
 

City Council Regular Called Meeting Agenda 

COUNCIL CHAMBERS - 1209 FIORELLA STREET 

Tuesday, March 10, 2026 

 5:00 PM  

 

The City Council of the City of Castroville will meet in the Regular Called Meeting beginning at 

5:00 p.m. in the Council Chambers at City Hall on the following items listed on the agenda. 

 

I. Call to Order 

II. Executive Session 

The City Council will convene in closed session pursuant to the Texas Open Meetings Act, 

Chapter 551 of the Texas Government Code for one or more of the following authorized reasons: 

a. The City council will meet in closed session pursuant to the Texas Open Meetings Act, Chapter 

551.074, Personnel Matters, to deliberate the appointment, employment, evaluation, reassignment, 

duties, discipline, or dismissal of the following public officers or employees: 

a. City Administrator R. Scott Dixon 

 

III. Reconvene in open session 

IV. Roll Call 

V. Pledge of Allegiance 

VI. Invocation 

VII. Citizen Comments 

The City Council will hear comments from any citizen or visitor. Speakers must address their 

comments to the presiding officer rather than individual council members or staff; stand at the 

podium, speak clearly into the microphone and state your name residential address before 

speaking. Speakers will be allowed a maximum of 3 minutes for testimony. In accordance with the 

State Open Meetings Act, the City Council is restricted from discussing or taking action on items 

not listed on the agenda. Action can only be taken at a future meeting. 

VIII. Consent Agenda: 

a. Minutes for February 11, 2026 Special Called Joint City Council and Planning and Zoning 

Commission Meeting. 

b. Minutes for February 24, 2026 Special Called City Council Meeting 
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c. Minutes for February 24, 2026 Regular Called City Council Meeting 

IX. Mayor’s Report 

a. CIP 

b. CPS Billing Dispute 

c. Development Agreements 

d. Ordinance Updates 

X. Consider possible action(s) resulting from items posted and legally discussed in Executive 

Session.  

Consider and take possible action regarding the Performance Improvement Plan for the City 

Administrator. 

XI. Discussion and Action Items 

a. Consider and take appropriate action on approving a contract between the City of Castroville 

and Medina County Elections Administrator for Election Services for the May 2, 2026 General 

Election. 

b. Discussion and approrpiate action regarding results of traffic calming study for the following 

intersections: Gentilz and Athens, Country Lane & Village Path, Fiorella & London St. 

c. Discussion and appropriate action to adopt a resolution authorizing submission of an 

application to the State Homeland Security Grant Program for a Police Patrol Vehicle. 

d. Discussion and appropriate action to accept the Racial Profiling Report for 2025. 

e. Discussion and appropriate action to accept a Texas Parks & Wildlife (TPWD) grant award for 

the Lion's Park Improvement project. 

f. Discussion and possible action to ammend the Castroville Comprehensive Fee Schedule to 

modify the fees related to utility reconnect and highway banner. 

g. Discussion and possible action regarding the marketing of airport property on the Castroville 

Economic Development Council website(s). 

h. Discussion and appropriate action to authorize the purchase of a vehicle for the Gas Utility 

Department. 

i. Discussion and appropriate action to establish the proposed scope of the Ragional Park Pool 

bathrrom and shower building. 

XII. Discussion on Future Agenda Items 

XIII. Adjourn 

Accessibility Statement 

The City Hall is wheelchair accessible.  The exit and parking ramps are located at the rear of the 

building. 

Non-Discrimination Statement 

The City of Castroville does not discriminate on the basis of race, color, national origin, sex, religion, or 

disability in the employment or the provision of services. 
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The City Council of the City of Castroville reserves the right to adjourn into closed session at any time 

during the course of this meeting to discuss any of the matters listed above, as authorized by the Texas 

Open Meetings Act.  

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

Castroville, Texas on March 04, 2026  before 5:00 p.m. 

 

/s/ Debra Howe 

City Secretary 
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CITY OF CASTROVILLE CITY COUNCIL  

SPECIAL CALLED JOINT MEETING  

WITH  

PLANNING AND ZONING COMMISSION 

1209 Fiorella  

City Council Chambers  

February 11, 2026 

Wednesday 

5:00 P.M.  

MINUTES  

 

I. CALL TO ORDER  

  

     Mayor Bruce Alexander called the meeting to order at 5:00 p.m. for the City Council 

    Planning and Zoning Commission Board member Valarie Solis opened joint meeting due to Chairman Jim  

              Welch’s late arrival.  

 

II.  ROLL CALL  

   Present:      

 Mayor Bruce Alexander                        Scott Dixon, City Administrator 

 Mayor Pro Tem Sheena Martinez                 Debra Howe, City Secretary 

 Councilmember Houston Marchman            Breana Soto, Community Development Director                 

 Councilmember Phil King                              

 Councilmember David Merz                                          

   Councilmember Robert Lee  

 

   Others in attendance:  

   Planning and Zoning Commission members 

          

III.    CITZENS COMMENTS  
The City Council will hear comments from any citizen or visitor. Speakers must address their comments to the presiding officer rather than 

individual council members or staff; stand at the podium, speak clearly into the microphone, and state your name and residential address    

before speaking. Speakers will be allowed a maximum of 3 minutes for testimony. Speakers making personal, impertinent, profane, or slanderous   

remarks will be given one warning before losing the privilege to speak or may be removed from the room.  In accordance with the State Open   

Meetings Act, the City Council is restricted from discussing or taking action on items not listed on the agenda. Action can only be taken at a    

 future meeting.   

   

No one requested to speak. 

Mayor Alexander announced the meeting would be ending by 7:00 p.m.   

 

IV. DISCUSSION AND ACTION ITEMS 

 

a. Discussion and review of Development Agreement Policy  

  

Mayor Alexander spoke briefly on the Unified Development Ordinance having been voted down and the 

Development Policy that had been prepared as a stop gap until the ordinance was adopted.   
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Mayor Alexander said he did not agree with putting the City’s position in any policy.  Mayor Alexander said 

the City should negotiate with all developers.  

Community Development Director Breana Soto provided a presentation on why development agreements 

were needed.  Ms. Soto said development agreements helped with long-term growth, showed commitment to 

the residents, aligned the development with public priorities and protected fiscal sustainability and the 

community character.  Ms. Soto said the City could not regulate the type of building materials but with a 

development agreement the City could work toward the City’s standards. Other advantages if the development 

consented to voluntary annexation were:  infrastructure timing, developer cost participation, enhanced design 

standards, volunteer civic land and possible incentives tied to the benefits.  Ms. Soto said the Planning and 

Zoning Commission (P& Z) had reviewed the ordinances and codes associated with an agreement.  Ms. Soto 

said the commission wanted values first, fiscal sustainability, community character, quality design, 

connectivity, civic space, and transparent process.  P & Z Board member Solis said the commission had looked 

at for better clarity.  Councilmember Merz said the City could not regulate a lot of things but they could look 

at the previous agreements and know what the City wanted in the new policy.  Mr. Merz said the City did 

need a development policy in place for a reference and get easy access.  Mayor Alexander felt the City had 

ordinances in place for developers to follow and this was what the City wanted but with a development 

agreement the developers took advantage of the City.  P & Z Board member Bryan Griffin said continuity 

with a written document was needed and wanted Castroville to be on the upside with developers.  

Councilmember Merz said he saw things in the Country Village Phase II development things that should/could 

have been better, such as connectivity.  Mr. Merz said a policy would help as there were things they could put 

in a policy that could not be done by ordinance or in the codes.  P & Z Board member Solis said she did not 

think there should be specific details in a policy document.  P & Z Board member Troy Griggs felt they could 

not do that as it was too restrictive. 

P & Z Chairman Jim Welch arrived at the meeting at 5:26 p.m. 

Councilmember Lee said he did not want incentives mentioned in a development policy at all as that opened 

the door for developers to possibly take advantage of the city.  Mr. Lee felt ff that were to happen the current 

citizens would be paying for infrastructure and other things in the development.  Mr. Lee provided a copy of 

his edits to the original P & Z’s revised development agreement to the City Council and the P & Z Board. Mr. 

Lee said the edits as directed by City Council were sent to the P & Z for review and were not in the backup 

material for this meeting.  P & Z Board member Griffin said he agreed with Councilmember Lee’s rework of 

the proposed policy.  Mr. Lee said he had contracted several cities and they did not give incentives. After 

further discussion, all agreed the edited version of the development agreement provided by Councilmember 

Lee was the one the City should use.   Councilmember King agreed the City needed a policy but he disagreed 

with Councilmember Lee on the City could lose out, the City could do what it wanted to but if the development 

did not agree to annexation the City could do nothing.  Ms. Soto said they agreed the City was looking at the 

values of the City with incentives last.  Ms. Soto said P3 would be providing a presentation at a future meeting 

and the City Council may wish to look at a policy more then.  All agreed on the values provided by the P & 

Z and they could be included in the agreements and policy.  Ms. Soto said if the City Council wanted to 

include language on connectivity, underground utilities, landscaping options, Dark Sky lighting, street signage 

enhancements, housing variety, and block length and layout. Councilmember Martinez was in favor of 

underground utilities, dark sky lighting and block layout/length.  Councilmember Merz said he had not been 

at previous meeting but he wanted to see more connectivity, see more stub-out areas with more connections 

to other neighborhoods.  Mr. Merz said he would like to see a better layout for utilities, with all being in public  
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owned right of ways, not located in the rear of the properties.  Mr. Merz said he would like to see smaller 

zoned – RC- for small apartments/duplexes to help sustain neighborhoods.  Mr. Merz said the wording could 

be changed to variety of types and sizes to variety, including apartments and duplexes. City Administrator 

Dixon said all supported a value with specificity.  P & Z Board member Griffin recommended Chairman Jim 

Welch to work with City Staff during the review process for a proposed development.  Councilmember King 

agreed with Councilmember Lee and Councilmember Merz suggestions to be included.  Mayor Alexander 

said he liked the value document.  Councilmember Lee was concerned with the amount of water-rights the 

developers were required to bring to the City being based on LUE’s and not it appeared to address green 

spaces, i.e. parks, or areas of the streets with grass that would require additional water.  City Council wanted 

to get the P & Z Commissions ideas on the agreement.  P & Z Board member Marques Fuentes said all of the 

P & Z’s ideas were in the presentation and the board had discussed block lengths and layouts in depth and 

was unsure of why it was not shown that they wanted to have the streets longer in length.  City Administrator 

Dixon said the process was to update the ordinance and include what they wanted.  Ms. Soto encouraged the 

Council to speak with others in their districts and send over to the P & Z for review.  Mr. Dixon said to 

prioritize what they wished to work on. Councilmember Martinez wanted to look at manufactured housing 

and requirements.  P & Z Chairman Welch asked if P & Z were to look at setting the procedures to come to 

the City and if this was what the City Council was wanting the P & Z was not qualified to determine some of 

the items.  Ms. Soto had provided the proposed process of coming to staff, P & Z, then City Council.  Council 

wished to have public input before going to P & Z then City Council.  Councilmember Merz felt the City 

should not require an irrigation system in the development policy.  Councilmember King felt connectivity 

was in the agreement but to add within and to each neighboring developments.  Councilmember Merz said 

there was a process in place to make changes to the Subdivision and CZO ordinances if the City Council chose 

to do so.  Councilmember Lee said the agreed upon new development agreement policy wording could be 

incorporated into the Subdivision Ordinance now it they so wished.  

