
 

Town Council Regular Meeting 

November 20, 2025 at 6:00 PM 

Cape Charles Civic Center - 500 Tazewell Avenue 

Agenda 

 

1. Call to Order 

A. Roll Call 

B. Establish Quorum 

2. Moment of Silence and Pledge of Allegiance 

3. Recognition of Visitors / Presentations / Recognitions 

A. Proclamation Honoring the Life of William "Billy" Powell 

B. Cape Charles Volunteer Fire Company - Ryan Peake, Treasurer 

C. Arts Enter / LemonTree Gallery - MaryAnn Roehm 

4. Public Comments (3 minutes per speaker for topics not subject to this evening’s 
public hearing) 

5. Consent Agenda 

A. Approval of Agenda Format 

B. Approval of Minutes  

C. Approval of Financial Reports 

6. Unfinished Business:  

7. New Business: 

A. January 2, 2026 as Additional Paid Holiday 

B. USPS Collection Box Resolution 

C. Waste Collection Services Contract Extension 

D. Downtown Restroom Options - POSTPONED UNTIL INFORMATION RECEIVED 

E. Request for Financial Support for Plain Air Cape Charles 

8. Town Manager Comments 

9. Mayor & Council Comments (5 minutes per speaker) 

10. Announcements 

A. November 26, 2025 - Town Offices Closing at Noon for Thanksgiving Holiday 

B. November 27 & 28, 2025 - Town Offices closed for Thanksgiving Holiday 

C. December 4, 2025 - Town Council Work Session 

D. December 6, 2025 Annual Golf Cart Parade & Grand Illumination of Central Park 
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E. December 18, 2025 - Town Council Regular Meeting 

11. Adjournment  
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DRAFT 

TOWN COUNCIL 
 Regular Meeting 

Cape Charles Civic Center, 500 Tazewell Avenue 
October 16, 2025 

6:00 PM 
 
 
At approximately 6:00 p.m., Vice Mayor Buchholz, having established a quorum, called to order the 
Regular Meeting of the Cape Charles Town Council.  In addition to Vice Mayor Buchholz, in attendance 
were Councilmen Grossman and Newman, and Councilwomen Ashworth and Holloway. Mayor 
Charney and Councilman Butta were out of town and unable to attend.  Staff in attendance included 
Town Manager Rick Keuroglian, Town Clerk Libby Hume, and Planning Director Katie Nunez.  There 
were 9 members of the public in attendance. 
 
A moment of silence was observed followed by the recitation of the Pledge of Allegiance. 
 
PUBLIC COMMENTS: 
Elise McMath, resident 
Ms. McMath addressed Council regarding affordable housing.  (Please see attached.) 
 
Pastor Rickey Rouse, First Baptist Church 
Pastor Rouse began by stating his agreement with Ms. McMath’s comments, adding that the 
demographics of Cape Charles was not lost on him.  There were no children playing in the streets, no 
school buses, no families.  The season had passed so things were pretty quiet.  He asked where all the 
residents and families were.  At his last meeting, Council informed him that they did not control the 
real estate market, but Council had control of zoning laws and could make things intentionally more 
affordable.  He and his wife had a good income, but they were still struggling to live in Cape Charles.  
He hoped with the upcoming availability of the railroad property, whether the Town purchased it or 
someone else, the Town had some measure of control over development.  It was his hope that Council 
would consider those less fortunate, such as teachers, utility workers, professionals with decent jobs, 
etc. when approving development of those areas. 
 
Town Clerk Libby Hume reported that there were no additional comments to be heard nor any other 
comments received in writing. 
 
RECOGNITION OF VISITORS / PRESENTATIONS / RECOGNITIONS: 
A.  Coastal Seaplanes Operational Presentation – Sam Riggs 

Mr. Sam Riggs, CEO and founder of Coastal Seaplanes, stated that he was very excited to be here 
to present an overview of his seaplane service operations in Cape Charles and throughout the 
Chesapeake Bay. (Please see attached.)  
 
Discussion followed regarding navigation interactions with working watermen, safety 
procedures, and landings in open water, and noise levels.  The deteriorating riprap near the 
seaplane dock was also discussed with Mr. Riggs stating his intention to pursue grant support to 
remediate the issue without financial impact to the Town.  Council thanked Mr. Riggs for the 
presentation and expressed interest in continued coordination with harbor staff. 

 
CONSENT AGENDA: 
A. Approval of Agenda Format 
B. Approval of Minutes 

i. September 18, 2025 Regular Meeting 
C. Approval of August 2025 Financial Report 
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Motion made by Councilman Grossman, seconded by Councilwoman Holloway, to approve the 
Consent Agenda. The motion passed by unanimous vote. 
 
Councilman Grossman noted for the record that the FY 2026 Project Tracking Report was distributed 
earlier this evening and would be included in the Financial Reports for future meetings. 
 
Motion made by Councilwoman Ashworth, seconded by Councilman Grossman, to add the 
demolition-by-neglect presentation the agenda.  The motion was approved by unanimous 
vote. 
 
UNFINISHED BUSINESS: 
A. Beachfront Master Plan 

Town Manager Rick Keuroglian noted that, upon Council request, this information, from the 
September 4, 2025 Council Work Session, was included as an informational update only.  Council 
reiterated the importance of continued community engagement as staff worked through 
long‑term beachfront planning efforts.  (Please see attached.) 

 
NEW BUSINESS: 
A. Short‑Term Rental Statistics 

Planning Director Katie Nunez presented updated Short-Term Rental (STR) licensing data 
showing approximately 308 licensed STR units.  She reviewed trends by district, broken down by 
street and by block in the Historic District, and by village and by street in Bay Creek.  She noted a 
slight decrease in Bay Creek STR activity and stable figures within the historic district.  Katie. 
Nunez went on to detail ongoing inspection preparation.  She explained that the building official 
measured every bedroom, noting egress compliance for each.  Maximum occupancy was based 
on building code requirements.  Some STR owners night have to remove beds from a room based 
on occupancy per building code since we could not allow more beds in a room than legally 
permitted.  She further explained the software development progress, including the STR 
registration module which would assist in calculating business license taxes, the inspection 
module which would permit staff to do electronic inspections and generate automatic reports, 
the zoning review module for issuance of zoning permits, and the compliance module which 
included a 24/7 hotline which was staffed by the vendor who would then notify our staff.  
Residents would be able to contact the STR owner or management company directly or call the 
hotline to file a complaint with the Town.  The software could possibly launch in November, after 
testing was completed by some of our core customers.  After the software was launched, we 
would no longer accept paper submittals.  Katie Nunez noted that Council approved providing a 
50% reduction in 2026 fees is STR owners submitted their registration application by June 30, 
2025.  Treasurer Marion Sofield stated that 15 property owners had submitted their applications 
and would receive a credit.  Katie Nunez concluded by stating that Casey Quilter was the new 
inspector who was a fantastic addition to the staff bringing years of experience.  He would be 
introduced to Council at the December meeting.  (Please see attached.) 
 
Discussion followed regarding transient occupancy tax (TOT) submittals from Airbnb and VRBO, 
and TOT submittals from bed & breakfasts (B&Bs) which were not considered STRs.  Council 
expressed their appreciation of the statistics and emphasized the importance of consistent 
enforcement and clear communication to STR operators. 

