
 

 
CITY COUNCIL AGENDA 

Tuesday, September 05, 2023 at 6:00 PM 

City Hall – Council Chambers, 200 North Fifth, Crockett, TX 75835 

Dr. Ianthia Fisher, Mayor 

  Dennis Ivey, Council Member                                                                                     John Angerstein, City Administrator 
  Darrell Jones, Council Member                                                                                                  Mitzi Stefka, City Secretary 
  Ernest Jackson, Council Member                                                                                  William Pemberton, City Attorney 
  Marquita Beasley, Council Member                                                                                         Clayton Smith, Police Chief 
  Mike Marsh, Mayor Pro Tem                                                                                                           Jason Frizzell, Fire Chief 
 

Notice is hereby given of a meeting of the City Council of Crockett to be held on TUESDAY, SEPTEMBER 5, 2023 at 
6:00 PM at City Hall – Council Chambers, 200 North Fifth, Crockett, Texas, for the purpose of considering the 
following agenda items. All agenda items are subject to action. 

OPEN MEETING WITH INVOCATION AND PLEDGE 

RECOGNITION OF VISITORS 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City related matters 
only; no personal matters or matters under litigation will be allowed. The length of time may not exceed three (3) 
minutes. NO Council discussion or action may take place on a matter until such matter has been placed on an agenda 
and posted in accordance with law.) 

APPROVAL OF MINUTES 

1. REGULAR MEETING: AUGUST 21, 2023 

BUSINESS 

2. CONSIDER AND APPROVE AN ORDINANCE OF THE CITY OF CROCKETT, TEXAS AMENDING CHAPTER 10, 
GARBAGE AND TRASH OF THE CROCKETT CODE; AMENDING SECTION 10-29, RATES, TO CHANGE THE 
RATES; PROVIDING A SEVERABILITY CLAUSE; CONTAINING A REPEALING CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE 

3. CONSIDER AND APPROVE APPOINTMENT OF REPRESENTATIVE TO SERVE ON BOARD OF DIRECTORS FOR 
DEEP EAST TEXAS COUNCIL OF GOVERNMENTS 

4. AWARD BID: BANK DEPOSITORY SERVICES  

5. AWARD BID: GASOLINE & DIESEL FUEL 

6. CONSIDER AND APPROVE AN ORDINANCE OF THE CITY OF CROCKETT, TEXAS, AMENDING CHAPTER 13, 
LICENSED AND BUSINESS REGULATIONS, ARTICLE I, SECTION 13-1 OF THE CROCKETT CODE TO PROVIDE 
EXTENDED HOURS FOR THE SALE OF MIXED BEVERAGES AND MALT BEVERAGES FOR ON-PREMISES 
CONSUMPTION; PROVIDING A SEVERABILITY CLAUSE; CONTAINING A REPEALING CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE 

7. CONSIDER AND APPROVE AN ORDINANCE OF THE CITY OF CROCKETT, TEXAS, AMENDING CHAPTER 13, 
LICENSES AND BUSINESS REGULATIONS, ARTICLE I, OF THE CROCKETT CODE TO ADD SECTION 13-2 TO 
PROVIDE EXTENDED HOURS FOR PRIVATE CLUBS FOR THE ON-PREMISES CONSUMPTION OF ALCOHOLIC 
BEVERAGES; PROVIDING A SEVERABILITY CLAUSE; CONTAINING A REPEALING CLAUSE; AND PROVIDING 
AN EFFECTIVE DATE  

8. CONSIDER AND APPROVE RESOLUTION FOR AMENDMENTS TO FISCAL YEAR 2023 CROCKETT ECONOMIC 
& INDUSTRIAL DEVELOPMENT CORPORATION BUDGET 
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9. CONSIDER AND APPROVE 2023-2024 FISCAL YEAR BUDGET FOR THE CROCKETT ECONOMIC & 
INDUSTRIAL DEVELOPMENT CORPORATION 

