
 

February 19, 2026 Town Council Regular Meeting 

February 19, 2026 at 6:00 PM 

Cape Charles Civic Center - 500 Tazewell Avenue 

Agenda 

 

1. Call to Order 

A. Roll Call 

B. Establish Quorum 

2. Moment of Silence and Pledge of Allegiance 

3. Public Hearing: (3 minutes per speaker) 

4. Close Public Hearing 

5. Recognition of Visitors / Presentations / Recognitions 

A. Cape Charles Volunteer Fire Company - Ryan Peake, Treasurer 

6. Public Comments (3 minutes per speaker for topics not subject to this evening’s 
public hearing) 

7. Consent Agenda 

A. Approval of Agenda Format 

B. Approval of Minutes  

C. Approval of December 2025 Financial Report 

8. Unfinished Business:  

A. Railroad & Harbor Area Master Plan Design 

9. New Business: 

A. Virginia Port Authority Aid to Local Ports Grant 

B. Resolution to VDOT for Placement of Flooding Notification Signage Around Plum St & 
Madison Ave 

C. Mason Avenue Handicap Ramps 

D. Sidewalk Infill Project 

E. Formal Adoption of CAPE Values 

F. Precious Metals and Gemstones Permit Fee and Process 

10. Town Manager Comments 

11. Mayor & Council Comments (5 minutes per speaker) 

12. Announcements 

A. February 28, 2026 - Strategic Planning Session, 9AM-1PM, location to be determined 

B. March 5, 2026 - Town Council Special Meeting 
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C. March 19, 2026 - Town Council Regular Meeting 

D. March 21, 2026 - Cape Charles Day 

13. Adjournment  
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Cape Charles Volunteer Fire Co.
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Chief
Jay Bell

Deputy Chief
Jeb Brady

Assistant Chief/President
Matt Pruitt

Captain
Masen Bell

Leuitenant/Treasurer
Ryan Peake
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Bay Creek Fire Update

Chief Jay Bell

• Response Times
• On Scene after action report
• Things that went well
• Things that could have gone 

better
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By the Numbers 2025:
• Number of Calls:   254

• In 2025 42% of the calls were within the Town 
Limits.

• 2025 saw a 6% reduction in calls down from 
270 calls in 2024

By the Numbers 2026 To date:
• Number of calls through Feb 7th  in 2025: 11
• Number of Calls through Feb 7th: 35(3x increase)
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By the Numbers 2025 Financials(Income):

              
Donations $13,744.00 

Fundraising $111,991.00 

Northampton County Yearly Contribution $100,000.00 

Northampton County Cigarette Tax $42,000.00 

Town Of Cape Charles-Yearly Contribution $75,000.00 

Town of Cape Charles-Permit Fees $17,548.00 

Northampton County Fire rescue commission $2,489.00 

Sale of Brush truck $3,600.00 

American water $1,000.00 

Total $367,372.00 
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By the Numbers 2025 Financials(Large Expenses):

              Roof Replacement $82,000.00 

Loan Payment 15-3 $48,000.00 

Loan Payment Tanker 15-7 $12,000.00 

Comprehensive/Liability Insurance $24,000.00 

Workers Comp $5,500.00 

Supplemnetal Workers comp $3,650.00 

Fundraising Expenses $26,000.00 

Replacement Tires $7,500.00 

Matheny Fire(Hose and loose eq for 15-3) $33,000.00 

New turnout gear/helmets $9,500.00 

Total $251,150.00 
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Capital Expenses 2025

New Roof-Completed($80K)
New Extrication Tools-Completed($90K)

Drainage back of Station-In Process

Capital Projects Moving Forward. 
Projects on hold until SCBA replacement is finalized

SCBA Replacement(Air Packs)($200K)
Replacement of Tanker 15-8(TBD)

Replacement of Air compressor for SCBA Bottles(72K)
Update/paint Outside of Station(50K-70K)
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SCBA Replacement-Planned
Cost $200,000+(estimated)

Current packs are over 18 years old and per NFPA guidelines 
recommended replacement was at year 15
Applying for FEMA aid to Firefighter Grant

Professional grant writer hired
One Chance to apply 2026!!!

As of May 2027 packs will no longer eligible for certification
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Tanker 15-8 Replacement-Planned
Cost $300,000+(estimated)

Tanker 15-8’s trailer and pump were built in 1979
Parts are hard to find or not available for fire pump

Currently listed for sale
Once sold will look for a used 3,000-3,500 gallon tanker
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SCBA Tank Compressor-Planned
Cost $72,000+(estimated)

Current Compressor is 20 years old
Compressor has failed 2 times in 2025

Compressor has been repaired, but parts are no longer 
available 
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Update outside of building-Planned
Cost $75,000+(estimated)

Outside of station hasn’t been updated since 1990’s

Current

Concept
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Planned Development Bay Creek
Planning Together for safe, Responsible emergency response in Bay Creek.

 
• We support Bay Creek’s continued growth and the benefits it brings to the community
• As development evolves, public safety planning and equipment needs to 
      evolve alongside it
• Our goal is simple: align emergency response capability with building scale 
• If we build higher (5 stories / ~65’) and bigger → we need a documented aerial response 

plan (and/or aerial capability), plus validated access & staging
• Currently, the only aerial in Northampton County is operated by Cheriton. It responded 

to the Bay Creek fire, but experienced a mechanical failure on scene and was not 
operational. On the day of that incident, the next closest available aerial resource was 
from Chincoteague, with an estimated response time of approximately 1.5 hours.  

• If we build denser → we need stronger water supply + hydrant coverage, and clear fire 
lanes

• If we build larger footprints / more complex sites → we need verified apparatus access, 
turning radius, and pre-plans before occupancy

   Bottom line: Growth works best when safety planning is built in early—so projects move     
   forward smoothly and the community stays protected.
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Planned Development Bay Creek
New 5-Story (65’) Condos: A chance to Plan Ahead

 
• Proposed 5-story / ~65-foot buildings are a meaningful step up in response complexity
• At this height, the safety plan typically includes aerial capability (ladder truck or a 

documented aerial response plan), plus validated access, staging, and water supply
• Regional aerial availability is currently limited and not always reliable, so planning needs 

redundancy:
• clear response plan (primary/secondary aerial resources + realistic response 

expectations)
• confirmed apparatus access and setup space
• water supply capable of supporting extended operations

• Collaboration (forward-looking, constructive):
• We’re hopeful and looking forward to partnering with the Developer, Northampton 

County,  and the Town to align the project design with practical emergency response 
needs early—so there are no surprises later
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Practical Next Steps: Securing a Reliable Aerial Device for our Response Area 
• With no consistently reliable local aerial resource, our priority is building a redundant, 

dependable aerial strategy that matches our response area
• We’re looking forward to working with the Developer, Town, and County on a clear path 

forward

Proposed steps (actionable + collaborative):
1) Convene a joint working session (Developer + Town + County + Fire/EMS)

Confirm response area needs, access points, fire lanes, and staging zones early in design
2) Document an aerial response plan for our response area

Identify primary + secondary aerial resources, dispatch procedures, and realistic response 
expectations
Validate access routes, turning radii, and apparatus setup locations on the site plan

3) Confirm water supply can support extended operations
Hydrant spacing and flow verification / water supply assessment tied to the project 
footprint and height

4) Create pre-plans before occupancy
Site maps, standpipe/FDC locations (if applicable), key access points, staging, and incident 
action options

5) Establish a funding/partnership pathway for a reliable aerial solution
Explore options such as shared funding, dedicated public safety contributions tied to 
development, grants, or a regional agreement that ensures dependable aerial coverage.  
As of today an aerial will cost between $2M-$2.5M and take around 3 years to build. 
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Questions?
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DRAFT 
TOWN COUNCIL 

 Executive Session 
Cape Charles Civic Center, 500 Tazewell Avenue 

January 15, 2026 
5:00 PM 

 
At 5:00 p.m. Vice Mayor Andy Buchholz, having established a quorum, called to order the Executive 
Session of the Cape Charles Town Council.  In addition to Vice Mayor Buchholz, in attendance were 
Councilmen Butta, Grossman and Newman, and Councilwomen Ashworth and Holloway.  Also, in 
attendance was Town Clerk Libby Hume. 
 

Motion made by Councilman Grossman, seconded by Councilman Butta, and unanimously 
approved to go into Executive Session in accordance with Section 2.2-3711.A of the Code of 
Virginia, Paragraph 1 for the purpose of: Discussion, consideration, or interviews of 
prospective candidates for employment, assignment, appointment, promotion, performance, 
demotion, salaries, disciplining, or resignation of specific public officers, appointees, or 
employees of any public body.  The motion was approved by unanimous vote. 
 

Specifically: Interviews to fill Planning Commission Vacancy 
 

Members of the public were asked to leave the room. 
 

Council went into executive session at 5:01 p.m. 
 

Motion made by Councilwoman Ashworth, seconded by Councilwoman Holloway, to return to 
open session.  The motion was approved by unanimous vote.   
 

The open portion of the meeting resumed at 5:51 p.m.  There were no members of the public waiting 
to return to the meeting. 
 

