
****PUBLIC NOTICE**** 
 

 

CITY COUNCIL WORKSHOP AND REGULAR SESSION 

Thursday, January 20, 2022 at 6:00 PM 

City Hall | 3300 Corinth Parkway 

Pursuant to section 551.127, Texas Government Code, one or more council members or employees may 

attend this meeting remotely using videoconferencing technology. The videoconferencing technology can be 

accessed at www.cityofcorinth.com/remotesession. The video and audio feed of the videoconferencing 

equipment can be viewed and heard by the public at the address posted above as the location of the meeting. 

A. NOTICE IS HEREBY GIVEN of a Workshop and Regular Session of the Corinth City Council. 

B. CALL TO ORDER 

C. WORKSHOP AGENDA 

1. Receive a report, hold a discussion, and provide staff direction on the draft Tree Preservation Ordinance 

provisions/comparison findings update 

2. Hold a discussion on the establishment of governance policies for City Council and City Boards and 

Commissions.  

3. Discuss Regular Meeting Items on Regular Session Agenda, including the consideration of closed 

session items as set forth in the Closed Session agenda items below.  

D. ADJOURN WORKSHOP 

E. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & TEXAS PLEDGE 

F. PROCLAMATIONS AND PRESENTATIONS 

1. Proclamation recognizing Law Enforcement Appreciation Month - January. 

2. Presentation of the 2021 Richard R. Lillie Texas Chapter of the American Planning Association 

Excellence Award. 

G. CITIZENS COMMENTS 

Please limit your comments to three minutes. Comments about any of the Council agenda items are appreciated 

by the Council and may be taken into consideration at this time or during that agenda item. Council is 

prohibited from acting on or discussing items brought before them at this time. 

H. CONSENT AGENDA 

All matters listed under the consent agenda are considered to be routine and will be enacted in one motion. 

Should the Mayor or a Councilmember desire discussion of any item, that item will be removed from the 

Consent Agenda and will be considered separately. 

3. Consider and act on minutes from the January 13, 2022, City Council Meeting. 

4. Consider and act on Resolution No. 22-01-20-01 reviewing and adopting the investment policy for 

funds for the City of Corinth and providing an effective date. 
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5. Consider and act on Resolution 22-01-20-02 reviewing and adopting the investment policy for funds for 

the Economic Development Corporation Investment Policy and providing an effective date. 

6. Consider and act on Resolution No. 22-01-20-04 reviewing and adopting the investment policy for funds 

for the Fire Control, Prevention, and Emergency Medical Services District and providing an effective 

date.  

7. Consider and act on Resolution No. 22-01-20-03 reviewing and adopting the investment policy for funds 

for the Crime Control and Prevention District and providing an effective date.  

8. Consider and act on the purchase and installation of Cisco Call Center software in an amount not to exceed 

$82,950 utilizing American Rescue Plan Act funding and authorizing the City Manager to execute the 

necessary documents. 

I. BUSINESS AGENDA 

9. Consider and act on a contract with N.G. Painting for the Woods Ground Storage Tank rehab Capital 

Improvement Project (CIP) WA 22-01 & 22-02 projects, in an amount not to exceed $1,209,750, and 

authorizing the City Manager to execute the necessary documents. 

10. Consider and act on the purchase of four (4) generators through the BuyBoard, from Waukesha-Pearce 

Industries, Inc., in an amount not to exceed $756,973, and authorizing the City Manager to execute the 

necessary documents.  

11. Consider and act on an ordinance adopting a new section of the Municipal Code of Corinth, creating 

Chapter 150.200 to include Single Family Rental Program. 

12. Consider and act on an ordinance amending Chapter 118 of the Municipal Code of Corinth, specifying 

types and uses of Portable Storage Units (PSU) and Unattended Outdoor Temporary Receptacles (UTOR). 

13. Consider and act on an ordinance of the City Council of the City of Corinth Texas authorizing the City 

Manager to execute an agreement between the City of Corinth and the Lake Cities Chamber of Commerce 

for the payment and use of Hotel Tax Revenue. 

14. Consider and act on the current electric power franchise between the City and Oncor Electric Delivery 

Company, LLC to authorize the use by Oncor Electric Delivery of the present and future streets, alleys, 

highways, public utility easements, public ways and public property of the City in accordance with the 

terms of the existing franchise, providing for compensation to City; directing publication of a summary 

of the purpose of the Ordinance in the official City newspaper as required by City Charter; and providing 

an effective date.  

J. COUNCIL COMMENTS & FUTURE AGENDA ITEMS 

The purpose of this section is to allow each Council Member the opportunity to provide general updates and/or 

comments to fellow Council Members, the public, and/or staff on any issues or future events. Also, in 

accordance with Section 30.085 of the Code of Ordinances, at this time, any Council Member may direct that 

an item be added as a business item to any future agenda. 

K. CLOSED SESSION 

The City Council will convene in such executive or closed session to consider any matters regarding any of 

the above agenda items as well as the following matters pursuant to Chapter 551 of the Texas Government 

Code. After discussion of any matters in closed session, any final action or vote taken will be public by the 

City Council. City Council shall have the right at any time to seek legal advice in Closed Session from its 

Attorney on any agenda item, whether posted for Closed Session or not. 
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Section 551.071 - Legal Advice. (1) Private consultation with its attorney to seek advice about pending or 

contemplated litigation; and/or settlement offer; and/or (2) a matter in which the duty of the attorney to the 

government body under the Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly 

conflict with Chapter 551. 

a. Unauthorized third-party use of City-owned property. 

Section 551.072 - Real Estate. To deliberate the purchase, exchange, lease, or value of real property if 

deliberations in an open meeting would have a detrimental effect on the position of the governmental body in 

negotiations with a third person. 

a. BEING a 60-foot-wide strip of land situated in the L.H. BATES SURVEY, Abstract No. 204, Corinth, 

Denton County, Texas, and being a portion of Lol 2, Block A, PINNELL SQUARE ADDITION, to the 

City of Corinth, Denton County Texas according to the plat recorded in Document No. 07-22993, of the 

Official Public Records of Denton County, Texas, and also being a portion of the tract of land conveyed to 

North Texas Crossroads Investment, LLC, by the deed recorded in Document No. 2008-100464, of the 

Official Public Records of Denton County, Texas. Consisting of 0.347 acres of land.  

b. BEING a 60-foot-wide strip of land situated in the L.H. BATES SURVEY, Abstract No. 204, Corinth, 

Denton County, Texas, and being a portion of Lot 2, McCLAIN ADDITION, to the City of Corinth, Denton 

County Texas according to the plat recorded in Document No. 96-R0029793, of the Official Public Records 

of Denton County, Texas, and also being a portion of the tract of land conveyed to Nathan McClain, by the 

deed recorded in Document No. 94-0078637 , of the Official Public Records of Denton County, Texas. 

Consisting of 0.251 acres of land.  

Section 551.087 - Economic Development. To deliberate or discuss regarding commercial or financial 

information that the governmental body has received from a business prospect that the governmental body 

seeks to have locate, stay, or expand in or near the territory of the governmental body and with which the 

governmental body is conducting economic development negotiations; or to deliberate the offer of a financial 

or other incentive to a business project. 

a. Project Agora. 

L. RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON CLOSED SESSION 

ITEMS 

Consider and take appropriate action regarding unauthorized third-party use of City-owned property generally 

located at 6801 South Interstate 35, including authorization to the City Attorney for filing appropriate legal 

action for available remedies. 

M. ADJOURN 

Posted on this 14th day of January 2022, at 11:30 A.M., on the bulletin board at Corinth City Hall. 

The City Council reserves the right to adjourn into closed session at any time during the course of this meeting to 

discuss any of the matters posted on the agenda, as authorized by the Texas Open Meetings Act, Texas Government 

Code, Section 551.071, "Consultation with Attorney" for the purpose of receiving legal advice. 

 

 

 

Lana Wylie, City Secretary  

City of Corinth, Texas  
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

Over the past year, Council has held several workshop sessions to consider the challenges presented by the current UDC 

Tree Preservation ordinance provisions and prior past practice of applying those provisions.  As such, at the last workshop 

session held on June 17, 2021, Staff was directed to move forward with drafting sliding scale multiplier provisions for 

use in determining replacement rates for caliper inches (CI) removed and credits for CI saved based on the CI of the 

Protected Tree.  The intent of the sliding scale approach is to entice/reward the development community for preservation 

of large healthy existing Protected Trees.  

Since the last workshop, Staff has had the opportunity to receive comparison findings of the proposed sliding scale 

“multiplier” against an example subdivision to assess the impact and possible outcome of the new provisions.  

The Ashford Park Subdivision Tree Preservation/Mitigation Plan was used as a test case (case study) as it was considered 

a positive result1.  In that case, Meritage Homes preserved 15% of the total Protected Tree caliper inches (CI) on site 

along with 741 CI being replanted on site (beyond required landscaping) and generated a fee for the City’s tree fund in 

the amount of $135,000.  Kimley-Horn, professional engineer on that project, performed several rounds of test 

calculations of the proposed sliding scale against the approved Ashford Park/Meritage Homes subdivision Tree 

Preservation provisions.   

                                                           
1 Ashford Park Tree Preservation and Mitigation Plan was considered a positive result given that the recent past practice 

of applying the existing UDC Ordinance Tree Provisions had been interpreted to exempt Protected Trees from mitigation 

calculations when located within rights-of-way, building pads +5’, utility easements with no baseline preservation 

requirements. 

Meeting Date: 1/20/2022 Title: Review | Ordinance - Tree Preservation 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☒ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Receive a report, hold a discussion, and provide staff direction on the draft Tree Preservation Ordinance 

provisions/comparison findings update 
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The Test Case Study results are as follows: 

A. 1st Test Case Study – Sliding Scale Replacement Rate/Preservation Credits used were as discussed at 

June 2021 City Council Workshop – Results: 

a. 15% Protected Tree CI preserved in groves on site 

b. Total mitigation required: 11,734 CI 

c. Replanted 741 CI on site 

d. Fee: $1,648,950 (assumes 11,734 CI (total mitigation required) - 741 CI (replanted) = 10,993 CI 

(remaining mitigation) *$150))  

 

B. 2nd Test Case Study – Sliding Scale Replacement Rate Multiplier adjusted down2 based on feedback 

from Kimley-Horn – Results: 

a. 15% Protected Tree CI preserved in groves on site 

b. Total mitigation required: 6,810 CI 

c. Replanted 741 CI on site 

d. Fee: $910,350 (assumes 6,810 (total mitigation required) - CI-741 CI (replanted) = 6,069 CI 

(remaining mitigation) *$150))  

 

C. 3rd Test Case Study – Sliding Scale Replacement Rate is the same as 2nd Case Study with increased 

credits3 for preservation of larger trees – Results: 

a. 15% Protected Tree CI preserved in groves on site 

b. Total mitigation required: 3,593 CI 

c. Replanted 741 CI on site 

d. Fee: $427,800 (assumes 3,593 (total mitigation required) - CI-741 CI (replanted) = 6,069 CI 

(remaining mitigation) *$150))  

 

Analysis of Case Study Comparison Results: 

The results of applying the “sliding scale multiplier for both replacement and preservation credits” are directly 

affected by the size of Protected Trees preserved and percentage of Protected Trees saved. The larger the trees 

                                                           
2 Replacement Rate Multiplier (adjusted based) 

(Sliding Scale Size Categories) 

 

Size of Protected Tree:  CI Replacement rate per CI Removed: 

 6” – 20”   1:1 

20.1” – 36”   1.5:1 

36.1” - 48”   2:1 

48.1”+    4:1 

 
3 Preservation Credit Categories – Sliding Scale (adjusted) 

Protected Tree CI Categories: Credit offered to off-set CI Replacement Required: 

6” – 12”   2.0:1 

12.1” – 20”   3.0:1 

20.1” – 36”   3.5:1 

36.1” – 48”   4.0:1 

48.1” +    5.0:1 

5

Section C, Item 1.



preserved, the greater the credit. Conversely, the larger the tree removed, the greater mitigation rate.  The intent is 

to entice the preservation of the larger trees.   

 

Regarding the Alternative Compliance and PD provisions written for Ashford Park/Meritage Homes project the 

“replacement rate multiplier” was at a rate of 1:1. While there was incentive to preserve a base number of trees to 

receive credits, there was no significant sliding scale multiplier for preserving larger trees.  The comparison of fees 

in the 3rd Test Case Study is higher by approximately $300,000.  Though as is provided in the example below, the 

“Replacement Rate Multiplier/Preservation Credits” as outline in the 3rd Test Case Study above, were an 

enticement to the Timber Ridge Planned Development project that is currently under review.   

 

Additional Example for Consideration - Current Planned Development Under Review – Timber Ridge on 

Corinth Parkway 

 Applicant has requested a departure from current UDC Tree Preservation provisions (1:1 mitigation with 50% 

due to heavily treed site) to follow the sliding scale (replacement/credit) used in the 3rd Case Study above.   

 Preliminary calculations show: 

o 20% of Protected Trees CI on site 

o Total mitigation required: 902 CI 

o Fee: $135,300* 

* Staff is still in discussions on what portion of the required mitigation 902 CI will consist of replanting on site. 

We have shared with the developer that it is the City’s preference for replanting of trees over fees.  

 

It appears that the figures used in the 3rd Test Case Study and as applied in the current Timber Ridge PD concept 

plan will have a fair and equitable result for projects moving forward. 

Other Points added to draft Ordinance since June 17, 2021 – For Council Consideration 

1. Added option to provide credits equal to replacement mitigation rate for any Protected Tree required to be 

removed due City required street connection as shown on the adopted Master Thoroughfare Plan (and 

subsequent updates) 

2. Added Tree Condition Categories: dead, poor, fair, good, and/or excellent as identified by a Certified Arborist 

or Registered Landscape Architect (RLA). 

3. Clarified that healthy Protected Tree for purposes of receiving “Sliding Scale Saved Protected Tree Base 

Credit” are consider those in good or excellent health. 

4. Clarified that Sliding Scale Credits: 

a. Protected Trees identified with fair health may receive a credit of 1:1 regardless of the Protected Tree 

CI Category it falls within. 

b. Protected Trees identified with the condition fair to excellent condition may be considered in 

determining the “Saved Protected Tree Base Credit” percentage.   

c. Protected Trees identified with the condition dead or poor are not to be calculated in the “Saved 

Protected Tree Base Credit” percentage nor are they eligible for sliding scale preservation credit as 

outlined in Table 16-B – Credits for Protected Tree Preservation Efforts. 

Attachments 

For your reference, please find the attached documents:   

1. Latest draft of the Tree Preservation Ordinance provisions-Rev8 
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2. PowerPoint Presentation from the June 17, 2021, City Council Workshop Session – This document may be 

helpful in recalling points discussed previously 

 

Staff Request 

Direction on the “adjusted sliding scale” and conducting a workshop at Planning and Zoning Commission followed by 

formal Public Hearing and Adoption process. 
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Staff Commentary: The following language is the latest draft as of 1-10-22 (Revision 8) and is for discussion purposes.   

Repeal and Replace:   

Section 2.09.02. - Tree Preservation 

A. Purpose 

1. The purpose of this Section 2.09.02 is to establish regulations for the preservation and replacement of existing 

Protected Trees within the City of Corinth and to provide protection of trees during construction, development, 

or redevelopment of a site.  In addition, this section shall further the following public purposes: 

a. Establish a permitting and enforcement process for tree removal; 

b. Encourage the preservation and protection of existing Protected Trees and Protected Tree stands and 

groves through the application of design principles that consider the environmental context of the site 

and which include the preservation of open spaces in the design of undeveloped residential and non-

residential developments;1  

c. Reward context sensitive (environmentally sensitive) site design that preserves existing Protected Trees 

and associated habitat by offering preservation credits to off-set required replacement rates for 

Protected Trees that are necessarily removed during construction, development, and redevelopment; 

d. Preserve trees that further the ecological, environmental, and unique aesthetic qualities that make the 

Corinth special place to live, work, and play; 

e. Preserve and provide for trees that offer shade and windbreaks; reduce the erosive effects of rainfall, 

protect water resources, mitigate ambient air temperatures and improve air quality;  

f. Provide for open space and more efficient drainage of land thereby reducing the effects of soil erosion. 

g. Prevent the untimely and indiscriminate removal or destruction of trees and clear cutting that once 

destroyed, may only be regenerated after generations; 

h. Maintain the high quality of life in Corinth by preserving the existing mature Protected Trees as 

important natural features and to require replanting where preservation is not practical; and 

i. Protect healthy quality trees and promote preservation of habitat and the aesthetic qualities of the city. 

 

B. Scope  The scope of this Section 2.09.02 includes the removal and mitigation of Protected Trees as further detailed 

herein. 

C. Definitions  For the purposes of this Section 2.09.02. Tree Preservation, the following terms shall have the special 

meaning ascribed to them below.  Special meanings shall govern in case of any conflict with other definitions set 

forth in the City Code of Ordinances.  

1. Building Footprint – The actual foundation area of a building including all parts of a main building that rest, 

directly or indirectly on the ground, including, attached garages, bay windows with floor space, chimneys, and 

porches. 

2. Caliper Inch (CI) – Measurement around a tree’s circumference to determine the diameter of the tree trunk, 

typically used to measure the trunk diameter of a nursery grown tree [replacement tree] with the point of 

measurement being approximately six (6) inches above the top of the root ball (also see diameter at breast 

height (DBH)).  

3. Clear-cutting – The indiscriminate cutting down or mechanical removal of a Protected Tree from a site or tract. 

                                                           
1 Examples of context and environmentally sensitive site design include practices that incorporate linear open space linkages to 
preserve trees within riparian buffer zones, tree groves or stands, and/or more formal open space greens such as plazas that 
strategically designed to contain groupings of Protected Trees within non-residential, multi-family or mixed use developments. 
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4. Critical root zone – The area of undisturbed natural soil around a tree defined by a concentric circle with a 

radius equal to the distance from the trunk to the outermost portion of the drip line. 

5. Development – Any manmade change to improved or unimproved real estate including, but not limited to, 

buildings and other structures, paving, drainage, utilities, storage, and agricultural activities. 

6. Diameter at Breast Height (DBH) – Measurement around a tree’s circumference to determine the diameter of 

the tree trunk, typically used to measure the trunk diameter of an existing tree located in a natural setting, with 

the point of measurement being 4’ 6” above the natural grade (also see caliper inch (CI).  

7. Incident – Each Protected Tree, with at least a 6” DBH that was removed from a site or tract or severely 

damaged in violation of this section.  Note that each Protected Tree affected would represent one incident. 

8. Mitigation – The method by which trees are replaced whether through replanting on the subject property, 

transplanting to another location or same property, or through an offer of fee-in-lieu-of replanting. 

9. Owner – The person who has legal title to the property or a lessee, agent, employee, or other person acting on 

behalf of the titleholder with authorization to do so. 

10. Tree. A self-supporting, woody, perennial plant which may have one or more stems or trunks, in which case the 

cumulative total diameters of those trunks shall be calculated in determining whether the trunk of the tree is six 

inches (6") in diameter or larger at DBH.  

11. Tree, Heritage – Any Protected Tree species with 50.1 CI or greater as measured at DBH. Such trees should be 

preserved to the greatest extent possible.   

12. Tree, Protected - Any tree having a trunk caliper of six inches (6") or more, measured 4' 6" above natural grade 

level (also referred to as measured at DBH).   

13. Tree, Removal – Uprooting, severing the main trunk of the tree, or any act which causes, or may reasonably 

cause, the tree to die, including but not limited to:   

a. Damage inflicted upon the root system by machinery, storage of materials, or soil compaction, 

b. Substantially changing the natural grade above the root  system or around the trunk, 

c. Excessive pruning, or 

d. Paving with concrete, asphalt, or other impervious materials in a manner which may reasonably be expected 

to kill the tree. 

14. Tree, Replacement – A Shade Tree (Canopy Tree) as outlined in Table __ - Recommended Planting List. 

15. Tree, Shade –  

16. Tree, Understory -   

17. Tree, Not Protected (exempt from Section 2.09.02) - Note that the following trees are specifically exempt from 

the provisions of Section 2.09.02 regardless of caliper inches at DBH based on species type: 

Common Name  Botanical Name  

a. Bois d' Arc  Maclura pomifera  

b. Chinaberry  Melia azedarach  

c. Cottonwood  Poplus deltoides  

d. Hackberry, Texas Sugarberry  Celtis laevigata  

e. Honey Locust  Gleditsia triacanthos  

f. Mesquite  Poplus deltoides  

g. Mimosa  Mimosa sp.  
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h. Mulberry  Morus rubra  

i. Silver Leaf Maple  Acer saccharinum  

j. White Poplar  Poplus alba  

k. Willow  Willow sp.  

1. Tree Fund -  A City administered fund established for collection of fee-in-lieu-of payments as a Protected Tree 

mitigation and may include other contributions made in support tree preservation efforts.   

2. Tree Removal Permit – Application required for the removal of a Protected Tree when to proposed for removal 

except when exempt as defined further herein. 

 

D. Applicability  The terms and provisions of this section shall apply to all property and development as follows: 

1. All vacant and undeveloped land. 

2. All land to be redeveloped.  

 

E. Exemptions.  The terms and provisions of this section shall not apply to the following, unless otherwise noted:  

1. Existing single-family dwellings or two-family dwelling properties (after initial development and occupied as a 

residence), contained within a platted lot of record, and so long as the property is not being developed, 

redeveloped, platted, replatted, or subdivided.  However, if a tree proposed for removal was required by the 

Landscape Regulations of the UDC Ordinance and/or provisions of an approved Planned Development provisions 

that is being removed on such property, the tree shall be replaced with a three (3) caliper inch or greater tree 

and species outlined on Table 15 - Recommended Plant Material List (Section 2.09.01).   

2. Removal of a diseased or dead tree where the tree is dead, diseased, damaged beyond point of recovery, in 

danger of falling, or endangers the public, health, safety or welfare as determined by a certified arborist, 

Registered Landscape Architect, or other qualified professional.  However, if such tree was required by the 

Landscape Regulations of the UDC Ordinance as part of a site plan, Landscape Plan, and/or provisions of an 

approved Planned Development provisions, it shall be replaced with a three (3) caliper inch or greater tree and 

species outlined on Table 15 - Recommended Plant Material List (Section 2.09.01).  

3. Removal of a tree determined to be causing a danger, or constitute a hazardous condition resulting from a 

natural event that endangers the public health, welfare or safety and requires immediate removal. 

4. Utility service interruption during an emergency situation. 

5. Nurseries – All retail, commercial, and wholesale nurseries in terms of those trees planted and growing on the 

premises for sale or intended for sale in the ordinary course of business only. 

6. Utility Companies franchised by the City in easements or rights-of-way accepted by the City or otherwise 

authorized to provide utility service may remove Protected Trees that endanger public safety and welfare by 

interfering with utility service.   

F. Tree Removal Permit 

1. Tree Removal Permit Required.   

No Protected Tree or tree required as part of an approved Landscape Plan may be removed until authorized by a 

Tree Removal Permit. A tree removal permit shall be required for the removal of a Protected Tree(s) within the 

City as outlined in this Section, except as noted under the exemptions listed in ___ above.   

2. Tree Removal Permit Application.  An application for a Tree Removal Permit shall be required in conjunction 

with the following activities: 

a. A request to remove a Protected Tree(s) 

b. An application to fill or grade a property, lot, tract, or parcel. 
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c. A plat or site plan application. 

d. A request to remove a tree (regardless of CI) that was identified on an approved Landscape Plan for a site 

plan or plat and required by the UDC Landscape Regulation provisions.  In such instances, the tree shall be 

replaced with a minimum of a 3” replacement tree to satisfy the UDC requirements and/or PD approval.   

e. A request to remove a Protected Tree located within a “deeded open space lot” or an area identified on site 

plan (and associated Protection Plan/Landscape Plan) as being a “Protected Tree Preservation Area” shall be 

mitigated at the “sliding scale” replacement rate noted in Section ____ based on the CI of the Protected 

Tree to be removed. 

3. Contents of an Application for Tree Removal Permit.  An application for Tree Removal Permit shall consist of 

the following: 

a. A Tree Survey and Tree Protection Plan (including an associated Landscape Plan showing the location of 

proposed replacement trees (which shall be distinguished from the required landscape plantings as required 

by UDC or unique PD approvals).  If there are no Protected Trees on site, then a statement indicating such 

shall be attested to by a Registered Landscape Architect or Certified Arborist.  

b. Tree Removal Permit Form 

c. Application Worksheet 

d. A summary narrative shall be provided explaining the reasoning for the proposed tree removal 

e. Application fee provided per Fee Schedule (updated annually) 

4. Tree Surveys and Tree Protection Plan Requirements. 

a. The Tree survey shall identity the Protected Trees as follows (also reference Tree Permit Application Form): 

i. Tree Identification Number (graphic location) 

ii. Tree Type (Common and Botanical name of tree) 

iii. Tree Size (Trunk Diameter (caliper inches as measured at DBH) 

iv. Condition of Tree (health of the tree rating: dead, poor, fair, good, and excellent)  

v. Canopy Radius  

vi. Status (Removed or Preserved) 

vii. Replacement Rate Multiplier 

viii. Mitigation Required (Caliper Inches) 

ix. Credit Multiplier (if applicable) 

x. Adjusted Mitigation (Caliper Inches) 

b. The Tree Survey shall be prepared by a Registered Landscape Architect or Certified Arborist. 

c. The Tree Protection Plan shall provide detailed information beyond the requirements of the tree survey by 

graphically identifying Protected Trees to be preserved and those to be removed for the entire site. 

Additionally, an accounting of the following items shall be presented in table format on a plan sheet and 

provided on a separate 8 ½ x 11 worksheet and including an Excel Spreadsheet linked to the Tree Survey and 

Tree Protection Plan assumptions. 

i. Total Protected Trees CI on site 

ii. Total Protected Trees CI to be preserved on site (including percentage of total CI) 

iii. Total Protected Trees CI to be removed on site 

iv. Total Protected Trees CI to be removed on site with Replacement Rate Multiplier (based on 

Protected Tree Size Category) 

v. Sliding Scale Credits (if applicable and broken out by CI Category) 

vi. Subtotal CI Mitigation Required 

vii. ___% off “Subtotal CI Mitigation Required” – Standard Deduction Credit (see Table 16-B) 
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viii. Total Mitigation Required 

d. The Tree Protection Plan shall also include the calculation of required replacement tree caliper inches 

required for mitigation of Protected Trees to be removed based on the “replacement ratio” options and 

credits as provided for in Section ___. 

e. A Landscape Plan shall be required in conjunction with a Tree Survey and Tree Protection Plan to show the 

proposed location for Replacement Trees relative to the location of other required tree plantings and trees 

preserved on site.  The landscape plan shall clearly distinguish the location of “replacement trees” from 

other landscape plantings as may be required per the UDC, e.g., Section ___, Landscape Regulations and/or 

applicable provisions of an approved PD. 

f. The Tree Survey and Tree Protection plan shall be submitted jointly.  

5. Violation.  It is considered an incident and offense to directly or indirectly, cause, permit or allow the cutting 

down, destruction, removal, or damaging of a Protected Tree (defined herein), prior to approval of a Tree 

Removal Permit which includes a Tree Survey and Tree Protection Plan (with an associated Landscape Plan 

showing the proposed replacement of Protected Trees). 

a. If removal has occurred prior to an approved Tree Removal Permit, the penalty replanting rate shall be 3:1 

for estimate inches removed based on the most recent aerial photography showing the extent of the 

existing tree “canopy tree cover” prior to tree removal.  In such instances, the entirety of tree canopy 

coverage removed shall be assumed to be that of Protected Trees with an estimate of the CI for Protected 

Trees on site to produce the canopy coverage as established by a Certified Arborist or Registered Landscape 

Architect.   

b. The property owner in violation shall be responsible for replacement mitigation as violation of these 

provisions shall not constitute and exemption to the replacement requirements established herein.  

6. Tree Removal Permit Review and Approval Process.  The Director of Planning and Development (and/or 

designee) may administratively review and approve a Tree Removal Permit subject to mitigation requirements 

outlined in Subsection ____herein.  In processing the application, the following shall be considered: 

a. Applicant submits a complete Application and applicable fees. 

b. Contents of the Application are in accordance with Subsection ____ above. 

c. A Protected Tree shall not be removed or transplanted until the following steps have been undertaken: 

i. The Mitigation requirements of Subsection___ have been established and approved for the subject 

lot, site, tract, or parcel based on an approved Tree Survey and Protection Plan (including a 

landscape plan showing the location of replacement trees when applicable).  

ii. A Pre-Clearing Conference (may be a component of Preconstruction Meeting) shall be held with 

appropriate City Staff prior to the authorization for any clearing, grading, and/or construction 

activities to begin on the lot, site, tract, or parcel.  The pre-clearing discussion shall include a review 

of procedures for protection and operating on the site considering Protected Trees as part of the 

Tree Removal Permit. 

iii. City Construction Inspector has signed off that all Protected Trees to be preserved on site have been 

clearly marked and that protective fencing (orange plastic fencing four (4) feet in height around the 

Drip Line or Critical Root Zone) has been properly installed per Subsection ____. 

iv. Tree Removal Permit has been issued based on compliance with the statements above. 

 

7. Tree Removal Permit Application Deferral. The Director of Planning and Development (and/or designee) may 

determine, at their discretion, to defer a Tree Removal Permit application to City Council for review and 

approval and/or consideration of Alternative Compliance options.  
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8. Appeals.   The mitigation requirements established in the Tree Removal Permit documentation as 

administratively approved, may be appealed to the City Council under the process established for Alternative 

Compliance – Tree Preservation whereby the Applicant may complete an alternative proposal application that 

justifies any requested departures from the criteria established in these provisions.  The Applicant shall have the 

burden of demonstrating hardship or an alternative solution that is more beneficial to the public good. 

 

G. Mitigation Requirements for Protected Trees Removed 

1. Calculation of Replacement CI.  If it is necessary to remove a Protected Tree, the Applicant shall be required to 

mitigate the Protect Tree based on the “development type” outlined in Table 16-A-Replacement Rates for 

Protected Trees.  Note that where the removal of a Protected Tree is unavoidable, the planting of a replacement 

tree is desired over fee mitigation to promote revegetation and reestablishment of habitat. 

 

Table 16-A:  REPLACEMENT RATES FOR PROTECTED TREES 

 Development Type: Permit Approval: Removal: Replacement Rate Ratio: 
1. Existing single-family 

dwellings or two-
family dwellings 
(after initial 
development and 
occupied as a 

residence), not being 
developed, 
redeveloped, 
platted, replatted, 
or subdivided.   

N/A 
 

Removal of any tree is 
permitted without mitigation 
except that any tree required 
by the Landscape Regulations 
of the UDC Ordinance or 
provisions of an approved 
Planned Development 
provisions that is removed, 
shall be replaced with a three 
(3) caliper inch or greater tree 
and species outlined on Table 
15 - Recommended Plant 
Material List (See Section 
2.09.01).  

N/A, except as noted under 
“removal” as required to 
maintain compliance with UDC 
landscaping or approved Planned 
Development provisions.   

2. Undeveloped Single-
Family residential 
platted lots of record 
existing as of the 
adoption date of 
these provisions,  ___ 
, 2021 

Administrative Staff Level 
Approval at time of  
Building Permit 
Application 
 

Removal of Protected Trees 
located outside of the building 
footprint +5’, utility 
easements, and driveways are 
subject to replacement 
mitigation. 
 
 

CI replacement at rate of 1:1 for 
CI removed.   
 
 

3. Undeveloped land 
proposed for new 
development or 
redevelopment 
activities 
 
 

Administrative Staff 
Approval prior to Release 
for and grading or 
construction on the site. 
Note that the initial 
review of the permit shall 
be undertaken as part of 
Site Plan or Plat 
submission or shall 
include a preliminary 
estimates for any Planned 
Development Rezoning 
Application to 
demonstrate 

Removal of Protected Trees 
are subject to replacement 
rates based on the size 
categories. 
 
 
 
*Credits may be offered to 
off-set required CI 
replacement based on CI 
preservation percentages 
outlined Table 16-B (see 
below). 

Replacement Rate Multiplier 
(Sliding Scale Size Categories) 

Size of 
Protec
ted 
Tree: 

CI Replacement rate 
per CI Removed: 

 6” – 
20” 

1:1 

20.1” – 
36” 

1.5:1 

36.1” - 
48” 

2:1 

48.1”+ 4:1 
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preservation and unique 
provisions that may need 
to be codified in PD 
Ordinance text associated 
with Protected Trees 
being a part of proposed 
deed common open 
space park land 
dedication, etc. 
 
*Approval may be 
deferred to City Council at 
the discretion of the 
Director of Planning and 
Development 

 
2. Credits for Protected Tree Preservation Efforts.  The following Credit Sliding Scale is intended to encourage the 

preservation of Protected Trees and wildlife habitat through the thoughtful incorporation of such into the 

overall design of a site.  Credits are offered based the percentage of total Protected Tree CI preserved on site 

AND preserved in deeded open space lots to remain in perpetuity and cared for by the HOA and/or POA for 

residential subdivisions.  Such credits may also be applied to mixed use, multi-family, and non-residential developments 

where Protected Tree(s) are preserved and incorporated into the overall site design in a manner that is “context sensitive” 

and furthers sustainability of natural areas and habitat within park greens, plazas, linear connections, or other such 

common site amenities that serve to support a gathering space(s) within a development.  Such Protected Tree preservation 

will become a part of the approved Site Plan/Landscape Plan subject to zoning enforcement and are to remain in perpetuity   

and part of a Property Owner’s Association. The credit options are outlined below in Table 16-B - Credits for 

Protected Tree Preservation Efforts.   

Table 16-B – CREDITS FOR HEALTHY PROTECTED TREE PRESERVATION EFFORTS 

a. Saved Protected Tree Base Credit (Fixed rate up to 10%): Offered at a rate of 1:1 (1 CI credit for every 1 CI preserved) 
when up to 10% the total Protected Tree CI on site. Protected Trees rated fair to excellent are eligible for credit. 

b. Saved Protected Tree Base Credit (Fixed rate 10.1% to 15%): Offered at a rate of 1.5:1 (1.5 CI credit for every 1 CI 
preserved) when a minimum of 10.1% to 15% of the total Protected Tree CI on site. Protected Trees rated fair to excellent 
are eligible for credit. 

c. Saved Healthy Protected Tree Base Credit (Sliding Scale): When 
15.1% or more total Protected Tree CI on site a sliding scale credit 
may be applied to reward context sensitive design that effectively 
incorporates Protected Tree and habitat preservation.   Healthy 
Protected Trees rated with a condition rating of good or excellent 
are eligible for sliding scale credit. Protected Trees noted in fair 
condition may receive 1.5:1 credit and shall not be credited based 
on Sliding Scale CI category. 
 
*Bonus Credit: Where groves and habitat pockets and/or corridors 
of healthy Protected Trees are preserved, an additional 0.5:1 credit 
may be considered at the discretion of the Planning and 
Development Director (and added to each Protected Tree CI 
Category) where innovative and environmentally sensitive design 
demonstrated though the preservation of stands of trees and 
environmentally sensitive habitat an incorporate into the overall 
project design. 

Sliding Scale Credit Categories 

Protected 
Tree CI 
Categories: 

Credit offered for Healthy Protected 
Trees with condition rating of good-
to-excellent to off-set CI 
Replacement Required: 

6” – 12” 2.0:1 

12.1” – 20” 3.0:1 

20.1” – 36” 3.5:1 

36.1” – 48” 4.0:1 

48.1” + 5.0:1 
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d. Sliding Scale Credit for Protected Tree “species/types” less than 6 CI: When 20% or more total Protected Trees CI on site 
are saved on site within deed common open space lots, a credit of 1:1 may be offered for trees that are preserved within 
a stand though less than the 6 CI Protected Tree threshold.     

e. Landscaping Requirements Credits:  Where 20% or more of total Protected Tree CI are preserved on a site, and where 
Shade Trees as required to be planted within Landscape Edge Buffers, Residential Adjacency buffers, or as part of a 
landscape plan for detention/retention basins (that have been approved to satisfy “park and/or trail” land and located 
within deeded common open space), landscape credits for Shade and Ornamental Trees planted (at least 3” CI) may be 
offered to off-set mitigation requirements. 

f. Public Right-of-Way Credits: When 20% or more of total Protected Tree CI are preserved, the same percentage of 
Protected Trees preserved may be credited against the CI removed within the public right-of-way. 

g. Credit equal to replacement mitigation rate for any Protected Tree required to be removed due to City required street 
connection as shown on the adopted Master Thoroughfare plan, as may be amended. 

h. Building Footprint: At the discretion of the Planning and Development Director and in consideration of furthering 
economic development, when 20% or more of total Protected Tree CI are preserved on site and effectively incorporated 
into overall site design as a feature such as common open space green, and demonstrate exemplary context sensitive 
design, the CI of Protected Trees located within the building footprint of a commercial building may be excluded from the 
overall mitigate requirements. 

i. Standard Deduction Credit:  If 10% of existing Protected Tree CI on site have been saved on site, a 20% reduction of any 
remaining mitigation requirements may be offered after applicable credits above are applied. The Standard Deduction 
Credit may increase from 20% to 50% reduction as noted above, when 20% or more existing Protected Tree CI are 
preserved on site. 

 

3. Replacement of Protected Trees.   

a. Protected Trees shall be mitigated by planting replacement trees on the same property equal to the 

total CI replacement rates established by applying the criteria outlined in Tables 16-A and 16-B (if 

applicable).   

b. All replacement trees measurements are in CI in accordance with the American Standards for Nursery 

Stock and shall be a minimum of three (3) CI unless otherwise noted. 

c. All replacement trees shall be selected from the list found in Table 15 - Recommended Plant Material 

List for Shade Trees, unless otherwise permitted by the Planning and Development Director based on 

“similar” plant material. 

d. If any replacement tree cannot be located on the same property, the applicant may plant the 

replacement tree(s) on City owned property and with rights-of-way (as may permitted by the City if 

determined practical).    

e. Where is not practical to replant all or a portion of required mitigation CI due to site constraints, the 

Applicant may pay a fee-in-lieu of replanting in accordance with the published Fee Schedule (updated 

annually) – Note that the replanting of trees is the preference of the city and will only be considered 

when no practical alternatives are available.  

f. Timing of replanting and fees.  Any approved “fees-in-lieu-of” shall be paid at the time of issuance of 

Tree Removal Permit (prior to release for construction).  If mass grading occurs on a site that is proposed 

for phased development/construction, the required replanting for the phase shall be installed prior to  

final inspection and any issuance of Acceptance of Public Improvements or Certificate of Occupancy.  

Trees required to be replanted in later phases shall be subject to an escrow account to guarantee the 

future  ______________________. 

g. The approval of a Tree Removal Permit (including the Tree Protection Plan and associated Landscape 

Plan) shall constitute a “tree mitigation agreement” between the City and the owner confirming the 

owner’s obligation to mitigate the CI of Protected Trees removed from the site.  Each replacement tree 
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must survive in a full healthy state for a period of three years from installation (as noted at final 

inspection). The owner shall replace any replacement tree that becomes unhealthy or dies during the 

three year period following planting. This obligation shall be noted in the Tree Removal Permit as an 

agreement between the owner and the City. 

 

H. Tree Protection Measures at Time of Construction - All Protected Trees shall be protected by the owner as follows:   

1. Tag and/or mark trees.  Prior to grading, brush removal, or construction, the owner shall clearly tag or mark all 

trees to be preserved in accordance with the approved Tree Removal Permit/Protection Plan (associated 

approved Landscape Plan) 

2. Erect Orange Plastic Fencing.  Before development or redevelopment, the owner shall install an orange plastic 

mesh fence at least four (4) feet in height around each Protected Tree or group of Protected Trees to prevent 

the placement of debris, equipment, or fill within the Drip Line or Critical Root Zone.   The fence shall be 

installed prior to the release of any permit.  If the fence is found to be removed, damaged, or altered at any time 

during construction prior to final inspection or landscape installation, a stop work order may be issued. 