  

V.  DISCUSSION ON FUTURE AGENDA ITEMS 

 

VI.  ADJOURN 

 

  Mayor Alexander adjourned the meeting at 6:25 p.m. 

 

        

             ________________________ 

 Mayor 

 

 

 

     ATTEST:  

 

 

     _____________________________ 

 City Secretary 
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CITY OF CASTROVILLE CITY COUNCIL  

SPECIAL CALLED COUNCIL MEETING/WORK SESSION  

1209 Fiorella  

City Council Chamber 

February 24, 2026 

Tuesday 

3:00 p.m. 

MINUTES  

 

I. CALL TO ORDER  

  

     Mayor Bruce Alexander called the meeting to order at 3:00 p.m.  

 

II.  ROLL CALL  

   Present:      

 Mayor Bruce Alexander                        Scott Dixon, City Administrator 

 Mayor Pro Tem Sheena Martinez                 Debra Howe, City Secretary 

 Councilmember Houston Marchman            Leroy Vidales, Finance Director 

 Councilmember Phil King     John Gomez, Public Works Director 

Councilmember David Merz                        Jonah Chang, Parks and Recreation Director      

  Councilmember Robert Lee          

                                   

  Others in attendance: 

  Daniel Jones, Denton, Navarro, Rodrigues, Santee, Benal & Zach 

  Utility and Police Employees 

 

III.    CITZENS COMMENTS  
The City Council will hear comments from any citizen or visitor. Speakers must address their comments to the presiding officer rather than 

individual council members or staff; stand at the podium, speak clearly into the microphone, and state your name and residential address    

before speaking. Speakers will be allowed a maximum of 3 minutes for testimony. Speakers making personal, impertinent, profane, or slanderous   

remarks will be given one warning before losing the privilege to speak or may be removed from the room.  In accordance with the State Open   

Meetings Act, the City Council is restricted from discussing or taking action on items not listed on the agenda. Action can only be taken at a    

 future meeting.   

   

Adriana Arrington-Calk, Chairman of the Parks and Recreation Advisory Board, spoke in support of the 

TPWD Grant the City had been awarded for Lions Park.  Ms. Arrington-Calk said the project would be for 

an all-abilities playground and hoped the City Council would support by appropriation of funds during the 

CIP discussion.   Ms. Arrington-Calk also encouraged the City Council to look at providing funding for a 

new shower/restrooms building at the pool. 

 

Mayor Alexander requested the meeting be stopped at 4:45 p.m. to prepare for the regular meeting 

beginning at 5:00 p.m. 

 

A motion was made by Councilmember Martinez and duly seconded by Councilmember Marchman 

to stop the meeting at 4:45 p.m.  A vote was taken (5:0 all ayes) the motion carried by all present. 
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IV. DISCUSSION AND ACTION ITEMS 

 

a. Discussion and possible action to identify, prioritize, and allocate funding for capital projects related to 

both general fund and utility fund projects 

 

 City Administrator Dixon briefed the City Council on funding sources for the projects listed and 

identified at the last work session.  Mr. Dixon said the City had Hot Funds (for certain projects), 

unrestricted, restricted, and bond funds for projects the City Council identified.  City Council was 

provided information on cash on hand in the General Fund – FY24 Audited Fund Balance - $3,799,674, 

FY25 Audited Fund Balance - $3,812,326, FY26 Operating Budget - $5,409,025 which equated to 365 

days - $14,819 per day.  Mayor Alexander asked how much the City had in the General Fund Balance.  

Mr. Dixon said General Fund had 257 days shown at $3,812,326, and the City’s practice was 120 days 

in reserves equal to $1,778,280.  This left an excess Fund Balance of $2,034,046 with a commitment of 

$443,620 in interest for the City Hall remodel project.  Mayor Alexander said he had not realized all the 

interest was to be used for the City Hall project.  Mr. Dixon said that had been approved by the previous 

City Council but the current City Council could change direction.  In the Utility Fund – FY24 Audit 

Fund Balance - $6,181,169, FY25 estimated Fund Balance - $7,223,308 with FY26 Operating Budget - 

$9,314,315 which equated to 365 days -$25.519 per day.  Mr. Dixon said the Utility Fund Balance of 

$7,223,308 minus the $3,062,280 for 120 day reserves left $4,161,028 in Excess Fund Balance.  This 

did include restricted funds in the amount of $2,525,747 shown in Water Acquisition Fund ($437,101), 

Water/Sewer Impact Fee ($1,959,018), and Utility Drainage Fund ($129,628).   Mayor Alexander asked 

for the amount the City should spend down on remaining bond funds as there was a time limit on use.   

Councilmember Lee felt the City should not go out and borrow more funds since the City still owed 

millions on the Sewer Treatment Plant Project.  Mr. Lee asked if the City could use Impact Fees to repay 

the loan.  Mr. Dixon said no they could be used for maintenance on the lines but not use as loan payments.  

Mayor Alexander said $6 million could be used for water and/or wastewater projects.  Councilmember 

Lee asked if all the Utility Funds were committed.  Mr. Dixon said the 2024 Bond for drainage at 

$1,318,196 was for Garcia/Garza Creek and the City was unsure of the cost for the project yet.  

Councilmember Merz spoke on the streets map with street identified for maintenance saying it was 

showing the newer streets, not the old portions of town to prolong the life of the streets.  Mr. Merz said 

to budget $300,000 each year with increases as other developments came into the City.  Councilmember 

Martinez said the streets in her district, River Bluff, would need to be completely re-built due to the base 

materials being inadequate.  Mayor Alexander said they used to do a double seal coat and this had been 

very successful in the past, but it depended on previous maintenance, materials, and traffic flow on the 

life of the street.  Mayor Alexander asked why the streets in Country Village were targeted for 

maintenance, when they were not in poor condition.  Mr. Dixon said they were trying to be proactive on 

keeping the newer streets in good condition.  Mr. Dixon said the City had a contract with GoodRoads 

and he could have the company come back to discuss the study they had conducted on the streets.  

Councilmember Martinez spoke on information provided at a previous 2024 CIP workshop identifying 

the unfunded projects the previous City Council approved.  Mr. Dixon clarified did this City Council 

wished to proceed with this list only.  Mayor Alexander said they would review the list and decide.  

Mayor Alexander said the City needed a street plan and he had spoken with the County Judge and 

Commissioner that day on working with the City on some street projects.  Councilmember Marchman 
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  clarified they had $6 million to spend now and in looking at the old list he felt $400,000 was not  

  enough to make a difference on the streets but more like a seven figure amount should be allotted.  Mr.  

                      Dixon said the previous City Council had worked toward borrowing $6 million every two years for  

                      Utilities and $2.5 million for General Fund projects but the growth did not happen as planned so it was  

        not recommended.  Mayor Alexander said if they had known of the amount of reserves they had now  

        they could have already been working on projects.   Councilmember Merz said the CIP information  

        was on the website with the numbers and there was $40 million of unfunded projects in the City’s CIP.    

        Mr. Merz said for example they could spend sales tax and property tax revenues but they may still  

        have to look at raising taxes to have the funds to do proper maintenance on the utilities and streets in  

 the future.  Councilmember King said the previous City Council had made a commitment to build the  

            Community Center and he was glad the City was receiving match grants but the City did have  

            challenges in other areas and they had to balance the needs and wants out.  Councilmember Lee was  

            glad they were talking about the needs of the City and said streets would always be an issue.  Mr. Lee  

            was in favor of having a street maintenance plan in place.  Mayor Alexander said the County could not  

            be the street contractor and the County would be reimbursed for the work but the cost would be less 

 than bidding out a project to a private company.  Mayor Alexander said the City Council needed to   

 have a priority list of streets prepared and needed to rely on the Public Works Department for input.    

 Mr. Dixon said that would depend on how much the City wished to spend, and if they wanted to add  

employees and more equipment.  Mr. Dixon provided proposed CIP Projects with timelines and 

proposed costs supported by the General Fund as: Street Overlay & Maintenance (General Fund 

Operating Budget) - $400,000 (ongoing- beginning in 2026), City Hall Option “B” (committed funds 

& 2025 Bond) - $3,150,000 (2026-2027), Library Addition Option “B” (2025 Bond) - $550,000 

(2026-27), Library Off-Street Parking (General Fund Reserves) - $200,000 (2026), Steinbach 

Drainage (General Fund Reserves) - $30,000 (2026), Lions Park Playscape (TPWD 50/50 Grant & 

General Fund Reserves) - $750,000 (2026), Lions Park Fence (General Fund Reserves) $50,000 

(2026), Regional Park Parking (General Fund Reserves) - $150,000 (2026), Pool Showers/Restrooms 

(General Fund Reserves) - $205,000 (2026), New Police Department Facility (Future Bond) - 

$3,500,000 (2028), and a New Animal Services Building (Future Bond) - $2,500,000 (2030).  Mr. 

Dixon said they also had the Utility Fund CIP proposed projects with cost and timeline to review.   

Mayor Alexander said he felt the Steinbach Haus drainage project was a maintenance item, not a CIP 

project but doing an engineered study on the drainage $30,000 would not be enough to complete the 

project.  Mayor Alexander said there were drainage issues all over town and he was not in favor of 

purchasing another maintainer but the City could do bar ditch maintenance with a front end loader, 

dump truck and road grader.  Mayor Alexander said the City had to take care of the drainage issues.  