Certification, to the best of each member’s knowledge, that (i) only public business matters lawfully 
exempted from open meeting requirements under this chapter and (ii) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed, or considered in the meeting by the public body.  Roll call vote: Ashworth, yes; Buchholz, 
yes; Butta, yes; Grossman, yes; Holloway, yes; Newman, yes. 
 

Motion made by Councilwoman Ashworth, seconded by Councilman Grossman, to appoint Mr. 
Alan Clark to the Planning Commission effective February 1, 2026, to complete a term expiring 
on October 31, 2029.  The motion was approved by unanimous vote. 
 

Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to adjourn the 
Town Council Executive Session.  The motion was approved by unanimous vote. 
 

The Executive Session adjourned at 5:52 p.m. 
 
 

   
       Mayor Charney 
 
 

  
Town Clerk 
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DRAFT 
TOWN COUNCIL 

Public Hearing & Regular Meeting 
January 15, 2026 

Cape Charles Civic Center, 500 Tazewell Avenue 
6:00 p.m. 

 
 
CALL TO ORDER 
Mayor Adam Charney called the Town Council Public Hearing and Regular Meeting to order at 
approximately 6:00 p.m. 
 
ROLL CALL 
Council Members in attendance: Mayor Charney; Vice Mayor Buchholz; Councilmen Butta, Grossman 
and Newman, Councilwomen Ashworth and Holloway.  A quorum was established. 
 
Others in attendance: Town Manager Rick Keuroglian, Planning & Zoning Director Katie Nunez, Code 
Official Jeb Brady, Treasurer Marion Sofield, Police Chief Jim Pruitt, Assistant to the Town Manager 
Pam Endlein, Town Clerk Libby Hume. 
 
There were 14 members of the public in attendance. 
 
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
Council observed a moment of silence followed by the Pledge of Allegiance. 
 
PUBLIC HEARING 
Mayor Charney opened the public hearing at 6:02 p.m. 
 
A. Conditional Use Permit Application (CUP 2026-01) from the Cape Charles Rosenwald School 

Restoration Initiative 
Planning & Zoning Director Katie Nunez presented the staff report and provided a detailed 
overview of the Conditional Use Permit (CUP) application.  She explained that the applicant 
sought approval for a freestanding sign exceeding the zoning ordinance’s maximum allowable 
height of 10 feet and maximum allowable sign area of 24 square feet.  The proposed sign 
measured approximately 59 square feet.  She reviewed the purpose and intent of the Town’s 
recently adopted sign ordinance, noting that it was developed to balance visibility, traffic safety, 
and community character.  She emphasized that the ordinance included a conditional use permit 
process to allow site-specific flexibility where ordinance standards might not anticipate every 
circumstance.  Katie Nunez summarized the Planning Commission public hearing held January 6, 
2026, at which no written or verbal public comments were received.  She described Planning 
Commission discussion regarding requested square footage and height, legibility standards 
including discussion of letter sizing and speeds along Old Cape Charles Road, comparisons to 
other signs, and concerns about precedent.  The Planning Commission unanimously 
recommended approval of CUP 2026-01 with conditions: the sign not exceed 36 square feet, be 
no greater than 10 feet in height, and comply with applicable lighting provisions. 
 
Vice Mayor Buchholz disclosed that he was the contractor associated with the sign installation 
and asked if Council had objections to his participation.  No objections were raised. 
 
Elise McMath, Director of Programming and Communications for the Impact Center, addressed 
Council stating that the request was fundamentally about visibility, wayfinding, and recognition 
of the Impact Center as a historic, public-facing institution serving education, workforce 
development, and preservation of African American history.  She emphasized the need for the 
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sign to provide clear identification, including the 911 address, and incorporate a changeable 
letter board to communicate programs and events, particularly for residents who did not use 
social media.  (Please see attached.) 
 

PUBLIC HEARING COMMENTS 
Dianne Davis, resident 
Ms. Davis addressed Council and spoke in support of the application.  She stated that she is an 
alumnus of the Cape Charles School and emphasized that the building’s location and lack of lighting 
on the roadway make visibility important.  She noted that many people did not use social media and 
that signage was an important means of communication and outreach.  She went on to state that the 
sign would help ensure that the public would become aware of the building and its programs and 
urged Council to support the requested sign size.  She emphasized the historic significance of the 
Rosenwald School as the only African American structure of this type in Cape Charles and asked 
Council to consider that significance when making its decision. 
 
Mark Usry, resident 
Mark Usry, a board member of the Cape Charles Rosenwald School Restoration Initiative, also spoke 
in support. He stated that the board sought to include multiple elements on the sign to recognize the 
site’s past and its future as the Impact Center, including the former school identity and Washington 
Rosenwald history, and to allow for changeable messaging about programming.  Mr. Usry 
acknowledged concerns about exceptions to ordinances but stated that well-reasoned, logical 
exceptions would not “blow the lid off” a policy.  He discussed historic school board decisions that 
placed the school out of sight and argued that allowing a larger sign would be a meaningful way to 
make the site visible and help correct historic exclusion.  He requested Council approval of the larger 
sign. 

 
Council discussed sign size, letter sizing, legibility, comparisons to other signs within the town’s 
limits for comparable examples, and the importance of applying the adopted ordinances consistently 
while also recognizing the site’s historic significance. 
 
B.  Amend Comprehensive Plan Page 41 Regarding Housing - Accessory Dwelling Units and Page 12 – 

Future Land Use – Mixed Use Designation 
Katie Nunez explained that the proposed Comprehensive Plan amendment would remove 
language stating that Accessory Dwelling Units (ADU) may not be rented for fewer than 30 days, 
to align Comprehensive Plan policy with the proposed Zoning Text Amendment allowing ADUs 
to be used as Short-Term Rentals (STR) under defined conditions.  She reviewed the background 
and noted the Planning Commission reviewed the Comprehensive Plan Amendment and Zoning 
Text Amendment together because they were interdependent. 
 

PUBLIC HEARING COMMENTS 
Claudette Lajoie, President of the Historic District Civic League 
Ms. Lajoie addressed Town Council regarding concerns about the handling of Town policies and 
procedures related to recent discussions on allowing accessory dwelling units (ADUs) to be used as 
short-term rentals. Ms. Lajoie stated that the topic had been discussed over several months at 
multiple Planning Commission and Town Council meetings with consistent public participation, and 
she questioned the timing and presentation of staff concerns referenced in the meeting materials. 
She expressed concerns regarding transparency, consistency, and process, citing issues related to 
draft ordinance language, meeting documentation, and procedural clarity. Ms. Lajoie emphasized the 
importance of accountability, adherence to established processes, and maintaining public trust in 
Town decision-making, particularly as the Town moves forward with future planning efforts. (Please 
see attached.) 
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Town Clerk Libby Hume read letters from Julie Jones and Sam Jones into the public hearing record 
regarding CPA 2026-01.  (Please see attached.) 
 
C. Amend Cape Charles Zoning Ordinance Sections 4.1(J)(2)(a) and 4.14(B) new item 4 

Ms. Nunez reviewed the proposed zoning text amendments, explaining that the changes would 
allow either the primary dwelling unit or the accessory dwelling unit on a lot to operate as a 
short-term rental in a given calendar year, but not both. She explained that the amendments 
maintain existing ADU size limitations, setback requirements, and occupancy restrictions.  She 
also reviewed enforcement provisions, documentation requirements, and consistency with the 
Town’s existing STR ordinance. 
 

There were no additional comments to be heard, nor any additional letters submitted prior to the 
meeting. 

 
Motion made by Councilman Grossman, seconded by Vice Mayor Buchholz, to close the public 
hearing.  The motion was approved by unanimous vote. 
 
The public hearing closed at 6:57 p.m. 
 
Recognition of Visitors / Presentations / Recognitions 
A.  Recycling Presentation – Gaelan Patel of GP Backroad Recycling 

Mayor Charney recognized Gaelan Patel of GP Backroad Recycling, who presented a curbside 
recycling proposal for the Town. 
 
Mr. Patel began by informing Council that Cape Charles threw away over 2.6M pounds of trash 
each year including about 836K pounds of recyclable material with glass being a significant 
component.  About 32% of trash going to the landfill could be recycled instead.  Mr. Patel 
proposed biweekly pickup, preferably on Fridays, at an estimated cost of $20 per month per 
household if the Town provided the carts, and $25 per month if the vendor provided the carts.  A 
Town-wide contract was preferable, but he could provide an option for residents to opt out.  In 
order for the program to be viable, approximately 950 homes and businesses would need to 
participate.  (Please see attached.) 
 
Council asked about cart procurement costs and Mr. Patel stated that one quote, for 
approximately 1,200 carts, totaled about $70K.  Council discussed whether participation should 
be Town-wide, how carts would be counted for business participation, and how additional carts 
for businesses would be priced.  It was noted that recycling was often requested by residents, so 
this could be something to discuss further during the FY 2027 budget meetings. 
 
Mayor Charney thanked Mr. Patel for the presentation. 

