
 

City Council Regular Called Meeting Agenda 

COUNCIL CHAMBERS - 1209 FIORELLA STREET 

Tuesday, October 28, 2025 

 5:00 PM  

 

The City Council of the City of Castroville will meet in the Regular Called Meeting beginning at 

5:00 p.m. in the Council Chambers at City Hall on the following items listed on the agenda. 

 

I. Call to Order 

II. Executive Session 

The City Council will convene in closed session pursuant to the Texas Open Meetings Act, 

Chapter 551 of the Texas Government Code for one or more of the following authorized reasons: 

a. Closed session pursuant to Sec. 551.072, Tex. Gov’t Code, to consider the purchase of 

approximately 6.65 acres of real property for public right-of-way. 

III. Reconvene in open session 

IV. Roll Call 

V. Pledge of Allegiance 

VI. Invocation 

VII. Citizen Comments 

The City Council will hear comments from any citizen or visitor. Speakers must address their 

comments to the presiding officer rather than individual council members or staff; stand at the 

podium, speak clearly into the microphone and state your name residential address before 

speaking. Speakers will be allowed a maximum of 3 minutes for testimony. In accordance with the 

State Open Meetings Act, the City Council is restricted from discussing or taking action on items 

not listed on the agenda. Action can only be taken at a future meeting. 

VIII. Consent Agenda: 

a. Minutes for October 14, 2025 Regular Called Meeting 

b. Authorize a professional services contract with Brinkley Sargent to conduct a needs assessment 

for the construction of a new police department facility. 

c. Approve an Ordinance rescinding Ordinance 2021-009 Amending the Subdivision Ordinance 

for Platting Procedures 
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d. Approve a professional services agreement with Lochner Engineering formerly KFriese and 

Associates. 

e. Approval of Quarterly Financial Report #4. 

f. Approval of Quarterly Investment Report #4. 

IX. Public Hearing 

a. Public Hearing for Zone Change Request – 702 Paris (Moye Center) 

X. Consider possible action(s) resulting from items posted and legally discussed in Executive 

Session.  

XI. Discussion and Action Items 

a. Discussion and possible action to authorize a professional services contract with P3 & 

Associates to manage the City's Public Improvement Districts and Tax Reinvestment Zones. 

b. Discussion and possible action on the Country Village Phase II - Final Plat. 

c. Discussion and possible action to adopt a Development Agreement Policy as recommended by 

the Planning & Zoning Commission of Castroville. 

d. Discussion and possible action on Garcia Creek Drainage Project. 

e. Discussion and appropriate action authorizing staff to issue a Request for Qualifications for 

engineering and professional services for aviation-related projects. 

f. Discussion and appropriate action to adopt an Ordinance amending Ordinance 2003-019 to 

have terms of the Historic Landmark Commission members, and alternates, to follow the same 

terms as the other boards and commissions. 

g. Discussion and appropriate action to prohibit a person from serving on more than one advisory 

board. 

h. Discussion and appropriate action on the purchase of a 2026 Tahoe with equipment for an 

amount not to exceed $90,000. 

i. Discussion and possible action on Parks & Recreation Master Plan Revisions  

j. Discussion and possible action on creating an Ordinance establishing the Capital Improvements 

Advisory Committee (CIAC) as required by Chapter 395 of the Texas Local Government Code, 

providing for membership, duties, and procedures. 

XII. Discussion on Future Agenda Items 

XIII. City Administrator Report 

a. The following report topics may be discussed and acted upon: 

a. Drainage Projects 

b. Highway 90 TxDot Construction 

c. Streets, Maintenance and Paving Plan 

d. WWT Plant Ponds 

e. CPS Energy Dispute 

f. Community Center Construction  

g. Lions Park Splash Pad 
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h. Nueces River Authority Desalination Project 

i. Council Workshop 

j. Water Rights Purchase / Drought 

j. Tourism & Economic Development 

j. CIP Planning 

h. Community Development  

j. Airport Operations 

k. Library 

l. Code Compliance 

m. Animal Control 

n. Police Department 

 

XIV. Adjourn 

Accessibility Statement 

The City Hall is wheelchair accessible.  The exit and parking ramps are located at the rear of the 

building. 

Non-Discrimination Statement 

The City of Castroville does not discriminate on the basis of race, color, national origin, sex, religion, or 

disability in the employment or the provision of services. 

The City Council of the City of Castroville reserves the right to adjourn into closed session at any time 

during the course of this meeting to discuss any of the matters listed above, as authorized by the Texas 

Open Meetings Act.  

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

Castroville, Texas on October 22,2025 before 5:00 p.m. 

 

/s/ Debra Howe 

City Secretary 
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CITY OF CASTROVILLE CITY COUNCIL  
REGULAR CALLED COUNCIL MEETING  

1209 Fiorella  
City Council Chambers  

October 14, 2025 
Tuesday 

6:00 P.M.  
MINUTES  

I. CALL TO ORDER  
 
     Mayor Bruce Alexander called the meeting to order at 6:00 p.m.  
   
II.  ROLL CALL  
   Present:      
 Mayor Bruce Alexander                          Scott Dixon, City Administrator 
 Mayor Pro Tem Sheena Martinez                   Debra Howe, City Secretary 
 Councilmember Houston Marchman              Breana Soto, Community Development Director                       
 Councilmember Phil King                   Mike Haley, Airport Manager 
 Councilmember David Merz                      

   Councilmember Robert Lee  
 
   Others in attendance: 
    Daniel Jones, new City Attorney, Denton, Navarro, Rodrigues, Santee, Benal & Zech      

 
III.    PLEDGE OF ALLEIGENCE 
 
IV.        INVOCATION 

      
    Pastor Matt Guterriez of the Discover Church gave the invocation.  

 
V.    CITZENS COMMENTS  

The City Council will hear comments from any citizen or visitor. Speakers must address their comments to the presiding officer rather than 
individual council members or staff; stand at the podium, speak clearly into the microphone, and state your name and residential address    
before speaking. Speakers will be allowed a maximum of 3 minutes for testimony. Speakers making personal, impertinent, profane, or slanderous   
remarks will be given one warning before losing the privilege to speak or may be removed from the room.  In accordance with the State Open   
Meetings Act, the City Council is restricted from discussing or taking action on items not listed on the agenda. Action can only be taken at a    
 future meeting.   
 

No one requested to speak. 
 
VI. CONSENT AGENDA 

a. Minutes for September 23, 2025 Regular Called Meeting. 
b. Minutes for September 03, 2025 Special Called Meeting. 
c. Approve cancelling the second meeting in November (25th) and December(23rd) and call a Special 

Called Meeting for November 18th and December 16th, 2025.  
d. Approve Ordinance appointing Hondo/Castroville Anvil as official newspaper for 2025-2026. 
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e. Approve an agreement with the Wildlife Habitat Federation to develop a Conservation Management Plan 
for the Castroville Regional Park. 

f. Approve the Medina Valley High School Facility Use Agreement. 
g. Approve tasking the Parks and Recreation Advisory Board to review the requirements for parkland  
        dedication for developments and recommend action for the City Council consideration. 
h. Approve tasking the Airport Advisory Board to review Chapter 18, Aviation, Division 3 Rules and  
        Regulations; Section 18-51, through 18-78 and Castroville Municipal Airport Rules and Regulations and  
        provide recommendations on any changes/updates to the City Council for consideration. 
i. Approve tasking the Airport Advisory Board to develop a courtesy vehicle policy for City Council  
        consideration. 
j. Approve a Resolution declaring vehicles & inoperable equipment as surplus and authorizing the City  
        Administrator to dispose of such property in a manner beneficial to the city. 
 
Mayor Alexander requested Item C. be removed.  Councilmember King requested Item E. Councilmember 
Lee requested Item F. to be removed for further discussions.        
A motion was made by Councilmember Martinez and duly seconded by Councilmember Marchman to 
approve the remaining consent agenda items.  A vote was taken (5:0 all ayes) the motion carried by all 
present. 
Mayor Alexander said under Item C. the meeting date for the November Special Called was noted incorrectly.  
Originally, at the previous council meeting the City Council discussed changing the first meeting, November 
11th due to falling on Veterans Day and discussed November 18th. The date Mayor Alexander wanted to hold 
the meeting was Wednesday, November 19th and the December meeting Tuesday, December 16th due to the 
Mayor having a conflict.  The City Council said they could make both meetings and the Parks and Recreation 
Meeting would need to be moved in November and the Historic Landmark Commission in December.   
A motion was made by Councilmember King and duly seconded by Councilmember Marchman to 
approve the cancelation of the second City Council meetings in November (25th) and December (23rd) 
and to call a Special Called Meeting for Wednesday, November 19, 2025 and December 16, 2025.  A 
vote was taken (5:0 all ayes) the motion carried by all present.  
Councilmember King said under Item E. in the Wildlife Habitat Federation Cooperative Agreement he would 
like to have the word “will” changed to “may” to read “the resulting management plan is not a binding contract 
but is a plan that may be voluntarily carried out by the City of Castroville”. 
A motion was made by Councilmember King and duly seconded by Councilmember Marchman  
approve the amended agreement with the Wildlife Habitat Federation to develop a Conservation for 
the Castroville Regional Park.  A vote was taken (5:0 all ayes) the motion carried by all present.        
Councilmember Lee said under Item F. on the MVISD Swim Team use of the pool he questioned the team 
having exclusive rights to the pool during the times listed in the contract.  Mr. Lee also asked about the fees     
shown as being the same as the previous year and would they cover the cost of operation for heating the pool.  
Mayor Alexander said the school having exclusive use was the same as someone renting the pool for a private 
party.  City Administrator Dixon said the City had originally made the agreement to have the school come to 
the city pool to train verses San Antonio and had agreed on a price to help offset the heating of the pool for 
all.  Mr. Dixon was unsure if the City would get cost recovery.  Councilmember Merz said the swim team 
was very active at the pool and had fundraisers to help raise funds for the pool.  Councilmember Martinez 
asked where the fees collected for the swim team were placed.   
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Mr. Dixon said they were put in the General Fund not back into the park.  Mr. Dixon said the City Council 
could designate the funds for something they would be earmarked for that purpose.   
A motion was made by Councilmember Lee and duly seconded by Councilmember Marchman to 
approve the Medina Valley High School Facility Use Agreement as presented.  A vote was taken (5:0 
all ayes) the motion carried by all present.  
 

VII.  MAYOR’S REPORT 
a. Utility Rates 
b. Comprehensive Fee Schedule 
c. Open Government 
 

Mayor Alexander read his report saying the rates for electric and sewer remained unchanged but gas rates  
had increased and the sewer averaging had changed to help offset the impact of higher sewer rates.  Mayor  
Alexander said comprehensive fee schedule had been approved and his goal was to provide full access to  
what the city was doing, if permitted by law.  Mayor Alexander wanted all boards and commissions to hold  
all their meetings at the city hall and livestream to allow citizens to view the meetings.   
 

VIII.  DISCUSSION AND ACTION ITEMS 
 
     a.  Discussion and take appropriate action on assessment of user fees for payment transactions at the payment  
          Kiosk located at the Castroville Library 

 

       City Administrator Dixon briefed the City Council on the payment kiosk and the previous City Council  
                   choosing to waive the user fees.  Mr. Dixon said the City Council at the time wanted to encourage citizens  
                   to use and made that decision.  Staff provided information on the amount of fees waived since the kiosk  
                   was installed.  The documentation provided said since implementation the City had paid approximately  
                   $61,700 in kiosk processing fees on behalf of city customers. Councilmember Lee felt the City should  
                   recoup the fees and recommended a 3.5% user fee.  Mr. Lee said the City charged a 3% fee if the customer  
                   paid online or in person at the City Hall.  Mr. Dixon said this would need to be brought back in an ordinance  
                   as this fee would be added to the comprehensive fee schedule recently passed. 
       A motion was made by Councilmember Lee and duly seconded by Councilmember Marchman to  

          approve a 3.5% user fee for payment transactions at the payment Kiosk located at the Castroville  
          Library.  A vote was taken (5:0 all ayes) the motion carried by all present. 
   

b.  Consider and take appropriate action on application(s) submitted for open position(s) on City Boards and  
     Commissions 
 

     City Secretary Debra Howe stated the applicant had not responded to the invitation to attend the meeting  
     and introduce themselves.  Ms. Howe recommended skipping until she was able to confirm they could  
     attend the meeting.  City Council agreed. 
 

     c.  Consider and take appropriate action on termination of the professional service agreement with McCall,  
          Parkhurst & Horton, Bond Counsel for the City of Castroville  
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  Mayor Alexander skipped this item as the city received a termination letter from the firm. 
 

 d. Consider and take appropriate action on directing staff to seek requests for qualifications for bond counsel  
          services for the City of Castroville 
 
  A motion was made by Councilmember Martinez and duly seconded by Councilmember King to  

 direct staff to seek requests for qualifications for bond counsel services for the City of Castroville.  
A vote was taken (5:0 all ayes) the motion carried by all present.  

 
 e.  Consider and take appropriate action on rescinding the Development Agreement Policy adopted  

     August 27, 2024 
 
      A motion was made by Councilmember Lee and duly seconded by Councilmember Marchman to  
      rescind the Development Agreement Policy adopted August 27, 2024.   
       Mayor Alexander spoke on the current development agreement policy having references to the voted  
      down Unified Development Ordinance.  Mayor Alexander said the Planning and Zoning Commission had  
      been tasked to recommend a new policy more in line with the current ordinances and this policy was not  

 needed.  Councilmember Merz said the current policy established expectations and was a useful form 
from the citizens and planning and zoning.  Mr. Merz felt they should have a skeleton document for the 
public to see.  Councilmember King said the current policy set a higher standard than the old one and he 
felt they should keep the current one until the draft from the Planning and Zoning Commission was 
approved.  Councilmember Martinez said the current policy had been the supporting document during the 
UDO discussion.  Councilmember Merz said there were items in the current policy the Mayor did not 
agree with, but the current policy did have things in it that the old policy did not address such as block 
cuts, streets, and zoning.  Mr. Merz said the Planning and Zoning Commission had been tasked to review 
and bring back a revised policy for the City Council to review.  Councilmember Lee asked if the City 
Council rescinded the current policy, would it affect any developments now.  City Administrator Dixon 
said there was one commercial development pending.  Mr. Dixon said he would have the proposed policy 
at the next meeting for the City Council to consider.   

   A vote was taken (4 ayes:1 nay(Merz)) the motion carried by a majority vote.  
 
      f. Consider and take appropriate action to rescind Ordinance 2021-009 Subdivision, Article III. Procedures,  
          Section 100-23 Submission of Preliminary Plat, d. exceptions adopted May 15, 2021 
 
       Mayor Alexander read his review of the ordinance and said the ordinance adopted in 2021 showed the  

     City Council did not see the preliminary or final plats with a development agreement in place.  Mayor  
     Alexander said for transparency he felt the City Council should always see the final plats and  
     recommended rescinding the ordinance.  

       A motion was made by Councilmember King and duly seconded by Councilmember Marchman to  
          rescind Ordinance 2021-009 Subdivision, Article III. Procedures, Section 100-23 Submission of  
          Preliminary Plat, d. exceptions adopted May 15, 2021. 
       Discussion followed. 

Councilmember Lee agreed the ordinance should be rescinded and the City Council should see all final 
plats.   
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Councilmember Merz said this was approved a few years ago and he would not have been in favor, but 
he felt city staff should have more knowledge on the information submitted than the City Council and if 
the plat met all city ordinances the City Council could not deny anyway.   
A vote was taken (5:0 all ayes) the motion carried by all present. 

g.  Discussion and possible action to adopt revisions to the City of Castroville Personnel Policies 
City Administrator Dixon briefed the City Council on the revisions to the personnel policies.  Mr. Dixon 
said there was a list of changes/additions including longevity pay, certification pay, police holiday pay, 
and emergency response pay policies. Mr. Dixon said there were no additional financial changes as the 
above noted pays were included in the approved budget.  Councilmember Lee saw where the appeals 
process was changed to remove the City Council from the appeals process and asked about exit interviews.  
Councilmember Marchman asked should a plan of action for employees be included in the personnel 
policy.  This was an overall policy for employees and plans of action were not included  City Council 
directed staff to have the City’s HR Attorney to review for any legal conflicts. 
 
Mayor Alexander recessed the meeting for a brief break at 7:29 p.m. 
Mayor Alexander reconvened the meeting at 7:36 p.m. 

h.  Discussion and possible action on traffic control and traffic calming measures in District 4 
       Councilmember Merz briefed the City Council on the traffic issues in his district.  Mr. Merz provided a  
          presentation with stats from the City’s Stalker radar on traffic in Country Village.  Mr. Merz said there  
          were two issues he wished to address.  The first was traffic cutting through and going into a cul-de-sac  
          with no outlet at May and Sunnyland Streets and only one stop sign at the Country Lane/Village Path  

     intersection.  Mr. Merz said he felt there should be a three way stop to help control the flow, possible    
     painting and curbline ballast to control speeding and place signage alerting drivers to the no outlet at May  
     and Sunnyland intersection. Mr. Merz wanted these measures for the safety of the neighborhood.   
  A motion was made by Councilmember Merz and duly seconded by Councilmember King to direct  
     staff to provide wayfinding signage at May and Sunnyland intersection and direct the staff to  
     provide traffic calming measures in the Country Village Subdivision.  A vote was taken (5:0 all ayes)  
     the motion carried by all present. 
        
i.   Consider and possible action amending Ordinance 2003-019 to reduce the number of full board members            
     on the Historic Landmark Commission and set appointment dates for June of each year for two year  
     staggard terms and reestablish the Architectural Design Review Board for Commercial Development in  
     the CH East, CH Central and CH West Commercial Zones  
 
     Mayor Alexander recognized Kyle McVay, 307 Madrid, to speak on this agenda item.  Ms. McVay spoke  
     as a member of the Historic Landmark Commission and questioned the need to reduce the number of  
     board members.  Ms. McVay said the current board was a well balanced board and worked well together  
     and were on the board to support preservation.  Mayor Alexander spoke on reestablishing the Architectural  
     Design Review Board to review the commercial development plans in the CH East, CH Central and CH  
     West  Commercial Zones.  Councilmember King said the previous city attorney said the City could not  
     dictate appearances on commercial outside of the Historic District and was unsure of having a committee  
     that had no authority.  Mr. King recommended sending the request to reduce the membership back to the  

       HLC members to provide an opinion back to City Council. 
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 Councilmember Lee was in favor of keeping the seven member board and the HLC being the board to do  
 commercial, not have two boards with same duties.  Councilmember Merz was in favor of keeping the   
 current number of members.  Mr. Merz felt the City should have standards on construction and staff could  
 approve.  Councilmember Marchman said he wanted to rework the code of noncontributing homes in the  
 historical districts.  Mr. Marchman also did not want citizens to serve on two boards at the same time and  
 to reduce the number to 5 members. 
 No action was taken.    

  j. Consider and take appropriate action on identifying areas for the storage of construction materials, spoils 
and debris associated with staging of infrastructure projects instead of city owned lot(s)in residential 
areas   

  Mayor Alexander said he had received calls from citizens on the City lots on London Street and others 
with debris and other materials causing drainage issues.  Mayor Alexander said after cleanup to look for 
somewhere else to put materials.  Councilmember Martinez suggested after cleanup to look at putting in 
a playground on the London Street lots.  Councilmember Marchman asked where the construction 
materials could be stored if not on city lots.  City Administrator Dixon said there were not a lot of 
places, temporarily at the wastewater treatment plant or out at the airport.  Councilmember Merz said 
the city could not fill in the ponds yet nor was it a good idea to take out to the airport .  Mr. Merz felt it 
was too costly to haul and did not think putting in a playground so close to regional park was a good 
idea.  Councilmember King said if the city would not allow contractors working on city projects to store 
materials temporarily then it would hamper the city in the future on projects.  Mr. King suggested they  
allow stagging just no debris.  Councilmember Lee said the neighbors had issues with the noise and 
sight of materials.  No action was taken.  

    k. Consider and take appropriate action to authorize the installation of temporary/permanent showers at the 
Regional Park pool  

       Councilmember Lee said he had requested this item to look at putting in showers at the park for safety  
           purposes.   Councilmember Martinez said the showers had been discussed before.  Councilmember Merz  
           said the Parks and Recreation Board was discussing at their November meeting.  Councilmember King  
           said the bathrooms had always been planned as a separate project and offered to work with the City  
           Administrator to get an estimate on subcontracting the bathrooms out and refer to the Parks Board to  
           bring to the City Council for a recommendation.  No action was taken. 

l. Consider and take appropriate action on a proposal from GoodRoads, Inc. for a citywide pavement and 
asset assessment, including software access for pavement management planning  
 City Administrator Dixon said streets had been discussed at the Special Called Meeting and the City had 
a streets plan previously which needed updated.  Mr. Dixon said he had attended a presentation on the 
product Hondo used on their streets. Mr. Kent Novus, who was present at this meeting, provided a 
presentation on the material and Mr. Dixon had asked for a 5 year plan from him.  Mr. Novus had driven 
the city streets with Street Superintendent Daniel Silva to get an idea of their condition.  Mr. Novus said 
the Good Roads software would provide data on grades of streets, street signs and an estimator of costs in 
house.  The program used AI to provide this data and was mounted on the front of a vehicle.  Mr. Dixon 
said the city had the GIS System and this would allow for updates at a third of the cost as the last street 
assessment from 5-6 years ago.  The cost for this product was $11, 780.00 was a budgeted item.   
A motion was made by Councilmember King and duly seconded by Councilmember Marchman to 
select GoodRoads, Inc. as a vendor to perform a comprehensive pavement condition assessment  

9

Section VIII, Item a.



 
 
Council Meeting  
Minutes October 14, 2025 
Page 7 
(Cont.) 

and provide related pavement management software and reporting tools.  A vote was taken (5:all 
ayes) the motion carried by all present.  Mr. Dixon said he was trying to make the streets funds 
($250,000) go as far as possible with working with the County on street repairs/maintenance at cost and 
doing this treatment to keep the streets.  
   

   m.   Consider and take appropriate action on selecting a candidate for the Texas Municipal League (TML)                 
      Region 7 Director Election 

 
      City Secretary Howe briefed the City Council on the ballot received with two candidates vying for Region  
      7 Director Board position.  Ms. Howe said Mr. Cimic had been involved for many years in local  

           government and TML and would be a good choice for Region 7 representation.   
        A motion was made by Councilmember King and duly seconded by Councilmember Marchman  
           to select Ed Cimics as the candidate for the Texas Municipal League Region 7 Director.  A vote  
           was taken (5:0 all ayes) the motion carried by all present. 
  

IX.  CITY ADMINISTRATOR REPORT  
The following report topics may be discussed and acted upon: 
a. Drainage Projects 
b. BMA Trail Access 
c. Streets, Maintenance and Paving Plan 
d. WWTP Ponds 
e. CPS Energy Dispute 
f. Community Center Construction  
g. Lions Park Splash Pad 
h. Facilitated Council Workshop 
i.  Tourism/Marketing position 

  
 City Administrator Dixon briefed the City Council on the BMA contract and trails with two representatives, 

Adrinna Calk and Patrick Conner going to the meeting on behalf of the City.  Mr. Dixon said he would be 
requesting to be placed on the BMA agenda at their November meeting to speak to them.  Mr. Dixon asked 
the City Council if they wished to hold a facilitated workshop and the amount they were willing to spend.  
Councilmember Lee did not want to pay a facilitator but to have it done in-house.  Councilmember Merz was 
in favor of having one and not spend over $8,000.  Councilmember King was in favor and not to spend over 
$10,000.  Councilmember Marchman was in favor and not to spend over $6-$8,000.  Councilmember 
Martinez was in favor and not to spend over $6,000.  Mr. Dixon would start looking and provide dates.  Mr. 
Dixon said the Gas Superintendent had left the City for more money and the Tourism position was also open.  
Mr. Dixon said after the City Council dissolved the Economic Development Corporation and discussions on 
what the City wanted he was waiting to advertise for the position.  Mr. Dixon suggested waiting until after 
the workshop and then decide what the position would be.  City Council agreed.  

 
X.  DISCUSSION ON FUTURE AGENDA ITEMS 
 
  Councilmember King said he would have a proclamation honoring Carol Romano. 
  Councilmember Lee wanted an update on the soft start pump at the Airport and the Airport land appraisal.  
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XI.  ADJORN 
 

     Mayor Alexander adjourned the meeting at 9:17 p.m.  
 
 
               ________________________ 

    Mayor 
 
 
 
 

      ATTEST:  
 
 
 
   _____________________________ 

    City Secretary 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Police 

Subject: Architectural Facility Needs Assessment/ Police Department 

 

Recommended Motion: Accept and approve proposal for the Architectural Facility Needs Assessment. 

 

Background: The City Council has been discussing facilities that will be needed in the future to address 

the growth that has been experienced in the past few years. The Capital Improvement Plan had identified 

a new police facility in 2025; however, there was no funding source. Last year, I attended the Texas 

Police Chiefs Conference and met with several architects to discuss a facility needs assessment for our 

future at Castroville.  

It is important to have a professional facility needs assessment to ensure its physical infrastructure aligns 

with its operational, safety, and community service goals- both now and in the future. A professional 

needs assessment also shows that the city is proactively addressing its limitations and is planning 

responsibly. It also provides a tool to communicate with our stakeholders; such as city council, 

taxpayers, and the general public as to why this investment is necessary. This assessment will review our 

current facility and its condition and provide us with an operational and functional assessment. 

There were several architects that were contacted; however, Brinkley-Sargent-Wiginton firm was the 

most responsive and they provided an in-depth proposal. This firm is well respected and has designed 

hundreds of municipal buildings. In this packet it describes the scope of the work and the cost to 

complete a professional needs assessment. 

 

Fiscal Impact: $24,405 

☐ Budgeted   ☒ Requires Budget Amendment 

Source of Funding: Fund Balance 

Attachments: 

Urgency (0-5 = Low Urgency to High Urgency): 3 

Impact (0-5 = Low Impact to High Impact): 4 

 

Submitted by: Chief James Kohler 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Community Development Department  

Subject: Rescind Ordinance 2021-009 Amending the Subdivision Ordinance for 

Platting Procedures 

 

Recommended Motion: 

Motion to adopt an ordinance to rescind ordinance 2021-009 Subdivision, Article III, Procedures, 

Section 100-23 Submission of Preliminary Plat, d. exceptions adopted May 15, 2021.  

Background: 

Prior to the 2021 amendment, all preliminary and final plats were reviewed ad approved by both the 

Planning & Zoning Commission and City Council for compliance with all city ordinances and/or 

development agreements prior to recording a final plat accepting the development by the city.  

The amendment adopted on May 15, 2021, removed oversight of the Planning & Zoning Commission 

and City Council for Preliminary Plat approval when the development is subject to a development 

agreement.  

In general, the preliminary plat process is approval to proceed with a development, the final plat process 

ensures that all components of the preliminary plat and development agreements are fully complied 

with. Oversight is needed of both the P&Z and City Council to ensure everything that has been agreed to 

has been accomplished prior to recording a final plat. 

Fiscal Impact: 

None  

 

☐ Budgeted   ☐ Requires Budget Amendment  

Attachments: 

- Ordinance Rescinding Ordinance 2021-009 

Urgency (0-5 = Low Urgency to High Urgency): 3 

Impact (0-5 = Low Impact to High Impact): 3 

 

Submitted by: Breana Soto 
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ORDINANCE NO. 2026-______ 

AN ORDINANCE OF THE CITY OF CASTROVILLE, TEXAS, 
RESCINDING ORDINANCE 2021-009 THEREBY AMENDING 
ARTICILE II (“PROCEDURES”) ALLOWING A PRELIMINARY PLAT 
TO BE SUBMITTED TO THE CITY COUNCIL FOR APPROVAL; 
PROVIDING FOR A PROCESS AND REGULATION APPLYING TO 
THE PRELIMINARY PLATS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Castroville, Texas ("City") is a general law 
municipal corporation organized under the constitution and the general laws of the State of Texas; and 

 
WHEREAS, in the lawful authority, the City may enact ordinances to promote and protect 

the health, safety, and welfare of the public; and  

WHEREAS, the City may, pursuant to Chapter 212 of the Texas Local Government Code 
(“Chapter 212”) after public hearing thereon, establish by ordinance general rules and regulations 
governing subdivision plats and development of land with its corporate limits and area 
extraterritorial jurisdiction in order to promote the health, safety, morals or general welfare of the 
City, and to promote the safe, orderly and healthful development of the City; and  

WHEREAS, the City has adopted Chapter 100 of its Code of Ordinances regulating 
subdivisions and development within the City’s jurisdiction; and  

WHEREAS, the City hereby finds and determines that amending the platting regulations and allowing 
for a more streamlined process for those plats submitted for review as part of a Development Agreement promotes 
the health, safety, morals, or general welfare of the City, and promotes the safe, orderly and healthy development of 
the City; and  

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF CASTROVILLE, TEXAS: 
 
Section 1. The City of Castroville Subdivision Ordinance, adopted as Ordinance No. 2021-

009, is hereby amended as follows, Article II (“Procedures”), Section 100-23 (“Submission of Preliminary 
Plat”) is hereby amended, and subsection (d) Exceptions is struck from the Ordinance. 

 
Section 2.  Severability Clause. 

Should any section, subsection, sentence, clause, or phrase of this Ordinance be 
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly 
provided that any and all remaining portions of this Ordinance shall remain in full force and 
effect. The City hereby declares that it would have passed this Ordinance, and each section, 
subsection, sentence, clause or phrase thereof irrespective of the fact that any one or more 
sections, subsections, sentences, clauses and phrases be declared unconstitutional or invalid. 

 
Section 3. Savings/Repealing. 

 
All provisions of any ordinance in conflict with this Ordinance are hereby repealed to 
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the extent they are in conflict; but such repeal shall not abate any pending prosecution for 
violation of the repealed ordinance, nor shall the repeal prevent a prosecution from being 
commenced for any violation if occurring prior to the repeal of the ordinance. Any remaining 
portions of said ordinances shall remain in full force and effect. 

 
Section 4. Code of Ordinances. 

 
It is the intention of the City Council that this Ordinance shall become a part of the 

Code of Ordinances of the City upon adoption, and this Ordinance may be renumbered and 
codified accordingly. 

 
Section 5. Effective Date. 

This Ordinance shall take effect immediately from and after its passage as provided by 
law. 

 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

CASTROVILLE, TEXAS, this _____________ day of ________________, 2025.  

 

       ______________________________________  

       SHEENA MARTINEZ, MAYOR PRO TEM 

 
Attest: 
 
 
___________________________________ 
DEBRA HOWE, CITY SECRETARY 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Public Works 

Subject:                                              
Professional Service Agreement with H.W. Lockner, Inc 

 

Recommended Motion: Staff recommends acknowledging the company name change, updated 

insurance certificate, and revised billing rate schedule as presented and authorizing the execution of the 

updated service agreement with Lochner to ensure continuity of services and compliance with insurance 

and billing requirements. 

Background: Lochner currently provides professional engineering and consulting services for the City 

of Castroville under an existing services agreement. The firm recently completed a corporate 

restructuring resulting in a legal name change. 

To maintain compliance with contract documentation requirements, the City received a partially 

executed contract amendment reflecting the new legal name, along with: 

• An updated certificate of insurance naming the City as additional insured, and 

• A revised billing rate schedule reflecting current market conditions and professional labor 

categories. 

 

Fiscal Impact:  

 

☒ Budgeted   ☐ Requires Budget Amendment 

 

Source of Funding: Account Code: 

 

Attachments: Attachment A- Professional Service Agreement City Engineering Service 

                        Attachment B- Updated Certificate of Insurance 

                        Attachment C- Revised Billing Rate Schedule  

 

Urgency (0-5 = Low Urgency to High Urgency): 4 
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Impact (0-5 = Low Impact to High Impact): 4 

 

Submitted by: Scott Dixon  

 

17

Section VIII, Item d.



 

Lochner Engineering and Castroville PSA_final Page 1 

 

CITY OF CASTROVILLE 

PROFESSIONAL SERVICES AGREEMENT 

CITY ENGINEERING SERVICE 

 

 

THE STATE OF TEXAS § 

    § 

MEDINA COUNTY  § 

 

This Professional Services Agreement (“Agreement”) is made and entered by and between the 

City of Castroville, Texas, (“City”) a Texas municipality, and H.W. Lochner, Inc.,  a professional 

corporation established in the State of Texas (“Professional”), for the performance of professional 

engineering services in consideration of the following terms, conditions, and agreements. 

 

Section 1. Duration.  This Agreement shall become effective upon execution by City and shall 

remain in effect until November 1, 2028, unless terminated as provided for in this Agreement.  

This Agreement may be renewed annually, provided that such renewal is approved in writing by 

City and Professional at least thirty (30) days before its expiration.  Notwithstanding the forgoing, 

City shall have no obligation to continue this Agreement in any subsequent budget year for which 

City Council did not make provision in the City’s budget for that year.  

 

Section 2. Scope of Services.   

Professional shall provide general city engineering services as described in Exhibit “A”. 

 

(A) Services. Professional shall perform Basic Services and Additional Services, (“Services”) 

as may be required by City in according with this Scope of Services.   

 

(i) Basic. Basic Services shall be defined as those services specifically described and 

set forth in Exhibit “A” part 1.  

 

(ii) Additional. Additional Services: All work performed by Professional not 

specifically described in the Proposal shall constitute Additional Services, as 

referenced in Exhibit “A” part 2. 

 

(B) Quality. The Quality of Services provided under this Agreement shall be performed with 

the professional skill and care ordinarily provided by competent Professionals practicing in the 

same or similar locality and under the same or similar circumstances and professional license, and 

as expeditiously as is prudent considering the ordinary professional skill and care of a competent 

Professional holding the same professional license. Professional shall be responsible for the 

professional quality, technical accuracy, timely completion, and the coordination of all design, 

drawings, specifications, reports, and other services furnished by Professional under this 

Agreement. Professional shall, without additional compensation, correct or revise any errors, 

omissions or other deficiencies in the designs, drawings, specifications, reports and other services.  
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(C)  Compliance. Professional shall perform its Services in compliance with all statutory, 

regulatory and contractual requirements now or hereafter in effect as may be applicable to the 

rights and obligations set forth in the Agreement. 

 

(D) Non-exclusive. Nothing in this Agreement shall be deemed as an exclusive agreement 

between City and Professional, and City may seek the performance of Services described herein 

from other professionals when doing so is in the best interest of City. 

 

(D) City records. Professional may rely upon the accuracy of reports and surveys provided to 

it by City except when defects should have been apparent to a reasonably competent professional 

or when it has actual notice of any defects in the reports and surveys. 

 

Section 3. Compensation. 

 

(A) Hourly fee. City agrees to pay Profession the hourly fee, as provided in the attached Exhibit 

“B”, for all basic and additional services as follows: 

 

(i) Task Order. Professional shall complete a Task Order for each Work Task that City 

requests to be performed under this Agreement.  Task Orders shall be numbered 

sequentially starting with number one and must reference this Agreement.  The City 

will either approve or disapprove each Task Order.  Once a Task Order is approved 

it will become a part of this Agreement.  The Task Order form to be used is attached 

hereto and incorporated herein for all purposes as Exhibit “C”. 

 

(ii) Fixed Fee Services will be invoiced on a percent complete basis not to exceed the 

Fixed Fee amount of each specific Task Order. 

 

(iii) The Professional shall maintain accurate records of all expenditures with respect to 

the services performed under the Agreement. The records of expenditures shall be 

maintained in sufficient detail to serve as a basis for preparation of invoice 

statements of Professional’s fees and as a basis for the City’s approval of such 

invoice statement. 

 

(iv) Billing Period: Professional may submit monthly, or less frequently, an invoice for 

payment based on the estimated completion of the described tasks and approved 

work schedule.  Subject to Chapter 2251, Texas Government Code (the “Prompt 

Payment Act”), payment is due within thirty (30) days of City’s receipt of 

Professional’s invoice.  Interest on overdue payments shall be calculated in 

accordance with the Prompt Payment Act. 

 

(v) Reimbursable Expenses: Any and all reimbursable expenses related to the Services 
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shall be included in Exhibit “C”.  If these items are not specifically accounted for 

in Exhibit “C” they shall not be considered reimbursable expenses. 

 

(B) Hourly Rate Adjustment. Upon thirty (30) days written notice Professional may request to 

renegotiate Professional’s hourly rates.  No more than one request may be made in any 

calendar year and such request shall not cause the hourly rates to increase more than three 

percent (3%) above the then current hourly rates.  The then current hourly rates shall 

continue in effect until any new hourly rate is approved by City Administrator.  Should 

City Administrator not approve the requested rate adjustment within sixty (60) days of 

receipt of the request Professional may terminate this Agreement as provided in Section 8. 

 

Section 4. Time of Completion. 

 

The prompt completion of the services under the Scope of Work is critical to City.  

Unnecessary delays in providing services under a Scope of Work shall be grounds for dismissal of 

Professional and termination of this Agreement without any or further liability to City other than 

a prorated payment for necessary, timely, and conforming work done by Professional prior to the 

time of termination.   

 

Section 6.  Insurance. 

 

Before commencing work under this Agreement, Professional shall obtain and maintain 

the liability insurance provided for in attached Exhibit “D” throughout the term of this Agreement 

and thereafter as required herein. 

 

In addition to the insurance provided for in Exhibit “D”, Professional shall maintain the 

following limits and types of insurance, when applicable: 

 

Professional Liability Insurance: professional errors and omissions liability insurance with limits 

of liability not less than $1,000,000 per occurrence covering all work performed by Professional, 

its employees, sub-contractors, or independent contractors. If this coverage can only be obtained 

on a “claims made” basis, the certificate of insurance must clearly state coverage is on a “claims 

made” basis and coverage must remain in effect for at least two years after final payment with 

Professional continuing to furnish City certificates of insurance.  

  

Workers Compensation Insurance: Professional shall carry and maintain during the term of this 

Agreement, workers compensation and employers’ liability insurance meeting the requirements of 

the State of Texas on all Professional’s employees carrying out the work involved in this 

Agreement.  

  

General Liability Insurance: Professional shall carry and maintain during the term of this 

Agreement, general liability insurance on a per occurrence basis with limits of liability not less 

than $1,000,000 for each occurrence and for fire damage. For Bodily Injury and Property Damage, 
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coverage shall be no less than $1,000,000. As a minimum, coverage for Premises, Operations, 

Products and Completed Operations shall be $2,000,000. This coverage shall protect the public or 

any person from injury or property damages sustained by reason of Professional or its employees 

carrying out the work involved in this Agreement.  The general aggregate shall be no less than 

$2,000,000.  

  

Automobile Liability Insurance: Professional shall carry and maintain during the term of this 

Agreement, automobile liability insurance with either a combined limit of at least $1,000,000 per 

occurrence for bodily injury and property damage or split limits of at least $1,000,000 for bodily 

injury per person per occurrence and $1,000,000 for property damage per occurrence. Coverage 

shall include all owned, hired, and non-owned motor vehicles used in the performance of this 

Agreement by Professional or its employees.   

  

Subcontractor: In the case of any work sublet, Professional shall require subcontractor and 

independent contractors working under the direction of either Professional or a subcontractor to 

carry and maintain the same workers compensation and liability insurance required of 

Professional.  

  

Qualifying Insurance: The insurance required by this Agreement shall be written by non-assessable 

insurance company licensed to do business in the State of Texas and currently rated "B+" or better 

by the A.M. Best Companies. All policies shall be written on a “per occurrence basis” and not a 

“claims made” form. 

 

Evidence of such insurance shall be attached as Exhibit “E”. 

 

Section 7.  Miscellaneous Provisions. 

 

(A) Subletting.  Professional shall not sublet or transfer any portion of the work under this 

Agreement or any Scope of Work issued pursuant to this Agreement unless specifically approved 

in writing by City, which approval shall not be unreasonably withheld.  Subcontractors shall 

comply with all provisions of this Agreement and the applicable Scope of Work.  The approval or 

acquiescence of City in the subletting of any work shall not relieve Professional of any 

responsibility for work done by such subcontractor. 

 

(B) Ownership of Documents.  Upon completion or termination of this Agreement, all documents 

prepared by Professional or furnished to Professional by City shall be delivered to and become the 

property of City.  All drawings, charts, calculations, plans, specifications and other data, including 

electronic files and raw data, prepared under or pursuant to this Agreement shall be made available, 

upon request, to City without restriction or limitation on the further use of such materials 

PROVIDED, HOWEVER, THAT SUCH MATERIALS ARE NOT INTENDED OR 

REPRESENTED TO BE SUITABLE FOR REUSE BY THE CITY OR OTHERS.  ANY REUSE 

WITHOUT PRIOR VERIFICATION OR ADAPTATION BY PROFESSIONAL FOR THE 

SPECIFIC PURPOSE INTENDED WILL BE AT THE CITY’S SOLE RISK AND WITHOUT 

21

Section VIII, Item d.



 

Professional Services Agreement  (City Engineer) 
Page 5 

 

LIABILITY TO PROFESSIONAL.  Where applicable, Professional shall retain all pre-existing 

proprietary rights in the materials provided to City but shall grant to City a non-exclusive, 

perpetual, royalty-free license to use such proprietary information solely for the purposes for which 

the information was provided.  Professional may, at Professional’s expense, have copies made of 

the documents or any other data furnished to City under or pursuant to this Agreement.  

 

(C) Professional's Seal.  To the extent that Professional has a professional seal it shall placed on 

all documents and data furnished by Professional to City.  All work and services provided under 

this Agreement will be performed in a good and workmanlike fashion and shall conform to the 

accepted standards and practices of Professional’s industry.  The plans, specifications and data 

provided by Professional shall be adequate and sufficient to enable those performing the actual 

work to perform the work as and within the time contemplated by City and Professional.  City 

acknowledges that Professional has no control over the methods or means of work nor the costs of 

labor, materials or equipment.  Unless otherwise agreed in writing, any estimates of costs by 

Professional are for informational purposes only and are not guarantees. 

 

(D)  Compliance with Laws.  Professional shall comply with all federal, state and local laws, 

statutes, ordinances, rules and regulations, and the orders and decrees of any courts, administrative, 

or regulatory bodies in any matter affecting the performance of this Agreement, including, without 

limitation, worker’s compensation laws, minimum and maximum salary and wage statutes and 

regulations, and licensing laws and regulations.  When required, Professional shall furnish City 

with satisfactory proof of compliance. 

 

(E)  Non-Collusion.  Professional represents and warrants that Professional has not given, made, 

promised or paid, nor offered to give, make, promise or pay any gift, bonus, commission, money 

or other consideration to any person as an inducement to or in order to obtain the work to be 

provided to City under this Agreement.  Professional further agrees that Professional shall not 

accept any gift, bonus, commission, money, or other consideration from any person (other than 

from City pursuant to this Agreement) for any of the services performed by Professional under or 

related to this Agreement.  If any such gift, bonus, commission, money, or other consideration is 

received by or offered to Professional, Professional shall immediately report that fact to City and, 

at the sole option of City, City may elect to accept the consideration for itself or to take the value 

of such consideration as a credit against the compensation otherwise owing to Professional under 

or pursuant to this Agreement. 

 

(F)  Force Majeure.  If the performance of any covenant or obligation to be performed hereunder 

by any party is delayed as a result of circumstances which are beyond the reasonable control of 

such party (which circumstances may include, without limitation, pending litigation, acts of God, 

war, acts of civil disobedience, fire or other casualty, shortage of materials, adverse weather 

conditions [such as, by way of illustration and not of limitation, severe rain storms or below 

freezing temperatures, or tornados] labor action, strikes or similar acts, moratoriums or regulations 

or actions by governmental authorities), the time for such performance shall be extended by the 

amount of time of such delay, but no longer than the amount of time reasonably occasioned by the 
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delay.  The party claiming delay of performance as a result of any of the foregoing force majeure 

events shall deliver written notice of the commencement of any such delay resulting from such 

force majeure event not later than seven (7) days after the claiming party becomes aware of the 

same, and if the claiming party fails to so notify the other party of the occurrence of a force majeure 

event causing such delay and the other party shall not otherwise be aware of such force majeure 

event, the claiming party shall not be entitled to avail itself of the provisions for the extension of 

performance contained in this subsection. 

 

(G) Agreement prevails. In the case of any conflicts between the terms of this Agreement and 

wording contained within the Scope of Services, this Agreement shall govern.    

 

Section 8. Termination 

 

A. City’s right to terminate. 

 

(i) For Cause.  If through any cause, the Professional shall fail to fulfill in a timely 

and proper manner its obligations under this Agreement, or if the Professional shall 

violate any of the covenants, agreements, or stipulations of this Agreement, City 

shall thereupon have the right to terminate this Agreement by giving written notice 

to the Professional of such termination and specifying the effective date thereof, at 

least seven (7) days before the effective date of such termination. If City terminates 

this Agreement for cause, Professional shall not be entitled to any fees or 

reimbursable expenses other than the fees and reimbursable expenses then due and 

payable as of the time of termination and only then for those services that have been 

timely and adequately performed by  Professional considering the actual costs 

incurred by Professional in performing work to date of termination, the value of the 

work that is nonetheless usable to  City, the cost to City of employing another 

Professional to complete the work required and the time required to do so, and other 

factors that affect the value to City of the work performed at time of termination. 

 

(ii) For Convenience.  City may terminate this Agreement at any given time by giving 

at least thirty (30) days’ notice in writing to the Professional. If the Agreement is 

terminated by City as provided herein, the Professional will be paid for the time 

provided and expenses incurred up to the termination date.  

 

B. Professional’s right to terminate. 

 

(i) For Cause.  If through any cause, City shall fail to timely make payment of 

compensation earned by Professional under this Agreement, or reimburse expenses 

owed to Professional under this Agreement, then in such case, Professional shall 

have the right to terminate this Agreement by giving written notice to City of such 

termination and specifying the effective date thereof, at least seven (7) days before 

the effective date of such termination. In such event, City shall promptly pay to 
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Professional all undisputed delinquent amounts owed.   

 

 

(ii) For Failure to Renegotiate Rates. Upon sixty (60) days written notice, from the 

date Professional sent notice of the request for rate adjustment, Professional may 

terminate this Agreement if City Council did not renegotiate the hour rates to 

Professional’s satisfaction. If the Agreement is terminated by Professional, as 

provided herein, Professional will be paid for the time provided and expenses 

incurred up to the termination date.  

 

C. Documents.  In the event the Agreement is terminated for any reason under Section 4 or 

this Section 8, and City has made payments of all amounts due to Professional under this 

Agreement, all finished or unfinished documents, data, studies, surveys, drawings, maps, 

models, photographs and reports prepared by, and under its control of, Professional shall, 

at City’s election, become City’s property and upon demand Professional shall promptly 

deliver same to City. 

 

Section 9.  Indemnification.  Professional agrees to indemnify and hold City of Castroville, 

Texas and all of its present, future and former agents, employees, officials and 

representatives harmless in their official, individual and representative capacities from any 

and all claims, demands, causes of action, judgments, liens and expenses (including 

attorney's fees, whether contractual or statutory), costs and damages (whether common law 

or statutory), costs and damages (whether common law or statutory, and whether actual, 

punitive, consequential or incidental), of any conceivable character, for injuries to persons 

(including death) or to property (both real and personal) created by, arising from or in any 

manner relating to the services or goods performed or provided by Professional – expressly 

including those arising through strict liability or under the constitutions of the United States 

or Texas – BUT ONLY TO THE EXTENT ALLOWABLE BY SEC. 271.904(a) OF THE 

TEXAS LOCAL GOVERNMENT CODE. 

 

Section 10.  Notices.  Any notice required or desired to be given from one party to the other party 

to this Agreement shall be in writing and shall be given and shall be deemed to have been served 

and received (whether actually received or not) if (i) delivered in person to the address set forth 

below; (ii) deposited in an official depository under the regular care and custody of the United 

States Postal Service located within the confines of the United States of America and sent by 

certified mail, return receipt requested, and addressed to such party at the address hereinafter 

specified; or (iii) delivered to such party by courier receipted delivery.  Either party may designate 

another address within the confines of the continental United States of America for notice, but 

until written notice of such change is actually received by the other party, the last address of such 

party designated for notice shall remain such party's address for notice. 

 

If to Professional: 
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Michael Persyn, PE 

40 NE Loop 410 

Mercantile Building, Suite 545 

San Antonio, TX 78216 

 

If to City:          

 

City of Castroville 

Attn:  Scott Dixon,  City Administrator 

1209 Fiorella 

Castroville, TX 78009 

 

with a copy to: 

 

City Attorney 

City of Castroville, Texas 

Attn:  Dan Jones  

2517 N. Main Avenue 

San Antonio, Texas 78212 

 

Section 11. No Assignment.  Neither party shall have the right to assign that party's interest in 

this Agreement without the prior written consent of the other party. 

 

Section 12. Severability.  If any term or provision of this Agreement is held to be illegal, invalid 

or unenforceable, the legality, validity or enforceability of the remaining terms or provisions of 

this Agreement shall not be affected thereby, and in lieu of each such illegal, invalid or 

unenforceable term or provision, there shall be added automatically to this Agreement a legal, 

valid or enforceable term or provision as similar as possible to the term or provision declared 

illegal, invalid or unenforceable. 

 

Section 13. Waiver.  Either City or Professional shall have the right to waive any requirement 

contained in this Agreement that is intended for the waiving party's benefit, but, except as 

otherwise provided herein, such waiver shall be effective only if in writing executed by the party 

for whose benefit such requirement is intended.  No waiver of any breach or violation of any term 

of this Agreement shall be deemed or construed to constitute a waiver of any other breach or 

violation, whether concurrent or subsequent, and whether of the same or of a different type of 

breach or violation. 

 

Section 14. Governing Law; Venue.  This Agreement and all of the transactions contemplated 

herein shall be governed by and construed in accordance with the laws of the State of Texas.  The 

provisions and obligations of this Agreement are performable in Medina County, Texas such that 

exclusive venue for any action arising out of this Agreement shall be in Medina County, Texas. 

 

25

Section VIII, Item d.



 

Professional Services Agreement  (City Engineer) 
Page 9 

 

Section 15. Paragraph Headings; Construction.  The paragraph headings contained in this 

Agreement are for convenience only and shall in no way enlarge or limit the scope or meaning of 

the various and several paragraphs hereof.  Both parties have participated in the negotiation and 

preparation of this Agreement and this Agreement shall not be construed either more or less 

strongly against or for either party. 

 

Section 16. Binding Effect.  Except as limited herein, the terms and provisions of this Agreement 

shall be binding upon and inure to the benefit of the parties hereto and their respective heirs, 

devisees, personal and legal representatives, successors and assigns. 

 

Section 17. Gender.  Within this Agreement, words of any gender shall be held and construed to 

include any other gender, and words in the singular number shall be held and construed to include 

the plural, unless the context otherwise requires. 

 

Section 18. Counterparts.  This Agreement may be executed in multiple counterparts, each of 

which shall be deemed an original, and all of which shall constitute but one and the same 

instrument. 

 

Section 19. Exhibits.  All exhibits to this Agreement are incorporated herein by reference for all 

purposes wherever reference is made to the same.  Exhibits to this Agreement include the 

following: 

 

• Exhibit “A” Scope of Services 

• Exhibit “B” Compensation 

• Exhibit “C” Task Order 

• Exhibit “D” Insurance Requirements 

• Exhibit “E” Evidence of Insurance 

 

Section 20. Entire Agreement.  It is understood and agreed that this Agreement contains the entire 

agreement between the parties and supersedes any and all prior agreements, arrangements or 

understandings between the parties relating to the subject matter.  No oral understandings, 

statements, promises or inducements contrary to the terms of this Agreement exist.  This 

Agreement cannot be changed or terminated orally. 

 

Section 21. Relationship of Parties.  Nothing contained in this Agreement shall be deemed or 

construed by the parties hereto or by any third party to create the relationship of principal and 

agent or of partnership or of joint venture or of any association whatsoever between the parties, it 

being expressly understood and agreed that no provision contained in this Agreement nor any act 

or acts of the parties hereto shall be deemed to create any relationship between the parties other 

than the relationship of  independent parties contracting with each other solely for the purpose of 

effecting the provisions of this Agreement. 
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Section 22. Right To Audit.  City shall have the right to examine and audit the books and records 

of Professional with regards to the work described in Exhibit A, or any subsequent changes, at any 

reasonable time. Such books and records will be maintained in accordance with generally accepted 

principles of accounting and will be adequate to enable determination of: (1) the substantiation 

and accuracy of any payments required to be made under this Agreement; and (2) compliance with 

the provisions of this Agreement. 

 

Section 23. Dispute Resolution. In accordance with the provisions of Subchapter I, Chapter 271, 

TEX. LOCAL GOV’T CODE, the parties agree that, prior to instituting any lawsuit or other proceeding 

arising from a dispute under this agreement, the parties will first attempt to resolve the dispute by 

taking the following steps:  (1)  A written notice substantially describing the nature of the dispute 

shall be delivered by the dissatisfied party to the other party, which notice shall request a written 

response to be delivered to the dissatisfied party not less than 5 days after receipt of the notice of 

dispute.  (2)  If the response does not reasonably resolve the dispute, in the opinion of the 

dissatisfied party, the dissatisfied party shall give notice to that effect to the other party whereupon 

each party shall appoint a person having authority over the activities of the respective parties who 

shall promptly meet, in person, in an effort to resolve the dispute.  (3)  If those persons cannot or 

do not resolve the dispute, then the parties shall each appoint a person from the highest tier of 

managerial responsibility within each respective party, who shall then promptly meet, in person, 

in an effort to resolve the dispute. 

 

Section 24.  Disclosure of Business Relationships/Affiliations; Conflict of Interest 

Questionnaire.  Professional represents that it is in compliance with the applicable filing and 

disclosure requirements of Chapter 176 of the Texas Local Government Code, Conflicts of Interest 

Questionnaire and Chapter 2252 of the Texas Government Code, Form 1295 Certificate of 

interested Parties online filing with the Texas Ethics Commission.   

 

The remainder of this page is intentionally blank and signature page follows: 
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EXECUTED, by City and Professional on this the ______ day of _________________, 20____. 

 

 

CITY:                               

 PROFESSIONAL:                               

  

CITY OF CASTROVILLE  H.W. LOCHNER, INC. 

 

By:_________________________         By:__________________________ 

Scott Dixon , City Administrator    Michael Persyn, PE, 

        Vice President 

ATTEST: 

 

________________________________ 

Debra Howe, City Secretary 
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Exhibit “A” 

Scope of Services 
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Scope of Services 

 

Part 1 Scope of Basic Services 

 

No minimum work is guaranteed and the relationship shall be non-exclusive so as to allow the 

City to use other firms as the City deems necessary or appropriate. The Professional shall provide 

a full range of professional services to assist in successful completion of a variety of municipal 

public works and land development type projects.  The Professional may  be reimbursed for those 

expenses incurred for the exclusive benefit of the City. Other expenses, including, but not limited 

to, professional license fees, membership fees, and mileage, are not reimbursable. 

 

Basic services are those that are generally provided by a City Engineer on a routine basis.  Such 

services include the following: 

 

A. Plan Review Services:  Professional shall provide technical review of development 

applications for compliance with the city’ regulatory codes and applicable state law or 

administrative rules.  Such development applications include site plans, subdivision plans, 

improvement plans, land disturbance plans, construction plans, traffic impact plans, 

drainage plans, and escrows relating to development projects proposed by applicants. 

 

B. City Project Design Service: Design a full array of public works type projects including 

transportation infrastructure systems, water and sanitary sewer systems, and stormwater 

management systems, in a manner that the infrastructure is functional and cost effective 

and provide structural/engineering guidance for municipal structures. 

 

C. Surveying, Easements and Related Services: Professional shall perform boundary surveys, 

topographic surveys, construction staking, prepare easement plats and easement 

documents, and assist in easement acquisition. 

 

D. Environmental Services and Regulatory Agency Interactions: The City Engineer shall 

assist City in regulatory compliance and permitting with regulatory agencies including but 

not limited to the following: Texas Department of Transportation, Texas Department of 

Agriculture, Texas Water Development Board, Texas Commission on Environmental 

Quality, Edwards Aquifer Authority, U.S. Army Corps of Engineers, Federal Emergency 

Management Agency, Federal Highway Administration, United States Environmental 

Protection Agency. 

 

Part 2 Scope of Additional Services 

 

Additional Services are those that are not routinely needed; but rather arise as a result of a specific 

need of City.  City may request additional services from Professional on as an on needed basis.  

The request for additional services shall include a scope of services addressing the additional 

services requested.  If Professional accepts the request for additional terms the delivery of same 

shall be subject to the terms and conditions of this Professional Services Agreement as same may 

be amended by the scope of services for the additional services.  Additional services include: 
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A. Design, and supervision, of a public works projects including transportation infrastructure 

systems, water distribution systems, and storm-water management systems.   

B. Technical assistance in the drafting or amending municipal ordinances, development 

guidelines, rules and regulations.  

C. Field verification of infrastructure improvements and drainage facilities during and post 

construction related to new subdivisions.  Consultation related to materials testing and 

inspection of streets and drainage improvements. 

D. Site plans of concept plans for municipal projects. Grant Assistance: As requested, 

complete or assist in the completion of grant or loan applications for City projects. 

 

Part 3 Scope of Basic and Additional Services (matters applicable to both) 

 

In providing Basic or Additional Services Professional agrees to the following: 

 

 

A. CAD and GIS Capabilities:  Professional shall have computer-aided drafting and 

geographical information system capabilities. 

 

B. Meeting Attendance and Participation:  Professional shall, upon request, attend a variety 

of City meetings, including, but not limited to, planning and zoning meetings, council 

meetings, meetings of affected property owners, and meetings with city staff and 

developers. 

 

C. Work Product: Professional shall provide City with copies of all work products without 

limitation, which shall include reports, analyses, correspondence, plans, proposals, 

submittals, schematics, exhibits, drawings and any other documents produced in 

connection with the consulting relationship with City in printed form, as well as in 

electronic form to include portable document format and the root file(s). 

 

D. Assignment of Professional Engineer: Professional shall assign to City a minimum of one 

(1) staff person who is a Professional Engineer licensed to practice in the State of Texas. 
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Exhibit “B” 

Compensation 

 

32

Section VIII, Item d.



  
 

 

Exhibit “C” 

Task Order 
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Task Order [Insert number] 

City of Castroville – Professional Services Agreement Number [Insert] 

 Task Order Service Agreement for Professional Services 

 

[Date] 

[Service Provider] 

[Address] 

 

This Task Order, when fully executed in counterparts, authorizes you to provide the professional services 

described below. Services are to be performed in accordance with the Professional Services Agreement No. 

<Agreement #> dated <date Professional Services Agreement signed by parties>, for City Engineering Services. 

 

Project Number: 

Project Name: 

Project Location: 

 

Scope of Work: 

Provide [insert] 

 

Schedule: 

Start work [insert salient dates] 

 

Deliverables: 

Provide [insert] 

 

Compensation: 

Compensation for this Task Order shall be: [lump sum or hourly not to exceed] $____________ 

Reimbursable charges paid in addition to this amount in accordance with the Professional Services Agreement. 

 

Approval Signatures: 

This Task Order may be executed in counterparts, all of which together shall constitute a completely executed 

Task Order. A copy of a signed Task Order in PDF or facsimile format shall be considered as valid and binding 

as an original. 

 

Requested by: 

By: ________________________________________ 

<Signature> 

___________________________________________ Date: _______________ 

 <Printed name and title of authorized signatory> 

Accepted by <Service Provider >:  

By: ________________________________________ 

<Signature> 

___________________________________________ Date: _______________ 

 <Printed name and title of authorized signatory> 
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Exhibit “D” 

Insurance Requirements 
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REQUIREMENTS FOR ALL INSURANCE DOCUMENTS 

 

Professional shall comply with each and every condition contained herein. Professional shall provide and maintain 

the minimum insurance coverage set forth below during the term of its agreement with City. Any Subcontractor(s) 

hired by Professional shall maintain insurance coverage equal to that required of Professional. It is the 

responsibility of Professional to assure compliance with this provision. The City of Castroville accepts no 

responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 

 

INSTRUCTIONS FOR COMPLETION OF INSURANCE DOCUMENT 

With reference to the foregoing insurance requirements, Professional shall specifically endorse applicable 

insurance policies as follows: 

1. The City of Castroville shall be named as an additional insured with respect to General Liability and 

Automobile Liability on a separate endorsement. 

2. A waiver of subrogation in favor of The City of Castroville shall be contained in the Workers 

Compensation and all liability policies and must be provided on a separate endorsement. 

3. All insurance policies shall be endorsed to the effect that The City of Castroville will receive at least thirty 

(30) days written notice prior to cancellation or non-renewal of the insurance. 

4. All insurance policies, which name The City of Castroville as an additional insured, must be endorsed to 

read as primary and non-contributory coverage regardless of the application of other insurance. 

5. Chapter 1811 of the Texas Insurance Code, Senate Bill 425 82(R) of 2011, states that the above 

endorsements cannot be on the certificate of insurance. Separate endorsements must be provided 

for each of the above. 

6. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Castroville 

of any material change in the insurance coverage. 

7. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 

8. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 

9. Professional may maintain reasonable and customary deductibles, subject to approval by The City of 

Castroville. 

10. Insurance must be purchased from insurers having a minimum AmBest rating of B+. 

11. All insurance must be written on forms filed with and approved by the Texas Department of Insurance. 

(ACORD 25 2010/05). Coverage must be written on an occurrence form. 

12. Contractual Liability must be maintained covering Professionals obligations contained in the contract. 

Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent 

and shall contain provisions representing and warranting all endorsements and insurance coverages 

according to requirements and instructions contained herein. 

13. Upon request, Professional shall furnish The City of Castroville with certified copies of all insurance 

policies. 

14. A valid certificate of insurance verifying each of the coverages required above shall be issued directly to 

the City of Castroville within ten (10) business days after contract award and prior to starting any work 

by the successful Professional’s insurance agent of record or insurance company. Also, prior to the start 

of any work and at the same time that the Certificate of Insurance is issued and sent to the City of 

Castroville, all required endorsements identified in sections A, B, C and D, above shall be sent to the City 

of Castroville. The certificate of insurance and endorsements shall be sent to: 

   City of Castroville 

   City of Castroville 
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1209 Fiorella 

Castroville, TX 78009 

Scott.Dixon@castrovilletx.gov 
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Exhibit “E” 

Evidence of Insurance 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

10/17/2025

Edgewood Partners Ins Center
3780 Mansell Rd. Suite 370
Alpharetta GA 30022

Greyling COI Specialist
770.670.5324 770.670.5324

greylingcerts@greyling.com

The Continental Insurance Company 35289
HWLOCHNE National Fire Insurance Co of Hartford 20478

H. W. Lochner Inc.
225 W Washington St.
Floor 12
Chicago IL 60606

American Casualty Co of Reading, PA 20427
Lloyd's of London 85202

1855055479

B X 1,000,000
X 1,000,000

15,000

1,000,000

2,000,000
X X

7092014905 5/1/2025 5/1/2026

2,000,000

B 1,000,000

X
7091863062 5/1/2025 5/1/2026

A X X 15,000,0007092036547 5/1/2025 5/1/2026

15,000,000
X 10,000

C
A

X

N

7092004665 (AOS)
7092009168 (CA)

5/1/2025
5/1/2025

5/1/2026
5/1/2026

1,000,000

1,000,000

1,000,000
D Professional Liability incl.

Pollution Liability
B0572MR25ACUZ 5/1/2025 5/1/2026 Per Claim

Aggregate
$10,000,000
$10,000,000

RE: KFA #0523-City of Castroville General Engineering Services - Master Contract #RFQ 17-001. Should any of the above described policies be cancelled
before the expiration date thereof, the policy provisions will govern how notice of cancellation may be delivered to certificate holders in accordance with the
policy provisions of each policy. A Waiver of Subrogation is granted in favor of The City of Castroville in accordance with the policy provisions of the General
Liability policy. City of Castroville is included as Additional Insured in accordance with the policy provisions of the General Liability policy. General Liability policy
evidenced herein is Primary and Non-Contributory to other insurance available to an Additional Insured, but only in accordance with the policy's provisions. The
claims made professional liability coverage is the total aggregate limit for all claims presented within the policy period and is subject to a deductible.

City of Castroville
1209 Fiorella Street
Castroville TX 78009
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H.W. LOCHNER, INC 

 
2025-2026 BILLING RATE SCHEDULE 

CITY OF CASTROVILLE – CITY ENGINEERING SERVICES 

 
Billing Rates 
 
Personnel labor is billed at the following hourly rates: 
 

Rate Category  

  

Senior Project Manager  $  250.00 - $ 300.00 

Project Manager  $  185.00 - $ 245.00 

Senior Engineer III  $  250.00 - $ 335.00  

Senior Engineer II  $  210.00 - $ 245.00  

Senior Engineer I  $  180.00 - $ 210.00  

Engineer II  $  150.00 - $ 175.00 

Engineer I  $  125.00 - $ 145.00 

Engineer in Training  $  105.00 - $ 125.00 

Senior GIS Analyst  $  140.00 - $ 170.00 

GIS Analyst  $  120.00 - $ 135.00 

Senior CADD Designer  $  140.00 - $ 170.00 

CADD Designer  $  120.00 - $ 140.00 

Senior CADD Technician  $  115.00 - $ 130.00 

CADD Technician   $    95.00 - $ 115.00 

Administrative Assistant  $    65.00 - $   90.00  

Contract Specialist  $    90.00 - $ 110.00 
 
 
Sub-Consultants 
 
Sub-consultants are billed at cost with no mark-up applied. 
 
Travel and Subsistence 
 
Mileage will not be charged per the terms of the contract. 
 
Reimbursable Costs 
 
Reimbursable costs include “out of pocket” expenses, the cost of which shall be charged at actual costs plus any 
administrative charge, as described in the contract, and shall be itemized and included in the invoice. 
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Typical out-of-pocket expenses shall include, but not be limited to, travel expenses (lodging, meals, etc.), long 
distance telephone calls, courier, and printing and reproduction costs.  In the event the requested service involves 
the use of electronic measuring equipment, computers, plotters, and other special equipment such as boats, etc., an 
additional direct charge shall be made for the use of this equipment. 
 
Note: Billing Rates are subject to adjustments annually in the contract option year. 
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CITY COUNCIL AGENDA REPORT 
 

DATE: October 24, 2025 

 

AGENDA OF: October 28, 2025 

 

DEPARTMENT: Finance 

 

SUBJECT: Quarterly Financial Report for the Period Ending September 30, 2025 

 
 

RECOMMENDATION:   
Accept FY 2025 Fourth Quarter Financial Reports   

 
 

BACKGROUND:   
In accordance with the City’s financial reporting requirements and fiscal management policies, the Finance 

Department has prepared the 4th Quarterly Financial Report, which represents the financial position of the 

City through the end of the fourth quarter for fiscal year 2024-2025 (ending September 30, 2025). 

 
 

DISCUSSION:   
This report provides an overview of revenues and expenditures for the General Fund, Enterprise (Utility) 

Fund, and Airport Fund, as well as key performance comparisons against the adopted budget and prior year 

actuals.  

 

Highlights include: 

 General Fund: Sales tax collections for September 2025 totaled $176,748, an 11% increase from 

September 2024.  Property tax collections remain strong at 102.61% of the original budget.  Year-

to-date collections total $1,970,519 compared to the original budget of $1,733,299. 

 Enterprise (Utility) Fund: Year-to-date collections reached $8,579,205 (113%) of budget), 

reflecting a 7.99% increase over FY 2023-2024. All departments are operating within budget except 

Gas (102.7%) 

 Airport Fund: Year-to-date revenues total $1,077,551, an 8.69% decrease from FY 2024, 

primarily due to lower fuel sales.  

All financial data presented in this report are unaudited and subject to change upon the completion of the 

annual audit scheduled for January 2026. 

 

This quarter’s presentation supports fiscal transparency and helps the City Council monitor budget 

performance and operational trends ahead of the year-end close.  
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FISCAL IMPACT/SOURCE OF FUNDING:   
N/A 

 

Submitted and approved by:       

 

 

           Finance Director 

 

ATTACHMENTS/ADDITIONAL INFORMATION:  

FY 2025 4th Quarter Financial Report 
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City of 
Castroville

• QUARTERLY FINANCIAL REPORT #4

• (ENDING SEPTEMBER 30, 2025)

• General Fund

• Enterprise Fund

• Airport Fund
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General Fund

45

Section VIII, Item e.



General Fund 
YTD Comparison

• Sales tax collections for the month of September totaled 
$183,467 (includes sales and liquor tax) compared to 
last year, total collected for the month of  September 
2024 was $194,430, a decrease of 5.64%

• Property tax collections for the month of September 
totaled $644 compared to last September 2024, total 
collected was $451.

• Other Revenue includes municipal court, parks and 
recreation and other misc. revenue. Court Collection 
Fees for the month of September totaled $28,289 
compared to last September 2024, total collected was 
$14,368.

$1,733,299 

$1,297,088 

$187,230 

$393,800 $412,402 

$1,970,519 

$1,330,962 

$415,240 
$246,933 
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$1,890,945 

$1,080,907 

$156,025 

$328,167 $343,668 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Sales Tax Property Taxes Municipal Court Fees Parks & Recreation Other Revenue

Budget to Actual Revenues - September 2025

Budget YTD Actual YTD Forecast
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• Sales tax collection for the 
month of September totaled 
$176,748.  This represents an 
increase of 11%, or $17,583 
compared to last year. 

• Collections for this month 
represent sales that took place in 
July.

Comparison of Annual Collections for the Month of September.
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Property Tax 
Collections

• Current property tax collections are 102.61% of the 
original budget at this point of the fiscal year.  This 
includes ad valorem, delinquent and penalties and 
interest.  We have collected 99.06%  of the total tax 
levy.  

• Taxes become delinquent on February 1st.  January is 
the last month to pay without penalties.

• Delinquent property taxes represent collections on 
prior year levies. Penalty and interest are being 
collected on prior year taxes.

• Total property tax collections year to date including 
prior year collections, as well as penalties and 
interest for September are $1,330,962
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City Administrator, 5%

Library, 6%

Police, 28%

Municipal Court, 3%

Emergency 
Management, 0%

Community 
Development, 7%Public Services, 10%

Parks & Recreation, 
10%

Animal 
Control, 4%

RV Park, 1%

Finance, 4%
Swimming 
Pool, 4%

City Council, 2%

City 
Secretary, 

2%

Information 
Technology, 5%

Economic 
Development, 0%

Tourism & 
Business Dev., 5%

Non-Departmental, 4%

City Administrator Library Police

Municipal Court Emergency Management Community Development

Public Services Parks & Recreation Animal Control

RV Park Finance Swimming Pool

City Council City Secretary Information Technology

Economic Development Tourism & Business Dev. Non-Departmental

General Fund by Department
Department % of Budget Adopted Actual YTD

City Administrator 4% 232,418$           189,620$           

Library 5% 289,897$           238,795$           

Police 27% 1,591,322$        1,570,398$        

Municipal Court 4% 260,979$           270,643$           

Emergency Management 0% 14,700$              11,109$              

Community Development 9% 507,767$           456,287$           

Public Services 8% 494,851$           473,616$           

Parks & Recreation 13% 780,653$           767,117$           

Animal Control 4% 246,632$           227,623$           

RV Park 1% 40,900$              40,392$              

Finance 4% 235,885$           226,492$           

Swimming Pool 3% 193,508$           188,330$           

City Council 1% 76,606$              48,925$              

City Secretary 2% 111,998$           97,990$              

Information Technology 5% 276,000$           241,386$           

Economic Development 0% 13,700$              12,678$              

Tourism & Business Dev. 4% 261,286$           250,224$           

Non-Departmental 5% 291,000$           282,294$           

100% 5,920,102$        5,593,919$        
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Utility 
Fund
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YTD Utility Fund Revenues

• YTD Actuals collected $8,579,205 compared to last year in September 2024, total collected was 
$7,944,806 or an 7.99% increase.

