
 

Town Council Special Meeting 

September 04, 2025 at 6:00 PM 

Cape Charles Civic Center - 500 Tazewell Avenue 

Agenda 

 

1. Call to Order 

A. Roll Call 

B. Establish Quorum 

2. Moment of Silence and Pledge of Allegiance 

3. Public Comments (3 minutes per speaker for topics not subject to this evening’s 
public hearing) 

4. New Business: 

A. Contract Award for Harbor Boardwalk Reconstruction, Phase 2 

5. Town Manager Comments 

6. Mayor & Council Comments (5 minutes per speaker) 

7. Adjournment  
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Agenda Title: Agenda Date: 

Harbor Boardwalk Reconstruction, 
Phase 2 

September 4, 2025 

Subject/Proposal/Request: 

Authorize contract award. 

Town of  

Cape Charles 

Attachments: For Council: 

1. Invitation for Bids Action: x 

Information: 

Staff Contact(s): Reviewed by: 

Bob Panek, Project Manager Rick Keuroglian, Town 
Manager 

 

Background:  

The evaluation of harbor capital assets by our marine engineering firm, Langley & McDonald, 
indicated that the boardwalk built on top of the bulkhead at the outer harbor needed continuing 
repair to extend its service life.  A subsequent detailed inspection revealed that much of the 
decking, supporting stringers and battens are rotted.  A three-phase plan has been developed to 
reconstruct the boardwalk with pressure treated lumber rated for ground contact and synthetic 
decking. The first phase of 139 linear feet near the bath house was completed this spring.  This 
section was in the worst condition.  The second phase of 380 linear feet was included in the FY 
2026 budget.  This would go to the west end of the bulkhead.  The last phase on the west side 
of the bulkhead is planned for FY 2027. 

Item Specifics: 

An Invitation for Bid was issued on July 18, 2025, attached.  Four bids were received on August 
20, 2025, ranging from $120,000 to $184,000.  The low bid was from Carolina Marine 
Structures.  This firm has the appropriate state contractor’s license and is not debarred.  They 
have successfully completed many projects in the Hampton Roads area and are recommended 
by Langley & McDonald.  The FY 2025 budget includes $129,000 for this project. 

Recommendation: 

Staff recommends that Council authorize the Town Manager to award the contract to Carolina 
Marine Structures in the amount of $120,000, with a contingency reserve of $9,000 should 
additional damage be discovered during reconstruction. 
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July 18, 2025 

 
Town of Cape Charles 

Harbor Boardwalk Reconstruction, Phase 2 
Scope of Work and Specifications 

 
 
Scope of Work  
 
Base Bid 
Reconstruct harbor boardwalk 380 feet long and 12 feet wide as follows: 

 Demolish and properly dispose of existing wood decking and existing 4”x6” stringer (joist) at 
outside edge on north side of boardwalk. 

 Demolish and properly dispose of 10 existing wood benches, 7’ long, along the boardwalk, 
including electrical components (light fixtures, PVC conduit, wiring). 

 Demolish and properly dispose of existing deteriorated 2”x12” wood battens (beams) between 
the stringers and concrete bulkhead cap.  Assume 30 of the approximately 60 battens will need 
to be demolished and replaced. 

 New boardwalk shall be nominal 1”x6” composite decking over wood stringers, 16” on center.  
Stringers shall be 4”x6” on the north outside edge and 4”x4” between edges.  Existing stringers 
are 24” on center, so only 6 new 4”x4” stringers should be needed.  Retain the existing 4”x6” 
stringer on the south outside edge.  New battens shall be 2”x12”. 

 
Bid Alternate 1 
Price deduction for 105 linear feet less, for a total of 275 linear feet. 
 
Bid Alternate 2 
Demolish, properly dispose of decking and joists for 4 crosswalks, 8 feet long and 4 feet wide, and 
rebuild per above. 
 
Bid Alternate 3 
Unit price to demolish, properly dispose of and replace additional 12 foot long, 2”x12” battens if 
needed. 
 
Bid Alternate 4 
Linear foot unit price to demolish, properly dispose of and replace additional 4”x4” stringers if needed, 
 
Specifications 
 
All wood shall be pressure treated suitable for ground contact, UC4B category. 
 
Decking shall be Wolf Perspective, Potomac Grey color to match existing rebuilt section. 
 
All fasteners shall be per component manufacturer’s specifications and shall be SAE 316 stainless steel. 
 
Any material substitutions shall be approved in advance. 
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AGREEMENT 
 
This Agreement is made September ___, 2025 between the Town of Cape Charles (Owner) and  
_____________________ (Contractor) for Harbor Boardwalk Reconstruction, Phase 2, in 
accordance with the attached contract documents: 

1. Invitation for Bid dated July 18, 2025. 
2. Contractor’s Bid dated August __, 2025. 

 
Price.  The lump sum price for the work (Base Bid and awarded Bid Alternate (s) __) is 
____________. 
 
Contract Times.  On-site work shall not commence before October 15, 2025.  The work shall be 
completed and ready for inspection no later than January 15, 2026. 
 
Inspection.  Owner’s Representative shall inspect the work daily and notify Contractor whether 
any corrections are necessary to comply with the Scope of Work and Specifications.    
 
Payment.  Contractor shall submit to the Owner’s Representative monthly progress payment 
invoices and a final invoice after satisfactory completion of the work.  Payment shall be made 
by Owner within thirty (30) days of receipt. 
 
Late Completion.  If the work is not completed on time, Liquidated Damages shall be assessed 
at the rate of fifty dollars ($50) per day and withheld from payment. 
 
Owners Representative:  Bob Panek, 757-331-3259, x19 or bob.panek@capecharles.org 

 
 
 
_____________________________________             ___________________________________ 
Owner         Contractor 
 
 
______________                                                                _____________ 
Date                                                                                      Date     
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July 18, 2025 
 

Town of Cape Charles 
Harbor Boardwalk Reconstruction, Phase 2 

Bid Form 
       
 
Base Bid (Lump Sum)   $___________________ 
 
Bid Alternate 1 (Lump Sum Deduct) $___________________ 
 
Bid Alternate 2 (Lump Sum)  $___________________ 
 
Bid Alternate 3 (Unit Price)  $___________________ 
 
Bid Alternate 4 (LF Unit Price)  $___________________ 
 
 
The following Invitation for Bid (IFB) Addenda, if any, are acknowledged: 
 
 
 
All provisions of the IFB are acknowledged and agreed to. 
 
 
 
______________________________________ 
Company 
 
 
______________________________________ 
Contractor State License Number 
 
 
______________________________________ 
Signed 
 
 
____________________ 
Date 
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