

 

 
 

 

Existing Land Use and Zoning: 

The subject parcel totals 1.54 acres and is located at 1312 Harbins Road, at the corner of the 

Brookton Chase Court and Harbins Road intersection. The site contains a split level, 1,739 

square foot building, which contains four (4) bedrooms, two (2) bathrooms, and one (1) 

basement, with an attached 512 square foot wooden deck, a residential driveway, two (2) 

accessory storage structures, and approximately one (1) acre of sodded open space. The 

residential driveway is 53 feet long with varying width and provides one (1) point of egress onto 

Brookton Chase Court. Staff estimates that the driveway could provide space for up to four (4) 

vehicles.  

The property is zoned R-1400 (Single-Family Residential District). Properties to the east, north, 

and west are zoned R-1400 (Single-Family Residential District, City), and are within the 

Brookton Chase subdivision. The parcel across Harbins Road to the south is zoned RA200 

(Agriculture/Residence, County).  

To: 

 

City of Dacula Planning Commission /  

City of Dacula Mayor and City Council 

From: H. Hayes Taylor Jr, City Planner 

Date: August 25, 2025 (Amended September 8, 2025) 

Subject: 2025-CD-RZ-02 & 2025-CD-SUP-02 

Proposed Zoning: 

 

O-I (Office Institutional District) 

Special Use Permit for Group Personal Care Home use.  

Existing Zoning: R-1400 (Single-Family Residential District) 

Size: 1.54 acres 

Proposed Use: Group Personal Care Home 

Applicant: 

 

Fanie Wehmanen 

1312 Harbins Rd 

Dacula, GA 30019 

Owner(s): 

 

Fanie Wehmanen 

1312 Harbins Rd 

Dacula, GA 30019 

Location: LL 298 – 5th District, Parcel 016 

Memorandumm 
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The Proposed Development: 

The applicant has requested to rezone the 1.54-acre parcel from zoned R-1400 (Single-Family 

Residential District) to O-I (Office Institutional District) with a special use permit to allow for 

group personal care home use. The Zoning Ordinance requires that group personal care homes 

have at minimum an O-I zoning classification and a Special Use Permit (Article IX, Section 

904). Staff notes that the property previously contained a legal nonconforming group personal 

care home.  

Application materials state that the requested rezoning and Special Use Permit do not propose 

redevelopment, or significant improvements to the property. The letter of intent states that the 

proposed group personal care home seeks to accommodate up to six (6) residents and provide 

care in a residential setting. The site currently provides approximately 850 square feet of outside 

parking space, and 426 square feet of garage space. Additional parking may be needed if future 

residents are active automobile drivers.  

Staff notes, the Georgia Department of Health (GDH) is responsible for determining the 

proposed group personal care home’s compliance with state law and GDH requirements. 

Although the personal care home license is issued by the Georgia Department of Health, the City 

of Dacula oversees the issuance of the Certificate of Occupancy.Prior to issuance of the 

Certificate of Occupancy, Gwinnett Environmental Health must certify the capacity of the septic 

system is permissible. . The application indicates that the proposed personal care home use will 

continue to use the existing septic system. 

Summary: 

The site is suited for residential and neighborhood services, such as personal care, given the 

previous group personal care home use on the subject parcel. The proposed group personal care 

home use could be considered compatible with the surrounding residences, as long as the parcel 

is not further developed for more intense institutional uses, and the existing structure retains its 

residential character. For these reasons, Staff recommends the requested rezoning be approved 

with conditions.  

Comprehensive Plan: 

The proposed development falls within the Dacula South Character Area (City of Dacula 2050 

Comprehensive Plan pg. 65). The Dacula Downtown character area land use and zoning 

considerations call for the maintenance of existing residential character and for small 

neighborhood commercial where appropriate (pg. 65). The Guidance for Rezoning by Character 

Area table calls for R-1400CSO, R-1400, and TRD in Dacula Southern, and does not call for O-I 

(pg. 69).  

The analysis of the application should be made based upon the “Standards Governing Exercise of 

the Zoning Power” as stated in Section 1702 of The 2000 Zoning Ordinance of the City of 

Dacula. 
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1. Whether the proposed rezoning, and special use permit will permit a use that is suitable in 

view of the use and development of an adjacent and nearby property? 

