
 

 
CITY COUNCIL AGENDA 

Monday, May 15, 2023 at 6:00 PM 

City Hall – Council Chambers, 200 North Fifth, Crockett, TX 75835 

Dr. Ianthia Fisher, Mayor 

  Gene Caldwell, Council Member                                                                                John Angerstein, City Administrator 
  Darrell Jones, Council Member                                                                                                  Mitzi Stefka, City Secretary 
  Ernest Jackson, Council Member                                                                                  William Pemberton, City Attorney 
  Marquita Beasley, Council Member                                                                                         Clayton Smith, Police Chief 
  Mike Marsh, Mayor Pro Tem                                                                                                           Jason Frizzell, Fire Chief 
 

Notice is hereby given of a meeting of the City Council of Crockett to be held on MONDAY, MAY 15, 2023 at 6:00 
PM at City Hall – Council Chambers, 200 North Fifth, Crockett, Texas, for the purpose of considering the following 
agenda items. All agenda items are subject to action. 

OPEN MEETING WITH INVOCATION AND PLEDGE 

RECOGNITION OF VISITORS 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City related matters 
only; no personal matters or matters under litigation will be allowed. The length of time may not exceed three (3) 
minutes. NO Council discussion or action may take place on a matter until such matter has been placed on an agenda 
and posted in accordance with law.) 

APPROVAL OF MINUTES 

1. SPECIAL SESSION - APRIL 25, 2023 

BUSINESS 

2. CANVASS ELECTION RETURNS 

3. ADMINISTER OATH OF OFFICE TO MAYOR AND COUNCIL MEMBERS 

4. CONSIDER AND APPROVE TEXAS FILM FRIENDLY POLICY 

5. CONSIDER AND APPROVE NOMINATIONS TO THE KEEP CROCKETT BEAUTIFUL BOARD OF DIRECTORS 

6. CONSIDER AND APPROVE FISCAL YEAR 2023 BUDGET CALENDAR 

7. CONSIDER AND APPROVE CIVIL RIGHTS RESOLUTION NO. R-05B-23 ADOPTING THE FOLLOWING 
POLICIES:  
1. Citizen Participation Plan and Grievance Procedures  
2. Excessive Force Policy  
3. Fair Housing Policy  
4. Section 504 Policy and Grievance Procedures  
5. Code of Conduct Policy  
 
AND AFFIRM ITS COMMITMENT TO CONDUCT A PROJECT-SPECIFIC ANALYSIS AND TAKE ALL 
APPROPRIATE ACTION NECESSARY TO COMPLY WITH PROGRAM REQUIREMENTS FOR THE FOLLOWING: 
 
6. SECTION 3 ECONOMIC OPPORTUNITY 
7. LIMITED ENGLISH PROFICIENCY  
8. ACTIVITY TO AFFIRMATIVELY FURTHER FAIR HOUSING CHOICE 
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8. CONSIDER AND APPROVE THE ENGAGEMENT AGREEMENT WITH POWELL LAW GROUP TO ASSIST THE 
CITY IN REDISTRICTING ITS PRECINCT BOUNDARIES, IF NECESSARY, SECONDARY TO THE U.S. 2020 
CENSUS AND ENCUMBER THE NECESSARY FUNDING FROM CONTINGENCY FUNDS 

9. CONSIDER AND APPROVE THE REPAIRS TO WATER WELL #1 AT COLLEGE HILL AND APPROVE THE 
EXPENDITURE TO BE PAID FROM UTILITY RESERVES 

10. CONSIDER AND APPROVE PAYMENT OF INVOICES FROM CROCKETT ECONOMIC AND INDUSTRIAL 
DEVELOPMENT CORPORATION 

11. CONSIDER AND APPROVE BIDS FOR MOWING OF CROCKETT AND INDUSTRIAL DEVELOPMENT 
CORPORATION PROPERTIES 

REPORTS 

12. POLICE DEPARTMENT MANPOWER & CRIMINAL INCIDENT REPORT FOR APRIL 2023 

13. FIRE DEPARTMENT MONTHLY ACTIVITY & STATUS REPORT FOR APRIL 2023 

14. UPDATE AND DISCUSSION ON STREET CONSTRUCTION PROJECTS 

EXECUTIVE SESSION 

15. GOV. CODE 551.074 - PERSONNEL MATTERS. CONSIDER DUTIES OF FIRE MARSHAL 

RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION, IF ANY, ON EXECUTIVE ITEMS 

ADJOURNMENT 

 

In compliance with the Americans with Disabilities Act, the City of Crockett will provide for reasonable 
accommodations for persons attending City Council meetings. To better serve you, requests should be received 
24 hours prior to the meetings. Please contact Mitzi Stefka, City Secretary, at 936-544-5156. 