The City Council went through the list provided and chose the top projects they thought were most 

important for funding.  Councilmembers went back and forth on what was important to each and the 

amount they felt they could commit to get each of the projects completed.   The City Council spoke 

briefly on the northern route and Mr. Dixon said that project was unfunded.  Mr. Dixon said there were 

two TIRZ – Alsatian Oaks and the Downtown TIRZ with those funds to be spent on maintenance spelt  
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out in the TIRZ.  Councilmember Marchman asked why the Gas truck and the Combo truck were not 

in these projects.   Mr. Dixon said they would still need some additional funding, but the Gas budget 

did have some funds available.  Councilmember King was in favor of committing $400,000 each year 

in the operating budget for street maintenance and would rather have more money put toward the City 

Hall project and not do parking at the Pool or Library at this time.  The City Council was still 

discussing each of the projects and funding amounts at the stop time and they agreed to recess the 

meeting to continue discussion after the regular called meeting was complete. 

A motion was made by Councilmember Marchman and duly seconded by Councilmember Lee to 

recess the meeting at 4:45 p.m. to resume after the regular called meeting was complete.  A vote 

was taken (5:0 all ayes) the motion carried by all present.  

 

Mayor Alexander reconvened the meeting at 9:02 p.m. 

All members of the City Council were present. 

 

A motion was made by Councilmember King and duly seconded by to Councilmember 

Marchman to reopen the meeting.  A vote was taken (5:0 all ayes) the motion carried by all 

present. 

A motion was made by Councilmember Martinez and duly seconded by Councilmember 

Marchman to end the meeting at 9:30 p.m.  A vote was taken (5:0 all ayes) the motion carried by 

all present. 

 

Discussions continued.  Councilmember King felt they should fund the full amount for City Hall 

remodel.  Mayor Alexander was not in favor of a funding full amount, more like $1 million and look at 

more funds after the project is started.  Councilmember Lee wanted to explore building a new City Hall 

and putting some funds into improvements to the current building.  Councilmember Marchman was not 

in favor of this suggestion.  Councilmember Marchman said the windows needed to be repaired now, 

not wait on a remodel.  Councilmember Merz said they had enough money to do the complete City 

Hall project and all of the other projects identified.   

A motion was made by Councilmember King and duly seconded by Councilmember Merz to 

remove the Street Maintenance and approve the funding amounts with General Fund Reserves 

for: City Hall Option “B” for $3,150, 000; Library Option “B” for $549,000; Lions Park 

Playscape Grant match for $469,367; Regional Park Parking for $200,000; and Pool 

Showers/Restroom Building for $205,000.  A vote was taken (2 ayes (King, Merz) 3 nays 

(Martinez, Marchman, Lee) the motion failed.   

A motion was made by Councilmember Martinez and duly seconded by Councilmember 

Marchman to approve funding amounts for Streets/Drainage for $400,000; City Hall remodel for 

$1,000,000; Library Option “B” for $549,000, Lions Park Playscape Grant match for $469,367; 

Regional Park Parking for $200,000; and Pool Showers/Restroom Building for $205,000. 

A vote was taken (3 ayes: 2 nays (King, Merz) the motion carried by a majority vote. 
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V.  ADJOURN 

 

 Mayor Alexander adjourned the meeting at 9:32 p.m.    

 

 

 

 

             ________________________ 

    Mayor 

 

 

 

    ATTEST:  

 

 

 

      _____________________________ 

  City Secretary 
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CITY OF CASTROVILLE CITY COUNCIL  
REGULAR CALLED COUNCIL MEETING  

1209 Fiorella  
City Council Chambers  

February 24, 2026 
Tuesday 

5:00 P.M.  
MINUTES  

 
I. CALL TO ORDER  

  
    Mayor Alexander called the meeting to order at 5:01 p.m.  
   Mayor Alexander acknowledged a quorum was present. 
    
   Mayor Alexander recessed into executive session at 5:02 p.m. 
 
II. EXECUTIVE SESSION 

The City Council will convene in closed session pursuant to the Texas Open Meetings Act, Chapter 551 of 
the Texas Government Code for one or more of the following authorized reasons: 
a. The City council will meet in closed session pursuant to the Texas Open Meetings Act, Chapter 551.074,     
    Personnel Matters, to deliberate the appointment, employment, evaluation, reassignment, duties, discipline,  
    or dismissal of the following public officers or employees: 

 
    a. City Administrator R. Scott Dixon 
 

          Opened:  5:03 p.m. 
          Closed:   6:20 p.m. 
 

III.  RECONVENE IN OPEN SESSION 
 
  Mayor Alexander reconvened in open session at 6:32 p.m. 
  
IV.  ROLL CALL  
   Present:      
 Mayor Bruce Alexander                        Scott Dixon, City Administrator 
 Mayor Pro Tem Sheena Martinez                 Debra Howe, City Secretary            

     Councilmember Houston Marchman      James, Kohler, Police Chief        
 Councilmember Phil King                       John Gomez, Public Works Director 
 Councilmember David Merz                       Jonah Chang, Parks and Recreation Director    
 Councilmember Robert Lee                       Mike Haley, Airport Manager             
   

   Others in Attendance:       
    Daniel Jones, Denton, Navarro, Rodrigues, Santee, Benal & Zach 
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V.    PLEDGE OF ALLEIGENCE 
 
VI.        INVOCATION 
 

  Councilmember David Merz gave the invocation.  
 

            VII.      CITZENS COMMENTS  
The City Council will hear comments from any citizen or visitor. Speakers must address their comments to the presiding officer rather than 
individual council members or staff; stand at the podium, speak clearly into the microphone, and state your name and residential address    
before speaking. Speakers will be allowed a maximum of 3 minutes for testimony. Speakers making personal, impertinent, profane, or slanderous   
remarks will be given one warning before losing the privilege to speak or may be removed from the room.  In accordance with the State Open   
Meetings Act, the City Council is restricted from discussing or taking action on items not listed on the agenda. Action can only be taken at a    
 future meeting.  
 
Priscilla Garrett, 702 Florence, spoke to the City Council on the recent tree removal at City Hall.  Ms. Garrett 
said there had been positive and negative comments on the change and the City Council had discussed  
benches, shading, xeriscape and/or rock/pavers.  Ms. Garrett asked that the City look at having a survey 
developed and sent out to see what the citizens would like to have at the City Hall.  Ms. Garrett also requested 
the front of the building be power washed before any landscaping was put down.  
Christopher Fowler, 107 River Forrest, spoke to the City Council on his having received code violations on 
a vehicle he was restoring.  Mr. Fowler said after a complaint the Code Enforcement Officer had spoken with 
him and he had erected a fence to screen the vehicles but they could still be seen from a certain angle.  Mr. 
Fowler said his mustang was not a junk vehicle and was worth more than a corvette he owned. Mr. Fowler 
wished to have the City Council address at a future meeting antique cars restoration vs junk vehicles. 

 

VIII.    CONSENT AGENDA 
a. Minutes for January 29, 2026 Special Called Meeting 
b.  Minutes for February 10, 2026 Regular Called Meeting 
b. Approve a Resolution for the Police Department to submit an application for Operation Stonegarden 

Grant.  
c. Approve an updated Castroville Municipal Airport Courtesy Vehicle Policy and Use/Indemnification 

Agreement. 
 
Councilmember Lee requested Item VIII c. be removed for further discussion. 
A motion was made by Councilmember Lee and duly seconded by Councilmember Martinez to 
approve consent agenda items a.(b.) (minutes) and b.   A vote was taken (5:0 all ayes) the motion carried 
by all present. 
 
Councilmember Lee asked if there were any additional costs to the City on providing courtesy cars.  City 
Administrator Dixon said the Airport had two vehicles designated as courtesy cars and those vehicles were 
already covered by the City’s insurance but in the future there may be additional budget items associated with 
the policy.  Mr. Lee suggested adding a statement to include other options such as Uber, or Lift services.  
A motion was made by Councilmember Lee and duly seconded by Councilmember Martinez to 
approve Item 8c. Municipal Airport Courtesy Vehicle Policy and Use/Indemnification Agreement.  A 
vote was taken (5:0 all ayes) the motion carried by all present. 
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IX.  CITY COUNCIL LIAISON REPORTS 

 Airport - February 3, 2026 - Martinez 
 P & Z /Council - February 11, 2026 - Marchman 
 Library - February 12, 2026 - Lee 
 HLC - February 17, 2026 - King 
 Parks and Rec - February 18, 2026 – Merz 
 
Councilmember Martinez briefed the City Council on the February 3rd Airport Board meeting.  Ms. Martinez  
said the Board discussed issues with the new signage, the Courtesy Car Policy, and continued to work on  
updates to Chapter 18, and once complete they would be sending to legal for review.  Ms. Martinez said an  
aviation business, Alpha Bravo, had recently moved out of the airport and the Airport Advisory Board  
Aviation Conference in Frisco, Texas.  
Councilmember Marchman said the Planning and Zoning Commission did not hold a regular called meeting.  
(There was a joint meeting held with the City Council on February 11th.) 
Councilmember Lee briefed the City Council on the February 12th Library Board meeting.  Mr. Lee said the 
board discussed the lack of space and investigating the service of providing voter registration information 
and Spanish Library Materials.  Mr. Lee said the board had voted in Dr. Julieanna Renner-Ramirez Renner 
as the Chairman. 
Councilmember King briefed the City Council on the February 17th Historic Landmark Commission meeting.  
Mr. King said the commission had reviewed one request for a Certificate of Appropriation and discussed the 
upcoming work session for February 25th on revisions to ordinances associated with the historic district.   
Councilmember Merz briefed the City Council on the February 18th Parks and Recreation Board meeting.   
Mr. Merz said the board had an extensive discussion with the Soccer Association and worked on  
recommendations for development agreements related to parkland.  Mr. Merz said they were unsure if the  
suggestions should go to the P & Z for review first before the City Council. 
 

X.  Consider possible action(s) resulting from items posted and legally discussed in Executive Session  
 

  A motion was made by Councilmember Martinez and duly seconded by Councilmember Marchman  
     to authorize the Mayor to work with the City Attorney on a Performance Improvement Plan to present  
     to the City Administrator; first bringing back to City Council for approval.  A vote was taken (5:0 all  
     ayes) the motion carried by all present. 

  
XI.  DISCUSSION AND ACTION ITEMS 
 

a. Discussion and possible action to adopt a resolution authorizing a contract for services with the 
Castroville Area Chamber of Commerce 

 
 Mayor Alexander briefed the City Council on working with the Chamber of Commerce by first 

appointing Councilmember Marchman as the Council Liaison and now a contract for promoting more 
tourism/advertisement for the City.  Chamber of Commerce Board President Olivia Stone and Vice 
President Ruby Cantu were present for any questions.  Ms. Stone said the board has not met to review  
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the agreement but would at the next meeting.  Ms. Stone said she was uncertain about managing the 
website shown under 5.3 Visit Castroville Website clause.  City Council determined this was not a City 
Website but one managed by the CAEDC and this language would be removed.   

