
REGULAR COUNCIL AGENDA 

Fire Hall - 111 D Street 

July 17, 2024 at 6:00 PM 

6:00 PM Workshop Budget with Tara Dunford 

Regular Council Meeting 

1. FLAG SALUTE - PLEDGE OF ALLEGIANCE

2. CALL TO ORDER - ROLL CALL

Moment of Silence for Former Council Member Debbi Moran 

3. APPROVAL OF AGENDA

4. PUBLIC COMMENTS Limited to Agenda topics

5. 

6. 

7. 

8. 

9. 

CONSENT AGENDA

A. Claims Vouchers

B. Meeting Minutes - June 26, 2024

COMMITTEE REPORTS 

CITY OFFICIAL REPORTS 

A. Police Chief Report

B. Fire Chief Rep01i

C. Building Inspector

MAYOR'S REPORT 

NEW BUSINESS 

A. Council Applicant Presentations - Mayor Sp1inger
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B. Election of Council Position 5

C Swearing in of New Council Member-Kerry Barr 

C. Election of Mayor Pro Tempore - Council Members

D. Easement and Vacation of J Street for Daniels Group - Bill Sidor

E. Update to CMC 18.52.160 Camping on Public Prope1iy - Council Member Skinner

E. Park Reservation Application/ Agreement - Council Member Winn

F. Update to CMC 2.04.020 Rules Governing Meetings - Council Member Wilm

G. Keeping of Bees Ordinance: Does the Council want to move forward to have an ordinance

drafted - Mayor Sp1inger

10. COUNCIL COMMENTS

11. PUBLIC COMMENTS

Public comments may be made in-person during the meeting. If unable to attend, please submit

comments to mayor@cosmopoliswa.gov by noon on meeting day. 

If you are unable to attend the meeting in person, you may join with the following Zoom Infonnation 

https://us02web.zoom.us/j/82241172870?pwd=KVoyIz58zEdeMc2cgzxY9CSrHDXiab.1

Passcode: 526976

Webinar ID: 822 4117 2870
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GENERAL FUND - 2024 

Projected as of Jul¥ Positive (NegativeJ 
Original Budget 2024 Variance 

Beginning Fund Balance 200,000 178,869 {21,131) 

Revenues: 

Taxes 1,420,000 1,234,383 (185,617) 
Licenses & Permits 65,600 52,210 (13,390) 
lntergovermental 219,538 15,987 (103,551) 
Charges for Services 28,950 21,492 (7,458) 
Fines & Forfeitures 29,600 ,341 14,741 
Miscellaneous 36,750 10,901 
Total Revenues 1,800,438 (284,374) 

Expenditures: 

Legislative 23,500 24,607 1 (1,107) 
Judicial 57,500 46,260 j 11,240 
Executive 8,550 C 8,574

1
(24) 

Finance 224,150 178,922 45,228 
Legal 31,200 3i,21l01 
Central'ized Services 67,001 70,995 ] (3,994) 
Law Enforcement 634,850 575,567 i 59,283 
Fire Control & Ambulance 393,335 380,974,1 12,361 
Detention/Corrections 5,000 384� 4,616 
Building & Planning 66,570 49,587 16,983 
Dispatch Services 16,202 (0) 
Cemetery 33,450 (2,045) 
Community Events & Parks 83,319 20,904 
Debt Service 30,961 
Miscellaneous 4,850 1,287 

Placeholder - Reserve for Cash Flow 120,000 120,000 
Total Expenditures 1,800,438 284,732 

Increase (Decrease) In Fund Balance 358 

Ending Fund Balance 200,000 1..79,227 (20,773) 

(1) B&O tax projected to be $100K less than budget and electric utility tax projected to be $70K less than budget (both due to closure of Cosmo
Specialty Fibers) 

(2) $100K RCO maintenance grant not included in projections

(3) Replace City Administrator , Finance Director, Deputy Clerk-Treasurer wit11 Clerk-Treasurer, part-time Deputy Clerk, and part-time Utility
Billing Clerk. City Administrator savings x 9 months, net of leave buyout $55K decrease*. Finance Director savings x 9 months, net of leave 
buyout $60K decrease•. Deputy Clerk-Treasurer savings x 9 months, net of leave buyout $10!( decrease*. Clerk-Treasurer cost x 8 months=
$4DK increase*. Part-time utility billing clerk= zero general fund cost (100% utility work), part-time Deputy Clerk x 9 months = $201< increase, 
net of CPA contract (increase $15K)

(4) Reduce Police Officers from 4 to 1 x 9 months, net of leave buyouts($1601< savings), add back Police Clerk x 8 months (increase $10K), add
Aberdeen service contract ($94K) 

(5) Placeholder account, not reflective of actual expenditures

*General fund -Admin portion only, excludes amounts allocated to other funds and departments

(1) 

(2) 