With the proper conditions, the proposed rezoning and special use permit could be considered 

consistent with the adjacent and nearby residential uses along Harbins Road and within the 

Brookton Station subdivision. The proposed special use permit and rezoning do not require 

redevelopment of the property. Maintaining the existing structure and property characteristics 

would not create additional visual impact.   

2. Whether the proposed rezoning, and special use permit will adversely affect the existing use or 

usability of adjacent or nearby properties? 

If approved, the recommended conditions would help mitigate any negative future impacts on the 

surrounding properties. 

3. Whether the property to be affected by the proposed rezoning, and special use permit has a 

reasonable economic use as currently zoned? 

Yes, the property has reasonable economic use as currently zoned. 

4. Whether the proposed rezoning, and special use permit will result in a use which will or could 

cause an excessive or burdensome use of existing streets, transportation facilities, utilities, or 

schools? 

The proposed use is not expected to increase the burden of use for utilities, existing streets, 

transportation facilities, or schools.  

5. Whether the proposed rezoning, and special use permit request is in conformity with the policy 

and intent of the Land Use Plan? 

The subject parcel is within the Dacula South Character Area of the City of Dacula’s Future 

Land Use Map. The principal object of the character area is to “maintain existing character,” 

while allowing for small scall neighborhood “commercial and community amenities” when 

suitable (Dacula 2050 Comprehensive Plan pg. 65). Furthermore, the subject property has a 

history of group personal care home use. As such, the proposed development could be 

considered appropriate at this location (City of Dacula 2050 Comprehensive Plan, pg. 61). Staff 

notes that the proposed zoning classification, Office-Institutional District (OI), is not included as 

a recommended zoning code.  

6. Whether there are other existing or changing conditions affecting the use and development of 

the property which give supporting grounds for either approval or disapproval of the proposed 

rezoning, and special use permit? 

The property has a history of neighborhood businesses on site. Chateau Flooring Inc. received a 

home occupation license in 2014. Subsequently, the subject parcel served as a group personal 
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care home, Harbins Care LLC, from 2015 to 2020. Group personal care home use and other 

office-institutional uses could be considered compatible with the surrounding neighborhood 

character, given the half a decade of precedent for home business at the subject address.  

Recommendation: 

Based upon the applications, the requested rezoning, and special use permit for group personal 

care home use are recommended for approval with the following conditions:  

The Department notes the Planning Commission recommended approval with staff’s 

recommended conditions, which carried, 4-0, for the requested rezoning at the August 25, 2025, 

Planning Commission Hearing.  

Land Use and Concept Plan 

1. Any modifications to the existing property improvements (ex: redevelopment, paint, repairs, 

additions, concrete, asphalt, etc.) shall be reviewed and approved by the Planning & 

Development Department.   

2. The site shall be limited to the following uses: 

a. Offices, Business or Professional. 

b. Group Personal Care Home.  

3. A letter from Gwinnet County Environmental Health certifying the number of residents 

supported by the septic system shall be required prior to Certificate of Occupancy issuance for a 

group personal care home.  

4. No outdoor storage shall be permitted on site. 

5. No drive-thru or gas station uses shall be permitted.  

6. The building must be compliant with the latest ratified International Building Code standards 

& Americans with Disabilities Act (ADA) accessibility guidelines prior to Certificate of 

Occupancy issuance.  

Sign and Advertisement  

7. Oversized signs or billboards shall not be permitted. 

8. No tents, canopies, temporary banners, streamers or roping decorated with flags, tinsel, or other 

similar material shall be displayed, hung, or strung on the site without appropriate permit(s). No 

decorative balloons or hot-air balloons shall be displayed on the site. 

9. Live human advertisements shall be prohibited within the subject area. This includes, but is not 

limited to, sign spinners, twirlers, dancers, clowns, and / or other similar temporary advertising 

methods commonly provided by costumed or animated humans. 
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10. Blinking, exposed neon, electronic messaging, scrolling, portable, and inflatable signage shall 

be prohibited. 

 

Landscape and Parking 

11. Any parking expansion shall require a parking plan to be submitted to the Planning & 

Development Department for review. The parking expansion shall accommodate the number of 

proposed driving residents, employees, and personal care home vehicles. Article 10, Section 

1002 of the Zoning Resolution requires that rooming and boarding facilities have at minimum 

one (1) parking space per bedroom. 

12. Parking lot and security lighting shall be directed towards the property to minimize the adverse 

impact on neighboring properties. 