 

CERTIFICATION 

I certify that a copy of the May 15, 2023 agenda of items to be considered by the Crockett City Council was posted 
for viewing at Crockett City Hall on May 11, 2023 at 5:15 PM. 

 

__________________________ 
Mitzi Stefka, City Secretary 

 

I certify that the agenda items to be considered by the City Council was removed from the City Hall window on the 
____ day of _______________, 2023. ________________  Title _______________ 
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MINUTES OF THE CROCKETT CITY COUNCIL MEETING HELD ON THE 25th DAY OF 

APRIL 2023 IN THE CITY HALL COUNCIL CHAMBERS, LOCATED AT 200 NORTH 

FIFTH IN THE CITY OF CROCKETT, HOUSTON COUNTY TEXAS AT 6:00 P.M. 

 

THE COUNCIL MET IN SPECIAL SESSION WITH THE FOLLOWING MEMBERS 

PRESENT: IANTHIA FISHER, GENE CALDWELL, DARRELL JONES, ERNEST 

JACKSON, MARQUITA BEASLEY & MIKE MARSH. CITY OFFICIALS PRESENT: CITY 

SECRETARY MITZI STEFKA AND CITY ADMINISTRATOR JOHN ANGERSTEIN.  

 

OPEN MEETING WITH INVOCATION AND PLEDGE 

 

Mayor Fisher called the formal session open. Council member Jackson gave the 

invocation and all joined in the pledge. 

 

RECOGNITION OF VISITORS 

 

Mayor Fisher recognized all visitors present. 

 

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City 

related matters only; no personnel matters or matters under litigation will be allowed. The length of time 

may not exceed three minutes. NO Council discussion or action may take place on a matter until such 

matter has been placed on an agenda and posted in accordance with law.)  



Natrina Hicks – Concerns about CDGB grants and CEIDC investigation.

Gene Caldwell – Concerns about inaccurate information being publicly distributed

 

1. APPROVAL OF MINUTES: SPECIAL SESSION - MARCH 27, 2023 AND 

REGULAR SESSION - APRIL 3, 2023 

 

Council member Beasley made a motion to approve the minutes of the March 27, 2023 

Special Session and April 3, 2023 Regular Session.  Mayor Pro Tem Marsh seconded the 

motion.  Motion passes 5-0. 

 

2. CONSIDER AND APPROVE RESOLUTIONS OF THE CITY COUNCIL OF THE 

CITY OF CROCKETT, TEXAS, AUTHORIZING THE SUBMISSION OF TEXAS 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM APPLICATIONS TO 

THE TEXAS DEPARTMENT OF AGRICULTURE FOR THE COMMUNITY 

DEVELOPMENT FUND AND THE DOWNTOWN REVITALIZATION FUND 

 

Council member Jones made a motion to approve the resolutions of the city council of 

the City of Crockett, Texas, authorizing the submission of Texas Community 

Development Block Grant Program applications to the Texas Department of Agriculture 

for the Community Development Fund and the Downtown Revitalization Fund. Council 

member Jackson seconded the motion.  Motion passes 5-0.  
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3. CONSIDER AND APPROVE THE ASSIGNMENT OF THE FOLLOWING 

AGREEMENTS AND LEASE WITH PINEY WOODS SANITATION, INC. TO LIVE 

OAK ENVIRONMENTAL, LLC.:  

 

1. FRANCHISE AGREEMENT FOR THE COLLECTION, HAULING, AND 

DISPOSAL OF SOLID WASTE AND CONSTRUCTION AND CONSTRUCTION 

AND DEMOLITION WASTE, DATED JUNE 15, 2020; AND  

 

2. TRANSFER STATION OPERATING AGREEMENT, DATED JULY 6, 2020; 

AND  

 

3. MAINTENANCE SHOP LEASE DATED APRIL 1, 2022 

  

Mr. Angerstein explained that Piney Woods Sanitation has been acquired by Live Oak 

Environmental, LLC.  The city’s current contract and leases with Piney Woods Sanitation 

would be assigned to Live Oak Environmental with no alterations for the duration of the 

contract/leases.  Council member Jones made a motion to approve the assignment of the 

Piney Woods Sanitation contract/leases to Live Oak Environmental, LLC.  Council 

member Beasley seconded the motion.  Motion passes 5-0. 