• Percentage of budget collected is 113%

Budget Forecast ACTUAL % Change Over/Under Forecast (FLAT) Forecast (-2%) Forecast (+9%)

October 7.55% 629,005.97$    681,045$          8% 681,045$              681,045$             681,045$             681,045$          

November 7.29% 606,691.59$    669,731$          10% 669,731$              669,731$             669,731$             669,731$          

December 7.42% 617,510.61$    631,699$          2% 631,699$              631,699$             631,699$             631,699$          

January 8.22% 684,552.45$    811,652$          19% 811,652$              811,652$             811,652$             811,652$          

February 8.22% 684,740.90$    719,801$          5% 719,801$              719,801$             719,801$             719,801$          

March 7.05% 586,889.22$    633,952$          8% 633,952$              633,952$             633,952$             633,952$          

April 7.31% 608,923.47$    667,658$          10% 667,658$              667,658$             667,658$             667,658$          

May 8.48% 706,147.45$    740,942$          5% 740,942$              740,942$             740,942$             740,942$          

June 8.89% 740,367.46$    703,274$          -5% 703,274$              703,274$             703,724$             703,724$          

July 8.89% 740,367.46$    697,618$          -6% 697,618$              697,618$             697,618$             697,618$          

August 10.01% 833,167.65$    821,983$          -1% 821,983$              821,983$             805,543$             895,961$          

September 10.15% 845,381.51$    799,850$          -5% 799,850$              799,850$             783,853$             871,837$          

99.49% 8,283,746$       8,579,205$       4% 8,579,205$          8,579,205$          8,547,218$          8,725,620$       
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Utility Fund 
Revenues 

(September 2025)

• Currently collected $799,850 in utility 
revenues for the month of September 2025.  

• Total YTD Collections are $8,585,534.  This 
includes utility sales, utility services and other 
misc. revenue.

• Last year (2024) total collections during the 
month of September was $787,506.  This is a 
1.57% increase compared to last year.
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Utility Fund Expenditures 
by Department

• The above graph represents YTD actual expenditures by department. 
• The Utility Fund is performing as expected – all departments are currently under budget with the exception of Gas.  
• Gas expenditures are at 102.70%

Department % of Budget Adopted Actual YTD Difference

Utility Administration 16% 1,534,663$        1,501,248$        33,415$              

Gas 8% 833,352$           893,370$           (60,018)$            

Sewer 19% 1,873,406$        1,640,886$        232,520$           

Electric 33% 3,276,083$        3,186,315$        89,768$              

Water 19% 1,858,137$        1,699,628$        158,509$           

Refuse 4% 432,152$           404,600$           27,553$              

100% 9,807,793$        9,326,047$        

Utility 
Administration

, 16% Gas, 8%

Sewer, 19%

Electric, 33%

Water, 19%

Refuse, 4%
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Airport Fund
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Airport Fund 
YTD Comparison

• Currently collected $72,939 in airport 
revenues for the month of September 
2025.  

• Total YTD Collections are $1,077,551.  
This includes facility rentals, fuel sales 
and other misc. revenue. 

• Last year (2024) total collections 
during the month of September was 
$81,256.  This is a 10.24% decrease 
compared to last year.
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Airport Fund Expenditures 
Budget vs. Actual
September 2025

$178,430 

$360,250 

$38,220 $44,700 

$3,300 $400 

$263,850 

$45,225 

$158,398 

$380,879 

$35,850 

$42,925 

$3,225 
$3,023 

$244,644 

$11,624 

$178,430 

$360,250 

$38,220 

$44,700 

$3,300 
$400 

$263,850 

$45,225 

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

Personnel Services Supplies Purchased Services Contracted
Services

Education &
Training

Technology Repairs &
Maintenance

Transfer Out

Budget YTD Actual Forecast

56

Section VIII, Item e.



Page 1 of 1 

 

 

 
 
 
 

CITY COUNCIL AGENDA REPORT 
 

DATE:  October 24, 2025 
 

AGENDA OF:  October 28, 2025 

 

DEPARTMENT: Finance 

 

SUBJECT: 

Quarterly Investment Report for the period ending September 30, 2025 

 
RECOMMENDATION: 

Accept FY 2025 4th Quarter Investment Report.   

 
BACKGROUND:   
The Public Funds Investment Act requires the Investment Officer to prepare and submit to City 

Council a report on investment transactions for all funds on a quarterly basis 

 
DISCUSSION:   
As reflected on the Schedule of Investments, the Texas Water Development Funds are invested in 

Money Market funds.  These funds were disbursed to the City of Castroville and invested in money 

market funds with BOK.  Staff will continue monitoring interest rate activity and act accordingly 

when opportunities arise and in keeping with our investment policy requirements of safety, 

liquidity yield, and diversity. 

 
 
FISCAL IMPACT/SOURCE OF FUNDING:  N/A 

 

 Budgeted Requires Budget Amendment 

 

 

ATTACHMENTS: 

 

Urgency (0-5) = Low Urgency to High Urgency):  __3__ 

Impact    (0-5) = Low Impact to High Impact):      __3__ 

 

Submitted and Approved by:      

 

 

                     Finance Director 

 

 

ATTACHMENTS/ADDITIONAL INFORMATION:  

Investment Report 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Community Development Department  

Subject: Public Hearing for Zone Change Request – 702 Paris (Moye Center) 

 

Recommended Motion: 

No motion. This is NOT the official public hearing.  The official public hearing will be held on 

November 19th.  

Background: 

The applicants are requesting to rezone their property from HE (Historic Residential District) to either 

CH-C (Central Commercial District) or CG (Historic Commercial District). 

Historic Oversight: 

 CG (Historic Commercial District): Exterior modifications require review and approval by the 

Historic Landmark Commission. 

 CH (Central Commercial District): No historic review required. 

Permitted Uses: 

 CG: Allows general retail, offices, schools, restaurants, and small-scale services—uses that align 

with historic preservation and walkable, community-oriented development. 

 CH: Allows a broader range of high-intensity commercial uses, including auto sales, body shops, 

warehouses, contractor storage yards, welding/machine shops, and other heavy 

commercial/industrial activities. 

Protective Nature: 

 CG zoning is more restrictive, preserving historic character and offering additional protection for 

surrounding neighborhoods. 

 CH zoning is less restrictive, enabling more intensive and auto-oriented development. 

Planning and Zoning Commission recommended approval of the zone change to the CG – Commercial 

Historic District  

Attachments: 

 Board Action  

 Zone Change Ordinance  

 Presentation  

Submitted by: Breana Soto 
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Discussion and action on a request for zoning change for approximately 2.318 
acres located north of Highway 90, east of Naples, and south of Paris St., at 702 
Paris St. Castroville, TX 78009. The current zoning of the property is HE, Historic 
District (Residential). The proposed zoning for the property is C-G, Historic 
Central Business District or CH-C, Central Commercial District.

Applicant: Lance Rothe

Property Owner: Castroville Catholic Middle and High School 

Legal Description: CASTROVILLE RANGE 6 BLOCK 7 LOT 1-8

Current Zoning: HE, Historic District (Residential)

Proposed Zoning: CG: Historic Business District or CH-C, Central Commercial 
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HE: Historic Distrct 
(Residential)

RA: Single Family Dwelling District

RC: General Residence District

HE: Historical District

MH: Manufactured Home Park

CG: Central Business District

CH-C: Central Commercial District

CH-W: West Commercial District

CH-E: East Commercial District

I-I: Industrial District

702 
Paris
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CG: Historic 
Central Business 
District

RA: Single Family Dwelling District

RC: General Residence District

HE: Historical District

MH: Manufactured Home Park

CG: Historic Central Business District

CH-C: Central Commercial District

CH-W: West Commercial District

CH-E: East Commercial District

I-I: Industrial District

702 
Paris
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 Historic Oversight:
 CG (Historic Commercial) – Properties fall under Historic Landmark Commission review 

for exterior changes or alterations.
 CH (Central Commercial) – No historic review requirement.

 Permitted Uses:
 CG allows general retail, offices, restaurants, and small-scale services—uses 

consistent with historic preservation and walkable, community-focused development.
 CH allows a broader range of high-intensity commercial uses, including auto sales, body 

shops, warehouses, contractor storage yards, welding/machine shops, and other heavier 
commercial/industrial activities.

 Protective Nature:
 CG is more restrictive, limiting uses to protect historic character and adjacent 

neighborhoods.
 CH is less restrictive, enabling more intensive and auto-oriented commercial activity.
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ORDINANCE NO. 2026-____ 
 
AN ORDINANCE OF THE CITY OF CASTROVILLE, TEXAS, AMENDING THE 
OFFICIAL ZONING MAP OF THE CITY OF CASTROVILLE TO REZONE CERTAIN 
PROPERTY LOCATED AT 702 PARIS STREET FROM HE - HISTORIC DISTRICT TO 
CG - HISTORIC BUSINESS DISTRICT; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR AN EFFECTIVE DATE; AND ORDAINING OTHER MATTERS 
RELATING TO THE SUBJECT. 
 
WHEREAS, Tex. Loc. Gov’t Code Chapter 211 authorizes the City of Castroville to adopt rules and 

regulations regarding zoning of land within the City limits of the City of Castroville for 
the purpose of promoting the safe, orderly, and healthful development of the City of 
Castroville; and 

 
WHEREAS, Tex. Loc. Gov’t Code Chapter 211 empowers the City to provide for the administration, 

enforcement, and amendment of those zoning rules and regulations; and 
 
WHEREAS, the herein described as approximately 2.318 acres of land located at 702 Paris Street, 

Castroville, Texas 78009, legally described as CASTROVILLE RANGE 6 BLOCK 7 
LOT 1-8 (the “Property”), from HE - Historic District to CG - Historic Commercial 
District; and 

 
WHEREAS, on October 8, 2025, the Planning and Zoning Commission conducted a public hearing 

on the proposed zoning, after which the Planning and Zoning Commission considered 
the merits of the proposed zoning and made its final report on the proposed zoning; and 

 
WHEREAS, the City Council of the City of Castroville held the required public hearing concerning 

the zoning request on November 19, 2025; and 
 
WHEREAS, the City Council of the City of Castroville has determined it to be in the public interest 

to amend the City’s Comprehensive Zoning Regulations and Zoning Map, which in its 
best judgment promotes the health, safety morals, and general welfare and protects the 
use and enjoyment of property throughout the City. 

 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
CASTROVILLE, TEXAS, THAT: 
 
Section one. The official zoning map of the City of Castroville is hereby amended to change the 
zoning classification of the Property located at Paris St. Street, Castroville, Texas 78009, more 
particularly described as CASTROVILLE RANGE 6 BLOCK 7 LOT 1-8 (the “Property”), from HE 
- Historic District to CG - Historic Commercial District. 
 
Section two. All ordinances or parts of ordinances in conflict herewith are hereby repealed to the 
extent of such conflict only. 
 
Section three. If any section, paragraph, clause, or provision of this Ordinance shall be found to be 
invalid or unenforceable for any reason, the remaining provisions shall continue in full force and 
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effect. 
 
Section four. This Ordinance shall take effect immediately upon its passage and publication as 
provided by law. 
 
PASSED AND APPROVED this the ___day of November, 2025. 
 
 
       __________________________ 
       Bruce Alexander, Mayor 
       City of Castroville 
 
 
ATTEST:        APPROVED AS TO FORM: 
 
  
_________________________   _________________________ 
Debra Howe, City Secretary    DNRBH&Z P.C., City Attorney 
City of Castroville     City of Castroville 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Mayor 

Subject: Item XI a. Professional Service Agreement with P3 & Associates 

 

Recommended Motion:   

Motion to approve a professional services agreement contract between the City of Castroville and P3 & 

Associates for management of City Public Improvement Districts and Tax Reinvestment Zones and 

provide guidance and assistance in the preparation and review of current and future development 

agreements. 

 

Background:  

As advised by the City Attorney’s office, the City needs professional services to aid in the preparation 

and review of development agreements as well as management and oversite of the public improvement 

districts and tax reinvestment zones to ensure both the interests of the city are protected and the terms of 

each agreement are adhered too by all parties subject to each development agreement. 

This firm was recommended to the city by the city attorney’s office. This proposed professional services 

agreement was prepared at the request of the Mayor and City Administrator after meeting and P3 & 

Associates and the City Attorney on the needs of the city. 

 

 

Fiscal Impact:  

Professional Service 

 

☐ Budgeted   ☐ Requires Budget Amendment 

Source of Funding:  

Urgency (0-5 = Low Urgency to High Urgency): 5 

Impact (0-5 = Low Impact to High Impact): 3 

 

Submitted by: Mayor Alexander 
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MASTER SERVICES AGREEMENT PROJECT AGREEMENT FORM 

 
This Project Agreement Number 1, together with the Master Services Agreement between 

P3Works, LLC (“PID/TIRZ Administrator”) and The City of Castroville (“City”) as executed on 

__________, contain the full and complete understanding of the Parties and supersede all prior 

agreements and understandings between the Parties with respect to the entire subject of this 

Project Agreement. Only a written instrument signed by an authorized representative of each 

Party may amend this Project Agreement. 

 

Services to be Performed. 

 

P3Works, LLC will perform the tasks and responsibilities as indicated below and outlined in the 

Master Services Agreement: 

 

__X__ Public Improvement District (PID) Services  (See Exhibit A) 

 

____ Tax Increment Reinvestment Zone (TIRZ) Services  (See Exhibit B) 

 

____ Public Improvement District (PID) Services combined with Tax Increment Reinvestment 

Zone Services  (See both Exhibits A and B 

 

PID Name: Flat Creek 

 

TIRZ Name: __________________________________________  

 

The Effective Date of this Task Order is  , 20  .  

  

CITY:    CONSULTANT:  

By: _____________________    By: _______________________   

  

Name: Scott Dixon 

  

  

  

Name:  Mary V. Petty   

Title: City Administrator 

Date:   

   

 

Title:  President   

Date: 
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MASTER SERVICES AGREEMENT PROJECT AGREEMENT FORM 

 
This Project Agreement Number 2, together with the Master Services Agreement between 

P3Works, LLC (“PID/TIRZ Administrator”) and The City of Castroville (“City”) as executed on 

__________, contain the full and complete understanding of the Parties and supersede all prior 

agreements and understandings between the Parties with respect to the entire subject of this 

Project Agreement. Only a written instrument signed by an authorized representative of each 

Party may amend this Project Agreement. 

 

Services to be Performed. 

 

P3Works, LLC will perform the tasks and responsibilities as indicated below and outlined in the 

Master Services Agreement: 

 

__X__ Public Improvement District (PID) Services  (See Exhibit A) 

 

____ Tax Increment Reinvestment Zone (TIRZ) Services  (See Exhibit B) 

 

____ Public Improvement District (PID) Services combined with Tax Increment Reinvestment 

Zone Services  (See both Exhibits A and B 

 

PID Name: Heights of Castroville 

 

TIRZ Name: __________________________________________  

 

The Effective Date of this Task Order is  , 20  .  

  

CITY:    CONSULTANT:  

By: _____________________    By: _______________________   

  

Name: Scott Dixon 

  

  

  

Name:  Mary V. Petty   

Title: City Administrator 

Date:   

   

 

Title:  President   

Date: 
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MASTER AGREEMENT FOR PUBLIC IMPROVEMENT DISTRICT (PID) AND TAX 

INCREMENT REINVESTMENT ZONE (TIRZ) CREATION AND 

ADMINISTRATION SERVICES 

 

 

This Agreement for Public Improvement District (“PID”) and Tax increment Reinvestment Zone 

(“TIRZ”) Creation and Administration Services (“Agreement”) is entered into this         day of ____, 

2025, by and between P3Works, LLC (“P3Works”), and the City of Castroville, Texas (“City”). 

 

RECITALS 

 

WHEREAS, the City Council contemplates approving and authorizing the creation of one of more 

Public Improvement Districts ("PIDs" or "Districts"), to finance the costs of certain public 

improvements for the benefit of properties within the Districts; and 

 
WHEREAS, the City may consider issuing bonds to fund certain improvements in the PID as 

authorized by the Public Improvement District Assessment Act, Texas Local Government 

Code, Chapter 372, as amended; and 

 

WHEREAS, the City may consider creating a Tax Increment Reinvestment Zone (“TIRZ” or 

“Zone”), in which the boundary will include the boundary of the District, to fund certain 

improvements as authorized by the Tax Increment Financing Act, of the Texas Tax Code, 

Chapter 311, as amended; and 

 
WHEREAS, the City requires specialized services related to the creation, revision and updating 

of the Service and Assessment Plan ("Service and Assessment Plan"), bond issuance, and the 

administration of the District; the creation, revision and updating of the Final Project and Finance 

Plan (“Final Plan”) and the Annual Reporting of the PID/TIRZ as more fully set forth in this 

Agreement; and 

 
WHEREAS, P3Works has the expertise to properly establish and administer the District/Zone and 

ensure compliance with Texas Local Government Code Chapter 372, and Texas Tax Code 

Chapter 311; and 

 
WHEREAS, the City desires to retain P3Works to provide District and Zone creation and 

administration services; 

 

NOW THEREFORE, in consideration of the mutual promises and covenants contained in this 

Agreement, and for good and valuable consideration, P3Works and the City agree as follows: 

 

 

ARTICLE I 

TERM OF AGREEMENT 

 

1.0 The Agreement shall be effective as of its approval by all parties, shall be for a period of 

three (3) years, and shall automatically continue each year on a year-to-year basis until 

terminated pursuant to Article IV of this Agreement. 
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ARTICLE II 

SERVICES TO BE PROVIDED BY P3WORKS 

 

2.0 The scope and timing of services to be performed by P3Works are set forth in Exhibits “A” 

and “B”, which are attached hereto and incorporated into this Agreement by this reference. 

 

2.1 P3Works agrees its services pursuant to this Agreement shall at all times be subject to the 

control and supervision of the City and nothing in this Agreement shall constitute an assignment of 

any right or obligation of the City under any applicable contract, agreement, or law. P3Works shall 

not represent to any property owner or any other person that it or any of its employees, agents or 

representatives are acting as the City or employees of the City. 

 

2.2 No substantial changes in the scope of services shall be made without the prior written 

approval of P3Works and the City. 

 

2.3 P3Works shall supply all tools and means necessary to perform the services and production 

of the work product described in Exhibits “A” and “B”. 

 

ARTICLE III 

PAYMENT TERMS AND CONDITIONS 

 

3.0 In consideration for the services to be performed by P3Works, the City agrees to pay 

P3Works the fees for all services and related costs and expenses set forth in Exhibits “A” and “B”. 

Once assessments have been levied the Monthly Collection Fees will begin, and then the February 1 

following the levy of assessments, and each February 1 thereafter, the fees shall increase by 2%. 

 

3.1 Monthly invoices shall be submitted to the City for work completed under the rates provided 

in Exhibits “A” and “B”. City agrees to pay the amount due to P3Works upon receipt of each 

invoice. 

 

3.2 Copies of all invoices to P3Works for expenses, materials, or services provided to P3Works 

will accompany the invoice to the City. P3Works will pass any third-party cost through to the City 

without markup and will not incur any expense in excess of $200 without written consent of the City. 

 

3.3 P3Works agrees the only source of payment for P3Works’ fees and services shall be the 

District/Zone or funds advanced by the developer. It is expressly agreed and understood the City 

general fund shall never be used to pay for any expenses relating to P3Works’ administration of the 

District/Zone. The City has entered into a Professional Services Reimbursement Agreement with the 

developer or landowner to fund an escrow, from which the City will pay for services until 

District/Zone funds shall be used. In the event there is insufficient District/Zone funds in a given year 

to pay P3Works’ fees and expenses, P3Works agrees to defer the fees and expenses until such time 

as there are sufficient District/Zone funds or funds advanced by the developer. However, if the 

developer or landowner does not fund or replenish the funds under the Professional Services 

Reimbursement Agreement, then at P3Works’ discretion and in accordance with such Agreement, 

work will cease until such time as the escrow is funded and past due invoices are paid. 
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ARTICLE IV 

TERMINATION OF THIS AGREEMENT 

 

4.0 Notwithstanding any other provisions of this Agreement, either party may terminate this 

Agreement at any time by giving sixty (60) days written notice to the other party without penalty and 

without limitation of its right to seek damages. City shall pay P3Works, within 30 days of such 

termination, all of P3Works’ fees and expenses actually accrued or incurred to and including the date 

of termination, including any amount incurred or accrued in connection with work in progress. 

 

 

ARTICLE V 
INDEMNIFICATION 

 

5.0 GENERAL INDEMNIFICATION – P3WORKS HEREBY COVENANTS AND AGREES 

TO INDEMNIFY, HOLD HARMLESS AND DEFEND THE CITY, ITS OFFICERS, AGENTS, 

SERVANTS AND EMPLOYEES FROM AND AGAINST ANY AND ALL CLAIMS OR 

LAWSUITS OF ANY KIND OR CHARACTER, WHETHER REAL OR ASSERTED, FOR 

EITHER PROPERTY DAMAGE OR LOSS (INCLUDING ALLEGED DAMAGE OR LOSS TO 

P3WORKS’ BUSINESS AND ANY RESULTING LOST PROFITS) AND/OR PERSONAL 

INJURY, INCLUDING DEATH, TO ANY AND ALL PERSONS ARISING OUT OF OR IN 

CONNECTION WITH THIS AGREEMENT, TO THE EXTENT CAUSED BY THE NEGLIGENT 

ACTS OR OMISSIONS OR MALFEASANCE OF P3WORKS, ITS OFFICERS, AGENTS, 

SERVANTS OR EMPLOYEES. 

 

 

ARTICLE VI 
GENERAL PROVISIONS 

 

6.0 This Agreement supersedes any and all agreements, including any Original PID/TIRZ 

Administration Agreement, either oral or written, between the parties hereto with respect to rendering 

of services by P3Works for the City and contains all of the covenants and agreements between the 

parties with respect to the rendering of such services in any manner whatsoever. Each party of this 

Agreement acknowledges that no representations, inducements, promises, or agreements, orally or 

otherwise, have been made by any party which are not embodied herein and that no other agreement, 

statement, or promise not contained in this Agreement shall be valid or binding. 

 

6.1 Forum Selection and Severability - This Agreement shall be administered and interpreted 

under the laws of the State of Texas. Venue for any dispute brought for this Agreement shall be in 

Tarrant County, Texas. This Agreement shall not be construed for or against any party by reason of 

who drafted the provisions set forth herein. If any part of this Agreement is found to be in conflict 

with applicable laws, such part shall be inoperative, null and void insofar as it is in conflict with said 

laws, but the remainder of this Agreement shall remain in full force and effect.  

 

6.2 Neither this Agreement nor any duties or obligations under this Agreement may be assigned 

by P3Works without the prior written consent of the City, which shall not be unreasonably withheld. 

 

6.3 P3Works is a PID/TIRZ Administration firm, does not provide financial advice, and is not an 

Independent Registered Municipal Advisor under the SEC and MSRB Rules. Therefore, P3Works 

will request an IRMA Exemption Letter if not already provided on the City’s website, and then will 
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provide to the City an IRMA Exemption Acceptance Letter in the general form attached as Exhibit 

“C” upon execution of the Agreement. 

 

6.4 Independent contractor. It is expressly understood and agreed that P3Works shall operate as 

an independent consultant as to all rights and privileges granted herein, and not as agent, 

representative, or employee of the City. Subject to and in accordance with the conditions and 

provisions of this Agreement, P3Works shall have the exclusive right to control the details of its 

operations and activities and be solely responsible for the acts and omissions of its officers, agents, 

servants, employees, consultants and subcontractors. P3Works acknowledges that the doctrine of 

respondeat superior shall not apply as between the City, its officers, agents, servants and employees, 

and P3Works, its officers, agents, employees, servants, consultants and subcontractors. P3Works 

further agrees that nothing herein shall be construed as the creation of a partnership or joint 

enterprise between the City and P3Works. Neither P3Works nor any of P3Works’ employees or 

agents, shall be entitled to any benefits accorded to City’s employees, including without limitation, 

worker’s compensation, disability insurance, vacation, or sick pay. 

 

6.5 The waiver by either party of a breach or violation of any provision of this Agreement will 

not operate as or be construed to be a waiver of any subsequent breach thereof. 

  

6.6 Upon acceptance or approval by City, all deliverables prepared or assembled by P3Works 

under this Agreement, and any other related documents or items shall be delivered to City, in hard 

copy and digital format for City use only. All digital data which contains algorithms, formulas, 

methodologies, and related content provided to the City by P3Works shall remain the property of 

P3Works, and is provided as backup documentation to the deliverables, but shall not be released in 

digital format to any third-parties due to the proprietary nature of the intellectual data.  

 

6.7 The City acknowledges P3Works’ ownership of its software, programs, inventions, know-

how, trade secrets, confidential knowledge, source code, or other proprietary information relating to 

products, processes, services, software, formulas, developmental or experimental work, business 

plans, financial information, or other subject matter (“Confidential Information”) pertaining to the 

business of P3Works. This Agreement shall not in any way give rise to any requirement or obligation 

for P3Works to disclose or release any Confidential Information. “Confidential Information” means 

all information that meets one or more of the following three conditions: (i) it has not been made 

available generally to the public either by P3Works, or by a third party with P3Works’ consent, (ii) it 

is useful or of value to the P3Works’s current or anticipated business or research and development 

activities, or those of a customer or supplier of P3Works, or (iii) it either has been identified as 

confidential to the City by P3Works (orally or in writing) or it has been maintained as confidential 

from outside parties and is recognized as intended for internal disclosure only.  Confidential 

Information may include without limitation, technical, engineering, scientific, financial and 

commercial information, designs, inventions, copyright material, know-how, ideas, studies, findings, 

conclusions, data, samples, drawings, plans, charts, graphs, financial models, photographs, reports, 

letters, specifications, manuals, tables, formulae, formulations, spreadsheets, processes, operating and 

testing procedures, customer lists and pricing information.  All records, reports, and other documents 

prepared by P3Works for the purposes of providing the services described in this Agreement shall be 

the property of the City. All such documents shall be made available to the City during the course of 

performance of this Agreement. Any reports, studies, photographs, negatives, or other documents or 

drawings prepared by P3Works in the performance of its obligations under this Agreement shall be 

the exclusive property of the City and all such materials shall be remitted to the City by P3Works 

upon completion, termination, or cancellation of this Agreement. 
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6.8 No deliverables or other information (including information given by City to P3Works to 

assist P3Works’ performance under this Agreement) developed by, given to, prepared by or 

assembled under this Agreement shall be disclosed or made available to any third-party individual or 

organization that is not engaged to work on this project on behalf of the City by P3Works without the 

express prior written approval of the City. 

 

6.9 The headings and article titles of this Agreement are not a part of this Agreement and shall 

have no effect upon the construction or interpretation of any part hereof.  

 

6.10 Should either party commence any legal action or proceeding against the other based upon 

this Agreement, the prevailing party shall be entitled to an award of reasonable attorney’s fees and 

costs.  

 

6.11 All notices, requests, demands, and other communications which are required to be given 

under this Agreement shall be in writing and shall be deemed to have been duly given upon the 

delivery by registered or certified mail, return receipt requested, postage prepaid thereon, as follows: 

 

 

To P3Works:       To City: 

 

Mary V. Petty       Scott Dixon 

President and Founder      City Administrator   

P3Works, LLC       City of Castroville 

9284 Huntington Square     1209 Fiorella Street 

North Richland Hills, Texas 76182    Castroville, Texas 78009 

 

 

6.12 The parties hereby warrant that the persons executing this Agreement are authorized to 

execute this Agreement and are authorized to obligate the respective parties to perform this 

Agreement. A facsimile signature on this Agreement shall be treated for all purposes as an original 

signature. 

 

6.13 By executing this Agreement, P3Works verifies it (i) does not boycott Israel (in accordance 

with Chapter 2272 of the Texas Government Code) and will not during the term of this Agreement, 

(ii) does not engage in business with Iran, Sudan or any company on the list referenced in Section 

2252.152  of the Texas Government Code; (iii) does not boycott energy companies and will not 

during the term of this Agreement per Section 2274.002 of the Texas Government Code; and (iv) 

does not have a practice, policy, guidance or directive in this Agreement against a firearm entity or 

firearm trade association and will not during the term of this Agreement. 

 

6.14 Counterparts. This Contract may be executed in two or more counterparts (including fax, 

email or electronic PDF counterparts), each of which shall be deemed an original and all of which 

together shall constitute one instrument. 

 

6.15 Sovereign Immunity. The Parties agree neither the execution of this Agreement by the City 

nor another conduct, action or inaction of any City representative relating to the Agreement 

constitutes a waiver of sovereign immunity by the City. 
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Executed on this ________ day of __________________, 2025: 

 

 

 

P3Works, LLC  

 

BY: ______________________ 

 Mary V. Petty 

President and Founder 

 

 

 

City of Castroville 

 

 

BY: ______________________ 

  

 Scott Dixon 

 City Administrator 

 
 
 

 

 

 

 

 

 

[Remainder of page intentionally left blank] 
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EXHIBIT A 

PUBLIC IMPROVEMENT DISTRICT SERVICES TO BE PROVIDED 

 

 

PID FORMATION, SERVICE AND ASSESSMENT PLAN PREPARATION, AND BOND 

ISSUANCE SUPPORT SERVICES 

 

Billed at P3Works’ prevailing hourly rates, which are currently as follows: 

Title Hourly Rate 

President $350 

Vice President $325 

Director, Regional Director $300 

Senior Manager, Senior Project Manager $250 

Manager, Project Manager $225 

Senior Analyst $200 

Analyst II $175 

Analyst I $150 

Administrative $125 
 
*P3Works’ hourly rates may be adjusted from time to time to reflect increased costs of labor and/or 

adding/reclassifying titles. Travel times will be billed at hourly rates. 

 

District Due Diligence and Preparation of PID Plan of Finance 

1. P3Works will review project information and in conjunction with the City’s Financial 

Advisor review a plan of finance for the proposed transaction, including:  

2. Assessed value schedules, value to lien analysis, and overall structuring to achieve City goals 

and objectives, 

3. Identify areas of risk and with the City’s Financial Advisor and solutions to mitigate the 

risks, 

4. Bond sizing and bond phasing by improvement area, 

5. Sources and uses of funds by improvement area, 

6. Debt service schedules, and, 

7. Assessment allocation and associated estimated annual installment by lot type for each 

improvement area. 

 

Preparation of Service and Assessment Plan 

1. P3Works will prepare a complete and final Service and Assessment Plan to be adopted by 

City Council and included in the Official Statement for the Bonds based on the Plan of 

Finance. 

2. P3Works will present the Service and Assessment Plan to City Council and request approval 

of the Assessment Roll. 

 

Bond Issuance Support 

1. P3Works will ensure bond documents, including the PID financing agreement, bond 

indenture, and official statement are all consistent with the Service and Assessment Plan. 

2. P3Works will provide ad-hoc analysis as requested by the underwriter in preparation of the 
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preliminary official statement. 

 

 

 

Participation in Presentations to City Council or other Public Forums 

1. P3Works will prepare and present information as requested to the City Council or any other 

public forum.  

  

BASIC DISTRICT ADMINISTRATION SERVICES 

 

MONTHLY COLLECTION FEES WILL BEGIN ONCE ASSESSMENTS ARE LEVIED 

 

If no bonds are sold: 

Monthly Fee = $1,500 beginning the first of the month following levy of assessments for the District 

for the first improvement area; and $1,000 per month for each improvement area thereafter. 

(Proration will occur for any partial month if not begun on the 1st day of the month.)  

 

If bonds are sold: 

Monthly Fee amounts will be $2,500 for the first improvement area beginning the first month 

following the issuance of bonds; and $1,250 per month for each improvement area thereafter.  

 

For PIDs that P3Works did not create: Monthly Collection Fees will not begin until the first Annual 

SAP Update is drafted by P3Works and approved by Council, therefore all work completed to that 

point will be billed hourly.  

 

See Section below related to “Consulting Services Relating to Future Improvement Areas and related 

Bond Issuance” for hourly fees if bonds are contemplated. 

 

 

Prepare Annual Service and Assessment Plan Update 

1. If possible, obtain updated construction cost estimates (or actual costs for completed 

facilities) for District improvements, and update Service and Assessment Plan text and tables.  

2. Update service and assessment plan text and tables as necessary to account for any changes 

in development plan or land uses. 

3. Update annual District assessment roll. 

4. Identify parcel subdivisions, conveyance to owners’ associations, changes in land use, and 

any other information relevant to the levy of special assessments. 

5. Review maps of tax parcels to compile/audit list of parcels that are within the District for the 

upcoming bond year. Classify each parcel pursuant to the approved Service and Assessment 

Plan. 

6. Identify any parcels dedicated to any property types classified as exempt by the service and 

assessment plan. 

7. Update District database with newly subdivided parcels and property type classifications. 

8. Calculate annual special assessment for each parcel. Verify the sum of annual installments 

for all parcels in the District is sufficient to meet the annual debt service requirement, 

administration expenses, and any provisions for delinquency or prepayment reserves.  

9. Calculate other funds available, such as reserve fund income, capitalized interest, and interest 

income. Reduce annual assessment based on findings according to approved service and 

assessment plan. 
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10. Present preliminary annual assessment roll to City. Upon approval by City, submit final 

annual assessment roll to County Tax Collector. 

 

Administration of Bond Funds (if bonds are sold) 

1. Review and summarize the account statements for the funds maintained by the trustee. 

Ensure annual special assessment calculation is compliant with Indenture as it relates to each 

fund. 

2. Provide annual summary of all District accounts maintained by Trustee at the time the annual 

service and assessment plan update is performed. 

 

 

Provide Public Information Request Support 

1. If requested, P3Works will respond to any calls and or emails relating to the District. 

P3Works will only provide technical answers relating to the annual assessments or the 

District generally. P3Works will not provide any commentary on City policy relating to 

PIDs. 

2. If the City receives a notice from a property owner alleging an error in the calculation of any 

matters related to the annual assessment roll for the District, P3Works will review and 

provide a written response to the City. If a calculation error occurred, P3Works will take 

corrective action as required to correct the error. 

 

Delinquency Management 

1. After the end of the annual assessment installment collection period, P3Works will prepare a 

delinquent special assessment report, which details which parcels are delinquent and the 

amount of delinquency. 

2. P3Works will notify the City what action must be taken relating to delinquent parcels, if any, 

to remain in compliance with the District bond documents. 

 

Website Setup 

1. Prepare website database searchable by property tax ID for use by property owners, title 

companies, mortgage companies, or other interested parties. The search results will provide 

assessment information, including outstanding principal, annual installment amount, payment 

information, and a breakdown of the assessment installment by use (principal, interest, 

reserve fund accounts, administrations, etc.) 

2. Prepare “District Information” page for website. Information will include a background of 

the District formation and bond issuance process, District boundary map, and description of 

improvements. In addition, P3Works will provide a link to District documents.  

 

 

 

DISTRICT ADMINISTRATION SETUP SERVICES (Required for any existing PID not 

created by P3Works.) 

 

$10,000 One Time Lump Sum Fee  

 

1. P3Works will review the full bond transcript and identify all requirements of the City relating 

to District administration and/or disclosure requirements.  

2. Prepare written summary of all City administration and disclosure requirements.  
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3. Prepare calendar of all relevant dates and deadlines for District administration and disclosure 

requirements.  

4. Meet with County Assessor’s office to establish procedure for obtaining parcel information 

for assessment roll.  

5. Meet with County Tax Office to establish procedure to include District assessment roll on 

property tax bill.  

6. Meet with City representatives to finalize policies and procedures relating to District 

Administration.  

 

 

 

ADDITIONAL DISTRICT ADMINISTRATION SERVICES 

Billed at P3Works’ prevailing hourly rates, which are currently as follows: 

 

Title Hourly Rate 

President $350 

Vice President $325 

Director, Regional Director $300 

Senior Manager, Senior Project Manager $250 

Manager, Project Manager $225 

Senior Analyst $200 

Analyst II $175 

Analyst I $150 

Administrative $125 
 

*P3Works’ hourly rates may be adjusted from time to time to reflect increased costs of labor and/or 

adding/reclassifying titles. Travel will be billed at the hourly rates. 

 

 

Continuing Disclosure Services 

1. P3Works will prepare the form of the annual report as required by the continuing disclosure 

agreements and work with the City and the Developer to complete. 

2. P3Works will request from developer the reports due pursuant to the developer disclosure 

agreement and disseminate these reports pursuant to the disclosure agreement, including 

Seller’s Disclosures.  

3. Upon notification by any responsible party, or if P3Works independently becomes aware of 

such knowledge, P3Works will prepare notices of material events covering the events 

enumerated in the disclosure agreements. 

4. P3Works will coordinate with the Trustee or the City’s dissemination agent to disseminate 

the annual reports, quarterly reports from the developer, and notice of significant events to 

the Municipal Securities Rulemaking Board (MSRB) and any other parties required in the 

continuing disclosure agreement. 

 

Developer Payment Request Administration  

1. P3Works will review all developer payment requests to ensure the request complies with the 

PID Financing Agreement, the District service and assessment plan, and any other relevant 

provisions contained in the District documents. 
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2. P3Works will audit the developer payment request to ensure there is proper backup 

documentation and that the accounting is accurate. 

3. P3Works will coordinate with the City’s designated representative to ensure the 

improvements were built to the standards of the accepting governing body. 

4. P3Works will ensure improvements to be dedicated are free and clear of all liens and 

encumbrances.  

 

Consulting Services Relating to Future Improvement Areas and related Bond Issuance (to be paid 

from Developer funds advanced to City) 

1. P3Works will update the Service and Assessment Plan to comply with Bond documents. 

2. P3Works will prepare an updated Assessment Roll including the future Improvement Area. 

3. P3Works will coordinate with City’s bond counsel, financial advisor, and the bond 

underwriter to ensure the Bonds and all related documents are in compliance with State Law. 

4. P3Works will prepare any additional reports or analyses as needed to successfully issue the 

Bonds.  

 

Development Agreement Review Specific to the PID/TIRZ Boundary 

1. Participate in meetings or calls at City Manager’s, or his/her designee’s, direction. 

2. Review and comment on Development Agreement drafts. 

3. Prepare Ad hoc analysis as requested.  

 

 

 

 

 

 

 

[Remainder of page intentionally left blank]  
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EXHIBIT B 

TAX INCREMENT REINVESTMENT ZONE SERVICES TO BE PROVIDED 

 

TIRZ FORMATION, PRELIMINARY AND FINAL PROJECT AND FINANCE PLAN 

PREPARATION SERVICES   

 

Billed at P3Works’ prevailing hourly rates, which are currently as follows: 

 

Title Hourly Rate 

President $350 

Vice President $325 

Director, Regional Director $300 

Senior Manager, Senior Project Manager $250 

Manager, Project Manager $225 

Senior Analyst $200 

Analyst II $175 

Analyst I $150 

Administrative $125 

 

 
*P3Works’ hourly rates may be adjusted from time to time to reflect increased costs of labor and/or 

adding/reclassifying titles. Travel times will be billed at hourly rates. 

 

Zone Due Diligence and Preparation of TIRZ Project and Finance Plan 

1. P3Works will review project information and prepare a Preliminary Plan for the proposed 

creation, including: 

a) Assessed value schedules and overall structuring to achieve City goals and 

objectives. 

b) Drafting the TIRZ Agreement. 

c) At the direction of Staff, facilitate presentations to the Council and the TIRZ Board. 

2. Evaluate annual TIRZ Credit by lot type for each improvement area. 

 

Preparation of Preliminary and Final Project Plan 

1. P3Works will prepare a Preliminary Project and Finance Plan (“PPFP”) and a Final Project 

and Finance Plan (“FPFP”) to be adopted by the TIRZ Board and the City Council and 

included in the Official Statement for the PID Bonds based on the Plan of Finance. 

2. P3Works will prepare a draft TIRZ Agreement to be adopted by the TIRZ Board 

3. P3Works will present the PPFP to the Council at the creation of the TIRZ and request 

approval of TIRZ Creation Ordinance. 

4. P3Works will present the FPFP to the Council after conducting all necessary steps for public 

hearings and notifications and request approval of TIRZ FPFP. 

5. P3Works will file the necessary creation forms with the Secretary of the State of Texas after 

the creation of the TIRZ. 

 

Bond Issuance Support 

1. P3Works will ensure bond documents, including the bond indenture and official statement 

are all consistent with the TIRZ Final Plan. 
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2. P3Works will provide ad-hoc analysis as requested by the underwriter in preparation of the 

preliminary official statement. 

 

Participation in Presentations to City Council or other Public Forums 

1. P3Works will prepare and present information as requested to the City Council or any other 

public forum.  

2. If requested by the City, P3Works will respond to any calls and or emails relating to the 

TIRZ. 

3.  P3Works will only provide technical answers relating to the annual TIRZ Credit or the TIRZ 

generally.  

4. P3Works will not provide any commentary on City policy relating to TIRZs. 

 

 

BASIC DISTRICT/ZONE ADMINISTRATION SERVICES 

 

Billed at P3Works’ prevailing hourly rates, which are currently as follows: 

 

Title Hourly Rate 

President $350 

Vice President $325 

Director, Regional Director $300 

Senior Manager, Senior Project Manager $250 

Manager, Project Manager $225 

Senior Analyst $200 

Analyst II $175 

Analyst I $150 

Administrative $125 

 

Preparation of the Annual Report to be filed with the Secretary of State and then presented to the 

PID/TIRZ Board and City Council for approval. 

 

See Section below related to “Consulting Services Relating to Future Improvement Areas and related 

Bond Issuance” for hourly fees if future PID/TIRZ changes are contemplated. 

 

Consulting Services Relating to Future Improvement Areas and related Bond Issuance (to be paid 

from Developer funds advanced to City) 

1. P3Works will coordinate with City’s bond counsel, financial advisor, and the bond 

underwriter to ensure the Bonds and all related documents are in compliance with State Law. 

2. P3Works will prepare any additional reports or analyses as needed to successfully issue the 

Bonds.  

 

Prepare Annual Report 

1. If possible, obtain updated construction cost estimates (or actual costs for completed 

facilities) for PID/TIRZ improvements.  

2. Update Annual Report as necessary to account for any changes in development plan or land 

uses. 
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3. Identify parcel subdivisions, conveyance to owners’ associations, changes in land use, and 

any other information relevant to anticipated estimate of Tax Increment to be generated. 

4. Calculate annual PID/TIRZ Credit for each parcel.  

5. Present preliminary Annual Report to PID/TIRZ Board. Upon approval by PID/TIRZ Board, 

submit final Annual Report to the Texas Secretary of State. 
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EXHIBIT C 

IRMA EXEMPTION LETTER 

 

 

 

 

 

 

 

 

[Date] 
 
City Administrator: Scott Dixon 
1209 Fiorella Street 
Castroville, Texas 78009 
 
RE: IRMA Exemption/Acceptance Letter 
 
To Whom It May Concern:  
 
We have received your written representation, dated _________, 20__, that the City of ___________ (the 

"City") has engaged and is represented by ________________, an independent registered Municipal 

Advisor (“IRMA”). In accordance with Section 15Ba1-1(d)(3)(vi) of the Securities Exchange Act of 

1934 (“Securities Exchange Act”), we understand and intend for the City to rely on IRMA's advice in 

evaluating recommendations brought forward by P3Works, LLC that constitute “advice” as defined in the 

Securities Exchange Act (“IRMA Exemption”). 

Furthermore, P3Works, LLC has conducted reasonable due diligence and is confirming that to the best of 

our knowledge, the IRMA is independent from P3Works, LLC, that P3Works, LLC is not a municipal advisor 

and is not subject to the fiduciary duty to municipal entities that the Security and Exchange Act imposes 

on municipal advisors, and that P3Works, LLC has a reasonable basis for relying on the IRMA Exemption. 

We will advise you, in writing, if we become aware of any changes.  

P3Works, LLC provides PID Administration as consult services to Cities and Counties. 

As required by the relevant sections of the Securities Exchange Act regarding Municipal Advisors, we are 

informing your identified IRMA of these facts. 

 

Mary V. Petty 
President and Founder 
P3Works, LLC 

 

 

P3Works, LLC. 

9284 Huntington Sq. 

North Richland Hills,  

Texas 76182 

 

Mary V. Petty 

President and Founder 

817.393.0353 Phone 

Contracts@P3-Works.com 
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CITY COUNCIL AGENDA REPORT 

 

AGENDA OF:   October 28, 2025 
 

DEPARTMENT: Community Development Department  
 

SUBJECT:   Final Plat – Country Village Estates, Phase II 

 

RECOMMENDATION:   
I motion to approve the final plat for Country Village Estates, Phase II.  

 

BACKGROUND:   
Engineer/Surveyor: BGE, INC. – Omar Rodriguez 

Property Owner: CV Country Lane, LLC – Jack Uptmore  

Description: Approximately 11.978 acres, Part of Magnolia Subdivision, Lot 1 

Location: Immediately North and East of the existing Castroville’s Country 

Village Subdivision 

Current Zoning: R-A (One-Family Dwelling District) 

Future Land Use Plan: Single Family 

The attached application is a request for approval of the final plat for Country Village Estates, 

Phase II, consisting of approximately 11.978 acres. This phase is a replat of a portion of the existing 

Magnolia Subdivision and proposes the platting of land located immediately north and east of the 

current Country Village Subdivision within the City of Castroville. The plat will create 32 new 

single-family residential lots. 

 

To satisfy the City’s parkland dedication requirements under Chapter 100: Subdivision, the 

applicant elected to provide a fee in lieu of parkland dedication, which has already been remitted 

to the City. 

 

In accordance with subdivision regulations, the applicant has submitted a signed letter confirming 

that required water rights will be provided prior to the recording of the plat. Additionally, a letter 

of credit from the applicant’s financial institution and a detailed engineer’s cost estimate for all 

public improvements have been included in the submittal package for review. 
 

DISCUSSION:  
A review of the submitted plat and plans has been conducted by the City Engineer, and it has been 

determined that the submittal does meet the requirements of City Code Chapter 100 (Subdivision).  
 

ATTACHMENTS/ADDITIONAL INFORMATION:  

 Planning and Zoning Board Action 

 Planning and Zoning Commission Presentation Slides  

 Final Plat of Country Village Estates, Phase II 
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COUNTRY VILLAGE ESTATES –
PHASE II FINAL PLAT
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Discussion and possible action on the Country Village Phase II - Final Plat. 

Engineer/Surveyor: BGE, INC. – Omar Rodriguez

Property Owner: CV Country Lane, LLC – Jack Uptmore 

Description: Approximately 11.978 acres, Part of Magnolia Subdivision, Lot 1

Location: Immediately North and East of the existing Castroville Country 
Village Subdivision

Current Zoning: R-A (One-Family Dwelling District)

Future Land Use Plan: Single Family
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Estates, 
Phase II
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Country 
Village 
Estates, 
Phase II
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RA: Single Family 
Dwelling District

RA: Single Family Dwelling District

RC: General Residence District

HE: Historical District

MH: Manufactured Home Park

CG: Central Business District

CH-C: Central Commercial District

CH-W: West Commercial District

CH-E: East Commercial District

I-I: Industrial District

702 
Paris

Country 
Village 
Estates, 
Phase II
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 Fee in lieu of parkland dedication

 5% of Appraised Value

 ($158,320 + $83,990) x 0.05 = $12,115.50

 Paid on September 24, 2025.  

19
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 A total of 19.584 acre-feet of water rights must 
be provided at the time of final platting. At this 
stage, only a signed letter is required, which has 
been provided. 

20
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 R-A Single Family District

 Approximately 11.978 Acres

 32 Lots

 Setbacks 
 Front – 20’

 Side – 10’, 15’ Adjacent to ROW

 Rear – 25’ 

 No Variances Requested

 City Engineer has reviewed and approved the 
final plat and plans 

22

101

Section XI, Item b.



4

2

3

5

5

4

3

1

2

2

3

3

7300 San Pedro, Suite 301
BGE, Inc.

San Antonio, Texas 78216

TBPELS Registration No. F-1046
Tel: 210-581-3600 ● www.bgeinc.com

TBPELS Licensed Surveying Firm No. 10106500
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7300 San Pedro, Suite 301
BGE, Inc.

San Antonio, Texas 78216

TBPELS Registration No. F-1046
Tel: 210-581-3600 ● www.bgeinc.com

TBPELS Licensed Surveying Firm No. 10106500
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CITY COUNCIL AGENDA REPORT 

 

 

AGENDA OF:   October 28, 2025 
 

DEPARTMENT: Community Development Department 
 

SUBJECT:   Consideration and possible action on the updated Development Agreement 

Policy.  

 

RECOMMENDATION:   
Motion to approve the Development Agreement Policy.

 

BACKGROUND:   

The City adopted a Development Agreement (DA) Policy on August 27, 2024, as an interim tool 

to guide growth in the ETJ following the decision not to adopt the Unified Development 

Ordinance (UDO). Since that time, Planning & Zoning and City Council have recognized the 

importance of maintaining a clear, transparent policy for Development Agreements that balances 

developer flexibility with the City’s long-term priorities. 

At the Planning & Zoning Workshop, Commissioners and staff discussed revisions to the DA 

Policy, emphasizing the need for: 

 High-level value statements rather than detailed technical mandates. 

 Transparency in process including public engagement. 

 Incentives tied directly to community values. 

The updated draft reflects those priorities in a one-page, value-based format, which Planning and 

Zoning recommended for approval.  

 

ATTACHMENTS/ADDITIONAL INFORMATION:  

 Planning and Zoning Board Action 

 Updated Development Agreement Policy 
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DEVELOPMENT AGREEMENT POLICY  
 
When the City of Castroville enters into Development Agreements, our goal is to 
shape growth in a way that strengthens the community today while protecting its 
future. These agreements are not just contracts with developers — they are 
commitments to our residents. We seek to ensure that new growth reflects 
community priorities, upholds fiscal responsibility, and supports long-term 
sustainability. Through this process, we aim to preserve the character of Castroville, 
provide the infrastructure and services that families and businesses depend on, and 
create neighborhoods that remain vibrant, connected, and financially resilient for 
generations to come. 
 
Annexation. We believe new development at the city’s edge should ultimately 
become part of Castroville. Annexation ensures fairness in taxation, coordinated 
infrastructure, and the ability to uphold community standards. 
 
Design & Building Standards. We encourage high-quality, durable building 
materials and thoughtful architectural character that go beyond the state 
minimums, strengthening neighborhood identity and long-term value. 
 
Fiscal Stewardship. We are committed to development that sustains itself over 
time. Projects should add value without creating long-term financial burdens or 
unfunded liabilities for the City and its residents. 
 
Civic Space. We value the dedication of land within neighborhoods for community 
benefit — such as schools, public safety, libraries, or civic facilities — in addition to 
required parkland. Setting aside at least two acres helps create opportunities for 
residents to gather, connect, and access shared spaces that strengthen community 
life. 
 
Connectivity. We value neighborhoods that are connected — to each other, to 
streets, to sidewalks, to trails, and to nearby commercial areas. Developments 
should avoid isolation and instead strengthen circulation that links homes, 
businesses, and community spaces. 
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Underground Utilities. We support underground utility installation, including 
capacity for future broadband, to improve aesthetics, safety, and reliability. 
 
Neighborhood Services. We believe neighborhoods are stronger when daily needs 
can be met close to home. Small-scale retail, services, or community amenities help 
create complete communities. 
 
Dark Skies. We support lighting practices that preserve Castroville’s rural night 
skies, reduce glare, and respect the character of our community. 
 
Community Character. We encourage features that elevate the look and feel of 
neighborhoods — upgraded street signage, tree-lined streets with native 
landscaping, natural buffers instead of walls, and trail systems that link open spaces. 
 
Housing Variety.  We believe in neighborhoods that avoid monotony. A mix of 
home styles and facades adds character and long-term resilience to the housing 
market. 
 
Process.  
We believe Development Agreements should be guided by a transparent process. 
Each proposal begins with a staff review to ensure alignment with City policy, 
followed by a public engagement process that gives residents the opportunity to 
learn, ask questions, and share input. The Planning & Zoning Commission then 
reviews agreements for consistency with subdivision and zoning standards before 
forwarding a recommendation to City Council. Final approval rests with Council, 
ensuring that adopted agreements reflect community priorities and long-term goals. 
 
Incentives.  
The City may consider incentives when a proposed development demonstrates clear 
alignment with the values outlined in this policy. Projects that incorporate 
annexation, higher-quality design, civic space dedication, connectivity, underground 
utilities, or other elements that advance community priorities may be eligible for fee 
waivers, reimbursements, or 380 agreements. Incentives are not automatic but may 
be used as a tool to support developments that deliver meaningful public benefit. 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Community Development Department  

Subject: Garcia Creek Drainage Project Report and Discussion 

 

Recommended Motion: 

Motion to authorize staff to move forward with the Garcia Creek Drainage Project as presented.  

Background: 

K-Friese will provide a presentation to the council on the proposed maintenance project.  
 

Key issues: Accelerated erosion and stability issues placing Geneva Street Culvert at risk, loss of 

property (real estate, structures).  

 

Solution: Reconstruct downstream concrete apron at Geneva, construct stilling basins/ grade control 

drop structures, armoring channel banks.  

 

Cost & benefits:  

 Protection level: 25-year  

 Cost Range: $0.8M to $1.2M  

 Benefits: Prevent erosion from encroaching onto existing properties and undercutting Geneva 

Street. 
 

Fiscal Impact: 

☒ Budgeted   ☐ Requires Budget Amendment  

 

Attachments: 

- Garcia Creek Drainage Project Report 

Urgency (0-5 = Low Urgency to High Urgency): 3 

Impact (0-5 = Low Impact to High Impact): 4 

 

Submitted by: Breana Soto 
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1 Castroville – Garcia Creek Channel Stabilization

October 28, 2025

Garcia Creek Channel 

Stabilization
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2 Castroville – Garcia Creek Channel Stabilization

• Project Name: Status

• Project Name: Status

• Project Name: Status

Overview | Drainage Master Plan (Jan. 2023)

Top Ranked CIP Projects (Jan. 2023)

1. River Valley Drainage Improvements ($0.5M)

Not advanced until downstream improvements at Garcia Creek are addressed

2. Village Path and Flat Creek Trib. ($0.4M)

Addressed as part of a private development agreement

3. Garcia Creek Channel Stabilization ($0.8M)

Advanced to preliminary engineering to stabilize outfall and channel banks

4. Athens Street South Drainage ($19M)

Submitted to TWDB State Flood Plan for Flood Infrastructure Fund eligibility; currently seeking funding 

opportunities due to high cost

5. Naples Street North Drainage ($23M)

Also submitted for TWDB State Flood Plan consideration; project advancement dependent on external 

funding
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3 Castroville – Garcia Creek Channel Stabilization

• Project Name: Status

• Project Name: Status

• Project Name: Status

Garcia Creek | Preliminary Engineering

Preliminary Engineering Report – Identified Alternatives

Option 1: Stabilize Culvert and Channel Banks with Wall System 

(Short-term repair) – Estimated cost: $1.1-$1.5M

Option 2: Stabilize Culvert and Armor Channel Bottom with Rock Riprap 

(Short-term repair) – Estimated cost: $400-600k

Option 3: Reinforce concrete box with bypass channel 

(Major reconstruction) – Estimated cost: $2-2.5M

Council Action: City Council selected Option 1 in July 2025 to advance into final design
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4 Castroville – Garcia Creek Channel Stabilization

• Project Name: Status

• Project Name: Status

• Project Name: Status

Garcia Creek | Current Progress

August: Prepared proposal for final design of Option 1

October 6: Conducted channel walk with Council Member King and City staff to review project scope, 

easement needs, and discuss the possibility of limiting work to the headwall erosion area.

Independent Technical Review:

• Senior geomorphologist and senior engineer evaluated long-term stabilization options.

• Review reaffirmed Option 1 as the most effective solution.

• Headwall-only stabilization would not address ongoing channel erosion and could undermine repars

over time

• Option 2 provides comprehensive stabilization of the culvert, headwall, and channel banks reducing 

long-term maintenance needs or creating new downstream erosion instabilties

Observation: ~20 feet of bank erosion in 10 years demonstrate continued degradation that could jeopardize 

localized repairs. 
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5 Castroville – Garcia Creek Channel Stabilization

March 2022February 2013

Garcia Creek | Bank Erosion Progression

Bank erosion ~20’ in 10 years
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6 Castroville – Garcia Creek Channel Stabilization

Garcia Creek | Channel Erosion Examples
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7 Castroville – Garcia Creek Channel Stabilization

Council Action Requested

• Following the independent technical review and observed bank erosion of ~20 

feet over the past decade, staff and Lochner reaffirm Option 1 as the most 

effective and resilient long-term solution.

• Option 1 addresses: 

• Stabilization of the headwall, culvert, and channel banks

• Reduction of future erosion and maintenance risk

• Protection of adjacent public infrastructure and properties

Requested Action: Authorize staff to proceed with negotiations for final 

design and implementation of Option 1 – Garcia Creek Channel Stabilization 

Project.
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Airport 

Subject: Authorization to Issue a Request for Qualifications (RFQ) for Airport 

Engineering Services 

 

Recommended Motion: Authorize staff to issue a Request for Qualifications (RFQ) for professional 

airport engineering services to support current and future Castroville Municipal Airport projects. 

 

Background: At the October 14, 2025 Special Called Meeting, the City Council received presentations 

from multiple professional engineering and consulting firms to evaluate the City’s existing contracts and 

identify service gaps. During this discussion, it was clarified by representatives of KSA, a Pape-Dawson 

company, that the City does not currently have a professional services agreement in place to provide 

aviation and airport engineering support. 

The Castroville Municipal Airport has historically relied on specialized aviation engineers to design and 

manage federally and state-funded projects through the TxDOT Aviation Division, including runway 

extensions, lighting upgrades, and hangar developments. The last major projects, such as the Airport 

Layout Plan (ALP) Update completed in 2022, were also managed by aviation engineers with TxDOT 

experience. 

Moving forward, the City will need professional engineering services to assist with the following 

priorities: 

 Runway resurfacing to extend pavement life expectancy. 

 Conversion of runway lighting from incandescent to LED. 

 Full-depth apron pavement repairs. 

 Design and planning for additional taxiway paving and future hangar development. 

 Preparation of environmental, permitting, and design documents required for future FAA and 

TxDOT grant cycles. 

The City has accumulated multiple years of available funding allocations under the Non-Primary 

Entitlement (NPE) Program and the Airport Infrastructure Grant (AIG) Program, with several of 

these funds expiring within the next 24–36 months if not obligated. Without a qualified aviation 

engineer under contract, the City risks losing access to these funds and delaying key capital 

improvements at the airport. 
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To maintain eligibility for future funding and to ensure compliance with the Texas Professional 

Services Procurement Act (Gov’t Code, Chapter 2254), staff recommends issuing a formal RFQ to 

select a qualified airport engineering firm. The selected firm will assist with planning, design, and 

construction management for upcoming TxDOT- and FAA-funded projects. 

 

Fiscal Impact: None at this time. Future costs associated with engineering design and project 

management will be included in project-specific funding requests or grant applications. 

 

☒ Budgeted   ☐ Requires Budget Amendment 

 

Source of Funding: Airport Adopted Budget for FY 25-26 

Attachments: RFQ Template 

Urgency (0-5 = Low Urgency to High Urgency): 3 

Impact (0-5 = Low Impact to High Impact): 3 

 

Submitted by: Michael Haley 
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REQUEST FOR QUALIFICATIONS 
TO PROVIDE PROFESSIONAL ENGINEERING SERVICES 

 
 
I. General: The City of Castroville plans to add hangars, mitigate any drainage or 

stormwater deficiencies, and make improvements to the ramp and runway. The City will 
seek funding for projects using IIJA and NPE funds available through TxDot Aviation. 
The City seeks to contract with a qualified Engineering/Architectural/Surveying Firm(s) 
(individual/firm) to prepare design plans, specifications and bid documents, and to 
conduct necessary inspections to assist the City in accomplishing future projects.   
 
Castroville Municipal Airport will select a firm to provide the services requested using the 
“Competitive Negotiation Procedure for Professional Services” as outlined in the 
Professional Services Procurement Act of Texas. 

 
II. Scope of Services: Castroville Municipal Airport seeks professional engineering services 

to assist with particular projects as may be needed.  Projects may be any which are 
within the scope of professional engineering and surveying, but are anticipated to be 
primarily foundation, building, and pavement design with continues inspections of 
progress. 

 
III. Site Visits:  Site visits are strongly discouraged in the interest of reducing costs prior to 

shortlisting or the interview stage. 
 
IV. Term of Contract: Castroville Municipal Airport shall enter into a contract with the 

selected engineering firm.  The contract may be renewed, at the discretion of the City. 
 
V. Evaluation of Proposals:  Selection criteria shall be based on the Texas Government 

Code Title 10, Subtitle F., Chapter 2254, Sec. 2254.003. 
 
VI. Contents of Proposals:  Each firm which wishes to submit in response to this Request for 

Qualification (RFQ) must submit three (3) copies of an unmodified SF 254 and 255 along 
with a cover letter of not more than two pages. 

 
VII. Rejection of Proposals: Castroville Municipal Airport reserves the right to reject any or all 

proposals received. 
 
VIII. Deadline: TBD  
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Mayor 

Subject: Item XI f. Amending Ordinance 2003-019, Terms of Office 

 

Recommended Motion:   

Motion to amend Ordinance 2003-019 to change the terms of the HLC membership to match with other 

advisory boards and commissions to end on June 30th instead of the current end of October for the HLC. 

 

Background:  

Changing the terms of the HLC to end at the same time each year as other advisory boards and 

commissions will make the process of filling positions more consistent and reduce/eliminate and 

confusion members of the public may have when they request to approved for a position on a city 

council advisory board or commission. 

City Council action is required to make this change as an amendment to the current ordinance that 

established the Historic Landmark Commission.  

 

 

Fiscal Impact:  

Professional Service 

 

☐ Budgeted   ☐ Requires Budget Amendment 

Source of Funding:  

Urgency (0-5 = Low Urgency to High Urgency):  

Impact (0-5 = Low Impact to High Impact):  

 

Submitted by: Mayor Alexander 
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ORDINANCE NO. 2026-______ 

AN ORDINANCE OF THE CITY OF CASTROVILLE, TEXAS, 
AMENDING ORDINANCE 2003-019 TO HAVE THE TERMS OF THE 
HISTORIC LANDMARK COMMISSION MEMBERS, AND 
ALTERNATES, TO FOLLOW THE SAME TERMS AS THE OTHER 
BOARDS AND COMMISSIONS; PROVIDING FOR TWO YEAR TERMS 
BEGINNING ON JULY 1 AND ENDING ON JUNE 30; PROVIDING FOR 
STAGGERED TERMS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Castroville, Texas ("City") is a general law 
municipal corporation organized under the constitution and the general laws of the State of Texas; and 

 
WHEREAS, in the lawful authority, the City may enact ordinances to regulate zoning 

pursuant to Texas Local Government Code Chapter 211; and  
 
WHEREAS, the City seeks to protect, enhance, and perpetuate the City's history, culture, 

and architecture by promoting the value and importance in establishing historic landmarks and 
districts; and  

 
WHEREAS, the City seeks to help educate the public on the benefits of historic 

preservation, ensure harmonious, orderly, and managed growth and development within the City; 
and   

WHEREAS, the City has adopted Chapter 59 of its Code of Ordinances regulating 
Historic Preservation within the City’s jurisdiction; and  

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF CASTROVILLE, TEXAS: 
 
Section 1. The City of Castroville Historic Preservation Ordinance, adopted as Ordinance No. 

2003-019, is hereby amended as follows, the term of its seven (7) members and two (2) alternate members 
shall be for two (2) year terms beginning on July 1 and ending on June 30 following the same terms as the 
other boards and commissions, and the terms shall be staggered as well.  

 
Section 2.  Severability Clause. 

Should any section, subsection, sentence, clause, or phrase of this Ordinance be 
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly 
provided that any and all remaining portions of this Ordinance shall remain in full force and 
effect. The City hereby declares that it would have passed this Ordinance, and each section, 
subsection, sentence, clause or phrase thereof irrespective of the fact that any one or more 
sections, subsections, sentences, clauses and phrases be declared unconstitutional or invalid. 

 
Section 3.  Savings/Repealing. 

 
All provisions of any ordinance in conflict with this Ordinance are hereby repealed to 
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the extent they are in conflict; but such repeal shall not abate any pending prosecution for 
violation of the repealed ordinance, nor shall the repeal prevent a prosecution from being 
commenced for any violation if occurring prior to the repeal of the ordinance. Any remaining 
portions of said ordinances shall remain in full force and effect. 

 
Section 4.  Code of Ordinances. 

 
It is the intention of the City Council that this Ordinance shall become a part of the 

Code of Ordinances of the City upon adoption, and this Ordinance may be renumbered and 
codified accordingly. 

 
Section 5.  Effective Date. 

This Ordinance shall take effect immediately from and after its passage as provided by 
law. 

 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

CASTROVILLE, TEXAS, this _____________ day of ________________, 2025.  

 

       ______________________________________  

       SHEENA MARTINEZ, MAYOR PRO TEM 

 
Attest: 
 
 
___________________________________ 
DEBRA HOWE, CITY SECRETARY 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Mayor 

Subject: Item XI g. Prohibit a Person from Serving on more than one Advisory Board 

of Commission at the same time 

 

Recommended Motion:   

Motion to adopt a City Council resolution that limits the number of city council advisory boards 

and commissions an individual can serve on at the same time to become effective upon adoption. 

Nothing in this proposed resolution would inhibit a citizen’s ability to advise the City Council or an 

advisory board of commission on anything that comes before an advisory board, commission or city 

council. 

Individuals on multiple boards and commissions should be asked to choose their preferred advisory 

board or commission upon adoption of this proposed resolution and be replaced on other advisory 

boards and commissions by other volunteer citizens approved by City Council. 

 

Background:  

The city, to my knowledge, does not currently have a policy statement that limits the number of city 

council advisory boards and commissions an individual can service on at the same time. 

While it important to take advantage of several individuals knowledge, experiences, availability and 

desire to volunteer as a member of a city council advisory board or commission, long time service 

members on multiple boards and commissions have, in certain cases, prevented other qualified 

individuals from serving and caused the appearance of conflicts of interest. 

Conflicts of interest are sometimes created, real or perceived, by the same individuals serving on 

multiple boards. For example, the P&Z issues rulings on appeals to the decisions of the HLC and, I 

believe, the ordinance that created the HLC does not allow dual roles as voting members of each 

commission. The practice of serving on both the P&Z and HLC as a voting member, in my opinion 

needs to end immediately. 

 

Fiscal Impact: None 

 

Submitted by:  Councilman Marchman 

Mayor Alexander 
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Police 

Subject: Purchasing a Police Tahoe 

 

Recommended Motion: Recommend for City Council to approve staff’s recommendation to purchase a 

2026 Police Tahoe. 

Background: The chief previously presented to the Castroville City Council an agenda item on a grant 

through Operation Stonegarden that will pay for a new Tahoe, and it was approved in the amount of 

$84,000. The unit (306) to be replaced was a 2017 Tahoe with 94,000 miles. This unit was under the 

Capital Improvement Plan to be replaced in 2025; however, it was currently unfunded. Our research 

indicates in the last 2 years that this unit has had a maintenance cost for the city of $12,000.00. 

Currently, we are awaiting the approval and ordering of the Tahoe. 

In the last two weeks we were informed unit#309 which is a 2019 Tahoe with 63,000 miles needs a new 

engine and miscellaneous repairs that totals $16,000. The last two years maintenance cost on this unit 

was just under $10,000. A second quote was obtained from an automotive repair shop with a cost of 

$15,000.  

Last year, the chief assisted the MVISD police department in locating used police vehicles and contacted 

Boerne because they are on a lease program and they routinely have police units going out of service on 

the lease program. We determined that Boerne did not have any units currently for MVISD; however, 

they had several units that were due to be replaced with their lease program in the coming year. The 

chief revisited the Boerne option and determined they have several units that will be expiring with their 

lease, and one is an option to replace unit#309. This unit is 2021 Tahoe with approximately 60,000 miles 

and all the equipment would be included except for a police radio. The cost of this Tahoe is $40,000. 

The City of Boerne does have a maintenance policy, and the unit receives regular maintenance. 

There are several scenarios to consider on unit #309:  

 Option 1: Pay $16,000 and replace engine and repair miscellaneous parts on current unit#309. 

 

 Option 2: Purchase a new Tahoe (unfunded) $63,000 with equipment to outfit the unit at a cost 

of $27,000 for a total of $90,000. With this option we would utilize the radio, radar, and camera 

in the old unit and transfer to the new unit as this equipment is relatively new. 

 

Option 2 is the preferred option.  
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 Option 3: Purchase the Boerne unit, 2021 Tahoe, at a cost of $40,000. With this option we would 

take the radio out of unit#309 and place into the new unit. Otherwise, this unit is totally outfitted 

with camera, radar, etc. and is patrol ready.  

 

The current patrol fleet status. We have 8 marked patrol cars in the fleet. 

Unit#303: 2020 Tahoe-47,000 miles 

Unit#305: 2023 Tahoe-19,000 miles (purchased through a grant) 

Unit#306: 2017 Tahoe-94,000 miles (due to be replaced with a grant as CC approved)  

Unit#309: 2019 Tahoe- 63,000 miles ( currently needs new engine and miscellaneous repairs) 

Unit#307: 2023 Tahoe- 21,000 miles (CC approved budget item) 

Unit#308: 2023 Tahoe- 23,000 miles (CC approved budget item)  

Unit#310: 2023 Tahoe- 18,000 miles (Insurance paid for new unit after prior unit was totaled) 

Unit#311: 2020 Tahoe- 56,000 miles 

The police department has an annual maintenance budget of $25,000. 

 

 

Fiscal Impact: $90,000 

 

☒ Budgeted   ☒ Requires Budget Amendment 

 

Source of Funding: Account Code: 1050309-607 

 

Attachments: 

 

Urgency (0-5 = Low Urgency to High Urgency): 3 

Impact (0-5 = Low Impact to High Impact): 5 

 

Submitted by: Chief James Kohler 
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Agenda Report 

 

Agenda of: October 28th, 2025 

Department: Parks & Recreation 

Subject: Parks Master plan Updates & Revisions 

Recommended Motion:  

Approve amendments to the Parks Master Plan regarding the development of the 134 Village 

Path Pocket Park and updates to the Lions Sports Complex Master Plan. 

Background: 

 The Parks and Recreation Department is presenting two proposed updates to the Parks Master 

Plan, reflecting the City's ongoing commitment to expanding and improving public recreation spaces 

and meeting the community's needs. 

1. 134 Village Path Pocket Park Master Plan Addition (June 2025): 

 Property Details: The City of Castroville purchased the 0.49-acre (21,147.80 square feet) lot at 

134 Village Path in Country Village in 2023. 

 Purpose: The site is being designed for a stormwater drainage control structure. The proposal 

recommends classifying the site as a pocket park to serve the residents of Country Village, 

Country Villa Apartments, and the Heights of Castroville. 

 Benefits: The park would address the lack of public recreation space in the area and be accessible 

by foot or bike. A walking trail is recommended to connect these three neighborhoods and the 

commercial district to the south. 