13. The backyard shall be enclosed by a secure fence with a minimum of six (6) feet in height. The 

fence should include a security or alarm feature for resident safety. The proposed fence location 

and materials must be reviewed and approved by the Planning and Development Department 

prior to permit issuance and construction. 

14. The proposed fenced area shall be landscaped to provide adequate shade for residents and staff. 

The landscape plan is subject to the approval of the Planning & Development Department.  

 

Waste Management 

15. Commercial sanitation services shall be arranged between the business and a franchised 

solid waste contractor per Chapter 22, Section 22-6. Trash receptacles and/or dumpsters 

shall be enclosed and screened from the rights-of-way. Enclosures shall remain closed, 

locked and in good repair at all times.  
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Legal Description of Property 

1312 Harbins Road, Dacula, Georgia 30019 

Gwinnett County, Georgia 

 

All that tract or parcel of land lying and being in Land Lot 298 of the 5th Land District, Gwinnett 

County, Georgia, and being a tract consisting of 1.535 acres, more or less, located at 1312 

Harbins Road, City of Dacula, Georgia, more particularly described on that certain plat of survey 

prepared by R&V Surveying, Inc., Georgia Registered Land Surveyor, dated October 26, 2001, 

and being further described as follows: 

 

Commencing at a point located 217.18 feet along the right-of-way of Dacula Harbins Road from 

the intersection of Brookton Drive and Dacula Harbins Road, and extending along Dacula 

Harbins Road: 

• South 80 degrees 52 minutes 49 seconds West for a distance of 169.86 feet to a point; 

• Thence North 59 degrees 70 minutes 41 seconds East for a distance of 28.23 feet to a 

point; 

• Thence North 14 degrees 4 minutes 15 seconds West for a distance of 214.87 feet along 

the proposed Brookton Chase Court to a point; 

• Thence North 6 degrees 7 minutes 13 seconds West for a distance of 44.53 feet to a point; 

• Thence North 1 degree 71 minutes 23 seconds East for a distance of 68.61 feet to a point; 

• Thence South 88 degrees 48 minutes 37 seconds East for a distance of 207.90 feet to an 

iron pin; 

• Thence South 10 degrees 8 minutes 18 seconds East for a distance of 16.80 feet to an iron 

pin; 

• Thence South 7 degrees 15 minutes 52 seconds East for a distance of 290.31 feet to the 

Point of Beginning. 

 

Said property is subject to all applicable zoning ordinances, easements, and restrictions of record. 
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TO: Mayor and City Council of the City of Dacula 

FROM: Brittni Nix, City Administrator 

DATE: September 26, 2025  

SUBJECT: FFY-2026 LMIG Application  

  

 

The roads within Brookton Downs Subdivision and Brookton Chase Court have 

deteriorated and are experiencing asphalt failures. As such, staff recommends utilizing 

the FFY-2026 Local Maintenance and Improvement Grant (LMIG) monies ($100,548.04) 

to make asphalt pavement improvements to the 1.04 miles of roads. Said improvements 

are anticipated to include 6” deep patch milling sections of asphalt failures, standard 2 

1/2” asphalt milling, asphalt repaving, replacing street signage, and restriping. The listed 

corrections would serve to bridge insufficient subsurface soil conditions while correcting 

failures in the existing roadway. The OPCC (Opinion of Probable Construction Cost) 

with 15% contingency totals $982,712.95.  

 

Staff requests a motion to authorize the Mayor to sign and submit the FFY-2026 LMIG 

Application to the Georgia Department of Transportation for their consideration. 

 

MEMO 
 

20

Item 2.



 

 

September 24, 2025 

 

Mr. Charles Arnhart 

State Aid Coordinator 

Georgia Department of Transportation 

District 1 Office of Traffic Operations  

1475 Jesse Jewell Pkwy NE, Suite 100 

Gainesville, Georgia 30501 

 

RE: LMIG Grant Application  

2026 Program 

 

 

Dear Mr. Arnhart: 

 

Please find attached the completed LMIG 2026 Grant Application. The City of Dacula has 

identified Brookton Chase Court and Brookton Downs Subdivision (Brookton Drive, Brookton 

Lane, and Brookton Woods Way) that are in need of asphalt concrete pavement milling and 

repaving.   