 
B. Appointment to Board of Zoning Appeals 

Katie Nunez reported the resignation of Dolores Blackburn, the current chair of the Board of 
Zoning Appeals (BZA).  When Council conducted interviews for the BZA in December 2024, there 
were several qualified candidates for this board, and Mr. Brian Murray was named as the first 
alternate to the BZA to be appointed when a vacancy occurred.  Mr. Murray was contacted and 
was still interested in serving on the BZA.  He had been attending meetings to stay informed. 
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Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to appoint Mr. 
Brian Murray to the Board of Zoning appeals to complete Ms. Blackburn’s term which would 
expire on October 31, 2026.  The motion was approved by unanimous vote. 

 
C. Permitting Accessory Dwelling Units for Short‑Term Rentals 

Katie Nunez that on July 17, 2025, Council heard a proposed Zoning Text Amendment request 
from the Cape Charles Historic District Civic League (CCHDCL) for the possibility of allowing the 
use of accessory dwelling units (ADUs) as STRs.  Council referred this request to the Planning 
Commission for consideration.  At their work session on September 22, 2025 and regular meeting 
on October 7, 2025, the Planning Commission reviewed the history of ADUs along with a 
spreadsheet listing all accessory structures in the Historic District that the Town was aware of.  
The spreadsheet might not be fully complete since there could be additional accessory structures 
that were not visible from the street.  18 ADUs were currently confirmed in the Historic District.  
The Planning Commission determined that it did not appear that renting ADUs for long-term 
housing had been widely adopted nor that they contributed a great number of rental units within 
the Town.  Staff noted that the Town, through Town Council, had not necessarily implemented all 
of the tools that might promote this housing option to a wider range of property owners.  Once 
such option could be a tax incentive or credit program afforded to any ADU that was being used 
as a long-term rental.  The Commission indicated that flexibility should be provided to ADU 
owners to provide the same opportunity that had been extended throughout the Historic District 
relative to STRs.  They indicated that only one building on a parcel should be licensed as a STR.  
The Commission identified that changes were needed in the Town’s Comprehensive Plan as well 
as the Zoning Ordinance in Sections 4.1 (Accessory Dwelling Units) and 4.14 (Short-Term 
Rentals).  The recommended changes were reviewed. 
 
Discussion followed regarding the recommended change to the Comprehensive Plan (new item 
#3 to the Future Land Use-Mixed Use Designation).  Councilman Grossman stated that this change 
had nothing to do with ADUs to which Councilwoman Ashworth agreed, adding that it was related 
but not what Council tasked the Planning Commission to do.  Katie Nunez responded that 
removing the verbiage would leave a void in the Comprehensive Plan related to housing.  
Councilman Grossman and Councilwoman Ashworth suggested a joint work session with the 
Planning Commission to further discuss this item.   
 

Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to adopt 
Resolution of Intent #20251016, with the removal of Comprehensive Plan item #3 – Future 
Land Use-Mixed Use which would be discussed by the Town Council and Planning Commission 
as a separate subject.  The motion was approved by unanimous vote.  Roll call vote: Ashworth, 
yes; Buchholz, yes; Grossman, yes; Holloway, yes; Newman, yes.   

 
DEMOLITION BY NEGLECT PRESENTATION: 
Katie Nunez provided the Demolition by Neglect presentation that was originally scheduled for the 
September meeting but was unable to provide due to an illness. (Please see attached.) 

 
TOWN MANAGER COMMENTS: 
Rick Keuroglian commented as follows:  
i) He praised staff, adding that he had been away twice recently and left Bob Panek in charge.  The 
first time was when he had to deal with family issues and the second was for his attendance at the 
Virginia Municipal League (VML) Conference.  Staff did a great job while he was out. 
 
ii) Personnel: Casey Quilter, the new Inspector and Compliance Officer was hired on September 23rd, 
and he would be dealing with short-term rentals; Karen Crumb, the new Library Assistant was hired 
on September 30th, and she would be focusing on programming and community outreach; Jessica 
Upshur, the new Finance Assistant, started on October 10th.  Jessica previously worked for 
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Northampton County handling personal property taxes, accounting and customer service.  Jerry 
Murphy, who was our accountant for almost 10 years, retired effective November 1st. 
 
iii) Staff Training and Development: Sharon Silvey, Library Manager, attended the Virginia Library  
Association’s conference in Richmond in early October; Sharon also completed a Virginia Risk 
Sharing Association (VRSA) webinar titled “Are Your Facilities Ready for VOSH” in October; Connie 
Drummond, Permit Technician, completed four classes through the Virginia Department of Housing  
Community Development as part of her continuing education requirements; Jodi Outland attended a 
virtual Human Resources Roundtable facilitated by VRSA; Jodi was pleased to announce that we were 
very close to having 100% of employees completing three Cyber Security trainings through VRSA’s 
Online University; Rick Keuroglian attended the VML Conference in October; Libby Hume, Town 
Clerk, attended the Annual Municipal Clerk’s Institute & Academy, through Virginia Commonwealth 
University, and facilitated the first half of a six-hour Athenian Leadership Dialogue, and a class titled 
“Essential for the Municipal Clerk” to first year attendees; Libby also facilitated the second half of the 
six-hour Athenian Leadership Dialogue via Zoom.  
 
iii) The derelict condition of the U.S. Postal Service (USPS) collection boxes were brought to his 
attention.  The paint was faded and the seals were peeled and the times were hard to read.  He created 
an extensive list with photographs.  The USPS had standards or requirements and if the boxes were 
not up to standard, we could request that they be repaired or replaced.  He asked Pam Endlein to go 
to the post office about this and she was shut down.  He went to the post office today and explained 
the issue to the post mistress adding that we had a beautiful community and needed the collection 
boxes to be within the standards.  He was informed that nothing would be done.  He would be 
bringing a resolution to Council to take this issue to the next level. 
 
iv) The bi-monthly report was seven pages long, and staff was working hard. 
 
v) A fraud alert was issued from the Planning & Zoning department.  Multiple emails had gone out to 
several applicants and we wanted our community to be aware of these fraudulent emails.   
 
Vice Mayor Buchholz added that this was also a session topic at the VML Conference. 
 
vi) The Finance department was enforcing business licenses.  The Town could have accessed a 10% 
penalty but we were not doing so at this time.  We wanted to work with each business to bring them 
into compliance. 
 
Councilwoman Holloway stated that she had some information regarding the some of the businesses 
on list to provide to Marion Sofield. 
 
vii) He received a letter of intent for a lease agreement for a downtown bathroom proposal from 7 
Strawberry Street.  He was still waiting for information about 11 Peach Street.  He had reached out 
twice but had not been able to get in touch with the owner.  We would have a work session on a long-
term solution and all options would be provided.  The meeting would be scheduled once all 
information was received. 
 
viii) He was working on an assessment of the Mason Avenue electrical upgrade documents and was 
trying to correct the invitation for bids that went out.  The main purpose of the electrical upgrade 
was for the electrical poles and the tree lighting was secondary. 
 
ix) He, Vice Mayor Buchholz, Councilman Grossman and Councilwoman Holloway attended the VML 
Conference.  Vice Mayor Buchholz also attended the Mayor’s Institute which was a great opportunity 
for the mayors to get together.  The conference was at the Hotel Roanoke, which was a beautiful hotel.  
It was interesting.  Several awards were distributed in various categories, and he noted that Cape 
Charles had many similar projects that needed to be submitted next year.  It was also a great 
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opportunity to network with other similar localities meting their Councils and town managers, 
listening to their best practices, etc.  He felt honored that he was able to attend. 
 
Councilwoman Holloway added that this was her sixth or seventh time attending the VML 
Conference.  When she first started going, people did not know where Cape Charles or the Eastern 
Shore was.  The last three years, and this year in particular, Cape Charles took over the whole 
conversation.  It’s been a notable change. 
 