 

Figure ___ - TREE PROTECTION DETAIL 

 
 

3. Construction Entrance.  Before grading, brush removal, construction, development, or redevelopment, the 

owner shall establish a construction entrance that avoids Protected Trees. 

4. Equipment or Materials Disposal.  Cleaning equipment or materials and/or the disposal of any waste material, 

including, but not limited to, paint, oil, solvents, asphalt, concrete, mortar, etc., is prohibited under the canopy 

or dripline of any Protected Tree. 

5. Attachment to Protected Trees. Attachments and wires are prohibited from being attached to any Protected 

Tree except for cables, tree rods, and similar hardware may be installed to support the structural integrity of a 

Protected Tree. 

6. Canopy or Drip Line Protection.  The following activities are prohibited within the canopy, dripline, or critical 

root zone of a Protected Tree: 
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a. No fill or excavation shall occur within the canopy, dripline of a Protected Tree unless specific measures 

have been approved in the Tree Protection Plan and/or the associated Landscape Plan as prepared by a 

Registered Landscape Architect and/or Certified Arborist.   

b. Any plan proposing the use of tree wells or retaining walls within the Dripline of a tree to be preserved shall 

be designed by a Registered Landscape Architect.  Major changes of grade (6 inches or greater) will require 

additional measures to maintain proper oxygen and water exchange with the roots.  

c. The retaining wall or tree well should not be closer than half the distance between the trunk and the Drip 

Line and the existing grade maintained around a tree or grouping of trees. 

d. At no time should a retaining wall, pavement, or porous pavement be placed closer than five (5) feet or one 

(1) foot for every two (2”) inches in caliper, whichever is greater, to the trunk of the tree.   

e. In instances where tree wells or retaining walls are approved, root pruning may be necessary when the 

critical root zone is to be disturbed.  If root pruning is necessary, it shall be completed a minimum of two (2) 

week prior to any construction activity within the Drip Line and in accordance with the provisions outlined in 

Figure ___- Root Pruning Detail) 

f. If a patio, sidewalk, drive, parking lot, or other paved surface must be placed within the Drip Line of an 

existing Protected Tree, material such as a porous paver or other approved construction method that will 

allow the passage of water and oxygen is be required.   

 

Figure ___ - ROOT PRUNING DETAIL 
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7. Tree Maintenance and Pruning Practices During Construction.  All tree maintenance techniques shall be in 

conformance with accepted industry standards and shall be performed by a Certified Arborist. No person(s) or 

entity may use improper or malicious maintenance or pruning techniques which would likely lead to the death 

of a tree. 

8. Enforcement and Violations During Construction.  Enforcement of these provisions shall be in the field and as 

shown on the Protection Plan. 

9. Plan adjustments made during construction.  Plan adjustments during construction will constitute a “field 

change” and must be approved by the Director of Planning and Development as an amendment to the Tree 

Protection Plan and any subsequent mitigation (replacement CI) shall be noted on a “revised” Landscape Plan to 

be included with the approved construction plan set. 

10. Stop Work Order.  The city may issue a “stop-work order” at any time of preservation requirements are not 

being met. 

11. Final Inspection.   

a. A final inspection is required.  The owner shall notify the appropriate City Staff for a final inspection before 

receiving a Certificate of Occupancy and/or acceptance of Public Improvements as may be applicable to the 

project. 

b. Protected Trees that were identified as being preserved on the Tree Survey and Protection Plans and found 

to have been damaged beyond salvaging due to lack of compliance with established protection measures 

shall be mitigated based on the applicable CI Replacement Rate based on Protected Tree Size Category (see 

Table 16-A) 
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c. All replacement trees installed per the approve Landscape Plan and found to be dead shall be replaced in-

kind. 

12. Disposal of Trees Removed. Any trees removed shall be chipped and used for mulch on site or hauled off-site 

within 72 hours of cutting.  

I. Protected Tree and Replacement Tree Maintenance after Development.  If Protected Trees are preserved on site 

and/or replacement trees are planted to address mitigation and such trees die within a period of one year after 

completion of construction activities and/or final inspection, the owner of the property shall mitigate for the dead 

trees within six months at a 1:1 ratio.  

J. Administration of Tree Fund.  The  City shall administer the Tree Fund.  

1. Tree funds shall be used for the following purposes: 

a. To purchase, plant and irrigate trees on public property, public rights-of-way, to preserve wooded property 

that remains in a natural state in perpetuity, to perform and maintain a city-wide tree inventory and to 

educate citizens and developers on the benefits and value of trees. 

b. Fees contributed to the Tree Fund shall be paid with the issuance of the Tree Removal Permit (prior to 

release for construction) on all development (including but not limited to Commercial, Industrial, Multi-

Family Residential, Residential and Mixed Use Developments), and prior to filing of a Final Plat for all single-

family Residential Subdivisions.  

c. No acceptance of public improvements shall be authorized until all replacement trees have been planted 

and/or a fee-in-lieu-of replacement have been made to the Tree Fund. 
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FOR YOUR REFERENCE:  

BELOW IS THE POWERPOINT PRESENTATION 
FROM THE JUNE 17, 2021, CITY COUNCIL 
WORKSHOP SESSION – This document may be 
helpful in recalling points discussed previously
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TREE PRESERVATION 
REGULATIONS DISCUSSION

1. IN YOUR PACKET
• Staff Report – Outline of proposed “draft” Tree Preservation Ordinance Regulations

2. PURPOSE OF WORKSHOP DISCUSSION 
• Quick Review of Background (how did we get here?)
• Provide Update on “draft” Ordinance Status & Receive Input on Key Items

3. BACKGROUND & UPDATE
• October and November 2020 Held City Council Workshop Sessions 

o Discussed Challenges/Opportunities for Tree Preservation in Corinth
 Prior past practice

i. Exemptions for ROW, utility easements, building pads (+5’), and driveways
ii. Resulted in limited tree preservation
iii. No incentives to preserve trees or incorporate into site design

 Last treed parcels under development pressure
o Reviewed Benchmark City Ordinances 
o Discussed offering incentives/credits to reward quality site design/Penalty for removal of 

large trees 
21
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TREE PRESERVATION 
REGULATIONS DISCUSSION

• Since December 2020 City Council has approved special PD Regulations granting “credits” to 
Encourage & Reward Protection of Trees – Positive Results

1. Walton Ridge Single Family Residential 
Subdivision (Redesign): 

Preserved Small grove of 56 Protected 
Trees in deeded common open space (3% 
of CI on site)) 
 prior past practice exemptions
 Credits granted to off-set mitigation 

for trees planted in common open 
space 

 Credits given for towards park 
land/trail dedication requirements 
(incentive)

 Prior past practice design of site would 
have resulted in “Zero” Protected 
trees and no “meaningful” common 
open space 22
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TREE PRESERVATION 
REGULATIONS DISCUSSION

Four groves of Protected 
Trees (totaling 280 trees 
(15.3% of CI on site)) 
preserved in deeded 
common open space lots (6 
lots previously shown as 
buildable lots)
 Base Credits for trees 

saved 1:1
 Additional sliding scale 

and grove preservation 
credits added

 Common open 
land/Tree Preserves 
credited towards 
satisfying park/trail 
dedication

2. Ashford Park Subdivision: – Positive Results
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TREE PRESERVATION 
REGULATIONS DISCUSSION

3. DRAFT ORDINANCE

• Full Rewrite AND Repeal and replace existing UDC Section 2.09.02

• Draft Ordinance Language Key Section Outline:

A. Purpose: Clarifies the “why” or intent of the provisions
B. Definitions:  Establishes clear operating language and reduces ambiguity 
C. Applicability: Identifies land subject to Tree Preservation Regulations

• Undeveloped and vacant land 
• Land to be redeveloped (altered/expanded) 
Exemptions:  Identifies activities excluded from Tree Preservation Regulations, e.g., 
• Existing single-family dwellings or two-family dwelling properties (after initial development and 

occupied as a residence), so long as the property is not being developed, redeveloped, platted, 
replatted, or subdivided.  

• Nurseries
• Removal due to dangerous or hazardous conditions

Current UDC 
regulations 
exempt: A 
tree in front 
yard area of a 
developed 
and owner-
occupied 
residential 
property
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1. d

D. Tree Removal Permit:  NEW PROCESS

Establish a formal Permit and to more easily track in system AND move to a staff level 
Administrative Approval process with option to defer to City Council if complicated 
situation.  Application would continue to require a Tree Survey, Tree Protection Plan and a 
Landscape Plan showing proposed replacement tree plantings.

QUESTIONS: 

1. Confirm Staff Level Administrative Approval of all Tree Removal Permits (with option to “defer” to Council)
2. Hybrid Options:

• City Council continues to approve large-scale developments 
• Staff  Level  approval of small-scale existing single-family platted lots of record at time of building 

permit application e.g., Bluffs at Pinnell Pointe 

*Developers would continue to have the option during PD Rezoning process to request to alternative standards 
to establish Tree Preservation regulations based on innovative design/uniqueness of property, etc. e.g., Long Lake 
Property or Culbertson Property where a full tree survey might not be necessary should large areas/acres of trees 
are being preserved outright 25
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Benchmark Cities – Using Administrative Approval

Frisco Director or designee

Allen Urban Forester

Rowlett  Director though may defer to PZ, PRC or Tree Board

Carrollton Director or designee

Coppell City Manager or designee

Corinth City Council
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D. Tree Removal Permit (continued):

1. Tree Removal Permit Required – Establishes the activities that require a permit 
application (unless specifically exempted):
• Grading
• Platting or site plans
• Proposed Removal of a Protected Tree(s)

2. Contents of the Application for Tree Removal - Outlines clearly what is required and 
ensures consistency

3. Tree Survey, Tree Protection Plan, and Landscape Plan Requirements – Outlines 
required categories and formatting to provide uniformity and consistency in submittals

4. Violation - Defines what is considered an offense, to directly or indirectly, etc., cause, 
permit, or allow the cutting down, destruction, etc., of a Protected Tree without prior 
approval to remove the Protected Tree/Obtain a Permit.  Proposed penalty is 2:1 
replanting ratio

5. Tree Permit Review and Approval Process (Staff Level with option to defer to City 
Council as Previously discussed)

6. Deferral Procedure – As discussed above, Planning & Development Director may defer 
to City Council

7. Appeals  - Defines a process for the Applicant to appeal Administrative (staff level) 
decisions to City Council
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E. Mitigation Requirements for Protected Trees Removed - Establishes Replacement Rates 
AND Credits for trees removed and saved (based on development type)

1. d

1. Replacement Rates

Existing SF & 
2F - Exempt

Undeveloped 
SF platted 
lots

N/A

Replace at 1:1 
Ratio
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*Is this an approach the City would like to take?  

Note that a Credit Sliding Scale is also proposed for large 
trees saved to help off-set the above replacement sliding 
scale (above) and to encourage preservation as part of site 
design. 

Sliding Scale

Vacant and 
Undeveloped 
land

Land to be 
Redeveloped

Benchmark Cities with sliding scale 
replacement rates: Plano, Denton, 
Frisco, Coppell, Allen
Flower Mound

* Corinth & Rowlett replace at straight 
1:1 replacement rate
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When 20% CI or more are preserved in common open space 
• Added Credit for Protected Tree Species less than 6” CI 

preserved = 1:1
• Landscape Credit for required Shade and Ornamental Trees 

planted in required buffers, detention/retention approved 
as an amenity

• Public Rights-of-Way Credit offered based on percentage of 
“base credit” preserved

• Building Footprint for Commercial Buildings for purpose of 
economic development if overall design of site is context 
sensitive, etc.

• Standard Deduction Credit * The credits shown are in draft form

Base Credit for every CI preserved 
within common open space:

0.5.1 Bonus Credit for 
groves/habitat 
preserved

10% CI or less = 1:1
10.1% - 15% = 1.5:1
15.1% or more (Sliding Scale Credit Applied)

1. d

2. Credits - Summary of Credits for Protected Tree Preservation Efforts

30

Section C, Item 1.



1. d

F. Replacement of Protected Trees - Establishes standards for timing of replacement, payment 
of fees (if applicable), location, etc.

G. Tree Protection Measures at Time of Construction – Clearly defines how to identify and 
protect the tree to be saved during construction, disposal of trees removed, and final 
inspection
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H. Protected Tree Replacement and Maintenance AFTER Development – Establishes 
requirements/timeframe for replacement should a preserved tree die after construction is 
complete.

I. Administration of the Tree Fund - Defines what the “funds” can be used for and timing for 
payment of funds collected as “fee-in-lieu” of the planting of replacement trees.

NEXT STEPS:

1. Incorporate City Council comments into draft ordinance
2. Test Replacement Rates/Credits against an example Subdivision (e.g., Ashford Park to see how 

impacts the mitigation numbers)
3. Review draft ordinance in detail with Key Staff Members
4. Request review by a “neutral” Registered Landscape Architect (offer feedback and advise on 

gaps, etc.)
5. Hold Public Hearings (Planning and Zoning Commission and City Council) and Amend UDC
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TREE PRESERVATION 
REGULATIONS DISCUSSION

QUESTIONS:
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1. d

2. Credits - Sliding Scale Credits offered for Protected Tree Preservation Efforts
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KEY DEFINITIONS:

• Building Footprint – The actual foundation area of a building including all parts of a main building 

that rest, directly or indirectly on the ground, including, attached garages, bay windows with floor 

space, chimneys, and porches.

• Caliper Inch (CI) – Measurement around a tree’s circumference to determine the diameter of the 

tree trunk, typically used to measure the trunk diameter of a nursery grown tree [replacement 

tree] with the point of measurement being approximately six (6) inches above the top of the root 

ball (also see diameter at breast height (DBH)). 

• Critical root zone – The area of undisturbed natural soil around a tree defined by a concentric 

circle with a radius equal to the distance from the trunk to the outermost portion of the drip line.
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KEY DEFINITIONS:

• Diameter at Breast Height (DBH) – Measurement around a tree’s circumference to determine the 

diameter of the tree trunk, typically used to measure the trunk diameter of an existing tree located in a 

natural setting, with the point of measurement being 4’ 6” above the natural grade (also see caliper 

inch (CI). 

• Incident – Each Protected Tree, with at least a 6” DBH that was removed from a site or tract or severely 

damaged in violation of this section.  Note that each Protected Tree affected would represent on 

incident.

• Mitigation – The method by which trees are replaced whether through replanting on the subject 

property, transplanting to another location or same property, or offer of fee-in-lieu-of replanting.

• Owner – The person who has legal title to the property or a lessee, agent, employee, or other person 

acting on behalf of the titleholder with authorization to do so.
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KEY DEFINITIONS:

• Tree. A self-supporting, woody, perennial plant which may have one or more stems or trunks, in which 

case the cumulative total diameters of those trunks shall be calculated in determining whether the trunk 

of the tree is six inches (6") in diameter or larger at DBH. 

• Tree, Protected - Any tree having a trunk caliper of six inches (6") or more, measured 4' 6" above natural 

grade level (also referred to as measured at DBH).  

• Tree, Removal – Uprooting, severing the main trunk of the tree, or any act which causes, or may 

reasonably cause, the tree t die, including but not limited to:  

• Damage inflicted upon the root system by machinery, storage of materials, or soil compaction,

• Substantially changing the natural grade above the root  system or around the trunk,

• Excessive pruning, or

• Paving with concrete, asphalt, or other impervious materials in a manner which may reasonably be 

expected to kill the tree.
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KEY DEFINITIONS:

• Tree. A self-supporting, woody, perennial plant which may have one or more stems or trunks, in which 

case the cumulative total diameters of those trunks shall be calculated in determining whether the trunk 

of the tree is six inches (6") in diameter or larger at DBH. 

• Tree, Protected - Any tree having a trunk caliper of six inches (6") or more, measured 4' 6" above natural 

grade level (also referred to as measured at DBH).  

• Tree, Removal – Uprooting, severing the main trunk of the tree, or any act which causes, or may 

reasonably cause, the tree t die, including but not limited to:  

• Damage inflicted upon the root system by machinery, storage of materials, or soil compaction,

• Substantially changing the natural grade above the root  system or around the trunk,

• Excessive pruning, or

• Paving with concrete, asphalt, or other impervious materials in a manner which may reasonably be 

expected to kill the tree.
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CITY OF CORINTH 

Staff Report 

 

Staff Recommendation/Motion 

N/A 

Meeting Date: 1/20/2022 Title: Policy | Governance 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Hold a discussion on the establishment of governance policies for City Council and City Boards and Commissions.  
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

National Law Enforcement Appreciation Day is commemorated annually on January 9. It is a day to thank the police 

officers for their work to protect the community. Police personnel put their lives on the line every day in an 

underappreciated profession.  

Background 

Law Enforcement Appreciation Day (L.E.A.D) was founded in 2015 by various law enforcement-related organizations, 

such as the Officer Down Memorial Page, and Law Enforcement United. They aimed to have a day dedicated to thanking 

police officers across the country for their work and sacrifices. Since its creation, the day has been successful with local 

police departments and other law enforcement organizations.  

Organized police departments are relatively recent in the United States. Until the 1800’s, law enforcement was carried 

by an appointed Sheriff and a group of volunteers. In the 20th century, larger cities established centralized police 

departments, which resulted in a tamer and more lawful America. Since then, police have been an essential part of 

American life, although they are often not appreciated for their good deeds. 

It is important to remember that many police officers choose this career because they desire to serve and protect 

communities. Police officers not only risk their lives daily, but they also sacrifice time with their family and friends to 

help others. Law enforcement officers also work with other organizations and other public safety departments. 

Meeting Date: 1/20/2022 Title: Proclamation | Law Enforcement Appreciation Month - January 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Proclamation recognizing Law Enforcement Appreciation Month - January. 
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PROCLAMATION 

Law Enforcement Appreciation Month 

WHEREAS, the safety and wellbeing of all residents is the first priority and highest calling of the 

City of Corinth. It is important that all residents know and understand the duties and 

responsibilities of their law enforcement officers and agencies; and 

WHEREAS, we recognize the sacrifices made by our law enforcement officers who put their lives 

on the line every day to protect our families and communities, uphold the values we hold dear, 

and enforce the rule of law; and 

WHEREAS, the mission of law enforcement requires the ability to act courageously and quickly; to 

make the right call in the face of imminent danger; to run toward danger instead of away; and to 

act with empathy and compassion as one serves others in their time of greatest need; and 

WHEREAS, the dedicated men and women of the City of Corinth Police Department rise daily to 

the trials at hand, selflessly serving residents during one of the most challenging times in world 

history; and 

WHEREAS, the City of Corinth and its residents are honored to stand by our dedicated law 

enforcement professionals – our everyday heroes – and lend our wholehearted support to them 

as they continue to give of themselves for the benefit of all. 

NOW, THEREFORE, I, Bill Heidemann, do hereby proclaim January, as Law Enforcement 

Appreciation Month and I encourage all residents to honor and show appreciation for Law 

Enforcement Personnel and the role they play in the health and safety of our homes and 

communities in Corinth. 

Signed this 20th day of January 2022. 

 

 

 

     

Bill Heidemann, Mayor  

City of Corinth, Texas 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

For the third consecutive year, the City of Corinth has received the Richard R. Lillie Planning Excellence Award from 

the Texas Chapter of the American Planning Association. The award recognizes planning excellence in municipalities 

throughout the State. Evaluation criteria include the level of training of Planning Commissioners and professional staff, 

professional qualifications of the planning staff, breadth and currency of master plan components and completion of other 

planning related projects. The goals of the program include: 

 Increasing community awareness of the importance of planning, 

 Recognizing planning departments which meet certain professional requirements,  

 Recognizing planning efforts that have achieved community support, 

 Encouraging the funding of professional training for Planning Commissioners and staff, and  

 Aiding economic development and community image. 

 

The City of Corinth first earned this award in 2019. 

 

Meeting Date: 1/20/2022 Title: Presentation | American Planning Association Excellence Award 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Presentation of the 2021 Richard R. Lillie Texas Chapter of the American Planning Association Excellence Award. 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

Attached are the minutes, in draft form, and are not considered official until formally approved by the City Council.  

 

Staff Recommendation/Motion 

Staff recommends approval of the minutes.  

Meeting Date: 1/20/2022 Title: Minutes | Approval of Meeting Minutes  

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on minutes from the January 13, 2022, City Council Meeting. 
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CITY COUNCIL WORKSHOP AND REGULAR SESSION - 

MINUTES 

Thursday, January 13, 2022 at 5:45 PM 

City Hall | 3300 Corinth Parkway 

STATE OF TEXAS 

COUNTY OF DENTON 

CITY OF CORINTH 

On this, the 13th day of January 2022, the City Council of the City of Corinth, Texas, met in Workshop & 

Regular Session at the Corinth City Hall at 5:45 P.M., located at 3300 Corinth Parkway, Corinth, Texas. The 

meeting date, time, place, and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section 

551.041, Government Code, with the following members to wit: 

Council Members Present: 

Bill Heidemann, Mayor 

Sam Burke, Mayor Pro Tem 

Scott Garber, Council Member 

Steve Holzwarth, Council Member 

Tina Henderson, Council Member 

Kelly Pickens, Council Member 

Staff Members Present: 
Bob Hart, City Manager 

Lana Wylie, City Secretary 

Patricia Adams, City Attorney 

Jerry Garner, Police Chief 

Michael Ross, Fire Chief  

Chad Thiessen, Assistant Fire Chief 

Greg Ward, Fire Division Chief 

Guadalupe Ruiz, Human Resources Director 

Glenn Barker, Public Works Director 

Michelle Mixell, Planning and Development Manager 

James Trussell, Multi-Media Video Production Intern 

Lance Stacy, City Marshal 

CALL TO ORDER 

Mayor Heidemann called the meeting to order at 5:45 P.M. 

WORKSHOP AGENDA 

1. Review and receive direction on the Home Rule Charter amendments previously discussed during the 

Workshop Sessions held on November 18, 2021, and December 16, 2021. 

The item was presented and discussed. 

2. Receive a report and hold a discussion regarding iChoosr, LLC’s solar power program for the homeowners of 

Corinth. 

The item was presented and discussed. 
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3. Receive a report regarding the Lake Cities Fire Department’s (LCFD) 48/96 work schedule and a tractor drawn 

aerial truck.  

The item was presented and discussed. 

4. Review and discuss the Fire Station Location Study performed by the UTA Capstone class. 

The item was presented and discussed. 

5. Discuss Regular Meeting Items on Regular Session Agenda, including the consideration of closed session 

items as set forth in the Closed Session agenda items below.  

No items for the Regular Session Meeting were discussed. 

ADJOURN WORKSHOP 

Mayor Heidemann adjourned the Workshop Session at 7:21 P,M. 

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & TEXAS PLEDGE 

Mayor Heidemann called the Regular Session Meeting to order at 7:25 P.M. 

PROCLAMATIONS AND PRESENTATIONS 

1. Presentation of the 2021 Richard R. Lillie Texas Chapter of the American Planning Association Excellence 

Award. 

The item was not presented.  

CITIZENS COMMENTS 

Please limit your comments to three minutes. Comments about any of the Council agenda items are appreciated by 

the Council and may be taken into consideration at this time or during that agenda item. Council is prohibited from 

acting on or discussing items brought before them at this time. 

Charles Locke and Kevin Lively of 1400 North Corinth Street, Mrs. Lively's Cajun Kitchen, addressed the City 

Council regarding the lack of business since moving to Corinth. They would like to keep their business at this 

location, they like the area. They requested assistance from the City and City Council with promoting their business. 

CONSENT AGENDA 

All matters listed under the consent agenda are considered to be routine and will be enacted in one motion. Should 

the Mayor or a Councilmember desire discussion of any item, that item will be removed from the Consent Agenda 

and will be considered separately. 

2. Consider and act on minutes from the December 16, 2021, City Council Meeting. 

Motion made by Council Member Garber to approve the consent agenda as presented. Seconded by Mayor 

Pro Tem Burke. 

Voting Yea: Mayor Pro Tem Burke, Council Member Garber, Council Member Holzwarth, Council Member 

Henderson, Council Member Pickens 
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PUBLIC HEARING 

3. Conduct a public hearing to consider testimony and take action on a proposed amendment to the City’s Unified 

Development Code (UDC), Section 4: Sign and Fence/Screening Regulations, Subsection 4.02.11. Screening 

Requirements for Residential and Nonresidential Properties, Subsection 4.02.11.C.1. Nonresidential 

Construction Abuts Residential Zoning Classifications (ZTA21-0001). 

The item was presented. 

Mayor Heidemann opened the Public Hearing at 7:45 P.M. 

No comments were made. 

Mayor Heidemann closed the Public Hearing at 745 P.M. and noted an additional Public Hearing and City 

Council action will take place at a future meeting. 

BUSINESS AGENDA 

4. Consider and act on a Memorandum of Understanding between the City of Corinth and iChoosr, LLC for the 

purpose of providing homeowners of Corinth with group purchasing power in the procurement of a high quality 

residential solar PV system installation, including financing options, and authorizing the City Manager to 

execute the necessary documents. 

Motion made by Mayor Pro Tem Burke to approve the Memorandum of Understanding with iChoosr as 

presented. Seconded by Council Member Garber. 

 

Voting Yea: Mayor Pro Tem Burke, Council Member Garber, Council Member Holzwarth, Council Member 

Henderson, Council Member Pickens 

 

5. Consider and act on an Interlocal Agreement (ILA) with Lake Dallas, Hickory Creek, and Shady Shores for 

legal services to prepare a contract and franchise agreement for the broadband initiative, with Corinth 

managing the legal services agreement in an amount not to exceed $27,000.  

Motion made by Council Member Garber to approve the ILA between the Lake Cities and Kandutsch Law 

Firm for broadband negotiations, contract documents, and franchise agreements. Seconded by Council 

Member Pickens. 

 

Voting Yea: Mayor Pro Tem Burke, Council Member Garber, Council Member Holzwarth, Council Member 

Henderson, Council Member Pickens 

 

COUNCIL COMMENTS & FUTURE AGENDA ITEMS 

The purpose of this section is to allow each Council Member the opportunity to provide general updates and/or 

comments to fellow Council Members, the public, and/or staff on any issues or future events. Also, in accordance 

with Section 30.085 of the Code of Ordinances, at this time, any Council Member may direct that an item be added 

as a business item to any future agenda. 

Council Member Henderson shared her conversation with Mrs. Lively's Kitchen owner, Kevin Lively, and 

requested that staff see what they can do to assist with promoting their business. 

City Manager Hart responded, Elise Back, CEDC Director, visited Bella Maca and Mrs. Lively's Kitchen today 

and neither owner was present; and that Elise will continue to connect with the owners. 
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Mayor Heidemann shared his thoughts on the Broadband Committee Meeting from January 12th, he is excited for 

the development and for the Joint Meeting on January 26th. 

ADJOURN 

Mayor Heidemann adjourned the Regular Session Meeting at 7:59 P.M. 

Approved by Council on the            day of                          2022. 

 

                

Lana Wylie, City Secretary 

City of Corinth, Texas 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of 

safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer 

responsible for the daily investment activity by the City. 

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if 

needed.  Recommended revision to the investment policies is listed below.  

1. City of Corinth Investment Policy  

a. Section X. D. Authorized Financial Dealers and Institutions: Recommend removal of procedural requirements. 

Requirements have been removed from the Public Funds Investment Act. 

 

b. Section XI. B.1.b. Collateralization: Recommend clarifying the authorization of FHLB Letters of Credit. Letters 

of credit are not securities and are not subject to market risk. 

 

Applicable Owner/Stakeholder Policy 

In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to 

annually adopt a formal written Investment Policy for the investment of public funds. 

Staff Recommendation/Motion 

Staff recommends approval of the City of Corinth Investment Policy.  

Meeting Date: 1/20/2022 Title: Resolution | Corinth Investment Policy 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☒ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 The Finance Audit Committee reviewed the Corinth Investment Policy on December 16, 

2021, and recommends approval. 

Item/Caption 

 

Consider and act on Resolution No. 22-01-20-01 reviewing and adopting the investment policy for funds for the City 

of Corinth and providing an effective date. 
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Resolution No. 22-01-20-01 

Page 1 of 1 

 

 

CITY OF CORINTH, TEXAS 

RESOLUTION NO. 22-01-20-01 

 

A RESOLUTION REVIEWING AND APPROVING 

INVESTMENT POLICY FOR FUNDS FOR THE CITY OF 

CORINTH; AND PROVIDING AN EFFECTIVE DATE.  

 

WHEREAS, in accordance with Section 2256.005(e) of Chapter 2256 of the Texas 

Government Code, the City Council has reviewed and approved the Investment Policy attached 

hereto as Exhibit A, which contain proposed changes, for compliance with the Public Funds 

Investment Act, TEX. GOV’T CODE ch. 2256, (“Chapter 2256”) and  

 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY 

RESOLVES: 

 

SECTION 1. That the City Council has reviewed the attached Investment Policy, which contain 

the investment strategies and policies, and hereby approves the Investment Policy. 

 

SECTION 2. That the Director of Finance is hereby designated as the City’s primary investment 

officer and is hereby authorized to perform the functions required of the primary investment officer 

under the Investment Policy and Chapter 2256.   

 

SECTION 3. That all resolutions or parts of resolutions in force when the provisions of this 

resolution became effective which are inconsistent or in conflict with the terms or provisions 

contained in this resolution are hereby repealed to the extent of any such conflict only.   

 

SECTION 4.     That this resolution shall take effect immediately upon its passage and approval. 

 

 PASSED AND APPROVED this the 20th day of January 2022. 

 

 

            

      Bill Heidemann, Mayor 

 

ATTEST:  

 

 

      

Lana Wylie, City Secretary 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

      

Patricia Adams, City Attorney 
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CITY OF CORINTH, TEXAS 
INVESTMENT POLICY 

 
 

PREFACE 
 
It is the policy of the City of Corinth (the "City") that after allowing for the anticipated cash flow 
requirements and giving due consideration to the safety and risks of investments, all available 
funds shall be invested in conformance with these legal and administrative guidelines to obtain a 
market rate-of-return. 
 
Effective cash management is recognized as essential to good fiscal management.  An active 
cash management and investment policy will be pursued to take advantage of investment interest 
as a viable and material source of revenue for City funds. The City’s portfolio shall be designed 
and managed in a manner responsive to the public trust and shall be invested in conformance 
with State and Federal Regulations, applicable Bond Resolution requirements, and adopted 
investment policy.  The City will invest public funds in a manner which will provide the maximum 
security and a market rate-of-return while meeting the daily cash flow demands of the City. 
 
The City is required under the Public Funds Investment Act (Chapter 2256 of the Texas 
Government Code) to adopt a formal written investment policy for the investment of public funds.  
These policies serve to satisfy the statutory requirement (specifically the Public Funds Investment 
Act, Chapter 2256 of the Texas Government Code [the Act]) to define, adopt and review a formal 
investment strategy and policy.   
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I. PURPOSE   
 
The purpose of this investment policy (the “policy”) is to set forth specific investment policy 
and strategy guidelines for the City in order to achieve the goals of safety, liquidity, rate-
of-return, and public trust for all investment activities. 

 
II. SCOPE   

 
The investment policy shall govern the investment of all financial assets considered to be 
part of the City and includes the following separately invested funds or fund types: 
Operating, Reserve, Bond, Special and Capital Project Funds and any other funds which 
have been contractually delegated to the City for management purposes. The City may 
add or delete funds as may be required by law, or for proper accounting procedures. This 
policy does not include funds governed by approved trust agreements, or assets 
administered for the benefit of the City by outside agencies under retirement or deferred 
compensation programs. In addition to this policy, bond funds (including debt service and 
reserve funds) are governed by bond ordinances and are subject to the provisions of the 
Internal Revenue Code and applicable federal regulations governing the investment of 
bond proceeds. The City shall and will maintain responsibility for these funds to the extent 
required by: Federal and State law; the City Charter; and donor stipulations. 

 
III. INVESTMENT OBJECTIVES 

  
Funds of the City shall be invested in accordance with all applicable Texas statutes, this 
policy and any other approved, written administrative procedures. The five objectives of 
the City’s investment activities shall be as follows (in the order of priority): 

 
A. Safety - Preservation and safety of Principal.  Safety of principal invested is the 

foremost objective in the investment decisions of the City. Each investment transaction 
shall seek to ensure the preservation of capital in the overall portfolio. The risk of loss 
shall be controlled by investing only in authorized securities as defined in this policy, 
by qualifying the financial institutions with which the City will transact, and by portfolio 
diversification. Safety is defined as the undiminished return of the principal on the 
City’s investments. 

 
B. Liquidity - The investment portfolio shall be managed to maintain liquidity to ensure 

that funds will be available to meet the City’s cash flow requirements and by investing 
in securities with active secondary markets. Investments shall be structured in such a 
manner as to provide liquidity necessary to pay obligations as they become due. A 
security may be liquidated prior to its stated maturity to meet unanticipated cash 
requirements or to otherwise favorably adjust the City’s portfolio. 

 
C. Diversification - Investment maturities shall be staggered throughout the budget cycle 

to provide cash flow based on the anticipated needs of the City. Diversifying the 
appropriate maturity structure will reduce market cycle risk.  

 
D. Market Rate-of-Return (Yield) - The City’s investment portfolio shall be designed to 

optimize a market rate-of-return on investments consistent with risk constraints and 
cash flow requirements of the portfolio. The investment portfolio shall be managed in 
a manner which seeks to attain a market rate-of-return throughout budgetary and 
economic cycles. The City will not attempt to consistently attain an unrealistic above 
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market rate-of-return, as this objective will subject the overall portfolio to greater risk.  
Therefore, the City’s rate-of-return objective is secondary to those of safety and 
liquidity. Rate-of-return (yield) is defined as the annual income returned on an 
investment, expressed as a percentage. 

 
E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair 

public confidence in the City’s ability to govern effectively. The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to market 
volatility are inevitable, and must be considered within the context of the overall 
portfolio’s investment return, provided that adequate diversification has been 
implemented. The prudence of the investment decision shall be measured in 
accordance with the tests set forth in Section 2256.006(b) of the Act.   

 
IV. INVESTMENT STRATEGY   

 
The City maintains a comprehensive and proactive cash management program which is 
designed to monitor and control all City funds to ensure maximum utilization and yield a 
market rate-of-return. The basic and underlying strategy of this program is that all of the 
City’s funds are earning interest. It is the responsibility and obligation of the City to 
maintain a flexible approach and be prepared to modify the investment strategy as market 
conditions dictate. The investment strategy described is predicated on conditions as they 
now exist and are subject to change. The investment strategy emphasizes low credit risk, 
diversification, and the management of maturities. The strategy also considers the 
expertise and time constraints of the Investment Officers. The allowable investments as 
defined in Section VII of this policy reflect the avoidance of credit risk. Diversification refers 
to dividing investments among a variety of securities offering independent returns. This 
strategy uses local government investment pools to achieve diversification. The active 
management of maturities refers to structuring the maturity dates of the direct investments 
so that, while funds are initially invested for a longer period of time, some investments 
mature as cash needs require. The strategies for the City’s investment activities shall be 
as follows: 

 
Strategy No. 1   
Diversifying the City’s investment opportunities through the use of local government 
investment pools and money market mutual funds as authorized by the City Council. An 
investment pool is a professionally managed portfolio of shared assets created to invest 
public funds jointly on behalf of the governmental entities that participate in the pool and 
whose investment objectives in order of priority match those objectives of the City. Fund 
withdrawals are usually available from investment pools on a same-day basis, meaning 
the pools have a high degree of liquidity. Because of the size and expertise of their staff, 
investment pools are able to prudently invest in a variety of the investment types allowed 
by state law. In this manner, investment pools achieve desired diversification. The strategy 
of the City calls for the use of investment pools as a primary source of diversification and 
a supplemental source of liquidity. Funds that may be needed on a short-term basis but 
are in excess of the amount maintained at the depository bank are available for deposit in 
investment pools. 
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Strategy No. 2   
Building a ladder of authorized securities with staggered maturities for all or part of the 
longer-term investable funds. The benefits of this ladder approach include the following: 

 
A. It is straight-forward and easily understood; 

 
B. It will assure the City that it will capture a reasonable portion of the yield curve; and, 

 
C. It provides predictable cash flow with scheduled maturities and reinvestment 

opportunities. 
 

Strategy No. 3   
Utilizing the services of a Professional Investment Advisor in order to maximize investment 
earnings and realize market opportunities when they become available. Other 
responsibilities of the Investment Advisor include, but are not limited to broker compliance, 
security selection, competitive bidding, investment reporting, and security documentation. 
The Investment Advisor must be registered with the Securities and Exchange Commission 
(SEC) under the Investment Advisor’s Act of 1940, as well as, with the Texas State 
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid 
recommending or suggesting transactions outside the "Standard of Care" under this 
policy. 

 
Strategy No. 4   
The City will utilize five general investment strategies designed to address the unique 
characteristics of specific fund-types (detailed strategies are presented in Attachment A): 

 
A. Investment strategies for operating funds and pooled funds containing operating funds 

have as their primary objective to assure that anticipated cash flows are matched with 
adequate investment liquidity. The secondary objective is to create a portfolio which 
will experience minimal volatility during economic cycles. 
 

B. Investment strategies for debt service funds shall have as the primary objective the 
assurance of investment liquidity adequate to cover the debt service obligation on the 
required payment date(s). 
 

C. Investment strategies for debt service reserve funds shall have as the primary 
objective the ability to generate a dependable revenue stream to the appropriate debt 
service fund. 
 

D. Investment strategies for special projects and capital projects funds will have as their 
primary objective to assure that anticipated cash flows are matched with adequate 
investment liquidity. 
 

E. The investment maturity of bond proceeds (excluding reserve and debt service funds) 
shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by Federal tax law.  During the temporary period, bond proceeds 
may be invested at an unrestricted yield.  After the expiration of the temporary period, 
bond proceeds subject to yield restriction shall be invested considering the anticipated 
cash flow requirements of the funds and market conditions to achieve compliance with 
the applicable regulations. 
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Strategy No. 5   
The City generally intends to hold all of its securities until they mature and will accomplish 
this by maintaining sufficient liquidity in its portfolio so that it does not need to sell a security 
early.  Should it become necessary to sell a security prior to maturity, where the sale 
proceeds are less than the current book value, the prior written consent of the City 
Manager must be obtained. Securities may be sold prior to maturity by the Director of 
Finance at or above their book value at any time, without the consent of the City Manager.  
 
Strategy No. 6 
All demand deposits of the City will be concentrated with one central depository.  The 
City’s depository procedure will maximize the City's ability to pool cash for investment 
purposes and provide more manageable banking relationships.  In addition, depositories 
not holding demand deposits of the City may be eligible to bid on City investments. 

 
Strategy No. 7    
This policy shall further seek to maintain good depository bank relationships while 
minimizing the cost of banking services.  The City will seek to maintain a depository 
contract which will be managed to a level that minimizes the cost of the banking 
relationship to the City, while allowing the City to earn an appropriate return on idle 
demand deposits. 

 
Strategy No. 8 
A single pooled fund group, as defined in this policy, may be utilized at the discretion of 
the Investment Officer(s).  However, earnings from investments will be allocated on a pro-
rata cash basis to the individual funds and used in a manner that will best service the 
interests of the City. 
 
Strategy No. 9    
Procedures shall be established and implemented in order to maximize investable cash 
by decreasing the time between the actual collection and the deposit of receipts, and by 
the controlling of disbursements. 

 

V. FINANCE AUDIT COMMITTEE 
 

A. Members - There is hereby created a Finance Audit Committee consisting of the 
Mayor, two members of the City Council and two citizens appointed by the City 
Council.  The Mayor will be a permanent member of the Committee.  The other four 
members of the Committee will be appointed by the City Council to serve a two-year 
term and shall not exceed two successive terms.  The Mayor and the two members of 
the City Council shall be voting members of the Committee.  The Community 
Representative members shall be non-voting members of the Committee.   
 

