
 

Historic District Review Board Meeting 

April 21, 2026 at 5:00 PM 

Cape Charles Civic Center - 500 Tazewell Avenue 

Agenda 

 

1. Call to Order 

A. Roll Call 

B. Establish Quorum 

2. Invocation and Pledge of Allegiance 

3. Public Comments 

4. Consent Agenda 

A. Approval of Agenda Format 

B. Approval of Minutes  

C. Approval of Minutes  

D. Approval of Minutes  

5. Unfinished Business:  

New Business: Applications for Certificate of Appropriateness: 

6. RENOVATION, MINOR: 

A. 300 Strawberry Street 

7. RENOVATIONS, ADDITIONS, & NEW CONSTRUCTION:  

A. 619 Monroe Avenue 

B. 509 Harbor Avenue 

C. Tax Map #83A4-B-47 on Stone Road 

8. Other Business 

A. Report from Zoning Administrator 

9. Adjournment  
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HISTORIC DISTRICT REVIEW BOARD 
Regular Meeting 

Cape Charles Civic Center 

January 20, 2026 

5:00 p.m. 
 
At approximately 5:00 p.m., Vice-Chairwoman Elizabeth Wright, having established a quorum, called to order the 

Regular Meeting of the Historic District Review Board (HDRB). In addition to Vice-Chairwoman Wright, members 

present were Joan Cooper and Ken Monarch. Kathy Glaser was not in attendance. Also in attendance were the 

Director of Planning and Zoning Administrator Katie Nunez, Planning and Zoning Administrative Assistant and 

Zoning Compliance Officer Jack Steinmayer, and Town Clerk Libby Hume. There were no members of the public 

in attendance. 

 

Vice-Chairwoman Wright started the HDRB Regular meeting with a moment of silence and the recitation of the 

Pledge of Allegiance. 

 

PUBLIC COMMENT: 

There were no public comments to be heard, nor any comments received in writing prior to the meeting. 

 

CONSENT AGENDA: 

Motion made by Member Monarch, seconded by Member Cooper, to approve the Consent Agenda. The 

motion was approved by a unanimous vote. 

 

NEW BUSINESS: 

Certificate of Appropriateness for Renovations, Additions, and New Construction: 

A. 645 Monroe Avenue – to remove the existing rear enclosed porch and construct a new rear addition on the 

single-family home. 

Ms. Nunez read the staff report. 

 

Donna Wilkins, the applicant, was available to answer any questions. 

 

The board members confirmed the following: (i) Member Monarch confirmed the size of the proposed rear 

porch. (ii) Vice-Chairwoman Wright thought the submitted drawings were not clear and confusing. (iii) 

Member Monarch asked if siding was going to be used on the additions. Ms. Wilkins answered yes. 

 

Motion made by Member Cooper, seconded by Member Monarch, to approve the application for a 

Certificate of Appropriateness at 654 Monroe Avenue on an application filed by Michael Ryan and Donna 

Wilkins to replace the following: remove the existing rear enclosed porch and construct a 264.2 square feet 

rear addition and a 50.4 square feet rear porch on the single-family home; per the Cape Charles Historic 

District Overlay Design Guidelines (HDODG) Section 3.1 – Architectural Character, Section 3.2 – Building 

Types & Associated Architectural Styles: Folk Victorian, and Section 5.6 – New Additions to Contributing 

Buildings; as stated in the application dated 11/10/2025; and per all zoning requirements. The motion was 

approved by a unanimous vote. 

 

OTHER BUSINESS: 

A. Report from Zoning Administrator Katie Nunez 

Ms. Nunez updated the board on (1) Administrative Approvals as follows: (i) Roof: None; (ii) Other: 224 

Monroe Avenue, 745 Randolph Avenue, 606 Washington Avenue; (2) Compliance Checks by Zoning 

Compliance Officer & P/Z Asst. Preservation & Zoning Administrator on Issued Certificate of Appropriateness: 

None; and (3) Notices of Violations Issued on Behalf of the HDRB: None. 
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ANNOUNCEMENTS: 

There were no announcements. 

 

Motion made by Member Monarch, seconded by Member Cooper, to adjourn the January 20, 2026 Historic 

District Review Board Regular Meeting at 5:10 p.m. 

 
 

______________________________       

Vice-Chairwoman Elizabeth Wright 

  

                                                                      ____________________________________________________   

         Director of Planning, Zoning Administrator, & Subdivision Agent 
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Planning Commission and Historic District Review Board  
Joint Work Session 

Cape Charles Civic Center 
March 3rd, 2025 

 
At 6:00 p.m., having established a quorum, Chairman Bill Stramm called to order the 
Planning Commission continuation of the February 17th, 2026, Joint Work Session. In 
addition to Chairman Stramm, Commissioners present were Bill Ashworth, Libby Wright, 
Ian McDonald, Jim Holloway, Clayton Newman, and Alan Clark.  
 
At 6:00 p.m., having established a quorum, Chairwoman Kathy Glaser called to order the 
Historic District Review Board continuation of the February 17th, 2026, Joint Work Session. 
In addition to Chairwoman Glaser, members present were Joan Cooper, Ken Monarch, and 
Elizabeth Wright.  
 
Staff present were the Director of Planning/Zoning Administrator Katie Nunez, Code 
Of�icial Jeb Brady, Planning/Zoning Assistant, Preservation and Zoning Administrator Tracy 
Outten, Town Clerk Libby Hume, and Zoning Compliance Of�icer Jack Steinmayer.  
 
There were 2 members of the public in attendance.  
 
Consent Agenda  
The consent agenda was approved by common consent.  
 
Un�inished Business  

A. Review of Draft New Appendix G to Design Guidelines  
 
The main focus of this work session was the ongoing review of the draft of the new 
Appendix G to the Historic District Design Guidelines, starting at item number 26 of 
the revised document.  
 
Before resuming the item-by-item discussion, staff addressed the term 
“replacement,” which had become a concern following the previous meeting. Staff 
observed that the term “replacement” is not de�ined in the Zoning Ordinance or the 
Guidelines document, and its presence in the draft caused ambiguity. Ms. Nunez then 
explained that “replacement” suggests a complete substitution of an entire feature 
or element, which is quite different from a repair.  
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The two boards discussed the distinction in detail, noting that a repair may involve 
replacing individual parts, while replacing the entire item is more like new 
construction.  
 
The boards then reached a consensus that the terminology should be re�ined 
throughout the document. Where work involving replacing components without any 
change in design, dimensions, materials, or overall appearance should be classi�ied 
as a repair. Replacements that do not alter those elements described above would be 
classi�ied differently from replacements that involve a change in materials or design. 
The board agreed to apply this change in terminology across all remaining 
categories.  
 
Staff also noted that the term “primary structure” would be removed from Appendix 
G and replaced with “main building,” in line with Town Code de�initions, and that a 
corresponding amendment to Appendix A of the Zoning Ordinance would be 
forwarded to the Town Council.  
 
Next, the staff proposed several new de�initions for review, noting they would revisit 
them at the end of the meeting after completing a full review of the guidelines chart. 
Proposed additions included de�initions for alteration, in-kind, repairs (major and 
minor), and a re�inement to the existing repairs de�inition, replacing the word 
“equivalent” with “in-kind.” The boards were also told that several points in the 
document reference an “approved list of materials” that does not yet exist, and that 
further discussion would be needed to decide whether to develop such a list or 
remove the references.  
 
