CITY COUNCIL AGENDA

CROC[(E‘[’[ ' Monday, October 19, 2026 at 6:00 PM

CITY OF

City Hall — Council Chambers, 200 North Fifth, Crockett, TX 75835

Dr. lanthia Fisher, Mayor

Dennis Ivey, Mayor Pro Tem John Angerstein, City Administrator
Christopher Price, Council Member Selena Eleby, City Secretary
NaTrenia Hicks Council Member Donna Gordon, City Attorney
Roy Simon, Council Member Clayton Smith, Police Chief
Hudson Duren, Council Member Jason Frizzell, Fire Chief

Notice is hereby given of a meeting of the City Council of Crockett to be held on MONDAY, OCTOBER 19, 2026 at
6:00 PM at City Hall — Council Chambers, 200 North Fifth, Crockett, Texas, for the purpose of considering the
following agenda items. All agenda items are subject to action.

OPEN MEETING WITH INVOCATION AND PLEDGE
RECOGNITION OF VISITORS

PUBLIC COMMENTS FROM THE AUDIENCE. (At this time, members of the public will be allowed to speak on City
related matters only; no personnel matters or matters under litigation will be allowed. The length of time may not
exceed three (3) minutes. CITY COUNCIL SHALL NOT SPEAK UNDER THIS ITEM. In accordance with the Texas Open
Meetings Act, the Council may not deliberate or take action on matters except as properly posted in accordance
with law)

APPROVAL OF MINUTES
1. REGULAR SESSION: OCTOBER 5, 2026
REPORTS

2. PRESENTATION OF A PROCLAMATION RECOGNIZING NOVEMBER 8-14, 2026, AS NATIONAL NURSE
PRACTITIONER WEEK IN THE CITY OF CROCKETT, TEXAS

3. CITY ADMINISTRATOR'S REPORT ON PROPOSED CHANGES TO THE CITY'S GARBAGE COLLECTION ROUTES
4. FIRE DEPARTMENT MONTHLY ACTIVITY & STATUS REPORT FOR SEPTEMBER 2026
5. POLICE DEPARTMENT MANPOWER & CRIMINAL INCIDENT REPORT FOR SEPTEMBER 2026
6. PRESENTATION AND DISCUSSION OF THE AUTOMATIC LICENSE PLATE READERS (ALPR) OF THE
CROCKETT POLICE DEPARTMENT
BUSINESS
7. CONSIDER AND APPROVE THE ADOPTION OF THE REVISED POLICIES OF THE CROCKETT POLICE

DEPARTMENT

8. DISCUSS AND CONSIDER AWARDING BY RESOLUTION A CONTRACT FOR GRANT ADMINISTRATION
SERVICES PERTAINING TO THE APPLICATION AND IMPLEMENTATION, IF AWARDED, OF THE CITY’S
MITIGATION REALLOCATION PROGRAM (MRP) GRANT FROM THE TEXAS GENERAL LAND OFFICE (GLO)
AND AUTHORIZING THE EXECUTION OF A CONTRACT

DISCUSS AND CONSIDER AWARDING BY RESOLUTION A CONTRACT FOR ENGINEERING SERVICES
PERTAINING TO THE APPLICATION AND IMPLEMENTATION, IF AWARDED, OF THE CITY’S MITIGATION
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REALLOCATION PROGRAM (MRP) GRANT FROM THE TEXAS GENERAL LAND OFFICE (GLO) AND
AUTHORIZING THE EXECUTION OF A CONTRACT

10. CONSIDER AND APPROVE A RESOLUTION AND AGREEMENT WITH THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE TEMPORARY CLOSURE OF STATE RIGHT OF WAY FOR CHRISTMAS IN
CROCKETT

EXECUTIVE SESSION

11. GOV.CODE 551.074 - PERSONNEL MATTERS: DELIBERATION REGARDING THE RETIREMENT OF THE FIRE
CHIEF

12. GOV. CODE 551.074 - PERSONNEL MATTERS: DELIBERATION REGARDING THE POSSIBLE APPOINTMENT,
EMPLOYMENT, REASSIGNMENT, AND DUTIES OF AN INTERIM FIRE CHIEF

RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION, IF ANY, ON EXECUTIVE ITEMS

NEW BUSINESS - CONSIDERATION OF FUTURE AGENDA ITEMS (New business items must be presented as a
motion without discussion. If the motion receives a second and a majority vote, the item will be placed on a
future agenda for deliberation and possible action)

ADJOURNMENT

In compliance with the Americans with Disabilities Act, the City of Crockett will provide for reasonable
accommodations for persons attending City Council meetings. To better serve you, requests should be received
24 hours prior to the meetings. Please contact Selena Eleby, City Secretary, at 936-544-5156.

CERTIFICATION

| certify that a copy of the October 19, 2026 agenda of items to be considered by the Crockett City Council was
posted for viewing at Crockett City Hall on October 13, 2026 before 5:00 PM.

