City Council Regular Called Meeting Agenda
COUNCIL CHAMBERS - 1209 FIORELLA STREET
Tuesday, July 28, 2026
5:00 PM

The City Council of the City of Castroville will meet in the Regular Called Meeting beginning at
5:00 p.m. in the Council Chambers at City Hall on the following items listed on the agenda.

VI.

VII.

Call to Order
Executive Session

Pursuant to the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the City
Council may convene in executive session to deliberate regarding the following matters:

1. Section 551.074, Personnel Matters, to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the following public officers or employees:

a. Director of Public Works
b. City Secretary - PIP
c. City Administrator position.

2. Section 551-071 Consultation with Attorney. The City Council may convene in executive
session to conduct a private consultation with its attorney on any legally posted agenda item, or on
a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of
Chapter 551.

Reconvene in open session
Roll Call

Pledge of Allegiance
Invocation

Citizen Comments

The City Council will hear comments from any citizen or visitor. Speakers must address their
comments to the presiding officer rather than individual council members or staff; stand at the
podium, speak clearly into the microphone and state your name residential address before
speaking. Speakers will be allowed a maximum of 3 minutes for testimony. In accordance with the



State Open Meetings Act, the City Council is restricted from discussing or taking action on items
not listed on the agenda. Action can only be taken at a future meeting.

VII1I. Consent Agenda:
a. Minutes for June 16, 2026 Special Called Meeting
b. Minutes for June 30, 2026 Special Called Meeting
c. Minutes for July 7, 2026 Special Called Meeting
d. Minutes for July 14, 2026 Regular Called Meeting

IX. Consider possible action(s) resulting from items posted and legally discussed in Executive
Session.

X.  Mayor’s Report
a. City Governance
b. FY27 Budget
c. Citizen Involvement
XI. City Administrator Report
a. The following report topics may be discussed and acted upon:
a. Lion's Park Splash Pad Update
Airport Manager Update
RFP/RFQ Update for Audit Services and Depository Services
Fiorella Friday
Future Budget Workshops
Health Insurance Renewal Rate Update
Leadership Alignment & Department Planning Workshop
Department Updates (June 2026)
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XII. City Council Liaison Reports:
A. Airport - No July meeting - Martinez
B. Parks and Recreation - July 1st - Shipp
C. Planning and Zoning - July 8th - Solis
D. Library - July 9th - No July meeting - Schriner
E. Historic Landmark - July 21st - Marchman
XI11. Discussion and Action Items

a. Consider and take appropriate action on authorizing the buyback purchase of a 2021 Chevrolet
Silverado 1500 from LoneStar Towing in an amount not to exceed $2305.20.

b. Consider and possible action for the City Council to direct the insurance claim for damages to
the city vehicle associated with the May 4, 2026 accident be transferred from Geico Insurance
to the City Insurance provider Texas Municipal League - IRP.



c. Consider and take appropriate action to adopt the City of Castroville 2027-2029 Strategic Plan
and planning principals developed during the June 2026 City Council Strategic Planning
Retreat.

d. Discussion and possible action on the Active Transportation Plan.
e. Discuss and possible action on Truck Route Ordinance.

f. Consider and take appropriate action on an Interlocal Agreement between Bexar-Medina-
Atascosa Counties Water Control and Improvement District No.1(BMA) and the City of
Castroville for the use of BMA Property for a public trail system

g. Discuss and take appropriate action to approve a Capital Improvement Project (CIP) Budget
Amendment in the amount of $25,000 for the Pool Shower/Restroom Building.

h. Consider and take appropriate action to adopt a Resolution determining the costs of certain
public improvements to be financed by Castroville East Side Public Improvement District No.
2 (Flat Creek); accepting the Preliminary Service and Assessment Plan, including the Proposed
Assessment Roll; directing the filing of the Proposed Assessment Roll with the City Secretary
for public inspection; calling a public hearing on August 25, 2026 to consider levying
assessments on property within Improvement Area #1; directing publication and mailing of
notice; and resolving related matters.

XIV. Discussion on Future Agenda Items
XV. Adjourn
Accessibility Statement

The City Hall is wheelchair accessible. The exit and parking ramps are located at the rear of the
building.

Non-Discrimination Statement

The City of Castroville does not discriminate on the basis of race, color, national origin, sex, religion, or
disability in the employment or the provision of services.

The City Council of the City of Castroville reserves the right to adjourn into closed session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by the Texas
Open Meetings Act.

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall,
Castroville, Texas on July 22, 2026 before 7:00 p.m.

/sl Debra Howe
City Secretary