 

The asphalt pavement improvements project as identified in the application for Brookton Chase 

Court and Brookton Downs Subdivision (Brookton Drive, Brookton Lane, and Brookton Woods 

Way) is a total of 1.04 miles in length. The city plans to start preparing design documents in 

February of 2026 and construction beginning around April of 2026. 

 

The status of previous funding for the City of Dacula includes: 

 

1) 2023 LMIG Dacula Crossing Subdivision – Dacula Ridge Drive and Dacula Ridge Court. 

Project is complete. 

2) 2024 LMIG Brookton Place Subdivision Asphalt Milling and Repaving Project.  

Project is complete. 

3) 2025 LMIG Brookton North Subdivision Asphalt Milling and Repaving Project. 

Project is complete. 

 

If you have any questions, or require additional information, please call. 

 

Sincerely, 

 

 

Honorable Hugh D. King, III 

Mayor, City of Dacula 
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Opinion of Probable Construction Cost Date: September 24, 2025
City of Dacula - 2026 LMIG - Brookton Chase Ct & Brookton Downs SD Milling & Repaving Improvements

Activity U
ni

t Labor $  or 
LumpSum Subtotal Total Misc Notes

Bonds and Traffic Control/Signage 45,000.00$          
Bonds and Traffic Control/Signage 1 Ls 45,000.00 45,000.00$         

Brookton Chase Court 293,057.00$          * 23' wide ep/ep (2,000 L.F. +/-) = 5111 SY

Traffic Stop Bar 12 Lf 100.00 1,200.00$              * (1) 76' dia. (ep/ep) end cul-de-sac = 504 SY
Stop Sign 1 Ea 500.00 500.00$               

Street Sign 1 Ea 500.00 500.00$               

Asphalt Milling (2-1/2") 5,615 Sy 6.00$         33,690.00$         

Asphalt Tack Coat 11,230 Sy 0.65$         7,299.50$            

Asphalt 'D' Mix (1") 5,615 Sy 12.50$       70,187.50$         

Asphalt 'F' Mix Surface Course 9.5 mm (1-1/2") 5,615 Sy 15.00$       84,225.00$         

Asphalt Deep Patch Milling (4") 2,246 Sy 10.00$       22,460.00$          * 40% of street needs deep patching
Asphalt Deep Patch Filling (4") 19.5 mm 2,246 Sy 32.50$       72,995.00$         

Brookton Downs SD - Brookton Drive 187,201.60$          * 24' wide ep/ep (1,250 L.F. +/-) = 5111 SY

Traffic Stop Bar 12 Lf 100.00 1,200.00$              * (1) 76' dia. (ep/ep) end cul-de-sac = 504 SY
Stop Sign 1 Ea 500.00 500.00$               

Street Sign 1 Ea 500.00 500.00$               

Storm Catch Basin Top Replacement 2 Ea 1,500.00 3,000.00$            

Asphalt Milling (up to 4-1/2") 3,837 Sy 8.00$         30,696.00$         

Asphalt Tack Coat 7,674 Sy 0.65$         4,988.10$            

Asphalt 'D' Mix (1") 3,837 Sy 12.50$       47,962.50$         

Asphalt 'F' Mix Surface Course 9.5 mm (1-1/2") 3,837 Sy 15.00$       57,555.00$         

Asphalt Deep Patch Milling (4") 960 Sy 10.00$       9,600.00$             * 25% of street needs deep patching
Asphalt Deep Patch Filling (4") 19.5 mm 960 Sy 32.50$       31,200.00$         

Brookton Downs SD - Brookton Lane 242,360.20$          * 24' wide ep/ep (1,710 L.F. +/-) = 5111 SY

Traffic Stop Bar 12 Lf 100.00 1,200.00$              * (1) 76' dia. (ep/ep) end cul-de-sac = 504 SY
Stop Sign 1 Ea 500.00 500.00$               

Street Sign 1 Ea 500.00 500.00$               

Asphalt Milling (up to 4-1/2") 5,064 Sy 8.00$         40,512.00$         

Asphalt Tack Coat 10,128 Sy 0.65$         6,583.20$            

Asphalt 'D' Mix (1") 5,064 Sy 12.50$       63,300.00$         

Asphalt 'F' Mix Surface Course 9.5 mm (1-1/2") 5,064 Sy 15.00$       75,960.00$         

Asphalt Deep Patch Milling (4") 1,266 Sy 10.00$       12,660.00$          * 25% of street needs deep patching
Asphalt Deep Patch Filling (4") 19.5 mm 1,266 Sy 32.50$       41,145.00$         