Councilman Grossman stated that town manager evaluations was an item in one of the sessions and 
we needed a work session to review our evaluation sheet.  Vice Mayor Buchholz and Councilwoman 
Holloway agreed. 
 
MAYOR & COUNCIL COMMENTS: 
Councilwoman Holloway commented as follows: i) We have been having issues with Verizon which 
have significantly impacted businesses.  As a business owner, she personally lost about three to four 
calls each day for about two weeks.  A number of groups, including the Eastern Shore Chamber of 
Commerce, Cape Charles Main Street, Eastern Shore Tourism Commission, etc., contacted Verizon 
and had not received any communication back.  It appears to be working now, but she wanted the 
residents to know what had been done behind the scenes to try to resolve the issue.  Chief Jim Pruitt 
stated that a fiber was cut, and it was repaired yesterday; ii) Northampton County announced that 
their new county administrator would be Matt Spuck, the current town manager of Onancock.  
Councilwoman Holloway added that she had worked with him for over five years and he would be a 
good addition to the county. 
 
Vice Mayor Buchholz stated that VML Conference was more than networking.  Every town was able 
to join the discussion on how to work together regionally in areas such as housing, which was a big 
issue for everyone, not just Cape Charles.  We needed to work together to get something going. 
 
Councilwoman Ashworth asked whether the grant application for the Beachfront Master Plan had 
been submitted and asked about the timeline.  Rick Keuroglian responded that the grant application 
had been submitted and we should hear about the award in mid-November. 
 
There were no additional comments. 
 
Motion made by Councilman Grossman, seconded by Councilwoman Holloway, to adjourn the 
Town Council Regular Meeting.  The motion was approved by unanimous vote. 
 
The meeting adjourned at 8:14 p.m. 
 
   
 Vice Mayor Buchholz 
 
 
  
Town Clerk 
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October 16, 2025 Town Council Regular Meeting 
Comments & Information Provided in Writing 

 
Elise McMath, resident 
Good evening. 
 

I’m not here to oppose the ADU proposal — I support it. 
 

But I need to speak to a deeper issue this conversation has exposed. I’m speaking as an individual, 
not for any organization. 
 

At the Planning Commission’s work session, a member said Cape Charles doesn’t have a workforce 
housing problem because “our workers don’t live in town; they live in the county.” 
 

That’s wrong — factually and morally. 
 

Many of us — the Drummonds, Galloways, Harmons, Wiggins, Hendersons, and myself — live and 
work right here in town. We’re not high schoolers living with our parents or retirees, as was 
suggested. We just come from families who were able to hold on to their property. That luck doesn’t 
erase the problem. 
 

There’s another group — the people who cook our meals, pour our coffee, and work in our town 
office — who have deep roots here but can’t afford to live here. 
 

Ask them where they live, and whether they’d move to Cape Charles if they could. Every one I asked 
said yes. 
 

That’s not coincidence — that’s policy. 
 

And it’s not the county’s or the state’s — it’s yours. Zoning and land use are local choices. When you 
say your hands are tied, they’re not. The real estate market responds to your policies and not the 
other way around. The same local bodies that codified STRs as by-right in R-1 zone can make new 
policies to support the people who are displaced VIA subsidized housing and zoning laws. 
 

When policy decides who gets to live near opportunity, it’s not preserving “character,” which 
continues to be a top concern among residents in your yearly survey. It’s enforcing class 
segregation. 
 

I also heard a commissioner say affordable housing isn’t appropriate for the Harbor Railroad area 
because it’s “prime real estate.” How is that different from what we once heard about the Section 8 
housing at Sea Breeze? The message is the same: working-class people don’t belong here. The 
belong “over there”. 
 

County projects in Exmore and Onancock, and the town’s RFP on Cassatt Parkway, fall short. They 
push affordability to the margins — literally and symbolically — while reserving the best land for 
those who already have plenty. 
 

No one’s against your right to multiple houses or passive income. But if we’re being asked to 
respect others’ right to earn more than enough, they should care about our right to have enough at 
all. 
 

If we truly value Cape Charles’ small-town character — knowing and caring for one another — then 
we have to prove it in what we build and who we include. 
 

The real question shouldn't be how much our homes are worth, but how much our neighbors are 
worth to us. 
 

Thank you. 
******************** 
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Coastal Seaplanes Operational Presentation - Sam Riggs 
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August 2025 Financial Report 
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Beachfront Master Plan 
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Short-Term Rental Statistics 
 

 
 
 

 
 

 
 

20

Section 5, Item B.



 

19 

 
 

 

21

Section 5, Item B.



 

20 

 
******************** 

 
Demolition by Neglect Presentation 
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DRAFT 
TOWN COUNCIL 

 Executive Session 
Cape Charles Civic Center, 500 Tazewell Avenue 

November 6, 2025 
8:00 PM 

 
 
At 8:16 p.m. Mayor Adam Charney, having established a quorum, called to order the Executive 
Session of the Cape Charles Town Council.  In addition to Mayor Charney, in attendance were Vice 
Mayor Buchholz, Councilmen Butta, Grossman and Newman, and Councilwomen Ashworth and 
Holloway.  Also, in attendance were Town Manager Rick Keuroglian, Planning & Zoning Director 
Katie Nunez, and Dave Richards from Dominion Realty Company. 
 
Motion made by Councilman Butta, seconded by Vice Mayor Buchholz, and unanimously 
approved to go into Executive Session in accordance with Section 2.2-3711.A of the Code of 
Virginia, Paragraph 3 for the purpose of: Discussion or consideration of the acquisition of real 
property for a public purpose, or of the disposition of publicly held real property, where 
discussion in an open meeting would adversely affect the bargaining position or negotiating 
strategy of the public body.  The motion was approved by unanimous vote. 
 
Specifically: Review of Appraisal and Discussion of Findings. 
 
Members of the public were asked to leave the room. 
 
Council went into executive session at 8:17 p.m. 
 
Motion made by Councilwoman Ashworth, seconded by Councilman Grossman, to return to 
open session.  The motion was approved by unanimous vote.   
 
The open portion of the meeting resumed at 9:26 p.m.  There were no members of the public waiting 
to return to the meeting. 
 
Certification, to the best of each member’s knowledge, that (i) only public business matters lawfully 
exempted from open meeting requirements under this chapter and (ii) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed, or considered in the meeting by the public body.  Roll call vote: Ashworth, yes; Buchholz, 
yes; Butta, yes; Grossman, yes; Holloway, yes; Newman, yes. 
 
Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to adjourn the 
Town Council Executive Session.  The motion was approved by unanimous vote. 
 
The Executive Session adjourned at 9:27 p.m. 
 
 
   
       Mayor Charney 
 
 
  
Town Clerk 

28

Section 5, Item B.



 

 

September 2025 Treasurer’s Report 

Page 1 – Cash Position 

• Total cash reserves across all accounts are $19,920,075, an increase of $68,268 over the prior 
month. 

Page 2 – Revenues vs. Expenditures 

• The Harbor has collected $761,105 in YTD revenues, exceeding the prior two years to date. 

