
 

City Council Special Called Meeting Agenda 

COUNCIL CHAMBERS - 1209 FIORELLA STREET 

Tuesday, February 24, 2026 

 3:00 PM  

 

The City Council of the City of Castroville will meet in the Special Called Meeting beginning at 

3:00 p.m. in the Council Chambers at City Hall on the following items listed on the agenda. 

 

I. Call to Order 

II. Roll Call 

III. Citizen Comments 

The City Council will hear comments from any citizen or visitor. Speakers must address their 

comments to the presiding officer rather than individual council members or staff; stand at the 

podium, speak clearly into the microphone and state your name residential address before 

speaking. Speakers will be allowed a maximum of 3 minutes for testimony. In accordance with the 

State Open Meetings Act, the City Council is restricted from discussing or taking action on items 

not listed on the agenda. Action can only be taken at a future meeting. 

IV. Discussion and Action Items 

a. Discussion and possible action to identify, priotritize, and allocate funding for capital projects 

related to both general fund and utility fund projects. 

V. Adjourn 

Accessibility Statement 

The City Hall is wheelchair accessible.  The exit and parking ramps are located at the rear of the 

building. 

Non-Discrimination Statement 

The City of Castroville does not discriminate on the basis of race, color, national origin, sex, religion, or 

disability in the employment or the provision of services. 

The City Council of the City of Castroville reserves the right to adjourn into closed session at any time 

during the course of this meeting to discuss any of the matters listed above, as authorized by the Texas 

Open Meetings Act.  

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

Castroville, Texas on February 18, 2026 before 6:00 p.m. 
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/s/ Debra Howe 

City Secretary 
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Community Investment Planning
Workshop

February 24, 2026
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General 
Fund Balance Bond Funds

Utility 
Fund Balance

Special 
Revenue Funds

4

Section IV, Item a.



Bond Issuances

Bond Series Name Type of Bond Amount of Bond Department

Prior Issuances $      624,550
$ 15,685,714

General Fund
Utility Fund

Bond Series 2021 Airport Revenue Bond $   1,180,000 Airport

Bond Series 2022 Certificate of Obligations $   4,650,000
$   4,635,000

General Fund
Utility Fund

Bond Series 2023 Certificate of Obligations $   5,000,000 Utility Fund

Bond Series 2024 Certificate of Obligations $   1,500,000 Drainage Fund

Bond Series 2025 Certificate of Obligations $   3,500,000
$   3,500,000

General Fund
Utility Fund
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Special Revenue Funds

Special Revenue 
Funds

Fund Balance

Special Parks Projects (FRP) $      36,821

Hotel/Motel Tax $    182,643

Municipal Court Technology $      33,197

Municipal Court Security $      67,079

Alsatian House Project $       12,672

Bank balances as of 
02.18.2026

NOTE:  Special Revenue Funds are established to 
account for the proceeds of specific revenue sources 
that are legally or formally committed to 
expenditures for specific purposes.
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General Fund

General 
Fund Balance FY24 Audited Fund Balance =          $3,799,674

FY 25 Estimated Fund Balance =      $3,812,326

120 Days = $1,778,280
$3,812,326 - $1,778,280 =  $2,034,046

FY 26 Operating Budget = $5,409,025
/365 = $14,819 / day

$3,812,326/ $14,819 = 257 Days

Excess Fund Balance 

PLUS Committed Available Fund Balance (City Hall) :  $443,620
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Utility Fund

Utility
Fund Balance

120 Days = $3,062,280
$7,223,308 - $3,062,280 =   *$4,161,028

FY 26 Operating Budget = $9,314,315
/365 = $25,519 / day

$7,223,308 / $25,519 = 283 Days

Excess Fund Balance 

FY24 Audit Fund Balance =            $ 6,181,169

FY 25 Estimated Fund Balance =      $ 7,223,308

* Includes Restricted Amount of  $2,525,747
(see next slide)
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Utility Fund (Available for restricted purpose/projects but not yet identified)

Restricted Cash Amount

Water Acquisition Fund $    437,101

Water/Sewer Impact Fee $ 1,959,018

Utility Drainage Fund $    129,628

TOTAL $ 2,525,747
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Restricted Cash Amount