 
4. CONSIDER AND APPROVE PAYMENT OF INVOICES FROM CROCKETT 

ECONOMIC AND INDUSTRIAL DEVELOPMENT CORPORATION 

 

Council member Beasley made a motion to approve payment of invoices from Crockett 

Economic and Industrial Development Corporation.  Council member Jackson seconded 

the motion.  Motion passes 5-0. 

  

 

ADJOURNMENT  

 

Without objection, Mayor Fisher adjourned the meeting at 6:17 P.M. 

 

    

       ____________________ 

       Dr. Ianthia Fisher, Mayor 

ATTEST: 

________________________ 

Mitzi Stefka, City Secretary 
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May 9, 2023 

 

Dear Crockett City Council Members, 

I am writing to strongly recommend that our city become a Texas Film Friendly City through the 
Texas Film Commission. This designation would bring numerous benefits to our community, 
both economically and culturally. 

First and foremost, becoming a Texas Film Friendly City would attract film and television 
productions to our area, generating revenue for local businesses and creating job opportunities 
for our residents. The film industry has a significant impact on local economies, with productions 
often spending millions of dollars on goods and services, including lodging, food, transportation, 
and equipment rentals. By welcoming these productions and providing them with the support 
they need, we can boost our local economy and create a more vibrant community. 

In addition to the economic benefits, becoming a Texas Film Friendly City would also put 
Crockett on the map culturally. We have a rich history and unique landscape that would be 
perfect for filmmakers looking to capture the essence of Texas. By showcasing our city on the 
big screen, we can attract tourists and visitors who are interested in experiencing the places 
they've seen in movies and television shows. 

Furthermore, the Texas Film Commission provides valuable resources and support to Film 
Friendly Cities, including access to a location database, production directory, and marketing 
materials. By partnering with the commission, we can leverage these resources to promote our 
city as a desirable filming location and attract even more productions to our area. 

In conclusion, I strongly urge the Crockett City Council to consider becoming a Texas Film 
Friendly City. This designation would bring economic and cultural benefits to our community 
and position us as a prime location for film and television productions. Thank you for your 
consideration. 

Sincerely, 

 

Liza Clark 
Executive Director 
Crockett Area Chamber of Commerce 
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Guidelines for Filming in  

I. Purpose

II. City Control/City Manager Authority

III. Permit Requirements and Fees

IV. Fees

V. Use of City Equipment and Personnel

VI. Use of City Property

VII. Special Equipment and Vehicles

VIII. Hours of Filming

IX. Notification of Neighbors

X. Certificate of Insurance

XI. Hold Harmless Agreement

XII. Liability
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I. PURPOSE
The following guidelines are intended to protect the personal and property rights of our Crockett, TX
residents and businesses. The City Manager reserves the right to impose additional regulations in the
interest of public safety if deemed necessary.

These guidelines cover requests for commercial use of City-owned property (streets, right-of-ways, and 
public buildings), commercial use of private property which may affect adjacent public or private property, 
equipment and personnel in the filming of movies, TV shows, commercials, and related activities. 

II. CITY CONTROL/CITY MANAGER AUTHORITY
The City Manager may authorize the use of any street, right-of-way, or public building, equipment or
personnel for commercial uses in the filming or taping of movies, television programs, commercials, or
training films and related activities. In conjunction with these uses, the City Manager may require that any
or all of the conditions and/or remuneration as specified on the application be met as a prerequisite to that
use.

The applicant agrees that The City of Crockett, TX shall have full control over the use of public streets and 
buildings of the City while being used, as well as control over the hours of production and the general 
location of the production. The City reserves the full and absolute right to prohibit all filming or to order 
cessation of filming if determined to be detrimental to the public health, safety and welfare. 
The applicant shall agree to allow the respective City departments (i.e., Police, Fire, Building) to inspect 
all structures and/or devices and equipment to be used in connection with the filming and taping if 
required by the City Manager. 