B. Scope - The Finance Audit Committee shall meet at least once per calendar quarter 
to determine general strategies and to monitor results.  Included in its deliberations 
will be such topics as: economic outlook, portfolio diversification, maturity structure, 
potential risk to the City’s funds, authorized brokers and dealers, and the target rate-
of-return on the investment portfolio. 
 

C. Procedures - The Finance Audit Committee shall provide minutes of its meetings.  Any 
two members of the Finance Audit Committee may request a special meeting, and a 
majority of the voting members shall constitute a quorum.  The Finance Audit 
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Committee shall abide by the Rules of Procedure and Policies as set forth in 
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth. 
 

VI. RESPONSIBILITY AND STANDARD OF CARE   
 

A. The responsibility for the daily operation and management of the City’s investments 
shall be outlined within this section.  
 
1. Delegation of Authority - Management responsibility for the investment program is 

hereby delegated to the Director of Finance, who shall be authorized to deposit, 
withdraw, invest, transfer or manage the funds of the City and shall establish 
written procedures for the operation of the investment program, consistent with this 
policy. Such procedures shall include explicit delegation of authority to other 
persons responsible for investment transactions.  All persons involved in 
investment activities will be referred to in this policy as “Investment Officers.”  No 
persons may engage in investment transactions, except as provided under the 
terms of this policy and the procedures established by the Director of Finance.   

 
2. The Director of Finance shall assume responsibility for all transactions undertaken 

and shall establish a system of controls to regulate the activities of subordinate 
Investment Officers.  The system of controls shall be designed to provide 
reasonable assurance that ensures the assets of the City are protected from loss, 
theft or misuse.  The concept of reasonable assurance recognizes that: 
 
a. The cost of control should not exceed the benefits likely to be derived; and, 

 
b. The valuation of costs and benefits requires estimates and judgments by 

management.   
 

3. The Director of Finance shall be designated as the primary Investment Officer for 
the City and shall be responsible for investment decisions and activities under the 
direction of the City Manager. The Director of Finance may delegate any phase of 
the investment program to a secondary Investment Officer. Both the Director of 
Finance and the designated secondary Investment Officer are responsible for daily 
investment decisions and activities.  However, ultimate responsibility for 
investment decisions will rest with the Director of Finance.   
 

B. Prudence - The standard of prudence to be applied by the Investment Officer shall be 
the “prudent investor” rule, which states, “investments shall be made with judgment 
and care, under prevailing circumstances, that a person of prudence, discretion and 
intelligence would exercise in the management of the person’s own affairs, not for 
speculation, but for investment, considering the probable safety of capital and the 
probable income to be derived.”  In determining whether the Investment Officer has 
exercised prudence with respect to an investment decision, the determination shall be 
made taking into consideration the following: 
 
1. The investment of all funds over which the Investment Officer had responsibility 

rather than a consideration as to the prudence of a single investment; and  
 

2. The investment decision was consistent with the written investment policy and 
procedures of the City. 
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C. Due Diligence - The Director of Finance, designated secondary Investment Officer, 

Mayor, City Council, City Manager, other Finance employees and citizen committee 
members acting in accordance with written policies and procedures and exercising 
due diligence, shall not be held personally responsible for a specific security’s credit 
risk or market price changes, provided that these deviations are reported in a timely 
manner and that appropriate action is taken to control adverse developments. 
 

D. Ethical Standards and Conflicts of Interest  
 

1. All City Investment Officials having a direct or indirect role in the investment of City 
funds shall act as custodians of the public trust avoiding any transaction which 
might involve a conflict of interest, the appearance of a conflict of interest, or any 
activity which might otherwise discourage public confidence.  Officers and 
employees involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or 
which could impair the ability to make impartial investment decisions.   
 

2. An Investment Officer who has a personal business relationship with the 
depository bank or with any entity seeking to sell an investment to the City shall 
file a statement disclosing that personal business interest.  

 
3. An Investment Officer has a personal business relationship with a business 

organization if: 
 

a. The Investment Officer or one related to the Investment Officer within the 
second degree of affinity or consanguinity owns 10% or more of the voting 
stock or shares of the business organization or owns $5,000 or more of the fair 
market value of the business organization; 

 
b. Funds received by the Investment Officer or one related to the Investment 

Officer within the second degree of affinity or consanguinity from the business 
organization exceed 10% of the Investment Officers gross income for the prior 
year; or  

 
c. The Investment Officer or one related to the Investment Officer within the 

second degree of affinity or consanguinity has acquired from the business 
organization during the prior year investments with a book value of $2,500 or 
more for the personal account of the Investment Officer. 

 
d. An Investment Officer who is related within the second degree of affinity or 

consanguinity to an individual seeking to sell an investment to the City shall file 
a statement disclosing that relationship.  A statement required under this 
subsection must be filed with the Texas Ethics Commission and the City 
Council. 

 
E. Training - The City shall provide periodic training in investments for the investment 

personnel through courses and seminars offered by professional organizations and 
associations in order to ensure the quality and capability of the City’s investment 
personnel making investment decisions in compliance with the Public Funds 
Investment Act (PFIA).  The Investment Officers and the Finance Audit Committee 

59

Section H, Item 4.



members shall attend at least one training session containing at least 10 hours of 
instruction relating to the officer's responsibility under the PFIA within 12 months after 
assuming duties, and thereafter shall attend at least 8 hours of additional investment 
training in subsequent two-year periods which begin on the first day of the fiscal year 
and consist of the two consecutive fiscal years after that date.  The Government 
Finance Officers Association of Texas, the Government Treasurers Organization of 
Texas, the Texas Municipal League, or the North Central Texas Council of 
Governments are approved as independent training sources by the City Council.  

 
VII. AUTHORIZED INVESTMENTS   
 

A. Generally - Safety of principal is the primary objective in investing public funds and 
can be accomplished by limiting credit risk and interest rate risk.  Credit risk is the risk 
associated with the failure of a security issuer or backer to pay back principal and 
interest on a timely basis.  Interest rate risk is the risk that the value of a portfolio will 
decline due to an increase in the general level of interest rates.  In order to provide for 
safety of principal as the City’s primary objective, only certain investments are 
authorized as acceptable investments for the City.  The following list of authorized 
investments for the City intentionally excludes some investments authorized by state 
law.  These restrictions are intended to limit possible risk and provide the maximum 
measure of safety to City funds. In the event an authorized investment loses its 
required minimum credit rating, all prudent measures will be taken to liquidate said 
investment.  Additionally, the City is not required to liquidate investments that were 
authorized at the time of purchase.   
 

B. Authorized and Acceptable Investments - The authorized list of investment 
instruments is as follows: 

 
1. Obligations of the United States or its agencies and instrumentalities or any 

obligation fully guaranteed or insured by the Federal Deposit Insurance 
Corporation (FDIC), excluding mortgage-backed securities. 
 

2. Direct obligations of the State of Texas, or its agencies and instrumentalities, other 
obligations, the principal of and interest on which are unconditionally guaranteed 
or insured by, or backed by the full faith and credit of, the State of Texas or the 
United States or their respective agencies and instrumentalities, excluding 
mortgage-related securities. 

C. Certificates of Deposit - A certificate of deposit issued by a depository institution that 
has its main office or branch office in this state and is secured in accordance with the 
specific collateralization requirements contained in section XI.B of this policy.  In 
addition, an investment in "bundled" or "shared" CDs made in accordance with the 
following conditions is permitted:  

1. The funds are invested through a broker that has its main office or a branch office 
in this state selected from a list adopted by the City as required by Section 
2256.025; or through a depository institution that has its main office or a branch 
office in this state and that is selected by the City;  

2. The selected broker or depository institution arranges for the deposit of the funds 
in certificates of deposit in one or more federally insured depository institutions, 
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wherever located, for the account of the City.  

3. The full amount of the principal and accrued interest of each of the CD is insured 
by the United States or an instrumentality of the United States; and  

4. The City appoints the depository institution, a clearing broker-dealer registered 
with the Securities and Exchange Commission and operating pursuant to SEC 
Rule 15c3-3, or an entity described in the Public Funds Collateral Act, Section 
2257.041(d), as custodian for the City with respect to those CDs issued for the 
City's account.  
 

D. Eligible Local Government Investment Pools - AAA-rated public funds investment 
pools, with a weighted average maturity of 60 days or less, individually approved by 
formal Council resolution, which invest in instruments and follow practices allowed by 
the current law as defined in Section 2256.016 of the Texas Government Code. The 
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating 
by at least one nationally recognized rating service.  A public funds investment pool 
created to function as a money market mutual fund must mark to market daily and, 
stabilize at a $1 net asset value. 

 
E. Repurchase Agreements - Fully collateralized repurchase agreements having a 

defined termination date, placed through a primary government securities dealer or a 
financial institution doing business in the State of Texas, and fully secured by cash 
and obligations of the United States or its agencies and instrumentalities. This 
collateral must be pledged to the City and held in safekeeping with a third-party 
custodian approved by the City of Corinth. All collateral must be maintained at a market 
value of no less than the principal amount of the outstanding funds disbursed. All 
transactions shall be governed by signed Security Industry and Financial Markets 
Association, (SIFMA) Master Repurchase Agreement. Repurchase agreements must 
also be collateralized in accordance with State law as described in Section XI of this 
policy.  Authorization under this section includes flexible repurchase agreements 
which may be used for specific investment of bond proceeds but shall not include 
reverse repurchase agreements.  

 
F. Bankers’ Acceptances, and Commercial Paper (LIMITED USE) - These investments 

are authorized for the City to the extent that they are contained in the portfolios of 
approved public funds investment pools or money market funds in which the City 
invests.  

 
G. AAA-rated SEC-Regulated 2a7 No-Load Money Market Mutual Funds - An SEC-

registered, no load money market mutual fund which has a dollar weighted average 
stated maturity of 60 days or less whose assets consist exclusively of the assets 
described in section VII.A. and whose investment objectives includes the maintenance 
of a stable net asset value of $1 for each share: furthermore, it provides the City with 
a prospectus and other information required by the SEC Act of 1934 or the Investment 
Advisor Act of 1940 and which provides the City with a prospectus and other 
information required by the Securities Exchange Act of 1934 (15 USC Section 78a et. 
Seq.) or the Investment Company Act of 1990 (15 USC Section 80a-1 et. Seq.). 

 
H. Unauthorized Securities - State law specifically prohibits investment in the following 

securities: 
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1. An obligation whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security and pays no 
principal. 
 

2. An obligation whose payment represents the principal stream of cash flow from the 
underlying mortgage-backed security and bears no interest. 

 
3. Collateralized mortgage obligations that have a stated final maturity date of greater 

than 10 years. 
 

4. Collateralized mortgage obligations, the interest rate of which is determined by an 
index that adjusts opposite to the changes in a market index. 
 

VIII. DIVERSIFICATION   
 

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring 
unreasonable risks resulting from over-concentration of investments in a specific 
maturity, a specific issue, or a specific class of securities.  With the exception of U.S. 
Government securities (debt obligations issued by the U. S. Government, its agencies, 
or instrumentalities) as authorized in this policy, and authorized local government 
investment pools, no more than forty percent (40%) of the total investment portfolio 
will be invested in any one security type or with a single financial institution. 
Diversification of the portfolio considers diversification by maturity dates and 
diversification by investment instrument. 
 

B. Diversification by Maturities - The longer the maturity of investments, the greater their 
price volatility. Therefore, it is the City’s policy to concentrate its investment portfolio 
in shorter-term securities in order to limit principal risks caused by change in interest 
rates. The City will attempt to match its investments with anticipated cash flow 
requirements.  Unless matched to a specific cash flow (including the anticipated cash 
flow requirements of bond proceeds within the temporary period), the City will not 
directly invest in securities maturing more than three (3) years from the date of 
purchase. However, the above described obligations, certificates, or agreements may 
be collateralized using longer date instruments.  The City shall diversify the use of 
investment instruments to avoid incurring unreasonable risks inherent in over-
investing in specific instruments, individual financial institutions or maturities.  Maturity 
scheduling shall be managed by the Investment Officer so that maturities of 
investments shall be timed to coincide with projected cash flow needs.   

 
The entire City portfolio, or single pooled fund group if utilized, shall maintain a 
maximum average dollar-weighted maturity, based on the stated maturity date, of less 
than three hundred sixty-five (365) days.  Investment maturities for debt service 
interest and sinking funds and/or other types of reserve funds, whose use is never 
anticipated, shall maintain a maximum average dollar-weighted maturity, based on the 
stated maturity date, of less than three hundred sixty-five (365) days.  
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C. Diversification by Investment Instrument - Diversification by investment instrument 
shall not exceed the following guidelines for each type of instrument: 

 
Maximum %  
of Portfolio 

  
U.S. Treasury Obligations 100% 
U.S. Government Agency Securities and Instrumentalities 100% 
Authorized Local Government Investment Pool  75% 
Local Government Obligations  10% 
Fully Collateralized Certificates of Deposit 50% 
Fully Collateralized Repurchase Agreements 25% 
SEC-Regulated No-Load Money Market Mutual Fund 50% 
U.S. Treasury & Agency Callables 30% 

 
IX. SECURITY SWAPS 

 
Security swaps may be considered as an investment option for the City.  A swap out of 
one instrument into another is acceptable to increase yield, realign for disbursement dates, 
extend or shorten maturity dates and to improve market sector diversification.  Swaps may 
be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis is 
required for each swap proving benefit to the City before the trade decision is made, which 
will accompany the investment file for record keeping. 

 
X. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS   
 

A. The Director of Finance will maintain a list of financial institutions authorized to provide 
investment services to the City. In addition, a list will also be maintained of approved 
broker/dealers authorized to provide investment services in the State of Texas. These 
will include financial institutions that qualify under Securities & Exchange Commission 
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a 
qualified public depository as established by state laws. 

 
B. All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the Director of Finance with the following, as 
appropriate: audited financial statements, proof of Financial Industry Regulatory 
Authority certification trading resolution, proof of State registration, completed 
broker/dealer questionnaire and certification of having read the City’s investment 
policy. 
 

C. The Finance Audit Committee shall be responsible for adopting the list of brokers and 
dealers of government securities.  Their selection shall be among only primary 
government securities dealers that report directly to the New York Federal Reserve 
Bank, unless a comprehensive credit and capitalization analysis reveals that other 
firms are adequately financed to conduct public business.  The Finance Audit 
Committee shall base its evaluation of security dealers and financial institutions upon: 
 
1. Financial conditions, strength and capability to fulfill commitments; 

 
2. Overall reputation with other dealers or investors; 
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3. Regulatory status of the dealer; 
 

4. Background and expertise of the individual representatives. 
 

D. Investment Officers shall only conduct business with securities dealers approved by 
the Finance Audit Committee and will not purchase investments from any financial 
organization until the organization’s registered principal has executed a written 
instrument stating that he or she has thoroughly reviewed the City’s investment policy. 
and acknowledges that reasonable procedures and controls have been implemented 
to preclude imprudent investment activities arising out of transactions between the 
organization and the City, except to the extent that this authorization is dependent on 
an analysis of the makeup of the City’s entire portfolio or requires an interpretation of 
subjective investment standards. 
 

E. To guard against default possibilities under these conditions, and to assure 
diversification of bidders, business with any one issuer, or investment broker, should 
be limited to forty percent (40%) of the total portfolio at any point in time.  In this way, 
bankruptcy, receivership or legal action would not immobilize the City’s ability to meet 
payroll or other expenses. 

 
F. All investments (governments or bank C.D.’s) will be solicited on a competitive basis 

with at least three (3) institutions.  The Finance Audit Committee can approve 
exceptions on a case by case basis or on a general basis in the form of guidelines.  
These guidelines shall take into consideration the investment type maturity date, 
amount, and potential disruptiveness to the City’s investment strategy.  The 
investment will be made with the broker/dealer offering the best yield/quality to the 
City.  The quotes may be accepted orally, in writing, electronically, or any combination 
of these methods. 
 

G. An annual review of the financial condition and registrations of qualified financial 
organizations will be conducted by the Director of Finance. 
 

H. A current audited financial statement is required to be on file for each financial 
institution and broker/dealer in which the City invests. 
 

I. If the City has contracted with a Registered Investment Advisor for the management 
of its funds, the advisor shall be responsible for performing due diligence on and 
maintaining a list of broker/dealers with which it shall transact business on behalf of 
the City. The advisor shall determine selection criteria and shall annually present a list 
of its authorized broker/dealers to the City for review and likewise shall execute the 
aforementioned written instrument stating that the advisor has reviewed the City's 
investment policy and has implemented reasonable procedures and controls in an 
effort to preclude imprudent investment activities with the City. The advisor shall obtain 
and document competitive bids and offers on all transactions and present these to the 
City as part of its standard trade documentation. 
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J. It is the policy of the City that all security transactions entered into with the City shall 
be conducted on a “Delivery-versus-Payment” basis through the Federal Reserve 
System. By doing this, City funds are not released until the City has received, through 
the Federal Reserve wire, the securities purchased. The City shall authorize the 
release of funds only after receiving notification from the safekeeping bank that a 
purchased security has been received in the safekeeping account of the City. The 
notification may be oral but shall be confirmed in writing. 
 

XI. SAFEKEEPING AND COLLATERALIZATION 
 

A. Safekeeping - All securities owned by the City shall be held by a third-party 
safekeeping agent selected by the City. The collateral for bank deposits will be held in 
the City’s name in the bank’s trust department, in a Federal Reserve Bank account in 
the City’s name, or third-party financial institutions doing business in the state of 
Texas, in accordance with state law. Original safekeeping receipts shall be obtained 
and held by the City. The City shall contract with a bank or banks for the safekeeping 
of securities either owned by the City as part of its investment portfolio or held as 
collateral to secure time deposits. 
 

B. Collateralization - Consistent with the requirements of the Public Funds Collateral Act, 
it is the policy of the City to require full collateralization of all City funds on deposit with 
a depository bank.  The market value of the investments securing the deposit of funds 
shall be at least equal to 102% of the amount of the deposits of funds reduced to the 
extent that the deposits are insured by the Federal Deposit Insurance Corporation 
(FDIC).  Securities pledged as collateral shall be held by an independent third party 
with whom the City has a current custodial agreement.  The agreement is to specify 
the acceptable investment securities as collateral, including provisions relating to 
possession of the collateral, the substitution or release of investment securities, 
ownership of securities, and the method of valuation of securities.  The safekeeping 
agreement must clearly state that the safekeeping bank is instructed to release 
purchased and collateral securities to the City in the event the City has determined 
that the depository bank has failed to pay on any matured investments in certificates 
of deposit, or has determined that the funds of the City are in jeopardy for whatever 
reason, including involuntary closure or change of ownership. A clearly marked 
evidence of ownership, e.g., safekeeping receipt, must be supplied to the City and 
retained by the City.   
 
1. The City may accept the following to insure or collateralize bank deposits:  

 
a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor or the National Credit Union Share Insurance Fund or its successor;  
 

b. United States Treasuries & Agencies, including FHLB letters of credit (LOCs) 
in an amount not less than the value of the deposits, plus accrued interest. 
 

c. Other securities as approved by the Finance Audit Committee 
 

2. For certificates of deposit and other evidences of deposit, collateral shall be at 
102% of market value.  The market value of collateral will always equal or exceed 
102% of the principal plus accrued interest of deposits at financial institutions. 

3. Financial institutions with which the City invests or maintains other deposits shall 
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provide monthly, and as requested by the Investment Officer, a listing of the 
collateral pledged to the City, marked to current market prices. The listing shall 
include total pledged securities itemized by name, type, description, par value, 
current market value, maturity date, and Moody's or Standard & Poor's rating, if 
applicable.  The City and the financial institution shall jointly assume the 
responsibility for ensuring that the collateral is sufficient. 

 
C. Collateralized Deposits - Consistent with the requirements of State law, the City 

requires all bank deposits to be federally insured or collateralized with eligible 
securities.  Financial institutions serving as City depositories will be required to sign a 
"Depository Agreement" with the City and the City's safekeeping agent.  The 
collateralized deposit portion of the Agreement shall define the City's rights to the 
collateral in the event of default, bankruptcy, or closing and shall establish a perfected 
security interest in compliance with Federal and State regulations, including: 
 
1. Agreement must be in writing;  

 
2. Agreement has to be executed by the Depository and the City contemporaneously 

with the acquisition of the asset; 
 

3. Agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to the City; 
and 
 

4. Agreement must be part of the Depository's "official record" continuously since its 
execution. 

 
XII. INTERNAL CONTROL 

  
The Investment Officer shall establish a system of written internal controls, which shall be 
reviewed annually by independent auditors.  The controls shall be designed to prevent 
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes, 
or imprudent actions.  The internal controls are to be reviewed annually in conjunction with 
an external independent audit.  This review will provide assurance of compliance with 
policies and procedures as specified by this policy. The City, in conjunction with its annual 
financial audit, shall perform a compliance audit of management controls and adherence 
to the City’s established investment policy. 

 
XIII. PERFORMANCE 

   
The City’s investment portfolio shall be designed to obtain a market rate-of-return on 
investments consistent with risk constraints and cash flow requirements of the City.  This 
investment policy establishes “weighted average yield to maturity” as the standard 
portfolio performance measurement.  

 
XIV. REPORTING   
 

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly 
investment report to the Finance Audit Committee that summarizes current market 
conditions, economic developments, and anticipated investment conditions.  The 
report shall summarize investment strategies employed in the most recent quarter and 
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describe the portfolio in terms of investment securities, maturities, risk characteristics, 
and shall explain the total investment return for the quarter.  The City shall also monitor 
the credit ratings on securities that require minimum ratings.  This may be 
accomplished through staff research, or with the assistance of broker-dealers, 
investment advisors, banks or safekeeping agents. 
 

B. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance 
shall present an annual report on the investment program and investment activity.  This 
report may be presented as a component of the fourth quarter report to the City 
Manager and City Council.  The quarterly reports prepared by the Director of Finance 
shall be formally reviewed at least annually by an independent auditor, and the result 
of the review shall be reported to the City Council by that auditor.  
 

C. Methods - The quarterly and annual investment reports shall include a succinct 
management summary that provides a clear picture of the status of the current 
investment portfolio and transactions made over the past quarter. This management 
summary will be prepared in a manner which will allow the City to ascertain whether 
investment activities during the reporting period have conformed to the investment 
policy.  The report will be prepared in compliance with generally accepted accounting 
principles.  The report will be provided to the City Council.  The report will include the 
following: 

 
1. A listing of individual securities held at the end of the reporting period.  This list will 

include the name of the fund or pooled group fund for which each individual 
investment was acquired; 
 

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the 
beginning and ending book and market value of securities for the period.  Market 
values shall be obtained from financial institutions or portfolio reporting services 
independent from the broker/dealer from which the security was purchased; 
 

3. Additions and changes to the market value during the period; 
 

4. Fully accrued interest for the reporting period; 
 

5. Average weighted yield to maturity of portfolio on entity investments as compared 
to applicable benchmarks; 
 

6. Listing of investments by maturity date; 
 

7. The percentage of the total portfolio which each type of investment represents; 
and 

 
8. Statement of compliance of the City's investment portfolio with State Law and the 

investment strategy and policy approved by the City Council.  
 

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill 
auction yield during the reporting period. 
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10. The guidelines of retaining records for seven years as recommended in the Texas 
State Library Municipal Records Manual should be followed.  The Director of 
Finance shall oversee the filing and/or storing of investment records. 

 
 

XV. INVESTMENT POLICY ADOPTION AND AMENDMENT 
  
The City’s investment policy shall be adopted and amended by resolution of the City 
Council only.  The City’s written policies and procedures for investments are subject to 
review not less than annually to stay current with changing laws, regulations and needs of 
the City.  The City Council, not less than annually, shall adopt a written instrument stating 
that it has reviewed the investment policy and investment strategies and that the written 
instrument so adopted shall record any changes made to either the policy or strategies. 
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Attachment A 
 
CITY OF CORINTH, TEXAS 
Investment Strategy Statement 
 

Operating Funds 
 

1. Suitability - Any investment eligible in the investment policy is suitable for Operating 
Funds. 
 

2. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing the weighted 
average days to maturity for the Operating Fund’s portfolio to less than 270 days and 
restricting the maximum allowable maturity to three years, the price volatility of the 
overall portfolio will be minimized. 
 

3. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 
 

4. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the 
Fund types.  Short-term investment pools and money market mutual funds will provide 
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments. 
 

5. Diversification - Investment maturities should be staggered throughout the budget 
cycle to provide cash flow based on the anticipated operating needs of the City.  
Market cycle risk will be reduced by diversifying the appropriate maturity structure out 
through two years. 
 

6. Yield - Attaining a competitive market yield for comparable security-types and portfolio 
restrictions is the desired objective.  The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective. 

 
Reserve Funds 

 
1. Suitability - Any investment eligible in the investment policy is suitable for Debt Service 

Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the investment 
policy. 
 

2. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, managing Debt Service 
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces 
the investment’s market risk if the City’s debt is redeemed and the Reserve Fund 
liquidated. The fund shall maintain a maximum average dollar-weighted maturity, 
based on the stated maturity date, of less than three hundred sixty-five (365) days. No 
stated final investment maturity shall exceed the shorter of the final maturity of the 
borrowing or three years.  Annual mark-to-market requirements or specific maturity 
and average life limitations within the borrowing’s documentation will influence the 
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attractiveness of market risk and reduce the opportunity for maturity extension. 
 

3. Marketability - Securities with less active and efficient secondary markets are 
acceptable for Debt Service Reserve Funds. 
 

4. Liquidity - Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to the City’s debt 
holders.  The funds are “returned” to the City at the final debt service payment.  Market 
conditions and arbitrage regulation compliance determine the advantage of security 
diversification and liquidity.  Generally, if investment rates exceed the cost of 
borrowing, the City is best served by locking in investment maturities and reducing 
liquidity.  If the borrowing cost cannot be exceeded, then concurrent market conditions 
will determine the attractiveness of locking in maturities or investing shorter and 
anticipating future increased yields. 
 

5. Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue 
be exceeded in an attempt to bolster yield. 
 

6. Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall at all times operate 
within the limits of the investment policy’s risk constraints. 

 
Special Project and Capital Project Funds 

 
1. Suitability - Any investment eligible in the investment policy is suitable for Special 

Project and Capital Project Funds. 
 

2. Safety of Principal - All investments will be of high quality securities with no perceived 
default risk.   Market fluctuations will however occur, by restricting the maximum 
maturity to three years, managing the weighted average days to less than 270 days, 
restricting the maximum allowable maturity to two years, and by managing Special 
Project and Capital Project Funds to balance the short term and long term anticipated 
cash flow requirements of the plant or equipment being depreciated, replaced or 
repaired, the market risk of the Fund portfolio will be minimized. 
 

3. Marketability - The balancing of short-term and long-term cash flow needs requires the 
short-term portion of the Special Project and Capital Project Funds portfolio to have 
securities with active and efficient secondary markets.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market.  Securities with less active 
and efficient secondary markets are acceptable for the long-term portion of the 
portfolio. 
 

4. Liquidity - Special Project and Capital Project Funds used as part of a CIP plan or 
scheduled repair and replacement program are reasonably predictable.  However 
unanticipated needs or emergencies may arise.  Selecting Investment maturities that 
provide greater cash flow than the anticipated needs will reduce the liquidity risk of 
unanticipated expenditures. 
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5. Diversification - Investment maturities should blend the short-term and long-term cash 
flow needs to provide adequate liquidity and yield enhancement and stability.   A 
“barbell” maturity ladder may be appropriate. 
 

6. Yield - Attaining a competitive market yield for comparable security-types and portfolio 
structures is the desired objective.   The yield of an equally weighted, rolling six-month 
treasury-bill portfolio will be the minimum yield objective. 

 
Bond Funds 

 
1. Suitability - Any investment eligible in the investment policy is suitable for Bond Funds. 

 
2. Safety of Principal - All investments will be of high quality securities with no perceived 

default risk.  Market price fluctuations will occur.   However, by managing Bond Funds 
to not exceed the shorter of three years or the anticipated expenditure schedule and 
maintaining a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days the market risk of the 
overall portfolio will be minimized. 
 

3. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 
 

4. Liquidity - Bond Funds used for capital improvements programs have reasonably 
predictable draw down schedules.  Therefore investment maturities should generally 
follow the anticipated cash flow requirements.  Investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short term fixed 
maturity investments.  A singular repurchase agreement may be utilized if 
disbursements are allowed in the amount necessary to satisfy any expenditure 
request. This investment structure is commonly referred to as a flexible repurchase 
agreement. 
 

5. Diversification - Market conditions and arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for construction, 
loan and bond proceeds.  Generally, when investment rates exceed the applicable 
cost of borrowing, the City is best served by locking in most investments.  If the cost 
of borrowing cannot be exceeded, then concurrent market conditions will determine 
the attractiveness of diversifying maturities or investing in shorter and larger amounts.  
At no time shall the anticipated expenditure schedule be exceeded in an attempt to 
bolster yield. 
 

6. Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the investment policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective 
for non-borrowed funds. 
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Attachment B 
 
CITY OF CORINTH, TEXAS 
Investment Policy 
 
[SAMPLE] 
TEXAS PUBLIC FUNDS INVESTMENT ACT 
CERTIFICATION BY BUSINESS ORGANIZATION 
 
 
This certification is executed on behalf of the City of Corinth, Texas (the "City") and 
_________________________________ (the Business Organization), pursuant to the Public 
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with 
investment transactions conducted between the City and the Business Organization. 
 
The undersigned Qualified Representative of the Business Organization hereby certifies on behalf 
of the Business Organization that: 
 
1. The undersigned is a Qualified Representative of the Business Organization offering to 

enter an investment transaction with the Investor as such terms are used in the Public 
Funds Investment Act, Chapter 2256, Texas Government Code; and 

 
2. The Qualified Representative of the Business Organization has received and reviewed the 

investment policy furnished by the City; and 
 
3. The Qualified Representative of the Business Organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions conducted 
between the Business Organization and the City that are not authorized by the City's 
investment policy, except to the extent that this authorization is dependent on an analysis 
of the makeup of the City's entire portfolio or requires an interpretation of subjective 
investment standards. 

 
 
Qualified Representative of Business Organization 
 
Firm:  ____________________________ 
 
Signature  ____________________________  
 
Name:             ____________________________  
                  
Title:  ____________________________       
  
Date:  ____________________________ 
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CITY OF CORINTH 

Staff Report 

Item Summary/Background/Prior Action 

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of 

safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer 

responsible for the daily investment activity by the City. 

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if 

needed.  Recommended revision to the Investment policies is listed below.  

1. Economic Development Corporation Investment Policy  

a. Section X. D. - Authorized Financial Dealers and Institutions: Recommend removal of procedural requirements. 

Requirements have been removed from the Public Funds Investment Act. 

 

b. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for Fully Collateralized 

Certificates of Deposit from 75% to 50% to be consistent with City of Corinth policy. 
 

c. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for SEC Regulated No-Load 

Money Market Mutual Fund from 100% to 50% to be consistent with City of Corinth policy. 
 

Applicable Owner/Stakeholder Policy 

 

In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to 

annually adopt a formal written Investment Policy for the investment of public funds. 

Staff Recommendation/Motion 

Meeting Date: 1/20/2022 Title: Resolution | EDC Investment Policy  

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☒ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☒ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 The Finance Audit Committee reviewed the Investment Policy on December 16, 2021 and 

recommends approval. Economic Development Corporation reviewed the Investment 

Policy on December 13, 2021, and recommends approval.  

Item/Caption 

Consider and act on Resolution 22-01-20-02 reviewing and adopting the investment policy for funds for the Economic 

Development Corporation Investment Policy and providing an effective date. 
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Staff recommends approval of the Economic Development Corporation Investment Policy.  
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Resolution No. 22-01-20-02 

Page 1 of 1 

 

CITY OF CORINTH, TEXAS 

RESOLUTION NO. 22-01-20-02 

 

A RESOLUTION REVIEWING AND APPROVING THE INVESTMENT 

POLICY FOR FUNDS FOR THE CORINTH ECONOMIC DEVELOPMENT 

CORPORATION. 

 

WHEREAS, in accordance with Section 2256.005(e) of Chapter 2256 of the Texas Government 

Code, the Board of Directors of the Corinth Economic Development Corporation has reviewed and 

approved the Investment Policy attached hereto as Exhibit A, which contain proposed changes, for 

compliance with the Public Funds Investment Act, TEX. GOV’T CODE ch. 2256, (“chapter 2256”); and 

 

 WHEREAS, the City Council has reviewed the Investment Policy and proposed changes for 

compliance with the Public Funds Investment Act, TEX. GOV’T CODE Ch. 2256;  

 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY RESOLVES: 
 

SECTION 1.  That the City Council has reviewed the attached Corinth Economic Development 

Corporation Investment Policy, which contain the investment strategies and policies, and hereby 

approves the Investment Policy. 

 

SECTION 2.  That the Director of Finance is hereby designated as the City’s and the Corinth Economic 

Development Corporation’s primary investment officer and is hereby authorized to perform the functions 

required of the primary investment officer under the Investment Policy and Chapter 2256.   

 

SECTION 3.  That all resolutions or parts of resolutions in force when the provisions of this resolution 

became effective which are inconsistent or in conflict with the terms or provisions contained in this 

resolution are hereby repealed to the extent of any such conflict only.   

 

SECTION 4.     That this resolution shall take effect immediately upon its passage and approval. 

 

 PASSED AND APPROVED this the 20th day of January 2022. 

 

 

      ___________________________________ 

      Bill Heidemann, Mayor 

ATTEST: 

 

 

       

Lana Wylie, City Secretary 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

       

Patricia Adams, City Attorney 
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CITY OF CORINTH, TEXAS 
ECONOMIC DEVELOPMENT CORPORATION 

INVESTMENT POLICY 
 
 

PREFACE 
 
It is the policy of the City of Corinth the “City” and the Corinth Economic Development Corporation 
(the "EDC") that after allowing for the anticipated cash flow requirements and giving due 
consideration to the safety and risks of investments, all available funds shall be invested in 
conformance with these legal and administrative guidelines to obtain a market rate of return. 
 
Effective cash management is recognized as essential to good fiscal management.  An active 
cash management and investment policy will be pursued to take advantage of investment interest 
as a viable and material source of revenue for EDC funds. The EDC’s portfolio shall be designed 
and managed in a manner responsive to the public trust and shall be invested in conformance 
with State and Federal Regulations, applicable Bond Resolution requirements, and adopted 
investment policy.  The EDC will invest public funds in a manner which will provide the maximum 
security and a market rate of return while meeting the daily cash flow demands of the EDC. 
 
The EDC is required under the Public Funds Investment Act (Chapter 2256 of the Texas 
Government Code) to adopt a formal written investment policy for the investment of public funds.  
These policies serve to satisfy the statutory requirement (specifically the Public Funds Investment 
Act, Chapter 2256 of the Texas Government Code [the Act]) to define, adopt and review a formal 
investment strategy and policy.   
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I. PURPOSE   
 
The purpose of this investment policy (the “policy”) is to set forth specific investment policy 
and strategy guidelines for the EDC in order to achieve the goals of safety, liquidity, rate-
of-return, and public trust for all investment activities. 

 
II. SCOPE   

 
The investment policy shall govern the investment of all financial assets considered to be 
part of the EDC and includes the following separately invested funds or fund types:  
Operating, Reserve, and Bond Funds, although the EDC has only operating funds.  This 
policy does not include funds governed by approved trust agreements, or assets 
administered for the benefit of the EDC by outside agencies under retirement or deferred 
compensation programs.  The City shall and will maintain responsibility for these funds to 
the extent required by:  Federal and State law; the City Charter; and donor stipulations. 

 
III. INVESTMENT OBJECTIVES   

 
Funds of the EDC shall be invested in accordance with all applicable Texas statutes, this 
policy and any other approved, written administrative procedures.  The five objectives of 
the EDC’s investment activities shall be as follows (in the order of priority): 

 
A. Safety – Preservation and safety of Principal. Safety of principal invested is the 

foremost objective in the investment decisions of the EDC.  Each investment 
transaction shall seek to ensure the preservation of capital in the overall portfolio.  The 
risk of loss shall be controlled by investing only in authorized securities as defined in 
this policy, by qualifying the financial institutions with which the EDC will transact, and 
by portfolio diversification.  Safety is defined as the undiminished return of the principal 
on the EDC’s investments. 
 

B. Liquidity - The investment portfolio shall be managed to maintain liquidity to ensure 
that funds will be available to meet the EDC’s cash flow requirements and by investing 
in securities with active secondary markets.  Investments shall be structured in such a 
manner as to provide liquidity necessary to pay obligations as they become due.  A 
security may be liquidated prior to its stated maturity to meet unanticipated cash 
requirements or to otherwise favorably adjust the EDC’s portfolio. 
 

C. Diversification - Investment maturities shall be staggered throughout the budget cycle 
to provide cash flow based on the anticipated needs of the EDC.  Diversifying the 
appropriate maturity structure will reduce market cycle risk.  
 

D. Market Rate-of-Return (Yield) - The EDC’s investment portfolio shall be designed to 
optimize a market rate-of-return on investments consistent with risk constraints and 
cash flow requirements of the portfolio.  The investment portfolio shall be managed in 
a manner which seeks to attain a market rate-of-return throughout budgetary and 
economic cycles.  The EDC will not attempt to consistently attain an unrealistic above 
market rate-of-return, as this objective will subject the overall portfolio to greater risk.  
Therefore, the EDC’s rate-of-return objective is secondary to those of safety and 
liquidity. Rate-of-return (yield) is defined as the annual income returned on an 
investment, expressed as a percentage. 
 

E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair 
public confidence in the EDC’s ability to govern effectively.  The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to market 
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volatility are inevitable, and must be considered within the context of the overall 
portfolio’s investment return, provided that adequate diversification has been 
implemented.  The prudence of the investment decision shall be measured in 
accordance with the tests set forth in Section 2256.006(b) of the Act.   
 

IV. INVESTMENT STRATEGY   
 
The City maintains a comprehensive and proactive cash management program which is 
designed to monitor and control all EDC funds to ensure maximum utilization and yield a 
market rate of return.  The basic and underlying strategy of this program is that all of the 
EDC’s funds are earning interest.  It is the responsibility and obligation of the City to 
maintain a flexible approach and be prepared to modify the investment strategy as market 
conditions dictate.  The investment strategy described is predicated on conditions as they 
now exist and are subject to change.  The investment strategy emphasizes low credit risk, 
diversification, and the management of maturities. The strategy also considers the 
expertise and time constraints of the Investment Officers.  The allowable investments as 
defined in Section VII of this policy reflect the avoidance of credit risk. Diversification refers 
to dividing investments among a variety of securities offering independent returns.  This 
strategy uses local government investment pools to achieve diversification.  The active 
management of maturities refers to structuring the maturity dates of the direct investments 
so that, while funds are initially invested for a longer period of time, some investments 
mature as cash needs require.  The strategies for the EDC’s investment activities shall be 
as follows: 

 
Strategy No. 1   
Diversifying the EDC’s investment opportunities through the use of local government 
investment pools and money market mutual funds as authorized by the EDC Board, and 
the City Council.  An investment pool is a professionally managed portfolio of shared 
assets created to invest public funds jointly on behalf of the governmental entities that 
participate in the pool and whose investment objectives in order of priority match those 
objectives of the EDC.  Fund withdrawals are usually available from investment pools on 
a same-day basis, meaning the pools have a high degree of liquidity.  Because of the size 
and expertise of their staff, investment pools are able to prudently invest in a variety of the 
investment types allowed by state law. In this manner, investment pools achieve desired 
diversification. The strategy of the EDC calls for the use of investment pools as a primary 
source of diversification and a supplemental source of liquidity.  Funds that may be needed 
on a short-term basis but are in excess of the amount maintained at the depository bank 
are available for deposit in investment pools. 
 