10. CONSIDER AND APPROVE PAYMENT OF INVOICES FROM CROCKETT ECONOMIC AND INDUSTRIAL 
DEVELOPMENT CORPORATION 

11. DISCUSSION REGARDING FIRE ENGINE AND LADDER TRUCK AND AUTHORIZING FIRE CHIEF TO SEEK 
PROPOSALS 

12. DISCUSSION REGARDING POLICE VEHICLE FLEET AND AUTHORIZING POLICE CHIEF TO SEEK PROPOSALS 

13. DISCUSSION AND APPROVAL OF EXTENSION AND INSTALLATION OF WATER AND SEWER LINES FOR 
RESIDENTIAL SUBDIVISION 

EXECUTIVE SESSION 

RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION, IF ANY, ON EXECUTIVE ITEMS 

ADJOURNMENT 

 

In compliance with the Americans with Disabilities Act, the City of Crockett will provide for reasonable 
accommodations for persons attending City Council meetings. To better serve you, requests should be received 
24 hours prior to the meetings. Please contact Mitzi Stefka, City Secretary, at 936-544-5156. 

 

CERTIFICATION 

I certify that a copy of the September 5, 2023 agenda of items to be considered by the Crockett City Council was 
posted for viewing at Crockett City Hall on August 31, 2023 at 5:30 PM. 

 

_____________________________________ 
Mitzi Stefka, City Secretary 

 

I certify that the agenda items to be considered by the City Council was removed from the City Hall window on the 
____ day of _______________, 2023. ________________  Title _______________ 
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MINUTES OF THE CROCKETT CITY COUNCIL MEETING HELD ON THE 21st DAY OF 

AUGUST 2023 IN THE CITY HALL COUNCIL CHAMBERS, LOCATED AT 200 NORTH 

FIFTH IN THE CITY OF CROCKETT, HOUSTON COUNTY TEXAS AT 6:00 P.M. 

 

THE COUNCIL MET IN REGULAR SESSION WITH THE FOLLOWING MEMBERS 

PRESENT: IANTHIA FISHER, DENNIS IVEY, DARRELL JONES, ERNEST JACKSON, 

MARQUITA BEASLEY & MIKE MARSH. CITY OFFICIALS PRESENT: CITY 

ADMINISTRATOR JOHN ANGERSTEIN, CITY SECRETARY MITZI STEFKA, POLICE 

CHIEF CLAYTON SMITH, AND FIRE CHIEF JASON FRIZZELL. 

 

OPEN MEETING WITH INVOCATION AND PLEDGE 

 

Mayor Fisher called the formal session open. Council member Jackson gave the 

invocation, and all joined in the pledge. 

 

RECOGNITION OF VISITORS 

 

Mayor Fisher recognized all visitors present. 

 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City 

related matters only; no personnel matters or matters under litigation will be allowed. The length of time 

may not exceed three minutes. NO Council discussion or action may take place on a matter until such 

matter has been placed on an agenda and posted in accordance with law.) 

 

• Rev. Harry Fred Scott – Respect one another 

• Natrenia Hicks – Concerns about Item #10 - CEIDC board members have not had 

a meeting since suspension; board members are being denied rights to legal 

counsel according to the bylaws and being retaliated against because of a letter 

sent to the city attorney. 

• Joe Don James – Concerns about ten-year tax abatements 

• Council Member Darrell Jones – A few weeks ago two of my family members’ 

houses burned down, in talking to the Fire Chief, he said there was not enough 

manpower for both fires and then just earlier, my sister’s house caught fire and 

luckily there was enough manpower. The council needs to work on the fire 

department; next time it could be one of your houses. Councilman Jones then 

stated that Mr. Bowlin was correct in stating that city council cannot do anything 

with the Economic Development according to bylaws. Council has been 

misguided, there is a 75-page lawsuit at the courthouse filed against the city right 

now. The very things council is trying to do right now will come back to haunt 

you; I am for what’s right so I will not vote for anything tonight that has to do 

with it. Mr. Jones continued “Mayor, John, Mr. Marsh and Mr. Gene, you are 

listed in the lawsuit, why are council members listed in a lawsuit? Mr. Ivey, 

allegedly there is a lawsuit fixing to be filed against you.” As council members, 

let’s do the right thing.   