Selena Eleby, City Secretary

| certify that the agenda items to be considered by the City Council was removed from the City Hall window on the
day of , 2026. Title
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MINUTES OF THE CROCKETT CITY COUNCIL MEETING HELD ON THE 5" DAY OF
OCTOBER 2026, IN THE CITY HALL COUNCIL CHAMBERS, LOCATED AT 200 NORTH
FIFTH IN THE CITY OF CROCKETT, HOUSTON COUNTY TEXAS AT 6:00 P.M.

THE COUNCIL MET IN REGULAR SESSION WITH THE FOLLOWING MEMBERS
PRESENT: IANTHIA FISHER, DENNIS IVEY, NATRENIA HICKS, ROCKY SIMON, AND
HUDSON DUREN. CITY COUNCIL MEMBERS ABSENT: CHRISTOPHER PRICE.

CITY OFFICIALS PRESENT: CITY ADMINISTRATOR JOHN ANGERSTEIN, CITY
SECRETARY SELENA ELEBY, FIRE CHIEF JASON FRIZZELL, POLICE CHIEF
CLAYTON SMITH, FINANCE DIRECTOR LAURE MORGAN, AND CITY ATTORNEY
DONNA GORDON

OPEN MEETING WITH INVOCATION AND PLEDGE

Mayor Fisher called the formal session open, and Mayor Pro Tem Ivey gave the
invocation. All joined in reciting the pledge.

RECOGNITION OF VISITORS
Mayor Fisher recognized all visitors present.

PUBLIC COMMENTS FROM AUDIENCE (At this time, members of the public will be allowed to
speak on City-related matters only; no personnel matters or matters under litigation will be
allowed. The length of time may not exceed three (3) minutes. CITY COUNCIL SHALL NOT
SPEAK UNDER THIS ITEM. In accordance with the Texas Open Meetings Act, the Council may
not deliberate or take action on matters except as properly posted in accordance with law)

Jack Lewis expressed concerns related to the City’s use of Automated License Plate Readers
(ALPRs) and requested that Chief Clayton and the City Council consider adding a discussion
related to ALPRs as a future agenda item.

APPROVAL OF MINUTES
1. REGULAR SESSION: OCTOBER 5, 2026

Council Member Ivey made a motion to approve the minutes. Council member Hicks
seconded. The motion passed 4-0 with Council Member Price absent.

BUSINESS

2. PUBLIC HEARING REQUEST FROM NORALVA ARVIZU FOR A SPECIFIC USE
PERMIT FOR A MANUFACTURED HOME TO BE PLACED ON PROPERTY
OWNED BY BERNARDO ARVIZU CURRENTLY HAVING AN ADDRESS OF 200
W. GOLIAD, WHICH IS IDENTIFIED BY THE HOUSTON COUNTY APPRAISAL
DISTRICT (HCAD) AS PARCEL 8190 AND LOCATED ON THE WEST SIDE OF
THE INTERSECTION OF W. GOLIAD AND SHERIDAN STREET. LEGAL
DESCRIPTION BEING 0.53 ACRE OF LAND, MORE OR LESS, OUT OF AND A
PART OF THE A. E. GOSSETT SURVEY, A-423, SAVE AND EXCEPT 0.051 ACRE,
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DESCRIBED IN A DEED TO BERNARDO ARVIZU RECORDED IN VOLUME
1045, PAGE 512, DEED RECORDS OF HOUSTON COUNTY, TEXAS.

Mayor Fisher opened the public hearing and invited comments from the public at 6:07
p.m. Ms. Noralva Arvizu commented on her plans to put manufactured home at 200 West
Goliad, which include cutting down trees and making two entrances to the property. The
public hearing closed at 6:09 p.m.

CONSIDER AND APPROVE REQUEST FROM NORALVA ARVIZU FOR A
SPECIFIC USE PERMIT FOR A MANUFACTURED HOME TO BE PLACED AT
THE LOCATION DESCRIBED IN THE HOUSTON COUNTY APPRAISAL
DISTRICT (HCAD) AS PARCEL 8190 AND LOCATED ON THE WEST SIDE OF
THE INTERSECTION OF W. GOLIAD AND SHERIDAN STREET. LEGAL
DESCRIPTION BEING 0.53 ACRE OF LAND, MORE OR LESS, OUT OF AND A
PART OF THE A. E. GOSSETT SURVEY, A-423, SAVE AND EXCEPT 0.051 ACRE,
DESCRIBED IN A DEED TO BERNARDO ARVIZU RECORDED IN VOLUME
1045, PAGE 512, DEED RECORDS OF HOUSTON COUNTY, TEXAS.

Mr. Angerstein noted that the Planning and Zoning Board approved the request
unanimously after no residents or others came to speak against it. Council Member Hicks
made a motion to approve the request from Noralva Arvizu to use a specific use permit
for a manufactured home at 200 West Goliad. Council Member Duren seconded. The
motion passed 4-0 with Council Member Price absent.

CONSIDER AND APPROVE REAPPOINTMENT OF MEMBERS TO THE
PLANNING & ZONING COMMISSION

Mr. Angerstein explained that the terms of three members of the Planning & Zoning
Commission are expiring. Wade Thomas, Ray Bruner, and Connie Strban have requested
to be reappointed to serve another 3-year term. Council Member Simon asked if the
appointment was open for anyone else that wants to be on the commission. Mr.
Angerstein explained the process of becoming a member according to the Ordinance and
that these are at-large positions. Council Member Ivey made a motion to approve the
reappointment of Wade Thomas, Ray Bruner, and Connie Strban to the Planning &
Zoning commission. Council Member Duren seconded. The motion passed 3-2 with Ivey,
Duren, and Mayor Fisher in favor. Hicks and Simon opposed. Council Member Price was
absent.