Brookton Downs SD - Brookton Woods Way 80,614.20$            * 24' wide ep/ep (525 L.F. +/-) = 5111 SY

Traffic Stop Bar 12 Lf 100.00 1,200.00$              * (1) 76' dia. (ep/ep) end cul-de-sac = 504 SY
Stop Sign 1 Ea 500.00 500.00$               

Street Sign 1 Ea 500.00 500.00$               

Asphalt Milling (up to 4-1/2") 1,904 Sy 6.00$         11,424.00$         

Asphalt Tack Coat 3,808 Sy 0.65$         2,475.20$            

Asphalt 'D' Mix (1") 1,904 Sy 12.50$       23,800.00$         

Asphalt 'F' Mix Surface Course 9.5 mm (1-1/2") 1,904 Sy 15.00$       28,560.00$         

Asphalt Deep Patch Milling (4") 286 Sy 10.00$       2,860.00$             * 15% of street needs deep patching
Asphalt Deep Patch Filling (4") 19.5 mm 286 Sy 32.50$       9,295.00$            

Erosion Control 6,300.00$            

Inlet Protection (Sd2-TYPE-F) 18 Ea 350.00 6,300.00$            

Cost: 854,533.00$                                                        
15% Contingency: 128,179.95$                                                                             

Total Cost: 982,712.95$                                                        

* All quantities listed are preliminary and approximate and shall be verified by the Contractor during Construction.
* Does not include lowering or adjustment of any Utility Modifications in cost of this OPCC.
* Road lengths are from edge of pavement at intersections to end cul-de-sacs.  Cul-de-sac is added separately.
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2026 LMIG for City of Dacula 

Brookton Chase Ct. & Brookton Downs Subdivision Asphalt Milling and Repaving 

 

  

SCOPE OF PROJECT 

 

The Project location includes Brookton Chase Court & Brookton Downs Subdivision, 

more particularly Brookton Chase Court, Brookton Drive, Brookton Lane, and Brookton 

Woods Way.  The Scope of the project is to make asphalt pavement improvements along 

the subdivision streets where asphalt pavement is deteriorating and failing.  The City will 

deep patch mill portions of the streets where subgrade issues appear to be present. 

Afterwards the entire limits of the streets will undergo normal milling operations and 

then be repaved with new asphalt concrete pavement.  Limits of work include all asphalt 

concrete pavements within right-of-way of City of Dacula for streets identified.   

 

The City is seeking 2026 Local Maintenance & Improvement Grant (LMIG) funds to make 

asphalt concrete pavement improvements for the streets identified above by milling and 

repaving the streets, replacing street signage, and restriping stop bars and entrance 

areas.  The paving scope will consist of 2-1/2” to 4” standard milling depending on the 

street and how much existing pavement is built up from the curb line.  Then an 

additional 4” Deep Patch Milling will be performed to repair alligatored and deteriorating 

asphalt areas where marked by the city.  After milling is complete, a tack coat will be 

applied over existing pavement areas at all deep patch locations prior to installing 4” of 

25 mm Superpave Asphalt to fill the deep patch areas and make flush with remainder on 

milled pavement.  A second tack coat will then be applied over the entire street prior to 

installing 1.0” of ‘D’ Mix Asphalt Binder Course, and then 1-1/2” Type 1 - ‘F’ Mix (9.5 mm) 

Asphalt Surface Course.  All new pavement repairs shall have smooth transition with 

adjacent existing asphalt, curb and gutter, and residential driveways.  Contractor shall 

then re-stripe stop bars and entrance striping to match existing conditions.  Finally, new 

stop signs and street signs will be installed to replace ageing and faded signage. 

 

The design calls for maintaining all existing grades and cross slope of streets when 

milling and repaving to promote positive drainage to curb and gutter and storm 

structures.  Contractors will be required to build up and re-establish crown in centerline 

of street as needed.  Two damaged storm catch basin tops will also be replaced as part 

of the scope of work. 