  

1. SPECIAL SESSION: JULY 17, 2023 AND REGULAR SESSION: AUGUST 7, 2023 
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Mayor Pro Tem Marsh made a motion to approve the minutes of the July 17, 2023 

Special session and August 7, 2023 Regular session.  Council member Jackson seconded 

the motion.  Motion passes 5-0. 

 

2. U.S. ECONOMIC DEVELOPMENT ADMINISTRATION DISASTER 

SUPPLEMENTAL GRANT PROJECT  

 

Mr. Angerstein presented an update to the EDA grant project in Southwest Crockett and 

explained the causes & solutions to the sulphate issues affecting S. 5th Street.  

Completion of repairs on S. 5th Street is expected to take at least six more months.   

 

3. POLICE DEPARTMENT MANPOWER & CRIMINAL INCIDENT REPORT FOR 

JULY 2023 

 

Chief Smith reported for the month of July 2023: 15 total manpower, 2,795 total 

manpower hours, 450 total calls and 5 total accidents. A breakdown of the criminal 

reports is included in the packet. 

 

4. FIRE DEPARTMENT MONTHLY ACTIVITY & STATUS REPORT FOR JULY 2023  

 

Fire Chief Frizzell reported for the month of July 2023 the following: 39 total calls. A 

breakdown is included in the packet. Chief Frizzell and council discussed the manpower 

issues with the department.  

 

5. PUBLIC HEARING ON PROPOSED BUDGET OF THE CITY OF CROCKETT FOR 

THE 2023-2024 FISCAL YEAR 

 

Mayor Fisher opened the public hearing. Mr. Angerstein informed the council that the 

proposed budget had been made available to the public at city hall and on our website 

with no comments being made. With no comments from the audience, Mayor Fisher 

closed the public hearing.  

 

6. CONSIDER AND APPROVE AN ORDINANCE MAKING APPROPRIATION FOR 

THE SUPPORT OF THE CITY OF CROCKETT FOR THE FISCAL YEAR 

BEGINNING OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 2024; 

APPROPRIATING MONEY TO SINKING FUND TO PAY INTEREST AND 

PRINCIPAL DUE ON THE CITY’S INDEBTEDNESS; AND ADOPTING THE 

ANNUAL BUDGET OF THE CITY OF CROCKETT FOR FISCAL YEAR 2024 

 

Mayor Pro Tem Marsh made a motion to approve an Ordinance making appropriation for 

the support of the City of Crockett for the fiscal year beginning October 1, 2023 and 

ending September 30, 2024; appropriating money to sinking fund to pay interest and 

principal due on the city’s indebtedness; and adopting the annual budget of the City of 

Crockett for fiscal year 2024. Council member Jackson seconded the motion. 

Motion passes 5-0. 

 

7. PUBLIC HEARING ON 2023 TAX RATE 
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Mayor Fisher opened the public hearing. Mr. Angerstein explained that the proposed 

budget is based on keeping our existing tax rate of $0.6813/$100 and would bring in an 

additional $51,000 over last year due to an increase in taxable property values. There 

were no objections from the public and Mayor Fisher closed the public hearing.   

 

8. CONSIDER AND APPROVE AN ORDINANCE LEVYING AD VALOREM TAXES 

FOR USE AND SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY OF 

CROCKETT FOR FISCAL YEAR 2024; PROVIDING FOR APPORTIONING EACH 

LEVY FOR SPECIFIC PURPOSES; AND PROVIDING WHEN TAXES SHALL 

BECOME DUE AND WHEN SAME BECOME DELINQUENT IF NOT PAID  

 

Council member Beasley made a motion to approve an ordinance levying ad valorem 

taxes for use and support of the municipal government of the City of Crockett for fiscal 

year 2024; providing for apportioning each levy for specific purposes; and providing 

when taxes shall become due and when same become delinquent if not paid. Mayor Pro 

Tem Marsh seconded the motion. Motion passes 5-0. 