PRESENTATION, DISCUSSION AND CONSIDERATION OF SUPPORT FOR
DREAM WEAVER PRODUCTIONS FILMING IN CROCKETT

Terry Weaver, president of Dream Weaver Productions made a presentation to the
Council seeking the Council’s support for a potential fictional law enforcement movie
being filmed in Crockett, Texas. He stated that Crockett is ranked as one of the top
choices of cities being considered. Mr. Weaver also shared that he would like the City
Council to consider approving the use of the city’s name, “Crockett, Texas”, in the movie
instead of a fictional town name. Council Member Duren made a motion to approve the
support of Dream Weaver Productions to film in Crockett and to use the City’s name as
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the setting of the film, if Crockett is selected as a filming location. Council Member Ivey
seconded. During Council’s discussion, Council Member Hicks inquired as to the
potential benefits to the City from Dream Weaver Productions using Crockett as a
filming location. Mr. Weaver explained that the money spent on rentals and dining during
film production will help Crockett financially, as well as the notoriety of the film being
made and set in Crockett. He further explained that once the film is released, the City
could benefit from tourism dollars. The motion passed 4-0 with Council Member Price
absent.

CONSIDER AND APPROVE THE PROPOSED AMENDMENTS TO THE HOME
RULE CHARTER OF THE CITY OF CROCKETT AS RECOMMENDED BY THE
CHARTER REVIEW COMMITTEE AND REVISED DURING COUNCIL
WORKSHOPS, FOR INCLUSION IN AN ORDINANCE ORDERING A CHARTER
AMENDMENT ELECTION TO BE CONSIDERED BY THE CITY COUNCIL AT A
LATER MEETING

Mr. Angerstein explained the processes by which the City Council and the Charter
Committee developed the recommended charter propositions, as well as the City Council
workshop review process. He shared that the final propositions were reviewed and
returned by special legal counsel and that the propositions are now being presented to the
City Council to finalize the propositions for the upcoming ballot in the May 1, 2027,
General Election. Council Member Simon stated he was not in support of the changes
made to Section 3.11 of the Charter. Council Member Duren made a motion to approve
the proposed amendments to the home rule charter. Council Member Ivey seconded.
During discussion, Council Member Hicks read a statement expressing her opposition to
all proposed charter amendment propositions, and noted that, to her understanding, not
all propositions presented to the City Council received unanimous approval from the
Charter Commission. Mr. Angerstein stated that, as reported by the Chair of the Charter
Commission during the City Council's Charter Amendment workshops, all propositions
presented to the City Council had received unanimous approval from the Charter
Commission. He further noted that the sole proposition that did not receive unanimous
approval was not forwarded to the City Council for consideration. The motion passed 3-2
with lvey, Duren, and Mayor Fisher in favor. Hicks and Simon opposed. Council
Member Price was absent.

CONSIDER AND DISCUSS THE TEXAS GENERAL LAND OFFICE CDBG
MITIGATION REALLOCATION PROGRAM (MRP), IDENTIFY ELIGIBLE CITY
PROJECTS FOR SUBMISSION, AND PROVIDE DIRECTION TO CITY STAFF
REGARDING PREPARATION AND SUBMISSION OF PROJECT PROPOSALS

Butch Calvert, Community Services Director, made a presentation on the opportunity to
apply for the Community Development Block Grant (CDBG) Mitigation Reallocation
Program. He shared that there is approximately $92 million worth of funds available. He
shared that the City is eligible to submit up to three projects with a minimum project cost
of $2.5 million and a maximum project cost of $10 million. He shared that the program
requires a ten (10%) City match for the competitive application to be considered. He
shared the following three potential projects: 1) a water line repair on Bowie Avenue,
North Fourth St from the square, Durrett Street from West Goliad to Pease, and West
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Goliad from the Square to the Loop; 2) repairs to outdated infrastructure at the South
Wastewater Treatment plant; 3) a drainage creek assessment for flooding and erosion
problems. He shared that the deadline for the application is December 21, 2026. Council
Member Ivey made a motion to authorize staff to submit an application for the CDBG
Mitigation Reallocation Program. Council Member Duren seconded. The motion passed
4-0 with Council Member Price absent.

NEW BUSINESS - CONSIDERATION OF FUTURE AGENDA ITEMS (New business
items must be presented as a motion without discussion. If the motion receives a second
and a majority vote, the item will be placed on a future agenda for deliberation and
possible action)

No future agenda items were presented for consideration.

ADJOURNMENT

Mayor Fisher adjourned the meeting at 6:55 p.m.

Dr. lanthia Fisher, Mayor
ATTEST:

Selena Eleby, City Secretary
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Item 2.

