
 

 
CITY COUNCIL AGENDA 

Monday, October 21, 2024 at 6:00 PM 

City Hall – Council Chambers, 200 North Fifth, Crockett, TX 75835 

Dr. Ianthia Fisher, Mayor 

  Dennis Ivey, Council Member                                                                                     John Angerstein, City Administrator 
  Darrell Jones, Council Member                                                                                                  Mitzi Stefka, City Secretary 
  NaTrenia Hicks Council Member                                                                                  William Pemberton, City Attorney 
  Elbert Johnson, Council Member                                                                                            Clayton Smith, Police Chief 
  Mike Marsh, Mayor Pro Tem                                                                                                           Jason Frizzell, Fire Chief 
 

Notice is hereby given of a meeting of the City Council of Crockett to be held on MONDAY, OCTOBER 21, 2024 at 
6:00 PM at City Hall – Council Chambers, 200 North Fifth, Crockett, Texas, for the purpose of considering the 
following agenda items. All agenda items are subject to action. 

OPEN MEETING WITH INVOCATION AND PLEDGE 

RECOGNITION OF VISITORS 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City related matters 
only; no personal matters or matters under litigation will be allowed. The length of time may not exceed three (3) 
minutes. NO Council discussion or action may take place on a matter until such matter has been placed on an agenda 
and posted in accordance with law.) 

APPROVAL OF MINUTES 

1. REGULAR SESSION: SEPTEMBER 9, 2024 AND SEPTEMBER 16, 2024, SPECIAL SESSION: OCTOBER 14, 2024 

REPORTS 

2. PRESENTATION FROM TRICIA HENSLEY ON 1ST ANNUAL HOLIDAY HUSTLE 5K RUN TO BE HELD ON 
DECEMBER 14, 2024 

3. POLICE DEPARTMENT MANPOWER & CRIMINAL INCIDENT REPORT FOR SEPTEMBER 2024 

4. FIRE DEPARTMENT MONTHLY ACTIVITY & STATUS REPORT FOR SEPTEMBER 2024 

BUSINESS 

5. REAPPOINTMENT OF CROCKETT HOUSING AUTHORITY BOARD MEMBERS – LOIS BALL AND ELIZABETH 
GUZMAN 

6. CONSIDER AND APPROVE A RESOLUTION FOR THE TEMPORARY CLOSURE OF STATE RIGHT OF WAY FOR 
CHRISTMAS LIGHTING OF DOWNTOWN CROCKETT     

7. CONSIDER AND APPROVE A RESOLUTION AND AGREEMENT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR THE TEMPORARY CLOSURE OF STATE RIGHT OF WAY FOR CHRISTMAS IN 
CROCKETT     

8. CONSIDER AND AWARD BID/S FOR GATEWAY SIGNS AND APPROVE FUNDING FROM AMERICAN RESCUE 
PLAN ACT PROCEEDS 

9. CONSIDER AND APPROVE EMERGENCY REPAIRS TO SEWER LINE ON WEST HOUSTON TO BE PAID FOR 
FROM UTILITY RESERVES, AND RELATED BUDGET AMENDMENT 
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10. CONSIDER AND APPROVE THE SERVICE AGREEMENT WITH VEPO ENVIROTRAX FOR THE MANAGEMENT 
OF BACKFLOW PREVENTION INSPECTIONS, CUSTOMER SERVICES INSPECTIONS, AND GREASE TRAP 
INSPECTIONS 

ADJOURNMENT 

 

In compliance with the Americans with Disabilities Act, the City of Crockett will provide for reasonable 
accommodations for persons attending City Council meetings. To better serve you, requests should be received 
24 hours prior to the meetings. Please contact Mitzi Stefka, City Secretary, at 936-544-5156. 

 

CERTIFICATION 

I certify that a copy of the October 21, 2024 agenda of items to be considered by the Crockett City Council was 
posted for viewing at Crockett City Hall on October 17, 2024 before 5:00 PM. 

 

_____________________________ 
Mitzi Stefka, City Secretary 

 

I certify that the agenda items to be considered by the City Council was removed from the City Hall window on the 
____ day of _______________, 2024. ________________  Title _______________ 
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MINUTES OF THE CROCKETT CITY COUNCIL MEETING HELD ON THE 9th DAY OF 

SEPTEMBER 2024 IN THE CITY HALL COUNCIL CHAMBERS, LOCATED AT 200 

NORTH FIFTH IN THE CITY OF CROCKETT, HOUSTON COUNTY TEXAS AT 6:00 P.M. 

 

THE COUNCIL MET IN REGULAR SESSION WITH THE FOLLOWING MEMBERS 

PRESENT: IANTHIA FISHER, DENNIS IVEY, NATRENIA HICKS, ELBERT JOHNSON 

AND MIKE MARSH. CITY OFFICIALS PRESENT: CITY ADMINISTRATOR JOHN 

ANGERSTEIN, CITY SECRETARY MITZI STEFKA, ASSISTANT CITY 

ADMINISTRATOR LEE STANDLEY, FIRE CHIEF JASON FRIZZELL, AND POLICE 

CHIEF CLAYTON SMITH. DARRELL JONES WAS NOT PRESENT. 

 

OPEN MEETING WITH INVOCATION AND PLEDGE 

 

Mayor Fisher called the regular session open; Council member Ivey gave the invocation, 

and all joined in the pledge. 

 

RECOGNITION OF VISITORS 

 

Mayor Fisher recognized all visitors present and thanked them for their attendance.  

 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City 

related matters only; no personnel matters or matters under litigation will be allowed. The length of time 

may not exceed three minutes. NO Council discussion or action may take place on a matter until such 

matter has been placed on an agenda and posted in accordance with law.) 

 Natrenia Hicks – Expressed a desire for a town hall meeting to discuss CEIDC 

election and made a motion to have a discussion about the subject on the next city 

council agenda. Mayor Pro Tem Marsh seconded the motion. Motion passes 4-0. 

 

APPROVAL OF MINUTES 

 

1. REGULAR SESSION: AUGUST 19, 2024  

 

Mayor Pro Tem Marsh made a motion to approve minutes from the August 19, 2024 

Regular session. Council member Ivey seconded the motion. Motion passes 4-0. 

 

BUSINESS 

 

2. CONSIDER AND APPROVE AN ORDINANCE BY THE CITY COUNCIL OF THE 

CITY OF CROCKETT, TEXAS AUTHORIZING THE ISSUANCE AND SALE OF 

THE CITY OF CROCKETT, TEXAS, TAX AND REVENUE CERTIFICATES OF 

OBLIGATION, SERIES 2024; LEVYING A TAX AND PROVIDING FOR THE 

SECURITY AND PAYMENT THEREOF; AND ENACTING OTHER PROVISIONS 

RELATING THERETO  

 

Financial advisor Ben Rosenberg of US Capital Advisors, LLC informed council that the 

city had received 4 responses from the related RFP. The lowest bid was submitted by 

Robert W. Baird & Co., Inc with a rate of 3.575221%.  Mayor Pro Tem Marsh made a 
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motion to approve an Ordinance by the City Council of the City of Crockett, Texas 

authorizing the issuance and sale of the City of Crockett, Texas, tax and revenue 

certificates of obligation, Series 2024; levying a tax and providing for the security and 

payment thereof; and enacting other provisions relating thereto. Council member Ivey 

seconded the motion. Motion passes 4-0. 

 

3. CONSIDER AND APPROVE ELECTION SERVICES CONTRACT WITH HOUSTON 

COUNTY  

 

Council member Johnson made a motion to approve an Election Services Contract with 

Houston County. Mayor Pro Tem Marsh seconded the motion. Motion passes 4-0. 

 

 

Mayor Pro Tem Marsh made a motion to have an item placed on the agenda of the next 

City Council and CEIDC board meetings to discuss recent CEIDC hiring decisions.  

Council member Ivey seconded the motion. Motion passes 3-2. Council member Hicks 

voted against the motion and Council member Johnson did not vote. Mayor Fisher stated 

motion carries.    

 

ADJOURNMENT  

  

Without objection, Mayor Fisher adjourned the meeting at 6:43 P.M. 

 

    

       ____________________ 

       Dr. Ianthia Fisher, Mayor 

ATTEST: 

 

________________________ 

Mitzi Stefka, City Secretary 
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MINUTES OF THE CROCKETT CITY COUNCIL MEETING HELD ON THE 16th DAY OF 

SEPTEMBER 2024 IN THE CITY HALL COUNCIL CHAMBERS, LOCATED AT 200 

NORTH FIFTH IN THE CITY OF CROCKETT, HOUSTON COUNTY TEXAS AT 6:00 P.M. 