Strategy No. 2   
Building a ladder of authorized securities with staggered maturities for all or part of the 
longer-term investable funds. The benefits of this ladder approach include the following: 
 
A. It is straight-forward and easily understood; 

 
B. It will assure the EDC that it will capture a reasonable portion of the yield curve; and, 

 
C. It provides predictable cash flow with scheduled maturities and reinvestment 

opportunities. 
 
Strategy No. 3      
Utilizing the services of a Professional Investment Advisor in order to maximize investment 
earnings and realize market opportunities when they become available. Other 
responsibilities of the Investment Advisor include, but are not limited to broker compliance, 
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security selection, competitive bidding, investment reporting, and security documentation. 
The Investment Advisor must be registered with the Securities and Exchange Commission 
(SEC) under the Investment Advisor’s Act of 1940 as well as with the Texas State 
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid 
recommending or suggesting transactions outside the "Standard of Care" under this 
policy. 
 
Strategy No. 4   
The EDC will utilize a general investment strategy designed to address the unique 
characteristics of specific fund-types (detailed strategies are presented in Attachment A): 
 
A. Investment strategies for operating funds and pooled funds containing operating funds 

have as their primary objective to assure that anticipated cash flows are matched with 
adequate investment liquidity. The secondary objective is to create a portfolio which 
will experience minimal volatility during economic cycles. 
 

B. Investment strategies for reserve funds shall have as the primary objective the ability 
to generate a dependable revenue stream to the appropriate reserve fund. 
 

C. Investment strategies for special projects and capital projects funds will have as their 
primary objective to assure that anticipated cash flows are matched with adequate 
investment liquidity. 
 

D. The investment maturity of bond proceeds (excluding reserve and debt service funds) 
shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by Federal tax law.  During the temporary period, bond proceeds 
may be invested at an unrestricted yield.  After the expiration of the temporary period, 
bond proceeds subject to yield restriction shall be invested considering the anticipated 
cash flow requirements of the funds and market conditions to achieve compliance with 
the applicable regulations. 

 
Strategy No. 5   
The EDC generally intends to hold all of its securities until they mature and will accomplish 
this by maintaining sufficient liquidity in its portfolio so that it does not need to sell a security 
early.  Should it become necessary to sell a security prior to maturity, where the sale 
proceeds are less than the current book value, the prior written consent of the EDC 
Executive Director, or the City Manager must be obtained. Securities may be sold prior to 
maturity by the Director of Finance at or above their book value at any time, without the 
consent of the City Manager.  
 
Strategy No. 6 
All demand deposits of the EDC will be concentrated with one central depository, so long 
as, the FDIC insurance limits are not exceeded.  The City’s depository procedure will 
maximize the EDC's ability to pool cash for investment purposes, and provide more 
manageable banking relationships.  In addition, depositories not holding demand deposits 
of the EDC may be eligible to bid on EDC investments. 
 
Strategy No. 7    
This policy shall further seek to maintain good depository bank relationships while 
minimizing the cost of banking services.  The City will seek to maintain a depository 
contract which will be managed to a level that minimizes the cost of the banking 
relationship to the EDC, while allowing the EDC to earn an appropriate return on idle 
demand deposits. 
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Strategy No. 8 
A single pooled fund group of EDC funds, as defined in this policy, may be utilized at the 
discretion of the Investment Officer.  However, earnings from investments will be allocated 
on a pro-rata cash basis to the individual funds and used in a manner that will best service 
the interests of the EDC. 
 
Strategy No. 9    
Procedures shall be established and implemented in order to maximize investable cash 
by decreasing the time between the actual collection and the deposit of receipts, and by 
the controlling of disbursements. 
 

V. FINANCE AUDIT COMMITTEE 
 

A. Members – There is hereby created a Finance Audit Committee consisting of the 
Mayor, two members of the City Council and two citizens appointed by the City 
Council.  The Mayor will be a permanent member of the Committee.  The other four 
members of the Committee will be appointed by the City Council to serve a two-year 
term and shall not exceed two successive terms.  The Mayor and the two members of 
the City Council shall be voting members of the Committee.  The Community 
Representative members shall be non-voting members of the Committee.   
 

B. Scope – The Finance Audit Committee shall meet at least once per calendar quarter 
to determine general strategies and to monitor results.  Included in its deliberations 
will be such topics as: economic outlook, portfolio diversification, maturity structure, 
potential risk to the EDC’s funds, authorized brokers and dealers, and the target rate-
of-return on the investment portfolio. 

 
C. Procedures – The Finance Audit Committee shall provide minutes of its meetings.  Any 

two members of the Finance Audit Committee may request a special meeting and a 
majority of the voting members shall constitute a quorum.  The Finance Audit 
Committee shall abide by the Rules of Procedure and Policies as set forth in 
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth. 

 
VI. RESPONSIBILITY AND STANDARD OF CARE   
 

A. The responsibility for the daily operation and management of the EDC’s investments 
shall be outlined within this section.  
 
1. Delegation of Authority - Management responsibility for the investment program is 

hereby delegated to the Director of Finance, who shall be authorized to deposit, 
withdraw, invest, transfer or manage the funds of the City and shall establish 
written procedures for the operation of the investment program, consistent with this 
policy. Such procedures shall include explicit delegation of authority to other 
persons responsible for investment transactions.  All persons involved in 
investment activities will be referred to in this policy as “Investment Officers.”  No 
persons may engage in an investment transaction except as provided under the 
terms of this policy and the procedures established by the Director of Finance.   

 
2. The Director of Finance shall assume responsibility for all transactions undertaken 

and shall establish a system of controls to regulate the activities of subordinate 
Investment Officials.  The system of controls shall be designed to provide 
reasonable assurance that ensures the assets of the City are protected from loss, 
theft or misuse.  The concept of reasonable assurance recognizes that: 
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a. The cost of control should not exceed the benefits likely to be derived; and, 
 

b. The valuation of costs and benefits requires estimates and judgments by 
management.   

 
3. The Director of Finance shall be designated as the primary Investment Officer for 

the City and shall be responsible for investment decisions and activities under the 
direction of the City Manager. The Director of Finance may delegate any phase 
of the investment program to a secondary Investment Officer. Both the Director 
of Finance and the designated secondary Investment Officer are responsible for 
daily investment decisions and activities.  However, ultimate responsibility for 
investment decisions will rest with the Director of Finance.   

 
B. Prudence - The standard of prudence to be applied by the Investment Officer shall be 

the "prudent investor" rule, which states, "investments shall be made with judgment 
and care, under prevailing circumstances, that a person of prudence, discretion and 
intelligence would exercise in the management of the person’s own affairs, not for 
speculation, but for investment, considering the probable safety of capital and the 
probable income to be derived."  In determining whether the Investment Officer has 
exercised prudence with respect to an investment decision, the determination shall be 
made taking into consideration the following: 
 
1. The investment of all funds over which the Investment Officer had responsibility 

rather than a consideration as to the prudence of a single investment; and  
 

2. The investment decision was consistent with the written investment policy and 
procedures of the EDC. 

 
C. Due Diligence - The Director of Finance, designated secondary Investment Officer, 

Mayor, City Council, City Manager, other Finance employees and the citizen 
committee members acting in accordance with written policies and procedures and 
exercising due diligence, shall not be held personally responsible for a specific 
security’s credit risk or market price changes, provided that these deviations are 
reported in a timely manner and that appropriate action is taken to control adverse 
developments.  
 

D. Ethical Standards and Conflicts of Interest 
 

1. All EDC Investment Officers having a direct or indirect role in the investment of 
EDC funds shall act as custodians of the public trust avoiding any transaction 
which might involve a conflict of interest, the appearance of a conflict of interest, 
or any activity which might otherwise discourage public confidence.  Officers and 
employees involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or 
which could impair the ability to make impartial investment decisions.   

 
2. An Investment Officer who has a personal business relationship with the 

depository bank or with any entity seeking to sell an investment to the EDC shall 
file a statement disclosing that personal business interest.  

 
3. An Investment Officer has a personal business relationship with a business 

organization if: 
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a. The Investment Officer or person related to the Investment Officer by the 
second degree of affinity or consanguinity owns 10% or more of the voting 
stock or shares of the business organization or owns $5,000 or more of the fair 
market value of the business organization; 

 
b. Funds received by the Investment Officer or person related to the investment 

officer by the second degree of affinity or consanguinity   from the business 
organization exceed 10% of the Investment Officer’s gross income for the prior 
year; or  

 
c. The Investment Officer or person related to the Investment Officer by the 

second degree of affinity or consanguinity has acquired from the business 
organization during the prior year investments with a book value of $2,500 or 
more for the personal account of the Investment Officer. 

 
d. An Investment Officer who is related within the second degree of affinity or 

consanguinity to an individual seeking to sell an investment to the EDC shall 
file a statement disclosing that relationship.  A statement required under this 
subsection must be filed with the Texas Ethics Commission and the City 
Council. 

 
E. Training - The City shall provide periodic training in investments for the investment 

personnel through courses and seminars offered by professional organizations and 
associations in order to ensure the quality and capability of the EDC’s investment 
personnel making investment decisions in compliance with Public Funds Investment 
Act (PFIA).  The Investment Officers and Finance Audit Committee members shall 
attend at least one training session containing at least 10 hours of instruction relating 
to the officer's responsibility under the PFIA within 12 months after assuming duties, 
and thereafter shall attend at least 8 hours of additional investment training in 
subsequent two-year periods which begin on the first day of the fiscal year and consist 
of the two consecutive fiscal years after that date.  The Government Finance Officers 
Association of Texas, the Government Treasurers Organization of Texas, the Texas 
Municipal League, or the North Central Texas Council of Governments are approved 
as independent training sources by the City Council.  

 
VII. AUTHORIZED INVESTMENTS  
  

A. Generally - Safety of principal is the primary objective in investing public funds and 
can be accomplished by limiting credit risk and interest rate risk.  Credit risk is the risk 
associated with the failure of a security issuer or backer to pay back principal and 
interest on a timely basis.  Interest rate risk is the risk that the value of a portfolio will 
decline due to an increase in the general level of interest rates.  In order to provide for 
safety of principal as the EDC’s primary objective, only certain investments are 
authorized as acceptable investments for the EDC.  The following list of authorized 
investments for the EDC intentionally excludes some investments authorized by state 
law.  These restrictions are intended to limit possible risk and provide the maximum 
measure of safety to EDC funds. In the event an authorized investment loses its 
required minimum credit rating, all prudent measures will be taken to liquidate said 
investment.  Additionally, the EDC is not required to liquidate investments that were 
authorized at the time of purchase.   
 

B. Authorized and Acceptable Investments - The authorized list of investment 
instruments is as follows: 
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1. Obligations of the United States or its agencies and instrumentalities, or any 
obligation fully guaranteed or insured by the Federal Deposit Insurance 
Corporation (FDIC), excluding mortgage-backed securities. 
 

2. Direct obligations of the State of Texas, or its agencies and instrumentalities, 
other obligations, the principal of and interest on which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State of 
Texas or the United States or their respective agencies and instrumentalities, 
excluding mortgage-related securities. 

 
C. Certificates of Deposit – A certificate of deposit issued by a depository institution that 

has its main office or branch office in this state, and is secured in accordance with the 
specific collateralization requirements contained in section  XI, B of this policy.   In 
addition, an investment in "bundled" or "shared" CDs made in accordance with the 
following conditions is  permitted: 

 
1. The funds are invested through a broker that has its main office or a branch office 

in this state selected from a list adopted by the City as required by Section 
2256.025; or through a depository institution that has its main office or a branch 
office in this state and that is selected by the City; 
 

2. The selected broker or depository institution arranges for the deposit of the funds 
in certificates of deposit in one or more federally insured depository institutions, 
wherever located, for the account of the City. 

 
3. The full amount of the principal and accrued interest of each of the CD is insured 

by the United States or an instrumentality of the United States; 
 

4. The City appoints the depository institution, a clearing broker-dealer registered 
with the Securities and Exchange Commission and operating pursuant to SEC 
Rule 15c3-3, or an entity described in the Public Funds Collateral Act, Section 
2257.041(d), as custodian for the City with respect to those CDs issued for the 
City's account. 

 
D. Eligible Local Government Investment Pools - AAA-rated public funds investment 

pools, with a weighted average maturity of 60 days or less, individually approved by 
formal Council resolution, which invest in instruments and follow practices allowed by 
the current law as defined in Section 2256.016 of the Texas Government Code.  The 
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating 
by at least one nationally recognized rating service.  A public funds investment pool 
created to function as a money market mutual fund must mark to market daily and, 
stabilize at a $1 net asset value. 
 

E. Repurchase Agreements - Fully collateralized repurchase agreements having a 
defined termination date, placed through a primary government securities dealer or a 
financial institution doing business in the State of Texas, and fully secured by cash 
and obligations of the United States or its agencies and instrumentalities. This 
collateral must be pledged to the EDC and held in safekeeping with a third-party 
custodian approved by the City. All collateral must be maintained at a market value of 
no less than the principal amount of the outstanding funds disbursed. All transactions 
shall be governed by signed Security Industry and Financial Markets Association 
(SIFMA) Master Repurchase Agreement. Repurchase agreements must also be 
collateralized in accordance with State law as described in Section XI of this policy. 
Authorized under this section includes flexible repurchase agreements which may be 
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used for specific investment of bond proceeds but shall not include reverse purchase 
agreements. 

 
F. Bankers’ Acceptances, and Commercial Paper (LIMITED USE)  - These investments 

are authorized for the EDC to the extent that they are contained in the portfolios of 
approved public funds investment pools or money market funds in which the EDC 
invests.  

 
G. AAA-rated SEC-Regulated 2a7 No-Load Money Market Mutual Funds - An SEC-

registered, no load money market mutual fund which has a dollar weighted average 
stated maturity of 60 days or less whose assets consist exclusively of the assets 
described in section VII.A and whose investment objectives includes the maintenance 
of a stable net asset value of $1 for each share: furthermore, it provides the EDC with 
a prospectus and other information required by the SEC Act of 1934 or the Investment 
Advisor Act of 1940 and which provides the EDC with a prospectus and other 
information required by the Securities Exchange Act of 1934 (15 USC. Section 78a et. 
Seq.) & the Investment Company Act of 1990 (15 USC Section 80a-1 et. Seq.). 

 
H. Unauthorized Securities - State law specifically prohibits investment in the following 

securities: 
 

1. An obligation whose payment represents the coupon payments on the outstanding 
principal balance of the underlying mortgage-backed security and pays no 
principal. 
 

2. An obligation whose payment represents the principal stream of cash flow from the 
underlying mortgage-backed security and bears no interest. 

 
3. Collateralized mortgage obligations that have a stated final maturity date of greater 

than 10 years. 
 

4. Collateralized mortgage obligations, the interest rate of which is determined by an 
index that adjusts opposite to the changes in a market index. 

 
VIII. DIVERSIFICATION   
 

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring 
unreasonable risks resulting from over-concentration of investments in a specific 
maturity, a specific issue, or a specific class of securities.  With the exception of U.S. 
Government securities (debt obligations issued by the U. S. Government, its agencies, 
or instrumentalities) as authorized in this policy, and authorized local government 
investment pools, no more than forty percent (40%) of the total investment portfolio 
will be invested in any one security type or with a single financial institution.  
Diversification of the portfolio considers diversification by maturity dates and 
diversification by investment instrument. 
 

B. Diversification by Maturities - The longer the maturity of investments, the greater their 
price volatility. Therefore, it is the EDC’s policy to concentrate its investment portfolio 
in shorter-term securities in order to limit principal risks caused by change in interest 
rates. The EDC will attempt to match its investments with anticipated cash flow 
requirements.  Unless matched to a specific cash flow (including the anticipated cash 
flow requirements of bond proceeds within the temporary period), the EDC will not 
directly invest in securities maturing more than two (2) years from the date of purchase. 
However, the above described obligations, certificates, or agreements may be 
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collateralized using longer date instruments.  The EDC shall diversify the use of 
investment instruments to avoid incurring unreasonable risks inherent in over-
investing in specific instruments, individual financial institutions or maturities.  Maturity 
scheduling shall be managed by the Investment Officer so that maturities of 
investments shall be timed to coincide with projected cash flow needs.  
 
The entire EDC portfolio, or single pooled fund group if utilized, shall maintain a 
maximum average dollar-weighted maturity, based on the stated maturity date, of less 
than two hundred seventy (270) days.  Investment maturities for debt service interest 
and sinking funds and/or other types of reserve funds, whose use is never anticipated, 
shall maintain a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days. 
 

C. Diversification by Investment Instrument - Diversification by investment instrument 
shall not exceed the following guidelines for each type of instrument: 

Maximum %  
of Portfolio 

  
U.S. Treasury Obligations 100% 
U.S. Government Agency Securities and Instrumentalities 100% 
Authorized Local Government Investment Pool  75%  
Local Government Obligations  10% 
Fully Insured Certificates of Deposit 75% 50% 
Fully Collateralized Repurchase Agreements 25% 
SEC-Regulated No-Load Money Market Mutual Fund 100% 50% 
U.S. Treasury & Agency Callables 30% 

 
IX. SECURITY SWAPS 

 
Security swaps may be considered as an investment option for the EDC.  A swap out of 
one instrument into another is acceptable to increase yield, realign for disbursement dates, 
extend or shorten maturity dates and improve market sector diversification.  Swaps may 
be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis is 
required for each swap proving benefit to the EDC before the trade decision is made, 
which will accompany the investment file for record keeping. 
 

X. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS   
 

A. The Director of Finance will maintain a list of financial institutions authorized to provide 
investment services to the City. In addition, a list will also be maintained of approved 
broker/dealers authorized to provide investment services in the State of Texas. These 
will include financial institutions that qualify under Securities & Exchange Commission 
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a 
qualified public depository as established by state laws.   
 

B. All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the Director of Finance with the following, as 
appropriate: audited financial statements, proof of Financial Industry Regulatory 
Authority certification, trading resolution, proof of State registration, completed 
broker/dealer questionnaire and certification of having read the EDC’s investment 
policy. 
 

C. The Finance Audit Committee shall be responsible for adopting the list of brokers and 
dealers of government securities.  Their selection shall be among only primary 
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government securities dealers that report directly to the New York Federal Reserve 
Bank, unless a comprehensive credit and capitalization analysis reveals that other 
firms are adequately financed to conduct public business.  The Finance Audit 
Committee shall base its evaluation of security dealers and financial institutions upon: 
 
1. Financial conditions, strength and capability to fulfill commitments; 

 
2. Overall reputation with other dealers or investors; 

 
3. Regulatory status of the dealer; 

 
4. Background and expertise of the individual representatives. 
 

D. Investment Officers shall only conduct business with securities dealers approved by 
the Finance Audit Committee and will not purchase investments from any financial 
organization until the organization’s registered principal has executed a written 
instrument stating that he or she has thoroughly reviewed the EDC’s investment policy 
and acknowledges that reasonable procedures and controls have been implemented 
to preclude imprudent investment activities arising out of transactions between the 
organization and the EDC, except to the extent that this authorization is dependent on 
an analysis of the makeup of the EDC’s entire portfolio or requires an interpretation of 
subjective investment standards. 
 

E. To guard against default possibilities under these conditions, and to assure 
diversification of bidders, business with any one issuer, or investment broker, should 
be limited to forty percent (40%) of the total portfolio at any point in time. In this way, 
bankruptcy, receivership or legal action would not immobilize the EDC’s ability to meet 
payroll or other expenses. 

 
F. All investments (governments or bank C.D.’s) will be solicited on a competitive basis 

with at least three (3) institutions.  The Finance Audit Committee can approve 
exceptions on a case by case basis or on a general basis in the form of guidelines.  
These guidelines shall take into consideration the investment type maturity date, 
amount, and potential disruptiveness to the EDC’s investment strategy.  The 
investment will be made with the broker/dealer offering the best yield/quality to the 
EDC.  The quotes may be accepted orally, in writing, electronically, or any combination 
of these methods. 
 

G. An annual review of the financial condition and registrations of qualified financial 
organizations will be conducted by the Director of Finance. 

 
H. A current audited financial statement is required to be on file for each financial 

institution and broker/dealer in which the EDC invests. 
 

I. If the City has contracted with a Registered Investment Advisor for the management 
of its funds, the advisor shall be responsible for performing due diligence on and 
maintaining a list of broker/dealers with which it shall transact business on behalf of 
the EDC. The advisor shall determine selection criteria and shall annually present a 
list of its authorized broker/dealers to the City for review and likewise shall execute the 
aforementioned written instrument stating that the advisor has reviewed the EDC's 
investment policy and has implemented reasonable procedures and controls in an 
effort to preclude imprudent investment activities with the EDC. The advisor shall 
obtain and document competitive bids and offers on all transactions and present these 
to the City as part of its standard trade documentation. 
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J. It is the policy of the City that all security transactions entered into with the EDC shall 

be conducted on a “Delivery-versus-Payment” basis through the Federal Reserve 
System. By doing this, EDC funds are not released until the City has received, through 
the Federal Reserve wire, the securities purchased. The City shall authorize the 
release of funds only after receiving notification from the safekeeping bank that a 
purchased security has been received in the safekeeping account of the EDC. The 
notification may be oral, but shall be confirmed in writing. 

 
XI. SAFEKEEPING AND COLLATERALIZATION 
 

A. Safekeeping - All securities owned by the EDC shall be held by a third-party 
safekeeping agent selected by the EDC’s Investment Officer.  Bank deposits will be 
held in the EDC’s name in the bank’s trust department, in a Federal Reserve Bank 
account in the EDC’s name, or third-party financial institutions doing business in the 
state of Texas, in accordance with state law. Original safekeeping receipts shall be 
obtained and held by the City and the EDC. The City and the EDC shall contract with 
a bank or banks for the safekeeping of securities either owned by the EDC as part of 
its investment portfolio or held as collateral to secure time deposits, if collateralized 
time deposits are specifically authorized by the board. 
 

B. Collateralized Deposits - Consistent with the requirements of State law, the EDC 
requires all bank deposits to be federally insured.  If the board and the City do agree 
that collateralized accounts are acceptable in specific situations the provisions above 
may be amended for EDC accounts. 

 
XII. INTERNAL CONTROL   

 
The Investment Officer shall establish a system of written internal controls, which shall be 
reviewed annually by independent auditors.  The controls shall be designed to prevent 
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes, 
or imprudent actions.  The internal controls are to be reviewed annually in conjunction with 
an external independent audit.  This review will provide assurance of compliance with 
policies and procedures as specified by this policy. The City, in conjunction with its annual 
financial audit, shall perform a compliance audit of management controls and adherence 
to the EDC’s established investment policy. 

 
XIII. PERFORMANCE  

 
The EDC’s investment portfolio shall be designed to obtain a market rate-of-return on 
investments consistent with risk constraints and cash flow requirements of the EDC.  This 
investment policy establishes “weighted average yield to maturity” as the standard 
portfolio performance measurement.  
 

XIV. REPORTING   
 

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly 
investment report to the Economic Development Board and the Finance Audit 
Committee that summarizes current market conditions, economic developments, and 
anticipated investment conditions.  The report shall summarize investment strategies 
employed in the most recent quarter and describe the portfolio in terms of investment 
securities, maturities, risk characteristics, and shall explain the total investment return 
for the quarter.  The City shall also monitor the credit ratings on securities that require 
minimum ratings.  This may be accomplished through staff research, or with the 
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assistance of broker-dealers, investment advisors, banks or safekeeping agents. 
 

B. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance 
shall present an annual report on the investment program and investment activity.  This 
report may be presented as a component of the fourth quarter report to the Economic 
Development Board, City Manager and the City Council. The quarterly reports 
prepared by the Director of Finance shall be formally reviewed at least annually by an 
independent auditor, and the result of the review shall be reported to the City Council 
by that auditor.  
 

C. Methods - The quarterly and annual investment reports shall include a succinct 
management summary that provides a clear picture of the status of the current 
investment portfolio and transactions made over the past quarter. This management 
summary will be prepared in a manner which will allow the EDC to ascertain whether 
investment activities during the reporting period have conformed to the investment 
policy.  The report will be prepared in compliance with generally accepted accounting 
principles.  The report will include the following: 
 
1. A listing of individual securities held at the end of the reporting period.  This list will 

include the name of the fund or pooled group fund for which each individual 
investment was acquired; 
 

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the 
beginning and ending book and market value of securities for the period.  Market 
values shall be obtained from financial institutions or portfolio reporting services 
independent from the broker/dealer from which the security was purchased; 

 
3. Additions and changes to the market value during the period; 

 
4. Fully accrued interest for the reporting period; 

 
5. Average weighted yield to maturity of portfolio on entity investments as compared 

to applicable benchmarks; 
 

6. Listing of investments by maturity date; 
 

7. The percentage of the total portfolio which each type of investment represents; 
and 
 

8. Statement of compliance of the EDC's investment portfolio with State Law and the 
investment strategy and policy approved by the City Council.  
 

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill 
auction yield during the reporting period. 
 

10. The guidelines of retaining records for seven years as recommended in the Texas 
State Library Municipal Records Manual should be followed.  The Director of 
Finance shall oversee the filing and/or storing of investment records. 
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XV. INVESTMENT POLICY ADOPTION AND AMENDMENT   
 
The EDC’s investment policy shall be reviewed by the Economic Development Board and 
formally adopted and amended by resolution by the City Council.  The City’s written 
policies and procedures for investments are subject to review not less than annually to 
stay current with changing laws, regulations and needs of the City.  The City Council, not 
less than annually, shall adopt a written instrument stating that it has reviewed the 
investment policy and investment strategies and that the written instrument so adopted 
shall record any changes made to either the policy or strategies. 
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Attachment A 
 
CITY OF CORINTH, TEXAS 
Economic Development Corporation 
Investment Strategy Statement 
 

Operating Funds 
 

1. Suitability - Any investment eligible in the investment policy is suitable for Operating 
Funds. 
 

2. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing the weighted 
average days to maturity for the Operating Fund’s portfolio to less than 270 days and 
restricting the maximum allowable maturity to two years, the price volatility of the 
overall portfolio will be minimized. 
 

3. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 
 

4. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the 
Fund types.  Short-term investment pools and money market mutual funds will provide 
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments. 
 

5. Diversification - Investment maturities should be staggered throughout the budget 
cycle to provide cash flow based on the anticipated operating needs of the EDC. 
Market cycle risk will be reduced by diversifying the appropriate maturity structure out 
through two years. 
 

6. Yield - Attaining a competitive market yield for comparable security-types and portfolio 
restrictions is the desired objective.  The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective. 

 
Reserve Funds 

 
1. Suitability - Any investment eligible in the investment policy is suitable for Debt Service 

Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the investment 
policy. 
 

2. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, managing Debt Service 
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces 
the investment’s market risk if the EDC’s debt is redeemed and the Reserve Fund 
liquidated.  The fund shall maintain a maximum average dollar-weighted maturity, 
based on the stated maturity date, of less than three hundred sixty-five (365) days. No 
stated final investment maturity shall exceed the shorter of the final maturity of the 
borrowing or two years.  Annual mark-to-market requirements or specific maturity and 
average life limitations within the borrowing’s documentation will influence the 
attractiveness of market risk and reduce the opportunity for maturity extension. 
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3. Marketability - Securities with less active and efficient secondary markets are 
acceptable for Debt Service Reserve Funds. 
 

4. Liquidity - Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to the City’s debt 
holders.  The funds are “returned” to the EDC at the final debt service payment.  Market 
conditions and arbitrage regulation compliance determine the advantage of security 
diversification and liquidity.  Generally, if investment rates exceed the cost of 
borrowing, the EDC is best served by locking in investment maturities and reducing 
liquidity.  If the borrowing cost cannot be exceeded, then concurrent market conditions 
will determine the attractiveness of locking in maturities or investing shorter and 
anticipating future increased yields. 
 

5. Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of a bond issue, 
if any, be exceeded in an attempt to bolster yield. 
 

6. Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall at all times operate 
within the limits of the investment policy’s risk constraints. 

 
Bond Funds 

 
1. Suitability - Any investment eligible in the Investment Policy is suitable for Bond Funds. 

 
2. Safety of Principal - All investments will be of high quality securities with no perceived 

default risk.  Market price fluctuations will occur.   However, by managing Bond Funds 
to not exceed the shorter of two years or the anticipated expenditure schedule and 
maintaining a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days the market risk of the 
overall portfolio will be minimized. 
 

3. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 
 

4. Liquidity - Bond Funds used for capital improvements programs have reasonably 
predictable draw down schedules.  Therefore investment maturities should generally 
follow the anticipated cash flow requirements.  Investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short term fixed 
maturity investments.  A singular repurchase agreement may be utilized if 
disbursements are allowed in the amount necessary to satisfy any expenditure 
request. This investment structure is commonly referred to as a flexible repurchase 
agreement. 
 

5. Diversification - Market conditions and arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for construction, 
loan and bond proceeds.  Generally, when investment rates exceed the applicable 
cost of borrowing, the EDC is best served by locking in most investments.  If the cost 
of borrowing cannot be exceeded, then concurrent market conditions will determine 
the attractiveness of diversifying maturities or investing in shorter and larger amounts.  
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At no time shall the anticipated expenditure schedule be exceeded in an attempt to 
bolster yield. 

 
6. Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 

within the limits of the investment policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective 
for non-borrowed funds. 
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Attachment B 
 
CITY OF CORINTH, TEXAS 
Investment Policy 
 
[SAMPLE] 
TEXAS PUBLIC FUNDS INVESTMENT ACT 
CERTIFICATION BY BUSINESS ORGANIZATION 
 
 
This certification is executed on behalf of the City of Corinth, Texas (the "City") and 
_________________________________ (the Business Organization), pursuant to the Public 
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with 
investment transactions conducted between the City and the Business Organization. 
 
The undersigned Qualified Representative of the Business Organization hereby certifies on behalf 
of the Business Organization that: 
 
1. The undersigned is a Qualified Representative of the Business Organization offering to 

enter an investment transaction with the Investor as such terms are used in the Public 
Funds Investment Act, Chapter 2256, Texas Government Code; and 

 
2. The Qualified Representative of the Business Organization has received and reviewed the 

investment policy furnished by the City; and 
 
3. The Qualified Representative of the Business Organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions conducted 
between the Business Organization and the City that are not authorized by the City's 
investment policy, except to the extent that this authorization is dependent on an analysis 
of the makeup of the City's entire portfolio or requires an interpretation of subjective 
investment standards. 

 
 
Qualified Representative of Business Organization 
 
Firm:  ____________________________ 
 
Signature  ____________________________  
 
Name:             ____________________________ 
                   
Title:  ____________________________       
  
Date:  ____________________________ 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of 

safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer 

responsible for the daily investment activity by the City. 

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if 

needed.  Recommended revision to the Investment policies is listed below.  

1. Fire Control, Prevention and Emergency Service District Investment Policy 

a. Section X. D. Authorized Financial Dealers and Institutions: Recommend removal of procedural 

requirements. Requirements have been removed from the Public Funds Investment Act. 

 

b. Section XI. B.1.b. Collateralization: Recommend clarifying the authorization of FHLB Letters of Credit. 

Letters of credit are not securities and are not subject to market risk. 

c. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for Fully Collateralized 

Certificates of Deposit from 75% to 50% to be consistent with City of Corinth policy. 

d. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for SEC Regulated No-

Load Money Market Mutual Fund from 100% to 50% to be consistent with City of Corinth policy. 

Meeting Date: 1/20/2022 Title: Resolution | Fire Control, Prevention, and Emergency Medical 

Services District Investment Policy 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☒ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 The Finance Audit Committee reviewed the Investment Policy on December 16, 2021, and 

recommends approval.  

Item/Caption 

Consider and act on Resolution No. 22-01-20-04 reviewing and adopting the investment policy for funds for the Fire 

Control, Prevention, and Emergency Medical Services District and providing an effective date.  
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Applicable Owner/Stakeholder Policy 

In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to 

annually adopt a formal written Investment Policy for the investment of public funds. 

Staff Recommendation/Motion 

Staff recommends approval of the Fire Control, Prevention, and Emergency Services District Investment Policy.  
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Resolution No. 22-01-20-04 

Page 1 of 1 

 

CITY OF CORINTH, TEXAS 

RESOLUTION NO. 22-01-20-04 

 

A RESOLUTION REVIEWING AND ADOPTING THE INVESTMENT 

POLICY FOR FUNDS FOR THE CORINTH FIRE CONTROL, 

PREVENTION AND EMERGENCY SERVICES DISTRICT. 

 

WHEREAS, in accordance with Section 2256.005€ of Chapter 2256 of the Texas 

Government Code, the Board of Directors of the Corinth Fire Control, Prevention and Emergency 

Services District have reviewed and approved the Investment Policy attached hereto as Exhibit A, 

which contain proposed changes, for compliance with the Public Funds Investment Act, TEX. 

GOV’T CODE ch. 2256, (“Chapter 2256”); and 

 

 WHEREAS, the City Council has reviewed the Investment Policy and proposed changes 

for compliance with the Public Funds Investment Act, TEX. GOV’T CODE ch. 2256;  

 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY 

RESOLVES: 

 

SECTION 1.  That the City Council has reviewed the attached Corinth Fire Control, Prevention 

and Emergency Services District Investment Policy, which contain the investment strategies and 

policies and hereby approves the Investment Policy. 

 

SECTION 2.  That the Director of Finance is hereby designated as the City’s and the Corinth Fire 

Control, Prevention and Emergency Services District’s primary investment officer and is hereby 

authorized to perform the functions required of the primary investment officer under the 

Investment Policy and Chapter 2256.   

 

SECTION 3.  That all resolutions or parts of resolutions in force when the provisions of this 

resolution became effective which are inconsistent or in conflict with the terms or provisions 

contained in this resolution are hereby repealed to the extent of any such conflict only.   

 

SECTION 4.     That this resolution shall take effect immediately upon its passage and approval. 

 

 PASSED AND APPROVED this the 20th day of January, 2022. 

 

 

             

      Bill Heidemann, Mayor 

ATTEST:  

 

      

Lana Wylie, City Secretary 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

      

Patricia Adams, City Attorney 
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CORINTH, TEXAS 
CORINTH FIRE CONTROL, PREVENTION AND  

EMERGENCY SERVICE DISTRICT 
INVESTMENT POLICY 

 
 

PREFACE 
 
It is the policy of the City of Corinth (the “City”) and the Corinth Fire Control, Prevention and 
Emergency Services District (the "DISTRICT") that after allowing for the anticipated cash flow 
requirements and giving due consideration to the safety and risks of investments, all available 
funds shall be invested in conformance with these legal and administrative guidelines to obtain a 
market rate-of-return. 
 
Effective cash management is recognized as essential to good fiscal management.  An active 
cash management and investment policy will be pursued to take advantage of investment interest 
as a viable and material source of revenue for DISTRICT funds. The DISTRICT’s portfolio shall 
be designed and managed in a manner responsive to the public trust and shall be invested in 
conformance with State and Federal Regulations, applicable Bond Resolution requirements, and 
adopted investment policy.  The DISTRICT will invest public funds in a manner which will provide 
the maximum security and a market rate-of-return while meeting the daily cash flow demands of 
the DISTRICT. 
 
Pursuant to Subchapter E of Chapter 363 of the Local Government Code, the DISTRICT 
designates the City of Corinth to invest it’s funds in accordance with the provisions and 
requirements of this policy and § 363.206(c) of the Texas Local Gov’t Code. 
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I. PURPOSE 
 
The purpose of this investment policy (the “policy”) is to set forth specific investment policy 
and strategy guidelines for the DISTRICT in order to achieve the goals of safety, liquidity, 
rate-of-return, and public trust for all investment activities. 

 
II. SCOPE 

 
The investment policy shall govern the investment of all financial assets considered to be 
part of the DISTRICT and includes the following separately invested funds or fund types:  
Operating, Reserve, and Bond Funds, although the DISTRICT has only operating funds.  
This policy does not include funds governed by approved trust agreements, or assets 
administered for the benefit of the DISTRICT by outside agencies under retirement or 
deferred compensation programs.  The City shall and will maintain responsibility for these 
funds to the extent required by:  Federal and State law; the City Charter; and donor 
stipulations. 

 
III. INVESTMENT OBJECTIVES 

   
Funds of the DISTRICT shall be invested in accordance with all applicable Texas statutes, 
this policy and any other approved, written administrative procedures.  The five objectives 
of the DISTRICT’s investment activities shall be as follows (in the order of priority): 

 
A. Safety – Preservation and safety of Principal. Safety of principal invested is the 

foremost objective in the investment decisions of the DISTRICT.  Each investment 
transaction shall seek to ensure the preservation of capital in the overall portfolio.  The 
risk of loss shall be controlled by investing only in authorized securities as defined in 
this policy, by qualifying the financial institutions with which the DISTRICT will transact, 
and by portfolio diversification.  Safety is defined as the undiminished return of the 
principal on the DISTRICT’s investments 

 
B. Liquidity -The investment portfolio shall be managed to maintain liquidity to ensure that 

funds will be available to meet the DISTRICT’s cash flow requirements and by 
investing in securities with active secondary markets.  Investments shall be structured 
in such a manner as to provide liquidity necessary to pay obligations as they become 
due.  A security may be liquidated prior to its stated maturity to meet unanticipated 
cash requirements or to otherwise favorably adjust the DISTRICT’s portfolio. 

 
C. Diversification - Investment maturities shall be staggered throughout the budget cycle 

to provide cash flow based on the anticipated needs of the DISTRICT.  Diversifying 
the appropriate maturity structure will reduce market cycle risk.  

 
D. Market Rate-of-Return (Yield) - The DISTRICT’s investment portfolio shall be 

designed to optimize a market rate-of-return on investments consistent with risk 
constraints and cash flow requirements of the portfolio.  The investment portfolio shall 
be managed in a manner which seeks to attain a market rate-of-return throughout 
budgetary and economic cycles.  The DISTRICT will not attempt to consistently attain 
an unrealistic above market rate-of-return as this objective will subject the overall 
portfolio to greater risk.  Therefore, the DISTRICT’s rate-of-return objective is 
secondary to those of safety and liquidity. Rate-of-return (yield) is defined as the 
annual income returned on an investment, expressed as a percentage. 
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E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair 

public confidence in the DISTRICT’s ability to govern effectively.  The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to market 
volatility are inevitable, and must be considered within the context of the overall 
portfolio’s investment return, provided that adequate diversification has been 
implemented.  The prudence of the investment decision shall be measured in 
accordance with the tests set forth in Section 2256.006(b) of the Act.   

 
IV. INVESTMENT STRATEGY 

   
The City maintains a comprehensive and proactive cash management program which is 
designed to monitor and control all DISTRICT funds to ensure maximum utilization and 
yield a market rate-of-return.  The basic and underlying strategy of this program is that all 
of the DISTRICT’s funds are earning interest.  It is the responsibility and obligation of the 
City to maintain a flexible approach and be prepared to modify the investment strategy as 
market conditions dictate.  The investment strategy described is predicated on conditions 
as they now exist and are subject to change.  The investment strategy emphasizes low 
credit risk, diversification, and the management of maturities. The strategy also considers 
the expertise and time constraints of the Investment Officers.  The allowable investments 
as defined in Section VII of this policy reflect the avoidance of credit risk. Diversification 
refers to dividing investments among a variety of securities offering independent returns.  
This strategy uses local government investment pools to achieve diversification.  The 
active management of maturities refers to structuring the maturity dates of the direct 
investments so that, while funds are initially invested for a longer period of time, some 
investments mature as cash needs require.  The strategies for the DISTRICT’s investment 
activities shall be as follows: 

 
Strategy No. 1   
Diversifying the DISTRICT’s investment opportunities through the use of local government 
investment pools and money market mutual funds as authorized by the City Council.  An 
investment pool is a professionally managed portfolio of shared assets created to invest 
public funds jointly on behalf of the governmental entities that participate in the pool and 
whose investment objectives in order of priority match those objectives of the DISTRICT.  
Fund withdrawals are usually available from investment pools on a same-day basis, 
meaning the pools have a high degree of liquidity.  Because of the size and expertise of 
their staff, investment pools are able to prudently invest in a variety of the investment types 
allowed by state law. In this manner, investment pools achieve desired diversification. The 
strategy of the DISTRICT calls for the use of investment pools as a primary source of 
diversification and a supplemental source of liquidity.  Funds that may be needed on a 
short-term basis but are in excess of the amount maintained at the depository bank are 
available for deposit in investment pools. 

