
 

Cottage City Town Commissioner Retreat 
Agenda 

Saturday, January 10, 2026 at 10:00 AM 

Location: Hyattsville Library, 6530 Adelphi Road, Hyattsville, 
MD 

 

Maryland Municipal League: Retreat Agenda 

I. Introductions and Retreat Goals (10:00-10:10) 

II. Establish Ground Rules (10:10-10:20) 

III. Gathering: The Personal Life Experience That Led You to Run for Office (10:20-10:40) 

IV. Team Building: How Relationships Foster Trust (10:40-11:15) 

10-Minute Break 

V. Roles & Responsibilities (11:25-12:40) 

30-Minute Break 

VI. Goal Setting Exercise - brainstorm and prioritize potential Town Council goals (1:10-2:30) 

VII. Discussion/Next Steps (2:30-3:00) 


