January Regular Town Hall Meeting Agenda

Wednesday, January 14, 2026 at 7:00 PM
3820 40th Avenue Cottage City, Maryland 20722

This meeting will be hosted Hybrid: Town Hall & Zoom
https://us02web.zoom.us/j/85000364125?pwd=hn7bNZOmHI9aj48tbhgZwWEtOKtcxHYi.1
Phone: 301-715-8592 | Meeting ID: 850 0036 4125 | Passcode: 256423

Call to Order and Roll Call
Pledge of Allegiance
Review of Agenda

Public Comments

Anyone seeking to speak under Public Comments must sign in prior to the end of the Town Meeting.
There is a 3-minute time limit. When you come up to speak, you will need to state your name, address,
what organization that you represent and your topic of concern(s).

Consent Agenda

1. Approval of Minutes: December
2. Approval of Financials: December
3. Public Safety Report (Oral Report)
4. Public Works Report (Oral Report)
Commissioner Reports

5. Ward1

6. Ward 2

7. Ward 3

8. Ward4

9. At-Large Report
Old Business

10. Ordinance 2026-01: Scofflaw Fee & To Authorize The Booting, Towing & Impound of Vehicles
For Unpaid Municipal Violations (First Reading & Commission Discussion)

11. Resolution 2026-01: Approving The Appointment Of A New Resident Agent (Commission
Vote)

12. Resolution 2026-02: Approving The Appointment Of A Speed Monitoring System Ombudsman
& Program Administrator (Commission Vote)




13. Professional Service Agreement Between The Traffic Study Group & The Town of Cottage
City, Maryland (Commission Vote)

14. Cottage City Police Vehicle Repair (Commission Vote)

15. Public Works Structure (Commission Discussion & Commission Vote)

16. Giant Food Cards & Share Food Program (Commission Discussion)

17. Commission Budget Priorities & Goal Setting (Report From Town Retreat)

18. Proclamation: In Honor of James Blue (Longtime Active Community Member & Shuttle Bus
Driver For The Port Towns) (Commission Vote)

New Business

19. Proclamation: In Support of National Burn Awareness Week Feb 1, 2026, to Feb 7, 2026
(Commission Vote)

20. Letter of Support Opposing Proposed Data Center (Former Landover Mall Site) (Commission
Vote)

Updates
21. Town Manager Update

Adjournment

All meetings are subject to closure pursuant to the Maryland Open Meetings Act: Pursuant to the
Annotated Code of Maryland, State Government Article Section 10-508(a), the Council by majority vote
may retire to executive or closed session at any time during the meeting. Should the Commission retire
to executive or closed session the Chair will announce the reasons and a report will be issued at a
future meeting disclosing the reasons for such closed session.




Item # 1.

GOTTAGE Ci1), S} December 2025 Work Session Minutes

Tuesday, December 2, 2025, at 6:30 PM
Virtual Meeting
3820 40th Avenue Cottage City, Maryland 20722

This meeting was hosted in person and on Zoom:

https://us02web.zoom.us/rec/share/OruOE gL3T206NCy07JBOAugqqCvkdH1IhPSWSNkDjS8V2ROWIY6UKNmMebX

-BNHeZ.TYZVAwWS50kKenQplj?startTime=1764718518000
Phone: 301-715-8592 | Meeting ID: 896 3829 4683| Passcode: p4kYD&O0x

Call to Order at 6:35 PM

Attendees

1. Ward 2 - Commissioner Henderson

2. Ward 3 - Commissioner Wheatley

3. Ward 4 — Commissioner Givens

4. At-Large - Commissioner Brooks

5. John Hoatson - Town Manager

6. Ann Young — resident

Agenda

1. Call to Order (0:35)
All Commissioners except for Ward 1 Commissioner Salsich are present and accounted for.
Commissioner Givens is adding the Holiday Cocktail party to the agenda.

2. Public Comments (2:18)
None.

3. Ordinance 2025-03 Street Sweeping (3:08)
Town Attorney has resolved inconsistencies with street sweeping ordinance enforcement
procedures. Town of Cottage City Ordinance Number 2025-03, an ordinance establishing a
street sweeping protocol and enforcement procedure introduced by the Cottage City
Commission.
Commissioner Henderson proposed additional minor edits to prevent unnecessary medical
information from being shared. Commissioners Given and Henderson think that the citing
department should keep records.

4. Resolution 2025-11 Mid-Year Budget Adjustments (16:38)



https://us02web.zoom.us/rec/share/OruOE_gL3T2o6NCy07JBOAuqqCvkdH1lhPSWSNkDjS8V2R9w9Y6UkNmebX-BNHeZ.TYZVAw50kKenQpJj?startTime=1764718518000
https://us02web.zoom.us/rec/share/OruOE_gL3T2o6NCy07JBOAuqqCvkdH1lhPSWSNkDjS8V2R9w9Y6UkNmebX-BNHeZ.TYZVAw50kKenQpJj?startTime=1764718518000

10.

Item # 1.

Share Food program will get an additional $5,000 and end in February and add $20,805 which
to ARPA Family Relief which would make 17 more families eligible and then end when that
money runs out. This will mean that $5,805 is not available in FY27.

Discussion ensued as to the future of the Food Share program and where the funding could
come from. Commission was reminded that a lot of ARPA funding was used to pay a trash bill.

Ann Young wanted to know the balance in the accounts after all bills are paid.

Resolution 2025-12, Budget Calendar (31:26)

Proposed schedule for target events for budget season. No comments.

Axon Body Camera Quote (32:45)

Cottage City Police Department contract with Axon lapsed in November and needs to be
renewed. There is a proposed five-year contract which would lower costs but have no penalty
for early cancellation. First payment due in January is $300.43. It should not wait until the new
chief comes on board in February.

Commenter noted that $30,000 is a lot of money. Only remaining balance of $300.43 needs to
be paid.

Donations for End Time Harvest Ministries (53:39)

Reverend Addison has asked for an additional $500 on top of the $2,000 already allocated to
End Time Harvest Ministries. $500 could be taken from the English class line item and given to
End Time Harvest Ministries. Previous donation had not yet been sent. Commissioners are
good with the additional donation.

Public Works Discussion (58:11)

Plan was to contract services out. FY23, 24, and 25 budget years included two full-time
employees and one part-time employee. In FY26 it was only one full-time employee, leaving
an additional $90,000. Town Manager suggested hiring one additional part-time employee for
3 to 4 months. Snow removal contract is already effected. Commission generally agrees that
one more temporary part-time employee would be a good idea. Commissioner Givens
wondered if having a contract company would be a good option.

Holiday Mixer (1:19:21)

Commissioner Givens will be out of town and unable to host. The decision was that Town Hall
staff host the event.

Move to a Closed Session (1:21:16)

Closed session proposed to be able to discuss personnel matters under Article 3-305 (b), to
discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees, or
officials over whom this public body has jurisdiction, any other personnel matter that affects
one or more specific individuals, to consult with attorney to obtain legal advice, and with staff
or consultants or other individuals about pending or potential litigation.




11.

12.

Item # 1.

The Commission is going into closed session to conduct Police Chief interviews.
The motion to move to a closed session was made at 7:56 PM by Commissioner Givens
and seconded by Commissioner Henderson. Salsich-Absent, Henderson-Aye,

Wheatley-Aye, Givens-Aye, Brooks-Absent. Motion passes without nays or abstentions.

Report From Closed Session (1:23:12)

Three candidates for Chief of Police were interviewed. Candidate selected. Offer will be made.

Adjournment (1:24:33)

All meetings are subject to closure pursuant to the Maryland Open Meetings Act: Pursuant to
the Annotated Code of Maryland, State Government Article Section 10-508(a), the Council by
majority vote may retire to executive or closed session at any time during the meeting. Should
the Commission retire to executive or closed sessions the Chair will announce the reasons,

and a report will be issued at a future meeting disclosing the reasons for such closed session.

The motion to adjourn was made at 11:05 PM by Commissioner Brooks and seconded
by Commissioner Henderson. Salsich-Absent, Henderson-Aye, Wheatley-Aye, Givens-
Absent, Brooks-Aye. Motion passes without nays or abstentions.




Item # 1.

COTTAGE Ci7, S December 2025 Regular Town Meeting Minutes

Tuesday, December 10, 2025, at 7:00 PM
Virtual and In-Person Meeting

3820 40th Avenue Cottage City, Maryland 20722

This meeting was hosted on Zoom:

https://us02web.zoom.us/rec/share/yIC_8b0dVIEMh8-gTnLIKPIrA6UXc-iCiA8MaS4HFynX-
eSI103eB8ngnoX0PFM.hBFKSz1IHZaNiFza?startTime=1765411228000

Phone: 301-715-8592 | Meeting ID: 896 3829 4683| Passcode: Q2z&uuSY

Call to Order at 7:00 PM

Attendees
1. Ward 1 - Commissioner Salsich
2. Ward 2 - Commissioner Henderson
3. At-Large - Commissioner Brooks
4. John Hoatson - Town Manager
5. Kevin Best — Town Attorney
6. Brandon Pecoraro — resident
Agenda
1. Callto Order and Pledge of Allegiance (0:06)
All Commissioners except for Ward 3 Commissioner Wheatley and Ward 4 Commissioner
Givens are present and accounted for. Discussion of Community Garden petty cash is going to
be tabled as Denise Hamler was not present.
2. Public Comments (6:19)
Brandon Pecoraro wants to ensure that the Town give notice before street sweeping and does
not believe that the vote is procedurally in order as there was no public notice in a newspaper
and would not fall in the window for adopting an ordinance after introduction.
3. Consent Agenda (11:02)

Approval of October and November minutes and November financial, public safety, and public
works reports.

Commissioner Henderson proposed a motion for approval of the October and
November minutes and the November financial, public safety, public works reports.
Commissioner Salsich seconded the motion. Salsich-Aye, Henderson-Aye, Wheatley-
Absent, Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.



https://us02web.zoom.us/rec/share/yIC_8b0dVIEMh8-gTnLlKPlrA6UXc-iCiA8MaS4HFynX-eSl103eB8ngnoX0PFM.hBFKSz1IHZaNiFza?startTime=1765411228000
https://us02web.zoom.us/rec/share/yIC_8b0dVIEMh8-gTnLlKPlrA6UXc-iCiA8MaS4HFynX-eSl103eB8ngnoX0PFM.hBFKSz1IHZaNiFza?startTime=1765411228000

Item # 1.

Commissioner Reports (14:27)

Ward 1 — No report.

Ward 2 — Commissioner Henderson is concerned about the lack of a code enforcement officer
as residents are blocking the sidewalks, putting out bulk trash on the wrong days, and leaving
their dogs off leash.

Ward 3 — Absent.

Ward 4 — Absent.

At-Large — Movie nights went well.

Old Business — Ordinance for Street Sweeping (17:59)

Commission agrees with Mr. Pecoraro about the language and wants to see the changes
previously agreed upon in the text. According to Town ordinance, cars are supposed to be
moved at least every 72 hours. Vote is tabled.

Old Business — Resolution 2025-11 Budget Amendment (28:31)

A resolution concerning the Cottage City budget amendments for the fiscal year ending June
30th, 2026. Food bank would get $5,605 which will extend the program through February and
ARPA family relief funding would get $20,805. This would decrease the Town’s balance by
$5,805 in FY27.

Discussion ensued as to what would happen with the food bank, with consensus being that it
will end in February.

Commissioner Brooks proposed a motion to move forward with the budget amendment.
Commissioner Henderson seconded. Salsich-Aye, Henderson-Aye, Wheatley-Absent,
Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.

Commissioner Brooks proposed a motion to end the food share program after February
and end the ARPA Family Relief. Commissioner Henderson seconded. Salsich-Nay,
Henderson-Aye, Wheatley-Absent, Givens-Absent, Brooks-Aye. Motion fails with two
ayes, one nay, and no abstentions. Motion tabled.

Old Business — Resolution 2025-12 Budget Calendar (43:36)

A resolution establishing a calendar to work on the budget for FY27.

Commissioner Henderson proposed a motion to move forward with this schedule.
Commissioner Salsich seconded. Salsich-Aye, Henderson-Aye, Wheatley-Absent,
Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.

Old Business — Axon Body Camera Contract (47:51)

Town needs $300.43 to keep contract going through January and in July the amount due
would be $5,708.09. Contract is cancellable at any point.