 A motion was made by Councilmember Marchman and duly seconded by Councilmember 
Martinez to accept agreement as written with the removal of 5.3 Visit Castroville Website. 

 Discussion followed. 
  Councilmember King asked about a letter the City had received about six months previously stating the 

Chamber of Commerce could not take over the tourism responsibility and asked what had changed.  Ms. 
Stone said they had written a letter to advocate for the position of Tourism Director Darrin Hamm but 
since he had left they could take on the responsibilities.  Mr. King did not want an automatic renewal 
clause for the first few years.  City Administrator Dixon said the City did now have a liaison to the board.  
Ms. Stone said that was correct and they were allowed at the beginning of the meetings for questions, 
not during financial meeting.  Councilmember King said the City and Chamber had agreements in the 
past 10 years and had issues with meeting the requirements.  Councilmember Lee said the Chamber 
currently carried brochures and other promotional information on the City. Mr. Lee said he would like 
to see a presentation on what they did now and what the future would look like working with the City. 
Mr. Lee wanted a detailed presentation on exactly what the Chamber would be providing with $75,000 
in Hot Funds the City planned to give the Chamber.  Mr. Lee was also not in favor of an automatic 
renewal clause.  The Steinbach Hau was brought up as it was the Visitor Center and if the Chamber 
would take over the responsibility.  Ms. Stone said that had been a discussion of the Chamber and they 
did not want the responsibility and the City Council agreed.   Ms. Stone requested language to that affect 
be added.  Ms. Stone said the board would have to review and approve but she was in favor of a yearly 
review and renewal.  A question of whether the City Council should have a member of council on the 
Chamber Board was asked.  Vice President Ruby Cantu agreed with yearly renewal, not responsible for 
Steinbach Hau and agreed on not having a having a member of council on the Chamber Board.  Ms. 
Cantu also wanted more information provided before their board would approve.  Councilmember King 
was in favor of having a presentation from the Chamber of Commerce on what they could provide to the 
City for tourism. 

 A motion was made by Councilmember Marchman and duly seconded by Councilmember 
Martinez to rescind their first motion.  Motion was rescinded. 

 A consensus of the City Council agreed on having annual review in the terms. 
 The Chamber of Commerce would provide a presentation to the City Council at the March 24th meeting.  
  
b. Discussion and possible action to establish a committee to evaluate the City Hall, Steinbach Hus, and 

Display Structure at the Steinbach Hus 
 
 Mayor Alexander briefed the City Council on the Steinbach Hus having a donation line in the budget 

from the tours Priscilla Garrett provided and could be used for maintenance.  Councilmember Lee said 
he had recently stopped in at the Steinbach Hus and Wagon display and was concerned with the wood 
timbers needing attention caused by the elements. Mr. Lee provided photos of the Steinbach Hus and 
Display structure showing the issues and the need to maintain the buildings.  Mr. Lee also provided 
photos of the City Hall windows and doors which had some wood rot and needed to be scraped and 
repainted to protect the wood from moisture and the sun.  Council decided to form a committee to go 
and look at the buildings.  Councilmember Lee wanted the maintenance issues corrected quickly.  
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 A motion was made by Councilmember King and duly seconded by Councilmember Merz to 
approve a committee consisting of two Councilmembers - King and Marchman, the City Historic  
Preservation Officer Selina Angel, and anyone else deemed necessary to evaluate the Steinbach 
Hus and Display structures condition and provide recommendations.  A vote was taken (4ayes: 
1nay (Lee)) the motion carried by a majority vote. 
 
Mayor Alexander asked if there needed to be another committee formed for the City Hall evaluation.   
A motion was made by Councilmember Merz and duly seconded by Councilmember Lee to  

 have the same committee to evaluate the windows and doors of the City Hall and provide 
recommendations.  A vote was taken (5:0 all ayes) the motion carried by all present.  

 Councilmember Martinez asked if the monies in the CIP could be used for the windows and door 
preservation.  Councilmember Lee said he wanted something done now, not later.  

 
c. Discussion and possible action to authorize clean up and the installation of a safety fence along the back 

of the Steinbach Hus property 
 
 Mayor Alexander briefed the City Council saying he felt this was a safety and maintenance issue and did 

not require City Council action.  Councilmember Lee spoke on this item saying it was a very steep 
descent to the river and was concerned with public access and safety.  Mr. Lee said the property needed 
to be cleaned up including brush removal, fencing, and signage put in.  Mr. Lee provided photos of the 
area.  Councilmember King suggested the fencing being removed from the pool could be used for this 
project.   Councilmember Merz was in favor of fencing and signage and asked if the City might ask 
permission from the State to fence closer to the river. 

 A motion was made by Councilmember Lee and duly seconded by Councilmember Merz to 
authorize clean up, safety fencing and signage along the back of the Steinbach Hus property.  A 
vote was taken (5:0 all ayes) the motion carried by all present.      

 
 Mayor Alexander spoke on the upcoming subjects that he had put on the agenda.  Mayor Alexander said 

some of the items had been discussed earlier and was looking for a plan of action. 
 
d. Discussion and appropriate action to identify and fund street and drainage maintenance projects 
 
 Mayor Alexander briefed the City Council on maintaining the drainage in the City.  Mayor Alexander  
       said this was an ongoing issue, with no maintenance plan in effect, and this could be addressed in-house  
       with the city crew.   
 A motion was made by Councilmember Marchman and duly seconded by Councilmember  
       Martinez to direct staff through the City Administrator to perform street and drainage  
       maintenance to include cleaning of street edges and bar ditches on city streets to accommodate the  
       efficient drainage of water during a rainfall event.   
 Discussion followed. 
 Councilmember Merz felt the City may not be able to accomplish this task without hiring more staff or  
       pull the crew off the Geneva Street Drainage/ Wastewater Treatment Plant Ponds projects.  City  
       Administrator Dixon said staff would bring back a plan of action to move forward.  Councilmember  
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       Merz suggested hiring more staff now, and having a 10–20-year plan, adding new areas .  Mr. Merz said  
The City did not need a full plan ready, just needed to add funding to the new budget.  Councilmember  
Lee said concerning City cleanup the curbs on Hwy 90 had grass growing over and he understood in 
some cases it was the business owners responsibility but the City’s looks were important.  
Councilmember Merz said the City could enforce the ordinance in place for property owners to maintain 
a 10 ft. area in front of their properties or just take care of.  Subdivisions were different as the City owned 
up to 10 ft. and was to take care of. 
A vote was taken (5:0 all ayes) the motion carried by all present. 

 
e. Discussion and appropriate action to identify and fund street paving projects 
 
 Mayor Alexander said he had placed on the agenda as the City needed a street paving plan of action for  
       the County to work with the City.  City Administrator Dixon said he would bring back a streets plan for  
       the County to see. 
 A motion was made by Councilmember Merz and duly seconded by Councilmember Lee to direct  
       staff through the City Administrator to prepare a proposed plan of action for 2026 Street Paving  
       Projects and identify future revenue sources for City Council approval.  A vote was taken (5:0 all  
       ayes) the motion carried by all present.  
 
f. Discussion and appropriate action to authorize and establish funding and a timeframe for closure of the 

wastewater treatment plant effluent ponds in compliance with TCEQ 
 
 Mayor Alexander briefed the City Council on the length of time the City had been dealing with the ponds 

and wanting to move forward with the closure of the effluent ponds to be in compliance.  City 
Administrator Dixon said the staff that was completing the Geneva Street project was also doing the 
filling in of the ponds.  Mr. Dixon said TCEQ was not a threat as they had submitted a compliance plan 
and were going by that plan.  Mr. Dixon said they had been taking leftover materials from other/outside 
projects to fill the area in but he could order materials to expedite the project.  Mr. Dixon said there was 
still water in one of the ponds and that water could be run through the plant, and if the waterline at the 
park was replaced they could use the water for irrigation.  Councilmember King said the one pond was 
approximately 30% filled with dirt at that time.   

 A motion was made by Councilmember King and duly seconded by Councilmember Lee to direct 
staff through the City Administrator to provide the City Council a timeline and cost estimate to 
complete the Wastewater Treatment Plant Effluent Pond project in compliance with the TECQ.  
A vote was taken (5:0 all ayes) the motion carried by all present. 

 
  The City Council moved to discuss 11h. before 11g. 
 
h. Discussion and appropriate action to authorize the installation of a pump, motor, and electrical 

components for the recently drilled Flat Creek municipal water well 
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 Mayor Alexander said this item was to install the pump, motor, and electrical components in the recently 
drilled Flat Creek well.   

 A motion was made to authorize the installation of a pump, motor, and electrical components to 
operate the recently drilled Flat Creek municipal water well. 

   Discussion followed. 
Councilmember Merz asked if this installation would be connecting this well.  Mr. Dixon said no they 
would not connect at this time.  Mr. Merz asked if the cost of the elevated tank be more or less with this 
installation.  Mr. Dixon said it would cost less. Councilmember Lee ask about installing a soft start pump 
on this well.  Mr. Dixon said there were two plans and they were looking at and a soft pump was being 
considered.  Council asked for the cost of the elevated tank and was told $16,000,000 to $22,000,000.  
The City had pledged debt service of $3.5 million for the drilling of the Flat Creek water well and the 
project had come in under budget by $1 million and would be used for this project.    
A vote was taken (5:0 all ayes) the motion carried by all present.  

 
 Mayor Alexander reverted back to the regular agenda order. 
 
g. Discussion and appropriate action to identify and fund waterline replacement projects 
 

Mayor Alexander said there were utility funds set aside for the San Jacinto water line replacement and 
the City could use leftover bond monies for other waterline replacements.  Mayor Alexander said the 
City used to have a replacement program and would like to start back up.  City Administrator Dixon 
asked if this was something to be done in-house.  Mayor Alexander said to come back with a list of 
waterline replacement and how they could do in-house. 
A motion was made by Councilmember King and duly seconded by Councilmember Marchman 
to direct staff through the City Administrator to provide the City Council with a list of waterline 
improvements projects that can be done using current city staff and equipment for consideration 
with funding consideration/approval.  A vote was taken (5:0 all ayes) the motion carried by all 
present. 