 Proposed Amenities: Initial amenities include a landscape easy to maintain, durable benches, and 

a simple swing set, with potential later additions of a climbing structure and/or gaga ball pits. 

Native trees for shade are also recommended. 

 Specific Recommendations (Initial Phase): 

o Swing set - 2 bays of 2 swings: $7,000 (Grant) 

o Benches stone: $1,000 (Operating Budget) 

o Walking trail material: $1,500 (Operating Budget) 

o Landscaping - trees: $500 (Grant) 

2. Lions Sports Complex Master Plan Update (May 2025): 

 Recent Improvements: The 11.4-acre sports park has seen recent additions, including irrigation, a 

sports field, a splashpad, trees, stone benches, parking, some lighting, and a new restroom in 

2023. New lights were installed over the sports field in 2024. 
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 Needs/Gaps: While the park meets the standard for equity in park distribution, it does not fully 

meet the standard for equity in accessibility, specifically lacking universally accessible features 

for children. 

 Top Priorities: A community survey conducted in August 2024 identified an inclusive 

playground and shade as top priorities, with 46% of participants prioritizing the playground. 

 Overall Recommendations: The key additions recommended are an inclusive playground 

(including climbing structure and swings), multiple shade pavilions, a multi-sport hard surface 

court, and a water reuse system for the splashpad. 

 Specific Recommendations (Capital Improvement Plan Focus): 

o Inclusive playscape including swings and climbing structure: $365,000 (Grant) 

o Shade cover - Install one a year for 3 years: $13,000 (Operating Budget) 

o Pavilion: $50,000 (Bond Election) 

o Water reuse system at splashpad: $4,000 (Operating Budget) 

o Multi-sport hard surface court (Install court, Fencing, Lights): $65,000 total (Bond 

Election) 

 

Fiscal Impact: 

 There may be a cost associated with these implementation & revisions. We have not contacted 

the document creator to see what these edits may cost. 

☒ Budgeted   ☐ Requires Budget Amendment 

Source of Funding: Account Code 10-50904-413 

 

Attachments: 

 City of Castroville Parks & Recreation Master Plan- CURRENT 

 Master Plan- Lions Park Update- May 2025 

 Master Plan- 134 Village Path- June 2025 

 

Urgency (0-5 = Low Urgency to High Urgency): 3 

Impact (0-5 = Low Impact to High Impact): 5 

 

Submitted by: Jonah Chang, Director of Parks & Recreation 
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%UHDQD�6RWR��'LUHFWRU��&RPPXQLW\�'HYHORSPHQW��&LW\�RI�&DVWURYLOOH
'HYLQ�)UHGULFNVRQ��'LUHFWRU��3DUNV�DQG�5HFUHDWLRQ��&LW\�RI�&DVWURYLOOH
3DWULFN�&RQQHU��&KDLU��3DUNV�DQG�5HFUHDWLRQ�$GYLVRU\�%RDUG��&LW\�RI�&DVWURYLOOH

7KH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�H[SUHVV�RXU�VLQFHUH�WKDQNV�WR�0LFURVRIW�
&RUSRUDWLRQ¶V�&RPPXQLW\�2XWUHDFK�'HSDUWPHQW�IRU�WKHLU�JHQHURXV�JUDQW�WR�
GHYHORS�WKLV�&LW\�RI�&DVWURYLOOH�3DUNV��5HFUHDWLRQ�	�2SHQ�6SDFH�0DVWHU�3ODQ�DQG�
%XJHWDU\�*XLGH�
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&RXQFLO�5HVROXWLRQ
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6XUYH\�RI�0HGLQD�&RXQW\��7H[DV��F����V
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([HFXWLYH�6XPPDU\
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([HFXWLYH�6XPPDU\

7KH�SURFHVV�RI�GHYHORSLQJ�D�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�SODQ�IRU�WKH�&LW\�RI�&DVWURYLOOH�EHJDQ�LQ�
$XJXVW�RI�������:LWK�D�SRSXODWLRQ�MXVW�RYHU��������WKH�&LW\�SURXGO\�UHSUHVHQWV�D�XQLTXH�DQG�KLVWRULFDO�
FRQQHFWLRQ�ZLWK�WKH�$OVDFH�UHJLRQ�RI�)UDQFH��7KLV�KLVWRU\�RI�WKH�&LW\�LV�UHSUHVHQWHG�ZLWK�VHYHUDO�VPDOO�
SDUNV�GHVFULELQJ�LWV�EHJLQQLQJV�DQG�WKH�FXOWXUH�RI�WKH�FRORQLDO�VHWWOHPHQW��

:LWK�D�FLW\�DW�WKLV�VFDOH��WKH\�DOVR�IHDWXUH�RQH�RI�WKH�PRVW�VLJQLILFDQW�SDUNV�LQ�WKH�UHJLRQ��WKH�&DVWUR�
YLOOH�5HJLRQDO�3DUN�WKDW�KDV�DV�SDUW�RI�LWV�ERXQGDU\��WKH�0HGLQD�5LYHU��$�JHQHURXV�JUDQW�IURP�0LFURVRIW�
&RUS�HQDEOHG�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN��)&53��WR�HQWHU�D�FRQWUDFW�ZLWK�9LVWD�3ODQQLQJ�
DQG�'HVLJQ�WR�GHYHORS�WKLV�3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ��7KH�)&53�LV�LQ�WRXFK�ZLWK�WKH�FRQGL�
WLRQV�RI�WKH�SDUNV�LQ�WKH�&LW\�DQG�SURYLGHG�YDOXDEOH�DVVLVWDQFH�LQ�SUHSDUDWLRQ�RI�WKLV�UHSRUW��

7KH�SURFHVV�VWDUWHG�ZLWK�WKH�UHJXODU�WDVNV�RI�IRUPLQJ�D�VWHHULQJ�FRPPLWWHH�DQG�EHJLQQLQJ�WKH�DVVHVV�
PHQW�RI�WKH�FXUUHQW�FRQGLWLRQV�RI�WKH�SDUNV�DQG�UHFUHDWLRQ�V\VWHP��1RUPDOO\�WKH�SXEOLF�HQJDJHPHQW�
VWDUWV�LQ�WKH�EHJLQQLQJ�RI�WKH�SURMHFW��,Q�WKHVH�XQXVXDO�WLPHV��WKH�SXEOLF�HQJDJHPHQW�ZDV�VORZ�WR�VWDUW��
GXH�WR�D�VXUJH�LQ�&RYLG�LQIHFWLRQV�DURXQG�WKH�FRXQWU\��:RUNLQJ�WKURXJK�WKLV�ZDV�DFFRPSOLVKHG�ZLWK�
SHUVRQDO�FRQWDFWV�E\�WKH�'LUHFWRU�RI�3DUNV�ZLWK�WKH�FXUUHQW�SDWURQ�JURXSV�XVLQJ�WKH�SDUN��0RUH�RQOLQH�
FRQWDFWV�ZLWK�DQ�H[WHQGHG�SHULRG�RI�RQOLQH�VXUYH\V�LQFUHDVHG�UHVSRQVHV��$OVR�YHU\�XVHIXO�ZDV�D�KLV�
WRU\�RI�SXEOLF�RXWUHDFK�VXUYH\V�ERWK�IRU�WKH�&LW\�DV�D�ZKROH�DQG�IRU�SDUNV�DQG�UHFUHDWLRQ�VSHFLILFDOO\��
7KH�)&53�ZHQW�WKURXJK�H[WHQVLYH�RXWUHDFK�WR�JHW�DV�PDQ\�SHRSOH�DV�SRVVLEOH�WR�UHSO\�WR�WKH�VXUYH\��
$V�D�UHVXOW��WKH�RYHUDOO�SXEOLF�HQJDJHPHQW�WKURXJK�ODUJH�SXEOLF�PHHWLQJV�DOWKRXJK�QRW�SHUIRUPHG�DV�
QRUPDO��DFKLHYHG�VROLG�UHVXOWV��

$�JXLGLQJ�WKHPH�WKURXJKRXW�WKH�SURFHVV�ZDV�KLJKOLJKWLQJ�WKH�LPSRUWDQFH�RI�(TXLW\��7KLV�ZDV�GH�
VFULEHG�QXPHURXV�WLPHV�LQ�PHHWLQJV��SUHVHQWDWLRQV��DQG�LQ�WKH�GRFXPHQW��(TXLW\�WKURXJK�WKUHH�OHQV�
HV��(TXLW\�RI�)XQFWLRQ��(TXLW\�RI�'LVWULEXWLRQ��DQG�(TXLW\�RI�$FFHVV��%ULHIO\�WKHVH�DUH�GHVFULEHG�DV�

2YHUYLHZ�RI�CURVV�+LOO�DQG�WKH�&LW\
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� )XQFWLRQ��PDNLQJ�VXUH�WKDW�DOO�W\SHV�RI�UHFUHDWLRQ��SOD\��DQG�VSRUWV�DUH�DYDLODEOH
� 'LVWULEXWLRQ��WKLV�LV�WKH�VSDWLDO�GLVWULEXWLRQ�RI�SDUNV�DQG�UHFUHDWLRQ�LQ�DOO�FRUQHUV�RI�WKH�&LW\
� $FFHVV��+HDYLO\�IRFXVHG�RQ�$PHULFDQ�'LVDELOLWLHV�$FW��$'$��LW�DOVR�VSHDNV�WR�D�FKLOG¶V�RU�D

VHQLRU¶V�DELOLW\�WR�ZDON�WR�SOD\JURXQGV�RU�SDUN�IRU�KHDOWK\�RXWGRRU�DFWLYLW\�

7KH�SURFHVV�LQFOXGHG�D�%XGJHWDU\�*XLGH��PXFK�OLNH�DQ�LPSOHPHQWDWLRQ�SODQ�DQG�LQFOXGHG�SURMHFWV��
EXGJHW�ILJXUHV��UHVSRQVLEOH�SDUWLHV�IRU�VSHDUKHDGLQJ�WKH�SURMHFW��DQG�WLPHIUDPHV�IRU�FRPSOHWLRQ��7KH�
SURMHFW�EHFDPH�DOLJQHG�ZLWK�WKH�RYHUDOO�&LW\¶V�EXGJHW�SURFHVV�VR�WKDW�EHFDPH�DQ�H[WUD�HPSKDVLV�RQ�
SURMHFWV�JHWWLQJ�GRQH��0DQ\�SODQV�IRU�FLWLHV�ZLQG�XS�RQ�WKH�VKHOI�DQG�QRW�UHYLHZHG�RIWHQ�HQRXJK�WR�
KDYH�VLJQLILFDQW�LPSDFW�RQ�WKH�SURJUHVV�RI�D�SDUNV�V\VWHP��7KLV�SODQ�IURP�WKH�EHJLQQLQJ��ZDV�GH�
VLJQHG�WR�EH�DQ�DFWLYH�OLYLQJ�GRFXPHQW�ZLWK�D�VSUHDGVKHHW�WR�EH�XVHG�GDLO\��$�PRUH�VWDWLF�IRUP�RI�WKH�
VSUHDGVKHHW�EHFDPH�D�VQDSVKRW�RI�WKH�LQIRUPDWLRQ�LQ�WKH�DFWXDO�GRFXPHQW��,W�LV�DFFRPSDQLHG�E\�DQ�
DFWLYH�VSUHDGVKHHW�WKDW�LV�XQGHU�WKH�FRQWURO�RI�WKH�'LUHFWRU�RI�3DUNV�DQG�5HFUHDWLRQ��7KLV�DFWLYH�
VSUHDGVKHHW�LV�WR�EH�XVHG�UHJXODUO\�DQG�XSGDWHG�DQG�UHSRUWHG�RQ�WR�WKH�3DUNV�DQG�5HFUHDWLRQ�$GYL�
VRU\�%RDUG�DQG�&RXQFLO�WR�IROORZ�SURJUHVV��

,W�ZDV�LQWHUHVWLQJ�WR�VHH�WKH�HQWKXVLDVP�DERXW�WKH�SODQ�DV�LW�EHJDQ�WR�HPHUJH��7KLV�LV�QRW�XQXVXDO�
IRU�D�FLW\�DQG�VWURQJO\�VXJJHVWV�WKH�SODQ�ZLOO�JHW�ODXQFKHG�DSSURSULDWHO\��7KH�ZKHHOV�DUH�LQ�PRWLRQ�
DOUHDG\�IRU�SDUNV�JUDQWV�WR�EH�ZULWWHQ�IRU�SOD\JURXQG�HTXLSPHQW�LQ�SODFHV�QHHGLQJ�DFFHVV�IRU�FKLOGUHQ�
WR�SOD\��7KH�&RXQFLO�VHHV�WKH�QHHG�IRU�QHZ�ODQG�DFTXLVLWLRQ�IRU�SDUNV�HDVW�RI�WKH�0HGLQD�5LYHU��7KH\�
DUH�DOVR�FRQVLGHULQJ�VRPH�KHDYLHU�SURMHFWV�VXFK�DV�D�VSRUWV�FRPSOH[�WR�KRVW�WRXUQDPHQW�OHYHO�VSRUWV�
IRU�WKH�UHJLRQ��7KLV�ZLOO�WDNH�DGYDQWDJH�RI�WKH�\RXWK�VSRUWV�PDUNHWDELOLW\�DV�DQ�HFRQRPLF�VWLPXOXV�IRU�
WKH�&LW\��

&DVWURYLOOH�LV�XQGHU�KHDY\�JURZWK�SUHVVXUH�IURP�QHLJKERULQJ�6DQ�$QWRQLR��7KURXJK�WKH�DFWLRQV�JXLG�
HG�E\�WKLV�VROLG�SODQ��&DVWURYLOOH�LV�PXFK�PRUH�SUHSDUHG�WR�EHQHILW�IURP�WKLV�KLJK�JURZWK�RYHU�WKH�QH[W�
GHFDGH��DV�ZHOO�DV�SURWHFW�WKH�VPDOO�WRZQ�TXDOLW\�RI�OLIH�WKDW�WKH\�FKHULVK�VR�PXFK��

&URVV�+LOO
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+HQUL�&DVWUR��OHIW��DQG�)HUQDQGR�+XWK�
3DLQWLQJ�E\�)��+DUULVEHUJHU�����
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,QWURGXFWLRQ�	�&RPPXQLW\�3URILOH�
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,QWURGXFWLRQ�	�&RPPXQLW\�3URILOH
,QWURGXFWLRQ�
&DVWURYLOOH��D�VPDOO�UXUDO�IDUPLQJ�FRPPXQLW\�RI��������LV�ORFDWHG�LQ�0HGLQD�&RXQW\�
,W�LV�W\SLFDO�RI�RWKHU�VLPLODU�FRPPXQLWLHV�ORFDWHG�ZLWKLQ�����PLOHV�RI�WKH�ODUJH�PHWURSOH[�FLWLHV�LQ�7H[DV��
$OO�WKHVH�FRPPXQLWLHV�DUH�IDFLQJ�WKH�WVXQDPL�RI�JURZWK�FUDVKLQJ�GRZQ�RQ�WKHP�

&XUUHQWO\��6DQ�$QWRQLR�DQG�%H[DU�&RXQW\����PLOHV�WR�WKH�HDVW��LV�RQH�RI�WKH�IDVWHVW�JURZLQJ�DUHDV�LQ�
WKH�FRXQWU\�ZLWK��DQ��������JURZWK�UDWH�IRU�������,W�LV�UDQNHG����IDVWHVW�RXW�RI�WKH�����8�6��FRXQWLHV�
UHSRUWHG���5HORFDWLQJ�IRU�WKH�FXUUHQW�EXVLQHVV�ERRP��QHZ�UHVLGHQWV�DUH�VHHNLQJ�WKH�H[FHSWLRQDO�
TXDOLW\�RI�OLIH�&DVWURYLOOH�RIIHUV��

6HYHUDO�VXEGLYLVLRQV�DQG�FRPPHUFLDO�GHYHORSPHQW�DUH�LQ�SODQQLQJ�VWDJHV��7KH�$OVDWLDQ�2DNV�
VXEGLYLVLRQ��IHDWXULQJ�����UHVLGHQWLDO�KRPHV�LV�XQGHU�FRQVWUXFWLRQ��1HZ�UHWDLO�EXVLQHVVHV�DUH�
FXUUHQWO\�XQGHU�FRQVWUXFWLRQ�DORQJ�+LJKZD\����HDVW�RI�&DVWURYLOOH�WRZDUG�6DQ�$QWRQLR��7KH������
JURZWK�UDWH�IRU�&DVWURYLOOH�LV��������DQG����������VLQFH������

�³$VWURQRPLFDO�JURZWK��������KRPHV�EXLOW���������PRUH�SHQGLQJ��KRPH�DQG�ODQG�YDOXHV�JRLQJ�WKURXJK�
WKH�URRI��ORFDOV�VKRFNHG�DQG�IUXVWUDWHG�´���

3OHDVH�VHH�$SSHQGL[�'��³'HPRJUDSKLF�'DWD´�IRU�D�PRUH�GHWDLOHG�&RPPXQLW\�3URILOH�

7KHVH�JURZWK�SUHVVXUHV�ZLOO�EULQJ�D�PRUH�YLEUDQW�HFRQRP\�WR�&DVWURYLOOH��7KLV�3DUNV�DQG�5HFUHDWLRQ�
0DVWHU�3ODQ�LV�D�SDWK�WR�HPEUDFH�WKH�UHZDUGV�RI�WKDW�HFRQRPLF�JURZWK��DQG�WR�XVH�WKRVH�UHZDUGV�WR�
PDLQWDLQ�DQG�LPSURYH�WKH�H[FHOOHQW�TXDOLW\�RI�OLIH�FXUUHQWO\�HQMR\HG�LQ�WKH�&DVWURYLOOH�FRPPXQLW\��

7KLV�SODQQLQJ�SURFHVV�ZDV�QRW�W\SLFDO�RI�SDVW�FLW\�SDUNV�PDVWHU�SODQQLQJ�SURMHFWV�GXH�WR�WKH�RQVHW�
RI�WKH�&29,'����SDQGHPLF���5HVWULFWLRQV�RQ�SHUVRQDO�JURXS�PHHWLQJV�DQG�SXEOLF�JURXS�PHHWLQJV�
FUHDWHG�FKDOOHQJHV�WKDW�ZHUH�VXFFHVVIXOO\�PHW�DQG�DUH�FRPSOHWHO\�GHVFULEHG�LQ�$SSHQGL[�%�³0DVWHU�
3ODQQLQJ�3URFHVV�´

7KLV�UHSRUW�IRUPDW�IROORZV�WKH�EDVLF�SODQQLQJ�VWUDWHJ\�IRU�ODQG�XVH�LPSURYHPHQW�

� 'HILQH�9LVLRQV�	�*RDOV

� ,GHQWLI\�&XUUHQW�3URSHUWLHV

� (YDOXDWH�(DFK�3URSHUW\

� 5HFRPPHQG�6ROXWLRQV

� &DOFXODWH�)XQGLQJ�5HTXLUHPHQWV

� 'HYHORS�DQ�$FWLRQ�3ODQ�7LPHOLQH

%HJLQQLQJ�ZLWK�WKH�YLVLRQV�DQG�JRDOV�DV�GHILQHG�E\�WKH�VWHHULQJ�FRPPLWWHH��DOO�WKH�H[LVWLQJ�SDUNV�
DQG�RSHQ�VSDFHV�DUH�WKHQ�LGHQWLILHG��$SSHQGL[�&��³7KH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUNV�$VVRFLDWLRQ�
�153$��6WDQGDUGV´�DUH�WKHQ�XVHG�WR�HYDOXDWH�WKH�RYHUDOO�SDUN�DQG�UHFUHDWLRQ�V\VWHP�DV�ZHOO�DV�HDFK�
LQGLYLGXDO�SDUN��

5HFRPPHQGHG�VROXWLRQV�DUH�WKHQ�GHYHORSHG�IRU�DUHDV�QHHGLQJ�LPSURYHPHQW��,I�WKDW�SDUN�FDQQRW�
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SURYLGH�DQ�DGHTXDWH�VROXWLRQ��D�GLVFXVVLRQ�RI�WKH�DPRXQW��VL]HV��DQG�W\SHV�RI�QHZ�ODQG�DFTXLVLWLRQV�
DUH�QHHGHG�WR�ILOO�WKH�YRLG��2QFH�UHFRPPHQGDWLRQV�IRU�HDFK�SDUN�DUH�GHYHORSHG��WKH�IXQGLQJ�
UHTXLUHPHQWV�DQG�DQ�DFWLRQ�SODQ�ZLOO�EH�GRFXPHQWHG�

$SSHQGL[�$��³,PSOHPHQWDWLRQ�	�%XGJHWDU\�*XLGH�6XPPDU\´�FRPSLOHV�DOO�WKH�H[LVWLQJ�DQG�IXWXUH�
SDUN�IXQGLQJ�UHTXLUHPHQWV�DQG�DFWLRQ�SODQV�LQ�D�WLPHOLQH�FKDUW�

&RPPXQLW\�3URILOH
&DVWURYLOOH��7H[DV��LV�W\SLFDO�ZLWK�RWKHU�VPDOO�FRPPXQLWLHV�IDFLQJ�DFFHOHUDWHG�JURZWK��+RZHYHU��
&DVWURYLOOH�LV�RQH�RI�WKH�PRVW�XQLTXH�FRPPXQLWLHV�LQ�WKH�FRXQWU\��7KHUH�DUH�VHYHUDO�UHDVRQV�LW�KDV�WKLV�
VWDWXV��,WV�KLVWRU\��HDUO\�DUFKLWHFWXUH�VW\OH��DQG�GHHS�URRWV�IURP�WKH�IRXQGLQJ�FRPPXQLW\�RI�PLJUDQWV�
IURP�$OVDFH��)UDQFH��ZHUH�OHG�E\�+HQUL�GH�&DVWUR�7KH�FLW\�ZDV�HVWDEOLVKHG�LQ�������.QRZQ�DV�WKH�
³/LWWOH�$OVDFH�RI�7H[DV�´�WKH�FLW\�SUHVHUYHV�D�VWURQJ�UHODWLRQVKLS�WR�WKH�$OVDFH�UHJLRQ�RI�)UDQFH�WR�WKLV�
GD\�

7KH�VWUHQJWK�RI�WKH�HQWZLQHG�URRWV�EHWZHHQ�$OVDFH�DQG�&DVWURYLOOH�LV�VKRZQ�ZLWK�WKH�FUHDWLRQ�RI�WKH�
³-DUGLQ�GHV�5DFLQHV´�RU�7KH�*DUGHQ�RI�5RRWV�ORFDWHG�LQ�&DVWURYLOOH�5HJLRQDO�3DUN��+HUH��WKH�URRWV�RI�
WKH�ROG�DQG�WKH�QHZ�JURZ�WRJHWKHU��7KLV�IULHQGVKLS�JHVWXUH��IXQGHG�E\�WKH�SHRSOH�RI�$OVDFH�LQ�������LV�
VKDSHG�OLNH�D�PDS�RI�$OVDFH���

$�³5LYHU�RI�5RFNV´�V\PEROL]HV�WKH�5KLQH�5LYHU��WKH�ERUGHU�EHWZHHQ�$OVDFH�DQG�*HUPDQ\��$�WUHH�ZDV�
SODQWHG�E\�HDFK�SDUWLFLSDWLQJ�³6LVWHU�9LOODJH´�LQ�$OVDFH�LQ�WKH�DSSUR[LPDWH�ORFDWLRQ�RI�WKHLU�YLOODJH�RQ�
WKH�PDS��

7RWDOO\�XQLTXH�LQ�WKH�8QLWHG�6WDWHV��DUH�WKH�HDUO\�SLRQHHU�KRPHV�LQ�&DVWURYLOOH��7KHVH�VPDOO�FRWWDJHV�
DUH�PDGH�LQ�WKH�W\SLFDO�)DFKZHUN�DUFKLWHFWXUDO�VW\OH�XVHG�LQ�WKH�$OVDFH�UHJLRQ�IURP����������V��7KH�
1DWLRQDO�5HJLVWHU�RI�+LVWRULF�3ODFHV�OLVWV����KLVWRULF�VWUXFWXUHV�VWDQGLQJ�ZLWKLQ�WKH�+LVWRULF�'LVWULFW�RI�
&DVWURYLOOH�

7KHVH�LQWHUZRYHQ�$OVDWLDQ�URRWV�ZHUH�IXUWKHU�QXUWXUHG�E\�WKH�UHORFDWLRQ�RI�WKH�6WHLQEDFK�+XV�WR�
&DVWURYLOOH��%XLOW�LQ�$OVDFH�LQ������������LW�ZDV�PHWLFXORXVO\�GLVDVVHPEOHG��VKLSSHG�WR�&DVWURYLOOH��
DQG�DFFXUDWHO\�UHFRQVWUXFWHG��2SHQLQJ�LQ�������WKLV�WZR�DQG�RQH�KDOI�VWRU\�VWUXFWXUH�LV�W\SLFDO�RI�WKH�
)DFKZHUN�DUFKLWHFWXUDO�VW\OH�DQG�LV�GHFRUDWHG�ZLWK�KLVWRULFDOO\�FRUUHFW�IXUQLVKLQJV�RI�WKH�����������
SHULRG�

7KH�HDUO\�HPLJUDQWV�IRXQG�H[FHOOHQW�FURS�SURGXFWLRQ�LQ�WKH�IODW�IHUWLOH�VRLO�RI�WKH�0HGLQD�5LYHU�9DOOH\��
VLPLODU�WR�WKH�5KLQH�5LYHU�9DOOH\��&DVWURYLOOH¶V�UXUDO�IDUPLQJ�FRPPXQLW\�LV�UDSLGO\�FKDQJLQJ�LQWR�D�
EHGURRP�FRPPXQLW\��([WUHPH�JURZWK�LV�VKRZLQJ�LWV�SUHVVXUH�LQ�&DVWURYLOOH�DV�WKHVH�IODW�IHUWLOH�FURS�
ILHOGV�DUH�QRZ�VSURXWLQJ�QHZ�KRXVHV���

����KWWSV���ZRUOGSRSXODWLRQUHYLHZ�FRP�XV�FLWLHV
����The Devine News��³µ$VWURQRPLFDO¶�JURZWK��������KRPHV�EXLOW���������PRUH�SHQGLQJ��KRPH��

DQG�ODQG�YDOXHV�JRLQJ�WKURXJK�WKH�URRI��ORFDOV�VKRFNHG�DQG�IUXVWUDWHG´�������������E\�.D\OHH�
+ROGHU�

����)RU�PRUH�LQIRUPDWLRQ�DERXW�WKH�KLVWRU\�RI�&DVWURYLOOH�DQG�0HGLQD�&RXQW\��FRQWDFW�&DVWUR�&RORQLHV�
+HULWDJH�$VVRFLDWLRQ��KWWS���ZZZ�FDVWURFRORQLHV�XV�

a. 0HGLQD�&RXQW\�+LVWRU\�9ROXPHV���	���
KWWS���ZZZ�FDVWURFRORQLHV�XV�VWRUH�F��%RRNV�KWPO

b. The Tattered Heart: A Historical Fiction Biography of Mother�6W��$QGUHZ�)HOWLQ��&'3
c. Foundress of the Sisters of Divine Providence of San Antonio, Texas��E\�0DU\�'�

/DQJIRUG
d. &DVWUR·V�&RORQ\��(PSUHVDULR�'HYHORSPHQW�LQ�7H[DV�������������E\�%REE\�:HDYHU

13 139

Section XI, Item i.



9LVLRQ�6WDWHPHQW�DQG�3ULPDU\�*RDOV
9LVLRQ�6WDWHPHQW�

Maintain and improve Castroville’s present and future city parks to provide park pa-
trons of all ages and abilities, safe, high-quality, year-round venues, that maximizes 

active and passive recreational programs as well as educational programs.

3ULPDU\�*RDOV�

� 6WULYH�WRZDUG�D�ZHOO�URXQGHG�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�ZLWK�HTXLW\�LQ�
o 'LVWULEXWLRQ�RI�SDUN�ORFDWLRQV�WKURXJKRXW�WKH�FLW\
o $FFHVV�IRU�DOO�DJHV�DQG�DELOLW\�OHYHOV
o 'LYHUVLW\�RI�DFWLYH�VSRUWV�DQG�SDVVLYH�UHFUHDWLRQ

� ,QFUHDVH�PDLQWHQDQFH�DQG�LPSURYH�&DVWURYLOOH�5HJLRQDO�3DUN��NHHSLQJ�LW�WKH�SUHPLHU
SDUN�LQ�WKH�UHJLRQ�

� &RQVWUXFW�D�ILUVW�FODVV�PXOWL�VSRUW�FRPSOH[�
� 6WUHQJWKHQ�WKH�FLW\¶V�FXOWXUDO�KHULWDJH�DZDUHQHVV�
� ,PSURYH�PDLQWHQDQFH�DQG�H[SDQG�WKH�QDWXUDO�DUHD¶V�KLNLQJ�WUDLOV�DQG�SURYLGH�HQYLURQ�

PHQWDO�HGXFDWLRQ�SURJUDPV�
� ,QFUHDVH�$'$�LQIUDVWUXFWXUH�LPSURYHPHQWV�WR�FUHDWH�D�PRUH�LQFOXVLYH�H[SHULHQFH�IRU�DOO

SDWURQV�
� 3URYLGH�PRUH�H[SDQVLYH�UHFUHDWLRQ�SURJUDPV�LQFOXGLQJ�KHDOWK�DQG�ZHOOQHVV�DFWLYLWLHV

IRU�FKLOGUHQ�DQG�VHQLRUV�

/DQGPDUN�,QQ�ORRNLQJ�VRXWK�DFURVV�+LJKZD\���14 140
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$HULDO�3KRWRJUDSK�RI�&DVWURYLOOH��)HEUXDU\���������
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9LHZ�RI�&URVV�+LOO�ORRNLQJ�QRUWKHDVW�WRZDUG�&DVWURYLOOH
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2YHUDOO�3XEOLF�	�3ULYDWH�3DUN�
5HFRPPHQGDWLRQV

9LHZ�DFURVV�&DVWURYLOOH�5HJLRQDO�3DUN
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([LVWLQJ�&RQGLWLRQV�RI�WKH�3DUNV�	�5HFUHDWLRQ�6\VWHP�

$��2YHUDOO�3DUN�6\VWHP

&DVWURYLOOH¶V�SRSXODWLRQ�DQG�JURZWK��ZKLOH�UHODWLYHO\�VWDEOH�LQ�SDVW�\HDUV��LV�FKDQJLQJ�
UDSLGO\��7KH�SURMHFWHG�WUHQG�LQ�DUHD�GHPRJUDSKLFV�VKRZV�SRSXODWLRQ�JURZWK�
DFFHOHUDWLQJ�DW�DQ�DODUPLQJ�UDWH������7KLV�UREXVW�SRSXODWLRQ�JURZWK�FUHDWHV�UDSLGO\�
LQFUHDVLQJ�UHDO�HVWDWH�VDOHV�SULFHV��

8S�XQWLO�QRZ�� WKH� FROOHFWLRQ�RI�FLW\�SDUNV�KDV�EHHQ�DGHTXDWH�ZLWK�WKH� IODJVKLS� SDUN��
&DVWURYLOOH�5HJLRQDO�3DUN��EHDULQJ�WKH�PDLQ�EXUGHQ�RI�SURYLGLQJ�UHFUHDWLRQ�
RSSRUWXQLWLHV���

$V�RI�������WKH�H[WUHPH�JURZWK�SUHVVXUHV�IURP�GDLO\�XVH�SDWURQV��HVSHFLDOO\�RUJDQL]HG�
VSRUWV�JURXSV��LV�GUDPDWLFDOO\�DSSDUHQW�ZLWK�WKH�LQFUHDVHG�PDLQWHQDQFH�FRVWV�WR�UHSDLU�
WKH�H[FHVVLYH�DJH�DQG�GHWHULRUDWLRQ�RI�SDUN�LQIUDVWUXFWXUH���

7KH�LQFUHDVLQJ�SRSXODWLRQ��ULVLQJ�UHDO�HVWDWH�SULFHV��DQG�RYHUXVH�DW�5HJLRQDO�3DUN�
PDNH�IXWXUH�SDUNODQG�DFTXLVLWLRQ�WKH�WRS�SULRULW\�IRU�WKH�&DVWURYLOOH�3DUNV�DQG�
5HFUHDWLRQ�'HSDUWPHQW��

7KH�VWUHQJWK�RI�D�VXFFHVVIXO�SDUN�V\VWHP�LV�WKDW�LW�SURYLGHV�D�YDULHW\�RI�SDUN�W\SHV�DQG�
UHFUHDWLRQ�RSSRUWXQLWLHV�WKURXJKRXW�WKH�FRPPXQLW\�WR�VHUYH�UHVLGHQWV��6LWH�VHOHFWLRQ��
SDUN�GHVLJQ��DQG�GHYHORSPHQW�VKRXOG�VXSSRUW�WKH�IXQFWLRQ�DQG�SXUSRVH�RI�HDFK�SDUN� 
W\SH�WR�HQVXUH�WKDW�GLYHUVH�UHFUHDWLRQ�RSSRUWXQLWLHV�DUH�SURYLGHG��DQG�FRPPXQLW\�
UHFUHDWLRQ�QHHGV�DUH�PHW���

7KH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUNV�$VVRFLDWLRQ��153$��&ODVVLILFDWLRQ��6WDQGDUGV�DQG�
$SSOLFDWLRQ��SURYLGHV�VSHFLILF�GHVLJQ�DQG�GHYHORSPHQW�JXLGHOLQHV�IRU�WKH�IROORZLQJ�W\SHV�
RI�SDUNV�LQ�&DVWURYLOOH��

� 5HJLRQDO�SDUNV
� &RPPXQLW\�SDUNV
� 1HLJKERUKRRG�SDUNV
� 6SHFLDO�XVH�DUHDV
� 1DWXUDO�DQG�oSHQ�spDFH�aUHDV

&DVWURYLOOH�SDUNV�PDVWHU�SODQQLQJ�SURFHVV�XVHG�WKH�153$�VHW�RI�VWDQGDUGV�DV�D�
IUDPHZRUN�WR�GHYHORS�D�ZHOO�EDODQFHG�FRPPXQLW\�SDUNODQG�V\VWHP��&DVWURYLOOH¶V�XQLTXH�
FKDUDFWHULVWLFV�UHTXLUH�D�PRUH�WKRXJKWIXO�DGDSWDWLRQ�WR�EHVW�VHUYH�WKH�FRPPXQLW\���

��KWWSV���ZRUOGSRSXODWLRQUHYLHZ�FRP�XV�FLWLHV�
��The Devine News��³µAstronomical’ growth: 4,000 homes�EXLOW���������PRUH� SHQGLQJ��KRPH�DQG�ODQG�
YDOXHV�JRLQJ�WKURXJK�WKH�URRI��ORFDOV�VKRFNHG�DQG�IUXVWUDWHG´�������������E\�.D\OHH�+ROGHU�
3 Please review Appendix C ³1DWLRQDO�5HFUHDWLRQ�DQG�3DUNV��153$��6WDQGDUGV�DQG�WKHLU�$SSOLFDWLRQV�´�
7KLV�DSSHQGL[�SURYLGHV�GHWDLOHG�LQIRUPDWLRQ�GHVFULELQJ�WKH�153$�VWDQGDUGV�DQG�DSSOLFDWLRQV��
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7KH�153$�VWDQGDUGV�KDYH�EHHQ�DSSOLHG�WR�&DVWURYLOOH¶V�SDUWLFXODU�ORFDWLRQ�DQG�VL]H��
DORQJ�ZLWK�RWKHU�G\QDPLFV�RI�WKH�FRPPXQLW\���
7KHVH�LQFOXGH��
� (QYLURQPHQW�WUHQGV�LQ�QDWXUDO�UHVRXUFHV�DZDUHQHVV��DSSUHFLDWLRQ��DQG�SRWHQWLDO

SROOXWLRQ�LVVXHV�
� 6RFLDO�WUHQGV�VXFK�DV�KHDOWK�DQG�ZHOOQHVV��DQG�GLYHUVH�FXOWXUDO�KHULWDJH�
� 'HPRJUDSKLF�WUHQGV�RI�IDPLOLHV��VHQLRUV��SDUHQWV��DQG�WHHQV�

7KH�153$�VWDQGDUGV�DUH�EDVHG�RQ�WKH�153$�(TXLW\�3ULQFLSOHV��
� Equity of Distribution: 7KLV�LV�ZRUNLQJ�WRZDUG�DQ�HYHQ�GLVWULEXWLRQ�RI�SDUNV�DQG

IDFLOLWLHV�WKURXJKRXW�WKH�&LW\

� Equity of Access: $FFHVV�UHIHUV�WR�DOO�DELOLWLHV��LQFOXGLQJ�DOO�IRUPV�RI�GLVDELOLW\
DQG�DJHV��0RVW�SURPLQHQW�LV�$'$�DFFHVV�ZLWK�ZDONLQJ�SDWKV�DQG�SDUNLQJ�DV�ZHOO
DV�SOD\VFDSH�HOHPHQWV

� Equity of Functions: �$FWLYLWLHV�DQG�3ODFH�7\SHV���$�V\VWHP�PXVW�VHHN�WR
EDODQFH�RXW�WKH�SURYLVLRQV�RI�RUJDQL]HG�VSRUWV��SDVVLYH��DQG�XQVWUXFWXUHG�DFWLYH
UHFUHDWLRQ�QHHGV

7KLV� UHSRUW� UHYLHZHG�WKUHH�W\SHV�RI�SURSHUWLHV��2IILFLDO�&LW\�2ZQHG�3DUNV�� 1RQ�
&LW\�2ZQHG�3DUNV��DQG�&LW\�2ZQHG�2SHQ�6SDFHV��

2IILFLDO�&LW\�2ZQHG�3DUNV�DUH� WKRVH�SDUNV�ZKHUH�WKH� FLW\�RZQV� WKH� SURSHUW\��KDV�
PDQDJHPHQW�DQG�EXGJHWDU\�FRQWURO��DQG�DUH�IUHH�DQG�RSHQ�WR�WKH�SXEOLF��(QWUDQFH�WR�
WKH�SDUNV�PD\�EH�IUHH��KRZHYHU�WKHUH�PD\�EH�IHHV�IRU�WKH�XVH�RI�VSHFLDO�IDFLOLWLHV�OLNH�
WKH�VZLPPLQJ�SRRO�DQG�RWKHUV��

1RQ�&LW\�2ZQHG�3DUNV�DUH�WKRVH�SURSHUWLHV�WKDW�DUH�QRW�RZQHG�E\�WKH�FLW\��7KH�FLW\�
GRHV�QRW�KDYH�PDQDJHPHQW�RI�RU�EXGJHWDU\�FRQWURO�RI�WKHVH�SURSHUWLHV��7KH\�PD\�RU�
PD\�QRW�EH�IUHH�DQG�RSHQ�WR�WKH�SXEOLF��7KHVH�SDUWQHULQJ�SURSHUWLHV�DUH�LQFOXGHG�LQ�WKLV�
UHSRUW�EHFDXVH�WKH\�OHYHUDJH�YDOXDEOH�SDUN�IXQFWLRQ�DVVHWV�WR�LPSURYH�WKH�SDUNV�DQG�
UHFUHDWLRQ�H[SHULHQFH�WR�FLWL]HQV�DQG�YLVLWRUV��

7KH�&LW\�2ZQHG�2SHQ�6SDFHV�DUH�FXUUHQWO\�YDFDQW�SURSHUWLHV�RZQHG�E\�WKH�FLW\��7KH\�
ZHUH�SXUFKDVHG�IRU�RQH�SXUSRVH��EXW�WKRVH�SXUSRVHV�KDYH�QRW�EHHQ�LPSOHPHQWHG�GXH�
WR�FKDQJHV�LQ�FLW\�FRXQFLO�SULRULWLHV��7KHVH�YDFDQW�SURSHUWLHV�DUH�H[FHOOHQW�RSSRUWXQLWLHV�
IRU�LPPHGLDWH�SDUN�GHYHORSPHQW�VLQFH�WKHUH�LV�QR�SXUFKDVH�ODQG�FRVW��
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3URSHUW\�RZQHUVKLS�FDWHJRULHV�RI�SDUNODQG�PD\�EH�DFWLYH��SDVVLYH��RU�D�FRPELQDWLRQ�RI� 
ERWK��$FWLYH�SDUNV�KDYH�D�IRFXV�RQ�RUJDQL]HG�VSRUWV�UHFUHDWLRQ�UHIHUUHG�LQ�WKLV�UHSRUW�DV�  
6SRUWV�3DUNV��3DVVLYH�SDUNV�KDYH�D�OHLVXUH�UHFUHDWLRQ�DFWLYLW\��VXFK�DV�ZDONLQJ��SLFQLFV�� 
XQVWUXFWXUHG�SOD\�DUHDV��DQG�LQFOXGH�SDUNV�ZLWK�KLVWRULF�RU�PHPRULDO�IXQFWLRQV��7KHVH� 
DUH�UHIHUUHG�LQ�WKLV�UHSRUW�DV�+LVWRULF�3DUNV.�

5HJLRQDO�3DUN� DQG� /LRQ¶V�6SRUWV�&RPSOH[�DUH�PXOWL�IXQFWLRQDO� SDUNV�ZLWK�ERWK� 
SDVVLYH�DQG� DFWLYH�IXQFWLRQV���7KH�0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ� 
�09<%$��)LHOGV�DUH�FRQVLGHUHG�VROHO\�DQ�DFWLYH�VSRUWV�SDUN�VLQFH�LWV�PDMRU�SDWURQ�XVH� 
LQ�RUJDQL]HG�VSRUWV��7KHUH�DUH�QR�RSHQ�VSDFHV��SLFQLF�WDEOHV�RU�RWKHU�SDVVLYH� 
UHFUHDWLRQDO�IDFLOLWLHV�DYDLODEOH�WR�WKH�SXEOLF��

7KHUH�DUH�QR�DFWLYH�VSRUWV�IDFLOLWLHV�DW�6WHLQEDFK�+XV��/DQGPDUN�,QQ��6HSWHPEHU� 
6TXDUH��+RXVWRQ�6TXDUH��DQG�WKH�0R\H�5HWUHDW�&HQWHU��7KH\�DUH�FRQVLGHUHG� 
SDVVLYH�VSHFLDO�XVH�SDUNV�ZLWK�WKHLU�IRFXV�RQ�&DVWURYLOOH¶V�KLVWRU\��

2IILFLDO�FLW\�SDUNV��DV�ZHOO�DV�SULYDWHO\�RZQHG�SDUN�IDFLOLWLHV��ERWK�SURYLGH�SDUN�IXQFWLRQV�� 
+RZHYHU��WKH�FRPELQDWLRQ�RI�FLW\�RZQHG��DQG�QRQ�FLW\�RZQHG�IDFLOLWLHV��FDQQRW�PHHW�WKH� 
FXUUHQW�DQG�UDSLGO\�LQFUHDVLQJ�QHHGV�IRU�SDUN�SDWURQV�RI�DOO�DJHV�DQG�DELOLWLHV��VDIH�� 
KLJK�TXDOLW\��\HDU�URXQG�YHQXHV��WKDW�PD[LPL]H�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQDO� 
SURJUDPV�DV�ZHOO�DV�HGXFDWLRQDO�SURJUDPV��
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7DEOH����OLVWV�WKH�W\SHV�RI�SURSHUW\�RZQHUVKLS�FDWHJRULHV��IRU�FXUUHQW�SDUNODQGV��DV�ZHOO�
DV�DFWLYH�DQG�SDVVLYH�PDLQ�IXQFWLRQV�RI�HDFK�DQG�VL]HV�

7DEOH�����/LVW�RI�&LW\-2ZQHG�3DUNV�DQG�1RQ�&LW\�2ZQHG�/DQG�WKDW�VHUYHV�SDUN�IXQFWLRQV
�

3DUN�
&LW\�

2ZQHG�
3DUN�

0DLQ�)XQFWLRQ� $SSUR[LPDWH�
$FUHDJH�

&DVWURYLOOH�5HJLRQDO�3DUN� <HV� 0XOWLIXQFWLRQDO�$FWLYH�3DVVLYH��6RFFHU��+LNLQJ��
6ZLPPLQJ��)LVKLQJ��

�����A�

/LRQV�6SRUWV�&RPSOH[� <HV� 0XOWLIXQFWLRQDO�$FWLYH�3DVVLYH��%DVHEDOO��
6RFFHU��:DONLQJ�

����
�

09<%$�%DVHEDOO�)LHOGV� <HV� $FWLYH��3ULYDWH��%DVHEDOO��3XEOLF�$FFHVV� ����A�

+RXVWRQ�6TXDUHa� <HV� 3DVVLYH��+LVWRU\��3DUNLQJ��)HVWLYDOV� ���
�

6HSWHPEHU�6TXDUH� <HV� 3DVVLYH��+LVWRU\��0HPRULDO�3DUN� ���
�
6WHLQEDFK�+XV� <HV� 3DVVLYH��+LVWRU\��0XVHXP� ���
�
&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�
&HQWHU�

<HV� 3DVVLYH��+LVWRU\��0XVHXP� ����
�

7RWDO�2IILFLDO�&LW\�3DUNV� �������
$OVDWLDQ�2DNV� 1R� 3DVVLYH��3ULYDWH��+2$� �����
�
/DQGPDUN�,QQ�6WDWH�+LVWRULF�
6LWH�

1R� 3DVVLYH��+LVWRU\��0XVHXP��)UHH�3XEOLF�$FFHVV� ���
�

0R\H�&HQWHU� 1R� 3DVVLYH��3ULYDWH��+LVWRULF��)UHH�3XEOLF�$FFHVV� ���
�

.RHQLJ�3DUN� 1R� 3DVVLYH��3ULYDWH��*URXS�
)XQFWLRQV�(YHQWV�3XEOLF�$FFHVV�Z�)HH�

���
�

%UDGHQ�.HOOHU�&HQWHU� 1R� 3DVVLYH��3ULYDWH��*URXS�)XQFWLRQ�(YHQWV�3XEOLF�
$FFHVV�Z�)HH�

���A�

:HVWKHLP�9LOODJH� 1R� 3DVVLYH��3ULYDWH�+2$� ���A�
&URVV�+LOO� 1R� 3DVVLYH��3ULYDWH��)UHH�3XEOLF�$FFHVV� ���A�
=LRQ�/XWKHUDQ�&KXUFK�
&RPPXQLW\�*DUGHQV�

1R� 3DVVLYH��3ULYDWH��)UHH�3XEOLF�$FFHVV� ����A�

5RGULJXH]�3URSHUW\� 1R� 3DVVLYH��3ULYDWH��3XEOLF�$FFHVV�Z�IHH� ���A�
&DVWURYLOOH�(OHPHQWDU\�6FKRRO� 1R� 3DVVLYH��3ULYDWH��6FKRRO�8VH�2QO\� ���A�

������
7RWDO�/DQG�&RQWULEXWLQJ�WR�3DUN�)XQFWLRQV �������


0HGLDQ�&RXQW\�$SSUDLVDO�'LVWULFW�$FUHDJHV��A(VWLPDWHG�$FUHDJHV��+RXVWRQ�6TXDUHa��$F��*UHHQ�6SDFH����$F��3DYHPHQW
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7DEOH����VKRZV�WKH�153$�PLQLPXP�UHTXLUHPHQWV�IRU�HDFK�W\SH�RI�SDUN�OLVWHG��

7DEOH������153$� 3DUNODQG�&ODVVLILFDWLRQ�DQG�6WDQGDUGV�

7\SH� 6HUYLFH�$UHD� 'HVLUDEOH�
6L]H�

$FUHV������
5HVLGHQWV�

'HVLUDEOH�6LWH�&KDUDFWHULVWLFV�DQG�
)DFLOLWLHV�

5HJLRQDO�3DUNV� 6HYHUDO�
&RPPXQLWLHV�

�����$FUHV� ��WR����
$FUHV�

6DPH�IDFLOLWLHV�DV�D�&RPPXQLW\�3DUN��
EXW�FRQWLJXRXV�ZLWK�RU�HQFRPSDVVLQJ�
QDWXUDO�DQG�ZLOGODQG�DUHDV��(VWDEOLVK�D
�VLQJOH�RU�PXOWL�XVH�WUDLO�V\VWHP��

&RPPXQLW\�
3DUNV�

����0LOHV ����$FUHV� ��WR���$FUHV� 0D\�LQFOXGH�DUHDV�VXLWHG�IRU�LQWHQVH�
UHFUHDWLRQ�IDFLOLWLHV�VXFK�DV�DWKOHWLF�
FRPSOH[HV�DQG�ODUJH�VZLPPLQJ�SRROV��
(DVLO\�DFFHVVLEOH�WR�QHLJKERUKRRGV�
ZLWKLQ�WKH�VHUYLFH�DUHD��

1HLJKERUKRRG�
3DUNV�

����WR�����0LOH� �����$FUHV ��WR���$FUHV� 6HUYH�WKH�VXUURXQGLQJ�QHLJKERUKRRGV�
ZLWK�RSHQ�VSDFH�DQG�IDFLOLWLHV�VXFK�DV�
EDVNHWEDOO �FRXUWV ��SOD\VFDSHs � SLFQLF
WDEOHV��UHVWURRPV��DQG�ZDONLQJ�SDWKV��

6SHFLDO�8VH�
$UHDV�

1R�$SSOLFDEOH�
6WDQGDUGV�

9DULDEOH�
'HSHQGLQJ
UVH�

9DULDEOH� $UHD�IRU�VSHFLDOL]HG�RU�VLQJOH�SXUSRVH�
RU�PXOWL�XVH�DUHDV�IRU�UHFUHDWLRQ�
DFWLYLWLHV�VXFK�DV�KLVWRULF�SDUNV��
PHPRULDO�SDUNV��GRJ�SDUNV��VNDWH�SDUNV��
PRXQWDLQ�ELNH�WUDLOV��JROI�FRXUVHV�HWF��

7DEOH����&RPSDUHV�&DVWURYLOOH�3DUNV�VL]H�DQG�GLVWULEXWLRQ�ZLWK�153$�6WDQGDUGV��

7DEOH������&DVWURYLOOH�3DUNV�HYDOXDWHG�XVLQJ�153$�&ODVVLILFDWLRQ�DQG�6WDQGDUGV�

3DUN�7\SH� 7DUJHW�$FUHDJHV� 'HILFLW�RU�3OXV�
$FWXDO�

(TXLW\�RI�
'LVWULEXWLRQ�

5HJLRQDO� �����DF������DF� � ����DF *UHDW�
&RPPXQLW\� �����DF��������DF� � ���DF�$FWXDO 3RRU�
1HLJKERUKRRG� ����DF�������DF� � ����DF 3RRU�
6SHFLDO�8VH�$UHDV� 1RQH� ����DF� 3RRU�
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$��L����2YHUDOO�3DUN�6\VWHPV�5HFRPPHQGDWLRQV

The following suggestions address ways to improve the Equity in the city’s entire parks 
and recreation  V\VWHP��,QFOXGHG�LQ�WKLV�OLVW�DUH�HOHPHQWV�DUH�FRQVLGHUHG�WKH�WRS�WLHU�
SULRULW\�LWHPV�IRU�WKH�&LW\�RI�&DVWURYLOOH��7KH�LWHPV�OLVWHG�DUH�WKH�KLJKHVW�SULRULW\��7KH�
VWDWXV�DQG�QHHGHG�LPSURYHPHQWV�LQ�HDFK�LQGLYLGXDO�SDUN�DUH�GHWDLOHG�LQ�WKLV�UHSRUW��

�� ,PSOHPHQW�D�WZR�IROG�DSSURDFK�WR�LGHQWLI\�DQG�DFTXLUH�QHZ�SDUNODQG�ZKLOH
VLPXOWDQHRXVO\�PDLQWDLQ�DQG�LPSURYH�FXUUHQW�SDUN�LQIUDVWUXFWXUH��7KH�NH\
LV�D�EDODQFHG�DSSURDFK�WR��������ERWK�FXUUHQW�DQG�IXWXUH�SDUN�QHHGV�

D� ,GHQWLI\�DQG�DFTXLUH�ERWK�ODUJH�DQG�VPDOO�SURSHUWLHV��WR�HYHQO\�GLVWULEXWH�D
EURDG�YDULHW\�RI�SOD\��UHFUHDWLRQ��DQG�VSRUWV�DFWLYLWLHV��(VSHFLDOO\�WKH
VHUYLFH�DUHDV�DURXQG�WKH�FLW\�DQG�HDVWZDUG�LQ�DQWLFLSDWHG�JURZWK�DUHDV�
)RFXV�RQ�WKH�(7-�IRU�IXWXUH�SDUNV�ZKHUH�WKH�ODQG�LV�XQGHYHORSHG�DQG�OHVV
H[SHQVLYH�

L� $FTXLUH����DFUHV�IRU�DFWLYH�VSRUWV�SDUNODQG�HDVW�RI�0HGLQD�5LYHU
LL� 5HORFDWH�WKH�09<%$�%DVHEDOO�)LHOGV�WR�D�QHZ�ORFDWLRQ

E� ,QFUHDVH�&DSLWDO�,PSURYHPHQW�3URMHFW��&,3��IXQGLQJ��7KLV�ZLOO�UHGXFH�WKH
FXUUHQW�SDUNV�V\VWHP�EDFNORJ�RI�GHIHUUHG�&,3��,QFOXGH�UHSODFLQJ�$'$
UHVWURRPV��UHVWRULQJ�SDWKV��SDUNLQJ��OLJKWLQJ��VLJQV��DQG�RWKHU�LWHPV�WKDW
QHHG�XUJHQW�DWWHQWLRQ��0DLQWHQDQFH�FRVWV�RIWHQ�LQKLELW�QHHGHG�&,3�IRU�QHZ
DQG�UHSODFHPHQW�SDUN�LQIUDVWUXFWXUH�DQG�IDFLOLWLHV�

L� 'HPROLVK�DQG�UHEXLOG�WKH�FXUUHQW�VZLPPLQJ�SRRO�EXLOGLQJ
LL� 5HSODFH�UHVWURRPV�DW�&DVWURYLOOH�5HJLRQDO�3DUN

�� $FFHOHUDWH�RXWUHDFK�WR�SULYDWH�SURSHUW\�RZQHUV�IRU�SDUNODQG�DFTXLVLWLRQ�

D� ,GHQWLI\�LQGLYLGXDO�SULYDWH�SURSHUW\�RZQHUV��FRUSRUDWH��DQG�VXEGLYLVLRQ
GHYHORSHUV�ZLWK�ODQG�VXLWDEOH�IRU�SDUNODQG�GHYHORSPHQW�ZLWKLQ�WKH�(7-�
2UJDQL]H�SULYDWH�SURSHUW\�RZQHU�LQIRUPDWLRQ�PHHWLQJV��7KHVH�PHHWLQJV
PD\�EH�SXEOLF�RU�SULYDWH��ZLOO�H[SODLQ�WKH�EHQHILWV�RI�IDPLO\�OHJDF\�DQG
HVWDWH�SODQQLQJ��DV�ZHOO�DV�WKH�WD[�EHQHILWV�RI�ODQG�GRQDWLRQV�DQG
HVWDEOLVKLQJ�FRQVHUYDWLRQ�HDVHPHQWV�

E� 3DUWQHU�ZLWK� ODQG� WUXVWV�DQG�RWKHU�DJHQFLHV��7KH�$PHULFDQ�)DUPODQG�7UXVW�
7H[DV� $JULFXOWXUH�/DQG� 7UXVW�� *UHHQ� 6SDFHV� $OOLDQFH�� DQG� 7KH� 1DWXUH
&RQVHUYDQF\�FDQ�DLG�ZLWK�SUHVHQWDWLRQV�DQG�LQIRUPDWLRQ��7H[DV�$	0
$JUL�/LIH�([WHQVLRQ�LV�QRW�D�ODQG�WUXVW��EXW�WKH\�FDQ�DOVR�SURYLGH�SUHVHQWDWLRQV
RQ�GRQDWLRQV�DQG�FRQVHUYDWLRQ�HDVHPHQWV�
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�� &UHDWH�QHZ�SDUNV�IDFLOLWLHV�XVLQJ�H[LVWLQJ�SDUNV�DQG�FLW\�RZQHG�RSHQ�
VSDFHV�

D� 5HYLHZ�FXUUHQW�SDUNODQG�DQG�HYDOXDWH�UH�SXUSRVLQJ�DQG�XSJUDGLQJ�H[LVWLQJ�
DUHDV�IRU�QHZ�IDFLOLWLHV��5HYLHZ�RSHQ�VSDFHV�IRU�QHZ�SDUN�FRQVWUXFWLRQ��
9DFDQW�SDUFHOV�DUH�UHDGLO\�DYDLODEOH�DQG�H[FHOOHQW�VRXUFHV�IRU�QHZ�SDUN�
GHYHORSPHQW�

E� )LQG�XQGHUXWLOL]HG�DUHDV�LQ�H[LVWLQJ�SDUNV��VXFK�DV�/LRQ¶V�6SRUWV�&RPSOH[��WR�
DGG�QHZ�EDVLF�DPHQLWLHV�VXFK�DV�WUHHV��SLFQLF�WDEOHV��DQG�FKLOGUHQ¶V�
SOD\VFDSHV��6SHFLDOL]HG�DPHQLWLHV�VXFK�DV�D�VSODVKSDG�VKRXOG�EH�LQFOXGHG�
DV�ZHOO�

F� 7KH�IXWXUH�UHORFDWLRQ�RI�WKH�FXUUHQW�RI�WKH�3XEOLF�:RUNV�FRPSOH[�WR�WKH�
%HQGHOH�SURSHUW\��FUHDWHV�DQ�LGHDO�ORFDWLRQ�IRU�D�QHZ�FRPPXQLW\�FHQWHU�
FRPSOH[��7KLV�FRPPXQLW\�FHQWHU�DGGUHVVHV�(TXLW\�RI�)XQFWLRQV�E\�SURYLGLQJ�
D�\HDU�URXQG�LQVLGH�PHHWLQJ�DQG�DFWLYLW\�VSDFH�IRU�DOO�DJHV�DQG�DELOLWLHV�

�� ,PSURYH�aFFHVVLELOLW\.

D� ,PSURYH�DOO�SDUNV�WR�PHHW�$PHULFDQ�'LVDELOLWLHV�$FW��$'$��VWDQGDUGV�E\�
UHSODFLQJ�UHVWURRPV��LPSURYLQJ�ZDONLQJ�WUDLOV��SDUNLQJ��KDQGLFDS�UDPSV��DQG�
RWKHU�IDFLOLWLHV�WKDW�LQFUHDVH�DFFHVVLELOLW\�

E� ,PSURYH�DFFHVVLELOLW\�WR�DOO�WKH�KLVWRULF�SODFHV�E\�GHYHORSLQJ�RQH
ZHOO�PDUNHG�&DVWURYLOOH�KLVWRULF�ZDONLQJ�WUDLO��WKDW�LQFOXGHV�DOO�KLVWRULF�SDUNV��
SLRQHHU�KRPHV��HDUO\�7H[DV�EXLOGLQJV��DQG�FXUUHQW�KLVWRULF�GRZQWRZQ�
EXVLQHVVHV�

F� ,PSOHPHQW�ZHOO�GHILQHG�ELNH�ODQHV��3URJUDPV�OLNH�6DIH�5RXWHV�WR�6FKRROV�
�86'27���DQG�6DIH�5RXWHV�WR�3DUNV��153$���SURYLGH�IXQGV�WR�GHYHORS�ZHOO�
GHILQHG�ELNH�ODQHV�FRQQHFW�NH\�ORFDWLRQV�WKURXJKRXW�WKH�FLW\��7KLV�DOORZV�
DGXOWV�DQG�FKLOGUHQ�DFFHVV�WR�SDUNV�DQG�RWKHU SODFHV�LQ�WKH�FLW\�PRUH�
HIILFLHQWO\�DQG�VDIHO\�

7KHVH�UHFRPPHQGDWLRQV�DGG�PRUH�GHSWK�WR�WKH�RYHUDOO�YLVLRQ�DQG�JRDOV�VWDWHG�HDUOLHU�LQ�
WKLV�GRFXPHQW��7KHVH�SRLQWV�ZRUN�RQ�HTXLW\��VDIHW\��KHDOWK�DQG�SURYLGLQJ�ZHOO�URXQGHG�
SULRULWLHV�WR�VWUHQJWKHQ�WKH�RYHUDOO�SDUNV�DQG�UHFUHDWLRQ�V\VWHP��7KLV�ZLOO�DOVR�LPSURYH�
KLVWRULF�SUHVHUYDWLRQ�HIIRUWV�DQG�WRXULVP�UHYHQXHV�WR�WKH�FLW\��

$��L����2YHUDOO�3DUN�6\VWHPV�5HFRPPHQGDWLRQV�FRQW�
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$��LL��3DUN�'HVLJQ�DQG�'HYHORSPHQW�*XLGHOLQHV
7KHVH�'HVLJQ�DQG�'HYHORSPHQW�*XLGHOLQHV�ZLOO�IDFLOLWDWH�LPSOHPHQWDWLRQ�RI�WKH�2YHUDOO�
3DUN�5HFRPPHQGDWLRQV���

7KH�VWUHQJWK�RI�D�VXFFHVVIXO�SDUN�V\VWHP�LV�WKDW�LW�SURYLGHV�D�YDULHW\�RI�SDUN�W\SHV�DQG�
UHFUHDWLRQ�RSSRUWXQLWLHV�WKURXJKRXW�WKH�FRPPXQLW\�WR�VHUYH�UHVLGHQWV��6LWH�VHOHFWLRQ��
SDUN�GHVLJQ��DQG�GHYHORSPHQW�VKRXOG�VXSSRUW�WKH�IXQFWLRQ�DQG�SXUSRVH�RI�HDFK�SDUN�  
W\SH�WR�HQVXUH�WKDW�GLYHUVH�UHFUHDWLRQ�RSSRUWXQLWLHV�DUH�SURYLGHG�DQG�FRPPXQLW\�
UHFUHDWLRQ�QHHGV�DUH�PHW��

,QFUHDVLQJ�SRSXODWLRQ�DQG�ULVLQJ�UHDO�HVWDWH�SULFHV��FUHDWH�D�µ6HOOHUV¶�0DUNHW¶��7KLV�
FUHDWHV�DGYDQWDJHV�DV�ZHOO�DV�GLVDGYDQWDJHV��)RU�UHJLRQDO�DQG�FRPPXQLW\�SDUNV�LW�LV�D�
GLVDGYDQWDJH�EHFDXVH�WKH�FLW\�LV�FRPSHWLQJ�ZLWK�RWKHU�SURSHUW\�EX\HUV��+RZHYHU��WKHUH�
DUH�QHZ�IHGHUDO�SURJUDPV�VSHFLILFDOO\�IRU�WKH�SXUFKDVH�RI�SURSHUW\�IRU�QHZ�SDUNODQGV���

2Q�$XJXVW����������WKH�*UHDW�$PHULFDQ�2XWGRRUV�$FW��*$2$��DXWKRUL]LQJ������PLOOLRQ�
DQQXDOO\�LQ�SHUPDQHQW�IXQGLQJ�IRU�WKH�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG��/:&)���
7KURXJK�WKH�1DWLRQDO�3DUNV�6HUYLFH��136��7KH�6WDWH�6LGH�RI�WKH�/:&)�SURYLGHV�
PDWFKLQJ�JUDQWV�WR�6WDWHV�DQG�ORFDO�JRYHUQPHQWV�IRU�WKH�DFTXLVLWLRQ�DQG�GHYHORSPHQW�RI�
SXEOLF�RXWGRRU�UHFUHDWLRQ�DUHDV�DQG�IDFLOLWLHV���

'HYHORSLQJ�SDUWQHUVKLSV�ZLWK�WKH�IHGHUDO�DJHQFLHV�OLNH�WKH�136�WKH�6WDWH�6LGH�
3URJUDP��86'$�5HVRXUFH�&RQVHUYDWLRQ�DQG�'HYHORSPHQW�3URJUDP��5&	'���VWDWH�
DJHQFLHV�OLNH�7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW��73:'���0HGLQD�&RXQW\��
FRUSRUDWLRQV��QRQ�SURILW�RUJDQL]DWLRQV��DQG�LQGLYLGXDOV�ZLOO�KHOS�ZLWK�DFTXLULQJ�WKHVH�
ODUJHU�WUDFWV���

7KH�*$2$�LV�D�JUHDW�RSSRUWXQLW\�WR�GHYHORS�D�QHZ�5HJLRQDO�3DUN�DQG�6SRUWV�&RPSOH[�
HDVW�RI�WKH�0HGLQD�5LYHU��

:LWK�WKH�LQFUHDVLQJ�GHPDQG�IRU�VXEGLYLVLRQ�GHYHORSPHQW��WKH�FLW\�KDV�DQ�DGYDQWDJH�DV�
D�µ6HOOHU¶���7KLV�JLYHV�WKH�FLW\�PXFK�PRUH�OHYHUDJH�QHJRWLDWLQJ�GHYHORSPHQW�DJUHHPHQWV�
ZLWK�QHLJKERUKRRG��VSHFLDO�XVH�SDUNV��DQG�SRFNHW�SDUNV��

7KUHH�FULWLFDO�HOHPHQWV�IRU�SDUNODQG�GHGLFDWLRQ�ZKHQ�FUHDWLQJ�GHYHORSPHQW�DJUHHPHQWV�
�� 'HGLFDWLQJ�KRme�EXLOGLQJ�VLWHV�DQG�RWKHU�DUHDV�RXWVLGH�ULSDULDQ�DQG�GUDLQDJH 

DUHDV�IRU�FUHDWLQJ�SDUNODQGV�
�� 3XEOLF�DFFHVV�WR�WKH�SDUNV�EXLOW�ZLWKLQ�QHZ�VXEGLYLVLRQV�DQG
�� (VWDEOLVKLQJ�KLJK�TXDOLW\�VWDQGDUGV�DQG�VSHFLILFDWLRQV�IRU�SDUN�LQIUDVWUXFWXUH�

3URYLGLQJ�WKH�VSHFLILF�JXLGHOLQHV�IRU�GHYHORSPHQW�DJUHHPHQWV�LV�RXWVLGH�WKH�VFRSH�RI�
WKLV�UHSRUW����
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+RZHYHU��&LW\�RI�3IOXJHUYLOOH¶V�8QLILHG�'HYHORSPHQW�&RGH��8'&��FRQWDLQV�WKHLU�3DUN�
'HYHORSPHQW�0DQXDO�DQG�SURYLGHV�H[FHOOHQW�LQIRUPDWLRQ�IRU�SDUN�GHYHORSPHQW�
DJUHHPHQWV���

+HUH�LV�WKH�OLQN�IRU�3IOXJHUYLOOH¶V�8'&�DQG�3DUN�'HYHORSPHQW�0DQXDO

KWWSV���ZZZ�SIOXJHUYLOOHW[�JRY�FLW\�JRYHUQPHQW�GHYHORSPHQW�VHUYLFHV�FHQWHU�SODQQLQJ�
GHSDUWPHQW�XQLILHG�GHYHORSPHQW�FRGH�

7KH�IROORZLQJ�GHYHORSPHQW�DQG�GHVLJQ�JXLGHOLQHV�RXWOLQH�153$�FULWHULD�IRU�WKH�IROORZLQJ� W
\SHV�RI�&DVWURYLOOH�SDUNV��

� 5HJLRQDO�SDUNV
� &RPPXQLW\�SDUNV
� 1HLJKERUKRRG�SDUNV
� 6SHFLDO�XVH�DUHDV
� 1DWXUDO�	�oSHQ�VSDFH�DUHDV�

'HVLJQ�DQG�GHYHORSPHQW�JXLGHOLQHV�DUH�LQWHQGHG�WR�SURYLGH�SODQQLQJ�DQG�VLWH�
SURJUDPPLQJ�JXLGDQFH��DGGUHVVLQJ�VXFK�WKLQJV�DV�SDUN�VL]H��OD\RXW��
UHFRPPHQGHG �DPHQLWLHV��DQG�RWKHU�GHYHORSPHQW�FRQFHUQV�IRU�HDFK�W\SH�RI�SDUk.
+RZHYHU��HDFK�VLWH�LV�XQLTXH��DQG�WKHVH�JXLGHOLQHV�DUH�QRW�LQWHQGHG�WR�RYHUULGH�
VLWH�VSHFLILF�FRQFHUQV�RU�MXGJPHQWV��

*XLGHOLQHV�IRU�WKH�GHVLJQ�DQG�GHYHORSPHQW�RI�&DVWURYLOOH�SDUNV�LQFOXGH��

� 'HVFULSWLRQ��$�GHILQLWLRQ�LV�SUHVHQWHG�WR�GHVFULEH�WKH�SDUN�W\SH�

� )XQFWLRQ��7KH�SULPDU\�IXQFWLRQ�RU�XVH�RI�WKLV�W\SH�RI�SDUN�LV�QRWHG�

� 6LWH�VHOHFWLRQ�FRQVLGHUDWLRQV��&ULWHULD�WR�FRQVLGHU�LQ�WKHDFTXLVLWLRQ
�DQG�GHYHORSPHQW�RI�QHZ�SDUNV�LQFOXGH�ORFDWLRQ��VLWH�VL]e�DQG�VLWH�
DFFHVV�JXLGHOLQHV��([LVWLQJ�SDUNV�PD\�EH�VPDOOHU�RU�ODUJHU WKDQ�WKH�
UHFRPPHQGHG�PD[LPXP�DQG�PLQLPXP�SDUN�VL]H�

� 0LQLPXP�DPHQLWLHV��7KHVH�DPHQLWLHV�VKRXOG�EH�SURYLGHG�LQ
HYHU\ GHYHORSHG�SDUN�LQ�WKLV�FDWHJRU\�

� $GGLWLRQDO�DPHQLWLHV��7KHVH�DPHQLWLHV�DUH�DSSURSULDWH�IRU�WKLV
W\SH�RI�SDUN��DQG�WKHVH�DQG�VLPLODU�IHDWXUHV�PD\�EH�FRQVLGHUHG
GXULQJ�WKH�SODQQLQJ�DQG�GHVLJQ�SURFHVV�IRU�HDFK�SDUN�

� $YRLG��7KHVH�HOHPHQWV�DUH�QRW�FRPSDWLEOH�ZLWK�WKH�SDUN�W\SH
DQG�VKRXOG�EH�DYRLGHG�
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5HJLRQDO�3DUNV�

7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW�'HVLJQ�RI�&DVWURYLOOH�5HJLRQDO�3DUN������

'HVFULSWLRQ�
5HJLRQDO�SDUNV�DUH�VLWHV�SODQQHG�WR�SURYLGH�D�PL[�RI�SDVVLYH�DQG�DFWLYH�UHFUHDWLRQDO�
DFWLYLWLHV�IRU�WKH�FLW\�DQG�VXUURXQGLQJ�UHJLRQ��7KH\�are W\SLFDOO\�ODUJHU�VLWHV�ZLWK�D�
GHILQLQJ� IHDWXUH�VXFK�DV�KLOOV��ZDWHU�IHDWXUHV��ZLOGOLIH�DUHDV��RU�DQRWKHU�QDWXUDO�
HOHPHQW��7KH\�RIWHQ�KDYH�WKHLU�RZQ�WUDLO�QHWZRUN�FRQQHFWLQJ�IDFLOLWLHV��5HJLRQDO�3DUNV�
KDYH�IDFLOLWLHV�DEOH�WR�DFFRPPRGDWH�ODUJH�QXPEHUV�RI�YLVLWRUV�WKURXJKRXW�WKH�\HDU��

)XQFWLRQ�
3URYLGH�IRU�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQ��SURYLGH�JDWKHULQJ�SODFHV��SURWHFW�QDWXUDO�
UHVRXUFHV��SURPRWH�HQYLURQPHQWDO�VWHZDUGVKLS��SURYLGH�ODUJHU�SDVVLYH�DQG�DFWLYH�SOD\�
DUHDV�DQG�DPHQLWLHV��SURYLGH�VSHFLILF�ODUJH�VFDOH�FRPPXQLW\�IDFLOLWLHV��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 7KH�VLWH�VKRXOG�IURQW�RQ�D�SXEOLF�VWUHHW�
� $FFHVV�WR�WKH�VLWH�VKRXOG�EH�SURYLGHG�E\�PHDQV�RI�D�VWUHHW�ZLWK�VLGHZDONV��,I�DFFHVV

LV�E\�PHDQV�RI�D�FROOHFWRU�RU�DUWHULDO�VWUHHW��WKH�VWUHHW�VKRXOG�KDYH�ELF\FOH�ODQHV�
� ,I�D�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LV�DYDLODEOH��LW�VKRXOG�EH�FRQQHFWHG�WR�VLGHZDONV�
� 6LWH�VL]H�VKRXOG�EH�DGHTXDWH�WR�VXSSRUW�WKH�LQWHQGHG�XVHV��ZLWK�D�PLQLPXP�VL]H�RI

���DFUHV�RU�PRUH�
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5HJLRQDO�3DUNV�FRQW��

0LQLPXP� $PHQLWLHV
$W�OHDVW�IRXU�DGGLWLRQDO�DFWLYH�UHFUHDWLRQ�DPHQLWLHV�IURP�WKH�DGGLWLRQDO�DPHQLWLHV�OLVW�
EHORZ:�

� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��GULQNLQJ�IRXQWDLQV��WUDVK
UHFHSWDFOHV��UHVWURRPV��HWF���

� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� *HQHUDO�ODQGVFDSH�LPSURYHPHQWV
� 3DWKZD\�V\VWHP�FRQQHFWLQJ�SDUN�HOHPHQWV
� $OO�aPHQLWLHV�VKRXOG�PHHW�$'$�6WDQGDUGV

$GGLWLRQDO�$PHQLWLHV�
$GGLWLRQDO�DPHQLWLHV�FRXOG�LQFOXGH�DQ\�RU�DOO�DPHQLWLHV�OLVWHG�IRU�/DUJH�&LW\�3DUN��
:DWHUIURQW�3DUN��6SHFLDO�8VH�$UHD�3DUN��1DWXUDO�$UHD�2SHQ�6SDFH�3DUN�DV�DSSURSULDWH��

$YRLG�
2Q-sWUHHW�3DUNLQJ�

&DVWURYLOOH�5HJLRQDO�3DUN�
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&RPPXQLW\�3DUNV�

&DVWURYLOOH�5HJLRQDO�3DUN�IXQFWLRQV�DV�D�FRPPXQLW\�SDUN�DV�SDUW�RI�D�5HJLRQDO�3DUN�

'HVFULSWLRQ�
&RPPXQLW\�SDUNV�DUH�SODQQHG�WR�SURYLGH�DFWLYH�DQG�VWUXFWXUHG�UHFUHDWLRQ�RSSRUWXQLWLHV�
WKURXJK�IDFLOLWLHV�VXFK�DV�SOD\JURXQGV��SOD\LQJ�ILHOGV��DQG�EDVNHWEDOO�FRXUWV��DV�ZHOO�DV�
SDVVLYH�RSSRUWXQLWLHV��&RPPXQLW\�SDUNV�RIWHQ�KDYH�VSRUW�ILHOGV�RU�VLPLODU�IDFLOLWLHV�DV�WKH�
FHQWUDO�IRFXV�RI�WKH�SDUN��ZLWK�SOD\�HTXLSPHQW��SLFQLF�DUHDV��SDWKZD\V��DQG�RSHQ�VSDFHV�
DYDLODEOH��

)XQFWLRQ� �
3URYLGH�IRU�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQ��SURYLGH�QHLJKERUKRRG�RU�FRPPXQLW\�JDWKHULQJ�
VSDFH��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 7KH�VLWH�VKRXOG�IURQW�RQ�D�SXEOLF�VWUHHW�
� $FFHVV�WR�WKH�VLWH�VKRXOG�EH�SURYLGHG�E\�PHDQV�RI�D�VWUHHW�ZLWK�VLGHZDONV��,I

DFFHVV�LV�D�FROOHFWRU�RU�DUWHULDO�VWUHHW��WKH�VWUHHW�VKRXOG�KDYH�ELF\FOH�ODQHV�
� 7KH�VLWH�VKRXOG�EH�UHODWLYHO\�FHQWUDO�WR�WKH�DUHD�LW�LV�LQWHQGHG�WR�VHUYH�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
� 6LWH�VL]H�VKRXOG�EH�DGHTXDWH�WR�VXSSRUW�WKH�LQWHQGHG�XVHV��ZLWK�D�PLQLPXP�VL]H

RI����DFUHV�RU�PRUH��'HSHQGLQJ�RQ�QHZ�VLWH�SRWHQWLDO�DQG�ORFDWLRQ�FRQVWUDLQWV�WKH
DFUHDJH�FRXOG�EH�OHVV�
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0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� *HQHUDO�ODQGVFDSH�LPSURYHPHQWV
� 3DWKZD\�V\VWHP�FRQQHFWLQJ�SDUN�HOHPHQWV
� $OO�aPHQLWLHV�VKRXOG�PHHW�$'$�6WDQGDUGV
� µ'DUN�6N\¶�/LJKWLQJ
� 8QGHUJURXQG�XWLOLWLHV
� $W�OHDVW�WZR�DGGLWLRQDO�DFWLYH�UHFUHDWLRQ�DPHQLWLHV�IURP�WKH�DGGLWLRQDO�DPHQLWLHV

OLVW�EHORZ

$GGLWLRQDO�$PHQLWLHV�
� $FWLYH�UHFUHDWLRQ�DPHQLWLHV

o 6SRUWV�ILHOGV�IRU�VFKHGXOHG�RUJDQL]HG�VSRUWV�SOD\�RU�SUDFWLFH��)LHOGV�PD\
EH�LQ�FRPSOH[HV�ZLWKLQ�WKH�SDUN�LI�VSDFH�SHUPLWV�

o 9ROOH\EDOO�FRXUWV
o 7HQQLV�FRXUWV
o %DVNHWEDOO�FRXUWV
o +RUVHVKRH�SLWV
o 6NDWH�SDUN�RU�VNDWH�VSRW
o 'LVF�JROI
o 5RFN�cOLPELQJ�IHDWXUHV
o 2WKHU�VPDOO�VFDOH�VSRUWV�IDFLOLWLHV��KRUVHVKRHV��ERFFH��HWF��
o 3LFQLF�VKHOWHUV��ODUJHU�SDUNV�VKRXOG�FRQVLGHU�LQFOXGLQJ�DW�OHDVW�RQH�VKHOWHU

FDSDEOH�RI�DFFRPPRGDWLQJ�JURXSV�RI����WR����SHRSOH�
o /DUJH�JURXS�SLFQLF�DUHD�DEOH�WR�DFFRPPRGDWH����WR������SHRSOH
o 3HUIRUPDQFH�VSDFH��VXFK�DV�D�VWDJH�DUHD�RU�EDQG�VKHOO
o 3HUPDQHQW�RU�SRUWDEOH�UHVWURRPV
o 2II�VWUHHW�SDUNLQJ�WR�VHUYH�WKH�QHHG�XVLQJ�JUHHQ�GHVLJQ�ZKHQ�SRVVLEOH
o :DWHU�SOD\JURXQG�RU�LQWHUDFWLYH�ZDWHU�IHDWXUH
o 2II�OHDVK�GRJ�DUHD
o &RPPXQLW\�JDUGHQV
o ,QWHUSUHWLYH�VLJQDJH
o 1DWXUDO�DUHD��LI�SUHVHQW�RQ-VLWH�
o ,QGRRU�UHFUHDWLRQ�FHQWHU�RU�IDFLOLW\
o 6WRUDJH�RU�PDLQWHQDQFH�EXLOGLQJV��,I�YLVLEOH��WKHVH�VKRXOG�EH

DUFKLWHFWXUDOO\�FRPSDWLEOH�ZLWK�RWKHU�SDUN�HOHPHQWV�DQG�DQ\�H[WHULRU�ZRUN
DUHDV�VKRXOG�EH�VFUHHQHG�IURP�YLHZ��

$YRLG�

� 2Q�VWUHHW�SDUNLQJ
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1HLJKERUKRRG�3DUNV�

7\SLFDO�1HLJKERUKRRG�3DUN�
'HVFULSWLRQ�
1HLJKERUKRRG�SDUNV�DUH�GHVLJQHG�SULPDULO\�IRU�QRQ�VXSHUYLVHG�DQG�XQVWUXFWXUHG�
UHFUHDWLRQ�DFWLYLWLHV��7KH\�DUH�JHQHUDOO\�VPDOO�DQG�DWWUDFW�UHVLGHQWV�ZLWKLQ�D�ZDONLQJ�
GLVWDQFH�RI�RQH�TXDUWHU�PLOH�WR�RQH�KDOI�PLOH��)DFLOLWLHV�W\SLFDOO\�IRXQG�LQ�QHLJKERUKRRG�
SDUNV�LQFOXGH�FKLOGUHQ¶V�SOD\�HTXLSPHQW��SLFQLF�DUHDV��SDWKZD\V��RSHQ�JUDVV\�DUHDV�IRU
�SDVVLYH�XVH��RXWGRRU�EDVNHWEDOO�RU�WHQQLV�FRXUWV��DQG�RSHQ�ODZQ�DUHDV�IRU�LQIRUPDO�
VSRUWV�

)XQFWLRQ�3URYLGH�DFFHVV�WR�EDVLF�UHFUHDWLRQ�RSSRUWXQLWLHV�

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV� �
� 7KH�VLWH�VKRXOG�IURQW�RQ�D�SXEOLF�VWUHHW�
� $FFHVV�WR�WKH�VLWH�VKRXOG�EH�SURYLGHG�E\�PHDQV�RI�D�VWUHHW�ZLWK�VLGHZDONV��,I

DFFHVV�LV�E\�PHDQV�RI�D�FROOHFWRU�RU�DUWHULDO�VWUHHW��WKH�VWUHHW�VKRXOG�KDYH�ELF\FOH
ODQHV�

� 7KH�VLWH�VKRXOG�EH�UHODWLYHO\�FHQWUDO�WR�WKH�DUHD�LW�LV�LQWHQGHG�WR�VHUYH�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
� 6LWH�VL]H�VKRXOG�EH�DGHTXDWH�WR�VXSSRUW�WKH�LQWHQGHG�XVHV�
� 2SWLPDO�VL]H�LV�WKUHH�WR�HLJKW�DFUHV��ZLWK�D�PLQLPXP�VL]H�RI�RQH�DFUH��EXW

QHLJKERUKRRG�SDUNV�FDQ�EH�ODUJHU�GHSHQGLQJ�RQ�VLWH�DYDLODELOLW\�
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1HLJKERUKRRG�3DUNV�FRQW��

0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� *HQHUDO�ODQGVFDSH�LPSURYHPHQWV
� 3DWKZD\�V\VWHP�FRQQHFWLQJ�SDUN�HOHPHQWV
� $OO�aPHQLWLHV�VKRXOG�PHHW�$'$�6WDQGDUGV
� µ'DUN�6N\¶�/LJKWLQJ
� 8QGHUJURXQG�XWLOLWLHV
� $W�OHDVW�WZR�DGGLWLRQDO�DFWLYH�UHFUHDWLRQ�DPHQLWLHV�IURP�WKH�DGGLWLRQDO�DPHQLWLHV

OLVW�EHORZ

$GGLWLRQDO�$PHQLWLHV
� $FWLYH�UHFUHDWLRQ�DPHQLWLHV

o 7HQQLV�FRXUWV
o %DVNHWEDOO�FRXUWV
o %RXOGHULQJ�IHDWXUHV
o 2WKHU�VPDOO�VFDOH�VSRUWV�IDFLOLWLHV�VXFK�DV�KRUVHVKRH�SLWV�RU�ERFFH�FRXUWV

$GGLWLRQDO�$PHQLWLHV�FRQW��
� 2Q�VWUHHW�SDUNLQJ�WR�VHUYH�WKH�QHHG�XVLQJ�JUHHQ�GHVLJQ�ZKHQ�SRVVLEOH
� ,QWHUSUHWLYH�VLJQDJH
� 1DWXUDO�DUHD��LI�SUHVHQW�RQ-VLWH�
� 6WRUDJH�RU�PDLQWHQDQFH�EXLOGLQJV��,I�YLVLEOH��WKHVH�VKRXOG�EH�DUFKLWHFWXUDOO\

FRPSDWLEOH�ZLWK�RWKHU�SDUN�HOHPHQWV�DQG�DQ\�H[WHULRU�ZRUN�DUHDV�VKRXOG�EH
VFUHHQHG�IURP�YLHZ��

$YRLG�
� 2II�VWUHHW�pDUNLQJ

/LRQV�6SRUWV�&RPSOH[�±�1HLJKERUKRRG�3DUN�
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6SHFLDO�8VH�3DUNV�

7\SLFDO�6NDWHERDUG�3DUN�
'HVFULSWLRQ�
6SHFLDO�XVH�DUHDV�DUH�VWDQG�DORQH�UHFUHDWLRQ�VLWHV�RU�PLVFHOODQHRXV�SDUN�ODQGV�
GHVLJQHG�WR�VXSSRUW�D�VSHFLILF�XVH��)DFLOLWLHV�WKDW�DUH�W\SLFDOO\�LQFOXGHG�LQ�WKLV�
FODVVLILFDWLRQ�DUH�VSRUWV�ILHOG�FRPSOH[HV��FRPPXQLW\�FHQWHUV��KLVWRULF�DQG�PHPRULDO�
SDUNV��GRJ�SDUN��FRPPXQLW\�JDUGHQV��%0;�SDUNV��VNDWH�SDUNV��¶$'$�$OO�$FFHVV¶�
SOD\VFDSHV�DQG�DTXDWLF�FHQWHUV��6SHFLDOL]HG�IDFLOLWLHV�PD\�DOVR�EH�SURYLGHG�ZLWKLQ�D�
SDUN�RI�DQRWKHU�FODVVLILFDWLRQ���

)XQFWLRQ���0HHW�D�VSHFLDOL]HG�FRPPXQLW\�UHFUHDWLRQ�QHHG��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 6LWH�VL]H�GHSHQGV�RQ�LQWHQGHG�XVH�EXW�VKRXOG�EH�VXIILFLHQW�WR�DFFRPPRGDWH�WKH

VSHFLDO�XVH�DQG�QHFHVVDU\�VXSSRUW�IDFLOLWLHV�
� $FFHVV�WR�WKH�VLWH�VKRXOG�JHQHUDOO\�EH�SURYLGHG�E\�PHDQV�RI�D�FROOHFWRU�RU�DUWHULDO

VWUHHW�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
� 7KH�IHDVLELOLW\�VWXG\�IRU�WKH�VSHFLDO�XVH�ZLOO�GHWHUPLQH�DGGLWLRQDO�VLWH�VHOHFWLRQ

FULWHULD�
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6SHFLDO�8VH�3DUNV�FRQW��

0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� 6SHFLDO�XVH�IDFLOLW\�RU�IDFLOLWLHV
� *HQHUDO�ODQGVFDSLQJ�LPSURYHPHQWV
� 2Q�VWUHHW�RU�RII�VWUHHW�SDUNLQJ�XVLQJ�JUHHQ�GHVLJQ�ZKHQ�SRVVLEOH

$GGLWLRQDO�$PHQLWLHV�
$GGLWLRQDO�DPHQLWLHV�WKDW�DUH�FRPSDWLEOH�ZLWK�RU�WKDW�VXSSRUW�WKH�SULPDU\�VSHFLDO�XVH�
VKRXOG�EH�FRQVLGHUHG�IRU�WKH�VLWH���

7KHVH�PD\�LQFOXGH��
� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV�DQG�SK\VLFDO�DELOLWLHV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� &RXUWV�IRU�EDVNHWEDOO��YROOH\EDOO��RU�WHQQLV
� 2WKHU�VSRUWV�IDFLOLWLHV��VNDWH�VSRW��ERFFH��GLVF�JROI��KRUVHVKRH�SLWV��HWF��
� 3DWKZD\�V\VWHP
� 3LFQLF�VKHOWHUV
� 6SODVKSDGV
� &RQFHVVLRQ��YHQGRU�VSDFH��RU�FRPPHUFLDO�OHDVH�VSDFH
� 5HVWDXUDQW�RU�IRRG�FRQFHVVLRQV
� 2WKHU�UHFUHDWLRQ�DPHQLWLHV�WKDW�DGGUHVV�QHZ�UHFUHDWLRQ�WUHQGV
� 6WRUDJH�RU�PDLQWHQDQFH�EXLOGLQJV�VKRXOG�EH�DUFKLWHFWXUDOO\�FRPSDWLEOH�ZLWK�RWKHU

SDUN�HOHPHQWV�DQG�DQ\�H[WHULRU�ZRUN�DUHDV�VKRXOG�EH�VFUHHQHG�IURP�YLHZ�

+RZH�)DUP�+LVWRULF�3DUN�DQG�2II�/HDVK�'RJ�$UHD��3RUW�2UFKDUG�:$��
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1DWXUDO�$UHD�	�2SHQ�6SDFH�3DUNV�

0HGLQD�5LYHU�1DWXUDO�$UHD�LQ�&DVWURYLOOH�5HJLRQDO�3DUN

'HVFULSWLRQ� �
1DWXUDO�DUHDV�DUH�XQGHYHORSHG�RU�SDUWLDOO\�GHYHORSHG�ODQGV�SULPDULO\�OHIW�LQ�WKHLU�QDWXUDO�
VWDWH��ZLWK�UHFUHDWLRQ�XVH�DV�D�VHFRQGDU\�REMHFWLYH��7KH\�DUH�XVXDOO\�ODQGV�RZQHG�RU�
PDQDJHG�E\�D�JRYHUQPHQWDO�DJHQF\�DQG�PD\�KDYH�OLPLWHG�SXEOLF�DFFHVV��7KLV�W\SH�RI�
ODQG�RIWHQ�LQFOXGHV�LQIRUPDO�RSHQ�VSDFHV��ZHWODQGV��VWHHS�KLOOVLGHV��DQG�KHDYLO\�ZRRGHG�
DUHDV��(QYLURQPHQWDOO\�VHQVLWLYH�DUHDV�WKDW�LQFOXGH�ZLOGOLIH�KDELWDWV��VWUHDP��DQG�FUHHN�
FRUULGRUV��RU�XQLTXH�RU�HQGDQJHUHG�SODQW�VSHFLHV�FDQ�DOVR�EH�FRQVLGHUHG�QDWXUDO�RSHQ�
VSDFH��1DWXUDO�RSHQ�VSDFHV�PD\�VHUYH�DV�WUDLO�FRUULGRUV��ZLOGOLIH�YLHZLQJ�DUHDV��RU�RSHQ�
DUHDV�IRU�TXLHW�FRQWHPSODWLRQ��1DWXUDO�RSHQ�VSDFH�SDUNV�JHQHUDOO\�VXSSRUW�XQVWUXFWXUHG�
UHFUHDWLRQDO�DFWLYLWLHV�DQG�FDQ�YDU\�LQ�VL]H�

)XQFWLRQ���3URWHFW�QDWXUDO�UHVRXUFHV��SURYLGH�RSSRUWXQLWLHV�IRU�LQWHUDFWLRQ�ZLWK�WKH�
QDWXUDO�HQYLURQPHQW��SURPRWH�HQYLURQPHQWDO�VWHZDUGVKLS��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 6LWH�VL]H�VKRXOG�EH�EDVHG�RQ�QDWXUDO�UHVRXUFH�QHHGV��ZLWK�VLWH�VL]H�EHLQJ�WKH

DPRXQW�QHHGHG�WR�SUHVHUYH�RU�SURWHFW�WKH�UHVRXUFH�
� :KHUH�IHDVLEOH��SXEOLF�DFFHVV�WR�QDWXUDO�RSHQ�VSDFH�DUHDV�VKRXOG�EH�WKURXJK

ZHOO�GHILQHG�WUDLOV�WR�SURWHFW�HQYLURQPHQWDOO\�VHQVLWLYH�DUHDV�IURP�RYHUXVH�
� 7KH�VLWH�VKRXOG�KDYH�DFFHVV�WR�D�SXEOLF�VWUHHW�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
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1DWXUDO�$UHD�	�2SHQ�6SDFH�3DUNV�FRQW��

0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� ,QWHUSUHWLYH�VLJQDJH
� $PHQLWLHV�VKRXOG�EH�OLPLWHG�WR�WKRVH�DSSURSULDWH�IRU�WKH�QXPEHUV�DQG�W\SHV�RI

YLVLWRUV�WKH�DUHD�FDQ�DFFRPPRGDWH��ZKLOH�UHWDLQLQJ�LWV�UHVRXUFH�YDOXH��QDWXUDO
FKDUDFWHU��DQG�WKH�LQWHQGHG�OHYHO�RI�VROLWXGH�

$GGLWLRQDO�$PHQLWLHV
� 6KHOWHUV
� 3LFQLF�DUHDV
� 7UDLO�DQG�SDWKZD\�V\VWHP
� 7UDLOKHDG�RU�HQWU\�NLRVN
� 9LHZSRLQWV�RU�YLHZLQJ�EOLQGV
� 6HDVRQDO�RU�SHUPDQHQW�UHVWURRPV
� ,QWHUSUHWLYH�RU�HGXFDWLRQDO�IDFLOLWLHV�RU�FODVVURRPV��LQGRRU�RU�RXWGRRU�
� 5HVWRUDWLRQ�RI�WKH�QDWXUDO�UHVRXUFH�YDOXHV�RI�WKH�VLWH
� 3DUNLQJ

$YRLG�
� 7XUI�DUHDV
� 2UQDPHQWDO�SODQWLQJV
� $FWLYH�RULHQWHG�DPHQLWLHV��VSRUWV�ILHOGV��SDYHG�FRXUWV��HWF��

2WKHU�&RQVLGHUDWLRQV�
� (PSKDVL]H�WKH�QDWXUDO�HQYLURQPHQW�DQG�LQWHUSUHWLYH�RU�HGXFDWLRQDO�IHDWXUHV�LQ

WKH�GHVLJQ�RI�WKHVH�SDUNV�
� 3URWHFW��HQKDQFH��DQG�SUHVHUYH�WKH�GLYHUVLW\�RI�VSHFLHV�RQ�WKH�VLWH�
� 3URPRWH�QDWLYH�SODQWV�LQ�D�YDULHW\�RI�DJHV�DQG�VL]HV�WR�SUHYHQW�PRQRFXOWXUHV

IURP�GRPLQDWLQJ�QDWXUDO�DUHDV�
� 3URPRWH�LQYDVLYH�VSHFLHV�UHPRYDO�
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%��6SRUWV�3DUNV
7KHUH�DUH�WKUHH�VSRUWV�SDUNV�LQ�WKH�&LW\�RI�&DVWURYLOOH·V�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW��
5HJLRQDO�3DUN��/LRQ·V�6SRUWV�)LHOG�&RPSOH[��DQG�0HGLQD�9DOOH\�<RXWK�%DVHEDOO�)LHOGV�

%��L�����&DVWURYLOOH�5HJLRQDO�3DUN

&DVWURYLOOH�5HJLRQDO�3DUN�LV�WKH�FURZQ�MHZHO�RI�&DVWURYLOOH��7KLV�SDUN�VHUYHV�WKH�EURDGHVW�
SRVVLEOH�UHFUHDWLRQDO�RSSRUWXQLWLHV�RI�DQ\�SDUN�LQ�WKH�UHJLRQ��$V�VXFK��LW�DOVR�WHQGV�WR�EH�WKH�
PRVW�SRSXODU�ZLWK�DOO�DJH�JURXSV�LQ�WKH�FLW\�DQG�WKH�DGMDFHQW�VL[�FRXQW\�UHJLRQ��7KH�SDUN�DOVR�
DWWUDFWV�LQWHUVWDWH�YLVLWRUV�WR�WKH�59�SDUN�IRU�H[WHQGHG�RFFXSDQF\�SHULRGV�

7KH�RULJLQDO�SURSHUW\�IRU�&DVWURYLOOH�5HJLRQDO�3DUN�DQG�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\�ZDV�
SXUFKDVHG�IURP�WKH�-RH�+RRJ�IDPLO\�LQ������DQG�FRQVLVWHG�RI�����DFUHV��&XUUHQWO\��WKH�
5HJLRQDO�3DUN�SURSHUW\�FRQVLVWV�RI�����DFUHV��ZLWK����DFUHV�LQ�WKH�ORZHU�SDUN�DUHD�DQG����
DFUHV�LQ�WKH�EDFN�FRXQWU\�DUHD��

7KH�&LW\�RI�&DVWURYLOOH·V�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\�KDV����DFUHV�VXUURXQGHG�E\�SDUN�
SURSHUW\��7KLV�DUHD�LV�FORVHG�WR�WKH�SXEOLF�DQG�QRW�SDUW�RI�WKH�SDUN�

2IÀFLDOO\�GHGLFDWHG�LQ�������WKH�UHJLRQDO�SDUN�FRQVLVWHG�RI�WKH�VZLPPLQJ�SRRO�FRPSOH[��WZR�
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UHVWURRPV��DQG�WZR�RSHQ�DLU�SDYLOLRQV��59�SDUN�UHVWURRPV�VKRZHUV��DQG����FRQFUHWH�SLFQLF�
WDEOHV��$OO�WKH�EXLOGLQJV�ZHUH�EXLOW�RI�FLQGHU�EORFN�DQG�FRYHUHG�ZLWK�QDWLYH�OLPHVWRQH�URFNZRUN�

7KH�0HGLQD�5LYHU�IRUPV�WKH�HDVWHUQ�SDUN�ERXQGDU\��7KH�%H[DU�0HGLQD�$WDVFRVD�,UULJDWLRQ�
'LVWULFW��%0$��LUULJDWLRQ�FDQDO�IRUPV�WKH�ZHVWHUQ�ERXQGDU\�RI�WKH�SDUN�

7KH�&DVWURYLOOH�5HJLRQDO�3DUN�LV�LQ�RQH�RI�WKH�PRVW�ERWDQLFDOO\�ULFK�SDUWV�RI�7H[DV��7KLV�DUHD�
LV�WKH�PHHWLQJ�JURXQG�RI�IRXU�RI�WKH�VWDWH·V����PDMRU�YHJHWDWLRQ�]RQHV��0DQ\�XQXVXDO�DQG�
LQWHUHVWLQJ�SODQW�VSHFLHV�OLYH�ZLWKLQ�WKH�SDUN�LWVHOI��ZLWK�VHYHUDO�VSHFLHV�IURP�6RXWK�7H[DV�
UHDFKLQJ�WKHLU�QRUWKHUQ�OLPLW�LQ�WKLV�DUHD�

7KLV�SODQW�GLYHUVLW\�DWWUDFWV�PDQ\�GLIIHUHQW�VSHFLHV�RI�ELUG�DQG�EXWWHUÁ\�UHVLGHQWV��0LJUDQWV�
Á\LQJ�RQ�WKH�&HQWUDO�)O\ZD\�DV�ZHOO�DV�WKH�0LVVLVVLSSL�)O\ZD\�SDVV�WKURXJK�WKLV�SDUN�

9LHZ�DFURVV�&DVWURYLOOH�5HJLRQDO�3DUN
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7KH�/RZHU�3DUN�$UHD

)RUW\�VHYHQ�DFUHV�RI�0HGLQD�5LYHU�ÁRRG�SODLQ�DQG�ULSDULDQ�DUHD��FUHDWH�WKH�ORZHU�SDUN�DUHD��
7KLV�LV�WKH�IRUPDO�SDUN�DUHD�ZLWK�PRVW�SDUN�IDFLOLWLHV�DQG�DPHQLWLHV�ORFDWHG�WKHUH��
6LQFH�RSHQLQJ�LQ�������WKH�FLW\�EXGJHW�KDV�PDLQO\�DGGUHVVHG�RWKHU�FLW\�LQIUDVWUXFWXUH�
FRQVWUXFWLRQ��UHSDLUV��DQG�PDLQWHQDQFH�LVVXHV�LQVWHDG�RI�SDUN�FDSLWDO�LPSURYHPHQWV��'HGLFDWHG�
YROXQWHHUV�VWHSSHG�XS�WR�IXQG�DQG�FRQVWUXFW�PDQ\�RI�WKH�SDUN�FDSLWDO�LPSURYHPHQWV�DQG�
PDLQWHQDQFH�VLQFH�WKH�RULJLQDO�RSHQLQJ�
7KHUH�DUH�WZR�UHVWURRPV��ERWK����\HDUV�ROG��ZLWK�VHYHUH�DJH�GHWHULRUDWLRQ�DQG�GDPDJH�IURP�
SDVW�ÁRRG�HYHQWV��1HLWKHU�UHVWURRP�PHHWV�$'$�UHTXLUHPHQWV��%RWK�UHVWURRPV�UHTXLUH�FRPSOHWH�
UHSODFHPHQW�
7KH�59�SDUN�UHVWURRP�VKRZHUV��ZKLFK�ZHUH�EXLOW�DW�WKH�VDPH�WLPH��KDYH�WKH�VDPH�SUREOHPV��
DQG�DUH�LQ�GLUH�QHHG�RI�PDMRU�VWUXFWXUDO�UHSDLUV�RU�UHSODFHPHQW��
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$FFRUGLQJ�WR�FXUUHQW�DQG�SUHYLRXV�SXEOLF�HQJDJHPHQW�VXUYH\V�DQG�GRFXPHQWDWLRQ��WKHUH�
DUH�ILYH�SULPDU\�DQQXDO�XVHV�UDQNHG�E\�QXPEHUV�RI�SDWURQV�

�� 6RFFHU
�� /DUJH�*URXS�	�(YHQW�8VH��0RWKHU·V�'D\��(DVWHU���WK�RI�-XO\��HQG�RI�VFKRRO�SDUWLHV�����
VFKRRO�GLVWULFWV�LQ�VXUURXQGLQJ�FRXQWLHV�EULQJ�EXVHV�WR�SRRO�DQG�SDUN�LQ�0D\���IDPLO\�JDWKHULQJV
�� 6ZLPPLQJ�3RRO
�� &DVXDO�'D\�8VH��:DONHUV��MRJJHUV��EDFNFRXQWU\�KLNHUV��ÀVKLQJ��JURXS�DHURELFV��WHQQLV�
YROOH\EDOO�EDVNHWEDOO��VLQJOH�IDPLO\�SLFQLFV��DQG�SOD\JURXQG�XVH
�� 59�3DUN

6RFFHU
7KH�FXUUHQW�VRFFHU�ÀHOGV�WRWDO�HLJKW�DFUHV�DQG�RQFH�KHOG�WUDFWRU�SXOOV�LQ�������7KHVH�ÀHOGV�DUH�
LUULJDWHG�ZLWK�WUHDWHG�ZDVWHZDWHU�IURP�WKH�FLW\�ZDVWHZDWHU�WUHDWPHQW�SODQW��&XUUHQWO\��WKHUH�DUH�
VL[�ÀHOGV��7KH�&DVWURYLOOH�<RXWK�6RFFHU�FXUUHQWO\�KDV�����NLGV��([SHFWHG�JURZWK�IRU������LV�
������

7KHVH�ÀHOGV�DUH�EHLQJ�UHGHVLJQHG�WR�LQFUHDVH�WKH�QXPEHU�DQG�YDULRXV�VL]HV�RI�ÀHOGV�WR�
DFFRPPRGDWH�DOO�\RXWK�DJH�JURXSV��7KLV�QHZ�GHVLJQ�LV�D�WHPSRUDU\�VKRUW��WHUP�HIIRUW�WR�
DGGUHVV�RQO\�D�VPDOO�SRUWLRQ�RI�WKLV�QHZ�VXUJH�LQ�\RXWK�VRFFHU�SDUWLFLSDWLRQ��7KH�FXUUHQW�
VRFFHU�SDUWLFLSDWLRQ�OHYHO�LV�FDXVLQJ�VHYHUH�PDLQWHQDQFH�SUREOHPV�RQ�QRW�RQO\�WKH�ÀHOG�EXW�WKH�
IDFLOLWLHV�DV�ZHOO��7KLV�VLWXDWLRQ�HPSKDVL]HV�WKH�QHHG�IRU�WKH�DFTXLVLWLRQ�RI�QHZ�SDUNODQG�

/DUJH�*URXS�	�(YHQW�8VH
7KH�VRFFHU�ÀHOGV�DOVR�DFW�DV�RSHQ�ÀHOG�SOD\��IHVWLYDO��DQG�HYHQW�DUHDV��$W�WKH�VRXWKZHVW�FRUQHU�
RI�WKH�VRFFHU�ÀHOGV��LV�WKH�)ULHQGV�$PSKLWKHDWHU��7KLV�SURMHFW�ZDV�FRPSOHWHO\�IXQGHG�DQG�
FRQVWUXFWHG�E\�WKH�HIIRUWV�RI�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�LQ������

7KH�)ULHQGV�$PSKLWKHDWHU��FRQVWUXFWHG�ZLWK�QDWLYH�OLPHVWRQH�URFNZRUN��VLWV�RQ�WKH�WRS�RI�
JHQWO\�VORSLQJ�ODQG��IDFHV�WKH�VRFFHU�ÀHOGV�WR�WKH�HDVW��7KLV�PRGHUQ��ZHOO�FRQVWUXFWHG�VWUXFWXUH�
SURYLGHV�D�OLJKWHG�FHQWHU�VWDJH�IRU�DOO�ODUJH�HYHQWV�KHOG�LQ�WKH�VRFFHU�ÀHOGV��

7KLV�IDFLOLW\�VHUYHV�WKH�FRPPXQLW\�ZHOO��DV�GHPRQVWUDWHG�ZLWK�DWWHQGDQFH�RI�RYHU�������YLVLWRUV��
DQG�PXOWLSOH�PXVLFDO�EDQGV�XVLQJ�WKH�)ULHQGV�$PSKLWKHDWHU�VWDJH�GXULQJ�WKH������)RXUWK�RI�
-XO\�HYHQW�

7KHUH�DUH�ÀYH�JURXS�SLFQLF�DUHDV�DQG�WZR�FRYHUHG�RSHQ�DLU�SDYLOLRQV�IRU�JURXSV�WR�DFFRPPRGDWH�
ODUJH�IDPLO\�JDWKHULQJV�VXFK�DV�ELUWKGD\V��TXLQFHDxHUDV��ZHGGLQJV��DQG�IDPLO\�UHXQLRQV�

+DOORZHHQ��
%RR�%DVK������
a������$WWHQGHG
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6ZLPPLQJ�3RRO�
7KH�SRRO�FDSDFLW\�LV���������JDOORQV�DQG�LV�RSHQ�GXULQJ�WKH�VXPPHU�PRQWKV��7KH�SRRO�LV�
RQH�RI�WKH�PRVW�SRSXODU�UHFUHDWLRQDO�SODFHV�DQG�DFWLYLWLHV�LQ�WKH�FLW\��0RUH�WKDQ�KDOI�RI�WKH�
�����������������DWWHQGDQFH�QXPEHUV�FRPHV�IURP�WKH�ZHVW�VLGH�RI�6DQ�$QWRQLR�DQG�RWKHU�
DGMDFHQW�FRXQWLHV�
%XLOW�RI�FLQGHU�EORFN�DQG�FRYHUHG�ZLWK�QDWLYH�OLPHVWRQH�URFNZRUN�LQ�������WKH�SRRO�FRPSOH[�
FRQVLVWV�RI��WKH�VZLPPLQJ�SRRO��SDUN�GLUHFWRU·V�RIÀFH��DQG�RSHQ�DLU�FKDQJLQJ�URRPV��
7KLV����\HDU�ROG�FRPSOH[�LV�LQ�GLUH�QHHG�RI�PDMRU�UHSDLUV�RU�WRWDO�UHSODFHPHQW��([WUHPH�
VWUDLJKW�OLQH�ZLQGV�IURP�VHYHUH�WKXQGHUVWRUPV�LQ�������FDXVHG�FULWLFDO�IRXQGDWLRQ�DQG�
VWUXFWXUDO�ZDOO�GDPDJH�LQ�WKH�VZLPPLQJ�SRRO�FRPSOH[�EXLOGLQJV�
7KH�IROORZLQJ�LV�D�OLVW�RI�RWKHU�FXUUHQW�FULWLFDO�VWUXFWXUDO�SUREOHPV��VDIHW\�LVVXHV��DQG�RXWGDWHG�
GHVLJQ�FRPSRQHQWV��

ႛ 7KLV�SRRO�ZDV�RULJLQDOO\�GHVLJQHG�IRU�VHDVRQDO�VXPPHU�XVH�RQO\�
ႛ 7KH�SRRO�LV�QRW�FRYHUHG�RU�SDUWLDOO\�HQFORVHG��6ZLPPHUV�LQ�WKLV�RXWGRRU�SRRO�DUH�DW�WKH

PHUF\�RI�WKH�H[WUHPH�7H[DV�ZHDWKHU�FRQGLWLRQV�
ႛ 7KH�SRRO�ZDWHU�DQG�FKDQJLQJ�URRPV�DUH�QRW�FXUUHQWO\�KHDWHG�

,Q�������D�SRRO�ZDWHU�KHDWLQJ�V\VWHP�XVLQJ�QDWXUDO�JDV�ZDV�LQVWDOOHG��7KLV�KHDWLQJ�V\VWHP
ZDV�GLVFRQWLQXHG�EHFDXVH�LW�ZDV�QRW�FRVW�HIIHFWLYH�

ႛ 1R�JXWWHU�W\SH�VNLPPHU�V\VWHP�DURXQG�WKH�SRRO�SHULPHWHU��WKLV�V\VWHP�LV�WKH�LQGXVWU\
VWDQGDUG�PHWKRG�WR�PDQDJH�WKH�ZDWHU�OHYHO�DQG�ÁRDWLQJ�GHEULV�LQ�WKH�SRRO�

ႛ 7KH�SRRO�KDV�QR�UDPS�W\SH��EHDFK�HQWUDQFH��ZKLFK�OLPLWV�DFFHVVLELOLW\�DQG�VDIHW\��7KLV
EHDFK�HQWUDQFH�DOORZV�VDIH�HQWUDQFH��IRU�ERWK�FKLOGUHQ��VHQLRUV��DQG�QRQ�VZLPPHUV��DQG
SURYLGHV�D�VDIH�H[WUDFWLRQ�SDWK�IRU�OLIHJXDUGV�
ႛ 7KH�FXUUHQW�$'$�FKDLU�OLIW�LQ�WKH�SRRO�LV�GHVLJQHG�IRU�QRQ�DPEXODWRU\�ZKHHOFKDLU

SDWURQV.�%HDFK�HQWUDQFHV�LQFUHDVH�WKH�DFFHVVLELOLW\�IRU�WKRVH�SDWURQV�ZLWK�
OLPLWHGDPEXODWRU\��PRELOLW\��WKDW�GR�QRW�QHHG�D�FKDLU�OLIW�

ႛ %HDFK�HQWUDQFHV�VLJQLÀFDQWO\�IDFLOLWDWH�VZLPPLQJ�OHVVRQV�
ႛ 7KHUH�DUH�QR�VDIH�ZDWHU�UHFUHDWLRQ�DUHDV�VXLWDEOH�IRU�WRGGOHUV�DQG�FKLOGUHQ��VXFK�DV
splashpads.
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&DVXDO�'D\�8VH
7KH�ORZHU�SDUN�DUHD�KDV�WZR�ZDONLQJ�MRJJLQJ�WUDLOV��WKH�/RRS�:DONLQJ�7UDLO�DQG�SDUW�RI�WKH�%RWDQLFDO�
*DUGHQ�7UDLO��%RWK�ZDONLQJ�WUDLOV�DUH�$'$�DFFHVVLEOH�ZLWK�FRPSDFWHG�FUXVKHG�JUDQLWH�VXUIDFHV�
7KH�/RRS�:DONLQJ�7UDLO�DQG�7KH�*DUGHQ�RI�5RRWV

7KH�SHULPHWHU�RI�WKH�ORZHU�SDUN�DUHD�KDV�D�SDYHG�URDG�WKDW�LV�MXVW�XQGHU�RQH�PLOH�ORQJ��7KH�/RRS�
:DONLQJ�7UDLO�FRQVWUXFWHG�LQ�������LV�DERXW������¶�ORQJ�DQG�UXQV�SDUDOOHO�WR�WKLV�URDG��,W�EUDQFKHV�
RII�WKH�VRXWKHUQ�HQG�RI�WKH�SDUN�JRLQJ�WKURXJK�WKH�³-DUGLQ�GH�5DFLQHV´�RU�*DUGHQ�RI�5RRWV��WKHQ�
UHFRQQHFWV�ZLWK�WKH�SDYHG�URDG�WR�PDNH�D�FRPSOHWH�ORRS��7KHUH�LV�RQH�SK\VLFDO�ILWQHVV�VWDWLRQ�
ORFDWHG�RQ�WKH�/RRS�:DONLQJ�7UDLO��
7KH�*DUGHQ�RI�5RRWV�VHFWLRQ�RI�WKH�/RRS�:DONLQJ�7UDLO�LV�DERXW����¶�ORQJ��7KH�µ5RRWV¶�LQ�WKH�QDPH�
V\PEROL]H�&DVWURYLOOH¶V�DQFHVWUDO�$OVDWLDQ�URRWV��+HUH�WKH�HQWZLQHG�URRWV�RI�WKH�ROG�DQG�WKH�QHZ�
JURZ�WRJHWKHU��7KLV�IULHQGVKLS�JHVWXUH��IXQGHG�E\�WKH�SHRSOH�RI�$OVDFH�LQ�������LV�VKDSHG�OLNH�D�PDS�
RI�$OVDFH��
$�³5LYHU�RI�5RFNV´�V\PEROL]HV�WKH�5KLQH�5LYHU��WKH�ERUGHU�EHWZHHQ�$OVDFH�DQG�*HUPDQ\��$�WUHH�ZDV�
SODQWHG�E\�HDFK�SDUWLFLSDWLQJ�³6LVWHU�9LOODJH´�LQ�$OVDFH�LQ�DSSUR[LPDWHO\�WKHLU�ORFDWLRQ�RI�WKH�YLOODJH�
RQ�WKH�PDS�DQG�WKXV�ERWK�DUHDV�UHPDLQ�FRQQHFWHG��7KH�*DUGHQ�RI�5RRWV�LV�D�PDLQ�IRFDO�SRLQW�IRU�
YLVLWLQJ�$OVDWLDQ�WRXULVWV�
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9LHZ�RI�*DUGHQ�RI�5RRWV�&DVWURYLOOH�5HJLRQDO�3DUN
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7KH�%RWDQLFDO�*DUGHQ�7UDLO

7KH�%RWDQLFDO�*DUGHQ�7UDLO�LV�WKH�WKLUG�ZDONLQJ�WUDLO�LQ�WKH�ORZHU�SDUN�DUHD��-XVW�SDVW�WKH�PDLQ�SDUN�
HQWUDQFH��WKHUH�DUH�WZR�QHZ�WHUUDFH�ZDOOV�EXLOW�RI�QDWLYH�VTXDUH�FXW�OLPHVWRQH�ERXOGHUV��7KHVH�ZHUH�
IXQGHG�DQG�FRQVWUXFWHG�VROHO\�E\�WKH�HIIRUWV�RI�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�LQ�������7KLV�
DUHD�VHSDUDWHV�WKH�XSSHU�SDUNLQJ�ORW�WR�WKH�QRUWK��IURP�WKH�VZLPPLQJ�DQG�SDUN�RIILFH�DUHD�RQ�WKH�
VRXWK�VLGH�RI�WKH�PDLQ�HQWUDQFH�GULYH�
7KLV�ODQGVFDSH�IHDWXUH�VWDUWV�WKH�%RWDQLFDO�*DUGHQ�7UDLO����%RWK�WKH�%XWWHUIO\�*DUGHQ�DQG�WKH�
%RWDQLFDO�*DUGHQ�7UDLO�DUH�$'$�DFFHVVLEOH�DQG�DUH�SODQWHG�ZLWK�QDWLYH�7H[DV�SODQWV�VSHFLILFDOO\�IRU�
DOO�W\SHV�RI�SROOLQDWRUV��45�FRGHG�VLJQDJH�ZLWK�ERWDQLFDO�QDPHV�DQG�XVHV�LV�SODQQHG�WR�HQKDQFH�WKH�
HGXFDWLRQDO�H[SHULHQFH�IRU�YLVLWRUV�RI�DOO�DJHV�
&XUUHQWO\�SHGHVWULDQV�GDQJHURXVO\�ZDON�LQ�WKH�PDLQ�HQWUDQFH�VWUHHW�JRLQJ�IURP�WKH�SRRO�WR�WKH�ORZHU�
SDUN�DUHD��7KH�%RWDQLFDO�*DUGHQ�7UDLO�GHVLJQ�SURYLGHV�D�VDIH�$'$�SHGHVWULDQ�ZDONZD\�IURP�WKH�SRRO�
DUHD�WR�WKH�ORZHU�SDUN�DUHD��
7H[DV�&RPPLVVLRQ�RQ�(QYLURQPHQWDO�4XDOLW\��7&(4��UHTXLUHV�QHDU�WHUP�H[WHQVLYH�UHQRYDWLRQV�
WR�WZR�GDPV�KROGLQJ�WKH�WUHDWHG�HIIOXHQW�IURP�WKH�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\��7KLV�ZDWHU�LV�XVHG�
IRU�LUULJDWLRQ�SXUSRVHV�RQ�WKH�VRFFHU�VSRUWV�ILHOGV��:RUN�RQ�WKH�%RWDQLFDO�*DUGHQ�7UDLO�KDV�EHHQ�
VXVSHQGHG�SHQGLQJ�FRPSOHWLRQ�RI�WKH�7&(4�UHQRYDWLRQV�RQ�WKHVH�GDPV��
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,Q�FRQMXQFWLRQ�ZLWK�WKHVH�GDP�UHQRYDWLRQV��D�FULWLFDO�SDUW�RI�WKH�%RWDQLFDO�*DUGHQ�7UDLO�LV�WKH�GHVLJQ�
DQG�LQVWDOODWLRQ�RI�D�FRQVWUXFWHG�ZHWODQG��
7KLV�SODQQHG�ZDWHU�TXDOLW\�LPSURYHPHQW�IHDWXUH��URXWHV�ZDWHU�IURP�HIIOXHQW�SRQGV�WKURXJK�D�VHULHV�
RI�VPDOO�SRQGV�FRQWDLQLQJ�ZHWODQG�SODQWV��$V�WKH�ZDWHU�SDVVHV�WKURXJK�WKHVH�VPDOO�SRQGV��WKH�SODQWV�
IXUWKHU�FOHDQ�WKH�ZDWHU��SULRU�WR�LWV�GLVFKDUJH�LQWR�WKH�0HGLQD�5LYHU�
7KLV�IHDWXUH�ZLOO�FUHDWH�DQ�RXWGRRU�HQYLURQPHQWDO�HGXFDWLRQDO�FODVVURRP�WR�GLVFXVV�WKH�EHQHILWV�
RI�XVLQJ�QDWXUDO�ZHWODQG�SODQWV�WR�LPSURYH�ZDWHU�TXDOLW\��DQG�ORZ�FRVW�DOWHUQDWLYHV�WR�HQKDQFH�
ZDWHU�TXDOLW\�IURP�ZDVWHZDWHU�HIIOXHQW�DQG�FRQWURO�H[FHVVLYH�VWRUP�ZDWHU�UXQRII�IURP�FLW\�VWUHHWV��
,QWHUSUHWLYH�VLJQDJH�ZLOO�LGHQWLI\�WKH�FRQVWUXFWHG�ZHWODQG¶V�IHDWXUHV�DQG�EHQHILWV�

7KH�%RWDQLFDO�*DUGHQ�7UDLO�ZLOO�FRQWLQXH�LWV�$'$�DFFHVVLEOH�SDWK��PHDQGHULQJ�WKURXJK�WKH�FRQVWUXFWHG�
ZHWODQG��WR�WKH�FRQIOXHQFH�SRLQW�DW�WKH�0HGLQD�5LYHU�RQ�WKH�VRXWK�SDUN�ERXQGDU\�

�� 6HH�$SSHQGL[�+��³%RWDQLFDO�*DUGHQ�7UDLO�DQG�&RQVWUXFWHG�:HWODQG�3URMHFW´�IRU�GHWDLOHG�LQIRUPDWLRQ�RQ�WKHVH�WZR�SDUN�LQIUDVWUXFWXUH
LPSURYHPHQWV�

3URSRVHG�&RQFHSW�'HVLJQ�RI�WKH�&RQVWUXFWHG�:HWODQG�VHFWLRQ�RI�WKH�%RWDQLFDO�*DUGHQ�7UDLO
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2WKHU�&DVXDO�'D\�8VH
7KH�0HGLQD�5LYHU�RIIHUV�DUHDV�IRU�ILVKLQJ��ND\DNLQJ��FDQRHLQJ��ZDGLQJ��DQG�VZLPPLQJ��7KHUH�
LV�RQH�EDVNHWEDOO�FRXUW�DQG�RQH�WHQQLV�FRXUW�ZLWK�EDFNERDUG�WKDW�VKDUH�RQH�SDYHG�VXUIDFH��
&URVV)LW�W\SH�DHURELF�ILWQHVV�JURXSV�DOVR�XVH�WKH�EDVNHWEDOO�WHQQLV�FRXUW�DUHD��7KHUH�DUH�WZR�
YROOH\EDOO�FRXUWV��XVHG�IRU�SLFN�XS�JDPHV�DV�ZHOO�DV�RUJDQL]HG�FLW\�YROOH\EDOO�OHDJXH�SOD\��
6HYHQW\�VLQJOH�IDPLO\�SLFQLF�WDEOHV�DUH�DYDLODEOH��VFDWWHUHG�EHWZHHQ�WZR�SOD\VFDSHV�DQG�D�
FKLOGUHQ¶V�SOD\�DUHD�

7KH�59�3DUNV
$W�WKH�QRUWK�HQG�RI�WKH�ORZHU�SDUN��WKH�59�SDUN�FRQVLVWV�RI�WKUHH�DFUHV��ZLWK����WRWDO�VSDFHV��7KLUW\�
ILYH�VSDFHV�DUH�VKDGHG�E\�ODUJH�WUHHV��DQG�ILYH�VSDFHV�ZLWK�QR�WUHH�FDQRS\�IRU�ODUJH��WDOOHU�59V��
7KHUH�DUH�UHVWURRPV��VKRZHUV��DQ�RSHQ�VSDFH�79�DUHD��NLWFKHQ��DQG�GLQLQJ�DUHDV��DV�ZHOO�DV�ODXQGU\�
IDFLOLWLHV�
6QRZELUGV�IORFN�WR�WKH�59�SDUN�GXULQJ�ZLQWHU�PRQWKV�IRU�H[WHQGHG�VWD\V�

7HQW�&DPSLQJ
$�RQH�DFUH�WHQW�FDPSLQJ�DUHD�LV�MXVW�HDVW�RI�WKH�59�SDUN�DGMDFHQW�WR�WKH�0HGLQD�5LYHU��7KHUH�DUH�
WKUHH�WUHH�FRYHUHG�VLWHV�ZLWK�D�SLFQLF�WDEOH��ZDWHU��DQG�HOHFWULFLW\��7KHUH�DUH�RWKHU�WHQW�VSDFHV�EXW�QRW�
ZLWK�WKHVH�IDFLOLWLHV��3DWURQV�XVLQJ�WKH�WHQW�FDPSLQJ�DUHD�KDYH�DFFHVV�WR�WKH�VDPH�DPHQLWLHV�DV�WKH�
59�SDWURQV�
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7KH�%DFNcRXQWU\�$UHD

&DVWURYLOOH�5HJLRQDO�3DUN�+LNLQJ�DQG�:DONLQJ�7UDLOV
/RFDWHG�RQ����DFUHV�LQ�WKH�ZHVWHUQ�SDUW�RI�&DVWURYLOOH�5HJLRQDO�3DUN��WKHUH�DUH����EDFNFRXQWU\�KLNLQJ�
WUDLOV�IRU�WRWDO�RI�����PLOHV��UDWHG�IURP�HDV\�WR�PRGHUDWH��7KH�HOHYDWLRQ�DERYH�VHD�OHYHO�FKDQJHV�IURP�
DERXW����¶�WR�MXVW�RYHU������¶�DW�WKH�VXPPLW�RI�0RXQW�*HQWOL]���6HH�0DS���

7KH�EDFNFRXQWU\�DUHD�SURYLGHV�RQH�RI�WKH�EHVW�H[DPSOHV�LQ�WKH�UHJLRQ�RI�WKH�GLYHUVH�IORUD�RI�WKH�
6RXWK�7H[DV�3ODLQV��DV�ZHOO�DV�VRPH�FRPSRQHQWV�RI�WKH�7H[DV�+LOO�&RXQWU\�IORUD�

7KHVH�KLNLQJ�WUDLOV�ZHUH�D�&LW\�RI�&DVWURYLOOH�LQLWLDWLYH�DQG�ZHUH�FRQVWUXFWHG�E\�)ULHQGV�RI�&DVWURYLOOH�
5HJLRQDO�3DUN�YROXQWHHUV�LQ�-DQXDU\�������9ROXQWHHUV�FRQWLQXH�WR�PDLQWDLQ�WKHVH�WUDLOV��$OO�WKHVH�WUDLOV�
KDYH�VRPH�VWHHS�VHFWLRQV�ZLWK�H[FHVVLYH�HURVLRQ��7KHVH�DUHDV�QHHG�UH�URXWLQJ�WR�UHGXFH�WKH�VWHHS�
JUDGH�DQG�SUHYHQW�HURVLRQ�

&XUUHQWO\��WKHUH�LV�QR�GHILQHG�HPHUJHQF\�H[WUDFWLRQ�SODQ�IURP�WKH�EDFNFRXQWU\�KLNLQJ�DUHD��7KHUH�LV�
QR�URDG�RU�WUDLO�WR�DFFRPPRGDWH�(06�YHKLFOHV�

8SGDWLQJ�WKH�ZD\Iinding�VLJQDJH�LV�DOVR�QHHGHG�RQ�DOO�EDFNFRXQWU\�KLNLQJ�WUDLOV��:RXQGHG�:DUULRUV�
DQG�RWKHU�PRELOLW\�FKDOOHQJHG�JURXSV��KDYH�VKRZQ�LQWHUHVW�LQ�FUHDWLQJ�D�QHZ�EDFNFRXQWU\�WUDLO�
GHVLJQHG�IRU�ZKHHOFKDLU�DFFHVV��
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&DVWURYLOOH�5HJLRQDO�3DUN�5HFRPPHQGDWLRQV

7KH�&DVWURYLOOH�5HJLRQDO�3DUN�LV�HQMR\HG�E\�ODUJH�QXPEHUV�RI�SDWURQV�IURP�&DVWURYLOOH�DQG�WKH�six�
DGMDFHQW�FRXQWLHV��7KLV�LV�DOVR�D�PDMRU�SUREOHP�WKLV�SDUN�IDFHV��5DSLG�SRSXODWLRQ�H[SORVLRQ�LV�KDYLQJ
D�VHYHUH�HIIHFW�RQ�WKH�RULJLQDO����\HDU�ROG�SDUN�LQIUDVWUXFWXUH���

7KH�ILUVW�SULPDU\�JRDO�RI�WKLV�UHSRUW�LV�WR�VWULYH�WRZDUG�D�ZHOO�URXQGHG�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�
EDVHG�RQ�(TXLW\���7KH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUN�$VVRFLDWLRQ��153$��6WDQGDUGV��GHILQHV�(TXLW\�LQ�
D�SDUN�DQG�UHFUHDWLRQ�V\VWHP�DV�

(TXLW\�LQ�3DUN�'LVWULEXWLRQ���7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG�

)RXUW\�VHYHQ�\HDUV�DJR��LW�ZDV�LQ�D�SULPH�JHRJUDSKLF�ORFDWLRQ�EDVHG�RQ�WKH�GHPRJUDSKLFV�
RI�WKH�VXUURXQGLQJ�DUHD��&XUUHQWO\��WKHUH�DUH�QR�FLW\�SDUNV�SODQQHG�WR�DFFRPPRGDWH�WKH�QHZ�
JURZWK�H[SHFWHG�HDVW�RI�WKH�0HGLQD�5LYHU�

(TXLW\�LQ�$FFHVVLELOLW\���7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG�

7KH�H[WUHPH�DJH�RI�IDFLOLWLHV�DQG�DFFHOHUDWHG�XVH�UDSLGO\�GHWHULRUDWH�$'$�IHDWXUHV��0DQ\�SDUN�
IHDWXUHV�YLRODWH�$'$�VWDQGDUGV��7KHUH�DUH�QR�SOD\VFDSHV�GHVLJQHG�IRU�FKLOGUHQ�ZLWK�OLPLWHG�
PRELOLW\�

7KH�VKHHU�QXPEHUV�RI�RUJDQL]HG�VSRUWV�SDWURQV�WKDW�ILOO�XS�WKH�SDUN�RQ�ZHHNHQGV�SURKLELW�RWKHU�
SDWURQV�DFFHVV�RI�RWKHU�JHQHUDO�SDUN�IHDWXUHV�VXFK�DV�SLFQLF�WDEOHV�DQG�SOD\VFDSHV��

2YHUFURZGLQJ�DQG�FRQJHVWHG�WUDIILF�SUHYHQWV�SDWURQV¶�DFFHVVLELOLW\�GXH�WR�LQDGHTXDWH�SDUNLQJ��
DQG�DW�WLPHV��FUHDWHV�GDQJHURXV�SHGHVWULDQ�YHKLFOH�LQWHUDFWLRQV��7KLV�FRQJHVWHG�WUDIILF�FULWLFDOO\�
OLPLWV�HPHUJHQF\�YHKLFOH�UHVSRQVH�WLPHV�

(TXLW\�LQ�)XQFWLRQV���7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG�

7KHUH�LV�QR�EDODQFH�EHWZHHQ�RUJDQL]HG�VSRUWV��SDVVLYH�UHFUHDWLRQ��DQG�XQVWUXFWXUHG�DFWLYH�
UHFUHDWLRQ�QHHGV�ZLWK�WRR�PDQ\�SHRSOH�FURZGLQJ�LQWR�OLPLWHG�IDFLOLWLHV�

%DVLF�SDVVLYH�UHFUHDWLRQ�IHDWXUHV�WKDW�GHILQH�D�³SDUN´�DUH�FRPSOHWHO\�WDNHQ�RYHU�E\�RUJDQL]HG�
VSRUWV�RQ�ZHHNHQGV��7KH�WHQQLV��EDVNHWEDOO��YROOH\EDOO�FRXUWV�DUH�RYHUFURZGHG��'XH�WR�
LQFUHDVLQJ�IRRW�WUDIILF�RQ�WKH�ZDONLQJ�DQG�KLNLQJ�WUDLOV��PDLQWHQDQFH�FRVWV�DUH�LQFUHDVLQJ�HYHU\�
\HDU��8QVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�QHHGV�DUH�OLPLWHG�DV�ZHOO�
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2YHUDOO�5HFRPPHQGDWLRQV

7KH�IROORZLQJ�VXJJHVWLRQV�DGGUHVV�ZD\V�WR�LPSURYH�WKH�HTXLW\�LQ�&DVWURYLOOH�5HJLRQDO�3DUN��,QFOXGHG�
LQ�WKLV�OLVW�DUH�HOHPHQWV�FRQVLGHUHG�WKH�WRS�WLHU�SULRULW\�LWHPV�IRU�WKH�&LW\�RI�&DVWURYLOOH��7KH�LWHPV�DV�
OLVWHG�DUH�WKH�KLJKHVW�SULRULW\��

�� (OLPLQDWH�RYHUFURZGLQJ�E\�DFTXLULQJ�DQG�GHYHORSLQJ�QHZ�SDUNODQGV�

�� ,PPHGLDWHO\�FUHDWH�D�FRPPLWWHH�WR�LGHQWLI\�ERWK�ODUJH�DQG�VPDOO�SURSHUWLHV�DQG�FRQWDFW
SULYDWH�SURSHUW\�RZQHUV�IRU�QHZ�SDUNODQG�DFTXLVLWLRQ�

�� ,QFUHDVH�&DSLWDO�,PSURYHPHQW�3URMHFW��&,3��IXQGLQJ�

�� 0D[LPL]H�JUDQWV�ZLWK�&,3�IXQGV�WR�OHYHUDJH�FLW\�IXQGV�IRU�IDFLOLW\�LPSURYHPHQts.

�� ,QFUHDVH�SROLFH�GHSDUWPHQW�SUHVHQFH�RQ�KHDY\�XVH�ZHHNHQGV�

7RS���3ULRULW\�5DQNLQJ�&,3�,WHPV�IRU�5HJLRQDO�3DUN�)DFLOLWLHV�

�� 'HPROLVK�GDPDJHG�SRRO�FKDQJLQJ�URRPV

5HEXLOG�ZLWK�QHZ�FRPPXQLW\�FHQWHU

�� $'$�XSJUDGHV

'HPROLVK�DQG�UHSODFH�UHVWURRPV����������HVWDEOLVK�KHDG�LQ�SDUNLQJ�IRU�HQWLUH�SDUN

�� 5HGHVLJQ�FXUUHQW�VRFFHU�ILHOGV

,QFUHDVH�ILHOG�QXPEHUV�DQG�VL]HV��DGG�GDUN�VN\�OLJKWV

�� 'HYHORS�D�RQH�ZD\�WUDIILF�SDWWHUQ

$GG�DQ�HPHUJHQF\�H[LW�IRU�KHDY\�XVH�WLPHV
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7DEOH������6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN %( �%RQG�(OHFWLRQ���2% 2SHUDWLQJ�%XGJHW����9/ 9ROXQWHHU���*5 *UDQW

2YHUDOO�3DUN &RVW
)XQGLQJ
6RXUFH

'HSDUWPHQW�
/HDG <HDU�)<

,UULJDWLRQ��
,QVWDOO�SXPS�SLSHOLQH�ILOWHUV�IURP
:DVWHZDWHU�3ODQW�3RQG

������� %(
2%

3DUNV
3XEOLF�:RUNV ����

(OHFWULFLW\�DURXQG�/RRS�5RDG��
,QVWDOO�VHUYLFH�GURSV�IRU�ERRWKV ������� %( 3DUNV

3XEOLF�:RUNV ����

/RRS�5RDG��
$GG�2QH�:D\�1HZ�(PHUJHQF\�([LW ������� %( 3DUNV ����

6RXWK�5HVWURRP��
5HSODFH��)ORRG�3URRI�	�$'$� �������� %( 3DUNV

3XEOLF�:RUNV ����

/RRS�5RDG��
5HSDYH�RYHU���\HDUV���VW�\HDU �� %( 6WUHHWV ����

$GG�3OD\VFDSHV��
:LWK�SOD\JURXQG�VKDGHV ������ %( 3DUNV ����

'ULQNLQJ�)RXQWDLQ�#�3RRO��
%RWWOH�)LOO�7\SH ������ %( 3DUNV� 3XEOLF

:RUNV ����

/RRS�5RDG��
5HSDYH�RYHU���\HDUV���QG�\HDU �� %( 6WUHHWV ����

3DUNLQJ���$GG�+HDG-,Q�3DUNLQJ�
DGG�$'$��DQG�3DYH ������� %( 3DUNV ����

,UULJDWLRQ��
5HVHW�SXPS�LQWDNH�#:DVWHZDWHU
3ODQW�3RQG

�������
%(

3DUNV� 3XEOLF
:RUNV ����

/RRS�5RDG��
5HSDYH�RYHU���\HDUV���UG�\HDU �� %( 6WUHHWV ����

'ULQNLQJ�)RXQWDLQ�1��5HVWURRP
3HW�)ULHQGO\��%RWWOH�)LOO�7\SH ������ %( 3DUNV

3XEOLF�:RUNV ����

0DLQ�(QWUDQFH��
1HZ�
*DWHZD\
�6LJQ ������� %( 3DUNV

3XEOLF�:RUNV ����


%OXH�/LJKW
�(PHUJHQF\�3KRQH��
8SSHU�3DUNLQJ�/RW ������ %( 3DUNV

3XEOLF�:RUNV ����

1RUWK�5HVWURRP��
5HSODFH��)ORRG�3URRI�	�$'$� �������� %( 3DUNV

3XEOLF�:RUNV ����

$GG�3LFQLF�$UHDV���7DEOH�*ULOOV�$'$�7DEOHV ������#\U %( 3DUNV �����
�����
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7DEOH���E���6SHFLILF�5HFRPPHQGDWLRQV�

�&DVWURYLOOH�5HJLRQDO�3DUN�
%( �%RQG�(OHFWLRQ�2% 2SHUDWLQJ�%XGJHW�9/ 9ROXQWHHU�*5 *UDQW

6ZLPPLQJ�3RRO�
&RVW� )XQGLQJ�

6RXUFH�
'HSDUWPHQW�

/HDG�
<HDU�)<�

'DPDJHG�3RRO�%XLOGLQJV���
'HPROLVK�DQG�5HEXLOG�QHZ�
&RPPXQLW\�&HQWHU�

���������
%(�
*5�
2%�

3DUNV�
&LW\�$GPLQ� )<����

6KDGH�&RYHUV�����N�SHU���\HDUV�
��������

%(� 3DUNV� )<�
���������

6SODVK�3DG���,QVWDOO�LQWHJUDWHG�
VSODVK�SDG�LQVLGH�SRRO�IHQFH� ���������

%(� 3DUNV� )<����

)HQFH���5HSODFHPHQW� �������� %(� 3DUNV� )<����

3RRO�6WUXFWXUDO�,PSURYHPHQWV��� ��������� %(� 3DUNV� )<����

7HQQLV�%DVNHWEDOO�9ROOH\EDOO�

%DVNHWEDOO�&RXUW�,PSURYHPHQWV��
,QVWDOO�QHZ�VXUIDFH�DQG�*RDOV� �������� %(� 3DUNV� )<����

%DVNHWEDOO�DQG�7HQQLV�FRXUW���
)HQFLQJ� �������� %(� 3DUNV� )<����

6SRUWV�
)LHOG�6RFFHU�)RRWEDOO�

5HGHVLJQ�	�5HVWULSH���������
$GG�ILHOG�QXPEHUV�DQG�YDULRXV�
VL]HV��

�������� %(� 3DUNV� )<����

,UULJDWLRQ���������
$GG�WR�QHZ�UHGHVLJQHG�ILHOGV� �������� %(� 3DUNV� )<����

/LJKWV�����$GG�'DUN�6N\�OLJKWLQJ� ��������� %(�
3DUNV�
3XEOLF�
:RUNV�

)<����
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7DEOH���F���6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN %( �%RQG�(OHFWLRQ�2% 2SHUDWLQJ�%XGJHW�9/ 9ROXQWHHU�*5 *UDQW

59�3DUN���&DPSLQJ�$UHD &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG <HDU�)<

)LQLVK�2XW�5HF�+DOO�
,QWHULRU�,PSURYHPHQWV

������ %( 3DUNV
3XEOLF�:RUNV ����

8SJUDGH�6LWHV���(OHFWULF�:DWHU� ������ %( 3DUNV
3XEOLF�:RUNV ����

8SJUDGH�6LWHV���(OHFWULF�:DWHU� ������ %( 3DUNV
3XEOLF�:RUNV ����

8SJUDGH�6LWHV���(OHFWULF�:DWHU� ������ %( 3DUNV
3XEOLF�:RUNV ����

59�5HVWURRP�6KRZHUV��
8SJUDGH�WR�$'$��)ORRG�3URRI ������� %( 3DUNV ����

&DPSLQJ�$UHD���$GG�6LWHV ������ %( 3DUNV ����
&DPSLQJ�$UHD���$GG�6LWHV ������ %( 3DUNV ����
)LQLVK�2XW�5HF�+DOO�
,QWHULRU�,PSURYHPHQWV ������� %( 3DUNV�3XEOLF

:RUNV ����

%DFN�&RXQWU\�+LNLQJ�7UDLOV &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG <HDU�)<

6HYHUH�(URVLRQ�RQ�WKH� %0$�6HUYLFH
5RDG���,QLWLDWH�GLVFXVVLRQV�Z�%0$�WR
UHSDLU�VHUYLFH�URDG �� 9/�2% &LW\�$GPLQ

3DUNV ����

(PHUJHQF\�(YDFXDWLRQ�5RXWH��
(VWDEOLVK�DQ�(06�9HKLFOH�URDG
IURP�::�3ODQW�WR�%0$�&DQDO

������ 9/�%( )&53��3DUNV�
3XEOLF�:RUNV ����

(YDOXDWH�$OO�+LNLQJ�7UDLOV��
3ODQ�WR�UHGHVLJQ�6WHHS�6HFWLRQV ������� 9/�%( )&53 ����

:D\ILQGLQJ�6LJQDJH���,QFUHDVH
6LJQDJH��DGG�45�&RGH�Z�����ORFDWRU ������� 9/�%( )&53

3DUNV ����
6RXWK�3URSHUW\�/LQH���/RFDWH�	�)HQFH
6RXWKZHVW�3URSHUW\�/LQH ������� %( &LW\�$GPLQ

3DUNV ����

(YDOXDWH�$OO�+LNLQJ�7UDLOV��
3ODQ�WR�UHGHVLJQ�6WHHS�6HFWLRQV ������� 9/�%( )&53 ����

1HZ�%DFN�&RXQWU\�7UDLO�� 
)RU0RELOLW\�&KDOOHQJHG ������� 9/� *5

%( )&53 ����
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7DEOH���G���6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN
%( �%RQG�(OHFWLRQ�2% 2SHUDWLQJ�%XGJHW�9/ 9ROXQWHHU�*5 *UDQW

%XWWHUIO\�*DUGHQ &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG <HDU�)<

,PSURYH�,UULJDWLRQ�6\VWHP ������� 2%�9/� 3DUNV �����
/RRS�:DONLQJ�7UDLO
)LWQHVV�6WDWLRQV��� $GG���� ������� 2%� 3DUNV ����

%RWDQLFDO�*DUGHQ�7UDLO

,QVWDOO�&RQVWUXFWHG�:HWODQG��
'XULQJ�::3ODQW�'DP�UHSDLUV �������� %( *5

9/
&LW\�$GPLQ

3XEOLF�:RUNV�
3DUNV��)&53

����

&RPSOHWH�%RWDQLFDO�*DUGHQ�7UDLO
'XULQJ�::3ODQW�'DP�UHSDLUV ������� %( *5

9/
&LW\�$GPLQ

3XEOLF�:RUNV�
3DUNV��)&53

����

([WHQG�%RWDQLFDO�*DUGHQ�7UDLO
([WHQG�WR�QRUWK�HGJH�RI�8SSHU�3DUNLQJ
/RW

�� 9/
*5

)&53 ����

$PSKLWKHDWHU

,PSURYH�$PSKLWKHDWHU�8VH��
,QFUHDVH�3URJUDPV �� 9/�2% )&53

3DUNV ����

3XEOLF�2XWUHDFK��
,QFUHDVH�6RFLDO�0HGLD�2XWUHDFK�
8SGDWH�&DOHQGDUV

�� 9/�2% )&53
3DUNV ����

%DFNVWDJH�$UHD��
$GG�&RQFHVVLRQ�&KDQJLQJ�6WRUDJH ������� 9/�%( )&53��3DUNV�

3XEOLF�:RUNV ����

3DUN�6RXQG�6\VWHP� ������� %(
)&53��3DUNV
3XEOLF�:RUNV ����
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7DEOH���H���6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN
%( �%RQG�(OHFWLRQ���2% 2SHUDWLQJ�%XGJHW����9/ 9ROXQWHHU���*5 *UDQW

$QQXDO�0DLQWHQDQFH�,WHPV &RVW�<HDU
(QIRUFHPHQW�RI�3DUN�5XOHV��
3ROLFH�'HSW�DQG�3DUNV�'HSW�ZRUN
WRJHWKHU

�� 2% 3DUNV
3ROLFH $OO

<HDUV
,UULJDWLRQ��
,QVWDOO�7ULFNOH�GULS�DURXQG�WUHHV�DQG
ODQGVFDSLQJ

������ 2% 3DUNV
$OO

<HDUV

$OO�:DONLQJ�7UDLOV��
0DLQWDLQ�ZLGWK�
DGG����GHFRPSRVHG�JUDQLWH

������ 2% 3DUNV
$OO

<HDUV

6SRUWV�)LHOG�0DLQWHQDQFH
)HUWLOL]H��,UULJDWLRQ�0DLQWHQDQFH ������ 2% 3DUNV $OO

<HDUV
%XWWHUIO\�*DUGHQ
0XOFK�����FX��\GV���\HDU ������ 2%

9/
3DUNV $OO

<HDUV

*DUGHQ�RI�5RRWV���0DLQWHQDQFH ������ 2% 3DUNV $OO
<HDUV

8SGDWH�%HQFKHV��7DEOHV��*ULOOV ������ 2% 3DUNV $OO
<HDUV

8QLIRUP�6LJQDJH��
(GXFDWLRQDO��:D\ILQGLQJ�Z�45�&RGHV ������ 2% 3DUNV

$OO
<HDUV

$QLPDO�3URRI�7UDVKFDQV ������ 2% 3DUNV $OO
<HDUV

727$/�$118$/�0$1,17(1$1&( �������
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%��LL�����/LRQ·V�6SRUWV�&RPSOH[

7KH�&DVWURYLOOH�/LRQ·V�&OXE�GRQDWHG�WZR�DQG�D�KDOI�FLW\�EORFNV�WR�WKH�&LW\�RI�&DVWURYLOOH�LQ�������7KH�/LRQ·V�
6SRUWV�&RPSOH[�ZDV�SUHYLRXVO\�XVHG�DV�D�IRRWEDOO�ÀHOG�IRU�WKH�6W��/RXLV�&DWKROLF�+LJK�6FKRRO��7KH�ODQG�
was given to the city with the stipulation it be used in perpetuity for sporting activities and events.