 
PUBLIC COMMENTS (3 minutes per speaker for topics not subject to this evening’s public hearings) 
Barry Gabler, resident 
Mr. Gabler addressed Council regarding flooding conditions around his property and surrounding 
streets. Mr. Gabler provided background that he and his family discovered after Hurricane Matthew 
that the area was prone to significant flooding, which they commonly refer to as “Lake Madison.” He 
described the area as a low point in Town and stated that flooding could occur when high tide 
coincides with heavy rain. He explained that flooding conditions could become severe, including 
impacts to vehicles. Mr. Gabler stated that he understood the complexity of drainage and flooding 
issues but requested that the Town support a safety improvement by advocating for warning signage, 
specifically, signage along Plum Street alerting visitors that the area was prone to flooding so that 
vehicles were not caught in hazardous conditions. Mr. Gabler stated that he understood that VDOT 
involvement would be required and requested Town support. He stated he would be willing to pay 
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for and install signs if permissions and approvals could be obtained. Mr. Gabler thanked Council for 
consideration. 
 
Mayor Charney thanked Mr. Gabler, and staff requested clarification regarding Plum Street and the 
flood-prone area. 
 
Consent Agenda 
A. Approval of Agenda Format 
B. Approval of Minutes 

 December 4, 2025 Town Council Special Meeting 
 December 18, 2025 Town Council Regular Meeting 
 January 8, 2026 Town Council Special Meeting 

C. Approval of November 2025 Financial Report 
 
Councilman Grossman requested that the financial report be pulled out for separate discussion. 
 
Motion made by Councilman Grossman, seconded by Vice Mayor Buchholz, to approve the 
Consent Agenda items of (A) Approval of Agenda Format and (B) Approval of Minutes as 
submitted.  The motion was approved by unanimous vote. 
 
C. Approval of November 2025 Financial Report (Pulled for Separate Discussion) 

Councilman Grossman requested staff explanation regarding revisions to the financial report. 
 
Treasurer Marion Sofield apologized to Council and explained that a spreadsheet linkage error 
resulted in a portion of the revenue versus expenditures sheet showing zeros in the original 
packet and that the spreadsheet was corrected to link to the appropriate cell.  She stated the 
correction cascaded through the spreadsheet but did not create a major impact.  She also 
explained that on the real-time project tracking report, $5,168 in rent for November had been 
miscoded and therefore not reflected in the year-to-date totals shown in the report, and that this 
had been corrected.  Process changes would be implemented to prevent similar issues in the 
future. 

 
Motion made by Councilman Grossman, seconded by Councilman Butta, to approve the 
revised November financial report as distributed.  The motion was approved by unanimous 
vote. 
 
UNFINISHED BUSINESS 
A. Vote on Temporary Downtown Restroom Unit 

Town Manager Rick Keuroglian reviewed the status of the temporary downtown restroom trailer 
purchase. He explained that after the prior meeting, staff confirmed that the unit being built was 
designed for direct sewer connection only and would not meet the Town’s operational needs as 
initially believed and that a substitution was necessary.  Council discussed options and 
referenced the comparison chart of available tanked trailer models. 

 
Motion made by Councilwoman Holloway, seconded by Councilman Grossman, to move 
forward with the purchase of the Oahu Plus Series temporary restroom unit.  The motion was 
approved by unanimous vote. 
 
B. Review of Updated Possible Comparable Communities from Rural Resilience Advisors for Town 

Council Selection of 3 
Katie Nunez led the discussion regarding selection of comparable communities for the Railyard 
and Harbor Master Planning process.  She reminded Council that Rural Resilience Advisors 
presented an initial list of comparable coastal communities at the December 4, 2025 meeting, and 
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Council narrowed the list to four communities while also requesting analysis of two additional 
communities for possible consideration.  She reported that the updated memorandum and 
ranking analysis had been provided in the Council packet and reviewed the six communities 
evaluated: St. Michaels, MD; Beaufort, NC; Edenton, NC; Southport, NC; Rockport, MA; and Bald 
Head Island, NC.  She reviewed the updated similarity ranking provided by Rural Resilience 
Advisors and noted that the Town’s contract scope called for selection of 3 comparable 
communities.  

 
Motion made by Councilwoman Ashworth, seconded by Councilman Grossman, to select the 
top three comparable communities recommended by Rural Resilience Advisors: St. Michaels, 
MD; Beaufort, NC; and Edenton, NC.  The motion was approved by unanimous vote. 
 
NEW BUSINESS 
A. Conditional Use Permit Application 2026-01 from Rosenwald School 

Mayor Charney noted that staff presentation had been given during the public hearing and moved 
directly into Council discussion.  Council discussed the conditional use permit mechanism, how 
it was intended to function within the sign ordinance, and the importance of balancing flexibility 
with uniform enforcement. 

 
Motion made by Councilwoman Ashworth, seconded by Vice Mayor Buchholz, to approve CUP 
2026-01 as submitted for 59 square feet with a height of no greater than 10 feet with the 
caveat that no additional signage be allowed to be mounted on the sides of the building.  The 
motion failed by majority vote with Councilwoman Ashworth and Vice Mayor Buchholz in 
favor, and all others opposed. 
 
Motion made by Councilman Grossman, seconded by Councilman Newman, to accept the 
Planning Commission’s recommendation and approve CUP 2026-01 with the following 
conditions: the sign cannot exceed 36 square feet, be no greater than 10 feet in height, and 
comply with the lighting requirements as laid out in the Zoning Ordinance.  The motion failed 
by majority vote with Councilmen Grossman and Newman in favor, and all others opposed. 
 
Motion made by Councilwoman Holloway, seconded by Councilman Butta, to approve CUP 
2026-01 with a sign size of 49 square feet, not to exceed 10 feet in height, and comply with the 
lighting requirements as laid out in the Zoning Ordinance.  The motion was approved by 
majority vote with Councilman Grossman opposed. 
 
B. Comprehensive Plan Amendment (CPA 2026-01) – Accessory Dwelling Units 

Council discussed the proposed deletion of the Comprehensive Plan sentence prohibiting rentals 
under 30 days.  Councilman Grossman noted that the sentence being deleted had been truncated 
in the distributed language and proceeded to read the full sentence.   

 
Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to approve 
Resolution 20260115A for adoption of the Town of Cape Charles Comprehensive Plan 
Amendment 2026-001 as presented.  The motion was approved by unanimous vote.  Roll call 
vote: Ashworth, yes; Buchholz, yes; Butta, yes; Grossman, yes; Holloway, yes; Newman, yes. 
 
C. Zoning Text Amendment (ZTA 2026-01) – Accessory Dwelling Units 

Council discussed the ordinance provisions limiting short-term rental activity to either the 
principal dwelling unit or the accessory dwelling unit on a lot within a given calendar year, but 
not both. Discussion also addressed occupancy limitations, including the removal of the “plus-
two” prohibition for ADUs used as short-term rentals adding that ADUs operating as STRs would 
be subject to the Town’s existing STR regulations.   
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Council also discussed a request raised by Mr. Scott Simms during the Planning Commission 
meeting regarding whether a property owner should be permitted to switch a short-term rental 
(STR) designation from an accessory dwelling unit to the principal dwelling in situations 
involving medical needs.  Councilwoman Ashworth expressed the view that residents should be 
allowed to make such a change for any personal reason, without being required to disclose the 
reason to the Town.  She stated that under such a process, the property owner would notify Town 
staff of the intent to switch the STR designation and would be required to complete the STR 
application and permitting process for the alternate structure.  It was noted that no refunds 
would be issued for any remaining period on the original STR permit. 
 
There was much discussion regarding amending the language in the last paragraph of the 
Ordinance to coincide with their intent.  The language was amended to read “…there will be no 
allowance for both dwelling structures to be utilized as a Short-Term Rental concurrently in the 
same calendar year.  For each change, an additional permit and license will be required. If the ADU 
is applying for a STR Zoning Permit, the requirements outlined in the STR Ordinance must be met to 
establish the number of applicable bedrooms for occupancy for the STR.” 
 

Motion made by Councilwoman Ashworth to adopt Ordinance 20260115B, as amended, to 
amend the Cape Charles Zoning Ordinance to allow accessory dwelling units to obtain permits 
for short-term rentals, seconded by Councilwoman Holloway.  The motion was approved by 
unanimous vote.  Roll call vote: Ashworth, yes; Buchholz, yes; Butta, yes; Grossman, yes; 
Holloway, yes; Newman, yes. 
 

Councilman Grossman stated that this discussion should have occurred at the Planning 
Commission level.  Councilwoman Holloway added that the information being discussed should 
have been provided earlier in the process, noting that both the Planning Commission and Town 
Council require all pertinent information when evaluating a project of this scope.  She stated that 
the timing placed Council in a difficult position and was also unfair to the public.  Councilwoman 
Holloway further expressed concern with last-minute additions to meeting agendas and stated 
her preference for adhering to the one-week advance distribution practice previously followed, 
noting that late additions could result in missed information.  Mayor Charney concurred, stating 
that he also preferred receiving materials earlier for review prior to the meeting. 