       . 
i. Discussion and appropriate action to obtain an engineering cost estimate to rebuild the underground 

electric distribution system in the Country Village subdivision 
 
 Mayor Alexander briefed the City Council on the history of the Country Village system built in 1985.  

Mayor Alexander said this system was built by the same contractor as River Bluff and was still in 
acceptable operation but the City should be proactive before the system failed.  The current estimate was 
noted as $3 million for this project.   

 A motion was made by Councilmember King and duly seconded by Councilmember Merz to direct 
staff through the City Administrator to prepare a plan of action, including a cost estimate, to 
rebuild the underground electrical distribution system for the Country Village Subdivision for 
City Council review and consideration.  A vote was taken (5:0 all ayes) the motion carried by all 
present. 

 Councilmember Lee asked that an isolation plan be included in the plan. 
 
Council Meeting  
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j. Discussion and possible action on a Franchise Agreement with West Texas Gas (WTG Energy) 
 
 Mayor Alexander spoke on putting this back on for discussion and consideration.  Mayor Alexander  
       said the City could collect franchise fees within the City limits for the natural gas and West Texas Gas  

  was looking to provide natural gas to some of the new developments.  City Administrator Dixon said  
       NP Homes were putting in gas lines at their cost and Alsatian Oaks and Flat Creek were currently not. 
       The question was if it was more economical for the City to build out and provide the service or enter into  
       a Franchise Agreement with no cost to the city.  Councilmember Lee said the citizens voted to keep the  
       natural gas system so the City needed to see what it would take to provide the service the voters wanted  

to keep.  Mr. Lee felt the City Council needed a presentation from the staff on the CCN area the City 
was responsible for and how they overlapped with projected developments and project costs to run line 
to the areas before deciding on an agreement.  Councilmember King asked if developers could chose 
who they wished to buy natural gas from and if the City could require gas service be provided by the 
City.  Mr. Dixon said due to the cost the City may only want to look at providing natural gas to only  
Alsatian Oaks and Flat Creek Developments.  A question of whether the developments would be paying 
a franchise fee was asked.  Mr. Dixon said only West Texas Gas would pay the fee for providing gas.  
Mr. Dixon said NP Homes was smaller and could be the first and use it as a templet, then others may 
want to put in the gas system and have the PID changed.  Councilmember Merz spoke on gas redundance 
and could be faze out but the average citizen wanted to keep and the City should own if inside the city 
limits.  Mr. Merz was against the gas franchise agreement for any part of the city.   

 A motion was made by Councilmember Merz to reject a franchise agreement with West Texas  
       Gas (WTG Energy).  The motion died from a lack of a second.  
 Councilmember King was unsure of whether the City should enter into a franchise agreement with West  
       Texas Gas or look at cost to build out and what the revenues would be.  No action was taken. 

 
XII.  CITY ADMINISTRATOR REPORT 

a. Drainage Projects 
b. BMA Trail Access 
c. Streets, Maintenance and Paving Plan 
d. WWTP Ponds 
e. CPS Energy Dispute 
f. Community Center Construction 
g. Lions Park Splash Pad 
h. Facilitated Council Workshop 
i. Hwy 90 TxDOT Construction Project 
j. County Streets Plan 
k. Multimodal Planning Effort 
l. TxDOT Hwy 90 Improvements 
m. Warrant Roundup 

      n. Departmental Reports 
          Animal Control Monthly Report 

     Code Enforcement Monthly Report 
     Community Development Monthly Report 
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     Library Monthly Report 
     Parks and Recreation Monthly Report 
     Police Department Monthly Report 
     Public Works Monthly Report 

 
 City Administrator Dixon provided his report for City Council review.  Mayor Alexander announced he had  
          been appointed to the Alamo Transportation Committee by County Judge Lutze.  Councilmember Lee asked  
          about the Public Works Staff Report speaking to the SCADA System issues with quality control of new parts.   
          Councilmember King asked about stipulations he had read on entities receiving Tx Parks and Wildlife Grants  
          and parks must remain open to the public forever and no fees were to be charged if grant supported.  Parks and  
          Recreation Director Jonah Chang said he did not think the City’s grants had those stipulations but would  
          research.  Mr. Dixon said the warrant roundup had 9 arrest and broke even.  Mayor Alexander asked would the  
          possible partial government shut down affect the City.  Mr. Dixon said it would not.  Councilmember  
          Martinez said it was only affecting the Homeland Security.  
 
XIII. DISCUSSION ON FUTURE AGENDA ITEMS 
 
 Councilmember Merz said the Parks and Recreation Board would be bringing to the City Council revisions to 

Development Parkland requirements and a Community Center Policy. 
 Councilmember Lee said he thought the Comprehensive Fee Ordinance was wrong having the reconnect fee for 

utilities as $100 and he thought it had been voted on to put at $50.00.  He wanted it researched and corrected.    
 
XIV. ADJOURN 

           
Mayor Alexander adjourned the meeting at 8:53 p.m. 

 
 
 
 
 _______________________ 

    Mayor 
  
 
 
       ATTEST:  
 
 
 
            __________________________ 

   City Secretary 

20

Section VIII, Item c.



 

Page 1 of 1 
 

 

 
 
 
 

CITY COUNCIL AGENDA REPORT 
 

DATE: March 06, 2026   

 

AGENDA OF:  March 10, 2026 

 

DEPARTMENT:  City Secretary 

 

SUBJECT:  Contracting with Medina County Elections Administration to conduct the  

 May 2, 2026 General Election 

 

 

RECOMMENDED MOTION:   

I make a motion to approve the contract with Medina County Elections Administration to 

conduct the May 2, 2026 General Election and authorize the City Secretary/Election 

Coordinator for the City of Castroville to sign the agreement.   

 

 

BACKGROUND: 

The city has contracted with Medina County Elections Administrator to coordinate and conduct the 

City Elections for several years. Staff recommends approving the election contract.   

The Contract is an estimate of $8,500 for the City’s share of the Joint Election with the Medina 

Valley School District.  Election costs are budgeted at $10,000 and approved under line item 10-

52202-203 in the FY25/26 Annual Operating Budget. 

  

   

      _________________________________________________________________________________ 

 

FISCAL IMPACT/SOURCE OF FUNDING:    X  Budgeted  Requires Budget Amendment 

 

 

 

Submitted by:      

 

 
 

ATTACHMENTS/ADDITIONAL INFORMATION:  

 

Copy of County Contract  
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Medina County Elections Department 

1300 Ave. M, Room 108 

Hondo, Texas 78861 

830-741-6009 
 

CONTRACT FOR ELECTION SERVICES 

 

THIS CONTRACT, hereinafter referred to as the contract, is made by and between the City of 

Castroville, hereinafter referred as the City, acting by an through, Debra Howe, City Secretary, 

and Medina County, hereinafter referred to as the County, acting by and through Lupe C. Torres, 

acting in the capacity of County Elections Administrator and duly authorized agent of Medina 

County, Texas, hereinafter referred to as County Elections Administrator, collectively and 

referred to as the parties, pursuant to the authority of Section 31.092 (a) of the Texas Election 

Code and Chapter 791 of the Texas Government Code, for the conduct and supervision of the 

City of Castroville 2026 Joint Election. 

 

THIS CONTRACT is entered into for the purpose of providing efficient use of public resources 

and for the benefit of the voters of the City and the County.  This contract is entered into in 

consideration of the mutual covenants and agreements hereinafter set out.  IT IS AGREED AS 

FOLLOWS: 

 

1. DUTIES AND SERVICES OF THE COUNTY ELECTIONS ADMINISTRATOR 

 

The County Elections Administrator agrees to coordinate, supervise and handle all aspects in 

administering the City of Castroville Joint Election outlined in this Contract. 

 

The County Elections Administrator, in connection with the holding and supervision of said 

Election shall assume the following responsibilities: 

 

1.1 Arrange for notifications, including the writ of Election, training and compensation 

for all presiding election judges and alternate judges. 

 

The County Elections Administrator shall be responsible for notifying each election 

judge and alternate judge of his or her appointment and for determining the number of 

clerks or other election workers authorized to work at each voting location.  The 

County Elections Administrator shall ensure that the presiding judges make the 

appropriate election clerk appointments and notify the clerks of their appointments. 
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Election Judges and/or the alternate judges shall be responsible for supervising their 

clerks and the County Elections Administrator shall ensure their training for such 

supervisory duties.   

 

       The County Elections Administrator shall ensure that the election judges are provided  

                  with all required training and election supplies and materials at the time and place  

                  determined by the County Elections Administrator. 

 

1.2 Arrange for the use and compensation of polling locations as set out in Attachment A. 

 

1.3 Pay cost of election judges and clerks: Each election judge will receive $14.00; 

Alternate Judge $13.50 and clerk(s) will receive $13.00 per hour plus overtime.  Each 

election judge or designated clerk will receive an additional $25.00 for delivery of 

election returns and supplies to the County Elections Administrator after the polls 

close. Elections judges and clerks will receive their normal hourly rate for attending 

the election school operated by the County Elections Administrator. 

 

1.4 Procure, prepare, proof and distribute sample ballots and ballots, including  

responsibility for all ballot programming required for electronic voting equipment, as 

well as providing all lists, forms, name tags, posture, and signage described in 

Chapters 51, 61, and 62 and Subchapter B of Chapter 66 of the Texas Election Code. 

 

1.5 Procure, prepare, and distribute election judge kits from any third-party vendor, if  

applicable. 

 

1.6 Prepare the list of registered voters and any copies to be used in conducting the 

election at no cost. 

 

1.7  Provide and publish at no cost all required legal notices of the date, time and place of 

the testing of the electronic tabulation equipment and conduct such testing. 

 

1.8 Supervise and conduct early voting by mail and personal appearance, and secure 

personnel to serve as Early Voting Judges, Clerks, and ballot board.  Early Voting by 

personal appearance shall be conducted during the hours and time periods and at the 

locations listed in Attachment A. 

 

1.9 Receive mail ballot applications on behalf of the City.  The County Elections 

Administrator or designee shall process all applications for mail ballots in accordance 

with Title 7 of the Texas Election Code.  Person’s voting by mail will send their 

marked ballots to the office of the County Elections Administrator.  All requests for 

early voting ballots by mail that are received by the City will be sent by the entity on 

the day of the receipt to the office of the County Elections Administrator processing. 
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         1.10 Secure and maintain all Early Voting ballots (those cast by mail and those cast by  

                 personal appearance) and deliver to the Early Voting Ballot Board all Early Voting  

                 ballots for counting in accordance with Chapter 87 of the Election Code.   

