****PUBLIC NOTICE****

¥z CITY COUNCIL WORKSHOP AND REGULAR SESSION
"" Thursday, January 20, 2022 at 6:00 PM

CORINTH  city Hail | 3300 Corinth Parkway

TEXAS

Pursuant to section 551.127, Texas Government Code, one or more council members or employees may
attend this meeting remotely using videoconferencing technology. The videoconferencing technology can be
accessed at www.cityofcorinth.com/remotesession. The video and audio feed of the videoconferencing
equipment can be viewed and heard by the public at the address posted above as the location of the meeting.

A

B.

NOTICE IS HEREBY GIVEN of a Workshop and Regular Session of the Corinth City Council.
CALL TO ORDER
WORKSHOP AGENDA

1. Receive a report, hold a discussion, and provide staff direction on the draft Tree Preservation Ordinance
provisions/comparison findings update

2. Hold a discussion on the establishment of governance policies for City Council and City Boards and
Commissions.

3. Discuss Regular Meeting Items on Regular Session Agenda, including the consideration of closed
session items as set forth in the Closed Session agenda items below.

ADJOURN WORKSHOP

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & TEXAS PLEDGE
PROCLAMATIONS AND PRESENTATIONS

1. Proclamation recognizing Law Enforcement Appreciation Month - January.

2. Presentation of the 2021 Richard R. Lillie Texas Chapter of the American Planning Association
Excellence Award.

CITIZENS COMMENTS

Please limit your comments to three minutes. Comments about any of the Council agenda items are appreciated
by the Council and may be taken into consideration at this time or during that agenda item. Council is
prohibited from acting on or discussing items brought before them at this time.

CONSENT AGENDA

All matters listed under the consent agenda are considered to be routine and will be enacted in one motion.
Should the Mayor or a Councilmember desire discussion of any item, that item will be removed from the
Consent Agenda and will be considered separately.

3. Consider and act on minutes from the January 13, 2022, City Council Meeting.

4. Consider and act on Resolution No. 22-01-20-01 reviewing and adopting the investment policy for
funds for the City of Corinth and providing an effective date.



http://www.cityofcorinth.com/remotesession

5. Consider and act on Resolution 22-01-20-02 reviewing and adopting the investment policy for funds for
the Economic Development Corporation Investment Policy and providing an effective date.

6. Consider and act on Resolution No. 22-01-20-04 reviewing and adopting the investment policy for funds
for the Fire Control, Prevention, and Emergency Medical Services District and providing an effective
date.

7. Consider and act on Resolution No. 22-01-20-03 reviewing and adopting the investment policy for funds
for the Crime Control and Prevention District and providing an effective date.

8. Consider and act on the purchase and installation of Cisco Call Center software in an amount not to exceed

$82,950 utilizing American Rescue Plan Act funding and authorizing the City Manager to execute the
necessary documents.

BUSINESS AGENDA

9. Consider and act on a contract with N.G. Painting for the Woods Ground Storage Tank rehab Capital
Improvement Project (CIP) WA 22-01 & 22-02 projects, in an amount not to exceed $1,209,750, and
authorizing the City Manager to execute the necessary documents.

10. Consider and act on the purchase of four (4) generators through the BuyBoard, from Waukesha-Pearce
Industries, Inc., in an amount not to exceed $756,973, and authorizing the City Manager to execute the
necessary documents.

11. Consider and act on an ordinance adopting a new section of the Municipal Code of Corinth, creating
Chapter 150.200 to include Single Family Rental Program.

12. Consider and act on an ordinance amending Chapter 118 of the Municipal Code of Corinth, specifying
types and uses of Portable Storage Units (PSU) and Unattended Outdoor Temporary Receptacles (UTOR).

13. Consider and act on an ordinance of the City Council of the City of Corinth Texas authorizing the City
Manager to execute an agreement between the City of Corinth and the Lake Cities Chamber of Commerce
for the payment and use of Hotel Tax Revenue.

14. Consider and act on the current electric power franchise between the City and Oncor Electric Delivery
Company, LLC to authorize the use by Oncor Electric Delivery of the present and future streets, alleys,
highways, public utility easements, public ways and public property of the City in accordance with the
terms of the existing franchise, providing for compensation to City; directing publication of a summary
of the purpose of the Ordinance in the official City newspaper as required by City Charter; and providing
an effective date.

COUNCIL COMMENTS & FUTURE AGENDA ITEMS

The purpose of this section is to allow each Council Member the opportunity to provide general updates and/or
comments to fellow Council Members, the public, and/or staff on any issues or future events. Also, in
accordance with Section 30.085 of the Code of Ordinances, at this time, any Council Member may direct that
an item be added as a business item to any future agenda.

CLOSED SESSION

The City Council will convene in such executive or closed session to consider any matters regarding any of
the above agenda items as well as the following matters pursuant to Chapter 551 of the Texas Government
Code. After discussion of any matters in closed session, any final action or vote taken will be public by the
City Council. City Council shall have the right at any time to seek legal advice in Closed Session from its
Attorney on any agenda item, whether posted for Closed Session or not.




Section 551.071 - Legal Advice. (1) Private consultation with its attorney to seek advice about pending or
contemplated litigation; and/or settlement offer; and/or (2) a matter in which the duty of the attorney to the
government body under the Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly
conflict with Chapter 551.

a. Unauthorized third-party use of City-owned property.

Section 551.072 - Real Estate. To deliberate the purchase, exchange, lease, or value of real property if
deliberations in an open meeting would have a detrimental effect on the position of the governmental body in
negotiations with a third person.

a. BEING a 60-foot-wide strip of land situated in the L.H. BATES SURVEY, Abstract No. 204, Corinth,
Denton County, Texas, and being a portion of Lol 2, Block A, PINNELL SQUARE ADDITION, to the
City of Corinth, Denton County Texas according to the plat recorded in Document No. 07-22993, of the
Official Public Records of Denton County, Texas, and also being a portion of the tract of land conveyed to
North Texas Crossroads Investment, LLC, by the deed recorded in Document No. 2008-100464, of the
Official Public Records of Denton County, Texas. Consisting of 0.347 acres of land.

b. BEING a 60-foot-wide strip of land situated in the L.H. BATES SURVEY, Abstract No. 204, Corinth,
Denton County, Texas, and being a portion of Lot 2, McCLAIN ADDITION, to the City of Corinth, Denton
County Texas according to the plat recorded in Document No. 96-R0029793, of the Official Public Records
of Denton County, Texas, and also being a portion of the tract of land conveyed to Nathan McClain, by the
deed recorded in Document No. 94-0078637 , of the Official Public Records of Denton County, Texas.
Consisting of 0.251 acres of land.

Section 551.087 - Economic Development. To deliberate or discuss regarding commercial or financial
information that the governmental body has received from a business prospect that the governmental body
seeks to have locate, stay, or expand in or near the territory of the governmental body and with which the
governmental body is conducting economic development negotiations; or to deliberate the offer of a financial
or other incentive to a business project.

a. Project Agora.

L. RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON CLOSED SESSION
ITEMS

Consider and take appropriate action regarding unauthorized third-party use of City-owned property generally
located at 6801 South Interstate 35, including authorization to the City Attorney for filing appropriate legal
action for available remedies.

M. ADJOURN

Posted on this 14th day of January 2022, at 11:30 A.M., on the bulletin board at Corinth City Hall.

The City Council reserves the right to adjourn into closed session at any time during the course of this meeting to

discuss any of the matters posted on the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Section 551.071, "Consultation with Attorney" for the purpose of receiving legal advice.

Fara tf

Lana Wylie, City Secretary
City of Corinth, Texas
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I CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Review | Ordinance - Tree Preservation
Ends: O Resident Engagement Proactive Government [ Organizational Development

O Health & Safety [IRegional Cooperation Attracting Quality Development

Governance Focus: Focus: Owner O Customer O Stakeholder
Decision: Governance Policy O Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful [ Ethics Commission
N/A

Item/Caption

Receive a report, hold a discussion, and provide staff direction on the draft Tree Preservation Ordinance
provisions/comparison findings update

Item Summary/Background/Prior Action

Over the past year, Council has held several workshop sessions to consider the challenges presented by the current UDC
Tree Preservation ordinance provisions and prior past practice of applying those provisions. As such, at the last workshop
session held on June 17, 2021, Staff was directed to move forward with drafting sliding scale multiplier provisions for
use in determining replacement rates for caliper inches (CI) removed and credits for Cl saved based on the CI of the
Protected Tree. The intent of the sliding scale approach is to entice/reward the development community for preservation
of large healthy existing Protected Trees.

Since the last workshop, Staff has had the opportunity to receive comparison findings of the proposed sliding scale
“multiplier” against an example subdivision to assess the impact and possible outcome of the new provisions.

The Ashford Park Subdivision Tree Preservation/Mitigation Plan was used as a test case (case study) as it was considered
a positive result!. In that case, Meritage Homes preserved 15% of the total Protected Tree caliper inches (Cl) on site
along with 741 CI being replanted on site (beyond required landscaping) and generated a fee for the City’s tree fund in
the amount of $135,000. Kimley-Horn, professional engineer on that project, performed several rounds of test
calculations of the proposed sliding scale against the approved Ashford Park/Meritage Homes subdivision Tree
Preservation provisions.

! Ashford Park Tree Preservation and Mitigation Plan was considered a positive result given that the recent past practice
of applying the existing UDC Ordinance Tree Provisions had been interpreted to exempt Protected Trees from mitigation
calculations when located within rights-of-way, building pads +5°, utility easements with no baseline preservation
requirements.
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The Test Case Study results are as follows:

A. 1% Test Case Study — Sliding Scale Replacement Rate/Preservation Credits used were as discussed at
June 2021 City Council Workshop — Results:

a.

b.
C.
d

15% Protected Tree CI preserved in groves on site

Total mitigation required: 11,734 ClI

Replanted 741 Cl on site

Fee: $1,648,950 (assumes 11,734 CI (total mitigation required) - 741 CI (replanted) = 10,993 CI
(remaining mitigation) *$150))

B. 2" Test Case Study — Sliding Scale Replacement Rate Multiplier adjusted down? based on feedback
from Kimley-Horn — Results:

a.

b.
C.
d

15% Protected Tree CI preserved in groves on site

Total mitigation required: 6,810 CI

Replanted 741 CI on site

Fee: $910,350 (assumes 6,810 (total mitigation required) - CI-741 CI (replanted) = 6,069 CI
(remaining mitigation) *$150))

C. 3" Test Case Study — Sliding Scale Replacement Rate is the same as 2" Case Study with increased
credits® for preservation of larger trees — Results:

a

b.
C.
d.

15% Protected Tree CI preserved in groves on site

Total mitigation required: 3,593 CI

Replanted 741 CI on site

Fee: $427,800 (assumes 3,593 (total mitigation required) - CI-741 CI (replanted) = 6,069 CI
(remaining mitigation) *$150))

Analysis of Case Study Comparison Results:

The results
affected by

of applying the “sliding scale multiplier for both replacement and preservation credits” are directly
the size of Protected Trees preserved and percentage of Protected Trees saved. The larger the trees

2 Replacement Rate Multiplier (adjusted based)

(Sliding Scale Size Categories)

Size of Protected Tree: CI Replacement rate per CI Removed:
6” —20” 1:1

20.1”7 - 36” 1.5:1

36.17 -48” 2:1

48.17+ 4:1

3 Preservation Credit Categories — Sliding Scale (adjusted)

Protected Tree Cl Categories:  Credit offered to off-set Cl Replacement Required:

6”127
12.17 - 207
20.1” - 36”
36.17 - 48”
48.17 +

2.0:1
3.0:1
3.5:1
4.0:1
5.0:1
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preserved, the greater the credit. Conversely, the larger the tree removed, the greater mitigation rate. The intent is
to entice the preservation of the larger trees.

Regarding the Alternative Compliance and PD provisions written for Ashford Park/Meritage Homes project the
“replacement rate multiplier” was at a rate of 1:1. While there was incentive to preserve a base number of trees to
receive credits, there was no significant sliding scale multiplier for preserving larger trees. The comparison of fees
in the 3 Test Case Study is higher by approximately $300,000. Though as is provided in the example below, the
“Replacement Rate Multiplier/Preservation Credits” as outline in the 3 Test Case Study above, were an
enticement to the Timber Ridge Planned Development project that is currently under review.

Additional Example for Consideration - Current Planned Development Under Review — Timber Ridge on
Corinth Parkway
o Applicant has requested a departure from current UDC Tree Preservation provisions (1:1 mitigation with 50%
due to heavily treed site) to follow the sliding scale (replacement/credit) used in the 3™ Case Study above.

e Preliminary calculations show:

o 20% of Protected Trees Cl on site

o Total mitigation required: 902 ClI

o Fee: $135,300*
* Staff is still in discussions on what portion of the required mitigation 902 CI will consist of replanting on site.
We have shared with the developer that it is the City’s preference for replanting of trees over fees.

It appears that the figures used in the 3' Test Case Study and as applied in the current Timber Ridge PD concept
plan will have a fair and equitable result for projects moving forward.

Other Points added to draft Ordinance since June 17, 2021 — For Council Consideration

1. Added option to provide credits equal to replacement mitigation rate for any Protected Tree required to be
removed due City required street connection as shown on the adopted Master Thoroughfare Plan (and
subsequent updates)

2. Added Tree Condition Categories: dead, poor, fair, good, and/or excellent as identified by a Certified Arborist
or Registered Landscape Architect (RLA).

3. Clarified that healthy Protected Tree for purposes of receiving “Sliding Scale Saved Protected Tree Base
Credit” are consider those in good or excellent health.

4. Clarified that Sliding Scale Credits:

a. Protected Trees identified with fair health may receive a credit of 1:1 regardless of the Protected Tree
ClI Category it falls within.

b. Protected Trees identified with the condition fair to excellent condition may be considered in
determining the “Saved Protected Tree Base Credit” percentage.

c. Protected Trees identified with the condition dead or poor are not to be calculated in the “Saved
Protected Tree Base Credit” percentage nor are they eligible for sliding scale preservation credit as
outlined in Table 16-B — Credits for Protected Tree Preservation Efforts.

Attachments

For your reference, please find the attached documents:
1. Latest draft of the Tree Preservation Ordinance provisions-Rev8
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2. PowerPoint Presentation from the June 17, 2021, City Council Workshop Session — This document may be

helpful in recalling points discussed previously

Staff Request

Direction on the “adjusted sliding scale” and conducting a workshop at Planning and Zoning Commission followed by

formal Public Hearing and Adoption process.
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Staff Commentary: The following language is the latest draft as of 1-10-22 (Revision 8) and is for discussion purposes.

Repeal and Replace:

Section 2.09.02. - Tree Preservation

A. Purpose

1. The purpose of this Section 2.09.02 is to establish regulations for the preservation and replacement of existing

Protected Trees within the City of Corinth and to provide protection of trees during construction, development,

or redevelopment of a site. In addition, this section shall further the following public purposes:

a.
b.

Establish a permitting and enforcement process for tree removal;

Encourage the preservation and protection of existing Protected Trees and Protected Tree stands and
groves through the application of design principles that consider the environmental context of the site
and which include the preservation of open spaces in the design of undeveloped residential and non-
residential developments;*

Reward context sensitive (environmentally sensitive) site design that preserves existing Protected Trees
and associated habitat by offering preservation credits to off-set required replacement rates for
Protected Trees that are necessarily removed during construction, development, and redevelopment;
Preserve trees that further the ecological, environmental, and unique aesthetic qualities that make the
Corinth special place to live, work, and play;

Preserve and provide for trees that offer shade and windbreaks; reduce the erosive effects of rainfall,
protect water resources, mitigate ambient air temperatures and improve air quality;

Provide for open space and more efficient drainage of land thereby reducing the effects of soil erosion.
Prevent the untimely and indiscriminate removal or destruction of trees and clear cutting that once
destroyed, may only be regenerated after generations;

Maintain the high quality of life in Corinth by preserving the existing mature Protected Trees as
important natural features and to require replanting where preservation is not practical; and

Protect healthy quality trees and promote preservation of habitat and the aesthetic qualities of the city.

B. Scope The scope of this Section 2.09.02 includes the removal and mitigation of Protected Trees as further detailed

herein.

C. Definitions For the purposes of this Section 2.09.02. Tree Preservation, the following terms shall have the special

meaning ascribed to them below. Special meanings shall govern in case of any conflict with other definitions set
forth in the City Code of Ordinances.
1. Building Footprint — The actual foundation area of a building including all parts of a main building that rest,

directly or indirectly on the ground, including, attached garages, bay windows with floor space, chimneys, and

porches.

2. Caliper Inch (Cl) — Measurement around a tree’s circumference to determine the diameter of the tree trunk,

typically used to measure the trunk diameter of a nursery grown tree [replacement tree] with the point of

measurement being approximately six (6) inches above the top of the root ball (also see diameter at breast
height (DBH)).
3. Clear-cutting — The indiscriminate cutting down or mechanical removal of a Protected Tree from a site or tract.

1 Examples of context and environmentally sensitive site design include practices that incorporate linear open space linkages to
preserve trees within riparian buffer zones, tree groves or stands, and/or more formal open space greens such as plazas that
strategically designed to contain groupings of Protected Trees within non-residential, multi-family or mixed use developments.

1|Page
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Critical root zone — The area of undisturbed natural soil around a tree defined by a concentric circle with a

radius equal to the distance from the trunk to the outermost portion of the drip line.

Development — Any manmade change to improved or unimproved real estate including, but not limited to,

buildings and other structures, paving, drainage, utilities, storage, and agricultural activities.

Diameter at Breast Height (DBH) — Measurement around a tree’s circumference to determine the diameter of

the tree trunk, typically used to measure the trunk diameter of an existing tree located in a natural setting, with

the point of measurement being 4’ 6” above the natural grade (also see caliper inch (Cl).

Incident — Each Protected Tree, with at least a 6” DBH that was removed from a site or tract or severely

damaged in violation of this section. Note that each Protected Tree affected would represent one incident.

Mitigation — The method by which trees are replaced whether through replanting on the subject property,

transplanting to another location or same property, or through an offer of fee-in-lieu-of replanting.

Owner — The person who has legal title to the property or a lessee, agent, employee, or other person acting on

behalf of the titleholder with authorization to do so.

Tree. A self-supporting, woody, perennial plant which may have one or more stems or trunks, in which case the

cumulative total diameters of those trunks shall be calculated in determining whether the trunk of the tree is six

inches (6") in diameter or larger at DBH.

Tree, Heritage — Any Protected Tree species with 50.1 Cl or greater as measured at DBH. Such trees should be

preserved to the greatest extent possible.

Tree, Protected - Any tree having a trunk caliper of six inches (6") or more, measured 4' 6" above natural grade

level (also referred to as measured at DBH).

Tree, Removal — Uprooting, severing the main trunk of the tree, or any act which causes, or may reasonably

cause, the tree to die, including but not limited to:

a. Damage inflicted upon the root system by machinery, storage of materials, or soil compaction,

b. Substantially changing the natural grade above the root system or around the trunk,

c. Excessive pruning, or

d. Paving with concrete, asphalt, or other impervious materials in a manner which may reasonably be expected
to kill the tree.

Tree, Replacement — A Shade Tree (Canopy Tree) as outlined in Table __ - Recommended Planting List.

Tree, Shade —

Tree, Understory -

Tree, Not Protected (exempt from Section 2.09.02) - Note that the following trees are specifically exempt from

the provisions of Section 2.09.02 regardless of caliper inches at DBH based on species type:

Common Name Botanical Name

a. Bois d' Arc Maclura pomifera

b. Chinaberry Melia azedarach

C. Cottonwood Poplus deltoides

d. Hackberry, Texas Sugarberry Celtis laevigata

e. Honey Locust Gleditsia triacanthos
f. Mesquite Poplus deltoides

g. Mimosa Mimosa sp.
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h. Mulberry Morus rubra

i Silver Leaf Maple Acer saccharinum
j. White Poplar Poplus alba

k. Willow Willow sp.

1. Tree Fund - A City administered fund established for collection of fee-in-lieu-of payments as a Protected Tree
mitigation and may include other contributions made in support tree preservation efforts.

2. Tree Removal Permit — Application required for the removal of a Protected Tree when to proposed for removal
except when exempt as defined further herein.

D. Applicability The terms and provisions of this section shall apply to all property and development as follows:
1. All vacant and undeveloped land.
2. Allland to be redeveloped.

E. Exemptions. The terms and provisions of this section shall not apply to the following, unless otherwise noted:

1. Existing single-family dwellings or two-family dwelling properties (after initial development and occupied as a
residence), contained within a platted lot of record, and so long as the property is not being developed,
redeveloped, platted, replatted, or subdivided. However, if a tree proposed for removal was required by the
Landscape Regulations of the UDC Ordinance and/or provisions of an approved Planned Development provisions
that is being removed on such property, the tree shall be replaced with a three (3) caliper inch or greater tree
and species outlined on Table 15 - Recommended Plant Material List (Section 2.09.01).

2. Removal of a diseased or dead tree where the tree is dead, diseased, damaged beyond point of recovery, in
danger of falling, or endangers the public, health, safety or welfare as determined by a certified arborist,
Registered Landscape Architect, or other qualified professional. However, if such tree was required by the
Landscape Regulations of the UDC Ordinance as part of a site plan, Landscape Plan, and/or provisions of an
approved Planned Development provisions, it shall be replaced with a three (3) caliper inch or greater tree and
species outlined on Table 15 - Recommended Plant Material List (Section 2.09.01).