 
TOWN MANAGER COMMENTS 
Town Manager Rick Keuroglian provided comments including follow-up and operational updates: i) 
He thanked Mr. Gabler who raised flooding concerns and stated staff would look into the issue and 
advocate as appropriate; ii) He thanked Councilwoman Holloway for her comments adding the 
importance of accountability and a greater stance of excellence.  The adjustments would be made so 
that Council and the public would have adequate time to review the agenda material.  He thanked 
everyone for all the comments on behalf of this matter; iii) Jeremiah Camp, our Public Works seasonal 
employee, completed his seasonal assignment assisting with holiday preparation and events, and 
staff looked forward to bringing him back in the spring; iv) Katie Lewis, who was previously the 
Deputy Treasurer with Northampton County, would begin with the Town on January 27 as the new 
business specialist supporting STRs, filling the position vacated when Ryan Silvey moved; v) A 
mandatory Defensive Driving class had been assigned to all staff; vi) During the period over the 
holiday when the Library was closed for renovations, staff completed many classes from the Niche 
Academy and NeoGov; vii) Katie Nunez and Paula  Davis participated in one of the Supervisory and 
Leadership classes titled Feedback That Builds Trust and Performance; viii) Chief Jim Pruitt took a 
class through Virginia Risk Sharing Association on Effective Force; ix) Employees continue to utilize 
the online training portal through NeoGov. 
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Mayor & Council Comments 
Councilman Grossman commented as follows: i) He advised that county real estate assessments 
would be issued in February and reminded residents that assessments occurred every two years; ii) 
He asked for an update on survey participation.  Rick Keuroglian reported that the Town had received 
approximately 400 survey responses.  The hard copies had been input into the online survey and 
Google Forms automatically created charts which would save staff some time.  Additional notices 
were sent throughout the week reminding everyone to complete the survey. 
 
Vice Mayor Buchholz reminded the public that the Rosenwald/Impact Center Ribbon Cutting 
Ceremony was being held on Monday, January 19th, (Martin Luther King, Jr. Day).  It would also be 
broadcast on WESR and The Cape.  He will be representing the Town for Mayor Charney who was 
scheduled to be out of Town.  Councilwoman Holloway added that the Open House was from Noon 
to 2:00 p.m. and encouraged everyone to attend. 
 
Councilman Butta announced that registration for the Academy of Lifetime Learning had opened with 
lots of great courses such as pickleball, flower arranging, etc.  He encouraged residents to go to the 
website to review the course offerings.  The cost was $30 per semester. 
 
ADJOURNMENT 
Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to adjourn the 
Town Council Public Hearing & Regular Meeting.  The motion was approved by unanimous 
vote. 
 
The meeting adjourned at 8:33 p.m. 
 
 
   
 Adam Charney, Mayor 
 
 
  
Libby Hume, Town Clerk 
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Attachments from January 15, 2026 Town Council Public Hearing & Regular Meeting 
 
Elise McMath, Impact Center Director of Programming & Communications 
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******************** 

Claudette Lajoie, President of the Historic District Civic League 
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******************** 
 
Julie Jones, resident 
Good evening Mr. Mayor, Town Council, and Town Manager, 
 
My name is Julie Jones. 
 
My husband, Sam, and I live at 538 Monroe Avenue, in the historic district. 
 
At last night’s meeting of the Historic District Civic League, president Claudette Lajoie shared that there are 
approximately 18 accessory dwelling units in the Historic District. 
 
With the loss of the Seabreeze apartments, these 18 ADUs represent the last of affordable housing options 
available in the town of Cape Charles. 
 
If you vote to approve the planning commission’s recommendation to allow ADUs to be used as short term 
rentals, don’t be surprised if tomorrow some, or maybe all of these ADU landlords tell their tenants that they 
need to find another place to live, because they can make more money renting that ADU as an STR. 
 
Then where will these people live? 
 
Where will they go? 
 
Before you vote, search your hearts. 
 
Thank you for your service to our little town. 
 
You have a very hard job to do. 
 

******************** 
Sam Jones, resident 
Good evening. My name is Sam Jones and my wife Julie and I live at 538 Monroe Avenue. Thank you for the 
opportunity to speak and for your service. 
 
As you consider whether to allow ADU’s to be used for short-term rental, I ask that the following zoning 
requirements remain, or be put in, place. 
 
1. As recommended, zoning language be added that only one STR can exist on a given property. That is, either 

the primary dwelling or the ADU may be used as an STR, but not both. 
 
2. That all aspects of Section 4.1 E Accessory Buildings shall continue to apply. These generally relate to 

building locations, setbacks, size and height. 
 
3. That under Section 4.1.J Accessory Dwellings, language allowing property owners to use an ADU for family 

and personal guests by right remains in place. 
 
4.  That parking requirements remain in compliance with Section 4.5B3 Off-Street Parking and Loading 

Standards which state that the minimum number of off-street parking parking spaces required by an ADU 
is one off-street space per unit. 

 
As noted, other than adding language allowing only 1 STR on a property, these requirements are currently in 
place and require no action by the Town Council. Of course, a more fundamental question is whether the Town 
needs additional STRs within its borders, or is the market now saturated. 
 
Thank you again for the opportunity to comment. 
 

******************** 
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Recycling Presentation by Gaelen Patel of GP Backroad Recycling 
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Cash on Hand 11/30/2025 12/31/2025
Increase/ 

(Decrease)

Atlantic Union Bank Checking Account $51,955 $29,173 -$22,782

Atlantic Union Bank Money Market Account $15,170 $15,201 $31

LGIP Account 1 - 0565 - Unrestricted $122,527 $122,934 $407

LGIP Account 2 - 0195 - Unrestricted $389,452 $390,745 $1,294

Virginia Investment Pool Liquidty Unassigned - 5003 $16,932,775 $16,989,460 $56,686

Virginia Investment Pool 1-3 Year Unassigned 0001 $1,131,417 $1,135,076 $3,659

Taylor Bank Operating Cash Account $629,665 $501,034 -$128,631

Taylor Bank Sweep Account $1,011,553 $2,014,358 $1,002,806

Total Cash On Hand $20,284,513 $21,197,982 $913,469

Restricted and Reserved Cash Balances 11/30/2025 12/31/2025
Increase/ 

(Decrease)

Atlantic Union Bank Checking  Account - Police Funds $431 $431 $0

LGIP Account 2 -  Restricted for USDA loan covenant $30,120 $30,120 $0

Virginia Investment Pool Liquidity Acct#1 Facility Fees Rsrvd (Utilities) $0 $0 $0

Total Cash Held in Reserve $30,551 $30,551 $0

Total Cash - All Accounts $20,315,064 $21,228,533 $913,469

MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT

December 31, 2025
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  YTD 2014 Real Estate Tax Collections December 2013-October 2014   

CURRENT CURRENT ANNUAL % REALIZED/

FUND MONTH YEAR-TO-DATE BUDGET EXPENDED FY25

GENERAL Fund

  REVENUE $1,346,486 $3,872,787 $5,870,099 65.97%
  EXPENDITURES $293,718 $2,685,330 $5,870,099 45.75%

        NET $1,052,768 $1,187,456 $0

GENERAL Capital Fund

  REVENUE $4,989 $1,556,165 $6,837,456 22.76%
  EXPENDITURES $64,902 $2,546,223 $6,837,456 37.24%

        NET ($59,912) ($990,058) $0

GENERAL Debt Service Fund

  REVENUE $0 $1,595,121 $1,655,121 96.37%
  EXPENDITURES $0 $1,510,886 $1,655,121 91.29%

        NET $0 $84,235 $0

GENERAL Special Activities Fund

  REVENUE $0 $0 $0 0.00%
  EXPENDITURES $0 $0 $0 0.00%

        NET $0 $0 $0

PUBLIC UTILITIES Fund
   REVENUE $407 $82,983 $80,000 103.73%
  EXPENDITURES $0 $80,042 $80,000 100.05%

        NET $407 $2,941 $0

HARBOR Fund  
  REVENUE $30,296 $942,510 $1,000,631 94.19%
  EXPENDITURES $49,621 $476,438 $1,000,631 47.61%

        NET ($19,325) $466,072 $0

SANITATION Fund
   REVENUE $801 $99,512 $361,177 27.55%
   EXPENDITURES $29,705 $188,615 $361,177 52.22%
        NET ($28,904) ($89,103) $0

REVENUE VS. EXPENDITURES

MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT

December 31, 2025
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As of:
12/31/2025 % of Current FY26 QTR 1 QTR 2 QTR 3 QTR 4 FY26 YTD (Over)/Under 

Year Budget Budgeted Expended Expended Expended Expended Expended Budget

General Capital Fund   

Municipal Space Replacement 1% $3,087,981.00 2,004$            23,753$          -$                     -$                     25,757$                 3,062,224$               

ADA Parking 14% $60,000.00 5,667$            2,710$            -$                     -$                     8,377$                   51,623$                  

Library Repair & Renovation 2%  $             310,000 610$               5,369$            -$                     -$                     5,979$                   304,021$                

Beachfront Revitalization 0%  $               45,000 -$                    -$                     -$                     -$                     -$                       45,000$                  

Beach Restroom/Bathhouse 0%  $               45,000 -$                    -$                     -$                     -$                     -$                       45,000$                  