Page 3 – Capital Projects 

• A payment of $11,675 was made to REZ Electric for the modification of existing wiring in light 
poles. This is part of the project to replace the harbor boardwalk with synthetic decking. Due to 
the bankruptcy of the primary contractor on this project, work has stopped for the time being. 
We are seeking bids from other contractors to complete the work. The budget will likely need to 
be revised based on these bids. 
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Cash on Hand 8/31/2025 9/30/2025
Increase/ 

(Decrease)

Atlantic Union Bank Checking Account $16,153 $153,501 $137,348

Atlantic Union Bank Money Market Account $15,070 $15,104 $34

LGIP Account 1 - 0565 - Unrestricted $121,246 $121,681 $434

LGIP Account 2 - 0195 - Unrestricted $385,380 $386,761 $1,381

Virginia Investment Pool Liquidty Unassigned - 5003 $16,754,666 $16,814,974 $60,308

Virginia Investment Pool 1-3 Year Unassigned 0001 $1,119,426 $1,122,908 $3,482

Taylor Bank Operating Cash Account $784,302 $149,584 -$634,719

Taylor Bank Sweep Account $655,563 $1,155,563 $500,000

Total Cash On Hand $19,851,806 $19,920,075 $68,268

Restricted and Reserved Cash Balances 8/31/2025 9/30/2025
Increase/ 

(Decrease)

Atlantic Union Bank Checking  Account - Police Funds $431 $431 $0

LGIP Account 2 -  Restricted for USDA loan covenant $30,120 $30,120 $0

Virginia Investment Pool Liquidity Acct#1 Facility Fees Rsrvd (Utilities) $0 $0 $0

Total Cash Held in Reserve $30,551 $30,551 $0

Total Cash - All Accounts $19,882,357 $19,950,626 $68,268

MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT

September 30, 2025

30

Section 5, Item C.



  

  YTD 2014 Real Estate Tax Collections December 2013-October 2014   

CURRENT CURRENT ANNUAL % REALIZED/

FUND MONTH YEAR-TO-DATE BUDGET EXPENDED FY25

GENERAL Fund

  REVENUE $451,426 $1,307,202 $5,870,099 22.27%
  EXPENDITURES $834,222 $1,701,078 $5,870,099 28.98%

        NET ($382,796) ($393,876) $0

GENERAL Capital Fund

  REVENUE $0 $1,512,768 $6,837,456 22.12%
  EXPENDITURES $56,066 $2,247,424 $6,837,456 32.87%

        NET ($56,066) ($734,656) $0

GENERAL Debt Service Fund

  REVENUE $0 $1,595,121 $1,655,121 96.37%
  EXPENDITURES $0 $1,500,000 $1,655,121 90.63%

        NET $0 $95,121 $0

GENERAL Special Activities Fund

  REVENUE $0 $0 $0 0.00%
  EXPENDITURES $0 $0 $0 0.00%

        NET $0 $0 $0

PUBLIC UTILITIES Fund
   REVENUE $434 $81,551 $80,000 101.94%
  EXPENDITURES $0 $80,000 $80,000 100.00%

        NET $434 $1,551 $0

HARBOR Fund  
  REVENUE $107,010 $761,105 $1,000,631 76.06%
  EXPENDITURES $72,897 $312,628 $1,000,631 31.24%

        NET $34,113 $448,477 $0

SANITATION Fund
   REVENUE -$9 $3,213 $361,177 0.89%
   EXPENDITURES $29,886 $99,822 $361,177 27.64%
        NET ($29,895) ($96,608) $0

REVENUE VS. EXPENDITURES

MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT

September 30, 2025
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As of:
9/30/2025 % of Current FY26 QTR 1 QTR 2 QTR 3 QTR 4 FY26 YTD (Over)/Under 

Year Budget Budgeted Expended Expended Expended Expended Expended Budget

General Capital Fund   

Municipal Space Replacement 0% $3,087,981.00 2,004$            -$                     -$                     -$                     2,004$                   3,085,977$               

ADA Parking 9% $60,000.00 5,667$            -$                     -$                     -$                     5,667$                   54,333$                  

Library Repair & Renovation 0%  $             310,000 610$               -$                     -$                     -$                     610$                      309,390$                

Beachfront Revitalization 0%  $               45,000 -$                    -$                     -$                     -$                     -$                       45,000$                  

Beach Restroom/Bathhouse 0%  $               45,000 -$                    -$                     -$                     -$                     -$                       45,000$                  

Sidewalk Infill 0%  $             100,000 -$                    -$                     -$                     -$                     -$                       100,000$                

Mason Ave. Electrical 0%  $             164,000 -$                    -$                     -$                     -$                     -$                       164,000$                

Keck Wells Water Line Return 0%  $             565,000 -$                    -$                     -$                     -$                     -$                       565,000$                

Subtotal    4,376,981.00$    8,281$           -$                     -$                     -$                     8,281$                   3,803,700$               

Harbor Fund

Fuel Tank Improvements 0%  $               42,000 -$                    -$                     -$                     -$                     -$                           42,000$                     
Fixed Dock Rehab 0%  $               25,000 -$                    -$                     -$                     -$                     -$                           25,000$                     
Replace Boardwalk With Synthetic Decking 9%  $             129,000 11,785$         -$                     -$                     -$                     11,785$                 117,215$                

Subtotal    196,000$             11,785$         -$                     -$                     -$                     11,785$                184,215$                  

TOTAL 4,572,981$       20,066$       -$                   -$                   -$                   20,066$              3,987,915$            

FY 26 Capital Improvement Project Tracking Report
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Specific Sources of Revenue as of 9/30/2025

-

27,487 

-

62 

3,451 

- 1,357 

27,419 

15,906 

7,594 

9,461 

10,007 
316,336 

345,187 

34,519 

5,894 

78,850 

150,896 

-

29,206 

509 

-
434 

-
1,173 

17,971 

17,085 

7,483 

20,286 

7,724 

311,965 

346,213 

34,621 

5,234 

93,244 

123,135 

2,214 

25,355 
-

-

5,425 

-

3,181 

36,300 

18,702 

7,522 

11,190 

7,887 

314,733 

402,963 
12,768 

4,461 

77,344 

177,405 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000

Real Estate Taxes

Prior Yr Real, PP Taxes & Lic Taxes

  Personal Property Taxes

 License Tax

Golf Cart Decals

Machinery & Tools

Penalties & Interest - Real & PP Tax

Local Sales Tax

Consumer Utility Taxes

Communications Tax

Business License Tax

Admission Taxes

Transient Occupancy Tax

Meals Tax General Fund

Meals Tax .5% Capital Fund

County Cigarette Tax

Planning and Building Permits & Fees

Harbor Dockage

FY26 YTD as of Sept 2025

FY25 YTD as of Sept 2024

FY24 YTD as of Sept 2023

Regular Meals Tax  Budget is $840,000

Transient Occupancy Tax Budget is $700,000

Sales & Use Tax                               Budget is $105,000
Planning & Building Fees  Budget is $400,400

Business License Tax Budget is $340,000

Harbor Dockage Budget is $340,000
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As of:

11/14/2025 % of FY26 FY26 YTD (Over)/Under 
Budget Budgeted Expended Budget

Restroom Trailer 49% 70,000$                   34,582.50$             35,417.50$                  

Interim Town Hall Costs

Moving Costs

Repairs & Improvments 32,566.52$          

Information Technology & Computer Hardware 29,536.28$          

Furnishings 16,257.04$          

Contingency 5,162.56$            

Subtotal 84% 100,000$            83,522.40$          16,477.60$             

Lease 62,019$              -$                     

Total 52% 162,019$                83,522.40$             78,496.60$             

 

FY 26 Real Time Project Tracking Report
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Agenda Title: Agenda Date: 

January 2, 2026 as Additional Paid 
Holiday 

November 20, 2025 

Subject/Proposal/Request: 

Request for Town Council approval of an additional paid holiday for 
Town staff on Friday, January 2, 2026 

Town of  

Cape Charles 

Attachments: For Council: 

None Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Libby Hume, Town Clerk Rick Keuroglian,              
Town Manager 

 
Background: 

New Year’s Day falls on Thursday, January 1, 2026, and Town offices will be closed for the 

holiday. The following day, Friday, January 2, is scheduled as a regular workday.  Historically, 

the week between Christmas and New Year’s operates with minimal staffing, as many 

employees use vacation time.  Public demand for services is also traditionally low during this 

period. 