Commissioner Henderson proposed a motion to move forward with Axon Body Camera
contract. Commissioner Salsich seconded. Salsich-Aye, Henderson-Aye, Wheatley-
Absent, Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.

Old Business — Additional Donation to End Time Harvest Ministries (51:26)




10.

11.

12.

13.

Item # 1.

End Time Harvest Ministries needs an additional $500 which will come from the Spanish-
English classes line. End Time Harvest Ministries will request $2,500 yearly going forward.

Commissioner Brooks proposed a motion to move forward with this one-time donation.
Commissioner Salsich seconded. Salsich-Aye, Henderson-Aye, Wheatley-Absent,
Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.

Old Business — Hiring a new Public Works Employee (54:01)

New person to be hired for 32 hours a week for $18.50 per hour for three months. The other
option is to extend contract with American Landscaping for snow removal in case of large
snowfalls. Discussion of hiring a new employee is tabled.

Commissioner Salsich proposed a motion to move forward with a contract with
American Landscaping to cover snow removal. Commissioner Henderson seconded.
Salsich-Aye, Henderson-Aye, Wheatley-Absent, Givens-Absent, Brooks-Aye. Motion
passes without nays or abstentions.

New Business — Town Hall Parking Lot Lights (1:04:37)

Kolb Electric has submitted quote for $5,896 to dig up asphalt and re-run wiring.

Commissioner Henderson proposed a motion to suspend three-bid process.
Commissioner Salsich seconded. Salsich-Aye, Henderson-Aye, Wheatley-Absent,
Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.

Commissioner Salsich proposed a motion to move forward with a contract with Kolb
Electric to replace Town Hall parking lot lights. Commissioner Henderson seconded.
Salsich-Aye, Henderson-Aye, Wheatley-Absent, Givens-Absent, Brooks-Aye. Motion
passes without nays or abstentions.

Town Manager Updates — Police Clerk (1:09:38)

Have reached out to Robert Half & Associates to fill the Police Clerk vacancy on a full-time
interim basis, preferably someone who is bilingual for $24/hour.

Discussion ran to proposal of having a clerk full-time vs. a public works person full-time and
having a seasonal code compliance officer for the spring and summer.

After some discussion Commission supports the idea that this be a part-time position for
$24/hour.

Commissioner Salsich proposed a motion to move forward with hiring a part-time
police clerk for $24/hour for 30 hours a week. Commissioner Henderson seconded.
Salsich-Aye, Henderson-Aye, Wheatley-Absent, Givens-Absent, Brooks-Aye. Motion
passes without nays or abstentions.

Town Manager Updates — Mr. Blue Proclamation (1:31:53)

Mr. Blue of Colmar Manor passed away on November 18. He used to drive the shuttle for the
Port Towns. Should there be a proclamation for him and Mrs. Blue to thank him for his service
and extend our condolences?
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15.

16.
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18.

19.

Item # 1.

There was consensus to attend the funeral and create a proclamation.

Town Manager Updates — Peake Technology Partners Firewall (1:34:08)

Firewall is expired. Meraki MX64 Cloud Managed Security Firewall is $504.90 for the year.

Commissioner Henderson proposed a motion to move forward with renewing the
firewall contract for one year with Peake Technology Partners in the amount of $504.90.
Commissioner Salsich seconded. Salsich-Aye, Henderson-Aye, Wheatley-Absent,
Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.

Town Manager Updates — Snow Angels Program (1:36:55)

Town Manager would like to start a Snow Angel Program to help senior residents with
shoveling snow. Town needs a waiver of liability. There would be a spring luncheon to
recognize the residents. Commission agrees to move forward.

Town Manager Updates — Sale of the Truck (1:40:30)

A resident was the first high bidder when they offered the full asking price of $4,500 for the
2008 Ford pickup truck. Commission agreed that the truck should be sold to them.

Move to a Closed Session (1:43:07)

Closed session proposed to be able to discuss personnel matters under Article 3-305 (b), to
discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees, or
officials over whom this public body has jurisdiction, any other personnel matter that affects
one or more specific individuals, to consult with attorney to obtain legal advice, and with staff
or consultants or other individuals about pending or potential litigation.

The Commission is going into closed session to conduct Police Chief offer of employment.
The motion to move to a closed session was made at 8:45 PM by Commissioner Salsich
and seconded by Commissioner Henderson. Salsich-Aye, Henderson-Aye, Wheatley-

Absent, Givens-Absent, Brooks-Aye. Motion passes without nays or abstentions.

Report From Closed Session (1:45:35)

Commission discussed the appointment, employment, promotion, discipline, function,
compensation.

Adjournment (1:47:59)

All meetings are subject to closure pursuant to the Maryland Open Meetings Act: Pursuant to
the Annotated Code of Maryland, State Government Article Section 10-508(a), the Council by
majority vote may retire to executive or closed session at any time during the meeting. Should
the Commission retire to executive or closed sessions the Chair will announce the reasons,

and a report will be issued at a future meeting disclosing the reasons for such closed session.

The motion to adjourn was made at 9:43 PM by Commissioner Salsich and seconded by
Commissioner Henderson. Salsich-Aye, Henderson-Aye, Wheatley-Absent, Givens-
Absent, Brooks-Aye. Motion passes without nays or abstentions.




Town of Cottage City

Balance Sheet

As of December 31, 2025

Item # 2.

TOTAL

AS OF DEC 31, 2025

AS OF DEC 31, 2024 (PY)

ASSETS

Current Assets
Bank Accounts
1009 Truist Savings x1643
1010 Savings - Capital One
1014 US Bank x5954
1015 Petty Cash Fund
1055 Savings - PNC
1060 Truist MM x4603
1061 Truist Operating Checking x1118
1062 Truist Public Fund Checking x6369
1065 Capital One CD
1071 Bill.com Money In Clearing
1072 Bill.com Money Out Clearing
Total Bank Accounts
Accounts Receivable
Other Current Assets
Total Current Assets

TOTAL ASSETS

303,188.79
5,196.62
12,575.00
466.03
764,784.91
101,963.86
463,165.83
43.46
99,302.97
4,061.34
-936.00
$1,753,812.81

$157,354.59
$88,025.00
$1,999,192.40

$1,999,192.40

303,158.51
5,190.24
12,725.00
466.03
735,378.48
101,954.50
563,817.95
223.46
98,967.97

-2,059.23
$1,819,822.91
$102,768.55
$55,667.00
$1,978,258.46

$1,978,258.46

LIABILITIES AND EQUITY

$1,999,192.40

$1,978,258.46
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Town of Cottage City

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

July - December, 2025

Iltem # 2.

TOTAL
ACTUAL BUDGET
Income

4000 Operating Revenue
4005 Real Estate Taxes - Residential 352,493.30 466,257.00
4006 Real Estate Taxes - Commercial 271,617.51 402,087.00
4015 Personal Property Taxes 63,731.11 40,000.00
4025 Income Tax 83,355.46 105,000.00
4030 Highway User Tax 13,640.50 54,311.00
4035 Fines & Forfeitures 4,411.11 8,000.00
4040 Speed Camera Fines 323,950.10 300,000.00
4041 Speed Camera Fees 73,442.05
4042 Red Light Camera Fines 149,338.69 50,000.00
4043 Red Light Camera Fees 48,968.85
4055 Franchise Fees (Cable TV) 4,112.58 18,000.00
4065 Licenses - Town 5,140.31 7,000.00
4085 Police Aid 7,564.70 26,550.00
4095 Interest Income 21,409.88 25,000.00
4102 Town Hall Rental -250.00 1,800.00
4107.1 Donations 3,572.55 3,000.00
4200 Miscellaneous 4,590.00
Total 4000 Operating Revenue 1,431,088.70 1,507,005.00
4106.5 Grant Revenue
41040 Bond Bill 500,000.00
4109 Maryland Heritage Authority (MHAA) 45,000.00
4110 Maryland Historical Trust (MHT) 100,000.00
4114 First Responder Camp/Community 0.00
4120 CDBG Grant - Infrastructure 400,815.00
4129 Chesapeake Bay Trust - Senior 63,000.00
4130 Cable - PEG - Broadcast Equip. 10,570.00
4141 MD DHCH - NED Grant 185,000.00
4144 Fed-Stormwater 670,000.00
Total 4106.5 Grant Revenue 63,000.00 1,911,385.00
4201 Appropriated from Fund Balance 1,582,200.00
4202 Appropriated from Fund Balance ARPA 128,345.00

Total Income
GROSS PROFIT
Expenses
5000 General Government
5005 Salaries
5006 Overtime
5010 Commissioner Salaries
Total 5005 Salaries

5015 Payroll Taxes

$1,494,088.70
$1,494,088.70

107,023.37

17,496.00
124,519.37

9,521.89

$5,128,935.00
$5,128,935.00

165,000.00
2,500.00
35,000.00
202,500.00

16,200.00
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Town of Cottage City em #2
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - December, 2025
TOTAL

ACTUAL BUDGET
5020 Life Insurance 0.00
5025 Health Insurance 4,808.21 14,000.00
5030 Retirement Benefits 7,000.00
5035 Workers Comp Ins. 10,546.95 1,700.00
5037 Unemployment Benefits 23,781.91
5040 Audit Fee 9,243.75 14,500.00
5045 Bus Service 0.00
5065 Community Enhancement
5065.10 Newsletter 2,373.38 1,000.00
5065.2 Port Towns CDC 15,000.00
5065.3 End Time Harvest Ministries 2,000.00 2,000.00
5065.4 Cottage City Scholarship 2,500.00 2,500.00
5065.5 Anacostia Watershed Donation 1,000.00
5065.6 Contribution to ATHA 1,000.00
5065.7 Fire Dept. Donation 1,000.00 1,000.00
5065.71 Green Team 77.22 1,200.00
5065.73 Food Pantry 5,000.00
5065.9 Summer Camp 900.00
Total 5065 Community Enhancement 7,950.60 30,600.00
5070 Community Garden 1,221.67 3,500.00
5071 Community Garden - 24 ARPA 11,448.00
5085 Contractual Services (Accounting Fees) 19,962.50 44,000.00
5086 Cell Phone 1,500.00
5087 Codification Services 995.00 2,000.00
5090 Election Expenses 1,200.00
5100 Insurance - Gen. & Public Offic 2,979.00 4,000.00
5107 IT Support 11,759.02 17,000.00
5115 Legal Fees 24,829.48 40,000.00
5120 Miscellaneous 1,088.00 2,000.00
5125 Membership Dues 3,954.00 4,000.00
5130 Commissioner Municipal Convention & Conf. 3,854.33 14,700.00
5135 Office Expense 29,460.60 31,000.00
5140 Printing & Legal Ads 1,000.00
5150 Special Events
5150.11 Adult Mixer 491.55 500.00
5150.12 English Classes 1,000.00 2,000.00
5150.13 Black History Month 800.00
5150.14 Hispanic Heritage Month 800.00
5150.16 Native American Heritage Event 600.00
5150.18 Port Towns Legislative Dinner 300.00
5150.2 Easter Egg Hunt 800.00
5150.20 PGEMW - Town Sponsored Mtg 100.00

5150.22 Juneteenth

300.00
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Town of Cottage City

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

July - December, 2025

Iltem # 2.

