CITY COUNCIL AGENDA

Monday, March 27, 2023 at 6:00 PM
City Hall — Council Chambers, 200 North Fifth, Crockett, TX 75835

Dr. lanthia Fisher, Mayor

Gene Caldwell, Council Member John Angerstein, City Administrator
Darrell Jones, Council Member Mitzi Stefka, City Secretary
Ernest Jackson, Council Member William Pemberton, City Attorney
Marquita Beasley, Council Member Clayton Smith, Police Chief
Mike Marsh, Mayor Pro Tem Jason Frizzell, Fire Chief

Notice is hereby given of a meeting of the City Council of Crockett to be held on MONDAY, MARCH 27, 2023 at 6:00
PM at City Hall — Council Chambers, 200 North Fifth, Crockett, Texas, for the purpose of considering the following
agenda items. All agenda items are subject to action.

OPEN MEETING WITH INVOCATION AND PLEDGE
RECOGNITION OF VISITORS

COMMENTS FROM AUDIENCE OR COUNCIL (At this time, anyone will be allowed to speak on City related matters
only; no personal matters or matters under litigation will be allowed. The length of time may not exceed three (3)
minutes. NO Council discussion or action may take place on a matter until such matter has been placed on an agenda
and posted in accordance with law.)

APPROVAL OF MINUTES

1. REGULAR SESSION: MARCH 6, 2023
REPORTS

2.  POLICE DEPARTMENT MANPOWER & CRIMINAL INCIDENT REPORT FOR FEBRUARY 2023
BUSINESS

3. PRESENTATION / DISCUSSION / ACCEPTANCE OF FISCAL YEAR 2022 FINANCIAL AUDIT

4. CONSIDER AND APPROVE A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CROCKETT, HOUSTON
COUNTY, TEXAS APPOINTING THE ELECTION OFFICIALS FOR THE MAY 6, 2023 GENERAL ELECTION,
SETTING THE RATE OF PAY FOR THE ELECTION OFFICIALS, THE MAXIMUM NUMBER OF ELECTION CLERKS
FOR THE POLLING PLACE AND DESIGNATION OF THE EARLY VOTING BALLOT BOARD

5. CONSIDER AND APPROVE DESIGNATION OF DEPUTY EARLY VOTING CLERKS

6. CONSIDER AND APPROVE A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CROCKETT, TEXAS,
SELECTING A GRANT WRITER/ADMINISTRATOR TO ASSIST THE CITY WITH THE SUBMITTAL OF AN
APPLICATION FOR FUNDING AND ADMINISTRATION OF A CONTRACT, IF AWARDED, FROM THE TEXAS
DEPARTMENT OF AGRICULTURE (TDA) FOR THE TEXAS COMMUNITY BLOCK GRANT PROGRAM —
DOWNTOWN REVITALIZATION PROGRAM FUND (CDBG-DRP)

7. DISCUSSION REGARDING OUTSOURCING BUILDING PLAN REVIEWS, PERMITS AND INSPECTIONS

8. PRESENTATION OF KEEP TEXAS BEAUTIFUL PROGRAM AND CONSIDER AND APPROVE A "KEEP CROCKETT
BEAUTIFUL" APPLICATION

9. CONSIDER AND APPROVE AGREEMENT WITH RETAIL STRATEGIES, LLC FOR DOWNTOWN STRATEGIES
WORKSHOP, MARKET ANALYSIS, AND DOWNTOWN STRATEGIC PLAN

CROCKETT

Paradise in the Pines



EXECUTIVE SESSION

10. GOV.CODE 551.074 - PERSONNEL MATTERS. CONSIDER ANNUAL PERFORMANCE EVALUATION OF CITY
ADMINISTRATOR

RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION, IF ANY, ON EXECUTIVE ITEMS
ADJOURNMENT

In compliance with the Americans with Disabilities Act, the City of Crockett will provide for reasonable
accommodations for persons attending City Council meetings. To better serve you, requests should be received
24 hours prior to the meetings. Please contact Mitzi Stefka, City Secretary, at 936-544-5156.

CERTIFICATION

| certify that a copy of the March 27, 2023 agenda of items to be considered by the Crockett City Council was posted
for viewing at Crockett City Hall on March 23, 2023 at 4:00 PM.

Mitzi Stefka, City Secretary

| certify that the agenda items to be considered by the City Council was removed from the City Hall window on the
day of ,2023. Title
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