
 

Mayor and City Council Worksession 
Thursday, January 02, 2025 at 6:00 PM 

Dacula City Hall, Council Chambers 
442 Harbins Rd. | P.O. Box 400 | Dacula, Georgia 30019 | (770) 963-7451 

Agenda 

CALL TO ORDER AND ROLL CALL OF MEMBERS: 

OLD BUSINESS: 

NEW BUSINESS: 

1. Discussion of Mayor and Council Appointments for 2025 

2. Amendment to Schedule of Fees  

3. Change Order No. 1 between Gwinnett County and City of Dacula regarding Jointly Funded 

2017 SPLOST Project(s)   

4. Bid results for Brookton North subdivision improvements  

5. Special Use Permit Application: 2024-CD-SUP-03 

6. Rezoning & Variance Applications: 2024-CD-RZ-03 & 2024-CD-VAR-03 

7. Ordinance to amend Article XIII of the Zoning Resolution - Building Permit Procedures 

MARSHAL UPDATE: 

CITY ADMINISTRATOR UPDATE: 

MEMBER COMMENT(S) / QUESTION(S): 

ADJOURNMENT: 