 
 
Item Specifics: 

Throughout the past year, staff have managed a heavy workload, especially with the Town Hall 

office relocation the end of October.  Employees dedicated significant time and energy both 

before and after the move.  This required extensive staff time, flexibility, and teamwork.  While 

operations have continued, departments are still settling into the new office space. 

 

Given the demanding year, followed by an intense fall season and continued settling-in 

activities, designating Friday, January 2, 2026, as an additional holiday would serve as a 

meaningful expression of appreciation to Town staff. 

 

Essential services would remain fully covered following standard holiday practices. 

 
 
Recommendation:  

Staff recommends that Town Council approve Friday, January 2, 2026, as an additional paid 

holiday for Town employees, with Town offices closed to the public and essential services 

staffed as required. 
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Agenda Title: Agenda Date: 

USPS Collection Box Resolution November 20, 2025 

Subject/Proposal/Request: 

Request for Town Council approval of a Resolution formally 
requesting the U.S. Postal Service to inspect, repair, refinish or 
replace deteriorated blue collection boxes located throughout the 
Town 

Town of  

Cape Charles 

Attachments: For Council: 

Resolution 20251120 & 
Photographs and Assessment 
previously submitted to USPS 

Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Libby Hume, Town Clerk Rick Keuroglian,              
Town Manager 

 
Background: 

Town staff recently conducted a visual assessment of the USPS blue collection boxes located 
throughout Cape Charles. This assessment identified multiple collection boxes in deteriorating 
condition, including chipping paint, peeling decals, and severely faded or illegible collection 
schedule stickers. The affected boxes are located in highly visible areas within both the 
downtown commercial district and nearby residential neighborhoods. 
 
 
Item Specifics: 

The following collection box locations were identified as requiring attention: 
 Fig Street & Monroe Avenue 
 Nectarine Street & Monroe Avenue 
 Monroe Avenue & Harbor Avenue 
 Mason Avenue & Pine Street 
 Randolph Avenue & Strawberry Street 
 Tazewell Avenue & Plum Street 

 
These conditions negatively affect the appearance of the Town and diminish the visibility and 
professionalism of USPS assets situated in key public corridors. Because blue collection boxes 
are critical for residents, particularly seniors, individuals with mobility limitations, and those 
lacking personal transportation, they must remain well-maintained, clearly marked, and secure. 
 
The Town has made multiple good-faith efforts over the past two months to work collaboratively 
with USPS to address the deteriorating collection boxes: 
 
1. October 1, 2025 – The Assistant to the Town Manager, Pam Endlein, notified the counter 

clerk at the Cape Charles Post Office that several collection boxes required repainting or 
replacement. The clerk indicated that the Post Office had no budget available to address 
these concerns but stated she would relay the information to the Postmaster. 
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2. October 16, 2025 – The Town Manager personally delivered a written assessment, 
photographs, and a formal request for repair, repainting, or replacement of the affected 
boxes. The counter clerk contacted the Postmaster, who expressed frustration at 
receiving the complaint. The Postmaster stated she would not have the collection boxes 
repainted or replaced but might consider new labels. 

 
Despite these communications and the detailed documentation provided, there has been no 
willingness on the part of the Postmaster to take corrective action. The boxes continue to 
deteriorate, and the Town has received additional comments from residents concerned about 
their appearance and condition. 
 
To support the Town’s ongoing efforts and ensure a timely response from USPS, staff 
recommends that the Town Council adopt a formal Resolution urging USPS to inspect, repair, 
refinish, or replace the collection boxes identified above and to provide a written response 
outlining next steps. 
 
 
Recommendation:  

Staff recommends that Town Council adopt Resolution 20251120 requesting the United States 

Postal Service to repair or replace the deteriorated blue collection boxes located throughout the 

Town and authorize the Town Manager to transmit the Resolution and supporting documentation 

to the proper USPS officials and elected representatives. 
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RESOLUTION NO.  20251120 

 

A RESOLUTION REQUESTING THE UNITED STATES POSTAL 

SERVICE TO REPAIR OR REPLACE PUBLIC BLUE COLLECTION 

BOXES LOCATED WITHIN THE TOWN OF CAPE CHARLES, VIRGINIA 

 
WHEREAS, the Town Council of the Town of Cape Charles, Virginia, is committed to supporting 

safe, reliable, and accessible mail service for residents, businesses, and visitors; and 

 

WHEREAS, the United States Postal Service (“USPS”) provides blue collection boxes throughout 

the Town of Cape Charles for the convenient deposit of outgoing mail; and 

 

WHEREAS, several of these blue collection boxes, including but not limited to those located at: 

 

 Fig Street & Monroe Avenue 

 Nectarine Street & Monroe Avenue 

 Monroe Avenue & Harbor Avenue 

 Mason Avenue & Pine Street 

 Randolph Avenue & Strawberry Street 

 Tazewell Avenue & Plum Street 

 

have been observed by Town staff and residents to be in deteriorated condition, including issues such as 

rust, faded or illegible markings, and other visible wear; and 

 

WHEREAS, the current condition of these collection boxes may hinder the secure and weather-

tight deposit of mail, create confusion regarding their usability, and negatively impact the appearance of the 

Town’s streetscapes; and 

 

WHEREAS, many residents, including seniors, individuals with limited mobility, and those 

without access to personal transportation, rely on conveniently located, well-maintained USPS collection 

boxes to conduct essential personal and business correspondence; and 

 

WHEREAS, maintaining these USPS collection boxes in good repair is important to preserving 

trust in the mail system, supporting local commerce, and ensuring that residents can continue to mail time-

sensitive items, including but not limited to bill payments, legal documents, and other important 

correspondence; and 

 

WHEREAS, the Town Council wishes to formally and respectfully request that the USPS inspect 

all blue collection boxes within the Town limits and promptly repair, repaint, or replace those that are 

damaged, deteriorated, or otherwise in need of attention. 

 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Cape Charles, 

Virginia, that: 

 

1. The Town Council hereby respectfully requests that the United States Postal Service conduct a 

thorough inspection, or review the inspections conducted by the Town Manager and provided to 

the postmistress, of all blue collection boxes located within the Town of Cape Charles and, within 

a reasonable period of time, repair, repaint, or replace any boxes found to be rusted, faded, or 

otherwise not in good working and visual condition. 
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2. The Town Council further requests that USPS provide a written response to the Town outlining the 

actions to be taken and, if possible, an anticipated timeline for repairs or replacements to be 

completed. 

 

3. The Town Manager is hereby authorized and directed to transmit a copy of this Resolution to the 

Postmaster of the Cape Charles Post Office, the appropriate USPS District Manager, and such other 

USPS representatives or elected officials as may be appropriate. 

 

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately upon its adoption. 

 

Adopted by the Town Council of the Town of Cape Charles, Virginia, this 20th day of November, 2025. 