 
Strategy No. 2   
Building a ladder of authorized securities with staggered maturities for all or part of the 
longer-term investable funds. The benefits of this ladder approach include the following: 
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A. It is straight-forward and easily understood; 
 

B. It will assure the DISTRICT that it will capture a reasonable portion of the yield curve; 
and, 

 
C. It provides predictable cash flow with scheduled maturities and reinvestment 

opportunities. 
 
Strategy No. 3   
Utilizing the services of a Professional Investment Advisor in order to maximize investment 
earnings and realize market opportunities when they become available. Other 
responsibilities of the Investment Advisor include, but are not limited to broker compliance, 
security selection, competitive bidding, investment reporting, and security documentation. 
The Investment Advisor must be registered with the Securities and Exchange Commission 
(SEC) under the Investment Advisor’s Act of 1940 as well as with the Texas State 
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid 
recommending or suggesting transactions outside the "Standard of Care" under this 
policy. 

 
Strategy No. 4   
The DISTRICT will utilize a general investment strategy designed to address the unique 
characteristics of specific fund-types (detailed strategies are presented in Attachment A): 

 
A. Investment strategies for operating funds and pooled funds containing operating funds 

have as their primary objective to assure that anticipated cash flows are matched with 
adequate investment liquidity. The secondary objective is to create a portfolio which 
will experience minimal volatility during economic cycles. 

 
B. Investment strategies for reserve funds shall have as the primary objective the ability 

to generate a dependable revenue stream to the appropriate reserve fund. 
 

C. Investment strategies for special projects and capital projects funds will have as their 
primary objective to assure that anticipated cash flows are matched with adequate 
investment liquidity. 

 
D. The investment maturity of bond proceeds (excluding reserve and debt service funds) 

shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by Federal tax law.  During the temporary period, bond proceeds 
may be invested at an unrestricted yield.  After the expiration of the temporary period, 
bond proceeds subject to yield restriction shall be invested considering the anticipated 
cash flow requirements of the funds and market conditions to achieve compliance with 
the applicable regulations. 

 
Strategy No. 5   
The DISTRICT generally intends to hold all of its securities until they mature and will 
accomplish this by maintaining sufficient liquidity in its portfolio so that it does not need to 
sell a security early.  Should it become necessary to sell a security prior to maturity, where 
the sale proceeds are less than the current book value, the prior written consent of the 
City Manager must be obtained. Securities may be sold prior to maturity by the Director of 
Finance at or above their book value at any time, without the consent of the City Manager.  
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Strategy No. 6 
All demand deposits of the DISTRICT will be concentrated with one central depository.  
The City’s depository procedure will maximize the DISTRICT's ability to pool cash for 
investment purposes and provide more manageable banking relationships.  In addition, 
depositories not holding demand deposits of the DISTRICT may be eligible to bid on 
DISTRICT investments. 

 
Strategy No. 7    
This policy shall further seek to maintain good depository bank relationships while 
minimizing the cost of banking services.  The City will seek to maintain a depository 
contract which will be managed to a level that minimizes the cost of the banking 
relationship to the DISTRICT, while allowing the DISTRICT to earn an appropriate return 
on idle demand deposits. 

 
Strategy No. 8 
A single pooled fund group, as defined in this policy, may be utilized at the discretion of 
the Investment Officer.  However, earnings from investments will be allocated on a pro-
rata cash basis to the individual funds and used in a manner that will best service the 
interests of the DISTRICT. 

 
Strategy No. 9    
Procedures shall be established and implemented in order to maximize investable cash 
by decreasing the time between the actual collection and the deposit of receipts, and by 
the controlling of disbursements. 

 
V. FINANCE AUDIT COMMITTEE   

 
A. Members - There is hereby created a Finance Audit Committee consisting of the   

Mayor, two members of the City Council and two citizens appointed by the City 
Council.  The Mayor will be a permanent member of the Committee.  The other four 
members of the Committee will be appointed by the City Council to serve a two-year 
term and shall not exceed two successive terms.  The Mayor and the two members 
of the City Council shall be voting members of the committee.  The Community 
Representative members shall be non-voting members of the Committee.  
 

B. Scope - The Finance Audit Committee shall meet at least once per calendar quarter 
to determine general strategies and to monitor results.  Included in its deliberations 
will be such topics as: economic outlook, portfolio diversification, maturity structure, 
potential risk to the DISTRICT’s funds, authorized brokers and dealers, and the target 
rate-of-return on the investment portfolio. 

 
C. Procedures - The Finance Audit Committee shall provide minutes of its meetings.  Any 

two members of the Finance Audit Committee may request a special meeting, and a 
majority of the voting members shall constitute a quorum.  The Finance Audit 
Committee shall abide by the Rules of Procedure and Policies as set forth in 
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth. 

 
 
VI. RESPONSIBILITY AND STANDARD OF CARE   

 
A. The responsibility for the daily operation and management of the DISTRICT’s 
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investments shall be outlined within this section.  
 

1. Delegation of Authority - Management responsibility for the investment program is 
hereby delegated to the Director of Finance, who shall be authorized to deposit, 
withdraw, invest, transfer or manage the funds of the DISTRICT and shall establish 
written procedures for the operation of the investment program, consistent with this 
policy. Such procedures shall include explicit delegation of authority to other 
persons responsible for investment transactions. All persons involved in 
investment activities will be referred to in this policy as “Investment Officers.” No 
persons may engage in investment transactions, except as provided under the 
terms of this policy and the procedures established by the Director of Finance.   

 
2. The Director of Finance shall assume responsibility for all transactions undertaken 

and shall establish a system of controls to regulate the activities of subordinate 
Investment Officers. The system of controls shall be designed to provide 
reasonable assurance that ensures the assets of the DISTRICT are protected from 
loss, theft or misuse. The concept of reasonable assurance recognizes that: 
 
a. The cost of control should not exceed the benefits likely to be derived; and, 

 
b. The valuation of costs and benefits requires estimates and judgments by 

management.   
 

3. The Director of Finance shall be designated as the primary Investment Officer for 
the DISTRICT and shall be responsible for investment decisions and activities 
under the direction of the City Manager. The Director of Finance may delegate any 
phase of the investment program to a secondary Investment Officer. Both the 
Director of Finance and the designated secondary Investment Officer are 
responsible for daily investment decisions and activities. However, ultimate 
responsibility for investment decisions will rest with the Director of Finance.   
 

B. Prudence - The standard of prudence to be applied by the Investment Official shall be 
the "prudent investor" rule, which states, "investments shall be made with judgment 
and care, under prevailing circumstances, that a person of prudence, discretion and 
intelligence would exercise in the management of the person’s own affairs, not for 
speculation, but for investment, considering the probable safety of capital and the 
probable income to be derived."  In determining whether the Investment Officer has 
exercised prudence with respect to an investment decision, the determination shall be 
made taking into consideration the following: 
 
1. The investment of all funds over which the Investment Officer had responsibility 

rather than a consideration as to the prudence of a single investment; and  
 

2. The investment decision was consistent with the written investment policy and 
procedures of the DISTRICT. 

 
C. Due Diligence - The Director of Finance, designated secondary Investment Officer, 

Mayor, City Council, City Manager, other Finance employees and citizen committee 
members acting in accordance with written policies and procedures and exercising 
due diligence, shall not be held personally responsible for a specific security’s credit 
risk or market price changes, provided that these deviations are reported in a timely 
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manner and that appropriate action is taken to control adverse developments. 
 

D. Ethical Standards and Conflicts of Interest  
 

1. All DISTRICT Investment Officers having a direct or indirect role in the investment 
of DISTRICT funds shall act as custodians of the public trust avoiding any 
transaction which might involve a conflict of interest, the appearance of a conflict 
of interest, or any activity which might otherwise discourage public confidence.  
Officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with proper execution of the 
investment program, or which could impair the ability to make impartial investment 
decisions.   
 

2. An Investment Officer who has a personal business relationship with the 
depository bank or with any entity seeking to sell an investment to the DISTRICT 
shall file a statement disclosing that personal business interest.  

 
3. An Investment Officer has a personal business relationship with a business 

organization if: 
 

a. The Investment Officer or one related to the Investment Officer within the 
second degree of affinity or consanguinity owns 10% or more of the voting 
stock or shares of the business organization or owns $5,000 or more of the fair 
market value of the business organization; 

 
b. Funds received by the Investment Officer or one related to the Investment 

Officer within the second degree of affinity or consanguinity from the business 
organization exceed 10% of the Investment Official’s gross income for the prior 
year; or  

 
c. The Investment Officer or one related to the Investment Officer within the 

second degree of affinity or consanguinity has acquired from the business 
organization during the prior year investments with a book value of $2,500 or 
more for the personal account of the Investment Officer. 

 
d. An Investment Officer who is related within the second degree of affinity or 

consanguinity to an individual seeking to sell an investment to the DISTRICT 
shall file a statement disclosing that relationship.  A statement required under 
this subsection must be filed with the Texas Ethics Commission and the City 
Council. 

 
E. Training - The City shall provide periodic training in investments for the investment 

personnel through courses and seminars offered by professional organizations and 
associations in order to ensure the quality and capability of the DISTRICT’S 
investment personnel making investment decisions in compliance with the Public 
Funds Investment Act (PFIA).  The Investment Officials and the Finance Audit 
Committee members shall attend at least one training session containing at least 10 
hours of instruction relating to the officer's responsibility under the PFIA within 12 
months after assuming duties, and thereafter shall attend at least 8 hours of additional 
investment training in subsequent two-year periods which begin on the first day of the 
fiscal year and consist of the two consecutive fiscal years after that date.  The 
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Government Finance Officers Association of Texas, the Government Treasurers 
Organization of Texas, the Texas Municipal League, or the North Central Texas 
Council of Governments are approved as independent training sources by the City 
Council.  

 
VII. AUTHORIZED INVESTMENTS   
 

A. Generally - Safety of principal is the primary objective in investing public funds and 
can be accomplished by limiting credit risk and interest rate risk.  Credit risk is the risk 
associated with the failure of a security issuer or backer to pay back principal and 
interest on a timely basis.  Interest rate risk is the risk that the value of a portfolio will 
decline due to an increase in the general level of interest rates.  In order to provide for 
safety of principal as the DISTRICT’s primary objective, only certain investments are 
authorized as acceptable investments for the DISTRICT.  The following list of 
authorized investments for the DISTRICT intentionally excludes some investments 
authorized by state law.  These restrictions are intended to limit possible risk and 
provide the maximum measure of safety to DISTRICT funds. In the event an 
authorized investment loses its required minimum credit rating, all prudent measures 
will be taken to liquidate said investment.  Additionally, the DISTRICT is not required 
to liquidate investments that were authorized at the time of purchase.   

 
B. Authorized and Acceptable Investments - The authorized list of investment 

instruments is as follows: 
 

1.  Obligations of the United States or its agencies and instrumentalities or any 
obligation fully guaranteed or insured by the Federal Deposit Insurance 
Corporation (FDIC), excluding mortgage-backed securities. 
 

2.  Direct obligations of the State of Texas, or its agencies and instrumentalities 
Other obligations, the principal of and interest on which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State of 
Texas or the United States or their respective agencies and instrumentalities, 
excluding mortgage-related securities. 

 
C. Certificates of Deposit – A certificate of deposit issued by a depository institution that 

has its main office or branch office in this state and is secured in accordance with the 
specific collateralization requirements contained in section XI.B of this policy. In 
addition, an investment in “bundled” or “shared” CDs made in accordance with the 
following conditions is permitted: 

1. The funds are invested through a broker that has its main office or a branch office 
in this state selected from a list adopted by the City as required by Section 
2256.025; or through a depository institution that has its main office or a branch 
office in this state and that is selected by the City;  

2. The selected broker or depository institution arranges for the deposit of the funds 
in certificates of deposit in one or more federally insured depository institutions, 
wherever located, for the account of the City. 

3. The full amount of the principal and accrued interest of each of the CD is insured 
by the United States or an instrumentality of the United States; and 
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4. The City appoints the depository institution, a clearing broker-dealer registered 
with the Securities and Exchange Commission and operating pursuant to SEC 
Rule 15c3-3, or an entity described in the Public Funds Collateral Act, Section 
2257.041(d), as custodian for the City with respect to those CDs issued for the 
City's account.  

 
D. Eligible Local Government Investment Pools –  AAA-rated public funds investment 

pools, with a weighted average maturity of 60 days or less, individually approved by 
formal Council resolution, which invest in instruments and follow practices allowed by 
the current law as defined by Section 2256.016 of the Texas Government Code. The 
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating 
by at least one nationally recognized rating service. A public funds investment pool 
created to functions as a money market mutual fund must mark to market daily and, 
stabilize at a $1 net asset value.  
 

E. Repurchase Agreements – Fully collateralized repurchase agreements having a 
defined termination date, placed through a primary government securities dealer or a 
financial institution doing business in the State of Texas, and fully secured by cash 
and obligations of the United States or its agencies and instrumentalities. This 
collateral must be pledged to the DISTRICT and held in safekeeping with a third-party 
custodian approved by the City. All collateral must be maintained at a market value of 
no less than the principal amount of the outstanding funds disbursed. All transactions 
shall be governed by signed Security Industry and Financial Markets Association, 
(SIFMA) Master Repurchase Agreement. Repurchase agreements must also be 
collateralized in accordance with State law as described in Section XI of this policy. 
Authorization under this section includes flexible repurchase agreements which may 
be used for specific investment of bond proceeds but shall not include reverse 
repurchase agreements.   

 
F. Bankers’ Acceptances and Commercial Paper (LIMITED USE) – These investments 

are authorized for the DISTRICT to the extent that they are contained in the portfolios 
of approved public funds investment pools or money market funds in which the 
DISTRICT invests.  

 
G. AAA-rated SEC-Regulated 2a7 No-Load Money Market Mutual Funds – An SEC-

registered, no load money market mutual fund which has a dollar weighted average 
stated maturity of 60 days or less whose assets consist exclusively of the assets 
described in section VII.A and whose investment objectives includes the maintenance 
of a stable net asset value of $1 for each share: furthermore, it provides the DISTRICT 
with a prospectus and other information required by the SEC act of 1934 or the 
Investment Advisor Act of 1940 and which provides the DISTRICT with a prospectus 
and other information required by the Securities Exchange Act of 1934 (15 USC 
Section 78a et. Seq.) of the Investment Company Act of 1990 (15 USC Section 80a-1 
et. Seq.). 

 
H. Unauthorized Securities – State law specifically prohibits investment in the following 

securities:  
 

1. An obligation whose payment represents the coupon payments on the outstanding 
principal balance of the underlying mortgage-backed security and pays no 
principal. 
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2. An obligation whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security and bears no interest.  
 

3. Collateralized mortgage obligations that have a stated final maturity date of greater 
than 10 years.  

 
4. Collateralized mortgage obligations, the interest rate of which is determined by an 

index that adjusts opposite to the changes in a market index. 
 
VIII. DIVERSIFICATION  
 

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring 
unreasonable risks resulting from over-concentration of investments in a specific 
maturity, a specific issue, or a specific class of securities.  With the exception of U.S. 
Government securities (debt obligations issued by the U. S. Government, its agencies, 
or instrumentalities) as authorized in this policy, and authorized local government 
investment pools, no more than forty percent (40%) of the total investment portfolio 
will be invested in any one security type or with a single financial institution.  
Diversification of the portfolio considers diversification by maturity dates and 
diversification by investment instrument. 

 
B. Diversification by Maturities - The longer the maturity of investments, the greater their 

price volatility. Therefore, it is the DISTRICT’s policy to concentrate its investment 
portfolio in shorter-term securities in order to limit principal risks caused by change in 
interest rates.  The DISTRICT will attempt to match its investments with anticipated 
cash flow requirements.  Unless matched to a specific cash flow (including the 
anticipated cash flow requirements of bond proceeds within the temporary period), the 
DISTRICT will not directly invest in securities maturing more than two (2) years from 
the date of purchase. However, the above described obligations, certificates, or 
agreements may be collateralized using longer date instruments.  The DISTRICT shall 
diversify the use of investment instruments to avoid incurring unreasonable risks 
inherent in over-investing in specific instruments, individual financial institutions or 
maturities.  Maturity scheduling shall be managed by the Investment Officer so that 
maturities of investments shall be timed to coincide with projected cash flow needs.   

 
The entire DISTRICT portfolio, or single pooled fund group if utilized, shall maintain a 
maximum average dollar-weighted maturity, based on the stated maturity date, of less 
than two hundred seventy (270) days.  Investment maturities for debt service interest 
and sinking funds and/or other types of reserve funds, whose use is never anticipated, 
shall maintain a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days. 

 
C. Diversification by Investment Instrument - Diversification by investment instrument 

shall not exceed the following guidelines for each type of instrument: 
Maximum %  
of Portfolio 

  
   U.S. Treasury Obligations 100% 
   U.S. Government Agency Securities and Instrumentalities 100% 
   Authorized Local Government Investment Pool  75% 
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   Local Government Obligations  10% 
   Fully Collateralized Certificates of Deposit 75% 50% 
   Fully Collateralized Repurchase Agreements 25% 
   SEC-Regulated No-Load Money Market Mutual Fund 100% 50% 

 
   U.S. Treasury & Agency Callables 30% 

 
IX. SECURITY SWAPS 

 
Security swaps may be considered as an investment option for the DISTRICT.  A swap 
out of one instrument into another is acceptable to increase yield, realign for disbursement 
dates, extend or shorten maturity dates and improve market sector diversification.  Swaps 
may be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis 
is required for each swap proving benefit to the DISTRICT before the trade decision is 
made, which will accompany the investment file for record keeping.  

 
X.    AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS.   
 

A. The Director of Finance will maintain a list of financial institutions authorized to provide 
investment services to the City. In addition, a list will also be maintained of approved 
broker/dealers authorized to provide investment services in the State of Texas. These 
will include financial institutions that qualify under Securities & Exchange Commission 
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a 
qualified public depository as established by state laws.   
 

B. All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the Director of Finance with the following, as 
appropriate: audited financial statements, proof of Financial Industry Regulatory 
Authority certification, trading resolution, proof of State registration, completed 
broker/dealer questionnaire and certification of having read the DISTRICT’s 
investment policy. 

 
C. The Finance Audit Committee shall be responsible for adopting the list of brokers and 

dealers of government securities.  Their selection shall be among only primary 
government securities dealers that report directly to the New York Federal Reserve 
Bank, unless a comprehensive credit and capitalization analysis reveals that other 
firms are adequately financed to conduct public business.  The Finance Audit 
Committee shall base its evaluation of security dealers and financial institutions upon: 

 
1. Financial conditions, strength and capability to fulfill commitments; 

 
2. Overall reputation with other dealers or investors; 

 
3. Regulatory status of the dealer; 

 
4. Background and expertise of the individual representatives.  

 
D. Investment Officers shall only conduct business with securities dealers approved by 

the Finance Audit Committee and will not purchase investments from any financial 
organization until the organization’s registered principal has executed a written 
instrument stating that he or she has thoroughly reviewed the DISTRICT’s investment 
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policy. And acknowledges that reasonable procedures and controls have been 
implemented to preclude imprudent investment activities arising out of transactions 
between the organization and the DISTRICT, except to the extent that this 
authorization is dependent on an analysis of the makeup of the DISTRICT’s entire 
portfolio or requires an interpretation of subjective investment standards. 

 
E. To guard against default possibilities under these conditions, and to assure 

diversification of bidders, business with any one issuer, or investment broker, should 
be limited to forty percent (40%) of the total portfolio at any point in time.   In this way, 
bankruptcy, receivership or legal action would not immobilize the DISTRICT’s ability 
to meet payroll or other expenses. 

 
 
F. All investment (governments or bank C.D.’s) will be solicited on a competitive basis 

with at least three (3) institutions.  The Finance Audit Committee can approve 
exceptions on a case by case basis or on a general basis in the form of guidelines.  
These guidelines shall take into consideration the investment type maturity date, 
amount, and potential disruptiveness to the DISTRICT’s investment strategy.  The 
investment will be made with the broker/dealer offering the best yield/quality to the 
DISTRICT.  The quotes may be accepted orally, in writing, electronically, or any 
combination of these methods. 

 
 
G. An annual review of the financial condition and registration of qualified financial 

organizations will be conducted by the Director of Finance.  
 

 
H. A current audited financial statement is required to be on file for each financial 

institution and broker/dealer in which the DISTRICT invests. 
 

 
I. If the City has contracted with a Registered Investment Advisor for the management 

of its funds, the advisor shall be responsible for performing due diligence on and 
maintaining a list of broker/dealers with which it shall transact business on behalf of 
the DISTRICT. The advisor shall determine selection criteria and shall annually 
present a list of its authorized broker/dealers to the CITY for review and likewise shall 
execute the aforementioned written instrument stating that the advisor has reviewed 
the DISTRICT’s investment policy and has implemented reasonable procedures and 
controls in an effort to preclude imprudent investment activities with the DISTRICT. 
The advisor shall obtain and document competitive bids and offers on all transactions 
and present these to the City as part of its standard trade documentation. 

 
 
J. It is the policy of the City that all security transactions entered into with the DISTRICT 

shall be conducted on a “Delivery-versus-Payment basis through the Federal Reserve 
System. By doing this, DISTRICT funds are not released until the City has received, 
through the Federal Reserve wire, the securities purchased. The City shall authorize 
the release of funds only after receiving notification from the safekeeping bank that a 
purchased security has been received in the safekeeping account of the DISTRICT. 
The notification may be oral, but shall be confirmed in writing. 

 

108

Section H, Item 6.



 
1. Financial conditions, strength and capability to fulfill commitments; 

 
2. Overall reputation with other dealers or investors; 

 
3. Regulatory status of the dealer; 

 
4. Background and expertise of the individual representatives.  

 
XI. SAFEKEEPING AND COLLATERALIZATION 
 

A. Safekeeping - All securities owned by the DISTRICT shall be held by a third-party 
safekeeping agent selected by the City.  The collateral for bank deposits will be held 
in the City’s name in the bank’s trust department, in a Federal Reserve Bank account 
in the City’s name, or third-party financial institutions doing business in the state of 
Texas, in accordance with state law. Original safekeeping receipts shall be obtained 
and held by the City. The City shall contract with a bank or banks for the safekeeping 
of securities either owned by the City as part of its investment portfolio or held as 
collateral to secure time deposits. 

 
B. Collateralization   - Consistent with the requirements of the Public Funds Collateral 

Act, it is the policy of the City to require full collateralization of all City funds on deposit 
with a depository bank.  The market value of the investments securing the deposit of 
funds shall be at least equal to 102% of the amount of the deposits of funds reduced 
to the extent that the deposits are insured by the Federal Deposit Insurance 
Corporation (FDIC).  Securities pledged as collateral shall be held by an independent 
third party with whom the City has a current custodial agreement.  The agreement is 
to specify the acceptable investment securities as collateral, including provisions 
relating to possession of the collateral, the substitution or release of investment 
securities, ownership of securities, and the method of valuation of securities.  The 
safekeeping agreement must clearly state that the safekeeping bank is instructed to 
release purchased and collateral securities to the City in the event the City has 
determined that the depository bank has failed to pay on any matured investments in 
certificates of deposit, or has determined that the funds of the City are in jeopardy for 
whatever reason, including involuntary closure or change of ownership. A clearly 
marked evidence of ownership, e.g., safekeeping receipt, must be supplied to the City 
and retained by the City.   

 
1. The City may accept the following to insure or collateralize bank deposits:  

 
a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor or the National Credit Union Share Insurance Fund or its successor;  
 

b. United States Treasuries & Agencies, including FHLB letters of credit (LOCs) in 
an amount not less than the value of the deposits, plus accrued interest. 

 
c. Other securities as approved by the Finance Audit Committee 

 
2. For certificates of deposit and other evidences of deposit, collateral shall be at 

102% of market value.  The market value of collateral will always equal or exceed 
102% of the principal plus accrued interest of deposits at financial institutions. 
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3. Financial institutions with which the City invests or maintains other deposits shall 

provide monthly, and as requested by the Investment Officer, a listing of the 
collateral pledged to the City, marked to current market prices. The listing shall 
include total pledged securities itemized by name, type, description, par value, 
current market value, maturity date, and Moody's or Standard & Poor's rating, if 
applicable.  The City and the financial institution shall jointly assume the 
responsibility for ensuring that the collateral is sufficient. 
 

C. Collateralized Deposits - Consistent with the requirements of State law, the City 
requires all bank deposits to be federally insured or collateralized with eligible 
securities. Financial institutions serving as City depositories will be required to sign a 
"Depository Agreement" with the City and the City’s safekeeping agent.  The 
collateralized deposit portion of the Agreement shall define the City’s rights to the 
collateral in the event of default, bankruptcy, or closing and shall establish a perfected 
security interest in compliance with Federal and State regulations, including: 

 
1. Agreement must be in writing;  

 
2. Agreement has to be executed by the Depository and the City contemporaneously 

with the acquisition of the asset; 
 

3. Agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to the City; 
and 

 
4. Agreement must be part of the Depository's "official record" continuously since its 

execution. 
 

XII. INTERNAL CONTROL 
  
The Investment Officer shall establish a system of written internal controls, which shall be 
reviewed annually by independent auditors.  The controls shall be designed to prevent 
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes, 
or imprudent actions.  The internal controls are to be reviewed annually in conjunction with 
an external independent audit.  This review will provide assurance of compliance with 
policies and procedures as specified by this policy. The City, in conjunction with its annual 
financial audit, shall perform a compliance audit of management controls and adherence 
to the DISTRICT’s established investment policy. 

 
XIII. PERFORMANCE 

   
The DISTRICT’s investment portfolio shall be designed to obtain a market rate-of-return 
on investments consistent with risk constraints and cash flow requirements of the 
DISTRICT.  This investment policy establishes “weighted average yield to maturity” as the 
standard portfolio performance measurement.  
 

XIV. REPORTING  
 

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly 
investment report to the Corinth Fire Control, Prevention and Emergency Services 
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District Board and the Finance Audit Committee that summarizes current market 
conditions, economic developments, and anticipated investment conditions.  The 
report shall summarize investment strategies employed in the most recent quarter and 
describe the portfolio in terms of investment securities, maturities, risk characteristics, 
and shall explain the total investment return for the quarter.  The City shall also monitor 
the credit ratings on securities that require minimum ratings.  This may be 
accomplished through staff research, or with the assistance of broker-dealers, 
investment advisors, banks or safekeeping agents. 
 

B. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance 
shall present an annual report on the investment program and investment activity.  This 
report may be presented as a component of the fourth quarter report to the Corinth 
Fire Control, Prevention and Emergency Services District Board, City Manager and 
the City Council.  The quarterly reports prepared by the Director of Finance shall be 
formally reviewed at least annually by an independent auditor, and the result of the 
review shall be reported to the City Council by that auditor.  

 
C. Methods - The quarterly and annual investment reports shall include a succinct 

management summary that provides a clear picture of the status of the current 
investment portfolio and transactions made over the past quarter. This management 
summary will be prepared in a manner which will allow the DISTRICT to ascertain 
whether investment activities during the reporting period have conformed to the 
investment policy.  The report will be prepared in compliance with generally accepted 
accounting principles.  The report will include the following: 

 
1. A listing of individual securities held at the end of the reporting period.  This list will 

include the name of the fund or pooled group fund for which each individual 
investment was acquired; 

 
2. Unrealized gains or losses resulting from appreciation or depreciation by listing the 

beginning and ending book and market value of securities for the period.  Market 
values shall be obtained from financial institutions or portfolio reporting services 
independent from the broker/dealer from which the security was purchased; 

 
3. Additions and changes to the market value during the period; 

 
4. Fully accrued interest for the reporting period; 

 
5. Average weighted yield to maturity of portfolio on entity investments as compared 

to applicable benchmarks; 
 

6. Listing of investments by maturity date; 
 

7. The percentage of the total portfolio which each type of investment represents; 
and 

 
8. Statement of compliance of the DISTRICT’s investment portfolio with State Law 

and the investment strategy and policy approved by the City Council.  
 

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill 
auction yield during the reporting period. 
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10. The guidelines of retaining records for seven years as recommended in the Texas 

State Library Municipal Records Manual should be followed.  The Director of 
Finance shall oversee the filing and/or storing of investment records. 

 
 
XV. INVESTMENT POLICY ADOPTION AND AMENDMENT 

   
The DISTRICT’s investment policy shall be reviewed by the Corinth Fire Control, 
Prevention and Emergency Services District and formally adopted and amended by 
resolution by the City Council.  The CITY’s written policies and procedures for investments 
are subject to review not less than annually to stay current with changing laws, regulations 
and needs of the CITY.  The City Council, not less than annually, shall adopt a written 
instrument stating that it has reviewed the investment policy and investment strategies 
and that the written instrument so adopted shall record any changes made to either the 
policy or strategies.  
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Attachment A 
 
CITY OF CORINTH, TEXAS 
Corinth Fire Control, Prevention and Emergency Services District 
Investment Strategy Statement 
 
 
Operating Funds 

 
1. Suitability - Any investment eligible in the investment policy is suitable for Operating 

Funds. 
 

2. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing the weighted 
average days to maturity for the Operating Fund’s portfolio to less than 270 days and 
restricting the maximum allowable maturity to two years, the price volatility of the 
overall portfolio will be minimized. 

 
3. Marketability - Securities with active and efficient secondary markets are necessary in 

the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 

 
4. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the 

Fund types.  Short-term investment pools and money market mutual funds will provide 
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments. 

 
5. Diversification - Investment maturities should be staggered throughout the budget 

cycle to provide cash flow based on the anticipated operating needs of the DISTRICT.  
Market cycle risk will be reduced by diversifying the appropriate maturity structure out 
through two years. 

 
6. Yield - Attaining a competitive market yield for comparable security-types and portfolio 

restrictions is the desired objective.  The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective. 

 
Reserve Funds 
 

1. Suitability - Any investment eligible in the investment policy is suitable for Debt Service 
Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the investment 
policy. 

 
2. Safety of Principal - All investments shall be of high quality securities with no perceived 

default risk.  Market price fluctuations will occur.  However, managing Debt Service 
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces 
the investment’s market risk if the DISTRICT debt is redeemed and the Reserve Fund 
liquidated.  The fund shall maintain a maximum average dollar-weighted maturity, 
based on the stated maturity date, of less than three hundred sixty-five (365) days. No 
stated final investment maturity shall exceed the shorter of the final maturity of the 
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borrowing or two years.  Annual mark-to-market requirements or specific maturity and 
average life limitations within the borrowing’s documentation will influence the 
attractiveness of market risk and reduce the opportunity for maturity extension. 

 
3. Marketability - Securities with less active and efficient secondary markets are 

acceptable for Debt Service Reserve Funds. 
 

4. Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to the DISTRICT’s 
debt holders.  The funds are “returned” to the DISTRICT at the final debt service 
payment.  Market conditions and arbitrage regulation compliance determine the 
advantage of security diversification and liquidity.  Generally, if investment rates 
exceed the cost of borrowing, the DISTRICT is best served by locking in investment 
maturities and reducing liquidity.  If the borrowing cost cannot be exceeded, then 
concurrent market conditions will determine the attractiveness of locking in maturities 
or investing shorter and anticipating future increased yields. 

 
5. Diversification - Market conditions and the arbitrage regulations influence the 

attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue 
be exceeded in an attempt to bolster yield. 

 
6. Yield - Achieving a positive spread to the applicable borrowing cost is the desired 

objective.  Debt Service Reserve Fund portfolio management shall at all times operate 
within the limits of the investment policy’s risk constraints. 

 
Bond Funds 
 

1. Suitability - Any investment eligible in the investment policy is suitable for Bond Funds. 
 

2. Safety of Principal - All investments will be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.   However, by managing Bond Funds 
to not exceed the shorter of two years or the anticipated expenditure schedule and 
maintaining a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days the market risk of the 
overall portfolio will be minimized. 

 
3. Marketability - Securities with active and efficient secondary markets are necessary in 

the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 

 
4. Liquidity – Bond Funds used for capital improvements programs have reasonably 

predictable draw down schedules.  Therefore investment maturities should generally 
follow the anticipated cash flow requirements.  Investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short term fixed 
maturity investments.  A singular repurchase agreement may be utilized if 
disbursements are allowed in the amount necessary to satisfy any expenditure 
request. This investment structure is commonly referred to as a flexible repurchase 
agreement. 
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5. Diversification - Market conditions and arbitrage regulations influence the 

attractiveness of staggering the maturity of fixed rate investments for construction, 
loan and bond proceeds.  Generally, when investment rates exceed the applicable 
cost of borrowing, the DISTRICT is best served by locking in most investments.  If the 
cost of borrowing cannot be exceeded, then concurrent market conditions will 
determine the attractiveness of diversifying maturities or investing in shorter and larger 
amounts.  At no time shall the anticipated expenditure schedule be exceeded in an 
attempt to bolster yield. 

 
6. Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 

within the limits of the investment policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective 
for non-borrowed funds. 
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Attachment B 
 
CITY OF CORINTH, TEXAS 
Investment Policy 
 
[SAMPLE] 
TEXAS PUBLIC FUNDS INVESTMENT ACT 
CERTIFICATION BY BUSINESS ORGANIZATION 
 
 
This certification is executed on behalf of the CITY of Corinth, Texas (the "CITY") and 
_________________________________ (the Business Organization), pursuant to the Public 
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with 
investment transactions conducted between the CITY and the Business Organization. 
 
The undersigned Qualified Representative of the Business Organization hereby certifies on behalf 
of the Business Organization that: 
 
1. The undersigned is a Qualified Representative of the Business Organization offering to 

enter an investment transaction with the Investor as such terms are used in the Public 
Funds Investment Act, Chapter 2256, Texas Government Code; and 

 
2. The Qualified Representative of the Business Organization has received and reviewed the 

investment policy furnished by the CITY; and 
 
3. The Qualified Representative of the Business Organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions conducted 
between the Business Organization and the CITY that are not authorized by the CITY's 
investment policy, except to the extent that this authorization is dependent on an analysis 
of the makeup of the CITY's entire portfolio or requires an interpretation of subjective 
investment standards. 

 
 
Qualified Representative of Business Organization 
 
Firm:  ____________________________ 
 
Signature  ____________________________  
 
Name:             ____________________________  
                  
Title:  ____________________________       
  
Date:  ____________________________ 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of 

safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer 

responsible for the daily investment activity by the City. 

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if 

needed.  Recommended revision to the Investment policies is listed below.  

1. Corinth Crime Control and Prevention District Investment Policy 

a. Section X. D. Authorized Financial Dealers and Institutions: Recommend removal of procedural requirements. 

Requirements have been removed from the Public Funds Investment Act. 

 

b. Section XI. B.1.b. Collateralization:  Recommend clarifying the authorization of FHLB Letters of Credit. Letters 

of credit are not securities and are not subject to market risk. 

c. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for Fully Collateralized 

Certificates of Deposit from 75% to 50% to be consistent with City of Corinth policy. 

d. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for SEC Regulated No-Load 

Money Market Mutual Fund from 100% to 50% to be consistent with City of Corinth policy. 

Meeting Date: 1/20/2022 Title: Resolution | Crime Control and Prevention District Investment 

Policy 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☒ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 The Finance Audit Committee reviewed the Investment Policy on December 16, 2021, and 

recommends approval.  

Item/Caption 

Consider and act on Resolution No. 22-01-20-03 reviewing and adopting the investment policy for funds for the Crime 

Control and Prevention District and providing an effective date.  
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Applicable Owner/Stakeholder Policy 

In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to 

annually adopt a formal written Investment Policy for the investment of public funds. 

Staff Recommendation/Motion 

Staff recommends approval of the Corinth Crime Control and Prevention District Investment Policy.  
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Resolution No. 22-01-20-03 

Page 1 of 1 

 

CITY OF CORINTH, TEXAS 

RESOLUTION NO. 22-01-20-03 

 

A RESOLUTION REVIEWING AND ADOPTING THE INVESTMENT 

POLICY FOR FUNDS FOR THE CORINTH CRIME CONTROL AND 

PREVENTION DISTRICT. 

 

WHEREAS, in accordance with Section 2256.005€ of Chapter 2256 of the Texas 

Government Code, the Board of Directors of the Corinth Crime Control and Prevention District 

have reviewed and approved the Investment Policy attached hereto as Exhibit A, which contain 

proposed changes, for compliance with the Public Funds Investment Act, TEX. GOV’T CODE 

ch. 2256, (“Chapter 2256”); and 

 

 WHEREAS, the City Council has reviewed the Investment Policy and proposed changes 

for compliance with the Public Funds Investment Act, TEX. GOV’T CODE ch. 2256;  

 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY 

RESOLVES: 

 

SECTION 1.  That the City Council has reviewed the attached Corinth Crime Control and 

Prevention District Investment Policy, which contain the investment strategies and policies and 

hereby approves the Investment Policy. 

 

SECTION 2.  That the Director of Finance is hereby designated as the City’s and the Corinth 

Crime Control and Prevention District’s primary investment officer and is hereby authorized to 

perform the functions required of the primary investment officer under the Investment Policy and 

Chapter 2256.   

 

SECTION 3.  That all resolutions or parts of resolutions in force when the provisions of this 

resolution became effective which are inconsistent or in conflict with the terms or provisions 

contained in this resolution are hereby repealed to the extent of any such conflict only.   

 

SECTION 4.     That this resolution shall take effect immediately upon its passage and approval. 

 

 PASSED AND APPROVED this the 20th day of January, 2022. 

 

 

            

      Bill Heidemann, Mayor 

ATTEST:  

 

      

Lana Wylie, City Secretary 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

      

Patricia Adams, City Attorney 
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CORINTH, TEXAS 
CORINTH CRIME CONTROL AND PREVENTION DISTRICT 

INVESTMENT POLICY 
 
 

PREFACE 
 
It is the policy of the City  of Corinth (the “City”) and the Corinth Crime Control and Prevention 
District (the "DISTRICT") that after allowing for the anticipated cash flow requirements and giving 
due consideration to the safety and risks of investments, all available funds shall be invested in 
conformance with these legal and administrative guidelines to obtain a market rate-of-return. 
 
Effective cash management is recognized as essential to good fiscal management.  An active 
cash management and investment policy will be pursued to take advantage of investment interest 
as a viable and material source of revenue for DISTRICT funds. The DISTRICT’s portfolio shall 
be designed and managed in a manner responsive to the public trust and shall be invested in 
conformance with State and Federal Regulations, applicable Bond Resolution requirements, and 
adopted investment policy.  The DISTRICT will invest public funds in a manner which will provide 
the maximum security and a market rate-of-return while meeting the daily cash flow demands of 
the DISTRICT. 
 
Pursuant to Subchapter E of Chapter 363 of the Local Government Code, the DISTRICT 
designates the City of Corinth to invest it’s funds in accordance with the provisions and 
requirements of this policy and § 363.206(c) of the Texas Local Gov’t Code. 
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I. PURPOSE 
 
The purpose of this investment policy (the “policy”) is to set forth specific investment policy 
and strategy guidelines for the DISTRICT in order to achieve the goals of safety, liquidity, 
rate-of-return, and public trust for all investment activities. 