(3) 

(4) 

(5)



Beginning Fund Balance 

Revenues: 

Taxes 

Licenses & Permits 

lntergovermental 

Charges for Services 

Fines & Forfeitures 

Miscellaneous 

Total Revenues 

Expenditures: 

Legislative 

Judicial 

Executive 

General Fund - Change in Projections 

Projected as of July PJ:.Qjected as of Agril Positive (Negativ_JD_ 

2024 2024 Variance 

178,869 178,869 

1,234,383 1,234,383 

52,210 52,210 

115,987 115,987 

21,492 21,492 

44,341 44,341 

47,651 47,651 

1,516,064 1,516,064 

24,607 28,116 

46,260 51,120 

8,574 8,563 

3,509 

4,860 

(11) 

Finance 178,922 151,308 (27,614) (1) 

Legal 31,200 31,200 

Centralized Services 70,995 67,652 

Law Enforcement 575,567 515,608 

Fire Control & Ambulance 380,974 380,766 

Detention/Corrections 384 388 

Building & Planning 49,587 70,880 

Dispatch Services 16,202 16,202 

Cemetery 35,495 37,190 

Community Events & Parks 62,415 72,240 

Debt Service 30,961 30,961 

Miscellaneous 3,563 7,463 

Placeholder - Reserve for Cash Flow 

Total Expenditures 1,515,706 1,469,657 

Increase (Decrease) In Fund Balance 358 46,407 

Ending Fund Balance 179,227 225,276 

(1) Part-time Deputy Clerk added to July 2024 projections

(2) Police Chief - 50% w/ no benefits in April projections, 100% plus benefits in July projections

(3) City Ad min salary not completely removed from April projections, adjusted in July projections

(3,343) 

(59,959) (2) 

(207) 

4 

21,293 (3) 

1,695 

9,825 

(0) 

3,900 

(46,049) 

(46,049) 

(46,049) 



GENERAL FUND - 2024 - EXPENDITURES 

Positiv�(Negativel_ 

Q_jj_ginal BudgeJ Projected Variance 

Salaries & Benefits - Council 13,000 10,212 2,788 

Salaries & Benefits - Court 24,500 18,272 6,228 

Salaries & Benefits - Mayor 7,750 7,736 14 

Salaries & Benefits - Finance &Admin* 193,000 136,253 56,747 

Salaries & Benefits - Police 507,300 �7714R4 129,816 

Salaries & Benefits - Fire 35,050 33,250 1,800 

Salaries & Benefits - Parks & Rec 51,800 35,57� 16,221 

Salaries & Benefits - Building, Planning, Ot11er 75,353 49,231 26,122 

Total Salaries & Benefits 907,753 239,736 

'l 1 

Supplies 84,900 10,020 

Insurance 175,420 

EMS -Aberdeen 257,000 

Police -Aberdeen {93,730) 

Other Services 244,404 8,706 

Debt Service 10,961 

Placeholder - Reserve for Cash Flow 120,000 120,000 

Total Expenditures 1,800,438 1,515,706 284,732 

(1) Replace City Administrator , Finance Director, Deputy Clerk-Treasurer with full-time Clerk-Treasurer, part-time Deputy Clerk, and part-time

Utility Billing Clerk. City Administrator savings x 9 months, net of leave buyout $55K decrease*. Finance Director savings x 9 months, net of leave

buyout $60K decrease*. Deputy Clerk-Treasurer savings x 9 montl1s, net of leave buyout $10K decrease*. Clerk-Treasurer cost x 8 months = $40K

increase*. Part-time utility billing clerk= zero general fund cost (100% utility work). Part-time Deputy Clerk x 9 months = $20K increase

(2) Reduce Police Officers from 4 to 1 x 9 months, net of leave buyouts($160K savings), add back Police Clerk x 8 months (increase $10K)

*General fund -Admln portion only, excludes amounts allocated to other funds

(1) 

(2)



GENERAL FUND - 2024 & 2025 PROJECTIONS 

Beginning Fund Balance 

Revenues: 

Taxes 

Licenses & Permits 

I ntergovermenta l 

Charges for Services 

Fines & Forfeitures 

Miscellaneous 

Total Revenues 

Expenditures: 

Legislative 

Judicial 

Executive 

Finance 

Legal 

Centralized Services 

Law Enforcement 

Fire Control & Ambulance 

Detention/Corrections 

Building & Planning 

Dispatch Services 

Cemetery 

Community Events & Parl<s 

Debt Service 

Miscellaneous 

Total Expenditures 

Increase (Decrease) In Fund Balance 

Ending Fund Balance 

(1) Assumes 5% increase over 2024 projections

2024 Projected 

178,869 

1,234,383 

52,210 

115,987 

21,492 

44,34.1 

47,651, 

• 24,607

46,260

8,574

'178�9Z2

3a;20b

:;,9,995.