Before starting the line-by-line discussion, Member Cooper addressed the provided 
de�initions she thought would be helpful to include in Appendix A of the Zoning 
Ordinance.  (see attachment A)  
 
Item-by-Item Review of Appendix G (Items 27-46)  
 
Roof Forms and Coverings (Item 27): The boards discussed how to distinguish 
routine repairs from more extensive roof work. Using a square footage threshold 
consistent with building permit requirements, the boards agreed on the following 
framework: (1) repairs less than 100 sq. ft. with no change in design, materials, 
dimensions, or overall appearance would be considered routine maintenance; (2) 
repairs exceeding 100 sq. ft. with no change in those elements would be classi�ied as 
minor work, reviewed on a case-by-case basis; and (3) replacement involving a 
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change in materials would be considered major work, and any alteration to 
dimensions, design, or appearance would also be categorized as major work.  
 
 
Satellite Dishes and/or Television Antennas (Item 28): The boards discussed 
whether satellite dishes and/or television antennas are historic features that should 
be included in Appendix G. It was noted that, although they are addressed in the 
Zoning Ordinance, they are not considered historically signi�icant. The boards then 
agreed to remove this category from Appendix G and keep its regulation within the 
Zoning Ordinance. They also agreed that if the item remains, removal or 
replacement without change would be considered routine maintenance, while any 
new installation or change would qualify as minor work.  
 
Screening (Item 29): Extended discussion clari�ied that “screening” refers to the 
shielding of modern utilitarian exterior features – such as outdoor showers, propane 
tanks, or mechanical equipment – from public view, often imposed as a condition of 
a Certi�icate of Appropriateness (COA). The boards concluded that screening is not a 
category of work and should be removed from Appendix G and added to Appendix A 
(De�initions). Staff then noted that if screening is a condition of a COA, any removal 
of that screening within replacement would constitute a violation of that COA.  
 
Outdoor Showers (Item 30): Repair and replacement without changing dimensions, 
design, materials, or appearance is considered routine maintenance. Replacing with 
similar materials would be minor work. Alterations, removal, or new construction 
would be minor work on a case-by-case basis, with referral to the HDRB if the 
project scope warrants it. Staff con�irmed that outdoor showers require plumbing 
permits.  
 
Shutters (Item 31): The HDRB discussed the historic district’s shutter guidelines, 
which require shutters to be either operable or appear operable, appropriately sized 
for the window opening, and installed with proper depth and hinges. The board then 
agreed to remove “replacement” from routine maintenance for this category and 
retain only “repair.” Further clari�ication was provided that a replacement using in-
kind materials that meet current guidelines would constitute minor work on a case-
by-case basis. Alterations, removal, or new construction would be considered major 
work. 
 
Siding (Item 32): A similar review structure was used for siding. Repairing less than 
100 sq. ft. with no changes in design, materials, or overall appearance is considered 
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routine maintenance. Repairs over 100 sq. ft. with no changes in these elements are 
classi�ied as minor work. Removal is categorized as major work. The boards then 
agree to remove the word “alterations” from the �inal category, keeping only 
“removal.”  
 
Signs (Current #34, will change to 33): Routine maintenance of existing signage 
with no change in dimensions, design, materials, or general appearance is classi�ied 
as routine maintenance and does not require HDRB review. Alterations, installations, 
or removals of signage must comply with the town's sign ordinance and are 
considered minor work. The Code Of�icial does not need to issue building permits 
for signs. 
 
Solar Panels (Current #35, will change to 34): Repair and replacement without 
altering dimensions, design, materials, or overall appearance would be considered 
routine maintenance. Any repair or replacement involving modi�ications to these 
elements or a change in placement on the structure or lot would be deemed minor 
work, evaluated on a case-by-case basis, since relocating could impact visibility from 
the public right-of-way. New installations not visible from the public right-of-way 
would be classi�ied as minor; those visible would be classi�ied as major. The board 
discussed including "placement on lot/structure" in the language of category B to 
better address location changes. 
 
Stairs and Steps – (Exterior) Street View (Current #36, will change to 35): 
Repairs that do not alter dimensions, design, materials, or appearance are 
considered routine maintenance. Minor work applies if there are slight changes to 
those elements. Major work involves new construction, alteration, addition, or 
removal. For stairs and steps not visible from the street, the same general rules 
apply, with new construction classi�ied as minor work due to its limited visibility. 
 
Surfaces – (Exterior) Not Speci�ically Listed (Current #37, will change to 36):  
This entire category was eliminated. Members of both the Planning Commission and 
HDRB noted that any surface type not already covered elsewhere in Appendix G 
could be addressed under existing relevant categories.  
 
Structure, Demolition of Contributing in whole or part (Current #39, will change 
to 37): Demolition of a contributing structure in whole or in part was classi�ied as 
major work requiring HDRB review. Demolition of a non-contributing structure in 
whole or in part was classi�ied as minor work requiring Zoning Administrator 
review, but not HDRB approval.  
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Structure – Emergency Stabilization (Current #40, will change to 38): After 
discussion, it was decided that emergency stabilization work on a historic property 
that does not alter the historic character does not require HDRB review but will 
need Zoning Administrator approval and Building Of�icial review. Staff then noted 
this would follow the same format as item 17 (fuel tanks), with a notation spanning 
all columns to avoid confusion.  
 
Swimming Pools, Spas, Saunas, Plunge Pools, and Hot Tubs, etc. (Current #42, 
will change to 39): Staff expanded this category to include spas, saunas, plunge 
pools, and hot tubs in addition to swimming pools. Repairs to existing features 
would be routine maintenance. Additions, alterations, or new construction do not 
require HDRB review but do require Zoning Administrator approval and Building 
Of�icial review. The boards then discussed fencing requirements and agreed to 
reference the applicable Zoning Ordinance section (4.7) rather than restate the 
fencing standards.  
 
Temporary Features – Emergency Stabilization and Family Healthcare 
Structures (Current #42-43, will change to 40-41): Emergency temporary 
installations to protect a historic property do not require HDRB review but do 
require Zoning and Building review. Temporary family healthcare structures, 
authorized under Virginia Code Section 15.2-2292.1, similarly do not require HDRB 
review but are subject to both Zoning and Building review. Staff noted that the word 
“temporary” may need to be revisited for the ADA ramp category, as such features 
persist for the duration of a medical need and are not temporary in the traditional 
sense.  
 
Walkways (Current #44, will change to 42): Repairs that do not affect dimensions, 
design, materials, or overall appearance are considered routine maintenance. 
Replacing materials with minor changes is classi�ied as minor work. New 
construction, alterations, additions, or removals are also minor work on a case-by-
case basis, depending on their visibility. The boards agree to add ramps—
particularly ADA-compliant ramps—as a separate line item within this section, 
noting that such installations are governed by the ADA and fair housing provisions 
in the Zoning Ordinance and do not require HDRB review.  
 
Walls (such as garden or retaining walls) (Current #46 will change to 43): 
Repairing and replacing existing walls without changing their size, design, or 
appearance, using approved materials from the guidelines, is considered routine 
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maintenance. New construction, modi�ications, or changes in placement would be 
classi�ied as minor work.  
 