 

9. CONSIDER AND APPROVE 2023 TAX ROLL  

 

Mayor Pro Tem Marsh made a motion to approve the 2023 Tax Roll.  Council member 

Jones seconded the motion.  Motion passes 5-0. 

 

10. CONSIDER AND APPROVE REMOVING ONE OR MORE MEMBERS OF THE 

CROCKETT ECONOMIC & INDUSTRIAL DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Mayor Fisher explained that three members of the CEIDC Board of Directors signed a 

letter addressed to the City of Crockett, which constitutes an illegal meeting under the 

Texas Open Meetings Act. Mr. Jones stated, “Mayor, it was my understanding there was 

no meeting.  I think one of the members went to them individually. It is in the bylaws that 

they can have an attorney, but the council is ignoring it.”  The mayor indicated this action 

was not related to the bylaws, but to the violation of the Texas Open Meetings Act.  

Producing a document signed by a quorum of the CEIDC board outside of a stated public 

meeting is a violation of the Act. Also, the CEIDC board members were suspended from 

taking any actions during the suspension. Council member Jones stated that if you don’t 

follow what the bylaws say then you’re breaking that. Council member Ivey stated to 

clarify, this is a violation of the Open Meetings Act and would trump anything else. 

Council member Jackson stated that the board was suspended and was not to act in any 

matter. A document was generated and three of the members signed the document. There 

were to be no activities. Mayor Pro Tem Marsh made a motion to remove the three (3) 

CEIDC board members who signed a document in violation of the Texas Open Meetings 

Act.  {Robert Thompson, Natrenia Hicks, and Elizabeth Guzman.}  Council member 

Jackson seconded the motion.  Motion passes 3-2.  Council members Jones and Beasley 

voted against the motion. Mayor Fisher stated a notification would be sent to the three 

members.  

 

11. CONSIDER AND APPROVE AWARDING BID FOR PAINTING CIVIC CENTER 

AWNING, AG ARENA AWNING AND PARK PAVILION 
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Mr. Angerstein explained that the city received two (2) responses to the request for 

proposals to repaint the awnings of the civic center and ag arena and the park pavilion.   

 

• Shoemake Welding 

o Civic Center Awning - $24,500 

o Ag Arena Awning - $22,500 

o Park Pavilion - $38,000 

▪ Total - $85,000 

 

• Lucas Roofing 

o Civic Center Awning - $6,980 

o Ag Arena Awning - $16,582 

o Park Pavilion - $54,298 

▪ Total - $77,860 

 

Council member Beasley made a motion to award the bid for painting the civic center 

awning, ag arena awning and park pavilion to Lucas Roofing. Mayor Pro Tem Marsh 

seconded the motion. Motion passes 5-0. 

 

12. CONSIDER AND APPROVE MEMBERS TO THE KEEP CROCKETT BEAUTIFUL 

COMMITTEE 

 

Scott Sheley presented four (4) potential members to council for approval to the Keep 

Crockett Beautiful Committee.  {Joni Clonts, Corey Simon, Jr, Victoria Medel and 

Joseph Tuggle.}  Council member Beasley made a motion to approve the members to the 

Keep Crockett Beautiful Committee.  Council member Jones seconded the motion.  

Motion passes 5-0. 

 

13. PUBLIC HEARING ON REDESIGNATING THE CROCKETT ENTERPRISE ZONE, 

PURSUANT TO CHAPTER 2303 OF THE TEXAS GOVERNMENT CODE 

 

Mayor Fisher opened the public hearing. Mr. Angerstein explained that with each ten-

year federal census, cities receive new demographic data and can designate enterprise 

zones to allow greater access to state funds for incentives and abatements for businesses 

in low/moderate income areas.  Enterprise zones are necessary for cities to move ahead 

with incentive and/or abatement agreements with new businesses. With no objections 

from the audience, Mayor Fisher closed the public hearing.   