 

 

 

 By:   

  Mayor Charney 

  

Attest:  

 

 

  

 Town Clerk 
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Location of Collection Box:  Corner of Fig Street & Monroe Avenue

Date of Assessment:  October 15,2025

Assessed by:  Rick Keuroglian, Town Manager, Town of Cape Charles

Painted in official USPS 'Collection Box Blue' (no fading, rust, or mismatched color). ☐
Displays approved USPS logo and collection decals only. ☐
No unauthorized stickers, posters, or graffiti. ☐
Pickup schedule decal (Label 55B) is current, legible, and placed on front panel. ☐
Label 55B includes location of nearest box with latest (≥ 5 PM) weekday pickup. ☐

Base firmly anchored to pavement/sidewalk; legs secure with tamper-proof bolts. ☐
No missing bolts, loose anchors, or unstable footing. ☐
No holes, severe corrosion, or rust-through on body or legs. ☐
Door and lock operate smoothly and close flush (no gaps that allow entry). ☐
Weather seal intact—no leaks or gaps exposing interior to rain or debris. ☐

Lock assembly intact; no evidence of tampering or forced entry. ☐
Collection slot not obstructed or deformed. ☐
Anti-theft features (baffles, narrow slots) present and undamaged. ☐
Interior free of debris and properly aligned with collection container. ☐

Exterior free from dirt, tape residue, or vandalism. ☐
Paint smooth, without bubbling, peeling, or exposed metal. ☐
Graffiti removed promptly. ☐
Decals clean and not curling or peeling. ☐

Located on firm, level surface clear of tripping hazards. ☐
Accessible from public sidewalk or curb without blocking driveways. ☐
Clear of visual obstructions (signs, shrubs, vehicles). ☐
ADA accessibility maintained (walkways ≥ 36 in wide, unobstructed approach). ☐

Annual safety inspection completed and logged (per USPS policy). ☐
Maintenance performed or scheduled (painting, decal replacement, repairs). ☐
If found unrepairable (severe rust/structural compromise), marked for replacement. ☐

Notes of Findings:
Collection Box was last installed in 1958.
The exterior appearance is in poor condition and is desperately in need of being repainted.
The USPS Decals are in poor condition and are peeling at the edges.
The information decals are in poor condition and are desperately in need of being replaced.

Recommendation:
The Town of Cape Charles is requesting that these issues be resolved or have the Collection Box replaced.

5. Accessibility & Placement

6. Inspection & Maintenance Log

USPS Blue Collection Box Inspection & Maintenance Checklist

1. Identification & Branding

2. Structural Integrity

3. Security & Function

4. Appearance & Cleanliness
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Blue USPS Mail Collection Box at Fig St and Monroe Ave 
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Location of Collection Box:  Corner of Nectarine Street & Monroe Avenue

Date of Assessment:  October 15,2025

Assessed by:  Rick Keuroglian, Town Manager, Town of Cape Charles

Painted in official USPS 'Collection Box Blue' (no fading, rust, or mismatched color). ☐
Displays approved USPS logo and collection decals only. ☐
No unauthorized stickers, posters, or graffiti. ☐
Pickup schedule decal (Label 55B) is current, legible, and placed on front panel. ☐
Label 55B includes location of nearest box with latest (≥ 5 PM) weekday pickup. ☐

Base firmly anchored to pavement/sidewalk; legs secure with tamper-proof bolts. ☐
No missing bolts, loose anchors, or unstable footing. ☐
No holes, severe corrosion, or rust-through on body or legs. ☐
Door and lock operate smoothly and close flush (no gaps that allow entry). ☐
Weather seal intact—no leaks or gaps exposing interior to rain or debris. ☐

Lock assembly intact; no evidence of tampering or forced entry. ☐
Collection slot not obstructed or deformed. ☐
Anti-theft features (baffles, narrow slots) present and undamaged. ☐
Interior free of debris and properly aligned with collection container. ☐

Exterior free from dirt, tape residue, or vandalism. ☐
Paint smooth, without bubbling, peeling, or exposed metal. ☐
Graffiti removed promptly. ☐
Decals clean and not curling or peeling. ☐

Located on firm, level surface clear of tripping hazards. ☐
Accessible from public sidewalk or curb without blocking driveways. ☐
Clear of visual obstructions (signs, shrubs, vehicles). ☐
ADA accessibility maintained (walkways ≥ 36 in wide, unobstructed approach). ☐

Annual safety inspection completed and logged (per USPS policy). ☐
Maintenance performed or scheduled (painting, decal replacement, repairs). ☐
If found unrepairable (severe rust/structural compromise), marked for replacement. ☐

Notes of Findings:
Collection Box was last installed in 1980.
The exterior appearance is in poor condition and is desperately in need of being repainted.
The USPS Decals are in poor condition and are peeling at the edges.
The information decals are in poor condition and are desperately in need of being replaced.

Recommendation:
The Town of Cape Charles is requesting that these issues be resolved or have the Collection Box replaced.

5. Accessibility & Placement

6. Inspection & Maintenance Log

USPS Blue Collection Box Inspection & Maintenance Checklist

1. Identification & Branding

2. Structural Integrity

3. Security & Function

4. Appearance & Cleanliness
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Blue USPS Mail Collection Box at Nectarine St and Monroe Ave 
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Location of Collection Box:  Corner of Harbor Avenue & Monroe Avenue

Date of Assessment:  October 15,2025

Assessed by:  Rick Keuroglian, Town Manager, Town of Cape Charles

Painted in official USPS 'Collection Box Blue' (no fading, rust, or mismatched color). ☐
Displays approved USPS logo and collection decals only. ☐
No unauthorized stickers, posters, or graffiti. ☐
Pickup schedule decal (Label 55B) is current, legible, and placed on front panel. ☐
Label 55B includes location of nearest box with latest (≥ 5 PM) weekday pickup. ☐

Base firmly anchored to pavement/sidewalk; legs secure with tamper-proof bolts. ☐
No missing bolts, loose anchors, or unstable footing. ☐
No holes, severe corrosion, or rust-through on body or legs. ☐
Door and lock operate smoothly and close flush (no gaps that allow entry). ☐
Weather seal intact—no leaks or gaps exposing interior to rain or debris. ☐

Lock assembly intact; no evidence of tampering or forced entry. ☐
Collection slot not obstructed or deformed. ☐
Anti-theft features (baffles, narrow slots) present and undamaged. ☐
Interior free of debris and properly aligned with collection container. ☐

Exterior free from dirt, tape residue, or vandalism. ☐
Paint smooth, without bubbling, peeling, or exposed metal. ☐
Graffiti removed promptly. ☐
Decals clean and not curling or peeling. ☐

Located on firm, level surface clear of tripping hazards. ☐
Accessible from public sidewalk or curb without blocking driveways. ☐
Clear of visual obstructions (signs, shrubs, vehicles). ☐
ADA accessibility maintained (walkways ≥ 36 in wide, unobstructed approach). ☐

Annual safety inspection completed and logged (per USPS policy). ☐
Maintenance performed or scheduled (painting, decal replacement, repairs). ☐
If found unrepairable (severe rust/structural compromise), marked for replacement. ☐

Notes of Findings:
Collection Box was last installed in 1995.
The exterior appearance is in poor condition and is desperately in need of being repainted.
The USPS Decals are in poor condition and are peeling at the edges.
The information decals are in poor condition and are desperately in need of being replaced.

Recommendation:
The Town of Cape Charles is requesting that these issues be resolved or have the Collection Box replaced.