Sidewalk Infill 0%  $             100,000 -$                    -$                     -$                     -$                     -$                       100,000$                

Mason Ave. Electrical 0%  $             164,000 -$                    -$                     -$                     -$                     -$                       164,000$                

Keck Wells Water Line Return 19%  $             565,000 -$                    105,000$        -$                     -$                     105,000$              460,000$                

Subtotal    4,376,981.00$    8,281$           136,832$        -$                     -$                     40,113$                3,771,868$               

Harbor Fund

Fuel Tank Improvements 0%  $               42,000 -$                    -$                     -$                     -$                     -$                           42,000$                     
Fixed Dock Rehab 0%  $               25,000 -$                    -$                     -$                     -$                     -$                           25,000$                     
Replace Boardwalk With Synthetic Decking 20%  $             129,000 11,785$         13,988$          -$                     -$                     25,773$                 103,227$                

Subtotal    196,000$             11,785$         13,988$          -$                     -$                     25,773$                170,227$                  

TOTAL 4,572,981$       20,066$       150,820$     -$                   -$                   65,886$              3,942,095$            
 

Notice of budget transfer:

As of January 26, 2026, $8,000 has been transferred 
from 510-4713-7010  (Buildings, Equipment, Other 
Capital Budget) to 510-4713-7085 (Infrastructure - Docks 
& Misc. Capital Budget) at the request of the town's 
project manager. This will be reflected in future reports 
as an $8,000 reduction in the budget for "Fuel Tank 
Improvments" and an increase in "Replace Boardwalk 
With Synthetic Decking".

FY 26 Capital Improvement Project Tracking Report
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Specific Sources of Revenue as of 12/31/2025

1,624,875 

47,589 

97,311 

21,435 

3,467 

21,553 22,109 

54,368 

31,674 

15,494 

34,887 

15,648 
417,004 

528,921 

53,547 

11,716 

156,750 

223,279 

1,470,993 

64,107 

87,012 

19,096 
4,201 

23,590 
5,520 

30,245 

28,530 

9,644 

6,423 

3,926 

309,884 

383,539 

49,609 

8,663 

191,700 

166,832 

1,549,428 

66,237 
148,584 

28,087 

6,092 

23,537 

17,040 

59,144 

35,421 

15,055 

16,014 

13,499 

459,289 

561,650 
56,165 

8,818 

171,196 

261,077 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000

Real Estate Taxes

Prior Yr Real, PP Taxes & Lic Taxes

  Personal Property Taxes

 License Tax

Golf Cart Decals

Machinery & Tools

Penalties & Interest - Real & PP Tax

Local Sales Tax

Consumer Utility Taxes

Communications Tax

Business License Tax

Admission Taxes

Transient Occupancy Tax

Meals Tax General Fund

Meals Tax .5% Capital Fund

County Cigarette Tax

Planning and Building Permits & Fees

Harbor Dockage

FY26 YTD as of Dec 2025

FY25 YTD as of Dec 2024

FY24 YTD as of Dec 2023

Regular Meals Tax  Budget is $840,000

Transient Occupancy Tax Budget is $700,000

Sales & Use Tax                               Budget is $105,000
Planning & Building Fees  Budget is $400,400

Business License Tax Budget is $340,000

Harbor Dockage Budget is $340,000

Real Estate Taxes                            Budget is $1,613,751 
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As of:   

2/13/2026 % of FY26 FY26 YTD (Over)/Under  
Budget Budgeted Expended Budget

Restroom Trailer 99% 70,000$                  69,232.00$             768.00$                        

Interim Town Hall Costs

Moving Costs

Repairs & Improvments 35,312.97$          

Information Technology & Computer Hardware 39,492.59$          

Furnishings 39,767.98$          

Contingency 7,689.93$            

Subtotal 96% 127,500$            122,263.47$        5,236.53$               

Lease* 61% 62,019$              37,853.00$          24,166.00$             

Total 84% 189,519$                160,116.47$          29,402.53$             

FY 26 Real Time Project Tracking Report

* The YTD amount for the Trinity lease represents several months of rent and a security deposit. These amounts were inadvertently 

booked to the general fund and were therefore not reflected in prior reports. The issue has been corrected for this report.
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Agenda Title: Agenda Date: 

Railroad & Harbor Area Master Plan 
Design 

February 19, 2026 

Subject/Proposal/Request:  

Offer to supplement the Planning Work with a Design Competition 
overseen by part-time resident Jim Clark, architect with MTFA 

Town of  

Cape Charles 

Attachments: For Council: 

1) MTFA Architecture – 
Compilation of Historic 
Pictures of Cape Charles 
project area; 

2) Architecture Competition 
Sample for the Washington 
Monument 

3) Draft Cape Charles Ideas 
Competition Brief, prepared 
by Jim Clark 

4) Draft calendar for the 
remaining task items in the 
Berkley Contract 

Action: (X) 

Information: 

Staff Contact(s): Reviewed by: 

Katie Nunez, Director of Planning & 
Zoning Administrator 

Rick Keuroglian, Town 
Manager 

 

Background:  

Approximately three weeks ago, I met with Railroad & Harbor Area Project Management Team 
member Steve Bennett and Town Manager Rick Keuroglian to hear a proposal from part-time 
resident Jim Clark, an architect with MTFA. Mr. Clark attended the first round of community 
meetings for the Railroad and Harbor Area planning process and expressed interest in 
organizing a Design Competition to complement the Town’s broader planning effort. 
 
Mr. Clark has extensive experience developing and managing design competitions and believes 
this project area is well-suited for such an initiative. He indicated that, if the Town is interested, 
he would coordinate and oversee the competition at no cost to the Town, including outreach and 
communication with architectural schools and broader design networks. 
 
Following that meeting, we held a call with Mr. Clark, the Berkley Group (the Town’s planning 
consultant), and their engineering and design sub-consultants to discuss how a Design 
Competition could integrate with the existing scope of work without affecting the project 
schedule. Mr. Clark emphasized that the competition would not alter the Berkley Group’s 
deliverables but would instead serve as a “test fit” exercise within the master plan framework 
they develop. He also noted that the competition could help connect the master plan to the local 
community, students, the Commonwealth of Virginia, and potentially a broader audience. 
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Based on that discussion, we are bringing this concept forward for Town Council consideration 
so that Mr. Clark may present the full proposal and Council can determine whether this 
complementary effort would enhance the planning process without impacting the approved 
scope or timeline. 
 
 
Item Specifics:   
Mr. Clark will attend the meeting and provide a 10–15 minute presentation outlining: 

 His professional background and experience with Design Competitions 
 The structure and value of design competitions 
 How this concept could be implemented in our community 
 Opportunities for participation by architectural schools and potentially broader audiences 

 
A draft calendar of the remaining tasks under the Berkley Group contract is attached for 
reference during this discussion. 
 
Recommendation: 
Recommend that Town Council hear the full presentation from Mr. Clark and determine whether 
to authorize an Ideas Design Competition as a complementary addition to the Railroad and 
Harbor Area planning process. 
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Ideas Competition               1/31/2026 draft  

Cape Charles Harbor Development 
The purpose of the Cape Charles Habour Development Ideas Competition is to encourage Americans of all ages to develop 

innovative and creative ideas that provide vision to the master plan framework that is being developed for the harbor in historic 

Cape Charles, Viriginia. Cape Charles is a typical American town on the Eastern Shore that grew out of the railroad and shipping 

industry along the Chesapeake Bay. Over time, the railroad has been replaced by a highway and the world’s longest bridge 

tunnel at the southern tip of the Eastern Shore. As a result, Cape Charles went through a decline since it lost its economic 

engine. In 2020, Covid changed the way the world works, and this idyllic beach town on the Chesapeake Bay now draws 

professionals who can now work remotely on a full or part-time basis. The train tracks and buildings along the harbor have been 

removed, and the town is working with the Berkley Group to develop a master plan for a new development. This competition is 

intended to create ideas and test-fits for the master plan. The competition will spur public interest in this typical American town. 

It will join legacy and the future, historical context and contemporary thinking, and engage in a lively debate about how to 

shape railroad towns that no longer have a railroad. 

eligibility 

The competition invites participation 

of individuals 12 and older. 

Submissions are welcome from 

everyone, including students, artists, 

critics, historians, educators, 

architects, landscape architects and 

anyone who has a good idea for this 

civic space. 

calendar 
Spring 2026 – Online RESOURCE 

materials about the site will be 

available to educate the public about 

the history of Cape Charles and this 

development opportunity.  

September 30, 2026 – STAGE ONE 

submissions will be due to the Town 

of Cape Charles. 

October 2026 – A distinguished jury 

composed of professors from the 

region’s schools of architecture will 

select up to 25 semifinalists to enter 

stage two of the competition. All 

submissions will be on display at the 

Town Hall along with the master 

plan for the development. 

Recipients will be recognized at the 

town’s October festival / date ??? 

Spring 2027 – In STAGE TWO, the 

semifinalists will translate their ideas 

into preliminary demonstration 

proposals. A jury will select 5 

finalists. 

Summer 2027 – In STAGE THREE, the 

five finalists will be asked to further 

refine their idea and make a 

presentation to the Town Council. 