This “L”-shaped 11.4-acre park is 2.5 city blocks located at the LQWHUVHFWLRQV�RI�+RXVWRQ St., Vienna 
St., Constantinople St., and Athens St.. Parking for the park is along these streets consisting of gravel 
surfacing without curbs or parking control striping.

Castroville Elementary School is DGMDFHQW to this park, MXVW across +RXVWRQ St. to the south. The 
school has several playscapes and play areas, but they are not available to the public.

This is the only sports park north of US +LJKZD\ 90. This PDMRU thoroughfare splits Castroville and 
is GLIÀFXOW to cross due to the limited number of lighted pedestrian crossings. This limits safe foot and 
bike WUDIÀF to Castroville Regional Park.

The only mobile home housing development inside the Castroville limits is DGMDFHQW to the west of this 
park on Athens St. :LWKLQ three blocks of this park, there is an apartment complex that participates in 
WKH�7H[DV�'HSDUWPHQW�RI�+RXVLQJ�DQG�&RPPXQLW\�$IIDLUV��7'+&$���´/RZ�,QFRPH�+RXVLQJ�7D[ Credit 
Program.”

Most the families living around /LRQ·V Sports Complex are at or below the Median +RXVHKROG Income 
of $59,6001. Many children live in this area.

�� https://www.census.gov/content/census/en/search-results.html?searchtype=web&stateGeo=none&q=castroville%20city%20tx%20
castroville%20&disambFipsCode=4813312
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7KLV�SDUN�KDV�QR�WUHHV��DQG�WKHUH�DUH�RQO\�WZR�SDUN�IHDWXUHV��D�EDVHEDOO�VRIWEDOO�ILHOG�FRPSOH[�DQG�D�
ZDONLQJ�WUDLO�ZLWK�WZR�EHQFKHV�

7KH���DFUH�EDVHEDOO�VRIWEDOO�ILHOG�FRPSOH[�RQ�WKH�HDVW�VLGH�RI�WKH�SDUN�LV�HQFORVHG�ZLWK�D�IHQFH��,W�KDV�
OLJKWV��EOHDFKHUV��UHVWURRPV��DQG�JUDYHO�SDUNLQJ�DUHD��7KLV�EDVHEDOO�ILHOG�SURYLGHV�D�YHQXH�IRU�FLW\�
DGXOW�VRIWEDOO�OHDJXH�SOD\�DQG�\RXWK�EDVHEDOO�SUDFWLFH�PRVWO\�RQ�ZHHNHQGV�DQG�VRPH�ZHHNQLJKWV�

7KH�UHVWURRPV�ZHUH�EXLOW�SULRU�WR�������5HSODFHPHQWV�DUH�QHHGHG�GXH�WR�DJH�DQG�EHFDXVH�WKH�LQWHULRU�
VSDFHV�DUH�WRR�VPDOO�IRU�D�ZKHHOFKDLU�WR�HQWHU��7KLV�SUHYHQWV�UHWURILWWLQJ�WR�PHHW�$'$�VWDQGDUGV��7KH�
DOXPLQXP� EOHDFKHUV� ZHUH� LQVWDOOHG� LQ� ����� DQG� WKHUH� LV� QR� JURXQG�OHYHO�$'$� VHDWLQJ� WKDW� PHHWV�
VWDQGDUGV�

7KH�UHPDLQLQJ���DFUHV�RI�RSHQ� ILHOG��KDV�D� URXJK�VRLO�VXUIDFH�DQG�VSDUVH�QDWLYH�XQLPSURYHG�JUDVV�
FRYHU��7KLV�DUHD�LV�XVHG�IRU�\RXWK�VRFFHU�SUDFWLFH�GXULQJ�WKH�VHDVRQ��7KLV�ILHOG�LV�DOVR�XVHG�IRU�SLFN�
XS�RSHQ�ILHOG�VSRUWV��7KH�0HGLQD�9DOOH\�<RXWK�6RFFHU�RUJDQL]DWLRQ�UHTXHVWHG�LPSURYLQJ�WKH�DUHD�WR�
LQFUHDVH�SUDFWLFH�ILHOGV�

,Q�������D�������IRRW�ZDONLQJ�WUDLO�ZDV�LQVWDOOHG��DQG�WUHHV�SODQWHG�RQ�WKH�ZHVW�VLGH�RI�WKH�SDUN�ZLWK�
D�7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW��73:'��JUDQW��7UHH�SODQWLQJV�DOO�GLHG�GXH�WR�D�ODFN�RI�DQ�
DGHTXDWH�LUULJDWLRQ�V\VWHP�

$HULDO�YLHZ�RI�/LRQ¶V�6SRUWV�&RPSOH[�ORRNLQJ�(DVW�WRZDUG�WKH�HOHPHQWDU\�VFKRRO
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/LRQ¶V�6SRUWV�&RPSOH[�5HFRPPHQGDWLRQV

7KH�EHVW�WKLQJ�DERXW�/LRQ¶V�6SRUWV�&RPSOH[�LV�LWV�EODQN�VODWH�IRU�WRWDO�SDUN�GHYHORSPHQW��7KH�ODWHVW�
VXUYH\�UDQNV�LPSURYLQJ�WKLV�SDUN�YHU\�KLJK��7KLV�SDUN�GRHV�QRW�PHHW�WZR�RI�WKH�WKUHH�153$�3DUN�
(TXLW\�6WDQGDUGV�

(TXLW\�LQ�3DUN�'LVWULEXWLRQ

7KLV�QHLJKERUKRRG�SDUN�PHHWV�WKLV�VWDQGDUG��,W�LV�LQ�D�SULPH�JHRJUDSKLF�ORFDWLRQ�EDVHG�RQ�WKH�
GHPRJUDSKLFV�RI�WKH�VXUURXQGLQJ�DUHD�

(TXLW\�LQ�$FFHVVLELOLW\

7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG��1R�IHDWXUHV�PHHW�$'$�VWDQGDUGV��7KH�ODFN�RI�JHQHUDO�SDUN�
IHDWXUHV�SURKLELWV�DFFHVV�WR�DOO�SDWURQV��HVSHFLDOO\�FKLOGUHQ��7KH\�GR�QRW�KDYH�DFFHVV�WR�WKLV�SDUN�
EHFDXVH�WKHUH�DUH�QR�SOD\VFDSHV�RU�RWKHU�IHDWXUHV�GHVLJQHG�IRU�FKLOGUHQ�

(TXLW\�LQ�)XQFWLRQV

7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG��7KHUH�LV�QR�EDODQFH�EHWZHHQ�RUJDQL]HG�VSRUWV��SDVVLYH�
UHFUHDWLRQ��DQG�XQVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�QHHGV��%DVLF�SDVVLYH�UHFUHDWLRQ�IHDWXUHV�WKDW�GHILQH�
D�³SDUN´�DUH�WRWDOO\�PLVVLQJ�±�QR�ODQGVFDSLQJ��WUHHV��RU�SLFQLF�WDEOHV��7KH�EDVHEDOO�ILHOG�DGGUHVVHV�
RUJDQL]HG�VSRUWV��<RXWK�VRFFHU�PDNHV�WKH�EHVW�RXW�RI�WKH�XQLPSURYHG�JUDVV�DUHD�VLQFH�LW�LV�XQVWULSHG�
DQG�RQO\�KDV�OLPLWHG�XVH�IRU�SUDFWLFH��7KH�ZDONLQJ�WUDLO�PLQLPDOO\�PHHWV�XQVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�
QHHGV�

2YHUDOO�5HFRPPHQGDWLRQV

� 'HYHORS�D�SDUWQHUVKLS�EHWZHHQ�WKH�&LW\�DQG�0HGLQD�9DOOH\�,QGHSHQGHQW�6FKRRO�������������'LVWULFW�IRU�SXEOLF
XVH�RI�SOD\VFDSHV�DW�WKH�&DVWURYLOOH�(OHPHQWDU\�6FKRRO�DIWHU�VFKRRO�KRXUV�

� 5HTXHVW�WKH�3DUNV�DQG�5HFUHDWLRQ�$GYLVRU\�%RDUG�WR�GHYHORS�D�)DFLOLWLHV�'HVLJQ�3ODQ�IRU��WKLV�SDUN�

7RS���3ULRULW\�&,3�5DQNLQJ�RI�%DVLF�,WHPV�IRU�WKH�/LRQ¶V�3DUN�)DFLOLWLHV�'HVLJQ�3ODQ

�� ,UULJDWLRQ�IRU�WKH�HQWLUH�SDUN
�� 3ODQW�WUHHV�DQG�RWKHU�ODQGVFDSLQJ
�� $'$�XSJUDGHV�LQFOXGLQJ��EDVHEDOO�DUHD��GHPROLVK�DQG�UHSODFH�UHVWURRPV��HVWDEOLVK

SDUNLQJ��DQG�EOHDFKHUV
�� $GG�SOD\VFDSHV�DQG�VSODVKSDG
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7DEOH������6SHFLILF�5HFRPPHQGDWLRQV�

/LRQ'V�6SRUWV�&RPSOH[� 2%� �2SHUDWLQJ�%XGJHW�%(� �%RQG�(OHFWLRQ�9/� �9ROXQWHHU 

2YHUDOO�3DUN� &RVW� )XQGLQJ�
6RXUFH� 'HSDUWPHQW�/HDG� <HDU�)<�

)DFLOLWLHV�'HVLJQ�3ODQ��
3DUN�%RDUG�'HYHORS� ��� 9/� 3DUN�%RDUG� �����

,UULJDWLRQ���
,QVWDOO�PDLQ�OLQH�DURXQG�:DONLQJ�7UDLO�
FRQQHFW�%XEEOHUV�LQ�VLWHV�IRU�WUHHV�

�������� %(� 3DUNV�
3XEOLF�:RUNV�

�����

3OD\VFDSHV���
,QVWDOO�Z�6KDGH� �������� %(� 3DUNV� �����

5HVWURRP���
'HPR�DQG�5HSODFH�ZLWK�$'$� ��������� %(� 3DUNV�

3XEOLF�:RUNV� �����

6SODVKSDG���6WUXFWXUH� ��������� %(� 3DUNV�
3XEOLF�:RUNV� �����

,QVWDOO�6KDGH��7DEOH��%HQFKHV�
#�6SODVKSDG� �������� %(� 3DUNV�

3XEOLF�:RUNV� �����

3DUNLQJ�/RWV���
+HDG�,Q��$'$�6XUIDFHV�	�6LJQV� �������� %(� 3DUNV� �����

)LWQHVV�6WDWLRQV� �������� %(� 3DUNV� �����


%OXH�/LJKW
�(PHUJHQF\�3KRQH���
5HVWURRP��6RIWEDOO�)LHOG� ������� %(� 3DUNV�

3XEOLF�:RUNV� �����

3DYLOLRQ���
,QVWDOO���������\U�� ��������� %(� 3DUNV� ������

������

6RIWEDOO�)LHOG� &RVW� )XQGLQJ�
6RXUFH� 'HSDUWPHQW�/HDG� )<�<HDU�

,UULJDWLRQ���
'HVLJQ��,QVWDOO�,UULJDWLRQ�� �������� %(� 3DUNV�

3XEOLF�:RUNV� )<����

6RIWEDOO�)LHOG�,PSURYHPHQWV��
5HQRYDWH�*UDVV� ������� %(� 3DUNV� )<����

/LJKWV���
5HSODFH�DQG�$GG�'DUN�6NLHV�/LJKWV�� �������� %(� 3DUNV�

3XEOLF�:RUNV� )<����

)HQFH���
5HSODFH��ILHOG��EDFN�VWRS��GXJRXWV� �������� %(� 3DUNV� )<����
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/LRQ'V�6SRUWV�&RPSOH[�%DOOSDUN�%OHDFKHUV

7DEOH���E����6SHFLILF�5HFRPPHQGDWLRQV

/LRQ'V�6SRUWV�&RPSOH[�3DUN� %( �%RQG�(OHFWLRQ��2% 2SHUDWLQJ�%XGJHW��9/ 9ROXQWHHU���*5 *UDQW

6SRUWV�)LHOG &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG

)<�<HDU

,UULJDWLRQ��
'HVLJQ�LUULJDWLRQ�V\VWHP��SORZ�WR
VPRRWK�ILHOG

������ %( 3DUNV )<���

6SRUW�)LHOG�,PSURYHPHQWV� �
3ORZ�WR�SUHS�VHHGEHG�DQG
)HUWLOL]H��5HVHHG��ZHHN�FRQWURO
ZHHGV

������� %( 3DUNV )<���

6SRUW�)LHOG�)HQFLQJ �������� %( 3DUNV )<���

$QQXDO�0DLQWHQDQFH�����,WHPV $QQXDO
&RQVW

:DONLQJ�7UDLO��
0DLQWDLQ�ZLGWK�DQG�DGG�JUDQLWH
ZDONLQJ�VXUIDFH

������ 2% 3DUNV (YHU\�<HDU

6RIWEDOO�)LHOG��
)HUWLOL]HU��:HHG�&RQWURO��5HVWULSLQJ ������ 2% 3DUNV (YHU\�<HDU

6SRUWV�)LHOG��
)HUWLOL]HU��:HHG�&RQWURO��5HVWULSLQJ ������ 2% 3DUNV (YHU\�<HDU

,UULJDWLRQ��
&RQQHFW�%XEEOHUV�WR�PDLQ�OLQH�DV�QHHGHG ������ 2% 3DUNV (YHU\�<HDU

/DQGVFDSLQJ��
3ODQW�7UHHV�DQG�6KUXEV ������ 2% 3DUNV (YHU\�<HDU

3LFQLF�7DEOHV
6KDGH��%HQFKHV��RYHU���\HDUV ������ 2% 3DUNV ��<HDUV

'ULQNLQJ�)RXQWDLQV��
$GG�RYHU���\HDUV
IRU�3HRSOH�DQG�3HW�)ULHQGO\�
:DONLQJ �7UDLO��%RWWOH�)LOO�LQ�
6RIWEDOO)LHOG�	�5HVWURRP

������ 2% 3DUNV�3XEOLF
:RUNV ��<HDUV

7RWDO�$QQXDO�0DLQWHQDQFH ������ (YHU\
<HDU
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/LRQ¶V�6SRUWV�&RPSOH[�%DOOSDUN�'XJRXW

/LRQ¶V�6SRUWV�&RPSOH[�JDWHZD\�HQWUDQFH�RQ�$WKHQV�6WUHHW
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%��LLL�����Medina Valley Youth Baseball Association Baseball Complex

7KH�0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ��09<%$��LV�D�QRQ�SURÀW����F���RUJDQL]DWLRQ�WKDW�KDV 
built and maintained this 18-acre complex since 1973. MVYBA had 649 kids enrolled in their 2020 
SURJUDP��7KHVH�ÀHOGV�DUH�ORFDWHG�LPPHGLDWHO\�DGMDFHQW�WR�WKH�UXQZD\�LQ�WKH�QRUWKHDVW�FRUQHU�RI�WKH 
Castroville Municipal Airport.

7KHUH�DUH�HLJKW�LUULJDWHG�ÀHOGV�RI�YDULRXV�VL]HV�WR�DFFRPPRGDWH�DOO�\RXWK�DJH�JURXSV��$OO�ÀHOGV�DUH�IHQFHG�
with covered team dugouts and covered bleachers, along with restrooms, bleachers, score boards, 
concession stand, restrooms, batting cages. The complex hosts youth tournament baseball games.

7KLV�EDVHEDOO�FRPSOH[�LV�QRW�DQ�RIÀFLDO�FLW\�SDUN�DQG�LV�QRW�RSHQ�WR�WKH�SXEOLF�XQOHVV�HQUROOHG�LQ�WKH�
MVYBA baseball program. MVYBA serves an important role in providing youth sports and a space for 
youth baseball leagues to conduct league games.

The proximity to the runway creates safety concerns for both baseball patrons and pilots. Due to 
these safety concerns, this complex is required to relocate.

Relocation is a priority project for the city for three main reasons: 

ႛ 7R�HOLPLQDWH�WKH�DERYH�PHQWLRQHG�VDIHW\�KD]DUGV
ႛ 7R�PHHW�WKH�JURZLQJ�GHPDQG�IRU�\RXWK�EDVHEDOO
ႛ 7R�DOORZ�WKLV�ODQG�WR�EH�XVHG�IRU�DYLDWLRQ�XVHV�ZKLFK�ZLOO�JHQHUDWH�KLJKHU�WD[DEOH

LQFRPHV

0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ�%DVHEDOO�&RPSOH[�5HFRPPHQGDWLRQV�

ႛ ,PPHGLDWHO\�VWDUW�SURSHUW\�VHDUFK�IRU�a���DFUHV
ႛ $FTXLUH�SURSHUW\
ႛ 'HYHORS�SURSHUW\
ႛ 5HORFDWH�09<%$�%DVHEDOO�&RPSOH[

0HGLQD�9DOOH\�<%$�YLHZ�ORRNLQJ�VRXWK�WRZDUG�DLUSRUW�UXQZD\V�DQG�RIILFHV
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Medina Valley Youth 
Baseball  Association
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&�����&DVWURYLOOH·V�+LVWRULF�3DUNV

The importance of historic parks to this community is shown by the numbers of these parks compared 
WR�WKH�VSRUWV�SDUNV��7KHUH�DUH�IRXU�FLW\�RZQHG�KLVWRULF�SDUNV��6WHLQEDFK�+XV��6HSWHPEHU�6TXDUH��
+RXVWRQ�6TXDUH��DQG�WKH�&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�&HQWHU��DQG�RQO\�WZR�FLW\�RZQHG�VSRUWV�SDUNV�
ZLWKLQ�WKH�FLW\�OLPLWV�²�5HJLRQDO�3DUN�DQG�/LRQ·V�6SRUWV�&RPSOH[��

+RXVWRQ�6TXDUH�LV�&DVWURYLOOH·V�ÀUVW�SDUN�HVWDEOLVKHG�LQ������DQG�6HSWHPEHU�6TXDUH��WKH�VHFRQG��LQ�
������7KH�6WHLQEDFK�+XV�ZDV�EXLOW�LQ������DQG�&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�&HQWHU�UHVWRUHG�DQG�
RSHQHG�LQ�������7KLV�VKRZV�&DVWURYLOOH·V�VWURQJ�VHQVH�RI�FXOWXUDO�KHULWDJH�LV�DV�VWURQJ�WRGD\�DV�LW�ZDV�
in the 1800s.

7ZR�RWKHU�KLVWRULF�SDUNV�QRW�RZQHG�E\�WKH�FLW\�DUH��WKH�/DQGPDUN�,QQ��6WDWH�+LVWRULF�6LWH��DQG�WKH�
0R\H�5HWUHDW�&HQWHU��'XH�WR�WKHLU�VLJQLÀFDQFH�LQ�&DVWURYLOOH·V�KLVWRU\�WKHVH�SDUNV�DUH�LQFOXGHG�LQ�WKLV�
report. Partnerships with these parks enhance the total historic preservation tourism experience of 
the historic district. 

7KH�/DQGPDUN�,QQ�LV�WKH�VLWH�RI�WKH�PDLQ�0HGLQD�5LYHU�FURVVLQJ��VWRUH��DQG�LQQ��DQG�&DVWURYLOOH·V�
ÀUVW�DQG�RQO\�JULVW�PLOO��7KH�0R\H�5HWUHDW�&HQWHU�LV�WKH�ORFDWLRQ�RI�WKH�ÀUVW�6W��/RXLV�&KXUFK�DQG�ÀUVW�
school in Castroville.  

´7KH�&XOWXUDO�	�+HULWDJH�7UDYHOHU�6WXG\��FRQGXFWHG�LQ������DPRQJ�8�6��GRPHVWLF�WUDYHOHUV��UHYHDOV�
that 78 percent of all U.S. leisure travelers participate in cultural and/or heritage activities while 
traveling��WUDQVODWLQJ�WR�������PLOOLRQ�DGXOWV�HDFK�\HDU��:LWK�FXOWXUDO�DQG�KHULWDJH�WUDYHOHUV�VSHQGLQJ�
an average of $994 per trip, they contribute more than $192 billion annually to the U.S. economy.”  
****´7KH�&XOWXUDO�	�+HULWDJH�7UDYHOHU�6WXG\µ�%\�5RVHPDU\�0F&RUPLFN��3UHVLGHQW��6KRS�$PHULFD�$OOLDQFH

´+HULWDJH�WRXULVP�HPERGLHV�WKH�JRDOV�RI�SUHVHUYDWLRQ�DQG�WRXULVP��+HULWDJH�WRXULVP�XVHV�DVVHWV�³�
KLVWRULF��FXOWXUDO�DQG�QDWXUDO�UHVRXUFHV�³�WKDW�DOUHDG\�H[LVW�µ
7H[DV�+LVWRULFDO�&RPPLVVLRQ�¶+HULWDJH�7RXULVP�*XLGHERRN·

“The relationship between tourism and preservation can create a cycle. A growing market for tourism 
stimulates the restoration of historic sites, which in turn produces a strong impact to local economies 
from increased visitation. Establishing partnerships between the preservation community and tourism 
industry at the local, state and national levels will facilitate the development of heritage tourism 
programs that preserve, protect and promote historic and cultural resources.” 
7H[DV�+LVWRULFDO�&RPPLVVLRQ�¶+HULWDJH�7RXULVP�*XLGHERRN·

Linking all the historic parks, pioneer homes, early Texas buildings, and current businesses into one 
ZHOO�PDUNHG�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�ZLOO�LPSURYH�KLVWRULF�SUHVHUYDWLRQ�HIIRUWV�DQG�WRXULVP�
revenues to the city.  

&DVWURYLOOH·V�+LVWRULF�3DUNV�UHSUHVHQW�LWV�XQLTXH�SDVW��“Keep Castroville Historic” symbolizes its 
future.
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7DEOH���

3DUNV�6HUYLQJ�+LVWRULF�3DUN�)XQFWLRQV��
%RWK�&LW\�2ZQHG�DQG�1RQ�&LW\�2ZQHG�/DQG�

3DUN� &LW\�
2ZQHG��

0DLQ�)XQFWLRQ� $SSUR[LPDWH�
$FUHDJH�

Steinbach Hus <HV� Passive, History, Museum ���
�
Landmark Inn State Historic Site 1R� Passive, History, Museum, ���
�
6HSWHPEHU�6TXDUH� <HV� Passive, History, Memorial 

3DUN�
���
�

Castro Colonies Living History 
&HQWHU�

<HV� Passive, History, Museum ����
�

Houston Square <HV� Passive, History, Local 
BusiQHVV�3DUNLQJ��)HVWLYDOV�

���
�

0R\H�&HQWHU� 1R� Passive, Private, Historic, 
)UHH�3XEOLF�$FFHVV�

���
�

Official City Historic Parks ����
1RQ�&LW\�2ZQHG�
+LVWRULF�3DUNV�

�����

7RWDO�/DQG�&RQWULEXWLQJ�WR�+LVWRULF�3DUN�)XQFWLRQV� ������

$FUHDJHV�DERYH�DUH�FXUUHQWO\�OLVWHG�0HGLQD�&RXQW\�$SSUDLVDO�'LVWULFW�DFUHDJHV�

Paris Street View Southwest Toward Houston Square  64 190
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�a+RXVWRQ�6TXDUH�±�����$FUHV�7RWDO�3DUN�����A�$FUHV�*UHHQ�6SDFH�±����A�$FUHV�3DYHPHQW

7DEOH���� +LVWRULF�3DUN�)DFLOLWLHV�,QYHQWRU\�0DWUL[�

)DFLOLWLHV�6HUYLQJ�
+LVWRULF�3DUN�
)XQFWLRQV�%RWK�
&LW\�2ZQHG�DQG�
1RQ�&LW\�2ZQHG��

+RXVWRQ�
6TXDUH�

6HSWHPEHU�
6TXDUH�

6WHLQEDFK�
+XV�

&DVWUR�
&RORQLHV�
/LYLQJ�
+LVWRU\�
&HQWHU�

/DQGPDUN�
,QQ�

0R\H�
&HQWHU�

'HGLFDWHG�3DUNODQG� <HV� <HV� <HV� <HV� <HV�
&LW\�2ZQHG�/DQG� <HV� <HV� <HV� <HV�
$FUHDJH� ����� ����� ����� ����� ����� �����
+LVWRU\� <HV� <HV� <HV� <HV� <HV� <HV�
0XVHXP� <HV� <HV� <HV�
5HVWURRPV� <HV� <HV� <HV�
'ULQNLQJ�)RXQWDLQV� <HV�
'RFHQWV��6WDII� <HV� <HV� <HV�

1DWXUDO�6SDFHV� <HV� <HV� <HV� <HV� <HV� <HV�
6HDWLQJ�%HQFKHV� <HV� <HV� <HV� <HV� <HV� <HV�
$'$�&RPSOLDQW� <HV� <HV� <HV� <HV� <HV� <HV�
6WDWH�+LVWRULFDO�
0DUNHU�

<HV� <HV� <HV� <HV� <HV�

0HPRULDO�0DUNHUV� <HV� <HV�
)HVWLYDOV�(YHQWV� <HV� <HV� <HV� <HV� <HV� <HV�
3HUIRUPDQFH�$UHDV� <HV� <HV� <HV� <HV� <HV�

,I�%ODQN�RU�1RW�6KRZQ�)HDWXUH�1RW�3UHVHQW
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&��L�����The Steinbach Hus

7KLV�3DUN�ORFDWHG�RQ�����.DUP�6W���LV�WKH�VLWH�RI�D�KRXVH��EXLOW�LQ�������LQ�WKH�WRZQ�RI�:DKOEDFK�LQ� the 
Alsatian Region of France. It interprets the history of the life the settlers left in 1840 to emigrate to 
Texas.

This house was meticulously disassembled, shipped to Castroville in 1989 and accurately 
reconstructed. Opening in 2002, this two and one-half story structure is typical of the Fachwerk 
architectural style and is decorated with historically correct furnishings of the 1800-1900 period.
,W�IXQFWLRQV�DV�WKH�FLW\·V�9LVLWRU�,QIRUPDWLRQ�&HQWHU�WR�SURYLGH�LQIRUPDWLRQ�DERXW�WKH�FLW\
V�KLVWRU\��
facilities, and surrounding areas.
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The Steinbach Hus

Recommendations for the Steinbach Hus:

� ,QFOXGH�WKH�6WHLQEDFK�+XV�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO

� &RPSOHWH�0HGLQD�5LYHU�RYHUORRN�SURMHFW

o Remove brush on the Medina riverbank to open sight line to Landmark Inn

o Install observation deck and safety barrier

o ,QVWDOO�SDWK�IURP�WKH�6WHLQEDFK�+XV�WR�REVHUYDWLRQ�GHFN

� Install a low water walking trail that crosses the Medina River and goes from the Steinbach
+XV�WR�WKH�/DQGPDUN�,QQ

� ,QVWDOO�D�SDWKZD\�IURP�WKH�6WHLQEDFK�+XV�WR�WKH�:DJRQ�%DUQ

� Plant trees, shrubs, and other landscaping to screen views from the residential neighborhood
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7DEOH����±�6SHFLILF�5HFRPPHQGDWLRQV�

6WHLQEDFK�+XV�5HFRPPHQGDWLRQV� 2%� �2SHUDWLQJ�%XGJHW�%(� �%RQG�(OHFWLRQ�9/� �9ROXQWHHU��*5� �*UDQW�

2YHUDOO�3DUN� &RVW�
)XQGLQJ�
6RXUFH�

'HSDUWPHQW�
/HDG� )<�<HDU�

,QFOXGH�7KH�6WHLQEDFK�+XV�LQ� WKH� 
&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�

��� 2%� 3DUNV�
3XEOLF�:RUNV�

�����

,QVWDOO�D�SDWKZD\�
IURP�6WHLQEDFK�+XV�WR�WKH�:DJRQ�%DUQ� ������� 2%� 3DUNV� �����

3ODQW�ODQGVFDSLQJ�
WR�VFUHHQ�YLHZV�IURP�WKH�
UHVLGHQWLDO�QHLJKERUKRRG�

������� 2%� 3DUNV�
3XEOLF�:RUNV� �����

0HGLQD�5LYHU�2YHUORRN�
3URMHFW 7RWDO�3URMHFW� ��������� 2%�%(�

*1�

3DUNV��
&LW\�$GPLQ��
7;�+LVWRULFDO�
&RPPLVVLRQ�

�����

0HGLQD�5LYHU�2YHUORRN�3URMHFW�
6SOLW�LQWR�VLQJOH�pURMHFWV�
5HPRYH�EUXVK�RQ�WKH�0HGLQD�
ULYHUEDQN�
WR�RSHQ�VLJKWOLQH�WR�/DQGPDUN�,QQ�

�������� 2%� 3DUNV� �����

,QVWDOO�REVHUYDWLRQ�GHFN�DQG�
VDIHW\ EDUULHU� �������� 2%� 3DUNV� �����

,QVWDOO�SDWK�IURP�WKH�6WHLQEDFK�+XV�
WR�REVHUYDWLRQ�GHFN� �������� 2%� 3DUNV� �����

&RQQHFW�WKH�6WHLQEDFK�+XV�WR�
WKH�/DQGPDUN�,QQ�
&URVVLQJ�WKH�0HGLQD�5LYHU�ZLWK�D�ORZ�
ZDWHU�ZDONLQJ�WUDLO�

��������� 2%�%(�
*1�

3DUNV�
&LW\�$GPLQ�
7;�+LVWRULFDO�
&RPPLVVLRQ�

�����

68 194

Section XI, Item i.

Owner
Sticky Note
????



&��LL�����6HSWHPEHU�6TXDUH�

6HSWHPEHU�6TXDUH��2FWREHU������'HGLFDWLRQ�+HQUL�&DVWUR�0RQXPHQW�

6HSWHPEHU�6TXDUH�
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6HSWHPEHU�6TXDUH�

7KLV�VPDOO�PHPRULDO�SDUN�ORFDWHG�DW�����+LJKZD\����EHWZHHQ�$ODPR�6W��DQG�)LRUHOOD�6W��LV�QHVWOHG�
XQGHU�EHDXWLIXO�WUHHV�DQG�VHUYHV�DV�WKH�JDWHZD\�WR�WKH�KLVWRULF�GLVWULFW��7KHUH�DUH�VL[�PHPRULDO�
VWUXFWXUHV�LQ�WKLV�SDUN��7KHUH�DUH�WKUHH�VWRQH�PRQXPHQWV��7KH�ROGHVW�LV�GHGLFDWHG�WR�+HQUL�&DVWUR�
IRXQGHU�RI�&DVWURYLOOH��2QH�PRQXPHQW�LV�IRU�YHWHUDQV�RI�::,��DQG�::,,��.RUHD��DQG�9LHW�1DP�ZDUV��
7KH�RWKHU�LV�IRU�3ULYDWH�5DOSK�'��+DDV��NLOOHG�LQ�::,,���

7KHUH�LV�D�6WDWH�+LVWRULFDO�&RPPLVVLRQ�PDUNHU�������KRQRULQJ�+HQUL�&DVWUR��

7KHUH�DUH�WZR�VHSDUDWH�PHPRULDO�ZDONLQJ�SDWKV�ZLWK�EULFN�SDYHUV��2QH�SDWK�KDV�SDYHUV�ZLWK�WKH�
QDPHV�RI�YHWHUDQV��DQG�WKH�RWKHU�KDV�WKH�QDPHV�RI�QRQ�YHWHUDQ�LQGLYLGXDOV�RU�JURXSV��

7KLV�KLVWRULF�SDUN�FUHDWHV�D�SOHDVDQW�VHWWLQJ�IRU�VPDOO�FHUHPRQLHV�DQG�RIIHUV�VHYHUDO�EHQFKHV�IRU�D�
TXLHW�VSDFH�IURP�WKH�EXV\�KLJKZD\�WUDIILF�QRLVH��

5HFRPPHQGDWLRQV�IRU�6HSWHPEHU�6TXDUH��
� ,QFOXGH�6HSWHPEHU�6TXDUH�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO
� ,PSURYH�XSGDWH�DGG�DGGLWLRQDO�OLJKWLQJ
� 0RQXPHQW�UHSDLU��UHSDLQW�WR�KLJKOLJKW�WKH�HQJUDYHG�WH[W
� ,PSURYH�WKH�SDUNLQJ�IURP�SDUDOOHO�WR�KHDG�LQ�SDUNLQJ�RQ�/DID\HWWH�6W�

� ,QVWDOO�D�SDYHG�SDWK�IURP�/DID\HWWH�6W��WR�PRQXPHQWV�DQG�H[LVWLQJ�SDYHG�SDWKV

� $GG�EHQFKHV



�6HH�'HVLJQ�RQ�1H[W�3DJH�E\�&DVWURYLOOH�%HDXWLILFDWLRQ�&RPPLWWHH����0DUFK������

7DEOH�����6SHFLILF�5HFRPPHQGDWLRQV�

6HSWHPEHU�6TXDUH� ���� ���� ���� ���� 727$/�%<�
352-(&7 

6LWH�/LJKWLQJ ������� ��������
0HPRULDO� ,PSURYHPHQWV ������� ��������
,QVWDOO�3DWK
 ����� �������
$GG�%HQFKHV
 ����� �������
3DUNLQJ� ,PSURYHPHQWV
 ������� ��������

7RWDO�&DSLWDO�2XWOD\� ������� ������� �� ������� ��������
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&��LLL�����/DQGPDUN�,QQ��7H[DV�6WDWH�+LVWRULFDO�6LWH�
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/DQGPDUN�,QQ��7H[DV�6WDWH�+LVWRULFDO�6LWH�
7KH�/DQGPDUN�,QQ�ORFDWHG�DW�����(��)ORUHQFH�6W��DQG�+LJKZD\�����FRQVLVWV�RI�����DFUHV�ZLWK�
DERXW�IRXU�DFUHV�RI�0HGLQD�5LYHU�IURQWDJH�DQG�VKDGHG�ERWWRPODQG��FRYHUHG�ZLWK�ODUJH�F\SUHVV�
DQG�SHFDQ�WUHHV��,W�LV�D�6WDWH�RI�7H[DV�+LVWRULF�6LWH�DQG�LV�QRW�SDUW�RI�WKH�&LW\�RI�&DVWURYLOOH�3DUN�
6\VWHP�EXW�SURYLGHV�D�YDOXDEOH�FXOWXUDO�DQG�KHULWDJH�SDUN�IXQFWLRQ�WR�WKH�FRPPXQLW\��

7KH�/DQGPDUN�,QQ��PXVHXP��KLVWRULF�EXLOGLQJV��DQG�JURXQGV�DUH�IUHH�DQG�RSHQ�WR�WKH�SXEOLF��)HH�
JXLGHG�WRXUV�DUH�DYDLODEOH�DV�ZHOO��7KLV�VLWH�RIIHUV�RYHUQLJKW�ORGJLQJ�LQ�WKH�RULJLQDO�LQQ��7KH�LQQ��
RULJLQDO�URFNZRUN�JULVWPLOO�DQG�FRWWRQ�JLQ��RWKHU�KLVWRULF�VWUXFWXUHV��DV�ZHOO�DV�VL[�SLFQLF�WDEOHV��DQG
� WKUHH�JULOOV��RIIHU�EHDXWLIXO�YLHZV�RI�WKH�0HGLQD�5LYHU��

$�VWDWH�RI�WKH�DUW�PXVHXP�LV�KRXVHG�LQ�WKH�RULJLQDO�0RQRG�VWRUH�DQG�WDYHUQ�EXLOW�LQ�������7KLV�
PXVHXP�SUHVHQWV�D�KLJK�WHFKQLFDO�OHYHO�RI�KLVWRULF�LQWHUSUHWDWLRQ�WKURXJK�DXGLR�YLGHR�PXOWLPHGLD�
GLVSOD\V��KLVWRULF�SKRWRJUDSKV��SHULRG�VLJQDJH��DQG�SUHVHUYHG�WRROV�RI�DJULFXOWXUH�DQG�LQGXVWU\�XVHG�LQ
�&DVWURYLOOH��7KH�ULYHU�SRZHUHG�JULVW�PLOO��EXLOW�LQ�������DGGHG�RQH�RI�WKH�ILUVW�K\GUR�SRZHU�HOHFWULF�
JHQHUDWRUV�LQ�WKH�VWDWH��DQG�LQ������SURYLGHG�HOHFWULFLW\�WR�WKH�FLW\��

$�OLPHVWRQH�URFN�VKHHW�LQ�WKH�ERWWRP�RI�WKH�0HGLQD�5LYHUEHG��IRUPV�D�QDWXUDO�ORZ�ZDWHU�FURVVLQJ��,Q�
������ 6WHSKHQ� )��$XVWLQ� SODQQHG� WKH�0DWDJRUGD� WR�&KLKXDKXD�5RDG� WR� XVH� WKLV� JHRORJLFDO� IRUPDWLRQ�
WR�FURVV�WKH�0HGLQD�5LYHU��7KLV�DOORZHG�HDUO\�HPLJUDQWV�WR�VDIHO\�FURVV�WKH�0HGLQD�5LYHU�ZLWK�KRUVHV�
DQG�ZDJRQV��$PSOH�ULYHU�ZDWHU��IHUWLOH�ULYHU�YDOOH\�VRLO�DQG�WKLV�VDIH�FURVVLQJ��ZHUH�VRPH�RI�WKH�PDLQ�
UHDVRQV�+HQUL�&DVWUR�FKRVH�WKLV�VLWH�IRU�&DVWURYLOOH��

5HFRPPHQGDWLRQV�IRU�/DQGPDUN�,QQ��
� ,QFOXGH�WKH�/DQGPDUN�,QQ�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO

'DP�IRU�JULVW�PLOO�DQG�RULJLQDO�ULYHU�FURVVLQJ�RI�WKH�0HGLQD�5LYHU�ORRNLQJ�HDVW�IURP�/DQGPDUN�,QQ�
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&��LY�����+RXVWRQ�6TXDUH�

$�VXUYH\�RI�&DVWURYLOOH��6HSWHPEHU���������HVWDEOLVKHG�+RXVWRQ�6TXDUH�DV�WKH�ILUVW�FLW\�SDUN��
&DVWURYLOOH�ZDV�HVWDEOLVKHG�LQ�D�W\SLFDO�$OVDWLDQ�9LOODJH�GHVLJQ�RI�WKH�����V��D�VTXDUH�LQ�WKH�FHQWHU�RI�
WKH�YLOODJH�ZLWK�WKH�FKXUFK�RQ�RQH�VLGH�DQG�EXVLQHVVHV�RQ�WKH�RWKHU�WKUHH�VLGHV��7KLV�YLOODJH�FHQWHU�
VTXDUH�LV�WKH�JDWKHULQJ�SODFH�IRU�SHRSOH��+RXVWRQ�6TXDUH�UHPDLQV�WKH�KHDUW�RI�WKH�KLVWRULF�GLVWULFW�DQG�
WKH�FHQWHU�RI�WKLV�YLOODJH��

7RGD\��WKH�SDUN�IXQFWLRQV�PRUH�DV�D�SDUNLQJ�ORW�ZLWK�VRPH�JUHHQ�VSDFH�LQ�WKH�PLGGOH��7KH�SDUN�KDV�
D�WRWDO�RI���DFUHV��ZLWK���DFUHV�RI�SDYHPHQW��DQG���DFUH�RI�JUHHQ�VSDFH�LQ�WKH�FHQWHU�RI�WKH�SDUN��$�
VWDWXDU\�ZDWHU�IRXQWDLQ�HQFLUFOHG�ZLWK�FUXVKHG�JUDQLWH�SDWKV��VKDGHG�E\�ODUJH�WUHHV�DQG�EHQFKHV���
7KH�IRXQWDLQ�LV�LQ�WKH�H[DFW�FHQWHU�RI�WKLV�JUHHQ�VSDFH��

7KHUH�DUH�QR�FXUEV��QR�SDUNLQJ�VWRS�EORFNV��DQG�QR�SDUNLQJ�VWULSHV��3DUNLQJ�LV�UDQGRP�DQG�
XQRUJDQL]HG��WUDIILF�IURP�VXUURXQGLQJ�VWUHHWV�XQVDIHO\�FXW�WKURXJK�WKLV�SDUNLQJ�DUHD��LQVWHDG�RI�JRLQJ�
WR�WKH�VWUHHW�FRUQHU�WR�WXUQ�VDIHO\�DQG�OHJDOO\��7KH�ODUJH�SDUNLQJ�DUHD�LV�XVHG�E\�6W��/RXLV�&KXUFK�
SDULVKLRQHUV�IRU�0DVV��ZHGGLQJV��DQG�RWKHU�VHUYLFHV��7KLV�SDUNLQJ�DUHD�LV�DOVR�XVHG�GXULQJ�WKH�ZHHN�
E\�WKH�RWKHU�EXVLQHVVHV�VXUURXQGLQJ�+RXVWRQ�6TXDUH��
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7KLV�SDUN�LV�VWLOO�D�JDWKHULQJ�SODFH�ZLWK�VHYHUDO�HYHQWV�DQG�IHVWLYDOV��VXFK�DV�0DUNHW�7UDLO�'D\V��City-
Wide Yard Sale, and Old Fashion Christmas. It also is the start and finish for several RUJDQL]HG�ELNH�
UDFHV��,W�SURYLGHV�WKH�RQO\�QRQ�UHFUHDWLRQDO�VSDFH�IRU�ODUJHU�HYHQWV�DQG�SDUNLQJ�LQ�WKH�KLVWRULF�FHQWHU�
RI�WRZQ��9HQGRUV�VHW�XS�WR�����ERRWKV�LQ�WKH�ODUJH�SDUNLQJ�DUHD�VXUURXQGLQJ�WKLV�JUHHQ�VSDFH��7KLV�
JUHHQ�VSDFH�SURYLGHV�D�YHQXH�IRU�HYHQW�SHUIRUPDQFH�DFWLYLWLHV��

For years, the discussion regarding improving Houston Square has ended in no action because 
of the unanswered question, “How do you increase green space without reducing  SDUNLQJ�DQG
YHQGRU�ERRWK�VSDFHV"´�

James Teeter’s 2006 design transforms the square into a more urban green space while PDLQWDLQLQJ�
WKH�ULQJ�RI�SDUNLQJ�DURXQG�LW�� 7KLV�SODQ�RUJDQL]HV�SDUNLQJ�ZLWK�SDLQWHG�VWULSH�SDUNLQJ patterns, curbs 
and gutters, adds restrooms, a performance area, landscape and tree planting areas. To control 
street traffic patterns, this plan features a

 
significant tree planting program around the street edge 

separating WKH�SOD]D�IURP�VWUHHW��

,W�LV�D�YHU\�HOHJDQW�SODQ�WKDW�SURYLGHV�DQ�H[FHOOHQW�FRPSURPLVH�WR�LQFUHDVH�JUHHQ�VSDFH�DQG�WR�
RUJDQL]H�DQG�UHWDLQ�DGHTXDWH�FKXUFK�DQG�EXVLQHVV�SDUNLQJ�DV�ZHOO�DV�SURYLGH�DPSOH�YHQGRU�ERRWK�
VSDFH�IRU�HYHQWV��

5HFRPPHQGDWLRQV�IRU�+RXVWRQ�6TXDUH��
� Include Houston Square in the Castroville Historic Walking Trail
� 5H�LQYLJRUDWH�WKH�VWDNHKROGHU�HQJDJHPHQW�SURFHVV��7KH�KLVWRULF�GLVWULFW�VWDNHKROGHUV�WR� 

WDNHWKH�OHDG�IRU�GHWDLOHG�DQG�LQIRUPHG�GLVFXVVLRQV�DGGUHVVLQJ�WKHVH�LVVXHV�
o 'HYHORS�D�VDIH�DQG�RUJDQL]HG�SDUNLQJ�DUHD
o ,QFUHDVH�JUHHQ�VSDFH�ZLWK�LUULJDWLRQ��DQG�PD[LPL]H�YHQGRU�ERRWK�VSDFH
o $GG�UHVWURRPV�DQG�SHUIRUPDQFH�DUHD
o $GG�D�SDWKZD\�IURP�/RUHQ]R�6W��VLGH�WR�WKH�IRXQWDLQ�DUHD
o 5HSODFH�FUXVKHG�JUDQLWH�ZLWK�SDYHUV�LQ�WKH�IRXQWDLQ�DUHD�DQG�DOO�SDWKZD\V
o ,PSURYH�DGG�DGGLWLRQDO�OLJKWLQJ

Fountain in Center  of  Houston  Square�
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7DEOH�����±�6SHFLILF�5HFRPPHQGDWLRQV
+RXVWRQ�6TXDUH� ���� ���� ���� ���� 727$/�%<�

352-(&7 

�����-DPHV�7HHWHU�6LWH�3ODQ
� �������� ���������
5HVWURRP
 ������� ��������

7RWDO�&DSLWDO�2XWOD\� �� �� �� �������� ���������

&RQFHSWXDO�5HGHYHORSPHQW�3ODQ�IRU�+RXVWRQ�6TXDUH�'HVLJQ�E\�-DPHV�7HHWHU������
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&��Y�����The Castro Colonies Living History Center
/RFDWHG�DW�����3DULV�6W���WKH�&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�&HQWHU�SURSHUW\�LV�RZQHG�E\�WKH�&LW\�RI�
&DVWURYLOOH�DQG�FRPSOHWHO\�IXQGHG�DQG�RSHUDWHG�E\�WKH�&DVWUR�&RORQLHV�+HULWDJH�$VVRFLDWLRQ��7KH�
FRPSOHWH�UHVWRUDWLRQ�RI�WKH�%LU\�+DXV��F��������FRQVLVWHG�RI�H[WHQVLYH�VWUXFWXUDO�UHSDLUV�IROORZLQJ�
historical restoration guidelines. Archaeological surveys and digs were conducted prior to restoration 
FRQVWUXFWLRQ��$UWLIDFWV�IRXQG�RQ�WKH�VLWH�ZLOO�EH�GLVSOD\HG�LQ�WKH�¶'RJ�7URW·�ORJ�FDELQ�RQFH�LW�LV�UHVWRUHG��
The home furnishings are historically period correct. There are state-of-the-art, audio video 
multimedia displays.
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&��YL�����Moye Retreat Center

Located at 600 London St, in Castroville, the 6-acre Moye Retreat Center is a place for renewal and 
retreats. This private property is owned by the Sisters of Divine Providence, and is a unique historic 
VLWH�LQ�WKH�&LW\��7KLV�LV�WKH�VLWH�RI�WKH�ÀUVW�6W��/RXLV�&KXUFK�ZKLFK�ZDV�WKH�ÀUVW�&DWKROLF�&KXUFK�DQG�WKH�
ÀUVW�VFKRRO�EXLOW�LQ�0HGLQD�&RXQW\�DQG�ZHVW�RI�6DQ�$QWRQLR�

7KH�ÀUVW�6W��/RXLV�&KXUFK·V�FRUQHUVWRQH�ZDV�ODLG�6HSWHPEHU�����������E\�-HDQ�0DULH�2GLQ��ÀUVW�ELVK�
op of Texas, to establish the town of Castroville. This small rockwork structure was completed, and a 
GHGLFDWLRQ�PDVV�KHOG�RQ�1RYHPEHU����������E\�%LVKRS�2GLQ��)DWKHU�&ODXGH�'XEXLV��WKH�ÀUVW�SULHVW�RI�
Castroville, was assigned in January 1847.

7KH�ÀUVW�6W��/RXLV�&KXUFK�LV�QRZ�XVHG�IRU�0DVV�RQO\�RQ�VSHFLDO�RFFDVLRQV�EXW�LV�RSHQ�WR�WKH�SXEOLF�
ZLWK�DFFHVV�RQ�WKH�0R\H�5HWUHDW�&HQWHU�JURXQGV�0RQGD\�WKURXJK�:HGQHVGD\��7KH�ODUJH�WUHHV�LQ�
these grounds provide shade for an ADA compliant walking path that meanders through the property.
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The Moye Retreat Center hosts religious retreats from Thursday through Sunday. The grounds are 
RQO\�RSHQ�WR�WKH�SXEOLF�0RQGD\V�WKURXJK�:HGQHVGD\�

Recommendations for Moye Retreat Center
,QFOXGH�WKH�0R\H�5HWUHDW�&HQWHU�DQG�)LUVW�6W��/RXLV�&KXUFK�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�
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&��YLL�����2YHUDOO�&DVWURYLOOH�+LVWRULF�3DUN�6\VWHP�5HFRPPHQGDWLRQV

&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO 

• Develop a Castroville Historic Walking Trail.

• 7KLV�ZRXOG�WLH�6WHLQEDFK�+XV��/DQGPDUN�,QQ��6HSWHPEHU�6TXDUH��&DVWUR�&RORQLHV�/LYLQJ�+LV�
WRU\�&HQWHU��+RXVWRQ�6TXDUH��DQG�WKH�OLWWOH�URFN�VWUXFWXUH�)LUVW�6W��/RXLV�&KXUFK�DW�WKH�0R\H
5HWUHDW�&HQWHU�LQWR�RQH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�V\VWHP�

• 7KLV�+LVWRULF�:DONLQJ�7UDLO�ZLOO�DOVR�LQFOXGH�EXVLQHVVHV�DORQJ�LWV�SDWK��7\LQJ�WKHVH�ORFDWLRQV
WRJHWKHU�LV�GRQH�UHODWLYHO\�HDVLO\�E\�LQFUHDVHG�SK\VLFDO�ZD\�ÀQGLQJ�VLJQDJH�RQ�VWUHHWV�DQG
installing QR codes.

• These QR codes will also provide historical information about each house and building on
tKH�+LVWRULF�:DONLQJ�WRXU

• Improve the Chamber of Commerce Walking Tour and incorporate with the Castroville
Historic Walking Trail.

• 'HYHORS�D�QHZ�ORJLFDOO\�IRUPDWWHG�ZDONLQJ�PDS��LQFUHDVHG�ZD\ÀQGLQJ�VLJQDJH�RQ�WKH�VWUHHWV
and QR codes to direct visitors to houses, businesses, and buildings.

Identify and Reinvigorate the Historic District Stakeholders Group.
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• 2UJDQL]H�WKLV�JURXS�WR�WDNH�WKH�OHDG�WR�UHYLHZ�DOO�WKH�H[LVWLQJ�SULRU�+LVWRULF�3UHVHUYDWLRQ�3ODQV�

• 7KH�+LVWRULF�'LVWULFW�6WDNHKROGHU�JURXS�WDNHV�WKH�OHDG�IRU�UHVWRUDWLRQ�DQG�SUHVHUYDWLRQV�HIIRUWV
LQ�WKH�+LVWRULF�'LVWULFW�LQ�&DVWURYLOOH�

• 7KH�+LVWRULF�'LVWULFW�6WDNHKROGHU�JURXS�ZLOO�ZRUN�ZLWKLQ�WKH�FXUUHQW�&LW\�RI�&DVWURYLOOH�+LVWRULF
3UHVHUYDWLRQ�*XLGHOLQHV�DQG�SROLFLHV�IRU�UHVWRUDWLRQ�DQG�SUHVHUYDWLRQV�HIIRUWV�LQ�WKH�+LVWRULF
District in Castroville.

The successful revitalization of the historic district will breathe new life into the historic downtown 
DUHD��%RWK�EXVLQHVVHV�DQG�WKH�&LW\�ZLOO�UHDS�WKH�HFRQRPLF�EHQHÀWV�IURP�VXFFHVVIXO�HYHQWV�

7KH�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU�ZLOO�DVVLVW�WKH�+LVWRULF�'LVWULFW�6WDNHKROGHU�JURXS�ZLWK�
reviewing restoration and preservation documents to help these development efforts meet 
these standards.

City of Castroville Community Development Department website has information for 
historic preservation and development.

KWWSV���FDVWURYLOOHW[�JRY������+LVWRULF�3UHVHUYDWLRQ

A Vision Plan for Castroville, Texas - Where History Shapes the Future 
• [PDF] UTSA 2016

Castroville Historic Design Guidelines [PDF] Nov 25, 2020
• KWWSV���FDVWURYLOOHW[�JRY�GRFXPHQWFHQWHU�YLHZ����

Current City of Castroville Comprehensive Plan Documents
• Future Land Use Plan, 2016 [PDF]
• Future Thoroughfare Plan, 2016 [PDF]
• Castroville Master Plan [PDF]

Other prior Historic Preservation Plans
“VISIONARIES In Preservation” - CASTROVILLE Historic Preservation Action Plan, October 
������7H[DV�+LVWRULFDO�&RPPLVVLRQ��3XEOLVKHG�E\�7+&�LQ�����

Castroville,Texas: Downtown Conservation and Revitalization Study, 2010, Prepared by: 
Partnership for Community Outreach: Landscape Architecture Design IV Studio, Depart-ment of 
Landscape Architecture and Urban Planning College of Architecture, Texas A&M University
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�� 8QGHUXWLOL]HG�&LW\�OZQHG�2SHQ�6SDFHV

&UHDWH�QHZ�SDUN�IDFLOLWLHV�XVLQJ�H[LVWLQJ�SDUNV�DQG�FLW\�RZQHG�RSHQ�VSDFHV�
D� 5HYLHZ�FXUUHQW�SDUNODQG�DQG�HYDOXDWH�UHSXUSRVLQJ�DQG�XSJUDGLQJ�H[LVWLQJ�DUHDV�IRU�

QHZ��IDFLOLWLHV��5HYLHZ�RSHQ�VSDFHV�IRU�QHZ�SDUN�FRQVWUXFWLRQ��9DFDQW�&LW\�2ZQHG�
SDUFHOV�DUH�UHDGLO\�DYDLODEOH�DQG�H[FHOOHQW�VRXUFHV�IRU�QHZ�SDUN�GHYHORSPHQW�

E� )LQG�XQGHUXWLOL]HG�DUHDV�LQ�H[LVWLQJ�SDUNV��VXFK�DV�/LRQ¶V�6SRUWV�&RPSOH[��WR�DGG�QHZ�
EDVLF�DPHQLWLHV�VXFK�DV�WUHHV��SLFQLF�WDEOHV�DQG�FKLOGUHQ¶V�SOD\VFDSHV��6SHFLDOL]HG�
DPHQLWLHV�VXFK��DV�D�VSODVK�SDG�VKRXOG�EH�LQFOXGHG�DV�ZHOO�

F� 7KH�IXWXUH�UHORFDWLRQ�RI�WKH�SXEOLF�ZRUNV�FRPSOH[�WR�WKH�%HQGHOH�SURSHUW\��FUHDWHV�DQ�
LGHDO�ORFDWLRQ�IRU�D�QHZ�FRPPXQLW\�FHQWHU�FRPSOH[�RQ�WKH�FXUUHQW�SXEOLF�ZRUNV�VLWH��
7KLV�FRPPXQLW\�FHQWHU�DGGUHVVHV�³(TXLW\�RI�)XQFWLRQV´�E\�SURYLGLQJ�D�\HDU�URXQG�
LQVLGH�PHHWLQJ�DQG�DFWLYLW\�VSDFH�IRU�FKLOGUHQ�DQG�VHQLRUV�

7DEOH������/LVW�RI�8QGHUXWLOL]HG�&LW\-2ZQHG�2SHQ�6SDFHV
�

3URSHUW\�/RFDWLRQ�
$SSUDLVDO�
'LVWULFW�

3URSHUW\�,'�
&XUUHQW�8VH�	�

�	����	
���
�
���
� ����
���
$SSUR[LPDWH�
$FUHDJH�

�����)0����6RXWK�
%HQGHOH�3URSHUW\���� ������

9DFDQW�
���������
 �����
�����

��������������� �����

6:�FRUQHU�RI�$LUSRUW���
%HQGHOH�3URSHUW\���� ������ 9DFDQW�

	��������������������������� �����

�����86����(DVW��
&DVWURYLOOH�%HKLQG�&DU�

'HDOHUVKLS�
������ 9DFDQW�

���������
���������
���� ����

/RQGRQ�6W��	�$WKHQV�6W�� ������
3XEOLF�:RUNV�0DWHULDOV�6WRUDJH�

������
����������������
�����������
���� �����

�����:DVKLQJWRQ�6W��
:DVKLQJWRQ�6W��	�

$WKHQV�6W��
������ 7RUQDGR�$OHUW�6LUHQ�


������
���� �����

8QGHUXWLOL]HG�&LW\-2ZQHG�2SHQ�6SDFHV�WKDW�KDYH�SRWHQWLDO�IRU�SDUNV� ������
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8QGHUXWLOL]HG�&LW\�OZQHG�2SHQ�6SDFHV��6HH�0DS�%HORZ��

7KH�IROORZLQJ�QXPEHUHG�GHVFULSWLRQ�UHIHUHQFHV�WKH�PDS�RQ�WKH�IROORZLQJ�SDJHV��(DFK�SURSHUW\�
LV�QXPEHUHG�WR�FRUUHODWH�WR�WKH�QXPEHUV�RQ�WKH�PDS��7KH�GLVWULEXWLRQ�RI�WKH�ILYH�SDUFHOV�ZRUNV�
ZHOO�LQ�WKHLU�GLVWULEXWLRQ�WKRVH�HPEHGGHG�LQ�WKH�QHLJKERUKRRGV�RU�SRWHQWLDO�IXWXUH�
QHLJKERUKRRGV��

�� �����)0����6RXWK��%HQGHOH�3URSHUW\���

7KLV������DFUH�SURSHUW\�LV�FXUUHQWO\�YDFDQW��7KHUH�DUH�SODQV�WR�UHORFDWH�WKH�3XEOLF�:RUNV�
'HSDUWPHQW�6HUYLFH�&HQWHU�DQG�WR�LQFOXGH�D�QHZ�DQLPDO�VKHOWHU�DW�WKLV�ORFDWLRQ��7KLV�DUHD�LV�
DOVR�LGHDO�IRU�D�GRJ�SDUN������DFUHV�RI�)ODW�&UHHN�ULSDULDQ�DUHDV�UXQV�WKURXJK�WKLV�SURSHUW\�DQG�
ZRXOG�PDNH�H[FHOOHQW�KLNH�DQG�ELNH�WUDLO��2QFH�WKH�3XEOLF�:RUNV�'HSDUWPHQW�6HUYLFH�&HQWHU�LV�
UHORFDWHG��WKDW�QHZO\�YDFDWHG�SURSHUW\�LV�DQ�H[FHOOHQW�VLWH�IRU�D�ODUJH�FRPPXQLW\�FHQWHU��7KLV�VLWH�
ZLOO�LQFUHDVH�SDUNLQJ�DQG�HYHQW�VSDFH�IRU�+RXVWRQ�6TXDUH�HYHQWV��

�� �����)0����6RXWK��%HQGHOH�3URSHUW\���

7KLV������DFUH�SURSHUW\�LV�DGMDFHQW�WR�WKH�&DVWURYLOOH�$LUSRUW��,W�LV�FXUUHQWO\�EHLQJ�IDUPHG��$LUSRUW�
UHVWULFWLRQV�OLPLW�IXWXUH�XVH�DV�SDUNODQG��

�� �����86����(DVW��&DVWURYLOOH�%HKLQG�&DU�'HDOHUVKLS

7KLV�����DFUH�EUXVK�FRYHUHG�SURSHUW\�LV�RQ�QRUWK�VLGH�RI�WKH�1RUWK�3DUN�&KHYUROHW�'HDOHUVKLS��
7KLV�SURSHUW\�ZRXOG�PDNH�DQ�H[FHOOHQW�GRJ�SDUN�DQG�RU�%0;�ELNH�FRXUVH��

�� /RQGRQ�6W��	�$WKHQV�6W��3XEOLF�:RUNV�/RW

7KLV������DFUH�SURSHUW\�LV�XVHG�WR�WHPSRUDULO\�VWRUH�FRQVWUXFWLRQ�HTXLSPHQW��FRQVWUXFWLRQ�
PDWHULDOV��DQG�EUXVK��7KLV�DUHD�UHFHLYHV�D�KLJK�FRQFHQWUDWLRQ�RI�VWRUP�ZDWHU�UXQRII�FDXVLQJ�
H[FHVVLYH�IORRGLQJ�VRXWK�GRZQ�$WKHQV�WR�WKH�0HGLQD�5LYHU��7KHUH�DUH�SODQV�IRU�GUDLQDJH�
LPSURYHPHQW�LQ�WKLV�DUHD��7KLV�LV�DQ�LGHDO�ORFDWLRQ�IRU�D�VWRUP�ZDWHU�UHWHQWLRQ�SRQG��7KLV�LV�D�
SRQG�GHVLJQHG�WR�FDWFK�WKH�VXUJH�RI�WKH�VWRUPZDWHU�LV�WKHQ�UHOHDVHG�DW�D�VORZHU�YHORFLW\�E\�
GUDLQLQJ�WKH�ZDWHU�IURP�WKH�ERWWRP�RI�WKH�SRQG��

0DQFKHVWHU�:$���FUHDWHG�D�JDUGHQ�SDUN�E\�XVLQJ�WKLV�VWRUP�ZDWHU�WR�LUULJDWH�SODQWV��7KHVH�
VWRUP�ZDWHU�UHWHQWLRQV�SRQGV�DOVR�WUDS�UXQRII�VHGLPHQW�IURP�WKH�VWUHHWV�DQG�NHHS�LW�RXW�RI�FLW\�
GUDLQDJH�ZD\V�DQG�WKH�0HGLQD�5LYHU�RU�WKH�FRPELQHG�SDVVLYH�SDUN�IHDWXUHV��

7KLV�SURSHUW\�LV�DQ�H[FHOOHQW�VSDFH�IRU�D�VNDWHERDUG�SDUN��RQH�RI�WKH�PRVW�UHTXHVWHG�QHZ�SDUNV��

�� �����:DVKLQJWRQ�6W��1RUWK�:HVW�FRUQHU�RI�:DVKLQJWRQ�6W��	�$WKHQV�6W�

7KLV�����DFUH�SURSHUW\�LV�WKH�VLWH�RI�WKH�&LW\�RI�&DVWURYLOOH�WRUQDGR�DOHUW�VLUHQ�PRXQWHG�RQ�D���¶�XWLOLW\�
SROH��7KLV�ZRXOG�PDNH�DQ�H[FHOOHQW�QHLJKERUKRRG�SRFNHW�SDUN��
��KWWSV���ZZZ�EXLOGLQJLQQRYDWLRQV�RUJ�FDVHBVWXG\�JUHHQ�VWRUPZDWHU�SDUN�LQ�VPDOO�EHDFKVLGH�WRZQ�PDQFKHVWHU�ZD��
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$SSHQGLFHV

$� ,PSOHPHQWDWLRQ�	�%XGJHWDU\�*XLGH�6XPPDU\
%� 0DVWHU�3ODQ�3URFHVV
&� 153$�6WDQGDUGV�	�7KHLU�$SSOLFDWLRQ
'� 'HPRJUDSKLF�'DWD
(� 3XEOLF�(QJDJHPHQW�'DWD
)� 5HYLHZ�RI�3DVW�5HSRUWV�	�6XUYH\V
*� 6HSWHPEHU�6TXDUH�'HHG
+� &DVWURYLOOH�3DUNV�,QLWLDO�2EVHUYDWLRQV
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+LVWRULF�3LRQHHU�+RPH�&DVWURYLOOH��7;

87 213

Section XI, Item i.