3. Removal of a tree determined to be causing a danger, or constitute a hazardous condition resulting from a
natural event that endangers the public health, welfare or safety and requires immediate removal.

4. Utility service interruption during an emergency situation.

5. Nurseries — All retail, commercial, and wholesale nurseries in terms of those trees planted and growing on the
premises for sale or intended for sale in the ordinary course of business only.

6. Utility Companies franchised by the City in easements or rights-of-way accepted by the City or otherwise
authorized to provide utility service may remove Protected Trees that endanger public safety and welfare by
interfering with utility service.

F. Tree Removal Permit
1. Tree Removal Permit Required.

No Protected Tree or tree required as part of an approved Landscape Plan may be removed until authorized by a
Tree Removal Permit. A tree removal permit shall be required for the removal of a Protected Tree(s) within the
City as outlined in this Section, except as noted under the exemptions listed in___ above.

2. Tree Removal Permit Application. An application for a Tree Removal Permit shall be required in conjunction
with the following activities:
a. Avrequest to remove a Protected Tree(s)
b. An application to fill or grade a property, lot, tract, or parcel.

3|Page
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c. Aplatorsite plan application.

A request to remove a tree (regardless of Cl) that was identified on an approved Landscape Plan for a site
plan or plat and required by the UDC Landscape Regulation provisions. In such instances, the tree shall be
replaced with a minimum of a 3” replacement tree to satisfy the UDC requirements and/or PD approval.

e. Arequest to remove a Protected Tree located within a “deeded open space lot” or an area identified on site
plan (and associated Protection Plan/Landscape Plan) as being a “Protected Tree Preservation Area” shall be
mitigated at the “sliding scale” replacement rate noted in Section _____ based on the Cl of the Protected
Tree to be removed.

3. Contents of an Application for Tree Removal Permit. An application for Tree Removal Permit shall consist of
the following:

a. ATree Survey and Tree Protection Plan (including an associated Landscape Plan showing the location of
proposed replacement trees (which shall be distinguished from the required landscape plantings as required
by UDC or unique PD approvals). If there are no Protected Trees on site, then a statement indicating such
shall be attested to by a Registered Landscape Architect or Certified Arborist.

Tree Removal Permit Form
Application Worksheet

o oo

A summary narrative shall be provided explaining the reasoning for the proposed tree removal
e. Application fee provided per Fee Schedule (updated annually)
4. Tree Surveys and Tree Protection Plan Requirements.
a. The Tree survey shall identity the Protected Trees as follows (also reference Tree Permit Application Form):
i.  Tree Identification Number (graphic location)
ii. Tree Type (Common and Botanical name of tree)
iii.  Tree Size (Trunk Diameter (caliper inches as measured at DBH)
iv.  Condition of Tree (health of the tree rating: dead, poor, fair, good, and excellent)
v.  Canopy Radius

vi.  Status (Removed or Preserved)
vii. Replacement Rate Multiplier
viii.  Mitigation Required (Caliper Inches)

ix.  Credit Multiplier (if applicable)
X.  Adjusted Mitigation (Caliper Inches)

b. The Tree Survey shall be prepared by a Registered Landscape Architect or Certified Arborist.

c. The Tree Protection Plan shall provide detailed information beyond the requirements of the tree survey by
graphically identifying Protected Trees to be preserved and those to be removed for the entire site.
Additionally, an accounting of the following items shall be presented in table format on a plan sheet and
provided on a separate 8 %2 x 11 worksheet and including an Excel Spreadsheet linked to the Tree Survey and
Tree Protection Plan assumptions.

i.  Total Protected Trees Cl on site
ii.  Total Protected Trees Cl to be preserved on site (including percentage of total Cl)
iii.  Total Protected Trees Cl to be removed on site
iv.  Total Protected Trees Cl to be removed on site with Replacement Rate Multiplier (based on
Protected Tree Size Category)
v.  Sliding Scale Credits (if applicable and broken out by CI Category)
Vi. Subtotal Cl Mitigation Required
vii. % off “Subtotal Cl Mitigation Required” — Standard Deduction Credit (see Table 16-B)

4| Page
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viii.  Total Mitigation Required

d. The Tree Protection Plan shall also include the calculation of required replacement tree caliper inches
required for mitigation of Protected Trees to be removed based on the “replacement ratio” options and
credits as provided for in Section __.

e. A Landscape Plan shall be required in conjunction with a Tree Survey and Tree Protection Plan to show the
proposed location for Replacement Trees relative to the location of other required tree plantings and trees
preserved on site. The landscape plan shall clearly distinguish the location of “replacement trees” from
other landscape plantings as may be required per the UDC, e.g., Section ___, Landscape Regulations and/or
applicable provisions of an approved PD.

f. The Tree Survey and Tree Protection plan shall be submitted jointly.

5. Violation. Itis considered an incident and offense to directly or indirectly, cause, permit or allow the cutting
down, destruction, removal, or damaging of a Protected Tree (defined herein), prior to approval of a Tree
Removal Permit which includes a Tree Survey and Tree Protection Plan (with an associated Landscape Plan
showing the proposed replacement of Protected Trees).

a. Ifremoval has occurred prior to an approved Tree Removal Permit, the penalty replanting rate shall be 3:1
for estimate inches removed based on the most recent aerial photography showing the extent of the
existing tree “canopy tree cover” prior to tree removal. In such instances, the entirety of tree canopy
coverage removed shall be assumed to be that of Protected Trees with an estimate of the Cl for Protected
Trees on site to produce the canopy coverage as established by a Certified Arborist or Registered Landscape
Architect.

b. The property owner in violation shall be responsible for replacement mitigation as violation of these
provisions shall not constitute and exemption to the replacement requirements established herein.

6. Tree Removal Permit Review and Approval Process. The Director of Planning and Development (and/or
designee) may administratively review and approve a Tree Removal Permit subject to mitigation requirements
outlined in Subsection ____herein. In processing the application, the following shall be considered:

a. Applicant submits a complete Application and applicable fees.

b. Contents of the Application are in accordance with Subsection ____ above.

c. A Protected Tree shall not be removed or transplanted until the following steps have been undertaken:

i.  The Mitigation requirements of Subsection___ have been established and approved for the subject

lot, site, tract, or parcel based on an approved Tree Survey and Protection Plan (including a
landscape plan showing the location of replacement trees when applicable).

ii. A Pre-Clearing Conference (may be a component of Preconstruction Meeting) shall be held with
appropriate City Staff prior to the authorization for any clearing, grading, and/or construction
activities to begin on the lot, site, tract, or parcel. The pre-clearing discussion shall include a review
of procedures for protection and operating on the site considering Protected Trees as part of the
Tree Removal Permit.

iii.  City Construction Inspector has signed off that all Protected Trees to be preserved on site have been
clearly marked and that protective fencing (orange plastic fencing four (4) feet in height around the
Drip Line or Critical Root Zone) has been properly installed per Subsection .

iv.  Tree Removal Permit has been issued based on compliance with the statements above.

7. Tree Removal Permit Application Deferral. The Director of Planning and Development (and/or designee) may
determine, at their discretion, to defer a Tree Removal Permit application to City Council for review and
approval and/or consideration of Alternative Compliance options.

5|Page
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8. Appeals. The mitigation requirements established in the Tree Removal Permit documentation as

administratively approved, may be appealed to the City Council under the process established for Alternative

Compliance — Tree Preservation whereby the Applicant may complete an alternative proposal application that

justifies any requested departures from the criteria established in these provisions. The Applicant shall have the

burden of demonstrating hardship or an alternative solution that is more beneficial to the public good.

G. Mitigation Requirements for Protected Trees Removed

1.

Calculation of Replacement CI. If it is necessary to remove a Protected Tree, the Applicant shall be required to
mitigate the Protect Tree based on the “development type” outlined in Table 16-A-Replacement Rates for
Protected Trees. Note that where the removal of a Protected Tree is unavoidable, the planting of a replacement

tree is desired over fee mitigation to promote revegetation and reestablishment of habitat.

Table 16-A: REPLACEMENT RATES FOR PROTECTED TREES

Removal:

Development Type: \ Permit Approval:

Existing single-family
dwellings or two-
family dwellings
(after initial
development and
occupied as a
residence), not being
developed,
redeveloped,
platted, replatted,
or subdivided.

N/A

Removal of any tree is
permitted without mitigation
except that any tree required
by the Landscape Regulations
of the UDC Ordinance or
provisions of an approved
Planned Development
provisions that is removed,
shall be replaced with a three
(3) caliper inch or greater tree
and species outlined on Table
15 - Recommended Plant
Material List (See Section
2.09.01).

Replacement Rate Ratio:
N/A, except as noted under

“remova

IH

as required to

maintain compliance with UDC
landscaping or approved Planned
Development provisions.

Undeveloped Single-
Family residential
platted lots of record
existing as of the
adoption date of
these provisions, ___
,2021

Administrative Staff Level
Approval at time of
Building Permit
Application

Removal of Protected Trees
located outside of the building
footprint +5’, utility
easements, and driveways are
subject to replacement
mitigation.

Cl replacement at rate of 1:1 for
Cl removed.

Undeveloped land
proposed for new
development or
redevelopment
activities

Administrative Staff
Approval prior to Release
for and grading or
construction on the site.
Note that the initial
review of the permit shall
be undertaken as part of
Site Plan or Plat
submission or shall
include a preliminary
estimates for any Planned
Development Rezoning
Application to
demonstrate

Removal of Protected Trees
are subject to replacement
rates based on the size
categories.

*Credits may be offered to
off-set required Cl
replacement based on Cl
preservation percentages
outlined Table 16-B (see
below).

Replacement Rate Multiplier

(Sliding Scale Size Categories)
Size of | Cl Replacement rate
Protec | per Cl Removed:
ted
Tree:

6” — 1:1
20"

20.1” - | 1.5:1
36"

36.17- | 2:1
48"

48.1"7+ | 4:1

6|Page
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preservation and unique
provisions that may need
to be codified in PD
Ordinance text associated
with Protected Trees
being a part of proposed
deed common open
space park land
dedication, etc.

*Approval may be
deferred to City Council at
the discretion of the
Director of Planning and
Development

Credits for Protected Tree Preservation Efforts. The following Credit Sliding Scale is intended to encourage the
preservation of Protected Trees and wildlife habitat through the thoughtful incorporation of such into the
overall design of a site. Credits are offered based the percentage of total Protected Tree Cl preserved on site
AND preserved in deeded open space lots to remain in perpetuity and cared for by the HOA and/or POA for
residential subdivisions. Such credits may also be applied to mixed use, multi-family, and non-residential developments
where Protected Tree(s) are preserved and incorporated into the overall site design in a manner that is “context sensitive”
and furthers sustainability of natural areas and habitat within park greens, plazas, linear connections, or other such
common site amenities that serve to support a gathering space(s) within a development. Such Protected Tree preservation
will become a part of the approved Site Plan/Landscape Plan subject to zoning enforcement and are to remain in perpetuity
and part of a Property Owner’s Association. The credit options are outlined below in Table 16-B - Credits for
Protected Tree Preservation Efforts.

Table 16-B — CREDITS FOR HEALTHY PROTECTED TREE PRESERVATION EFFORTS

a. Saved Protected Tree Base Credit (Fixed rate up to 10%): Offered at a rate of 1:1 (1 Cl credit for every 1 Cl preserved)
when up to 10% the total Protected Tree Cl on site. Protected Trees rated fair to excellent are eligible for credit.

b. Saved Protected Tree Base Credit (Fixed rate 10.1% to 15%): Offered at a rate of 1.5:1 (1.5 CI credit for every 1 Cl
preserved) when a minimum of 10.1% to 15% of the total Protected Tree Cl on site. Protected Trees rated fair to excellent
are eligible for credit.

c. Saved Healthy Protected Tree Base Credit (Sliding Scale): When

15.1% or more total Protected Tree Cl on site a sliding scale credit | Protected Credit offered for Healthy Protected
may be applied to reward context sensitive design that effectively | Tree Cl Trees with condition rating of good-
incorporates Protected Tree and habitat preservation. Healthy | Categories: | to-excellent to off-set Cl
Protected Trees rated with a condition rating of good or excellent Replacement Required:
are eligible for sliding scale credit. Protected Trees noted in fair | 6” — 12” 2.0:1
condition may receive 1.5:1 credit and shall not be credited based | 12.1” - 20” | 3.0:1
on Sliding Scale CI category. 20.1”-36" | 3.5:1
36.1" -48” | 4.0:1
*Bonus Credit: Where groves and habitat pockets and/or corridors | 4g 17 + 5.0:1

of healthy Protected Trees are preserved, an additional 0.5:1 credit
may be considered at the discretion of the Planning and
Development Director (and added to each Protected Tree CI
Category) where innovative and environmentally sensitive design
demonstrated though the preservation of stands of trees and
environmentally sensitive habitat an incorporate into the overall
project design.

7|Page
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d. Sliding Scale Credit for Protected Tree “species/types” less than 6 Cl: When 20% or more total Protected Trees Cl on site
are saved on site within deed common open space lots, a credit of 1:1 may be offered for trees that are preserved within
a stand though less than the 6 Cl Protected Tree threshold.

e. Landscaping Requirements Credits: Where 20% or more of total Protected Tree Cl are preserved on a site, and where
Shade Trees as required to be planted within Landscape Edge Buffers, Residential Adjacency buffers, or as part of a
landscape plan for detention/retention basins (that have been approved to satisfy “park and/or trail” land and located
within deeded common open space), landscape credits for Shade and Ornamental Trees planted (at least 3” Cl) may be
offered to off-set mitigation requirements.

f.  Public Right-of-Way Credits: When 20% or more of total Protected Tree Cl are preserved, the same percentage of
Protected Trees preserved may be credited against the Cl removed within the public right-of-way.

g. Credit equal to replacement mitigation rate for any Protected Tree required to be removed due to City required street
connection as shown on the adopted Master Thoroughfare plan, as may be amended.

h. Building Footprint: At the discretion of the Planning and Development Director and in consideration of furthering
economic development, when 20% or more of total Protected Tree Cl are preserved on site and effectively incorporated
into overall site design as a feature such as common open space green, and demonstrate exemplary context sensitive
design, the Cl of Protected Trees located within the building footprint of a commercial building may be excluded from the
overall mitigate requirements.

i. Standard Deduction Credit: If 10% of existing Protected Tree Cl on site have been saved on site, a 20% reduction of any
remaining mitigation requirements may be offered after applicable credits above are applied. The Standard Deduction
Credit may increase from 20% to 50% reduction as noted above, when 20% or more existing Protected Tree Cl are
preserved on site.

3. Replacement of Protected Trees.

a. Protected Trees shall be mitigated by planting replacement trees on the same property equal to the
total Cl replacement rates established by applying the criteria outlined in Tables 16-A and 16-B (if
applicable).

b. All replacement trees measurements are in Cl in accordance with the American Standards for Nursery
Stock and shall be a minimum of three (3) Cl unless otherwise noted.

c. Allreplacement trees shall be selected from the list found in Table 15 - Recommended Plant Material
List for Shade Trees, unless otherwise permitted by the Planning and Development Director based on
“similar” plant material.

d. If any replacement tree cannot be located on the same property, the applicant may plant the
replacement tree(s) on City owned property and with rights-of-way (as may permitted by the City if
determined practical).

e. Where is not practical to replant all or a portion of required mitigation Cl due to site constraints, the
Applicant may pay a fee-in-lieu of replanting in accordance with the published Fee Schedule (updated
annually) — Note that the replanting of trees is the preference of the city and will only be considered
when no practical alternatives are available.

f. Timing of replanting and fees. Any approved “fees-in-lieu-of” shall be paid at the time of issuance of
Tree Removal Permit (prior to release for construction). If mass grading occurs on a site that is proposed
for phased development/construction, the required replanting for the phase shall be installed prior to
final inspection and any issuance of Acceptance of Public Improvements or Certificate of Occupancy.
Trees required to be replanted in later phases shall be subject to an escrow account to guarantee the
future

g. The approval of a Tree Removal Permit (including the Tree Protection Plan and associated Landscape
Plan) shall constitute a “tree mitigation agreement” between the City and the owner confirming the
owner’s obligation to mitigate the Cl of Protected Trees removed from the site. Each replacement tree

8|Page
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must survive in a full healthy state for a period of three years from installation (as noted at final
inspection). The owner shall replace any replacement tree that becomes unhealthy or dies during the
three year period following planting. This obligation shall be noted in the Tree Removal Permit as an
agreement between the owner and the City.

H. Tree Protection Measures at Time of Construction - All Protected Trees shall be protected by the owner as follows:

1.

Tag and/or mark trees. Prior to grading, brush removal, or construction, the owner shall clearly tag or mark all
trees to be preserved in accordance with the approved Tree Removal Permit/Protection Plan (associated
approved Landscape Plan)

Erect Orange Plastic Fencing. Before development or redevelopment, the owner shall install an orange plastic
mesh fence at least four (4) feet in height around each Protected Tree or group of Protected Trees to prevent
the placement of debris, equipment, or fill within the Drip Line or Critical Root Zone. The fence shall be
installed prior to the release of any permit. If the fence is found to be removed, damaged, or altered at any time
during construction prior to final inspection or landscape installation, a stop work order may be issued.

Figure __ - TREE PROTECTION DETAIL

NO GRADING, STORAGE, PARKING OR
ANY OTHER CONTRUCTION ACTIVITY
WITHIN THE PROTECTION FENCE.

ALIGNMENT OF PROTECTION
FENCE TO EXTEND TO
THE DRIP LINE AS A
MINIMUM

| V DRIP LINE
4' ORANGE SAFETY /é 6' T-POST
FENCE OR APPROVED |/ ORAPPROVED

EXISTING TREE
TO BE SAVED

EQUAL EQUAL

& - EXISTING GRADE
TIEAETEl” WITHIN FENCE TO REMAIN
S5

TREE PROTECTION DETAIL

Construction Entrance. Before grading, brush removal, construction, development, or redevelopment, the
owner shall establish a construction entrance that avoids Protected Trees.

Equipment or Materials Disposal. Cleaning equipment or materials and/or the disposal of any waste material,
including, but not limited to, paint, oil, solvents, asphalt, concrete, mortar, etc., is prohibited under the canopy
or dripline of any Protected Tree.

Attachment to Protected Trees. Attachments and wires are prohibited from being attached to any Protected
Tree except for cables, tree rods, and similar hardware may be installed to support the structural integrity of a
Protected Tree.

Canopy or Drip Line Protection. The following activities are prohibited within the canopy, dripline, or critical
root zone of a Protected Tree:

9|Page
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No fill or excavation shall occur within the canopy, dripline of a Protected Tree unless specific measures
have been approved in the Tree Protection Plan and/or the associated Landscape Plan as prepared by a
Registered Landscape Architect and/or Certified Arborist.

Any plan proposing the use of tree wells or retaining walls within the Dripline of a tree to be preserved shall
be designed by a Registered Landscape Architect. Major changes of grade (6 inches or greater) will require
additional measures to maintain proper oxygen and water exchange with the roots.

The retaining wall or tree well should not be closer than half the distance between the trunk and the Drip
Line and the existing grade maintained around a tree or grouping of trees.

At no time should a retaining wall, pavement, or porous pavement be placed closer than five (5) feet or one
(1) foot for every two (2”) inches in caliper, whichever is greater, to the trunk of the tree.

In instances where tree wells or retaining walls are approved, root pruning may be necessary when the
critical root zone is to be disturbed. If root pruning is necessary, it shall be completed a minimum of two (2)
week prior to any construction activity within the Drip Line and in accordance with the provisions outlined in
Figure - Root Pruning Detail)

If a patio, sidewalk, drive, parking lot, or other paved surface must be placed within the Drip Line of an
existing Protected Tree, material such as a porous paver or other approved construction method that will
allow the passage of water and oxygen is be required.

Figure - ROOT PRUNING DETAIL

10| Page
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11.

Section C, Item 1.

EXISTING TREE TO BE

8" PROTECTED

IN. 1/2 CANOPY-

ROOT PRUNING DETAIL

*HAND DIG TRENCH (NO MECHANICAL TRENCHING)

*CUT ROOTS WITH A SHARP PRUNING TOOL

*BACKFILL WITH EXISTING SOIL

*PERFORM ROOT PRUNING A MINIMUM OF 2 WEEKS PRIOR
TO CONTRUCTION

Tree Maintenance and Pruning Practices During Construction. All tree maintenance techniques shall be in
conformance with accepted industry standards and shall be performed by a Certified Arborist. No person(s) or
entity may use improper or malicious maintenance or pruning techniques which would likely lead to the death
of a tree.

Enforcement and Violations During Construction. Enforcement of these provisions shall be in the field and as

shown on the Protection Plan.

Plan adjustments made during construction. Plan adjustments during construction will constitute a “field

change” and must be approved by the Director of Planning and Development as an amendment to the Tree

Protection Plan and any subsequent mitigation (replacement Cl) shall be noted on a “revised” Landscape Plan to

be included with the approved construction plan set.

Stop Work Order. The city may issue a “stop-work order” at any time of preservation requirements are not

being met.