Offree of the Mayor
>y @m@ Crockett, Texas

#roclama

N\

y
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WHEREAS, nurse practitioners (NPs) are highly skilled healthcare
professionals whose advanced education and clinical training equip them
to provide quality, compassionate, patient-centered care, including the diagnosis, treatment, and
management of acute and chronic illnesses; and

WHEREAS, more than 47,000 nurse practitioners serve across Texas, playing an essential role in
meeting growing healthcare needs, particularly in rural and medically underserved communities
where access to medical services is often limited; and

WHEREAS, the City of Crockett, a designated rural, medically underserved community, is
fortunate to have eleven nurse practitioners serving locally, including three who have invested in
our community by purchasing property and establishing their own medical clinics, strengthening
our healthcare system and expanding access to essential services; and

WHEREAS, the dedication, expertise, and compassion of these professionals improve the health
and well-being of our citizens, and National Nurse Practitioner Week provides an opportunity to
recognize their invaluable contributions to our community;

NOW, THEREFORE, I, the Mayor of the City of Crockett, Texas, together with the City
Council, do hereby proclaim November 8-14, 2026, as

"NATIONAL NURSE PRACTITIONER WEEK"

in the City of Crockett, Texas, and encourage all citizens to join us in honoring our eleven nurse
practitioners for their outstanding service, dedication to quality healthcare, and commitment to
strengthening the health and future of our community.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the official seal of the City
of Crockett, Texas, to be affixed this 19th day of October, 2026.

Dr. lanthia Fisher, Mayor




CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2026
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2026 JAN | FEB MAR | APR | MAY | JUN JUL | AUG| SEP | OCT | NOV | DEC YTD

CITY CALLS 31 17 30 24 28 30 17 18 30 0 0 0 225
STRUCTURE FIRES: 1 0 0 0 0 0 0 0 0 0 0 0 1
Business 0 0 0 0 1 0 0 0 0 0 0 0 1
Residential 1 0 0 0 0 0 0 0 0 0 0 0 1
VEHICLE FIRES 1 0 0 0 0 1 1 1 2 0 0 0 6
GRASS / WOODS FIRES 2 0 0 0 0 0 0 1 1 0 0 0 4
REFUSE / TRASH FIRE 0 0 0 1 0 0 0 1 0 0 0 0 2
VEHICLE ACCIDENT 5 4 5 5 8 3 2 5 6 0 0 0 43
VEHICLE ACCIDENT w/RESCUE 0 0 0 1 0 0 0 0 0 0 0 0 1
TECHNICAL RESCUE 1 0 0 1 0 0 0 1 0 0 0 0 3
POWERLINE EMERGENCIES 2 0 1 3 1 2 2 1 0 0 0 0 12
TREES DOWN 0 0 2 0 0 2 0 0 0 0 0 0 4
NATURAL/LPG GAS LEAK 3 1 4 3 3 3 0 0 4 0 0 0 21
HAZ-MAT SPILL / LEAK 0 2 0 0 0 1 1 1 0 0 0 0 5
CARBON MONOXIDE ALARM 0 0 0 0 0 1 0 0 0 0 0 0 1
EMS FIRST RESPONDER 4 3 5 4 6 4 3 1 4 0 0 0 34
EMS LIFT ASSIST 4 5 6 1 2 5 3 2 8 0 0 0 36
LANDING ZONE SET-UP 0 0 0 0 0 0 0 0 0 0 0 0 0
FALSE ALARM BUSINESS 2 1 2 3 1 1 1 1 1 0 0 0 13
FALSE ALARM RESIDENTIAL 2 0 1 1 3 4 1 0 0 0 0 0 12
TERRORISTIC/BOMB THREAT 0 0 0 0 0 0 0 0 0 0 0 0 0
FIRE / SMOKE INVESTIGATION 4 1 4 1 3 2 3 1 1 0 0 0 20
CONTROL BURN 0 0 0 0 0 0 0 0 0 0 0 0 0
TRAFFIC CONTROL 0 0 0 0 0 1 0 0 1 0 0 0 2
AGENCY ASSIST 0 0 0 0 0 0 0 2 2 0 0 0 4
ARSON ARREST 0 0 0 0 0 0 0 0 0 0 0 0 0




CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2026

Iltem 4.