III. PERMIT REQUIREMENTS
Before filing an application for filming in Crockett, TX, the Office of the City Manager must be contacted to
discuss the production's specific filming requirements and the feasibility of filming in Crockett, TX.

Any commercial producer who desires to undertake a commercial film or tape production in Crockett, TX 
is required to complete and return the attached application for filming to the Office of the City Manager, 
for:  

• Commercials or episodic television a minimum of 2 business days prior to the commencement
of filming or any substantial activity related to the project.

• Feature films a minimum of 5 business days prior to the commencement of filming or any
substantial activity related to the project.

IV. FEES
An application processing fee of $25.00 should accompany each application for filming in Crockett, TX.

The City Manager may waive this fee for non-profit organizations. 

V. USE OF CITY EQUIPMENT AND PERSONNEL
The applicant will agree to pay for the costs of any Police, Fire, Public Works, or other City personnel 
assigned to the project (whether specifically requested by the producer or not). Remuneration rates for 
the use of any City equipment, including Police squad cars and fire equipment, will be established on a 
case-by-case basis. The applicant will agree to pay in full, promptly upon receipt of an invoice, the 
charges incurred or the City Manager may require a deposit for proposed use of the equipment in 
advance.

The City Manager has the authority to require additional police or fire coverage if it is determined to be in 
the best interest for public safety. Off-duty police officers or firefighters are to be paid one and one-half 
their hourly rate based on their rank. 
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VI. USE OF CITY PROPERTY
The City Manager may authorize the use of any street, right-of-way, or public building, use of City of 
Crockett, Texas name, trademark or logo, equipment or personnel for commercial uses in the filming or 
taping of movies, television programs, commercials, or training films and related activities. In conjunction 
with these uses, the City Manager may require that any or all of the conditions and/or remuneration as 
specified on the application be met as a prerequisite to that use.  A security or damage deposit may be 
required based on production activity.

Depending upon the extent of the use of City property, the producer agrees to reimburse the City for 
inconveniences when using public property. Following is the rate schedule: 

A. Total or disruptive use (regular operating hours)
per day of a public building: $500 

B. Partial non-disruptive use of a public building: $250 per day 

C. Total closure of public street or right-of-way
(including parking lots and on-street parking): $50 per day 

D. Partial closure or obstruction of public street
or right-of-way (including parking lots and
on-street parking): $25 per day 

The applicant agrees that The City of Crockett, TX shall have full control over the use of the name, 
trademark and logo, public streets and buildings of the City while being used, as well as control over 
the hours of production and the general location of the production. The City reserves the full and 
absolute right to prohibit all filming or to order cessation of filming if determined to be hazardous to the 
public health, safety and welfare. 

VII. SPECIAL EQUIPMENT AND VEHICLES
The applicant shall provide a report listing the number of vehicles and types of equipment to be used 
during the filming including their proposed hours of use and their proposed parking locations. Such 
locations will need to be specifically approved by the City so as to maintain traffic safety. On-street 
parking or use of public parking lots is subject to City approval. The use of exterior lighting, power 
generators, or any other noise or light producing equipment requires on-site approval of the City.

VIII. HOURS OF FILMING
Unless permission has been obtained from the City in advance and affected property owners are notified, 
filming will be limited to the following hours: Monday thru Friday 7:00 a.m. to 9:00 p.m. and Saturday, 
Sunday and holidays 8:00 a.m. to 8:00 p.m.

IX. NOTIFICATION OF NEIGHBORS
The applicant shall provide a short written description, approved by the City Manager, of the schedule for 
the proposed production to the owners and residents of each property in the affected neighborhood (as 
defined by boundaries set by the City Manager). The applicant, or his designee, shall talk with owners 
and residents of all such property and submit as part of this application a report noting any owner or 
resident's reaction along with the address and phone numbers of all such property owners and residents 
and their signatures.