 
 

Windows (including casings and sills) (Current #47, will change to 44): Caulking 
and weatherstripping with no change in dimensions, design, materials, or overall 
appearance are considered routine maintenance. The board discussed the difference 
between repair and replacement within the context of existing window guidelines, 
which — similar to shutters — may require new windows to meet current standards 
rather than match non-compliant existing windows. The board agreed to remove 
"replacement" from the routine maintenance category and keep only "repair." 
Replacing windows with in-kind materials that meet the guidelines would be minor 
work done on a case-by-case basis. Installing new windows, changing window style 
or opening size, or removing windows would be considered major work. The Code 
Of�icial con�irmed that window replacement that does not involve changing the 
opening size does not require a building permit. 

Window Storm (Current #48, will change to 45): Repair and replacement without 
altering dimensions, design, materials, or appearance would be considered routine 
maintenance. Replacing with different materials or appearance would be classi�ied 
as minor work. Installing, altering, or removing storm windows would also be minor 
work.  

Following the completion of the chart review, the board approved the proposed 
amendments to the Zoning Ordinance and Appendix G: (1) adding the de�inition of 
“alteration,” sourced from The Complete Illustrated Book of Development 
De�initions, Fourth Edition; (2) including the de�inition of “in-kind” in the Zoning 
Ordinance to replace the word “equivalent”; (3) amending the de�inition of “repairs”; 
and (4) creating new de�initions for “major repair” and “minor repair.” The term 
“primary structure” would be removed from Appendix G and replaced throughout 
with “main building,” as de�ined by the Town Code. Commissioner Newman 
suggested replacing the “X” notation in the chart columns with a checkmark or 
bullet, noting that “X” can carry a negative connotation inconsistent with the 
document's intent.  

Finally, staff noted that due to the signi�icant revisions made during this and the 
previous work session, they would need additional time to thoroughly review the 
revised Appendix G against the entire existing historic district design guidelines to 
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identify any remaining alignment issues. As a result, the staff indicated that the 
Zoning Text Amendment would likely not be ready for the March Town Council 
meeting and would instead be submitted for the April Council meeting. Staff also 
mentioned that they might need to return to the Planning Commission in April if 
further changes to the guidelines are identi�ied.  

Motion made by Chairman Stramm, seconded by Commissioner Ashworth, to adjourn 
the March 3rd, 2026, Planning Commission Joint Work Session with the Historic District 
Review Board at 7:35 p.m. The motion was approved by unanimous consent.  

Motion made by Chairwoman Glaser, seconded by Member Cooper, to adjourn the 
March 3rd, 2026 Historic District Review Board with the Planning Commission at 7:35 
p.m. The motion was approved by unanimous consent.  

 

Chairman Stramm 

 

Chairwoman Glaser 

 

Zoning Compliance Of�icer 
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Tracy Outten

From: Joan Cooper - HDRB
Sent: Tuesday, February 24, 2026 3:16 PM
To: Katie  Nunez; Tracy Outten
Subject: Definitions research from town code.  

Follow Up Flag: Follow up
Flag Status: Completed

From Sec 32-298 Definitions appendix A 
 
Building, main means the principal structure or the principal build on a lot or the building or the principal 
building housing the principle use on a lot.  
 
The Virginia state code adds: the main building is designated the primary structure and other structures on the 
property are secondary, for example: on a residential property, the primary structure is usually the home while 
a secondary structure could include a garage, shed, or in-ground pool.  
 
Recommend we add clarifying language to the definitions page to include principal or primary building or 
remove principal structure from new Appendix G, and replace it with main building as defined by Town Code  
 
 
 
 
 
 
 
 
Sent from my iPad 
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APPENDIX G G 

Cape Charles Historic District Overlay Design Guidelines: Appendices 

DRAFT DOCUMENT July 31, 2025, November 11, 2026, 
February 17, 2026, March 3, 2026 

XLVI  
 

 

APPENDIX G – CLASSIFICATION OF WORK – GENERAL GUIDELINES 
The following chart is provided as a reference for Routine Maintenance, Minor Work, and 
Major Work, as defined in the Cape Charles Zoning Ordinance, Article VIII. This chart does not 
exempt the homeowner from obtaining the required building permits. It is the homeowner's 
responsibility to confirm and obtain all necessary Zoning and Building permits. 
 
Please call the Planning & Zoning Department with any questions. 
 

 
Type of Work 

Routine 
Maintenance 

Minor 
Work 

Major 
Work 

Inspection 
Required 

Code 
Official 
Review 

1) Painting or repainting of a non-masonry structure does not require approval.  
2) Accessory Structures* or Buildings      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance.      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

     

 
c) Additions or Alterations to existing, or New 

Construction that cannot be seen from the public 
right-of-way 

     

 
d) Additions or Alterations to existing, or New 

Construction that can be seen from the public 
right-of-way 

     

3) 
Architectural Style is a set of characteristics and features 
that make a building or other structure notable or 
historically identifiable. 

    
 

 a) Repair when there is no change in design, 
dimension, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

     

 c) Addition / Alteration / Removal of existing or New      
4) Awnings and Canopies      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 b) Addition / Removal of existing or Installation of 
New      

5) Buildings, Relocation      
6) Carports      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 

b) Addition / Alteration / Removal / Replacement 
when there is no change in design, dimensions, or 
general appearance, but a change in materials, 
using in-kind 

     
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Cape Charles Historic District Overlay Design Guidelines: Appendices 

 
 

XLVII 
 

 
Type of Work 

Routine 
Maintenance 

Minor 
Work 

Major 
Work 

Inspection 
Required 

Code 
Official 
Review 

 c) New Construction that cannot be seen from the 
public right-of-way      

 d) New Construction that can be seen from the public 
right-of-way      

7) Certificate of Appropriateness (CoA)      

 a) Modification to previously approved CoA (could 
require HDRB approval)    Case-by-

Case basis 
 

 b) Renewal of Expiring      

8) Chimneys      

 
a) Reflash or Repair to the cap, caulk, or stucco 

when there is no change in design, dimensions, 
materials, or general appearance 

     

 

b) Replacement of the cap, caulk, flashing, or stucco 
where there is no change in design, dimensions, 
or general appearance, but a change in materials, 
using in-kind 

    

 

 c) Alteration / New Construction / Removal      
9) Decks      

 a) Repair when there is no change in dimensions, 
design, materials, or general appearance      

 
b) Replacement when there is no change in design 

or general appearance, but a change in materials, 
using in-kind  

     

 c) Addition / Alteration / New Construction / Removal      
10) Doors (Exterior)      

 a) Replacement when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind  

     

 c) Addition/Alterations/Removal when there is a 
change in style or opening size      

 d) New Installation or New opening (example: 
changing a window to a door)      

11) Doors (Storm), Installation (Front of House only)      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

    
 

 c) New Installation      

12) Driveways      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      
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APPENDIX G G 

Cape Charles Historic District Overlay Design Guidelines: Appendices 

DRAFT DOCUMENT July 31, 2025, November 11, 2026, 
February 17, 2026, March 3, 2026 

XLVIII  
 

 
Type of Work 

Routine 
Maintenance 

Minor 
Work 

Major 
Work 

Inspection 
Required 

Code 
Official 
Review 

 b) Addition / Alteration / Removal of existing or New 
Construction       

13) Features not specifically listed – some examples are arches, corbels, historic signage, vestibules, etc. 