 
II. SCOPE 

 
The investment policy shall govern the investment of all financial assets considered to be 
part of the DISTRICT and includes the following separately invested funds or fund types:  
Operating, Reserve, and Bond Funds, although the DISTRICT has only operating funds.  
This policy does not include funds governed by approved trust agreements, or assets 
administered for the benefit of the DISTRICT by outside agencies under retirement or 
deferred compensation programs.  The City shall and will maintain responsibility for these 
funds to the extent required by:  Federal and State law; the City Charter; and donor 
stipulations. 

 
III. INVESTMENT OBJECTIVES 

   
Funds of the DISTRICT shall be invested in accordance with all applicable Texas statutes, 
this policy and any other approved, written administrative procedures.  The five objectives 
of the DISTRICT’s investment activities shall be as follows (in the order of priority): 

 
A. Safety – Preservation and safety of Principal. Safety of principal invested is the 

foremost objective in the investment decisions of the DISTRICT.  Each investment 
transaction shall seek to ensure the preservation of capital in the overall portfolio.  The 
risk of loss shall be controlled by investing only in authorized securities as defined in 
this policy, by qualifying the financial institutions with which the DISTRICT will transact, 
and by portfolio diversification.  Safety is defined as the undiminished return of the 
principal on the DISTRICT’s investments 

 
B. Liquidity -The investment portfolio shall be managed to maintain liquidity to ensure that 

funds will be available to meet the DISTRICT’s cash flow requirements and by 
investing in securities with active secondary markets.  Investments shall be structured 
in such a manner as to provide liquidity necessary to pay obligations as they become 
due.  A security may be liquidated prior to its stated maturity to meet unanticipated 
cash requirements or to otherwise favorably adjust the DISTRICT’s portfolio. 

 
C. Diversification - Investment maturities shall be staggered throughout the budget cycle 

to provide cash flow based on the anticipated needs of the DISTRICT.  Diversifying 
the appropriate maturity structure will reduce market cycle risk.  

 
D. Market Rate-of-Return (Yield) - The DISTRICT’s investment portfolio shall be 

designed to optimize a market rate-of-return on investments consistent with risk 
constraints and cash flow requirements of the portfolio.  The investment portfolio shall 
be managed in a manner which seeks to attain a market rate-of-return throughout 
budgetary and economic cycles.  The DISTRICT will not attempt to consistently attain 
an unrealistic above market rate-of-return as this objective will subject the overall 
portfolio to greater risk.  Therefore, the DISTRICT’s rate-of-return objective is 
secondary to those of safety and liquidity. Rate-of-return (yield) is defined as the 
annual income returned on an investment, expressed as a percentage. 
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E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair 

public confidence in the DISTRICT’s ability to govern effectively.  The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to market 
volatility are inevitable, and must be considered within the context of the overall 
portfolio’s investment return, provided that adequate diversification has been 
implemented.  The prudence of the investment decision shall be measured in 
accordance with the tests set forth in Section 2256.006(b) of the Act.   

 
IV. INVESTMENT STRATEGY 

   
The City maintains a comprehensive and proactive cash management program which is 
designed to monitor and control all DISTRICT funds to ensure maximum utilization and 
yield a market rate-of-return.  The basic and underlying strategy of this program is that all 
of the DISTRICT’s funds are earning interest.  It is the responsibility and obligation of the 
City to maintain a flexible approach and be prepared to modify the investment strategy as 
market conditions dictate.  The investment strategy described is predicated on conditions 
as they now exist and are subject to change.  The investment strategy emphasizes low 
credit risk, diversification, and the management of maturities. The strategy also considers 
the expertise and time constraints of the Investment Officers.  The allowable investments 
as defined in Section VII of this policy reflect the avoidance of credit risk. Diversification 
refers to dividing investments among a variety of securities offering independent returns.  
This strategy uses local government investment pools to achieve diversification.  The 
active management of maturities refers to structuring the maturity dates of the direct 
investments so that, while funds are initially invested for a longer period of time, some 
investments mature as cash needs require.  The strategies for the DISTRICT’s investment 
activities shall be as follows: 

 
Strategy No. 1   
Diversifying the DISTRICT’s investment opportunities through the use of local government 
investment pools and money market mutual funds as authorized by the City Council.  An 
investment pool is a professionally managed portfolio of shared assets created to invest 
public funds jointly on behalf of the governmental entities that participate in the pool and 
whose investment objectives in order of priority match those objectives of the DISTRICT.  
Fund withdrawals are usually available from investment pools on a same-day basis, 
meaning the pools have a high degree of liquidity.  Because of the size and expertise of 
their staff, investment pools are able to prudently invest in a variety of the investment types 
allowed by state law. In this manner, investment pools achieve desired diversification. The 
strategy of the DISTRICT calls for the use of investment pools as a primary source of 
diversification and a supplemental source of liquidity.  Funds that may be needed on a 
short-term basis but are in excess of the amount maintained at the depository bank are 
available for deposit in investment pools. 

 
Strategy No. 2   
Building a ladder of authorized securities with staggered maturities for all or part of the 
longer-term investable funds. The benefits of this ladder approach include the following: 
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A. It is straight-forward and easily understood; 
 

B. It will assure the DISTRICT that it will capture a reasonable portion of the yield curve; 
and, 

 
C. It provides predictable cash flow with scheduled maturities and reinvestment 

opportunities. 
 
Strategy No. 3   
Utilizing the services of a Professional Investment Advisor in order to maximize investment 
earnings and realize market opportunities when they become available. Other 
responsibilities of the Investment Advisor include, but are not limited to broker compliance, 
security selection, competitive bidding, investment reporting, and security documentation. 
The Investment Advisor must be registered with the Securities and Exchange Commission 
(SEC) under the Investment Advisor’s Act of 1940 as well as with the Texas State 
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid 
recommending or suggesting transactions outside the "Standard of Care" under this 
policy. 

 
Strategy No. 4   
The DISTRICT will utilize a general investment strategy designed to address the unique 
characteristics of specific fund-types (detailed strategies are presented in Attachment A): 

 
A. Investment strategies for operating funds and pooled funds containing operating funds 

have as their primary objective to assure that anticipated cash flows are matched with 
adequate investment liquidity. The secondary objective is to create a portfolio which 
will experience minimal volatility during economic cycles. 

 
B. Investment strategies for reserve funds shall have as the primary objective the ability 

to generate a dependable revenue stream to the appropriate reserve fund. 
 

C. Investment strategies for special projects and capital projects funds will have as their 
primary objective to assure that anticipated cash flows are matched with adequate 
investment liquidity. 

 
D. The investment maturity of bond proceeds (excluding reserve and debt service funds) 

shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by Federal tax law.  During the temporary period, bond proceeds 
may be invested at an unrestricted yield.  After the expiration of the temporary period, 
bond proceeds subject to yield restriction shall be invested considering the anticipated 
cash flow requirements of the funds and market conditions to achieve compliance with 
the applicable regulations. 

 
Strategy No. 5   
The DISTRICT generally intends to hold all of its securities until they mature and will 
accomplish this by maintaining sufficient liquidity in its portfolio so that it does not need to 
sell a security early.  Should it become necessary to sell a security prior to maturity, where 
the sale proceeds are less than the current book value, the prior written consent of the 
City Manager must be obtained. Securities may be sold prior to maturity by the Director of 
Finance at or above their book value at any time, without the consent of the City Manager.  
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Strategy No. 6 
All demand deposits of the DISTRICT will be concentrated with one central depository.  
The City’s depository procedure will maximize the DISTRICT's ability to pool cash for 
investment purposes and provide more manageable banking relationships.  In addition, 
depositories not holding demand deposits of the DISTRICT may be eligible to bid on 
DISTRICT investments. 

 
Strategy No. 7    
This policy shall further seek to maintain good depository bank relationships while 
minimizing the cost of banking services.  The City will seek to maintain a depository 
contract which will be managed to a level that minimizes the cost of the banking 
relationship to the DISTRICT, while allowing the DISTRICT to earn an appropriate return 
on idle demand deposits. 

 
Strategy No. 8 
A single pooled fund group, as defined in this policy, may be utilized at the discretion of 
the Investment Officer.  However, earnings from investments will be allocated on a pro-
rata cash basis to the individual funds and used in a manner that will best service the 
interests of the DISTRICT. 

 
Strategy No. 9    
Procedures shall be established and implemented in order to maximize investable cash 
by decreasing the time between the actual collection and the deposit of receipts, and by 
the controlling of disbursements. 

 
V. FINANCE AUDIT COMMITTEE   

 
A. Members - There is hereby created a Finance Audit Committee consisting of the   

Mayor, two members of the City Council and two citizens appointed by the City 
Council.  The Mayor will be a permanent member of the Committee.  The other four 
members of the Committee will be appointed by the City Council to serve a two-year 
term and shall not exceed two successive terms.  The Mayor and the two members 
of the City Council shall be voting members of the committee.  The Community 
Representative members shall be non-voting members of the Committee.  
 

B. Scope - The Finance Audit Committee shall meet at least once per calendar quarter 
to determine general strategies and to monitor results.  Included in its deliberations 
will be such topics as: economic outlook, portfolio diversification, maturity structure, 
potential risk to the DISTRICT’s funds, authorized brokers and dealers, and the target 
rate-of-return on the investment portfolio. 

 
C. Procedures - The Finance Audit Committee shall provide minutes of its meetings.  Any 

two members of the Finance Audit Committee may request a special meeting, and a 
majority of the voting members shall constitute a quorum.  The Finance Audit 
Committee shall abide by the Rules of Procedure and Policies as set forth in 
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth. 
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VI. RESPONSIBILITY AND STANDARD OF CARE   
 
A. The responsibility for the daily operation and management of the DISTRICT’s 

investments shall be outlined within this section.  
 

1. Delegation of Authority - Management responsibility for the investment program is 
hereby delegated to the Director of Finance, who shall be authorized to deposit, 
withdraw, invest, transfer or manage the funds of the DISTRICT and shall establish 
written procedures for the operation of the investment program, consistent with this 
policy. Such procedures shall include explicit delegation of authority to other 
persons responsible for investment transactions. All persons involved in 
investment activities will be referred to in this policy as “Investment Officers.” No 
persons may engage in investment transactions, except as provided under the 
terms of this policy and the procedures established by the Director of Finance.   

 
2. The Director of Finance shall assume responsibility for all transactions undertaken 

and shall establish a system of controls to regulate the activities of subordinate 
Investment Officers. The system of controls shall be designed to provide 
reasonable assurance that ensures the assets of the DISTRICT are protected from 
loss, theft or misuse. The concept of reasonable assurance recognizes that: 
 
a. The cost of control should not exceed the benefits likely to be derived; and, 

 
b. The valuation of costs and benefits requires estimates and judgments by 

management.   
 

3. The Director of Finance shall be designated as the primary Investment Officer for 
the DISTRICT and shall be responsible for investment decisions and activities 
under the direction of the City Manager. The Director of Finance may delegate any 
phase of the investment program to a secondary Investment Officer. Both the 
Director of Finance and the designated secondary Investment Officer are 
responsible for daily investment decisions and activities. However, ultimate 
responsibility for investment decisions will rest with the Director of Finance.   
 

B. Prudence - The standard of prudence to be applied by the Investment Official shall be 
the "prudent investor" rule, which states, "investments shall be made with judgment 
and care, under prevailing circumstances, that a person of prudence, discretion and 
intelligence would exercise in the management of the person’s own affairs, not for 
speculation, but for investment, considering the probable safety of capital and the 
probable income to be derived."  In determining whether the Investment Officer has 
exercised prudence with respect to an investment decision, the determination shall be 
made taking into consideration the following: 
 
1. The investment of all funds over which the Investment Officer had responsibility 

rather than a consideration as to the prudence of a single investment; and  
 

2. The investment decision was consistent with the written investment policy and 
procedures of the DISTRICT. 

 
C. Due Diligence - The Director of Finance, designated secondary Investment Officer, 

Mayor, City Council, City Manager, other Finance employees and citizen committee 
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members acting in accordance with written policies and procedures and exercising 
due diligence, shall not be held personally responsible for a specific security’s credit 
risk or market price changes, provided that these deviations are reported in a timely 
manner and that appropriate action is taken to control adverse developments. 
 

D. Ethical Standards and Conflicts of Interest  
 

1. All DISTRICT Investment Officers having a direct or indirect role in the investment 
of DISTRICT funds shall act as custodians of the public trust avoiding any 
transaction which might involve a conflict of interest, the appearance of a conflict 
of interest, or any activity which might otherwise discourage public confidence.  
Officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with proper execution of the 
investment program, or which could impair the ability to make impartial investment 
decisions.   
 

2. An Investment Officer who has a personal business relationship with the 
depository bank or with any entity seeking to sell an investment to the DISTRICT 
shall file a statement disclosing that personal business interest.  

 
3. An Investment Officer has a personal business relationship with a business 

organization if: 
 

a. The Investment Officer or one related to the Investment Officer within the 
second degree of affinity or consanguinity owns 10% or more of the voting 
stock or shares of the business organization or owns $5,000 or more of the fair 
market value of the business organization; 

 
b. Funds received by the Investment Officer or one related to the Investment 

Officer within the second degree of affinity or consanguinity from the business 
organization exceed 10% of the Investment Official’s gross income for the prior 
year; or  

 
c. The Investment Officer or one related to the Investment Officer within the 

second degree of affinity or consanguinity has acquired from the business 
organization during the prior year investments with a book value of $2,500 or 
more for the personal account of the Investment Officer. 

 
d. An Investment Officer who is related within the second degree of affinity or 

consanguinity to an individual seeking to sell an investment to the DISTRICT 
shall file a statement disclosing that relationship.  A statement required under 
this subsection must be filed with the Texas Ethics Commission and the City 
Council. 

 
E. Training - The City shall provide periodic training in investments for the investment 

personnel through courses and seminars offered by professional organizations and 
associations in order to ensure the quality and capability of the DISTRICT’S 
investment personnel making investment decisions in compliance with the Public 
Funds Investment Act (PFIA).  The Investment Officials and the Finance Audit 
Committee members shall attend at least one training session containing at least 10 
hours of instruction relating to the officer's responsibility under the PFIA within 12 
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months after assuming duties, and thereafter shall attend at least 8 hours of additional 
investment training in subsequent two-year periods which begin on the first day of the 
fiscal year and consist of the two consecutive fiscal years after that date.  The 
Government Finance Officers Association of Texas, the Government Treasurers 
Organization of Texas, the Texas Municipal League, or the North Central Texas 
Council of Governments are approved as independent training sources by the City 
Council.  

 
VII. AUTHORIZED INVESTMENTS   
 

A. Generally - Safety of principal is the primary objective in investing public funds and 
can be accomplished by limiting credit risk and interest rate risk.  Credit risk is the risk 
associated with the failure of a security issuer or backer to pay back principal and 
interest on a timely basis.  Interest rate risk is the risk that the value of a portfolio will 
decline due to an increase in the general level of interest rates.  In order to provide for 
safety of principal as the DISTRICT’s primary objective, only certain investments are 
authorized as acceptable investments for the DISTRICT.  The following list of 
authorized investments for the DISTRICT intentionally excludes some investments 
authorized by state law.  These restrictions are intended to limit possible risk and 
provide the maximum measure of safety to DISTRICT funds. In the event an 
authorized investment loses its required minimum credit rating, all prudent measures 
will be taken to liquidate said investment.  Additionally, the DISTRICT is not required 
to liquidate investments that were authorized at the time of purchase.   

 
B. Authorized and Acceptable Investments - The authorized list of investment 

instruments is as follows: 
 

1.  Obligations of the United States or its agencies and instrumentalities or any 
obligation fully guaranteed or insured by the Federal Deposit Insurance 
Corporation (FDIC), excluding mortgage-backed securities. 
 

2.  Direct obligations of the State of Texas, or its agencies and instrumentalities 
Other obligations, the principal of and interest on which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State of 
Texas or the United States or their respective agencies and instrumentalities, 
excluding mortgage-related securities. 

 
C. Certificates of Deposit – A certificate of deposit issued by a depository institution that 

has its main office or branch office in this state and is secured in accordance with the 
specific collateralization requirements contained in section XI.B of this policy. In 
addition, an investment in “bundled” or “shared” CDs made in accordance with the 
following conditions is permitted: 

1. The funds are invested through a broker that has its main office or a branch office 
in this state selected from a list adopted by the City as required by Section 
2256.025; or through a depository institution that has its main office or a branch 
office in this state and that is selected by the City;  

2. The selected broker or depository institution arranges for the deposit of the funds 
in certificates of deposit in one or more federally insured depository institutions, 
wherever located, for the account of the City. 
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3. The full amount of the principal and accrued interest of each of the CD is insured 
by the United States or an instrumentality of the United States; and 

4. The City appoints the depository institution, a clearing broker-dealer registered 
with the Securities and Exchange Commission and operating pursuant to SEC 
Rule 15c3-3, or an entity described in the Public Funds Collateral Act, Section 
2257.041(d), as custodian for the City with respect to those CDs issued for the 
City's account.  

 
D. Eligible Local Government Investment Pools –  AAA-rated public funds investment 

pools, with a weighted average maturity of 60 days or less, individually approved by 
formal Council resolution, which invest in instruments and follow practices allowed by 
the current law as defined by Section 2256.016 of the Texas Government Code. The 
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating 
by at least one nationally recognized rating service. A public funds investment pool 
created to functions as a money market mutual fund must mark to market daily and, 
stabilize at a $1 net asset value.  
 

E. Repurchase Agreements – Fully collateralized repurchase agreements having a 
defined termination date, placed through a primary government securities dealer or a 
financial institution doing business in the State of Texas, and fully secured by cash 
and obligations of the United States or its agencies and instrumentalities. This 
collateral must be pledged to the DISTRICT and held in safekeeping with a third-party 
custodian approved by the City. All collateral must be maintained at a market value of 
no less than the principal amount of the outstanding funds disbursed. All transactions 
shall be governed by signed Security Industry and Financial Markets Association, 
(SIFMA) Master Repurchase Agreement. Repurchase agreements must also be 
collateralized in accordance with State law as described in Section XI of this policy. 
Authorization under this section includes flexible repurchase agreements which may 
be used for specific investment of bond proceeds but shall not include reverse 
repurchase agreements.   

 
F. Bankers’ Acceptances and Commercial Paper (LIMITED USE) – These investments 

are authorized for the DISTRICT to the extent that they are contained in the portfolios 
of approved public funds investment pools or money market funds in which the 
DISTRICT invests.  

 
G. AAA-rated SEC-Regulated 2a7 No-Load Money Market Mutual Funds – An SEC-

registered, no load money market mutual fund which has a dollar weighted average 
stated maturity of 60 days or less whose assets consist exclusively of the assets 
described in section VII.A and whose investment objectives includes the maintenance 
of a stable net asset value of $1 for each share: furthermore, it provides the DISTRICT 
with a prospectus and other information required by the SEC act of 1934 or the 
Investment Advisor Act of 1940 and which provides the DISTRICT with a prospectus 
and other information required by the Securities Exchange Act of 1934 (15 USC 
Section 78a et. Seq.) of the Investment Company Act of 1990 (15 USC Section 80a-1 
et. Seq.). 

 
H. Unauthorized Securities – State law specifically prohibits investment in the following 

securities:  
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1. An obligation whose payment represents the coupon payments on the outstanding 
principal balance of the underlying mortgage-backed security and pays no 
principal. 

 
2. An obligation whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security and bears no interest.  
 

3. Collateralized mortgage obligations that have a stated final maturity date of greater 
than 10 years.  

 
4. Collateralized mortgage obligations, the interest rate of which is determined by an 

index that adjusts opposite to the changes in a market index. 
 
VIII. DIVERSIFICATION  
 

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring 
unreasonable risks resulting from over-concentration of investments in a specific 
maturity, a specific issue, or a specific class of securities.  With the exception of U.S. 
Government securities (debt obligations issued by the U. S. Government, its agencies, 
or instrumentalities) as authorized in this policy, and authorized local government 
investment pools, no more than forty percent (40%) of the total investment portfolio 
will be invested in any one security type or with a single financial institution.  
Diversification of the portfolio considers diversification by maturity dates and 
diversification by investment instrument. 

 
B. Diversification by Maturities - The longer the maturity of investments, the greater their 

price volatility. Therefore, it is the DISTRICT’s policy to concentrate its investment 
portfolio in shorter-term securities in order to limit principal risks caused by change in 
interest rates.  The DISTRICT will attempt to match its investments with anticipated 
cash flow requirements.  Unless matched to a specific cash flow (including the 
anticipated cash flow requirements of bond proceeds within the temporary period), the 
DISTRICT will not directly invest in securities maturing more than two (2) years from 
the date of purchase. However, the above described obligations, certificates, or 
agreements may be collateralized using longer date instruments.  The DISTRICT shall 
diversify the use of investment instruments to avoid incurring unreasonable risks 
inherent in over-investing in specific instruments, individual financial institutions or 
maturities.  Maturity scheduling shall be managed by the Investment Officer so that 
maturities of investments shall be timed to coincide with projected cash flow needs.   

 
The entire DISTRICT portfolio, or single pooled fund group if utilized, shall maintain a 
maximum average dollar-weighted maturity, based on the stated maturity date, of less 
than two hundred seventy (270) days.  Investment maturities for debt service interest 
and sinking funds and/or other types of reserve funds, whose use is never anticipated, 
shall maintain a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days. 

 
C. Diversification by Investment Instrument - Diversification by investment instrument 

shall not exceed the following guidelines for each type of instrument: 
Maximum %  
of Portfolio 
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   U.S. Treasury Obligations 100% 
   U.S. Government Agency Securities and Instrumentalities 100% 
   Authorized Local Government Investment Pool  75% 
   Local Government Obligations  10% 
   Fully Collateralized Certificates of Deposit 75% 50% 
   Fully Collateralized Repurchase Agreements 25% 
   SEC-Regulated No-Load Money Market Mutual Fund 100% 50% 
   U.S. Treasury & Agency Callables 30% 

 
IX. SECURITY SWAPS 

 
Security swaps may be considered as an investment option for the DISTRICT.  A swap 
out of one instrument into another is acceptable to increase yield, realign for disbursement 
dates, extend or shorten maturity dates and improve market sector diversification.  Swaps 
may be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis 
is required for each swap proving benefit to the DISTRICT before the trade decision is 
made, which will accompany the investment file for record keeping. 

 
X.    AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS.   
 

A. The Director of Finance will maintain a list of financial institutions authorized to provide 
investment services to the City. In addition, a list will also be maintained of approved 
broker/dealers authorized to provide investment services in the State of Texas. These 
will include financial institutions that qualify under Securities & Exchange Commission 
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a 
qualified public depository as established by state laws.   
 

B. All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the Director of Finance with the following, as 
appropriate: audited financial statements, proof of Financial Industry Regulatory 
Authority certification, trading resolution, proof of State registration, completed 
broker/dealer questionnaire and certification of having read the DISTRICT’s 
investment policy. 

 
C. The Finance Audit Committee shall be responsible for adopting the list of brokers and 

dealers of government securities.  Their selection shall be among only primary 
government securities dealers that report directly to the New York Federal Reserve 
Bank, unless a comprehensive credit and capitalization analysis reveals that other 
firms are adequately financed to conduct public business.  The Finance Audit 
Committee shall base its evaluation of security dealers and financial institutions upon: 

 
1. Financial conditions, strength and capability to fulfill commitments; 

 
2. Overall reputation with other dealers or investors; 

 
3. Regulatory status of the dealer; 

 
4. Background and expertise of the individual representatives.  

 
D. Investment Officers shall only conduct business with securities dealers approved by 

the Finance Audit Committee and will not purchase investments from any financial 
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organization until the organization’s registered principal has executed a written 
instrument stating that he or she has thoroughly reviewed the DISTRICT’s investment 
policy. and acknowledges that reasonable procedures and controls have been 
implemented to preclude imprudent investment activities arising out of transactions 
between the organization and the DISTRICT, except to the extent that this 
authorization is dependent on an analysis of the makeup of the DISTRICT’s entire 
portfolio or requires an interpretation of subjective investment standards. 

 
E. To guard against default possibilities under these conditions, and to assure 

diversification of bidders, business with any one issuer, or investment broker, should 
be limited to forty percent (40%) of the total portfolio at any point in time.   In this way, 
bankruptcy, receivership or legal action would not immobilize the DISTRICT’s ability 
to meet payroll or other expenses. 

 
F. All investment (governments or bank C.D.’s) will be solicited on a competitive basis 

with at least three (3) institutions.  The Finance Audit Committee can approve 
exceptions on a case by case basis or on a general basis in the form of guidelines.  
These guidelines shall take into consideration the investment type maturity date, 
amount, and potential disruptiveness to the DISTRICT’s investment strategy.  The 
investment will be made with the broker/dealer offering the best yield/quality to the 
DISTRICT.  The quotes may be accepted orally, in writing, electronically, or any 
combination of these methods. 

 
G. An annual review of the financial condition and registration of qualified financial 

organizations will be conducted by the Director of Finance.  
 

H. A current audited financial statement is required to be on file for each financial 
institution and broker/dealer in which the DISTRICT invests. 

 
I. If the City has contracted with a Registered Investment Advisor for the management 

of its funds, the advisor shall be responsible for performing due diligence on and 
maintaining a list of broker/dealers with which it shall transact business on behalf of 
the DISTRICT. The advisor shall determine selection criteria and shall annually 
present a list of its authorized broker/dealers to the CITY for review and likewise shall 
execute the aforementioned written instrument stating that the advisor has reviewed 
the DISTRICT's investment policy and has implemented reasonable procedures and 
controls in an effort to preclude imprudent investment activities with the DISTRICT. 
The advisor shall obtain and document competitive bids and offers on all transactions 
and present these to the City as part of its standard trade documentation. 

 
J. It is the policy of the City that all security transactions entered into with the DISTRICT 

shall be conducted on a “Delivery-versus-Payment basis through the Federal Reserve 
System. By doing this, DISTRICT funds are not released until the City has received, 
through the Federal Reserve wire, the securities purchased. The City shall authorize 
the release of funds only after receiving notification from the safekeeping bank that a 
purchased security has been received in the safekeeping account of the DISTRICT. 
The notification may be oral, but shall be confirmed in writing. 

 
1. Financial conditions, strength and capability to fulfill commitments; 

 
2. Overall reputation with other dealers or investors; 

131

Section H, Item 7.



3. Regulatory status of the dealer; 
 

4. Background and expertise of the individual representatives.  
 

XI. SAFEKEEPING AND COLLATERALIZATION 
 

A. Safekeeping - All securities owned by the DISTRICT shall be held by a third-party 
safekeeping agent selected by the City.  The collateral for bank deposits will be held 
in the City’s name in the bank’s trust department, in a Federal Reserve Bank account 
in the City’s name, or third-party financial institutions doing business in the state of 
Texas, in accordance with state law. Original safekeeping receipts shall be obtained 
and held by the City. The City shall contract with a bank or banks for the safekeeping 
of securities either owned by the City as part of its investment portfolio or held as 
collateral to secure time deposits. 

 
B. Collateralization   - Consistent with the requirements of the Public Funds Collateral 

Act, it is the policy of the City to require full collateralization of all City funds on deposit 
with a depository bank.  The market value of the investments securing the deposit of 
funds shall be at least equal to 102% of the amount of the deposits of funds reduced 
to the extent that the deposits are insured by the Federal Deposit Insurance 
Corporation (FDIC).  Securities pledged as collateral shall be held by an independent 
third party with whom the City has a current custodial agreement.  The agreement is 
to specify the acceptable investment securities as collateral, including provisions 
relating to possession of the collateral, the substitution or release of investment 
securities, ownership of securities, and the method of valuation of securities.  The 
safekeeping agreement must clearly state that the safekeeping bank is instructed to 
release purchased and collateral securities to the City in the event the City has 
determined that the depository bank has failed to pay on any matured investments in 
certificates of deposit, or has determined that the funds of the City are in jeopardy for 
whatever reason, including involuntary closure or change of ownership. A clearly 
marked evidence of ownership, e.g., safekeeping receipt, must be supplied to the City 
and retained by the City.   

 
1. The City may accept the following to insure or collateralize bank deposits:  

 
a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor or the National Credit Union Share Insurance Fund or its successor;  
 

b. United States Treasuries & Agencies, including FHLB letters of credit (LOCs) in 
an amount not less than the value of the deposits, plus accrued interest. 

 
c. Other securities as approved by the Finance Audit Committee 

 
2. For certificates of deposit and other evidences of deposit, collateral shall be at 

102% of market value.  The market value of collateral will always equal or exceed 
102% of the principal plus accrued interest of deposits at financial institutions. 

 
3. Financial institutions with which the City invests or maintains other deposits shall 

provide monthly, and as requested by the Investment Officer, a listing of the 
collateral pledged to the City, marked to current market prices. The listing shall 
include total pledged securities itemized by name, type, description, par value, 

132

Section H, Item 7.



current market value, maturity date, and Moody's or Standard & Poor's rating, if 
applicable.  The City and the financial institution shall jointly assume the 
responsibility for ensuring that the collateral is sufficient. 
 

C. Collateralized Deposits - Consistent with the requirements of State law, the City 
requires all bank deposits to be federally insured or collateralized with eligible 
securities. Financial institutions serving as City depositories will be required to sign a 
"Depository Agreement" with the City and the City’s safekeeping agent.  The 
collateralized deposit portion of the Agreement shall define the City’s rights to the 
collateral in the event of default, bankruptcy, or closing and shall establish a perfected 
security interest in compliance with Federal and State regulations, including: 

 
1. Agreement must be in writing;  

 
2. Agreement has to be executed by the Depository and the City contemporaneously 

with the acquisition of the asset; 
 

3. Agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to the City; 
and 

 
4. Agreement must be part of the Depository's "official record" continuously since its 

execution. 
 

XII. INTERNAL CONTROL 
  
The Investment Officer shall establish a system of written internal controls, which shall be 
reviewed annually by independent auditors.  The controls shall be designed to prevent 
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes, 
or imprudent actions.  The internal controls are to be reviewed annually in conjunction with 
an external independent audit.  This review will provide assurance of compliance with 
policies and procedures as specified by this policy. The City, in conjunction with its annual 
financial audit, shall perform a compliance audit of management controls and adherence 
to the DISTRICT’s established investment policy. 

 
XIII. PERFORMANCE 

   
The DISTRICT’s investment portfolio shall be designed to obtain a market rate-of-return 
on investments consistent with risk constraints and cash flow requirements of the 
DISTRICT.  This investment policy establishes “weighted average yield to maturity” as the 
standard portfolio performance measurement.  
 

XIV. REPORTING  
 

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly 
investment report to the Corinth Crime Control and Prevention District Board and the 
Finance Audit Committee that summarizes current market conditions, economic 
developments, and anticipated investment conditions.  The report shall summarize 
investment strategies employed in the most recent quarter and describe the portfolio 
in terms of investment securities, maturities, risk characteristics, and shall explain the 
total investment return for the quarter.  The City shall also monitor the credit ratings 
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on securities that require minimum ratings.  This may be accomplished through staff 
research, or with the assistance of broker-dealers, investment advisors, banks or 
safekeeping agents. 
 

B. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance 
shall present an annual report on the investment program and investment activity.  This 
report may be presented as a component of the fourth quarter report to the Corinth 
Crime Control and Prevention District Board, City Manager and the City Council.  The 
quarterly reports prepared by the Director of Finance shall be formally reviewed at 
least annually by an independent auditor, and the result of the review shall be reported 
to the City Council by that auditor.  

 
C. Methods - The quarterly and annual investment reports shall include a succinct 

management summary that provides a clear picture of the status of the current 
investment portfolio and transactions made over the past quarter. This management 
summary will be prepared in a manner which will allow the DISTRICT to ascertain 
whether investment activities during the reporting period have conformed to the 
investment policy.  The report will be prepared in compliance with generally accepted 
accounting principles.  The report will include the following: 

 
1. A listing of individual securities held at the end of the reporting period.  This list will 

include the name of the fund or pooled group fund for which each individual 
investment was acquired; 

 
2. Unrealized gains or losses resulting from appreciation or depreciation by listing the 

beginning and ending book and market value of securities for the period.  Market 
values shall be obtained from financial institutions or portfolio reporting services 
independent from the broker/dealer from which the security was purchased; 

 
3. Additions and changes to the market value during the period; 

 
4. Fully accrued interest for the reporting period; 

 
5. Average weighted yield to maturity of portfolio on entity investments as compared 

to applicable benchmarks; 
 

6. Listing of investments by maturity date; 
 

7. The percentage of the total portfolio which each type of investment represents; 
and 

 
8. Statement of compliance of the DISTRICT’s investment portfolio with State Law 

and the investment strategy and policy approved by the City Council.  
 

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill 
auction yield during the reporting period. 

 
10. The guidelines of retaining records for seven years as recommended in the Texas 

State Library Municipal Records Manual should be followed.  The Director of 
Finance shall oversee the filing and/or storing of investment records. 
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XV. INVESTMENT POLICY ADOPTION AND AMENDMENT 

   
The DISTRICT’s investment policy shall be reviewed by the Corinth Crime Control and 
Prevention District and formally adopted and amended by resolution by the City Council.  
The CITY’s written policies and procedures for investments are subject to review not less 
than annually to stay current with changing laws, regulations and needs of the CITY.  The 
City Council, not less than annually, shall adopt a written instrument stating that it has 
reviewed the investment policy and investment strategies and that the written instrument 
so adopted shall record any changes made to either the policy or strategies.  
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Attachment A 
 
CITY OF CORINTH, TEXAS 
Corinth Crime Control and Prevention District 
Investment Strategy Statement 
 
 
Operating Funds 

 
1. Suitability - Any investment eligible in the investment policy is suitable for Operating 

Funds. 
 

2. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing the weighted 
average days to maturity for the Operating Fund’s portfolio to less than 270 days and 
restricting the maximum allowable maturity to two years, the price volatility of the 
overall portfolio will be minimized. 

 
3. Marketability - Securities with active and efficient secondary markets are necessary in 

the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 

 
4. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the 

Fund types.  Short-term investment pools and money market mutual funds will provide 
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments. 

 
5. Diversification - Investment maturities should be staggered throughout the budget 

cycle to provide cash flow based on the anticipated operating needs of the DISTRICT.  
Market cycle risk will be reduced by diversifying the appropriate maturity structure out 
through two years. 

 
6. Yield - Attaining a competitive market yield for comparable security-types and portfolio 

restrictions is the desired objective.  The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective. 

 
Reserve Funds 
 

1. Suitability - Any investment eligible in the investment policy is suitable for Debt Service 
Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the investment 
policy. 

 
2. Safety of Principal - All investments shall be of high quality securities with no perceived 

default risk.  Market price fluctuations will occur.  However, managing Debt Service 
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces 
the investment’s market risk if the DISTRICT debt is redeemed and the Reserve Fund 
liquidated.  The fund shall maintain a maximum average dollar-weighted maturity, 
based on the stated maturity date, of less than three hundred sixty-five (365) days. No 
stated final investment maturity shall exceed the shorter of the final maturity of the 
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borrowing or two years.  Annual mark-to-market requirements or specific maturity and 
average life limitations within the borrowing’s documentation will influence the 
attractiveness of market risk and reduce the opportunity for maturity extension. 

 
3. Marketability - Securities with less active and efficient secondary markets are 

acceptable for Debt Service Reserve Funds. 
 

4. Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to the DISTRICT’s 
debt holders.  The funds are “returned” to the DISTRICT at the final debt service 
payment.  Market conditions and arbitrage regulation compliance determine the 
advantage of security diversification and liquidity.  Generally, if investment rates 
exceed the cost of borrowing, the DISTRICT is best served by locking in investment 
maturities and reducing liquidity.  If the borrowing cost cannot be exceeded, then 
concurrent market conditions will determine the attractiveness of locking in maturities 
or investing shorter and anticipating future increased yields. 

 
5. Diversification - Market conditions and the arbitrage regulations influence the 

attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue 
be exceeded in an attempt to bolster yield. 

 
6. Yield - Achieving a positive spread to the applicable borrowing cost is the desired 

objective.  Debt Service Reserve Fund portfolio management shall at all times operate 
within the limits of the investment policy’s risk constraints. 

 
Bond Funds 
 

1. Suitability - Any investment eligible in the investment policy is suitable for Bond Funds. 
 

2. Safety of Principal - All investments will be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.   However, by managing Bond Funds 
to not exceed the shorter of two years or the anticipated expenditure schedule and 
maintaining a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days the market risk of the 
overall portfolio will be minimized. 

 
3. Marketability - Securities with active and efficient secondary markets are necessary in 

the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of 
a percentage point will define an efficient secondary market. 

 
4. Liquidity – Bond Funds used for capital improvements programs have reasonably 

predictable draw down schedules.  Therefore investment maturities should generally 
follow the anticipated cash flow requirements.  Investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short term fixed 
maturity investments.  A singular repurchase agreement may be utilized if 
disbursements are allowed in the amount necessary to satisfy any expenditure 
request. This investment structure is commonly referred to as a flexible repurchase 
agreement. 
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5. Diversification - Market conditions and arbitrage regulations influence the 

attractiveness of staggering the maturity of fixed rate investments for construction, 
loan and bond proceeds.  Generally, when investment rates exceed the applicable 
cost of borrowing, the DISTRICT is best served by locking in most investments.  If the 
cost of borrowing cannot be exceeded, then concurrent market conditions will 
determine the attractiveness of diversifying maturities or investing in shorter and larger 
amounts.  At no time shall the anticipated expenditure schedule be exceeded in an 
attempt to bolster yield. 

 
6. Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 

within the limits of the investment policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective 
for non-borrowed funds. 
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Attachment B 
 
CITY OF CORINTH, TEXAS 
Investment Policy 
 
[SAMPLE] 
TEXAS PUBLIC FUNDS INVESTMENT ACT 
CERTIFICATION BY BUSINESS ORGANIZATION 
 
 
This certification is executed on behalf of the CITY of Corinth, Texas (the "CITY") and 
_________________________________ (the Business Organization), pursuant to the Public 
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with 
investment transactions conducted between the CITY and the Business Organization. 
 
The undersigned Qualified Representative of the Business Organization hereby certifies on behalf 
of the Business Organization that: 
 
1. The undersigned is a Qualified Representative of the Business Organization offering to 

enter an investment transaction with the Investor as such terms are used in the Public 
Funds Investment Act, Chapter 2256, Texas Government Code; and 

 
2. The Qualified Representative of the Business Organization has received and reviewed the 

investment policy furnished by the CITY; and 
 
3. The Qualified Representative of the Business Organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions conducted 
between the Business Organization and the CITY that are not authorized by the CITY's 
investment policy, except to the extent that this authorization is dependent on an analysis 
of the makeup of the CITY's entire portfolio or requires an interpretation of subjective 
investment standards. 

 
 
Qualified Representative of Business Organization 
 
Firm:  ____________________________ 
 
Signature  ____________________________  
 
Name:             ____________________________  
                  
Title:  ____________________________       
  
Date:  ____________________________ 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

The City of Corinth updated its phone system last in 2018 to a more flexible Voice over Internet Protocol (VoIP) system 

provided by Cisco. With this implementation, City Staff could set up rudimentary call trees and build reports on call 

times, dropped calls, etc., however, particularly highlighted by the prolonged snowstorm in February 2021, these 

solutions of the phone system no longer satisfy demands and Staff requirements. 

Identifying that a key communication shortcoming during the 2021 snowstorm was an issue of dropped and improperly 

routed phone calls, City Staff researched options to remedy this. Technology Services, along with several Staff 

stakeholders received demonstrations of several solutions, and decided on Cisco Call Center software, due to its ease of 

use and full integration with the current phone system that the City has in place.  

Of note, this new software, being completely cloud-based, allows for rapid expansion of service during events with 

significantly higher call volume, for example, during a disaster. Technology Services can quickly procure and expand 

lines, call trees, and voicemail boxes.  

