
 

Parks and Recreation Special Called Meeting Agenda 

COUNCIL CHAMBERS - 1209 FIORELLA STREET 

Monday, September 22, 2025 

 6:00 PM  

 

The Parks and Recreation Advisory Board of the City of Castroville will meet in the Special 

Called Meeting beginning at 6:00 p.m. in the Council Chambers at City Hall on the following 

items listed on the agenda. 

 

I. Call to Order 

II. Roll Call 

III. Citizen Comments 

The Board will hear comments from any citizen or visitor. Speakers must address their comments 

to the presiding officer rather than individual board members or staff; stand at the podium, speak 

clearly into the microphone and state your name residential address before speaking. Speakers will 

be allowed a maximum of 3 minutes for testimony. In accordance with the State Open Meetings 

Act, the Board is restricted from discussing or taking action on items not listed on the agenda. 

Action can only be taken at a future meeting. 

IV. Approval of Minutes 

a. Minutes for August 14, 2025  

V. Presentations 

a. Presentation on Riparian Restoration Project for Medina River in Castroville Regional Park 

VI. Discussion and Action Items 

a. Discuss and take appropriate action on the Riparian Restoration Project in Regional Park 

b. Discuss and take appropriate action on Regional Park Swimming Pool heating options during 

the Autumn and Winter 

c. Discuss and take appropriate action on having the Parks & Recreation Department and the 

Parks & Recreation Advisory Board manage the procedure and policy for adding memorial 

bricks in September Square 

d. Discuss and take appropriate action on a thank-you response to Castroville Special Events for 

the Lions Park shade donation 
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e. Discuss and take appropriate action on the Agreement between Bexar-Medina- Atascosa(BMA) 

and the City of Castroville  

VII. General Updates 

a. Friends of Castroville Regional Park General Update by FCRP Representative 

b. General Update by Parks & Recreation Director including: community center construction, 

lions park splashpad, emergency services/sirens in the park, regional park north restroom 

remodel/renovations, and parks & rec agreements 

c. Next Regular Called Meeting: October 15, 2025 

Council Chamber at 6:00 p.m. 

VIII. Future Agenda Items 

a. Regional Park north restroom remodeling spec and budget  

b. Completed items list update for Master Plan 

c. Phase II of Pool additions including additional changing areas, showers, restrooms, 

accessibility, and additional programming 

d. Lions Park splashpad foundation issues  

IX. Adjourn 

Accessibility Statement 

The City Hall is wheelchair accessible.  The exit and parking ramps are located at the rear of the 

building. 

Non-Discrimination Statement 

The City of Castroville does not discriminate on the basis of race, color, national origin, sex, religion, or 

disability in the employment or the provision of services.  

 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

Castroville, Texas on September 15, 2025 before 12:00 p.m. (Noon) 

 

/s/ Debra Howe 

City Secretary 
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Title: Riparian Demonstration Project in the Medina River Watershed  

Lead Organization: Texas Water Resources Institute (TWRI) 

Goal: Plan, establish, and maintain a riparian demonstration and education site in the 

watershed to highlight potential improvements and water quality impacts of 

riparian restoration activity. 

Key Activities: 

 Identify a suitable location for the demonstration site. 

 Secure agreements with partners for: 

o Allowing restoration activities. 

o Installing educational signage. 

o Maintaining the site long-term. 

 Organize restoration efforts: 

o Planting native riparian vegetation. 

o Installing exclusionary fencing to demonstrate natural vegetation recovery. 

 Develop educational signage to explain: 

o Riparian form, functions, and features. 

o Water quality benefits of healthy riparian areas. 

 Host educational events at the site for community engagement and learning. 
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Medina River Watershed Protection 
Medina River Below Medina Diversion Lake 

What is a Watershed?  
A watershed is the land area that drains to a common 

waterway, like the Medina River! Everything on the land 

surrounding the river is part of the watershed. 

Our Watershed is Changing! 

The Medina River below Medina Diversion Lake 
watershed is experiencing rapid growth and 
development. 
 Growing Urbanization: Rural land is being replaced 

by homes, businesses, and industries. 
 Impact on Water Quality: This growth is affecting the 

health of our river. 

Why is the Medina River Watershed 
Important? 

 It's a vital source of drinking water, connected to the 
Edwards Aquifer. 