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

     

 c) Addition / Alteration / Removal of existing or New 
Construction       

14) Fences      

 
a) Repair with approved materials from guidelines 

and Zoning Approval in compliance with the Town 
Code 

    
 

 b) Alteration of Placement / Replacement / New 
Construction      

15) Foundations      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 b) Addition / Alteration of existing      
16) Foundation Vents and Ventilators      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

     

 c) Alteration / Installation / Removal      

17) 
Fuel Tanks Addition / Removal – Screening is required 
to limit visibility if placed in view of the public right-of-
way 

Not historic, but requires zoning administrator building 
code approval 

18) Gutters and Downspouts      

 a) Repair when there is no change in design, 
materials, or general appearance      

 b) Addition / Change in Material / Installation / 
Removal       

19) Handrails/Porch Rails/Stair Rails      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

    
 

 c) Alteration / Removal of existing or New 
Construction       

20) Lighting Fixtures (Exterior)      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      
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Cape Charles Historic District Overlay Design Guidelines: Appendices 

 
 

XLIX 
 

 
Type of Work 

Routine 
Maintenance 

Minor 
Work 

Major 
Work 

Inspection 
Required 

Code 
Official 
Review 

 b) Alteration / Installation / Removal       

21) Main Building      

 a) Additions of Commercial or Residential that 
cannot be seen from the public right-of-way      

 b) Additions of Commercial or Residential that can 
be seen from the public right-of-way      

 c) New Construction of Commercial or Residential      
22) Masonry      

 
a) Repainting only when there is no change to the 

existing color or composition. 
Painting of unpainted masonry is not allowed. 

    
 

 
b) Repair when the color and composition of the 

mortar match the original, and the new brick or 
stone matches the original 

     

 c) Repointing      

 d) Installation of utility penetrations, hose bibs, or 
vents      

 e) Alteration / Removal of existing or New 
Construction       

23) 

Outdoor Features like kitchens, firepits, built-in BBQs 
– Screening is required to limit visibility if placed in 
view of the public right-of-way 
*saunas, hot tubs, plunge or spa pools will be treated as 
swimming pools 

     

24) Painting or repainting of a non-masonry structure 
does not require approval.      

25) Patios – under 16” above grade      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

    
 

 c) Addition / Alteration / Removal of existing      

 d) New Construction      

26) Porches      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind  

     

 c) Addition / Alteration / Removal of existing or New 
Construction       

27) Roof Forms & Covering      

 a) Alteration / Replacement when there is a change 
in design, dimensions, materials, or general      
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Cape Charles Historic District Overlay Design Guidelines: Appendices 

DRAFT DOCUMENT July 31, 2025, November 11, 2026, 
February 17, 2026, March 3, 2026 

L  
 

 
Type of Work 

Routine 
Maintenance 

Minor 
Work 

Major 
Work 

Inspection 
Required 

Code 
Official 
Review 

appearance. A building permit is required if 
altering or replacing more than 100 sq. ft. of the 
roof. 

 

b) Repair when there is no change in design, 
dimensions, materials, or general appearance 
(excluding color). A building permit is required if 
repairing more than 100 sq. ft. of the roof. 

     

 
c) Replacement when there is no change in design, 

dimensions, materials, or general appearance 
(excluding color) 

     

 
d) Replacement when there is no change in design, 

dimensions, or general appearance (excluding 
color), but a change in materials, using in-kind 

     

28) Satellite Dishes and/or Television Antennas      

 
a) Removal when there is no change in design, 

dimensions, materials, or general appearance     
 

 
b) Replacement when there is no change in design 

or materials, but a change in general appearance     
 

 c) New Installation      

29) Showers (Outdoor)      

 
a) Repair when there is no change in design, 

dimensions, materials, or general appearance     
 

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind 

    
 

 c) Alterations / Removal / New Construction      
30) Shutters      

 
a) Repair when there is no change in design, 

dimensions, materials, or general appearance     
 

 

b) Replacement when there is no change in design, 
dimensions, or general appearance, but a change 
in materials, using in-kind, and conform to the 
Guidelines Section 5.5.1 Windows – Shutters 

    

 

 c) Alterations / Removal / New Construction      

31) Siding      

 

a) Repair when there is no change in design, 
dimensions, materials, or general appearance. A 
building permit is required if altering or replacing 
more than 100 sq. ft. of the roof. 

     

 
b) Replacement when there is no change in design, 

dimensions, or general appearance, but a change 
in materials, using in-kind. A building permit is 

     
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Cape Charles Historic District Overlay Design Guidelines: Appendices 

 
 

LI 
 

 
Type of Work 

Routine 
Maintenance 

Minor 
Work 

Major 
Work 

Inspection 
Required 

Code 
Official 
Review 

required if altering or replacing more than 100 sq. 
ft. of the roof. 

 c) Removal      
32) Signs      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 

b) Alteration / Installation / Removal (must comply 
with Town Code Chapter 32 (Zoning), Article V 
(Signs) (Excludes historic markers and signs 
excluded by the Town Code) 

    

 

33) Solar Panels      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 
b) Replacement when there is a change in design, 

dimensions, materials, general appearance, or 
placement on the lot or structure 

     

 c) Installation of new that cannot be seen from the 
public right-of-way      

 d) Installation of new that can be seen from the 
public right-of-way      

34) Stairs and Steps (Exterior – Street View)      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 b) Replacement when there is a change in design, 
dimensions, materials, or general appearance      

 c) Addition / Alteration / Removal of existing or New 
Construction        

35) Stairs and Steps (Exterior – Non-Street View)      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 b) Replacement when there is a change in design, 
dimensions, materials, or general appearance      

 c) Addition / Alteration / Removal of existing or New 
Construction       

36) Structure, Demolition of Contributing in whole or part      

37) Structure, Demolition of Non-Contributing in whole or 
part      

38) Structure, Emergency Stabilization, to protect a historic 
property that does not alter the resource. 

Exempted from Historic Review, but requires zoning 
administrator building code approval 

39) 
Swimming Pools, Spa Pools, Saunas, Plunge Pools, 
Hot Tubs, etc. per Town Code Chapter 32, Article IV, 
Sec. 32-97 

Not historic, but requires zoning administrator building 
code approval  a) Repairs to existing 

 
b) Addition / Alteration / New Construction. A fence is 

required to be placed around the perimeter of the 
pool in compliance with the Virginia Building Code 
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APPENDIX G G 

Cape Charles Historic District Overlay Design Guidelines: Appendices 

DRAFT DOCUMENT July 31, 2025, November 11, 2026, 
February 17, 2026, March 3, 2026 

LII  
 

 

 
Type of Work 

Routine 
Maintenance 

Minor 
Work 

Major 
Work 

Inspection 
Required 

Code 
Official 
Review 

and per Town Code Chapter 32, Article IV, Sec. 
32-97 (e). 

 c) Removal 

40) 

Temporary Family Health Care Structures for use by 
caregivers assisting mentally or physically impaired 
residents per VA Code Sec. 15.2-2292.1 and Town Code 
Chapter 32, Sec. 32-91 (e) (11). 

Exempted from Historic Review, but requires zoning 
administrator building code approval 

41) 
Temporary Features, Accommodations relative to the 
Americans with Disabilities Act (ADA) and the Fair 
Housing Act per Town Code Chapter 32, Sec. 32-91 (i). 

Exempted from Historic Review, but requires zoning 
administrator building code approval 

42) Walkways      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 b) Replacement when there is no change in design, 
but a change in materials or general appearance      

 c) Addition / Alteration / Removal of existing or New 
Construction       

44) Walls (for example: garden or retaining walls)      

 
a) Repair when there is no change in design, 

dimensions, or general appearance with approved 
materials from guidelines. 