 

         1.11 Establish and operate the Central Counting Station to receive and tally the voted  

                 ballots in accordance with Section 127.001 of the Election Code.  The County and the                     

                 City agrees that the County Elections Administrator is hereby appointed as the  

                 custodian of voted ballots and shall preserve the ballots in accordance with  

                 Chapter 66 of the Election Code and other applicable laws. 

 

         1.12 Supervise the handling and disposition of election returns, voted ballots, and tabulate  

                 unofficial returns and assist in preparing the tabulation for the official canvass. 

 

         1.13 Prepare the unofficial tabulation report after all precincts that have been counted, and  

                 provide a copy of the report to the City agent as soon as possible after all returns have  

                 been tabulated.  The City will be responsible for the official canvass of the election. 

           

1.14 Provide at no cost for the storage of election records as provided by law. 

 

1.15 Provide at no cost, copies of all invoices received by the County Elections Department  

 for payment of services or supplies of which the city is to reimburse the County  

 Elections Department.  The County Elections Administrator will be responsible for  

 payment to all parties who have provided services, supplies and voting location for the  

 election.  The City shall not be liable to any third parties for any default by the county  

 in connection with holding the election, including failure by the County or its County  

 Elections Department to pay for services, supplies and voting locations for this   

 election. 

 

II. DUTIES AND SERVICES OF CITY OF CASTROVILLE. 

 

The City, in connection with the holding and supervision of the said election, shall assume the 

following responsibilities and shall directly bear any attendant costs for the same: 

 

          2.1 Prepare election orders, resolutions, notices and other pertinent documents for 

                adoption or execution by the appropriate office or body. 

 

          2.2 Post and publish election notices in accordance with the applicable law.  Final notices   

                will be published and posted no later than the 60th day before Election Day. 

 

          2.3 Receive and process all candidate applications in accordance with Section 141.031 et  

                seq. of the Texas Election Code.  Deliver to the County Election Administrator as soon  

                as possible the official wording, as well as translation for the city that is to be printed   

                on the ballot with the exact forms, candidate order, wording and spelling that is to be  

                used. 
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          2.4 Payment of all amounts due to the County under the terms and conditions of this  

                Contract.  Pay an additional actual cost incurred by the County Elections Department  

                if a recount for the election is required, or the election is contested in any manner. 

 

III. PAYMENT FOR SERVICES 

 

         3.1 As required by Texas Election Code Section 31.100, the estimated allocated cost for the  

               services set out herein is attached hereto as Attachment B and incorporated for all  

               purposes herein.  After the date of the City Election and completion of all duties  

               required by the County Elections Administrator under this contract, the County  

               Elections Administrator shall then compute the final statement for all services rendered,  

               together with administrative fees and bills the City.  The City shall be responsible for  

               paying this net amount within 60 days from the date of the billing. 

 

        3.2 It is agreed that pricing for the election will vary from year to year due to the following:  

              dependent upon the positions up for election, projected number of voters, as well as  

              services requested by City to be performed by the County. 

 

IV. TERMINATION 

 

This contract will terminate after each election, and a new contract with updated information 

shall be agreed upon prior to each future election. 

 

V. AMENDMENT AND SERVARABILITY 

 

This contract, together with any referenced attachments, constitutes the entire agreement 

between the City and Medina County, and supersedes all prior written or oral understandings.  

This agreement and said attachments may only be amended, supplemented, modified, or 

cancelled by a duly executed written statement by the undersigned authorities, or the authorized 

designees, as provided herein. 

 

If any provisions of this Contract is found to be invalid, illegal, or unenforceable by a court of 

competent jurisdiction, such invalidity, illegality, or unenforceability shall not affect the 

remaining provision of this Contract; and, the parties to the Contract shall perform their 

respective obligations under this Contract in accordance with the intent of the parties as 

expressed in the terms and conditions of this Contract. 

 

VI. MODIFICATION OF ESTIMATED COSTS FOR ELECTION AND POLLING 

PLACES SET OUT IN ATTACHMENT A AND B 

 

The Estimated Costs of Election attached to this Agreement as Attachment B may be modified as 

necessary, upon agreement entirely between Medina County and the City of Castroville.  

Changes to polling locations, dates and times as set out in Attachment A may be modified as 

necessary, upon agreement entirely between the County and the City.  Signatures of the County 

Elections Administrator and the City Secretary of the written statement of agreed modifications 

to Attachment A and/or Attachment B shall evidence such modification. 
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IN WITNESS WHEREOF, the parties hereto have made and entered into this agreement on the 

date first set forth below. 

 

 

APPROVED THIS ___________ DAY OF ___________________, 2026 

 

 

 

 

BY:         BY: 

 

 

___________________________                                          ___________________________ 

Lupe C. Torres      Debra Howe 

Elections Administrator     City of Castroville, City Secretary 

 

 

 

___________________________             ___________________________ 

Date        Date 
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ATTACHMENT A 

VOTING LOCATIONS AND TIME PERIODS 

EARLY VOTING 

Early Voting is scheduled for Monday, April 20, 2026, through April 28, 2026. 

TIME PERIOD 

Monday, April 20, Tuesday, April 21, Wednesday, April 22, Thursday, April 23, Friday, April 24, 2026 

 

Monday, April 27, and Tuesday, April 28, 2026, from 8:00 AM to 5:00 PM. 

LOCATION 

Names and addresses of Early Voting polling locations: 

Medina County Pct. 2 Annex Bldg. 

8366 FM 471 S 

Castroville, Texas 78009 

 

Voting By Mail 

Name and address of Early Voting Clerk responsible for requests for ballots by mail 

Lupe C. Torres 

Elections Administrator 

1300 Ave. M, Room 108 

Hondo, Texas 78861 

lupe.torres@medinatx.gov 

 

Election Day Voting Locations, Date and Time 

LOCATION 

Medina County Pct. 2 Annex Bldg. 

8366 FM 471 S 

Castroville, Texas 78009 

DATE & HOURS 

May 2, 2026, from 7:00 AM —7:00 PM 

 

The estimated total cost for the City of Castroville will be $8,500.00 
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CITY COUNCIL AGENDA REPORT 
 

DATE: February 17,2026  

 

AGENDA OF:  March 10, 2026 
 

DEPARTMENT:  Police 

 

SUBJECT:   Traffic Calming Studies with Recommendation. 

 

 

RECOMMENDED MOTION:  Authorize staff to proceed with creation of a city ordinance 

addressing stop signs.  

  

 

 

BACKGROUND: 
 

Mayor and City Council Members, 

Several traffic-related safety concerns have been brought to my attention throughout the city. I have 

conducted reviews and traffic observations at multiple locations where residents, motorists, and pedestrians 

have identified potential safety issues. The following intersections were evaluated, and recommendations are 

provided for your consideration. 

 

Gentilz Street and Athens Street 
Concerns have been raised regarding speeding vehicles and pedestrian activity in this area, including 

children. Multiple traffic studies conducted at this location have revealed moderate speeding. This 

intersection also serves as an access route to the city park, which results in increased traffic volumes during 

park events and soccer season. 

During an on-site visit, a resident expressed concerns regarding speeding vehicles and pedestrian safety. The 

resident also noted that several drivers either ignore or fail to notice the existing “Dead End” signage. A 

request has been made to replace the current sign with a more visible version. 

Recommendation 

I recommend that the intersection of Gentilz Street and Athens Street be converted into a four-way stop-

controlled intersection. This change would: 

• Enhance pedestrian safety in a high foot-traffic area near the park 

• Improve safety for bicyclists traveling to and from the park 

• Provide clearer right-of-way control for motorists 
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London Street and Fiorella Street 
I was tasked with reviewing the downtown area for traffic-related safety concerns. During this assessment, 

particular attention was given to the intersection of London Street and Fiorella Street due to operational 

and public safety considerations. 

The Police Department is located on London Street, and patrol units frequently travel eastbound toward 

Fiorella Street. Based on routine use and observation, this intersection presents safety challenges for both 

motorists and pedestrians. 

This area experiences a significant volume of pedestrian traffic due to the concentration of nearby 

businesses. Additionally, the building located on the northwest corner of Fiorella Street sits close to the 

roadway, creating a sight-distance obstruction. As a result, drivers traveling on London Street must often pull 

significantly forward into the roadway in order to check for southbound traffic on Fiorella Street. This 

condition increases the risk of collisions and creates unsafe conditions for pedestrians and other motorists. 

Recommendation 

I recommend converting the intersection of London Street and Fiorella Street into a four-way stop-

controlled intersection. This change would: 

• Improve safety for motorists by clearly assigning right-of-way 

• Enhance pedestrian safety in a high foot-traffic area 

• Reduce conflict points caused by limited sight distance 

If implemented, one or possibly two parking spaces would need to be removed to ensure adequate 

visibility of the stop signs and to improve sight lines at the intersection. 

Under Texas Transportation Code §545, parking is prohibited within 30 feet of a stop sign. Under city 

ordinance, “No Parking” areas are typically designated by signage or by painting the curb red. In this area, 

the sidewalk is elevated above the roadway and could be marked with red paint along the edge to clearly 

designate the restricted parking area. Without proper marking, a vehicle could park near the stop sign and 

obstruct visibility for approaching drivers. 

 

Country Lane and Village Path 
Currently, one stop sign controls southbound traffic on Country Lane at Village Path, while no other 

approaches are controlled. 

Historically, prior to residential development in this area, there was only a single residence located on 

Country Lane. As development progressed, the roadway network was expanded and connected, resulting in 

increased traffic volumes. However, traffic control signage was not updated to reflect these changes. 

A review of this intersection has been conducted, including multiple traffic studies. These studies indicate 

moderate speeding and increased traffic activity. 

Recommendation 

I recommend converting the intersection into a three-way stop-controlled intersection by implementing the 

following changes: 
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• Install a stop sign on Village Path at Country Lane for eastbound traffic 

• Install a stop sign on Country Lane at Village Path for northbound traffic 

• Maintain the existing stop sign controlling southbound traffic on Country Lane 

This configuration would improve traffic control by providing clearer right-of-way, reducing driver 

confusion, enhancing safety for motorists, and increasing protection for pedestrians. 

 

Consideration of TXDOT Standards 
I would also like to make the City Council aware of the standards established by the Texas Department of 

Transportation (TXDOT). The TXDOT manual specifies that stop sign placement should not be used solely 

as a traffic-calming measure. Instead, such decisions should be based on sound engineering principles. 

