
 

January 8, 2026 Town Council Special Meeting 

January 08, 2026 at 6:00 PM 

Cape Charles Civic Center - 500 Tazewell Avenue 

Agenda 

 

1. Call to Order 

A. Roll Call 

B. Establish Quorum 

2. Moment of Silence and Pledge of Allegiance 

3. Public Hearing: (3 minutes per speaker) 

A. None 

4. Close Public Hearing 

A. N/A 

5. Public Comments (3 minutes per speaker for topics not subject to this evening’s 
public hearing) 

6. Order of Business: 

A. Downtown Public Restrooms  

B. Update on Temporary Downtown Restrooms 

7. Town Manager Comments 

8. Mayor & Council Comments (5 minutes per speaker) 

9. Announcements 

A. January 15, 2026 - Town Council Public Hearing & Regular Meeting 

B. January 19, 2026 - Town offices closed for Martin Luther King, Jr. Day 

10. Adjournment  
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Agenda Title: Agenda Date: 

Downtown Public Restrooms  January 8, 2026 

Subject/Proposal/Request: 

Authorize lease for public restrooms in downtown business district. 

Town of  

Cape Charles 

Attachments: For Council: 

1. Lease options. 
2. Lease terms. 

Action: X 

Information: 

Staff Contact(s): Reviewed by: 

Bob Panek, Project Manager Rick Keuroglian, Town 
Manager 

 

Background: Council has been considering providing public restrooms in the downtown 
business district for several years. The original plan was to build a restroom facility on property 
leased from the railroad just south of Strawberry Station on Mason Avenue. During the design 
process, this facility was expanded to include a visitors' center to be operated by Cape Charles 
Main Street (CCMS). The one construction bid received was very high, in part because of the 
extensive site development and utilities work needed at that location. The contract was not 
awarded, and later efforts with several contractors to bring down the cost did not yield sufficient 
savings to make the project practical. Subsequently, CCMS decided that it was not in their 
interest to operate a visitors’ center. Staff has since been exploring options for public restrooms 
only. 

Item Specifics: Council has been briefed on options to either build or lease a restroom facility: 

1. Build a facility on property leased from the railroad at the southeast corner of Mason 
Avenue and Peach Street. This could be the restroom part (about 650 square feet) of the 
originally designed stick-built building or one of the many modular or packaged types 
that are available. The rough cost estimate is $750,000 to $850,000, including site work 
and utilities connections. There may also be additional rent as the property now leased 
from the railroad would need to be enlarged. This option would encumber a small piece 
of the railroad property before the current master planning effort is completed. 

Lease options are shown at attachment 1. The two basic lease options would entail: 10-year 
lease of space in an existing building, build-out of 4 restrooms at an estimated cost of 
$250,000, ADA accessibility, annual rent increase of 3%, renewal option for an additional 10-
year term. Variations could include plumbing maintenance, a higher build-out cost, or lump 
sum reimbursement of the build-out cost rather than amortization over the 10-year term. 

2. 11 Peach Street – Existing building requires renovation. Only 297 square feet available 
for restrooms in north part of the building due to historic renovation tax credit restrictions. 
Two ADA and two non-ADA restrooms. Monthly rent of $10.43/sf. Ten-year rent of 
$426.5K. 
 

3. 7 Strawberry Street – Existing renovated building. Front part of the building totaling 945 
square feet. Four ADA restrooms, custodian’s closet, and lounge area. Monthly rent of 
$3.80/sf. Ten-year rent of $492.9K. 
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Staff considers 7 Strawberry to be the better lease option. The size of the space allows all 4 
restrooms to be ADA compliant, and provides a custodian’s closet and lounge area. Also, the 
cost per square foot is far more attractive. 

Leasing 7 Strawberry offers faster delivery at a better-defined price than new construction. It 
uses an existing renovated building and does not prematurely encumber development of the 
railroad property. However, the 10-year lease cost is significant - about half the cost of a building 
the Town would own. But the rent for a second 10-year term would be much less (assuming the 
same annual escalation rate) because the build-out cost is fully amortized during the first 10-
year term. The second 10-year term is projected to be $276,869, making the lease cost over a 
20-year period about the same as constructing a Town-owned building. 

Recommendation: Staff recommends that Council consider the options and if it is deemed 
appropriate to provide downtown public restrooms at this time, authorize the Town Manager to 
finalize and execute a lease agreement for 7 Strawberry Street substantially in accordance with 
the attached terms. 
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Lease Options for Permanent Restrooms Downtown

11 Peach St. 
Option 1

11 Peach St. 
Option 2

7 Strawberry St. 
Option 1a

7 Strawberry St. 
Option 1b 7 Strawberry St. Option 2

Monthly Rent $3,450 $3,100

Base Rent 
($1500pm) plus 
build-out costs= 

$3600

Base Rent 
($1500pm) plus 
build-out costs= 

$4000 $1,500
10-Year Lease Yes Yes Yes Yes Yes

Annual Monthly Increase 3% 3% 3% 3% 3%

Rent includes total build-out
Yes based on 

$250K 
Yes based on 

$250K 
Yes based on 

$250K
Yes based on 

$300K
No…Town reimburse            

build-out  costs ($250K)
Total Restrooms 4 4 4 4 4

Total ADA Restrooms 2 2 4 4 4
Total Square Feet 297 297 945 945 945

Price per Square Feet $11.60 $10.43 $3.80 $4.23 $1.50
Includes a lounge area No No Yes Yes Yes