2026 JAN | FEB MAR | APR | MAY | JUN JUL | AUG| SEP | OCT | NOV | DEC YTD

COUNTY CALLS 18 13 13 4 17 8 10 14 14 0 0 0 111
STRUCTURE FIRES: 0 0 0 0 0 0 0 0 0 0 0 0 0
Business 0 0 1 1 0 0 0 0 1 0 0 0 3
Residential 0 0 0 0 0 0 0 1 0 0 0 0 1
VEHICLE FIRES 0 2 1 0 0 0 1 2 2 0 0 0 8
GRASS / WOODS FIRES 8 9 6 1 3 2 5 4 2 0 0 0 40
REFUSE / TRASH FIRE 0 0 0 0 0 0 0 1 0 0 0 0 1
VEHICLE ACCIDENT 3 1 3 2 10 2 4 1 6 0 0 0 32
VEHICLE ACCIDENT w/Extrication 0 0 0 0 0 0 0 1 0 0 0 0 1
TECHNICAL RESCUE 0 0 1 0 0 0 0 0 0 0 0 0 1
LANDING ZONE SET-UP 0 0 0 0 0 0 0 0 0 0 0 0 0
HAZ-MAT SPILL / LEAK 0 0 1 0 0 0 0 0 0 0 0 0 1
POWERLINE EMERGENCIES 0 0 0 0 0 1 0 0 0 0 0 0 1
TREES DOWN 2 0 0 0 2 2 0 2 2 0 0 0 10
NATURAL/LPG GAS LEAK 0 0 0 0 0 0 0 0 1 0 0 0 1
OIL/GAS WELL FIRE 0 0 0 0 0 0 0 0 0 0 0 0 0
CARBON MONOXIDE ALARM 0 0 0 0 0 0 0 0 0 0 0 0 0
EMS FIRST RESPONDER 2 0 0 0 2 0 0 0 0 0 0 0 4
EMS LIFT ASSIST 0 1 0 0 0 0 0 0 0 0 0 0 1
FALSE ALARM BUSINESS 0 0 0 0 0 0 0 0 0 0 0 0 0
FALSE ALARM RESIDENTIAL 0 0 0 0 0 0 0 1 0 0 0 0 1
TERRORISTIC THREAT 0 0 0 0 0 0 0 0 0 0 0 0 0
FIRE / SMOKE INVESTIGATION 3 0 0 0 0 1 0 1 0 0 0 0 5
TRAFFIC CONTROL 0 0 0 0 0 0 0 0 0 0 0 0 0
CONTROL BURN 0 0 0 0 0 0 0 0 0 0 0 0 0




CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2026

Iltem 4.

2026 JAN [ FEB | MAR | APR | MAY | JUN | JUL |AUG| SEP |OCT| NOV | DEC | YTD
TOTAL CALLS 49 30 43 28 45 38 27 32 44 44 0 0 380
ACTIVE MEMBERS (PAID / VOL.) 17 15 17 17 17 17 17 17 17 0 0 0 0
PAYROLL $2,100( $1,800( $1,800( $1,100| $1,300) $2,000| $1,000| $800( $1,250 $0 $0 $0| $13,150
VOLUNTEER MAN HOURS 200 163 150 90 120 165 96 96 98 0 0 0 1178
COST PER MAN HOUR $10.50| $11.04] $12.00( $12.22| $10.83( $12.12] $14.41( $8.33[ $12.75| $0.00| $0.00 | $0.00 $0.00
FIREFIGHTER INJURIES 0 0 0 0 0 0 0 0 0 1 0 0 0
FIREFIGHTER FATALITIES 0 0 0 0 0 0 0 0 0 0 0 0 0
CIVILIAN INJURIES 0 0 0 0 0 0 0 0 0 0 0 0 0
CIVILIAN FATALITIES 0 0 0 0 0 0 0 0 0 0 0 0 0
MUTUAL AID GIVEN 3 3 1 2 2 0 1 0 3 0 0 0 0
MUTUAL AID RECEIVED 2 2 1 0 3 1 2 3 1 0 0 0 0
OUT OF COUNTY CALLS 0 0 0 0 0 0 0 0 0 0 0 0 0

Notes:
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CHIEF OF POLICE
Clayton Smith

Assault:

Burglary:

Criminal Mischief:
Criminal Trespass:
Disorderly Conduct:
Driving While Intoxicated:
Forgery:

Possession of Controlled Substance:

City of Crockett
POLICE DEPARTMENT

COURTESY
PROTECTION

DEDICATION

CROCKETT, TEXAS 75835
936-544-2021 * 200 NORTH FIFTH STREET

September 2026

—

o O O

Manpower:

Manpower Hours

Calls:
Accidents:
Arrests:
Traffic:

Reports:

Alarm Calls:
False Alarms:

No Fault Alarms:

15
0 3391

417
10

42
252

67
23
18

5

Possession of Drug Paraphernalia:
Possession of Marijuana:

Public Intoxication:

Resisting Arrest:

Theft:

Unlawful Possession of Firearm:
Unauthorized use of Motor Vehicle:

Miscellaneous Offenses:

Mayor
Dr. lanthia Fisher

O O W w N DN W

47

Comments:  Reporting Period: September 1-30, 2026 Miscellaneous Offenses includes 13

Warrant Services.

Item 5.
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Item 8.

RESOLUTION R-10B-26

A RESOLUTION OF THE CITY OF CROCKETT, TEXAS, AUTHORIZING PROFESSIONAL SERVICE PROVIDER(S) SELECTION FOR
MITIGATION REALLOCATION PROGRAM (MRP) FUNDING ADMINISTERED THROUGH THE TEXAS GENERAL LAND OFFICE

(GLO).

WHEREAS, the Mitigation Reallocation Program (MRP) requires application preparation and project implementation by
professionals experienced in the administration of federally-funded projects;

WHEREAS, in order to identify qualified and responsive providers for these services a Request for Proposals (RFP) process
for administration services has been completed in accordance with GLO requirements;

WHEREAS, these solicitations were performed in compliance with guidance for subrecipients under 2 CFR Part 200; and,

WHEREAS, the proposals received by the due date have been reviewed to determine the most qualified and responsive
providers.