 

THE COUNCIL MET IN REGULAR SESSION WITH THE FOLLOWING MEMBERS 

PRESENT: IANTHIA FISHER, DENNIS IVEY, DARRELL JONES, NATRENIA HICKS, 

ELBERT JOHNSON AND MIKE MARSH. CITY OFFICIALS PRESENT: CITY 

ADMINISTRATOR JOHN ANGERSTEIN, CITY SECRETARY MITZI STEFKA, 

ASSISTANT CITY ADMINISTRATOR LEE STANDLEY, FIRE CHIEF JASON FRIZZELL, 

POLICE CHIEF CLAYTON SMITH AND CITY ATTORNEY BILL PEMBERTON. 

 

OPEN MEETING WITH INVOCATION AND PLEDGE 

 

Mayor Fisher called the regular session open; Council member Ivey gave the invocation, 

and all joined in the pledge. 

 

RECOGNITION OF VISITORS 

 

Mayor Fisher recognized all visitors present and thanked them for their attendance.  

 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City 

related matters only; no personnel matters or matters under litigation will be allowed. The length of time 

may not exceed three minutes. NO Council discussion or action may take place on a matter until such 

matter has been placed on an agenda and posted in accordance with law.) 

 

 Bobby Bowlin – Expressed displeasure with council members Hicks and Jones 

and called for them to resign. 

 Tammy Wells – Expressed concerns about CEIDC and its leadership. 

 

REPORTS 

 

1. POLICE DEPARTMENT MANPOWER & CRIMINAL INCIDENT REPORT FOR 

AUGUST 2024 

 

Chief Smith reported for the month of August 2024: 15 total manpower, 2,755 total 

manpower hours, 443 total calls and 8 total accidents. A breakdown of the criminal 

report is included in the packet. 

 

2. FIRE DEPARTMENT MONTHLY ACTIVITY & STATUS REPORT FOR AUGUST 

2024 

 

Fire Chief Frizzell reported for the month of August 2024 the following: 35 calls. A 

breakdown is included in the packet. 
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BUSINESS 

 

3. CONSIDER AND APPROVE RESOLUTION R-09-24 BY THE CITY COUNCIL OF 

THE CITY OF CROCKETT, TEXAS, AUTHORIZING PUBLICATION OF NOTICE 

OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION IN CONNECTION 

WITH THE RECEIPT OF FINANCIAL ASSISTANCE FROM THE TEXAS WATER 

DEVELOPMENT BOARD THROUGH THE DRINKING WATER STATE 

REVOLVING FUND; AND APPROVING OTHER MATTERS INCIDENTAL 

THERETO  

 

Ben Rosenberg of U.S. Capital Advisors explained that the Texas Water Development 

Board has approved the city’s application for funding and the next step is to issue notice 

to the public that the city intends to borrow money from TWDB. TWDB approved 

$11.6M, of which $7.3M will be in the form of a grant, $3.1M will be in the form of a 

0% interest loan, and $1.1M will be a below-market interest loan. The loans will be 

repaid from water & sewer revenue. Mayor Pro Tem Marsh made a motion to approve 

Resolution R-09-24 by the City Council of the City of Crockett, Texas, authorizing 

publication of Notice of Intention to Issue Certificates of Obligation in connection with 

the receipt of financial assistance from the Texas Water Development Board through the 

Drinking Water State Revolving Fund; and approving other matters incidental thereto.  

Council member Johnson seconded the motion. Motion passes 5-0. 

 

4. CONSIDER AND APPROVE RESOLUTION R-09B-24 BY THE CITY COUNCIL OF 

THE CITY OF CROCKETT, TEXAS, AUTHORIZING PUBLICATION OF NOTICE 

OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION IN CONNECTION 

WITH THE RECEIPT OF FINANCIAL ASSISTANCE FROM THE TEXAS WATER 

DEVELOPMENT BOARD THROUGH THE CLEAN WATER STATE REVOLVING 

FUND; AND APPROVING OTHER MATTERS INCIDENTAL THERETO  

 

Mayor Pro Tem Marsh made a motion to approve Resolution R-09B-24 by the City 

Council of the City of Crockett, Texas, authorizing publication of Notice of Intention to 

Issue Certificates of Obligation in connection with the receipt of financial assistance from 

the Texas Water Development Board through the Clean Water State Revolving Fund; and 

approving other matters incidental thereto. Council member Ivey seconded the motion.  

Motion passes 5-0. 

 

5. CONSIDER AND APPROVE RESOLUTION R-09C-24 FOR AMENDMENTS TO 

FISCAL YEAR 2024 BUDGET 

 

Mr. Angerstein explained a variety of budget amendments that need to be approved as the 

2023-2024 FY budget comes to a close at the end of the month.  Overall, the city will 

realize a surplus of approximately $300,000 that will primarily be appropriated to the 

utility reserve fund.  Mayor Pro Tem Marsh made a motion to approve Resolution R-

09C-24 for amendments to fiscal year 2024 budget. Council member Jones seconded the 

motion. Motion passes 5-0. 
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6. CONSIDER AND APPROVE STREET SIGN DESIGN AND IMPLEMENTATION 

 

Mr. Angerstein explained that street signs with logos can be purchased at the same cost as 

our current street signs. Council member Hicks made a motion to approve replacing street 

signs citywide as needed with new street signs that feature the Crockett ISD ‘Bulldog’ 

logo as chosen by Crockett ISD administration. Council member Jones seconded the 

motion. Motion passes 5-0 

 

7. CONSIDER AND APPROVE A RESOLUTION OF THE CITY COUNCIL OF CITY 

OF CROCKETT, TEXAS, AUTHORIZING THE SUBMISSION OF A LOCAL 

HAZARD MITIGATION PLANS PROGRAM GRANT APPLICATION TO THE 

TEXAS GENERAL LAND OFFICE 

 

Council member Ivey made a motion to approve a resolution of the City Council of the 

City of Crockett, Texas, authorizing the submission of a Local Hazard Mitigation Plans 

Program Grant application to the Texas General Land Office. Council member Johnson 

seconded the motion. Motion passes 5-0. 

 

8. CONSIDER AND TAKE ACTION ON RATIFYING OR REJECTING THE 

DECISION TO HIRE A NEW EMPLOYEE FOR THE CROCKETT ECONOMIC AND 

INDUSTRIAL DEVELOPMENT CORPORATION 

 

Council member Jones made a motion to ratify the decision to hire a new employee for 

the Crockett Economic and Industrial Development Corporation at the rate of $6000 per 

month ($72,000 annually) plus benefits and make a budget amendment to reflect the 

same. Council member Hicks seconded the motion. Motion fails 2-3. Council members 

Ivey, Johnson and Mayor Pro Tem Marsh voted against. Mayor Pro Tem Marsh made a 

motion to reject the hiring of the new employee for CEIDC and pay the current employee 

hired by the executive director for his services to date at the offered rate of $31.25 per 

hour and issue a 1099 for tax purposes. Council member Ivey seconded the motion.  

Motion passes 3-2. Council members Jones and Hicks voted against. Mayor Pro Tem 

Marsh made a motion to approve payment of $3,250 to the CEIDC employee for services 

rendered. Council member Johnson seconded the motion. Motion passes 3-2. Council 

members Jones and Hicks voted against.   

 

EXECUTIVE SESSION 

 

9. GOV. CODE 551.074 - PERSONNEL MATTERS. CONSIDER ACTIONS OF THE 

EXECUTIVE DIRECTOR OF THE CROCKETT ECONOMIC AND INDUSTRIAL 

DEVELOPMENT CORPORATION REGARDING RECENT EMPLOYMENT AND 

FINANCIAL MATTERS, AND TAKE NECESSARY DISCIPLINARY ACTIONS, IF 

ANY 

 

Mayor Fisher stated Council would convene into Executive Session per Gov. Code 

551.074: Personnel Matters. Consider Actions of The Executive Director of the Crockett 

Economic and Industrial Development Corporation Regarding Recent Employment and 

Financial Matters, and Take Necessary Disciplinary Actions, if any. Time was 7:36 P.M. 
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RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION, IF ANY, ON 

EXECUTIVE ITEMS 

 

Mayor Fisher reconvened the meeting into open session. Time was 8:38 P.M.  

No action was taken. 

  

ADJOURNMENT  

  

Without objection, Mayor Fisher adjourned the meeting at 8:44 P.M. 

 

 

    

       ____________________ 

       Dr. Ianthia Fisher, Mayor 

ATTEST: 

 

________________________ 

Mitzi Stefka, City Secretary 
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MINUTES OF THE CROCKETT CITY COUNCIL MEETING HELD ON THE 14th DAY OF 

OCTOBER 2024 IN THE CITY HALL COUNCIL CHAMBERS, LOCATED AT 200 NORTH 

FIFTH IN THE CITY OF CROCKETT, HOUSTON COUNTY TEXAS AT 6:00 P.M. 