X. CERTIFICATE OF INSURANCE
The producer shall attach a certificate of insurance, naming The City of Crockett, TX as an additional 
insured, in an amount not less than $1,000,000 general liability, including bodily injury and property 
damage with a $5 million umbrella; and automobile liability (if applicable) in an amount not less than 
$1,000,000 including bodily injury and property damage.
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XI. HOLD HARMLESS AGREEMENT
The producer shall sign the following Hold Harmless Agreement holding the City harmless from any claim 
that may arise from their use of designated public property, right-of-way, or equipment in conjunction with 
the permitted use:

I certify that I represent the firm which will be performing the filming/taping at the locations specified on 
the attached permit application. I further certify that I and my firm will perform in accordance with the 
directions and specifications of The City of Crockett, TX, and that I and my firm will indemnify and hold 
harmless The City of Crockett, TX for and from any loss, damage, expense, claims and costs of every 
nature and kind arising out of or in connection with the filming/taping pursuant to this permit. 

Signed: ________________________________ 

Title: __________________________________ 

Date: __________________________________ 

XII. LIABILITY
The applicant agrees to pay in full, promptly upon receipt of an invoice, the costs of repair for any and all
damage to public or private property, resulting from or in connection with, the production, and restore the
property to its condition prior to the production.
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THE CITY OF CROCKETT, TX 

Application for Commercial Filming 

Title of commercial/film/photo shoot _________________________________________ 

Type of production: Commercial _____ Feature film _____ 

Television _____  Training film _____ 

Public service _____  Other ___________________________ 

Location of filming: 

Date(s) of filming: 

CONTACTS 
Production Office:  

Name: 
Address: 
Phone:  Fax: 

Producer:  
Name: 
Address: 
Phone:  Fax: 

Location Manager:  
Name: 
Address: 
Phone:  Fax: 

Texas Film Commission representative: 

PRODUCTION (Attach additional sheets if necessary.) 

1. Production schedule and activities to include stunts, pyrotechnics, special effects, aerial photography,
amplified sound or use of animals: (Give dates and times and rain dates. Hours should include set-up,
holding of sets and restoration.)

2. Number of persons involved with the production, including cast and crew:

3. Anticipated need of City personnel, equipment or property:
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4. Describe any areas in which public access will be restricted during production:

5. Describe alterations to property:

6. Number and type of production vehicles to be used and location(s) where vehicles will be parked:

7. Location where crew will be fed, if not at production location:

8. Location where extras will be held, if not at production location:

Application completed by: 
Name/Title: ___________________________________ Date: __________________ 

Approved by: __________________________________ Date: __________________ 

The “Guidelines for Filming in Crockett, TX” apply to all filming activities, and the Office of the City 
Manager may require the applicant to acknowledge receipt of the guidelines prior to approving this 
application. 
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PRESENTATION
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Created in 2007 to promote filmmaking in
Texas

Administered by the Texas Film Commission,
founded in 1971

150 communities across Texas generating
local spending and economic growth
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Crockett
hospitality

WHY?

Diverse 
locations

Attractive business
climate
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Filmmakers bring money into the local economy by renting
equipment, hiring local crew members, catering, and spending money
on lodging, food and transportation.

A single film shoot can generate thousands or even millions of dollars
in local spending, based on size and scope of the production.

By attracting filmmakers to Crockett, we can create a new source of
economic growth and job opportunities for our residents.

The exposure Crockett receives can attract tourists and businesses,
further boosting our local economy.

BENEFITS
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Love & Death created more than 800 local
crew hires with wages totaling more than
$30 million.

Over 6,400 local cast and extras were
hired with wages totaling more than $2.1
million.

Love & Death utilized over 900 Texas
business and invested over $14M in the
local economy.

The series, released in 2023, filmed for 180
days and spent over $4.6 million locally
on location fees.

Via Warner Media - Public Affairs

CASE STUDY:  HBO'S LOVE & DEATH
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Building
More than 12 acres of scenery and set
pieces in Killeen to recreate Sadr City,
Iraq, circa 2004. The largest built set in
North America at the time.
Assembled by more than 100 Texas
crew members working for more than
65 days. 