Additionally, Staff can pull and receive reports showing average wait times, number of dropped calls, number of calls 

each operator fields, etc. Wait times can be conveyed to those on hold, and an opportunity to leave callback information 

while holding the caller’s place in the queue can be given. This, combined with other data analytics, such as Quality 

Assurance (QA) monitoring and manager listening/coaching, means that customer service to those calling the City should 

improve. 

Meeting Date: 1/20/2022 Title: Purchase | Cisco Call Center Software Purchase and Installation 

Ends: ☒ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☒ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on the purchase and installation of Cisco Call Center software in an amount not to exceed $82,950 

utilizing American Rescue Plan Act funding and authorizing the City Manager to execute the necessary documents. 
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The attached Proposal and Statement of Work are from the selected vendor of the software, ConvergeOne, the same 

company that installed and configured the City’s existing phone system. Of the entire $82,949.40 proposal, $74,560.35 

is offered under the Texas DIR contract #: DIR-TSO-4167, meaning for those components, no competitive bid was 

necessary. The remainder of services totaling $8,389.05 are only available on the open market, resulting in an informal 

bidding process. Two other vendors, including a HUB vendor, were contacted and neither came in under ConvergeOne’s 

proposal. 

Financial Impact 

Since telecommunications is considered to be critical infrastructure, this purchase is qualified to use American Rescue 

Plan Act funding, meaning there is no immediate financial impact to the City.  

For the recurring maintenance of the software and cloud hosting, this proposal has the City paying the first three years 

up-front. The City can expect to see a fee of approximately $22,000 per year beginning in 2025. 

Staff Recommendation/Motion 

Staff recommends that Council approve the item as presented and authorize the City Manager to execute the contract 

with ConvergeOne for the Cisco Call Center software purchase and installation in an amount not to exceed $82,950. 
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Solution Summary
15 Agent CC Solution

Customer: City of Corinth
Ship To Address: 3300 CORINTH PKWY

CORINTH,  TX  76208
Bill To Address: 3300 CORINTH PKWY

CORINTH,  TX  76208
Customer ID: CITCOR0004
Customer PO:

Primary Contact: Jim Norcross
Email: jim.norcross@cityofcorinth.com

Phone:
National Account Manager: Manuel Tamez

Email: MTamez@convergeone.com
Phone: +19725461733

Solution Summary Current Due Next Invoice Due Remaining Total Project
Software $60,694.20 One-Time $60,694.20
Professional Services $17,138.95 One-Time $17,138.95
Managed Services $5,116.25 Prepaid $5,116.25
Maintenance

CISCO Maintenance $0.00 Prepaid $0.00
Project Subtotal $82,949.40 $82,949.40

Estimated Tax NOT INCLUDED
Estimated Freight NOT INCLUDED

Project Total $82,949.40 $82,949.40

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.

Page #: 1 of 6
Date: 1/10/2022

Documents #: OP-000604686
SO-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

 VCP Customer:
VCP ID #:

Yes
0009999991

Master Sales Agreement #: M1586
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ACCEPTED BY:

TITLE: TITLE:

BUYER: DATE: SELLER: DATE:

This Order is a configured order and/or contains software.

This Solution Summary summarizes the documents(s) that are attached hereto and such documents are incorporated herein by reference (collectively, this 
“Order”).  Customer's signature on this Order (or Customer's issuance of a purchase order in connection with this Order) shall represent Customer's agreement 
with each document in this Order and acknowledgement that such attached document(s) are represented accurately by this Solution Summary.

Unless otherwise specified in this Order, this Order shall be subject to the following terms and conditions (the “Agreement”): (i) the Master Sales Agreement or 
other applicable master agreement in effect as of the date hereof between ConvergeOne, Inc. and/or its subsidiaries and affiliates (collectively, "C1" or 
"ConvergeOne" or "Seller") and Customer; or (ii) if no such master agreement is currently in place between C1 and Customer, the Online General Terms and 
Conditions currently found on the internet at: https://www.convergeone.com/online-general-terms-and-conditions/ .  If Customer’s Agreement is a master 
agreement entered into with one of ConvergeOne, Inc.'s predecessors, affiliates and/or subsidiaries ("Legacy Master Agreement"), the terms and conditions of 
such Legacy Master Agreement shall apply to this Order, subject to any modifications, located at: https://www.convergeone.com/online-general-terms-and-
conditions/ .  In the event of a conflict between the terms and conditions in the Agreement and this Order, the order of precedence shall be as follows: (i) this 
Order (with the most recent and specific document controlling if there are conflicts between the Solution Summary and any applicable supporting document(s) 
incorporated into this Order), (ii) Attachment A to the Agreement (if applicable), and (iii) the main body of the Agreement.

This Order may include the sale of any of the following to Customer: (a) any hardware, third party software, and/or Seller software (collectively, “Products”); (b) 
any installation services, professional services, and/or third party provided support services that are generally associated with the Products and sold to customers 
by Seller (collectively, “Professional Services”); (c) any Seller-provided vendor management services, software release management services, remote monitoring 
services and/or, troubleshooting services (collectively, “Managed Services”); and/or (d) any Seller-provided maintenance services ordered by Customer to 
maintain and service Supported Products or Supported Systems at Supported Sites to ensure that they operate in conformance with their respective 
documentation and specifications (collectively, “Maintenance Services”).  For ease of reference only, Professional Services, Managed Services and Maintenance 
Services may be referred to collectively as “Services.”  Unless otherwise defined herein, capitalized terms used herein will have the same meanings as set forth in 
the Agreement.
Products and/or Services not specifically itemized are not provided hereunder.  This Order will be valid for a period of thirty (30) days following the date hereof.  
Thereafter, this Order will no longer be of any force and effect.

Solution Quote
# Item Number Description Public Sector 

Contract
Term Qty Unit List Price Extended List % Disc Unit Price Extended Price

A-FLEX-CC
1 A-FLEX-RTS-O Real Time Storage Overage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.

Page #: 2 of 6
Date: 1/10/2022

Documents #: OP-000604686
SO-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

 VCP Customer:
VCP ID #:

Yes
0009999991

Master Sales Agreement #: M1586
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Solution Quote
# Item Number Description Public Sector 

Contract
Term Qty Unit List Price Extended List % Disc Unit Price Extended Price

2 A-CC-RTS-M-ENT A-CC-RTS-M-ENT - Real Time Storage 
Entitlement

DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00

3 A-CJP-CNPN-O Webex Contact Center Premium Named Agent 
Overage

DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00

4 A-CJP-ANS-AGT-
ENT

Webex Contact Center Named Standard Agent 
Entitlement

DIR-TSO-4167 36 15 $0.00 $0.00 0.00 % $0.00 $0.00

5 A-FLEX-RS Additional Recording Storage - Months 
Committed

DIR-TSO-4167 36 35 $0.00 $0.00 0.00 % $0.00 $0.00

6 A-CC-RS-ENT Additional Recording Storage Entitlement DIR-TSO-4167 36 35 $0.00 $0.00 0.00 % $0.00 $0.00
7 A-CC-NQM-ENT Quality Management Named Agent Entitlement DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
8 A-FLEX-RS-HR Additional Recording Storage Hour Overage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
9 A-CJP-ANP-AGT-

ENT
Webex Contact Center Named Premium Agent 
Entitlement

DIR-TSO-4167 36 5 $0.00 $0.00 0.00 % $0.00 $0.00

10 A-FLEX-CJIVR-O WxCC Additional IVR Ports Overage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
11 A-CJP-CNSN Webex Contact Center Standard Named Agent DIR-TSO-4167 36 15 $100.00 $54,000.00 21.92 % $78.08 $42,163.20
12 A-FLEX-ARC ARCHIVE STORAGE 50GB MONTHLY DIR-TSO-4167 36 1 $2.00 $72.00 10.00 % $1.80 $64.80
13 A-CJP-CNSN-O Webex Contact Center Standard Named Agent 

Overage
DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00

14 A-FLEX-CJIVR-ENT WxCC Additional Cisco IVR Ports Entitlement DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
15 A-CC-ARC-M-ENT A-CC-ARC-M-ENT - Archive Storage Entitlement DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
16 SVS-FLEX-SUPT-

BAS
Basic Support for Flex Plan DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00

17 A-FLEX-P-CC On Prem to Webex Contact Center - Premises 
Ent

DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00

18 A-FLEX-NQM-O Quality Management Named Agent Overage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
19 A-FLEX-RTS Real Time Storage per 50GB DIR-TSO-4167 36 1 $6.00 $216.00 10.00 % $5.40 $194.40
20 A-FLEX-ARC-O A-FLEX-ARC-O - Archive Storage  Overage per 

50GB
DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00

21 A-CJP-CNPN Webex Contact Center Premium Named Agent DIR-TSO-4167 36 5 $130.00 $23,400.00 21.92 % $101.51 $18,271.80
22 A-FLEX-CC Flex Contact Center DIR-TSO-4167 1 $0.00 $0.00 0.00 % $0.00 $0.00

A-FLEX-CC Subtotal: $77,688.00 $60,694.20

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.

Page #: 3 of 6
Date: 1/10/2022

Documents #: OP-000604686
SO-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

 VCP Customer:
VCP ID #:

Yes
0009999991

Master Sales Agreement #: M1586
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Solution Quote
# Item Number Description Public Sector 

Contract
Term Qty Unit List Price Extended List % Disc Unit Price Extended Price

C1 ProServices
23 TRAIN-CISCO CC CC Training DIR-TSO-4167 3 $233.00 $699.00 10.75 % $207.95 $623.85
24 SUB-CISCO CC GTS Open Market 16 $229.19 $3,667.04 10.75 % $204.55 $3,272.80
25 SERVICES-

PROJECT MGMT
Cisco - Project Manager DIR-TSO-4167 18 $176.77 $3,181.86 10.75 % $157.77 $2,839.86

26 SERVICES-CISCO 
UC

Cisco UC - Tier 3 Senior DIR-TSO-4167 35 $226.46 $7,926.10 10.76 % $202.10 $7,073.50

27 SERVICES-CISCO 
CC

Cisco CC - Tier 3 Senior DIR-TSO-4167 17 $219.41 $3,729.97 10.75 % $195.82 $3,328.94

C1 ProServices Subtotal: $19,203.97 $17,138.95
Total: $96,891.97 $1,154.98 $77,833.15

Summary Maintenance Services Order Form

Customer: City of Corinth
Bill To Address: 3300 CORINTH PKWY

CORINTH,  TX  76208
Customer ID: CITCOR0004

Contact: Jim Norcross
Contact Phone:

National Account 
Manager:

Manuel Tamez

Email: MTamez@convergeone.com

Quote #: SO-000706336
Quote Date: 1/10/2022

Quote Valid Until: 3/11/2022
Master Maintenance Agreement #:

Region: South
Customer PO:

Supported Sites
Address, City, State, Zip

Sold To Total Annual Price

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.

Page #: 4 of 6
Date: 1/10/2022

Documents #: OP-000604686
SO-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

 VCP Customer:
VCP ID #:

Yes
0009999991

Master Sales Agreement #: M1586
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3300 CORINTH PKWY, , CORINTH, TX, 76208 5113839 $1,357.32

The term of this contract is for 36 months. Total Annual Payment $1,357.32
One Time Payment $1,044.29

Total Value for this MSO $5,116.25
Quarterly Payment $339.33

Prepay $5,116.25

For the purchase of Maintenance Services, C1 will determine the start date for the Maintenance Services upon C1's acceptance of the applicable Order.

The pricing on this Order is based on the port and item counts provided to C1.  If the actual quantities of ports that are maintained at the inception of this Order 
vary by more than five percent (5%) from the port count that had been provided to C1, and/or there is a discovery of additional items, C1 reserves the right to 
adjust the pricing for this Order to reflect the actual quantities being maintained.

In some cases, the Maintenance Services ordered hereunder (and the associated billing) may commence during the applicable Product warranty period.  C1, at 
its discretion, may perform a true-up on a quarterly basis to reconcile future billing on any items that have been added (activated) or removed (deactivated) 
during the previous period.

Supported Site Details Appendix
Customer SO-000706336

Quote DateCustomer ID 1/10/2022
Quote #City of Corinth

CITCOR0004
This Supported Site Details Appendix provides an itemized list of the Products and Price for each Supported Site included in the Summary Maintenance Services 
Order Form. Each Supported Site detail below is considered a separate Order Form under the Agreement.

Site Detail
Address, City, State, Zip Sold To Address Code Total Annual Price
3300 CORINTH PKWY, , CORINTH, TX, 76208 5113839 PRIMARY $1,357.32

Qty Product # Description Coverage Annual Unit Price Total Annual Price
1 MS-SERVICE-

DESK
WBX - Service Desk $252.72 $252.72

1 MS-PROBLEM-
MGT

WBX - Problem Mgmt $81.96 $81.96

1 MS-MAC WBX - Simple MACD $180.00 $180.00
1 MS-INCIDENT-

MGT
WBX - Incident Mgmt $180.00 $180.00

1 MS-CAP-MGMT  WBX - CAPACITY MGMT $601.08 $601.08

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.

Page #: 5 of 6
Date: 1/10/2022

Documents #: OP-000604686
SO-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

 VCP Customer:
VCP ID #:

Yes
0009999991

Master Sales Agreement #: M1586
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Supported Site Details Appendix
Customer SO-000706336

Quote DateCustomer ID 1/10/2022
Quote #City of Corinth

CITCOR0004
This Supported Site Details Appendix provides an itemized list of the Products and Price for each Supported Site included in the Summary Maintenance Services 
Order Form. Each Supported Site detail below is considered a separate Order Form under the Agreement.

Site Detail
Address, City, State, Zip Sold To Address Code Total Annual Price
3300 CORINTH PKWY, , CORINTH, TX, 76208 5113839 PRIMARY $1,357.32

Qty Product # Description Coverage Annual Unit Price Total Annual Price
1 MS-BUS-

ANALYST
WBX - Business Analyst $61.56 $61.56

Total Annual Price $1,357.32
One Time Payment (MS-TRANSITION,  , ) $1,044.29

Total Value for Site $5,116.25
Quarterly Payment $339.33

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.

Page #: 6 of 6
Date: 1/10/2022

Documents #: OP-000604686
SO-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

 VCP Customer:
VCP ID #:

Yes
0009999991

Master Sales Agreement #: M1586

147

Section H, Item 8.



 

convergeone.com 
Confidential and Proprietary 

 

      ConvergeOne Statement of Work 

 

 

Contact Center 15 Agent Solution 

PREPARED FOR:  City of Corinth 

PREPARED BY:  Manuel Tamez David Constantino 
 National Account Manager Product Sales Specialist 
 MTamez@convergeone.com DConstantino@convergeone.com 

REFERENCE:  Opportunity: OP-000604686 
 Quote(s): QU-000386867  

DATE:  October 21, 2021 
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1. CONFIDENTIALITY NOTICE 

THE INFORMATION CONTAINED HEREIN IS CONSIDERED CONFIDENTIAL AND PROPRIETARY, 

PRODUCED SOLELY FOR THE CUSTOMER IDENTIFIED ABOVE. 

This Statement of Work ("SOW") is proprietary to ConvergeOne, Inc. and contains ConvergeOne, Inc. 

Confidential Information. It may not be disclosed in whole or in part without the express written 

authorization of ConvergeOne. No portion of this SOW may be duplicated or used for any purpose 

other than to receive Services or deliverables from ConvergeOne described herein. 

 

2. SCOPE OF WORK - TERMS AND CONDITIONS 

This Statement of Work or Scope of Work ("SOW") and the applicable Solution Summary (and any 

documents attached thereto and incorporated therein by reference) (collectively, this "Order") is 

subject to the following terms and conditions (the "MSA" or the "Agreement"): (i) the Master Sales 

Agreement or other applicable master agreement in effect as of the date hereof between 

ConvergeOne, Inc. and/or its subsidiaries and affiliates (collectively, "ConvergeOne" or "Seller") and 

City of Corinth ("Customer"); or (ii) if no such master agreement is currently in place between 

ConvergeOne and Customer, the Online General Terms and Conditions currently found on the internet 

at: https://www.convergeone.com/online-general-terms-and-conditions/. If Customer’s Agreement is 

a master agreement entered into with one of ConvergeOne, Inc.’s predecessors, affiliates and/or 

subsidiaries, ("Legacy Master Agreement"), the terms and conditions of such Legacy Master Agreement 

shall apply to this Order, subject to any modifications located at 

https://www.convergeone.com/online-general-terms-and-conditions/. In the event of a conflict 

between the terms and conditions in the Agreement and this Order, the order of precedence shall be 

as follows: (i) this Order (with the most recent and specific document controlling if there are conflicts 

between the Solution Summary, this SOW and any other applicable supporting document(s) 

incorporated into this Order), (ii) Attachment A to the Agreement (if applicable), and (iii) the main body 

of the Agreement. 

Customer’s signature on this Order (or Customer’s issuance of a purchase order in connection with this 

Order) shall represent Customer’s agreement with each document in this Order.  

This Order may include the sales of any of the following to Customer: (a) any hardware, third party 

software, and/or Seller software (collectively, "Products"); any installation services, professional 

services, and/or third party provided support services that are generally associated with the Products 

and sold to customers by Seller ("Professional Services"); any Seller-provided vendor management 

services, software release management services, remote monitoring services and/or, troubleshooting 

services (collectively, "Managed Services"); and/or any Seller-provided maintenance services ordered 

by Customer to maintain and service Supported Products or Supported Systems at Supported Sites to 

ensure that they operate in conformance with their respective documentation and specifications 
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("Maintenance Services").  For ease of reference only, Professional Services, Managed Services and 

Maintenance Services may be referred to collectively as "Services."  Unless otherwise defined herein, 

capitalized terms used herein will have the same meanings as set forth in the Agreement.    

Any dates and/or time intervals listed in this Order are approximate and for planning purposes only.  

ConvergeOne will use commercially reasonable efforts to accommodate any requested dates; provided 

however, projects milestones will be fully discussed and mutually agreed upon between ConvergeOne 

and Customer after project kickoff.  

Products and/or Services not specifically itemized are not provided herein.  Any additional applications, 

technologies, integrations, or other Products and/or Services not specified herein, are not included in 

this SOW, and may result in additional charges at any time during the project. 

Unless signed, this Order will be valid for a period of thirty (30) days following the date hereof.   

Thereafter, this Order will no longer be of any force and effect. 

The outline of deliverables for this Order follows below. 

 

3. PROJECT TIMELINE EXPECTATIONS 

Approximately 5 business days after signed acceptance of this SOW, ConvergeOne will assign a project 

manager that will make contact and start planning a project kick-off meeting. The project kick-off may 

not take place immediately. Project start times depend on the availability of ConvergeOne and 

Customer resources. 

The expected duration of this project has been budgeted at three (3) weeks from the time of kick-off to 

completion.  If the project exceeds this timeframe, a project change order may be required to extend 

the engagement, resulting in additional fees. 

3.1. Project Overview 

Thank you for the opportunity to work with you on the City of Corinth 12 Agent CC Solution 

project. 

This document describes the work to be performed during this engagement and covers the 

assumptions as the basis for this agreement, the responsibilities of ConvergeOne personnel, and 

the 

responsibilities of the Customer. 
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4. HIGH-LEVEL ARCHITECTURE 

4.1. Proposed Architecture 
Exhibit 4-1 

 

 

5. PROJECT SCOPE OF SERVICES 

This section identifies the work that will be performed as part of this project. Below is an initial, high-

level list of tasks and assumptions for the project. This schedule may change depending on the 

Customer’s business requirements and other factors. Also, depending on the schedule finally agreed 

upon at the kickoff meeting, the days worked may not be contiguous. ConvergeOne will conduct a 

meeting with the Customer to review and finalize the technical approach, constraints and project 

schedule. This meeting is intended to ensure that all parties are working with consistent expectations 

for the project. 

 Custom Tasks 

 CUCM Audit 

ConvergeOne will provide One (1) CUCM Administration audit and mentoring session: 

• The audit will examine the following (but not limited to) items against Cisco and 

ConvergeOne best practices: 

152

Section H, Item 8.



 

 6 

o Partitions 

o Calling Search Spaces 

o Conferencing 

o NTP 

o Route lists, groups 

ConvergeOne will deliver a summary of the results found during the Audit process. 

  

ConvergeOne strongly recommends that the City of Corinth attends a formal Cisco 

Administration on CUCM  training course with a Cisco training partner before beginning CCX 

mentoring session. 

 ConvergeOne will provide One (1) CUCM Mentoring session 

Up to four (4) hours 

• Topics will include general system administration 

• Best Practices on DRS 

• Call routing (route lists, groups, etc) 

• Device Pools 

  

  

  

5.2. Cisco Contact Center 

 Webex Contact Center Business Groups 

ConvergeOne will conduct requirements gathering and call flow design for the business 

group(s) defined below to achieve the desired outcomes of this project. 

 Webex CC Foundation Business Groups 

Up to one (1) foundation business group. Each business group is defined as: 

• Single Site 

• Up to (25) Agents 

• Up to (3) Queues 

• Up to (3) DNIS / Entry Points 
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• Up to (3) Routing Scripts 

 

o Simple Complexity 

o DTMF Menu's up to 2 levels deep 

o Excludes Database dips 

• Functionality for in/out of hours, meeting, holiday, and emergency treatment are 

included 

• Functionality for Estimated Wait Time calculation and Position in Queue is 

included 

 Training 

Training will consist of both On-Site and Remote training.  On-Site training will be for end-

users, and remote training will be for Administration Training. 

On-Site training will take place over two days.  Remote training will be a single day. 

Note: Expenses for on-site training will be billed separately from this SOW. 

 Report Admin Training 

Scope includes one (1) session. 

• Session Time: up to 1.5 hours with a 30-minute break between each session. 

• Number of students per session: up to 6 

• Topics include: 

o System settings 

o Phone Books 

o Desktop Layout 

o Team Resources 

o Idle Codes 

o Workflows 

Desktop Training 

• Webex-CC Desktop TrainingSession Time: up to 1.5 hours 

• Number of students per session: Up to 10 

Webex-CC Supervisor Training: 

• Supervisors must attend Desktop training first 

• Session Time: up to 1 hour 
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• Number of students per session: up to 3 

The web session may be recorded for future use by the customer, but may not be shared 

outside the company. ConvergeOne training is proprietary and constitutes intellectual 

property that is solely owned by ConvergeOne. 

On-Site training requirements 

• Customer will provide training room facilities as agreed upon by the project 

teams. 

• Documentation provided will be Cisco Standard End-User Guides. 

 Launch 

ConvergeOne will provide up to one (1) day of remote launch support as requested by the 

customer. 

The production launch support of the solution is defined as follows: 

Table 5-1 
Cutover Location Business Group # of C1 Resources Onsite/Remote 
1 Corinth   1 (PM), 1(VSE) Remote 
 
Launch support will be provided during normal business hours (Mon/Fri 8am-5pm local time) 

by onsite and/or remote resources.  Should additional support be required, these services 

will be managed via the Change Management process defined within this document. 

 Contact Center Deliverables 

ConvergeOne will provide the following deliverables as part of this project. 

 Plan & Design Phase 

 Business Design Document - Represents the final "to be built" document. The 

Business Design Document represents the final solution design. 

 Visio Call Flow - Delivered in PDF format, this document provides the detail on how 

the scripts will be built in the CC solution. 

Agent Worksheet - Represent the Agents to be configured in the CC Solution along 

with Skill Group assignment, defines supervisors and teams. 

 

6. PROJECT MANAGEMENT 

ConvergeOne will provide Project Management Services to help you effectively manage the project 

and control risks in the deployment. ConvergeOne will designate a Project Manager who will act as the 

single point of accountability for all ConvergeOne contract deliverables for the duration of the 
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Project. ConvergeOne follows the Project Management Body of Knowledge (PMBOK) for project 

delivery. The PMBOK is an adaptable approach that enables technology project success by aligning 

business and technology goals. Key elements include an iterative delivery process, clear project 

metrics, proactive risk management, and effective response to change.  

6.1. Project Manager 

ConvergeOne will designate a Project Manager (PM) responsible for overseeing the project. 

Once the contract is signed and accepted by ConvergeOne, this individual will act as the 

Customer’s single point of contact for all planning and issues related to solution delivery. The 

ConvergeOne PM will work closely with the Customer to guide the implementation and work on 

a mutually agreed-upon schedule. The ConvergeOne Project Manager is responsible for the 

following: 

• Conduct internal (ConvergeOne) and joint ConvergeOne/Customer meetings. 

• Develop a project plan, including activities, milestones, roles, and responsibilities. 

• Schedule and manage required ConvergeOne resources and partners. 

• Conduct Issue and Risk Management. 

• Provide agenda and meeting notes. 

• Track Customer and ConvergeOne project deliverables. 

• Manage change orders and any associated billing with the Customer. 

• Manage project closeout process, punch list, and Customer acceptance. 

6.2. Project Coordinator 

• [PC_HOURS > 0] 

The ConvergeOne Project Coordinator (PC) shall work with the Customer to coordinate the 

project timeline and all ConvergeOne resources. The PC shall be the single point of contact for all 

non-technical communications including changes in project scope, timelines, and deliverables. 

The Project Coordinator shall perform the following: 

• Lead kickoff meeting with the Customer to determine logistics and project timelines. 

• Schedule design sessions and other project meetings as requested. 

• Facilitate project and deliverable acceptance. 

• Manage the project change orders as required. 

• Third-party vendor coordination. 
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7. CHANGE ORDER PROCESS 

Despite good project planning, design, and review, project plans often require some degree of change 

at some point. These changes are handled using change order requests, which must be agreed upon by 

all parties to the contract before such work can be performed. 

Either ConvergeOne or the Customer may initiate a change order for any deliverable, work 

requirement, assumption, or dependency that is part of the project. All requests must be in writing and 

handled by the ConvergeOne Project Manager. ConvergeOne will review the change and provide 

pricing as applicable before proceeding. The ConvergeOne Project Manager may also engage project 

team members to assess the impact of the change. Agreed changes must be approved in writing by an 

authorized representative of the Customer, via email, or modified purchase order. 

 

8. MILESTONE AND/OR PROJECT ACCEPTANCE 

Upon completion of the services described in this SOW, ConvergeOne shall provide Customer with an 

Acceptance Form. Upon delivery of the Acceptance Form, Customer has five (5) working days to review 

and accept. Failure to respond within the designated five (5) day period, signifies the completion of the 

milestone or project.  To refuse acceptance, Customer must both indicate non-acceptance with written 

notification to ConvergeOne within the five (5) day period noted above and describe why it was not 

accepted. ConvergeOne shall have up to ten (10) days after the receipt of such notice to correct the 

error given it is within ConvergeOne scope and control to do so. The period to correct the error may be 

extended by mutual consent. 

 

9. CUSTOMER RESPONSIBILITIES 

9.1. Provide a single point of contact that will be responsible for: 

• Understanding the business process impact and technical requirements and who has the 

authority to make binding decisions on Customer’s behalf. 

• Working with ConvergeOne Project Manager to develop mutually agreed project 

schedule, including outside of Normal Business Hours test and cutover windows (if 

applicable). 

• Ensuring all Customer responsibilities are completed in accordance with the project 

schedule. 

• Reasonable notification of schedule and changes for the installation work. 

• Attending all project status meetings. 

9.2. Site Preparation: 
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• Ensure equipment room is ready, including all electrical, wiring, grounding, lighting, racks, 

and HVAC required to maintain equipment within operating conditions specified by the 

equipment manufacturer. 

• Provide required cable/patch panels that meet all requirements for Category 5e, racks, and 

network connectivity. 

• Accept receipt of equipment and store in a secure area. Retain shipping documentation, 

inventory shipments by box count, and report any obvious external damage to the 

ConvergeOne Project Manager. 

• Provide floor plans for equipment room configuration and related locations if applicable. 

• Ensure that existing Customer network is configured, connected, and operating within the 

manufacturer’s specifications. 

• Customer will provide QOS on all their network equipment to the WAN-based upon 

Supplier’s guidelines and requirements if carrying voice. 

9.3. Ensure availability of appropriate Customer resources that will: 

• Assist in the development and execution of applicable test plans. 

• Provide accurate documentation for all existing systems and networks. 

• Provide all necessary IP addresses, subnet masks, and default gateways. 

• Provide a qualified Network Administrator with working knowledge of Customer 

requirements. 

• Provide information on planned changes in the network. 

 

10. PROFESSIONAL SERVICES ASSUMPTIONS 

The following assumptions were made to create this Statement of Work. Should any of these 

assumptions prove to be incorrect or incomplete then ConvergeOne may modify the price, scope of 

work, or milestones. Any such modifications shall be managed by the Change Order Procedure. 

10.1. General Assumptions 

• All non-service impacting work described in this scope will be performed during U.S. normal 

business hours defined as 8:00 AM to 5:00 PM local time; Monday through Friday, excluding 

ConvergeOne designated holidays. "Cutover" for the sites will be completed during business 

hours unless otherwise stated in this scope of work. 

• The Customer must identify any specific requirements for maintenance windows and 

change control. The Customer retains overall responsibility for any business process impact 

and any Customer-internal change management procedures and communications. 
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• ConvergeOne will install specific software versions agreed upon at the time of project 

kickoff. Upgrades to the software are not included in the SOW. ConvergeOne may choose to 

install an upgrade if required by the manufacturer or to resolve a problem. 

• The Customer is responsible for the underlying data infrastructure including network and 

virtualization. Systems must be capable of supporting the proposed solution.  ConvergeOne 

can supply consulting and remediation services to ensure successful implementation, if not 

included in this scope, through a change order and billed at an additional fee. 

• The Customer is responsible for all communications and scheduling of any contractors or 

vendors not managed by the ConvergeOne Project Manager. 

• Any product or service delivery dates communicated outside of this SOW or the Project 

Plan, are not to be considered valid or binding. 

• If the project extends beyond the timeline specified in the Project Plan due to delays caused 

by parties other than ConvergeOne and its subcontractors, ConvergeOne may invoice for 

service performed to date. 

• The Customer is responsible to verify and arrange the installation of all applicable network 

connections and provide a functional network for application deployment. 

• Projects requiring multiple site visits and/or intervals of inactivity between events must be 

noted as such prior to acceptance of this SOW. 

• The Customer is responsible for removal and disposal of any previously installed Customer-

owned equipment or cabling unless specifically agreed otherwise herein. 

• The Customer is responsible to notify ConvergeOne if the site requires any specialized 

access for personnel and/or Union trades for any tasks associated with this SOW.  

Notification of requirements must take place prior to the quote. Any and all additional costs 

for post-quote changes or additional site restrictions requiring specialized training or Union 

Labor shall be chargeable to the Customer. 

• The Customer is responsible for managing all 3rd Parties not outlined in this SOW. 

• Services not specifically called out in this SOW will be deemed out of scope. 

• VPN access will be provided to ConvergeOne resources to allow for work to be 

accomplished remotely when applicable. If unfettered remote access to the Customer 

network cannot be provided additional charges will be required. 

10.2. Technical Assumptions 

• Unless specifically called out, above, no IP address changes are included in the SOW. If 

requested, additional charges may apply. 
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• The Customer is responsible to have current licensing, maintenance, and support on the 

components of the servers, database, storage, and network infrastructure including 

hardware, software (including operating systems), and any associated costs. 

• The Customer is responsible for any operating system patches and anti-virus software 

installation and support. 

• The Customer is responsible to ensure the existing network is free of layer 3 protocol and 

broadcast errors. 

• The Customer is responsible for the cost and acquisition of any 3rd party security 

certificates necessary for successful deployment. ConvergeOne can provide services for 

Security Audits and Certificate deployment which can be billed at an additional fee. 

• The Customer is responsible for resolving interoperability issues with other vendors not 

acting as a sub-contractor to ConvergeOne. 

• The Customer is responsible for any firmware updates to re-used circuit packs, media 

modules, or cards not specifically identified within this SOW. ConvergeOne can provide 

services for the firmware updates through a change order and billed at an additional fee. 

10.3. Design Assumptions 

• Professional Services for this project took into account ConvergeOne’s best practices. 

Any customer-driven deviations will delay the project and may require a Change of 

Scope. 

• Professional Services for this project took into account a single delivery of prompts in 

the proper format as specified by ConvergeOne. If additional files are provided 

because of format or errors it will delay the project and may require a Change of 

Scope 

• Final design and pricing is contingent on Cisco's A2Q approval.  
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11. CUSTOMER AUTHORIZATION TO PROCEED 

The use of signatures on this SOW is to ensure agreement and understanding on project objectives and 

assumptions, and the work and deliverables to be performed by ConvergeOne. By signing below, the 

duly authorized Customer representative signifies their commitment to proceed with the project as 

described in this SOW. 

 

Customer's Authorized Representative: 

 

  Signature 

 

  Printed Name 

 

  Title 

 

  Date 

 

  PO Number 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

This project was approved as part of the CIP projects WA 22-01 & WA 22-02 for $1.5M combined.  These tanks were 

moved up to the top of the maintenance list due to significant structural issues with the rafters inside the tanks. This 

project is within budget.   

Purchasing received sealed proposals on November 30, 2021 from the following contractors. 

  Total Price  

 
N.G. Painting 

94.3  $          1,213,116.67  

 
Nova Paintings, 

LLC 
77.3  $          1,813,603.00  

 
TMI Coatings, Inc. 

69.4  $          2,259,800.00  

 
Viking Painting 

94.1  $          1,345,385.00  

Meeting Date: 1/20/2022 Title:  Contract | N.G. Painting for Tank Rehab 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☒ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on a contract with N.G. Painting for the Woods Ground Storage Tank rehab Capital Improvement 

Project (CIP) WA 22-01 & 22-02 projects, in an amount not to exceed $1,209,750, and authorizing the City Manager 

to execute the necessary documents. 
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Financial Impact 

Budgeted for fiscal year 21-22 CIP. 

Applicable Owner/Stakeholder Policy 

N/A 

Staff Recommendation/Motion 

Recommend approval of the contract with N. G. Painting as presented. 
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              Bob Hart, City Manager
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CITY OF CORINTH 

Staff Report 

Item Summary/Background/Prior Action 

As part of the new Texas Commission on Environmental Quality, Cities are required to be able to supply water for more 

than 24 hours during an emergency outage. This purchase is for four (4) diesel operated emergency generators with 

Waukesha-Pearce Industries Inc. through BuyBoard.  The generators will be located as follows: 

Location Cost Size 

3A Lift Station $104,312.55 150 kW 

Westside Lift Station $165,210 275 kW 

Lake Sharon Pump Station $335,271.73 500 kW 

Woods Ground Storage Pump Station $152,177.76 230 kW 

Financial Impact 

Budgeted for fiscal year 21-22 via the American Relief Grant. 

Applicable Owner/Stakeholder Policy 

N/A 

Staff Recommendation/Motion 

Meeting Date: 1/20/2022 Title:  Purchase | Emergency Generators (ARP Funding) 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☒ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on the purchase of four (4) generators through the BuyBoard, from Waukesha-Pearce Industries, Inc., 

in an amount not to exceed $756,973, and authorizing the City Manager to execute the necessary documents.  
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33.0%

67.0%

TOTAL PURCHASE PRICE:

Includes All Standard equipment & attachments as listed in attached brochures.

DW-24-4 3,371.44$             

included

-$                      

Sub Total 46,850.00$           

-$                      

-$                      
-$                      

46,850.00$           

-$                      

C.  Non-Factory options and attachments 

Transmit copy of quotation with purchase order issued to WPI to:

Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX  78764-0400   email:  buyboard@tasb.org

Sub Total -$                      

D.  Other applicable charges.  Allowances, Trade-Ins, Special Discounts, etc.

Description

WPI Terms and Conditions apply to this quote

Freight to job site and start up testing included

Gas Piping and Accessoires supplied by others

Net Price

-$                      

Pricing valid for sixty (60) days from this date.  Orders after that period must be re-quoted.

104,312.55$    

Delivery: Est 17 Week Lead Time

Generator Installation

 

Installation

-$                      

-$                      

-$                      

-$                      
-$                      

Sub Total 13,353.77$           

Description Net PricePart No.

5,032.00$         

6,313.00$         

Net Price

-$                      

5,752.62$             

4,229.71$             

Pricing Based On Maunufacturer's Price List Dated: 12/01/19

Net Price

44,108.78$           

Subbase Tank for SD150

200 Amp ATS Three Phase

A.  Base Unit:

B.  Factory options and attachments 

List PriceManufacturer Model No. Description

65,834.00$       

Part No.

Generac

Description

SAE Enclosure for SD150

SD0150 150kW Diesel Generator

SAE-4

ATS-200-3

List Price

8,586.00$         

940-498-7501

Email

214-649-8146

713-551-0799

bryan.jobe@wpi.com

Faxgary.parker@cityofcorinth.comEmail

Texas Association of School Boards

BUYBOARD Quotation

Quote Date WPI Quote Number 20554927

Quotation To

Factor

Contract Discount 

837

January 3, 2022

End User

Contract No. 597-19

Vendor ID

Waukesha-Pearce Industries Inc.

Contact Bryan Jobe

Phone

Generator DivisionContact

Phone

Fax

City of Corinth

Gary Parker
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33.0%

67.0%

TOTAL PURCHASE PRICE:

Includes All Standard equipment & attachments as listed in attached brochures.

DW-24-6 4,878.94$             

included

-$                      

Sub Total 73,549.98$           

-$                      
-$                      

73,549.98$           

-$                      

C.  Non-Factory options and attachments 

Transmit copy of quotation with purchase order issued to WPI to:

Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX  78764-0400   email:  buyboard@tasb.org

Sub Total -$                      

D.  Other applicable charges.  Allowances, Trade-Ins, Special Discounts, etc.

Description

WPI Terms and Conditions apply to this quote

Freight to job site and start up testing included

Gas Piping and Accessoires supplied by others

Net Price

-$                      

Pricing valid for sixty (60) days from this date.  Orders after that period must be re-quoted.

165,210.00$    

Delivery: Est 17 Week Lead Time

Generator Installation

 

Installation

-$                      

-$                      

-$                      

-$                      
-$                      

Sub Total 26,515.92$           

Description Net PricePart No.

7,282.00$         

8,072.00$         

Net Price

-$                      

16,230.08$           

5,406.90$             

Pricing Based On Maunufacturer's Price List Dated: 12/01/19

Net Price

65,144.10$           

Subbase Tank for SD275

400 Amp ATS Three Phase

A.  Base Unit:

B.  Factory options and attachments 

List PriceManufacturer Model No. Description

97,230.00$       

Part No.

Generac

Description

SAE Enclosure for SD275

SD0275 275kW Diesel Generator

SAE-6

ATS-400-3

List Price

24,224.00$       

940-498-7501

Email

214-649-8146

713-551-0799

bryan.jobe@wpi.com

Faxgary.parker@cityofcorinth.comEmail

Texas Association of School Boards

BUYBOARD Quotation

Quote Date WPI Quote Number 20554936

Quotation To

Factor

Contract Discount 

837

January 3, 2022

End User

Contract No. 597-19

Vendor ID

Waukesha-Pearce Industries Inc.

Contact Bryan Jobe

Phone

Generator DivisionContact

Phone

Fax

City of Corinth - West Side

Gary Parker
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33.0%

67.0%

TOTAL PURCHASE PRICE:

Includes All Standard equipment & attachments as listed in attached brochures.

DW-24-5 3,805.60$             

included

-$                      

Sub Total 69,950.00$           

-$                      

-$                      
-$                      

69,950.00$           

-$                      

C.  Non-Factory options and attachments 

Transmit copy of quotation with purchase order issued to WPI to:

Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX  78764-0400   email:  buyboard@tasb.org

Sub Total -$                      

D.  Other applicable charges.  Allowances, Trade-Ins, Special Discounts, etc.

Description

WPI Terms and Conditions apply to this quote

Freight to job site and start up testing included

Gas Piping and Accessoires supplied by others

Net Price

-$                      

Pricing valid for sixty (60) days from this date.  Orders after that period must be re-quoted.

152,177.76$    

Delivery: Est 17 Week Lead Time

Generator Installation

 

Installation

-$                      

-$                      

-$                      

-$                      
-$                      

Sub Total 20,644.71$           

Description Net PricePart No.