 

THE COUNCIL MET IN SPECIAL SESSION WITH THE FOLLOWING MEMBERS 

PRESENT: IANTHIA FISHER, DENNIS IVEY, NATRENIA HICKS, ELBERT JOHNSON 

AND MIKE MARSH. CITY OFFICIALS PRESENT: CITY ADMINISTRATOR JOHN 

ANGERSTEIN, CITY SECRETARY MITZI STEFKA, ASSISTANT CITY 

ADMINISTRATOR LEE STANDLEY AND CITY ATTORNEY BILL PEMBERTON. 

DARRELL JONES WAS NOT PRESENT. 

 

OPEN MEETING WITH INVOCATION AND PLEDGE 

 

Mayor Fisher called the regular session open and gave the invocation.  All joined in the 

pledge. 

 

RECOGNITION OF VISITORS 

 

Mayor Fisher recognized all visitors present and thanked them for their attendance.  

 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City 

related matters only; no personnel matters or matters under litigation will be allowed. The length of time 

may not exceed three minutes. NO Council discussion or action may take place on a matter until such 

matter has been placed on an agenda and posted in accordance with law.) 



None 

 

EXECUTIVE SESSION - JOINT CLOSED MEETING OF THE CITY COUNCIL AND 

CROCKETT ECONOMIC AND INDUSTRIAL DEVELOPMENT CORPORATION 

 

1. GOV. CODE 551.071; 551.087 - JOINT CITY AND CROCKETT ECONOMIC AND 

INDUSTRIAL DEVELOPMENT CORPORATION CLOSED MEETING - 

DELIBERATION REGARDING REAL PROPERTY AT 1505 SOUTH 4TH ST., 

CROCKETT TX, 75835; DELIBERATION REGARDING ECONOMIC 

DEVELOPMENT NEGOTIATIONS, REVIEW OF INCENTIVES AND LEASE 

AGREEMENT WITH PROJECT ATTICUS 

 

2. Mayor Fisher stated Council would convene into Executive Session per Gov. Code 

551.071; 551.087 - Joint City and Crockett Economic and Industrial Development 

Corporation Closed Meeting - Deliberation Regarding Real Property at 1505 South 4th 

St., Crockett Tx, 75835; Deliberation Regarding Economic Development Negotiations, 

Review of Incentives and Lease Agreement with Project Atticus 

Time was 6:03 P.M. 

 

RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION ON INCENTIVES 

AND LEASE AGREEMENTS 

 

Mayor Fisher reconvened the meeting into open session. Time was 6:54 P.M.  
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Mayor Pro Tem Marsh made a motion to approve the incentive and lease agreements 

with Project Atticus. Council member Ivey seconded the motion.  Motion passes 4-0. 

  

ADJOURNMENT  

  

Without objection, Mayor Fisher adjourned the meeting at 6:56 P.M. 

 

    

 

       ____________________ 

       Dr. Ianthia Fisher, Mayor 

ATTEST: 

 

________________________ 

Mitzi Stefka, City Secretary 
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CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2023  

2024 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD AVG

CITY CALLS  32 25 30 36 45 40 29 32 29 0 0 0 298 0

STRUCTURE FIRES: 0 1 0 0 0 0 0 2 0 0 0 0 3 0

    Business 0 0 0 0 0 0 0 0 0 0 0 0 0 0

    Residential 0 1 0 0 1 0 0 2 0 0 0 0 4 0

VEHICLE FIRES 0 1 0 0 0 0 1 2 1 0 0 0 5 0

GRASS / WOODS FIRES 0 0 1 0 0 0 1 1 0 0 0 0 3 0

REFUSE / TRASH FIRE 0 0 0 1 1 0 0 0 1 0 0 0 3 0

VEHICLE ACCIDENT 6 5 5 5 6 9 4 4 6 0 0 0 50 0

VEHICLE ACCIDENT w/RESCUE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TECHNICAL RESCUE 0 0 0 1 0 3 0 0 0 0 0 0 4 0

0

POWERLINE EMERGENCIES 4 0 2 8 9 2 3 2 1 0 0 0 31 0

TREES DOWN 0 0 0 0 5 0 0 0 0 0 0 0 5 0

NATURAL/LPG GAS LEAK 0 2 0 0 2 6 2 8 2 0 0 0 22 0

HAZ-MAT SPILL / LEAK 0 0 4 0 1 1 0 0 0 0 0 0 28 0

CARBON MONOXIDE ALARM 0 0 0 1 0 0 2 1 0 0 0 0 0 0

EMS FIRST RESPONDER 6 7 4 3 3 6 2 4 9 0 0 0 44 0

EMS LIFT ASSIST 8 2 9 14 9 2 9 3 6 0 0 0 62 0

LANDING ZONE SET-UP 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FALSE ALARM BUSINESS 4 1 0 1 5 4 2 1 1 0 0 0 19 0

FALSE ALARM RESIDENTIAL 3 4 2 1 0 1 2 4 0 0 0 0 17 0

TERRORISTIC/BOMB THREAT 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FIRE / SMOKE INVESTIGATION 1 1 3 1 4 5 0 1 1 0 0 0 17 0

CONTROL BURN 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRAFFIC CONTROL 0 0 0 0 0 1 0 0 0 0 0 0 1 0

AGENCY ASSIST 0 1 0 0 0 0 2 0 1 0 0 0 4 0

ARSON ARREST 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2023  

2024 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD AVG

COUNTY CALLS    16 9 13 10 15 7 10 3 12 0 0 0 95 0

STRUCTURE FIRES: 2 1 3 1 0 0 0 0 0 0 0 0 7 0

    Business 0 0 0 0 0 0 0 0 0 0 0 0 0 0

    Residential 2 1 3 1 1 0 0 0 0 0 0 0 8 0

VEHICLE FIRES 1 0 1 0 1 1 0 1 2 0 0 0 7 0

GRASS / WOODS FIRES 5 2 2 1 1 1 2 0 7 0 0 0 21 0

REFUSE / TRASH FIRE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

VEHICLE ACCIDENT 5 3 5 2 2 2 5 2 1 0 0 0 27 0

VEHICLE ACCIDENT w/Extrication 1 0 0 0 1 0 0 0 0 0 0 0 2 0

TECHNICAL RESCUE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

LANDING ZONE SET-UP 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HAZ-MAT SPILL / LEAK 0 0 0 0 0 0 0 0 0 0 0 0 0 0

POWERLINE EMERGENCIES 0 1 1 3 1 0 0 0 1 0 0 0 0 0

TREES DOWN 1 2 0 3 8 1 2 0 0 0 0 0 17 0

NATURAL/LPG GAS LEAK 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0

OIL/GAS WELL FIRE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CARBON MONOXIDE ALARM 0 0 0 0 0 0 0 0 0 0 0 0 0 0

EMS FIRST RESPONDER 0 0 0 0 0 0 1 0 1 0 0 0 2 0

EMS LIFT ASSIST 0 0 1 0 0 0 0 0 0 0 0 0 1 0

FALSE ALARM BUSINESS 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FALSE ALARM RESIDENTIAL 1 0 0 0 0 0 0 0 0 0 0 1 0

0

TERRORISTIC THREAT 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FIRE / SMOKE INVESTIGATION 0 0 0 0 1 2 0 0 0 0 0 0 3 0

TRAFFIC CONTROL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CONTROL BURN 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2023  

2024 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD AVG

TOTAL CALLS 48 34 43 46 60 47 39 35 41 0 0 0 0 0

ACTIVE MEMBERS (PAID / VOL.) 17 17 17 17 17 17 17 17 17 0 0 0 0 0

PAYROLL $5,100 $5,100 $3,000 $3,000 $3,000 $3,500 $3,000 $3,100 $3,100 $0 $0 $0 $0 0

VOLUNTEER MAN HOURS 300 285 210 200 240 200 190 200 245 0 0 0 0 0

COST PER MAN HOUR $17.00 $17.89 $14.29 $15.00 $12.50 $17.50 $15.79 $15.50 $12.65 $0.00 0 $0.00 $0.00 0

FIREFIGHTER INJURIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FIREFIGHTER FATALITIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CIVILIAN INJURIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CIVILIAN FATALITIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

MUTUAL AID GIVEN 5 0 4 3 3 1 1 1 5 0 0 0 0 0

MUTUAL AID RECEIVED 0 3 0 0 1 0 0 1 0 0 0 0 0 0

OUT OF COUNTY CALLS 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Notes:
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www.boulderdesigns.net      2324 N. Robinson Dr.254-742-2021 Phone
Waco, TX. 76706 

The price per Boulder in total would be $13,027.56 for a single sided rock. Double sided would be 40% of 
the cost added onto it. The cost for Border per Boulder would be $950. 

Butch Mogavero
CEO
254-214-5955
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If bid is awarded to Boulder Design, there will be associated cost of metal work and lighting to be 

added: 

 

Metal Work Add-on: 

FG Metalwork quote for city signs 

13" Pinecone $1500 

16" Pinecone $1700 

Pinetree 5' 1/8" $300 

This quote includes powder coat. 