 

14. CONSIDER AND APPROVE AN ORDINANCE OF THE CITY OF CROCKETT, 

TEXAS NOMINATING AN AREA OF THE CITY OF CROCKETT PURSUANT TO 

THE TEXAS ENTERPRISE ZONE ACT (TEXAS GOVERNMENT CODE, CHAPTER 

2303); PROVIDING TAX INCENTIVES; DESIGNATING AN AUTHORIZED 

REPRESENTATIVE TO ACT IN ALL MATTERS PERTAINING TO THE 

NOMINATION AND DESIGNATION OF THE AREA DESCRIBED HEREIN AS AN 

ENTERPRISE ZONE; AND FURTHER DESIGNATING A LIAISON TO ACT ON 

ALL MATTERS PERTAINING TO THE ENTERPRISE ZONE ACT ONCE 

DESIGNATED BY THE TEXAS DEPARTMENT OF ECONOMIC DEVELOPMENT 
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Mayor Pro Tem Marsh made a motion to approve an ordinance of the City of Crockett, 

Texas nominating an area of the City of Crockett pursuant to the Texas Enterprise Zone 

Act (Texas Government Code, Chapter 2303); providing tax incentives; designating an 

authorized representative to act in all matters pertaining to the nomination and 

designation of the area described herein as an enterprise zone; and further designating a 

liaison to act on all matters pertaining to the Enterprise Zone Act once designated by the 

Texas Department of Economic Development.  Council member Jackson seconded the 

motion. Motion passes 5-0. 

 

15. PUBLIC HEARING ON DESIGNATING A REINVESTMENT ZONE, DESIGNATED 

AS REINVESTMENT ZONE NUMBER ONE OF THE CITY OF CROCKETT, 

TEXAS, PURSUANT TO THE TAX INCREMENT FINANCING ACT, CHAPTER 311 

OF THE TEXAS TAX CODE 

 

Mayor Fisher opened the public hearing. Mr. Angerstein explained that in the Texas Tax 

Increment Financing Act, a city must designate a reinvestment zone to provide cash 

incentives within a performance agreement with businesses. It also allows businesses to 

receive rebates on sales taxes paid to the state. With no objections from the audience, 

Mayor Fisher closed the public hearing.   

 

16. CONSIDER AND APPROVE AN ORDINANCE OF THE CITY OF CROCKETT, 

TEXAS NOMINATING AN AREA OF THE CITY OF CROCKETT AS A 

REINVESTMENT ZONE PURSUANT TO THE TEXAS TAX INCREMENT 

FINANCING ACT (TEXAS TAX CODE, CHAPTER 311); NAMING THE ZONE; 

DESIGNATING THE AREA DESCRIBED HEREIN AS A REINVESTMENT ZONE; 

CREATING A BOARD OF DIRECTORS OF THE ZONE; SPECIFYING THE 

NUMBER OF DIRECTORS OF THE BOARD; PROVIDING THAT THE ZONE 

TAKES EFFECT IMMEDIATELY ON PASSAGE OF THIS ORDINANCE; 

PROVIDING A DATE FOR TERMINATION OF THE ZONE; ESTABLISHING A 

TAX INCREMENT FUND FOR THE ZONE; FINDING THAT IMPROVEMENTS IN 

THE ZONE WILL SIGNIFICANTLY ENHANCE THE VALUE OF REAL 

PROPERTY IN THE ZONE, THAT THE ZONE WILL BE OF GENERAL BENEFIT 

TO THE CITY AND THAT THE ZONE MEETS THE REQUIREMENTS OF 

SECTION 311.005 OF THE TEXAS TAX CODE 

 

Council member Jones made a motion to approve an ordinance of the City of Crockett, 

Texas nominating an area of the City of Crockett as a reinvestment zone pursuant to the 

Texas Tax Increment Financing Act (Texas Tax Code, Chapter 311); naming the zone; 

designating the area described herein as a reinvestment zone; creating a board of directors 

of the zone; specifying the number of directors of the board; providing that the zone takes 

effect immediately on passage of this ordinance; providing a date for termination of the 

zone; establishing a tax increment fund for the zone; finding that improvements in the 

zone will significantly enhance the value of real property in the zone, that the zone will 

be of general benefit to the city and that the zone meets the requirements of Section 

311.005 of the Texas Tax Code.  Council member Beasley seconded the motion. 

