CASTROVILLE PARKS AND RECREATION ADVISORY BOARD SPECIAL CALLED MEETING
City Hall Council Chambers Castroville, Texas

September 22, 2025

Monday, 6:00 p.m.

Call to order TIME: 6:00p

Roll Call

Present:

Adriana Arrington- Calk, President

Nicol Schriner, Vice President

Alli Welch, Secretary

Kyle McVay- Member

Stephen Dauphin- Member

Vacant- Alternate

Vacant- Alternate

Jonah Chang, Director of Parks and Recreation
David Merz, District 4 City Council Liaison

OTHERS PRESENT:
Helen Delevan- Friends of the Parks
Pricilla Garrett- Citizen

lll. Citizen’s comments
None

IV. Consent Agenda:

Motion: Accept minutes from last meeting.

Motion By: Kyle 2nd By: Nicole
Vote: Yes# 5 No#0 Pass
V. Presentation

Presentation on Riparian Restoration Project for Medina River in Castroville
Regional Park

Discussion

The committee reviewed plans for a two-year riparian management project
funded by the Texas Soil and Water Conservation Board. The primary goals
of this project are to demonstrate effective riparian management techniques
and to educate visitors on the importance of riparian health and water quality.

Key activities will include designing restoration areas and developing a
maintenance plan, preparing sites for planting, and introducing native
vegetation. The project will also highlight the benefits of natural regrowth as
part of long-term management. In addition, educational programming and
signage will be developed to inform the public, and community events will be
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hosted to encourage engagement and learning.

The project area will focus on the southeast side of the park near the river,
specifically around Picnic Sites 30-33. Efforts will emphasize beautifying the
area with native plants while also addressing erosion concerns. Plans include
creating managed paths to allow river and table access without obstructing
water views from the picnic sites.

Discussion and Action ltems
a. Discuss and take appropriate action on the Riparian Restoration Project in
Regional Park

Discussion

Long-term maintenance was discussed. The group agreed to keep
established walking paths in place to provide access to picnic tables.
Trash receptacles will remain at or near their current locations to balance
visitor convenience with site preservation.

Motion: move that the board approve moving forward with the riparian
project as presented.

Motion By:  Alli 2nd By: Kyle
Vote: Yes# 5 No#0 Pass

b. Discuss and take appropriate action on Regional Park Swimming Pool
heating options during the Autumn and Winter

Discussion

The committee reviewed the pool sketch and confirmed the total volume of
212,063 gallons. It was noted that heating the pool to 80°F during the
winter months without covers would cost approximately $12,000 per year.

Options for pool covers were discussed, including customized weighted
edge covers priced between $12,000 and $17,000, and cover reels
ranging from $14,000 to $18,000. The estimated total cost for a full
system, including covers and reels, is $36,000.

An alternative option was also considered: purchasing just a reel along
with an additional cover to use in conjunction with the current covers. This
approach would reduce the total estimated cost to approximately $22,000.

Point of order- Stephen left at 6:50p
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Motion: Recommend purchase of new cover to cover 3 more lanes funded
through parks special projects fund (estimate $2000 cost)

Motion By: Alli  2nd By: Kyle
Vote: Yes# 3 No#0 Pass

Point of Order- Nicole did not cast a vote regarding the Parks Board’s
allocation of funds from the Special Projects budget for an additional pool
cover.

c. Discuss and take appropriate action on having the Parks & Recreation
Department and the Parks & Recreation Advisory Board manage the
~ procedure and policy for adding memorial bricks in September Square

Discussion

Priscilla Garrett provided a history of the project, noting that before a new
solution can be developed, the sidewalk needs to be leveled. The Garden
Club previously managed the area, but oversight is now proposed to be
transferred to Parks since September Square is part of the Castroville
Parks system. The committee discussed potential funding options moving
forward and noted that a 501(c)(3) organization will need to oversee the
project. This approach would help fulfill the master plan goals for
September Square. The board is awaiting input from the Conservation
Society and Microsoft. The item was tabled, and updates will be provided
as more information becomes available.

d. Discuss and take appropriate action on a thank-you response to
Castroville Special Events for the Lions Park shade donation

Discussion

The board expressed its appreciation and directed that a thank-you be
sent for the donation.

Motion: Make thank you and send on behalf of board.

Motion By: Alli 2nd By: Nicole

e. Discuss and take appropriate action on the Agreement between Bexar-
Medina- Atascosa (BMA) and the City of Castroville

Discussion
A letter was sent on September 3, 2025, from BMA to the City regarding
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the trail system. BMA and the City of Castroville originally signed an
agreement on October 1, 2005, for the use of specific BMA property for a
trail system. The board discussed the extension of this agreement, and it
was noted that at this time, BMA will not be renewing the lease. The
current lease is set to expire on October 1, 2025.

The previous agreement required the City to install remote gates and
maintain the service road through mowing. Over the long term, the City did
not fulfill these obligations, raising BMA'’s liability concerns. Current City
staff has expressed interest in addressing these outstanding items. Jonah
recommended developing a new, shorter agreement that includes an
annual review to ensure compliance and timely updates.

Motion: Move that the board recommend to City Council that a concerted
and immediate effort be made to fulfill the terms of the agreement and
remediate the situation with BMA

Motion By: Nicole 2nd By: Alii
Vote: Yes# 4 No# 0 Pass

VIl. General Updates ‘
a. Friends of Castroville Regional Park General Update by FCRP
Representative
The board discussed the upcoming Boo Bash scheduled for October 25,
2025, from 5:00—-8:00 PM, noting that volunteers are needed to support
the event.

It was reported that a recent park workday was successful, with many
volunteers participating. Moving forward, the City will take over
coordination of park workdays; these events will no longer be
spearheaded by the Friends of the Park.

b. General Update by Parks & Recreation Director:
Community Center Construction: Back porch framing is complete; front
porch construction is underway.

Program Fees: Proposed changes by the mayor were discussed. Jonah
recommended keeping all fees the same due to recent pool construction,
particularly avoiding increases on family passes. The board recommended
raising the price of pool parties instead of family passes.

Lions Park Splashpad: Efforts are ongoing to use cameras to identify the
source of a break and determine whether it can be repaired.
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Emergency Services / Sirens in the Park: No update. Council was briefed
by Mark Chadwick. Current sirens are not audible indoors.

Regional Park North Restroom Remodel / Renovations: Jonah is
researching renovation options. Preliminary ideas include adding a roof,
water fountain, shading, exhaust fans, and lighting. Costs for prefab
versus full remodeling will be explored.

Parks & Rec Agreements:

MVISD Agreement: No changes; remains $150 per swimmer plus
lifeguard fee.

MV Swim Club: Proposed changes include extending access times. Fee
structure is $100 per swimmer, not to exceed $5,000.

Next Regular Called Meeting: October 15, 2025
Council Chamber at 6:00 p.m.

VIIl. Future Agenda ltems

a.
b.
C.

d.
e.

Regional Park north restroom remodeling spec and budget

Completed items list update for Master Plan

Phase Il of Pool additions including additional changing areas, showers,
restrooms,

accessibility, and additional programming

Lions Park splashpad foundation issues

IX. Adjourn TIME 8:08

Motion: To Adjourn

Motion By: Nicole2nd By: Kyle

Vote: Yes# No# Pass/Fail Action:

Prepared B

/

o

Approved By A’”"\__ A\M L C‘/p,l«_,
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