| —, City Council Work Session
/‘\ Crest Hill, IL

—
. January 12, 2026
td 7:00 PM

CITY OF NEIGHBORS Council Chambers
20600 City Center Boulevard, Crest Hill, IL 60403

Agenda

MAYOR

1. Consideration of Lockport Township Fire Protection District Request for Minor PUD
Change to Allow Issuance of Full Building Permit for New Training and Maintenance
Facility

CLERK
1. Community Room Policy Discussion

TREASURER

CITY ADMINISTRATOR

1. SWARM Presentation

2. FY 2026 Budget Status & General Budget Presentation
3. Fiber Agreement Discussion with Metronet and Ripple
4. Credit Card & Purchasing Policy Update Discussion

5. Updated Agreements with Azavar and SpyGlass

6. Request by City Council Member Discussion

7. Labor Attorney Selection Process Discussion

ECONOMIC DEVELOPMENT DEPARTMENT

1. Discuss the Route 66 100th Anniversary Event, Budget, and Signage

2. Text Amendments to the City of Crest Hill Zoning Ordinance, Code of Ordinances and
Development Handbook with Respect to Regulations Governing Non-Conforming Uses
and Structures, Court Reporter Requirements for Development Applications, and
Parking Lot, Driveway, and Street Access Regulations (Case # TXT-25-2-12-1)

The Agenda for each regular meeting and special meeting (except a meeting held in the event of a bona fide emergency, rescheduled
regular meeting, or any reconvened meeting) shall be posted at the City Hall and at the location where the meeting is to be held at
least forty-eight (48) hours in advance of the holding of the meeting. The City Council shall also post on its website the agenda
for any regular or special meetings. The City Council may modify its agenda for any regular or special meetings. The City Council
may modify its agenda before or at the meeting for which public notice is given, provided that, in no event may the City Council
act upon any matters which are not posted on the agenda at least forty-eight (48) hours in advance of the time for the holding of
the meeting.



3. QuikTrip’s Request for the Approval of a Fourth Amendment to the Purchase Contract
for the OId City Hall Site

ENGINEERING DEPARTMENT

POLICE DEPARTMENT

PUBLIC WORKS DEPARTMENT

PUBLIC COMMENT(Limit 3 minutes per person)

EXECUTIVE SESSION:

1. 5ILCS 120/2 (c)(2): Collective negotiating matters between the public body and its
employees or their representative, or deliberations concerning salary schedules for one
or more classes of employees.

ADJOURNMENT