Total - $3500 each sign 

 

Lighting Package Add-on: 

Budget of $3,000 

 

5 Gateway Signs with Metal Work and Lighting added - $102,387.80 

Deduct donation for 1 sign - $20,477.56 

 

Total Cost from American Rescue Plan Act - $81,910.24 
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RESOLUTION NO. R-10C-24 

OCTOBER 21, 2024 

 

WHEREAS, the City of Crockett has experienced unforeseen expenditures and revenue during its FY 

2025 budget year; and 

Whereas, the City Charter allows for public necessity that the budget may be amended and 

appropriations moved from one department to another or within a department; 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Crockett that the City’s FY 

2025 Budget be amended in the following manner: 

FY 2025 AMENDMENT ONE 

 

 Original    Change Amended                                               

Budget    Budget 

REVENUES 

Fund:02   Water and Sewer 

02-318-01 Carry Over – Utility Reserves   $  -  $55,000.00 $55,000.00  

 

EXPENSES  

Fund:02 Water and Sewer 

02-463-67 Sewer Main Replacement Projects  $ - $55,000.00 $55,000.00 

 

 ADOPTED at a regular meeting of the City Council of the City of Crockett, Texas on the 21st 

day of October, 2024.                  

 

                   ________________________ 

                   Dr. Ianthia Fisher, Mayor  

 

ATTEST:  

_______________________ 

Mitzi Stefka, City Secretary 
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Complete Cross‐Connection Control 
 
 
 

 
 
 

For 

Cities and Water Utilities 
 
 
 

 
 
 
 
 
 
 
 
 
 

Presented by: 
 
 
 
 
 

Vεpo, LLC | 25740 Century Oaks Blvd | Hockley, Texas 77447 
281.476.6886 | conserve@vepollc.com | www.vepollc.com  
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About Vepo, LLC 
 
Vepo, located in Hockley, Texas near Houston, is dedicated to the vital mission of water protection and 
conservation.  Our primary goal is to safeguard and preserve our most invaluable natural resource. 
 
Through our innovative Envirotrax® system, we actively contribute to water supply protection by 
offering the following features: 
 

 Streamlined entry of backflow test and maintenance reports. 

 Efficient tracking of backflow assemblies. 

 Seamless handling of renewal letters for periodic retesting of backflow assemblies. 

 User‐friendly entry of Customer Service Inspection (CSI) certificates. 

 Integration of cross‐connections with corresponding backflow assemblies during a CSI. 

 Thorough tracking of trip‐tickets or manifest for fats, oils, and grease. 

 Comprehensive monitoring of inspection reports for fats, oils, and grease. 
 
With these powerful tools at your disposal, we empower you to effectively manage and monitor your 
entire cross‐connection control program. 
 
 

Qualifications 
 
At Vepo, LLC, we take pride in our Texan roots and possess a deep understanding of the water challenges 
that our great State faces.  We are uniquely equipped to aid our fellow Texans in safeguarding our water 
resources, ensuring a prosperous future for Texas.  With decades of experience in the fields of irrigation 
and backflow, as well as programming and web development, our dedicated team is well‐prepared to 
assist you. 
 
Notably, two of our founding members have developed industry‐leading software programs for irrigation 
design and scheduling, which have been in the marketplace for more than three decades.  Throughout 
this time, we have served and supported over 10,000 customers, earning their trust and satisfaction. 
 
Furthermore,  our  team  pioneered  the  creation  of  the  first  Internet‐based  irrigation  training  program 
approved  by  the  Texas  Commission  on  Environmental  Quality  (TCEQ)  for  Continuing  Education  Units 
(CEUs) in the State of Texas. 
 
This  extensive  background  and  expertise  enable  us  to  effectively  plan,  implement,  and  manage  the 
Envirotrax® system, ensuring optimal results. 
 
 

Complete Cross‐Connection Control 
 
Vepo offers the Envirotrax® system, a comprehensive cross‐connection control program.  Envirotrax® is 
available to all cities or water purveyors completely FREE OF CHARGE. 
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Online Backflow Management 
 
The Envirotrax® system is a comprehensive solution for the testing, tracking, and reporting of backflow 
prevention assemblies.  The system is available to any city or water purveyor completely FREE OF CHARGE.  
All  associated  fees  are  covered  by  the  Backflow Prevention Assembly  Tester  (BPAT).    By  utilizing  this 
system, users gain access to essential online tools that simplify the process of entering backflow test and 
maintenance reports, as well as conducting the renewal testing of the assemblies with ease and efficiency.   
 
Online Customer Service Inspection Management 
 
The Envirotrax® system offers a comprehensive Customer Service Inspection (CSI) program that comes 
with tracking and reporting capabilities.  Moreover, this system is available to any city or water purveyor 
absolutely FREE OF CHARGE.  Third‐party inspectors are required to pay a nominal fee for entering each 
CSI certificate.  This system equips users with convenient online tools to efficiently enter CSI Certificates 
and establish cross‐connections with backflow assemblies stored within the online system. 
 
 

Why is a system like this needed? 
 
Online Backflow Management 
 
Backflow prevention assemblies are mechanical devices that are prone to failure.    If such an assembly 
malfunctions, there is a risk of contaminating the potable water supply.  It is strongly recommended, as 
stated in nearly all significant codes and standards, that backflow prevention assemblies undergo testing 
at least annually. 
 
American Water Works Association (AWWA) 
Backflow Prevention and Cross‐Connection Control 
Water Purveyor’s Risk Assessment 
Testing of backflow‐prevention assemblies. 
.....The  water  purveyor  should  field‐test  or  require  to  be  field‐tested  the  backflow‐prevention 
assemblies it relies on under these circumstances: 

 on installation, 

 at least annually, 

 after repairs, 

 after relocation or replacement, and 

 on responding to a reported backflow incident. 
    
Uniform Plumbing Code (UPC) 
Water Supply and Distribution 
312.9.2 Testing 
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.....shall  be  tested  at  the  time of  installation,  immediately  after  repairs  or  relocation  and  at  least 
annually. 

 
International Plumbing Code (IPC) 
Water Supply and Distribution 
603.2 Approval of Devices or Assemblies 
.....Such devices or assemblies shall be tested at the time of installation, repair, or relocation and not 
less than on an annual schedule thereafter, or more often where required by the Authority Having 
Jurisdiction. 

  
Online Customer Service Inspection Management 
 
Periodic  inspections of water systems play a crucial role  in  identifying potential cross‐connections and 
ensuring the presence of appropriate backflow prevention assemblies.  These inspections are essential to 
safeguard the potable water supply from contamination. 
 
 

How does it work? 
 
Online Backflow Management System 
 
Envirotrax®  is  a  user‐friendly  platform  that  simplifies  the  process  of  managing  backflow  prevention.  
Property owners can easily hire a registered Backflow Prevention Assembly Tester (BPAT) to conduct the 
necessary  tests  on  their  backflow  prevention  assemblies.    The  BPAT  creates  a  secure  account  in  the 
Envirotrax® system and logs in to record the test results. 
 
Through a password‐protected administration account, water purveyors have  the ability  to  search  for 
backflow  test  reports within  their  jurisdiction  using  various  criteria  such  as  property  address, mailing 
address, serial number, hazard type, assembly type, BPAT company name, BPAT license number, BPAT 
contractor name, date range and more. The test reports can be conveniently viewed online or printed as 
PDF files. 
 
Behind the scenes, Vepo diligently validates each entry into the system.  Our proprietary Validation system 
promptly alerts Vepo of any changes detected between the previous and current tests.  These changes 
include inconsistencies in assembly information, such as alterations in assembly type, make, model, size, 
or serial number.  The validation process also identifies assemblies that have been relocated to a different 
address  and  checks  for  any  discrepancies  in  property  address  or  mailing  address  information.    This 
rigorous validation ensures that the assembly test information remains accurate and consistent. 
 
The Notifications feature empowers each user to create, view, search, and receive notifications based on 
their  specific  preferences.    For  instance,  assigned  personnel  can  opt  to  receive  notifications  when 
replacement assemblies or failed tests are recorded in the system. 
 
In the System Reports section, users can access valuable statistics regarding the number of test reports 
submitted annually.    It also provides  insights  into  the percentage of assemblies categorized by hazard 
type,  assembly  type,  and  whether  they  are  commercial  or  residential.    Additionally,  the  Assembly 
Compliancy Status feature presents the total number of active assemblies and the corresponding number 
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and percentage of compliant assemblies.  Compliancy status is further broken down by each preset hazard 
type, enabling focused analysis and attention. 
 
If a BPAT allows their license, insurance, or test gauge certification to expire, the Envirotrax® system will 
automatically deactivate their account.  This precautionary measure prevents them from submitting any 
further test reports until their information is updated and verified by Vepo personnel. 
   