5,680.00$         

12,345.00$       

Net Price

-$                      

8,567.96$             

8,271.15$             

Pricing Based On Maunufacturer's Price List Dated: 12/01/19

Net Price

61,583.05$           

Subbase Tank for SD230

600 Amp ATS Three Phase

A.  Base Unit:

B.  Factory options and attachments 

List PriceManufacturer Model No. Description

91,915.00$       

Part No.

Generac

Description

SAE Enclosure for SD230

SD0230 230kW Diesel Generator

SAE-5

ATS-600-3

List Price

12,788.00$       

940-498-7501

Email

214-649-8146

713-551-0799

bryan.jobe@wpi.com

Faxgary.parker@cityofcorinth.comEmail

Texas Association of School Boards

BUYBOARD Quotation

Quote Date WPI Quote Number 20554931

Quotation To

Factor

Contract Discount 

837

January 3, 2022

End User

Contract No. 597-19

Vendor ID

Waukesha-Pearce Industries Inc.

Contact Bryan Jobe

Phone

Generator DivisionContact

Phone

Fax

City of Corinth - Post Wood

Gary Parker
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33.0%

67.0%

TOTAL PURCHASE PRICE:

Texas Association of School Boards

BUYBOARD Quotation

Quote Date WPI Quote Number 20537974

Quotation To

Factor

Contract Discount 

837

November 1, 2021

End User

Contract No. 597-19

Vendor ID

Waukesha-Pearce Industries Inc.

Contact Bryan Jobe

Phone

Generator DivisionContact

Phone

Fax

City of Corinth

Gary Parker

817-235-2224

Email

214-649-8146

713-551-0799

bryan.jobe@wpi.com

FaxEmail

Pricing Based On Maunufacturer's Price List Dated: 12/01/19

Net Price

100,881.90$         

Subbase for 500kW

3000 Amp ATS Three Phase

A.  Base Unit:

B.  Factory options and attachments 

List PriceManufacturer Model No. Description

150,570.00$     

Part No.

Generac

Description

SAE for 500kW

SD0500 500kW Generator

SAE-8

ATS-3000-3

List Price

26,965.00$       

9,350.00$         

36,734.00$       

Net Price

-$                      

18,066.55$           

24,611.78$           

Generator Installation

 

Installation

-$                      

-$                      

-$                      

-$                      
-$                      

Sub Total 48,942.83$           

Description Net PricePart No.

Transmit copy of quotation with purchase order issued to WPI to:

Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX  78764-0400   email:  buyboard@tasb.org

Sub Total 5,497.00$             

D.  Other applicable charges.  Allowances, Trade-Ins, Special Discounts, etc.

Description

WPI Terms and Conditions apply to this quote

Freight to job site and start up testing included

Gas Piping and Accessoires supplied by others
Additional Discount

Net Price

-$                      

Pricing valid for sixty (60) days from this date.  Orders after that period must be re-quoted.

335,271.73$    

Delivery: Estimated 12 wks ARO

Includes All Standard equipment & attachments as listed in attached brochures.

DW-24-8 6,264.50$             

5,497.00$             

-$                      

Sub Total 179,950.00$         

-$                      

-$                      
-$                      

179,950.00$         

$

-$                      

C.  Non-Factory options and attachments 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

Due to the growth of single-family residents in Corinth, many single-family residents are transitioning to rental properties. 

In order to stay compliant with the adopted property maintenance code, a single-family rental registration program is 

necessary to ensure the health, safety, and welfare of rental properties. Under this program, a property owner would be 

required to register properties with the City as a single-family rental. Once a property is vacated, the property owner 

would be required to request an inspection. The inspection fee is $50.00. 

Financial Impact:  

Admin and staff inspection time covered by the $50.00 inspection fee.  

 

Staff Recommendation/Motion:  

Staff recommends adoption of Chapter 150.200 Single Family Rental Program as presented.  

Meeting Date: 1/20/2022 Title: Ordinance | Single Family Rental Program 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☒ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on an ordinance adopting a new section of the Municipal Code of Corinth, creating Chapter 150.200 

to include Single Family Rental Program. 
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Email completed form to                                                                                               
Property Information 

Property Type: ___Single Family ___Condo ___Duplex ___Townhouse  

Address of Rental Unit: _______________________________________________________________ 

Total Square Footage (SF): ________________________   

Mortgage/Lien Holder (if applicable) Name, Address, Phone: __________________________________  

 

Owner Information 

Name: ________________________________________ Phone: ______________________________ 

DL#: _____________________________ Address: _________________________________________ 

Email (Required):____________________________________________________________________ 

If owned by a partnership, please list the names, business address, and phone number of each partner. If 
owned by a corporation, please list the state of incorporation, corporation’s mailing and physical address, 
the name and phone number of the corporate officer with ultimate responsibility for the rental unit. Also 
include the names of officers and directors of corporation. 

Name: __________________________ Address & Phone: ____________________________________ 

Name: __________________________ Address & Phone: ____________________________________ 

Name: __________________________ Address & Phone: ____________________________________ 

 

Property Manager Information  

Name: ________________________________________ Phone: ______________________________ 

Address: ___________________________________________________________________________ 

Email (Required): ___________________________________________________________________ 

 

Owner or Authorized Agent: ___________________ Signature: ________________________ 

City Use Only‐ Do Not Write In This Box 

Date Received: ___________ Payment Received: $ ___________   Payment Type: _____________   By: _______________ 

(License#): ________________      Valid through: _______________________  Max# of Occupants: __________________ 

        ___  Annual Registration         ‐       
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___
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City of Corinth Single Family Rental Inspection Checklist 
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ORDINANCE NO.  ____________ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORINTH, 
TEXAS, AMENDING CHAPTER 150 “BUILDING REGULATIONS” OF 
TITLE XV “LAND USAGE” OF THE CODE OF ORDINANCES OF THE 
CITY OF CORINTH BY ADDING A NEW SUBSECTION ENTITLED 
“SINGLE FAMILY RENTAL UNITS” REGARDING REQUIRED 
INSPECTIONS OF SINGLE FAMILY RESIDENTIAL UNITS; PROVIDING 
FOR THE INCORPORATION OF PREMISES; PROVIDING FOR AN 
AMENDMENT; PROVIDING A CUMULATIVE REPEALER CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; PROVING A PENALTY 
CLAUSE; PROVIDING FOR PUBLICATION; AND PROVIDING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Corinth is a home-rule municipality located in Denton 

County, Texas created in accordance with the provisions of Chapter 9 of the Local 
Government Code and operating pursuant to the enabling legislation of the State of Texas 
and its home rule charter; and 

 
WHEREAS, the City Council finds and determines there is a need to maintain 

property values, eliminate substandard and deteriorating rental housing, and maintain a 
living environment that contributes to healthy individual and family living, to benefit 
tenants, property owners, and the entire community within the City of Corinth; and 

 
WHEREAS, rental housing provides needed, affordable housing for many and is 

a valuable asset that must be preserved and maintained. The City has a significant 
interest in ensuring that rental housing remains a safe and desirable housing option for 
its citizens, and 

 
WHEREAS, the City currently has few regulations in place that require landlords 

to maintain renter-occupied dwellings in safe and sanitary conditions, and a need exists 
to protect the health, safety, and welfare of those citizens who occupy rental property; 
and 

 
WHEREAS, after public hearing, the City by Ordinance NO. 19-05-09-15, 

Certificate of Occupancy Procedures previously amended "Zoning Procedures" of 
Section 2 "Zoning Regulations", Section 2.10.07 "Certificate of Occupancy", to include 
Subsection 2.10.07(A)(5), to require a certificate of occupancy whenever there is a 
change in occupant or business within a building; and  

 
WHEREAS, the City Council finds and determines the regulations adopted herein 

are in the best interest of the citizens of the City of Corinth and are necessary to preserve 
and protect public health, safety and welfare of the general public.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
CORINTH, TEXAS: 
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Ordinance No. ___________________ 

Page 2 of 6 

 
SECTION 1 

INCORPORATION OF PREMISES 
 

 The above and foregoing recitals are found to be true and correct and are 
incorporated into the body of this Ordinance for all purposes. 

 
SECTION 2 

AMENDMENTS 
 

That the Code of Ordinances of the City of Corinth, Texas is hereby amended by 
amending Chapter 150 “Building Regulations” of Title XV “Land Usage,” by adding a new 
subsection, 150.200 – 150.203, entitled “Single Family Rental” to be and read as follows: 
  
“150  SINGLE FAMILY RENTAL UNITS 
 
150.200 PURPOSE 
The purpose of this Subsection is to establish periodic, systematic inspection of rental 
housing within the City to protect the health and safety of the public, prevent blight, and 
preserve property values, thereby promote the health, safety, and welfare of the public, 
assuring preservation of the existing housing supply help eliminate substandard and 
deteriorating rental housing.  
 
150.201 DEFINITIONS 
The following words, terms, and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning. 

 
Building official means the building official for the City of Corinth, Texas. 
 
Calendar-year means each successive period of twelve (12) months commencing on 
January 1 and ending on December 31. 

 
Owner means any person, agent, operator, firm, partnership, or corporation having a 
legal or equitable interest in the property, including but not limited to: holder of fee-simple 
title, holder of life-estate, holder of leasehold estate for an interim term of five (5) years or 
more; a buyer under contract for deed; a mortgagee, receiver, executor or trustee in 
control of real property; but not including the holder of a leasehold estate or a tenancy for 
initial term of less than five (5) years. 
 
Person means an individual, corporation, business trust, estate, trust, partnership, or 
association, two (2) or more persons having a joint interest, or any other legal or 
community entity. 
 
Property manager means a person, whom for compensation, has managing control of a 
rental unit. 
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Rent means the offering, holding out actual leasing of a rental unit to an occupant other 
than the owner and generally involves the payment of a rental amount although other 
forms of consideration may be involved or no consideration at all may be involved. 
 
Rental unit means a single-family dwelling unit, duplex dwelling unit, or a townhome 
dwelling unit, or portion thereof, not occupied by the Owner, which is rented or offered for 
rent as a residence. 
 
Tenant means any person who rents or leases a rental unit for living or dwelling purposes 
with the consent of the owner. 
 
Working day(s) means Monday, Tuesday, Wednesday, Thursday, and Friday (excluding 
City holidays) and begins at 7:30 a.m. on the next business day after an application for a 
certificate of occupancy or a request for reinspection is made with the City. 

 
150.202 CERTIFICATE OF OCCUPANCY 
(a) When a rental unit is vacated by a tenant, the owner of the unit must apply for and 

receive a certificate of occupancy from the building official prior to the unit being 
occupied by a new tenant. 
 

(b) A new certificate of occupancy shall also be required for a dwelling unit prior to its 
original occupancy as a rental unit. 
 

(c) A fee of $50.00 dollars will be charged at the time an inspection is requested. 
 

(d) Application for a certificate of occupancy as required by this section shall be made 
upon a form provided by the City for such purpose and shall include at least the 
following information:  annual registration and update of relevant contact information 
for the rental unit owner with the City will be required. 

 
(e) The Owner’s name, address, work and home telephone number, driver’s license 

number, or identification card number and state of issuance of the owner shall be 
indicated on the application. 

 
(f) The building official must complete the initial inspection of the rental unit, for the 

purpose of issuing the certificate of occupancy, within three working days after   
receiving the application for a certificate of occupancy.    
 

(g) No person shall make connections for water utilities to any rental unit that is required 
by this section to be inspected prior to occupancy, until the building official has issued 
a certificate of occupancy. 
 

(h) While the rental unit is vacant, the owner may connect the water utilities for 
maintenance purposes only without a certificate of occupancy. 
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150.203 INSPECTION 
a) Issuance of a certificate of occupancy will require an inspection by the building official 

to determine compliance with applicable City ordinances. 
 

1) If entry is refused thus prohibiting inspection of the rental unit, the building 
official shall have recourse to every remedy provided by law to secure entry, 
including, but not limited, to an inspection warrant. 
 

2) If deficiencies are found, the building official may prohibit occupancy of the 
rental unit until such time as the owner takes the action needed to bring the 
rental unit into compliance. 
 

3) When the building official determines that a rental unit complys with all 
applicable City ordinances, the building official shall issue a certificate of 
occupancy. 
 

b) Annual registration of the rental unit with the City will be required. 
 

c) The building official must complete the initial inspection of the rental unit, for the 
purpose of issuing the certificate of occupancy, within three (3) working days after 
receiving the application for a certificate of occupancy. 
 

d) Follow-up inspections (reinspections) by the building official, if required, must be 
conducted within two (2) working days after a request for reinspection is made with 
the City by the rental unit owner. Additional time for reinspections may be granted by 
the City if the tenant is unavailable, or it is determined by the City that more time is 
needed. 
 

e) In the event the building official fails to complete the initial inspection of the rental unit 
within three (3) working days after receiving the application of a certificate of 
occupancy or within two (2) working days after receiving a request for reinspection, 
the rental unit may be occupied by the new tenant.” 

 
SECTION 3 

CUMULATIVE REPEALER 
 

 This Ordinance shall be cumulative of all other Ordinances of the City of Corinth 
and shall not repeal any of the provisions of such Ordinances except for those instances 
where there are direct conflicts with the provisions of this Ordinance or where expressly 
repealed hereby.  Ordinances or parts thereof in force at the time this Ordinance shall 
take effect and that are inconsistent with this Ordinance are hereby repealed to the extent 
that they are inconsistent with this Ordinance. 
 

SECTION 4 
SEVERABILITY 
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If any section, subsection, clause, phrase, or provision of this Ordinance, or the 
application thereof to any person or circumstance, shall to any extent be held by a court 
of competent jurisdiction to be invalid, void, or unconstitutional, the remaining sections, 
subsections, clauses, phrases, and provisions of this Ordinance, or the application thereof 
to any person or circumstance, shall remain in full force and effect and shall in no way be 
affected, impaired or invalidated. 

 
SECTION 5 

SAVINGS/CONFLICT 
 

In the event of a conflict between the provisions of this Ordinance and any other 
regulation or rule prescribed by charter, another ordinance, resolution or other 
authorization of the City, the provisions of this ordinance shall control. Notwithstanding 
the foregoing, all rights and remedies of the City are expressly saved as to any and 
all complaints, actions, claims, or lawsuits, which have been initiated or have arisen under 
or pursuant to such conflicting Ordinance, or portion thereof, on the date of adoption of 
this Ordinance shall continue to be governed by the provisions of that Ordinance and for 
that purpose the conflicting Ordinance shall remain in full force and effect. 
 

SECTION 6 
PENALTY 

 
Any person, firm or corporation who violates any provision of this Ordinance or the 

Code of Ordinances, as amended hereby, shall be subject to a fine not to exceed the sum 
of five hundred dollars ($500.00) for each offense, and each and every day any such 
offense shall continue shall be deemed to constitute a separate offense, provided, 
however, that in all cases involving an intentional, knowing, reckless or criminally 
negligent violation of any provision of this ordinance or Code of Ordinances, as amended 
hereby, governing public health shall be subject to a fine not to exceed the sum of two 
thousand dollars ($2,000.00) for each offense, and each and every day any such offense 
shall continue shall be deemed to constitute a separate offense.   
 

SECTION 7 
PUBLICATION/EFFECTIVE DATE 

 
This Ordinance shall take effect upon its publication as required by law. The City 

Secretary is directed to publish the caption and penalty of this Ordinance as required by 
the City Charter and state law. 

     
 
 
 
 
 
 
 

271

Section I, Item 11.



Ordinance No. ___________________ 

Page 6 of 6 

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
CORINTH, TEXAS on this the _____ day of __________ 2022. 
 
 

 
 
 
 
APPROVED: 

 
 
 
       ___________________________ 
       Bill Heidemann, Mayor 
       City of Corinth, Texas 
 
 
 
 
ATTEST: 
 
 
 
___________________________________ 
Lana Wylie, City Secretary 
City of Corinth, Texas 
 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
Patricia A. Adams, City Attorney 
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Staff Report 

Item Summary/Background/Prior Action 

Residential: 

Due to the growth of residents in Corinth over the past years, many residents are using a Portable Storage Units (PSU) to 

store their items when they move to Corinth. Presently, there is no language on enforcement relating to the PSU's. This 

amendment to the ordinance sets a time frame of how long a PSU may be placed on a residential property, including the 

location of the PSU's.  

Commercial: 

The Unattended Outdoor Temporary Receptacles (UTOR) amendment pertains to the screening and placement, 

maintenance, and location of the UTOR. 

Financial Impact:  

None  

Staff Recommendation/Motion:   

Staff recommends approval of the amendments to Chapter 118 to include Portable Storage Units (PSU) and Unattended 

Outdoor Temporary Receptacles (UTOR) of the Municipal Code of Corinth as presented.  

Meeting Date: 1/20/2022 Title: Ordinance | Portable Shortage Units and Unattended Outdoor 

Receptacles  

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☒ Health & Safety   ☐ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☒   Governance Policy                  ☐ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on an ordinance amending Chapter 118 of the Municipal Code of Corinth, specifying types and uses 

of Portable Storage Units (PSU) and Unattended Outdoor Temporary Receptacles (UTOR). 
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ORDINANCE NO.  ____________ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORINTH, 
TEXAS, AMENDING TITLE XI: BUSINESS REGULATIONS,  CHAPTER 118 
“UNATTENDED DONATION/COLLECTION BOXES” TO PROVIDE 
REGULATIONS FOR PORTABLE STORAGE UNITS AND 
UNATTENDED OUTDOOR TEMPORARY RECEPTACLES; BY 
RENAMING CHAPTER 118 TO BE “PORTABLE STORAGE UNITS 
(PSU) AND UNATTENDED OUTDOOR TEMPORARY RECEPTACLES 
(UTOR)” AND AMENDING THE SAME; PROVIDING FOR THE 
INCORPORATION OF PREMISES; PROVIDING FOR AN AMENDMENT; 
PROVIDING A CUMULATIVE REPEALER CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE; PROVING A PENALTY CLAUSE; 
PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE 
DATE. 

 
WHEREAS, the City of Corinth is a home-rule municipality located in Denton 

County, Texas created in accordance with the provisions of Chapter 9 of the Local 
Government Code and operating pursuant to the enabling legislation of the State of Texas 
and its home rule charter; and 

 
WHEREAS, the City Council finds and determines there is a need to update 

current regulations concerning unattended donation boxes and implement regulation 
concerning portable storage units; and 

 
WHEREAS, the City Council finds and determines the regulations adopted herein 

are in the best interest of the citizens of the City of Corinth and are necessary to preserve 
and protect public health, safety and welfare of the general public.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
CORINTH, TEXAS: 
 

SECTION 1 
INCORPORATION OF PREMISES 

 
 The above and foregoing recitals are found to be true and correct and are 
incorporated into the body of this Ordinance for all purposes. 
 

SECTION 2 
AMENDMENTS 

 
That the Code of Ordinances of the City of Corinth, Texas is hereby amended by 
amending Title XI, Business Regulations, by amending and renaming Chapter 118 
“Unattended Donation/Collection Boxes” of Title XI “Business Regulations” to be and read 
as follows: 
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“CHAPTER 118: PORTABLE STORAGE UNITS (PSU) AND UNATTENDED 
OUTDOOR TEMPORARY RECEPTACLES (UTOR) 
 
118.01 PURPOSE 
The purpose of these regulations is to promote the health, safety, and/or welfare of the 
public by providing minimum blight-related performance standards for the operation of 
the portable storage units (“PSU”) and the unattended outdoor temporary receptacle 
boxes (“UTOR”). These regulations serve to protect the aesthetic well-being of the 
community and promote the tidy and ordered appearance of property by regulating the 
PSUs and UTORs. This includes establishing criteria to ensure that material is not 
allowed to accumulate outside of the PSUs and UTORs, the PSUs and UTORs remain 
free of graffiti and blight, PSUs and UTORs are maintained in sanitary conditions, and 
residents and/or users are fully informed of those who operate the PSUs and UTORs so 
that they can be contacted if there are any blight-related questions or concerns.  
 
118.02 CONFLICTING PROVISIONS 
Where a conflict exists between the regulations or requirements in this chapter and 
applicable regulations or requirements contained in other chapters of the OMC, the 
applicable regulations or requirements of this chapter shall prevail.  
 
118.03 VIOLATION 
Failure to comply with any of the provisions of this chapter is declared to be prima facie 
evidence of an existing violation, a continuing blight and a declared public nuisance, 
which shall be abated by the Director in accordance with the provisions of this chapter. 
Any person in violation will be subject to citations, administrative penalties, civil action 
and/or other legal remedies.  
 
118.04 RESPONSIBILITY 
The parcel owner and the PSU/UTOR operator (operator) have joint and several liability 
for violations of this chapter, including fees, citations, civil actions, and/or legal remedies 
relating to a PSU or UTOR. The parcel owner remains liable for any violation of duties 
imposed by this chapter even if the parcel owner has, by agreement, imposed on the 
operator the duty of complying with the provisions of this chapter.  
 
118.05 DEFINITIONS 
"Accessory activity" means an activity that is incidental to, and customarily associated 
with, a specified principal activity.  
 
"Agent" means a person who is authorized by the parcel owner to act on their behalf to 
be the applicant for a UTOR permit. To be considered an agent, a person must be given 
express written authorization from the parcel owner. For the purpose of this chapter, a 
person who is only given general authorization to act on the behalf of a parcel owner for 
various activities and transactions in regard to a property, is not considered an agent.  
 
"Blight" or "nuisance" means the conditions as set forth in Chapter 94 of the City of Corinth 
Code of Ordinances.  
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"City Manager" means the City Manager of the City of Corinth and his or her designees.  
 
"Director" means the Director of the Planning and Development Department and his or 
her designees.  
 
"Collected material" means salvageable personal property, such as clothing and books 
and household items that is collected for periodic transport off-site for processing or 
redistribution or both.  
 
"Parcel owner" or "property owner" means the owner of real property on which a PSU or 
UTOR is or is proposed to be placed.  
 
"Person" includes an individual, sole proprietorship, corporation, association, nonprofit 
corporation, partnership, joint venture, a limited liability company, estate, trust, public or 
private organization, or any other legal entity.  
 
"Portable storage units” or “PSU" Portable containers that are placed on or, in very limited 
circumstances, in front and/or side yards of a property for the purpose of storing, loading, 
unloading furniture, clothing or other personal or household belongings as part of the 
process of renovation or moving, the relocation of belongings to an off-site commercial 
storage location, or on-site storage in the aftermath of the property being affected by a 
natural disaster, fire or other destructive act.  
 
"Principal activity" means an activity that fulfills a primary function of an establishment, 
institution, household, or other entity.  
 
"Principal building" means a main building that is occupied a principal activity.  
 
"UTOR operator" or "operator" means a person or entity who utilizes or maintains a UTOR 
to solicit collections of salvageable personal property.  
 
"Unattended Outdoor Temporary Receptacle " or "UTOR" means unstaffed drop-off 
boxes, containers, receptacles, or similar facility that accept textiles, shoes, books and/or 
other salvageable personal property items to be used by the operator for distribution, 
resale, or recycling.  
 
118.06 TIME LIMIT FOR FINAL DECISION 
The Director shall provide a written decision regarding the placement of a UTOR within 
sixty (60) days of the submission of a complete application.  
 
118.07 APPEAL AND PETITION PROCESSES 

A. Within ten calendar days after the date of a decision by the Director on an 
application for a or a renewal of such, an appeal from said decision must be filed 
by the applicant or any other interested party. The appeal shall be submitted to the 
Director. In the event the last date of appeal falls on a weekend or holiday when 
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City offices are closed, the next date such offices are open for business shall be 
the last date of appeal. Such appeal shall be made on a form prescribed by the 
city and shall be filed with such Department, along with the appropriate fees 
required by the City. The appeal application must be complete and shall state 
specifically wherein it is claimed there was an error or abuse of discretion by the 
Director or wherein his or her decision is not supported by the evidence in the 
record. The appeal itself must raise each and every issue that is contested, along 
with all the arguments and evidence in the record, which supports the basis of the 
appeal; failure to do so will preclude the appellant from raising such issues during 
the appeal and/or in court.  
 
If a hearing is held on the appeal, then during such hearing, the appellant will be 
limited to issues and/or evidence previously raised in the appeal application itself. 
The appellant shall not be permitted to present any other issues and/or oral, written 
and/or documentary evidence during the appeal process.  
 
In considering the appeal, the City Manager shall determine whether the proposal 
conforms to the requirements of this chapter and may grant or deny or require 
such changes in the proposed use or impose such reasonable conditions of 
approval as are in its judgment necessary to ensure conformity to said criteria. The 
written decision of the City Manager shall be final and shall be made within sixty 
(60) days of the submission of the appeal.  
 

B. The applicant seeking placement of a UTOR which would be affected by this 
chapter and who contends that the ordinance as applied to him or her would be 
unlawful under and/or conflict with federal, state, or local law or regulation, must 
submit a petition to the City Manager requesting relief from the ordinance. Petitions 
must be on the appeal form provided by the city and submitted to the City Manager. 
Failure to submit such a petition will preclude such person from challenging the 
ordinance as applied in court. The Petition shall identify the name and address of 
the applicant and property owner, the affected application number, and shall state 
specifically and completely how the ordinance as applied to him or her would be 
unlawful under and/or in conflict with federal, state, or local law or regulation, and 
shall include payment of fees required by the City. Failure to raise each and every 
issue that is contested in the petition and provide appropriate supporting evidence 
will be grounds to deny the petition and will also preclude the petitioner from raising 
such issues in court.  
 
If a hearing is held on the petition, then during such hearing, the petitioner will be 
limited to issues and/or evidence previously raised in the petition itself. The 
petitioner shall not be permitted to present any other issues and/or oral, written 
and/or documentary evidence during the petition process.  
 
Within sixty (60) calendar days of receipt of the completed petition, the City 
Manager, or designee, shall mail to the applicant a written determination accepting 
or rejecting the petition. The written decision of the City Manager is final. The City 
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Manager will utilize reasonable time, place, and manner criteria to determine if the 
petition should be granted or denied consistent with this chapter. If the petition is 
granted, the City may impose reasonable time, place, and manner-related 
conditions on the UTOR consistent with this chapter.  

 
118.08 LOCATION 

A. No UTOR shall be located within 1,000 feet from any other UTOR, except those 
described in Subsection 118.06(B). 
 

B. With the exception of areas described in Subsection (C), below, UTORs are only 
allowed to be located in the following zones, which are designated in the zoning 
maps and described in the Unified Development Code: 

 
1. C-1, C-2, and C-3. 
2. I. 
3. U-1. 

 
C. UTORs cannot impede the functioning of exhaust, ventilation, or fire extinguishing 

systems. 
 

D. No more than one UTOR is permitted per parcel. A UTOR is only permitted on a 
lot that is platted. In the case of a shopping center or office development that 
consists of multiple platted lots, the Director shall treat the shopping center or office 
development as if it is one contiguous lot. Churches and schools shall be allowed 
no more than two (2) UTORs.  
 

E. The collection area must be visible from inside the principal building and be no 
more than ten feet from a continually operating light source of at least one foot 
candle. 

 
118.09 PHYSICAL ATTRIBUTES (UTOR) 

UTORs shall: 
1. Be fabricated of durable and waterproof materials. 
2. Be placed on ground that is paved with durable cement. 

 
118.10 NON-RESIDENTIAL UNATTENDED TEMPORARY OUTDOOR 
RECEPTACLES (UTOR) 
This section applies to outdoor receptacles on any property designated as non-residential 
zoning district, multi-family zoning district and mixed-use zoning district, as defined by the 
City of Corinth Zoning Ordinance, placed on said property after the passage of this 
ordinance. 
 
118.11.  APPROVAL REQUIRED 
It shall be unlawful for any person, firm, or corporation to erect, place, maintain or operate 
any outdoor receptacle without first obtaining approval from the City's Building 
Department.  Information from the applicant including a drawing showing location, size 
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and the number of such receptacles shall be submitted to the City prior to placement of 
the receptacles on the property. 
 
118.12 SCREENING AND PLACEMENT 
UTORs shall be screened on three (3) sides with a minimum six (6) foot masonry 
screening wall consistent with the building material of the primary building(s). The service 
opening shall not directly face a public street or right-of-way unless approved by the 
Director of Planning and Development due to the site configuration that may not allow 
such a design. The UTORs shall be located on a concrete or asphalt surface, located 
behind the primary building front façade(s), and shall not be located within any utility 
easements, fire lanes, public right-of-way, or easement, required parking or loading 
spaces, maneuvering lanes, access easements or landscape areas. 
 
118.13 MAINTENANCE  
Outdoor receptacles shall be sized and designed to contain all material between 
designated pick-up schedules. Any overflow above or around the outdoor receptacle is 
strictly prohibited. All clean up shall be the responsibility of the property owner. 
 
118.14 LIABILITY 
Applicants and/or owner/owners' agent shall maintain a minimum general liability 
insurance of $1,000,000.00 for the duration of the operation of a UTOR at each site, to 
cover any claims or losses due to the placement, operation, or maintenance of the UTOR 
and naming the City of Corinth as additional insured.  
 
118.15 COMPLIANCE PROCESS (PSU) 
Location.  PSUs are prohibited from being placed on an unpaved area in the front yard of 
a property. without the prior written approval of the permitting official, building official or 
code enforcement officer. PSUs kept on-site must be kept in the driveway or paved, off-
street surface on the property at the furthest accessible point from the street. Where 
possible the unit shall be placed on a paved surface to the rear or side of the principal 
structure. When placed on the driveway or paved area in a side or rear yard, units shall 
be located at least three (3) feet from any property line, space permitting. In no event 
shall PSUs be placed in the street or on any public sidewalk or right-of-way, without the 
prior written approval of the permitting official and the authorized member of the City. 
Only one (1) unit may be placed on a residential property at any given time, for more than 
thirty (30) days subject to exceptions set forth below for natural disasters. In the event 
that the only practical location for the placement of the unit is in the street, or on a public 
sidewalk or right-of-way, then in such event, the proposed placement of the unit must be 
reviewed and approved by the City and the permitting official to assure that said 
placement does not jeopardize the public’s health and safety. In the event that the unit is 
approved for placement in the street, then in no event shall it be approved to remain there 
for more than thirty (30) days. 
 
Use During Natural Disaster. The above restrictions notwithstanding, when the principal 
structure on the property has been made uninhabitable as a result of a natural disaster 
for which a local state of emergency declaration has been issued, or a fire or other 
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damaging event beyond the control of the owner, one or more units may be used for on-
site storage. The authorization for such use shall be dependent upon issuance of a 
building permit for the reconstruction/repair of the principal structure(s) on the property 
and shall expire upon issuance of a Certificate of Occupancy for the principal structure(s) 
or twelve (12) months from the date of the event that caused damage to the structure, 
whichever first occurs. For good cause shown, and to recognize extenuating 
circumstances, the permitting official, building office or Code Enforcement Officer may 
extend the authorization for as much as an additional twelve (12)-month period or until a 
Certificate of Occupancy is issued, whichever first occurs. 
 
Advertising Prohibited. Advertising is prohibited on a PSU unit, with the exception of the 
name and telephone number of the unit’s supplier, which shall be required.  
 
Prohibited. PSU for storage of hazardous materials is strictly prohibited.  Upon 
reasonable notice to the permit applicant, the Code Enforcement Officer may inspect the 
PSU to ensure no such hazardous materials are being stored inside.  
 
Condition of PSU. All PSUs shall be maintained in good condition and repair, and shall 
not have holes, breaks, tears, or large areas of rust on the exterior of the PSU. The area 
around the PSU shall be kept free of debris and litter and shall be in strict compliance 
with the weed and rubbish provisions of the city’s property maintenance code. 
 
Use Limited to Property. A PSU shall only be used to contain and store items and material 
generated at the location where the PSU is placed for the residential property being 
serviced. In no event shall debris and/or material generated off-site be deposited or stored 
in any PSU. 
 
118.99 PENALTY 
Any person who violates this chapter shall be deemed guilty of a misdemeanor and upon 
conviction thereof shall be fined a sum not exceeding $500.00. Each continuing day's 
violation shall constitute as a separate offense. A culpable mental state is not required 
for the commission of an offense under this chapter. The penalty provisions imposed 
under this chapter shall not preclude the city from filing suit to enjoin the violation. The 
city retains all legal rights and remedies available to it pursuant to local, state, and federal 
law.”  
 

SECTION 3 
CUMULATIVE REPEALER 

 
 This Ordinance shall be cumulative of all other Ordinances of the City of Corinth 
and shall not repeal any of the provisions of such Ordinances except for those instances 
where there are direct conflicts with the provisions of this Ordinance or where expressly 
repealed hereby.  Ordinances or parts thereof in force at the time this Ordinance shall 
take effect and that are inconsistent with this Ordinance are hereby repealed to the extent 
that they are inconsistent with this Ordinance. 
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SECTION 4 
SEVERABILITY 

 
If any section, subsection, clause, phrase, or provision of this Ordinance, or the 

application thereof to any person or circumstance, shall to any extent be held by a court 
of competent jurisdiction to be invalid, void, or unconstitutional, the remaining sections, 
subsections, clauses, phrases, and provisions of this Ordinance, or the application thereof 
to any person or circumstance, shall remain in full force and effect and shall in no way be 
affected, impaired or invalidated. 

 
SECTION 5 

SAVINGS/CONFLICT 
 

In the event of a conflict between the provisions of this Ordinance and any other 
regulation or rule prescribed by charter, another ordinance, resolution or other 
authorization of the City, the provisions of this ordinance shall control. Notwithstanding 
the foregoing, all rights and remedies of the City are expressly saved as to any and 
all complaints, actions, claims, or lawsuits, which have been initiated or have arisen under 
or pursuant to such conflicting Ordinance, or portion thereof, on the date of adoption of 
this Ordinance shall continue to be governed by the provisions of that Ordinance and for 
that purpose the conflicting Ordinance shall remain in full force and effect. 
 

SECTION 6 
PENALTY 

 
Any person, firm or corporation who violates any provision of this Ordinance or the 

Code of Ordinances, as amended hereby, shall be subject to a fine not to exceed the sum 
of five hundred dollars ($500.00) for each offense, and each and every day any such 
offense shall continue shall be deemed to constitute a separate offense, provided, 
however, that in all cases involving an intentional, knowing, reckless or criminally 
negligent violation of any provision of this ordinance or Code of Ordinances, as amended 
hereby, governing public health shall be subject to a fine not to exceed the sum of two 
thousand dollars ($2,000.00) for each offense, and each and every day any such offense 
shall continue shall be deemed to constitute a separate offense.   
 

SECTION 7 
PUBLICATION/EFFECTIVE DATE 

 
This Ordinance shall take effect upon its publication as required by law. The City 

Secretary is directed to publish the caption and penalty of this Ordinance as required by 
the City Charter and state law. 
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DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
CORINTH, TEXAS on this the _____ day of __________ 2022. 
 
 

APPROVED: 
 
 
 
       ___________________________ 
       Bill Heidemann, Mayor 
       City of Corinth, Texas 
 
 
 
 
 
 
 
ATTEST: 
 
 
 
___________________________________ 
Lana Wylie, City Secretary 
City of Corinth, Texas 
 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
Patricia A. Adams, City Attorney 
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CITY OF CORINTH 

Staff Report 

Item Summary/Background/Prior Action 

The Agreement for Council consideration is for a term beginning January 1, 2022 through January 31, 2023 for the use 

of Hotel Occupancy Tax Revenues. The use of these funds is to be for advertising expenditures for the Lake Cities 

Chamber Bike Rally as authorized by Texas Tax Code 351.101 (a)(3). 

Financial Impact 

The funds associated with this agreement are budgeted in the Hotel Occupancy Tax Special Revenue Fund. The 

expenditure is $5,000. 

Staff Recommendation/Motion 

Staff recommends approval of the Agreement with the Lake Cities Chamber of Commerce authorizing the use of Hotel 

Occupancy Tax. 

Meeting Date: 1/20/2022 Title: Ordinance | Lake Cities Chamber of Commerce 

Ends: ☒ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☐ Health & Safety   ☒ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on an ordinance of the City Council of the City of Corinth Texas authorizing the City Manager to 

execute an agreement between the City of Corinth and the Lake Cities Chamber of Commerce for the payment and use 

of Hotel Tax Revenue. 
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ORDINANCE NO. ____________ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORINTH, 

TEXAS AUTHORIZING THE CITY MANAGER TO EXECUTE AN 

AGREEMENT BETWEEN THE CITY OF CORINTH AND THE LAKE 

CITIES CHAMBER OF COMMERCE FOR THE PAYMENT AND USE OF 

HOTEL TAX REVENUE; PROVIDING FOR THE INCORPORATION OF 

PREMISES; AND PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, the City of Corinth, Texas, is a home rule city acting under its charter adopted 

by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 

local Government Code; and 

 

WHEREAS, the City Council of Corinth adopted Ordinance No. 08-06-05-15 to impose 

a hotel occupancy tax pursuant to Chapter 351 of the Tax Code; and  

 

WHEREAS, the City Council of Corinth has determined that the Lake Cities Chamber of 

Commerce, through the use of Hotel Tax Revenue and pursuant to Chapter 351 of the Tax Code, 

has the opportunity to be involved with the City’s advertising and promotional activities to 

promote Corinth as a tourist destination; and 

 

 WHEREAS, the City Council deems it appropriate to enter into an agreement with the 

Lake Cities Chamber of Commerce for the payment and use of hotel tax revenues, as provided 

herein.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

CORINTH, TEXAS: 

 

SECTION I 

 

The recitals set forth above are true and accurate and are hereby incorporated into the 

body of this Ordinance as if set forth fully herein.  

 

SECTION II 

 

 The City Manager, or his designee, is hereby authorized to execute an agreement between 

the City of Corinth and the Lake Cities Chamber of Commerce for the payment and use of hotel 

tax revenue, under the terms and conditions contained in the agreement, attached hereto and made 

a part hereof for all purposes as Exhibit A. 

 

SECTION III 

 

This Ordinance shall become effective immediately upon its passage and approval. 

 

 

PASSED AND APPROVED ON THIS THE 20th DAY OF January 2022. 
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      ___________________________________ 

      Bill Heidemann, Mayor 

 

 ATTEST: 

 

 

 ___________________________ 

 Lana Wylie, City Secretary 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

 ____________________________ 

 Patricia Adams, City Attorney 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit A 
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CITY OF CORINTH 

Staff Report 

 

Item Summary/Background/Prior Action 

The franchise ordinance was first adopted on in 1961 and has been renewed regularly every 20 years with periodic 

amendments. The most recent ordinance expires on January 31, 2022.   

Financial Impact 

 

Applicable Owner/Stakeholder Policy 

 

Staff Recommendation/Motion 

 

Meeting Date: 1/20/2022 Title: Ordinance | Oncor Franchise 

Ends: ☐ Resident Engagement   ☒ Proactive Government   ☐ Organizational Development 

☒ Health & Safety   ☒ Regional Cooperation   ☐ Attracting Quality Development 

Governance Focus: Focus:        ☒ Owner        ☐ Customer         ☐ Stakeholder 

Decision:  ☐   Governance Policy                  ☒ Ministerial Function 

Owner Support: ☐ Planning & Zoning Commission           ☐ Economic Development Corporation 

☐ Parks & Recreation Board                     ☐ TIRZ Board #2 

☐ Finance Audit Committee                     ☐ TIRZ Board #3 

☐ Keep Corinth Beautiful                         ☐ Ethics Commission 

 N/A 

Item/Caption 

Consider and act on the current electric power franchise between the City and Oncor Electric Delivery Company, LLC 

to authorize the use by Oncor Electric Delivery of the present and future streets, alleys, highways, public utility 

easements, public ways and public property of the City in accordance with the terms of the existing franchise, providing 

for compensation to City; directing publication of a summary of the purpose of the Ordinance in the official City 

newspaper as required by City Charter; and providing an effective date.  
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