 

The Opinion of Probable Construction Cost (OPCC) for all standard asphalt milling, deep 

patch milling, asphalt concrete repaving, storm catch basin top replacement, signage, 

and striping is $982,712.95. 
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TO: Mayor and City Council of the City of Dacula 

FROM: Brittni Nix, City Administrator 

DATE: September 26, 2025  

SUBJECT: FFY-2026 CDBG Application  

  

 

City staff prepared application materials to submit Drowning Creek Road to the Gwinnett 

County Community Development Block Grant Program for consideration. Drowning 

Creek Road has historically been used as a cut through road between Dacula and SR 316 

and has developed alligatored crackling and potholes over time. The proposed 

improvement project for Drowning Creek Road includes 6” deep patch milling sections 

of asphalt failures, standard 2 1/2” asphalt milling, asphalt repaving, and the installation 

of new sidewalks between Tanner Road and the City limits (approximately 0.28 miles). 

The listed corrections would serve to bridge insufficient subsurface soil conditions while 

correcting failures in the existing roadway and connect existing sidewalks. The OPCC 

(Opinion of Probable Construction Cost) with 15% contingency totals $420,433.68. 

Staff requests approval to submit the Drowning Creek Road Milling, Repaving, and 

Sidewalk Improvements project for 2026 Community Development Block Grant 

consideration.    

 

MEMO 
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442 Harbins Road, P.O. Box 400, Dacula, GA 30019 

T: 770-963-7451  F: 770-513-2187 Email: daculacityhall@daculaga.gov 

 

  

            

 

RESOLUTION 

WHEREAS, the City of Dacula desires to participate in the FFY 2026 Gwinnett County Community 

Development Block Grant Program.  The City of Dacula wishes to submit a 2026 Gwinnett County 

Community Development Block Grant application for Drowning Creek Road located within the City 

limits. Drowning Creek Road is in need of asphalt milling and repaving, and sidewalk improvements. City 

considers the proposed work a high priority.   

WHEREAS, the Dacula City Council has voted affirmatively and authorized the Mayor to sign and 

submit the 2026 Gwinnett County Community Development Block Grant application. 

NOW THEREFORE, a motion was made, seconded, and unanimously approved October 2, 2025, 

authorizing Mayor King to sign all necessary documents on behalf of the City of Dacula for the FFY 2026 

Gwinnett County Community Development Block Grant Application.   

AND, it is so ordained, this 2nd day of October, 2025. 

 

AYES:_______________                                      

NAYES:______________ 

 

______________________________________                       SEAL 

Hugh D. King, III, Mayor 

City of Dacula 

 

 

______________________________________ 

Brittni Nix, City Administrator       

City of Dacula  
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Opinion of Probable Construction Cost Date: September 23, 2025
City of Dacula - 2026 CDBG_Drowning Creek Rd - Milling, Repaving, & Sidewalk Improvements

Activity U
ni

t Labor $  or 
LumpSum Subtotal Total Misc Notes

Bonds and Traffic Control/Signage 25,000.00$         
Bonds and Traffic Control/Signage 1 Ls 25,000.00 25,000.00$         

Drowning Creek Rd 340,594.50$       

Stop Bar Striping (Thermoplastic) 36 Lf 100.00$       3,600.00$           

5" Yellow Double Centerline Thermoplastic Striping 3,000 Lf 1.50$           4,500.00$           

Single Line White Edge Thermoplastic Striping 3,000 Lf 1.50$           4,500.00$           *Both sides of Edge of Pavement.
Crosswalk Striping 96 Lf 12.00$         1,152.00$           

Street Sign 1 Ea 500.00$       500.00$              

Stop Signs 3 Ea 500.00$       1,500.00$           

Asphalt Milling (2-1/2") 3,700 Sy 6.00$           22,200.00$         

Asphalt Tack Coat 7,400 Sy 0.65$           4,810.00$           

Asphalt 'D' Mix (1") 3,700 Sy 12.50$         46,250.00$         

Asphalt 'F' Mix Surface Course 9.5 mm (1-1/2") 3,700 Sy 15.00$         55,500.00$         