Furthermore, Envirotrax® has the capability  to generate up to  three  letters notifying existing property 
owners of upcoming backflow test requirements.  Vepo takes care of all aspects related to the distribution 
of these letters, from printing to mailing, ensuring a seamless communication process. 
 
Online Customer Service Inspection Management 
 
With  the  Envirotrax®  Customer  Service  Inspection Management  system,  the water  purveyor  typically 
notifies  a  water  customer  of  the  need  for  a  Customer  Service  Inspection.    Once  notified,  the  water 
customer can hire a registered Customer Service Inspector (CSI) to conduct the inspection.  The CSI creates 
a secure account in the Envirotrax® system and logs in to their password‐protected account to record the 
inspection results.  Additionally, the system allows them to link any cross‐connections found during the 
inspection with existing test and maintenance reports for backflow assemblies within the system. 
 
Through a password‐protected administration account, water purveyors have  the ability  to  search  for 
inspections  within  their  jurisdiction  using  various  criteria  such  as  property  address,  mailing  address, 
inspector company name,  inspector  license number,  inspector name,  inspection status  (pass/fail), and 
date range.  Inspections can be conveniently viewed online or printed as PDF files. 
 
The System Reports feature provides comprehensive statistics on inspections,  including the number of 
inspections entered per year, the percentage of inspections that passed or failed, the distribution of each 
inspection type, and whether the properties inspected are commercial or residential. 
 
In the event that an inspector allows their license or required insurance to expire, the Envirotrax® system 
will  automatically  deactivate  their  account  until  their  information  is  updated  and  verified  by  Vepo 
personnel. 
 
 
Envirotrax® is 100% FREE OF CHARGE to any water purveyor.  With Envirotrax®, a water purveyor can 
now manage  backflow  assemblies  and  Customer  Service  Inspections  within  their  cross‐connection 
control program without the need for additional manpower or financial investment. 
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Benefits of Envirotrax® 
 
There  are  numerous  benefits  to  using  the  Envirotrax®  system  for  the water  purveyor,  BPAT,  and  the 
inspector.  Below are just a few. 
 

 The TCEQ is approving cities and water purveyors to use Envirotrax® for accepting and storing 
backflow test and maintenance reports and Customer Service Inspection Certificates. 

 The Envirotrax® system is completely FREE OF CHARGE for water purveyors. 

 Data is secure and confidential. 

 Regular testing of backflow prevention assemblies ensures the protection of the water supply.  

 Water systems undergo regular inspections to guarantee proper backflow prevention. 

 The accuracy of all backflow test results is automatically verified. 

 Vepo  personnel  verify  the  BPAT  license,  company  fire  license,  gauge  test  accuracy  report, 
Customer Service Inspector license, and general liability insurance. 

 If a license, insurance, or test gauge expires, the system prevents the submission of backflow tests 
or Customer Service Inspection Certificates. 

 The elimination of paper reports saves time and money. 

 The system is user‐friendly and easy to learn. 

 Search capabilities are available for all test reports and inspections. 

 Envirotrax® allows multi‐user access for the water purveyor, BPAT and inspection personnel. 
 
 

Fees 
 
Online Backflow Management 
 
Envirotrax® is provided FREE OF CHARGE to any city or water purveyor.  All associated fees are covered 
by  the  Backflow  Prevention  Assembly  Tester  (BPAT).    The  BPAT  is  responsible  for  paying  a  fee  for 
submitting a passing backflow test and maintenance report.  There are no registration or advertising fees 
involved.  Please find below the fees associated with the services provided: 
 
$11.50 
With Vepo mailing up to three annual renewal letters for each maturing test report 
 
Online Customer Service Inspection Management 
 
Envirotrax® is FREE OF CHARGE to any city or water purveyor inspector.  Third‐party inspectors pay a fee 
to enter a Customer Service Inspection.  Below are the fees paid by the inspector: 
 
$0.00 
If a CSI is entered by city or water purveyor licensed personnel 
 
$10.00 
If a CSI is entered by a third‐party licensed inspector 
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Client References 
 
Here are a  few  client  references  for  your  consideration.    If  you need more  references, please do not 
hesitate to let us know, and we will be happy to provide them. 
 
 
City of Fort Worth 
Micah Reed 
817‐392‐8211 
Micah.Reed@fortworthtexas.gov 

  City of Corpus Christi 
Blanca Villanueva 
361‐826‐1665 
BlancaP@cctexas.com 
 

The City of San Angelo 
Mike Purcell 
325‐653‐5448 
mike.purcell@cosatx.us 
 

  City of Conroe 
Christine Santiny 
936‐522‐3879 
csantiny@cityofconroe.org 
 

City of Colleyville 
Don Baker 
817‐503‐1367 
dbaker@colleyville.com 

  City of Southlake 
Madisson Dunn 
817‐748‐8638 
acarlisle@ci.southlake.tx.us 

 
City of Baytown 
Adileni Olivares 
281‐420‐5311 x8242 
Adileni.Olivares@baytown.org 

  City of Sequin 
Rick Jimenez 
830‐386‐2218 
rjimenez@seguintexas.gov 
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Quick List of Features 
and Capabilities 
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 ENVIROTRAX® SYSTEM 

REGISTERED BPAT AND CUSTOMER SERVICE INSPECTOR 

Registration includes all participating water purveyors 

Password protected account 

From one screen, manage or view their registered license, insurance, gauges, sub accounts, CSI Certificates, 
recent test submissions, tests expiring this month, tests expiring next month, and tests expiring in two months 

Search assembly test history by serial number, property address, or mailing address 

Export search results and test reports to multiple formats including Microsoft® Excel and Adobe® PDF 

Easily select a water purveyor to enter test and maintenance reports or CSI Certificates 

Submit test reports or certificates online from a PC, tablet, or smart phone with Internet access 

No tracking numbers or tags to affix to an assembly as required in other online systems 

Pick and choose payment of test reports 

Print or review payment receipts 

No travel time to water purveyor’s office allowing for more productivity 

Convenience of online reporting and transactions 

Improved accuracy of data and site information 

WATER PURVEYOR 

No software to purchase, so IT department has no upgrades, annual fees, or program maintenance to oversee 

No additional staff is required, eliminating health benefits, paperwork to file, additional vehicles and 
maintenance, creation of forms and letters, postage, and office supplies 

Manage account contact information and other user password protected logins 

Unlimited number of user logins 

View number of test submissions per day for last 10 days instantly 

View BPAT and Inspector insurance requirements and all associated fees 

Search assemblies with 26 different criteria settings and export reports to multiple different formats  

Able to create multiple different search templates 

Easily search list of registered BPAT’s and CSI’s 

Customize language in renewal letters  

Each user may create their own specific set of notifications based on their selected criteria 

View a report on the average assembly compliancy or compliancy broken out per hazard type 

View system reports by year, property type, hazard type, and assembly type 
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VEPO MANAGEMENT ROLE 

Manage and maintain the Envirotrax® system 

Create links to display registered BPAT’s and Inspectors for the water purveyor’s website 

Notify Licensed BPAT’s in the immediate area 

Notify water purveyor’s customers of the new Online Backflow Management System 

Train water purveyor personnel to use the systems 

Train interested BPAT’s and Inspectors to use the system 

Verify BPAT and CSI licenses, Fire Marshall licenses, insurance, and test gauge certifications 

Maintain all backflow test validations and out of service requests 

Provide a Quick Start Guide for registration and test entry procedures 

Provide an Online Learning Center with video tutorials on how to use the features of the system 

Provide support to BPAT’s and Inspectors registering or entering test reports or certificates 

Provide sample renewal letters to water purveyor for approval with the main language being customizable 

Handle 100% of annual test requirement renewal letters 

Create and mail renewal letters the first week of each month 

Upload new client past test history at no charge into the system if provided in an acceptable format 

Provide the capability for the water purveyor to import and export data as desired 

WATER PURVEYOR INSPECTOR 

Access to a specialized link to verify that backflow tests have been performed from a PC, tablet, or smart phone 
with Internet access 

BACKFLOW ASSEMBLY OWNER 

Access to a specialized link that is automatically updated with a list of registered testers for their area 
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Service Availability and 
Data Integrity 
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Program Information 
 
Our  system  is  comprised  of  two  separate  software modules  running  on  dedicated web  servers.    The 
modules include the Envirotrax® system and the W.I.S.E. Guys residential irrigation evaluation program.   
 
 

Service Availability and Data Integrity 
 
Service Availability and Redundancy: 
 
Vepo’s  software system resides on  two  independent server clusters which are hosted by  leading web 
service providers.   Each of our server clusters consists of enterprise level server architecture.  This level 
of server architecture maximizes service availability and provides a high level of data protection.    
 
Each of our servers is protected from drive failure and data loss through an array of RAID configured hard 
drives.  In the event of a hard drive failure, the other drives on the RAID array will pick up the load until a 
technician replaces the failed hard drive.  The process is completely transparent to the end user and no 
service interruption takes place.   
 