    
 

 b) Alteration of Placement / Replacement / New 
Construction      

45) Windows (includes casings and sills)      

 
a) Caulking and weatherstripping when there is no 

change in design, dimensions, materials, or 
general appearance 

    
 

 b) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 c) Replacement when there is no change in design, 
but a change in materials or general appearance      

 d) Alteration of Style or Opening Size / Removal of 
Existing / Installation of New      

46) Windows (Storm)      

 a) Repair when there is no change in design, 
dimensions, materials, or general appearance      

 b) Replacement when there is no change in design, 
but a change in materials or general appearance      

 c) Alteration or Removal of existing / New Installation      

18

Section 4, Item C.



 

1 

 

HISTORIC DISTRICT REVIEW BOARD 
Regular Meeting 

Cape Charles Civic Center 

March 17, 2026 

5:00 p.m. 
 
At approximately 5:00 p.m., Vice-Chairwoman Elizabeth Wright, having established a quorum, called to order the 

Regular Meeting of the Historic District Review Board (HDRB). In addition to Vice-Chairwoman Wright, members 

present were Joan Cooper and Ken Monarch. Kathy Glaser was not in attendance. Also in attendance were the 

Director of Planning and Zoning Administrator Katie Nunez, Planning/Zoning Assistant, and Preservation and 

Zoning Administrator Tracy Outten, and Town Clerk Libby Hume. There were no members of the public in 

attendance. 

 

Vice-Chairwoman Wright started the HDRB Regular meeting with a moment of silence and the recitation of the 

Pledge of Allegiance. 

 

PUBLIC COMMENT: 

There were no public comments to be heard, nor any comments received in writing prior to the meeting. 

 

CONSENT AGENDA: 

Motion made by Member Cooper, seconded by Member Monarch, to approve the Consent Agenda. The 

motion was approved by a unanimous vote. 

 

NEW BUSINESS: 

Certificate of Appropriateness for Renovations, Additions, and New Construction: 

A. 519 Mason Avenue – to renovate and construct a covered deck on the accessory structure. 

Ms. Outten read the staff report. 

 

Kimberly Allen Szogas, the applicant, was available to answer any questions. 

 

The board members did not have any questions. 

 

Motion made by Member Cooper, seconded by Member Monarch, to approve the application for a 

Certificate of Appropriateness at 519 Mason Avenue on an application filed by Kimberly Allen Szogas on 

behalf of Norman and Margaret Allen to do as follows: (1) renovate the existing accessory structure as 

follows: (i) Front: (a) Remove the existing garage door and replace it with a paneled door and siding where 

needed, (b) construct a 160 square feet covered deck; (ii) East Side: (a) Add a new door opening for the 

existing door to be relocated, (b)  install a 66 square feet concrete side landing, (c) add new window opening 

to install existing west side window relocation; and (iii) West Side: (a) Relocate one of the existing 36” double 

hung windows to the east side, (b) add one new 1/1 transom window; and (iv) Install siding on all areas as 

needed on the accessory structure; (2) install a privacy fence; (3) replace the existing side and rear walkway 

with permeable material; and (4) remove an existing 36 square feet accessory structure; per the Cape Charles 

Historic District Overlay Design Guidelines (HDODG) Section 3.1 – Architectural Character, Section 3.2 – 

Building Types & Associated Architectural Styles: Folk Victorian, Section 5.6 – New Additions to 

Contributing Buildings, Section 9.1 – Hardscaping (Driveway, Walkways, & Other Paving), Section 9.2 – 

Fences & Freestanding Walls, and Section 9.3 – Decks, Ramps, & Patios; as stated in the application dated 

3/17/2026; and per all zoning requirements. The motion was approved by a unanimous vote. 
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B. 115 Randolph Avenue – to construct a rear addition, rear walkway, and rear parking area. 

Ms. Outten summarized the staff report. 

 

Sean Tarter, the applicant, was available by phone to answer questions. 

 

Member Cooper confirmed that the front roof line was not being modified. 

 

Motion made by Member Monarch, seconded by Member Cooper, to approve the application for a 

Certificate of Appropriateness at 115 Randolph Avenue on an application filed by Madison Sean Tarter to 

(1) remove the existing rear deck and construct the following: (i) a 512.9 square feet two-and-a-half-story 

addition, (ii) a 106.4 square feet deck, and to install gutters on the single-family home; and (2) install: (i) a 

100 square feet rear concrete walkway, (ii) a 540 square feet permeable stone-gravel rear parking area, and 

(iii) a wooden fence; per the Cape Charles Historic District Overlay Design Guidelines (HDODG) Section 3.1 

– Architectural Character, Section 3.2 – Building Types & Associated Architectural Styles: Folk Victorian, 

Section 5.2.1 – Roof Features: Gutters and Downspouts, Section 5.6 – New Additions to Contributing 

Buildings, Section 9.1 – Hardscaping (Driveway, Walkways, & Other Paving), Section 9.2 – Fences & 

Freestanding Walls, Section 9.3 – Decks, Ramps, & Patios, and Section 9.4 – Appurtenances; as stated in the 

application dated 2/3/2026; and per all zoning requirements. The motion was approved by a unanimous vote. 

 

C. Tax Map #83A1-2-11-9 on Bay Avenue – to construct a new single-family home, rear outdoor shower, and 

two driveways. 

Ms. Outten presented the staff report. 

 

Zach Smith, the owner’s representative, was available to answer questions. 

 

The board members' discussion was as follows: (i) Member Monarch did not think the proposed winged 

front steps were compatible with the neighborhood. (ii) Mr. Smith confirmed that all railings would be the 

same material. 

 

Motion made by Member Cooper, seconded by Member Monarch, to approve the application for a 

Certificate of Appropriateness at Tax Map #83A1-2-11-9 on Bay Avenue on an application filed by 

Shoreline Homes Inc. on behalf of Francis and Deborah Palya to construct a new 1,407 square feet two-

and-a-half-story single-family home, a 24 square feet rear outdoor shower, and to install sidewalks and two 

driveways; per the Cape Charles Historic District Overlay Design Guidelines (HDODG) Section 5.13 – New 

Construction of Primary Buildings, Section 9.1 – Hardscaping (Driveways, Walkways, & Other Paving), 

Section 9.4 – Appurtenances, and Section 9.5 - Landscaping; as stated in the application dated 1/29/2026; 

and per all zoning requirements. The motion was approved by a unanimous vote. 
 

 

OTHER BUSINESS: 

A. Report from Zoning Administrator Katie Nunez 

Ms. Nunez updated the board on (1) Administrative Approvals as follows: (i) Roof: 11 Peach Street, 2140 Stone 

Road; (ii) Other: 509 Harbor Avenue, 534 Jefferson Avenue, 603 Jefferson Avenue, 615 Strawberry Avenue; 

(2) Compliance Checks by Zoning Compliance Officer & P/Z Asst. Preservation & Zoning Administrator on 

Issued Certificate of Appropriateness: None; and (3) Notices of Violations Issued on Behalf of the HDRB: 

None. 

 

Ms. Nunez informed the board of an upcoming Commercial-3 District application. 