TOTAL
ACTUAL BUDGET
5150.23 Events Signage 4,000.00
5150.24 Holiday Giveaways 2,101.06 3,000.00
5150.3 Cottage City Day 10,989.67 5,000.00
5150.4 Halloween 1,343.17 750.00
5150.5 Breakfast with Santa 869.16 1,400.00
5150.7 Refreshments 6,939.08 1,000.00
5150.8 Senior Harvest Dinner 500.00 500.00
Total 5150 Special Events 24,233.69 21,850.00
5160 Town Communications 125.32 8,000.00
5165 Town Hall Maintenance & Repairs 11,589.78 12,000.00
5170 Town Hall Utilities 19,200.17 34,420.00
5175 Staff Training 4,319.20 4,000.00
5196 Website Hosting 12,730.30 5,200.00
Total 5000 General Government 362,674.74 549,318.00
5200 Public Works
5205 Salaries 31,601.84 54,080.00
5210 Payroll Taxes 2,417.54 4,326.00
5211 Health Insurance 141.96
5215 Workers Comp Ins. 18,148.95
5230 Equipment Maint & Operating Exp 21,544.16 25,000.00
5232 Gasoline 4,494.34 8,000.00
5235 Highway Lighting 24,000.00
5260 Roadway/Sidewalk Const. Maint. & Supplies 2,493.12 7,500.00
5271 Maintenance 10,301.69 35,000.00
5272 Tree Maintenance 10,000.00
5285 Vehicle Insurance 3,500.00
5305 Dumping Fees 13.25 2,400.00
5315 Mosquito Control 2,300.00
5320 Waste Collection & Disposal 67,900.16 121,643.00
Total 5200 Public Works 159,057.01 297,749.00
5400 Police Department
5405 Salaries 144,815.70 380,783.00
5406 Overtime 10,000.00
Total 5405 Salaries 144,815.70 390,783.00
5415 Payroll Taxes 8,962.60 23,447.00
5425 Health Insurance 24,364.42 53,817.00
5430 Retirement 17,500.00
5435 Workers Comp Ins. 20,105.10 30,000.00
5440 Applicant Screening & Shots 1,000.00
5445 Auto Insurance 29,424.00 25,000.00
5485 National Night Out 112.00 1,000.00
5490 Office Expense & Operating Cost 4,129.34 12,000.00
5495 Police Liability Insurance 10,746.00 12,5pa-0a
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Town of Cottage City

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

July - December, 2025

Iltem # 2.

TOTAL
ACTUAL BUDGET

5500 Police Supplies 250.00 2,000.00
5505 Training 639.00 6,000.00
5506 Training - Police Chief 350.00 6,000.00
5515 Uniforms & Accessories 1,010.42 8,000.00
5520 Vehicle Operation & Maintenance 7,021.09 10,000.00
5525 Gasoline - PD 1,835.08 18,000.00
5534 Police Community Outreach 4,174.36 8,000.00
5537 Lexipol Law Enforcement 5,000.00
5538 Police Explorer Program 5,000.00
5539 SilverTrac 11,000.00
5540 Axion Tasers 3,689.14 4,000.00
5541 In Car Camera Upgrades 1,927.17 2,700.00
5542 Lefta System 3,000.00
5555 Expenses to Speed Camera Program -180,700.00
5560 Red Light Camera Program Fees 68,983.95

5600 Speed Camera

5600.1 Salaries 107,000.00

5600.2 Benefits 26,400.00

5600.3 Other Costs 35,200.00

5600.4 Vehicles 12,100.00

5600.5 Speed Camera Vendor Fees 82,277.69

Total 5600 Speed Camera 82,277.69 180,700.00
Total 5400 Police Department 414,817.06 655,747.00
6000 Grant Expenditures

6002 MD DHCD - NED Grant 185,000.00
6010 CDBG Grant - Infrastructure 374,780.72 400,815.00
6016 Maryland Heritage Authority (MHAA) 90,000.00
6017 Maryland Historical Trust (MHT) 100,000.00
6021 Cable - PEG - Broadcast Equip 2,925.00 10,570.00
6044 Fed-Stormwater 670,000.00
6052 Bond Bill Expenses Firehouse 500,000.00
6054 ARPA Grant Expense

6054.1 Family Relief Program 14,028.03 26,200.00

6054.13 ARPA Resident Tree Program 0.00

6054.15 ARPA Food Bank 9,693.57 15,000.00

6054.7 Grant Writer Salary 28,898.07 68,700.00

6054.8 Grant Writer Fringe 727.75 24,250.00
Total 6054 ARPA Grant Expense 53,347.42 134,150.00
Total 6000 Grant Expenditures 431,053.14 2,090,535.00
6500 Capital Outlays

6501 General Government Capital Outlays

6507 Town Hall Improvements 45,000.00

6511 Maryland Heritage Authority Match (MHAA) 90,0pa-2a
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Town of Cottage City em#2.
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - December, 2025
TOTAL

ACTUAL BUDGET
6512 Maryland Historical Trust Match (MHT) 66,700.00
Total 6501 General Government Capital Outlays 201,700.00

6600 Public Works Capital Outlays
6607 PW New Equipment 18,912.00 25,500.00
Total 6600 Public Works Capital Outlays 18,912.00 25,500.00
Total 6500 Capital Outlays 18,912.00 227,200.00
Total Expenses $1,386,513.95 $3,820,549.00
NET OPERATING INCOME $107,574.75 $1,308,386.00

NET INCOME

$107,574.75

$1,308,386.00
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Item # 10.

COTTAGE CITY COMMISSION
TOWN OF COTTAGE CITY

ORDINANCE NO. 2026 - 01

Introduced By: The Cottage City Commission

AN ORDINANCE OF THE COTTAGE CITY COMMISSION AMENDING CHAPTER 9 OF
THE TOWN CODE TO ENHANCE ENFORCEMENT MECHANISMS FOR UNPAID
MUNICIPAL TRAFFIC (I.E., AUTOMATED SPEED AND RED LIGHT SYSTEMS) AND
PARKING VIOLATIONS, INCLUDING BOOTING, TOWING, AND IMPOUNDMENT FOR
REPEAT VIOLATORS ALONG WITH A NEW MUNICIPAL INFRACTION AUTHORIZED
FOR VIOLATORS (I.E., SCOFLAWS) WHO COMMIT MULTIPLE UNPAID VIOLATIONS,
AND GENERALLY RELATING TO VEHICLES AND TRAFFIC SAFETY

WHEREAS, the Town of Cottage City, Maryland (the “Town”), is a municipal corporation
organized and existing under the laws of the State of Maryland, and empowered under Article XI-
E of the Maryland Constitution, Section 21-809 ef al. of the Transportation Article of the Ann.
Code of Md., the Local Government Article of the Ann. Code of Md., and the general ordinance
making powers of the Charter of the Town of Cottage City (including but not limited to those
related to traffic regulation, public safety, and enforcement of municipal infractions) to enact
ordinances to protect the health, safety, comfort, convenience, and welfare of its citizens, including
the regulation of traffic, parking, and public order; and

WHEREAS, the Town issues citations and collects fines for parking and automated traffic
enforcement violations pursuant to Maryland Transportation Article §21-202.1, §21-809, and §21-
810, and is responsible for ensuring compliance and collection of those penalties, as authorized by
Town Ordinance No. 2021-03 (establishing speed monitoring systems and related enforcement),
as amended; and

WHEREAS, the Md. Transportation Article, § 26-301 explicitly authorizes political subdivisions
to "provide for the impounding of vehicles parked in violation of the ordinances" and the current
Town Code allows for booting or towing for two or more unpaid violations that are 90+ days past
due; and

WHEREAS, Chapter 9 (Traffic and Vehicles) of the Town Code currently provides for towing,
impoundment, and booting (immobilization) of vehicles with three or more outstanding parking
violations (§9-7A), late fees of $35 per citation after 45 days (§9-7B), flagging of Maryland-
registered vehicles for unpaid fines (§9-7B), and recovery of towing, storage, and administrative
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Item # 10.

expenses from vehicle owners (§9-7A and §9-7B) (emphasis added), which could be amended to
also provide such enforcement mechanisms for speed and red light violations; and

WHEREAS, Ordinance No. 2021-03 was passed September 8, 2021 authorizing the operation of
speed cameras provided by its contracted vendor in certain residential districts in Town and said
ordinance further ratified the continued use of red light cameras permitted under State law, and
said ordinance permits the Town to request to “flag” the registration of a motor vehicle of a person
liable for a speed or red light camera citation but does not timely pay the civil penalty; and Section
9-17 provides for the following fees for both types of monitoring systems: Late Fee ($40),
Returned Check Fee ($35), Municipal Flagging Fee ($40) and Debt Collection Fee (twice the
amount of any unpaid debt for fines or fees); and

WHEREAS, House Bill 182 effective on October 1, 2025 repeals a statutory provision that sets a
maximum amount of $40 for the civil penalty for speed monitoring systems that is imposed on the
owner or driver of a motor vehicle that exceeds a posted speed limit and is recorded by a speed
monitoring system, and instead, the bill establishes an escalating penalty structure, with a
maximum penalty that ranges from $40 to $425 for the offense, depending on the excessiveness
of the speed violation, and the Cottage City Commission passed Emergency Ordinance 2025-02
to amend Chapter 9 of the Town Code to implement HB 182 and establish penalties that range
and/or include fines of $40, $70, $100, $200, and $300 for the offense, depending on the
excessiveness of the speed violation; and

WHEREAS, the Town currently contracts with Municipal Collections of America, Inc. (MCoA)
for debt collection services, which may impose collection fees up to 2 times the outstanding debt,
providing an existing pathway for escalated recovery of unpaid fines and administrative fees;
however, this pathway presently does not include a separate infraction for repeat offenders also
known as scofflaws; and

WHEREAS, another new law, enacted as Senate Bill 820 (also cross-filed as House Bill 1506)
effective October 1, 2025, increased the maximum fine that municipalities may impose for a
municipal infraction from $1,000 to $5,000 and the increase is intended to provide local
governments with greater flexibility in addressing persistent violations and to act as a stronger
deterrent for repeat offenders, who previously sometimes viewed the $1,000 fine for municipal
infractions or misdemeanors and the $40 speed camera fine (recently changed to a graduated fine
schedule based on the amount of speeding) as a mere “cost of doing business;” and

WHEREAS, Section 20 (Enforcement of ordinances) of the Town Charter, which despite the new
higher authorization under SB 820 serves as a local restriction on the Commission's power, and
states that to ensure the compliance with the ordinances of the Town, the Commission shall have
the power to provide that a violation shall be a misdemeanor or a municipal infraction, unless the
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Item # 10.

violation is declared to be a felony or misdemeanor by state law, and the Commission shall have
the power to affix penalties for the violation of an ordinance, and the penalty for a misdemeanor
shall not exceed a fine of one thousand dollars ($1,000) per infraction and/or imprisonment for six
(6) months, and a penalty for a municipal infraction shall not exceed one thousand dollars ($1,000)
per infraction, and the Commission may provide that a judgment or conviction for an offense shall
not bar a subsequent enforcement procedure for a continuation of the same offense; and

WHEREAS, under LG Article, Section 5-205(d) of the Annotated Code of Md., the Town is
authorized to impose certain fees and charges provided the fees are not intended merely to raise
revenues such as a tax but instead must be reasonably related to the cost attendant upon the
expense, trouble and labor of regulating, supervising or licensing an activity and properly tied to
the cost recovery for providing a governmental or proprietary function; and

WHEREAS, Title 6 of the LG Article of the Annotated Code of Md. authorizes municipalities to
provide that violations of ordinances are punishable as either criminal misdemeanors or municipal
infractions provided further that the fine does not exceed $5,000 and is payable within 20 calendar
days of service of the citation for the violation; and

WHEREAS, the Cottage City Commission finds that the Town of Cottage City currently has
approximately $2 Million in bad debt (i.e., unpaid citations with late and other administrative fees
accrued) that may be recovered but the majority of this relatively small-sum individual
accumulated debt is not readily collectable for red light and speed camera violations for the same
or similar reasons cited by the General Assembly of Md. when it enacted SB 820/HB 1506 raising
the maximum fines for ordinance violations from $1,000 to $5,000; and

WHEREAS, the Town is considering a proposed Professional Services Agreement dated January
14, 2026, with All American MD, LLC trading as The Traffic Safety Group (TSG) for citation
review, program administration, ombudsman services, and support for outstanding violations and
municipal debt collection (including coordination with the State of Maryland Central Collection
Unit), which agreement emphasizes cost neutrality to the Town, violator-funded operations, and a
separate fee schedule for collection activities (Addendum A) to be negotiated and approved by the
Cottage City Commission; and

WHEREAS, the Cottage City Commission finds that amending Chapter 9 (Traffic and Vehicles)
to strengthen booting, towing, and impoundment provisions for chronic parking violators (e.g.,
lowering the threshold to two or more unpaid violations 90 days or more past due), and by
establishing a new scofflaw violation for chronic violators for red light and speed camera violators,
while relying on existing administrative fees and authorizing coordination with vendors like TSG,
will promote compliance, increase public safety, ensure due process of law, reduce administrative
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Item # 10.

burden, make debt collections cost effective, protect the Town’s fiscal interests, and ensure
equitable enforcement without introducing unreasonable or excessive new fees.

SECTION 1.