They will develop their ideas into 

comparable test fits for the master 

plan, suitable for public vote. 

October 2027: Cape Charles citizens 

will have the chance to vote for the 

People’s Choice. 

awards 
All entrants will receive a certificate 

for their participation and will be 

eligible for inclusion in the catalogue 

that will be published and posted 

online at the conclusion of the 

Competition.  

Each of the semifinalists from Stage 

One will receive a prize of $100 plus a 

stipend if they choose to continue to 

Stage Two. 

The 5 finalists from Stage Two will be 

awarded a stipend and offered free 

expert design and technical 

assistance to proceed to Stage 3. 

In Stage Three, Cape Charles citizens 

will review the test fits and cast their 

vote for the People’s Choice of 2 

Honor Awards and three Honorable 

Mentions. 

submissions 
The Competition entrants must be 

registered in order to be eligible for 

review and award. Register by May 

30, 2026 at _____________.  

Entries must be submitted 

electronically, using Adobe Portable 

Document format (PDF), by 

September 30, 2026 to Katie Nunez, 

Planning & Zoning Administrator, 

knunuez@capecharles.org (confirm 

with Katie as to who should receive) 

Stage One submissions must be no 

more than a page size of 8 ½ x 11 

inches. The submission must begin 

with an abstract of no more than 50 

words. Minimum font size is 10 

point. Only electronic submissions 

will be eligible. 

Registration fee – Entries from 

individuals and teams are welcome.  

• $25 per entry for individuals 

• $10 per entry for students 

Learn more at  

www.capecharles.org 
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1 
 

Cape Charles Railyard & Harbor Area Master 
Plan 

Meeting & Engagement 
Schedule 

Date Meeting / Event  Topics / Notes Attendees 

March 3, 
2026, 10am 
(Virtual) 
 

Steering Committee # 
2 

 Public Engagement Results 

 Existing Conditions Assessment (Site Analysis & Economic Analysis)  

 Guiding Principles for the Master Plan (Presentation of guiding 
principles guiding Plan development) 

 Site Framework Plan Review & Feedback 

Berkley Group & Project Team, 
Town Staff, Steering Committee 

April/May Online Survey Precedent Images / Visual Preference 
 
Online survey available concurrently with steering committee # 2 and 
engagement events # 2.  

N/A 

May 5, 2026, 
10am (Virtual) 
Tentative 

Steering Committee # 
3 

 Preliminary Concept Discussion & Feedback 

 Precedent Images / Visual Preference Activity 

 Implementation Steps Discussion (High level discussion of 
implementation strategies & opportunities)  

Berkley Group & Project Team, 
Town Staff, Steering Committee 

May 2026 TBD 
 

Public Engagement 
Events # 2 

 Preliminary Concept Feedback 

 Precedent Images / Visual Preference 
 
Event # 2 will be conducted as an open house where attendees can come 
anytime within a 2-hour period to review materials, leave comments, and ask 
questions of staff. Two in-person time slots will be offered. An online option with 
presentation and Q & A will be offered at a different time.    

Berkley Group, Town Staff, Public 

July 7, 2026, 
10am (Virtual) 
Tentative 

Steering Committee # 
4 

 Public Engagement Results  

 Completed Master Plan Discussion & Feedback 
 

Berkley Group & Project Team, 
Town Staff, Steering Committee 

July 2026 TBD Public Engagement 
Event # 3 

 Completed Master Plan Review & Feedback 
 
Event # 3 will be conducted as an open house where attendees can come 
anytime within a 2-hour period to review materials, leave comments, and ask 
questions of staff. One in-person time slot will be offered. An online option with 
presentation and Q & A will be offered at a different time.    
 
An online comment form will also be available for public comments.  

Berkley Group, Town Staff, Public 
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2 
 

Cape Charles Railyard & Harbor Area Master 
Plan 

Meeting & Engagement 
Schedule 
 

Note: Topics to be covered at each meeting are tentative.            

August or 
September 
TBD 

Town Council Hearing 
& Adoption 

 Public Presentation 

 Public Hearing 

Berkley Group, Town Staff, Public 
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Agenda Title: Agenda Date: 

Virginia Port Authority Aid to Local 
Ports Grant 

 

February 19, 2026 

Subject/Proposal/Request: 

Authorize the Mayor to submit grant request for Harbor Boardwalk 
Reconstruction, Phase 3 

Town of  

Cape Charles 

Attachments: For Council: 

Grant request. Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Bob Panek, Project Manager Rick Keuroglian, Town 
Manager 

Background: 

The Town has utilized several Virginia Port Authority (VPA) Aid to Local Ports (ALP) grants over 

the years to improve the Town Harbor.  ALP grants pay for up to 75% of capital projects. The 

VPA requires a letter signed by the Mayor by March 1st to carry over an existing grant or request 

a new grant.  The VPA Board typically considers these requests in May, with approved funding 

becoming available July 1.  The last two ALP grants we received funded a significant portion of 

the Inner Harbor Bulkhead Rehabilitation. 

Item Specifics: 

The wood boardwalk adjacent to the floating docks has been in service for about fifteen years. 

The evaluation of Town Harbor capital assets performed by Langley & McDonald noted that the 

boardwalk needed continuing maintenance and repair to extend its service life and 

recommended detailed inspection of the supporting structure.  Subsequently, a few areas 

collapsed and required emergency repair by Harbor staff.  They discovered that the supporting 

beams and joists had deteriorated much more than anticipated. 

A phased reconstruction project was developed to replace deteriorated beams and joists, and to 

replace the wood decking with synthetic material to minimize long term maintenance and repair 

cost.  Phase 1 addressed one of the worst known areas near the bath house and was 

completed last spring.  Phase 2 from the bath house to the west end was recently completed.  

Significantly more damage than anticipated was discovered and had to be corrected.  We could 

not apply for ALP grants for these phases, as cost information was not available in time to 

prepare a credible request.  The last phase will reconstruct the western section behind The 

Shanty and is estimated to cost $64,400.   

A maximum grant of 75% would fund $48,300 of the project.  The full amount may not be 

approved, as only $1 million is available annually for the ALP program.  However, there is a 

good chance of a substantial award, perhaps 50%, due to our past performance in executing 
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previous grants.  The Town share would need to be included in the FY 2027 budget; $16,100 at 

75% grant coverage or $32,200 at 50% grant coverage.  

Recommendation:  

Authorize the Mayor to request a VPA ALP grant in the amount of $48,300 for Harbor Boardwalk 

Reconstruction, Phase 3. 
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February 19, 2026 
 
Ms. Melissa Fularon 
Director, Grant Program Administration 
Virginia Port Authority (VPA) 
600 World Trade Center 
Norfolk, VA  23510 
 
Subject: Aid to Local Ports (ALP) Grant Request 
 
Dear Ms. Fularon, 
 
We are requesting a new ALP grant in the amount of $48,300 for Phase 3 of the reconstruction of our 
harbor boardwalk. 
 
The Town contracted with Langley & McDonald to perform an evaluation of all Town Harbor capital 
assets.  The wood boardwalk on the bulkhead adjacent to our floating docks was identified as an asset 
needing attention.  After detailed inspection of several areas that required immediate repair, we 
concluded that the supporting structure had deteriorated to the point that the boardwalk needed to be 
rebuilt to ensure public safety. 
 
We have completed the first two phases of reconstruction, totaling over 6,100 square feet at a cost of 
$183,470.  We plan to accomplish the final phase, totaling 1,830 square feet at an estimated cost of 
$64,400, this coming fall.  Details of our request are provided in the attachment. 
  
The harbor boardwalk is critically important for our transient boaters and for non-boaters utilizing the 
harbor amenities.  This contributes significantly to the economic vitality of the Town and Northampton 
County.  
 
We appreciate the past financial support for harbor improvements provided by the Port Authority.  
Thank you for consideration of our FY 2027 request.  If you require additional information, please 
contact Mr. Bob Panek, Project Manager, at 757-331-3259, X19 or bob.panek@capecharles.org. 
 
        Sincerely, 
 

 
Adam Charney 

        Mayor 
 
Attachment: New Grant Request 
 
Cc:  The Honorable Bill DeSteph 
       The Honorable Rob Bloxom 
       Chairman, Northampton County Board of Supervisors 
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February 19, 2026 
 

Aid to Local Ports 
Grant Request 

FY 2027 
 
Applicant: Town of Cape Charles 
 
Amount: $48,300 
 
Project: Harbor Boardwalk Reconstruction, Phase 3 
 
Need and Urgency:  
The Town contracted with Langley & McDonald to perform a condition evaluation of all Town Harbor 
capital assets.  The study identified the need to rehabilitate the wood boardwalk on the bulkhead 
adjacent to the floating docks which are utilized primarily by transient vessels.  This boardwalk has been 
in service for about 15 years and a detailed inspection found that much of the underlying support 
structure (beams and joists) had severely deteriorated.  This has made it difficult to replace deteriorated 
deck boards as part of the normal maintenance regime.  Sections have even collapsed and required an 
emergency rebuild.  The boardwalk is a key component of the Town Harbor, connecting the floating 
docks to the harbor office and bathhouse, as well as The Shanty restaurant.  Convenient access to these 
facilities is important to our transient vessel customers.  It also provides customer access to the charter 
boats operating from the floating docks.  The boardwalk is part of the Town’s community trail system, 
allowing our transient boaters to more easily access the commercial district and non-boating visitors to 
enjoy the services provided in the Town Harbor. 
 