 

B. 2025 Annual Report 

Ms. Nunez summarized the annual report, thanked the board members, and said the HDRB was the hardest-

working board she staffed. 
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ANNOUNCEMENTS: 

There were no announcements. 

 

Motion made by Member Cooper, seconded by Member Monarch, to adjourn the March 17, 2026 Historic 

District Review Board Regular Meeting at 5:28 p.m. 

 
 

______________________________       

Vice-Chairwoman Elizabeth Wright 

  

                                                                      ____________________________________________________   

         Planning/Zoning Assistant Preservation & Zoning Administrator 
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Historic District Review Board Staff Report 

Agenda Title: 300 Strawberry Street 

Agenda Date: April 21, 2026 

Prepared by: Tracy Outten, Planning/Zoning Assistant – 
Preservation & Zoning Administrator 

Reviewed By: Katie H. Nunez, Director of Planning & Zoning 
Administrator 

 Date: March 25, 2026 

 

Applicant: Ariana & Angela Henao                  Type Of Application: Pre-Application/Certificate 
of Appropriateness 

Site Address: 300 Strawberry Street Work to be Performed: to install vinyl soffit on 
the eaves and aluminum metal over the wood 
trim; and to install vinyl siding on the accessory 
structure 

Tax Map: 83A3-1-294 Current Zoning: R-1 

Lot Size: 5,600 sq. ft. Historic Register: CONTRIBUTING 

Description: Ca. 1950, Colonial Revival 

Accessory Structure: NA 

 

Date Application Received: February 19, 2026 

Pre-Application Meeting: April 21, 2026 

Date Application Deemed Complete: March 3, 2026 

Legal Deadline: HDRB Decision (90 Days from Complete Application): June 1, 2026 

 
Overview: 
The applicant is seeking to install white vinyl soffit on the underside of the roof eaves and white 
aluminum metal over the existing wood roof trim on the single-family home. Also, included in this 
application is to replace the existing wood siding with white vinyl siding on 166.4 sq. ft. 
accessory structure. 
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Aerial Map: 

 
 
Materials: 
Roof: Eaves: Vinyl Soffit; Trim: Aluminum Metal 
Accessory Structure Siding: Double 5” Dutch Lap Vinyl, Thickness:.04” 
 
Staff Analysis: 
Zoning Compliance: 
The property is a legal, conforming use. The proposed project seeks to install vinyl soffit on the 
underside of the roof eaves and aluminum over the existing wood roof trim on the single-family 
dwelling. Also proposed is replacing the existing wood siding on the accessory structure with 
vinyl siding. Zoning Compliance has been achieved based upon this application to the HDRB. 
 
Any property within the Historic District Overlay is required to meet the Historic District 
Guidelines, which are superimposed on the underlying zoning district regulations.  
 
Historic District Guidelines: 
Section 3.1: Architectural Character  
Section 3.2: Building Types, Forms, & Associated Architectural Styles (Page 3-16 – Colonial 
Revival) 
Section 5.2.1: Roof Features 
Section 5.4.1: Wood Siding & Trim 
Section 6.1: Noncontributing Accessory Structures Associated with Contributing Primary 
Buildings (Pages 6-4 and 6-5) 
Section 7.1: Alternative Materials 
Section 7.4: Noncontributing Considerations 
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Staff Recommendation: 
Staff is requesting that the HDRB review the application materials submitted by the applicant 
and determine whether the proposed installations on the single-family dwelling and the siding 
replacement on the accessory structure, and the materials, are in keeping with the Guidelines of 
the Historic District and reflect the character and historic appearance of the neighborhood. 
 
Staff is prepared to assist in developing a motion, if needed. 
 
The Historic District Review Board makes the final determination on whether or not a Certificate 
of Appropriateness will be issued for this project and may impose conditions on an approval. 
 
If approved, a Certificate of Appropriateness shall expire of its own limitation six (6) months from 
the date of issuance if the work authorized thereby is not commenced by the end of such six (6) 
month period; and further, any such certificate shall also expire and become null and void if 
such authorized work is suspended or abandoned for a period of six (6) months after being 
commenced. 

 
Attachments: 
Attachment 1: Application and Supporting Documents 
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300 Strawberry Street 
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Historic District Review Board Staff Report 

Agenda Title: 619 Monroe Avenue 

Agenda Date: April 21, 2026 

Prepared by: Tracy Outten, Planning/Zoning Assistant – 
Preservation & Zoning Administrator 

Reviewed By: Katie H. Nunez, Director of Planning & Zoning 
Administrator 

 Date: April 3, 2026 

 

Applicant: QS LLC, representing the 
owner, Jocelyn Blanchard                  

Type Of Application: Pre-Application/Certificate 
of Appropriateness 

Site Address: 619 Monroe Avenue Work to be Performed: to replace the existing 
concrete steps 

Tax Map: 83A3-1-242 Current Zoning: R-1 

Lot Size: NA Historic Register: NON-CONTRIBUTING 

Description: Ca. 1920, Craftsman 

Accessory Structure: Garage 

Accessory Structure: Shed 

 

Date Application Received: February 25, 2026 

Pre-Application Meeting: April 21, 2026 

Date Application Deemed Complete: March 3, 2026 

Legal Deadline: HDRB Decision (90 Days from Complete Application): June 1, 2026 

 
Overview: 
The applicant is seeking to replace the existing 8” x 11” x 6’ concrete steps with new 8” x 11” x 6’ 
Timbertech Azek tongue-and-groove steps on the single-family home. 
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Aerial Map: 

 
 
Materials: 
Roof: GAF Architectural Shingle 
Front Porch: Ceiling: Vinyl Beadboard; Decking: Timbertech Tongue & Groove; Columns: 8’ x 
8” Square Fibercast; Baluster – Square Composite, Front: 8’ sections, Sides: 6’ sections; 36” H; 
Railings: AZEK Premier; Posts: 4 x 4 between rail sections; Post Caps: 4” x 4” Steps: 7” x 12” x 
4’ AZEK Tongue & Groove; Skirting: 1 x 6 AZEK Slat Lattice 
 
Staff Analysis: 
Zoning Compliance: 
The property is a legal, conforming use. The proposed project seeks to replace the existing 
concrete front steps with Timbertech Azek on the single-family dwelling. Zoning Compliance has 
been achieved based upon this application to the HDRB. 
 
Any property within the Historic District Overlay is required to meet the Historic District 
Guidelines, which are superimposed on the underlying zoning district regulations.  
 
Historic District Guidelines: 
Section 3.1: Architectural Character  
Section 3.2: Building Types, Forms, & Associated Architectural Styles (Page 3-18 – Craftsman) 
Section 5.10: Exterior Trim & Details 
Section 7.1: Alternative Materials 
Section 7.4: Non-Contributing Considerations 
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Staff Recommendation: 
Staff is requesting that the HDRB review the application materials submitted by the applicant 
and determine whether the proposed replacement and materials for the front steps on the 
single-family dwelling are in keeping with the Guidelines of the Historic District and reflect the 
character and historic appearance of the neighborhood. 
 
Staff is prepared to assist in developing a motion, if needed. 
 
The Historic District Review Board makes the final determination on whether or not a Certificate 
of Appropriateness will be issued for this project and may impose conditions on an approval. 
 
If approved, a Certificate of Appropriateness shall expire of its own limitation six (6) months from 
the date of issuance if the work authorized thereby is not commenced by the end of such six (6) 
month period; and further, any such certificate shall also expire and become null and void if 
such authorized work is suspended or abandoned for a period of six (6) months after being 
commenced. 