Customer Deposit $    358,944

CWSRF/DWSRF Bond Series 2013/2015 (BOK) $ 1,016,378

CWSRF Series 2013A/2015 Reserve $    638,674

DWSRF Series 2013/2015 Reserve $    253,867

Bond 2023 $ 1,415,377

Bond 2024 (Drainage) encumbered $      67,697

Bond 2024 (Drainage) unencumbered $ 1,318,196

Bond 2025 encumbered $ 1,987,267

Bond 2025 unencumbered $ 1,512,733

TOTAL $ 8,569,133

Utility Fund (Restricted for specific purpose/project-related expenditures) As of 09/30
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How much can we spend?

General Fund Unrestricted Fund Balance
 $2,034,046 (Cash)
 $443,620 (City Hall Committed)
 $3,500,000 (Bond 2025)

Utility Fund
 $1,635,281 Fund balance
 $2,525,747 to be spent on restricted purposes
 $1,318,196 (Bond Series 2024 Drainage)
 $ 1,512,733 (Bond Series 2025)
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General Fund 
Bond Projects

Project Budget YTD Actual 

Library $                  87,934 $                  78,864 

Public Safety Building $                  15,000 $                         -

City Hall Renovations $                  13,532 $                  13,531 

Animal Control $                  30,990 $                  32,527 

Emergency Management $                  40,000 $                         -

GIS System $                  38,208 $                  81,650 

Westwood Northern Route $                450,000 $                408,755 

UDO/Downtown Master Plan $                475,000 $                583,631 

Lion's Park $                406,824 $                427,555 

Regional Park $                430,300 $                417,744 

Regional Park Community Center $                450,000 $                  48,420 

September Square $                  35,000 $                  15,000 

Street Overlay & Maintenance $                220,000 $                225,906 
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General Fund 
Bond Projects

Project Budget YTD Actual 

Street Replacement $             2,328,117 $             1,990,784 

Vehicle & Equipment Replacement $                332,653 $                269,411 

TOTAL $             5,353,558 $             4,593,779
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Utility Fund 
Bond Projects

Project Department Budget YTD Actual

Smart Meter Program All $             2,690,881 $             2,633,304 

Vehicle & Equipment 

Replacement All $                656,963 $                466,162 

TCEQ Ponds Wastewater $                342,425 $                131,176 

CCTV Cleaning/TV Wastewater $                262,899 $                271,515 

Lift Station Repairs/Upgrade Wastewater $                  46,285 $                393,848 

Sewer Collection Lines Wastewater $                825,000 $                704,912 

Annual Waterline Replacement 

(Lafayette St.) Water $             1,402,509 $                636,567 

SCADA upgrade Water & Wastewater $                225,000 $                 129,243

Alsatian Oaks - Phase II Water $                735,000 $                730,931 

Infrastructure 

Assessment/Repairs Water & Wastewater $                  11,000 $                    9,600 

River Bluff Improvements Electric $             2,070,275 $             2,328,434 

14

Section IV, Item a.



Utility Fund 
Bond Projects

Project Department Budget YTD Actual

Impact Fee & Master Plan Water & Wastewater $                245,470 $                372,520 

Drainage Improvements Streets $                160,000 $                165,345 

TOTAL $                9,673,707 $                8,973,557
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GENERAL
FUNDS
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2026 Proposed Projects – General Fund

Source of Funding: 

Adopted Budget

Source of Funding: 

Committed Funds &

2025 Bond Issue
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2026 Proposed Projects – General Fund

Source of Funding: 

2025 Bond Issue

Source of Funding: 

GF Fund Reserves 
(Cash)
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2026 Proposed Projects – General Fund

Source of Funding: 

TPWD 50/50 Grant &

GF Fund Reserves 
(Cash)

Source of Funding: 

GF Fund Reserves 
(Cash)
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2026 Proposed Projects – General Fund

Source of Funding: 

GF Fund Reserves 
(Cash)

Source of Funding: 

GF Fund Reserves 
(Cash)
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2026 Proposed Projects – General Fund

