
 

Mayor and City Council Worksession 
Thursday, January 08, 2026 at 6:00 PM 

Dacula City Hall, Council Chambers 
442 Harbins Rd. | P.O. Box 400 | Dacula, Georgia 30019 | (770) 963-7451 

Agenda 

CALL TO ORDER AND ROLL CALL OF MEMBERS: 

OLD BUSINESS: 

NEW BUSINESS: 

1. Discussion of Mayor and Council appointments for 2026 

2. Amendments to Purchasing Policy 

MARSHAL UPDATE: 

CITY ADMINISTRATOR UPDATE: 

MEMBER COMMENT(S) / QUESTION(S): 

ADJOURNMENT: 