NOW THEREFORE, BE IT ORDAINED AND ENACTED BY THE COTTAGE
CITY COMMISSION, that the Code of the Town of Cottage City as stated herein below is
hereby, enacted, adopted, revised and amended such that said Code and the provisions of said Code
and particularly this revised Chapter 9 (Traffic and Vehicles) thereof shall henceforth read as
follows:

*okok

CHAPTER 9
Traffic and Vehicles

skooksk

SECTION 9-7: ABANDONED VEHICLES AND ABATING SCOFFLAWS

A. Definitions. As used in this [seetion] CHAPTER the following terms shall have the meanings
indicated:

kkosk
DELINQUENT VIOLATION: A violation that remains unpaid more than thirty (30)
days after the date payment was due.

skekosk
SCOFFLAW: Any person, vehicle owner, or registered operator with two (2) or more
delinquent violations (as defined in this Chapter involving traffic and vehicles including
but not limited to parking, and automated speed and red-light enforcement) that remain
unpaid more than ninety (90) days after the due date.

sk
VIOLATION: Any unpaid parking or traffic citation, red light violation, speed camera
violation, or other automated traffic enforcement citation issued by or on behalf of the
Town.

seksk
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SECTION 9-7A: ENHANCED ENFORCEMENT, IMPOUNDMENT OR ATTACHMENT
OF VEHICLES

A. A vehicle may be impounded or attached if:

(1) It is parked unattended or found parked in violation of any traffic law, ordinance or
regulation.

(2) It is disabled and creating a traffic hazard.

(3) It is parked unattended and there are [Fhree] TWO or more outstanding Town parking
violations, [aH-ef—which-were-issued-atdeast 30-days—prior] THAT ARE NINETY (90)
DAYS OR MORE PAST DUE, OR THE VEHICLE IS ASSOCIATED WITH A
PERSON, DRIVER OR OWNER ADJUDICATED OR WHO IS RESPONSIBLE AND
HAS IGNORED OR OTHERWISE HAS NOT PAYED OR CONTESTED ISSUED
CITATIONS AS AUTHORIZED BY THIS CHAPTER) TO BEING A SCOFFLAW
UNDER §9-7C.

(4) It is parked on public or private property in violation of § 9-7.
B. A vehicle parked in violation of Subsection A of this section may be impounded or attached by:

(1) Towing or conveying the vehicle to a place of storage designated by the Chief of Police,
and all expenses incurred in the impoundment will be the responsibility of the owner of the
vehicle.

(2) Attaching an immobilized device (commonly called a "boot") to the vehicle, and all
expense incurred for the attaching and detaching of the immobilizing device will be the
responsibility of the owner of the vehicle, INCLUDING REASONABLE
ADMINISTRATIVE FEES NOT TO EXCEED THOSE SET BY RESOLUTION OR
ORDINANCE OF THE COMMISSION FOR COST RECOVERY (E.G., BOOT
REMOVAL FEE OF $§200, AND TOWING AND STORAGE AT STANDARD RATES).

C. Vehicles impounded or attached will not be released unless:

(1) All outstanding [parking] citations ISSUED UNDER THIS CHAPTER BY [fet] the
Town of Cottage City have been satistied INCLUDING ANY LATE FEES UNDER §9-
7B, FINES UNDER §9-7C, AND COLLECTION FEES IMPOSED BY AUTHORIZED
AGENTS OR THE STATE CENTRAL COLLECTION UNIT; and
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(2) All expenses incurred by the Town for impoundment or attachment have been satisfied.

D. The expenses incurred for attaching and detaching the immobilizing device, the expenses of
certified mail and/or newspaper publication and the man-hours expended will be set by the Chief
of Police, SUBJECT TO APPROVAL BY THE COMMISSION.

E. PRIOR TO IMMOBILIZATION OR TOWING, REASONABLE EFFORTS SHALL BE
MADE TO NOTIFY THE REGISTERED OWNER OF THE OUTSTANDING DEBT AND
PROVIDE AN OPPORTUNITY FOR PAYMENT OR RESOLUTION, CONSISTENT WITH
DUE PROCESS REQUIREMENTS. IMMOBILIZATION OR TOWING BASED ON
SCOFFLAW STATUS SHALL NOT OCCUR UNTIL THE MUNICIPAL INFRACTION
UNDER §9-7C IS RESOLVED (EITHER BY PAYMENT/ADMISSION OR ADJUDICATION).

F. ANY VEHICLE REMAINING UNCLAIMED FOR TWENTY-ONE (21) DAYS FROM THE
DATE OF IMPOUNDMENT SHALL BE DISPOSED OF BY PUBLIC AUCTION
CONDUCTED BY THE TOWN’S DESIGNATED VENDOR OR ITS QUALIFIED
SUBCONTRACTOR IN ACCORDANCE WITH STATE STATUTES AND ANY
APPLICABLE ORDINANCES. PROCEEDS FROM ANY SUCH SALE SHALL BE APPLIED
FIRST TO COVER THE ADMINISTRATIVE COSTS ASSOCIATED WITH THE RECOVERY
OF THE DEBT, INCLUDING TOWING, IMPOUND, AND ENFORCEMENT EXPENSES.
ANY REMAINING BALANCE SHALL BE APPLIED TOWARD THE SATISFACTION OF
OUTSTANDING VIOLATIONS, LATE FEES, SCOFFLAW FINES, AND PENALTIES.

G. NO VEHICLE SUBJECT TO THIS SECTION SHALL BE RELEASED TO A VEHICLE
RECYCLER, DISMANTLER, OR SCRAP PROCESSOR UNDER MARYLAND
TRANSPORTATION ARTICLE §§25-201 THROUGH 25-207, §25-202, OR §25-204, UNLESS
EXPRESSLY AUTHORIZED IN WRITING BY THE TOWN MANAGER OR CHIEF OF
POLICE. ALL VEHICLES SOLD AT AUCTION SHALL COMPLY FULLY WITH
APPLICABLE STATE LAW GOVERNING ABANDONED OR UNCLAIMED VEHICLES.

H. THE TOWN MAY PROMULGATE ADDITIONAL ADMINISTRATIVE PROCEDURES
CONSISTENT WITH THIS CHAPTER TO GOVERN THE IMMOBILIZATION, TOWING,
IMPOUNDMENT, AND SALE OF VEHICLES, AND MAY CONTRACT WITH QUALIFIED
VENDORS TO PERFORM SUCH SERVICES, INCLUDING BUT NOT LIMITED TO
COORDINATION WITH ENTITIES PROVIDING DATA SUPPORT AND DEBT RECOVERY
ASSISTANCE.

[. INTERGOVERNMENTAL COOPERATION. THE CHIEF OF POLICE, ACTING BY AND
WITH THE CONCURRENCE OF THE COTTAGE CITY COMMISSION, IS HEREBY
AUTHORIZED TO ENTER INTO MEMORANDA OF UNDERSTANDING (MOU’S) OR
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INTERGOVERNMENTAL AGREEMENTS WITH OTHER MUNICIPALITIES, COUNTIES,
OR GOVERNMENTAL AGENCIES WITHIN THE STATE OF MARYLAND FOR THE
PURPOSE OF ENFORCING, COORDINATING, OR FACILITATING BOOTING, TOWING,
AND IMPOUNDMENT ACTIONS UNDER THIS CHAPTER.

SECTION 9-7B: PAYMENT OF FINES, FEES AND OTHER CHARGES.

A. Penalties and administrative fees will be set by resolution OR ORDINANCE of the
Commission.

B. Fines and administrative fees.

(1) Payment of fines and administrative fees will be paid within 30 days after the citation
is issued unless a timely election is made to stand trial regarding the citation.

(2) If payment is not received by the Town within 30 days (no timely election for trial
having been filed), a warning letter will be sent to the last known registered owner of the
vehicle.

(3) If payment is not received by the Town within 45 days after the citation has been issued
(no timely election for trial having been filed), a late fee of $[35]40 per citation will be
assessed.

(4) Any vehicle which is impounded or attached will not be released until all fines,
administrative fees and other related expenses are paid.

(5) Failure to pay a citation or to elect to stand trial within the set time parameters will
result in a late fee in the amount of $[35]40.

(6) If the vehicle is registered in the State of Maryland, it will be subject to the state's
flagging programs until all fines, fees and expenses are paid.

(7) THETOWN MAY COORDINATE WITH AUTHORIZED COLLECTION AGENTS,
THE STATE CENTRAL COLLECTION UNIT, OR VENDORS DESIGNATED UNDER
CONTRACTS TO RECOVER DEBTS THROUGH LAWFUL MEANS SUCH AS
JUDGMENTS, GARNISHMENTS, OR LIENS, WITH COLLECTION FEES LIMITED
TO UP TO TWO TIMES THE OUTSTANDING DEBT AMOUNT AS PER § 9-17.

SECTION 9-7C: SCOFFLAW INFRACTIONS.
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A. IT SHALL BE A MUNICIPAL INFRACTION, AS DEFINED UNDER THE MD. LOCAL
GOVERNMENT ARTICLE §6-101 ET SEQ., FOR ANY PERSON, VEHICLE OWNER, OR
REGISTERED OPERATOR TO BE A SCOFFLAW, AS IDENTIFIED BY HAVING TWO (2)
OR MORE DELINQUENT VIOLATIONS UNPAID MORE THAN NINETY (90) DAYS
AFTER THE DUE DATE.

B. UPON IDENTIFICATION OF A POTENTIAL SCOFFLAW, THE TOWN SHALL ISSUE A
SEPARATE MUNICIPAL INFRACTION CITATION SPECIFYING THE UNDERLYING
VIOLATIONS, THE SCOFFLAW ALLEGATION, HAVING A FINE OF ONE THOUSAND
DOLLARS ($1,000.00). THE CITATION SHALL PROVIDE NOTICE OF THE RIGHT TO
PAY THE FINE OR ELECT A TRIAL IN THE DISTRICT COURT OF MARYLAND, IN
ACCORDANCE WITH LOCAL GOVERNMENT ARTICLE §6-102 ET SEQ.

C. IF THE CITATION IS NOT CONTESTED WITHIN THE TIME SPECIFIED (OR IF
CONTESTED AND ADJUDICATED GUILTY IN THE DISTRICT COURT), THE VIOLATOR
SHALL BE DEEMED A SCOFFLAW, THE FINE SHALL BE ADDED TO THE
OUTSTANDING BALANCE, AND THE TOWN MAY PROCEED WITH ENHANCED
ENFORCEMENT UNDER §9-7A, INCLUDING BOOTING, TOWING, OR IMPOUNDMENT.
THE FINE IS INTENDED TO PROMOTE COMPLIANCE AND DETER CHRONIC
VIOLATIONS, AND REVENUE THEREFROM SHALL BE CREDITED TO THE TOWN’S
GENERAL FUND.

D. IF CONTESTED, SCOFFLAW STATUS AND THE ASSOCIATED FINE SHALL NOT BE
IMPOSED UNTIL ADJUDICATION BY THE DISTRICT COURT. DURING PENDENCY OF
ANY CONTEST, THE TOWN MAY PURSUE COLLECTION OF UNDERLYING
VIOLATIONS THROUGH EXISTING MECHANISMS BUT SHALL NOT APPLY
ENHANCED SCOFFLAW ENFORCEMENT (E.G., BOOTING OR TOWING BASED
SOLELY ON SCOFFLAW STATUS) UNTIL RESOLUTION.

E. THIS SECTION COMPLIES WITH DUE PROCESS REQUIREMENTS BY AFFORDING
NOTICE, AN OPPORTUNITY TO BE HEARD, AND JUDICIAL REVIEW, WHILE
ALIGNING WITH THE TOWN'S AUTHORITY TO CLASSIFY REPEAT ORDINANCE
VIOLATIONS AS MUNICIPAL INFRACTIONS.

% %k 3k

SECTION 9-11: VIOLATIONS.

A. Unless otherwise provided, any person or persons who shall fail to comply with any of the
provisions of this chapter, or who shall violate or fail to comply with any order or regulation
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made under this chapter, shall, upon conviction thereof, be fined AND/OR CHARGED as
follows for each offense.