Source of Funding: 

GF Fund Reserves 
(Cash)
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2027 -2030 Proposed Projects – General Fund

Source of Funding: 

Future Bond Issue 
(2027)

Source of Funding: 

Future Bond Issue 
(2029)
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Proposed CIP
General Fund

Project Source of Funds Amount Year

Street Overlay & 
Maintenance

General Fund Operating 
Budget

$      400,000
Ongoing - Beginning 
2026

City Hall “Plan B”
Committed Funds & 
2025 Bond

$   3,150,000 2026-27

Library Addition “Option 
B”

2025 Bond $   550,000 2026-27

Library Off-street Parking General Fund Reserves $   200,000 2026

Steinbach Drainage General Fund Reserves $   30,000 2026

Lion’s Park Playscape
TPWD 50/50 Grant & 
General Fund Reserves

$   750,000 2026

Lion’s Park Fence General Fund Reserves $   50,000 2026

Regional Park Parking General Fund Reserves $   150,000 2026

Pool Showers/Restrooms General Fund Reserves $   205,000 2026

New PD Facility Future Bond Issue $   3,500,000 2028

New Animal Services 
Building

Future Bond Issue $   2,500,000 2030 23
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General Fund Spending Plan

Source of Funds Amount Available Amount Proposed Balance

Committed Funds $      443,620 $      443,620 $      0

General Fund Reserves $   2,034,046 $   1,111,380 $   922,666

2025 Bond $   3,500,000 $   3,500,000 $   0

Future Bond Issue $   ????? $   6,000,000 $   ?????
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PUBLIC
WORKS
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2026 Proposed Projects – Utility Fund

Source of Funding: 

Unused CWSRF/DWSRF  Funds

Source of Funding: 
2025 Utility Bond
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2026 Proposed Projects – Utility Fund

Source of Funding: 

Sewer Impact Fees

Source of Funding: 
2025 Utility Bond
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2026 Proposed Projects – Utility Fund

Source of Funding: 

Unused CWSRF/DWSRF  Funds

Source of Funding: 

Utility Fund Reserves
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2026 Proposed Projects – Drainage Utility Fund

Source of Funding: 

Drainage Utility

Source of Funding: 

Drainage Utility
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2027 – 2030 Proposed Projects – Drainage Utility Fund

Source of Funding: 

Future Bonds

Source of Funding: 

Future Impact Fees
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2027 – 2030 Proposed Projects – Drainage Utility Fund

Source of Funding: 

Future Bonds
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Proposed CIP
Utility Fund

Project Source of Funds Amount Year

San Jacinto Waterline CWSRF / DWSRF $      1,500,000 2026-27

Water SCADA 2025 Bond $   300,000 2026-27

Non-Potable Water System Sewer Impact Fees $   750,000 2026-27

Flat Creek Well 2025 Bond $   800,000 2026

Manhole Rehab CWSRF / DWSRF $   200,000 2026 (Ongoing)

Utility Relocate (TxDoT) Utility Fund Reserves $   750,000 2026-27

Country Village Drainage Drainage Utility Bond $   80,000 2026

Garza Creek Drainage Utility Bond $   450,000 2026

New PW Building Future Bond Issue $   4,200,000 2030

Digester Rehab Future Impact Fees $   2,000,000 2030

Country Village Electric Future Bond Issue $   2,500,000 2030
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Utility Fund Spending Plan

Source of Funds Amount Available Amount Proposed Balance

CWSRF / DWSRF $      1,908,919 $      1,700,000 $      208,919

2025 Bond $      1,512,733 $   1,100,000 $   412,733

Utility Fund Reserves $      1,635,281 $   750,000 $   885,281

Drainage Bond $      1,318,196 $   530,000 $   788,196

Water/Sewer Impact Fees $      1,959,018 $   750,000 $   1,209,018

Water Acquisition $      437,101 $      0 $      437,101

Drainage Fund $      129,628 $      0 $      129,628

Future Bond $   ????? $   6,700,000 $   ?????

Future Impact Fees $   ????? $   2,000,000 $   ?????
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