5. Accessibility & Placement

6. Inspection & Maintenance Log

USPS Blue Collection Box Inspection & Maintenance Checklist

1. Identification & Branding

2. Structural Integrity

3. Security & Function

4. Appearance & Cleanliness
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Blue USPS Mail Collection Box at Harbor Ave and Monroe Ave 
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Location of Collection Box:  Corner of Mason Avenue & Pine Street

Date of Assessment:  October 15,2025

Assessed by:  Rick Keuroglian, Town Manager, Town of Cape Charles

Painted in official USPS 'Collection Box Blue' (no fading, rust, or mismatched color). ☐
Displays approved USPS logo and collection decals only. ☐
No unauthorized stickers, posters, or graffiti. ☐
Pickup schedule decal (Label 55B) is current, legible, and placed on front panel. ☐
Label 55B includes location of nearest box with latest (≥ 5 PM) weekday pickup. ☐

Base firmly anchored to pavement/sidewalk; legs secure with tamper-proof bolts. ☐
No missing bolts, loose anchors, or unstable footing. ☐
No holes, severe corrosion, or rust-through on body or legs. ☐
Door and lock operate smoothly and close flush (no gaps that allow entry). ☐
Weather seal intact—no leaks or gaps exposing interior to rain or debris. ☐

Lock assembly intact; no evidence of tampering or forced entry. ☐
Collection slot not obstructed or deformed. ☐
Anti-theft features (baffles, narrow slots) present and undamaged. ☐
Interior free of debris and properly aligned with collection container. ☐

Exterior free from dirt, tape residue, or vandalism. ☐
Paint smooth, without bubbling, peeling, or exposed metal. ☐
Graffiti removed promptly. ☐
Decals clean and not curling or peeling. ☐

Located on firm, level surface clear of tripping hazards. ☐
Accessible from public sidewalk or curb without blocking driveways. ☐
Clear of visual obstructions (signs, shrubs, vehicles). ☐
ADA accessibility maintained (walkways ≥ 36 in wide, unobstructed approach). ☐

Annual safety inspection completed and logged (per USPS policy). ☐
Maintenance performed or scheduled (painting, decal replacement, repairs). ☐
If found unrepairable (severe rust/structural compromise), marked for replacement. ☐

Notes of Findings:
Collection Box was last installed in 1994.
The exterior appearance is in poor condition and is desperately in need of being repainted.
The USPS Decals are in poor condition and are peeling at the edges.
The information decals are in poor condition and are desperately in need of being replaced.

Recommendation:
The Town of Cape Charles is requesting that these issues be resolved or have the Collection Box replaced.

5. Accessibility & Placement

6. Inspection & Maintenance Log

USPS Blue Collection Box Inspection & Maintenance Checklist

1. Identification & Branding

2. Structural Integrity

3. Security & Function

4. Appearance & Cleanliness
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Blue USPS Mail Collection Box at Mason Ave and Pine St 
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Location of Collection Box:  Corner of Randolph Avenue & Strawberry Street

Date of Assessment:  October 15,2025

Assessed by:  Rick Keuroglian, Town Manager, Town of Cape Charles

Painted in official USPS 'Collection Box Blue' (no fading, rust, or mismatched color). ☐
Displays approved USPS logo and collection decals only. ☐
No unauthorized stickers, posters, or graffiti. ☐
Pickup schedule decal (Label 55B) is current, legible, and placed on front panel. ☐
Label 55B includes location of nearest box with latest (≥ 5 PM) weekday pickup. ☐

Base firmly anchored to pavement/sidewalk; legs secure with tamper-proof bolts. ☐
No missing bolts, loose anchors, or unstable footing. ☐
No holes, severe corrosion, or rust-through on body or legs. ☐
Door and lock operate smoothly and close flush (no gaps that allow entry). ☐
Weather seal intact—no leaks or gaps exposing interior to rain or debris. ☐

Lock assembly intact; no evidence of tampering or forced entry. ☐
Collection slot not obstructed or deformed. ☐
Anti-theft features (baffles, narrow slots) present and undamaged. ☐
Interior free of debris and properly aligned with collection container. ☐

Exterior free from dirt, tape residue, or vandalism. ☐
Paint smooth, without bubbling, peeling, or exposed metal. ☐
Graffiti removed promptly. ☐
Decals clean and not curling or peeling. ☐

Located on firm, level surface clear of tripping hazards. ☐
Accessible from public sidewalk or curb without blocking driveways. ☐
Clear of visual obstructions (signs, shrubs, vehicles). ☐
ADA accessibility maintained (walkways ≥ 36 in wide, unobstructed approach). ☐

Annual safety inspection completed and logged (per USPS policy). ☐
Maintenance performed or scheduled (painting, decal replacement, repairs). ☐
If found unrepairable (severe rust/structural compromise), marked for replacement. ☐

Notes of Findings:
Collection Box was last installed in 1968.
The exterior appearance is in poor condition and is desperately in need of being repainted.
The USPS Decals are in poor condition and are peeling at the edges.
The information decals are in poor condition and are desperately in need of being replaced.

Recommendation:
The Town of Cape Charles is requesting that these issues be resolved or have the Collection Box replaced.

5. Accessibility & Placement

6. Inspection & Maintenance Log

USPS Blue Collection Box Inspection & Maintenance Checklist

1. Identification & Branding

2. Structural Integrity

3. Security & Function

4. Appearance & Cleanliness
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Blue USPS Mail Collection Box at Randolph Ave and Strawberry St 
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Location of Collection Box:  Corner of Tazewell Avenue & Plum Street

Date of Assessment:  October 15,2025

Assessed by:  Rick Keuroglian, Town Manager, Town of Cape Charles

Painted in official USPS 'Collection Box Blue' (no fading, rust, or mismatched color). ☐
Displays approved USPS logo and collection decals only. ☐
No unauthorized stickers, posters, or graffiti. ☐
Pickup schedule decal (Label 55B) is current, legible, and placed on front panel. ☐
Label 55B includes location of nearest box with latest (≥ 5 PM) weekday pickup. ☐

Base firmly anchored to pavement/sidewalk; legs secure with tamper-proof bolts. ☐
No missing bolts, loose anchors, or unstable footing. ☐
No holes, severe corrosion, or rust-through on body or legs. ☐
Door and lock operate smoothly and close flush (no gaps that allow entry). ☐
Weather seal intact—no leaks or gaps exposing interior to rain or debris. ☐

Lock assembly intact; no evidence of tampering or forced entry. ☐
Collection slot not obstructed or deformed. ☐
Anti-theft features (baffles, narrow slots) present and undamaged. ☐
Interior free of debris and properly aligned with collection container. ☐

Exterior free from dirt, tape residue, or vandalism. ☐
Paint smooth, without bubbling, peeling, or exposed metal. ☐
Graffiti removed promptly. ☐
Decals clean and not curling or peeling. ☐

Located on firm, level surface clear of tripping hazards. ☐
Accessible from public sidewalk or curb without blocking driveways. ☐
Clear of visual obstructions (signs, shrubs, vehicles). ☐
ADA accessibility maintained (walkways ≥ 36 in wide, unobstructed approach). ☐

Annual safety inspection completed and logged (per USPS policy). ☐
Maintenance performed or scheduled (painting, decal replacement, repairs). ☐
If found unrepairable (severe rust/structural compromise), marked for replacement. ☐

Notes of Findings:
Collection Box was last installed in 1959.
The exterior appearance is in poor condition and is desperately in need of being repainted.
The USPS Decals are in poor condition and are peeling at the edges.
The information decals are in poor condition and are desperately in need of being replaced.

Recommendation:
The Town of Cape Charles is requesting that these issues be resolved or have the Collection Box replaced.