Our frontend web server clusters are setup in a load balanced configuration.  Load balancing consists of 
two  or more mirrored  servers working  in  tandem with  each  other.    Demand  on  the  server  cluster  is 
distributed evenly.   Load balancing provides our server clusters with efficient hardware scalability.   As 
demand increases on our servers, we can simply drop another server into the load balanced server array.  
Load balancing also provides a high level of redundancy in case of server failure.  In the event of a server 
failure, it is taken offline for repair and the mirrored servers in the load balanced server array will pick up 
the load.  Once again, the process is completely transparent to the end user and no service interruption 
takes place.   
 
Vepo’s services are protected against failure on a server cluster, data facility, and web host provider level 
by a secondary server cluster hosted by a separate web host provider operating on a completely different 
network.      Failures  at  this  level  can  include  an  “act  of  god”  event  such  as  an  earthquake  or  tornado 
destroying an entire data facility.  Hackers and other hostile entities can also shut down web services and 
even an entire network through Denial of Service (DOS) attacks.  In the event of a service failure at this 
level, Vepo has redundancy plans in place to automatically redirect traffic to our secondary server cluster 
through domain redirects.  In the extreme event of our web hosting provider’s DNS server experiencing a 
DOS attack, which will negate domain redirects, we will send email notifications to our end users with 
instructions on where to login to our secondary server cluster. 
 
Vepo’s primary  server  cluster  is managed and hosted by  Ionos,  a  leader amongst  global Web hosting 
providers.  Ionos hosts 13.27 million customers and over 19 million domain names in seven data centers 
with 70,000 servers in Europe and the United States.  Our primary server cluster is located in Iono’s state 
of the art data center located in Lenexa, Kansas.  Our secondary server cluster is hosted by Hivelocity.  This 
set of servers is located halfway across the country in the data center in Tampa, Florida. 
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Data Backup, Replication, and Disaster Recovery: 
 
Database backup  is provided by professional database backup software.   A  full backup of our primary 
database is made on an hourly basis.  Backups are stored locally on the server and a copy of the backup is 
also uploaded to a remote cloud storage service.  In a worst‐case scenario failure of the primary server 
cluster or loss of data integrity, the data can be restored from the local or remote backup file. 
 
Data replication is the act of mirroring or syncing data from one location to another.   Data is replicated 
to our secondary server cluster by means of enterprise level transactional replication services.  Replicated 
data on the secondary database server is our primary means of restoring lost or corrupted data.   
 
Vepo’s  disaster  recovery  (DR)  plan  consists  of  3  components:    A  secondary  server  cluster  operating 
independently  from the primary server cluster; data  replication; and professional hourly backup.   Our 
secondary server cluster DR plan minimizes service interruption and data loss during the recovery process 
by already having a complete copy of the primary service in place and operational.  If the data that was 
replicated to the server is corrupted in anyway, data will be restored from cloud backup which will never 
be more than one hour old.  
 
 

Data Availability 
 
Through the online system, all backflow test and maintenance reports are available for review online 24/7.  
The Water Supplier Administration user  interface (UI) provides advanced querying capabilities.   Query 
results may be exported as Comma Separated Values (CSV), an Excel Spreadsheet, or an Adobe Portable 
Document Format (PDF) printable document.   
 
If more advanced data export functionality is needed, Vepo can provide custom data exports to simple 
local databases such as Microsoft Access, to advanced data exports such as replicating your data to a MS 
SQL Server to be accessed remotely.  
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Vepo System Diagram

1&1
Datacenter

HiVelocity
Datacenter

Application Server Nodes

MSSQL Database Nodes

Application/MSSQL 
Database Nodes

D
a
ta

b
a
se
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e
p
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a
tio

n

R
o
u
te

d
 n

e
tw

o
rk

Microsoft Windows Server nodes in a load balancing
configuration.  

Additional nodes can be added as the demand for
system resources increases.

Microsoft MSSQL Server nodes in a load balancing
configuration.  

Additional nodes can be added as the demand for
system resources increases.

Data is replicated to the HiVelocity MSSQL nodes.
Hourly database backup is stored locally and in a 
cloud backup service.

Cloud Backup
Services

Vepo
Administration

Registered
Users

Water Supplier
Administration

Combined application/database servers in a load 
balancing configuration.  This is a mirror of the 1&1
node and is responsible for the following:

     - System Redundancy:  Client requests will be
       routed here if the 1&1 servers become 
       nonresponsive. 

     - Development Environment:  Application updates
       are pushed to these servers for testing before 
       they are pushed to the live 1&1 servers.

Data storage used for application 
and database backups.

Vepo Management Application
User ID and Password protected management account
All HTTP request and responses are SSL encrypted

Application Tools:
Account dashboard/overview for a quick overview of the account status
Sub-administrator management
Notification management
Property record management
Backflow test and CSI record search/export tools
Backflow test and CSI statistical reporting
Registered user search and management
Registered user license, test gauge, and insurance management *

* Vepo administrator accounts only

65

Item 10.



 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

Attachments and Supplements 
 
 
 

 
 
 
 
 
 
   

66

Item 10.



���������	�
�	���
������������	�
�	���
���	������������ 	
��
�!	
�����
	��"�#�$$�
�����%���&	
�'()
��*	
	���+������� ,--./01�2/3456789:9;<==>;?8@@AB157 CD�CD����E6.F561G�H.-B1I.07 �� 	
��
�!	
�����
	�����%���&	
�'()
��*	
	���+�������JI1G�.K�L5.6M51.N0�;�2.1I-5�.K�OB-PKQ.N�E65R501I.0�,SS534QG�T5S1�U505NBQ#	�
�����V	
��
��	!��
��*	W��$����
(���	������
���	
��  $�����V	�*�
��	��&	X	
��	
����$�Y��
����*��
�$	��!*	!&�
��*�����	
�
�V��*	
���
!	�(�	�
���!!�(	
��$$�!�
��V�
��	�*	���	
����
(���

	��*"�
�
	$��
Y)!!�
(�
�����

	!�
(���*	�

��$�	�����
	�
V�
	�����
��!&�$���
	X	
���
)��	V"$�	��
	(�	���*�
�*	
	����(���Y)��!!	����$�	�����
����	V"$�	�V���"	!�V $	�	("��
	����	
	(��!&�$���
	X	
���
�	��	
Z��)�[�
(�*	
	��$����"V���	(�*
���*��
�
$�
	����	V�\	 ��]]�Y%��	
�	
X�!	V��"	�
�	

� �	(�*�$	�*	�	����"	�
� 	
��
V	(�(	 	
(�
��
*�����
����	V��!�
����
	(Y�*	�	��
	��$��V���"	��"V���	(
�$��	
�*�
�*	̂ � �
����
#��	"	$��Y_�
�$�����
	����	
	(�
(�  
�X	(��!&�$���
	X	
���
)��	V"$��	��	
�Z��)�̀�[� $	��	X������
�	"���	�����Y���Y�	�
�	���
Y�
�Ya��
�"�!&�$�����	V"$�*��"		
�	��	(���*�
�*	 �����	$X	V�
�*���*	���	V"$���
�$�
�	
�
�	
X�!	��
�*	
	�
	�
���*	
(��!
	 �
!�	��
�*	�
��
V����
 
�X�(	(�
�*��$	��	
� $	��	$	���&
�����*���	V��!�

	!���

	!�
(�Yb��	c��!&�$�� 
	X	
���
���	V"$�	��
��
	 
��	!���
� 
�
&$	
����	V��
	
	W��
	("��*	����	_�
	d�
�*�$��"	�	��	(�
(D�

	 ��
	("����)��*������$$e��V		V $��		�����
	 
��	!���
� 
�
&$	
!�V �
��*����$�!	
�	(���*�*	����	_�
	d�
�*�$̀�����!	Y�*��$(�����*�X	��
��W�	����
��� $	��	��
��	��
�!�$$cJI1G�.K�L5.6M51.N0J/S1.356�JB65Ef�O.g�8h?9L5.6M51.N0i�T5gBS�@:j<j T5Q5Fk.057>8<;=?9;?jh9l3BIQ7 -/S1.356-B65mM5.6M51.N0n.6Mo��
� 
�V �����	
���
�����*���V���	
����$(�"	��
	��$���  
	!���	(Y��
!	
	$��%��	
�'	��$���
�,SS534QG�p0K.63B1I.0 H.-B1I.0�A5S-6IF1I.0 HBS1�T5S15q�OG lgFI6B1I.0�AB15%�$&�
��C�r+]��D��e�'��bc�r�����r �
�(�!	� 
	 �!��$	
��
(	
��e!�V ���
&YYY ��V $	���)����e�r�e��C� �	��	(��
c CD�D�����̂ �
����
c CD�D����%�$&�
��C�r+]��D��e�'��bc�r������ d	���V�
&	���
�!��$	
���$$��!
�����
�YYY ��V $	���)����e�r�e��C� �	��	(��
c CD�D�����̂ �
����
c CD�D����%�$&�
��C�r+]��D��e�'��bc�r������ ��&	
���
(	
��e!�V ���
&��
���$$���
�YYY ��V $	���)����e�r�e��C� �	��	(��
c CD�D�����̂ �
����
c CD�D����%�$&�
��C�r+]��D��e�'��bc�������� #	$���
(	
��e!�V ���
&��
���$$���
�*�YYY ��V $	���)����e�r�e��C� �	��	(��
c CD�D�����̂ �
����
c CD�D����%�$&�
����r����D��e�'��bc�������� d��
��	
X�!	����V	�	
 ��V $	���)����e�r�e��C� �	��	(��
c CD�D�����̂ �
����
c CD�D����_	"!���������D��e�'��bc�s�r�C�� ��
���*�V	�	
 ��V $	���)����e�r�e��C� �	��	(��
c CD�D�����̂ �
����
c CD�D����
67

Item 10.