VIOLATION/ENFORCEMENT ACTION PROVISION | FINE/FEE
(1) No parking zone §9-5.G $45
(2) Handicap §9-12.F $250
(3) Drive or parked over curb or sidewalk §9-6 & §9-8.G | $50
(4) Parked left wheel to curb §9-8.D $45
(5) Parked >12” from curb §9-5.E $50
(6) Parked in fire lane §9-5.G $100
(7) Parked within 15’ of fire hydrant §9-5.D $45
(8) Parked in excess of 72 hours §9-5.J $45
(9) Failure to obey sign (parking) §9-5.G $45
(10) Failure to park in designated space §9-5H &1 $45
(11) Parked within 20 of stop sign §9-5.D $50
(12) Parked within 20’ of intersection §9-5.D $50
(13) Parked obstructing traffic §9-5.1 $50
(14) Abandoned vehicle on private property §9-7.B $45
(15) Commercial vehicle in residential zone §9-5.A $45
(16) Displaying expired tag/improper tag §9-5.K $45
(17) BOOT REMOVAL FEE §9-7.A $200
(18) TOWING AND STORAGE §9-7.A VARIES
[EA] (19) Abandoned or unregistered vehicle §9-7.B $45
[683] (20) Vehicle left abandoned on public property (>48 | §9-7.B $45
hrs.)
(21) SCOFFLAW INFRACTION §9-7.C $1,000
(22) SPEED MONITORING SYSTEM FINE §9-15 $40-$300
(23) RED-LIGHT MONITORING SYSTEM FINE §9-16 $75
(24) LATE FEE §9-7.B & §9- | $40
17
[E9] (25) All other violations of Chapter 9 except as | Ch. 9 $45
otherwise specified herein.

SECTION 9-17: ADMINISTRATIVE FEES; REGISTRATION FLAGGING:; REFERRAL

FOR COLLECTION.

% sk o3k
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E. OTHER FINES AND FEES. IN ADDITION TO ANY FINES OR FEES EXPRESSLY
ESTABLISHED IN SECTION 9-13 THROUGH SECTION 9-17 OF THIS CHAPTER, THE
TOWN MAY CHARGE AND COLLECT ANY OTHER APPLICABLE FINES AND FEES
AUTHORIZED BY THIS CHAPTER INCLUDING BUT NOT LIMITED TO THE FINES AND
FEES ENUMERATED IN SECTION 9-11.

skoksk

SECTION 2.

AND BE IT FURTHER ENACTED AND ORDAINED by the Cottage City
Commission that said body may set the fines, penalties, and fees associated with violating this
Ordinance from time to time by resolution.

AND BE IT FURTHER ORDAINED AND ENACTED, by the Cottage City
Commission that any prior ordinances adopting and enacting any provision of this Ordinance or
any other ordinance or resolution previously adopted pertaining to a subject or subjects embodied
by the title of this Ordinance or the provisions found in conflict herein shall be deemed repealed
and superseded by the provisions of this Ordinance, and should a previously enacted ordinance
cover a provision or subject that is not covered by this Ordinance, it shall remain in full force and
effect unless it directly conflicts with the express language of this Ordinance.

AND BE IT FURTHER ORDAINED AND ENACTED, by the Cottage City
Commission that this Ordinance shall become effective at the expiration of twenty (20) calendar
days following approval by the Cottage City Commission.

AND BE IT FURTHER ORDAINED AND ENACTED, that severability is intended
throughout and within the provisions of this Ordinance, and if any section, subsection, sentence,
clause, phrase or portion of this Ordinance is held to be invalid or unconstitutional by a court of
competent jurisdiction, then that decision shall not affect the validity of the remaining portions of
this Ordinance.

AND BE IT FURTHER ORDAINED AND ENACTED, that Section 1 of this Ordinance
shall be codified and included within the Code of the Town of Cottage City, whereby the entirety
of the previously enacted and codified portion of Chapter 9 of the Town Code shall be restated and
replaced in its entirety by the sections and provisions written hereinabove in Section 1.

AND BE IT FURTHER ORDAINED AND ENACTED, that a fair summary of this
ordinance shall be published at least once prior to the date of passage in a newspaper or newspapers
having general circulation in the city, and a fair summary of this ordinance shall be published at
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least once within ten days after the date of passage in a newspaper or newspapers having general
circulation in the Town.

AND BE IT FURTHER ORDAINED AND ENACTED, that the Commissioner-
Chairman shall be authorized to sign this Ordinance on behalf of the Commission.

HAVING BEEN INTRODUCED AND HAVING BEEN READ as a regular ordinance
and passed by a yea and nay vote of the Cottage City Commission with the affirmative votes of a
majority of the whole number of members elected to the legislative body as indicated below at a
Public Meeting of the Town of Cottage City held on this  day of February 2026, at approximately
7 o'clock p.m., in the Town Hall in Cottage City, Maryland.

I HEREBY CERTIFY that the above Ordinance No. 2026-01 was passed by the required
yea and nay votes of the Cottage City Commission on the  day of February 2026.

ATTEST: TOWN OF COTTAGE CITY, MARYLAND
By:
John Hoatson, Town Manager Wanda Wheatley, Commissioner-Chair
CERTIFICATION

I, HEREBY CERTIFY, as the duly appointed Town Manager of the Town of Cottage City,
Maryland, that on the  day of February 2026 with Aye votes and Nay votes, the
aforesaid Ordinance 2026-01 passed.

John Hoatson, Town Manager
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TOWN OF COTTAGE CITY

Item # 11.

RESOLUTION 2026-01

A RESOLUTION OF THE COTTAGE CITY COMMISSION APPROVING THE
APPOINTMENT OF A NEW RESIDENT AGENT FOR THE TOWN AND
AUTHORIZING THE CHAIRMAN OF THE COMMISSION TO SIGN AND FILE
WITH THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION ALL
DOCUMENTS NECESSARY TO EFFECTUATE THAT APPOINTMENT

Introduced by: The Cottage City Commission

WHEREAS, the Maryland General Assembly during the 2001 Session has, in House Bill
("HB") 854, enacted legislation requiring political subdivisions of the State of Maryland
to designate persons to serve as resident agents upon whom process, notice and
subpoenas to custodians of public records may be served under certain circumstances;
and

WHEREAS, the Town of Cottage City (hereinafter, "the Town") is a political subdivision
of the State of Maryland subject to the requirements of HB 854; and

WHEREAS, the Cottage City Commission wishes to comply fully with the requirements
of HB 854, in light of the fact that the current resident agent Stanley Mosley, previously
appointed pursuant to R-01-3 is no longer an official or employee of the Town; and

WHEREAS, in order to comply with HB 854, the Town wishes to appoint John Hoatson,
Town Manager, as its resident agent for all purposes for which a resident agent is required
by HB 854.

NOW, THEREFORE, BE IT RESOLVED by Cottage City Commission, that John
Hoatson, Town Manager, whose business address is 3820 40th Avenue, Cottage City, MD
20722 be and hereby is appointed as Resident Agent for the Town and the Commission
Chairman is hereby authorized to sign and file with the State Department of Assessments
and Taxation all papers necessary to effectuate this appointment.

INTRODUCED AND PASSED by the Commission of the Town of Cottage City,
Maryland at a Meeting on January 14, 2026

AND BE IT FURTHER RESOLVED that the Commissioner-Chair shall be authorized to
sign this Resolution on behalf of the Commission.

AND BE IT FURTHER RESOLVED that this Resolution shall take effect immediately.
PASSED this 14th day of January 2026

1|Page
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TOWN OF COTTAGE CITY

RESOLUTION 2026-01

INTRODUCED AND PASSED by the Cottage City Commission at a Regular Town Meeting on
January 14, 2026.

ATTEST: TOWN OF COTTAGE CITY, MARYLAND
By:
John Hoatson, Town Manager Wanda Wheatley, Ward 3, Commissioner Chair
CERTIFICATION

I, HEREBY CERTIFY, as the duly appointed Town Manager of the Town of Cottage City,
Maryland, that on the 14th day of January 2026 with _ Aye votes and __ Nay votes, the
aforesaid Resolution 2026-01 passed.

John Hoatson, Town Manager

2|Page
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RESOLUTION 2026-02

A RESOLUTION OF THE COTTAGE CITY COMMISSION APPROVING THE
APPOINTMENT OF A SPEED MONITORING SYSTEM PROGRAM OMBUDSMAN AND
PROGRAM ADMINISTRATOR

Introduced by: The Cottage City Commission

WHEREAS, during its 2014 regular session, the General Assembly of Maryland passed
Senate Bill 350 and House Bill 929 entitled as the "Speed Monitoring Systems Reform Act of 2014,"
thereby mandating certain changes to local speed camera programs including the appointment of an
ombudsman to review certain citations; and

WHEREAS, the Cottage City Commission has passed Ordinance 2021-03 thereby adding
and amending Section 9-13 (Speed Monitoring Systems) et seq. of the Code of Ordinances of the
Town of Cottage City; and

WHEREAS, pursuant to Section I of said Ordinance 2021-03, to be codified as Section 9-
13(e) of the Town Code, the Cottage City Commission shall designate an official or employee to
investigate and respond to questions or concerns about the speed monitoring system program and the
local designee or ombudsman shall review a citation generated by a speed monitoring system if the
person who received the citation requests a review thereof before the deadline for contesting liability
under said Ordinance; and

WHEREAS, pursuant to said Ordinance 2021-03 and state law, the ombudsman may not be
employed by the speed monitoring system contractor or have been involved in any review of a speed
monitoring system citation, other than a review of a citation requested by an alleged violator for
review before the deadline for contesting liability; and

WHEREAS, pursuant to Subsection 7-302(e) of Md. Ann. Code, Courts and Judicial
Proceedings Article, a political subdivision of this State that collects fines as a result of violations
enforced by speed monitoring systems may recover the costs of implementing and administering said
speed monitoring systems, and, subject to limitations established by law regarding the maximum
amount of revenues that may be retained by the political subdivision, the political subdivision may
spend the remaining balance solely for public safety purposes, including pedestrian safety programs,
and

WHEREAS, the Cottage City Commission further finds that John O’Connnor has the
requisite experience, education and knowledge to serve as Ombudsman for the speed camera program
and it is in the best interest of the Town to employ and thereby appoint John O’Connor as
Ombudsman; and

WHEREAS, Section 9-13(e) of the Town Code states the duties of the Ombudsman as
follows:

Town of Cottage City
Resolution 2026-02
Page 1
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(I) ... respond to questions or concerns about the speed monitoring system
program.

(a) ... review a citation generated by a speed monitoring system if the person
who received the citation requests review before the deadline for contesting liability
under this section.

(b) if said designee determines that the citation is an erroneous violation (as
defined in Sec. 9-13(a)(3)), the designee shall void the citation.

(c) ifsaid designee determines that a person did not receive notice of a citation
issued under this section due to an administrative error, the designee may resend the
citation in accordance with subsection (i) of this section or void the citation.

(d) ... notify the speed monitoring system contractor and/or the motor vehicle
administration of the action for the purpose of rescinding any administrative penalties
or fees that may have been imposed under this section.

(2) the designee may not be employed by the speed monitoring system
contractor or have been involved in any review of a speed monitoring system citation,
other than a review of a citation under this subsection (n) of this section.

(3) on receipt of a written question or concern from a person, the local
designee shall provide a written answer or response to the person within a reasonable
time.

(4) the designee or the [records custodian] shall make any written questions
or concerns received under this subsection, and any subsequent written answers or
responses, available for public inspection.

WHEREAS, the Cottage City Commission further finds that an "erroneous violation" relating
to speed cameras is defined in the Transportation Article of the Annotated Code of Maryland, § 21-
809(a)(3) as a potential violation submitted by a speed monitoring system contractor for review by
an agency [CCPD] that is apparently inaccurate based on a technical variable that is under the control
of the contractor, and that an "erroneous violation" includes a potential violation based on:

I. A recorded image of a registration plate that does not match the
registration plate issued for the motor vehicle in the recorded image;

2. A recorded image that shows a stopped vehicle or no progression;
3. An incorrectly measured speed for a motor vehicle;

4. A measured speed of a motor vehicle that is below the threshold speed that
would subject the owner to a civil citation under this section;

5. A recorded image that was taken outside of the hours and days that speed
monitoring systems are authorized for use in school zones; and

Town of Cottage City
Resolution 2026-02
Page 2
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6. A recorded image that was taken by a speed monitoring system with an
expired calibration certificate.

NOW THEREFORE BE IT RESOLVED, and enacted that the Cottage City Commission
hereby approves the appointment of John O’Connor, a Town contractor not otherwise engaged with
the review and processing of citations under the speed camera program, as Ombudsman of the Speed
Camera Program.