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That be selected to provide application and project-related
administration services for Mitigation Reallocation Program (MRP) funding through the Texas
General Land Office (GLO).

Section 2. That any and all project-related services contracts or commitments made with the above-named
service provider are dependent on the award of Mitigation Reallocation Program (MRP) funds and
successful negotiation of a contract with the service provider.

PASSED AND APPROVED ON OCTOBER 19, 2026.

APPROVED:

Dr. lanthia Fisher, Mayor

ATTEST:

Selena Eleby, City Secretary
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Item 9.

RESOLUTION R-10C-26

A RESOLUTION OF THE CITY OF CROCKETT, TEXAS, AUTHORIZING PROFESSIONAL SERVICE PROVIDER(S) SELECTION FOR
MITIGATION REALLOCATION PROGRAM (MRP) FUNDING ADMINISTERED THROUGH THE TEXAS GENERAL LAND OFFICE

(GLO).

WHEREAS, the Mitigation Reallocation Program (MRP) requires application preparation and project implementation by
professionals experienced in the engineering of federally-funded projects;

WHEREAS, in order to identify qualified and responsive providers for these services a Request for Qualifications (RFQ)
process for engineering services has been completed in accordance with GLO requirements;

WHEREAS, these solicitations were performed in compliance with guidance for subrecipients under 2 CFR Part 200; and,

WHEREAS, the Statement of Qualifications received by the due date have been reviewed to determine the most qualified
and responsive providers.

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That be selected to provide project-related professional
engineering services for Mitigation Reallocation Program (MRP) funding through the Texas General
Land Office (GLO).

Section 2. That any and all project-related services contracts or commitments made with the above-named
service provider are dependent on the award of Mitigation Reallocation Program (MRP) funds and
successful negotiation of a contract with the service provider.

PASSED AND APPROVED ON OCTOBER 19, 2026.

APPROVED:

Dr. lanthia Fisher, Mayor

ATTEST:

Selena Eleby, City Secretary

13




Agreement No.

Item 10.

STATE OF TEXAS §
COUNTY OF HOUSTON §

AGREEMENT FOR THE TEMPORARY CLOSURE
OF STATE RIGHT OF WAY

THIS AGREEMENT is made by and between the State of Texas, acting by and through the
Texas Department of Transportation, hereinafter called the “State,” and the City

of Crockett __. a municipal corporation, acting by and through its duly
authorized officers, hereinafter called the “local government.”

WITNESSETH

WHEREAS, the State owns and operates a system of highways for public use and benefit,
including Crockett ,in Houston , County; and

WHEREAS, the local government has requested the temporary closure of _State Highways
around the one way square in Crockett for the purpose of the 45" Annual Christmas in
Crockett (November 21, 2026), from _5:00 AM to _7:00 PM as described in the attached
“Exhibit A,” hereinafter identified as the “Event;” and

WHEREAS, the Event will be located within the local government's incorporated area; and

WHEREAS, the State, in recognition of the public purpose of the Event, wishes to cooperate
with the City so long as the safety and convenience of the traveling public is ensured and that
the closure of the State’s right of way will be performed within the State’s requirements; and

WHEREAS, on the 19t day of _ October , 2026 , the _Crockett City Council
passed Resolution / Ordinance No.__R-10-26 , attached hereto and identified as “Exhibit B,”
establishing that the Event serves a public purpose and authorizing the local government to
enter into this agreement with the State; and

WHEREAS, 43 TAC, Section 22.12 establishes the rules and procedures for the temporary
closure of a segment of the State highway system; and

WHEREAS, this agreement has been developed in accordance with the rules and
procedures of 43 TAC, Section 22.12;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the parties hereto, to be by them respectively kept and performed as
hereinafter set forth, it is agreed as follows:

AGREEMENT

Article 1. CONTRACT PERIOD
This agreement becomes effective upon final execution by the State and shall terminate upon
completion of the Event or unless terminated or modified as hereinafter provided.

Traffic Closure Incorporated (TEA30A) Page 1 of 8 Rev. 02/22/2019
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Agreement No.

Item 10.

Article 2. EVENT DESCRIPTION _

The physical description of the limits of the Event, including county names and highway
numbers, the number of lanes the highway has and the number of lanes to be used, the
proposed schedule of start and stop times and dates at each location, a brief description of
the proposed activities involved, approximate number of people attending the Event, the
number and types of animals and equipment, planned physical modifications of any man-
made or natural features in or adjacent to the right of way involved shall be attached hereto
along with a location map and identified as “Exhibit c’

Article 3. OPERATIONS OF THE EVENT

A. The local government shall assume all costs for the operations associated with the Event,
to include but not limited to, plan development, materials, labor, public notification, providing
protective barriers and barricades, protection of highway traffic and highway facilities, and all
traffic control and temporary signing.