DURING THE MAKING OF
THE LONG ROAD HOME

Purchased
5, 921 sheets of plywood (4 miles long
laid end-to-end)
9,812 2x4's 16 ft long (29 miles long laid
end-to-end)
Over 1,000 gallons of paint
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$3.2 M on construction
labor and materials

$1.2 M on wardrobe, set
dressing and props

$500,000 at Killeen area
stores and vendors

More than $400,000 at
Killeen area hotels

More than 12,393
nights in Texas hotels

1,000 pairs of boots

800 gallons of propane

500 gallons of fog fluid

56,000 bottles of water

176,000 pounds of ice

14,762 coffee cups

SPENDING BOOKING

PURCHASING

More than 4,450
actors/extras

485 Texas-based crew
members

58 Texas-based cast
members

HIRING
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American Ninja Warrior set up an entire
obstacle course for the filming of two
episodes in downtown San Antonio in
March 2017

CASE STUDY:  NBC'S AMERICAN
NINJA WARRIOR

During the 10-day shoot, the production
employed 38 local crew members and
brought in nearly $3.5 million to the city

22

Item 4.



TEXAS PRODUCTIONS

Best Little
Whorehouse in
Texas (1982)
Austin City Limits
(1975 - Present)
Miami (2023)
Song to Song (2017)
Yellow Rose (2019)
Songwriter (1984)
Cranes in the Sky
(2016)
Michael (1996)
Going Varsity in
Mariachi (2023)
Chulas Fronteras
(1976)
Selena (1997)
The Blues Accordin'
to Lightin' Hopkins
(1969)

Manos: The Hands
of Fate (1966)
The Texas Chain
Saw Massacre
(1974)
Phantom of the
Paradise (1974)
Race with the Devil
(1975)
The Town That
Dreaded Sundown
(1976)
Piranha (1978)
Blood Simple (1984)
The Texas
Chainsaw Massacre
2 (1986)
Arlington Road
(1999)

Grindhouse: Death
Proof (2007)
Teeth (2007)
No Country For Old
Men (2007)
Friday the 13th
(2009)
The Texas
Chainsaw Massacre
(2003)
The Hitcher (2007)
Pistol (2022)
True Stories (1986)
N95 (2022)
Pure Country (1992)
Don't Touch My
Hair (2016)
Abilene (2022)
The Hottest State
(2006)

The Son (TV Series,
2017-2019)
True Grit (2010)
Three Burials
(2005)
Lone Star (1996)
Gambler V: Playing
for Keeps (TV
Movie, 1994)
The Ballad of
Gregorio Cortez
(1982)
Hud (1963)
Five Bold Women
(1960)
Giant (1956)
The Sundowners
(1950)
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FILMS WITH CROCKETT LISTED AS LOCATION

When They Fall
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DIGITAL MEDIA
PRODUCTION

Texas industry has always attracted the most
innovative companies and minds, which
includes digital media production: animation,
video games, visual effects (VFX), and
extended reality (XR). 

Additionally, The Lone Star State is home to
more than 130 animation, postproduction and
visual effects companies that provide support
and talent to the local and worldwide film,
advertising, education, and video game
industries. 
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State Production Incentive (Up to 22.5%)

The Texas Moving Image Industry
Incentive Program (TMIIIP) is designed
to build the economy through the
moving image industry by creating jobs
in Texas. TMIIIP provides qualifying film,
television, commercial, video game,
animation, visual effects and extended
reality (AR, VR, MR) productions the
opportunity to receive a cash grant
based on a percentage of a project’s
eligible Texas expenditures, including
eligible wages paid to Texas residents.
Grants vary by budget levels and types
of productions, and are issued upon
completion of a review of the project’s
Texas expenditures.
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PROCESS
How does Crockett become a Film
Friendly Texas Community?

Attend a "Film Friendly Texas
Certified Community" Seminar

Pass administratively enforceable
filming guidelines that promote
media production in a way that is
both mutually beneficial for residents
and industry professionals alike.

Submit photos of a minimum of five
(5) filming locations in your
community for inclusion in the Texas
Film Commission location database.

2017

10 ready

to submit
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Becoming a Texas
Film Friendly town

is an important
step in promoting

our town and
attracting

filmmakers

We believe that we
have a lot to offer
the film industry

and are committed
to making Crockett

a welcoming and
supportive location

for filmmakers

Once we are
certified, we will be
listed on the Texas
Film Commission's

website and in
their directory of

certified locations

We hope that the
City Council will

support our efforts
to become a Texas
Film Friendly town
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THANK
YOU

Let's make Crockett a Film
Friendly Texas Town
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FY 2023-24 BUDGET CALENDAR 
 

2023-24 BUDGET CALENDAR 

 

CITY ADMINISTRATOR AND DEPT. HEAD OBJECTIVES: 

 

(1) Prepare a budget document for 2023-24 which identifies COUNCIL 

GOALS: Continued focus on Street, Water and Sewer Upgrades and 

Repairs while Maintaining Current Operational Levels. 