AND BE IT FURTHER RESOLVED, that the compensation for John O’Connor as the
Ombudsman of the Speed Camera Program shall be determined by separate legislation and he shall
not assume this office until further legislation is passed.

AND BE IT FURTHER RESOLVED, that the Speed Camera Ombudsman shall report the
number of citations reviewed each month to the Cottage City Commission and the disposition
thereof.

AND BE IT FURTHER RESOLVED, and enacted that the Cottage City Commission
hereby approves the appointment of Acting Chief David Thompson as Program Administrator of the
CCPD Speed Camera Program, with duties as set forth in Sec. 9-1 3(a)(4) and (h) of the Town Code.

AND BE IT FURTHER RESOLVED, and enacted that the Cottage City Commission
hereby approves the assignment of Acting Police Clerk, Jenny Davila-Bernal, Operator of the Speed
Camera Program and a contractual employee through a staffing agency along with any other
designees from time to time deemed appropriate by the Chief of Police.

AND BE IT FURTHER RESOLVED, that before the deployment and activation of the
Town's (CCPD) speed camera program, the appointed officials and designees named above
regarding the Town's speed camera program shall complete the required training mandated by
Section 21-809 of the Transp. Article of the Maryland Code provided by the Maryland Police and
Correctional Training Commissions (MPCTC), in consultation with the State Highway
Administration and other interested stakeholders, including any developed training program
concerning a locally appointed ombudsman or program administrator appointed to provide oversight
and administration of a speed monitoring program by a local jurisdiction, including a curriculum of
best practices in the State.

AND BE IT FURTHER RESOLVED that this Resolution shall take effect immediately upon
passage.

INTRODUCED AND PASSED by the Cottage City Commission at a Meeting on January 14,

2026.
INTRODUCED AND PASSED by the Cottage City Commission at a Regular Town Meeting on January
14,2026
Town of Cottage City
Resolution 2026-02
Page 3
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ATTEST: TOWN OF COTTAGE CITY, MARYLAND
By: _
John Hoatson, Town Manager Wanda Wheatley, Ward 3, Commissioner Chair
CERTIFICATION

I, HEREBY CERTIFY, as the duly appointed Town Manager of the Town of Cottage City, Maryland, that
on the 14th day of January 2026 with ____ Aye votes and ___ Nay votes, the aforesaid Resolution 2026-02 passed.

John Hoatson, Town Manager

Town of Cottage City
Resolution 2026-02
Page 4

32




Rev. 12/16/25

Item # 13.

PROFESSIONAL SERVICES AGREEMENT
Between
The Traffic Safety Group, 42988 Fairgrounds Rd, Leonardtown, MD 20650
And
The Town of Cottage City, Maryland, 3820 40" Ave, Cottage City, MD 20722

This Professional Services Agreement “Agreement” is entered into as of January 14,
2026, by and between the All American MD, LLC trading as The Traffic Safety Group
(“Contractor or TSG”), a Maryland limited liability company, and the Town of Cottage City, a
municipal corporation of the State of Maryland (the “Town”). The Contractor and the Town may
be referred to individually as “Town,” “Contractor,” or “TSG,” and collectively as the “Parties.”

1. Purpose

1.1 The purpose of this Agreement is for Contractor to provide citation review, approval
or rejection processing, administrative support, and fine and fee recovery
coordination for the Town’s automated speed, red-light, and stop sign enforcement
systems. Primarily this contract will provide the terms and conditions for providing
Ombudsman, Speed Monitoring System Operator and Program Administrator duties
to free the Cottage City Police Department from dedicating limited personnel needed
for community policing to perform these supporting duties.

1.2 Including within the purpose of this Agreement is to provide additional services
relating to debt collection that may compliment the Town’s debt collection efforts
through its retained municipal debt collector and governed by a separate Fee Schedule
referenced hereinbelow. The Town of Cottage City currently has approximately $2
Million in bad debt (i.e., unpaid citations with late and other fees accrued) that may
be recovered.

2. Scope of Services
2.1 Citation Review and Approval.

a. Receive violation data, images, and metadata from the Town’s enforcement vendor or
vendors.

b. Review each citation for clarity, accuracy, and legal sufficiency under Maryland
Transportation Article, §21-809, Ordinance 2021-03 (as amended) and related laws
associated with municipal civil infractions related to parking and automated traffic

enforcement systems.

c. Approve or reject citations within the vendor platform.

d. Return approved citations to the vendor for notice issuance.
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e. Designate an employee or agent of the Contractor to serve as the civilian Program
Administrator and Ombudsman for the Town’s automated enforcement program.

f. Respond to citizen inquiries before court involvement and resolve erroneous violations
with the vendor directly in accordance with state law and Town policies.

g. TSG shall employ, engage and maintain legal agency with natural individuals and the
Town shall, by resolution, designate specific TSG personnel (by name and title) as the
Program Administrator and Ombudsman, acting as appointed officials under the Town's
authority pursuant to TR, § 21-809 and Ordinance 2021-03.

2.2 Program Administration, Speed Monitoring System Operator and Ombudsman
Services.

a. In accordance with the Maryland Automated Speed Enforcement Reform Act of 2014
(Chapter 15, Acts of 2014; codified in Transportation Article §21-809 and §21-810 of the
Annotated Code of Maryland), each local jurisdiction operating automated traffic
enforcement systems is required to designate a civilian Program Administrator, a Speed
Monitoring System Operator and an Ombudsman to ensure the lawful operation,
oversight, and accountability of its enforcement program. These roles are mandated to
preserve the integrity of citation issuance, prevent conflicts of interest, and provide an
independent point of contact for the public to resolve disputes and verify citation
accuracy. Recent legislation permits a speed camera operating jurisdiction to assign a
trained civilian to review and approve speed camera citations.

b. The Program Administrator is responsible for ensuring that all citations issued through
automated enforcement systems comply with the evidentiary and procedural
requirements of State law prior to approval. The duties of the Program Administrator are
further defined in TR, §21-809(b)(5).

c. The Speed Monitoring System Operator is required by TR, §21-809 to operate the
Town’s speed monitoring systems, to fill out and sign a daily set-up log for a speed
monitoring system, to provide a certificate alleging that a violation has occurred and the
requirements under said section to complete training by a manufacturer of speed
monitoring systems in the procedures for setting up and operating the speed monitoring
system and, if requested by the violator, to testify at trial. Said section further mandates
that the speed monitoring system operator successfully perform or review and evaluate
the manufacturer-specified daily self-test of the speed monitoring system prior to
producing a recorded image and other duties described in TR, §21-809 or as required by
ordinance.

d. The Ombudsman provides citizens with an impartial channel for review and correction
of potential administrative errors. Inclusion of these functions within this Agreement is
therefore necessary to ensure the Town’s compliance with Maryland law, to maintain
transparency and public confidence, and to lawfully delegate these administrative and
oversight duties to qualified civilian personnel acting under the Town’s authority. The
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Speed Camera Ombudsman shall report the number of citations reviewed each month to
the Cottage City Commission and the disposition thereof. The duties of the Ombudsman
(the “Designee”) are further defined in TR, §21-809(b)(1)(x).

e. TSG acknowledges and certifies it is independent from RedSpeed Maryland, LLC and
any speed monitoring system contractor, with no shared ownership, control, or financial
incentives beyond this Agreement or any agreement expressly mandated and sanctioned
by this agreement. TSG shall disclose any and all other affiliations.

2.3 Exclusions: Except as stated herein regarding the Speed Monitoring System Operator,
the Contractor shall not be responsible for court appearances, testimony, or representation
in any adjudicatory proceeding since these remain the responsibility of the Town or its
designated law-enforcement personnel. Except as stated herein, Contractor shall not be
responsible for generating monthly or quarterly activity reports since program
performance and operational statistics are tracked by the automated enforcement vendor,
which also provides the Town with detailed billing and performance data as part of its
regular reporting cycle. Contractor shall not be responsible for the direct receipt or
handling of fine payments. For clarity, TSG may support post-issuance enforcement and
coordination of outstanding violations as described in Section 11 but shall not itself act as
the collecting entity or custodian of funds.

Compensation and Cost Neutrality

3.1 Contractor shall be compensated $1.74 per processed violation regardless of the fine
amount. This reflects a preferred rate extended to the Town of Cottage City since the
standard $2.00 per-violation processing rate for TSG has been automatically reduced
based on the Town’s existing relationship with RedSpeed Maryland, LLC. The total
$1.74 per-processed-violation fee covers TSG's citation review and related services
($1.50 to TSG) plus a small processing/remittance fee to RedSpeed ($0.24). This means
that $0.24 shall be paid to RedSpeed specifically for handling the TSG remittance of
compensation under this contract apart from any compensation agreed to under the
existing RedSpeed contract with the Town. This compensation for services rendered
under this agreement represents consideration for providing the various services stated
herein including but not limited to legally mandated Ombudsman and Program
Administrator duties.

3.2 The total per-violation cost shall be 1.74 dollars, consisting of 1.50 dollars payable to
Contractor and 0.24 dollars payable to RedSpeed Maryland, LLC for processing and
remittance.

3.3 Invoicing and Vendor Authorization. Invoices shall be based on citation statistics
recorded by RedSpeed Maryland, LLC, or any other vendor providing automated traffic
enforcement solutions to the Town. The Town authorizes RedSpeed Maryland, LLC, or
any successor or alternate vendor, to remit payment for these services directly to TSG
through vendor pass-through processing. All invoices and related vendor billing
statements shall clearly identify this charge as “TSG Service Fee.”
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3.4 Cost Neutrality. This Agreement is and shall remain entirely cost-neutral to the Town.
All compensation to Contractor shall be paid solely from vendor pass-through funds
derived from citation revenues processed by RedSpeed Maryland, LLC or other vendors.
If citation revenues in any billing period are insufficient to cover the full amount owed,
the unpaid balance shall carry forward and be satisfied from available funds collected in
the next billing period or, if necessary, from cumulative available funds at the end of the
calendar or fiscal year, consistent with RedSpeed’s or any other automated traffic
enforcement system providers standard reconciliation procedures. At no time shall the
Town be required to expend general funds, advance payments, or incur any negative
balance to fulfill payment obligations. Contractor agrees that payment shall be limited
strictly to available vendor pass-through revenues as described herein.

3.5 Violator-Funded Program and State Reporting. The Town acknowledges and affirms
that the automated enforcement program is a violator-funded solution, with
administrative and operational costs paid from citation revenue rather than municipal
general funds. The Town recognizes that all costs associated with this Agreement shall be
classified as direct administrative costs for purposes of the State of Maryland SMS-1
report and may be included as allowable deductions in accordance with State reporting
requirements.

3.6 Contractor shall invoice monthly, and payment shall be made Net 30 following
receipt of vendor disbursement from RedSpeed Maryland, LLC or any other designated
vendor.

Term and Termination

4.1 The term of this Agreement is three years from the Effective Date.

4.2 The Agreement shall automatically renew for successive one-year terms unless
terminated for cause.

4.3 Termination for cause requires written notice and a 30-day opportunity to cure.

4.4 Termination with or without cause may occur with 30-days’ notice if the Cottage City
Commission ends or discontinues its speed camera program after passing legislation to do
so to protect the heath, safety and welfare of the Town.

Confidentiality and Compliance

5.1 Contractor shall protect all PII, MVA data, photographic evidence, and law-
enforcement data; comply with CJIS standards, DPPA (Driver's Privacy Protection Act),
Maryland Public Safety and Transportation Articles, and Town policies; and not disclose
or sell data to any third party without written authorization except as required by law.

5.2 The Town shall provide system access through its contracted speed camera
enforcement vendor; acknowledge that citation approval may be performed by civilian
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personnel in accordance with Maryland law; and has no responsibility for vendor
integration or technology setup.

6. Mutual Indemnification

6.1 Each Party, as the Indemnifying Party, agrees to defend, indemnify, and hold
harmless the other Party and its officers, employees, agents, and representatives from and
against any and all claims, damages, liabilities, losses, and expenses including reasonable
attorney fees arising out of or related to the Indemnifying Party’s own negligence, willful
misconduct, or material breach of this Agreement. This mutual indemnification survives
termination or expiration.

7. Independent Contractor and No Employment Relationship

7.1 TSG is and shall remain an independent contractor. Nothing in this Agreement
creates an employer-employee relationship, partnership, or joint venture between TSG
and the Town.