Final Inspection.

a. Afinal inspection is required. The owner shall notify the appropriate City Staff for a final inspection before
receiving a Certificate of Occupancy and/or acceptance of Public Improvements as may be applicable to the
project.

b. Protected Trees that were identified as being preserved on the Tree Survey and Protection Plans and found
to have been damaged beyond salvaging due to lack of compliance with established protection measures
shall be mitigated based on the applicable ClI Replacement Rate based on Protected Tree Size Category (see
Table 16-A)

11| Page
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c. Allreplacement trees installed per the approve Landscape Plan and found to be dead shall be replaced in-
kind.

12. Disposal of Trees Removed. Any trees removed shall be chipped and used for mulch on site or hauled off-site
within 72 hours of cutting.

Protected Tree and Replacement Tree Maintenance after Development. If Protected Trees are preserved on site

and/or replacement trees are planted to address mitigation and such trees die within a period of one year after

completion of construction activities and/or final inspection, the owner of the property shall mitigate for the dead

trees within six months at a 1:1 ratio.

Administration of Tree Fund. The City shall administer the Tree Fund.

1. Tree funds shall be used for the following purposes:

a. To purchase, plant and irrigate trees on public property, public rights-of-way, to preserve wooded property
that remains in a natural state in perpetuity, to perform and maintain a city-wide tree inventory and to
educate citizens and developers on the benefits and value of trees.

b. Fees contributed to the Tree Fund shall be paid with the issuance of the Tree Removal Permit (prior to
release for construction) on all development (including but not limited to Commercial, Industrial, Multi-
Family Residential, Residential and Mixed Use Developments), and prior to filing of a Final Plat for all single-
family Residential Subdivisions.

c. No acceptance of public improvements shall be authorized until all replacement trees have been planted
and/or a fee-in-lieu-of replacement have been made to the Tree Fund.

12| Page
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FOR YOUR REFERENCE:

BELOW IS THE POWERPOINT PRESENTATION
FROM THE JUNE 17, 2021, CITY COUNCIL
WORKSHOP SESSION - This document may be
helpful in recalling points discussed previously




TREE PRESERVATION

Section C, Item 1.

REGULATIONS DISCUSSION

IN YOUR PACKET
» Staff Report — Outline of proposed “draft” Tree Preservation Ordinance Regulations

PURPOSE OF WORKSHOP DISCUSSION
 Quick Review of Background (how did we get here?)
 Provide Update on “draft” Ordinance Status & Receive Input on Key Items

BACKGROUND & UPDATE
*  October and November 2020 Held City Council Workshop Sessions
o Discussed Challenges/Opportunities for Tree Preservation in Corinth
=  Prior past practice
i. Exemptions for ROW, utility easements, building pads (+5’), and driveways
ii. Resulted in limited tree preservation
iii. No incentives to preserve trees or incorporate into site design
= Last treed parcels under development pressure
o Reviewed Benchmark City Ordinances
o Discussed offering incentives/credits to reward quality site design/Penalty for removal of
large trees
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TREE PRESERVATION

Section C, Item 1.

REGULATIONS DISCUSSION

* Since December 2020 City Council has approved special PD Regulations granting “credits” to
Encourage & Reward Protection of Trees — Positive Results

1. Walton Ridge Single Family Residential
Subdivision (Redesign):

Preserved Small grove of 56 Protected
Trees in deeded common open space (3%
of Cl on site))

v’ prior past practice exemptions

v’ Credits granted to off-set mitigation
for trees planted in common open
space

v’ Credits given for towards park
land/trail dedication requirements
(incentive)

v' Prior past practice design of site would
have resulted in “Zero” Protected
trees and no “meaningful” common
open space




TREE PRESERVATION
REGULATIONS DISCUSSION

2. Ashford Park Subdivision: — Positive Results

Four groves of Protected
Trees (totaling 280 trees
(15.3% of Cl on site))
preserved in deeded
common open space lots (6

lots previously shown as
buildable lots)

v

v

Base Credits for trees
saved 1:1

Additional sliding scale
and grove preservation
credits added
Common open
land/Tree Preserves
credited towards
satisfying park/trail
dedication

Section C, Item 1.

H

PH \S]: 3 3 S

O
T _B
!

>

STREFTH
A TS S S ST e s Fad o A

1 M O DO S5 D00 DeEe .

o e B BES B BES B S o S BES BES BES B G B

I:ll;:
880 |5
181 |=
7
= ¢ I8
: |2
3 |®
§d af

oeevo N

.......




TREE PRESERVATION

Section C, Item 1.

REGULATIONS DISCUSSION

3. DRAFT ORDINANCE

Current UDC
regulations
exempt: A
tree in front
yard area of a
developed
and owner-

occupied
residential
property

Full Rewrite AND Repeal and replace existing UDC Section 2.09.02

Draft Ordinance Language Key Section Outline:

Purpose: Clarifies the “why” or intent of the provisions

Definitions: Establishes clear operating language and reduces ambiguity
Applicability: Identifies land subject to Tree Preservation Regulations

* Undeveloped and vacant land

 Land to be redeveloped (altered/expanded)

Exemptions: Identifies activities excluded from Tree Preservation Regulations, e.g.,

* Existing single-family dwellings or two-family dwelling properties (after initial development and
occupied as a residence), so long as the property is not being developed, redeveloped, platted,
replatted, or subdivided.

* Nurseries

* Removal due to dangerous or hazardous conditions

A.
B.
C
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D. Tree Removal Permit: NEW PROCESS

Establish a formal Permit and to more easily track in system AND move to a staff level
Administrative Approval process with option to defer to City Council if complicated
situation. Application would continue to require a Tree Survey, Tree Protection Plan and a
Landscape Plan showing proposed replacement tree plantings.

QUESTIONS:

1. Confirm Staff Level Administrative Approval of all Tree Removal Permits (with option to “defer” to Council)
2. Hybrid Options:
* City Council continues to approve large-scale developments
« Staff Level approval of small-scale existing single-family platted lots of record at time of building
permit application e.g., Bluffs at Pinnell Pointe

*Developers would continue to have the option during PD Rezoning process to request to alternative standards
to establish Tree Preservation regulations based on innovative design/uniqueness of property, etc. e.g., Long Lake

Property or Culbertson Property where a full tree survey might not be necessary should large areas/acres of trees
are being preserved outright &




Benchmark Cities — Using Administrative Approval

Frisco
Allen

Coppell

Rowlett

Carrollton

Corinth

mm) Director or designee

mm) Urban Forester

mm) City Manager or designee

Section C, Item 1.

s Director though may defer to PZ, PRC or Tree Board

=) Director or designee

=) City Council
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D. Tree Removal Permit (continued):

Section C, Item 1.

Tree Removal Permit Required — Establishes the activities that require a permit
application (unless specifically exempted):

 Grading

e Platting or site plans

 Proposed Removal of a Protected Tree(s)

Contents of the Application for Tree Removal - Outlines clearly what is required and
ensures consistency

Tree Survey, Tree Protection Plan, and Landscape Plan Requirements — Outlines
required categories and formatting to provide uniformity and consistency in submittals
Violation - Defines what is considered an offense, to directly or indirectly, etc., cause,
permit, or allow the cutting down, destruction, etc., of a Protected Tree without prior
approval to remove the Protected Tree/Obtain a Permit. Proposed penalty is 2:1
replanting ratio

Tree Permit Review and Approval Process (Staff Level with option to defer to City
Council as Previously discussed)

Deferral Procedure — As discussed above, Planning & Development Director may defer
to City Council

Appeals - Defines a process for the Applicant to appeal Administrative (staff level)
decisions to City Council
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Existing SF &
2F - Exempt

Undeveloped
SF platted
lots

Mitigation Requirements for Protected Trees Removed - Establishes Replacement Rates
AND Credits for trees removed and saved (based on development type)

1.

—

Replacement Rates

Section C, Item 1.

Development

Type:
1. Existing single-
famiby dwellings or
two-family
dwellings [ofter
initial dewelopment
gnd occupied 05 @
residence}, not
being developed,
redeveloped,

M/ A

Table 16-A: REPLACEMENT RATES FOR PROTECTED TREES

Remowval:

Remaoval of any tres is permitted
without mitigation except that
any tres required by the
Landscape Regulations of the UDC
ardinance or provisions of an
approved PFlanned Development
provisions that is removed, shall
be replaced with a three (3}
caliper inch or greater tree and
species outlined on Table 15 -

Replacement Rate Ratio:

N/A

sSingle-Family
residentizl platted
lots of record
=xisting as of the
adoption date of
these provisions,

staff Level
Approval at
time of
Building
Permit

located outside of the building
footprint £5°, utility easemeants,
and driveways are subject to
replacement mitigation.

platted, -
. or Recommended Plant BMatsrial List
E“‘il"i?’_‘t’;g‘gl’ [See Section 2.05.01).
subdivided. ' '
Z. Undeveloped Administrative | Removzl of Protected Trees Cl replacement at rate of 1:1 for CI

removed.

Replace at 1:1
Ratio

, 2021 I
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Vacant and

Undeveloped

land

Land to be

Redeveloped

*Is this an approach the City would like to take?

Note that a Credit Sliding Scale is also proposed for large
trees saved to help off-set the above replacement sliding
scale (above) and to encourage preservation as part of site

design.

L

—

Undeveloped land
proposed for new
development or
redevelopment
activities

Administrative
staff Approva
prior to
Release for
Construction

*Approval
may be
deferred to
City Council ot
the discretion
of the Director
of Planning
and

Development

rRemaovel of Protected Trees are
subject to replacemeant rates
based on the size categories.

*Credits may be offered to off-set
reguired Ci replocement bosed on
C! preservation percentoges
outlined Toble 15-8 [see below ).

Replacement Rate Multiplier

Sliding Scale

Section C, Item 1.

[sliding Scale Size Categories)
size of Cl Replacement rate per
Protected | CI Remowved:

Tres:

6" —12" 1:1
12.1" — 1.5:1
20"

20.1" or 2:1
greater

Benchmark Cities with sliding scale
replacement rates: Plano, Denton,

Frisco, Coppell, Allen
Flower Mound

* Corinth & Rowlett replace at straight
1:1 replacement rate
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2. Credits - Summary of Credits for Protected Tree Preservation Efforts Section C, Item 1.

Base Credit for every Cl preserved 10% Cl or less =1:1

within common open space: 10.1% - 15% e , _
15.1% or more (Sliding Scale Credit Applied)

Sliding Scale Credit Categories
0.5.1 Bonus Credit for Protected Credit offered to off-set C
groves/habitat Tres Cl Replacement Reguirad:
preserved » Categories:
5 — 127 2:1
12.1" - 20" | 2.5:1
When 20% Cl or more are preserved in common open space 20.1"-38" | 311
« Added Credit for Protected Tree Species less than 6” Cl 36.1"— 48" | 3.5:1
preserved = 1:1 48.1°4 4:1
([ ]

Landscape Credit for required Shade and Ornamental Trees
planted in required buffers, detention/retention approved
as an amenity

Public Rights-of-Way Credit offered based on percentage of
“base credit” preserved

Building Footprint for Commercial Buildings for purpose of
economic development if overall design of site is context
sensitive, etc.

Standard Deduction Credit * The credits shown are in draft for

30




Replacement of Protected Trees - Establishes standards for timing of replacement, payr """
of fees (if applicable), location, etc.
Tree Protection Measures at Time of Construction — Clearly defines how to identify and

protect the tree to be saved during construction, disposal of trees removed, and final
inspection

NO GRADING, STORAGE, PARKING OR
ANY OTHER CONTRUCTION ACTIVITY
WITHIN THE PROTECTION FENCE.

ALIGNMENT OF PROTECTION

FENCE TO EXTEND TO

THE DRIP LINE AS A EXISTING TREE
MINIMUM TO BE SAVED

EXISTING TREE TO BE
18" PROTECTED

DRIP LINE IN. 1/2 CANOPY:

[ E FINISH GRAD

4' ORANGE SAFETY \W\ 6'T-POST 4 %

FENCEORAPPROVEDI |/ ORAPPROVED Mol L L

EQUAL || EQUAL Jon EZTR e IR 2 S - T
EXISTING GRADE

ARG/ WITHIN FENCE TO REMAIN
PRI s i e ROOT PRUNING DETAIL
- 5‘7*5'«‘3 R S S *HAND DIG TRENCH (NO MECHANICAL TRENCHING)
— =2 N *CUT ROOTS WITH A SHARP PRUNING TOOL
= - — *BACKFILL WITH EXISTING SOIL

TREE PROTECTION DETAIL “PERFORM ROOT PRUNING A MINIMUM OF 2 WEEKS PRIOR




Section C, Item 1.

H. Protected Tree Replacement and Maintenance AFTER Development — Establishes
requirements/timeframe for replacement should a preserved tree die after construction is

complete.
I. Administration of the Tree Fund - Defines what the “funds” can be used for and timing for

payment of funds collected as “fee-in-lieu” of the planting of replacement trees.

NEXT STEPS:

1. Incorporate City Council comments into draft ordinance

2. Test Replacement Rates/Credits against an example Subdivision (e.g., Ashford Park to see how
impacts the mitigation numbers)

3. Review draft ordinance in detail with Key Staff Members

4. Request review by a “neutral” Registered Landscape Architect (offer feedback and advise on
gaps, etc.)

5. Hold Public Hearings (Planning and Zoning Commission and City Council) and Amend UDC

32




>
@
S 2
¥

(@
<o
x 0

(V)
2
< O

-
mm_
=T
Ll
o




2. Credits - Sliding Scale Credits offered for Protected Tree Preservation Efforts

Section C, Item 1.

Table 16-8 — CREDITS FOR PROTECTED TREE PRESERVATIOMN EFFORTS

3. Saved Protected Tree Base Credit [Fixed rate up to 10%): Offered at 3 rate of 121 (1 CI credit for every 1 Cl preserved)
wihiem up to 10% the total Protected Tree C) on site.

b. Sawved Tree Base Credit (Fixed rate 10.1% to 15%): Offzred at a rate of 1.5:1 (1.5 Cl credit for every 1 caliper inch preserved)
wihen a minimum of 10.1% to 15% of the total Protected Tree CI on site.

. Saved Tree Base Credit (sliding scale): When 15.1% or mors totsl

Protected Tree C1 on site 3 sliding scale credit may be applied to
reward context sensitive design that effectively incorporates
Protected Tree and habitat preservation.

*Bonus Credit: ‘Where groves and habiat pockets and/for corrnidors
of Protected Trees are preserved, an additional 0.5:1 credit may be
considered at the discretion of the Planning and Development
Director (and added to each Protected Tres CI Category) where
innovative and environmentally sensitive design demonstrated
though the preservation of stands of treez and environmentally
sensitive habitat an incorporate into the overall project design.

Frotected
Tres Cl

Categories:

Credrt offered to off-set C
Replacement Requirsd:

&Y — 12"

I m

12.1" - 20"

20.1" — 38"

36.1" — 48"

4E.1"+

NESpn E TR N NTRE N WO oW

i'- L= |Ln
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Section C, Item 1. [

sliding Scale Credit for Protected Tree "species/types” less than & C1: When 20% or more total Protected Treet—=rmrore

are saved on site within deed commaon open space lots, 3 credit of 1:1 may be offerad for trees that are preserved within
a stand though less than the & Cl Protected Tree threshold.

!1|

Landscaping Reguirements Credits: Where 20% or more of total Protected Tree I are preserved on a site, and where

Shade Trees as required to be planted within Landscape Edge Buffers, Residential Adjacency buffers, or as part of &
landscape plan for detention/retention basins (that have been approved to satisfy “park and/or trail” land and located

within deeded common open space), landscape credits for Shade and Ornamental Trees planted (at least 3% CI) may be
offered to off-set mitigation requirermeants.

Public Right-of-Way Credits: When 20% or more of total Protected Tree CI are preserved, the same percentage of
protected Trees preserved may be credited sgainst the Cl removed within the public right-of-way.

Building Footprint: At the discretion of the Planning and Development Director and in consideration of furthernng

economic development, when 20% or more of total Protected Tree Cl are preserved on site and effectively incorporated
into owerall site design as 3 feature such as common open space green, and demonstrate exemplary context sensitive

design, the Cl of Protected Trees located within the building footprint of 3 commercial building may be excluded from the
aoverall mitigate requirements.

standard Deduction Credit: If at least 20% of existing Protected Tree Cl on site have been saved on site, & __ % reduction
of any remaining mitigation reguirements may be offered to after credits
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KEY DEFINITIONS:

Building Footprint — The actual foundation area of a building including all parts of a main building
that rest, directly or indirectly on the ground, including, attached garages, bay windows with floor
space, chimneys, and porches.

Caliper Inch (Cl) — Measurement around a tree’s circumference to determine the diameter of the
tree trunk, typically used to measure the trunk diameter of a nursery grown tree [replacement
tree] with the point of measurement being approximately six (6) inches above the top of the root
ball (also see diameter at breast height (DBH)).

Critical root zone — The area of undisturbed natural soil around a tree defined by a concentric
circle with a radius equal to the distance from the trunk to the outermost portion of the drip line.

Section C, Item 1.
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KEY DEFINITIONS:

Diameter at Breast Height (DBH) — Measurement around a tree’s circumference to determine the
diameter of the tree trunk, typically used to measure the trunk diameter of an existing tree located in a
natural setting, with the point of measurement being 4’ 6” above the natural grade (also see caliper
inch (Cl).

Incident — Each Protected Tree, with at least a 6” DBH that was removed from a site or tract or severely
damaged in violation of this section. Note that each Protected Tree affected would represent on
incident.

Mitigation — The method by which trees are replaced whether through replanting on the subject
property, transplanting to another location or same property, or offer of fee-in-lieu-of replanting.

Owner — The person who has legal title to the property or a lessee, agent, employee, or other person
acting on behalf of the titleholder with authorization to do so.

Section C, Item 1.
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KEY DEFINITIONS:

Section C, Item 1.

Tree. A self-supporting, woody, perennial plant which may have one or more stems or trunks, in which
case the cumulative total diameters of those trunks shall be calculated in determining whether the trunk
of the tree is six inches (6") in diameter or larger at DBH.

Tree, Protected - Any tree having a trunk caliper of six inches (6") or more, measured 4' 6" above natural
grade level (also referred to as measured at DBH).

Tree, Removal — Uprooting, severing the main trunk of the tree, or any act which causes, or may
reasonably cause, the tree t die, including but not limited to:
 Damage inflicted upon the root system by machinery, storage of materials, or soil compaction,
e Substantially changing the natural grade above the root system or around the trunk,
* Excessive pruning, or
* Paving with concrete, asphalt, or other impervious materials in a manner which may reasonably be
expected to kill the tree.
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KEY DEFINITIONS:

Section C, Item 1.

Tree. A self-supporting, woody, perennial plant which may have one or more stems or trunks, in which
case the cumulative total diameters of those trunks shall be calculated in determining whether the trunk
of the tree is six inches (6") in diameter or larger at DBH.

Tree, Protected - Any tree having a trunk caliper of six inches (6") or more, measured 4' 6" above natural
grade level (also referred to as measured at DBH).

Tree, Removal — Uprooting, severing the main trunk of the tree, or any act which causes, or may
reasonably cause, the tree t die, including but not limited to:
 Damage inflicted upon the root system by machinery, storage of materials, or soil compaction,
e Substantially changing the natural grade above the root system or around the trunk,
* Excessive pruning, or
* Paving with concrete, asphalt, or other impervious materials in a manner which may reasonably be
expected to kill the tree.
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M CITY OF CORINTH
CORINTH  Staff Report

TEXAS

Meeting Date:

1/20/2022 Title:  Policy | Governance

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

O Health & Safety [ORegional Cooperation [CAttracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: Governance Policy O Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful [ Ethics Commission
N/A

Item/Caption

Hold a discussion on the establishment of governance policies for City Council and City Boards and Commissions.

Staff Recommendation/Motion

N/A
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I CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Proclamation | Law Enforcement Appreciation Month - January
Ends: O Resident Engagement Proactive Government [ Organizational Development

O Health & Safety [ORegional Cooperation [CAttracting Quality Development

Governance Focus: Focus: Owner O Customer O Stakeholder
Decision: [J Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Proclamation recognizing Law Enforcement Appreciation Month - January.

Item Summary/Background/Prior Action

National Law Enforcement Appreciation Day is commemorated annually on January 9. It is a day to thank the police
officers for their work to protect the community. Police personnel put their lives on the line every day in an
underappreciated profession.

Background

Law Enforcement Appreciation Day (L.E.A.D) was founded in 2015 by various law enforcement-related organizations,
such as the Officer Down Memorial Page, and Law Enforcement United. They aimed to have a day dedicated to thanking
police officers across the country for their work and sacrifices. Since its creation, the day has been successful with local
police departments and other law enforcement organizations.

Organized police departments are relatively recent in the United States. Until the 1800°s, law enforcement was carried
by an appointed Sheriff and a group of volunteers. In the 20th century, larger cities established centralized police
departments, which resulted in a tamer and more lawful America. Since then, police have been an essential part of
American life, although they are often not appreciated for their good deeds.

It is important to remember that many police officers choose this career because they desire to serve and protect
communities. Police officers not only risk their lives daily, but they also sacrifice time with their family and friends to
help others. Law enforcement officers also work with other organizations and other public safety departments.

41




Section F, ltem 1.