 

(2) Prepare a budget that projects no more than 3% increase to property tax 

revenues, and no utility rate increases and a stationary sales tax base 

compared to 2023. 

 

(3) Prepare a budget document that outlines ANTICIPATED INCOME & 

EXPENSE that are essential to current municipal operations. 

 

(4) Prepare a budget that carries with it a tax levy that meets organizational 

needs and state guidelines. 

 

METHODOLOGY & TIMETABLE: ENGAGE IN A 5-STEP 

BUDGET PREPARATION PROCESS AS FOLLOWS: 

 

(1) UPDATE LONG-RANGE PLANNING. Review long-range needs for 

each department over the next 5 years. Make a list of what those needs 

might be. Consider those needs in light of no significant projected 

increases to revenue.  

(2) DISCUSS/INSPECT/REVIEW. Critical department needs for 2023-

24. By June 1st have a preliminary list of items that you believe should 

be budgeted for 2023-24, so that we can discuss them, inspect what we 

have now, review how those items might fit into a long-range plan for 

your department. Department Heads will be meeting with the City 

Administrator during June to discuss and review your budget ideas.  

(3) PRELIMINARY BUDGET ESTIMATES. Department heads are to 

set out in detail what essential items (and their estimated costs) they 

believe should be included in their departmental operating budget for 

2023-24, as well as any major capital expenditure items for the next 5 

years.  

(4) Department Heads are to submit budgets that reflect no increase in 

controllable items. Non-controllable items include fuel, utilities, etc.  

(5) REVIEW.  Review preliminary departmental budget documents with 

department heads. 
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FY 2023-24 BUDGET CALENDAR 
 

2023-24 BUDGET CALENDAR 

 

 

June 1  Proposed Budgets and Capital Requests turned into City 

Administrator 

 

June 1-15 Review draft budget in detail with each Council Member. 

 

July 3   Council Meeting - Budget Workshop 9AM  

 

July 15      Receive 2023 Certified Tax Roll from Appraiser 

 

July 17   Council Meeting - 2nd FY Budget Workshop 6PM (if  

   required) 

 

July 17  Publish Notice on Budget Public Hearing (Aug 21) 

 

 

August 7  Council Meeting – Submit “No-New-Revenue” and  

   “Voter-Approval” Rates and discuss and propose Ad  

   Valorem Tax Rate 

 

August 7 FY 2023-24 (DRAFT) Budget placed in City Hall foyer 

and on Website: www.crocketttexas.org  

 

August 21 Council Meeting - Public Hearing of FY 2023-24 

Budget, Public Hearing on 2023 Ad Valorem Tax Rate; 

Approve FY 2023-24 Budget, Approve 2024 Ad 

Valorem Tax Rate 
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CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2023  

2022 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD AVG

CITY CALLS  29 35 30 42 0 0 0 0 0 0 0 0 136 0

STRUCTURE FIRES: 0 1 0 1 0 0 0 0 0 0 0 0 2 0

    Business 0 0 0 0 0 0 0 0 0 0 0 0 0 0

    Residential 0 1 0 1 0 0 0 0 0 0 0 0 2 0

VEHICLE FIRES 0 1 1 1 0 0 0 0 0 0 0 0 3 0

GRASS / WOODS FIRES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

REFUSE / TRASH FIRE 2 0 1 0 0 0 0 0 0 0 0 0 3 0

VEHICLE ACCIDENT 9 4 6 3 0 0 0 0 0 0 0 0 22 0

VEHICLE ACCIDENT w/RESCUE 0 1 0 1 0 0 0 0 0 0 0 0 2 0

TECHNICAL RESCUE 0 0 3 3 0 0 0 0 0 0 0 0 6 0

0

POWERLINE EMERGENCIES 5 2 1 7 0 0 0 0 0 0 0 0 15 0

TREES DOWN 2 0 1 4 0 0 0 0 0 0 0 0 7 0

NATURAL/LPG GAS LEAK 0 3 4 1 0 0 0 0 0 0 0 0 8 0

HAZ-MAT SPILL / LEAK 0 0 1 0 0 0 0 0 0 0 0 0 9 0

CARBON MONOXIDE ALARM 1 1 0 0 0 0 0 0 0 0 0 0 0 0

EMS FIRST RESPONDER 3 5 1 0 0 0 0 0 0 0 0 0 9 0

EMS LIFT ASSIST 2 6 5 11 0 0 0 0 0 0 0 0 24 0

LANDING ZONE SET-UP 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FALSE ALARM BUSINESS 3 4 2 5 0 0 0 0 0 0 0 0 14 0