8. Subcontracting Authority

8.1 TSG may subcontract with reputable vendors or professionals for legal services, court
filings, administrative work, and other specialized tasks necessary to maintain
compliance with applicable state, local, and federal laws. TSG remains responsible for
subcontractor performance and shall ensure that subcontractors meet the confidentiality
and data protection standards of this Agreement. TSG may enter into a contract with the
Town’s speed camera vendor to carry out its obligations under this Agreement.

9. Disputes

In the event of any dispute, controversy, or claim arising out of or relating to this
Agreement, the Parties agree to first engage in good-faith negotiations to resolve the
matter informally. If the dispute cannot be resolved through informal discussion, the
Parties shall participate in non-binding mediation conducted by a mutually agreed-upon
mediator located in Prince George’s County, Maryland, with the costs of mediation
shared equally between the Parties. If mediation fails to resolve the dispute within sixty
(60) days of initiation, either Party may pursue litigation exclusively in a court of
competent jurisdiction within Prince George’s County, Maryland. The Parties expressly
waive the right to a jury trial and agree that this Agreement and any dispute hereunder
shall be governed by and construed in accordance with the laws of the State of Maryland,
without regard to conflict-of-law principles. Participation in mediation shall be a
condition precedent to filing any legal action, except where immediate injunctive relief is
reasonably necessary to prevent irreparable harm.

10. Jurisdiction and Amendments
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10.1 This Agreement shall be governed by and construed in accordance with the laws of
the State of Maryland, and venue for any legal action shall lie in Prince George’s County,
Maryland. Neither Party may assign or transfer this Agreement or any rights or
obligations without the prior written consent of the other Party. This document represents
the entire agreement between the Parties and supersedes all prior discussions,
representations, or agreements, whether oral or written. No amendment or modification
shall be valid unless in writing and signed by both Parties. All notices required or
permitted shall be provided in writing and delivered either by certified mail or by email
with receipt confirmation to the addresses designated by each Party.

Support for Outstanding Violations and Municipal Debt Collection

11.1 Designation as Authorized Agent. For the limited purpose of assisting with the
collection and enforcement of outstanding violations and related municipal debts, the
Town designates TSG as an authorized agent of the Town. This authorization extends
solely to activities undertaken in support of the Town’s lawful collection and traffic
enforcement programs.

11.2 Scope of Authority. TSG is not a collection agency. TSG may coordinate and
collaborate with authorized collection entities including the State of Maryland Central
Collection Unit and its legal subcontractors to pursue the recovery of ripe municipal debt.
This includes but is not limited to debt arising from automated traffic enforcement
violations, parking enforcement violations, and any other municipal civil infraction
subject to lawful enforcement or recovery.

11.3 Vendor Cooperation. All vendors providing services to the Town in connection with
parking or traffic enforcement programs including RedSpeed Maryland, LLC and any
future vendors shall provide to TSG upon request all data and records necessary to
facilitate lawful collections or enforcement actions including citation records, violator
information, and other documentation needed to validate or pursue outstanding
obligations.

11.4 Permitted Actions. TSG may assist the Town directly or through coordination with
the State of Maryland CCU or its authorized legal subcontractors in pursuing lawful
remedies including obtaining judgments, filing for wage garnishments, placing liens
against property or assets, and executing other lawful recovery processes consistent with
Maryland law and the Town Charter. Should TSG pursue any legal action with the State
of Maryland CCU or its authorized legal subcontractors, it shall inform the Town
Attorney each time it does so or provide a periodic report satisfactory to the Town.

11.5 Fee Structure. Fees and reimbursement for debt collection related activities shall be
governed by a separate Fee Schedule (Addendum A) to be negotiated and jointly
approved later. No fees shall be incurred or payable until that addendum has been
approved by the Cottage City Commission and executed by the parties.
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11.6 Compliance. TSG shall ensure that all activities performed under this section are
consistent with any valid agreement with Municipal Collections of America, Inc. or any
existing debt collection firm retained by the Town and fully comply with applicable
Maryland laws including the State Finance and Procurement Article, Local Government
Article, and the Maryland Consumer Debt Collection Act, and shall operate in a
professional and ethical manner consistent with Town policies.

Disclaimer of Guarantee and Limitation of Liability

12.1 No Guarantee of Collection or Payment. TSG makes no guarantee or representation
regarding the outcome, success rate, or timing of any collection efforts or fine payments
pursued under this Agreement.

12.2 No Guarantee of Citation Outcomes. TSG makes no promises or representations
concerning the number or percentage of violations that will be approved or rejected. All
citation reviews shall be conducted strictly in accordance with Maryland law and
approvals shall be issued only when violations meet the statutory and evidentiary
standards applicable to automated enforcement systems.

12.3 Limitation of Liability. Neither Party shall be liable to the other for consequential,
incidental, or indirect damages. Each Party’s total liability shall be limited to amounts
actually payable under this Agreement.

Insurance and Liability Coverage

13.1 Town Liability Coverage. The Town agrees to add TSG as an additional insured
under its existing liability coverage programs, including general liability, public officials,
and errors and omissions coverage, solely for the purposes of performing government-
related services under this Agreement, including citation review and fine recovery
processes.

13.2 Scope of Coverage. Coverage applies only to authorized actions performed in good
faith within the scope of this Agreement. It does not extend to independent business
activities, gross negligence, or willful misconduct by TSG or its personnel.

13.3 No Waiver of Sovereign Immunity. Nothing herein waives any rights or protections
granted to the Town under the Local Government Tort Claims Act or other applicable

laws.

13.4 Proof of Coverage. Before the performance, the Town shall provide TSG with a
certificate or letter confirming its status as an additional insured.

Maryland Public Information Act Exemption

TSG is not a public agency and therefore not subject to the Maryland Public Information
Act, State Government Article, Title 4. Any data, records, or information in TSG’s
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possession shall be treated as confidential and may be released only with the written
authorization of the Town or as required by law, subpoena, or court order.

Independent Status Relative to Other Vendors

15.1 No Partnership or Joint Venture. This Agreement shall not be interpreted to create
any partnership, joint venture, or agency relationship between TSG and any other vendor,
contractor, or service provider of the Town, including RedSpeed Maryland, LLC or its
affiliates.

15.2 Independent Service Providers. All parties providing services to the Town under
separate contracts, including TSG and other vendors, are and shall remain independent
entities. Each performs distinct functions in support of the Town’s automated
enforcement and public safety programs, and no party shall have authority to bind or
represent another.

15.3 No Shared Liability. No provision of this Agreement shall be construed as creating
shared liability, shared revenue, or shared responsibility between TSG and any other
vendor. Each vendor or contractor engaged by the Town remains solely responsible for
its own employees, actions, and contractual obligations.

15.4 Purpose. This provision preserves the independence of all entities operating under
separate agreements while ensuring cooperative support of the Town’s public safety
objectives.

Maryland Public Information and Records Handling by Town

16.1 Nothing in this Agreement restricts the Town’s obligations, if any, under the MPIA
with respect to records in the custody of the Town. If the Town receives an MPIA request
that implicates TSG materials, the Town will consult with TSG to the extent permitted by
law before disclosure and will withhold confidential or exempt materials as permitted by
law.

Survivability

17.1 If any provision of this Agreement is determined by a court of competent
jurisdiction or other lawful authority to be invalid, unenforceable, or inconsistent with
applicable federal, state, or local law, rule, or regulation, such provision shall be deemed
automatically amended to the minimum extent necessary to achieve conformity with such
law while preserving, to the greatest extent possible, the original intent of the Parties. If
such an amendment is not possible, the provision shall be deemed severed, and all
remaining provisions of this Agreement shall remain in full force and effect. The Parties
expressly consent to any amendment or modification required by law, regulation, or
procurement policy to maintain this Agreement in lawful standing and to ensure its
continued enforceability.
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Certifications and Assurances

18.1 All American MD, LLC d/b/a The Traffic Safety Group hereby certifies that it is a
business entity duly organized, validly existing, and in good standing under the laws of
the State of Maryland. The Traffic Safety Group further certifies that it is properly
registered and authorized to conduct business within the State of Maryland, including the
performance of municipal administrative and program management services under this
Agreement. The Traffic Safety Group affirms that it holds all required licenses,
registrations, and certifications necessary to perform the services described herein, and
that it shall maintain such compliance and good standing throughout the term of this
Agreement.

18.2 The Traffic Safety Group also certifies that it is not debarred, suspended, or
otherwise prohibited from contracting with or performing services for any federal, state,
or local governmental entity, and that it will promptly notify the Town of Cottage City of
any change in this status during the term of this Agreement. The Traffic Safety Group
further certifies that it has or will have and maintain a valid contract with RedSpeed
Maryland, LLC or its successor to facilitate the small processing/remittance fee obligated
to RedSpeed ($0.24) as defined by this Agreement and will provide written assurances to
the Town that it maintains such an arrangement.

18.3 The Town of Cottage City, Maryland, a municipal corporation duly organized and
existing under the laws of the State of Maryland, hereby certifies that it has the full legal
authority and capacity to enter into this Agreement and to perform all obligations set
forth herein. The Town further certifies that the execution of this Agreement has been
duly authorized in accordance with its Charter, ordinances, and applicable procurement
laws, and that the individual signing on its behalf has been duly authorized to bind the
Town. The Town affirms that this Agreement and the services contemplated herein are
consistent with the Town’s public purposes and within its lawful powers under Maryland
law, and that all necessary resolutions, approvals, and certifications have been or will be
properly executed to ensure full compliance with State and local requirements.

Entire Agreement

19.1 This Agreement, including all exhibits, addenda, and attachments hereto, constitutes
the entire understanding and agreement between the Parties concerning the subject matter
herein and supersedes all prior negotiations, discussions, representations, or agreements,
whether written or oral. No statement, promise, condition, or understanding not contained
in this Agreement shall be binding upon either Party. Any modification or amendment to
this Agreement shall be effective only if made in writing and executed by authorized
representatives of both Parties. The Parties acknowledge that they have read and fully
understand this Agreement and agree to be bound by its terms as a complete and
exclusive statement of their obligations and rights regarding the subject matter hereof.

Signatories
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20.1 Both Parties affirm that this Agreement has been executed with full lawful authority
and in compliance with their respective governing laws, charters, and procurement
procedures. The execution and performance of this Agreement shall not be deemed
ultra vires or beyond the legal power of either Party. Each Party represents that the
individuals executing this Agreement on their behalf are duly authorized to bind their
respective entities, and that this Agreement constitutes a lawful, valid, and
enforceable obligation.