According to TXDOT guidance, the following factors should be evaluated when considering multi-way stop 

control: 

a. Vehicular, bicycle, and pedestrian traffic volumes on all approaches 

b. Number and angle of approaches 

c. Approach speeds 

d. Sight distance available on each approach 

e. Reported crash history 

While stop signs should not be installed strictly for traffic-calming purposes, the existing sight-distance 

limitations, pedestrian activity, operational demands of the Police Department, and overall safety 

concerns warrant careful consideration in these locations. 

 

FISCAL IMPACT:  $300 per stop sign which includes the pole, stop sign, and cement. The cost of 

completing this intersection with 6 stop signs is $1800.  

 

 

☒ Budgeted   ☐ Requires Budget Amendment 

 

SOURCE OF FUNDING:   
 

 

ATTACHMENTS:  N/A 

 

Urgency (0-5 = Low Urgency to High Urgency): _1__ 

Impact   (0-5 = Low Impact to High Impact): __1__ 

        

Submitted by: __Chief James Kohler_________ 
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CITY COUNCIL AGENDA REPORT 

 

DATE: _________________  

AGENDA OF: ______________, 2026 

 

DEPARTMENT: Police 

 

SUBJECT: HS-State Homeland Security Grant Program (HSGP); Grant # 5905901 

 

 

RECOMMENDED MOTION:  
No motion for consent. If pulled from consent the following motion may be made: Accept and approve a 

resolution authorizing the Castroville Police Department to apply for and accept grant funding through 

the State Homeland Security Grant Program (HSGP), grant #5905901 in the amount of $101,280.00 for 

the purchase of one Police Patrol vehicle. This grant does not require a City match.   

 

 

BACKGROUND: 

The Public Safety Office is soliciting grant applications under the State Homeland Security Program to 

support local and regional projects that enhance terrorism prevention, protection, and interdiction 

capabilities. The program is intended to strengthen coordinated efforts among law enforcement and public 

safety partners to identify, deter, and disrupt threats to critical infrastructure, transportation corridors, and 

surrounding communities. Funding prioritizes initiatives that improve intelligence-driven operations, 

operational coordination, and rapid response capabilities aligned with National Priority Areas and core 

homeland security objectives. Eligible projects are expected to support collaborative regional strategies 

that enhance preparedness, increase information sharing, and improve the ability of agencies to prevent 

and respond to evolving homeland security threats. 

 

 

FISCAL IMPACT:  
No impact on the city budget. This is a 100%reimbursement grant in the amount of $101,280.00 

 

☐ Budgeted   ☐ Requires Budget Amendment 

 

SOURCE OF FUNDING: Grant Funded 

 

ATTACHMENTS: N/A 

 

Urgency (0-5 = Low Urgency to High Urgency): _1__ 

Impact (0-5 = Low Impact to High Impact): __1__ 

        

Submitted by: __Chief James Kohler_________ 
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Grant Name and Number: SHSP # 5905901 

RESOLUTION NO. _________________ 

A Resolution of the City Council of the City of 
Castroville, Texas, authorizing the submission of a grant 
application to the Public Safety Office – State Homeland 
Security Grant Program – Law Enforcement Terrorism 
Prevention Activities 
 

WHEREAS, The Castroville City Council finds it in the best interest of the citizens 
of Castroville, Texas that The Castroville Police Department - support the State 
Homeland Security Grant Program by acquiring one fully equipped patrol vehicle; and 
 
WHEREAS, The Castroville City Council agrees to abide by the rules and guidelines set 
out under the Public Safety Office’s Solicitation; and 
 
WHEREAS, The Castroville City Council designates Scott Dixon, City Administrator, as 
the grantee's authorized official. The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency; and 
 
WHEREAS, The Castroville City Council designates Leroy Vidales, Finance Director, as 
the grantee's finance officer. The finance officer is given the authority to submit financial 
and/or performance reports or alter a grant; and 
 
WHEREAS, The Castroville City Council agrees that in the event of loss or 
misuse under the Office of the Governor funds, The Castroville City Council assures 
that the funds will be returned; and 
 
WHEREAS, The City of Castroville agrees to provide applicable matching funds for the 
said project as required by the SHSP-LETPA grant application; and 
 
NOW THEREFORE, BE IT RESOLVED that Castroville City Council approves 
submission of the grant application for The Castroville Police Department – State 
Homeland Security Grant Program. 
 
Passed and Approved this ________ day of _________________, 2026. 
 
 
________________________________ 
Mayor 
City of Castroville 
 
ATTEST:  
 
________________________________ 
City Secretary 
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CITY COUNCIL AGENDA REPORT 
 

DATE: February 2,2026  

 

AGENDA OF:  March 10, 2025 
 

DEPARTMENT:  Police 

 

SUBJECT:   Racial Profiling Report 

 

 

RECOMMENDED MOTION:  Staff recommends accepting report. 

  

 

 

The Castroville Police Department is required to present on an annual basis a Racial Profiling Report to 

their respective City Council. In addition, we have already submitted the report to the Texas Commission 

on Law Enforcement(TCOLE). TCOLE only requires that the City Council receive the report with no 

additional action requirement. I have reviewed the report and have no concerns about the data contained 

in the report. 

 

FISCAL IMPACT:  N/A 

 

 

☐ Budgeted   ☐ Requires Budget Amendment 

 

SOURCE OF FUNDING:  N/A 

 

 

ATTACHMENTS:  N/A 

 

Urgency (0-5 = Low Urgency to High Urgency): _1__ 

Impact   (0-5 = Low Impact to High Impact): __1__ 

        

Submitted by: __Chief James Kohler_________ 
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 Agenda Report 

 

Agenda of: March 10th, 2026 

Department: Parks & Recreation 

Subject: Texas Parks & Wildlife (TPWD) grant award for Lion's Park. 

Recommended Motion:  

I move that the City Council accept the grant award from the Texas Parks & Wildlife 

Department for the Lion’s Park Improvement Project. 

Motion for a later date: 

I move that the City Council approve the associated grant agreement and authorize the City 

Administrator to execute all documents necessary to administer and implement the 

project. 

Background: 

The City has been awarded a grant from the Texas Parks & Wildlife Department for 

improvements to Lion’s Park. This funding will allow the City to enhance park amenities while 

leveraging outside funding to reduce the impact on the local budget. The project supports 

improved accessibility, sustainability, and long-term recreational opportunities for the 

community. The project will include the construction of an all-inclusive playground with 

incorporated shade, a shaded swing set, and supporting park amenities such as poured-in-place 

safety surfacing, accessible sidewalks, and related site improvements to enhance accessibility 

and usability for all park visitors. The project is funded through a 50/50 matching grant, with the 

City’s matching funds previously committed by Council during the CIP Workshop held on 

February 24, 2026. At this time, the final grant agreement has not yet been issued by TPWD. 

Final execution of the grant agreement will be subject to legal review and approval, and staff will 

return to Council for approval of the agreement once received. 

Fiscal Impact: 

 Fund Balance: $469,367 

☒ Budgeted   ☐ Requires Budget Amendment 

Source of Funding: Account Code: 10-50904-413.04* 

Attachments: 

 Lions Park Grant Update 

 

Urgency (0-5 = Low Urgency to High Urgency): 3 

Impact (0-5 = Low Impact to High Impact): 4 

 

Submitted by: Jonah Chang, Director of Parks & Recreation 
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Lion’s Park 

All-Inclusive 

Playground

& Swing Set

Jonah Chang, CPRP

Director of Parks & Recreation 
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Project Overview

Project Location: Lion’s 

Park
• 1101 Houston Street

Focus Areas:

• Accessibility enhancements

• Long-term park sustainability

• Increased community use

Features:

• All inclusive play structure 

with incorporated shade

• Swing sets with incorporated 

shade
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Project Timeline(Example)

Grant 

Submission

Aug. 2025

Award from 

TPWD 

Commission

Jan. 2026

Compliance 

Tasks

Oct. 2026

Permitting

May 2027

Bidding

June 2027

Mobilization

Aug. 2027

Construction 

Start

Sep. 2027

Construction 

Ends

Feb. 2028

Open to the 

Public

Mar. 2028

Grant 

Closeout

May 2028
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Impact & Alignment

Community Impact:

Enhances recreational 

quality of life

Expands inclusive and 

accessible park features

Supports families, youth 

sports, and events

Economic Impact:

Improves Lion’s Park as 

a destination asset

Supports tourism and 

local business activity

Leveraging outside 

funding instead of 

solely relying on local 

tax dollars

This project 

aligns with:
The Parks & Recreation 

Master Plan

Capital Improvement Plan 

priorities

Long-term community 

growth
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Next Steps & 

Staff 

Recommendation

• Staff is currently waiting for 

funding to officially kick off.

• Once funding has kicked off, we 

will receive the Grant agreement 

for signatures & acceptance.

Texas Parks & 

Wildlife

• Formally accept the TPWD grant 

award.

• Execute the grant agreement.

• Authorize the City Administrator to 

execute any other necessary 

documents.

Staff recommends 

Council:
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DATE:  March 6, 2026  

 

AGENDA OF:  March 10, 2026 

 

DEPARTMENT:  City Council 

 

SUBJECT:  Adjust Fee Schedule for Utility Reconnect fee and for Highway 90 Banner 

placement 

 

 

RECOMMENDED MOTION:   

Amend Fee Schedule to adopt new fees for utility re-connect and banner placement over 

highway 90. 

 

BACKGROUND  

Utility Re-connect 

Utility re-connect fees were a flat $50 for many years. See Atch.  The primary reason for a 

disconnect was the customer did not pay after being notified of a late bill and that the utilities 

would be disconnected.  Historically, if the customer paid their bill with enough time left in 

the work day, an attempt would be made to re-connect the same day and if not the next day.   

If it was a serious weather or special situation, such as health and safety, those circumstances 

were taken into consideration. See attached budgets for 2018, 2019, 2020.  I did not have 

2021, 2022, or 2025. 

 

The 2023 and 2024 continued with a re-connect fee of $50 and an additional fee if an after-

hours reconnect was customer requested.  Additionally, if there were subsequent after-

hours requests in a 12-month period the fee increased from $50 for the first request to $100 

for additional requests in a 12-month period.  There is no indication in the wording that if the 

customer had the reconnect done during business hours there was anything but the stated $50. 

 

The adopted 2026 has a re-connect fee of $100 and if the customer requests an after-hours 

reconnect it is an additional $50.  

  

The recommendation is we reconsider the re-connect fee of $100 and reduce it back to $50.  