���������	
��
��������������	
��
���
�
���������
����
�����
�
�
	��������
��	
����	��� �
	
���!������� "##$%&'�(%)*+,-./0/1200314.5067'+- 89�89����:,$;+,'<�=$#7'>$&- �
����
������������
��	
����	��� �
	
���!�������?>'<�$@�A,7&B+�1�($'>#+�$@�C7#D@E$F�:,+G+&'>$&�"HH+)*E<�I+H'�JK;>,7'>$&L

	�M���N
	��M		
O�	P���P�O
�
��
���M�
Q
���O�NR�
�
P
�
������
�	N�	
S
OT��� U	
Q
��������
NV��
�����
��
P����M	 
�
	�
	Q�O
� �������M	R�MNV�������
N��	 �������M	�		��
��������
NV���
	
WM�	
PX�R�	
����L
�
��P�O
�
PV
�� YZ
NM��	
O
�Q

�
OO
R�
V�
�
��	
R�	�����P�O
�
��
���
V
OT��� R	
Q
�����
��
NV������ �	T����	P
	Y��
�
��	
�M���NM��V
O�NR�
�
PV�
	
����
	
PS
OT��� U	
Q
��������
NV���
��
	[SU��\
�P��
	
�M����MVN���
P��	�M���M	�����
����
N���
�
	��
���9�89����Y]�	
������	
����
	
P
�P
RR	�Q
PS
OT��� U	
Q
��������
NV���
��
	��R�

�
Q�����M	 
V���

����R̂99   Y�	
��
�
�
�Y�
�9O	���_O���
O����_O���	��_V
OT��� 9Y�̀
��V
OT��� 
��
NV���
�V

��
��
P �������
R
��� 
�Q
N��������

��
NV����������
	���
	Q�O
��	��
	

	

�����
	P��O	
R
�O�
�����
����	N
����R	�Q�P
P�������
��
	�R�

�
�
�M�T�� ����
� 
N
�O�		
O��M		
O�	P�Ya��
̂S
OT��� R	
Q
�����
��
NV��
�����	
R	��
O�����R	��T�
	����
N�
	
	
WM�	
PV���
��
�
]�	
�
	��
���V
�
��
P
�P9�		
R
�	
PV�
SU�� ����
�M��_��N

NR���

��
��	
R	��
O�����R	��T�
	O�NR
����
�����O
��
P �����
��
�
]�	
�
	��
�b�����O
Y���M�P���M��
Q
�
���WM
��������R�

�
� 	��
��	�O
��̂?>'<�$@�A,7&B+c7G>&�d>#'$,>7�e7'+,�f�g+F+,�h7&7B+,i/2�g�./'j�H'A,7&B+k�I+K7H�5534/ I+E+;j$&+-i/l1l001544mn7K- i/l10041.lm2J)7>E- oE7&BE+<p$,7&B+'+K7HqB$Gr�M	�R	�NR��
��
��������������N
��
	� �M�P�V
��	

����
RR	
O�
�
PY���O
	
����P
N�s
OT��UYXY��L�	
O��	����UMV��O�Z�	T�"HH+)*E<�t&@$,)7'>$& =$#7'>$&�6+H#,>;'>$& =7H'�I+H'+u�C< JK;>,7'>$&�67'+Z
������8�����_�vU�â�����w�8 Z
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ENVIROTRAX® 
SERVICE AGREEMENT 

 
 
 
This Service Agreement (this “Agreement”) is entered into effective as of the latest countersigned 
date appearing below by and between the City of Crockett, (the “Purveyor”), and Vepo, LLC, a 
Texas limited liability company (“Vepo”).  Each of the Purveyor and Vepo are a “Party” or 
“Parties”. 
 
RECITALS 
 
WHEREAS, the Purveyor has determined it is in the Purveyor’s best interest to engage a 
professional service provider for the services described herein; and 
 
WHEREAS, the Parties have read and understood the terms and provisions set forth in this 
Agreement and have been afforded a reasonable opportunity to review this Agreement with 
their respective legal counsel; 
 
NOW, THEREFORE, in consideration of the premises, mutual promises, covenants, obligations 
and benefits herein contained, the Purveyor and Vepo agree as follows: 
 
I. SERVICES 
 
Section 1.01. Services. Vepo shall provide a secured Internet based system allowing Backflow 
Prevention Assembly Testers (BPAT) to input Texas Commission on Environmental Quality 
(TCEQ) approved backflow Test and Maintenance (T&M) Reports, and Customer Service 
Inspectors (CSI) to enter TCEQ approved Customer Service Inspection Certificates, and Fats, 
Oils and Grease (FOG) Transporters and Inspectors to enter FOG Trip Tickets and Inspection 
Reports, herein referred to as "Envirotrax®" and make the information and reports available for 
review by the Purveyor at their discretion. 
 
II. DATA 
 
Section 2.01. Data. Data is defined as the electronic information provided by BPAT and required 
by the TCEQ for the submittal of backflow T&M Reports and/or CSI Certificates, and/or FOG 
Trip Tickets and Inspection Reports collected by Vepo’s Envirotrax® system. 
 
Section 2.02. Ownership. Vepo hereby assigns, without any requirement of further consideration, 
all right, title, or interest Vepo may have to the Data, including any copyrights or other intellectual 
property rights to the same.  Subject to the provisions of this Agreement, the Purveyor hereby 
grants to Vepo a non-exclusive, non-transferable, right to internally use the Data for the sole 
purpose of enabling Vepo to develop, test, and support Envirotrax®. 
 

Section 2.03. Authorized Access to Data.  Vepo will maintain a record of those persons in the 
employment of Vepo who have authorized access to the Data and shall ensure all authorized 
persons maintain confidentiality and permissible use of the Data. 
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Section 2.04. Confidentiality and Other Uses of Data.     Vepo shall not make use of the Data 
for any commercial purpose other than as outlined herein or subsequently approved by the 
Purveyor, whether to the benefit of Vepo or a third party.  
 
Section 2.05. Export. Vepo acknowledges that the Data is solely owned by the Purveyor and Vepo 
will arrange for export of the Data to an SQL server, or to an FTP site or Cloud location in 
either a Microsoft Access database format or comma separated values (CSV) based on an agreed 
upon schedule. 
 
III. FEES AND TERM 
 
Section 3.01. Fees. Vepo offers the use of Envirotrax® to the Purveyor at no cost to the Purveyor 
and the Purveyor shall not be liable to Vepo for any costs or fees. All fees will be paid directly to 
Vepo by the BPAT, CSI and/or the Transporter. 
 
Section 3.02.  Term. The service shall begin on the countersignature date hereof and this 
Agreement will remain in effect for three (3) years thereafter (the “Initial Term”) unless sooner 
terminated under this Agreement, which term shall automatically renew for successive one‐year 
terms, unless 60 days prior written notice is given by either party. 
 
IV. GENERAL CONDITIONS 
 
Section 4.01. Vepo’s Duties.  Vepo covenants with the Purveyor to furnish its best skill and 
judgment in providing the Services for the Purveyor. Vepo agrees to furnish efficient business 
administration and superintendence and to use its best efforts to furnish at all times an adequate 
supply of workmen, materials and equipment to perform the Services in the most expeditious and 
economical manner. Vepo agrees to exercise reasonable diligence in performing the Services, 
using the degree of care and skill that a prudent person in the same or similar profession would 
use. 
 
Section 4.02. Relationship of the Purveyor and Vepo. Vepo has been authorized by the Purveyor 
for the sole purpose and to the extent set forth in this Agreement. It is understood and agreed that 
all work so done by Vepo shall meet with the Purveyor’s reasonable approval, but that the 
detailed manner and method of performing the Services shall be under the control of Vepo. Vepo’s 
relationship to the Purveyor during the term of this Agreement is that of an independent contractor.  
The relationship between the Purveyor and Vepo is not exclusive. 