TOWN OF COTTAGE CITY, MARYLAND

By:
Name:
Title:
Date:

THE TRAFFIC SAFETY GROUP (trade name for All American MD, LLC)

By:
Name:
Title:
Date:

10
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EBEN-EZER AUTO REPAIR prioice
3800 RHODE ISLAND AVE l Item # 14.
Brentwood, MD. 20722

Phone: 202-885-9208 Fax: 000- -

Org. Est. # 010797

INVOICE Printed Date: 12/19/2025  Work Completed: 12/19/2025
COTTAGE CITY POLICE DEPARTAMENT 2013 Ford - Explorer Police Interceptor - 3.7L, V6 (227Cl) VIN(F
Lic # : MG2720 Odometer In : 175108
Cellular 301-741-2287 VIN # : 1TFM5K8AR3 DGA56177
Part Description / Number Qty Sale Ext Labor Description Ext
Catalytic Converter-Front Right Direct 1.00 1,450.00 1,450.00| CHECK ENGINE LIGHT ON . 338.00
Fit w/Manifold CODE: P0420 CATALYTIC CONVERTER SYSTEM
DEALER LOW BANK 1
Oxygen Sensor-Downstream 1.00 110.36 110.36| CATALYTIC CONVERTER - Remove & Replace - V6,Normally
wP Aspirated, AWD Right Side
Air conditioning not working, 250.00
Oxygen Sensor-Upstream 1.00 199.51 199.51 replace schrader valve for a/c,Service air conditioner. Check
wp condition of all belts and lines. Evacuate and recharge with
Battery 850 CCA : RC = 150 1.00 232.41 232.41| reclaimed R-134. Test system performance.
wp REAR RIGHT TIRE HAS LEAK DUE TO SCREW 45.00
Strut Assembly-Front Left 1.00  259.00  259.00| TIREWAS PATCHED THREW THE INSIDE OUT.
3340303 FRONT LEFT STRUT AND SWAY BAR LIKES HAS nic
; PLAY
Sway Bar Link-Front Left 1.00 92.04 92.04
GB57 5K483-A R.EPLACtE S:RU;-SA':::: iOTH SWAY BAR LIKES FREE.
Sway Bar Link-Front Right 1.00 80.02  80.02 LD'S":”" }VI$ t94_' | oftfabor
GB5Z 5K484-A azardous Materials 17.89
Shop Supplies 20.00
Org.Estimate 2,663.17  Revisions 000  CurentEstimate 2,663.17 Labor: 633.00
Parts: 2,443.34
HazMat: 17.89
Discount: -194.23
SubTotal: 2,900.00
Tax: 0.00
Total: 2,900.00
(P 1 Bal Due: $2,900.00
Vehicle Received: 12/19/2025 Customer Number : 5517

~** THERE IS NO WARRANTY FOR PARTS PROVIDED BY THE CUSTOMER =™
| hereby authorize the above repair work (o be done along with the necessary material and hereby grant you and/or your employees permission to operate the car or truck herein

described on street, highways or elsewhere for the purpase to testing and/or inspect. An express mechanic's lien is hereby acknowledged on above car or truck to secure the amount of
repairs thereto. Warranty on parts and labor is 6 months or 6,000 miles whichever comes first. WITH THE EXCEPTION OF (USED YUNK YARD PARTS. Warranty work has to be

p;:::lw?j 7 c“ﬁ?i?*&f@@/‘“i;igﬁ; e /3 /19 /35

Email Address: ebenezerautorepair6é@gmail.com

Page 1 of 1 Copyright (c) 2025 Mitchell Repair Information Company, LLC in| 42 bt




Docusign Envelope ID: CB46D0F5-2FD7-49EF-B2F8-5654FA5B65D5

LUWIL Ul \,Uttage City Proclamation

Item # 18.

In Honor of James J. Blue

WHEREAS, James J. Blue, affectionately known throughout the community as “Blue”, “Boss”, “JJ,” and “Jerome”,
was born on June 13, 1943, in Washington, D.C., and lived a life defined by service, dedication, and deep love for
family and community; and

WHEREAS, Mr. Blue devoted 29 years of honorable service to the Washington Metropolitan Area Transit Authority
(Metro), contributing to the daily mobility of countless residents and commuters, and retired in 2005 after a
distinguished career marked by reliability, professionalism, and care for others; and

WHEREAS, following his retirement, James J. Blue continued his commitment to public service by faithfully serving
the Port Towns and the Town of Cottage City as a bus driver for seniors, ensuring safe transportation, companionship,
and dignity for older residents, and becoming a trusted and familiar presence in their lives; and

WHEREAS, Mr. Blue was known not only for his work ethic, but also for his vibrant spirit and zest for life, enjoying
fishing, card playing, traveling, hand dancing, gardening, boating, cookouts, biking, and playing pool, and sharing these
joys generously with family and friends; and

WHEREAS, he was a diehard Washington Redskins / Commanders fan, whose loyalty and enthusiasm reflected his
pride in his hometown and love of community traditions; and

WHEREAS, James J. Blue was a devoted husband, father, and family man, and is survived by his loving wife of 45
years, Lois Ann Blue, a respected Community Advocate, whose own service and leadership continue to strengthen and
uplift the community; and

WHEREAS, he is also survived by his beloved children: Tina Dorsey, Tyrone Blue, Eric Blue, Tracy Dorsey, Myron
Anderson, Jamarr Blue, Stacy Blue, and the baby Jaimey Blue Porter, whose lives reflect his values of hard work,
compassion, and commitment to family; and

WHEREAS, the Town of Cottage City recognizes that the legacy of James J. Blue lives on through the lives he
touched, the seniors he served, the family he cherished, and the community that was made stronger by his presence;

NOW, THEREFORE, BE IT PROCLAIMED by the Commission of the Town of Cottage City, Maryland, that we do
hereby honor and remember James J. Blue for his lifetime of service, generosity, and community spirit, and extend our
deepest gratitude for his contributions and our heartfelt condolences to his family and loved ones.

BE IT FURTHER PROCLAIMED that this Proclamation stands as a testament to a life well lived and a reminder that
service to others leaves a lasting and meaningful legacy.

IN WITNESS WHEREOF, the Commission of the Town of Cottage City have hereunto set their hands and caused the
Seal of the Town to be affixed this 18 day of December 2025.

Signed by:

8CE1EERS,

Wanda Wheatley, Commissioner Chair, Ward 3

Signed by:

Commissioner Iulia. Salsicl

FO719F4774E7

[Signed by:
FBC180B747A64B3...

Julia Salsich, Commissioner, Ward 1 Demetrius Givens, Commissioner, Ward 4

Signed by:
[(,ow\missiow Viw Cair | 44

780A8S,

Signed by:
(—Commssiow Koty fendurson

rooks

Reney Henderson, Commissioner, Ward 2

John Brooks, Commissioner Vice Chair, At-Large



A PROCLAMATION

2026 National Burn Awareness Week is Item # 19.
“Burn Prevention Where You Live, Work, and Play Preventing Burns in the Workplace”

Whereas, burn injuries continue to be one of the leading causes of accidental death and injury in our Nation, where
tragically, children, the elderly, and the disabled are especially vulnerable to burn injuries, and almost one-third of all
burn injuries occur in children under the age of 15; and

Whereas, in the United States, the CDC reports that 398,000 people received medical care for burn injuries in 2021, with
252,000 deaths from injuries related to hot objects or substances (e.g., contact burns); and

Whereas, compared to the overall population, children under five were 2.0 times as likely to be seen for burn injuries at a
hospital emergency department. Young adults from 20 to 29 had 1.4 times the risk, and those in the 30-39 age group had
1.3 times the risk of the general population; and

Whereas, the primary causes of injury include fire-flame, scalds, contact with hot objects, and electrical and chemicals.
Many injuries occur in the workplace. Today, 96.8% of those who suffer burn injuries will survive. Unfortunately, many of
those survivors will sustain serious scarring, life-long physical disabilities, adjustment difficulties; and

Whereas, National Burn Awareness Week, an initiative of the American Burn Association, is a coming together of burn,
fire, and life safety educators to make the public aware of the frequency, devastation, and causes of burn injury as well as
consistent and authoritative measures to prevent these injuries and how to best care for those who are injured; and

Whereas, the theme for 2026 National Burn Awareness Week is “Burn Prevention Where You Live, Work, and Play -
Preventing Burns in the Workplace”, where a common risk of injury exists from fire injury in the workplace; and

Whereas, significant research and medical advances have dramatically improved burn care and treatment, aided
rehabilitation, shortened hospital stays, and increased burn survival rates. Aftercare support for the physical and
emotional effects of burns has also played a key role in the successful reintegration of burn survivors into our
communities. Furthermore, burn safety education and prevention efforts continue to reduce the number of people who
suffer burns each year; and

Whereas, many people devote their lives and careers to treating, caring for, supporting, and rehabilitating burn injury
survivors, including those performing vital work in burn research and development. Dedicated firefighters risk their own
lives every day to protect others, as well as burn foundations and other life safety professionals who promote burn injury
awareness and prevention.

Now, Therefore, The Cottage City Commission, do hereby proclaim the week of February 1st through February 7th, 2026,
as National Burn Awareness Week. We call upon all government agencies, fire, life safety, and health care organizations,
communications media, and the people of The Town of Cottage City, Maryland to observe this week with the appropriate
ceremonies and activities.

In Witness Whereof, we have here unto set our hands this 14™ day of January in the year 2026.

meri
u

COVTAGE Ciy)y

'-,' oS Wanda Wheatley, Commissioner Chair, Ward 3

gy

Julia Salsich, Commissioner, Ward 1 Demetrius Givens, Commissioner, Ward 4

—— Reney Henderson, Commissioner, Ward 2 John Brooks, Commissioner, At-Lar

MedStar Health
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Item # 20.

COMMUNITY SIGN ON LETTER

We, residents and community leaders, of Landover and Prince George’s County,
demand that the construction of a hyperscale data center in Landover be canceled now!
We urge those in power to protect the dignity and wellbeing of the residents that make
this County so lucrative and powerful. We are against the construction of a hyperscale
data center for the following reasons:

X Landover is already an environmentally degraded area. We are in the top 10% of
communities negatively impacted by cumulative environmental threats in Maryland.

£ Increased air pollution: Fossil-fueled power plants and diesel backup generators that
power data centers emit pollutants such as nitrogen oxides and fine particulate matter.
They increase rates of respiratory diseases and cardiovascular conditions, and elevate
cancer risk in nearby communities.

@@ Increased noise pollution: Data centers generate significant noise pollution primarily
from backup diesel generators and Heating, Ventilation, and Air Conditioning (HVAC)
systems.

{\ Increased water use: Data centers use large amounts of water to cool their servers.
Hyperscale data centers can use up to 5 million gallons per day, or about 1.8 billion
gallons annually. This is enough water for a town of 10,000 to 50,000 people.This could
lead to increased water strain and higher water bills in our region.

45 Increased electricity bills: Data centers need a lot of electricity to operate. The
electricity used to operate a hyperscale data center could accommodate electricity for
500,000 homes. This sharp rise in demand impacts electricity markets and consumer
bills, leading to higher power plant and grid infrastructure costs.

&3 Low permanent job creation: Data centers are highly automated and require a small
workforce for daily operations. One example of many is a Microsoft data center in Illinois
which created only 20 permanent jobs despite receiving over $38 million in tax breaks
and promising to create more.

(© Failure to generate meaningful tax revenue: Due to recent bills passed by the state
and PG County respectively, data centers are exempt from both state sales tax and
local personal property tax, unlike small business owners. Once construction is
complete, data centers will bring net nothing in tax revenue, especially when taxpayer
cost to manage water and electrical infrastructure is factored in.

We demand that the construction of a hyperscale data center in Landover be canceled
now! It is imperative that those in power prioritize the health, wellbeing, and livelihoods
of the residents. We stand strong as a community against this data center and will use
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our voices to ensure this project does not move forward. We are not a dumping ground
for a project that seeks to only line the pockets of billionaires and corporations while we
pay the price. We refuse to pay the bill for our own economic impoverishment.

Signed,

Advocacy Groups

Party for Socialism and Liberation

Indivisible Prince George's County

ANSWER Coalition

Greenbelt Resistance Network

Friends of Lower Beaverdam Creek

Greenbelt Climate Action Network

Juventud Unida por la Independencia DMV

Mid-Atlantic Region of The Black Alliance for Peace (BAP Mid-Atlantic)
Interfaith Power & Light (DC.MD.NoVa)

Metro DC DSA

Student Groups

17 for Peace and Justice
University of Maryland, College Park NAACP
UnLocked Project

Former/Elected Officials

Dr. Noah Waters, Former Mayor of the Town of Eagle Harbor
Councilmember Briana Urbina, City of New Carrollton
Councilmember Frankie Santos Fritz, City of Greenbelt
Commissioner Anthony Tilghman, City of District Heights (Ward 1)
Councilmember Carrol McBryde, Town of Bladensburg (Ward 2)
Council President Derek Curtis I, City of Glenarden
Councilmember Sophia Emeritz, Town of Colmar Manor

Mayor Monica Casanas, Town of Colmar Manor

Item # 20.
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Mayor Celina Benitez, City of Mount Rainier
Councilmember Robin Jones, City of Glenarden

Neighborhood Associations

Tantallon North Area Civic Association
Woodlawn Community Association, Inc.
Central Coalition

Professional Associations

DC Association of Black Psychologists, Inc.

Religious Institutions

Delaware-Maryland Synod of the Evangelical Lutheran Church in America

Small Businesses

Inspired Events by Christina, LLC
BLKOUT, LLC

JD Global Strategies

Little Red Bird Botanicals
Jennifer Brennan Wellness
Maryland Meadworks

Kimberly Shines Media

Owl's Nest Farm

Life in Twenty-Twenty

Other

Joe's Movement Emporium and Creative Suitland Arts Center

For more information, please visit https://linktr.ee/nolandoverdata

This sign-on letter is designed to be signed by organizations, institutions, associations,
and businesses. If you are an individual or are not a representative of any of the above,
please sign our general petition here: https://www.change.org/p/stop-data-center-at-
former-landover-mall-site

Item # 20.
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