A\ | /4

CORINTH

TEXAS

PROCLAMATION

Law Enforcement Appreciation Month

WHEREAS, the safety and wellbeing of all residents is the first priority and highest calling of the
City of Corinth. It is important that all residents know and understand the duties and
responsibilities of their law enforcement officers and agencies; and

WHEREAS, we recognize the sacrifices made by our law enforcement officers who put their lives
on the line every day to protect our families and communities, uphold the values we hold dear,
and enforce the rule of law; and

WHEREAS, the mission of law enforcement requires the ability to act courageously and quickly; to
make the right call in the face of imminent danger; to run toward danger instead of away; and to
act with empathy and compassion as one serves others in their time of greatest need; and

WHEREAS, the dedicated men and women of the City of Corinth Police Department rise daily to
the trials at hand, selflessly serving residents during one of the most challenging times in world
history; and

WHEREAS, the City of Corinth and its residents are honored to stand by our dedicated law
enforcement professionals - our everyday heroes - and lend our wholehearted support to them
as they continue to give of themselves for the benefit of all.

NOW, THEREFORE, |, Bill Heidemann, do hereby proclaim January, as Law Enforcement
Appreciation Month and | encourage all residents to honor and show appreciation for Law
Enforcement Personnel and the role they play in the health and safety of our homes and
communities in Corinth.

Signed this 20" day of January 2022.

Bill Heidemann, Mayor
City of Corinth, Texas
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M CITY OF CORINTH
CORINTH  Staff Report

TEXAS

Meeting Date:

1/20/2022 Title:  Presentation | American Planning Association Excellence Award

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

O Health & Safety [ORegional Cooperation [CAttracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: [J Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Presentation of the 2021 Richard R. Lillie Texas Chapter of the American Planning Association Excellence Award.

Item Summary/Background/Prior Action

For the third consecutive year, the City of Corinth has received the Richard R. Lillie Planning Excellence Award from
the Texas Chapter of the American Planning Association. The award recognizes planning excellence in municipalities
throughout the State. Evaluation criteria include the level of training of Planning Commissioners and professional staff,
professional qualifications of the planning staff, breadth and currency of master plan components and completion of other
planning related projects. The goals of the program include:

Increasing community awareness of the importance of planning,

Recognizing planning departments which meet certain professional requirements,
Recognizing planning efforts that have achieved community support,

Encouraging the funding of professional training for Planning Commissioners and staff, and
Aiding economic development and community image.

The City of Corinth first earned this award in 2019.
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APA

‘ American Planning Association
Texas Chapter

Creating Great Communities for All

Chapter Officers

Chance Sparks, AICP, CNU-A
President
512.312.0084

Chance.Sparks@freese.com November 12, 2021

Heather Nick, AICP
President-Elect

903-245-4459 The Honorable Bill Heidemann, Mayor
hnick@tylertexas.com City of Corinth

o i 3300 Corinth Parkway

Treasurer .

(281) 721-4105 Corinth, Texas 76208

gary@kendigkeast.com>

Christina Sebastian, AICP
3?2';231“2760 It is with great pleasure that the Texas Chapter of the American Planning Association presents
&tikia a 2021 Certificate of Achievement for the Richard R. Lillie, FAICP Planning Excellence

christinas@plano.gov
Doug McDonald, AICP Program to the to the City of Corinth and its Planning Department. Corinth is one of only of 34

Dear Mayor Heidemann,

Past-President Texas cities to receive such recognition this year.

214.801.7792

president@apatexas.org This Certificate is in recognition of the professional planning standards demonstrated by your
Lee Battle, AICP planning staff and the support provided by your City Council and Planning Commission. More
TML Affiliate specifically, the City of Corinth meets the Chapter’s goals for increasing awareness of

214-509-4163

Ibattle@cityofallen.org professional planning in meeting a variety of professional requirements. Please share this

award with your City Council, Planning Commission, and staff.

Executive Administrator The Board of Directors and members of the APA Texas Chapter thank you for your continued
Mike McAnelly, FAICP support of your community’s planning program.

9629 Fallbrook Drive

Dallas, Texas 75243 With warmest regards,

214.850.9046 _

administrator@apatexas.org 177

/
/7
& A
o

Chance Sparks, AICP, CNU-A
Chapter President, APA Texas Chapter

cc: Mike McAnelly, FAICP, Executive Administrator
administrator@apatexas.org

APA Texas Chapter

www.txplanning.org
The Texas Chapter of the American Planning Association is a 501(c)3 organization (23-

7431522) as determined by the Internal Revenue Service. Gifts are tax deductible as allowed
by law. Please consult your tax advisor for more information.
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‘ American Planning Association 2 O 2 1
Texas Chapter

Creating Great Communities for Alf

CERTIFICATE OF ACHIEVEMENT
Richard R. Lillie, FAICP Program for
PLANNING EXCELLENCE

Presented to the

City of Corinth

Recognizing a commitment to professional planning by City Administration, Elected and Appointed Officials,
and exemplary professional standards demonstrated by the Planning Staff

Awarded by
Texas Chapter of the American Planning Association
1777
(G dX

Chance Sparks, AIéP, CNU-A
Chapter President
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M CITY OF CORINTH
CORINTH  Staff Report

TEXAS

Meeting Date:

1/20/2022 Title:  Minutes | Approval of Meeting Minutes

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

[] Health & Safety [IRegional Cooperation [JAttracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: [J Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Consider and act on minutes from the January 13, 2022, City Council Meeting.

Item Summary/Background/Prior Action

Attached are the minutes, in draft form, and are not considered official until formally approved by the City Council.

Staff Recommendation/Motion

Staff recommends approval of the minutes.
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MINUTES
CORINTH Thursday, January 13, 2022 at 5:45 PM
City Hall | 3300 Corinth Parkway

‘ﬁﬁ' CITY COUNCIL WORKSHOP AND REGULAR SESSION -

STATE OF TEXAS
COUNTY OF DENTON
CITY OF CORINTH

On this, the 13th day of January 2022, the City Council of the City of Corinth, Texas, met in Workshop &
Regular Session at the Corinth City Hall at 5:45 P.M., located at 3300 Corinth Parkway, Corinth, Texas. The
meeting date, time, place, and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section
551.041, Government Code, with the following members to wit:

Council Members Present:

Bill Heidemann, Mayor

Sam Burke, Mayor Pro Tem

Scott Garber, Council Member
Steve Holzwarth, Council Member
Tina Henderson, Council Member
Kelly Pickens, Council Member

Staff Members Present:

Bob Hart, City Manager

Lana Wylie, City Secretary

Patricia Adams, City Attorney

Jerry Garner, Police Chief

Michael Ross, Fire Chief

Chad Thiessen, Assistant Fire Chief

Greg Ward, Fire Division Chief

Guadalupe Ruiz, Human Resources Director

Glenn Barker, Public Works Director

Michelle Mixell, Planning and Development Manager
James Trussell, Multi-Media Video Production Intern
Lance Stacy, City Marshal

CALL TO ORDER
Mayor Heidemann called the meeting to order at 5:45 P.M.
WORKSHOP AGENDA

1. Review and receive direction on the Home Rule Charter amendments previously discussed during the
Workshop Sessions held on November 18, 2021, and December 16, 2021.

The item was presented and discussed.

2. Receive a report and hold a discussion regarding iChoosr, LLC’s solar power program for the homeowners of
Corinth.

The item was presented and discussed.
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3. Receive areport regarding the Lake Cities Fire Department’s (LCFD) 48/96 work schedule and a tractor drawn
aerial truck.

The item was presented and discussed.
4. Review and discuss the Fire Station Location Study performed by the UTA Capstone class.
The item was presented and discussed.

5. Discuss Regular Meeting Items on Regular Session Agenda, including the consideration of closed session
items as set forth in the Closed Session agenda items below.

No items for the Regular Session Meeting were discussed.
ADJOURN WORKSHOP
Mayor Heidemann adjourned the Workshop Session at 7:21 P,M.
CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & TEXAS PLEDGE
Mayor Heidemann called the Regular Session Meeting to order at 7:25 P.M.
PROCLAMATIONS AND PRESENTATIONS

1. Presentation of the 2021 Richard R. Lillie Texas Chapter of the American Planning Association Excellence
Award.

The item was not presented.
CITIZENS COMMENTS

Please limit your comments to three minutes. Comments about any of the Council agenda items are appreciated by
the Council and may be taken into consideration at this time or during that agenda item. Council is prohibited from
acting on or discussing items brought before them at this time.

Charles Locke and Kevin Lively of 1400 North Corinth Street, Mrs. Lively's Cajun Kitchen, addressed the City
Council regarding the lack of business since moving to Corinth. They would like to keep their business at this
location, they like the area. They requested assistance from the City and City Council with promoting their business.

CONSENT AGENDA

All matters listed under the consent agenda are considered to be routine and will be enacted in one motion. Should
the Mayor or a Councilmember desire discussion of any item, that item will be removed from the Consent Agenda
and will be considered separately.

2. Consider and act on minutes from the December 16, 2021, City Council Meeting.

Motion made by Council Member Garber to approve the consent agenda as presented. Seconded by Mayor
Pro Tem Burke.

Voting Yea: Mayor Pro Tem Burke, Council Member Garber, Council Member Holzwarth, Council Member
Henderson, Council Member Pickens
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PUBLIC HEARING

3. Conduct a public hearing to consider testimony and take action on a proposed amendment to the City’s Unified
Development Code (UDC), Section 4: Sign and Fence/Screening Regulations, Subsection 4.02.11. Screening
Requirements for Residential and Nonresidential Properties, Subsection 4.02.11.C.1. Nonresidential
Construction Abuts Residential Zoning Classifications (ZTA21-0001).

The item was presented.
Mayor Heidemann opened the Public Hearing at 7:45 P.M.
No comments were made.

Mayor Heidemann closed the Public Hearing at 745 P.M. and noted an additional Public Hearing and City
Council action will take place at a future meeting.

BUSINESS AGENDA

4. Consider and act on a Memorandum of Understanding between the City of Corinth and iChoosr, LLC for the
purpose of providing homeowners of Corinth with group purchasing power in the procurement of a high quality
residential solar PV system installation, including financing options, and authorizing the City Manager to
execute the necessary documents.

Motion made by Mayor Pro Tem Burke to approve the Memorandum of Understanding with iChoosr as
presented. Seconded by Council Member Garber.

Voting Yea: Mayor Pro Tem Burke, Council Member Garber, Council Member Holzwarth, Council Member
Henderson, Council Member Pickens

5. Consider and act on an Interlocal Agreement (ILA) with Lake Dallas, Hickory Creek, and Shady Shores for
legal services to prepare a contract and franchise agreement for the broadband initiative, with Corinth
managing the legal services agreement in an amount not to exceed $27,000.

Motion made by Council Member Garber to approve the ILA between the Lake Cities and Kandutsch Law
Firm for broadband negotiations, contract documents, and franchise agreements. Seconded by Council
Member Pickens.

Voting Yea: Mayor Pro Tem Burke, Council Member Garber, Council Member Holzwarth, Council Member
Henderson, Council Member Pickens

COUNCIL COMMENTS & FUTURE AGENDA ITEMS

The purpose of this section is to allow each Council Member the opportunity to provide general updates and/or
comments to fellow Council Members, the public, and/or staff on any issues or future events. Also, in accordance
with Section 30.085 of the Code of Ordinances, at this time, any Council Member may direct that an item be added
as a business item to any future agenda.

Council Member Henderson shared her conversation with Mrs. Lively's Kitchen owner, Kevin Lively, and
requested that staff see what they can do to assist with promoting their business.

City Manager Hart responded, Elise Back, CEDC Director, visited Bella Maca and Mrs. Lively's Kitchen today
and neither owner was present; and that Elise will continue to connect with the owners.
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Mayor Heidemann shared his thoughts on the Broadband Committee Meeting from January 12, he is excited for
the development and for the Joint Meeting on January 26™.

ADJOURN

Mayor Heidemann adjourned the Regular Session Meeting at 7:59 P.M.

Approved by Council on the day of

Lana Wylie, City Secretary
City of Corinth, Texas

2022.
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I CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Resolution | Corinth Investment Policy
Ends: O Resident Engagement Proactive Government [ Organizational Development

O Health & Safety [ORegional Cooperation [CAttracting Quality Development

Governance Focus: Focus: Owner O Customer O Stakeholder
Decision: Governance Policy U] Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful [ Ethics Commission

The Finance Audit Committee reviewed the Corinth Investment Policy on December 16,
2021, and recommends approval.

Item/Caption

Consider and act on Resolution No. 22-01-20-01 reviewing and adopting the investment policy for funds for the City
of Corinth and providing an effective date.

Item Summary/Background/Prior Action

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of
safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer
responsible for the daily investment activity by the City.

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if
needed. Recommended revision to the investment policies is listed below.

1. City of Corinth Investment Policy

a. Section X. D. Authorized Financial Dealers and Institutions: Recommend removal of procedural requirements.
Requirements have been removed from the Public Funds Investment Act.

b. Section XI. B.1.b. Collateralization: Recommend clarifying the authorization of FHLB Letters of Credit. Letters
of credit are not securities and are not subject to market risk.

Applicable Owner/Stakeholder Policy

In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to
annually adopt a formal written Investment Policy for the investment of public funds.

Staff Recommendation/Motion

Staff recommends approval of the City of Corinth Investment Policy.
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Page 1 of 1

CITY OF CORINTH, TEXAS
RESOLUTION NO. 22-01-20-01

A RESOLUTION REVIEWING AND APPROVING
INVESTMENT POLICY FOR FUNDS FOR THE CITY OF
CORINTH; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in accordance with Section 2256.005(e) of Chapter 2256 of the Texas
Government Code, the City Council has reviewed and approved the Investment Policy attached
hereto as Exhibit A, which contain proposed changes, for compliance with the Public Funds
Investment Act, TEX. GOV’T CODE ch. 2256, (“Chapter 2256”") and

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY
RESOLVES:

SECTION 1. That the City Council has reviewed the attached Investment Policy, which contain
the investment strategies and policies, and hereby approves the Investment Policy.

SECTION 2. That the Director of Finance is hereby designated as the City’s primary investment
officer and is hereby authorized to perform the functions required of the primary investment officer
under the Investment Policy and Chapter 2256.

SECTION 3. That all resolutions or parts of resolutions in force when the provisions of this
resolution became effective which are inconsistent or in conflict with the terms or provisions
contained in this resolution are hereby repealed to the extent of any such conflict only.

SECTION 4. That this resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED this the 20th day of January 2022.

Bill Heidemann, Mayor

ATTEST:

Lana Wylie, City Secretary

APPROVED AS TO FORM AND LEGALITY:

Patricia Adams, City Attorney
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CITY OF CORINTH, TEXAS
INVESTMENT POLICY

PREFACE

It is the policy of the City of Corinth (the "City") that after allowing for the anticipated cash flow
requirements and giving due consideration to the safety and risks of investments, all available
funds shall be invested in conformance with these legal and administrative guidelines to obtain a
market rate-of-return.

Effective cash management is recognized as essential to good fiscal management. An active
cash management and investment policy will be pursued to take advantage of investment interest
as a viable and material source of revenue for City funds. The City’s portfolio shall be designed
and managed in a manner responsive to the public trust and shall be invested in conformance
with State and Federal Regulations, applicable Bond Resolution requirements, and adopted
investment policy. The City will invest public funds in a manner which will provide the maximum
security and a market rate-of-return while meeting the daily cash flow demands of the City.

The City is required under the Public Funds Investment Act (Chapter 2256 of the Texas
Government Code) to adopt a formal written investment policy for the investment of public funds.
These policies serve to satisfy the statutory requirement (specifically the Public Funds Investment
Act, Chapter 2256 of the Texas Government Code [the Act]) to define, adopt and review a formal
investment strategy and policy.

53




Section H, Item 4.

PURPOSE

The purpose of this investment policy (the “policy”) is to set forth specific investment policy
and strategy guidelines for the City in order to achieve the goals of safety, liquidity, rate-
of-return, and public trust for all investment activities.

SCOPE

The investment policy shall govern the investment of all financial assets considered to be
part of the City and includes the following separately invested funds or fund types:
Operating, Reserve, Bond, Special and Capital Project Funds and any other funds which
have been contractually delegated to the City for management purposes. The City may
add or delete funds as may be required by law, or for proper accounting procedures. This
policy does not include funds governed by approved trust agreements, or assets
administered for the benefit of the City by outside agencies under retirement or deferred
compensation programs. In addition to this policy, bond funds (including debt service and
reserve funds) are governed by bond ordinances and are subject to the provisions of the
Internal Revenue Code and applicable federal regulations governing the investment of
bond proceeds. The City shall and will maintain responsibility for these funds to the extent
required by: Federal and State law; the City Charter; and donor stipulations.

INVESTMENT OBJECTIVES

Funds of the City shall be invested in accordance with all applicable Texas statutes, this
policy and any other approved, written administrative procedures. The five objectives of
the City’s investment activities shall be as follows (in the order of priority):

A. Safety - Preservation and safety of Principal. Safety of principal invested is the
foremost objective in the investment decisions of the City. Each investment transaction
shall seek to ensure the preservation of capital in the overall portfolio. The risk of loss
shall be controlled by investing only in authorized securities as defined in this policy,
by qualifying the financial institutions with which the City will transact, and by portfolio
diversification. Safety is defined as the undiminished return of the principal on the
City’s investments.

B. Liquidity - The investment portfolio shall be managed to maintain liquidity to ensure
that funds will be available to meet the City’s cash flow requirements and by investing
in securities with active secondary markets. Investments shall be structured in such a
manner as to provide liquidity necessary to pay obligations as they become due. A
security may be liquidated prior to its stated maturity to meet unanticipated cash
requirements or to otherwise favorably adjust the City’s portfolio.

C. Diversification - Investment maturities shall be staggered throughout the budget cycle
to provide cash flow based on the anticipated needs of the City. Diversifying the
appropriate maturity structure will reduce market cycle risk.

D. Market Rate-of-Return (Yield) - The City’s investment portfolio shall be designed to
optimize a market rate-of-return on investments consistent with risk constraints and
cash flow requirements of the portfolio. The investment portfolio shall be managed in
a manner which seeks to attain a market rate-of-return throughout budgetary and
economic cycles. The City will not attempt to consistently attain an unrealistic above
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market rate-of-return, as this objective will subject the overall portfolio to greater risk.
Therefore, the City’s rate-of-return objective is secondary to those of safety and
liquidity. Rate-of-return (yield) is defined as the annual income returned on an
investment, expressed as a percentage.

E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair
public confidence in the City’'s ability to govern effectively. The governing body
recognizes that in diversifying the portfolio, occasional measured losses due to market
volatility are inevitable, and must be considered within the context of the overall
portfolio’s investment return, provided that adequate diversification has been
implemented. The prudence of the investment decision shall be measured in
accordance with the tests set forth in Section 2256.006(b) of the Act.

INVESTMENT STRATEGY

The City maintains a comprehensive and proactive cash management program which is
designed to monitor and control all City funds to ensure maximum utilization and yield a
market rate-of-return. The basic and underlying strategy of this program is that all of the
City’s funds are earning interest. It is the responsibility and obligation of the City to
maintain a flexible approach and be prepared to modify the investment strategy as market
conditions dictate. The investment strategy described is predicated on conditions as they
now exist and are subject to change. The investment strategy emphasizes low credit risk,
diversification, and the management of maturities. The strategy also considers the
expertise and time constraints of the Investment Officers. The allowable investments as
defined in Section VII of this policy reflect the avoidance of credit risk. Diversification refers
to dividing investments among a variety of securities offering independent returns. This
strategy uses local government investment pools to achieve diversification. The active
management of maturities refers to structuring the maturity dates of the direct investments
so that, while funds are initially invested for a longer period of time, some investments
mature as cash needs require. The strategies for the City’s investment activities shall be
as follows:

Strategy No. 1

Diversifying the City’s investment opportunities through the use of local government
investment pools and money market mutual funds as authorized by the City Council. An
investment pool is a professionally managed portfolio of shared assets created to invest
public funds jointly on behalf of the governmental entities that participate in the pool and
whose investment objectives in order of priority match those objectives of the City. Fund
withdrawals are usually available from investment pools on a same-day basis, meaning
the pools have a high degree of liquidity. Because of the size and expertise of their staff,
investment pools are able to prudently invest in a variety of the investment types allowed
by state law. In this manner, investment pools achieve desired diversification. The strategy
of the City calls for the use of investment pools as a primary source of diversification and
a supplemental source of liquidity. Funds that may be needed on a short-term basis but
are in excess of the amount maintained at the depository bank are available for deposit in
investment pools.
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Strategy No. 2
Building a ladder of authorized securities with staggered maturities for all or part of the
longer-term investable funds. The benefits of this ladder approach include the following:

A. ltis straight-forward and easily understood;
B. It will assure the City that it will capture a reasonable portion of the yield curve; and,

C. It provides predictable cash flow with scheduled maturities and reinvestment
opportunities.

Strategy No. 3

Utilizing the services of a Professional Investment Advisor in order to maximize investment
earnings and realize market opportunities when they become available. Other
responsibilities of the Investment Advisor include, but are not limited to broker compliance,
security selection, competitive bidding, investment reporting, and security documentation.
The Investment Advisor must be registered with the Securities and Exchange Commission
(SEC) under the Investment Advisor’'s Act of 1940, as well as, with the Texas State
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid
recommending or suggesting transactions outside the "Standard of Care" under this

policy.