B. The local government shall submit to the State for review and approval the construction
plans, if construction or modifications to the State’s right of way is required, the traffic control
and signing plans, traffic enforcement plans, and all other plans deemed necessary by the
State. The State may require that any traffic control plans of sufficient complexity be signed,
sealed and dated by a registered professional engineer. The traffic control plan shall be in
accordance with the latest edition of the Texas Manual on Uniform Traffic Control Devices.
All temporary traffic control devices used on state highway right of way must be included in
the State’s Compliant Work Zone Traffic Control Devices List. The State reserves the right to
inspect the implementation of the traffic control plan and if it is found to be inadequate, the
local government will bring the traffic control into compliance with the originally submitted
plan, upon written notice from the State noting the required changes, prior to the event. The
State may request changes to the traffic control plan in order to ensure public safety due to
changing or unforeseen circumstances regarding the closure.

C. The local government will ensure that the appropriate law enforcement agency has
reviewed the traffic control for the closures and that the agency has deemed them to be
adequate. If the law enforcement agency is unsure as to the adequacy of the traffic control, it
will contact the State for consultation no less than 10 workdays prior to the closure.

D. The local government will complete all revisions to the traffic control plan as requested
by the State within the required timeframe or that the agreement will be terminated upon
written notice from the State to the local government. The local government hereby agrees
that any failure to cooperate with the State may constitute reckless endangerment of the
public and that the Texas Department of Public Safety may be notified of the situation as
soon as possible for the appropriate action, and failing to follow the traffic control plan or
State instructions may result in a denial of future use of the right of way for three years.

E. The local government will not initiate closure prior to 24 hours before the scheduled Event
and all barriers and barricades will be removed and the highway reopened to traffic within 24
hours after the completion of the Event.

F. The local government will provide adequate enforcement personnel to prevent vehicles
from stopping and parking along the main lanes of highway right of way and otherwise
prevent interference with the main lane traffic by both vehicles and pedestrians. The local
government will prepare a traffic enforcement plan, to be approved by the State in writing at
least 48 hours prior to the scheduled Event. Additionally, the local government shall provide
to the State a letter of certification from the law enforcement agency that will be providing
traffic control for the Event, certifying that they agree with the enforcement plan and will be
able to meet its requirements.

G. The local government hereby assures the State that there will be appropriate passage

Traffic Closure Incorporated (TEA30A) Page 2 of 8 Rev. 02/22/2019
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allowance for emergency vehicle travel and adequate access for abutting property owners
during construction and closure of the highway facility. These allowances and accesses will
be included in the local government's traffic control plan.

H. The local government will avoid or minimize damage, and will, at its own expense, restore
or repair damage occurring outside the State’s right of way and restore or repair the State’s
right of way, including, but not limited to, roadway and drainage structures, signs, overhead
signs, pavement markings, traffic signals, power poles and pavement, etc. to a condition
equal to that existing before the closure, and, to the extent practicable, restore the natural
and cultural environment in accordance with federal and state law, including landscape and

historical features.

Article 4. OWNERSHIP OF DOCUMENTS

Upon completion or termination of this agreement, all documents prepared by the local
government will remain the property of the local government. All data prepared under this
agreement shall be made available to the State without restriction or limitation on their further
use. At the request of the State, the Local Government shall submit any information required
by the State in the format directed by the State.

Article 5.  TERMINATION
A. This agreement may be terminated by any of the following conditions:
(1) By mutual written agreement and consent of both parties.
(2) By the State upon determination that use of the State’s right of way is not
feasible or is not in the best interest of the State and the traveling public.
(3) By either party, upon the failure of the other party to fulfill the obligations as set
forth herein.
(4) By satisfactory completion of all services and obligations as set forth herein.
B. The termination of this agreement shall extinguish all rights, duties, obligations, and
liabilities of the State and local government under this agreement. If the potential termination
of this agreement is due to the failure of the local government to fulfill its contractual
obligations as set forth herein, the State will notify the local government that possible breach
of contract has occurred. The local government must remedy the breach as outlined by the
State within ten (10) days from receipt of the State’s notification. In the event the local
government does not remedy the breach to the satisfaction of the State, the local government
shall be liable to the State for the costs of remedying the breach and any additional costs
occasioned by the State.

Article 6. DISPUTES
Should disputes arise as to the parties’ responsibilities or additional work under this
agreement, the State’s decision shall be final and binding.

Article 7. RESPONSIBILITIES OF THE PARTIES

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

Article 8. INSURANCE

A. Prior to beginning any work upon the State’s right of way, the local governmeht and/or its
contractors shall furnish to the State a completed “Certificate of Insurance” (TxDOT Form
1560, latest edition) and shall maintain the insurance in full force and effect during the period
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Item 10.

that the local government and/or its contractors are encroaching upon the State right of way.
B. In the event the local government is a self-insured entity, the local government shall
provide the State proof of its self-insurance. The local government agrees to pay any and all
claims and damages that may occur during the period of this closing of the highway in
accordance with the terms of this agreement.

Article 9. AMENDMENTS A

Any changes in the time frame, character, agreement provisions or obligations of the parties
hereto shall be enacted by written amendment executed by both the local government and
the State.

Article 10. COMPLIANCE WITH LAWS

The local government shall comply with all applicable federal, state and local environmental
laws, regulations, ordinances and any conditions or restrictions required by the State to
protect the natural environment and cultural resources of the State’s right of way.

Article 11. LEGAL CONSTRUCTION

In case one or more of the provisions contained in this agreement shall for any reason be
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provisions hereof and this agreement shall be
construed as if such invalid, illegal or unenforceable provision had never been contained
herein.