575,567,

380�974,
0 384'

49,587

179,227' 

2025 Projected Increase (Decrease) 

179,227 358 

1,234,383 

52,210 

115,987 

21,492 

44,341 

47,651 

1,516,064 

25,838 1,230 

48,574 2,313 

9,003 429 

161,379 (17,543) 

32,760 1,560 

74,545 3,550 

500,418 (75,148) 

400,023 19,049 

403 19 

43,141 (6,446) 

17,012 810 

37,269 1,775 

65,536 3,121 

30,961 

3,741 178 

1,450,602 (65,104) 

65,462 65,104 

244,689 65,462 

(2) Based on City Clerk-Treasurer+ part-time Deputy Clerk. 2024 includes Finance Director x 3 months and full-time Deputy Clerk

Treasurer x 3 months

(3) 2024 included 3 additional police officers x 3 months+ leave buyouts

(4) City Administrator - allocated, x 3 months, included in 2024

(1) 

(1) 

(1) 

(2) 

(1) 

(1) 

(3) 

(1) 

(1) 

(4) 

(1) 

(1) 

(1) 

(1)



LAW ENFORCEMENT -2024 & 2025 EXPENDITURE PROJECTIONS 

2024 Projected 2025 Projected Increase (Decrease}_ 

Police Chief: 

Salary 106,000 111,300 5,300 

Longevity 7,400 7,770 370 

Medical/Dental Stipend 15,000 15,750 750 

LEOFF 6,000 6,300 300 

FICA 8,600 9,030 430 

Police Chief 143,000 150,150 7,150 

Police Officer Bailey 

Salary 63,400 66,570 3,170 

Medical/Dental 32,000 33,600 1,600 

LEOFF 3,400 3,570 170 

FICA 4,900 5,145 245 

1Police 0fficer B(liley 103,700 108,885 5,185 

Police Officers - January to March 2024 only 

Salary 60,500 (60,500) 

Medical/Dental 23,000 (23,000) 

LEOFF 3,200 (3,200) 

FICA 4,600 (4,600) 

Leave Buyouts 24,900 (24,900) 

'Police Qfficers • January t� March 2024 only 116,200 (116,200,) 

Police Clerk 10,000 25,000 15,000 

Aberdeen contract 93,730 102,000 8,270 

Insurance 66,550 69,878 3,328 

Other operating costs 42,387 44,506 2,119 

Total Expenditures 575,567 500,418 (75,148) 



Beginning Fund Balance 

Revenues: 

Utility Tax 

Miscellaneous 

Total Revenues 

Expenditures: 

Debt Service 

Total Expenditures 

Increase (Decrease) in Fund Balance 

Ending Fund Balance 

FUND 002 - FIRE EQUIPMENT 

Original Budget 

9,120 

33,000 

250 

33,250 

32,883 

32,883 

367 

9,487 

Projected 

12,068 

33,800 

432 

34,232 

32,883 

32,883 

1,349 

1�,417 

Positive (Negative) 

Variance 

2,948 

800 

182 

982 

982 

3,930 

Funded by a portion of the 5% utility tax for equipment replacement. Funds 75% of 2019 fire truck 

loan {General Fund pays for remaining 25%}. 



Beginning Fund Balance 

Revenues: 

Utility Tax 

Total Revenues 

Expenditures: 

Debt Service 

Springbrook Software 

Total Expenditures 

Increase (Decrease) in Fund Balance 

Ending Fund Balance 

FUND 007 - EQUIPMENT RESERVE 

Positive (Negative) 

Original Budget Projected Variance 

15,000 22,059 7,059 

20,000 49,528 29,528 

20,000 49,528 29,528 

34,473 34,473 

20,874 (20,874) 

34,473 55,347 (20,874) 

{14,473) (5,819) 8,654 

527 16,240 15,713 

Funded by a portion of 5% utility tax for equipment replacement. Pays for Springbrook software and 

debt service on 2019 police vehicle loan. 



FUND 010 - DRUG SEIZURE 

Positive (Negative) 

Original Budget Projected Variance 

Beginning Fund Balance 705 705 

Total Revenues 

Total Expenditures 

Increase (Decrease) in Fund Balance 

Ending Fund Balance 705 705 

Drug seizure funds would be placed into this fund. Funds are restricted for drug enforcement 

related expenses. 



FUND 011- ADVANCE PAYMENT CEMETERY 

Positive (Negative) 

Original Budget Projected Variance 

Beginning Fund Balance 9,000 8,988 (12) 

Total Revenues 

Total Expenditures 

Increase (Decrease) in Fund Balance 

Ending Fund Balance 9,000 8,988 (12) 

Prepayments on cemetery services. As per Chapter 2.84 of the Municipal Code the Clerk is authorized 

to accept monthly paymennts on lots and to accept advance payments for services, except for liners. 


























