If the customer requests an after-hours re-connect, we charge an additional $50 unless 

there are special circumstances such as cold weather, health and safety or other reasons that 

the fee should be waved.  If the customer does not request an after hours re-connect, then there 

is only the $50 charge and the re-connect will happen at the next business day. The 

determination to wave the re-connect fee or after-hours fee is left to the Administrator, Public 

Works Director or Mayor.   

 

Since we bill primarily on consumption it is to our benefit to have connected customers.  We 

are in the customer service business and should do our best to understand our customers deal 

with a wide variety of issues that sometime make funds tight.  Adding additional cost to restore 

utilities to a customer already having financial issues should be considered. 

RECOMMENDATION 
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Adjust the utility re-connect fee to $50 and if the customer requests an after-hours reconnect 

an additional $50 unless there are special circumstances where specific city officials may wave 

any or all re-connect fees. 

 

 

Highway 90 Banner Placement 

 

The fee to place a banner over Highway 90 was $75 and hour with a one hour minimum in 

2019.  In the 2026 budget it was raised to a flat $600.  That fee discourages placement of a 

banner over the highway. 

 

I understand the 2025 Old Fashion Christmas in Houston Square was not publicized by a 

banner because of cost.  In about every case, the purpose of banners over Highway 90 is to 

announce events in Castroville that we want people outside of Castroville to attend. The 

banner’s message and efforts to place it supports tourism. This high banner placement fee 

seems work against our recent effort to pay the Chamber of Commerce $75,000 a year to 

promote tourism.  We want tourism but we discourage advertisement over the most highly 

visible place to do it by charging this high fee. We are working against ourselves.   

 

It takes the Electric Department and Police Department time and equipment to place and 

remove banners and some fee is reasonable.  My inquires of both departments is that it 

typically is no more than an hour to assemble the people and equipment to do the job. 

However, the recently adopted fee of $600 is too much.   

 

RECOMMENDATION 

Adjust the banner placement (install and removal) fee to not more than $200. 

 

Robert Lee 

District 5 

 

Attachments:   

Fee schedules for utility re-connect for 2018, 2019, 2020, 2021, 2022, 2023, 2024, 2025, 2026 

Fee schedules for banner placement for 2019, 2026 
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DATE:  March 5, 2026  

 

AGENDA OF:  March 10, 2026 

 

DEPARTMENT:  City Council 

 

SUBJECT:  Discuss and take possible action on marketing of the airport by Castroville Area 

Economic Development Council (CAEDC). 

 

 

RECOMMENDED MOTION:  Cease all advertisement of airport west side property for 

commercial leasing until a development plan is completed. 

 

BACKGROUND  

The airport property, primarily on the airport west side, is identified as aeronautical or non-

aeronautical in the Airport Master Plan.  The CAEDC has a picture of the airport property on 

its website with very limited information.  There are no details of the ground lease 

requirements and lease process, utilities available, infrastructure cost to developer, proximity 

to transportation system, development placement depending on whether aviation or non-

aviation business, business type restrictions, development costs and so forth.  

 

The Airport Master Plan does reflect a possible west side initial development of the 

aeronautical area parallel to the runway, starting at the northern end. I doubt this has been 

thoroughly studied by Council. We have no west side in-depth airport development plan with 

all needed information for an interested party to review. We will need information on cost to 

develop that area, determination of building placement priority based on size and type of 

business, whether being in the aviation area or out of it. The potential infrastructure cost could 

be tens of millions of dollars to install utilities, roads, taxiways, aprons, and other needs.  All 

this needs to be decided by Council before we open the door to an interested party and are not 

able to provide what is needed in a well planned out approach. We could easily make a 

decision without all the needed information and regret it later.  

 

There is a community desire to preserve green space around Castroville, of which a portion 

of the airport property would be a perfect spot to identify as part of that plan.  The impact on 

the irrigated and dry land agricultural lease of the land has not been identified/discussed and 

the implications of loss of revenue to the airport and maintaining the property if it is not 

feasible to farm any longer.  The land on the airport west side is key to the 472-acre feet of 

water now available to the city for crop irrigation and public water system use.   

 

Texas Local Government Code Chapter 241 Sec. 241.014.  JOINT AIRPORT ZONING 

BOARD.  (a)  A political subdivision to whose benefit an airport is used in the interest of the 

public or in which an airport owned or operated by a defense agency of the federal government 

or the state is located may create a joint airport zoning board with another political subdivision in 

which an airport hazard area or a controlled compatible land use area relating to the airport is 

located. 

 

This joint board was started several years ago and abandoned putting the airport’s future at 

risk and possibly allowing development that is not compatible with an airport. While not part 
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of this agenda item for action, it needs to be dealt with by Council soon as it directly impacts 

airport area development. 

 

All of these unanswered issues must be addressed and a plan developed before we advertise 

for possible business investment on airport property with primary focus on the west side.  It 

is premature to advertise this property for development. 

 

RECOMMENDATIONS 

Drop all advertisement of airport west side property until all of these issues are addressed and 

a comprehensive plan developed.   

 

Robert Lee 

District 5 

 

Attachments:   

Photo of Airport from CAEDC website 

Photo of Airport for Non-Aeronautical Development 
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Agenda Report 

 

Agenda of: March 10, 2026 

Department: Public Works 

Subject: Approval of Fleet Vehicle Purchase for the Natural Gas Department 

 

Recommended Motion: Approve the purchase of one (1) 2026 Ford F-350 or Ford F-250 utility service 

truck for the Natural Gas Department and authorize staff to award the purchase to the lowest responsive 

bidder. 

 

 

Background: The Natural Gas Department requires a heavy-duty utility vehicle to support daily 

operations, emergency gas leak response, pipeline maintenance, and transportation of tools and safety 

equipment. The requested vehicle will replace or supplement existing fleet units to ensure continued 

reliability and emergency response readiness. 

 

Staff obtained pricing for a 2026 Ford F-350 Crew Cab dual rear wheel truck equipped with an enclosed 

service body and required safety and utility upfits. Quotes were reviewed for compliance with 

specifications, operational suitability, and total cost. All submitted quotes met the required 

specifications. 

After evaluation, staff determined that Red McCombs Ford submitted the lowest responsive and 

responsible quote, providing the best value to the City while fully meeting departmental needs. 

 

Fiscal Impact: Ford F-350 $76,358.00 or Ford F-250 $75,358.00 

☒ Budgeted   ☐ Requires Budget Amendment 

 

Source of Funding: Account Code: 20-51107-602 
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Attachments:  

Attachment A- Quote Summary  

Attachment B- Red McCombs Ford Quote 

Attachment C- Cavender Ford Quote 

Attachment D- Ford of Boerne Quote 

Attachment E- Chapparal Ford Quote 

 

Urgency (0-5 = Low Urgency to High Urgency): 4 

Impact (0-5 = Low Impact to High Impact): 5 

 

Submitted by: John Gomez 
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Agenda Report 

 

Agenda of: March 10th, 2026 

Department: Parks & Recreation 

Subject: Pool Restroom & Shower Building 

Recommended Motion:  

I move that the City Council accept the updated Floorplan(Option 2) and authorize staff to move 

forward with the project as discussed. 

Background: 

Staff has evaluated several layout and construction options for a new bathhouse facility at the 

Pool. The goal is to provide a functional, durable, and cost-effective structure that can adequately 

support typical municipal pool attendance and peak summer usage. After reviewing potential 

layouts, a multi-stall bathhouse design is recommended because it provides improved circulation, 

greater restroom and shower capacity. Facilities of this type are commonly constructed at 

municipal pools across Texas. To help manage project costs while maintaining durability, staff 

also evaluated construction methods. Staff recommends a hybrid approach using a pre-

engineered metal building structure with concrete masonry unit (CMU) lower walls, commonly 

used by municipalities and provides a balance of durability, speed of construction, and cost 

efficiency. Based on current planning assumptions, a simple and functional bathhouse of 

approximately 500 square feet is estimated to come in within budget but the final cost would 

depend on final design and materials. The proposed facility would include two(2) outdoor 

showers, three(3) indoor shower/changing rooms, two(2) unisex restrooms and one(1) ADA-

accessible family restroom to meet accessibility requirements. 

Fiscal Impact: 

 Fund Balance: $205,000 

☒ Budgeted   ☐ Requires Budget Amendment 

Source of Funding: Account Code: 10-51907-616 

Attachments: 

 Pool Restroom Shower Bldg. 

 

Urgency (0-5 = Low Urgency to High Urgency): 5 

Impact (0-5 = Low Impact to High Impact): 4 

Submitted by: Jonah Chang, Director of Parks & Recreation 
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Pool Restroom 

& Shower 

Building

Jonah Chang, CPRP

Director of Parks & Recreation
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Original 

Pool House

Men’s Side:

• 2 Urinals

• 2 Toilets

• 2 Sinks

• 2 Showers

• Changing 

Space

Women’s Side:

• 2 Toilets

• 3 Sinks

• 2 Showers

• Changing 

Space

W
o
m
e
n
’
s
 
S
i
d
e

M
e
n
’
s
 
S
i
d
e
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Updated Floorplans & 

Concepts

• Unisex stalls

• 2 Toilets & Sinks

• 2 Changing/Shower Stalls

• 2 Outdoor Shower Spaces

• Approximately 352 sq ft(44’x8’)

Original Concept (OPTION 1)

• Unisex Stalls

• 3 Toilets & Sinks

• 1 being a larger family restroom & shower

• 3 Changing/Shower Stalls

• 2 Outdoor Shower Spaces

• Approximately 500 sq ft(50’x10’)

PARD & Parks & Rec. Advisory Board Concept (OPTION 2)
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Comparison
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Summary:

• The new concept(option 2) that the Parks & Recreation 
Advisory Board recommended would increase the number of 

changing/shower stalls by one(1) and add an additional 

family restroom that would include a shower as well.

• Park/Pool Staff & the Parks Board both agree that when the 
pool is at max capacity (swim practices, swim meets, swim 

lessons, weekend swims, etc.) there is a need for this 

additional space & would recommend that the second/updated 

floorplan be constructed.

• This updated floorplan would help with future growth and 
help support the expansion of programming at the pool. 

Keeping this building simple yet functional is key!
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Next Steps

Which floorplan does 

Council recommend 

building?

•Option 1 or Option 2

Does council have any 

guidelines on what 

materials are used?

• Pre-Engineered Metal Building 

with/without wainscot

• Wood & stick with siding

• Concrete Masonry Unit(CMU)

• Stucco

• Etc.
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