Project Cost Estimate:   Total  ALP  Local 
Phase 3     $64,400 $48,300 $16,100 
 
Timeline and Phases:  
The Boardwalk Reconstruction project replaces the support structure with pressure-treated wood rated 
for ground contact, and the wood decking with composite material and stainless-steel fasteners to 
reduce future maintenance requirements.  The project was structured in three phases.  The first two 
phases, totaling over 6,100 square feet, were completed in FY 2025 and 2026 at a cost of $183,470.  The 
third and last phase is planned for the fall of 2026.  This will be 1,830 square feet at an estimated cost of 
$64,400. 
 
Rendering of Proposed Improvements: See attached photos. 
 
Potential Impact to the Community: Completion of the Boardwalk Reconstruction project will eliminate 
a safety issue and preserve an important amenity for our transient vessel customers and other visitors 
to the Town Harbor.  This supports the local economy through sale of fuel, supplies, provisions, and 
tourist services. 
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Phase 1 looking west and at northeast corner. 
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Phase 2 under construction looking west and east.  Now completed. 

 

82

Section 9, Item A.



Phase 3 looking north. 
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Phase 3 looking south. 
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Phase 3 looking east. 
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Agenda Title: Agenda Date: 

Request to Install Flood Warning 
Signage on Plum Street & Madison 
Avenue 

February 19, 2026 

Subject/Proposal/Request: 

Consideration of a resolution requesting VDOT to evaluate the 
roadways & intersection of Plum Street & Madison Avenue and 
install signage warning of potential street flooding 

Town of  

Cape Charles 

Attachments: For Council: 

Resolution 20260219 
Action: X 
Information: 

Staff Contact(s): Reviewed by: 

Libby Hume, Town Clerk Rick Keuroglian,              
Town Manager 

 
Background: 

The roadways and intersection of Plum Street and Madison Avenue experience periodic 
flooding during heavy rainfall, coastal storms, or other severe weather events due to low-lying 
conditions and drainage limitations. While these flooding events are typically temporary, they 
can occur quickly and without advance notice, creating hazardous conditions for motorists, 
pedestrians, and emergency responders. 
 
These roadway conditions are not unique to extreme weather events and may occur during 
routine heavy rainstorms. Visitors and residents unfamiliar with these areas may not anticipate 
standing water or reduced roadway visibility. 
 
Item Specifics: 

The proposed resolution formally requests that the Virginia Department of Transportation 
(VDOT), which maintains jurisdiction over the affected roadways, evaluate the locations within 
the Town that are prone to flooding and consider installing appropriate warning signage. Such 
signage would alert drivers to the potential for roadway flooding during inclement weather and 
promote safer driving behavior. 
 
The installation of warning signage is intended as a proactive safety measure and serves as a 
practical and cost-effective approach to reducing risk. 
 
Approval of the resolution would authorize Town staff to coordinate with VDOT to confirm the 
suitable locations, language, design and placement consistent with VDOT standards. 
 
Recommendation:  

Staff recommends that Town Council adopt the resolution requesting that the Virginia 
Department of Transportation evaluate the roadways and intersection of Plum Street and 
Madison Avenue and install warning signage indicating the potential for street flooding during 
heavy rain or storm events. 
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RESOLUTION 20260219 
 

REQUEST TO VDOT FOR WARNING SIGNAGE ON CERTAIN CAPE CHARLES’  
STREETS THAT ARE PRONE TO FLOODING 

 

WHEREAS, the roadways and intersection of Plum Street and Madison Avenue are subject to 
periodic flooding during and after heavy rain events or coastal storms due to known drainage 
limitations and low-lying conditions; and 

 

WHEREAS, such flooding may occur with little warning and can create hazardous driving 
conditions, impaired roadway safety for motorists, pedestrians, and emergency vehicles, and 
standing water which could cause serious damage to parked vehicles; and 

 

WHEREAS, the Town of Cape Charles is committed to protecting public health, safety, and 
welfare and seeks to proactively warn residents and visitors of known roadway conditions that may 
pose a risk during inclement weather; and 

 

WHEREAS, appropriate warning signage alerting motorists to the potential for street 
flooding during heavy rainfall or storm events would improve public awareness, encourage safer 
driving behavior, and reduce the likelihood of accidents or property damage; and 

 

WHEREAS, the affected roadways are under the jurisdiction of the Virginia Department of 
Transportation (VDOT), and the installation of permanent or condition-based warning signage 
requires VDOT review and approval; and 

 

WHEREAS, four recommended placement locations have been identified and are shown on 
the attached map; and 

 

WHEREAS, a visual of the requested signage (Sign W8-18, 36” x36”) which was taken from 
the VDOT Manual for Uniform Traffic Control Devices, Sec. 2C.34, is also attached; 

 

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Cape Charles, 
Virginia, that the Virginia Department of Transportation is hereby respectfully requested to evaluate 
identified roadway segments within the Town that experience recurring flooding and to install 
appropriate warning signage indicating the potential for street flooding during heavy rain or storm 
events; and 

 

BE IT FURTHER RESOLVED, that the Town of Cape Charles requests coordination with 
VDOT staff to confirm the suitable signage locations, language, and design consistent with VDOT 
standards and best practices; and 

 

BE IT FURTHER RESOLVED, that the Town Manager, or designee, is authorized to provide 
any additional information requested by VDOT in furtherance of this request. 

 

Adopted by the Town Council of Cape Charles on this 19th day of February 2026. 
 

*************************** 
 
  
 

 By:   
 Mayor Adam Charney 
 

ATTEST: 
 
 

  
 Town Clerk 
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Agenda Title: Agenda Date: 

Mason Ave. Handicap Ramps February 19, 2026 

Subject/Proposal/Request: 

Construct three handicap ramps on Mason Avenue. 

Town of  

Cape Charles 

Attachments: For Council: 

Location photographs. Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Bob Panek, Project Manager Rick Keuroglian, Town 
Manager 

 

Background: 

At the Special Meeting of February 5, 2026, Council reviewed options for upgrading the 
electrical service for street lighting and tree lighting on Mason Avenue.  Included were several 
corrective actions to make the electrical work less costly and improve pedestrian accessibility.  
This entailed reducing the size of the existing planting beds on the north side, constructing two 
ramps at the handicap parking spaces on the north side, and one ramp at the Strawberry Street 
crosswalk on the south side.  Council asked that this work be packaged as a separate project 
and that VDOT be requested to fund the three handicap ramps. 

Item Specifics: 

Subsequently, Mayor Charney requested that construction of the three handicap ramps be 
brought back to Council for consideration to improve access for our handicapped residents and 
visitors in the near term. The ramps would be located close to the Library and the Palace 
Theatre on the north side, and at the west crosswalk to Strawberry Street Plaza on the south 
side (photos are attached).  These are all popular, high-traffic destinations.  The estimated 
construction cost is $30,000. 

Several potential funding sources are available.  About $3,800 remains after completion of the 
stump removal project.  This would need to be transferred from the General Fund to the Capital 
Fund.  Bids for the priority segments of the sidewalk infill project on Fig Street and Madison 
Avenue are expected to be less than the $100,000 budgeted.  Bids were due February 17.  And, 
the full $164,000 budgeted for the Mason Avenue electrical upgrade remains unexpended.  The 
rough estimate for the Harbor Ave. to Bay Ave. work, including light poles and power pedestals 
is $85,000. 

Recommendation:  

Staff recommends that Council consider constructing the three handicap ramps this fiscal year. 
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Agenda Title: Agenda Date: 

Sidewalk Infill Project February 19, 2026 

Subject/Proposal/Request: 

Approve Contract Award 

Town of  

Cape Charles 

Attachments: For Council: 

None.  Bid tabulation will be 
provided at the meeting. 

Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Bob Panek, Project Manager Rick Keuroglian, Town 
Manager 

 

Background: 

The Town’s Comprehensive Plan documents that significant sidewalk gaps exist in the Historic 
District.  As advocated by the Cape Charles Historic District Civic League (CCHDCL) and 
emphasized in the 2025 Community Strategic Plan, Council included $100,000 in the FY 2026 
budget for sidewalk infill in the Historic District.  CCHDCL recently updated the inventory of 
missing sidewalks and provided Town staff recommendations for utilization of this funding based 
on two priorities: 1) completion of a continuous pedestrian route to circumnavigate the Historic 
District, and 2) completion of a continuous pedestrian east-west route along Madison and 
Jefferson Avenues.  Infill of gaps on the west side of Fig Street from Randolph to Madison 
Avenues, and the north side of Madison Avenue from Fig Street to Bay Avenue was specifically 
recommended.  The new continuous Fig Street segment would connect to the existing paver 
sidewalk on the east side of Fig Street via a crosswalk at Madison Avenue. 