Motion passes 5-0. 
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ADJOURNMENT  

  

Without objection, Mayor Fisher adjourned the meeting at 7:41 P.M. 

 

    

       ____________________ 

       Dr. Ianthia Fisher, Mayor 

ATTEST: 

________________________ 

Mitzi Stefka, City Secretary 
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www.CrockettTexas.org 
200 North Fifth Street 
Office (936) 544-5156 

                                                          Fax (936) 544-4976 

Dr. Ianthia Fisher, Mayor  
Mike Marsh, Mayor Pro Tem 

Dennis Ivey, Councilman Pct. 1 

Darrell Jones, Councilman Pct. 2 

Ernest Jackson, Councilman Pct. 3 

Marquita Beasley, Councilwoman Pct. 4 

  

 

August 30, 2023 

Letter of Recommendation 

Dear Mayor and Councilmembers: 

Sealed proposal packets were received and opened for the Bank Depository Services for the City 

on August 21, 2023 at 4:00 P.M. Only one (1) sealed bid was received; Prosperity Bank. 

Prosperity Bank, as our current depository, is fully qualified to provide banking services to the City 

for a contract period of four (4) years beginning September 1, 2023 through August 31, 2027. 

Services will be in accordance with the Bank Depository Contract and supplemental agreements 

executed between the City and the Bank. 

The notification and advertising process for this bid included advertising in the local newspaper 

and posting on the City’s website at https://crocketttexas.org/bids/.  

 

Sincerely, 

 

John Angerstein,  

City Administrator 

13

Item 4.

https://crocketttexas.org/bids/


 

www.CrockettTexas.org 
200 North Fifth Street 
Office (936) 544-5156 

                                                          Fax (936) 544-4976 

Dr. Ianthia Fisher, Mayor  
Mike Marsh, Mayor Pro Tem 

Dennis Ivey, Councilman Pct. 1 

Darrell Jones, Councilman Pct. 2 

Ernest Jackson, Councilman Pct. 3 

Marquita Beasley, Councilwoman Pct. 4 

  

 

August 30, 2023 

Letter of Recommendation 

Dear Mayor and Councilmembers: 

Sealed bid packets were received on August 28, 2023 for gasoline and diesel fuel for the City and 

opened on August 29, 2023 at 9:00 A.M. at Crockett City Hall. Two (2) sealed bids were received. 

Sun Coast Resources and Crockett Farm & Fuel 

The notification and advertising process for this bid included advertising in the local newspaper 

and posting on the City’s website at https://crocketttexas.org/bids/.  

The bids were reviewed and the recommendation of award is to continue purchasing from 

Crockett Farm & Fuel.   

 

Sincerely, 

 

John Angerstein,  

City Administrator 
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Budget Budget Budget Budget Budget Budget Prior Year 5 Year
Ordinary Income/Expenses 10/18-09/19 10/19-09/20 10/20-09/21 10/21-09/22 10/22-09/23 10/23-09/24 Difference Average

Actual Actual Actual Actual Budgeted Proposed
Income

500 Misc. Income 66,457.00$      31,562.00$      6,944.00$        -$                 1,200.00$        1,200.00$        
501 Residual Funds -$                -$                 -$                 -$                 187,528.00$    300,000.00$    112,472.00$   37,505.60$        
502 Sales Tax 840,724.00$    568,264.00$    633,090.00$    659,514.59$    665,000.00$    700,000.00$    35,000.00$     673,318.52$      
503 Rent Income -$                -$                 -$                 7,026.91$        -$                 4,800.00$        
Total Income 907,181.00$    599,826.00$    640,034.00$    666,541.50$    853,728.00$    1,006,000.00$ 152,272.00$   733,462.10$      