Strategy No. 4
The City will utilize five general investment strategies designed to address the unique
characteristics of specific fund-types (detailed strategies are presented in Attachment A):

A. Investment strategies for operating funds and pooled funds containing operating funds
have as their primary objective to assure that anticipated cash flows are matched with
adequate investment liquidity. The secondary objective is to create a portfolio which
will experience minimal volatility during economic cycles.

B. Investment strategies for debt service funds shall have as the primary objective the
assurance of investment liquidity adequate to cover the debt service obligation on the
required payment date(s).

C. Investment strategies for debt service reserve funds shall have as the primary
objective the ability to generate a dependable revenue stream to the appropriate debt
service fund.

D. Investment strategies for special projects and capital projects funds will have as their
primary objective to assure that anticipated cash flows are matched with adequate
investment liquidity.

E. The investment maturity of bond proceeds (excluding reserve and debt service funds)
shall generally be limited to the anticipated cash flow requirement or the "temporary
period," as defined by Federal tax law. During the temporary period, bond proceeds
may be invested at an unrestricted yield. After the expiration of the temporary period,
bond proceeds subject to yield restriction shall be invested considering the anticipated
cash flow requirements of the funds and market conditions to achieve compliance with
the applicable regulations.
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Strategy No. 5

The City generally intends to hold all of its securities until they mature and will accomplish
this by maintaining sufficient liquidity in its portfolio so that it does not need to sell a security
early. Should it become necessary to sell a security prior to maturity, where the sale
proceeds are less than the current book value, the prior written consent of the City
Manager must be obtained. Securities may be sold prior to maturity by the Director of
Finance at or above their book value at any time, without the consent of the City Manager.

Strategy No. 6

All demand deposits of the City will be concentrated with one central depository. The
City’s depository procedure will maximize the City's ability to pool cash for investment
purposes and provide more manageable banking relationships. In addition, depositories
not holding demand deposits of the City may be eligible to bid on City investments.

Strategy No. 7

This policy shall further seek to maintain good depository bank relationships while
minimizing the cost of banking services. The City will seek to maintain a depository
contract which will be managed to a level that minimizes the cost of the banking
relationship to the City, while allowing the City to earn an appropriate return on idle
demand deposits.

Strategy No. 8

A single pooled fund group, as defined in this policy, may be utilized at the discretion of
the Investment Officer(s). However, earnings from investments will be allocated on a pro-
rata cash basis to the individual funds and used in a manner that will best service the
interests of the City.

Strategy No. 9

Procedures shall be established and implemented in order to maximize investable cash
by decreasing the time between the actual collection and the deposit of receipts, and by
the controlling of disbursements.

V. FINANCE AUDIT COMMITTEE

A. Members - There is hereby created a Finance Audit Committee consisting of the
Mayor, two members of the City Council and two citizens appointed_by the City
Council. The Mayor will be a permanent member of the Committee. The other four
members of the Committee will be appointed by the City Council to serve a two-year
term and shall not exceed two successive terms. The Mayor and the two members of
the City Council shall be voting members of the Committee. The Community
Representative members shall be non-voting members of the Committee.

B. Scope - The Finance Audit Committee shall meet at least once per calendar quarter
to determine general strategies and to monitor results. Included in its deliberations
will be such topics as: economic outlook, portfolio diversification, maturity structure,
potential risk to the City’s funds, authorized brokers and dealers, and the target rate-
of-return on the investment portfolio.

C. Procedures - The Finance Audit Committee shall provide minutes of its meetings. Any
two members of the Finance Audit Committee may request a special meeting, and a
majority of the voting members shall constitute a quorum. The Finance Audit
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Committee shall abide by the Rules of Procedure and Policies as set forth in
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth.

VI. RESPONSIBILITY AND STANDARD OF CARE

A. The responsibility for the daily operation and management of the City’s investments
shall be outlined within this section.

1. Deleqgation of Authority - Management responsibility for the investment program is
hereby delegated to the Director of Finance, who shall be authorized to deposit,
withdraw, invest, transfer or manage the funds of the City and shall establish
written procedures for the operation of the investment program, consistent with this
policy. Such procedures shall include explicit delegation of authority to other
persons responsible for investment transactions. All persons involved in
investment activities will be referred to in this policy as “Investment Officers.” No
persons may engage in investment transactions, except as provided under the
terms of this policy and the procedures established by the Director of Finance.

2. The Director of Finance shall assume responsibility for all transactions undertaken
and shall establish a system of controls to regulate the activities of subordinate
Investment Officers. The system of controls shall be designed to provide
reasonable assurance that ensures the assets of the City are protected from loss,
theft or misuse. The concept of reasonable assurance recognizes that:

a. The cost of control should not exceed the benefits likely to be derived; and,

b. The valuation of costs and benefits requires estimates and judgments by
management.

3. The Director of Finance shall be designated as the primary Investment Officer for
the City and shall be responsible for investment decisions and activities under the
direction of the City Manager. The Director of Finance may delegate any phase of
the investment program to a secondary Investment Officer. Both the Director of
Finance and the designated secondary Investment Officer are responsible for daily
investment decisions and activities. However, ultimate responsibility for
investment decisions will rest with the Director of Finance.

B. Prudence - The standard of prudence to be applied by the Investment Officer shall be
the “prudent investor” rule, which states, “investments shall be made with judgment
and care, under prevailing circumstances, that a person of prudence, discretion and
intelligence would exercise in the management of the person’s own affairs, not for
speculation, but for investment, considering the probable safety of capital and the
probable income to be derived.” In determining whether the Investment Officer has
exercised prudence with respect to an investment decision, the determination shall be
made taking into consideration the following:

1. The investment of all funds over which the Investment Officer had responsibility
rather than a consideration as to the prudence of a single investment; and

2. The investment decision was consistent with the written investment policy and
procedures of the City.
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Due Diligence - The Director of Finance, designated secondary Investment Officer,
Mayor, City Council, City Manager, other Finance employees and citizen committee
members acting in accordance with written policies and procedures and exercising
due diligence, shall not be held personally responsible for a specific security’s credit
risk or market price changes, provided that these deviations are reported in a timely
manner and that appropriate action is taken to control adverse developments.

D. Ethical Standards and Conflicts of Interest

1. All City Investment Officials having a direct or indirect role in the investment of City

funds shall act as custodians of the public trust avoiding any transaction which
might involve a conflict of interest, the appearance of a conflict of interest, or any
activity which might otherwise discourage public confidence. Officers and
employees involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or
which could impair the ability to make impartial investment decisions.

An Investment Officer who has a personal business relationship with the
depository bank or with any entity seeking to sell an investment to the City shall
file a statement disclosing that personal business interest.

An Investment Officer has a personal business relationship with a business
organization if:

a. The Investment Officer or one related to the Investment Officer within the
second degree of affinity or consanguinity owns 10% or more of the voting
stock or shares of the business organization or owns $5,000 or more of the fair
market value of the business organization;

b. Funds received by the Investment Officer or one related to the Investment
Officer within the second degree of affinity or consanguinity from the business
organization exceed 10% of the Investment Officers gross income for the prior
year; or

c. The Investment Officer or one related to the Investment Officer within the
second degree of affinity or consanguinity has acquired from the business
organization during the prior year investments with a book value of $2,500 or
more for the personal account of the Investment Officer.

d. An Investment Officer who is related within the second degree of affinity or
consanguinity to an individual seeking to sell an investment to the City shall file
a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the City
Council.

E. Training - The City shall provide periodic training in investments for the investment

personnel through courses and seminars offered by professional organizations and
associations in order to ensure the quality and capability of the City’s investment
personnel making investment decisions in compliance with the Public Funds
Investment Act (PFIA). The Investment Officers and the Finance Audit Committee
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members shall attend at least one training session containing at least 10 hours of
instruction relating to the officer's responsibility under the PFIA within 12 months after
assuming duties, and thereafter shall attend at least 8 hours of additional investment
training in subsequent two-year periods which begin on the first day of the fiscal year
and consist of the two consecutive fiscal years after that date. The Government
Finance Officers Association of Texas, the Government Treasurers Organization of
Texas, the Texas Municipal League, or the North Central Texas Council of
Governments are approved as independent training sources by the City Council.

VIl.  AUTHORIZED INVESTMENTS

A. Generally - Safety of principal is the primary objective in investing public funds and
can be accomplished by limiting credit risk and interest rate risk. Credit risk is the risk
associated with the failure of a security issuer or backer to pay back principal and
interest on a timely basis. Interest rate risk is the risk that the value of a portfolio will
decline due to an increase in the general level of interest rates. In order to provide for
safety of principal as the City’s primary objective, only certain investments are
authorized as acceptable investments for the City. The following list of authorized
investments for the City intentionally excludes some investments authorized by state
law. These restrictions are intended to limit possible risk and provide the maximum
measure of safety to City funds. In the event an authorized investment loses its
required minimum credit rating, all prudent measures will be taken to liquidate said
investment. Additionally, the City is not required to liquidate investments that were
authorized at the time of purchase.

B. Authorized and Acceptable Investments - The authorized list of investment
instruments is as follows:

1. Obligations of the United States or its agencies and instrumentalities or any
obligation fully guaranteed or insured by the Federal Deposit Insurance
Corporation (FDIC), excluding mortgage-backed securities.

2. Direct obligations of the State of Texas, or its agencies and instrumentalities, other
obligations, the principal of and interest on which are unconditionally guaranteed
or insured by, or backed by the full faith and credit of, the State of Texas or the
United States or their respective agencies and instrumentalities, excluding
mortgage-related securities.

C. Certificates of Deposit - A certificate of deposit issued by a depository institution that
has its main office or branch office in this state and is secured in accordance with the
specific collateralization requirements contained in section XI.B of this policy. In
addition, an investment in "bundled" or "shared" CDs made in accordance with the
following conditions is permitted:

1. The funds are invested through a broker that has its main office or a branch office
in this state selected from a list adopted by the City as required by Section
2256.025; or through a depository institution that has its main office or a branch
office in this state and that is selected by the City;

2. The selected broker or depository institution arranges for the deposit of the funds
in certificates of deposit in one or more federally insured depository institutions,
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wherever located, for the account of the City.

3. The full amount of the principal and accrued interest of each of the CD is insured
by the United States or an instrumentality of the United States; and

4. The City appoints the depository institution, a clearing broker-dealer registered
with the Securities and Exchange Commission and operating pursuant to SEC
Rule 15¢3-3, or an entity described in the Public Funds Collateral Act, Section
2257.041(d), as custodian for the City with respect to those CDs issued for the
City's account.

. Eligible Local Government Investment Pools - AAA-rated public funds investment
pools, with a weighted average maturity of 60 days or less, individually approved by
formal Council resolution, which invest in instruments and follow practices allowed by
the current law as defined in Section 2256.016 of the Texas Government Code. The
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating
by at least one nationally recognized rating service. A public funds investment pool
created to function as a money market mutual fund must mark to market daily and,
stabilize at a $1 net asset value.

. Repurchase Agreements - Fully collateralized repurchase agreements having a
defined termination date, placed through a primary government securities dealer or a
financial institution doing business in the State of Texas, and fully secured by cash
and obligations of the United States or its agencies and instrumentalities. This
collateral must be pledged to the City and held in safekeeping with a third-party
custodian approved by the City of Corinth. All collateral must be maintained at a market
value of no less than the principal amount of the outstanding funds disbursed. All
transactions shall be governed by signed Security Industry and Financial Markets
Association, (SIFMA) Master Repurchase Agreement. Repurchase agreements must
also be collateralized in accordance with State law as described in Section XI of this
policy. Authorization under this section includes flexible repurchase agreements
which may be used for specific investment of bond proceeds but shall not include
reverse repurchase agreements.

Bankers’ Acceptances, and Commercial Paper (LIMITED USE) - These investments
are authorized for the City to the extent that they are contained in the portfolios of
approved public funds investment pools or money market funds in which the City
invests.

. AAA-rated SEC-Requlated 2a7 No-Load Money Market Mutual Funds - An SEC-
registered, no load money market mutual fund which has a dollar weighted average
stated maturity of 60 days or less whose assets consist exclusively of the assets
described in section VII.A. and whose investment objectives includes the maintenance
of a stable net asset value of $1 for each share: furthermore, it provides the City with
a prospectus and other information required by the SEC Act of 1934 or the Investment
Advisor Act of 1940 and which provides the City with a prospectus and other
information required by the Securities Exchange Act of 1934 (15 USC Section 78a et.
Seq.) or the Investment Company Act of 1990 (15 USC Section 80a-1 et. Seq.).

. Unauthorized Securities - State law specifically prohibits investment in the following
securities:
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1. An obligation whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security and pays no
principal.

2. An obligation whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security and bears no interest.

3. Collateralized mortgage obligations that have a stated final maturity date of greater
than 10 years.

4. Collateralized mortgage obligations, the interest rate of which is determined by an
index that adjusts opposite to the changes in a market index.

VIIl.  DIVERSIFICATION

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring
unreasonable risks resulting from over-concentration of investments in a specific
maturity, a specific issue, or a specific class of securities. With the exception of U.S.
Government securities (debt obligations issued by the U. S. Government, its agencies,
or instrumentalities) as authorized in this policy, and authorized local government
investment pools, no more than forty percent (40%) of the total investment portfolio
will be invested in any one security type or with a single financial institution.
Diversification of the portfolio considers diversification by maturity dates and
diversification by investment instrument.

B. Diversification by Maturities - The longer the maturity of investments, the greater their
price volatility. Therefore, it is the City’s policy to concentrate its investment portfolio
in shorter-term securities in order to limit principal risks caused by change in interest
rates. The City will attempt to match its investments with anticipated cash flow
requirements. Unless matched to a specific cash flow (including the anticipated cash
flow requirements of bond proceeds within the temporary period), the City will not
directly invest in securities maturing more than three (3) years from the date of
purchase. However, the above described obligations, certificates, or agreements may
be collateralized using longer date instruments. The City shall diversify the use of
investment instruments to avoid incurring unreasonable risks inherent in over-
investing in specific instruments, individual financial institutions or maturities. Maturity
scheduling shall be managed by the Investment Officer so that maturities of
investments shall be timed to coincide with projected cash flow needs.

The entire City portfolio, or single pooled fund group if utilized, shall maintain a
maximum average dollar-weighted maturity, based on the stated maturity date, of less
than three hundred sixty-five (365) days. Investment maturities for debt service
interest and sinking funds and/or other types of reserve funds, whose use is never
anticipated, shall maintain a maximum average dollar-weighted maturity, based on the
stated maturity date, of less than three hundred sixty-five (365) days.
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C. Diversification by Investment Instrument - Diversification by investment instrument
shall not exceed the following guidelines for each type of instrument:

Maximum %

of Portfolio
U.S. Treasury Obligations 100%
U.S. Government Agency Securities and Instrumentalities 100%
Authorized Local Government Investment Pool 75%
Local Government Obligations 10%
Fully Collateralized Certificates of Deposit 50%
Fully Collateralized Repurchase Agreements 25%
SEC-Regulated No-Load Money Market Mutual Fund 50%
U.S. Treasury & Agency Callables 30%

SECURITY SWAPS

Security swaps may be considered as an investment option for the City. A swap out of
one instrument into another is acceptable to increase yield, realign for disbursement dates,
extend or shorten maturity dates and to improve market sector diversification. Swaps may
be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis is
required for each swap proving benefit to the City before the trade decision is made, which
will accompany the investment file for record keeping.

AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

A. The Director of Finance will maintain a list of financial institutions authorized to provide
investment services to the City. In addition, a list will also be maintained of approved
broker/dealers authorized to provide investment services in the State of Texas. These
will include financial institutions that qualify under Securities & Exchange Commission
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a
gualified public depository as established by state laws.

B. All financial institutions and broker/dealers who desire to become qualified bidders for
investment transactions must supply the Director of Finance with the following, as
appropriate: audited financial statements, proof of Financial Industry Regulatory
Authority certification trading resolution, proof of State registration, completed
broker/dealer questionnaire and certification of having read the City’s investment

policy.

C. The Finance Audit Committee shall be responsible for adopting the list of brokers and
dealers of government securities. Their selection shall be among only primary
government securities dealers that report directly to the New York Federal Reserve
Bank, unless a comprehensive credit and capitalization analysis reveals that other
firms are adequately financed to conduct public business. The Finance Audit
Committee shall base its evaluation of security dealers and financial institutions upon:

1. Financial conditions, strength and capability to fulfill commitments;

2. Overall reputation with other dealers or investors;
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3. Regulatory status of the dealer;

4. Background and expertise of the individual representatives.

B- Investment Officers shall only conduct business with securities dealers approved by
the Finance Audit Committee and will not purchase investments from any financial
organization until the organization’s registered principal has executed a written

. To guard against default possibilities under these conditions, and to assure
diversification of bidders, business with any one issuer, or investment broker, should
be limited to forty percent (40%) of the total portfolio at any point in time. In this way,
bankruptcy, receivership or legal action would not immobilize the City’s ability to meet
payroll or other expenses.

. All investments (governments or bank C.D.’s) will be solicited on a competitive basis
with at least three (3) institutions. The Finance Audit Committee can approve
exceptions on a case by case basis or on a general basis in the form of guidelines.
These guidelines shall take into consideration the investment type maturity date,
amount, and potential disruptiveness to the City’'s investment strategy. The
investment will be made with the broker/dealer offering the best yield/quality to the
City. The quotes may be accepted orally, in writing, electronically, or any combination
of these methods.

. An annual review of the financial condition and registrations of qualified financial
organizations will be conducted by the Director of Finance.

. A current audited financial statement is required to be on file for each financial
institution and broker/dealer in which the City invests.

If the City has contracted with a Registered Investment Advisor for the management
of its funds, the advisor shall be responsible for performing due diligence on and
maintaining a list of broker/dealers with which it shall transact business on behalf of
the City. The advisor shall determine selection criteria and shall annually present a list
of its authorized broker/dealers to the City for review and likewise shall execute the
aforementioned written instrument stating that the advisor has reviewed the City's
investment policy and has implemented reasonable procedures and controls in an
effort to preclude imprudent investment activities with the City. The advisor shall obtain
and document competitive bids and offers on all transactions and present these to the
City as part of its standard trade documentation.
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J. ltis the policy of the City that all security transactions entered into with the City shall
be conducted on a “Delivery-versus-Payment” basis through the Federal Reserve
System. By doing this, City funds are not released until the City has received, through
the Federal Reserve wire, the securities purchased. The City shall authorize the
release of funds only after receiving notification from the safekeeping bank that a
purchased security has been received in the safekeeping account of the City. The
notification may be oral but shall be confirmed in writing.

XI. SAFEKEEPING AND COLLATERALIZATION

A. Safekeeping - All securities owned by the City shall be held by a third-party
safekeeping agent selected by the City. The collateral for bank deposits will be held in
the City’s name in the bank’s trust department, in a Federal Reserve Bank account in
the City’'s name, or third-party financial institutions doing business in the state of
Texas, in accordance with state law. Original safekeeping receipts shall be obtained
and held by the City. The City shall contract with a bank or banks for the safekeeping
of securities either owned by the City as part of its investment portfolio or held as
collateral to secure time deposits.

B. Collateralization - Consistent with the requirements of the Public Funds Collateral Act,
it is the policy of the City to require full collateralization of all City funds on deposit with
a depository bank. The market value of the investments securing the deposit of funds
shall be at least equal to 102% of the amount of the deposits of funds reduced to the
extent that the deposits are insured by the Federal Deposit Insurance Corporation
(FDIC). Securities pledged as collateral shall be held by an independent third party
with whom the City has a current custodial agreement. The agreement is to specify
the acceptable investment securities as collateral, including provisions relating to
possession of the collateral, the substitution or release of investment securities,
ownership of securities, and the method of valuation of securities. The safekeeping
agreement must clearly state that the safekeeping bank is instructed to release
purchased and collateral securities to the City in the event the City has determined
that the depository bank has failed to pay on any matured investments in certificates
of deposit, or has determined that the funds of the City are in jeopardy for whatever
reason, including involuntary closure or change of ownership. A clearly marked
evidence of ownership, e.g., safekeeping receipt, must be supplied to the City and
retained by the City.

1. The City may accept the following to insure or collateralize bank deposits:

a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor or the National Credit Union Share Insurance Fund or its successor;

b. United States Treasuries & Agencies, including FHLB letters of credit (LOCS)
in an amount not less than the value of the deposits, plus accrued interest.

c. Other securities as approved by the Finance Audit Committee

2. For certificates of deposit and other evidences of deposit, collateral shall be at
102% of market value. The market value of collateral will always equal or exceed
102% of the principal plus accrued interest of deposits at financial institutions.

3. Financial institutions with which the City invests or maintains other deposits shall
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provide monthly, and as requested by the Investment Officer, a listing of the
collateral pledged to the City, marked to current market prices. The listing shall
include total pledged securities itemized by name, type, description, par value,
current market value, maturity date, and Moody's or Standard & Poor's rating, if
applicable. The City and the financial institution shall jointly assume the
responsibility for ensuring that the collateral is sufficient.