 
Attachments: 
Attachment 1: Total Lot Coverage Sheet 

Attachment 2: Application and Supporting Documents 

37

Section 7, Item A.



38

Section 7, Item A.



Replace the front steps from concrete to Timbertech Azek T&G
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32.226 (c) (3) (c)
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Historic District Review Board Staff Report 

Agenda Title: 509 Harbor Avenue 

Agenda Date: April 21, 2026 

Prepared by: Tracy Outten, Planning/Zoning Assistant – 
Preservation & Zoning Administrator 

Reviewed By: Katie H. Nunez, Director of Planning & Zoning 
Administrator 

 Date: March 26, 2026 

 

Applicant: QS LLC, representing the 
owner, LouEllen Blackwelder                  

Type Of Application: Pre-Application/Certificate 
of Appropriateness 

Site Address: 509 Harbor Avenue Work to be Performed: to construct a new front 
porch 

Tax Map: 83A1-2-10-6 Current Zoning: R-1 

Lot Size: 4,447 sq. ft. Historic Register: NON-CONTRIBUTING 

Description: Ca. 1965, Minimal Traditional 

Accessory Structure: NA 

 

Date Application Received: March 18, 2026 (1st Submittal February 5, 2026) 

Pre-Application Meeting: April 21, 2026 

Date Application Deemed Complete: March 3, 2026 

Legal Deadline: HDRB Decision (90 Days from Complete Application): June 1, 2026 

 
Overview: 
The applicant is seeking to construct a new 6’ x 22’ (132 sq. ft.) front porch on the single-family 
home. The wood fence received an Administrative Certificate of Appropriateness on 3/9/2026. 
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Aerial Map: 

 
 
Materials: 
Roof: GAF Architectural Shingle 
Front Porch: Ceiling: Vinyl Beadboard; Decking: Timbertech Tongue & Groove; Columns: 8’ x 
8” Square Fibercast; Baluster – Square Composite, Front: 8’ sections, Sides: 6’ sections; 36” H; 
Railings: AZEK Premier; Posts: 4 x 4 between rail sections; Post Caps: 4” x 4” Steps: 7” x 12” x 
4’ AZEK Tongue & Groove; Skirting: 1 x 6 AZEK Slat Lattice 
 
Staff Analysis: 
Zoning Compliance: 
The property is a legal, non-conforming use. The proposed project seeks to construct a new 6’ x 
22’ (132 sq. ft.) front porch on the single-family dwelling. Zoning Compliance has been achieved 
based upon this application to the HDRB. 
 
Any property within the Historic District Overlay is required to meet the Historic District 
Guidelines, which are superimposed on the underlying zoning district regulations.  
 
Historic District Guidelines: 
Section 3.1: Architectural Character  
Section 3.2: Building Types, Forms, & Associated Architectural Styles (Page 3-19 – Minimal 
Traditional) 
Section 5.10: Guidelines for Trim & Details #2 
Section 7.1: Alternative Materials 
Section 7.4: Non-Contributing Considerations 
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Staff Recommendation: 
Staff is requesting that the HDRB review the application materials submitted by the applicant 
and determine whether the proposed additions and materials for the single-family dwelling are in 
keeping with the Guidelines of the Historic District and reflect the character and historic 
appearance of the neighborhood. 
 
Staff is prepared to assist in developing a motion, if needed. 
 
The Historic District Review Board makes the final determination on whether or not a Certificate 
of Appropriateness will be issued for this project and may impose conditions on an approval. 
 
If approved, a Certificate of Appropriateness shall expire of its own limitation six (6) months from 
the date of issuance if the work authorized thereby is not commenced by the end of such six (6) 
month period; and further, any such certificate shall also expire and become null and void if 
such authorized work is suspended or abandoned for a period of six (6) months after being 
commenced. 

 
Attachments: 
Attachment 1: Total Lot Coverage Sheet 

Attachment 2: Application and Supporting Documents 
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Address: 509 Harbor Avenue Tax Map # 83A1-2-10-6 NOTES
Lot Size 4,447
Structure Square Footage
House 884.00

Front Porch 0.00
under Proposed to 
increase size

Front Steps 0.00 under Proposed
Front Walkway - Concrete 88.00
Rear Screened-In-Porch 750.20
Misc. Concrete 0.00
Driveway Stone 0.00
Accessory Structure & Ramp 216.00
Total 1,938.20
Total Lot Coverage 43.58%
PROPOSED
Proposed Front Porch 132.00
Steps 30.00
Proposed Total 162.00
Existing Total 1,938.20
Total Proposed + Existing 2,100.20
Total Lot Coverage 47.23%
NOT INCLUDED

Total Lot Coverage  Breakdown - 
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Historic District Review Board Staff Report 

Agenda Title: Tax Map #83A4-B-47 on Stone Road 

Agenda Date: April 21, 2026 

Prepared by: Tracy Outten, Planning/Zoning Assistant – 
Preservation & Zoning Administrator 

Reviewed By: Katie H. Nunez, Director of Planning & Zoning 
Administrator 

 Date: April 10, 2026 

 

Applicant: Kelly A. Decker Type Of Application: Pre-Application/Certificate 
of Appropriateness 

Site Address: Stone Road Work to be Performed: to construct a new two-
story mixed-use building and a new accessory 
structure 

Tax Map: 83A4-B-47 Current Zoning: C-3 

Lot Size: 5,688 sq. ft. Historic Register: NA 

Description:  

Accessory Structure: 

 

Date Application Received: March 13, 2026 

Pre-Application Meeting: April 21, 2026 

Date Application Deemed Complete: April 10, 2026 

Legal Deadline: HDRB Decision (90 Days from Complete Application): July 9, 2026  

 
Overview: 
The applicant is seeking to construct a new 1,277 sq. ft., two-story mixed-use building and a 
new 294 sq. ft. accessory structure. The application also includes installing shell pavement 
parking areas and a driveway. Although this lot is currently vacant and outside of the district, 
Town Council assigned the “corridor entrance to the Town” to the HDRB to review and ensure 
that new construction for the C-2 and C-3 lots should be compatible, sympathetic, and 
complementary to the district and harmonious to the other development occurring in the 
Entrance Corridor. 
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Aerial Map: 
STONE ROAD 

 
 
Materials: 
Roof: Main: (Pitch: 6:12): GAF Asphalt Shingles; Accent: Standing Seam Metal Galvalume 

Siding: James Hardie Fiber Cement Board: Front: Shingle Staggered Edge 9” exposure, Sides, 

Rear, & Accessory Structure: Cedarmill Lap 7” exposure, and Front Turret: Eldorado Stone 

Veneer: Limestone 4” x varying lengths 

Windows: Anderson 400 Series Fibrex with SDL: Double-Hung: 6-lite, 4/4, 6/6, Bay 3-lite, Arched: 

8-lite & 10-lite 

Trim: 7” exposure Hardie Select Cedarmill, and Fascia: 5/4” x 8” Hardie Board 

Doors: Therma-Tru Fiberglass Front: 1st Floor: 3’ x 8’ Arched Medium Distressed Knotty Alder 

Wood; 2nd Floor: 6’0” x 6’8” French Pocket 12-lite; Back Storage: 6’ x 8’ Arched Medium 

Distressed Knotty Alder Wood; Side: 3’6’ x 8’ arched 10-lite 

Front Juliette Balcony: Decking: 5.36” x .94” Timbertech Composite; Railings: Square 42” ht 

Powder-coated Aluminum; Cap: 3” x 3” 

Foundation: Concrete Turn-down Slab 

Front Walkway: Concrete 
Parking Lot, Rear Parking Area, and Driveway: Shell Pavement 
 
Staff Analysis: 
Zoning Compliance: 
The property is a legal, conforming use. The proposed project is seeking to construct a 1,277 
sq. ft., two-story multi-use building and a 294 sq. ft. accessory structure; and a shell pavement 
driveway, parking lot, and rear parking area. Although Zoning Compliance has not been 
achieved because the proposed construction exceeds the allowable lot coverage of 50%, the 
HDRB can still review the submitted application packet and decide if the proposed project and 
materials are in keeping with the Cape Charles Historic District Overlay Design Guidelines. 
 