Expenses
600 Accounting 5,500.00$        5,500.00$        5,500.00$        1,650.00$        12,000.00$      6,000.00$        (6,000.00)$      6,030.00$          
601 Supplies 1,500.00$        3,500.00$        3,500.00$        3,414.21$        4,000.00$        4,000.00$        -$                3,182.84$          
602 Communications 4,000.00$        4,000.00$        4,000.00$        175.90$           4,000.00$        4,000.00$        -$                3,235.18$          
603 Professional Services 16,005.00$      10,246.00$      16,666.00$      12,792.22$      20,000.00$      20,000.00$      -$                15,141.84$        
604 Dues/Sub/Printing 26,431.00$      24,972.00$      20,611.00$      16,799.08$      20,000.00$      20,000.00$      -$                21,762.62$        
605 Travel/Training 11,030.00$      19,366.00$      11,658.00$      9,338.59$        30,000.00$      10,000.00$      (20,000.00)$    16,278.52$        
606 Equipment (Purchase) 2,500.00$        2,500.00$        2,500.00$        8,695.00$        2,500.00$        2,500.00$        -$                3,739.00$          
607 Repairs and Maintenance 2,000.00$        2,000.00$        2,000.00$        13,406.09$      12,000.00$      10,000.00$      (2,000.00)$      6,281.22$          
608 Legal 12,000.00$      12,000.00$      12,000.00$      10,207.22$      75,000.00$      15,000.00$      (60,000.00)$    24,241.44$        
609 Miscellaneous Contingency 1,200.00$        1,200.00$        1,200.00$        1,356.21$        1,200.00$        358,762.00$    357,562.00$   1,231.24$          
610 Postage 300.00$           350.00$           350.00$           420.66$           350.00$           350.00$           -$                354.13$             
611 Insurance/Bonds 5,258.00$        8,526.00$        8,763.92$        9,397.05$        12,500.00$      13,000.00$      500.00$          8,888.99$          
612 Auto Allowance/Van 8,400.00$        8,400.00$        8,400.00$        802.35$           8,400.00$        1,200.00$        (7,200.00)$      6,880.47$          
613 Personnel Benefits 26,000.00$      26,000.00$      26,000.00$      41,505.12$      47,435.00$      51,232.00$      3,797.00$       33,388.02$        
614 Meals and Public Relations 5,597.00$        6,398.00$        2,756.00$        1,132.89$        7,000.00$        5,000.00$        (2,000.00)$      4,576.78$          
615 Salaries 110,746.00$    111,994.00$    122,362.00$    142,335.57$    148,627.56$    138,933.00$    (9,694.56)$      127,213.03$      
616 Payroll Taxes 12,000.00$      12,000.00$      12,000.00$      12,437.46$      15,995.00$      12,223.00$      (3,772.00)$      12,886.49$        
617 Utilities 3,500.00$        4,000.00$        4,000.00$        9,341.59$        25,593.00$      4,000.00$        (21,593.00)$    9,286.92$          
700 Promotional Ad. 4,925.00$        22,430.00$      46,130.00$      4,926.48$        12,000.00$      12,000.00$      -$                18,082.30$        
701 Ind. Park/Rail Spur/Westbrook 16,000.00$      29,000.00$      35,000.00$      18,713.92$      35,000.00$      20,000.00$      (15,000.00)$    26,742.78$        
704 Consultant Services 2,500.00$        2,500.00$        2,500.00$        5,990.83$        2,500.00$        5,000.00$        2,500.00$       3,198.17$          
705 Prospect Incentives 126,457.00$    100,831.00$    355,588.00$    33,877.94$      -$                 141,600.00$    141,600.00$   123,350.79$      
706 Draw Note (State School Loan) 182,400.00$    182,400.00$    182,400.00$    400,717.18$    -$                 -$                 -$                189,583.44$      
708 USDA Loan 151,200.00$    151,200.00$    151,200.00$    151,200.00$    151,200.00$    151,200.00$    -$                151,200.00$      

Total Expenses 737,449.00$    751,313.00$    1,037,084.92$ 910,633.56$    647,300.56$    1,006,000.00$ 358,699.44$   816,756.21$      
-$                

NET Revenue (Loss) 169,732.00$    (151,487.00)$   (397,050.92)$   (244,092.06)$   206,427.44$    -$                 (206,427.44)$  (83,294.11)$       

Fiscal Year 2024 Proposal and Budget Recap
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