FALSE ALARM RESIDENTIAL 0 3 2 2 0 0 0 0 0 0 0 0 7 0

TERRORISTIC/BOMB THREAT 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FIRE / SMOKE INVESTIGATION 1 4 2 1 0 0 0 0 0 0 0 0 8 0

CONTROL BURN 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRAFFIC CONTROL 0 0 0 2 0 0 0 0 0 0 0 0 2 0

AGENCY ASSIST 1 0 0 0 0 0 0 0 0 0 0 0 1 0

ARSON ARREST 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2023  

2022 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD AVG

COUNTY CALLS    16 10 23 10 0 0 0 0 0 0 0 0 59 0

STRUCTURE FIRES: 1 1 3 0 0 0 0 0 0 0 0 0 5 0

    Business 1 0 0 0 0 0 0 0 0 0 0 0 1 0

    Residential 0 1 3 0 0 0 0 0 0 0 0 0 4 0

VEHICLE FIRES 1 2 1 0 0 0 0 0 0 0 0 0 4 0

GRASS / WOODS FIRES 2 1 6 0 0 0 0 0 0 0 0 0 9 0

REFUSE / TRASH FIRE 1 1 0 0 0 0 0 0 0 0 0 0 2 0

VEHICLE ACCIDENT 9 2 6 7 0 0 0 0 0 0 0 0 24 0

VEHICLE ACCIDENT w/Extrication 0 0 1 1 0 0 0 0 0 0 0 0 2 0

TECHNICAL RESCUE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

LANDING ZONE SET-UP 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HAZ-MAT SPILL / LEAK 0 0 0 0 0 0 0 0 0 0 0 0 0 0

POWERLINE EMERGENCIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TREES DOWN 0 0 2 1 0 0 0 0 0 0 0 0 3 0

NATURAL/LPG GAS LEAK 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0

OIL/GAS WELL FIRE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CARBON MONOXIDE ALARM 1 0 0 0 0 0 0 0 0 0 0 0 1 0

EMS FIRST RESPONDER 0 0 1 0 0 0 0 0 0 0 0 0 1 0

EMS LIFT ASSIST 1 2 3 0 0 0 0 0 0 0 0 0 6 0

FALSE ALARM BUSINESS 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FALSE ALARM RESIDENTIAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0

TERRORISTIC THREAT 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FIRE / SMOKE INVESTIGATION 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRAFFIC CONTROL 0 0 0 1 0 0 0 0 0 0 0 0 1 0

CONTROL BURN 0 1 0 0 0 0 0 0 0 0 0 0 1 0
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CROCKETT FIRE DEPT. MONTHLY ACTIVITY AND STATUS REPORT FOR 2023  

2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD AVG

TOTAL CALLS 45 45 53 52 0 0 0 0 0 0 0 0 195 0

ACTIVE MEMBERS (PAID / VOL.) 18 18 18 18 0 0 0 0 0 0 0 0 0 0

PAYROLL $5,100 $5,100 $5,100 $5,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 0

VOLUNTEER MAN HOURS 340 320 350 368 0 0 0 0 0 0 0 0 0 0

COST PER MAN HOUR $15.00 $15.93 $14.57 $13.85 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0.00 $0.00 0

FIREFIGHTER INJURIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FIREFIGHTER FATALITIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CIVILIAN INJURIES 0 0 3 0 0 0 0 0 0 0 0 0 0 0

CIVILIAN FATALITIES 0 2 0 0 0 0 0 0 0 0 0 0 0 0

MUTUAL AID GIVEN 1 2 2 0 0 0 0 0 0 0 0 0 0 0

MUTUAL AID RECEIVED 1 1 0 0 0 0 0 0 0 0 0 0 0 0

OUT OF COUNTY CALLS 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0

Notes:
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