Please note that a separate Zoning Compliance will be required upon the submission of a 
building permit application to ensure conformance that the HDRB Votes are fully referenced and 
contained in the building plans.  As of when the applicant submits for a building permit, a full set 
of building plans must be provided that includes a required Site Plan and Landscape Plan that 
details both the removal of existing trees if necessary and the proposed addition of trees to 
conform with CCTC Chapter 32, Appendix G – Tree Conservation and Preservation Ordinance 
along with the Historic District Overlay Design Guidelines Section 9.5 Landscaping. 
 
Any property within the Historic District Overlay is required to meet the Historic District 
Guidelines, which are superimposed on the underlying zoning district regulations.  
 
Historic District Guidelines: 
Section 5.13: New Construction of Primary Buildings 
Section 6.3: New Accessory Structures/Accessory Dwelling Units (ADUs) Associated with New 
Primary Buildings 

64

Section 7, Item C.



Section 9.1: Hardscaping (Driveways, Walkways, & Other Paving) 
Section 9.5: Landscaping 
 
Staff Recommendation: 
Staff is requesting the HDRB to review the application material submitted by the applicant and 
determine if the proposed new home, driveways, and outdoor shower are in keeping with the 
Guidelines of the Historic District and reflect the character and historic appearance of the 
neighborhood. 
 
Staff is prepared to assist in the development of a motion, if needed. 
 
The Historic District Review Board makes the final determination on whether or not a Certificate 
of Appropriateness will be issued for this project and may impose conditions on an approval. 
 
If approved, a Certificate of Appropriateness shall expire of its own limitation six (6) months from 
the date of issuance if the work authorized thereby is not commenced by the end of such six (6) 
month period; and further, any such certificate shall also expire and become null and void if 
such authorized work is suspended or abandoned for a period of six (6) months after being 
commenced. 

 
Attachments: 
Attachment 1: Zoning Review Check List Residential-1 District 

Attachment 2: Total Lot Coverage Sheet 

Attachment 3: Application and Supporting Documents 
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Address: Bay Avenue Tax Map # 83A4-1-B-47 NOTES
Lot Size 5,688
Structure Square Footage
House 1,277.00
Front Porch 0.00
Front Steps 0.00
Covered Rear Deck 0.00
Rear Steps 0.00
Front Walkway (Concrete) 57.50

Shell Pavement Coverage (2,858.8 x .5) 1429.40

These surfaces are 
considered 50% 
impervious re: CBPA

Rear Enclosed Shower 0.00
Misc. Concrete 0.00
Accessory Structure 294.00
Total 3,057.90
Total Lot Coverage 53.76%
FUTURE PROPOSED
N/A 0.00
Proposed Total 0.00
Existing Total 3,057.90
Total Proposed + Existing 3,057.90
Total Lot Coverage 53.76%
NOT INCLUDED

Total Lot Coverage  Breakdown - APPROVED - 4/10/2026
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Paid

NA
$1,000 PD

HDRB
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Proposed Exterior Materials for Lot 47  Stone Rd.   

1. Juliette Balcony  1’-6” x 7’-8” 

 

Deck Boards 

– Actual dimensions: 5.36″ x 0.94″ 
– Lengths available: 
Square-Shoulder 16′ and 20′ 
Grooved 12′, 16′, and 20′ 
 

2. Balcony Railing 

Powder-coated aluminum 42” ht. Black metal railing 
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3. Entry Doors  
Front door 3’ x 8’ 
Rear storage door 6’ x 8’ 
Juliette Balcony Door Andersen 6’ x 6’-8” 
 
Arched or Half Round top Doors.  
medium distressed knotty alder wood 
Speakeasy, Wrought Iron Grills and Clavos 
6 9/16" Solid Knotty Alder Jambs, Adjustable Bronze Threshold, Commercial Ball-Bearing 
Oil Rubbed Bronze Hinges, Q-Lon Compression Weather-stripping, Rubber Door Sweep 
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4. Windows 
Andersen 400 Series 
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Exterior frame color 
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5. Roofing 
Main Roof: 
GAF Asphalt Architecture shingle ‘Woodland’ 

 
 

 
 
 
Accent roof: 
STANDING SEAM METAL GALVALUME ROOFING - COLOR: 'TERRA COTTA' (OR) 'METALLIC 
COPPER' SL-175 16" O.C. OVER ICE & WATER SHIELD 
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6. Siding & Trim 

Sides and Rear Hardie select cedarmill 7” exposure 

 

 

James Hardie Front Shingle staggered edge Navajo Beige 
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Fascia 5/4” x 8” 

 

Stone Veneer on Turret 

Corners 5/4” x 6”  
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Front : James Hardie Front Shingle staggered edge “Navajo Beige”  9” exposure 

Front : Eldorado Stone Veneer – Limestone 4” x varying lengths 1.5” x 12.5”  

Sides & Rear & Garage:  James Hardie Cedarmill select Lap siding “Navajo Beige”  7” exposure 

 

See Door Schedule & Proposed Exterior Materials list 

 

1. 3’-0” x 8’-0” Arched/Round Top - Solid wood 
2. 6’-0” x 8’-0” Arched/Round Top – Solid wood 
3. Andersen 6’-0” x 6’-8” Composite frame, Full-view glass 

 

 

See Window Schedule & Proposed Exterior Materials list 
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   1 of 1  

 

 
1) MINOR EXEMPTIONS APPROVED BY ZONING ADMINISTRATOR: 

a. 542 Monroe Avenue – installing fencing, pursuant to CCTC Section 32-227 (8) 

b. 610 Pine Street – installing fencing, pursuant to CCTC Section 32-227 (8) 

c. 521 Randolph Avenue – installing accessory structure, fence, and outdoor shower, 

pursuant to CCTC Section 32-227 (8) 

d. 521 Randolph Avenue – constructing a deck, installing a fence and pool, pursuant to 

CCTC Section 32-227 (8) 

 

2) COMPLIANCE CHECKS BY ZONING COMPLIANCE OFFICER ON ISSUED 

CERTIFICATES OF APPROPRIATENESS (COA): None. 

 

3) NOTICES OF VIOLATIONS ISSUED ON BEHALF OF THE HDRB: None. 

  
  

  

  

HISTORIC DISTRICT REVIEW BOARD  

STAFF REPORT 

Meeting Date: March 17, 2026 

Item: Report from Zoning Administrator Katie Nunez 

Prepared by:  Katie H. Nunez, Director of Planning & Zoning Administrator 

Date:  March 9, 2026 
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