Article 12. NOTICES

All notices to either party by the other required under this agreement shall be delivered
personally or sent by certified U.S. mail, postage prepaid, addressed to such party at the
following respective addresses:

Local Government; State:
City of Crockett Texas Department of Transportation
John Angerstein, _ _
City Administrator 1805 N. Timberland Drive
200 N. Fifth Street Lufkin, TX 75901
Crockett, TX 75835

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless
otherwise provided herein. Either party hereto may change the above address by sending
written notice of such change to the other in the manner provided herein.

Article 13. SOLE AGREEMENT

This agreement constitutes the sole and only agreement between the parties hereto and
supersedes any prior understandings or written or oral agreements respecting the within
subject matter.

Traffic Closure Incorporated (TEA30A) Page 4 of 8 Rev. 02/22/2019
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Each party is signing this agreement on the date stated beside that party’s signature.

THE CITY OF _ CROCKETT
Executed on behalf of the local government by:

By Date  October 19, 2026
City Official
Typed or Printed Name and Title __Mr. John Angerstein, City Administrator
City of Crockett
THE STATE OF TEXAS

Executed for the Executive Director and approved for the Texas Transportation Commission
for the purpose and effect of activating and/or carrying out the orders, established policies or
work programs heretofore approved and authorized by the Texas Transportation
Commission.

By Date
District Engineer

Traffic Closure Incorporated (TEA30A) Page 5 of 8 Rev. 02/22/2019
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This is the 44" Annual Christmas in Crockett

Exhibit A

Agreement No.

Item 10.

This event is an Arts & Crafts Show with approximately 200 vendors and
an antique car show.
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SEE ATTACHED RESOLUTION NO. R-09-25
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Exhibit C

Agreement No.

SEE ATTACHED MAP
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CITY OF CROCKETT
RESOLUTION NO. R-10-26

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
CROCKETT, TEXAS, authorizing the City to enter into an agreement with the
State for temporary closure of State Highways for the 45™ Annual Christmas in
Crockett.

WHEREAS, the State owns and operates a system of highways for public use
and benefit, including Crockett, Texas, Houston County; and

WHEREAS, the City has requested the temporary closure for the purposes of the
45™ Annual Christmas in Crockett; and

WHEREAS, the event will be located within the City’s incorporated area; and

WHEREAS, the City hereby assures the State that there will be appropriate
passage allowance for emergency traffic; now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CROCKETT, TEXAS that the Mayor of the City of Crockett be and is hereby
authorized to execute an agreement with the State for temporary closure of State
Highways for the 45" Annual Christmas in Crockett.

PASSED AND APPROVED, this 19 day of October 2026.

Dr. Ianthia Fisher, Mayor

ATTEST:

Selena Eleby, City Secretary

Item 10.
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Item 10.

Christmas in Crockett Festival Event Plan
Christmas in Crockett 2026

PURPOSE: Below is a comprehensive list of modifications being implemented for the 45th Annual Christmas in
Crockett to be held in November of 2026. The Crockett Area Chamber of Commerce organizers of the event are
taking all necessary steps to ensure the safety and well-being of the participants and volunteers involved.

EVENT DESCRIPTION: Christmas in Crockett is an outdoor arts and crafts festival to be held Saturday, November
21, 2026. Vendor booths are placed around the downtown square and on Goliad and Houston Avenue. The
event will open from 10 am until 4 pm with vendor set-up November 20th after 6 pm, and at 6 am on
November 21st. All event activities will take place outdoors. NO indoor activities. A Food Court will be placed
at Farmers Market Park with vendors leading to it from 5" street.

FRIDAY SET-UP: On Friday, Nov 20th, participant vendors are given the opportunity to find their booth spaces.
Volunteers will guide the vendors to their booth spaces on the Square only after 6 pm in the City Market Park.

SATURDAY SET-UP: Those vendors who arrive Saturday, Nov 21st will be guided to their booth spaces by
volunteers at two locations.

BREAK-DOWN: The festival will end at 4 pm and egress will be through Goliad, Houston and 4th street. Tables
and seating will be cleaned and disinfected by volunteers throughout the day and Chamber volunteers will be
in charge of specified areas to ensure guidelines are followed. Hand sanitizer and masks will be available for
attendees and vendors, as well as hand washing stations. (see attached)
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Item 10.

Vendor Booths

Each vendor booth will be marked with Orange Hi-Viz chalk paint on each corner of their booth. Each booth
will be a minimum of 1 foot from the next. The Chamber will cover markings with black paint around the

square after the festival.
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Item 10.

2026 Festival Map

Downtown

A vendors will be provided a map as well as ingress and egress to the festival area.
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Item 10.

Law Enforcement

Chamber safety director will use maps to coordinate actions of various agencies (Crockett Police Department

and the Houston County Sheriff's Department) to ensure maximum safety and traffic control during the event.

Map of street closures for Christmas in Crockett
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Dedicated Food Park (Not drawn to scale) in Farmers Market Park between 4th and 5th street.

Park Electricity will be used along with vendor generators/inverters.

4th Street

Item 10.
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