Item Specifics: 

An Invitation for Bid was issued on January 22, 2026, as amended on February 2, 2026, for the 
above work plus an additional missing segment on the west side of Fig Street from Madison to 
Jefferson Avenue.  Bids were due on February 17, 2026.  Staff will provide the results of the 
bidding at the Council Meeting.  It is anticipated that the contract amount will exceed the Town 
Manager’s approval authority of $50,000.  While we strive to provide full information in advance 
of an action item, we believe this is a reasonable exception to avoid delaying a routine award of 
a contract to improve public safety.  

Recommendation:  

Staff will recommend contract award based on the bidding results. 
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TOWN OF  

CAPE CHARLES 

Formal Adoption of CAPE Values  
DATE 
February 19, 2026 

SUBJECT/PROPOSAL/REQUEST: Presentation on CAPE 

Values Framework and Requesting Council Adoption 

ITEM NUMBER: 
9E 

ATTACHMENTS: Resolution to adopt CAPE Values 

Framework 

FOR COUNCIL: 

Action: X 

Information: 

STAFF CONTACT (s):   
Rick Keuroglian, Town Manager 

REVIEWED BY:                                                          
Rick Keuroglian, Town Manager  

 
Purpose: 

The purpose of this agenda item is to request Town Council consideration and adoption of the CAPE Values 

framework to guide how Town staff lead, serve, and carry out the work of local government. 

 

Background history: 

As the Town continues to advance strategic planning efforts and respond to community feedback emphasizing 

trust, communication, and professionalism, staff has worked to identify a clear and memorable set of 

organizational values that reflect the character of Cape Charles and support consistent service delivery. 

Through internal discussion and leadership review, CAPE emerged as the values framework that best captures 

how the Town already operates at its best and how residents and visitors should experience Town government. 

CAPE is designed to be practical, place-based, and applicable across all departments. It does not replace existing 

policies or procedures, but instead provides a shared foundation for decision-making, service delivery, and 

internal culture. 

 
CAPE Values: 

CAPE represents the Town’s shared commitment to: 

 Community Engagement – Listening before deciding and valuing community input 

 Accountability – Following through on commitments and owning outcomes 

 Professionalism – Acting with integrity, consistency, and respect 

 Excellence – Striving for quality, stewardship, and continuous improvement 

Together, these values reflect how the Town leads internally and how the public experiences Cape Charles 

government. 

 

Implementation: 

If adopted, CAPE will be implemented through: 

 Integration into department operations and staff onboarding 

 Use as a common language for decision-making and service delivery 

 Alignment with performance expectations and internal communications 

 Ongoing reinforcement through leadership practices and recognition 

CAPE is intended to strengthen consistency across departments, support Council policy implementation, and 

reinforce public trust. 

 

Staff Recommendation: 

“Staff recommends that Town Council formally adopt the CAPE Values Framework as the organizational values 

of the Town of Cape Charles.”  See Resolution that is prepared. 
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CAPE: 
STRENGTHENING 

OUR CULTURE, 

SERVICE, AND 

LEADERSHIP
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Why Talk 
About 

Values at 
All?

• Culture exists whether 

we define it or not.

• Values Clarify 

expectations.

• Shared values create 

consistency.

• Alignment builds 

public trust.

2
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WHY THIS MATTERS 
NOW
• Growth and complexity require 

clarity.

• Expectations from residents are 
increasing.

• Internal consistency strengthens 
credibility.

• Organizational stability supports 
long-term success.
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How We Got Here (Process)

• Multiple staff listening 
sessions

• Cross-department 
representation

• Identified themes already 
valued

• Refined language

• Explored multiple one-
word frameworks

• Unanimous staff vote to 
align around CAPE

4
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WHAT CAPE 
STANDS FOR

C – Community Engagement
A – Accountability
P – Professionalism
E – Excellence
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• Community Engagement – We listen before we decide.

• Accountability – We do what we say we’ll do.

• Professionalism – We act with integrity and consistency.

• Excellence – We strive for quality and continuous improvement.

6

CAPE
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7
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Why CAPE Matters to Staff

• Provides clarity and shared language

• Encourages pride in public service

• Reinforces positive behaviors already 
happening

• Supports consistency across 
departments

8
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Why CAPE Matters to Council

• Aligns staff execution 
with Council vision

• Reinforces ethical 
governance

• Creates consistency in 
service delivery

• Supports long-term 
organizational stability

9
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Why CAPE Matters to 
the Community

• Builds trust

• Encourages transparency

• Promotes professionalism

• Sets expectations for service 
quality

1 0
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What CAPE Is NOT

CAPE is NOT:

• A disciplinary tool

• A performance weapon

• A political statement

• A rebranding effort

• A mandate to change personalities

1 1
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What CAPE Is

1 2

• A shared leadership compass

• A cultural anchor

• A commitment to continuous 
improvement

• A service mindset

• A reflection of who we already 
are at our best
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IMPLEMENTATION

• Incorporated into onboarding

• Referenced in staff meetings

• Used as decision-making 
language

• Reinforced through recognition
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The Recommendation

• Staff has done the work.

• Staff has aligned unanimously around CAPE.

• I respectfully recommend Council to formally adopt CAPE as the Town of Cape 
Charles’ organizational values framework.

• See the Resolution that is submitted

1 4
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THANK 

YOU

CAPE doesn’t  change who we are.

I t  c lar i f ies i t .

I t  reminds us how we lead, 
how we ser ve, 
and how we move for ward together.
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RESOLUTION 20260219 

ADOPTION OF THE TOWN OF CAPE CHARLES 

CAPE VALUES FRAMEWORK 

 

A RESOLUTION ADOPTING THE CAPE VALUES FRAMEWORK FOR THE TOWN OF 

CAPE CHARLES 
 

WHEREAS, the Town of Cape Charles is committed to ethical governance, responsive public 

service, and professional municipal operations; and 
 

WHEREAS, shared organizational values help promote consistency, accountability, 

transparency, and public trust across Town government; and 
 

WHEREAS, Town leadership has identified the CAPE Values framework as a clear and 

meaningful reflection of how the Town leads, serves, and engages with the community; and 
 

WHEREAS, CAPE represents the principles of Community Engagement, Accountability, 

Professionalism, and Excellence, which align with the character, history, and future direction of Cape 

Charles; and 
 

WHEREAS, the CAPE Values framework is intended to guide internal culture, decision-making, 

and service delivery across all Town departments, while complementing—not replacing—existing laws, 

policies, and procedures; 
 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of Cape Charles, Virginia, 

that: 
 

1. The Town Council hereby adopts CAPE as the official organizational values framework of the 

Town of Cape Charles: 

o Community Engagement 

o Accountability 

o Professionalism 

o Excellence 
 

2. The CAPE Values shall guide how Town staff carry out their responsibilities, interact with the 

public, support one another, and implement Council policy. 
 

3. The Town Manager is directed to integrate the CAPE Values into departmental operations, staff 

onboarding, internal communications, and organizational practices as appropriate. 
 

BE IT FURTHER RESOLVED that this framework reflects the Town’s commitment to 

leadership, stewardship, and continuous improvement in service to the Cape Charles community. 
 

Adopted by the Town Council of the Town of Cape Charles on February 19, 2026. 
 

 

 

 By:   

 Mayor 
 

ATTEST: 
 

 

  

 Town Clerk 
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Agenda Title:  Agenda Date: 

Precious Metals and Gemstones Permit 
Fee and Process 

February 19, 2026 

Subject/Proposal/Request: 

New Permit Application and Fees for Dealers in Precious Metals or Gems 

Town of  

Cape Charles 

Attachments: For Council: 

2026 Application for Permit Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Marion Sofield, Treasurer Rick Keuroglian, Town 
Manager 

Jim Pruitt, Police Chief 

Background 

A licensed retail business operating within the Town of Cape Charles intends to host a business 
engaged in the purchase of precious metals and/or gemstones. The Northampton County 
Sheriff’s Department has advised that such businesses are subject to specific statutory 
requirements in the Commonwealth of Virginia. 
 

Item Specifics 

Upon reviewing and research of applicable Virginia law, staff determined that the Town of Cape 
Charles does not currently have an appropriate local permit in place to regulate this type of 
business activity. 

A survey of other Virginia localities indicates that similar permits are commonly required and 
administered at the local level. In many cases, associated permit fees exceed those proposed 
herein. 

Under the proposed permit process, the Cape Charles Police Department will: 
1) Review and collect all information required under the permit application; 
2) Inspect business records to verify that weighing devices are properly calibrated in   

accordance with Virginia Weights and Measures regulations; and 
3) Confirm that the applicant maintains a surety bond in the minimum amount of $10,000, as 

required by state law. 
 

Recommendation 

It is recommended that the Town of Cape Charles adopt the attached 2026 Application for 
Permit – Dealers in Precious Metals or Gems, and establish the following fee structure: 

 Initial Permit Application Fee: $200 

 Annual Renewal Fee: $100 

Revenue generated through this permit process shall be recorded under “Miscellaneous 
Revenue – General Fund,” unless Council elects to establish a separate revenue classification 
within the General Fund for this purpose. 
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