 It provides habitat for unique and endangered 
species. 

 It's a place for recreation and enjoyment. 
 Concerns for Our River: 
 High Bacteria Levels: Making it unsafe for swimming 

and wading. 
 Excess Nutrients: Leading to algae growth and 

harming the ecosystem. 

Taking Action! 

In 2023, local stakeholders came together to develop a 
Watershed Protection Plan (WPP) to address these 
issues. 
 Identifying sources of pollution (bacteria and 

nutrients). 
 Implementing educational and management 

measures. 
 Reducing pollution from:  

✓ Livestock & Pets 
✓ On-site Sewage Systems (OSSF) 
✓ Wildlife (Deer & Feral Hogs) 
✓ Wastewater Treatment Facilities (WWTF) 
✓ Urban Stormwater runoff. 

Watershed Protection Plans are voluntary, stakeholder-

driven plans to improve water quality. They also make 

watersheds eligible for certain sources of grant funding 

once completed. 

How You Can Be Part of The Solution! 

 Be mindful of pet waste. 
 Maintain your septic system. 
 Reduce runoff from your property. 
 Support local conservation efforts. 
 Learn more about the Watershed Protection Plan. 

March 2025 
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Let's keep the Medina River watershed clean and healthy! 
Funding provided by the Texas State Soil and Water Conservation Board  

through a Clean Water Act Section 319(h) Grant from the U.S. Environmental Protection Agency. 

 

Medina River Watershed Protection 

Targeted Management Measures: 
 Address both rural and urban sources: A comprehensive 

approach is essential. 
 Manage increasing pressures from urbanization. 

Key Actions: 
Wastewater & Stormwater:  

 Improve Wastewater Treatment Facility operations and 
prevent Sanitary Sewer Overflows. 

 Improve stormwater quality through Low Impact Development 
and Green Infrastructure. 

 Work to improve stormwater regulations. 

Septic Systems:  

 Provide homeowner education on OSSF maintenance. 
 Repair or replace failing septic systems. 

Pet Waste:  

 Educate pet owners on proper waste disposal. 
 Install waste collection stations in parks and neighborhoods. 

Livestock:  

 Educate landowners on best management practices. 
 Implement Water Quality Management Plans and 

Conservation Plans. 

Feral Hogs:  

 Reduce feral hog populations through trapping, hunting, and 
habitat management. 

Illicit Dumping:  

 Support enforcement of dumping regulations. 
 Organize stream cleanups and waste collection events. 

Riparian and Stream Restoration:  

 Assess and restore degraded riparian areas and streams. 

Land Conservation:  

 Support land conservation programs. 

Abandoned Wells:  

 Plug abandoned wells to prevent groundwater contamination. 

Education & Outreach: 
 Engage the public through events.  
 Continue public stakeholder meetings. 

Tracking Progress & Success:  
 Monitor achievements and water quality. 
 Adjust strategies as needed. 
 Meet state standards for recreational uses  

Why It Matters: 
 Actions on land affect streams and rivers. 
 We need to work together to protect our 

watershed. 
 Protects recreational opportunities 

(swimming, fishing, kayaking). 
 Safeguards agricultural uses. 
 Preserves the Edwards Aquifer, a vital 

water source. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Mary Michael Lipford Zahed 
Program Specialist 
mary.lipfordzahed@ag.tamu.edu  
979-314-8092 

https://medina.twri.tamu.edu/ 

Learn More! 
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Riparian Restoration Project Donation Summary

This document provides a one-page summary of the collaborative Riparian Restoration Project at
Castroville Regional Park, acknowledging the contributions of the Texas Water Resources Institute
(TWRI), the Texas State Soil and Water Conservation Board, and the City of Castroville.

Provided by TWRI & Funders

• Funding for the Riparian Restoration Project.

• Installation of restoration features at Castroville Regional Park.

• Implementation of recommendations from the Watershed Protection Plan for the Medina River.

• Educational opportunities: demonstration and learning site for residents, students, and visitors.

Provided by the City of Castroville

• Collaboration with project partners to integrate restoration features into existing and planned park
design.

• Watering and maintenance of the restored area for two (2) years after installation to ensure
successful establishment.

• Encouragement of recycled water use for irrigation and outdoor watering.
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