C. Collateralized Deposits - Consistent with the requirements of State law, the City
requires all bank deposits to be federally insured or collateralized with eligible
securities. Financial institutions serving as City depositories will be required to sign a
"Depository Agreement" with the City and the City's safekeeping agent. The
collateralized deposit portion of the Agreement shall define the City's rights to the
collateral in the event of default, bankruptcy, or closing and shall establish a perfected
security interest in compliance with Federal and State regulations, including:

1. Agreement must be in writing;

2. Agreement has to be executed by the Depository and the City contemporaneously
with the acquisition of the asset;

3. Agreement must be approved by the Board of Directors or designated committee
of the Depository and a copy of the meeting minutes must be delivered to the City;
and

4. Agreement must be part of the Depository's "official record" continuously since its
execution.

INTERNAL CONTROL

The Investment Officer shall establish a system of written internal controls, which shall be
reviewed annually by independent auditors. The controls shall be designed to prevent
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes,
or imprudent actions. The internal controls are to be reviewed annually in conjunction with
an external independent audit. This review will provide assurance of compliance with
policies and procedures as specified by this policy. The City, in conjunction with its annual
financial audit, shall perform a compliance audit of management controls and adherence
to the City’s established investment policy.

PERFORMANCE

The City’s investment portfolio shall be designed to obtain a market rate-of-return on
investments consistent with risk constraints and cash flow requirements of the City. This
investment policy establishes “weighted average yield to maturity” as the standard
portfolio performance measurement.

REPORTING

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly
investment report to the Finance Audit Committee that summarizes current market
conditions, economic developments, and anticipated investment conditions. The
report shall summarize investment strategies employed in the most recent quarter and
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describe the portfolio in terms of investment securities, maturities, risk characteristics,
and shall explain the total investment return for the quarter. The City shall also monitor
the credit ratings on securities that require minimum ratings. This may be
accomplished through staff research, or with the assistance of broker-dealers,
investment advisors, banks or safekeeping agents.

Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance
shall present an annual report on the investment program and investment activity. This
report may be presented as a component of the fourth quarter report to the City
Manager and City Council. The quarterly reports prepared by the Director of Finance
shall be formally reviewed at least annually by an independent auditor, and the result
of the review shall be reported to the City Council by that auditor.

. Methods - The quarterly and annual investment reports shall include a succinct

management summary that provides a clear picture of the status of the current
investment portfolio and transactions made over the past quarter. This management
summary will be prepared in a manner which will allow the City to ascertain whether
investment activities during the reporting period have conformed to the investment
policy. The report will be prepared in compliance with generally accepted accounting
principles. The report will be provided to the City Council. The report will include the
following:

1. Alisting of individual securities held at the end of the reporting period. This list will
include the name of the fund or pooled group fund for which each individual
investment was acquired;

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period. Market
values shall be obtained from financial institutions or portfolio reporting services
independent from the broker/dealer from which the security was purchased;

3. Additions and changes to the market value during the period;

4. Fully accrued interest for the reporting period;

5. Average weighted yield to maturity of portfolio on entity investments as compared
to applicable benchmarks;

6. Listing of investments by maturity date;

7. The percentage of the total portfolio which each type of investment represents;
and

8. Statement of compliance of the City's investment portfolio with State Law and the
investment strategy and policy approved by the City Council.

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill
auction yield during the reporting period.
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10. The guidelines of retaining records for seven years as recommended in the Texas
State Library Municipal Records Manual should be followed. The Director of
Finance shall oversee the filing and/or storing of investment records.

INVESTMENT POLICY ADOPTION AND AMENDMENT

The City’s investment policy shall be adopted and amended by resolution of the City
Council only. The City’s written policies and procedures for investments are subject to
review not less than annually to stay current with changing laws, regulations and needs of
the City. The City Council, not less than annually, shall adopt a written instrument stating
that it has reviewed the investment policy and investment strategies and that the written
instrument so adopted shall record any changes made to either the policy or strategies.
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Attachment A

CITY OF CORINTH, TEXAS
Investment Strategy Statement

Operating Funds

1.

Suitability - Any investment eligible in the investment policy is suitable for Operating
Funds.

Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing the weighted
average days to maturity for the Operating Fund’s portfolio to less than 270 days and
restricting the maximum allowable maturity to three years, the price volatility of the
overall portfolio will be minimized.

Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

Liguidity - The Operating Fund requires the greatest short-term liquidity of any of the
Fund types. Short-term investment pools and money market mutual funds will provide
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity
investments.

Diversification - Investment maturities should be staggered throughout the budget
cycle to provide cash flow based on the anticipated operating needs of the City.
Market cycle risk will be reduced by diversifying the appropriate maturity structure out
through two years.

Yield - Attaining a competitive market yield for comparable security-types and portfolio
restrictions is the desired objective. The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective.

Reserve Funds

1.

Suitability - Any investment eligible in the investment policy is suitable for Debt Service
Reserve Funds. Bond resolution and loan documentation constraints and insurance
company restrictions may create specific considerations in addition to the investment

policy.

Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, managing Debt Service
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces
the investment’'s market risk if the City’s debt is redeemed and the Reserve Fund
liquidated. The fund shall maintain a maximum average dollar-weighted maturity,
based on the stated maturity date, of less than three hundred sixty-five (365) days. No
stated final investment maturity shall exceed the shorter of the final maturity of the
borrowing or three years. Annual mark-to-market requirements or specific maturity
and average life limitations within the borrowing’s documentation will influence the
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attractiveness of market risk and reduce the opportunity for maturity extension.

Marketability - Securities with less active and efficient secondary markets are
acceptable for Debt Service Reserve Funds.

Liguidity - Debt Service Reserve Funds have no anticipated expenditures. The Funds
are deposited to provide annual debt service payment protection to the City’s debt
holders. The funds are “returned” to the City at the final debt service payment. Market
conditions and arbitrage regulation compliance determine the advantage of security
diversification and liquidity. Generally, if investment rates exceed the cost of
borrowing, the City is best served by locking in investment maturities and reducing
liquidity. If the borrowing cost cannot be exceeded, then concurrent market conditions
will determine the attractiveness of locking in maturities or investing shorter and
anticipating future increased yields.

Diversification - Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of the bond issue
be exceeded in an attempt to bolster yield.

Yield - Achieving a positive spread to the applicable borrowing cost is the desired
objective. Debt Service Reserve Fund portfolio management shall at all times operate
within the limits of the investment policy’s risk constraints.

Special Project and Capital Project Funds

1.

3.

4.

Suitability - Any investment eligible in the investment policy is suitable for Special
Project and Capital Project Funds.

Safety of Principal - All investments will be of high quality securities with no perceived
default risk.  Market fluctuations will however occur, by restricting the maximum
maturity to three years, managing the weighted average days to less than 270 days,
restricting the maximum allowable maturity to two years, and by managing Special
Project and Capital Project Funds to balance the short term and long term anticipated
cash flow requirements of the plant or equipment being depreciated, replaced or
repaired, the market risk of the Fund portfolio will be minimized.

Marketability - The balancing of short-term and long-term cash flow needs requires the
short-term portion of the Special Project and Capital Project Funds portfolio to have
securities with active and efficient secondary markets. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market. Securities with less active
and efficient secondary markets are acceptable for the long-term portion of the
portfolio.

Liguidity - Special Project and Capital Project Funds used as part of a CIP plan or
scheduled repair and replacement program are reasonably predictable. However
unanticipated needs or emergencies may arise. Selecting Investment maturities that
provide greater cash flow than the anticipated needs will reduce the liquidity risk of
unanticipated expenditures.
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5. Diversification - Investment maturities should blend the short-term and long-term cash
flow needs to provide adequate liquidity and yield enhancement and stability. A
“barbell” maturity ladder may be appropriate.

6. Yield - Attaining a competitive market yield for comparable security-types and portfolio
structures is the desired objective. The yield of an equally weighted, rolling six-month
treasury-bill portfolio will be the minimum yield objective.

Bond Funds
1. Suitability - Any investment eligible in the investment policy is suitable for Bond Funds.

2. Safety of Principal - All investments will be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing Bond Funds
to not exceed the shorter of three years or the anticipated expenditure schedule and
maintaining a maximum average dollar-weighted maturity, based on the stated
maturity date, of less than three hundred sixty-five (365) days the market risk of the
overall portfolio will be minimized.

3. Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

4. Liquidity - Bond Funds used for capital improvements programs have reasonably
predictable draw down schedules. Therefore investment maturities should generally
follow the anticipated cash flow requirements. Investment pools and money market
mutual funds will provide readily available funds generally equal to one month’s
anticipated cash flow needs, or a competitive yield alternative for short term fixed
maturity investments. A singular repurchase agreement may be utilized if
disbursements are allowed in the amount necessary to satisfy any expenditure
request. This investment structure is commonly referred to as a flexible repurchase
agreement.

5. Diversification - Market conditions and arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for construction,
loan and bond proceeds. Generally, when investment rates exceed the applicable
cost of borrowing, the City is best served by locking in most investments. If the cost
of borrowing cannot be exceeded, then concurrent market conditions will determine
the attractiveness of diversifying maturities or investing in shorter and larger amounts.
At no time shall the anticipated expenditure schedule be exceeded in an attempt to
bolster yield.

6. Yield - Achieving a positive spread to the cost of borrowing is the desired objective,
within the limits of the investment policy’s risk constraints. The yield of an equally
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective
for non-borrowed funds.

71




Section H, Item 4.

Attachment B

CITY OF CORINTH, TEXAS
Investment Policy

[SAMPLE]
TEXAS PUBLIC FUNDS INVESTMENT ACT
CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the City of Corinth, Texas (the "City") and
(the Business Organization), pursuant to the Public
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with
investment transactions conducted between the City and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf
of the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to
enter an investment transaction with the Investor as such terms are used in the Public
Funds Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the
investment policy furnished by the City; and

3. The Qualified Representative of the Business Organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted
between the Business Organization and the City that are not authorized by the City's
investment policy, except to the extent that this authorization is dependent on an analysis
of the makeup of the City's entire portfolio or requires an interpretation of subjective
investment standards.

Quialified Representative of Business Organization

Firm:

Signature

Name:

Title:

Date:
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i CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Resolution | EDC Investment Policy
Ends: O Resident Engagement Proactive Government [ Organizational Development

O Health & Safety [ORegional Cooperation [CAttracting Quality Development

Governance Focus: Focus: Owner O Customer O Stakeholder
Decision: Governance Policy O Ministerial Function
Owner Support: O Planning & Zoning Commission Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission

The Finance Audit Committee reviewed the Investment Policy on December 16, 2021 and
recommends approval. Economic Development Corporation reviewed the Investment
Policy on December 13, 2021, and recommends approval.

Item/Caption

Consider and act on Resolution 22-01-20-02 reviewing and adopting the investment policy for funds for the Economic
Development Corporation Investment Policy and providing an effective date.

Item Summary/Background/Prior Action

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of
safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer
responsible for the daily investment activity by the City.

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if
needed. Recommended revision to the Investment policies is listed below.

1. Economic Development Corporation Investment Policy

a. Section X. D. - Authorized Financial Dealers and Institutions: Recommend removal of procedural requirements.
Requirements have been removed from the Public Funds Investment Act.

b. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for Fully Collateralized
Certificates of Deposit from 75% to 50% to be consistent with City of Corinth policy.

c¢. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for SEC Regulated No-Load
Money Market Mutual Fund from 100% to 50% to be consistent with City of Corinth policy.

Applicable Owner/Stakeholder Policy

In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to
annually adopt a formal written Investment Policy for the investment of public funds.

Staff Recommendation/Motion
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Staff recommends approval of the Economic Development Corporation Investment Policy.
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CITY OF CORINTH, TEXAS
RESOLUTION NO. 22-01-20-02

A RESOLUTION REVIEWING AND APPROVING THE INVESTMENT
POLICY FOR FUNDS FOR THE CORINTH ECONOMIC DEVELOPMENT
CORPORATION.

WHEREAS, in accordance with Section 2256.005(e) of Chapter 2256 of the Texas Government
Code, the Board of Directors of the Corinth Economic Development Corporation has reviewed and
approved the Investment Policy attached hereto as Exhibit A, which contain proposed changes, for
compliance with the Public Funds Investment Act, TEX. GOV’T CODE ch. 2256, (“chapter 2256”); and

WHEREAS, the City Council has reviewed the Investment Policy and proposed changes for
compliance with the Public Funds Investment Act, TEX. GOV’T CODE Ch. 2256;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY RESOLVES:
SECTION 1. That the City Council has reviewed the attached Corinth Economic Development
Corporation Investment Policy, which contain the investment strategies and policies, and hereby
approves the Investment Policy.

SECTION 2. That the Director of Finance is hereby designated as the City’s and the Corinth Economic
Development Corporation’s primary investment officer and is hereby authorized to perform the functions
required of the primary investment officer under the Investment Policy and Chapter 2256.

SECTION 3. That all resolutions or parts of resolutions in force when the provisions of this resolution
became effective which are inconsistent or in conflict with the terms or provisions contained in this
resolution are hereby repealed to the extent of any such conflict only.

SECTION 4. That this resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED this the 20" day of January 2022.

Bill Heidemann, Mayor
ATTEST:

Lana Wylie, City Secretary

APPROVED AS TO FORM AND LEGALITY:

Patricia Adams, City Attorney
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CITY OF CORINTH, TEXAS
ECONOMIC DEVELOPMENT CORPORATION
INVESTMENT POLICY

PREFACE

Itis the policy of the City of Corinth the “City” and the Corinth Economic Development Corporation
(the "EDC") that after allowing for the anticipated cash flow requirements and giving due
consideration to the safety and risks of investments, all available funds shall be invested in
conformance with these legal and administrative guidelines to obtain a market rate of return.

Effective cash management is recognized as essential to good fiscal management. An active
cash management and investment policy will be pursued to take advantage of investment interest
as a viable and material source of revenue for EDC funds. The EDC'’s portfolio shall be designed
and managed in a manner responsive to the public trust and shall be invested in conformance
with State and Federal Regulations, applicable Bond Resolution requirements, and adopted
investment policy. The EDC will invest public funds in a manner which will provide the maximum
security and a market rate of return while meeting the daily cash flow demands of the EDC.

The EDC is required under the Public Funds Investment Act (Chapter 2256 of the Texas
Government Code) to adopt a formal written investment policy for the investment of public funds.
These policies serve to satisfy the statutory requirement (specifically the Public Funds Investment
Act, Chapter 2256 of the Texas Government Code [the Act]) to define, adopt and review a formal
investment strategy and policy.
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PURPOSE

The purpose of this investment policy (the “policy”) is to set forth specific investment policy
and strategy guidelines for the EDC in order to achieve the goals of safety, liquidity, rate-
of-return, and public trust for all investment activities.

SCOPE

The investment policy shall govern the investment of all financial assets considered to be
part of the EDC and includes the following separately invested funds or fund types:
Operating, Reserve, and Bond Funds, although the EDC has only operating funds. This
policy does not include funds governed by approved trust agreements, or assets
administered for the benefit of the EDC by outside agencies under retirement or deferred
compensation programs. The City shall and will maintain responsibility for these funds to
the extent required by: Federal and State law; the City Charter; and donor stipulations.

INVESTMENT OBJECTIVES

Funds of the EDC shall be invested in accordance with all applicable Texas statutes, this
policy and any other approved, written administrative procedures. The five objectives of
the EDC'’s investment activities shall be as follows (in the order of priority):

A. Safety — Preservation and safety of Principal. Safety of principal invested is the
foremost objective in the investment decisions of the EDC. Each investment
transaction shall seek to ensure the preservation of capital in the overall portfolio. The
risk of loss shall be controlled by investing only in authorized securities as defined in
this policy, by qualifying the financial institutions with which the EDC will transact, and
by portfolio diversification. Safety is defined as the undiminished return of the principal
on the EDC’s investments.

B. Liquidity - The investment portfolio shall be managed to maintain liquidity to ensure
that funds will be available to meet the EDC’s cash flow requirements and by investing
in securities with active secondary markets. Investments shall be structured in such a
manner as to provide liquidity necessary to pay obligations as they become due. A
security may be liquidated prior to its stated maturity to meet unanticipated cash
requirements or to otherwise favorably adjust the EDC’s portfolio.

C. Diversification - Investment maturities shall be staggered throughout the budget cycle
to provide cash flow based on the anticipated needs of the EDC. Diversifying the
appropriate maturity structure will reduce market cycle risk.

D. Market Rate-of-Return (Yield) - The EDC’s investment portfolio shall be designed to
optimize a market rate-of-return on investments consistent with risk constraints and
cash flow requirements of the portfolio. The investment portfolio shall be managed in
a manner which seeks to attain a market rate-of-return throughout budgetary and
economic cycles. The EDC will not attempt to consistently attain an unrealistic above
market rate-of-return, as this objective will subject the overall portfolio to greater risk.
Therefore, the EDC's rate-of-return objective is secondary to those of safety and
liquidity. Rate-of-return (yield) is defined as the annual income returned on an
investment, expressed as a percentage.

E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair
public confidence in the EDC’s ability to govern effectively. The governing body
recognizes that in diversifying the portfolio, occasional measured losses due to market
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volatility are inevitable, and must be considered within the context of the overall
portfolio’s investment return, provided that adequate diversification has been
implemented. The prudence of the investment decision shall be measured in
accordance with the tests set forth in Section 2256.006(b) of the Act.

INVESTMENT STRATEGY

The City maintains a comprehensive and proactive cash management program which is
designed to monitor and control all EDC funds to ensure maximum utilization and yield a
market rate of return. The basic and underlying strategy of this program is that all of the
EDC'’s funds are earning interest. It is the responsibility and obligation of the City to
maintain a flexible approach and be prepared to modify the investment strategy as market
conditions dictate. The investment strategy described is predicated on conditions as they
now exist and are subject to change. The investment strategy emphasizes low credit risk,
diversification, and the management of maturities. The strategy also considers the
expertise and time constraints of the Investment Officers. The allowable investments as
defined in Section VII of this policy reflect the avoidance of credit risk. Diversification refers
to dividing investments among a variety of securities offering independent returns. This
strategy uses local government investment pools to achieve diversification. The active
management of maturities refers to structuring the maturity dates of the direct investments
so that, while funds are initially invested for a longer period of time, some investments
mature as cash needs require. The strategies for the EDC’s investment activities shall be
as follows:

Strategy No. 1

Diversifying the EDC’s investment opportunities through the use of local government
investment pools and money market mutual funds as authorized by the EDC Board, and
the City Council. An investment pool is a professionally managed portfolio of shared
assets created to invest public funds jointly on behalf of the governmental entities that
participate in the pool and whose investment objectives in order of priority match those
objectives of the EDC. Fund withdrawals are usually available from investment pools on
a same-day basis, meaning the pools have a high degree of liquidity. Because of the size
and expertise of their staff, investment pools are able to prudently invest in a variety of the
investment types allowed by state law. In this manner, investment pools achieve desired
diversification. The strategy of the EDC calls for the use of investment pools as a primary
source of diversification and a supplemental source of liquidity. Funds that may be needed
on a short-term basis but are in excess of the amount maintained at the depository bank
are available for deposit in investment pools.

Strategy No. 2
Building a ladder of authorized securities with staggered maturities for all or part of the
longer-term investable funds. The benefits of this ladder approach include the following:

A. lItis straight-forward and easily understood;
B. It will assure the EDC that it will capture a reasonable portion of the yield curve; and,

C. It provides predictable cash flow with scheduled maturities and reinvestment
opportunities.

Strategy No. 3

Utilizing the services of a Professional Investment Advisor in order to maximize investment
earnings and realize market opportunities when they become available. Other
responsibilities of the Investment Advisor include, but are not limited to broker compliance,
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security selection, competitive bidding, investment reporting, and security documentation.
The Investment Advisor must be registered with the Securities and Exchange Commission
(SEC) under the Investment Advisor's Act of 1940 as well as with the Texas State
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid
recommending or suggesting transactions outside the "Standard of Care" under this

policy.

Strategy No. 4
The EDC will utilize a general investment strategy designed to address the unique
characteristics of specific fund-types (detailed strategies are presented in Attachment A):

A. Investment strategies for operating funds and pooled funds containing operating funds
have as their primary objective to assure that anticipated cash flows are matched with
adequate investment liquidity. The secondary objective is to create a portfolio which
will experience minimal volatility during economic cycles.

B. Investment strategies for reserve funds shall have as the primary objective the ability
to generate a dependable revenue stream to the appropriate reserve fund.

C. Investment strategies for special projects and capital projects funds will have as their
primary objective to assure that anticipated cash flows are matched with adequate
investment liquidity.

D. The investment maturity of bond proceeds (excluding reserve and debt service funds)
shall generally be limited to the anticipated cash flow requirement or the "temporary
period," as defined by Federal tax law. During the temporary period, bond proceeds
may be invested at an unrestricted yield. After the expiration of the temporary period,
bond proceeds subject to yield restriction shall be invested considering the anticipated
cash flow requirements of the funds and market conditions to achieve compliance with
the applicable regulations.

Strategy No. 5

The EDC generally intends to hold all of its securities until they mature and will accomplish
this by maintaining sufficient liquidity in its portfolio so that it does not need to sell a security
early. Should it become necessary to sell a security prior to maturity, where the sale
proceeds are less than the current book value, the prior written consent of the EDC
Executive Director, or the City Manager must be obtained. Securities may be sold prior to
maturity by the Director of Finance at or above their book value at any time, without the
consent of the City Manager.