$SSHQGL[�$
,PSOHPHQWDWLRQ�	�%XGJHWDU\�
*XLGH�6XPPDU\
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,PSOHPHQWDWLRQ�	�%XGJHWDU\�*XLGH�6XPPDU\

,PSOHPHQWDWLRQ�RI�D�PDVWHU�SODQ�LV�D�FKDOOHQJLQJ�WDVN�DOO�FRPPXQLWLHV�IDFH��7KHVH�%XGJHWDU\�
*XLGHOLQHV�SURYLGH�LQIRUPDWLRQ�WR�NHHS�WKLV�PDVWHU�SODQ�DFWLYH�DQG�HQJDJHG��7KH�FKDOOHQJH�WR�NHHS�
WKLV�SODQ�IURP�VLWWLQJ�RQ�D�VKHOI��UHVLGHV�ZLWK�WKH�FLWL]HQ�VWDNHKROGHUV��WKH�SDUNV�DQG�UHFUHDWLRQ�
DGYLVRU\�ERDUG��FLW\�VWDII��DQG�XOWLPDWHO\�WKH�FLW\�FRXQFLO��

*RRG�FRPPXQLFDWLRQ��WHDPZRUN��DQG�WUDQVSDUHQF\�DUH�WKH�FULWLFDO�HOHPHQWV�QHHGHG�DPRQJ�WKHVH�
JURXSV�WR�VXFFHVVIXOO\�LPSOHPHQW�WKH�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�SODQ�

7KH�SDUNV�DQG�UHFUHDWLRQ�GLUHFWRU�WDNHV�WKH�OHDG�LPSOHPHQWLQJ�WKH�PDVWHU�SODQ�SURMHFWV��7KH�GLUHFWRU�
UHYLHZV�SURMHFWV�ZLWK�WKH�SDUNV�DQG�UHFUHDWLRQ�DGYLVRU\�ERDUG��7KHVH�WZR�³LPSOHPHQWRUV´�DUH�XVXDOO\�
WKH�PRVW�LQ�WXQH�ZLWK�WKH�GHWDLOV�RI�WKH�SODQ��7KH�ERDUG�WKHQ�UHFRPPHQGV�WKH�SURMHFW�WR�WKH�FLW\�
FRXQFLO�IRU�WKHLU�DSSURYDO�ZKHUH�WKH\�VHW�SROLF\��VFKHGXOLQJ��DQG�IXQGLQJ��2QFH�DGRSWHG�E\�WKH�FLW\�
FRXQFLO��WKH�SDUNV�GLUHFWRU�DQG�WKH�SDUN�ERDUG�VKDUH�WKH�UHVSRQVLELOLW\�WR�LPSOHPHQW�DQG�JXLGH�WKH�
WDVNV�OLVWHG�LQ�WKH�SODQ�

,PSOHPHQWDWLRQ
,PSOHPHQWDWLRQ�RI�PDVWHU�SODQ�SURMHFWV�LV�PDLQO\�GXH�WR�SDUN�FKDPSLRQV��7KHVH�LQGLYLGXDOV�KDYH�
D�SHUVRQDO�LQWHUHVW�DQG�]HDO�WR�SXVK�KDUG�WR�VHH�VSHFLILF�SURMHFWV�PRYH�IRUZDUG��7KHVH�FKDPSLRQV�
FRQWLQXH�HQJDJLQJ�YROXQWHHUV�DQG�NHHSLQJ�SUHVVXUH�RQ�WKH�SDUN�ERDUG�WR�VHHN�IXQGLQJ�VWUDWHJLHV��,Q�
&DVWURYLOOH¶V�FDVH��WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�KDYH�EHHQ��LQ�IDFW��WKH�PRVW�LQYROYHG�ZLWK�
WKH�SODQ�GHYHORSPHQW�DORQJ�ZLWK�WKH�SDUNV�DQG�UHFUHDWLRQ�GLUHFWRU��

2SHQ�DQG�UHJXODU�GLVFXVVLRQV�RI�SODQ�SURMHFWV�GXULQJ�WKH�SDUN�ERDUG¶V�UHJXODU�PHHWLQJ��LV�WKH�PDLQ�
LQJUHGLHQW�WR�NHHSLQJ�LW�DFWLYH�DQG�HQJDJHG��7KH�SODQ�VKRXOG�KDYH�DW�OHDVW�RQH�UHJXODU�DJHQGD�LWHP��
0HHWLQJ�DJHQGDV�FDQ�JHW�YHU\�FURZGHG��VR�HYHQ�LI�LW¶V�D�VPDOO�HOHPHQW�RI�WKH�SODQ��DGGUHVVLQJ�LW�
NHHSV�WKH�GLVFXVVLRQ�DOLYH��

7KH�FKDPSLRQV�DQG�YROXQWHHUV�PD\�EH�SDUW�RI�D�VSHFLILF�LQWHUHVW�JURXS�VR�LW�ZLOO�EH�XS�WR�WKH�SDUN�
ERDUG�WR�NHHS�WKH�RYHUDOO�JRDOV�RI�WKH�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�LQ�IXOO�YLHZ�WR�PDLQWDLQ�HTXLWDEOH�
DWWHQWLRQ�WR�DOO�WKH�YDULRXV�FRPSRQHQWV�

7KH�SDUNV�ERDUG�PD\�EHQHILW�IURP�HVWDEOLVKLQJ�D�VHW�RI�,PSOHPHQWDWLRQ�*RDOV��)RU�H[DPSOH��XWLOL]LQJ�
WKH�HQFORVHG�WDEOHV�WR�

� (VWDEOLVK�D�SURFHVV�IRU�VHOHFWLQJ�SULRULW\�IXQGLQJ�SURMHFWV
� 'HYHORS�D�SURFHVV�WR�GHFLGH�RQ�D�IXQGLQJ�PHFKDQLVP�IRU�HDFK�SURSRVHG�SURMHFW
� ,I�D�SURMHFW�LV�IXQGHG�WKURXJK�D�ERQG�HOHFWLRQ��WKHQ�HVWDEOLVK�D�SURWRFRO�IRU�PHVVDJLQJ�WR

HQVXUH�DFWLYH�SURPRWLRQ�DQG�WKH�ULJKW�LQIRUPDWLRQ�LV�SXW�IRUZDUG
� 'HYHORS�D�GDWDEDVH�RI�JUDQWLQJ�LQVWLWXWLRQV�RU�FRUSRUDWLRQV
� ,QFHQWLYL]H�YROXQWHHULVP�WKURXJK�SURJUDPPLQJ�DQG�LGHQWLI\�QHZ�FKDPSLRQV
� 'HYHORS�SDUWQHUVKLSV�ZLWK�YDULRXV�RWKHU�GHSDUWPHQWV�DQG�LQVWLWXWLRQV�VXFK�DV�HFRQRPLF

GHYHORSPHQW�DQG�RU�09,6'
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%HORZ�LV�D�OLVW�RI�IXQGLQJ�PHFKDQLVPV�DQG�RWKHU�ZD\V�WR�NHHS�SURMHFWV�PRYLQJ�IRUZDUG�

� )LQDQFLQJ�LPSURYHPHQWV�WKURXJK�FLW\�EXGJHWLQJ�DQG�&,3�SURFHVV�IURP�\HDU�WR�\HDU
� %RQG�HOHFWLRQ�ZKHUH�WKH�SXEOLF�HOHFWV�WR�LPSDFW�WKHLU�WD[HV�WKURXJK�DQ�HOHFWLRQ
� *UDQW�VRXUFHV�WKDW�DUH�DYDLODEOH�ORFDOO\��LQ�6DQ�$QWRQLR��VWDWH�ZLGH��DQG�WKURXJK�IHGHUDO

VRXUFHV��7KHVH�PD\�EH�SXEOLF�RU�SULYDWH�LQVWLWXWLRQV�RU�QRQ�SURILWV�
� *UDQW�VRXUFHV�IURP�FRUSRUDWH�VSRQVRUV��HVSHFLDOO\�WKRVH�ZKR�VHW�XS�EXVLQHVV�LQ�&DVWURYLOOH
� /HYHUDJLQJ�IXQGLQJ�VWUHQJWK�ZLWK�SDUWQHULQJ�LQVWLWXWLRQV�DQG�RUJDQL]DWLRQV
� ,Q�NLQG�VHUYLFHV�PRVWO\�WKRXJK�WKH�LQYROYHPHQW�RI�WKH�ORFDO�FLWL]HQV�ZKR�DUH�HDJHU�WR�VHH

LPSURYHPHQWV�KDSSHQ��7KLV�PD\�EH�UHQWDO�RI�KHDY\�HTXLSPHQW�RU�YROXQWHHULQJ�
� &RPPXQLW\�VHUYLFH�SURMHFWV�PXFK�OLNH�ZKDW�KDV�DOUHDG\�KDSSHQHG�LQ�&DVWURYLOOH�ZLWK�JUHDW

SRVLWLYH�HIIHFW
� $QG�ODVWO\��FLW\�VWDII�SRVLWLRQ�V��WKDW�FRXOG�EH�LQYROYHG�ZLWK�JUDQW�ZULWLQJ�DQG�FRRUGLQDWLQJ�

RUJDQL]LQJ�HYHQWV

%XGJHWDU\�*XLGHOLQHV

8WLOL]LQJ�3URMHFW�5HFRPPHQGDWLRQ�7DEOHV�
7KH�SDUNV�DQG�UHFUHDWLRQ�GHSDUWPHQW�DQG�WKH�SDUN�ERDUG�ZLOO�ZRUN�WRJHWKHU�DQG�FUHDWH�DQ�DG�KRF�
FRPPLWWHH�WR�NHHS�WKH�WRSLFV�RI�WKH�SODQ�FXUUHQW��%XGJHWDU\�JXLGHOLQHV�DUH�OLVWHG�IRU�HDFK�SDUN��7KHVH�
LQFOXGH�D�WDEOH�RI�DQWLFLSDWHG�FRVWV�DQG�\HDU�RI�H[HFXWLRQ�IRU�HDFK�SDUN�LPSURYHPHQW��(YHQ�WKRXJK�
D�W\SLFDO�SODQ�VKRXOG�ORRN����\HDUV�LQWR�WKH�IXWXUH�IRU�SODQQLQJ�LPSURYHPHQWV��WKLV�SODQ�WDNHV�D�YHU\�
DJJUHVVLYH�VFKHGXOH�DQG�E\�WKH�VL[WK�\HDU�ZLOO�KDYH�DFFRPSOLVKHG�D�VLJQLILFDQW�DPRXQW�RI�ZRUN��

7KH�DG�KRF�FRPPLWWHH¶V�WDVN�LV�WR�NHHS�WKHVH�WDEOHV�FXUUHQW��7KH�WDEOHV�LQ�WKLV�GRFXPHQW�ZLOO�UHPDLQ�
DV�WKH\�DUH�SUHVHQWHG�KHUH��$�VHSDUDWH�GRFXPHQW�FRQVLVWLQJ�RI�WKHVH�WDEOHV�VKRXOG�EH�WUDQVIHUUHG�
LQWR�D�VSUHDGVKHHW�DQG�EH�FRQWLQXRXVO\�XSGDWHG��8SGDWHV�DUH�PRVWO\�DERXW�SURMHFWV�WKDW�JHW�
FRPSOHWHG��EXW�DOVR�XSGDWHV�DV�FRVW�HVWLPDWHV�DUH�UHILQHG��VFKHGXOHV�DOWHUHG��QHZ�LPSRUWDQW�SURMHFWV�
FRPH�WR�OLJKW��HWF��

7KH�DG�KRF�FRPPLWWHH�ZLOO�PDQDJH�WKDW�VSUHDGVKHHW��7KH\�ZLOO�NHHS�WKLV�GRFXPHQW�DOLYH�DV�SDUW�RI�
NHHSLQJ�WKH�PDVWHU�SODQ�DOLYH��$V�SURMHFWV�JHW�FRPSOHWHG��WKH\�DUH�WDNHQ�RII�WKH�OLVW��1HZ�SURMHFWV�ZLOO�
EH�DGGHG�DV�QHZ�LGHDV�FRPH�IRUZDUG��,W�LV�DOVR�UHFRPPHQGHG�WKDW�SURJUHVV�RYHU�WLPH�EH�WUDFNHG��
7KLV�FRXOG�SURYH�WR�EH�XVHIXO�ZKHQ�VXEPLWWLQJ�JUDQW�UHTXHVWV�WR�GHPRQVWUDWH�WKH�FLW\¶V�DELOLW\�WR�
PDQDJH�SURMHFWV�DQG�WUDFN�SURJUHVV��

,Q�GHYHORSLQJ�WKH�WDEOHV�LQ�WKLV�GRFXPHQW��WKH�OHQV�E\�ZKLFK�WKH�FKRLFHV�ZHUH�PDGH�ZDV�DQ�DWWHPSW�
WR�EDODQFH�SULRULWLHV�ZLWK�FRVW��GXUDWLRQ��HFRQRPLF�LPSDFW��DQG�KRZ�PDQ\�SHRSOH�WKH�HOHPHQW�
VHUYHG�ZLWK�ETXLW\�EHLQJ�WKH�JXLGLQJ�SULQFLSOH�LQIRUPLQJ�PXFK�RI�WKH�FKRLFHV��7KH�ETXLW\�RI�VSDWLDO�
GLVWULEXWLRQ��ETXLW\�RI�WKH�YDULHW\�RI�IXQFWLRQV��DQG�WKH�ETXLW\�RI�WKH�DELOLWLHV�RI�LQGLYLGXDOV�DQG�WKHLU�
QHHGV�VKRXOG�DOVR�EH�NHSW�LQ�PLQG�
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7DEOH���D��±�%XGJHWDU\�*XLGHOLQHV�

&DVWURYLOOH�5HJLRQDO�3DUN� ����� ����� ����� ����� ����� �����

2YHUDOO�3DUN� �������� ��������� �������� ������� ��������� ���������
(OHFWULFLW\�DURXQG�/RRS� 5RDG� ��
,QVWDOO�VHUYLFH�GURSV�IRU�YHQGRU�ERRWKV��

��������

,UULJDWLRQ�,PSURYHPHQWV��(IIOXHQW�
:DWHU����)LOWHUV�	�,QWDNH�,PSURYHPHQWV�

/RRS�5RDG���
$GG�2QH�:D\�1HZ�(PHUJHQF\�([LW�

��������

6RXWK�5HVWURRP���
5HSODFH��)ORRG�3URRI�	�$'$��

���������

$GG�3OD\VFDSHV��%DFN�3OD\JURXQG���
:LWK�SOD\JURXQG�VKDGHV�

��������

$GG�3OD\VFDSHV��0LGGOH�3OD\JURXQG���
:LWK�SOD\JURXQG�VKDGHV�

��������

'ULQNLQJ�)RXQWDLQV�7KURXJKRXW�3DUN���
��.�2YHU���\HDUV�

������� �������

3DUNLQJ���
$GMXVW�WR�+HDG�,Q�3DUNLQJ��$GG�$'$�6SDFHV�

��������

1RUWK�5HVWURRP���
5HSODFH��)ORRG�3URRI�	�$'$��

���������

'ULQNLQJ�)RXQWDLQV�7KURXJKRXW�3DUN��� ��������

0DLQ�(QWUDQFH���
1HZ�
*DWHZD\
�6LJQ�

��������

0DLQ�(QWUDQFH���
1HZ�/('�,QIRUPDWLRQ�6LJQ�

��������

%OXH�/LJKW
�(PHUJHQF\�3KRQH��8SSHU�
3DUNLQJ�/RW�

�������

$GG�3LFQLF�$UHDV���7DEOHV�DQG�*ULOOV� ������� ������� �������

6ZLPPLQJ�3RRO� ��� �������� ��������� ��������� ������� ���������

'DPDJH�WR�3RRO�&KDQJLQJ�5RRPV���
'HPROLVK�DQG�5HEXLOG�QHZ�&RPPXQLW\�
&HQWHU�

���������

6KDGH�&RYHUV� ������� ������� �������

6SODVK�3DG� ���������

)HQFH���5HSODFHPHQW� ��������

%OXH�/LJKW�(PHUJHQF\�3KRQH���
6ZLPPLQJ�3RRO�&RPPXQLW\�&HQWHU� �������

3RRO�6WUXFWXUDO�,PSURYHPHQWV� ���������
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7DEOH���E����%XGJHWDU\�*XLGHOLQHV�

�&DVWURYLOOH�5HJLRQDO�3DUN 
����� ����� ����� ����� ����� �����

7HQQLV�%DVNHWEDOO�9ROOH\EDOO� �������� ��� ��� ��� ��� ��������

%DVNHWEDOO���
,QVWDOO�QHZ�VXUIDFH�DQG�gRDOV� ��������

6SRUWV�&RXUW�)HQFLQJ� ��������

%DVNHWEDOO��9ROOH\EDOO��DQG�7HQQLV���
([SDQG�DGG���HDFK�

6SRUWV�)LHOG�6RFFHU�)RRWEDOO� ��������� �������� ��� ��� ��� ���
5HGHVLJQ�	�5HVWULSH� ��
$GG�ILHOGV�ERWK�QXPEHU�DQG�VL]HV� ��������

,UULJDWLRQ���$GG�WR�QHZ�UHGHVLJQHG�ILHOGV� ��������

/LJKWV��� $GG�'DUN�6N\�OLJKWLQJ� ���������

59�3DUN��5HF�+DOO��&DPSLQJ�$UHD� ��� ������� ��� �������� ������� ��������

)LQLVK�RXW�59�+DOO� ������� ��������
59�5HVWURRP�6KRZHUV���8SJUDGH� WR�
$'$��)ORRG�3URRI� ��������

&DPSLQJ�$UHD���$GG�6LWHV� ������� �������

%DFNcRXQWU\�+LNLQJ�7UDLOV� �������� ������� ��� �������� �������� ��������
5HSDLU�%0$�6HUYLFH�5RDG�(URVLRQ���
,QLWLDWH�GLVFXVVLRQV�Z�%0$�WR�UHSDLU�
VHUYLFH�URDG�

���

(VWDEOLVK�(PHUJHQF\�(YDFXDWLRQ�5RXWH�
(06�URDG�IURP�::�3ODQW�WR�%0$�&DQDO� �������

(YDOXDWH�$OO�+LNLQJ�7UDLOV���
3ODQ�WR�UHGHVLJQ�sWHHS�sHFWLRQV�WR�UHPRYH �
VWDLUV�

�������� ��� ��� ��� ��� ��������

:D\ILQGLQJ�6LJQDJH���
,QFUHDVH�sLJQDJH��DGG�45�&RGH�Z�����
ORFDWRU�

��������

6RXWK�3URSHUW\�/LQH���
/RFDWH�)HQFH�6RXWKZHVW�3URSHUW\�/LQH� ��������

1HZ�%DFNcRXQWU\�7UDLO� ��
)RU�0RELOLW\�&KDOOHQJHG� ��������

%XWWHUIO\�*DUGHQ� �������
,PSURYH�,UULJDWLRQ�6\VWHP� �������

%RWDQLFDO�*DUGHQ�7UDLO� ���������
,QVWDOO�&RQVWUXFWHG�:HWODQG���
'XULQJ�::3ODQW�'DP�UHSDLUV��
Z��3XEOLF�:RUNV�

���������

&RPSOHWH�%RWDQLFDO�*DUGHQ�7UDLO���
'XULQJ�::3ODQW�'DP�UHSDLUV��
Z��3XEOLF�:RUNV�

��������

([WHQG�%RWDQLFDO�*DUGHQ�7UDLO� ��
([WHQG�WR�QRUWK�HGJH�RI�8SSHU�3DUNLQJ�/RW�

���
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7DEOH���F��±�%XGJHWDU\�*XLGHOLQHV�

&DVWURYLOOH�5HJLRQDO�3DUN ����� ����� ����� ����� ����� �����

/RRS�:DONLQJ�7UDLO� �������� ��� ��� �������� ��� ���
)LWQHVV�6WDWLRQV��� $GG����� ��������
3DUN�/LJKWLQJ� �������� ��������

$PSKLWKHDWHU� ��� ��� ��� ��� �������� ��������
(QHUJL]H�$PSKLWKHDWHU�8VH���
,QFUHDVH�3URJUDPV� ���

3XEOLF�2XWUHDFK���
,QFUHDVH�6RFLDO�0HGLD��8SGDWH�(YHQW� ���

%DFNVWDJH�$UHD���
$GG�&RQFHVVLRQ�&KDQJLQJ�6WRUDJH� ��������

,QVWDOO�3DUN�6RXQG�6\VWHP� ��������
2QJRLQJ�$QQXDO�0DLQWHQDQFH ,WHPV� �������� �������� �������� �������� �������� ��������

(QIRUFHPHQW�RI�3DUN�5XOHV���
3ROLFH�'HSW�DQG�3DUNV�'HSW�ZRUN�WRJHWKHU�

��� ��� ��� ��� ��� ���

,UULJDWLRQ���
,QVWDOO�tULFNOH�GULS�DURXQG�WUHHV�DQG�
ODQGVFDSLQJ�

������� ������� ������� ������� ������� �������

$OO�:DONLQJ�7UDLOV���
0DLQWDLQ�ZLGWK����DGG�GHFRPSRVHG�JUDQLWH�
����FX\GV�\HDU�#�����FX\G�

������� ������� ������� ������� ������� �������

6SRUWV�)LHOG�6RFFHU�)RRWEDOO�0DLQWHQDQFH�
)HUWLOL]H�UHVHHG�PRZLQJ�
,UULJDWLRQ���5HSDLU�0DLQWHQDQFH�

 
 

������� ������� ������� ������� ������� �������

%XWWHUIO\�*DUGHQ�DQG�RWKHU�)ORZHU�%HGV�
0XOFK�����FX \GV�\HDU�#�����FX \G�

������� ������� ������� ������� ������� �������

*DUGHQ�RI�5RRWV���0DLQWHQDQFH� ������� ������� ������� ������� ������� �������

8SGDWH�EHQFKHV��VHDWLQJ��WDEOHV��JULOOV� ������� ������� ������� ������� ������� �������

8QLIRUP�6LJQDJH���
(GXFDWLRQDO�DQG�:D\ILQGLQJ�Z�45�&RGHV�

������� ������� ������� ������� ������� �������

$QLPDO�- 3URRI�7UDVKFDQ�/LGV� ������� ������� ������� ������� ������� �������

7RWDO�5HJLRQDO�3DUN�%XGJHW�����������

7RWDO�3DUN� �������� ��������� �������� ������� ��������� ���������
6ZLPPLQJ�3RRO� ��� �������� ��������� ��������� ������� ���������
7HQQLV�%DVNHWEDOO�9ROOH\EDOO� �������� ��� ��� ��� ��� ��������
6SRUWV�)LHOG�6RFFHU�)RRWEDOO� ��������� �������� ��� ��� ��� ���
59�3DUN��5HF�+DOO��&DPSLQJ�$UHD� ��� ������� ��� �������� ������� ��������
%DFNcRXQWU\�+LNLQJ�7UDLOV� ��� ������� ��� �������� �������� ��������
%XWWHUIO\�*DUGHQ� �������� ������� ��� ��� ������� ���
/RRS�:DONLQJ�7UDLO� ��� ��� ��� ��� ��� ���

$PSKLWKHDWHU� �������� ��� ��� ��� �������� ��������
$QQXDO�0DLQWHQDQFH� �������� �������� �������� �������� �������� ��������
%RWDQLFDO�*DUGHQ�7UDLO� ��� ��� ��� ��� ��� ���������

7RWDO�5HJLRQDO�3DUN�%XGJHW� ���������� ��������� ��������� ��������� ��������� ��������� �����������
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8

Table 1��a. - Budgetary Guidelines for Lion's Sports Complex
 
2022 2023 2024 2025 2026 2027 2028 

Total Park $315,000 $20,000 $150,000 $0 $5,000 $50,000 $50,000 

Facilities Design for Lion's Park 
-

 
Park Board Develop 

 
$0 

Irrigation - 
Install Main Line around Walking 
Trail $ 20,000 
Parking Lots - 
Head In, ADA Surface/ Signs 

$45,000 

Restroom - 
New Installation $130,000 

Playscape - 
Install w/ Shade 

$65,000 

Splash Pad - 
Install w/ Shade 

$120,000 $20,000 

Blue Light  Emergency  Phone - 
Upper Parking Lot $5,000 

Fitness Stations $35,000 

Pavilion $50,000 $50,000 $50,000 

Area Lighting $10,000 $50,000 

Softball Field $0 $20,000 $115,000 $0 $0 $0 $0 

Irrigation - Design irrigation 
system 

$10,000 

Grass Renovation  $20,000 

Fence Replacement- Field, 
back

 
stop, dugouts $ 20,000 $ 20,000 

Lights - Replace and Add 
Dark

 
Skies Lights 

$65,000 

Sports Field $0 $0 $0 $10,000 $48,000 $0 $100,000 

Irrigation - Design irrigation 
system & install  

$10,000 

Sport Field Improvements - 
Expand add 1 each 

$48,000 

Sport Field Fencing $100,000 
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Table 1��b. - Budgetary Guidelines for Lion's Sports Complex 

2022 2023 2024 2025 2026 2027 2028 

Ongoing Annual 
Maintenance Items 

$14,000 $11,000 $14,000 $11,000 $14,000 $11,000 $14,000 

Irrigation - 
Install  bubblers  around  trees  and  
landscaping 

$2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 

Landscaping - 
Plant Trees and Shrubs $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 

Picnic Tables - 
Tables, Benches, Shade and ADA $3,000 $3,000 $3,000 $3,000 
Sports Field Maintenance - 
Chemicals $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 

Total Lion's Park Budget 2022-2028 

Total Park $315,000 $20,000 $150,000 $0 $5,000 $50,000 $50,000 
Softball Field $0 $20,000 $115,000 $0 $0 $0 $0 
Sport Field $0 $0 $0 $10,000 $48,000 $0 $100,000 
Annual Maintenance $14,000 $11,000 $14,000 $11,000 $14,000 $11,000 $14,000 
Total Lion's Park Budget 2022-2 $315,000 $51,000 $279,000 $21,000 $67,000 $61,000 $164,000 
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7DEOH�������%XGJHWDU\�*XLGHOLQHV�

�$OO�+LVWRULF�3DUNV� ����� ����� ����� ����� 727$/�%<�
352-(&7�

6WHLQEDFK�
7UHH�3ODQWLQJ� ������ �������
6LWH�/LJKWLQJ� ������� ��������
$'$�6LGHZDON� ������ �������
,UULJDWLRQ�5HQRYDWLRQV� ������� ��������
6WHLQEDFK�%XLOGLQJ�,PSURYHPHQWV� ������� ��������

1RQ�6SHFLILHG� ,PSURYHPHQWV� ������� ��������
5LYHU�2YHUORRN� �������� ���������

7RWDO�&DSLWDO�2XWOD\� ������� ������� ������� ��������� ���������

6HSWHPEHU�6TXDUH
6LWH�/LJKWLQJ ������� ��������
0HPRULDO� ,PSURYHPHQWV ������� ��������
3DUNLQJ�,PSURYHPHQWV� ������� ��������

7RWDO�&DSLWDO�2XWOD\� ������� ������� �� ������� ��������

+RXVWRQ�6TXDUH
�����6LWH�3ODQ �������� ���������
5HVWURRP ������� ��������

7RWDO�&DSLWDO�2XWOD\� �� �� �� �������� ���������
7RWDO�E\�<HDU� ������� ������� ������� �������� ���������
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(FRQRPLF�'HYHORSPHQW�

3DUW�RI�WKH�RYHUDOO�XQGHUO\LQJ�VWUDWHJ\�ZLWK�WKLV�SODQ��DV�ZLWK�PDQ\�SODQV��LV�WR�OHYHUDJH�SDUNV�DQG�
UHFUHDWLRQ�SURMHFWV�LQWR�HFRQRPLF�GHYHORSPHQW�VWUDWHJLHV��,W�LV�ZHOO�UHSUHVHQWHG�LQ�UHVHDUFK�DQG�
OLWHUDWXUH��WKDW�D�UREXVW�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�LQ�D�FLW\�LV�RQH�RI�WKH�PRVW�SRZHUIXO�HFRQRPLF�
GHYHORSPHQW�WRROV�IRU�DWWUDFWLQJ�EXVLQHVV��WRXULVP��UHWHQWLRQ�RI�\RXWK��DQG�JHQHUDO�TXDOLW\�RI�OLIH�WKDW�
WUDQVODWH�WR�DQ�RYHUDOO�VDWLVIDFWLRQ�RI�RQH¶V�SHUVRQDO�OLIH�H[SHULHQFH��0DQ\�RI�WKH�UHFRPPHQGDWLRQV�LQ�
WKLV�SODQ�ZLOO�SURYLGH�RSSRUWXQLWLHV�IRU�HFRQRPLF�GHYHORSPHQW�

� 6SRUWV�&RPSOH[��7KH�09<%$�DLUSRUW�FRPSOH[�QHHGV�WR�EH�UHORFDWHG��$�NH\�SRLQW�LQ
WKH�SODQ�LV�WR�UH�HVWDEOLVK�D�QHZ�VSRUWV�FRPSOH[�WKDW�FDQ�KRVW�ERWK�EDVHEDOO�DQG�UHODWHG
WRXUQDPHQWV�EXW�DOVR�VRFFHU�WRXUQDPHQWV��/RFDWLQJ�D�QHZ�VSRUWV�FRPSOH[�HDVW�RI�WKH
0HGLQD�5LYHU��ZLOO�FUHDWH�D�QHZ�UHJLRQDO�SDUN�ZLWK�YHU\�GLIIHUHQW�FRUH�IXQFWLRQV�DQG�ZLOO�EH
D�FRXQWHUEDODQFH�WR�WKH�&DVWURYLOOH�5HJLRQDO�3DUN��,W�LV�UHFRPPHQGHG�WR�FRQGXFW�D�PDUNHW
DQDO\VLV�DV�SDUW�RI�WKH�LPSOHPHQWDWLRQ�RI�WKLV�SURMHFW��(VWDEOLVKLQJ�D�QHZ�6SRUWV�&RPSOH[
WR�KRVW�WRXUQDPHQWV�DQG�HYHQWV�ZRXOG�LQFUHDVH�VSRUW�DQG�HYHQW�WRXULVP��EHQHILWLQJ�ORFDO
ORGJLQJ�DQG�UHVWDXUDQWV�

� &DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO��7KLV�³WUDLO´�KDV�DOZD\V�NLQG�RI�EHHQ�WKHUH��EXW�WKHUH�LV
D�QHHG�WR�IRUPDOL]H�LWV�H[LVWHQFH��0RVWO\��WKLV�LV�GRQH�E\�GHYHORSLQJ�D�ZD\ILQGLQJ�SURJUDP
DQG�FRPSOLPHQWLQJ�WKLV�ZLWK�HYHQWV��,I�D�7,5=��7D[�,QFUHPHQW�5HLQYHVWPHQW�=RQH��LV
HVWDEOLVKHG��WKHQ�FDSWXULQJ�WKH�LQFUHDVH�LQ�SURSHUW\�WD[�YDOXH�WR�LQYHVW�LQ�WKH�VDPH�FRUULGRU
LV�D�ZLQ�ZLQ�IRU�WKH�KLVWRULF�GLVWULFW�RI�&DVWURYLOOH��,Q�VKRUW��WKLV�LV�OLQNLQJ�WRJHWKHU�WKH�ZDON
EHWZHHQ�6WHLQEDFK�+RXVH�DQG�+RXVWRQ�6TXDUH�LQFOXGLQJ�DGGLWLRQDO�VSDFHV�OLNH�WKH�0R\H
&HQWHU��7KH�H[WUD�IXQGLQJ�IURP�D�7,5=�FRXOG�EH�IRU�WKH�UHLQYHQWLRQ�RI�+RXVWRQ�6TXDUH�DQG
WR�FUHDWH�D�0HGLQD�5LYHU�FURVVLQJ�

� ��0LOH�%LNH�5RXWH��3XEOLF�VXUYH\�UHVSRQVHV�ZHUH�KLJK�IRU�D���PLOH�ELNH�URXWH�DQG�ELNH
ODQHV��7KHUH�DUH�VHYHUDO�SRWHQWLDO�URXWHV�IRU�ELNH�ODQHV�IRU�WKH�GDLO\�ULGHUV�ZKR�OLYH�LQ
&DVWURYLOOH��/RQJHU�GLVWDQFH�UDFHV�OLNH��7RXU�GH�&DVWURYLOOH��WDNH�SODFH�HDFK�$SULO��7KLV
HYHQW�DOUHDG\�UDLVHV�IXQGLQJ�IRU�SDUNV�LQ�&DVWURYLOOH�DQG�E\�DOO�DFFRXQWV�LV�D�YHU\�VXFFHVVIXO
SURJUDP��7KH���PLOH�URXWH�GHVFULEHG�LQ�WKH�SODQ�LV�GLIIHUHQW�IURP�WKH�7RXU�GH�&DVWURYLOOH�DQG
RWKHU�ORQJHU�FRPSHWLWLYH�URXWHV�WDNLQJ�D�GLIIHUHQW�SDWKZD\��&RQWLQXHG�GHYHORSPHQW�RI�ORQJ�
GLVWDQFH�ELF\FOH�WRXUV�DQG�UDFHV�FDQ�FRQWLQXH�WR�JURZ�ZLWK�WKH�SDUN¶V�VXSSRUW�

� &RPPXQLW\�5HFUHDWLRQ�&HQWHU��:KHQ�FLWLHV�DUH�DFWLYHO\�WU\LQJ�WR�UHFUXLW�QHZ�FRUSRUDWLRQV
WR�PRYH�WR�WKHLU�FLW\��WKH\�DUH�DZDUH�WKDW�WR�EH�FRPSHWLWLYH��WKH\�QHHG�WR�KDYH�D�UREXVW
SDUNV�DQG�UHFUHDWLRQ�V\VWHP��3DUW�RI�WKDW�V\VWHP�LV�KDYLQJ�D�PRGHUQ�FRPPXQLW\�UHFUHDWLRQ
FHQWHU�
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$GGLWLRQDO�5HVRXUFHV�
3DUWQHULQJ�-XULVGLFWLRQV��,QVWLWXWLRQV��DQG�2UJDQL]DWLRQV

&LW\�RI�&DVWURYLOOH
0HGLQD�&RXQW\
0HGLQD�9DOOH\�,QGHSHQGHQW�6FKRRO�'LVWULFW
)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN
0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ
0HGLQD�9DOOH\�6RFFHU�/HDJXHV
$GXOW�UHFUHDWLRQ�OHDJXHV
&DVWURYLOOH�0XQLFLSDO�$LUSRUW
&DVWURYLOOH�$UHD�(FRQRPLF�'HYHORSPHQW�&RXQFLO
7H[DV�3DUNV�DQG�:LOGOLIH
7H[DV�+HULWDJH�7UDLOV��7H[DV�+LVWRULFDO�&RPPLVVLRQ�
&DVWUR�&RORQLHV�+HULWDJH�$VVRFLDWLRQ

/LVW�RI�3RWHQWLDO�9ROXQWHHUV��3URMHFWV��DQG�$FWLYLWLHV�
6FRXWLQJ��/LRQV��9):��RU�2WKHU�&RPPXQLW\�6HUYLFH�2UJDQL]DWLRQ�3URMHFWV�
+DELWDW�HQKDQFHPHQW�SURMHFWV��EUXVK�SLOHV�LQ�HURVLRQ�DUHDV�
%DW�KRXVHV��ELUG�YLHZLQJ�VWDWLRQV��VLJQDJH��DQG�RWKHU�HQYLURQPHQWDO�HGXFDWLRQ�SURMHFWV�
+LVWRULF�WUDLOV�LQWHUSUHWDWLRQ
3RSS\�)HVWLYDO�SUHSDUDWLRQV��
(QKDQFHPHQWV�DURXQG�WKH�FLW\�WKDW�DUH�HQGXULQJ
6WUHHW�HQKDQFHPHQWV�DVVRFLDWHG�ZLWK�WKH�7RXU�GH�&DVWURYLOOH�WKDW�DUH�HQGXULQJ
7UDLO�EXLOGLQJ�DQG�WUDVK�SLFNXS�RQ�DQQXDO�YROXQWHHU�GD\V
'LUHFWLRQDO�VLJQV�RQ�SDWKV�DQG�WUDLOV��ZD\ILQGLQJ�
)XQGUDLVLQJ�HYHQWV�WR�VXSSRUW�VSHFLILF�SURMHFWV
9ROXQWHHU�JUDQW�ZULWLQJ
$GRSW�$�3DUN�SURJUDP
0DUFKLQJ�EDQG�IHVWLYDO

*UDQW�6RXUFHV�
7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW
8�6��)LVK�	�:LOGOLIH�6HUYLFH�KWWSV���ZZZ�IZV�JRY�HQGDQJHUHG�JUDQWV�LQGH[�KWPO
5HVHDUFK�DQG�3ODQQLQJ�)XQG�*UDQW�IRU�)ORRG�3URWHFWLRQ��7H[DV�:DWHU�'HYHORSPHQW�%RDUG
.HHS�$PHULFD�%HDXWLIXO
/RFDO�DQG�UHJLRQDO�IRXQGDWLRQV
8��6�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��)HGHUDO�+LJKZD\�$GPLQLVWUDWLRQ��SURMHFWV�RQ�SXEOLF�KLJKZD\V�WKDW�

LQFOXGH�DOO�W\SHV�RI�PRELOLW\�PRGHV�LQFOXGLQJ�F\FOLQJ�
(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\��(3$��PD\�KDYH�JUDQWV�DYDLODEOH�IRU�SDUNODQG�LPSURYHPHQWV��
7H[DV�&RPPLVVLRQ�RQ�WKH�(QYLURQPHQWDO�4XDOLW\��7H[DV�(QYLURQPHQWDO�([FHOOHQFH�$ZDUG��WKHUH�PD\�EH�

VRPH�JUDQW�IXQGV�KHUH�DV�ZHOO��
1DWLRQDO�3DUNV�6HUYLFH�3URJUDPV�LQFOXGLQJ�WKH�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG
'5,9(��'HYHORSLQJ�D�5HOLDEOH�,QQRYDWLYH�9LVLRQ�IRU�WKH�(FRQRP\�$FW��)HGHUDO�)XQGLQJ�3URJUDP
/DQG�DQG�:DWHU�&RQVHUYDWLRQ�*UDQW�)XQG
0DMRU�UHWDLOHUV�DQG�FRUSRUDWLRQV��3RWHQWLDO�JUDQWV�DQG�RWKHU�JUDQWLQJ�FRUSRUDWLRQV
KWWSV���RXWGRRULQGXVWU\�RUJ�ZKR�ZH�DUH���������
&LW\�3DUNV�$OOLDQFH��FLW\SDUNVDOOLDQFH�RUJ
&RQVHUYDWLRQ�)XQG��KWWSV���ZZZ�FRQVHUYDWLRQIXQG�RUJ�RXU�H[SHUWV"ILOWHUBVHDUFK 	IRUPOLQN �	UXQ �	ILOWHUB

SURJUDPV 	ILOWHUBIRFXVDUHDV 	ILOWHUBVWDWHV ���	ILOWHUBDOSKDILOWHU 
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APPENDIX B – PARK DEVELOPMENT, FACILITY AND EQUIPMENT STANDARDS 
B.�1 –�Park Development Standards

All improvements and equipment should be in accordance with Park & Facility Equipment  Standards. 

Required Improvement Approx. 
Cost Minimum Standard 

Grading & Drainage 

$50,000 

{Site improvements necessary to ensure that the park drains 
appropriately and is free from nuisance standing water.} 

Minimum of .5% grade on all open spaces. No slope  of any 
turf

 
or landscape area shall exceed 3:1. 

Required Amenity Approx. 
Cost Minimum Standard 

Playground 

Includes playscape(s) and 
swing sets that can 
accommodate both Tot - 2 
to 5 yr olds and School 
Age - 5 to 12 yr olds. 
Permanent border and 
fall surface that meets 
current CPSC Playground 
Standards. 

$100,000 

All equipment shall be commercial grade and be IPEMA 
Certified to conform to ASTM F187. All fall surface shall 
IPEMA Certified to conform to ASTM F1292. If the park will 
ultimately be transferred to the City of Castroville, the  
equipment shall meet the City's Park & Facility Standards 
and the following additional requirements: 1) a minimum 
Limited Warranty of 15 years for metal members and any 
plastics.

 
2) All metal members shall be powder-coated steel 

with five (5) inch diameter minimum posts. 3) Playground 
border shall be permanent material consisting of concrete 
or

 
natural stone.

 
4) Fall surface shall be engineered wood 

fiber,
 

synthetic
 

turf, poured-in-place rubber or a combination
 of  these.

Playground Shade 
Structure 

$20,000 

Shade structure(s), whether "soft shade" or "hard shade", 
that cover(s) at least 75% of the playground's fall surface 
area. Limited 20 Year Non-Prorated Warranty against failure 
due to rust  through corrosion on all commercial steel  frames.

 Limited 10 Year non-prorated awrranty on all  commercial 
shade fabric and Teflon stitching against cracks,  tears, 
material breakdown or significant fading as a direct  result of 
ultra-violet exposure. Limited 1 Year warranty on all  moving

 parts,  surface coat  finish,  or  any  other  product  or  part not
 covered by  one  of  the  above  warranties.  

Shade Structure 

$30,000 

Gazebo or pavilion with concrete slab and picnic tables. 
Shade structure shall be a minimum of 20' x 20' square or 400 
sq ft in any other shape. Minimum four (4) square, four- 
seat or two (2) rectangle two-seat picnic tables. 

Site Amenities $15,000 Minimum of six (6) benches, four (4) picnic tables, two (2) 
pet waste stations and one (1) drinking fountain. 

Walking Trail 
$20,000 

Minimum 1/4-mile walking trail constructed of decomposed 
granite, concrete, or asphalt. Minimum six (6) feet in width 
and looped so that a specific number of laps equals one (1) 
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B.�1 – �Park Development Standards cont.

Required Amenity Approx. 
Cost Minimum Standard 

Walking Trail cont. mile. All material types shall be placed on a compacted 
subgrade with at least 95% density. 

Practice Field 

$20,000 

Minimum one (1) acre set aside for practice space. Can be 
one (1) large open space or a combination of smaller spaces 
with no single space being smaller than 10,000 sq ft. 
Space(s) shall be leveled and have a maximum slope of 2% in 
any direction. Total area(s) shall be irrigated with an 
automatic underground irrigation system laid out with head- 
to-head spacing. The space(s) shall be solid sodded with a 
Hybrid Bermuda of an appropriate variety for sports such as 
Tif 419. Shall also include at least two (2) chain-link fenced 
backstops placed as to allow the most flexibility for the 
space(s). 

"Street Trees" and Shade 
Trees 

$25,000 

"Street Trees" shall be planted within the first twenty feet 
(20') of the park site behind the right-of-way and spacing 
shall be one (1) tree per forty linear feet (40'). The remainder 
of the park shall be planted at a ratio of one (1) tree per 
5,000 square feet of remaining gross park area. All trees shall 
be irrigated with an automatic underground irrigation 
system utilizing tree bubblers. All tree irrigation zones shall 
be independent of any turf or planting bed zones. All trees 
shall be shade trees selected from the City's  approved List 
and shall be a minimum of two inches (2") in caliper size at 
time of planting. 1:1 credit towards the tree requirement 
will

 
be given for any retained, healthy, existing 

hardwood tree that is surveyed. 
Park Signage 

$5,000 

Includes Monument or Natural Stone Boulder Sign and Parks 
Rules Sign(s). See Appendix A for established City Standard 
for Park Sign and City will provide verbiage for Parks Rules 
Signs. 

Basketball Court 

$40,000 

Minimum 1/2 size of UIL standard with at least two (2) goals. 
Concrete or asphalt court with alkyd surfacing and lines for 
baselines, free throw line(s) and the "lane". If the park will 
ultimately be transferred to the City of Castroville, the court  
and equipment shall meet the City's Park & Facility Standards 
and the following additional requirements: 1) if asphalt court
,

 
it shall have a concrete perimeter beam that is 

at least 12" wide. 
Tennis Court 

$65,000 

Minimum one (1) regulation court including six foot 
perimeter fence, net and court surfacing/striping. Fenced 
concrete or asphalt court with alkyd surfacing and all lines 
necessary for a regulation court. If the park will ultimately 
be transferred to the City of Castroville, the court and  
equipment shall meet the following additional 
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B.�1 –�Park Development Standards cont.

Tennis Court cont. requirements: 1) If asphalt court, it shall have a concrete 
perimeter beam that is at least 12" wide. 

Sand Volleyball 

$15,000 

Minimum one (1) regulation court including net and sand 
that meets x specifications. Net(s) shall be adjustable with 
metal poles that are either galvanized or powder-coated for 
durability. Sand shall be minimum 12" deep and free from 
rocks and other debris. 

Additional Walking 
Trail$15 per Linear Ft. 

Additional walking trail constructed of decomposed granite, 
concrete or asphalt. Minimum six (6) feet in width and 
looped so that a specific number of laps equals one (1) mile. 
All material types shall be placed on a compacted subgrade 
with at least 95% density. 

Disc Golf Course 
$7,500 

Nine (9) Hole Disc Golf Course including baskets and 
appropriate tee markers and rules signage. Permanently 
installed commercial  quality  baskets.  

Dog Park 

$20,000 

Minimum 1/2 acre fenced area with irrigated turf. Dog Park 
shall be leveled and have a maximum slope of 5% in any 
direction. Total area(s) shall be irrigated with an automatic 
underground irrigation system laid out with head-to-head 
spacing. The space(s) shall be solid sodded with a Hybrid 
Bermuda of an appropriate variety for heavy use such as Tif 
419. Shall also include a four feet (4') high chain-link perimeter
fence.

Fitness Equipment 

$15,000 

Outdoor Fitness Equipment installed in a grouping or in series 
along the walking trail. All equipment shall be institutional or 
commercial grade and compliant with ASTM F2277 Standard 
Test Methods for Evaluating Design and Performance 
Characteristics of Selectorized Strength Equipment, ASTM 
F1749 Standard Specification for Fitness Equipment and 
Fitness Facility Safety Signage and Labels, ASTM F2216 
Standard Specification for Selectorized Strength  Equipment 
and ASTM F2276 Standard Specification for  Fitness

 Equipment.  

19 
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B.�–�2 Park & Facility Equipment Standards
The purpose of these standards is to establish the minimum level of quality, provide continuity across the 
Parks System and to aid in the efficiency of maintenance of the System.  

ITEM SUPPLIER PRODUCT # DESCRIPTION 
BASKETBALL 
EQUIPMENT 

Patterson- 
Williams Athletic 
Manufacturing 

Company 

#PWA-22 Backboard Heavy Duty Power Coated Aluminum 
Backboard 

#PWA-39 Extra Heavy Duty Double Rim w/ Universal Mount 
Plate & Super Nylon Net 

#PWA-1525 6 Foot Steel Post 

BBQ GRILLS GameTime #49 GameTime #49 Family Sized Grill 
#60 GameTime #60 Deluxe Waist-Hi Stove 

BENCHES Visions 
Innovative 

Products, Inc. 
Mfg. WEBCOAT 

Products 

B6PERFS 6’ Perforated Bench In-ground Mount Design. 
Surface-mount when installing on asphalt or 
concrete pads. Colors: Seat – Green; Frame - 
black 

B6WBPERFS 6’ Perforated Bench with back, In-ground Mount 
Design. Surface mount when mounting on 
asphalt or concrete pads. Colors: Seat - green; 
Frame - black 

Pad 
Dimensions 

For concrete foundations, allow 36 inches beyond 
the end of the bench. 

BOLLARDS Traffic Guard 
Direct, LLC 

See 
Description 

Traffic Guard Hinged Bollard – Traffic Guard 
Single Post: ¾” X 8” 18.8 Stainless Steel Hinge Pin 
and Nut with 13/32” hole for single padlock or 
optional pin available for double padlocks. 

DRINKING 
FOUNTAINS 

Most 
Dependable 

Fountains 

440 DB Direct Bury Fountain. Color: Green Option: 
Pet fountain. 
Pad Dimensions: A clear paved area of 5’ x 5’ shall 
be provided in front of each drinking fountain. 
Concrete pad/approach shall be ADA accessible, 
linked to adjacent walk/trail & slightly 
sloped for drainage. 

PARK 
ENTRANCE 
SIGNS 

Various See 
Description 

Native Hill Country Flagstone - Irregular shape: 
Height - 5’ to 6’; Length - 7’ to 9’; Thickness - 15” 
to 20”; Lettering/number height - 5” to 6”. “Wild 
west” font. Colors: Lettering/numbers - black; 
City logo – design and colors to match. 

IRRIGATION Various See 
Description 

Rainbird Commercial Controllers. Remaining 
major components shall be Rainbird, Toro or 
Hunter. 
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B.�–�2 Park & Facility Equipment Standards cont.

ITEM SUPPLIER PRODUCT # DESCRIPTION 
PAVILIONS Various – 

Automatically 
Approved 

Manufacturers - 
Icon Shelter 
Systems and 

Polygon 

To be 
determined 

Icon Shelter (Model, style, size and color to be 
determined) Roof: 24 gauge Pre-Cut Multi Rib Metal 
Panels. Primed & Painted Frame. All metal supports 
– 3/16 wall thickness, Mounted on a
minimum 4” thick reinforced concrete slab with
footings.

PET WASTE 
BAG 
DISPENSERS 

Dogi-Pot See 
Description 

Dispenser: 400 bag capacity, .08 gauge 
aluminum, powder coated-forest green, 15.5” x 
9.4” x 3.25”, locking front access panel. 

Baggies: Opaque brown, 13” long x 8” wide, 0.7 
mill thickness, biodegradable. 

PICNIC TABLES Visions 
Innovative 

Products, Inc. 
Mfg. WEBCOAT 

Products 

T6RC 6Ft Table w/attached seats. Colors: Table & seats 
- green; Frame – black.

Pad Dimensions: For concrete foundations, allow 36 
inches beyond the edges of the table. 

T6RCHDCP 6Ft ADA Accessible Table w/attached seats. 
Colors: Table & seats - green; Frame – black 

T8RC 8Ft. Table w/attached seats. Colors: Table & 
seats - Green; Frame - black. 

T8RCHDCP 8Ft ADA Accessible Table w/attached seats. 
Colors: Table & seats - green; Frame – black 

PLAY 
EQUIPMENT 

Various 
Automatically 

Approved 
Manufacturers – 

Playworld 
Systems, 

Landscape 
Structures, 

Burke, Little Tikes 
and 

GameTime 

TBD Brand, equipment model numbers & colors to be 
determined. Five inch (5”) minimum powder- 
coated steel posts. Fall Surface shall be 
Engineered Wood Fiber, synthetic turf, poured- 
in-place rubber or a combination of these. 

PLAYGROUND 
SHADE 

Modern Shade, 
LLC 

TBD Equipment model numbers & colors to be 
determined 

NATURAL 
AREA 
VEGETATION 

Native American 
Seed 

See 
Description 

Native Wildflower or Prairie Mix 

Various T.E.2-7 Super Pro 5000 Tennis Net; 42 feet long 
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B. – 2 Park & Facility Equipment Standards cont.

ITEM SUPPLIER PRODUCT # DESCRIPTION 
TENNIS 
EQUIPMENT 

T.E.90-1S CourtMaster Posts, Royale Square posts with 
internal wind. 

TRAILS – 
CONCRETE 

TBD See 
Description 

4’ concrete w/ reinforced steel on 3” compacted 
road base. Width to be determined. ADA Standards: 
Cross slope - 2%; Running slope - 5%; 
Up to 8.3% for 30 ft. intervals. 

TRAILS – 
GRANITE 

TBD 
See 
Description 

3” Compacted road base on filter fabric; 3” 
compacted decomposed granite. Width to be 
determined. ADA Standards: Cross slope - 2%; 
Running slope - 5%; Up to 8.3% for 30 ft. 
intervals. 

TRASH 
RECEPTACLES 

Visions 
Innovative 

Products, Inc. 
Mfg. WEBCOAT 

Products 

See 
Description 

Trash Can Model No. TR55. In-ground Assembly 
Model No. TRING-55 Flat Top Model No. 
Flattop55 
Description: 55 Gallon Standard Style Trash 
Receptacle with in-ground assembly and flat top 
cover. Metal or plastic insert to be purchased 
separately. Color: Base – green; Top - black. 

VOLLEYBALL 
EQUIPMENT 

West Coast 
Netting 

YMCA-32 Heavy competition volleyball net – 18 ounce 
white vinyl, 39” H x 32’ L, 5/32” top cable, 1/8” 
bottom cable and 7/8” wood doweling. Netting 
passes through and is attached to the dowel. 

AGP -3.5 Heavy gauge steel volleyball system, complete 
with poles and moveable hardware (winch, 
pulley, top drive cap & hooks) 

EXERCISE 
EQUIPMENT 

Various 
Automatically 

Approved 
Manufacturers – 

Playworld 
Systems, 

Landscape 
Structures, 

Burke, Little Tikes 
and 

GameTime 

TBD Equipment model numbers & colors to be 
determined 
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3ODQQLQJ�3URFHVV

$IWHU�VHYHUDO�\HDUV�RI�SODQQLQJ�DWWHPSWV��WKH�SDUNV�PDVWHU�SODQ�IRU�&DVWURYLOOH�ZDV�IXQGHG�E\�D�JUDQW�
WKDW�WKH�)ULHQGV�RI�WKH�&DVWURYLOOH�5HJLRQDO�3DUN��)&53��UHFHLYHG�IURP�0LFURVRIW�&RUS��LQ�������:LWK�
WKH�IXQGV�WKH�)&53�FRQWUDFWHG�IRU�WKH�FUHDWLRQ�RI�DQ�RYHUDOO�cLW\ZLGH�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�
SODQ��/DXQFKLQJ�WKH�SODQQLQJ�SURMHFW��WKH�)ULHQGV�JURXS�RUJDQL]HG�D�VWHHULQJ�FRPPLWWHH�FRPSULVHG�RI
NH\�LQGLYLGXDOV�LQ�WKH�&LW\�IURP�SXEOLF�RIILFLDOV�WR�SULYDWH�FLWL]HQV�DQG�PHPEHUV�RI�WKH�)ULHQGV�JURXS��

:LWK�WKH�RSHQLQJ�VHVVLRQV�ZLWK�WKH�)&53�DQG�WKH�SDUNV�GLUHFWRU��WKH�FRQVXOWDQW�ODLG�RXW�D�EDVLF�
WKHPH�RI�(TXLW\��7KHUH�DUH�WKUHH�SRLQWV�WKDW�VHUYH�DV�WKH�OHQV�IRU�WKH�ZKROH�SURMHFW��(TXLW\�RI�SDUNODQG�
GLVWULEXWLRQ��(TXLW\�RI�DELOLWLHV�DQG�DFFHVV��DQG�(TXLW\�RI�SDUNODQG�IXQFWLRQV��7KHVH�DUH�GHVFULEHG�LQ�
GHWDLO�ZLWKLQ�WKH�UHSRUW�

7KH�SURFHVV�ZDV�YHU\�W\SLFDO�RI�PRVW�cLW\ZLGH�SODQQLQJ�SURMHFWV�ZLWK�YLVLRQ�DQG�JRDOV��VWDNHKROGHU�
HQJDJHPHQW��SXEOLF�VXUYH\V��DQG�LQWHQVLYH�VLWH�LQYHVWLJDWLRQ�RI�DOO�WKH�SDUNV�DQG�UHODWHG�ODQGV�
WKDW�PD\�FRQWULEXWH�WR�WKH�PDVWHU�SODQQLQJ�SURMHFW��+RZHYHU��ZLWK�D�EHJLQQLQJ�LQ�HDUO\�������DQ�
XQH[SHFWHG�SDQGHPLF�DUULYHG�WR�7H[DV�WKDW�DOWHUHG�ERWK�SURFHVV�DQG�WLPHOLQHV��0HHWLQJV�VR�VWUDWHJLF�
IRU�DQ\�SODQQLQJ�SURFHVV�RI�WKLV�W\SH�EHFDPH�YLUWXDO��7KH�W\SLFDO�VSUHDGLQJ�RXW�RI�PDSV�DQG�GLDJUDPV�
³=RRPHG´�EDFN�DQG�IRUWK��9LVWD¶V�VWUDWHJLF�VWDNHKROGHU�HQJDJHPHQW�SURFHVV�ZDV�XQFRPIRUWDEO\�
DOWHUHG��:H�DV�D�WHDP�JUDSSOHG�ZLWK�WKHVH�FRPSOH[LWLHV�EXW�ZHUH�DEOH��RYHU�D�ORQJHU�SHULRG�RI�WLPH��WR�
JDWKHU�WKH�LQIRUPDWLRQ�QHHGHG�WR�SURFHHG��2QH�EHQHILW�ZDV�WKDW�WKH�RQOLQH�VXUYH\�ZDV�UHVLGHQW�RQOLQH�
IRU�D�PXFK�ORQJHU�SHULRG�RI�WLPH��$V�D�UHVXOW�RI�WKH�HQHUJ\�RI�WKH�)ULHQGV�JURXS�DQG�WKH�ORQJ-WHUP�
VXUYH\�SUHVHQFH��IHHGEDFN�UHDFK�D�OHYHO�RI�DERXW����RI�WKH�SRSXODWLRQ�DERXW�WZR-WKLUGV�WKURXJK�WKH�
GXUDWLRQ�RI�WKH�SXEOLF�HQJDJHPHQW��7KH�VXUYH\�LWVHOI�ZDV�PRUH�WHGLRXV�WKDQ�PDQ\�ZLWK�VHYHUDO�RI�WKH�
TXHVWLRQV�UHTXLULQJ�ZULWWHQ�DQVZHUV��3UREOHPDWLF�LQ�WKDW�LW�WRRN�H[WUD�WLPH�WR�GLJHVW�WKH�ODUJH�DPRXQW�
RI�GDWD�EXW�YHU\�EHQHILFLDO�LQ�WKDW�D�UHDO�JRRG�LQ�GHSWK�OHQV�LQWR�ZKDW�IRONV�UHDOO\�ZDQWHG�LQ�D�SDUNV�
PDVWHU�SODQ��

3XEOLF�PHHWLQJV�ZHUH�DOVR�D�FKDOOHQJH�GXH�WR�WKH�SDQGHPLF�EXW�ZH�PDQDJHG��7KH�ILQDO�PHHWLQJ
ZDV�VFKHGXOHG�ZLWK�SHUIHFW�WLPLQJ�DOLJQHG�ZLWK�WKH�VWURQJHVW�:LQWHU�VWRUP�VLQFH�������
3RVWSRQHPHQW�ZDV�LQ�RUGHU�DQG�ZHHNV�ODWHU�LW�WRRN�SODFH�ZLWK�JRRG�GLDORJ�DQG�LQIRUPDWLRQ��

:LWK�SXEOLF�HQJDJHPHQW�FRPSOHWHG��TXDQWLI\LQJ�DOO�RI�WKH�UHVXOWV�EHFDPH�WKH�QH[W�WDVN��:LWK�WKH�
ODUJH�QXPEHU�RI�ZULWWHQ�FRPPHQWV��D�VSUHDGVKHHW�WHFKQLTXH�ZDV�GHYHORSHG�WKDW�WUDFNHG�DOO�RI�WKH�
FRPPHQWV�ZLWK�PLQRU�JURXSLQJV�RI�VLPLODU�FRPPHQWV��)RU�H[DPSOH: not��³DGG�KHDWLQJ�WR�WKH�
VZLPPLQJ�SRRO´�ZRXOG�EH�JURXSHG�ZLWK��³SOHDVH�PDNH�WKH�VZLPPLQJ�SRRO�XVDEOH�\HDU�URXQG��$�
VHSDUDWH�FRPPHQW��³GHYHORS�DQ�LQGRRU�SRRO´�RU�³GHYHORS�DQ�HQFORVXUH�IRU�RXU�SRRO´�ZDV�VHSDUDWHO\�
JURXSHG�� ,Q�PDQ\�FDVHV�WKH�JURXSLQJV�DUH�LQ�IDFW�VXEMHFW�WR�LQWHUSUHWDWLRQ��2QFH�DQ�DFFRXQWLQJ�RI�
YRWHV�ZDV�FKDUWHG�RQ�WKH�VSUHDGVKHHW��EDU�FKDUWV�ZHUH�FUHDWHG�IURP�WKHVH�UHVXOWV��7ZR�VXUYH\�
TXHVWLRQV�ZHUH�SURFHVVHG�ZLWK�DQ�H[WUD�VWHS�E\�FRPELQLQJ�UHVSRQVHV�LQWR�D�FRDUVHU�JURXSLQJ�VXFK�
DV�³6ZLPPLQJ�3RRO���$TXDWLFV�&HQWHU´�RU�³3OD\JURXQG�8SJUDGHV´�UHYHDOLQJ�DQ�DGGLWLRQDO�YLHZSRLQW�
LQWR�WKH� UHVSRQVHV��7KH�TXHVWLRQV�ZHUH�DVNLQJ�ZKDW�ZDV�QHHGHG�PRVW�IRU�WHHQV�DQG�\RXQJ�DGXOWV��
DQG�IRU�sHQLRUV��7KHVH�DUH�WZR�YHU\�LPSRUWDQW�DUHDV�WKDW�UHTXLUH�H[WUD�DWWHQWLRQ��6HQLRUV�GXH�WR�
UHDFKLQJ�DJHV�ZLWK�VSHFLDO�QHHGV�VXFK�DV�OHYHO�ZDONLQJ�VXUIDFHV�DQG�VZLPPLQJ�H[HUFLVH�ZKLOH�\RXWK
�DQG�\RXQJ�DGXOWV��ZLWK�WKHLU�IUHH�WLPH�QHHG�WR�EH�HQJDJHG�ZLWK�VSRUWV�RU�RXWGRRU�DFWLYLWLHV�WR�FRPEDW
� LVVXHV�VXFK�DV�³1DWXUH�'HILFLW�'LVRUGHU´��KWWSV���ZZZ�FRKHQPHGLFDO�FRP�QDWXUH�GHILFLW�GLVRUGHU�KDV
� UHDO�FRQVHTXHQFHV����EXW�DOVR�WR�VWLPXODWH�FRJQLWLYH�DELOLWLHV�VXFK�DV�GHVFULEHG�LQ�WKH�UHVHDUFK�E\�+
RZDUG�*DUGHQHU�DQG�KLV�ZRUN�RQ�0XOWLSOH�,QWHOOLJHQFHV���KWWSV���ZZZ�YHU\ZHOOPLQG�FRP�JDUGQHUV�
WKHRU\�RI�PXOWLSOH�LQWHOOLJHQFHV����������
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,Q�OLHX�RI�KDYLQJ�DV�LQWHQVH�D�VWDNHKROGHU�HQJDJHPHQW�SURFHVV�PD\�KDYH�EHHQ��DEVHQW�SDQGHPLF��WKH�
SURMHFW�GLG�EHQHILW�IURP�VHYHUDO�VXUYH\V�IURP�WKH�SDVW��7KHVH�ZHUH�DOVR�UHYLHZHG�DQG�SURFHVVHG�DV�
EHVW�DV�SRVVLEOH�WR�LQFOXGH�DV�SDUW�RI�WKH�UHFRUG�RI�WKH�QHHGV�DVVHVVPHQW��,W�ZDV�IRXQG�WKDW�WKHUH�LV�D�
FRQVLGHUDEOH�DPRXQW�RI�FRQVLVWHQF\�EHWZHHQ�SDVW�DQG�SUHVHQW�VXUYH\V�ZLWK�QRWDEOH�GLIIHUHQFHV�VXFK�
DV�D�OHQJWK\�GLVFXVVLRQ�\HDUV�SULRU��UHJDUGLQJ�WKH�GLVSRVLWLRQ�RI�WKH�KLVWRULF�EXLOGLQJ�ZKHUH�&LW\�+DOO�
DQG�WKH�&RXQFLO�&KDPEHUV�QRZ�UHVLGH��7KLV�WRSLF�RI�GHEDWH�ZDV�QRW�SDUW�RI�WKH�GHOLEHUDWLRQV�RQ�WKLV�
URXQG�RI�SODQQLQJ�

:LWK�WKH�VXUYH\�UHVXOWV�DQG�WKH�SURFHVVLQJ�FRPSOHWH��WKH�)&53�ZDV�WDVNHG�ZLWK�UHYLHZLQJ�DOO�RI�WKH�
UHVXOWV�DQG�VXEPLWWLQJ�FRPPHQWV��2QFH�WKLV�SURFHVV�LV�FRPSOHWH��WKH�UHVXOWV�DQG�WKH�FRPPHQWV�IURP�
)&53�DUH�GLVWULEXWHG�WR�WKH�6WHHULQJ�&RPPLWWHH�IRU�WKHLU�UHYLHZ�DQG�FRPPHQW��

,Q�WKH�PLGVW�RI�WKH�VXUYH\�ZRUN��D�GHWDLOHG�IRFXV�RQ�WKH�9LVLRQ�DQG�*RDOV�IRU�WKH�SDUNV�SODQ�ZDV�
GLVFXVVHG�RQ�VHYHUDO�RFFDVLRQV��%DVLFDOO\��WKRXJK�WKH�HIIRUWV�RI�WKH�)&53�DQG�WKH�VXSSRUW�RI�WKH�
6WHHULQJ�&RPPLWWHH��D�YLVLRQ�VWDWHPHQW�DQG�DVVRFLDWHG�JRDOV�ZHUH�FUHDWHG��7KH�UHVXOW�ZDV�D�
VWUDLJKWIRUZDUG�YLHZ�DQG�VHW�RI�JRDOV�WKDW�DUH�DFKLHYDEOH�DQG�KRQHVW��1R�SLH�LQ�WKH�VN\�GUHDPV�RI�D�
SHUIHFW�ZRUOG��QR�RXWODQGLVK�ZLVKHV�RI�D�SODFH�WKDW�&DVWURYLOOH�LV�QRW��6ROLG��LW�ZLOO�VHUYH�WKH�FRPPXQLW
ZHOO�IRU� WKH�QH[W�10�\HDUV��
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$�QHZ�VSUHDGVKHHW�GRFXPHQW�ZDV�FUHDWHG�WR�FDSWXUH�WKH�HVVHQFH�RI�WKH�UHVXOWV�DQG�LQMHFW�WKHVH�LQWR�
DQ�LPSOHPHQWDWLRQ�SURFHVV�PDWUL[��7KLV�ILOH��³3ULRULW\�3URMHFWV�7LPHOLQH´�LV�D�OLYLQJ�GRFXPHQW�WKDW�ZLOO�
EH�WKH�FHQWUDO�GRFXPHQW�LQ�WKH�KDQGV�RI�WKH�)&53��DQG�WKH�&LW\�WR�UHYLHZ�RQ�VRPH�IUHTXHQF\�DQG�
XSGDWH�DV�SURMHFWV�JHW�FRPSOHWHG��7KH�FROXPQV�RQ�WKH�3ULRULW\�3URMHFWV�7LPHOLQH�VSUHDGVKHHW�DUH�WKH�
OLVW�RI�SURMHFWV��SURMHFW�WDVNV��GHSDUWPHQW�OHDG��SURMHFW�WHDP�OHDG��SULRULW\�OHYHO��JHQHUDO�V\PEROV�RI�
OHYHO�RI�FRVWV�UHSUHVHQWHG�E\������SRWHQWLDO�IXQGLQJ�VRXUFHV��HFRQRPLF�LPSDFW�DQG�WKHQ�\HDUV�EURNHQ�
E\�TXDUWHUV�IURP������������D�10-year duration��$W�\HDU�10��WKH�&LW\�ZLOO�QHHG�WR�FRPPLVVLRQ�D�
FRPSOHWHO\�QHZ�SDUNV�PDVWHU�SODQ�WR�FRQWLQXH�WR�EH�HOLJLEOH�IRU�7H[DV�3DUNV�DQG�:LOGOLIH�JUDQWV��:LWK�
WKH�VSUHDGVKHHW��WKH�WDVN�RI�WUDFNLQJ�SURJUHVV�RYHU�WKH�10-year�SHULRG�KHOSV�WR�EHQFKPDUN�SURJUHVV�
ZKLFK�ZLOO�EH�YDOXDEOH�IRU�JUDQW�DSSOLFDWLRQV��7KH�FROXPQV�RI�\HDUV�DQG�TXDUWHUV�DUH�WR�DOORZ�D�*DQWW�
&KDUW�SURFHVV�WR�KHOS�WKH�&LW\�SODQ�D�ORJLFDO�DQG�EDODQFHG�SURFHVV�RI�ZRUNLQJ�WRZDUG�SDUNV�JRDOV�7KH
FRORU�FRGHG�*DQWW�EDUV�RQ�WKH�FKDUW�DUH��

� /DQG�DFTXLVLWLRQ
� )XQdUDLVLQJ
� 3ODQQLQJ�	�GHVLJQ
� &RPPXQLW\�GLVFXVVLRQ
� /DQGVFDSH�LPSURYHPHQWV
� &RQVWUXFWLRQ
� 3ROLF\��RUGLQDQFH��DFWLRQ
� 3URPRWLRQ�DGYHUWLVLQJ

:LWK�WKLV�OHYHO�RI�SODQ�DELOLW\��&RXQFLO�DQG�SDUNV�GHSDUWPHQW�FDQ�SODQ�RXW�EXGJHWV�DQG�VSHQGLQJ�IRU 
yHDUV�LQ�DGYDQFH��1DWXUDOO\�WKH�LQLWLDO�*DQWW�OD\RXW�ZLOO�UHTXLUH�PRGLILFDWLRQV�DFFRUGLQJ�WR�LQWHUQDO�
GLVFXVVLRQV�DQG�XSFRPLQJ�EXGJHWV�EXW�LW¶V�D�ODXQFKLQJ�SRLQW�WR�WKH�&LW\�WR�WDNH�WKH�UHLQV�DQG�UXQ�ZLWK
the�SURMHFW��

$�QRWH�RQ�,PSOHPHQWDWLRQ��7KH�SURFHVVHV�PRYLQJ�IRUZDUG�DIWHU�WKH�PDVWHU�SODQQLQJ�SURMHFW�LV�
FRPSOHWHG�DUH�SUHGLFDWHG�RQ�&RXQFLO�	�0D\RU��VWDII��DQG�YROXQWHHUV�WR�EH�HQHUJL]HG�HQRXJK�WR�FDUU\�
WKH�SURFHVV�IRUZDUG��)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�KDV�JLIWHG�D�VLJQLILFDQW�OHDS�IRUZDUG�WR�
SRVLWLRQ�&DVWURYLOOH�SURSHUO\�IRU�WKH�FRPLQJ�GHFDGH�RI�PXFK�PRUH�LQWHQVH�JURZWK�SUHVVXUH�DQG�QHHGV�
WR�EH�LQ�IURQW�RI�WKLV�ZDYH�WR�DFKLHYH�D�KLJKHU�TXDOLW\�RI�OLIH�IRU�DOO��ORQJ-WHUP�UHVLGHQWV�DQG�QHZFRPHUV
DOLNH��
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Grist Mill Dam on Medina River at Landmark Inn

110 236

Section XI, Item i.



$SSHQGL[�'
153$�6WDQGDUGV�	�7KHLU�$SSOLFDWLRQ
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6WDQGDUGV�DQG�WKHLU�$SSOLFDWLRQ

3DUNV�PDVWHU�SODQQLQJ�KDV�D�VHW�RI�VWDQGDUGV�WKDW�FDQ�EH�XVHG�DV�D�IUDPHZRUN�WR�GHYHORS�D�SDUNODQG�
V\VWHP�WKDW�VHUYHV�WKH�FRPPXQLW\�ZHOO��7KH�VWDQGDUGV�GHYHORSHG�E\�WKH�1DWLRQDO�5HFUHDWLRQ�DQG�
3DUNV�$VVRFLDWLRQ��153$��WKDW�KDYH�EHHQ�XVHG�RYHU�PDQ\�GHFDGHV�KDYH�EHHQ�UHYLHZHG�IRU�DSSOLFD�
WLRQ�WR�&DVWURYLOOH¶V�SDUWLFXODU�VL]H�DQG�GHPRJUDSKLFV��

&DVWURYLOOH�KRZHYHU�KDV�XQLTXH�FKDUDFWHULVWLFV�WKDW�UHTXLUH�D�PRUH�WKRXJKWIXO�DGDSWDWLRQ�IRU�KRZ�EHVW�
WR�VHUYH�WKH�FRPPXQLW\��&RXSOHG�ZLWK�WKH�153$�VWDQGDUGV�LV�D�UHYLHZ�SURFHVV�EDVHG�RQ�D�VHW�RI�HT�
XLW\�SULQFLSOHV�

� Equity of Distribution:�7KLV�LV�ZRUNLQJ�WRZDUG�DQ�HYHQ�GLVWULEXWLRQ�RI�SDUNV�DQG�IDFLOLWLHV
WKURXJKRXW�WKH�&LW\

� Equity of Access:�$FFHVV�UHIHUV�WR�DOO�DELOLWLHV��LQFOXGLQJ�DOO�IRUPV�RI�GLVDELOLW\�DQG�DJHV�
0RVW�SURPLQHQW�LV�$'$�DFFHVV�ZLWK�ZDONLQJ�SDWKV�DQG�SDUNLQJ�DV�ZHOO�DV�SOD\VFDSH�HOHPHQWV

� Equity of Functions: �$FWLYLWLHV�DQG�3ODFH�7\SHV���$�V\VWHP�PXVW�VHHN�WR�EDODQFH�RXW�WKH
SURYLVLRQV�RI�RUJDQL]HG�VSRUWV��SDVVLYH��DQG�XQVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�QHHGV

,Q�UHFHQW�\HDUV��153$�KDV�EHHQ�DGMXVWLQJ�WKH�
SURFHVV�RI�VWDQGDUGV�DSSOLFDWLRQ�WR�WDNH�LQWR�
DFFRXQW�RWKHU�G\QDPLFV�RI�D�JLYHQ�FRPPXQLW\�
RU�SRSXODWLRQ��7KHVH�LQFOXGH�

� &RQFHUQV�ZLWK�WKH�HQYLURQPHQW�DQG
HQYLURQPHQWDO�WUHQGV�ZLWK�SROOXWLRQ�DQG
QDWXUDO�UHVRXUFHV�DZDUHQHVV�DQG�DSSUH�
FLDWLRQ

� 6RFLDO�WUHQGV�VXFK�DV�KHDOWK�DQG�ZHOO�
QHVV��DQG�GLYHUVH�FXOWXUDO�KHULWDJH�DQG
LQWHUDFWLYLW\

� 'HPRJUDSKLF�WUHQGV�VXFK�DV�IDPLOLHV�
VHQLRUV��WHHQV�DQG�KLJK�UDWHV�RI�VLQJOH�RU
GLYRUFHG�SDUHQWV� 112 238
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0XFK�RI�WKLV�RYHUODSV�WKH�(TXLW\�SULRULWLHV�EXW�VRPH�GR�QRW�DQG�QHHG�WR�EH�WDNHQ�LQWR�DFFRXQW�ZLWK�
HDFK�DFWLRQ�RI�QHZ�SDUN�DFTXLVLWLRQ�DQG�SULRULWL]DWLRQ�RI�IDFLOLWLHV��/RRNLQJ�DW�WKH�SULRULWLHV�WKDW�DUH�
GHVFULEHG�LQ�WKLV�UHSRUW��NHHS�LQ�PLQG�WKHVH�WRSLFV�DERYH��WKDW�IUDPH�WKH�RYHUDOO�QHHGV�RI�WKH�FRPPX�
QLW\��7KH�FKDUW�RQ�SULRULWLHV�KDV�D�FROXPQ�WKDW�LQGLFDWHV�+LJK��0HGLXP��RU�/RZ��,Q�FRQMXQFWLRQ�ZLWK�WKH�
WLPHOLQH��WKDW�KHOSV�D�FLW\�VSUHDG�RXW�WKH�EXGJHW�LPSOLFDWLRQV��WKHVH�DUH�KRZ�WKH�SULRULWLHV�KDYH�EHHQ�
DVVLJQHG�IRU�WKH�VWDUW�RI�LPSOHPHQWLQJ�QHZ�SDUN�V\VWHP�SURMHFWV��

$SSOLFDWLRQ�RI�WKH�SDUNV�DFUHDJH�VWDQGDUGV�WR�&DVWURYLOOH�LV�VKRZQ�EHORZ�

/LVW�RI�3DUNV�DQG�1RQ�3DUN�3ODFHV�RI�5HFUH�
DWLRQ

3DUN
$SSUR[��
*HQHUDO�
$FUHDJH

3DUN�6L]H�&ODVV
153$�7DUJHW�
$FUHDJH�����

$FUHDJH�
QHHGHG�IRU�
������3RS�

0,1�
&DV�
WURYLOOH�
5HJLRQDO�
3DUN

����RYHUDOO����
���IRUPDO

&RPPXQLW\�5HJLRQ�
DO

��WR��� ����������
DFUHV

09�<RXWK�
%DVHEDOO�
3DUN

�� &RPPXQLW\ ��WR�� ������������
DFUHV

/LRQ'V�
6SRUWV�
&RPSOH[

��� 1HLJKERUKRRG ��WR�� ����������
DFUHV

/DQG�
PDUN�,QQ

��� 1HLJKERUKRRG ��WR��

+RXVWRQ�
6TXDUH

��� 6SHFLDO�8VH 1RQH

1RQH

6HS�
WHPEHU�
6TXDUH

��� 6SHFLDO�8VH 1RQH

6WHLQ�
EDFK �
+Xs

��� 6SHFLDO�8VH 1RQH


 $FUHDJHV�DERYH�DUH�JHQHUDO�FDOFXODWLRQV�IURP�DQ�RQOLQH�DHULDO�GDWDEDVH��&RQVXOW�DSSUDLVDO�GLVWULFW�IRU�DFWXDO�DFUHDJHV�


$FFRUGLQJ�WR�&LW\�'DWD�FRP��WKH�SRSXODWLRQ�LV�&DVWURYLOOH�LQ������ZDV�������UHVLGHQWV�ZKLFK�LV�D�������LQFUHDVH�VLQFH
����

3DUN�6L]H�&ODVV 7DUJHW�$FUHDJHV 'HILFLW��3OXV��
$FWXDO

(TXLW\

5HJLRQDO �����DF������DF � ����DF *UHDW
&RPPXQLW\ �����DF��������DF � ���DF�$FWXDO 3RRU
1HLJKERUKRRG ������DF�������DF � ����DF 3RRU
6SHFLDO�8VH�$UHDV �1RQH �������DF 3RRU
5HYLHZLQJ�WKH�FKDUWV�DERYH��WKH�TXDQWLW\�RI�SDUN�DFUHDJH�LV�DERYH�WKH�UHFRPPHQGHG�UDWHV�IRU�
UHJLRQDO�DQG�QHLJKERUKRRG�SDUNV�DQG�RQ�WDUJHW�IRU�FRPPXQLW\�SDUNV��7KURXJK�WKH�OHQV�RI�(TXLW\�
KRZHYHU��WKH�GLVWULEXWLRQ�RI�IXQFWLRQV�RU�DFWLYLWLHV�LV�LQ�QHHG�RI�DGMXVWPHQWV��)RU�WKH�SXUSRVHV�RI�WKLV

113 239

Section XI, Item i.