 

Section 4.03. Insurance and Indemnification. Vepo shall maintain the insurance coverage 
outlined hereinbelow throughout the term of this Agreement. Certified copies of each policy 
shall be furnished to the Purveyor upon the Purveyor’s request. Vepo shall not violate or 
knowingly permit to be violated any condition of the insurance policies. Cancellation or 
expiration of any of said insurance policies shall not preclude the Purveyor from recovery 
thereunder for any liability arising under this Agreement. The duty to provide insurance 
coverage is independent of the defense and indemnity obligations set forth in this Section 4.03 
of this Agreement.  Promptly after signing of this Agreement and thereafter upon the 
Purveyor’s request, or the renewal, or the replacement of each required policy of insurance under 
this Agreement, Vepo shall provide the Purveyor with certificates of insurance and required 
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endorsements under this Agreement. 

 
Vepo’s commercial general liability and cyber liability policies shall name the Purveyor as an 
additional insured for claims caused in whole or in part by Vepo’s acts or omissions during 
Vepo’s Services, and shall specify that it acts as primary insurance and that no insurance effected 
by the Purveyor shall be called upon to cover a loss under the policy so procured or caused to 
be procured by the Purveyor. 
 
Vepo shall obtain the following insurance from companies having a Best’s rating of B+/VII 
or better and licensed to transact business in the State of Texas: 
 

A. Commercial General Liability Insurance with limits not less than: 
a. $2,000,000 general aggregate limit 
b. $1,000,000 each occurrence, combined single limit 
 

B. Professional Liability Insurance with limits not less than $1,000,000. This insurance 
shall have an effective date prior to the beginning of any work under this Agreement, 
with coverage of an extended reporting period of two years after the completion of 
any work done by Vepo under this Agreement, in the event that such policy expires, is 
cancelled, or not renewed during any term of this Agreement. 
 

C. Workers Compensation. If required by applicable law, Vepo shall maintain workers 
compensation insurance, in statutory form. The employer’s liability insurance shall 
have limits of not less than $1,000,000 per accident or occurrence and in the 
aggregate. 

 

VEPO SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE PURVEYOR, ITS 
OFFICERS, AGENTS, VOLUNTEERS, AND EMPLOYEES FROM AND AGAINST ANY 
AND ALL CLAIMS, DEMANDS, OR CAUSES OF ACTION (AND ALL LOSSES, 
LIABILITIES, EXPENSES, AND JUDGMENTS INCURRED IN CONNECTION 
THEREWITH, INCLUDING ATTORNEYS’ FEES AND EXPENSES, COURT COSTS, 
AND OTHER EXPENSES INCURRED IN ENFORCING THIS INDEMNITY 
PROVISION) BROUGHT BY ANY THIRD PARTY, BASED UPON, OR IN 
CONNECTION WITH, RESULTING FROM, OR ARISING OUT OF, THE GROSS 
NEGLIGENCE OR WILLFUL MISCONDUCT OF VEPO’S AUTHORIZED AGENTS. 
ANY INDEMNIFIED PARTY SHALL GIVE PROMPT NOTICE TO VEPO OF ANY 
CLAIM OR OF THE COMMENCEMENT OF ANY PROCEEDING AGAINST THE 
INDEMNIFIED PARTY BROUGHT BY ANY THIRD PARTY WITH RESPECT TO 
WHICH SUCH INDEMNIFIED PARTY SEEKS INDEMNIFICATION PURSUANT 
HERETO. THIS SECTION SHALL NOT AFFECT ANY OTHER REMEDIES EITHER 
PARTY MAY HAVE UNDER THIS AGREEMENT. 
 
The indemnity and insurance provisions set forth in this Section 4.03 shall survive the expiration 
or termination of this Agreement for a period of one (1) year. 
 
Section 4.04. Termination.  Upon a breach of this Agreement, either Party may terminate this 
Agreement upon thirty (30) days written notice to the other Party. The Purveyor and Vepo do 
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not waive any other remedy allowed under Texas law. Vepo shall be entitled to payment for all 
outstanding amounts owed and for all Services performed during such thirty (30) day post-
termination notice period. 
 
Section 4.05. Breach. Subject to the termination provisions of Section 4.04, any failure by a Party 
to comply with any of its material obligations contained herein shall constitute a material breach 
and shall entitle the Party not in breach (“Non-Breaching Party”) to give to the Party in breach 
(“Breaching Party”) written notice specifying the nature of the breach. Such notice shall require 
the Breaching Party to make good or otherwise cure such breach. If such breach is not cured 
within 30 days after the receipt of notice (or, if such default cannot be cured within such 30‐day 
period, and the Breaching Party does not commence actions to cure such breach within such period 
and thereafter diligently continue such actions and cure such breach within 60 days after the receipt 
of such notice), then the Non-Breaching Party shall be entitled, without prejudice to any of the 
other rights conferred on it by this Agreement, to terminate this Agreement upon written notice to 
the Breaching Party. 
 
Section 4.06. Notice. Notice provided for in this Agreement shall be sent by certified mail, return 
receipt requested, or nationally recognized overnight courier with postage thereon fully prepaid, 
to the addresses designated for the parties on the last page of this Agreement. 
 
Section 4.07. Agreement Controls. To the extent that there is any inconsistency between the 
provisions of this Agreement and any attachments or exhibits hereto, the terms of this Agreement 
shall control. 
 
Section 4.08. Modifications. This Agreement shall be subject to amendment, change or 
modification only with the prior mutual written consent of both Parties. 
 
Section 4.09. Force Majeure. In the event either Party to this Agreement is rendered unable, 
wholly or in part, by force majeure including an act of God; strikes; lockouts, or other industrial 
disturbances; acts of the public enemy; orders of any kind of superior government of the United 
States or the State of Texas or any civil or military authority (other than a Party to this 
Agreement); insurrections; riots; epidemics; landslides; lightning; earthquakes; fires; hurricanes; 
storms; floods; droughts; arrests; civil disturbances; explosions; or other inability similar to those 
enumerated; to carry out its obligations under this Agreement, it is agreed that Party shall give 
written notice of such act to the other Party as soon as possible after the occurrence of the cause 
relied on and shall, thereafter, be relieved of its obligations, so far as they are affected by such 
act, during the continuance of any inability so caused, but for no longer. 
 
Section 4.10. Agreement Subject to Applicable Law. This Agreement and the obligations of the 
parties hereunder are subject to all rules, regulations and laws which may be applicable by the 
United States, the State of Texas or any other regulatory agency having jurisdiction. 
 
Section 4.11. Governing Law. This Agreement is governed in accordance with the laws of the 
State of Texas and shall be enforceable in any of the courts of competent jurisdiction in Houston 
County, Texas. 
 
Section 4.12. Waiver. No waiver or waivers of any breach or default by a Party hereto of any 
term, covenant or condition or liability hereunder of performance by the other Party of any duty 
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or obligation hereunder will be deemed a waiver thereof in the future, nor will any such waiver 
or waivers be deemed or construed to be a waiver of subsequent breaches or defaults of any kind, 
character or description, under any circumstances. 
 
Section 4.13. Intended Beneficiaries. This Agreement is for the sole and exclusive benefit of 
the Purveyor and Vepo and will not be construed to confer any benefit upon any other third party. 
 
Section 4.14. Severability. The provisions of this Agreement are severable, and if any provision 
or part of this Agreement or the application thereof to any person or circumstance is ever held by 
any court of competent jurisdiction to be invalid or unconstitutional for any reason, the remainder 
of this Agreement and the application of such provision or part of this Agreement to other persons 
or circumstances will not be affected hereby. 
 
Section 4.15. Authority.  The Purveyor and Vepo represent and warrant that each have the right 
and capacity to enter into this Agreement and fully perform all obligations hereunder. 
 
Section 4.16. Entirety of Agreement. This Agreement and any exhibits attached hereto contain the 
entire understanding between the Parties and supersede any prior understanding or written or oral 
agreements between them respecting this subject matter. There are no representations, 
agreements, or understandings, oral or written, between the Parties relating to the subject matter 
of this Agreement not fully expressed in this Agreement. 
 
Section 4.17 Section Headings. Section Headings are for reference purposes only and shall not 
affect the interpretation or meaning of this Agreement. 
 
Section 4.18 Signatures. This Agreement may be signed in any number of counterparts, in original 
or scanned formats, with the same effect as if the signatures thereon were original and upon the 
same instrument. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement in multiple 
copies, each of equal dignity, as of the date set forth on the first page hereof. 
 
 
City of Crockett: Vepo, LLC: 
 
 
 
____________________________________ ____________________________________ 
 
 John S. DeCell 
 
Date Signed:  _________________________ Date Signed:           October 4, 2024     
 
City of Crockett Vepo, LLC 
200 N 5th Street 25740 Century Oaks Blvd. 
Crockett, TX 75835 Hockley, Texas 77447 
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