5. Accessibility & Placement

6. Inspection & Maintenance Log

USPS Blue Collection Box Inspection & Maintenance Checklist

1. Identification & Branding

2. Structural Integrity

3. Security & Function

4. Appearance & Cleanliness
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Blue USPS Mail Collection Box at Tazewell Ave and Plum St
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Agenda Title: Agenda Date: 

Waste Collection Services Contract 
Extension 

November 20, 2025 

Subject/Proposal/Request: 

Approve Contract Extension for Waste Collection and Disposal 
Services 

Town of  

Cape Charles 

Attachments: For Council: 

None Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Libby Hume, Town Clerk Rick Keuroglian,              
Town Manager 

 
Background: 

On November 21, 2024, the Town of Cape Charles awarded a contract effective December 1, 
2024 to P.W. Davis Disposal for all waste collection and disposal services for the Town.  The 
contract was for one year with the option to renew for three additional years, for a total of four 
years. 
 
 
Item Specifics: 

This is the first of the three extensions covering the timeframe from December 1, 2025 through 
November 30, 2026. 
 
The invitation for bids specified that the annual cost adjustment would be based on the 
Consumer Price Index (CPI). 
 
The proposed rates received from Davis Disposal, based on a 3% Consumer Price Index, are: 

 Residential receptacles will increase to $20.11 from $19.52 

 8-yard dumpster at 201 Mason Avenue will increase to $335.78 from $326.00 

 4-yard dumpster at 201 Mason Avenue will increase to $309.00 from $300.00 

 8-yard dumpster at the Harbor will increase to $360.50 from $350.00 
 
Sufficient funds were appropriated in the FY 2026 budget to cover this increase. 
 
 
Recommendation:  

Staff requests Council approval for the first extension of the Waste Collection and 
Disposal Services contract with P. W. Davis Disposal from December 1, 2025 through 
November 30, 2026. 
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Agenda Title: Agenda Date: 

Request for Financial Support for 
Plain Air Cape Charles 

November 20, 2025 

Subject/Proposal/Request: 

Request for Town Council consideration of financial support for the 
2026 Plein Air Cape Charles event, coordinated with the 250th Sail 
Fest Celebration on June 18-21, 2026. 

Town of  

Cape Charles 

Attachments: For Council: 

Proposal Letter from Arts Enter & 
LemonTree Gallery, Projected 
Event Budget 

Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Libby Hume, Town Clerk Rick Keuroglian,              
Town Manager 

 
Background: 

Arts Enter and the LemonTree Gallery have requested that the Town of Cape Charles provide 
financial support for Plein Air Cape Charles, a multi-day open-air painting festival proposed for 
June 18–21, 2026. The event is intentionally aligned with the 250th Sail Fest Celebration to 
enhance overall tourism activity and community engagement during this high-visibility weekend. 
 
Plein air art festivals are growing in popularity nationwide, particularly in small coastal and 
historic towns similar to Cape Charles. These events draw artists and visitors eager to 
experience local landscapes and cultural offerings. The organizers emphasize that the event is 
not only an arts-focused gathering but also a strategic driver of tourism, economic activity, and 
long-term cultural branding for the town. 
 
 
Item Specifics: 

In their proposal, Arts Enter and the LemonTree Gallery highlight how plein air events 
nationwide have supported downtown vibrancy, boosted small business revenues, and 
strengthened community identity. Their vision for Plein Air Cape Charles aligns strongly with the 
town’s goals to promote heritage, arts, and tourism while supporting local businesses. 
 
Please see the proposal and projected budget for the full details. 
 
 
Recommendation:  

Staff recommends that Town Council review the proposal and determine whether to provide 
financial support for Plein Air Cape Charles as part of the 250th Sail Fest Celebration.  
 
If Council chooses to proceed, staff recommends identifying an appropriate funding source 
within the FY26 budget to support the event. 
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 ARTS ENTER CAPE CHARLES   |   301 MASON AVENUE   |   CAPE CHARLES, VIRGINIA 23310 
WWW.ARTSENTERCAPECHARLES.ORG   |   757-331-4327 

 
 

November 11 , 2025 

Honorable Council Members, 

We, at Arts Enter and the LemonTree Gallery, would like to propose that the town of Cape Charles 

financially support Plein Air Cape Charles — a vibrant, open-air painting event that not only celebrates 

our natural beauty but also significantly benefits our local economy. We plan to coordinate with the 250th 

Sail Fest Celebration with the Plein Air organized on the same weekend, June19-21. 

Across the country, towns similar in size to ours have seen remarkable tourism boosts from such 

events. Visitors are drawn by the chance to watch artists at work, explore the area, and take home original 

art capturing our landscapes. These visitors eat in our restaurants, stay in local inns, and shop in our 

stores, creating a ripple effect of economic activity that extends well beyond the event weekend. 

According to national arts impact studies, cultural travelers spend up to 80% more than the average 

tourist. Even a modest plein air event can attract hundreds of visitors and generate tens of thousands of 

dollars in local spending. The art created here also becomes a living promotion for our town—featured 

in galleries, social media posts, and collectors’ homes across the region and beyond. 

Beyond the financial return, the event builds community pride and enriches our cultural identity. It invites 

residents to connect with artists, participate in workshops, and experience our landscapes through fresh 

eyes. 

The event can be self-sustaining and even profitable while strengthening our town’s image as a vibrant, 

creative, and welcoming destination. 

Supporting this initiative isn’t just about art—it’s a strategic investment in tourism, local business, and 

community vitality. 

Thank you for your consideration. 

  

Yours in Art, 

Clelia Cardano Sheppard 

MaryAnn Roehm 
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1. Tourism Impact: 

● Plein air art festivals draw visitors who travel specifically for arts and cultural experiences. 

● Visitors stay longer and spend more — on lodging, dining, and shopping — generating direct 

revenue for local businesses. 

● Art tourists tend to be high-value travelers: they spend 60–80% more per trip than average 

tourists (according to Americans for the Arts and the U.S. Travel Association). 

2. Economic Multiplier Effect: 

● Participating artists often come from out of town, booking accommodations, dining locally, and 

purchasing materials and services during their stay. 

● Galleries, restaurants, and retail shops see increased foot traffic throughout the event and in the 

weeks following, as art buyers return or tell others about the town. 

3. Cultural Branding and Visibility: 

● A plein air event positions the town as an arts destination — a brand that attracts visitors year-

round. 

● Images of local landscapes created by artists become lasting promotional material, circulating on 

social media, in art publications, and through sales to collectors who display “a piece of your 

town” in homes and galleries nationwide. 

4. Community and Civic Benefits: 

● The event celebrates local beauty and heritage while fostering civic pride. 

● Partnerships with local businesses, schools, and organizations create cross-promotion and 

sponsorship opportunities. 

● Events like quick-paints, auctions, and artist meet-and-greets invite resident participation, 

strengthening community engagement. 

5. Profitability and Sustainability: 

● Sponsorships, artist entry fees, art sales commissions, and auction proceeds can offset or exceed 

event costs. 

● The long-term return comes from repeat tourism, expanded cultural reputation, and potential 

grants for the arts. 

Thanks for for reviewing this suggestion and opportunity for Cape Charles. 
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 Cape Charles Plein Air  

A featured Sailfest Event 

June 18-21, 2026 

Projected Budget 

 

Marketing – Social and Print    $5000 

Cash Prizes       $5000 

Qualified non-local Plein Air Judge   $3000 

Artist Welcome packages     $ 500 

Hospitality food and drink     $ 500 

Administration and Misc.     $2000 

Total         $16,000 
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