Strategy No. 6

All demand deposits of the EDC will be concentrated with one central depository, so long
as, the FDIC insurance limits are not exceeded. The City’s depository procedure will
maximize the EDC's ability to pool cash for investment purposes, and provide more
manageable banking relationships. In addition, depositories not holding demand deposits
of the EDC may be eligible to bid on EDC investments.

Strategy No. 7

This policy shall further seek to maintain good depository bank relationships while
minimizing the cost of banking services. The City will seek to maintain a depository
contract which will be managed to a level that minimizes the cost of the banking
relationship to the EDC, while allowing the EDC to earn an appropriate return on idle
demand deposits.
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Strateqy No. 8

A single pooled fund group of EDC funds, as defined in this policy, may be utilized at the
discretion of the Investment Officer. However, earnings from investments will be allocated
on a pro-rata cash basis to the individual funds and used in a manner that will best service
the interests of the EDC.

Strateqy No. 9

Procedures shall be established and implemented in order to maximize investable cash
by decreasing the time between the actual collection and the deposit of receipts, and by
the controlling of disbursements.

FINANCE AUDIT COMMITTEE

A.

Members — There is hereby created a Finance Audit Committee consisting of the
Mayor, two members of the City Council and two citizens appointed_by the City
Council. The Mayor will be a permanent member of the Committee. The other four
members of the Committee will be appointed by the City Council to serve a two-year
term and shall not exceed two successive terms. The Mayor and the two members of
the City Council shall be voting members of the Committee. The Community
Representative members shall be non-voting members of the Committee.

. Scope — The Finance Audit Committee shall meet at least once per calendar quarter

to determine general strategies and to monitor results. Included in its deliberations
will be such topics as: economic outlook, portfolio diversification, maturity structure,
potential risk to the EDC’s funds, authorized brokers and dealers, and the target rate-
of-return on the investment portfolio.

. Procedures — The Finance Audit Committee shall provide minutes of its meetings. Any

two members of the Finance Audit Committee may request a special meeting and a
majority of the voting members shall constitute a quorum. The Finance Audit
Committee shall abide by the Rules of Procedure and Policies as set forth in
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth.

RESPONSIBILITY AND STANDARD OF CARE

A.

The responsibility for the daily operation and management of the EDC’s investments
shall be outlined within this section.

1. Delegation of Authority - Management responsibility for the investment program is
hereby delegated to the Director of Finance, who shall be authorized to deposit,
withdraw, invest, transfer or manage the funds of the City and shall establish
written procedures for the operation of the investment program, consistent with this
policy. Such procedures shall include explicit delegation of authority to other
persons responsible for investment transactions. All persons involved in
investment activities will be referred to in this policy as “Investment Officers.” No
persons may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Director of Finance.

2. The Director of Finance shall assume responsibility for all transactions undertaken
and shall establish a system of controls to regulate the activities of subordinate
Investment Officials. The system of controls shall be designed to provide
reasonable assurance that ensures the assets of the City are protected from loss,
theft or misuse. The concept of reasonable assurance recognizes that:
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a. The cost of control should not exceed the benefits likely to be derived; and,

b. The valuation of costs and benefits requires estimates and judgments by
management.

3. The Director of Finance shall be designated as the primary Investment Officer for
the City and shall be responsible for investment decisions and activities under the
direction of the City Manager. The Director of Finance may delegate any phase
of the investment program to a secondary Investment Officer. Both the Director
of Finance and the designated secondary Investment Officer are responsible for
daily investment decisions and activities. However, ultimate responsibility for
investment decisions will rest with the Director of Finance.

B. Prudence - The standard of prudence to be applied by the Investment Officer shall be
the "prudent investor" rule, which states, "investments shall be made with judgment
and care, under prevailing circumstances, that a person of prudence, discretion and
intelligence would exercise in the management of the person’s own affairs, not for
speculation, but for investment, considering the probable safety of capital and the
probable income to be derived.” In determining whether the Investment Officer has
exercised prudence with respect to an investment decision, the determination shall be
made taking into consideration the following:

1. The investment of all funds over which the Investment Officer had responsibility
rather than a consideration as to the prudence of a single investment; and

2. The investment decision was consistent with the written investment policy and
procedures of the EDC.

C. Due Diligence - The Director of Finance, designated secondary Investment Officer,
Mayor, City Council, City Manager, other Finance employees and the citizen
committee members acting in accordance with written policies and procedures and
exercising due diligence, shall not be held personally responsible for a specific
security’s credit risk or market price changes, provided that these deviations are
reported in a timely manner and that appropriate action is taken to control adverse
developments.

D. Ethical Standards and Conflicts of Interest

1. All EDC Investment Officers having a direct or indirect role in the investment of
EDC funds shall act as custodians of the public trust avoiding any transaction
which might involve a conflict of interest, the appearance of a conflict of interest,
or any activity which might otherwise discourage public confidence. Officers and
employees involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or
which could impair the ability to make impartial investment decisions.

2. An Investment Officer who has a personal business relationship with the
depository bank or with any entity seeking to sell an investment to the EDC shall
file a statement disclosing that personal business interest.

3. An Investment Officer has a personal business relationship with a business
organization if:
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a. The Investment Officer or person related to the Investment Officer by the
second degree of affinity or consanguinity owns 10% or more of the voting
stock or shares of the business organization or owns $5,000 or more of the fair
market value of the business organization;

b. Funds received by the Investment Officer or person related to the investment
officer by the second degree of affinity or consanguinity from the business
organization exceed 10% of the Investment Officer’s gross income for the prior
year; or

c. The Investment Officer or person related to the Investment Officer by the
second degree of affinity or consanguinity has acquired from the business
organization during the prior year investments with a book value of $2,500 or
more for the personal account of the Investment Officer.

d. An Investment Officer who is related within the second degree of affinity or
consanguinity to an individual seeking to sell an investment to the EDC shall
file a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the City
Council.

E. Training - The City shall provide periodic training in investments for the investment

personnel through courses and seminars offered by professional organizations and
associations in order to ensure the quality and capability of the EDC’s investment
personnel making investment decisions in compliance with Public Funds Investment
Act (PFIA). The Investment Officers and Finance Audit Committee members shall
attend at least one training session containing at least 10 hours of instruction relating
to the officer's responsibility under the PFIA within 12 months after assuming duties,
and thereafter shall attend at least 8 hours of additional investment training in
subsequent two-year periods which begin on the first day of the fiscal year and consist
of the two consecutive fiscal years after that date. The Government Finance Officers
Association of Texas, the Government Treasurers Organization of Texas, the Texas
Municipal League, or the North Central Texas Council of Governments are approved
as independent training sources by the City Council.

VIl.  AUTHORIZED INVESTMENTS

A.

B.

Generally - Safety of principal is the primary objective in investing public funds and
can be accomplished by limiting credit risk and interest rate risk. Credit risk is the risk
associated with the failure of a security issuer or backer to pay back principal and
interest on a timely basis. Interest rate risk is the risk that the value of a portfolio will
decline due to an increase in the general level of interest rates. In order to provide for
safety of principal as the EDC’s primary objective, only certain investments are
authorized as acceptable investments for the EDC. The following list of authorized
investments for the EDC intentionally excludes some investments authorized by state
law. These restrictions are intended to limit possible risk and provide the maximum
measure of safety to EDC funds. In the event an authorized investment loses its
required minimum credit rating, all prudent measures will be taken to liquidate said
investment. Additionally, the EDC is not required to liquidate investments that were
authorized at the time of purchase.

Authorized and Acceptable Investments - The authorized list of investment
instruments is as follows:
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1. Obligations of the United States or its agencies and instrumentalities, or any
obligation fully guaranteed or insured by the Federal Deposit Insurance
Corporation (FDIC), excluding mortgage-backed securities.

2. Direct obligations of the State of Texas, or its agencies and instrumentalities,
other obligations, the principal of and interest on which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, the State of
Texas or the United States or their respective agencies and instrumentalities,
excluding mortgage-related securities.

C. Certificates of Deposit — A certificate of deposit issued by a depository institution that

has its main office or branch office in this state, and is secured in accordance with the
specific collateralization requirements contained in section Xl, B of this policy. -In
addition, an investment in "bundled" or "shared" CDs made in accordance with the
following conditions is permitted:

1. The funds are invested through a broker that has its main office or a branch office
in this state selected from a list adopted by the City as required by Section
2256.025; or through a depository institution that has its main office or a branch
office in this state and that is selected by the City;

2. The selected broker or depository institution arranges for the deposit of the funds
in certificates of deposit in one or more federally insured depository institutions,
wherever located, for the account of the City.

3. The full amount of the principal and accrued interest of each of the CD is insured
by the United States or an instrumentality of the United States;

4. The City appoints the depository institution, a clearing broker-dealer registered
with the Securities and Exchange Commission and operating pursuant to SEC
Rule 15¢3-3, or an entity described in the Public Funds Collateral Act, Section
2257.041(d), as custodian for the City with respect to those CDs issued for the
City's account.

. Eligible Local Government Investment Pools - AAA-rated public funds investment
pools, with a weighted average maturity of 60 days or less, individually approved by
formal Council resolution, which invest in instruments and follow practices allowed by
the current law as defined in Section 2256.016 of the Texas Government Code. The
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating
by at least one nationally recognized rating service. A public funds investment pool
created to function as a money market mutual fund must mark to market daily and,
stabilize at a $1 net asset value.

Repurchase Agreements - Fully collateralized repurchase agreements having a
defined termination date, placed through a primary government securities dealer or a
financial institution doing business in the State of Texas, and fully secured by cash
and obligations of the United States or its agencies and instrumentalities. This
collateral must be pledged to the EDC and held in safekeeping with a third-party
custodian approved by the City. All collateral must be maintained at a market value of
no less than the principal amount of the outstanding funds disbursed. All transactions
shall be governed by signed Security Industry and Financial Markets Association
(SIFMA) Master Repurchase Agreement. Repurchase agreements must also be
collateralized in accordance with State law as described in Section Xl of this policy.
Authorized under this section includes flexible repurchase agreements which may be
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used for specific investment of bond proceeds but shall not include reverse purchase
agreements.

F. Bankers’ Acceptances, and Commercial Paper (LIMITED USE) - These investments
are authorized for the EDC to the extent that they are contained in the portfolios of
approved public funds investment pools or money market funds in which the EDC
invests.

G. AAA-rated SEC-Requlated 2a7 No-Load Money Market Mutual Funds - An SEC-
registered, no load money market mutual fund which has a dollar weighted average
stated maturity of 60 days or less whose assets consist exclusively of the assets
described in section VII.A and whose investment objectives includes the maintenance
of a stable net asset value of $1 for each share: furthermore, it provides the EDC with
a prospectus and other information required by the SEC Act of 1934 or the Investment
Advisor Act of 1940 and which provides the EDC with a prospectus and other
information required by the Securities Exchange Act of 1934 (15 USC. Section 78a et.
Seq.) & the Investment Company Act of 1990 (15 USC Section 80a-1 et. Seq.).

H. Unauthorized Securities - State law specifically prohibits investment in the following
securities:

1. An obligation whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security and pays no
principal.

2. An obligation whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security and bears no interest.

3. Collateralized mortgage obligations that have a stated final maturity date of greater
than 10 years.

4. Collateralized mortgage obligations, the interest rate of which is determined by an
index that adjusts opposite to the changes in a market index.

VIIl.  DIVERSIFICATION

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring
unreasonable risks resulting from over-concentration of investments in a specific
maturity, a specific issue, or a specific class of securities. With the exception of U.S.
Government securities (debt obligations issued by the U. S. Government, its agencies,
or instrumentalities) as authorized in this policy, and authorized local government
investment pools, no more than forty percent (40%) of the total investment portfolio
will be invested in any one security type or with a single financial institution.
Diversification of the portfolio considers diversification by maturity dates and
diversification by investment instrument.

B. Diversification by Maturities - The longer the maturity of investments, the greater their
price volatility. Therefore, it is the EDC’s policy to concentrate its investment portfolio
in shorter-term securities in order to limit principal risks caused by change in interest
rates. The EDC will attempt to match its investments with anticipated cash flow
requirements. Unless matched to a specific cash flow (including the anticipated cash
flow requirements of bond proceeds within the temporary period), the EDC will not
directly invest in securities maturing more than two (2) years from the date of purchase.
However, the above described obligations, certificates, or agreements may be
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collateralized using longer date instruments. The EDC shall diversify the use of
investment instruments to avoid incurring unreasonable risks inherent in over-
investing in specific instruments, individual financial institutions or maturities. Maturity
scheduling shall be managed by the Investment Officer so that maturities of
investments shall be timed to coincide with projected cash flow needs.

The entire EDC portfolio, or single pooled fund group if utilized, shall maintain a
maximum average dollar-weighted maturity, based on the stated maturity date, of less
than two hundred seventy (270) days. Investment maturities for debt service interest
and sinking funds and/or other types of reserve funds, whose use is never anticipated,
shall maintain a maximum average dollar-weighted maturity, based on the stated
maturity date, of less than three hundred sixty-five (365) days.

C. Diversification by Investment Instrument - Diversification by investment instrument
shall not exceed the following guidelines for each type of instrument:

Maximum %

of Portfolio
U.S. Treasury Obligations 100%
U.S. Government Agency Securities and Instrumentalities 100%
Authorized Local Government Investment Pool 75%
Local Government Obligations 10%
Fully Insured Certificates of Deposit #5% 50%
Fully Collateralized Repurchase Agreements 25%
SEC-Regulated No-Load Money Market Mutual Fund 100% 50%
U.S. Treasury & Agency Callables 30%

SECURITY SWAPS

Security swaps may be considered as an investment option for the EDC. A swap out of
one instrument into another is acceptable to increase yield, realign for disbursement dates,
extend or shorten maturity dates and improve market sector diversification. Swaps may
be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis is
required for each swap proving benefit to the EDC before the trade decision is made,
which will accompany the investment file for record keeping.

AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

A. The Director of Finance will maintain a list of financial institutions authorized to provide
investment services to the City. In addition, a list will also be maintained of approved
broker/dealers authorized to provide investment services in the State of Texas. These
will include financial institutions that qualify under Securities & Exchange Commission
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a
gualified public depository as established by state laws.

B. All financial institutions and broker/dealers who desire to become qualified bidders for
investment transactions must supply the Director of Finance with the following, as
appropriate: audited financial statements, proof of Financial Industry Regulatory
Authority certification, trading resolution, proof of State registration, completed
broker/dealer questionnaire and certification of having read the EDC'’s investment

policy.

C. The Finance Audit Committee shall be responsible for adopting the list of brokers and
dealers of government securities. Their selection shall be among only primary
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government securities dealers that report directly to the New York Federal Reserve
Bank, unless a comprehensive credit and capitalization analysis reveals that other
firms are adequately financed to conduct public business. The Finance Audit
Committee shall base its evaluation of security dealers and financial institutions upon:
1. Financial conditions, strength and capability to fulfill commitments;

2. Overall reputation with other dealers or investors;

3. Regulatory status of the dealer;

4. Background and expertise of the individual representatives.

- Investment Officers shall only conduct business with securities dealers approved by
the Finance Audit Committee and will not purchase investments from any financial
organization until the organization’s registered principal has executed a written

. To guard against default possibilities under these conditions, and to assure
diversification of bidders, business with any one issuer, or investment broker, should
be limited to forty percent (40%) of the total portfolio at any point in time. In this way,
bankruptcy, receivership or legal action would not immobilize the EDC’s ability to meet
payroll or other expenses.

. All investments (governments or bank C.D.’s) will be solicited on a competitive basis
with at least three (3) institutions. The Finance Audit Committee can approve
exceptions on a case by case basis or on a general basis in the form of guidelines.
These guidelines shall take into consideration the investment type maturity date,
amount, and potential disruptiveness to the EDC'’s investment strategy. The
investment will be made with the broker/dealer offering the best yield/quality to the
EDC. The quotes may be accepted orally, in writing, electronically, or any combination
of these methods.

. An annual review of the financial condition and registrations of qualified financial
organizations will be conducted by the Director of Finance.

. A current audited financial statement is required to be on file for each financial
institution and broker/dealer in which the EDC invests.

If the City has contracted with a Registered Investment Advisor for the management
of its funds, the advisor shall be responsible for performing due diligence on and
maintaining a list of broker/dealers with which it shall transact business on behalf of
the EDC. The advisor shall determine selection criteria and shall annually present a
list of its authorized broker/dealers to the City for review and likewise shall execute the
aforementioned written instrument stating that the advisor has reviewed the EDC's
investment policy and has implemented reasonable procedures and controls in an
effort to preclude imprudent investment activities with the EDC. The advisor shall
obtain and document competitive bids and offers on all transactions and present these
to the City as part of its standard trade documentation.
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J. Itis the policy of the City that all security transactions entered into with the EDC shall
be conducted on a “Delivery-versus-Payment” basis through the Federal Reserve
System. By doing this, EDC funds are not released until the City has received, through
the Federal Reserve wire, the securities purchased. The City shall authorize the
release of funds only after receiving notification from the safekeeping bank that a
purchased security has been received in the safekeeping account of the EDC. The
notification may be oral, but shall be confirmed in writing.

SAFEKEEPING AND COLLATERALIZATION

A. Safekeeping - All securities owned by the EDC shall be held by a third-party
safekeeping agent selected by the EDC’s Investment Officer. Bank deposits will be
held in the EDC’s name in the bank’s trust department, in a Federal Reserve Bank
account in the EDC’s name, or third-party financial institutions doing business in the
state of Texas, in accordance with state law. Original safekeeping receipts shall be
obtained and held by the City and the EDC. The City and the EDC shall contract with
a bank or banks for the safekeeping of securities either owned by the EDC as part of
its investment portfolio or held as collateral to secure time deposits, if collateralized
time deposits are specifically authorized by the board.

B. Collateralized Deposits - Consistent with the requirements of State law, the EDC
requires all bank deposits to be federally insured. If the board and the City do agree
that collateralized accounts are acceptable in specific situations the provisions above
may be amended for EDC accounts.

INTERNAL CONTROL

The Investment Officer shall establish a system of written internal controls, which shall be
reviewed annually by independent auditors. The controls shall be designed to prevent
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes,
or imprudent actions. The internal controls are to be reviewed annually in conjunction with
an external independent audit. This review will provide assurance of compliance with
policies and procedures as specified by this policy. The City, in conjunction with its annual
financial audit, shall perform a compliance audit of management controls and adherence
to the EDC'’s established investment policy.

PERFORMANCE

The EDC’s investment portfolio shall be designed to obtain a market rate-of-return on
investments consistent with risk constraints and cash flow requirements of the EDC. This
investment policy establishes “weighted average yield to maturity” as the standard
portfolio performance measurement.

REPORTING

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly
investment report to the Economic Development Board and the Finance Audit
Committee that summarizes current market conditions, economic developments, and
anticipated investment conditions. The report shall summarize investment strategies
employed in the most recent quarter and describe the portfolio in terms of investment
securities, maturities, risk characteristics, and shall explain the total investment return
for the quarter. The City shall also monitor the credit ratings on securities that require
minimum ratings. This may be accomplished through staff research, or with the
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assistance of broker-dealers, investment advisors, banks or safekeeping agents.

. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance
shall present an annual report on the investment program and investment activity. This
report may be presented as a component of the fourth quarter report to the Economic
Development Board, City Manager and the City Council. The quarterly reports
prepared by the Director of Finance shall be formally reviewed at least annually by an
independent auditor, and the result of the review shall be reported to the City Council
by that auditor.

. Methods - The quarterly and annual investment reports shall include a succinct
management summary that provides a clear picture of the status of the current
investment portfolio and transactions made over the past quarter. This management
summary will be prepared in a manner which will allow the EDC to ascertain whether
investment activities during the reporting period have conformed to the investment
policy. The report will be prepared in compliance with generally accepted accounting
principles. The report will include the following:

1. Alisting of individual securities held at the end of the reporting period. This list will
include the name of the fund or pooled group fund for which each individual
investment was acquired;

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period. Market
values shall be obtained from financial institutions or portfolio reporting services
independent from the broker/dealer from which the security was purchased;

3. Additions and changes to the market value during the period;

4. Fully accrued interest for the reporting period;

5. Average weighted yield to maturity of portfolio on entity investments as compared
to applicable benchmarks;

6. Listing of investments by maturity date;

7. The percentage of the total portfolio which each type of investment represents;
and

8. Statement of compliance of the EDC's investment portfolio with State Law and the
investment strategy and policy approved by the City Council.

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill
auction yield during the reporting period.

10. The guidelines of retaining records for seven years as recommended in the Texas
State Library Municipal Records Manual should be followed. The Director of
Finance shall oversee the filing and/or storing of investment records.
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INVESTMENT POLICY ADOPTION AND AMENDMENT

The EDC’s investment policy shall be reviewed by the Economic Development Board and
formally adopted and amended by resolution by the City Council. The City’s written
policies and procedures for investments are subject to review not less than annually to
stay current with changing laws, regulations and needs of the City. The City Council, not
less than annually, shall adopt a written instrument stating that it has reviewed the
investment policy and investment strategies and that the written instrument so adopted
shall record any changes made to either the policy or strategies.
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Attachment A

CITY OF CORINTH, TEXAS
Economic Development Corporation
Investment Strategy Statement

Operating Funds

1.

