
****PUBLIC NOTICE**** 

 

 

CITY COUNCIL SPECIAL WORKSHOP SESSION 

Thursday, May 27, 2021 at 5:30 PM 

City Hall | 3300 Corinth Parkway 

A. NOTICE IS HEREBY GIVEN of a Special Workshop Session of the Corinth City Council. 

B. CALL TO ORDER 

C. WORKSHOP AGENDA 

1. Receive a report, hold a discussion and give staff direction on the strategic plan and priorities for 

the annual budget. 

 Attract Quality Development 

 Citizen Engagement 

 Proactive Government 

 Regional Cooperation 

 Health & Safety 

 Organizational Development 

D. ADJOURN 

Posted on this 24th day of May 2021, at 11:30 A.M., on the bulletin board at Corinth City Hall. 

 

 

 

Lana Wylie, City Secretary  

City of Corinth, Texas  
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CITY OF CORINTH 

Staff Report 

Item Summary/Background/Prior Action 

The City of Corinth developed a strategic plan creating a vision and establishing goals to achieve the vision 

based on community input and future trends.  It also addressed the future trends and existing constraints 

that the City will need to manage, as well as the assets and opportunities that can help achieve the 

vision.  The City focused on three key strategies: Land Development, Infrastructure Development and 

Economic Development. The plan is evaluated every year to ensure it is still relevant and in line with 

council priorities.  

 

Staff Recommendation/Motion 

N/A  

Meeting Date: 5/27/2021 Title: Budget Priorities 

Strategic Goals: ☐ Citizen Engagement   ☒ Proactive Government  ☒ Organizational Development 

Governance Focus: 

 

Sub-Ends: 

☐ Growing Community                        ☐ Conveniently located 

☒ Delivers Outstanding Service           ☐ High-Quality Retail 

☐ High-Quality Restaurants                 ☐ High-Quality Entertainment 

 

 
Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

 Decision:   ☒ Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission      ☐ Economic Development Corporation 

☐ Parks & Recreation Board                ☐ TIRZ Board #2 

☐ Finance Audit Committee                 ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                     ☐ Ethics Commission 

 n/a 

Item/Caption 

Receive a report, hold a discussion and give staff direction on the strategic plan and priorities for the annual 

budget. 

 Attract Quality Development 

 Citizen Engagement 

 Proactive Government 

 Regional Cooperation 

 Health & Safety 

 Organizational Development 
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