ADA Entrance/Ramp Yes Yes NA NA NA
Landscaping  & Exterior Yes Yes NA NA NA
Maintenance & Repairs 

Plumbing Contract Yes No No No No
Total investment year 1 $41,400 $37,200 $43,200 $48,000 $18,000 + $250K
Total investment year 2 $82,800 $74,400 $86,400 $96,000 $36,000 + $250K
Total investment year 3 $124,200 $111,600 $129,600 $144,000 $54,000 + $250K
Total investment year 4 $165,600 $148,800 $172,800 $192,000 $72,000 + $250K
Total investment year 5 $207,000 $186,000 $216,000 $240,000 $90,000 + $250K
Total investment year 6 $248,400 $223,200 $259,200 $288,000 $108,000 + $250K
Total investment year 7 $289,800 $260,400 $302,400 $336,000 $126,000 + $250K
Total investment year 8 $331,200 $297,600 $345,600 $384,000 $144,000 + $250K
Total investment year 9 $372,600 $334,800 $388,800 $432,000 $162,000 + $250K

Total investment year 10 $414,000 $372,000 $432,000 $480,000 $180,000 + $250K
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December 2, 2025 

Public Restrooms 

7 Strawberry Street 

Lease Terms 

 

1. Ten-year lease beginning June 1, 2026. 

2. Extension to be negotiated between Landlord and Tenant. 

3. Approximately 950 square feet in front of building. 

4. Base Rent of $1,500/month, escalated by 3%/year: 

  2026  1,500.00 

 2027  1,545.00 

 2028  1,591.00 

 2029  1,639.00 

 2030  1,688.00 

 2031  1,738.00 

 2032  1,790.00 

 2033  1,843.00 

 2034  1,898.00 

 2035  1,954.00 

5.   Additional Rent equal to 10-year amortization of construction costs for improvements 

agreed to by Landlord and Tenant.  Examples: 

 $200,000 $1,667 

 $250,000 $2,083 

 $300,000 $2,500 

6. In addition to the Base Rent, the Tenant is responsible for paying: 

a. Electricity. 

b.  Water and sewer. 

c.  Supplies and cleaning of the space.  

 
7. The Landlord is responsible for paying: 

a. All insurance relating to the building. 
b. Repairs and replacements to the building and any component of the building. 
c. Provision, repair, replacement of heating, cooling, ventilation and air conditioning 

equipment throughout the building; 
d. All outdoor maintenance including landscaping  

We have provided the owner the plans prepared by HBA for restroom fixtures and finishes to 
use as a baseline for pricing out construction costs.  This can be adjusted upward or downward 
by increasing or decreasing the scope of work. 
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We have also provided the owner the lease for the Interim Town Hall space to use as a baseline 
for preparing the proposed lease for public restrooms.  The basic provisions of this lease have 
been reviewed and approved by the Town Attorney. 
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TOWN OF  

CAPE CHARLES 
 

Temporary Trailer Update 
DATE 
January 8, 2025 

SUBJECT/PROPOSAL/REQUEST: General Update 
ITEM NUMBER: 

6b 

ATTACHMENTS: See documents 
FOR COUNCIL: 
Discussion  

STAFF CONTACT (s):   
Rick Keuroglian, Town 

Manager 

REVIEWED BY:                                                          
Rick Keuroglian, Town Manager  

                                    

 

                         

 

 

 
Background history: 

The Council authorized the Town Manager to move forward with the OAHU Series - New ADA 
Restroom Trailer +2 Station - 20’ Direct-To-Sewer – 4 Season Trailer from Portable Restroom Trailers, 
LLC for the price of $65,725 plus the freight charge of $3,440 for a total of $69,165.  However, the unit 
that was approved by Council was sold and Mr. Comerford, National Accounts Sales Specialist, was able 
to match the price for a New Build but the trailer could take up to 6 months to build.  The Bill of Sale 
was sent by Scott Mr. Comerford and signed by the Town Manager on August 22, 2025.  A deposit of 
50% of the sale was required at time of order and full balance is to be paid prior to shipment.  Mr. 
Comerford reiterated that the Trailer would have to be built and asked when we would like it to be 
delivered.  The Town Manager requested it to be delivered by the last week of November so to have it 
ready for Festive Fridays.  Mr. Comerford said that it was highly unlikely that it would be constructed 
and delivered by that date, since most take up to 6 months to build, but would make the request.   
 
 
Recent Update: 

When the Town Manager followed up in November 2025 to see if the Trailer was going to be ready for 
Festive Fridays, Mr. Comerford confirmed that the Trailer would not be ready but most likely be 
delivered early January of 2026.  The Town Manager reached out again early January of 2026, and Mr. 
Comerford confirmed that the Trailer is still being constructed and should be finished by January 14, 
2026, and is scheduled to be delivered by January 21, 2026.  This is still subject to change if in their 
inspections they discover something that needs to be fixed.  The last payment of $34,582.50 is due 5 
days of completion. The Town Manager asked Mr. Comerford what the policy is if we decide to cancel 
the contract before it is delivered?  Mr. Comerford said he would discuss this question with his 
supervisor and get back by January 6, 2026. 
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