��

UHYLHZ��WKH�+LVWRULF�/DQGPDUN�,QQ�ZDV�LQFOXGHG�GXH�WR�WKH�UHFUHDWLRQDO�DVSHFWV�LW�RIIHUV�WR�WKH�JHQHUDO�
SXEOLF�ZKLFK�DUH�QRW�UHVWULFWHG�WR�SDWURQV�RI�WKH�,QQ��

+RXVWRQ�6TXDUH��LQ�WKH�KHDUW�RI�+LVWRULF�&DVWURYLOOH�RIIHUV�OLWWOH�WR�QR�UHFUHDWLRQDO�IXQFWLRQV��/LRQ¶V�
6SRUWV�&RPSOH[��DW�WKH�ZHVWHUQ�KDOI�RI�WKH�&LW\�LV�LQ�QHHG�RI�VLJQLILFDQW�UHQRYDWLRQV��
%RWK�RI�WKHVH�SDUNV�DUH�LPSRUWDQW�ORFDWLRQV�IRU�UHVLGHQWV�LQ�WKH�&LW\��/LRQ¶V�3DUN�LV�FRPSOHWHO\�
VXUURXQGHG�E\�UHVLGHQWLDO�KRPHV�ZLWK�H[FHSWLRQ�RI�WKH�HOHPHQWDU\�VFKRRO�WR�WKH�6RXWK��7KLV�PDNHV�
LW�PXFK�PRUH�LPSRUWDQW�IRU�FKLOGUHQ¶V�SOD\�WR�EH�D�VLJQLILFDQW�SDUW�RI�WKLV�SDUN�EXW�FXUUHQWO\�LWV�XVHV�
DUH�VRFFHU�DQG�EDVHEDOO�SUDFWLFH��(YHQ�WKRXJK�E\�VFDOH�LW¶V�LQ�WKH�FRPPXQLW\�SDUN�FDWHJRU\��LWV�
UHTXLUHPHQWV�E\�ZD\�RI�SODFHPHQW�LV�IRU�D�PXFK�PRUH�GLYHUVH�UDQJH�RI�DFWLYLW\��HVSHFLDOO\�IRU�\RXQJ�
FKLOGUHQ�

2I�WKH seven�SDUNV�RU�SDUN�OLNH�VSDFHV�OLVWHG�DERYH��WZR�DUH�GHGLFDWHG�WR�RUJDQL]HG�VSRUWV�DQG�
VKRXOG� LQFOXGH�PRUH�GLYHUVLW\�LQ�DFWLYLWLHV�DYDLODEOH��)RXU�RQ�WKH�OLVW�DERYH�DUH�GHGLFDWHG�WR�WKH�KLVWRU
\�RI�WKH�&LW\�ZLWK�VRPH�SDVVLYH�VSDFHV�IRU�UHOD[LQJ��2QO\�WKH�&DVWURYLOOH�5HJLRQDO�3DUN�RIIHUV�D�IXOO�
UDQJH�RI�DFWLYLWLHV��

5HJDUGLQJ�QHLJKERUKRRG�SDUNV��WKHUH�LV�Dn�DFUHDJH�RYHUDJH�LQ�WKH�UHFRPPHQGHG�DPRXQW�E\�
WKH�VWUDLJKW�FDOFXODWLRQ�EXW�SDUNV�OLNH�/LRQ¶V�6SRUWV�&RPSOH[�FRXOG�VHUYH�D�PDMRU�QHLJKERUKRRG�
FRPSRQHQW�LI�WKH�IDFLOLWLHV�ZHUH�RIIHUHG��7KLV�LV�VHHQ�DV�D�SULRULW\�IRU�WKH�&LW\�LQ�WHUPV�RI�WKH�UHVXOWV�
RI�WKH�VXUYH\V�DQG�GLVFXVVLRQV��7KH�UHJLRQDO�SDUN�DOVR�VKRXOGHUV�WKH�EXUGHQ�RI�EHLQJ�WKH�PRVW�
XWLOL]HG�SDUN�EXW�DOVR�WKH�QHLJKERUKRRG�SDUN�VLQFH�LW�KDV�WKH�SOD\VFDSHV�IRU�FKLOGUHQ�DQG�PD\�RWKHU�
DFWLYLWLHV��)HZ�SHRSOH�DUH�ZLWKLQ�D�ó�RU�ò�PLOH�ZDONLQJ�GLVWDQFH�IURP�WKLV�SDUN��7KLV�KLJKOLJKWV�DQRWKHU�
LPSRUWDQW�SULRULW\�IRU�WKH�&LW\�WKDW�VHYHUDO�VPDOO�QHLJKERUKRRG�SDUNV�QHHG�WR�EH�DFTXLUHG�RU�H[LVWLQJ�
RQHV�HQKDQFHG�WR�VHUYH�WKLV�SXUSRVH��

7KH�PDS�EHORZ�LOOXVWUDWHV�WKH�GLVWULEXWLRQ�WDNLQJ�LQWR�DFFRXQW�WKH�VNHZHG�IXQFWLRQDOLW\�RI�FHUWDLQ�SDUNV�
DQG�WKH�QHHG�IRU�DGGLWLRQDO�QHLJKERUKRRG�SDUNV��

114 240

Section XI, Item i.



5HYLHZLQJ�WKH�(TXLW\�SULRULWLHV��³$FFHVV´�LV�SULPDULO\�DERXW�SHRSOH�ZLWK�GLVDELOLWLHV�RI�DOO�W\SHV�EXW�
LW�DOVR�VSHDNV�WR�FKLOGUHQ�RU�PRELOLW\�LPSDLUHG�SHRSOH�EHLQJ�DEOH�WR�ZDON�WR�D�QHDUE\�SDUN��$OO�SDUNV�
LQ�WKH�&LW\�DUH�LQ�QHHG�RI�XSJUDGHV�ZLWK�DFFHVVLELOLW\�IURP�ZDONLQJ�VXUIDFHV�WR�SDUNLQJ�VSDFHV��
UHVWURRPV��DQG�DSSURSULDWH�VHDWLQJ��7KLV�KDV�EHHQ�OLVWHG�DV�D�SULRULW\��(TXLW\�UHJDUGLQJ�GLVWULEXWLRQ�RI�
SDUNV�DQG�IXQFWLRQDOLW\�KDV�DOUHDG\�EHHQ�GLVFXVVHG�DQG�UHPDLQV�RQH�RI�WKH�SULRULWLHV�

3DUN�6WDQGDUGV�0DS

7KH�PDS�EHORZ�LOOXVWUDWHV�LQ�SDUW�WKH�DSSOLFDWLRQ�RI�WKH�VWDQGDUG�LQ�WHUPV�RI�GLVWULEXWLRQ�DQG�VFDOH�RI�
SDUNV�LQ�&DVWURYLOOH��6LQFH�WKH�SDUN�W\SH�IRU�UHJLRQDO�SDUN�VHUYLFH�DUHDV�LV�VR�H[WHQVLYH��WKLV�DVSHFW�LV�
QRW�FRYHUHG�DV�LW�LV�ZHOO�UHSUHVHQWHG�E\�WKH�&DVWURYLOOH�5HJLRQDO�3DUN�7KH�OLVW�RI�SODFHV�DUH�ERWK�&LW\�
SDUNV�DQG�SDUN�OLNH�IDFLOLWLHV��MXVW�WR�FRYHU�DOO�SODFHV�WKDW�FRXOG�SURYLGH�UHFUHDWLRQ�IDFLOLWLHV�WRGD\��

)RU�FRPPXQLW\�DQG�QHLJKERUKRRG�SDUNV��WKH�ò�PLOH�UDGLXV�FLUFOH�DQG�WKH�ó�PLOH�UDGLXV�FLUFOH�DUH�
VKRZQ�WR�VFDOH��7KHVH�UHSUHVHQW�WKH�PLQLPXP�DQG�PD[LPXP�VHSDUDWLRQ��7KLV�GLVWDQFH�LV�GXH�WR�
UHVLGHQWV�EHLQJ�DEOH�WR�ZDON�RU�ELNH�WR�WKH�SDUN�ZLWKRXW�PDMRU�GLVWDQFHV��7KH�PDS�VKRZV�WKH�XVH�RI�ó�
DFUH�UDGLXV�FLUFOH��8VLQJ�WKH�ó�VFDOH�DURXQG�HDFK�RI�WKH�SDUNV�RU�VSDFHV�VKRZV�DUHD�RI�WKH�&LW\�WKDW�
DUH�QRW�FRYHUHG�E\�WKH�FLUFOHV��7KH�ò�DFUH�FLUFOHV�GR�D�EHWWHU�MRE��,I�ZH�DUH�FRQVLGHULQJ�\RXQJHU�NLGV�
DQG�VHQLRUV�RU�UHVLGHQWV�ZLWK�PRELOLW\�FKDOOHQJHV��WKHQ�ó�PLOHV�LV�FRQVLGHUHG�WR�EH�DERXW�D���-PLQXWH�
ZDON��

&RQVLGHULQJ�WKDW�DW�D�QHLJKERUKRRG�VFDOH�DQG�IXQFWLRQ��LI�ZH�DUH�WR�DVVXPH�WKDW�D�QHLJKERUKRRG�SDUN�
LV�WR�VHUYH�IDPLOLHV��WKHQ�ZH�PLJKW�FRQVLGHU�H[FOXGLQJ�+RXVWRQ�6TXDUH�DQG�6HSWHPEHU�6TXDUH�IURP�
WKH�FDOFXODWLRQ��,I�ZH�DUH�QRW�FRQVLGHULQJ�SULYDWH�WKHQ,�WKH�.RHQLJ�SDUN�VKRXOG�EH�H[FOXGHG��6WHLQEDFK
�+XV�DQG�/DQGPDUN�,QQ�ERWK�DUH�SUHGRPLQDQWO\�KLVWRU\�FHQWULF�SODFHV�DOWKRXJK�/DQGPDUN�,QQ�KDV�D�
ZRQGHUIXO�SDVVLYH�SDUN�QH[W�WR�WKH�5LYHU��7KHVH�VKRXOG�DOVR�EH�H[FOXGHG�LQ�WKH�FDOFXODWLRQ��$UHDV�QRW
�FRYHUHG�E\�WKH�ó�PLOH�UDGLXV�FLUFOH�DUH�WKH�ZHVWHUQ�PRVW�VXEGLYLVLRQ��ODQGV�DORQJ�WKH�0HGLQD�5LYHU�
DW�WKH�QRUWK�HGJH�RI�WKH�HLVWRULF�'LVWULFW��DQG�WKH�QHLJKERUKRRGV�EHWZHHQ�WKH�5HJLRQDO�3DUN�DQG�
Highway 90.
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7KH�³*DS´�PDS�RQ�WKH�SUHYLRXV�SDJH�VKRZV�WKDW�LI�WKHVH�JDSV�ZHUH�ILOOHG�ZLWK�QHLJKERUKRRG�VFDOH�
DQG�IXQFWLRQLQJ�SDUNV�LW�ZRXOG�VROYH�PXFK�RI�WKH�GLVSDULW\�LVVXHV��5HQRYDWLRQV�WR�H[LVWLQJ�SDUNs or 
SDUN�OLNH�IDFLOLWLHV��RU�QHJRWLDWHG�SOD\�DUHDV�LQ�SULYDWH�IDFLOLWLHV,�FDQ�DOOHYLDWH�WKH�GHILFLWV�LQ�WKHVH�   
]RQHV��

$�IRRWQRWH�KHUH�LV�WR�VD\�WKDW�DW�WKLV�ZULWLQJ��LW�LV�XQNQRZQ�ZKDW�ZLOO�FRPH�RI�WKH�$OVDWLDQ�2DNV�
3DUNODQG�GHGLFDWLRQ��7KLV�WRR�FRXOG�ZRUN�WRZDUG�ILOOLQJ�WKH�JDSV�LQ�WKH�HDVWHUQ�SRUWLRQ�RI�WKH�&LW\��,I�
IDFW��LW�KDV�EHHQ�QRWHG�WKDW�WKLV�DUHD�LV�H[SHFWHG�WR�EH�WKH�JURZWK�DUHD�RI�WKH�&LW\�VR�QHZ�SDUNODQG�
IDFLOLWLHV�LQ�WKLV�DUHD�ZRXOG�EH�LPSRUWDQW��$V�SHU�WKH�GHYHORSPHQW�DJUHHPHQW�ZLWK�WKH�RZQHUV�RI�WKH�
GHYHORSPHQW�������PLOOLRQ�GROODUV�DUH�WR�EH�DOORFDWHG�IRU�WKH�SXUSRVH�RI�GHYHORSLQJ�QHZ�IDFLOLWLHV�
IRU�EDVHEDOO��,I�D�QHZ�VSRUWV�FRPSOH[�ZDV�WR�HYROYH�RXW�RI�WKLV�IXQGLQJ�WKHQ�QHLJKERUKRRG�VHUYLQJ�
HOHPHQWV�FRXOG�FHUWDLQO\�EH�DGGHG�DQG�LI�LW�VWD\HG�RQ�WKLV�VLGH�RI�WRZQ��WKHUH�ZRXOG�EH�D�EHQHILFLDO�
VHSDUDWLRQ�EHWZHHQ�WZR�PDMRU�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV��WKH�VSRUWV�FRPSOH[�DQG�WKH�UHJLRQDO�
SDUN�

3DUW�RI�WKH�FKDUP�DQG�VHUYLFH�RI�QHLJKERUKRRG�SDUNV�DUH�WKDW�IDPLOLHV�DQG�IULHQGV�FDQ�JR�WKHUH�WR�
VRFLDOL]H��JULOO�RXW�DQG�KDYH�SLFQLFV��ZDON�RQ�WUDLOV��HWF��7KHVH�DUH�LWHPV�WKDW�KDYH�EHHQ�FDOOHG�RXW�DV�
LQ�QHHG�DQG�GHYHORSLQJ�QHLJKERUKRRG�SDUNV�LQ�WKHVH�DUHDV�ZRXOG�UHOLHYH�WKH�SUHVVXUH�RQ�&DVWURYLOOH�
5HJLRQDO�3DUN�IURP�KDYLQJ�WR�GHYHORS�DGGLWLRQDO�IDFLOLWLHV�

$QRWKHU�SRLQW�EURXJKW�XS�LQ�GLVFXVVLRQV�KDV�EHHQ�D�FLW\ZLGH�WUDLO�V\VWHP��7KLV�GLVSHUVLRQ�RI�
QHLJKERUKRRG�SDUNV�FDQ�ZRUN�WR�OLQN�WRJHWKHU�WUDLO�VHJPHQWV�JLYLQJ�D�ORJLF�WR�WKH�RYHUDOO�WUDLO�V\VWHP�LQ
WKH�&LW\��

6HOHFWLRQ�&ULWHULD�IRU�1HZ�3DUNODQG�3XUFKDVHV

2QFH�D�VSDWLDO�DQDO\VLV�KDV�EHHQ�DFFRPSOLVKHG��WKH�WDVN�EHFRPHV�LGHQWLI\LQJ�SRWHQWLDO�VLWHV�IRU�
SXUFKDVH��+HUH�DUH�D�IHZ�QRWHV�RQ�GHYHORSLQJ�VHOHFWLRQ�FULWHULD�WR�DVVLVW�LQ�WKH�VHOHFWLRQ�SURFHVV��

,Q�WKH�KHDUW�RI�&DVWURYLOOH��WKH�SDUNV�LQ�WKH�HDVWHUQ�SDUW�RI�WKH�FLW\�DUH�GRPLQDWHG�E\�KLVWRULFDO�
PRQXPHQWV�DQG�FRQWULEXWLRQV�WR�WKH�KLVWRULF�QDWXUH�RI�WKH�&LW\��/RRNLQJ�DW�WKH�JDS�DQDO\VLV��WKHUH�
LV�PXFK�FRYHUDJH�RI�SDUNV�LQ�WKLV�DUHD�RI�WKH�&LW\�EXW�WKH�IXQFWLRQ�QHHGV�GLYHUVLILFDWLRQ��/DQG�
ZKHUH�SDUNV�H[LVW�EXW�GR�QRW�VHUYH�WKH�IXOO�QHHGV�RI�WKH�DUHD�FDQ�EH�XSGDWHG�ZLWK�IHDWXUHV�IRU�D�
EURDGHU�UDQJH�RI�DSSHDO��7KH�PRVW�REYLRXV�DGGLWLRQ�DV�FDOOHG�RXW�E\�WKH�VXUYH\V�DUH�SOD\VFDSHV�RU�
SOD\JURXQGV�IRU�\RXQJHU�FKLOGUHQ��/LRQ'V�6SRUWV�&RPSOH[�FDQ�VHUYH�WKLV�SXUSRVH�HDVLO\�ZLWK�DUHDV�WKDW
FDQ�DFFRPPRGDWH�WKLV�XVH��+RXVWRQ�6TXDUH�DQG�6HSWHPEHU�6TXDUH�DUH�OHVV�OLNHO\�WR�EH�D�JRRG�ILW� IRU
SOD\VFDSH�IDFLOLWLHV�EXW�FRXOG�DGG�IHDWXUHV�DWWUDFWLYH�IRU�ROGHU�NLGV�RU�DGXOWV��1RUWK�RI�WKH�+LVWRULF�
FRPPHUFLDO�FHQWHU�WKHUH�PD\�EH�YDFDQW�ODQGV�DYDLODEOH�WKDW�WKH�&LW\�FRXOG�SXUFKDVH�IRU�QHLJKERUKRRG�
SOD\JURXQGV��.RHQLJ�3DUN�KDV�FRPH�XS�LQ�FRQYHUVDWLRQ�DV�D�WUDFW�WKDW�ZRXOG�EH�JUHDW�IRU�D�&LW\�SDUN�
EXW�LQIRUPDWLRQ�VKRZV�WKDW�WKH�RZQHUV�DUH�QRW�OLNHO\�WR�RIIHU�WKDW�ODQG�IRU�VDOH��1HLJKERUKRRGV�LQ�WKLV�
DUHD�QHHG�VPDOO�WUDFWV�RI�ODQG�IRU�NLGV�WR�EH�DEOH�WR�ZDON�RU�ELNH�WR�IRU�SOD\��

2WKHU�DUHDV�OLNH�WKLV�QHHG�VPDOOHU�WUDFWV�RI�ODQG�SRVLWLRQHG�FORVHU�WR�QHLJKERUKRRGV�WKDW�DUH�ZLWKLQ�
RQH�TXDUWHU�RI�D�PLOH�LI�SRVVLEOH�WR�VHUYH�QHLJKERUKRRGV��7KHUH�KDYH�EHHQ�PDQ\�FDOOV�IRU�DGGLWLRQDO�
SOD\VFDSHV�DQG�SOD\JURXQGV�IRU�FKLOGUHQ��(PEHGGLQJ�WKHVH�LQ�WKH�QHLJKERUKRRGV�DOORZV�NLGV�WR�PRYH�
WR�DQG�IURP�WKHVH�VLWHV�RQ�IRRW�RU�RQ�ELNH��$VSLULQJ�WR�D�GHQVLW\�RI�VPDOO�SDUNV�DW�ó�PLOH�EHWZHHQ�
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WKHVH�VLWHV�ZRXOG�EH�DQ�RSWLPXP�JRDO�EXW�PD\�QRW�SUDFWLFDO�IURP�D�PDLQWHQDQFH�VWDQGSRLQW�RU�LI�QR�
YDFDQW�SURSHUW\�LV�IRU�VDOH��RU�RWKHU�UHDVRQV��

6HOHFW�ODQGV�WKDW�PDWFK�XS�ZLWK�VXUYH\�UHVSRQVHV�

6HOHFWLQJ�ODQG�WKDW�PHHWV�WKH�UHTXHVWHG�QHHGV�RI�WKH�FRPPXQLW\�DV�H[SUHVVHG�LQ�WKH�VXUYH\V�VKRXOG�
EH�D�SULPH�VHOHFWLRQ�FULWHULD��+LJK�PDUNV�IRU�KLNLQJ�DQG�F\FOLQJ�WUDLOV�QHHG�QDWXUDO�ODQGV�ZLWK�VRPH�
WHUUDLQ��3OD\VFDSH�DQG�SOD\JURXQGV�QHHG�VPDOOHU�WUDFWV�RU�FRXOG�EH�SDUW�RI�D�ODUJHU�UHFUHDWLRQ�IDFLOLW\�
ZKHUH�IODW�ODQG�LV�IDYRUHG�

6HOHFW�ODQGV�ZLWK�DSSURSULDWH�XWLOLW\�DQG�WUDQVSRUWDWLRQ�VHUYLFLQJ�

7KHUH�LV�D�ELJ�SXVK�LQ�&DVWURYLOOH�WR�UHORFDWH�DQG�HVWDEOLVK�D�VLJQLILFDQW�VSRUWV�FRPSOH[�WR�UHSODFH�
WKH�EDVHEDOO�ILHOGV�DGMDFHQW�WR�WKH�DLUSRUW��2EYLRXVO\�FORVH�SUR[LPLW\�WR�XWLOLWLHV�LV�D�PXVW�DV�ZHOO�DV�
UHODWLYHO\�IODW�VLWH��%RWK�RI�WKHVH�FDQ�FRQWULEXWH�VLJQLILFDQWO\�WR�WKH�RYHUDOO�FRVW��7KHUH�ZLOO�QHHG�WR�EH�
HQRXJK�ODQG�WR�DFFRPPRGDWH�WKH�LPPHGLDWH�QHHGV�DV�ZHOO�DV�IXWXUH�H[SDQVLRQV��SDUNLQJ��HWF��/LJKWV�
IRU�D�VSRUWV�FRPSOH[�FDQ�EH�D�KLQGHUDQFH�IRU�QHLJKERUKRRGV�VR�KDYLQJ�VLWHV�WKDW�PLJKW�EH�LQ�DUHDV�
SURQH�WR�QRQ�UHVLGHQWLDO�XVHV�H[FHSW�SHUKDSV�PXOWLIDPLO\�]RQHV��

6HOHFW�ODQGV�LQ�WKH�IORRGSODLQ�

/DQGV�WKDW�DUH�LQ�WKH�IORRGSODLQ�PD\�EH�JUHDW�RSWLRQV�IRU�QDWXUDO�SDUNV�ZLWK�PLQLPDO�VWUXFWXUHG�
LPSURYHPHQWV��$�YDVW�DPRXQW�RI�UHVHDUFK�LQGLFDWHV�WKDW�EHLQJ�SUHVHQW�LQ�QDWXUDO�ODQGVFDSHV�RU�
IRUHVWHG�ODQGVFDSH�LV�JUHDW�IRU�D�SHUVRQ¶V�KHDOWK�IRU�D�YDULHW\�RI�SK\VLFDO�DQG�PHQWDO�UHDVRQV��
&KLOGUHQ�H[SORULQJ�QDWXUDO�ODQGV�EXLOGV�FRQILGHQFH�DQG�LPDJLQDWLRQ�DV�ZHOO�DV�PRWRU�VNLOOV�DQG�PRUH��
)ORRGSODLQ�ODQGV�FDQ�EH�SXUFKDVHG�IRU�ORZHU�FRVWV�DV�ZHOO��2QH�RI�WKH�KLJKHVW�VFRULQJ�W\SRORJLHV�IRU�
DGGLQJ�WR�WKH�SDUN�V\VWHP�RU�HQMR\LQJ�WKH�JUHDWHVW�DPRXQW�RI�VXSSRUW�DUH�QDWXUDO�ODQGV�DQG�WUDLOV�RI�DOO�
W\SHV��5LYHU�DFFHVV�ZDV�DOVR�FDOOHG�RXW�DV�LPSRUWDQW�E\�PDQ\�UHVSRQVHV��

$QWLFLSDWH�*URZWK�

$UHDV�LQ�WKH�&LW\�WKDW�DUH�NQRZQ City JURZWK�DUHDV�QHHG�WR�EH�SUHSDUHG�IRU�SDUNV��,I�WKH�&LW\
HPSKDVL]HV�SDUNODQG�GHGLFDWLRQ��LW�FDQ�SRVLWLRQ�ODQG�DFTXLVLWLRQV�WR�VHUYH�WKH�IXWXUH�QHLJKERUKRRGV��
0DQ\�WLPHV��LW�PD\�EH�SDUW�RI�WKH�GHYHORSPHQW�DJUHHPHQW�IRU�WKH�GHYHORSHU�WR�SURYLGH�ODQGV�WKDW�FDQ�
IXOILOO�WKLV�SXUSRVH��,W�LV�DQWLFLSDWHG�WKDW�PXFK�RI�WKH�IXWXUH�GHYHORSPHQW�PD\�KDSSHQ�WRZDUG�6DQ�$
QWRQLR��7KH�GRPLQDQW�ODQG�XVH�FXUUHQWO\�LQ�WKDW�GLUHFWLRQ�LV�DJULFXOWXUDO�ODQGV�EHQHILWLQJ�IURP�KLJK�
TXDOLW\�VRLOV�IRU�FURSV��6XUYH\�UHTXHVWV�FDOOHG�VHYHUDO�WLPHV�IRU�DUHDV�IRU�JDUGHQLQJ�RU�FRPPXQLW\�
JDUGHQV�DQG�VR�LI�D�GHYHORSPHQW�RFFXUV�RQ�IHUWLOH�ODQGV�WKHQ�VPDOO�DUHDV�FRXOG�EH�VHW�DVLGH�IRU�
FRPPXQLW\�JDUGHQV��%HLQJ�D�VSHFLDOL]HG�XVH�LQ�UHFUHDWLRQ��WKHUH�PXVW�EH�D�VWURQJ�GHVLUH�LQ�WKH�
FRPPXQLW\�IRU�D�FRPPXQLW\�JDUGHQ�WR�EH�VXFFHVVIXO��7KHUH�PXVW�EH�D�FRUH�JURXS�RI�D�IHZ�SHRSOH�WKDW
�DUH�ZLOOLQJ�WR�VWLFN�ZLWK�LW��0DQ\�WLPHV��SORSSLQJ�GRZQ�D�FRPPXQLW\�JDUGHQ�DUHD�ZLOO�IDLO�LI�LW�GRHVQ¶W�
KDYH�D�VWURQJ�HQRXJK�FRPPXQLW\�ZLOOLQJ�WR�FXOWLYDWH�DQG�PDLQWDLQ�

117 243

Section XI, Item i.



$SSHQGL[�(�
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'HPRJUDSKLFV
7KH�GHPRJUDSKLF�GDWD�UHSRUWHG�LQ�WKLV�VHFWLRQ�LV�IURP�WKUHH�GLIIHUHQW�VRXUFHV��7KH�ILUVW�RQH�EHORZ�
LV�WKH������GDWD�IURP�&LW\�'DWD�FRP��7KH�VHFRQG�VRXUFH�RQ�WKH�IROORLZQJ�SDJHV�LV�IURP�:RUOGSRS�
XODWLRQUHYLHZ�FRP�WKDW�FODLPV�WR�EH�WKH�PRVW�UHFHQW�GDWD�XS�WR������EXW�VRPH�RI�WKH�LQIRUPDWLRQ�
XVHV�DVVXPSWLRQV�IROORZLQJ�WUHQGV��7KH�WKLUG�VRXUFH�LV�IURP�D�UHSRUW�FRPPLVVLRQHG�E\�WKH�0HGLQD�
9DOOH\�,QGHSHQGHQW�6FKRRO�'LVWULFW��DQG�SHUIRUPHG�E\�7HPSOHWRQ�'HPRJUDSKLFV��$V�D�UHVXOW��WKHUH�
PD\�EH�VOLJKW�GLIIHUHQFHV�LQ�WKH�GDWD��

7KH�NH\�WDNHDZD\V�IRU�WKH�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW�LV�WKDW�WKH�UHJLRQ�LV�H[SHULQFLQJ�D�
YHU\�KLJK�JURZWK�UDWH��$GGLWLRQDO�PXOWLIXQFWLRQDO�SDUNODQG�VSDFH�QHHGV�WR�EH�DGGHG�WR�ILOO�WKH�JURZ�
LQJ�QHHG��6LQFH�WKH�PDMRULW\�RI�JURZWK�SUHVVXUH�LV�EHWZHHQ�6DQ�$QWRQLR�DQG�&DVWURYLOOH�WKHQ�QHZ�
SDUNODQG�QHHGV�WR�EH�LGHQWLILHG�LQ�WKDW�SDUW�RI�WKH�&LW\�RU�(7-��3DUNV�OLNH�&DVWURYLOOH�5HJLRQDO�3DUN�
ZLOO�FRQWLQXH�WR�EH�WKH�VLJQDWXUH�SDUN�IRU�&DVWURYLOOH��KRZHYHU�ZLWK�WKH�UDWH�RI�JURZWK�LQ�WKH�DUHD��
WKH�SDUN�ZLOO�EHJLQ�WR�VXIIHU�IURP�RYHUXVH�LI�PRUH�SDUNODQG�RI�D�VLPLODU�QDWXUH�LV�QRW�DGGHG�

$��QRWH�RI�FODULW\��WKH�GDWD�RQ�WKH�IROORZLQJ�SDJHV�KDYH�GLIIHULQJ�GHVFULSWLRQV�RI�ZKDW�FRQVWLWXWHV�
³5DFH´�RU�³(WKQLFLW\´�RU�³+HULWDJH´��7R�EH�FOHDU��WKHUH�LV�JRRG�GDWD�EXW�QRW�QHFHVVDULO\�UHSUHVHQ�
WDWLYH�HVSHFLDOO\�ZLWK�UHJDUGV�WR�UHVLGHQWV�WKDW�DUH�+LVSDQLF��2QH�FKDUW�PD\�RQO\�EH�UHIHUULQJ�WR�
(XURSHDQ�GHFHQGDQWV�ZLWK�WKH�VWURQJ�LQIOXHQFH�RI�WKH�$OVDWLDQ�KHULWDJH��
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&DVWURYLOOH�'HPRJUDSKLFV
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7KH�LQIRUPDWLRQ�DERYH�UHIHUV�WR�(XURSHDQ�QDWLRQV�ZLWK�D�YLHZ�WRZDUG�WKH�VWURQJ�OLQNDJHV�
RI�KHULWDJH�LQ�WKH�FRPPXQLW\
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$SSHQGL[�)
3XEOLF�(QJDJHPHQW�'DWD

%ULHI�VXUYH\�ZLWK�WKH�6WHHULQJ�&RPPLWWHH
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3XEOLF�(QJDJHPHQW�,QWURGXFWLRQ�DQG�3URFHVV

3XEOLF�HQJDJHPHQW�IRU�WKH�&DVWURYLOOH�3DUNV��5HFUHDWLRQ��2SHQ�6SDFH�0DVWHU�3ODQ�DQG�%XGJHWDU\�
*XLGH�ZDV�DSSURDFKHG�ZLWK�WKUHH�VWUDWHJLHV�

� 2QOLQH�DQG�SDSHU�VXUYH\
� 6WDNHKROGHU�IRFXV�JURXS�PHHWLQJV
� 3XEOLF�0HHWLQJ

7KH�ZRUNIORZ�IRU�WKLV�EHJDQ�ULJKW�DERXW�WKH�WLPH�WKDW�&OVID-���ZDV�HPHUJLQJ�RQ�WKH�VFHQH�
LQ�7H[DV�DQG�DV�D�UHVXOW��WKHUH�ZHUH�PDQ\�FRPSOLFDWLRQV�DQG�GHOD\V��/DWHU�WRZDUG�WKH�HQG�RI�WKLV�
SURMHFW�VHJPHQW��7H[DV�ZDV�KLW�ZLWK�D�GHHS�IUHH]H�SDUDO\]LQJ�PXFK�RI�WKH�VWDWH�DQG�DJDLQ��GLVUXSWLQJ�
WKH�VFKHGXOH�DQG�XOWLPDWHO\�WKH�SDUWLFLSDWLRQ�DW�WKH�ILQDO�SXEOLF�PHHWLQJ��6WDNHKROGHU�IRFXV�JURXS�
PHHWLQJV�ZHUH�WR�EH�FRQGXFWHG�E\�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN��)&53���&OLHQW��DQG�WKH\�
IRXQG�WKDW�SDUWLFLSDWLRQ�IURP�LPSRUWDQW�JURXSV�ZDV�QRW�DV�UREXVW�DV�ZDV�H[SHFWHG�PRVWO\�GXH�WR�
COVID-����EXW�YDOXDEOH�LQIRUPDWLRQ�ZDV�EURXJKW�IRUZDUG��7ZR�SXEOLF�PHHWLQJV�ZHUH�RULJLQDOO\�
VFKHGXOHG�EXW�ZLWK�VR�PDQ\�GHOD\V�DQG�YLUXV�FRQFHUQV��ZH�UHILJXUHG�WR�KDYLQJ�MXVW�RQH�WKDW�ZDV�
FRQGXFWHG�RQ�0DUFK���WK��������7KH�ZHDWKHU�ZDV�WKUHDWHQLQJ�DQG�UHVLGHQWV�ZHUH�VWLOO�FOHDQLQJ�XS�
DIWHU�WKH�:LQWHU�GHHS�IUHH]H�DV�ZHOO�DV�D�EDVHEDOO�WRXUQDPHQW�RQ�WKH�VDPH�GD\�EXW,�ZH�FDUULHG�RQ�
DQG�KDG�D�JRRG�PHHWLQJ�ZLWK�JRRG�GLVFXVVLRQ��

2Q�WKH�EULJKW�VLGH��IRU�D�FLW\�RI�DSSUR[LPDWHO\�������UHVLGHQWV��WKH�RQOLQH�VXUYH\�DORQH�SRVWHG�����
UHVSRQVHV��ZKLFK�LV�DERXW����RI�WKH�WRWDO�SRSXODWLRQ��$GGLWLRQDOO\��ZH�KDG�VHYHUDO�KLVWRULFDO�VXUYH\V�
IURP�WKH�&LW\¶V�PDVWHU�SODQ�SURFHVV��DQG�SDUNV�PDVWHU�SODQQLQJ�SURFHVV�DPRQJ�RWKHU�GRFXPHQWV�
ZLWKLQ�WKH�SDVW����������\HDUV��0XFK�RI�WKDW�LQIRUPDWLRQ�ZDV�VWLOO�YHU\�UHOHYDQW�DV�FRPSDUHG�ZLWK�WKH�
FXUUHQW������VXUYH\�GDWD��7KH�KLVWRULFDO�GRFXPHQWV�DQG�VXUYH\�UHVXOWV�DUH�VXPPDUL]HG�LQ�WKLV�UHSRUW�

7KH�RQOLQH���SDSHU�VXUYH\�FRQVLVWHG�RI����WRWDO�TXHVWLRQV�RI�ZKLFK����TXHVWLRQV�UHODWHG�WR�SDUNV��
UHFUHDWLRQ��RSHQ�VSDFH�DQG�IXQGLQJ��7KH�UHPDLQLQJ�five�TXHVWLRQV�DGGUHVVHG�GHPRJUDSKLFV�DQG�
GDWD�DERXW�ZKDW�SDUW�RI�WRZQ�UHVSRQGHQWV�OLYHG�DQG�LI�WKH\�ZRXOG�OLNH�WR�EH�FRQWDFWHG�E\�WKH�&LW\�IRU�
IXUWKHU�GLVFXVVLRQV�RU�YROXQWHHU�RSSRUWXQLWLHV��7KH�GXUDWLRQ�RI�WKH�RQOLQH�VXUYH\�ZDV�DSSUR[LPDWHO\�
three�PRQWKV�

7KH�VXUYH\�DSSURDFKHG�VHYHUDO�TXHVWLRQV�LQ�D�IHZ�GLIIHUHQW�ZD\V�WR�WHDVH�RXW�ZKDW�VHHPV�PRVW�
LPSRUWDQW�IRU�WKH�CLW\��6HYHUDO�TXHVWLRQV�ZHUH�UHTXLULQJ�ZULWWHQ�DQVZHUV�ZKLOH�RWKHUV�ZHUH answers 
WR EH�VHOHFWHG�IRU�DXWRPDWLF�JUDSKLQJ��7KH�ZULWWHQ�DQVZHUV�SURYLGHG�D�ZHDOWK�RI�LQIRUPDWLRQ�
UHJDUGLQJ� WKH�KRSH��GUHDPV��FRQFHUQV�RI�WKH�UHVLGHQWV�DQG�ZDV�PRUH�FKDOOHQJLQJ�WR�FUHDWH�
PHDQLQJIXO�JUDSKV� WR�YLVXDOO\�UHSUHVHQW�WKH�LQIRUPDWLRQ��4XHVWLRQ����ZDV�H[FOXGHG�IURP�WKH�
JUDSKLQJ�H[HUFLVH�VLQFH�LW�ZDV�IRXQG�WR�EH�UHGXQGDQW�IURP�TXHVWLRQ�����7KH�UDZ�GDWD�VWLOO�H[LVWV�IRU�
UHYLHZ�LI�UHTXHVWHG��6LPLODUO\��4XHVWLRQ�����LQFOXGHG�D�VHFWLRQ�DERXW�³OLVW�ZKDW�\RX�OLNH�PRVW´�LQ�WKH�
SDUN��7KLV�ZDV�FRQVLGHUHG�UHGXQGDQW�DQG�QRW�UHGUDIWHG�LQ�D�FRQGHQVHG�WDOO\�

7KH�TXHVWLRQV�RQ�WKH�VXUYH\�WKDW�DVNHG�IRU�D�ZULWWHQ�DQVZHU�ZHUH�GLVWLOOHG�LQWR�PRUH�JHQHUDO�WRSLFV�
IRU�WKH�VDNH�RI�FKDUWLQJ�HPSKDVLV��)RU�LQVWDQFH��³DGGLQJ�EDWWLQJ�FDJHV´�ZLOO�EH�XQGHU�WKH�KHDGLQJ�
RI�EDVHEDOO��RU�³LUULJDWLRQ´�KHDGLQJ�PD\�LQFOXGH�YRWHV�IRU�IL[LQJ�V\VWHPV��DGGLQJ�V\VWHPV��RU�WKH�XVH�
RI�HIIOXHQW�ZDWHU�IURP�WKH�WUHDWPHQW�SODQW��7KH�UDZ�GDWD�LV�VWLOO�DYDLODEOH�HLWKHU�WKURXJK�WKH�SDUNV�
GHSDUWPHQW�RU�LQ�WKH�DSSHQGLFHV�RI�WKLV�UHSRUW�

126 252

Section XI, Item i.



4XHVWLRQ����DVNV�ZKDW�WZR�WKLQJV�ZRXOG�PDNH�\RX�KDSS\�ZLWK�WKH�SDUNV�DQG�WKLV�TXHVWLRQ�FDQ�EH�
FRQVLGHUHG�WR�EH�WKHLU�WRS�SULRULWL]DWLRQ�RI�SURMHFWV�OLVWHG�RQ�WKH�FKDUW�IRU�WKRVH�ZKR�DQVZHUHG�

,W�PXVW�EH�QRWHG�WKDW�WKH�RQOLQH�VXUYH\�KDV�\LHOGHG�VRPH�LQWHUHVWLQJ�UHVXOWV�DV�FRPSDUHG�ZLWK�RWKHU�
PHWKRGV�RI�JDWKHULQJ�GDWD�IRU�WKH�SXEOLF�HQJDJHPHQW�SURFHVV���,W�ZDV�WHVWHG�HDUO\�RQ�WKDW�D�VLQJOH�
SHUVRQ�FRXOG�VXEPLW�PXOWLSOH�DQVZHUV�VR�WKRVH�ZKR�PLJKW�EH�DGDPDQW�DERXW�FHUWDLQ�HOHPHQWV�PD\�
KDYH�LQIOXHQFHG�WKH�UHVXOWV�ZLWK�PXOWLSOH�VXUYH\�FRPSOHWLRQV��7KHUH�LV�QR�ZD\�WR�GHFLSKHU�WR�ZKDW�H[�
WHQW�WKLV�SRVVLELOLW\�PD\�KDYH�RFFXUUHG��2XU�FRQILGHQFH�OLHV�LQ�WKH�IDFW�WKDW�PXOWLSOH�FRQYHUVDWLRQV�DQG�
PXOWLSOH�VXUYH\V�RYHU�WLPH�KDYH�UHVXOWHG�LQ�FRPSDUDEOH�UHVXOWV�

)LQDO�SULRULWLHV�DQG�WLPHOLQH�FKDUW�
7KH�UHVXOW�RI�WKH�VXUYH\V��WKH�VWDNHKROGHU�LQIRUPDWLRQ��DQG�GLVFXVVLRQV�ZLWK�)ULHQGV�RI�&DVWURYLOOH�
5HJLRQDO�3DUN��&OLHQW��DQG�WKH�6WHHULQJ�&RPPLWWHH��FRQWULEXWHG�WR�D�ILQDO�OLVW�RI�SURMHFWV��DQG�DFWLRQV�
RU�SURJUDPV��7KH�OLVW�LV�QRW�WKH�HQWLUH�OLVW�RI�QHHGHG�RU�UHTXHVWHG�HOHPHQWV�FRQVLGHUHG�WR�EH�D�UDWKHU�
ODUJH�DQG�LPSRUWDQW�DJHQGD�IRU�WKH�QH[W����\HDUV��7KH�WLPHOLQH�SDLUHG�ZLWK�WKH�SURMHFWV�ORRNV�RXW����
\HDUV�IRU�WKH�VSUHDG�RI�IXQGLQJ�DQG�LPSOHPHQWLQJ�WKHVH�SURMHFWV��0RVWO\�WKH�SURMHFWV�DUH�SURMHFWHG�WR�
EH�DFFRPSOLVKHG�ZLWKLQ�D�six-year�KRUL]RQ�ZKLFK�PD\�EH�YHU\�DJJUHVVLYH�IRU�WKH�&LW\��

,Q�WKH�HQG��DV�FRPSDUHG�ZLWK�DOO�RWKHU�GDWD��ERWK�YHUEDO��SXEOLF�PHHWLQJV��VWDNHKROGHU�IRFXV�JURXSV��
FRQYHUVDWLRQV�ZLWK�)&53��DQG�WKH�6WHHULQJ�&RPPLWWHH��WKDW�WKH�UHVXOWV�RI�WKH�VXUYH\�ZLOO�UHSUHVHQW�
WKH�EHVW�SRVVLEOH�RXWFRPH�RI�WKH�RYHUDOO�SURFHVV�
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���

7KH�4XHVWLRQV�

�� :KDW�DUH�WKH�WZR�EHVW�WKLQJV�\RX�OLNH�DERXW�WKH�SDUNV�LQ�RXU�FLW\"
�� :KDW�DUH�WZR�WKLQJV�\RX�'2�127�OLNH�DERXW�SDUNV�LQ�RXU�FLW\"
�� :KDW�WZR�FKDQJHV�LQ�WKH�FLW\�SDUNV�ZRXOG�PDNH�\RX�KDSS\"
�� :KDW�GRHV�&LW\�RI�&DVWURYLOOH�3DUNV�)$&,/,7,(6�DQG���RU�5(&5($7,21$/�352*5$06�GR

ZHOO"
�� :KDW�FRXOG�ZH�GR�EHWWHU"��:ULWH�DQ\�FRPPHQWV�
�� :KDW�NLQG�RI�VSRUWV�GR�\RX�SOD\�RU�GRHV�VRPHRQH�LQ�\RXU�IDPLO\�SOD\"��PXOWLSOH�&KRLFH�
�� 'R�\RX�XVH�WKH�&LW\¶V�:DONLQJ���+LNLQJ�7UDLOV"��PXOWLSOH�FKRLFH�
�� 'R�\RX�ULGH�D�ELNH"��PXOWLSOH�FKRLFH�
�� :KDW�LV�WKH�EHVW�ZD\�IRU�WKH�&LW\�WR�SURYLGH�LQIRUPDWLRQ�WR�WKH�SXEOLF�UHJDUGLQJ�3DUNV�DQG�&RP�

PXQLW\�$FWLYLWLHV�RU�(YHQWV"��&KHFN�DOO�WKDW�DSSO\��0DUN�WRS�WKUHH�FKRLFHV��:ULWH�RWKHUV�LQ�DQ\
FRPPHQWV�

����+RZ�ZRXOG�\RX�UDWH�WKH�3+<6,&$/�&21',7,21�RI�WKH�SDUNV�LQ�&DVWURYLOOH"��3OHDVH�PDUN�RQH
DQVZHU�IRU�HDFK�SDUN���0XOWLSOH�&KRLFH�

��� 3OHDVH�LQGLFDWH�ZKLFK�&RPPXQLW\�$PHQLWLHV�GR�\RX�XVH�DQG�OLVW�ZKDW�\RX�OLNH�PRVW�DERXW
WKHP�

����+RZ�FDQ�ZH�PDNH�3DUNV��)DFLOLWLHV��DQG�(YHQWV�PRUH�DFFHVVLEOH�WR�\RX"��:ULWH�LQ�DQVZHUV�
����'R�\RX�DWWHQG�&LW\�RI�&DVWURYLOOH�&RPPXQLW\�(YHQWV"��&KHFN�$OO�7KDW�$SSO\���0XOWLSOH�&KRLFH�
����:KDW�DUH�WKH�JRRG�WKLQJV�WKH�&LW\�RI�&DVWURYLOOH�GRHV�ZKHQ�SURYLGLQJ�&20081,7<�(9(176�

352*5$06��$1'�)(67,9$/6"
����:KDW�FRXOG�ZH�GR�EHWWHU"
����:KDW�NLQG�RI�IDFLOLWLHV�DQG�DFWLYLWLHV�DUH�PRVW�QHHGHG�IRU�NLGV��WHHQV��DQG�\RXQJ�DGXOWV"
����:KDW�NLQG�RI�IDFLOLWLHV�DQG�DFWLYLWLHV�DUH�PRVW�QHHGHG�IRU�VHQLRUV"
����+RZ�ZRXOG�\RX�UDWH�WKH�QHHG�IRU�DQ\�RI�WKH�IROORZLQJ�)$&,/,7,(6�WR�EH�DGGHG�WR�(;,67,1*

DQG�RU�)8785(�3$5.6�LQ�&DVWURYLOOH"��3OHDVH�PDUN�RQH�DQVZHU�IRU�HDFK�IDFLOLW\�
����3OHDVH�OLVW�DQ\�)$&,/,7,(6�QRW�QRWHG�LQ�WKH�VXUYH\�WKDW�WKH�&LW\�RI�&DVWURYLOOH�VKRXOG�FRQVLGHU

FRQVWUXFWLQJ�LQ�WKH�IXWXUH���/LVW�DQG�ZULWH�DQ\�FRPPHQWV�
����:KLFK�UHFUHDWLRQ�SURJUDPV�DQG�DFWLYLWLHV�ZRXOG�\RX�RU�\RXU�IDPLO\�PHPEHUV�EH�PRVW�LQWHUHVW�

HG�LQ�SDUWLFLSDWLQJ"��3OHDVH�PDUN�RQH�DQVZHU�IRU�HDFK�SURJUDP��DFWLYLW\�
����3OHDVH�OLVW�DQ\�SURJUDPV�DFWLYLWLHV�QRW�QRWHG�LQ�WKH�VXUYH\�WKDW�WKH�&LW\�VKRXOG�FRQVLGHU�SURYLG�

LQJ�LQ�WKH�IXWXUH�
����3OHDVH�UDQN�\RXU�SUHIHUHQFH�IRU�WKH�IROORZLQJ�IXQGLQJ�PHWKRGV�IRU�GHYHORSLQJ�QHZ�DQG�H[LVWLQJ

SXEOLF�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV��� EHVW�IXQGLQJ�PHWKRG��������� �PHGLXP�IXQGLQJ�PHWK�
RG��� ZRUVW�IXQGLQJ�PHWKRG�

����,I�\RX�ZRXOG�OLNH�WR�EH�FRQWDFWHG�E\�&LW\�6WDII
DV�D�IROORZ�XS�WR�DQ\�SDUNV�UHODWHG�LWHP�RQ�WKLV
VXUYH\�RU�WR�EH�QRWLILHG�RI�SRWHQWLDO�SDUNV�DQG
UHFUHDWLRQ�FROXQWHHU�RSSRUWXQLWLHV��SOHDVH�ZULWH
\RXU�QDPH��SKRQH��DQG�HPDLO�DGGUHVV�EHORZ�
$OO�LQIRUPDWLRQ�FROOHFWHG�LV�NHSW�SULYDWH�DQG�RQO\
XVHG�IRU�GHYHORSLQJ�WKH�&DVWURYLOOH�3DUNV�DQG
5HFUHDWLRQ�0DVWHU�3ODQ�

����:KDW�SDUW�RI�WRZQ�GR�\RX�OLYH"
����)DPLO\�PDNHXS
����$JH�JURXS
����(WKQLFLW\
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4XHVWLRQ ����JHQHUDWHG �QXPHURXV �DQG�ZLGHO\�YDULHG �UHVSRQVHV . TKHVH�UHVSRQVHV�
DUH�GRFXPHQWHG�ZLWK�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DQG�LQ�SRVVHVLRQ�RI�WKH�3DUNV�
'HSDUWPHQW��MRVWO\�WKLV�LV�IRU�WKH�IHHGEDFN�WR�WKH�3DUNV�'HSDUWPHQW�WR�EHWWHU�
RUJDQL]H�WKHLU�HIIRUWV��
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�����:KDW�DUH�WKH�JRRG�WKLQJV�WKH�&LW\�RI�&DVWURYLOOH�GRHV�ZKHQ�SURYLGLQJ�&2008�
1,7<�(9(176��352*5$06��$1'�)(67,9$/6"
�����:KDW�FRXOG�EH�GRQH�EHWWHU"

4XHVWLRQ�����	����JHQHUDWHG�QXPHURXV�DQG�ZLGHO\�YDULHG�UHVSRQVHV��TKHVH�UHVSRQV�
HV�DUH�GRFXPHQWHG�ZLWK�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DQG�LQ�SRVVHVLRQ�RI�WKH�3DUNV�
'HSDUWPHQW��MRVWO\�WKLV�LV�IRU�WKH�IHHGEDFN�WR�WKH�3DUNV�'HSDUWPHQW�WR�EHWWHU�RUJDQL]H�
WKHLU�HIIRUWV��
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���

1XPEHU����	����DUH�YHU\�LPSRUWDQW�TXHVWLRQV�UHJDUGLQJ�ZKDW�LV�QHHGHG�IRU�WKHVH�JURXSV�WKDW�LQ�PDQ\�
FDVHV�PD\�QRW�EH�IXOO\�UHSUHVHQWHG�LQ�RWKHU�ZD\V��1RWH�WKDW�WKH�UHVSRQVHV�ZHUH�ZULWH�LQ�DQVZHUV��QRW�
ER[HV�WR�EH�FKHFNHG�PDNLQJ�WKH�TXDQWLI\LQJ�PRUH�FKDOOHQJLQJ��7KDW�EHLQJ�WKH�FDVH��WKH�FRQVXOWDQW�
FUHDWHG�H[WUD�JUDSKLF�UHSUHVHQWDWLRQV�RI�WKH�UHVSRQVHV�IRU�D�FOHDU�XQGHUVDWQGLQJ��)LUVW�LV�WKH�KRUL�
]RQWDO�EDU�JUDSK�WKDW�UHSUHVHQWV�WKH�UDZ�UHVSRQVHV�DV�FORVH�DV�SRVVLEOH��7KHQ�EURDGHU�JURXSV�ZHUH�
DVVLJQHG�D�FRORU�DQG�WKH�IROORZLQJ�SDJH�VKRZV�KRZ�WKRVH�JURXSLQJV�PHDVXUHG�XS�LQ�UHVSRQVHV��
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����&RQWLQXHG
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���
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����&RQWLQXHG
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$SSHQGL[�*
5HYLHZ�DQG�&RPPHQWDU\�RI�3DVW�
5HSRUWV�	�6XUYH\V

149 275

Section XI, Item i.



6XPPDU\�

�� $�9LVLRQ�3ODQ�)RU�&DVWURYLOOH��7H[DV���� � � � � � ����
�� &DVWURYLOOH��7H[DV��3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ��������� � � ����

2WKHU�5HSRUWV�5HYLHZHG��1RW�6XPPDUL]HG

�� &DVWURYLOOH�'HVLJQ�*XLGHOLQHV��*XLGHOLQHV�IRU�WKH�UHSDLU��UHKDELOLWDWLRQ�RU�UHFRQVWUXFWLRQ�RI�
KLVWRULF�ODQGPDUN�SURSHUWLHV�DQG�VWUXFWXUHV�LQ�&DVWURYLOOH��7H[DV� � ��������������

�� &DVWURYLOOH�0DVWHU�3ODQ�� � � � � � � ��������������
�� &DVWURYLOOH��7H[DV��'RZQWRZQ�&RQVHUYDWLRQ�DQG�5HYLWDOL]DWLRQ�6WXG\� ��������������
�� &DVWURYLOOH��+LVWRULF�3UHVHUYDWLRQ�$FWLRQ�3ODQ� � � � ��������������

�����)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�6WXGLHV�

�� 3URSRVHG�&RQVWUXFWHG�:HWODQG�IRU�7UHDWHG�:DVWHZDWHU�(IIOXHQW�� ��������������
�� &DVWURYLOOH�5HJLRQDO�3DUN�%RWDQLFDO�*DUGHQ�7UDLO�3URFHVV�� � ��������������
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$�9LVLRQ�3ODQ�IRU�&DVWURYLOOH��7H[DV��:KHUH�+LVWRU\�6KDSHV�7KH�)XWXUH�
876$�����

6XPPDU\�RI�FLQGLQJV

7KLV�UHSRUW�ZDV�PRUH�FRPSUHKHQVLYH�WKDQ�WKH�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�SODQ�VFRSH��6RPH�LPSRUW�
DQW�LQIRUPDWLRQ�ZDV�UHYHDOHG�WKDW�GRHV�LQIRUP�WKH�SDUNV�DQG�UHFUHDWLRQ�SODQQLQJ�DQG�VRPH�RI�WKLV�LV�
VXPPDUL]HG�KHUH��3ULPDULO\�WKH�UHDVRQ�ZK\�WKLV�LQIRUPDWLRQ�LV�LPSRUWDQW�WR�UHSHDW�LQ�WKLV�SURMHFW�LV�
WR�ILQG�V\PELRWLF�UHODWLRQVKLSV�VXFK�DV�LQIUDVWUXFWXUH�LPSURYHPHQWV�EHLQJ�OHYHUDJHG�WR�LQFOXGH�6DIH�
5RXWHV�WR�6FKRRO�SURJUDPV�WKHUHE\�LQFUHDVLQJ�DYDLODEOH�JUDQW�IXQGLQJ�

7KH�IURQW�HQG�RI�WKLV�GRFXPHQW�KDV�D�GHWDLOHG�KLVWRULFDO�DFFRXQWLQJ�RI�&DVWURYLOOH�LQFOXGLQJ�GHPR�
JUDSKLF�DQG�HFRQRPLF�LQIRUPDWLRQ��

'HYHORSPHQW�$JHQGD�����������
&DVWURYLOOH¶V�&LW\�&RXQFLO�DQG�RWKHU�CLW\�OHDGHUV�SDUWLFLSDWHG�LQ�D�GD\�ORQJ�ZRUNVKRS�RQ�&DVWURYLOOH¶V�
)XWXUH��6HYHUDO�NH\�FRQFOXVLRQV�ZHUH�UHDFKHG�DQG�UHSHDWHG�EHORZ�
��&DVWURYLOOH�ZLOO�H[SHULHQFH�VLJQLILFDQW�JURZWK�DQG�GHYHORSPHQW�RYHU�WKH�QH[W�10�\HDUV�
��7KLV�JURZWK�VKRXOG�EH�WKRXJKWIXOO\�PDQDJHG�
��7KHUH�VKRXOG�EH�D�FOHDU�GHOLQHDWLRQ�EHWZHHQ�³2OG�7RZQ´�DQG�³1HZ�7RZQ´�&DVWURYLOOH�
��7KH�YLOODJH�IHHO�RI�³2OG�7RZQ³�VKRXOG�EH�PDLQWDLQHG��
��(YHU\�HIIRUW�VKRXOG�EH�PDGH�WR�PDLQWDLQ�DQG�OHYHUDJH�WKH�KHULWDJH�RI�WKH�FRPPXQLW\��DQG�WR�

SUHVHUYH�LWV�ULFK�FXOWXUDO�DQG�KLVWRULF�DVVHWV�DV�D�ZD\�WR�H[SDQG�LWV�WRXULVP�LQGXVWU\�
1HZ�9LVLRQ�6WDWHPHQW�
³&DVWURYLOOH - :KHUH�KLVWRU\�VKDSHV�WKH�IXWXUH

´ ,QIUDVWUXFWXUH�SULRULW\�OLVW�
��'HYHORSLQJ�D�SODQ�DQG�IXQGLQJ�VWUDWHJ\�WR�H[SDQG�ZDWHU�VHUYLFHV�LQ�&DVWURYLOOH�WR�DGGUHVV�

ORQJ�WHUP�JURZWK�DQG�GHYHORSPHQW�QHHGV�
��'HYHORSLQJ�D�SODQ�DQG�IXQGLQJ�VWUDWHJ\�WR�H[SDQG�VHZHU�VHUYLFHV�LQ�&DVWURYLOOH�WR�DGGUHVV�

FXUUHQW�DQG�IXWXUH�JURZWK�DQG�GHYHORSPHQW�QHHGV�
��'HYHORSLQJ�DQG�IRUPDOL]LQJ�VWDQGDUG�VWUHHW�RUGLQDQFHV�LQ�FRQMXQFWLRQ�ZLWK�VWRUPZDWHU�SODQ�

QLQJ.
��,PSOHPHQWDWLRQ�RI�QHZ�RUGLQDQFHV�DQG�UHJXODWLRQV�DQG�WKH�HQIRUFHPHQW�RI�H[LVWLQJ�RUGLQDQF�

HV�DQG�UHJXODWLRQV�UHODWHG�WR�VWRUPZDWHU�PDQDJHPHQW�
��'HYHORSPHQW�RI�DQ�LQWHULP�VKRUW�WHUP�IDFLOLW\�QHHGV�SODQ�WR�PHHW�LPPHGLDWH�FULWLFDO�QHHGV�

�����2QH-<HDU�$FWLRQ�3ODQ

��� 5HYLHZ�H[LVWLQJ�SODQV�DQG�DVVHVVPHQWV�WR�GHWHUPLQH�QH[W�VWHSV��,Q�DGGLWLRQ��WKH�&LW\�RI�&DV�
WURYLOOH�VKRXOG�XSGDWH�LWV�&RPSUHKHQVLYH�0DVWHU�3ODQ��DQG�LQLWLDWH�WKH�GHYHORSPHQW�RI�D�8QL�
ILHG�'HYHORSPHQW�&RGH�

��� &RPSOHWH�D�UHEUDQGLQJ�SURMHFW�IRU�&DVWURYLOOH�
��� &RPSOHWH�DQG�LPSOHPHQW�LWV�)DFLOLWLHV�0DVWHU�3ODQ�
��� (VWDEOLVK�D�KLVWRULF�GLVWULFW�
��� 'HYHORS�DQG�LPSOHPHQW�DQ�$LUSRUW�*URZWK�3ODQ��SXW�WRJHWKHU�DQ�LQFHQWLYH�SODQ�WR�VSXU�GHYHORS�

PHQW��DQG�FRQGXFW�DQ�RYHUDOO�ZRUNIRUFH�DQDO\VLV�
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2WKHU�ZRUNVKRS�UHFRPPHQGDWLRQV�

��*DS�DQDO\VLV�LQ�SODQQLQJ
��'HYHORS�D�PRUH�IRUPDOL]HG�IUDPHZRUN�IRU�IXWXUH�JURZWK�DQG�GHYHORSPHQW
��5HEUDQGLQJ�ZLWK�DQ�HPSKDVLV�RQ�SUHVHUYDWLRQ�RI�³2OG�7RZQ´�DQG�LQ�JHQHUDO��+LVWRULF�SUHVHUYD�

WLRQ�DQG�VPDUW�JURZWK�SODQQLQJ�VWUDWHJLHV�
��'HYHORS�D�JUHHQEHOW�SODQ�WR�WDNH�DGYDQWDJH�RI�WKH�H[SDQVLYH�H[WUD�WHUULWRULDO�MXULVGLFWLRQ��(7-��

DQG�VLJQLILFDQW�HQYLURQPHQWDO�DVVHWV�

7KH�UHSRUW�JRHV�LQWR�VHYHUDO�DUHDV�RI�UHFRPPHQGDWLRQV�WKDW�DUH�EH\RQG�WKH�VFRSH�RI�D�SDUNV�DQG�UHF�
UHDWLRQ�PDVWHU�SODQ�KRZHYHU�WKH�ZRUN�RI�WKH�SDUNV�SODQ�KDV�GHYHORSHG�VLPLODU�FRQFOXVLRQV�GLVFXVVHG�
LQ�WKH�DQDO\VLV�OHDGLQJ�XS�WR�WKLV�SODQ�WHUPHG�³&LW\�3DUNV����´��QRW�LQFOXGHG�LQ�WKLV�UHSRUW��&RQFHSWV�
VXFK�DV�JDWHZD\V�LQWR�WKH�&LW\�DQG�KLVWRULF�WUDLO�FRUULGRUV�ZLWK�ZD\ILQGLQJ��DOO�KDYH�EHHQ�LGHQWLILHG�LQ�
WKLV�DQG�RWKHU�UHSRUWV��

$QRWKHU�FRQVLVWHQW�GLVFXVVLRQ�KDV�EHHQ�WKH�XVH�RI�WKH�&LW\�SDUFHO�DW�3DULV�DQG�1DSOHV�VWUHHWV��,Q�WKH�
�����UHSRUW�UHFRPPHQGDWLRQV��LW�LV�VXJJHVWHG�WKDW�D�QHZ�PXQLFLSDO�&LW\�+DOO��/LEUDU\��DQG�SOD]D�EH�
GHYHORSHG�RQ�WKDW�WUDFW��2WKHU�VXUYH\V��QRWDEO\��7KH������3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ�XSGDWH�
JRHV�WR�VRPH�OHQJWKV�GLVFXVVLQJ�DQG�VXUYH\LQJ�WKH�SODXVLELOLW\�RI�&LW\�+DOO�PRYLQJ�DQG�IUHHLQJ�XS�WKH�
KLVWRULF�EXLOGLQJ�IRU�RWKHU�XVHV�

5HFUHDWLRQDO�2SHQ�6SDFH�,PSURYHPHQW�2SWLRQV�

7KLV�VHFWLRQ�VWDUWV�WR�IRFXV�RQ�SRSXODWLRQ�JURZWK�VFHQDULRV�DQG�IRU�WKH�SXUSRVH�RI�WKLV�UHSRUW�ZLOO�
IRFXV�RQ�WKH�DFWXDO�UHFRPPHQGDWLRQV�DQG�QRW�WKH�SURMHFWLRQV�VLQFH�PDQ\�YDULDEOHV�FDQ�FKDQJH�WKDW�
WUDMHFWRU\�

'HYHORS�D�+LNH�DQG�%LNH�7UDLO�1HWZRUN�
7KH�UHSRUW�GHVFULEHV�WKH�QHHG�IRU�D�FLW\ZLGH hLNH�DQG�ELNH�WUDLO�WR�H[WHQG�WKURXJKRXW�WKH�&LW\�DQG�(7-�
FRQQHFWLQJ�SDUNV�DQG�YDULRXV�SRUWLRQV�RI�WKH�&LW\��3DUW�RI�WKLV�UHFRPPHQGDWLRQ�LQFOXGHV�GHYHORS� LQJ�
WKH�0HGLQD�5LYHU�HGJH�DV�SDUW�RI�WKLV�V\VWHP��$W�WKLV�SRLQW�LQ�WLPH��iW�KDV�EHHQ�VWDWHG�WKDW�D�ULYHU� WUDLO�
VWUDWHJ\�LV�QRW�ZHOFRPHG�E\�PDQ\�LQ�WKH�&LW\��,Q�SDUW�GXH�WR�SXEOLF�SURSHUW\�ULJKWV�EXW�DOVR�LVVXHV�RI�
LQWHQVLILHG�XVH�RI�WKH�ULYHU�FRQWULEXWLQJ�WR�SROOXWLRQ��DQG�DV�D�QXLVDQFH�WR�TXLHW�QHLJKERUKRRGV�DORQJ�
WKH�ULYHU��7KHUH�LV��KRZHYHU��DW�WKLV�SRLQW�LQ�WLPH�PDQ\�LQ�WKH�&LW\�who�ZRXOG�OLNH�IRU�WKDW�WR�FKDQJH�
DQG� WR�KDYH�DFFHVV�SRLQWV�WR�WKH�ULYHU�

7KH�FRQFHSW�RI�D�UHJLRQDO�WUDLO�IRU�&LW\�DQG�(7-�LV�YDOLG�DQG�VKRXOG�EH�FDUULHG�IRUZDUG�WR�WKH�FXUUHQW�
OLVW�RI�SULRULWLHV��HVSHFLDOO\�EHIRUH�GHYHORSPHQW�SUHVVXUHV�FRQILQH�ODQG�RU�HOHYDWH�SULFHV�RI�ODQG�RU�
HDVHPHQWV�

)LQDOO\�DW�WKH�HQG�RI�WKH�UHSRUW�WKHUH�LV�WKH�VXUYH\�DQG�UHVSRQVHV�WKDW�ZHUH�XVHG�GXULQJ�WKLV�SODQQLQJ�
SURFHVV��2QH�TXHVWLRQ�UHJDUGHG�SDUNV�DQG�UHFUHDWLRQ�ZLWK�WKH�TXHVWLRQ�

'RHV�&DVWURYLOOH�KDYH�DGHTXDWH�SDUNV�DQG�UHFUHDWLRQDO�DUHDV"

7KH�UHVSRQVHV�ZHUH������<(6������12�����'21¶7�.12:
7KLV�OHDGV�WR�WKH�EHOLHI�WKDW�WKHUH�PD\�EH�FKDOOHQJHV�WR�EXGJHWLQJ�IRU�DGGLWLRQDO�SDUNV�DQG�UHFUHDWLRQ�
VHUYLFHV��VSDFHV��RU�PDLQWHQDQFH�
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&DVWURYLOOH��7H[DV��3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ����
6XPPDU\�RI������3DUNV�0DVWHU�3ODQ�8SGDWH�

9LVWD¶V�JHQHUDO�FRPPHQWDU\�RQ�WKH�ILQGLQJV�RI�WKH�GRFXPHQW�

%HORZ�LV�D�VXPPDU\�RI�WKH�ILQGLQJV�RI�D�SDUNV�DQG�UHFUHDWLRQ�UHSRUW�FRQGXFWHG�LQ�������,W�DSSHDUV�
WKDW�WKH�SDUWLFLSDWLRQ�ZDV�JRRG FLW\ZLGH��6HYHUDO�RI�WKH�LWHPV�DUH�FRQVLVWHQW�ZLWK�FXUUHQW�ILQGLQJV�RI�
QHHGV�DQG�WKH�JHQHUDO�KRSHV�RI�WKH�FRPPXQLW\�EXW�WKHUH�DUH�VWLOO�SRLQWV�RU�QHHGV�WKDW�KDYH�QRW�EHHQ�
DGGUHVVHG�E\�WKH�JHQHUDO�FRPPXQLW\��

7KH�JRDOV�VWDWHG�EHORZ�DUH�HDVLO\�DGRSWDEOH�JRLQJ�IRUZDUG�KRZHYHU�WKH�JHQHUDOL]DWLRQ�RI�WKH�JRDOV�
PDNH�LW�VR�WKDW�WKH\�FRXOG�DSSO\�DQ\ZKHUH��9LVWD�EHOLHYHV�WKDW�WKH�LQWHQW�RI�WKDW�VHFWLRQ�FRXOG�EH�FDS�
WXUHG�E\�D�ZHOO-ZULWWHQ�YLVLRQ�VWDWHPHQW�

7KH�2EMHFWLYHV�SRUWLRQ�RI�WKH�ILQGLQJV�EHORZ�SRVH�DQ�DPELWLRXV�VHW�RI�REMHFWLYHV��6RPH�RI�WKH�REMHF�
WLYHV�KDYH�WLPHOLQHV�WLHG�WR�WKHP�ZKLOH�RWKHUV�GRQ¶W��,Q�PRVW�FDVHV�WKHVH�REMHFWLYHV�DUH�VWLOO�YHU\�YDOLG�
DOWKRXJK�WKH�VFKHGXOH�IRU�DFFRPSOLVKPHQWV�KDYH�QRW�EHHQ�DFKLHYHG��6RPH�RI�WKHVH�SRLQWV�KDYH�QRW�
EHHQ�UDLVHG�LQ�WKH�FXUUHQW�GLDORJ�DQG�DUH�YDOLG�IRU�UHYLHZLQJ�DQG�SRVVLEOH�EULQJLQJ�IRUZDUG�RQ�WKH�QHZ�
SULRULWLHV��,Q�RWKHU�FDVHV��WKH�FXUUHQW�WKLQNLQJ�KDV�FKDQJHG�ZLWK�UHJDUG�WR�KRZ�D�SDUN�VKRXOG�EH�LP�
SURYHG�

6RPH�RI�WKH�JHQHUDO�UHFRPPHQGDWLRQV�DUH�YDJXH�RU�QHHG�WR�EH�PRUH�VSHFLILF�WR�³SODFH´�
,Q�WKH�³1HHGV�$VVHVVPHQW´�SRUWLRQ�RI�WKLV�VXPPDU\�EHORZ��MXVW�DERXW�HYHU\WKLQJ�RQ�WKLV�VHW�RI�
OLVWV�KDV�EHHQ�EURXJKW�XS�ZLWK�WKH�FXUUHQW�PDVWHU�SODQ�SURMHFW�HYHQ�LI�WKH�SULRULW\�VWDWXV�PD\�KDYH�
FKDQJHG��
�
�����*RDOV�IRU�3DUNV�DQG�5HFUHDWLRQ�

$�� &RQWLQXH�WR�SURYLGH�D�EURDG�UDQJH�RI�UHFUHDWLRQDO�DFWLYLWLHV�WR�WKH�FLWL]HQV�DQG�YLVLWRUV�RI�&DV�
WURYLOOH�

%�� &RQWLQXH�WR�LPSURYH�H[LVWLQJ�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV�
&�� $GG�QHZ�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV�WR�WKH�FLW\�LQYHQWRU\�WR�LQFUHDVH�RSWLRQV�IRU�FLWL]HQV�DQG�

YLVLWRUV�
'�� 7R�LPSURYH�WKH�TXDOLW\�RI�OLIH�IRU�WKH�H[LVWLQJ�FLWL]HQV�E\�SURYLGLQJ�VDIH��IXQ��DFFHVVLEOH�UHFUH�

DWLRQDO�DFWLYLWLHV�DFURVV�WKH�VSHFWUXP�

�����2EMHFWLYHV�IRU�3DUNV�DQG�5HFUHDWLRQ�

��� 5HSODFH�ZRUQ�IDFLOLWLHV�DQG�HTXLSPHQW�DW�/LRQ'V�3DUN�ZLWKLQ�WKH�QH[W�WZR to ILYH�\HDUV�
��� &RQVWUXFW�DGGLWLRQDO�ZDONLQJ�WUDLO�DW�/LRQ'V�3DUN�WR�HQKDQFH�WKH�FXUUHQW�RQH�DQG�PDNH�WKH�SDUN

�PRUH�XVHDEOH��,QFOXGH�ZRUNRXW�VWDWLRQV�DQG�LQWHUSUHWLYH�VLJQDJH�
��� &RQVWUXFW�QHZ�PRGHUQ�VDIH�DFFHVVLEOH�WRLOHW�IDFLOLWLHV�DW�/LRQ'V�3DUN�
��� ,QVWDOO�QHZ�SOD\VFDSHV�DQG�VKDGH�VWUXFWXUHV�DW�/LRQ'V�3DUN�DQG�5HJLRQDO�3DUN�ZLWKLQ�WKH�QH[W

� three to five�\HDUV�
��� :RUN�ZLWK�QHZ�ODQG�GHYHORSPHQW�WHDPV�WR�HQVXUH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�QHZ�QHLJKERU�

KRRG�SDUNV�LQ�DOO�QHZ�UHVLGHQWLDO�GHYHORSPHQWV�LQFOXGH�ZDONLQJ�WUDLOV�ZKLFK�FRQQHFW�WR�UHVLGHQ�
WLDO�DUHDV�
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��� &UHDWH�D�SURJUDP�IRU�DFNQRZOHGJHPHQW�RI�ODUJH�FRUSRUDWH�GRQDWLRQV�IRU�XVH�LQ�TXDOLW\�RI�OLIH�
LPSURYHPHQWV�WR�SXEOLF�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV��ZLWKLQ�WKH�QH[W�two to five�\HDUV�

��� 2EWDLQ�RQH�PDMRU�JUDQW�IURP�7H[DV�3DUNV�DQG�:LOGOLIH�WR�DVVLVW�LQ�WKH�HVWDEOLVKPHQW�RI�QHZ�
IDFLOLWLHV�DQG�HTXLSPHQW�DW�/LRQV�3DUN�ZLWKLQ�WKH�QH[W�two to five�\HDUV�

��� &UHDWH�VSDFH�IRU�QHZ�UHJLRQDO�VSRUWV�FRPSOH[�LQ�RU�QHDU�&DVWURYLOOH��E\�VHHNLQJ�V\QHUJLHV�ZLWK�
RWKHU�HQWLWLHV�ZLWKLQ�WKH�QH[W�WKUHH�\HDUV�

��� 6ROLFLW�DQG�REWDLQ�GHVLJQ�VHUYLFHV�WR�GHYHORS�D�SODQ�IRU�D�QHZ�OLQHDU�SDUN�RQ�WKH�HDVW�SRUWLRQ�
RI�WRZQ�ZKHUH�QHZ�GHYHORSPHQW�LV�RFFXUULQJ��ZLWKLQ�WKH�QH[W�WZR�\HDUV��2EWDLQ�IXQGLQJ�IURP�
GHYHORSHUV��LQWHUHVWHG�ORFDO�QRQ�SURILW�RUJDQL]DWLRQV��FLWL]HQV�DQG�JUDQW�DVVLVWDQFH�IRU�WKLV�ZRUN�
RQ�D�10-\HDU�KRUL]RQ�

����$W�6WHLQEDFK�+DXV�3DUN��UHSODFH�WKH�RULJLQDO�SHGHVWULDQ�EULGJH�WR�WKH�KLVWRULF�LQQ�DFURVV�WKH�
0HGLDQ�5LYHU��/DQGVFDSH�WR�PDNH�SHGHVWULDQ�IULHQGO\�ZLWKLQ�WKH�QH[W�ten to twelve�\HDUV�

����&UHDWH�KDOI�ILHOGV�IRU�VRFFHU�DQG�RQH�IXOO-VL]H�VRFFHU�ILHOG�XVLQJ�SUR�VRFFHU�GLPHQVLRQV�DW�WKH  
/LRQ'V�&OXE�3DUN�ZLWKLQ�WKH�QH[W�five to seven�\HDUV�

��� $GG�RXW�EXLOGLQJV�DQG�LQWHUSUHWLYH�VLJQDJH�DW�6WHLQEDFK�+DXV�3DUN�WR�HQKDQFH�WKH�YLVLWRU�
      H[SHULHQFH�DQG�FUHDWH�DQ�RXWGRRU�LQWHUSUHWLYH�FHQWHU�ZLWKLQ�WKH�QH[W�ten to twelve�\HDUV�
����'HYHORS�)ODW�&UHHN�LQWR�D�OLQHDU�JUHHQEHOW�SDUN�ZLWK�D�SDYHG�FDUW�SDWK�ZDONLQJ�WUDLO�WR�FRQQHFW�

WKH�QHZ�SODQQHG�GHYHORSPHQWV�RQ�WKH�HDVWHUQ�SRUWLRQ�RI�WRZQ�DOO�WKH�ZD\�EDFN�LQWR�WKH�KLVWRULF�
WRZQ�FHQWHU�ZLWKRXW�D�FDU��WR�EH�FRPSOHWHG�LQ�SKDVHV�DV�QHZ�GHYHORSPHQW�RFFXUV�

����&UHDWH�D�FLW\ZLGH�ZDONLQJ�SDWK�FRQQHFWHG�WR�WKH�)ODW�&UHHN�JUHHQEHOW�SDUN�SDWK�DQG�WR�DOO�SRU�
WLRQV�RI�WKH�&LW\�RYHU�WKH�QH[W�WHQ�WR�WZHQW\�\HDUV�

����$W�WKH�%LU\�+RXVH��FUHDWH�D�QHZ�SDUN�DQG�LQWHUSUHWLYH�FHQWHU�ZLWK�D�QRQ�SURILW�RUJDQL]DWLRQ�WR�
RSHUDWH�DQG�PDLQWDLQ�WKH�VWUXFWXUH�DQG�SURYLGH�GRFHQWV�RYHU�WKH�QH[W�three to five�\HDUV�

����$W�+RXVWRQ�6TXDUH��LPSOHPHQW�D�UHGHVLJQ�SODQ��ZKLFK�KDV�DOUHDG\�EHHQ�FUHDWHG��LQ�SKDVHV�WR�
EH�FRPSOHWHG�RYHU�WKH�QH[W�WHQ�WR�WZHOYH�\HDUV��7KLV�IDFLOLW\�SODQ�LQFOXGHV�QHZ�WRLOHW�IDFLOLWLHV�

1HHGV�$VVHVVPHQW
7KH������UHSRUW�VHFWLRQ�RQ�QHHGV�EHJLQV�ZLWK�D�JHQHUDO�QHHGV�OLVW�RI�LPSURYHPHQWV��7KH�OLVW�LV�DV�
IROORZV�
��6PDOO-VFDOH�GLVWULEXWHG�SOD\�SDUNV��SRFNHW�SDUNV�DQG�QHLJKERUKRRG�SDUNV��WKDW�FLWL]HQV�FDQ

UHDFK�LQ�D�FRPIRUWDEOH�ZDON�IURP�KRPH
��/DUJH�VFDOH�DFWLYH�VSRUWV�IDFLOLWLHV�IRU�ILHOG�VSRUWV�VXFK�DV�VRFFHU
��,QGRRU�DFWLYH�UHFUHDWLRQ�DQG�DFWLYLW\�VSDFHV
��$GHTXDWH�GXUDEOH�ZD\ILQGLQJ�VLJQDJH
��$GHTXDWH�GXUDEOH�ZHOO�UHVHDUFKHG�LQWHUSUHWLYH�VLJQDJH
��/LJKWLQJ�DW�H[LVWLQJ�SDUNV�IRU�VDIHW\�SXUSRVHV
��$GHTXDWH�PRGHUQ�DFFHVVLEOH�SXEOLF�WRLOHWV�IDFLOLWLHV
��6KDGHG�SDYLOLRQV�IRU�6XPPHU�DFWLYLWLHV�LQ�SDUNV
��7HQQLV�FRXUWV
��3LFQLF�7DEOHV
��:DONLQJ�DQG�LQWHUSUHWLYH�WUDLOV�WR�WDNH�DGYDQWDJH�RI�H[LVWLQJ�DVVHWV�VXFK�DV�WKH�ULYHU�HGJH�IURP�

/DQGPDUN�,QQ�WR�5HJLRQDO�3DUN
��)LWQHVV�VWDWLRQV
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+LJK�3ULRULW\�1HHGV�

/LRQ'V�3DUN�
��1HZ�3XEOLF�7RLOHWV
��1HZ�3OD\VFDSHV
��1HZ�/LJKWLQJ
��1HZ�6HDWLQJ

3RFNHW�3DUNV�
��1HZ�SRFNHW�SDUNV�ZLWK�VPDOO�SOD\VFDSHV

,QGRRU�$FWLYLW\�6SDFHV�
��$�J\PQDVLXP�RU�<0&$-W\SH�RI�
IDFLOLW\1HZ�3DUNV�
��1HZ�SDUNV�LQ�WKH�QHZ�GHYHORSPHQWV�SODQQLQJ�DW�WKH�HDVWHUQ�SRUWLRQ�RI�WRZQ

0HGLXP�3ULRULWLHV

��:DONLQJ�WUDLOV
��$GHTXDWH�GXUDEOH�ZD\ILQGLQJ�VLJQDJH
��$GHTXDWH�ZHOO�UHVHDUFKHG�LQWHUSUHWLYH�VLJQDJH
��/LJKWLQJ�DW�H[LVWLQJ�SDUNV�IRU�VDIHW\�SXUSRVHV

/RZHU�3ULRULW\�)XWXUH�1HHGV�0D\�,QFOXGH

��)LWQHVV�VWDWLRQV
��$GGLWLRQDO�RXWGRRU�PXVLF�DQG�DUW�YHQXH
��$GGLWLRQDO�nHLJKERUKRRG�SDUNV�LQ�WKH�HDVWHUQ�SRUWLRQ�RI�WRZQ�DQG�EH\RQG

2QOLQH�6XUYH\�5HVXOWV

9LVWD¶V�JHQHUDO�FRPPHQWDU\�RQ�RQOLQH�VXUYH\�TXHVWLRQV�DQG�UHVXOWV�

7KH�ILUVW�WKUHH�TXHVWLRQV�RQ�WKH�RQOLQH�VXUYH\�DUH�ZLWK�UHJDUG�WR�WKH�GLVSRVLWLRQ�RI�WKH� FXUUHQW�&LW\�+
DOO�EXLOGLQJ��,W�LV�9LVWD¶V�XQGHUVWDQGLQJ�WKDW�DW�WKH�WLPH�RI�WKLV�VXUYH\��WKLV� TXHVWLRQ�ZDV�YHU\�PXFK�RQ�
WKH�PLQGV�RI�PDQ\�LQ�&DVWURYLOOH�WKHUHIRUH�WKH�LPSRUWDQFH� RI�WKH�TXHVWLRQ��7KLV�LV�HVSHFLDOO\�VR�ZLWK�
WKH�WKRXJKW�RI�WKH�EXLOGLQJ�EHLQJ�UHQRYDWHG� IRU�D�FRPPXQLW\�FHQWHU��DV�RQH�LGHD��/DWHU�LQ�WKH�
GRFXPHQW�LW�ZDV�D�VWDWHG�GHVLUH�WR� VHH�WKH�KLVWRULF�EXLOGLQJ�FRQYHUWHG�LQWR�D�ERXWLTXH�KRWHO��7KH�
RYHUDOO�UHVXOW�EHLQJ�D�QHZ�&LW\�+DOO�DQG�D�KLVWRULF�EXLOGLQJ�IRU�VRPH�VHUYLFH�WR�WKH�FRPPXQLW\�

7KH�FLW\�XWLOLW\�\DUG�ZRXOG�PDNH�D�JUHDW�VLWH�IRU�D�PXQLFLSDO�RU�SXEOLF�IDFLOLW\�EHLQJ�LQ�WKH� FHQWHU�RI�WRZQ
��$Q\�QHZ�WUDFW�RI�ODQG�IRU�D�IXWXUH�VSRUWV�FRPSOH[�FRXOG�EH�ODUJH�HQRXJK� WR�DFFRPPRGDWH�WKH�FXUUHQW
�XVH�RI�WKDW�ODQG�DQG�WKHQ�PRYLQJ�WKH�VWRUDJH�\DUG�RXW�RI� WKH�FLW\�FHQWHU�
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7KH�TXHVWLRQ�UHJDUGLQJ�&DVWURYLOOH�5HJLRQDO�3DUN�VHHPV�WR�EH�D�PRRW�SRLQW�VLQFH�LW¶V�D�
UHJLRQDO�SDUN�WKDW�QHHGV�WR�VHUYH�D�ZLGH�YDULHW\�RI�DFWLYLWLHV��DQG�DOUHDG\�GRHV��7KH�
IROORZLQJ�WKUHH�TXHVWLRQV�DUH�ZLWK�UHJDUG�WR�WKH�59�SDUN��PXFK�RI�WKDW�GHOLEHUDWLRQ�PD\�
EHWWHU�EH�VHUYHG�ZLWK�D�FRPPLWWHH�ORRNLQJ�LQWR�D�FRVW-EHQHILW�DQDO\VLV�RI�WKH�SURILWDELOLW\�
DQG�H[WHUQDOLWLHV�RI�EHQHILWV�LW�PD\�RIIHU�LQVWHDG�RI�D�EURDG�VXUYH\�IURP�WKH�JHQHUDO�
SXEOLF��2QH�SRLQW�FRXOG�EH�PDGH�WKDW�VHSDUDWLRQ�RI�WKH�59�VHFWLRQ�ZLWK�WKH�UHPDLQGHU�RI�
WKH�SDUN�PD\�VHUYH�WR�LPSURYH�WKH�YLVXDO�FKDUDFWHU�RI�WKLV�HQG�RI�WKH�SDUN�

/LRQ'V�3DUN�6SRUWV�&RPSOH[�DQG�D�SURSRVHG�VSRUWV�FRPSOH[�DUH�WKH�QH[W�WZR�TXHVWLRQV�
UHOHYDQW�WR�WKLV�UHYLHZ��)RU�WKH�/LRQ'V�3DUN��WKH�VHQWLPHQW�PD\�EH�QHDU�WKH�VDPH�ZLWK�
GLYHUVLW\�OHDGLQJ�LQ�WKH�SROO��7KH�VSRUWV�FRPSOH[�DV�ZHOO�VHHPV�WR�EH�IDYRUHG�DOWKRXJK�
PRUH�HYHQO\�VSOLW��7KH�WLPHOLQH�ZDV�XQUHDVRQDEOH�DV�WKHUH�ZLOO�EH�IXQdUDLVLQJ��ODQG�
DFTXLVLWLRQ�DV�ZHOO�DV�GHVLJQ�DQG�FRQVWUXFWLRQ�
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200’0’ 100’

200’0’ 100’Castroville Regional Park;  Pool Site and 
Community Building Scenarios Scale is approximate

Scale is approximate
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UHFUHDWLRQ�+4�DQG�5HF�&HQWHU�
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Lion's�Park with Community Center Comparisons 
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Alsatian Oaks Parks & Open Space Plan 
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Castroville Regional Park TPWD Plan
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FEMA National Flood Insurance Program
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  Conceptual 5-Mile Cycling Route
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Lions Sports Complex - Master Plan Update Page 55 and 56 – May 2025 

B. ii. Lions Sports Complex 

The Castroville Lion's Club donated two and a half city blocks to the City of Castroville in 1957. The Lion's 
Sports Complex was previously used as a football field for the St. Louis Catholic High School. The land 
was given to the city with the stipulation it be used in perpetuity for sporting activities and events. 

This "L"-shaped 11.4-acre park is 2.5 city blocks located at the intersections of Houston St., Vienna St., 
Constantinople St., and Athens St. Parking for the park is along these streets consisting of gravel 
surfacing without curbs or parking control striping. 

Castroville Elementary School is adjacent to this park, just across Houston St. to the south. The school 
has several playscapes and play areas, but they are not available to the public. 

This is the only sports park north of US Highway 90 in the original part of the city. US Highway 90 is the 
major thoroughfare which splits Castroville and is difficult to cross due to the limited number of lighted 
pedestrian crossings. This limits safe foot and bike traffic to Castroville Regional Park from the north-side 
of the highway.  

The only mobile home housing development inside the Castroville limits is adjacent to the west of this 
park on Athens St. Within three blocks of this park, there is an apartment complex that participates in the 
Texas Department of Housing and Community Affairs (TDHCA) “Low Income Housing Tax Credit 
Program” as listed by the hellosection8.com website. From personal observation many children live in 
this area. 

https://hellosection8.com/narrow-down-section-8-rental-castroville-tx-1.html 

The 4-acre baseball/softball field complex on the east side of the park is enclosed with a fence with 
bleachers in one corner. This baseball field provides a venue for city adult softball league play and youth 
baseball practice, mostly on weekends and some weeknights. Other sports groups use the outfield for 
practice and bring their own rented lights. 

In 2023, irrigation, a sports field, splashpad, trees, stone benches, parking, some lighting, and a new 
restroom were added. In 2024, new lights over the sports field to the north side of the complex were 
installed. The sports field is mainly used by a very active youth soccer club. 
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Lions Park in 2023 facing west with parking on the left, splashpad and bathroom in the center, and sports 
field on the right. (The softball field is partially shown.) 

 

 

Lion’s Sports Complex Recommendations 

There is still ample space to give this neighborhood an excellent place to be active. The Parks and 
Recreation Advisory Board along with the Parks Director ran a survey about the park 2024 to provide 
maximum community impact.  

Lions Park Mission Statement 

To provide our community with well-maintained, multi-purpose sports fields and playscapes where 
residents of all ages and abilities can participate in recreational activities, develop athletic skills, and 
build lasting community connections, honoring our donor's commitment to accessible and inclusive 
neighborhood sports and play. 

Equity in Park Distribution 
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This neighborhood park meets this standard. It is in a prime geographic location based on the 
demographics of the surrounding area. 

Equity in Accessibility 

This park does not meet this standard. The new splashpad and restroom are ADA compliant and 
inclusive, but there is still a noticeable lack of universally accessible park features, for children 
especially.  

Equity in Functions 

The recent additions have improved this aspect of the park bringing more balance among organized 
sports, passive and unstructured play. But the splashpad cannot operate the whole summer due to 
occasional droughts and is closed during the winter season. There is still room for improvement! 

Top Priority Features to Be Considered for CIP 

Parks Staff and the Parks and Recreation Advisory Board ran a survey in August 2024 (see appendix) to 
help determine that the inclusive playground and shade were top priorities for citizens at Lions Sport 
Complex: 171 out of 369 surveyed prioritized the playground which is 46% of the participants. 

To be good stewards of our water usage, City Staff recommend installing a water reuse system 
connected to the splashpad. The water reuse system, which includes underground tanks, will take the 
water from the splashpad and use it for irrigation in the park. This will help offset the fresh water used in 
the splashpad, especially when the area experiences drought conditions.  

Overall Recommendations 

The list below refers to features in the following two diagrams.  

1. Inclusive playground including climbing structure and swings 
2. Multiple shade pavilions 
3. Multi-sport hard surface court including basketball, pickleball, four-square, etc.  
4. Updated sports field and softball field with irrigation and fencing 
5. Sports field lighting 
6. Parking along perimeter of property 
7. Additional bathroom 
8. Seating (stone benches), picnic tables, walking trails, landscaping 
9. Water reuse system for the splashpad 
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Table 5 – Specific Recommendations 
Lions Sports Complex Park BE = Bond Election, OB = Operating Budget, GR 

= Grant 
Overall Park Cost Funding 

Source 
Department 
Lead 

Year FY 

Inclusive playscape including swings and climbing 
structure 

$365,000 Grant Parks  

Shade cover – Install one a year for 3 years $13,000 OB Parks 2025 
Pavilion $50,000 BE Parks 2025 
Water reuse system at splashpad  OB Contractor  
Benches $4,000 OB Parks  
Head-in parking surrounding property 
(500 sq ft section) 

$2,000 OB Parks & PW  

     
Softball Field Cost Funding 

Source 
Department 
Lead 

Year FY 

Integrate sports field in the outfield; install grass  OB Contractor  
Refurbish backstop fencing  OB Contractor  
Move outfield fence to encompass sports field $60,000 OB Contractor  
Install irrigation $40,000 OB Contractor  
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Install lighting $85,000 GR Contractor  
Move walking trail to match outfield fence $4,000 OB Parks & PW  
     
Multi-sport hard surface court Cost Funding 

Source 
Department 
Lead 

Year FY 

Install court $40,000 BE Parks  
Fencing $15,000 BE Parks  
Lights $10,000 BE Parks  
Trails $3,000 OB Parks  
     
Annual Maintenance Items Annual 

Cost 
Funding 
Source 

Department 
Lead 

 

Walking trail resurfacing $5,000 OB Parks & PW  
Softball field – Fertilizer, weed control $7,000 OB Parks  
Irrigation  $5,000 OB Contractor  
Landscaping – Plant trees and shrubs $2,000 OB Parks  
Picnic tables $3,000 OB Parks  
Drinking fountains – On walking trail, bottle fill at 
restrooms 

$2,000 OB Parks  
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134 Village Path Pocket Park - Master Plan Addition – June 2025 

The City of Castroville purchased 134 Village Path in Country Village in 2023. Builders could not 
construct a house on it due to occasional flooding in part of the neighborhood. The property is 0.49 acres 
(21,147.80 square feet). The City of Castroville is designing a stormwater drainage control structure in 
this site. Currently it is an empty lot between two houses in Country Village and backs up to the 
northeast corner of the new construction at the Heights of Castroville. This location is central to the west 
end of Country Village (near FM 471) and the Country Villa apartment complex located on Country Lane. 
Additionally, the Heights of Castroville will be adding a walking trail to the southeast corner of its 
boundary. It is less than half-a-mile walk to most of Country Village, all the Heights of Castroville, and all 
the Country Villa apartments from 134 Village Path. (Note that the original master plan was completed in 
2022 before this property was purchased by the city.) 

There are 200 platted lots in Country Village (most have been built on), 128 units in Country Village 
apartments, and 120 lots planned in the Heights of Castroville. 

Facing south at 134 Village Path – The greener area is where the water concentrates during a rain. 
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134 Village Path is located at the red pin.  
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Here is the Heights of Castroville neighborhood detail of northern connection with Country Village and 
southern walking trail. The combination of 134 Village Park and Lot 901 make an obvious hub to connect 
these two neighborhoods. The proposed drainage control structure will need to allow for a trail between 
the two lots. 
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Recommendations 

This space could be put to good use for the community instead of it being just an empty lot with drainage 
control. A walking trail will better connect these 3 neighborhoods by foot or bike. It has been 
demonstrated that this area is lacking any public recreation space (see Appendix D), and it’s currently 
not walkable to any other park area in Castroville. This space should be a classified as a pocket park 
since it is less than 1 acre, can service at least 500 people, and is accessible on foot or bike.  (See: 
https://www.nrpa.org/contentassets/f768428a39aa4035ae55b2aaff372617/pocket-parks.pdf).  

The pocket park and trail system can be designed in conjunction with the drainage control structure that 
the area needs and with consultation from the neighborhood’s residents specifically in District 4.  

Equity in Park Distribution 

This pocket park would meet this standard. It is in a prime location that would serve residents from three 
different subdivisions.  

Equity in Accessibility 

The walking trail would provide access for everyone between the two neighborhoods of Country Village 
and the Heights of Castroville and then to the commercial district to the south of the Heights of 
Castroville. It would meet this standard. 

Equity in Functions 

Having this kind of open space would provide unstructured and passive recreation to the residents, 
giving a place to make new connections in the neighborhoods and enjoy nature. Because of its small 
size, there is no need for organized sports. 

Overall Recommendations 

See the site plan below for an illustration of the amenities listed. 

• Having a landscape that is easy to maintain with durable benches and a simple swing set will 
provide a great set of amenities in this open space.  

• A designated trail will connect these different communities making this section of Castroville 
more walkable. 

• Native trees should be added to make the space cozier and shaded.  
• Later adding a climbing structure and/or gaga ball pits for children would be a great addition while 

keeping sight-lines open.  
• This kind of project can be worked on in phases to help budget for the amenities.  
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Site plan for the pocket park amenities 
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Table  5– Specific Recommendations 
134 Village Path BE = Bond Election, OB = Operating Budget, GR 

= Grant 
Overall  Cost Funding 

Source 
Department 
Lead 

Year FY 

Swing set – 2 bays of 2 swings $7000 GR Parks  
Climbing structure $5000 GR Parks  
Benches - stone $1000 OB Parks  
Walking trail material $1500 OB Parks  
Landscaping - trees $500 GR Parks  
Gaga ball pit $1400 GR Parks  
     
Annual Maintenance Items Annual 

Cost 
Funding 
Source 

Department 
Lead 

 

Walking trail resurfacing, weed control, mulch $1,000 OB Parks  
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Agenda Report 

 

Agenda of: October 28, 2025 

Department: Public Works 

Subject: Consideration and Approval of an Ordinance Creating a Capital Improvements 

Advisory Committee (CIAC) Pursuant to Chapter 395, Texas Local 

Government Code. 

 

Recommended Motion: Approve Ordinance No. ______ establishing the Capital Improvements 

Advisory Committee (CIAC) as required by Chapter 395 of the Texas Local Government Code, 

providing for membership, duties, and procedures, and authorizing the Mayor to execute all necessary 

documents. 

Background: Chapter 395 of the Texas Local Government Code requires municipalities that impose or 

update impact fees to appoint a Capital Improvements Advisory Committee (CIAC). The CIAC is 

responsible for reviewing and advising the City Council on the development of land use assumptions, 

capital improvements plans (CIP), and impact fee studies. 

Establishing this committee ensures that: 

• The City of Castroville remains compliant with state law governing the assessment and use of 

development impact fees. 

• Developers, residents, and other stakeholders have a transparent and structured process for 

participating in infrastructure planning. 

• Impact fees are calculated so that new development contributes an equitable share toward the 

cost of public infrastructure improvements. 

The proposed ordinance: 

• Creates the CIAC under Section 395.058 of the Local Government Code. 

• Specifies that the committee will consist of at least five members, with at least 50% representing 

the real estate, development, or building industries. 

• Establishes membership terms, procedures, and reporting requirements. 

• Requires the CIAC to meet at least twice annually to provide semi-annual reports to City 

Council on impact fee implementation and expenditures. 

Adoption of this ordinance will allow the City to proceed with the required impact fee updates and 

maintain full compliance with Chapter 395. 
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Fiscal Impact: 

 

☒ Budgeted   ☐ Requires Budget Amendment 

 

Source of Funding: Account Code: 

 

Attachments: Attachment A- Draft Ordinance 

  Attachment B- Texas Local Government Code Excerpt-Chapter 395, Section 395.058 

 

Urgency (0-5 = Low Urgency to High Urgency): 4 

Impact (0-5 = Low Impact to High Impact): 4 

 

Submitted by: Scott Dixon 

 

326

Section XI, Item j.



Excerpt from Texas Local Government Code - Chapter 395

Sec. 395.058. ADVISORY COMMITTEE.

(a) On or before the date on which the order, ordinance, or resolution is adopted under Section

395.042,

the political subdivision shall appoint a capital improvements advisory committee.

(b) The advisory committee is composed of not less than five members who shall be appointed by a

majority vote of the governing body of the political subdivision. Not less than 50 percent of the

membership

of the advisory committee must be representatives of the real estate, development, or building

industries who

are not employees or officials of a political subdivision or governmental entity. If the impact fee is to

be applied

in the extraterritorial jurisdiction of the political subdivision, the membership must include a

representative

from that area.

(c) The advisory committee serves in an advisory capacity and is established to:

    (1) advise and assist the political subdivision in adopting land use assumptions;

    (2) review the capital improvements plan and file written comments;

    (3) monitor and evaluate implementation of the capital improvements plan;

    (4) file semi-annual reports with respect to the progress of the capital improvements plan and

report to

        the political subdivision any perceived inequities in implementing the plan or imposing the

impact fee; and

    (5) advise the political subdivision of the need to update or revise the land use assumptions,

        capital improvements plan, and impact fee.

(d) The political subdivision shall make available to the advisory committee any professional reports
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with

respect to developing and implementing the capital improvements plan.

(e) The governing body of the political subdivision shall adopt procedural rules for the advisory

committee

to follow in carrying out its duties.

Source: Texas Local Government Code, Chapter 395, Section 395.058

(https://statutes.capitol.texas.gov/docs/lg/htm/lg.395.htm)
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ORDINANCE NO. ______ 

AN ORDINANCE OF THE CITY OF CASTROVILLE, TEXAS, 
CREATING A CAPITAL IMPROVEMENTS ADVISORY 
COMMITTEE PURSUANT TO CHAPTER 395, TEXAS LOCAL 
GOVERNMENT CODE; PROVIDING FOR MEMBERSHIP, 
DUTIES, AND PROCEDURES; PROVIDING FOR REPORTING 
REQUIREMENTS; PROVIDING FOR SEVERABILITY, 
REPEALER, AND AN EFFECTIVE DATE. 

 

WHEREAS, Chapter 395 of the Texas Local Government Code requires cities adopting 

or updating impact fees to appoint a Capital Improvements Advisory Committee (“CIAC”) to 

provide oversight and recommendations regarding land use assumptions, capital improvements 

plans, and impact fees; and 

 

WHEREAS, the City Council of the City of Castroville, Texas (the “City Council”), 

recognizes that the CIAC is intended to ensure transparency, fairness, and accountability in the 

calculation, adoption, collection, and use of impact fees so that new development pays a fair and 

proportionate share of public infrastructure costs; and 

 

WHEREAS, the City Council finds it necessary and beneficial to formally establish such 

a committee by ordinance so that the City of Castroville (“City”) is in full compliance with state 

law and can proceed with the continued administration and updating of impact fees; and 

 

WHEREAS, the City Council further finds that establishing the CIAC will provide an 

open process for developers, citizens, and staff to participate in and review the assumptions and 

plans on which impact fees are based. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

CASTROVILLE, TEXAS: 

 

Section 1. Establishment. 

The Capital Improvements Advisory Committee (“CIAC”) is hereby created in accordance with 

Section 395.058 of the Texas Local Government Code. 
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Section 2. Membership. 

(a) Number of Members. The CIAC shall consist of not fewer than five (5) members appointed 

by the City Council. 

(b) Industry Representation. Not less than fifty percent (50%) of the members shall be 

representatives of the real estate, development, or building industries who are not employees or 

officials of a political subdivision or governmental entity, including one (1) representative of the 

extraterritorial jurisdiction (ETJ) if the City imposes impact fees within its ETJ.  

(c) Residency. Remaining members shall be qualified voters residing within the City limits of 

Castroville. 

(d) Terms. Members shall serve two-year staggered terms unless otherwise determined by the 

City Council. Members may be reappointed. 

(e) Vacancies. Vacancies shall be filled by appointment of the City Council for the remainder of 

the unexpired term. 

 

Section 3. Duties. 

The CIAC shall perform the following duties, consistent with Chapter 395 of the Texas Local 

Government Code: 

Review Land Use Assumptions.  

Advise and assist the City in adopting land use assumptions upon which impact fees are 

based. 

Review Capital Improvements Plan. 

Review the City’s Capital Improvements Plan (CIP) and the impact fee study, and file 

written comments with the City Council before the public hearing on the adoption of 

impact fees. 

Advise on Reasonableness.  

Advise City Council on whether the land use assumptions, CIP, and impact fee 

calculations are reasonable. 

Monitor Implementation.  

Monitor and evaluate the implementation of the CIP, and ensure impact fees are used for 

eligible projects. 

Semiannual Reports.  
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File semiannual written reports to the City Council on the progress of the CIP and the 

collection and expenditure of impact fees. 

Recommend Updates. 

Advise City Council on the need to update or revise the land use assumptions, CIP, and 

impact fees at least every three (3) years.  

Perform Other Duties.  

Carry out any other advisory responsibilities imposed by Chapter 395 or delegated by the 

City Council. 

 

Section 4. Organization and Procedure. 

(a) The CIAC shall organize by electing a Chairperson and Vice-Chairperson from among its 

members. 

(b) The Committee shall establish rules of procedure consistent with City policy and Robert’s 

Rules of Order, as applicable. 

(c) Meetings shall be called as necessary to fulfill the Committee’s duties, but no fewer than 

two (2) times per year to prepare the required semiannual reports. 

(d)  All meetings of the CIAC shall be subject to the Texas Open Meetings Act, and notice 

shall be posted accordingly. 

(e) Minutes of each meeting shall be kept and filed with the City Secretary. 

 

Section 5. Reporting Requirements. 

All reports, written comments, and recommendations of the CIAC shall be filed with the City 

Secretary and delivered to the City Council for consideration at a regular Council meeting. 

 

Section 6. Severability. 

If any provision of this Ordinance shall be held invalid, such invalidity shall not affect the 

remaining provisions, which shall continue in full force and effect. 

 

Section 7. Repealer. 

All ordinances or parts of ordinances in conflict with this Ordinance are hereby repealed to the 

extent of conflict only. 

Section 8. Effective Date. 
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This Ordinance shall take effect immediately upon its passage and approval as required by law. 

 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

CASTROVILLE, TEXAS, this _____________ day of ________________, 2025.  

 

 

 

       

 ___________________________________ 

             BRUCE ALEXANDER, MAYOR 

 

Attest:  

 

 

________________________________ 

        Debra Howe, City Secretary
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City Administrator’s Report 
To: Mayor Alexander & City Council 

CC: Staff 

From:   R. Scott Dixon, City Administrator 

Date: October 23, 2025 

Re: City Administrator’s Report 

Mayor and Council, 

As always, there are many irons in the fire and lots happening in our wonderful Castroville! The 
items listed below are in no particular order and only cover some of the issues that have been 
inquired about or that council has requested to be kept up to date on.  If you have any questions 
about any of these items or there are other things that you would like me to report on, please let 
me know. 

Drainage Projects 

The next phase of the Geneva Channel project will begin as soon as the City receives the 
erosion control matting that has been ordered.  Council will receive an update from Lochner 
Engineering on the Garza/Garcia Creek project at the October 28th meeting.  Included with this 
report is a depiction of additional drainage work that Councilman King has recommended on 
the Steinbach property. 

Hwy 90 TxDoT Construction Project 

Staff continues to coordinate with TxDoT’s engineering consultant on the planned 
improvements to Hwy 90 and the 471 intersection.  Of particular concern is whether any of the 
city’s utilities will need to be relocated as part of this project.  As of the date of this report, the 
city has not received confirmation whether anything will need to be moved.  However, if any 
relocation work needs to be done, it will be completed by the contractor that TxDoT hires. Any 
potential costs are TBD until the contract is bid and let. 

BMA Trail Access 

A huge ‘thank you’ to Patrick Conner and Adriana Calk for representing the Regional Park at the 
BMA meeting last week.  They conveyed our appreciation for the BMA’s past support and the 
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importance of public access to the BMA trail.  Staff plans to present to the BMA Board at their 
November meeting.  

Streets Improvement Plan 

Following council’s approval of the pavement assessment program at the October 14th council 
meeting, staff has begun coordinating with Good Roads to share the prior data that was 
collected.  The pavement assessment will be conducted in the next few weeks followed by 
analysis and the creation of a report and maintenance plan.  As shared previously, we are using 
the same consultants and processes that Hondo has used with considerable success.  

CPSE Dispute 

Attached to this report is a PUC order that was issued today denying an appeal by the PUC staff 
to include the WDS tariffs in the CPSE rate case.  Staff views this as a positive outcome.  
Unfortunately, there is no further progress to report on either the requested meetings with 
CPSE’s CEO or the one by Clark Hill with their legal counsel.  We will continue to remind CPSE of 
these requests. 

WWTP Pond Closure 

At the October 14th council meeting there was some discussion about Councilman King’s role in 
providing professional services pro bono without a formal agreement of some kind.  This matter 
will be discussed with legal counsel in an executive session at the November 19th meeting.  Staff 
will also seek council’s guidance on whether to re-engage Lochner on the WWTP pond closures. 

Community Center at Regional Park 

As previously reported, the current U.S. Government shut down has resulted in a significant 
delay in payment to the City’s contractors on the Community Center project.  Staff has been 
advised by Frontera that it plans to halt further work until payment is made and to request an 
extension of time for completion (see attached letter).  While the City has the ability to pay the 
amounts owed, staff’s concern is whether the USDA will reimburse the City should payment be 
made.  The City has already met 100% of its obligation. The USDA has a very specific process 
that we are required to follow and deviation from this process may result in additional costs to 
the city. 

Lion’s Park Splash Pad 

No Change - Staff met with Councilman King at the splash pad and conducted water flow and 
drainage tests. At Mr. King’s recommendation, staff is working with the splashpad contractor – 
Advanced Aquatics to conduct additional site assessments including camera capture of the 
water and sewer lines. 
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County Streets Plan 

No Change - The County continues to work on a draft Interlocal Agreement. City staff has begun 
working with County staff to estimate project scope and costs. 

Nueces River Authority Desalination Project 

Staff received an update from the Nueces River Authority regarding their project.  It continues 
to progress on-schedule.  The powerpoint that was reviewed during that update has been 
included with this report. 

Facilitated Council Workshop 

Following council direction, staff is coordinating with Mayor Alexander to secure a facilitator and 
schedule a workshop to establish the council’s goals and objectives. 

Water Rights Purchase/Drought 

Following council’s authorization, staff has negotiated the purchase of 43-acre feet of Edwards 
Aquifer water rights from Jack Uptmore.  The contract for purchase has been signed, and 
closing will take place later this month. While we are still below our annual pumping threshold 
and projected to finish the year without exceeding our curtailed limits, it is important to note 
that we continue to be in a sever drought.  The forecast for next year is bleak due to the 
anticipated La Nina weather cycle which typically brings drier-than-normal conditions 
throughout the first half of 2026.  Water conservation will continue to be a major topic of 
concern for the foreseeable future. 

Tourism/Economic Development 

Following council’s decision to wait until after the workshop (referenced earlier in this report) 
to determine whether to fill the vacancy in the Tourism & Marketing created by Darin Hamm’s 
departure, staff has begun coordinating with the CAEDC and Castroville Chamber to address 
planned events and other matters.  

 There is a lot going on in the City of Castroville!  If I have left anything out of this report, it was 
not intentional. It is my pleasure to serve the people of Castroville! 

   Thank you, 

 

 

R. Scott Dixon, MPA 

City Administrator, Castroville, TX 
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APPLICATION OF CITY OF SAN § 
ANTONIO, ACTING BY AND § 
THROUGH THE CITY PUBLIC § 
SERVICE BOARD (CPS ENERGY), TO § 
CHANGE RATES FOR WHOLESALE § 
TRANSMISSION SERVICE § 
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OF TEXAS 

ORDER ON APPEAL OF ORDER NO. 4 

This Order addresses Commission Staff's appeal of Order No. 4, which denied 

Commission Staffs request to certify issues to the Commission related to CPS Energy's tariff for 

wholesale transmission service at distribution voltage. As discussed in this Order, the Commission 

denies the appeal and upholds Order No. 4. However, without addressing the issues for which 

certification was denied, the Commission provides additional guidance. Specifically, the 

Commission clarifies the meaning of application su # iciency and clarifies the reasoning of Order 

No. 4 in part. 

I. Background 

On July 18, 2025, the City of San Antonio acting through the City Public Service Board 

(CPS Energy) filed an application to change its wholesale transmission cost of service (TCOS) 

rates and revise its wholesale transmission service tariff under 16 Texas Administrative Code 

(TAC) § 25.192. On September 5,2025, Commission Staff filed its recommendation that the 

application be found deficient because CPS Energy did not include information needed to update 

its tariff that addresses wholesale transmission service at distribution voltage. Commission Staff 

recommended that CPS Energy be required to refile or supplement its application with all the 

relevant data necessary to calculate rates for wholesale transmission service at distribution voltage. 

Additionally, Commission Staff requested the below issues be certified to the Commission: 

1. What jurisdiction does the Commission have over CPS Energy's wholesale transmission 

service at distribution voltage (WTS-DV) rates? 

2. Would CPS Energy's proposal to update its wholesale transmission service at transmission 

voltage (WTS-TV) rates without also simultaneously updating its WTS-DV rates amount 

to impermissible piecemeal ratemaking? 
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Docket No. 58346 Order on Appeal of Order No. 4 Page 2 of 5 

On September 12, 2025, CPS Energy filed its response, arguing that the application is 

complete because the Commission does not establish a municipally owned utility's cost of service 

for wholesale distribution service and the Commission routinely addresses TCOS rates without a 

simultaneous review of wholesale distribution rates. 

In Order No. 4, the Commission ALJ declined to certify Commission Staffs requested 

issues to the Commission. The Commission ALJ required Commission Staffto file a supplemental 

recommendation on the sufficiency of the application. On September 19,2025, Commission Staff 

appealed Order No. 4. 

II. Discussion 

The Commission's procedural rules specify when an issue may be certified to the 

Commission.1 The presiding officer may certify "an issue that involves an ultimate finding of 

compliance with or satisfaction of a statutory standard the determination of which is committed to 

the discretion or judgment of the commission by law."2 The Commission's certified-issue rule 

further specifies the types of issues that are appropriate: (1) interpreting a Commission rule or 

applicable statute; (2) determining which rules or statutes apply; or (3) establishing or clarifying a 

Commission policy as to a substantive or procedural issue of significance in the proceeding.3 

The purpose of certified issues is for the Commission to assist the presiding officer on a 

particular issue allowed under the certified-issue rule.4 If the presiding officer decides that he or 

she does not need assistance, the Commission should not become involved in that decision except 
in extraordinary circumstances. The Commission does not find that extraordinary circumstances 

are present here. Therefore, the Commission denies Commission Staffs appeal of the ALJ's 

decision not to certify issues to the Commission. 

Even though the Commission does not address the issues requested for certification, the 

Commission makes two clarifications for the benefit of the parties in this case. 

1 16 Tex. Admin. Code (TAC) § 22.127. 

2 M,§ 22.127(a). 

3 16 TAC § 22.127(b). 

4 Application ofthe City ofSan Antonio to Amend its Certijicate ofConvenience and Necessityfor the Scenic 
Loop 138-kF Trammission Line in Bexar Coun(y, Docket No. 51023, Order Denying Appeal at 2 (May 13, 2021). 
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The Commission first clarifies that the Commission's denial of this appeal is not a ruling 

on whether the applicant met its burden of proof regarding its proposed rates. The Commission 

has previously explained the distinction between application sut#ciency, which is required for an 

application to advance for substantive review , and legal sujDciency , which is required for an 

application to be ultimately approved.5 In Docket No. 46245, the Commission found that a utility 

was "conflat[ing] the standard for administrative completeness with a utility's burden ofproof. A 

review of an application' s administrative completeness is performed to determine whether the 

Commission has received sufficient documentation to allow Commission Staff to evaluate the 

merits of an application."6 

In contrast, "[a]n application's merits are not evaluated in the review for administrative 

completeness. „7 An administratively complete rate application can still fail to meet a utility's 

burden to show that its requested rates meet applicable requirements, including the requirement 

that the proposed rates reflect the applicant' s costs to provide wholesale transmission service, 

appropriately allocated among customer classes receiving wholesale transmission service, 

regardless of the voltage of the service at the point of interconnection. In Docket No. 46245, 

"[e]ven though the Commission found its application administratively complete, [the utility in that 

docket] was put on notice through the testimony and other actions of the parties in [that] case that 

its requested rate increase might not be legally sufficient."8 

Second, Order No. 4 described the tariff for wholesale transmission service at distribution 

voltage as recovering "distribution costs" for "distribution service", but wholesale transmission 

service at distribution voltage is transmission service : Although the Commission upholds Order 

5 Application ofAqua Texas, Inc. to Amendits System Improvement Charges under 16 TAC § 24.76,Docket 
No. 55517, Order at 2-3 (Feb. 6, 2025); Application of Double Diamond Utility Company, Inc. for a Rate/Tari# 
Change , Docket No . 46245 , Order on Rehearing at 36 - 37 ( Dec . 12 , 2019 ). 

6 Docket No. 46245, Order on Rehearing at 36. 

7 /d, at 37· 
8 Id. 

9 See PURA § 31.002(20) (defining transmission service "[i]n this subtitle" as including "transmission over 
distribution facilities") and 16 TAC § 25.5(139) (defining transmission service as, among other things, "service that 
allows a transmission service customer to use the transmission and distribution facilities", including "transmission 
over distribution facilities"). Although municipally owned utilities like CPS Energy are excluded from the 
Commission's general ratemaking authority under PURA Chapter 31, they are included in the definition of electric 
utility in Chapter 35. A municipally owned utility is an electric utility for the purpose of setting rates for transmission 

340

Section XIII, Item a.



Docket No. 58346 Order on Appeal of Order No. 4 Page 4 of 5 

No. 4 declining to certify issues, the Commission modifies Order No. 4's reasoning to clarify that 

the issues requested for certification concern transmission service at distribution voltage, not 

distribution service. 

service under Chapter 35, and the definition of transmission service in Chapter 31 applies to all statutory provisions 
under subtitle B of PURA, including Chapter 35. 
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Signed at Austin, Texas the day of Oot4/ 2025. 

PUBLIC UTILITY COMMISSION OF TEXAS 

THOMAS J. GLEESON, CHAIRMAN 

%1) /'I cfi 4£,O Glj 
KA+I~LEEN JACN*ON, COMMISSIONER 

1/ 
V 

(.4341 
COURTNEY KCAJALTMAN, COMMISSIONER 

Office 16 
q:\cadm\orders\interim\58000\58346 app4.docx 
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OCTOBER  24, 2025   

CITY OF CASTROVILLE, TEXAS  

ATTN: MR. JONAH CHANG  

1209 FIORELLA STREET  

CASTROVILLE, TX 78009  

REFERENCE: Castroville Community Center  

SUBJECT: Formal Notice of Work Suspension and Request for Contract Time Extension — Pursuant to Article 15.04 of 

the General Conditions  

  

Dear Mr. Chang,  

Pursuant to Article 15.04 (“Contractor May Stop Work or Terminate”) of the City of Castroville Standard General 

Conditions of the Contract (Rev. 05/2022), this letter serves as formal notice that Frontera Construction has suspended 

work on the Project due to continued nonpayment by the Owner.  

As of this date, the City of Castroville has failed to issue payment for outstanding Applications for Payment due, despite 

being certified and approved. In accordance with Article 15.04(B), when “the Engineer has failed to act on an 

Application for Payment within thirty (30) days after it is submitted, or the Owner has failed for sixty (60) days to pay 

Contractor any sum finally determined to be due, the Contractor may stop the Work until payment is made of all such 

amounts due Contractor, including interest thereon.”  

Frontera Construction has therefore exercised its contractual right to suspend performance effective October 2, 2025. 

This decision was necessitated by the Owner’s failure to release payment and the resulting inability of subcontractors 

and suppliers to continue their work. As a direct result, critical path activities have ceased, and progress on the Project 

has been halted.  

Frontera Construction acknowledges that the nonpayment is connected to the ongoing federal government shutdown 

and the temporary suspension of federal funding allocations related to this Project. While Frontera understands these 

circumstances are beyond the City’s control, the impact on project cash flow and continuity of work is nonetheless 

significant and constitutes a delay beyond Frontera’s control under the Contract Documents.  

Accordingly, and in conformance with Articles 12.02 and 12.03 (Change of Contract Times / Delays), Frontera 

Construction reserves its right to a future Contract Modification for an equitable adjustment to the Contract Times 

for the full duration of the work suspension and for any resulting remobilization or schedule impacts attributable to 

the funding delay. 

ATTACHMENTS  -   

We have included:  

• August Pay Application No. 006 - $186,297.93  

• September Pay Application No. 007 - $119,717.07  
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REQUEST FOR OWNER’S RESPONSE   

Frontera Construction respectfully requests that the City provide a written response within seven (7) calendar days of 

this notice confirming its intended course of action to resolve the nonpayment and clarifying the anticipated timeline 

for release of federal funds and resumption of payments. Frontera reserves all rights under the Contract and applicable 

law to seek additional time, cost adjustments, and remedies as appropriate  

We appreciate your prompt attention and cooperation. Should you require further information, please do not hesitate 

to contact us.  

  

Sincerely,  

  

  

JOSE P. LOSOYA  

Director of Operations  

Frontera Construction, LLC  

  

  

  

Attachments:  

• August Pay Application No. 006 

• September Pay Application No. 007   
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Pay Request 6 

2326 – Castroville Community Building 

816 Alsace Ave.

 Castroville, Texas 78009

City of Castroville

1209 Fiorella St.

Castroville, Texas 78009

09/02/2025
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L.Garcia 9/9/2025
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2326 - Castroville Community Building

Pay Application #4

& Billed

52.9%

Foundation Labor 100%

Foundation Materials 100%

Concrete Flatwork Labor 0%

Concrete Flatwork Material 0%

87%

Concrete Curb & Steps Labor 0%

Concrete Curb & Steps Material 0%

Concrete Topping Slab Labor 0%

Concrete Topping Slab Material 0%

Concrete U Channel  Labor 0%

Concrete U Channel Material 0%

0%

Wood Framing Mobilization 100%

Wood Framing Submittals 100%

Pre-engineered Shop Drawings 100%

Wood Framing Labor 100%

Wood Framing Material 100%

100%

Exterior Sheathing Labor 100%

Exterior Sheathing Materials 100%

100%

Tongue and Groove Labor 0%

Tongue and Groove Materials 0%

0%

Roofing Mobilization 100%

Roofing Submittals 100%

Roofing Shop Drawings 100%

1.0 Contingency Fund

$50,000.00 $0.00 $0.00 $0.00

006113 Performance and Payment Bond

9/2/2025

Castroville Community Building - Breakdown Pay App 4

Item SOV Prev. Billed Current Period Total Billed

$25,230.64 $25,230.64 $0.00 $25,230.64

006116 Project Insurance

$26,567.02 $26,567.02 $0.00 $26,567.02

$90,801.37 $90,801.37 $0.00 $90,801.37

$68,527.84 $68,527.84 $0.00 $68,527.84

007200 General Conditions and Supervision

$96,218.56 $40,373.31 $10,526.31 $50,899.62

033000 Cast In Place Concrete

033010 Site Work Concrete

$24,033.00 $0.00 $0.00 $0.00

$15,418.59 $0.00 $0.00 $0.00

$7,426.01 $0.00 $0.00 $0.00

$15,360.29 $0.00 $0.00 $0.00

$11,039.39 $0.00 $0.00 $0.00

$182,173.81 $159,329.21 $0.00 $159,329.21

$7,963.83 $0.00 $0.00 $0.00

$78,156.20 $0.00 $0.00 $0.00

$6,766.08 $0.00 $0.00 $0.00

$12,993.61 $0.00 $0.00 $0.00

061100 Wood Framing

$11,961.88 $11,961.88 $0.00 $11,961.88

033500 Concrete Finishing

$16,570.97 $0.00 $0.00 $0.00

055900 Metal Specialties

$7,476.18 $7,476.18 $0.00 $7,476.18

$10,466.65 $10,466.65 $0.00 $10,466.65

$16,036.43 $0.00 $0.00 $0.00

061600 Sheathing

$8,018.21 $6,004.41 $2,013.80 $8,018.21

$72,485.66 $68,212.69 $4,272.97 $72,485.66

$63,747.01 $59,713.11 $4,033.90 $63,747.01

$5,345.48 $4,018.36 $1,327.12 $5,345.48

$13,363.69 $10,022.77 $3,340.92 $13,363.69

$166,137.38 $157,830.51 $8,306.87 $166,137.38

062000 Finish Carpentry

$18,500.00 $0.00 $0.00 $0.00

$12,942.09 $0.00 $0.00 $0.00

$31,442.09 $0.00 $0.00 $0.00

072129 Sprayed Insulation

$10,690.95 $0.00 $0.00 $0.00

076100 Sheet Metal Roofing

$9,698.80 $0.00 $9,690.80 $9,690.80

$4,848.62 $3,367.65 $1,480.97 $4,848.62

$4,848.62 $3,367.65 $1,480.97 $4,848.62

351

Section XIII, Item a.



2326 - Castroville Community Building

Pay Application #4

& Billed

9/2/2025

Castroville Community Building - Breakdown Pay App 4

Item SOV Prev. Billed Current Period Total Billed

Roofing Labor 0%

Roofing Material 0%

20.00%

Gyp Board Labor 0%

Gyp Board Material 0%

0%

Painting Labor 0%

Painting Material 0%

0%

Rough In 100%

Tap Out 75%

Utilities 100%

Trim Out 0%

88%

Split Systems 8%

Mini Split Systems 0%

Exhaust Fans 71%

Air Devices/Louvers/Motorized Dampers 50%

Ductwork Rectangular/Spiral and Flex 50%

Insulation 0%

Refrigerant Piping 0%

Test and Balance 0%

21%

$38,411.26 $0.00 $0.00 $0.00

$96,218.56 $6,735.30 $12,652.74 $19,388.04

$38,411.26 $0.00 $0.00 $0.00

083300 Coiling Doors & Grilles

$9,675.31 $0.00 $0.00 $0.00

085000 Windows

081313 Frames Doors and Hardware

$17,426.25 $0.00 $0.00 $0.00

$14,871.11 $0.00 $0.00 $0.00

092116 Gypsum Board Assemblies

$26,200.00 $0.00 $0.00 $0.00

092423 Stucco

$35,761.23 $0.00 $0.00 $0.00

093013 Ceramic Tile

$8,909.08 $0.00 $0.00 $0.00

$35,109.08 $0.00 $0.00 $0.00

$21,114.63 $0.00 $0.00 $0.00

096513 Resilient Base and Accessories

$3,207.29 $0.00 $0.00 $0.00

$47,077.60 $0.00 $0.00 $0.00

101400 Signage

099100 Painting

$26,748.17 $0.00 $0.00 $0.00

$20,329.43 $0.00 $0.00 $0.00

122400 Window Shades

$3,688.38 $0.00 $0.00 $0.00

220000 Plumbing

$2,138.19 $0.00 $0.00 $0.00

102813 Toilet Accessories

$4,810.93 $0.00 $0.00 $0.00

$24,082.43 $24,082.43 $0.00 $24,082.43

$6,020.61 $0.00 $0.00 $0.00

$38,703.92 $38,703.92 $0.00 $38,703.92

$17,201.74 $0.00 $12,901.31 $12,901.31

$86,008.70 $62,786.35 $12,901.31 $75,687.66

230000 Heating, Ventilating & Air Conditioning

$82,296.38 $0.00 $6,858.35 $6,858.35

$9,439.88 $0.00 $4,675.24 $4,675.24

$53,384.93 $0.00 $26,767.21 $26,767.21

$26,383.25 $0.00 $0.00 $0.00

$6,656.32 $0.00 $4,727.60 $4,727.60

$6,414.28 $0.00 $0.00 $0.00

$202,486.61 $0.00 $43,028.40 $43,028.40

$9,681.93 $0.00 $0.00 $0.00

$8,229.64 $0.00 $0.00 $0.00
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2326 - Castroville Community Building

Pay Application #4

& Billed

9/2/2025

Castroville Community Building - Breakdown Pay App 4

Item SOV Prev. Billed Current Period Total Billed

Fixtures 72%

Gear 100%

Lighting Branch 32%

Power Branch 87%

Site Lighting 0%

Secondary Conduit 88%

Main Telecom Conduit 57%

Mobilization and Submittals 100%

Equipment 23%

Temporary Power 99%

70%

Mobilization 40%

Demolition and Saw Cut 62%

Site Excavation, Subgrade, Base, Grading 59%

Building Pad Subgrade, Fill and Base 91%

Striping & Signage 0%

74%

Prime Oil 0%

HMAC Type D, 2" 0%

0%

Water Distribution 100%

Sanitary Sewer 100%

Storm Drain 60.3%

69%

Total: 52.15%

$29,471.96 $3,536.64 $5,894.38 $9,431.02

$50,691.78 $19,850.89 $24,044.04 $43,894.93

260000 Electrical

$66,017.20 $0.00 $47,372.21 $47,372.21

$21,219.81 $21,219.81 $0.00 $21,219.81

$10,609.91 $0.00 $6,041.55 $6,041.55

$3,536.64 $3,536.64 $0.00 $3,536.64

$8,841.59 $0.00 $0.00 $0.00

$19,451.50 $0.00 $17,116.88 $17,116.88

311000 Site Work

$5,000.00 $2,000.00 $0.00 $2,000.00

$5,894.39 $0.00 $1,378.88 $1,378.88

$3,536.63 $0.00 $3,498.07 $3,498.07

$20,274.38 $12,589.42 $0.00 $12,589.42

$58,665.70 $34,379.23 $0.00 $34,379.23

$219,271.41 $48,143.98 $105,346.01 $153,489.99

321200 Flexible Paving

$98,117.02 $89,083.60 $0.00 $89,083.60

$4,500.00 $0.00 $0.00 $0.00

$1,155.81 $0.00 $0.00 $0.00

$11,138.78 $0.00 $0.00 $0.00

$186,557.10 $138,052.25 $0.00 $138,052.25

$12,294.59 $0.00 $0.00 $0.00

323100 Fences & Gates

$16,036.43 $0.00 $0.00 $0.00

330000 Site Utilities

$18,266.59 $18,266.59 $0.00 $18,266.59

$19,454.61 $19,454.61 $0.00 $19,454.61

$1,899,000.00 $794,205.95 $196,102.56 $990,308.51

$134,937.66 $81,413.41 $0.00 $81,413.41

$172,658.86 $119,134.61 $0.00 $119,134.61
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Pay Request 7 

2326 – Castroville Community Building 

816 Alsace Ave.

 Castroville, Texas 78009

City of Castroville

1209 Fiorella St.

Castroville, Texas 78009

09/30/2025
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L.Garcia 10/8/2025
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New Water for South Texas Project

NUECES RIVER AUTHORITY

Travis Pruski
Chief Operations Officer
Nueces River Authority

362

Section XIII, Item a.



 

 

Nueces River Authority
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Nueces River Authority Lake Corpus Christ – 15.4% Full
Choke Canyon Reservoir – 11.5% Full
Total – 12.6% Full
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Harbor Island | Port of Corpus Christi

Lease Agreement 

 30 acres of Port-owned land

 50-year agreement (w/ 30 Year 
extension)

 Right to build and operate

 Includes water pipeline easements

 Improvements owned by NRA

 Port responsible for facility permits 
& Water Rights

 Rights conveyed to NRA through 
lease
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New Water for South Texas  | Project Overview 
Phase I – Seawater Desalination Treatment Plant

 Public Private Partnership (P3) 
DBFOM & Transfer 

 30-year take-or-pay WPA

 100 MGD Reverse Osmosis Plant 

 Offshore marine works 

 Electrical distribution to facility

 Bidding start in October, 2025

 Under Contract by February 2026 366
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Overall Plan
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New Water for South Texas  | Project Overview 
Phase I – Seawater Desalination Treatment Plant

 Intake Pipeline– 12ft diameter

 312 MGD

 3.1 Miles from Harbor Island

 1.3 Miles Offshore (35 ft depth)

 Discharge Pipeline – 12ft diameter

 191 MGD

 3.6 Miles from Harbor Island

 1.8 Mile Offshore (44 ft depth)
368
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Intake Structure

369
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Summary of Potential Impacts (Avoided or Minimized)

Potential Impact Avoided or 
Minimized Description of Measures

Wetlands, SAV, oysters Avoided o Situate facilities to avoid impacts
o Utilize HDD/micro-tunneling/tunneling

Larval Fish Minimized
o Locate intake /discharge in Gulf of Mexico in 35’+ of water

o Locate intake ~20’ below surface
o Reduce flow velocity (≤0.5 ft/s)

Marine Life / T&E Species Avoided

o Locate intake /discharge in Gulf of Mexico in 35’+
o Locate intake ~20’ below surface
o Reduce flow velocity (≤0.5 ft/s)
o Intake includes bar screens

Benthic Organisms Avoided o Locate intake and discharge at least 5’ above sea floor

Salinity Minimized
o Use of diffuser technology to mix salinity to diffuse brine to less than 2 

ppt over ambient 100 meters from discharge point
o Discharge in Gulf of Mexico

Cultural Resources Avoided o Designed to avoid identified cultural resources

370
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 ~ 6 miles of pipeline

 Delivery point in Aransas Pass)

 Described in permits/approvals  
under Port of Corpus Christi’s 
TCEQ and USACE and GLO 
permits and approvals

10

New Water for South Texas  | Project Overview 

Product Water Pipeline

371
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Permit Process Overview + Status
Permit Type Agency Description Status

Lease & Easement (Offshore 
intake) GLO

Authorizes placement of 
structures on state-owned 

submerged lands
Received.

Offshore Water Rights (100MGD net) TCEQ Authorizes intake in Gulf of Mexico Application submitted Feb ‘23 and 
under technical review.  

Section 10/Section 404 
(multiple scope elements) USACE

Addresses potential habitat 
impacts (temporary) from 

activities in 
Waters of the US

Submitted Feb ’25 through FAST 41; 
Public Notice complete; ESA 

Consultation complete; 408/RE 
complete. Statement of Findings 

under development.

Offshore Discharge Permit 
(100 MGD net) TCEQ Discharge in Gulf of Mexico

Submitted April 1, 2025. First Public 
Notice complete on 7/12/2025. 

Under technical review.

Easement Amendment (Offshore 
discharge) GLO

Authorizes placement of 
structures on state-owned 

submerged lands

Coordinating amendment with GLO 
staff; submitting 3Q ‘25

11
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 Owned/Operated/Financed By NRA

 Size/route end-user dependent

 Sizing - up to 84" in diameter

 Pump station at the Treatment Facility - 
booster pump stations as required

 Preliminary Alignment/Design - Fall 2025

 Detailed Design - 2026

13

New Water for South Texas  | Project Overview 

Conveyance/Distribution Pipeline

374
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Sensitive

NRA New Water For Texas
Milestones

AUG

P3 Procurement
RFP Released

SEPT

NRA Pipeline
RFP Pipeline 
Manager & Design

OCT

WPA
Ongoing until 100 
mgd contracted

NOV

P3 Selection
Interviews 
completed – team 
selected

DEC

NRA Pipeline
Manager/Design 
Firm Selected 

JAN

WPA
Ongoing until 100 
mgd contracted

FEB

P3 Engagement
P3 Team under 
Agreement

MAR

NRA Pipeline
Work authorized

APR

WPA
On-going until 100 
mgd contracted

MAY

Harbor Island  
Work Launched

JUNE

NRA Pipeline
Work Underway

JULY

WPA
On-going until 100 
mgd contracted

Early 
Fall

End of 
2025

Q1 
2026

2026 - 
Delivery  

2029-2032
375
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Sensitive

NRA New Water For South Texas Final Pricing/Impacts

Project 
Conveyance

Obtain Right 
of Way State Participation Loans

Final Design - 
Schedule

Project 
Cost 

Variables$10 - $15 
World Wide 

Average Cost 
(per 1000 gallons)

376
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Municipal:   $24.44/Ac.ft.
Industrial:    $48.88/Ac.ft.

16

NRA New Water For South Texas
Water Reservation Fees

First Paid Basis
Once capacity is sold and paid - 
all other offers are rescinded. 

Reservation Fee

377
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NRA New Water For South Texas – Advantages

 Expandable
 Environmentally 

Sound
 Infrastructure 

sufficient for the 
future growth

378
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DESTRUCTION DOCS 

DESTRUCTION DOCS 

DESTRUCTION DOCS 
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RETENTION DOCS 
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Sept. 2025 

 

Monthly 
Community 
Development 
Report 

Breana Soto 

 

 

Just a reminder that we have 
online permitting. You can 
apply, pay fees, and check 

status! Here is the link. Citizen 
Portal (iworq.net) 

Zuercher Millinery in Klappenbach Building, Madrid Street (Houston Square), 

384
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0 2 4 6 8 10 12 14

Res.

Com.

Ele.

Plb.

Mec.

Burn

Boards

Sign

Res. Com. Ele. Plb. Mec. Burn Boards Sign
2024 12 7 2 13 1 0 1 2
2025 5 2 3 13 1 0 2 1

September Permits 

2024

2025

 HLC P&Z ZBOA 

Next Meeting 
Date October 21st    October 8th  TBD 

Meeting Date 
and Items 

 
No Meeting 

September 10, 2025  
- 1005 Alamo Zone Change – 

Approved 
- Development Agreement Policy 

– Discussion Only  

No Meeting 

 

NEW 
BUILDS 

 
Pending 
Plan 
Review: 1 
 
Approved 
and 
Issued: 2 
 
Completed 
and 
Closed: 0 
 
 
 
 Boards and Commissions 

Totals: 
2025 - 27 
2024 - 38 

2024 

$43,277 

2025 

$41,977 Permit Fees 

If you live in one of our 96 Historic Structures and need a plaque or 
would like to replace your existing one, please contact 

Breana.soto@castrovilletx.gov  385
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Projects  
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Development Projects 
Town East Crossing 

1726 Hwy 90 E, Next to Security 
State Bank 

Pumphouse Carwash 

601 Hwy 90 E, Next to current Pumphouse 
Carwash 

808 Hwy 90 E, Next to El Portal  387
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memo 

 

 

To:  

 

Scott Dixon 

From:  John Gomez 

Date: 10/20/2025 

Re: Public Works Monthly Staff Report – September 2025 

 
 

Department monthly highlights: 

 

• Work Order Activity: Staff received a total of 159 service requests across all 

departments during the reporting period. 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Staff Updates: 

• Current vacancies  

o Natural Gas Supervisor 

o Gas Service Technician  

o Water Service Apprentice 

o Electric Service Technician 

• Recruitment Update: 

Interviews are in the process for the following positions 

o Natural Gas Supervisor  

o Gas Service Technician  

o Water Service Apprentice  

 

 

 

 

 

Work Orders 

Department Issued Closed 
Open 

(at month end) 

Electric 42 40 2 

Water 47 45 2 

Streets 49 44 5 

Gas 21 18 3 

TOTAL 159 147 12 
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Public Works Monthly Report – September 2025 

 
Page 2 

 
                                                                                                                                                                                                     

• Refuse Updates: STRD has successfully completed the delivery of trash, recycling, and 

commercial containers, and began service on September 30th. Public Works staff 

collected 206 residential trash carts that were not retrieved by Waste Management. 

 

 

 

 

 

 

 

 

 

 

 

 

Water consumption and projection data: 
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Public Works Monthly Report – September 2025 

 
Page 3 

 
                                                                                                                                                                                                     

Geneva Drainage Channel- Streets Project 

• The street crew continue to move dirt to bring the road to its proper grade, working from 

the upper end of the street down toward the river. 
 

 

 

 

 

 

 

 

 

 

Flat Creek Subdivision  

• Manhole Crew: 

• Continues adjusting manholes to match the final street grade. 

• Applying oil to streets that have been properly graded and passed inspection. 

• Curb Crew: 

• Actively setting forms in preparation for the curb machine. 

• Preparing to begin curb pouring operations throughout the subdivision. 
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Public Works Monthly Report – September 2025 

 
Page 4 

 
                                                                                                                                                                                                     

Pumphouse No. 5 

• Tile Crew: 

• Ongoing tile installation in client waiting rooms and office areas. 

• Mechanical Crew: 

• Installing and connecting accessories for the outdoor vacuum system (metal trash cans, 

floor mat trays, etc.). 

• Progressing on installation of the conveyor tunnel. 

• Continuing setup of wash equipment, including high-pressure washers, application 

arches, foam cannons, and dryers. 
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Public Works Monthly Report – September 2025 

 
Page 5 

 
                                                                                                                                                                                                     

 

Town East Crossing Retail  

• General contractor is completing exterior punch list tasks. 

• Interior systems (electrical, plumbing, HVAC) are installed. 

• Interior work remains on hold until new tenant requirements are confirmed. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alsace Ave & Berlin St Water Main Improvements 
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Public Works Monthly Report – September 2025 

 
Page 6 

 
                                                                                                                                                                                                     

• Utilities crew continues excavation and utility relocation to meet city easement requirements. 

• Aetos plans to stay on site for about two more weeks to complete outstanding tasks. 
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Public Works Monthly Report – September 2025 

 
Page 7 

 
                                                                                                                                                                                                     

 

Alsatian Oaks Phase II   

• Utility crew has completed and backfilled inspected water and sewer lines. 

• Dirt crew is grading the site and building up elevation. 

• Soil and material deliveries continue daily to maintain project momentum. 
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CASTROVILLE AIRPORT SEPTEMBER 2025 

               
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

171% 

Percent of Budget 

 
$1,077,551 

REVENUE IN DOLLARS 

5% 
From Last Month 

19% 
From Last Year 

16% 
From Last Month 

10,567 
MONTHLY FUEL FLOW IN GALLONS 

11% 
From Last Year 

52 
Number on Waitlist 

33,418 
AIRCRAFT OPERATION Y-T-D 

0/67 
SPACE AVAILABILITY 

New Employee: 

Ronnie Desheles brings facility &grounds maintenance experience to the airport. 
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CASTROVILLE AIRPORT SEPTEMBER 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Texas Historical Commission Marker placed at airport: 

 Front entrance sign project on-going: 
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CASTROVILLE AIRPORT SEPTEMBER 2025 

 

Projects and funding: 

• IIJA funds are used first, as they expire annually. Because Castroville Airport is classified as a regional 
airport, the IIJA amount is approximately $182,000.  

• NPE (non primary entitlements) $150,000 rollover for four years. Currently, Castroville Airport has two 
years of $300,000 and two additional years remaining for a total of $600,000.  
 
 
The chart below identifies the current scheduled projects and their funding sources. The projects using IIJA 
funds have the “IIJA” identifier in the project line. All other projects are NPE funded. 
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