Asphalt Deep Patch Milling (4") 925 Sy 10.00$         9,250.00$           

Asphalt Deep Patch Filling (4") 19.5 mm 925 Sy 32.50$         30,062.50$         

5' Wide Sidewalk (New) 1,500 Sf 15.00$         22,500.00$         

Concrete Handicap Ramps 2 Ea 1,200.00$    2,400.00$           

Concrete Driveway Apron Replacement 9 Sf 2,500.00$    22,500.00$         

24" Concrete Cub & Gutter 1,350 Lf 25.00$         33,750.00$         

Concrete Flumes under Sidewalk into Ditch 6 Ea 1,500.00$    9,000.00$           

18" HPDE Pipe Replacement (Driveway) 126 LF 50.00$         6,300.00$           

Grading 1 Ea 50,000.00$  50,000.00$         

Permantent Grassing (DS4) 12,000 sf 0.50 6,000.00$           

Rip-Rap 144 sqft 30.00 4,320.00$           

Cost: 365,594.50$                                                        
15% Contingency: 54,839.18$                                                                            

Total Cost: 420,433.68$                                                        

* All quantities listed are preliminary and approximate and shall be verified by the Contractor during Construction.
* No Utility Modifications are included in cost of OPCC.
*Asphalt Deep Patch Milling and Filling Quantities are estimated and marked in the field.
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2026 CDBG Grant for City of Dacula 

Drowning Creek Road Milling, Repaving, and Sidewalk Improvements 

 

 

 

Scope of Project 

 
The City of Dacula is currently making improvements to aging and deteriorated City Streets in low 

to moderate income areas within the City Limits of Dacula in Gwinnett County, Georgia.  Drowning 

Creek Road is a two-way road that has deteriorated with alligatored cracking and potholes due to 

the amount of traffic utilizing the road.  The road is in need of repair with milling and repaving.  

Drowning Creek Road serves as a major cut through road from Highway 316 to residential, 

commercial, and downtown areas of the City of Dacula.  The road also provides access between 

Tanner Road and the future Rowen Development with its network of sidewalks and walking paths.  

Drowning Creek Road will be milled down and repaved.  Curb & gutter, sidewalks, and storm 

drainage concrete flumes will be added to improve accessibility and drainage for residents and 

other users.   

 

The project service area will include improvements to Drowning Creek Road from the intersection of 

Tanner Road and then east to the City Limits at the future Rowen Development where Drowning 

Creek Road has been redesigned and rebuilt to Highway 316.  Drowning Creek Road is 

approximately 1,500 L.F. in length from Tanner Road to the City Limit line at the Rowen 

Development.  Existing road is approximately 22’ wide.  Once improved with curb & gutter, the new 

road will be approximately 24’ wide from edge of pavement to new back of curb.  This project falls 

within the LMI Qualified Area for City of Dacula in Census tract 506.23, Block Group 3 in Gwinnett 

County according to the latest census. 

 

The City is seeking 2026 (CDBG) Community Development Block Grant funds to improve 

Drowning Creek Road by milling, repaving, and adding curb & gutter, concrete flumes, and 

sidewalks to the road within the right-of-way owned by the City.  Right-of-way width along 

Drowning Creek Road is approximately 80’ wide.  New curb and gutter will be installed on the north 

side of the road to accommodate the addition of sidewalks on the residential side of the road.  

Concrete flumes will be added to drain stormwater from the road into the existing ditch behind the 

proposed sidewalks.   

  

The road will be milled approximately 2-1/2” to account for new pavement section depending on 

geotechnical results which will provide existing depth of pavement.  4” of additional Deep Patch Milling 

will then be applied to all alligatored and pothole areas for a total milled depth of 6-1/2”.  Deep Patch 

Milled areas will then be filled with 4” of 25 mm Superpave Asphalt Pavement prior to preparing entire 

street for repaving.  A tack coat will then be applied prior to installing 1" of 'D' mix Asphalt Binder Course 

Pavement.  An additional tack coat will then be applied prior to installing 1-1/2” Type 1 - 'F' mix (9.5 mm) 

Surface Course Pavement over the entire streets. 

 

The Centerline of the streets shall be built up to create a positive crown in roadway sloping out to edge of 

pavement and gutter to provide for adequate drainage of the road.   

 

New thermoplastic double yellow centerline striping, stop bar striping, and signage will also be 

installed.  Traffic access to all street intersections and private driveways shall remain open at all 

times. 
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This project will benefit approximately 9 residential homes, multiple side streets and residential 

subdivisions along Tanner Road and other users who utilize Drowning Creek Road to access 

downtown City of Dacula from Highway 316 as well as the future Rowen Development. The Opinion 

of Probable Construction Costs (OPCC) for all milling, repaving, storm drainage, and sidewalks is 

approximately $420,433.68. 
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