Suitability - Any investment eligible in the investment policy is suitable for Operating
Funds.

Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing the weighted
average days to maturity for the Operating Fund'’s portfolio to less than 270 days and
restricting the maximum allowable maturity to two years, the price volatility of the
overall portfolio will be minimized.

Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

Liguidity - The Operating Fund requires the greatest short-term liquidity of any of the
Fund types. Short-term investment pools and money market mutual funds will provide
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity
investments.

Diversification - Investment maturities should be staggered throughout the budget
cycle to provide cash flow based on the anticipated operating needs of the EDC.
Market cycle risk will be reduced by diversifying the appropriate maturity structure out
through two years.

Yield - Attaining a competitive market yield for comparable security-types and portfolio
restrictions is the desired objective. The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective.

Reserve Funds

1.

Suitability - Any investment eligible in the investment policy is suitable for Debt Service
Reserve Funds. Bond resolution and loan documentation constraints and insurance
company restrictions may create specific considerations in addition to the investment

policy.

Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, managing Debt Service
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces
the investment’s market risk if the EDC’s debt is redeemed and the Reserve Fund
liquidated. The fund shall maintain a maximum average dollar-weighted maturity,
based on the stated maturity date, of less than three hundred sixty-five (365) days. No
stated final investment maturity shall exceed the shorter of the final maturity of the
borrowing or two years. Annual mark-to-market requirements or specific maturity and
average life limitations within the borrowing’s documentation will influence the
attractiveness of market risk and reduce the opportunity for maturity extension.
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Marketability - Securities with less active and efficient secondary markets are
acceptable for Debt Service Reserve Funds.

Liguidity - Debt Service Reserve Funds have no anticipated expenditures. The Funds
are deposited to provide annual debt service payment protection to the City’s debt
holders. The funds are “returned” to the EDC at the final debt service payment. Market
conditions and arbitrage regulation compliance determine the advantage of security
diversification and liquidity. Generally, if investment rates exceed the cost of
borrowing, the EDC is best served by locking in investment maturities and reducing
liquidity. If the borrowing cost cannot be exceeded, then concurrent market conditions
will determine the attractiveness of locking in maturities or investing shorter and
anticipating future increased yields.

Diversification - Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of a bond issue,
if any, be exceeded in an attempt to bolster yield.

Yield - Achieving a positive spread to the applicable borrowing cost is the desired
objective. Debt Service Reserve Fund portfolio management shall at all times operate
within the limits of the investment policy’s risk constraints.

Bond Funds

Suitability - Any investment eligible in the Investment Policy is suitable for Bond Funds.

Safety of Principal - All investments will be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing Bond Funds
to not exceed the shorter of two years or the anticipated expenditure schedule and
maintaining a maximum average dollar-weighted maturity, based on the stated
maturity date, of less than three hundred sixty-five (365) days the market risk of the
overall portfolio will be minimized.

Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

Liguidity - Bond Funds used for capital improvements programs have reasonably
predictable draw down schedules. Therefore investment maturities should generally
follow the anticipated cash flow requirements. Investment pools and money market
mutual funds will provide readily available funds generally equal to one month’s
anticipated cash flow needs, or a competitive yield alternative for short term fixed
maturity investments. A singular repurchase agreement may be utilized if
disbursements are allowed in the amount necessary to satisfy any expenditure
request. This investment structure is commonly referred to as a flexible repurchase
agreement.

Diversification - Market conditions and arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for construction,
loan and bond proceeds. Generally, when investment rates exceed the applicable
cost of borrowing, the EDC is best served by locking in most investments. If the cost
of borrowing cannot be exceeded, then concurrent market conditions will determine
the attractiveness of diversifying maturities or investing in shorter and larger amounts.
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At no time shall the anticipated expenditure schedule be exceeded in an attempt to
bolster yield.

Yield - Achieving a positive spread to the cost of borrowing is the desired objective,
within the limits of the investment policy’s risk constraints. The yield of an equally
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective
for non-borrowed funds.
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Attachment B

CITY OF CORINTH, TEXAS
Investment Policy

[SAMPLE]
TEXAS PUBLIC FUNDS INVESTMENT ACT
CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the City of Corinth, Texas (the "City") and
(the Business Organization), pursuant to the Public
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with
investment transactions conducted between the City and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf
of the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to
enter an investment transaction with the Investor as such terms are used in the Public
Funds Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the
investment policy furnished by the City; and

3. The Qualified Representative of the Business Organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted
between the Business Organization and the City that are not authorized by the City's
investment policy, except to the extent that this authorization is dependent on an analysis
of the makeup of the City's entire portfolio or requires an interpretation of subjective
investment standards.

Quialified Representative of Business Organization

Firm:

Signature

Name:

Title:

Date:
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M CITY OF CORINTH
CORINTH  Staff Report

TEXAS

Meeting Date:

1/20/2022 Title:  Resolution | Fire Control, Prevention, and Emergency Medical
Services District Investment Policy

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

[0 Health & Safety [ORegional Cooperation [JAttracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: Governance Policy I Ministerial Function
Owner Support: O Planning & Zoning Commission 0 Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful [ Ethics Commission

The Finance Audit Committee reviewed the Investment Policy on December 16, 2021, and
recommends approval.

Item/Caption

Consider and act on Resolution No. 22-01-20-04 reviewing and adopting the investment policy for funds for the Fire
Control, Prevention, and Emergency Medical Services District and providing an effective date.

Item Summary/Background/Prior Action

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of
safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer
responsible for the daily investment activity by the City.

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if
needed. Recommended revision to the Investment policies is listed below.

1. Fire Control, Prevention and Emergency Service District Investment Policy

a. Section X. D. Authorized Financial Dealers and Institutions: Recommend removal of procedural
requirements. Requirements have been removed from the Public Funds Investment Act.

b. Section XI. B.1.b. Collateralization: Recommend clarifying the authorization of FHLB Letters of Credit.
Letters of credit are not securities and are not subject to market risk.

c. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for Fully Collateralized
Certificates of Deposit from 75% to 50% to be consistent with City of Corinth policy.

d. Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for SEC Regulated No-
Load Money Market Mutual Fund from 100% to 50% to be consistent with City of Corinth policy.
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Applicable Owner/Stakeholder Policy

In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to
annually adopt a formal written Investment Policy for the investment of public funds.

Staff Recommendation/Motion

Staff recommends approval of the Fire Control, Prevention, and Emergency Services District Investment Policy.
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CITY OF CORINTH, TEXAS
RESOLUTION NO. 22-01-20-04

A RESOLUTION REVIEWING AND ADOPTING THE INVESTMENT
POLICY FOR FUNDS FOR THE CORINTH FIRE CONTROL,
PREVENTION AND EMERGENCY SERVICES DISTRICT.

WHEREAS, in accordance with Section 2256.005€ of Chapter 2256 of the Texas
Government Code, the Board of Directors of the Corinth Fire Control, Prevention and Emergency
Services District have reviewed and approved the Investment Policy attached hereto as Exhibit A,
which contain proposed changes, for compliance with the Public Funds Investment Act, TEX.
GOV’T CODE ch. 2256, (“Chapter 2256”); and

WHEREAS, the City Council has reviewed the Investment Policy and proposed changes
for compliance with the Public Funds Investment Act, TEX. GOV’T CODE ch. 2256;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY
RESOLVES:

SECTION 1. That the City Council has reviewed the attached Corinth Fire Control, Prevention
and Emergency Services District Investment Policy, which contain the investment strategies and
policies and hereby approves the Investment Policy.

SECTION 2. That the Director of Finance is hereby designated as the City’s and the Corinth Fire
Control, Prevention and Emergency Services District’s primary investment officer and is hereby
authorized to perform the functions required of the primary investment officer under the
Investment Policy and Chapter 2256.

SECTION 3. That all resolutions or parts of resolutions in force when the provisions of this
resolution became effective which are inconsistent or in conflict with the terms or provisions
contained in this resolution are hereby repealed to the extent of any such conflict only.

SECTION 4. That this resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED this the 20th day of January, 2022.

Bill Heidemann, Mayor
ATTEST:

Lana Wylie, City Secretary

APPROVED AS TO FORM AND LEGALITY:

Patricia Adams, City Attorney 96
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CORINTH, TEXAS
CORINTH FIRE CONTROL, PREVENTION AND
EMERGENCY SERVICE DISTRICT
INVESTMENT POLICY

PREFACE

It is the policy of the City of Corinth (the “City”) and the Corinth Fire Control, Prevention and
Emergency Services District (the "DISTRICT") that after allowing for the anticipated cash flow
requirements and giving due consideration to the safety and risks of investments, all available
funds shall be invested in conformance with these legal and administrative guidelines to obtain a
market rate-of-return.

Effective cash management is recognized as essential to good fiscal management. An active
cash management and investment policy will be pursued to take advantage of investment interest
as a viable and material source of revenue for DISTRICT funds. The DISTRICT’s portfolio shall
be designed and managed in a manner responsive to the public trust and shall be invested in
conformance with State and Federal Regulations, applicable Bond Resolution requirements, and
adopted investment policy. The DISTRICT will invest public funds in a manner which will provide
the maximum security and a market rate-of-return while meeting the daily cash flow demands of
the DISTRICT.

Pursuant to Subchapter E of Chapter 363 of the Local Government Code, the DISTRICT
designates the City of Corinth to invest it's funds in accordance with the provisions and
requirements of this policy and § 363.206(c) of the Texas Local Gov’t Code.
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PURPOSE

The purpose of this investment policy (the “policy”) is to set forth specific investment policy
and strategy guidelines for the DISTRICT in order to achieve the goals of safety, liquidity,
rate-of-return, and public trust for all investment activities.

SCOPE

The investment policy shall govern the investment of all financial assets considered to be
part of the DISTRICT and includes the following separately invested funds or fund types:
Operating, Reserve, and Bond Funds, although the DISTRICT has only operating funds.
This policy does not include funds governed by approved trust agreements, or assets
administered for the benefit of the DISTRICT by outside agencies under retirement or
deferred compensation programs. The City shall and will maintain responsibility for these
funds to the extent required by: Federal and State law; the City Charter; and donor
stipulations.

INVESTMENT OBJECTIVES

Funds of the DISTRICT shall be invested in accordance with all applicable Texas statutes,
this policy and any other approved, written administrative procedures. The five objectives
of the DISTRICT'’s investment activities shall be as follows (in the order of priority):

A. Safety — Preservation and safety of Principal. Safety of principal invested is the
foremost objective in the investment decisions of the DISTRICT. Each investment
transaction shall seek to ensure the preservation of capital in the overall portfolio. The
risk of loss shall be controlled by investing only in authorized securities as defined in
this policy, by qualifying the financial institutions with which the DISTRICT will transact,
and by portfolio diversification. Safety is defined as the undiminished return of the
principal on the DISTRICT’s investments

B. Liquidity -The investment portfolio shall be managed to maintain liquidity to ensure that
funds will be available to meet the DISTRICT’s cash flow requirements and by
investing in securities with active secondary markets. Investments shall be structured
in such a manner as to provide liquidity necessary to pay obligations as they become
due. A security may be liquidated prior to its stated maturity to meet unanticipated
cash requirements or to otherwise favorably adjust the DISTRICT’s portfolio.

C. Diversification - Investment maturities shall be staggered throughout the budget cycle
to provide cash flow based on the anticipated needs of the DISTRICT. Diversifying
the appropriate maturity structure will reduce market cycle risk.

D. Market Rate-of-Return (Yield) - The DISTRICT’s investment portfolio shall be
designed to optimize a market rate-of-return on investments consistent with risk
constraints and cash flow requirements of the portfolio. The investment portfolio shall
be managed in a manner which seeks to attain a market rate-of-return throughout
budgetary and economic cycles. The DISTRICT will not attempt to consistently attain
an unrealistic above market rate-of-return as this objective will subject the overall
portfolio to greater risk. Therefore, the DISTRICT'’s rate-of-return objective is
secondary to those of safety and liquidity. Rate-of-return (yield) is defined as the
annual income returned on an investment, expressed as a percentage.
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E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair
public confidence in the DISTRICT’s ability to govern effectively. The governing body
recognizes that in diversifying the portfolio, occasional measured losses due to market
volatility are inevitable, and must be considered within the context of the overall
portfolio’s investment return, provided that adequate diversification has been
implemented. The prudence of the investment decision shall be measured in
accordance with the tests set forth in Section 2256.006(b) of the Act.

INVESTMENT STRATEGY

The City maintains a comprehensive and proactive cash management program which is
designed to monitor and control all DISTRICT funds to ensure maximum utilization and
yield a market rate-of-return. The basic and underlying strategy of this program is that all
of the DISTRICT’s funds are earning interest. It is the responsibility and obligation of the
City to maintain a flexible approach and be prepared to modify the investment strategy as
market conditions dictate. The investment strategy described is predicated on conditions
as they now exist and are subject to change. The investment strategy emphasizes low
credit risk, diversification, and the management of maturities. The strategy also considers
the expertise and time constraints of the Investment Officers. The allowable investments
as defined in Section VII of this policy reflect the avoidance of credit risk. Diversification
refers to dividing investments among a variety of securities offering independent returns.
This strategy uses local government investment pools to achieve diversification. The
active management of maturities refers to structuring the maturity dates of the direct
investments so that, while funds are initially invested for a longer period of time, some
investments mature as cash needs require. The strategies for the DISTRICT’s investment
activities shall be as follows:

Strategy No. 1

Diversifying the DISTRICT’s investment opportunities through the use of local government
investment pools and money market mutual funds as authorized by the City Council. An
investment pool is a professionally managed portfolio of shared assets created to invest
public funds jointly on behalf of the governmental entities that participate in the pool and
whose investment objectives in order of priority match those objectives of the DISTRICT.
Fund withdrawals are usually available from investment pools on a same-day basis,
meaning the pools have a high degree of liquidity. Because of the size and expertise of
their staff, investment pools are able to prudently invest in a variety of the investment types
allowed by state law. In this manner, investment pools achieve desired diversification. The
strategy of the DISTRICT calls for the use of investment pools as a primary source of
diversification and a supplemental source of liquidity. Funds that may be needed on a
short-term basis but are in excess of the amount maintained at the depository bank are
available for deposit in investment pools.

Strategy No. 2
Building a ladder of authorized securities with staggered maturities for all or part of the
longer-term investable funds. The benefits of this ladder approach include the following:
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A. ltis straight-forward and easily understood;

B. It will assure the DISTRICT that it will capture a reasonable portion of the yield curve;
and,

C. It provides predictable cash flow with scheduled maturities and reinvestment
opportunities.

Strategy No. 3

Utilizing the services of a Professional Investment Advisor in order to maximize investment
earnings and realize market opportunities when they become available. Other
responsibilities of the Investment Advisor include, but are not limited to broker compliance,
security selection, competitive bidding, investment reporting, and security documentation.
The Investment Advisor must be registered with the Securities and Exchange Commission
(SEC) under the Investment Advisor's Act of 1940 as well as with the Texas State
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid
recommending or suggesting transactions outside the "Standard of Care" under this

policy.

Strategy No. 4
The DISTRICT will utilize a general investment strategy designed to address the unique
characteristics of specific fund-types (detailed strategies are presented in Attachment A):

A. Investment strategies for operating funds and pooled funds containing operating funds
have as their primary objective to assure that anticipated cash flows are matched with
adequate investment liquidity. The secondary objective is to create a portfolio which
will experience minimal volatility during economic cycles.

B. Investment strategies for reserve funds shall have as the primary objective the ability
to generate a dependable revenue stream to the appropriate reserve fund.

C. Investment strategies for special projects and capital projects funds will have as their
primary objective to assure that anticipated cash flows are matched with adequate
investment liquidity.

D. The investment maturity of bond proceeds (excluding reserve and debt service funds)
shall generally be limited to the anticipated cash flow requirement or the "temporary
period," as defined by Federal tax law. During the temporary period, bond proceeds
may be invested at an unrestricted yield. After the expiration of the temporary period,
bond proceeds subject to yield restriction shall be invested considering the anticipated
cash flow requirements of the funds and market conditions to achieve compliance with
the applicable regulations.

Strategy No. 5

The DISTRICT generally intends to hold all of its securities until they mature and will
accomplish this by maintaining sufficient liquidity in its portfolio so that it does not need to
sell a security early. Should it become necessary to sell a security prior to maturity, where
the sale proceeds are less than the current book value, the prior written consent of the
City Manager must be obtained. Securities may be sold prior to maturity by the Director of
Finance at or above their book value at any time, without the consent of the City Manager.
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Strategy No. 6

All demand deposits of the DISTRICT will be concentrated with one central depository.
The City’s depository procedure will maximize the DISTRICT's ability to pool cash for
investment purposes and provide more manageable banking relationships. In addition,
depositories not holding demand deposits of the DISTRICT may be eligible to bid on
DISTRICT investments.

Strategy No. 7

This policy shall further seek to maintain good depository bank relationships while
minimizing the cost of banking services. The City will seek to maintain a depository
contract which will be managed to a level that minimizes the cost of the banking
relationship to the DISTRICT, while allowing the DISTRICT to earn an appropriate return
on idle demand deposits.

Strategy No. 8

A single pooled fund group, as defined in this policy, may be utilized at the discretion of
the Investment Officer. However, earnings from investments will be allocated on a pro-
rata cash basis to the individual funds and used in a manner that will best service the
interests of the DISTRICT.

Strategy No. 9

Procedures shall be established and implemented in order to maximize investable cash
by decreasing the time between the actual collection and the deposit of receipts, and by
the controlling of disbursements.

FINANCE AUDIT COMMITTEE

A. Members - There is hereby created a Finance Audit Committee consisting of the
Mayor, two members of the City Council and two citizens appointed by the City
Council. The Mayor will be a permanent member of the Committee. The other four
members of the Committee will be appointed by the City Council to serve a two-year
term and shall not exceed two successive terms. The Mayor and the two members
of the City Council shall be voting members of the committee. The Community
Representative members shall be non-voting members of the Committee.

B. Scope - The Finance Audit Committee shall meet at least once per calendar quarter
to determine general strategies and to monitor results. Included in its deliberations
will be such topics as: economic outlook, portfolio diversification, maturity structure,
potential risk to the DISTRICT’s funds, authorized brokers and dealers, and the target
rate-of-return on the investment portfolio.

C. Procedures - The Finance Audit Committee shall provide minutes of its meetings. Any
two members of the Finance Audit Committee may request a special meeting, and a
majority of the voting members shall constitute a quorum. The Finance Audit
Committee shall abide by the Rules of Procedure and Policies as set forth in
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth.

RESPONSIBILITY AND STANDARD OF CARE

A. The responsibility for the daily operation and management of the DISTRICT’s
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investments shall be outlined within this section.

1. Deleqgation of Authority - Management responsibility for the investment program is
hereby delegated to the Director of Finance, who shall be authorized to deposit,
withdraw, invest, transfer or manage the funds of the DISTRICT and shall establish
written procedures for the operation of the investment program, consistent with this
policy. Such procedures shall include explicit delegation of authority to other
persons responsible for investment transactions. All persons involved in
investment activities will be referred to in this policy as “Investment Officers.” No
persons may engage in investment transactions, except as provided under the
terms of this policy and the procedures established by the Director of Finance.

2. The Director of Finance shall assume responsibility for all transactions undertaken
and shall establish a system of controls to regulate the activities of subordinate
Investment Officers. The system of controls shall be designed to provide
reasonable assurance that ensures the assets of the DISTRICT are protected from
loss, theft or misuse. The concept of reasonable assurance recognizes that:

a. The cost of control should not exceed the benefits likely to be derived; and,

b. The valuation of costs and benefits requires estimates and judgments by
management.

3. The Director of Finance shall be designated as the primary Investment Officer for
the DISTRICT and shall be responsible for investment decisions and activities
under the direction of the City Manager. The Director of Finance may delegate any
phase of the investment program to a secondary Investment Officer. Both the
Director of Finance and the designated secondary Investment Officer are
responsible for daily investment decisions and activities. However, ultimate
responsibility for investment decisions will rest with the Director of Finance.

Prudence - The standard of prudence to be applied by the Investment Official shall be
the "prudent investor" rule, which states, "investments shall be made with judgment
and care, under prevailing circumstances, that a person of prudence, discretion and
intelligence would exercise in the management of the person’s own affairs, not for
speculation, but for investment, considering the probable safety of capital and the
probable income to be derived.” In determining whether the Investment Officer has
exercised prudence with respect to an investment decision, the determination shall be
made taking into consideration the following:

1. The investment of all funds over which the Investment Officer had responsibility
rather than a consideration as to the prudence of a single investment; and

2. The investment decision was consistent with the written investment policy and
procedures of the DISTRICT.

Due Diligence - The Director of Finance, designated secondary Investment Officer,
Mayor, City Council, City Manager, other Finance employees and citizen committee
members acting in accordance with written policies and procedures and exercising
due diligence, shall not be held personally responsible for a specific security’s credit
risk or market price changes, provided that these deviations are reported in a timely
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manner and that appropriate action is taken to control adverse developments.

D. Ethical Standards and Conflicts of Interest

1. Al DISTRICT Investment Officers having a direct or indirect role in the investment
of DISTRICT funds shall act as custodians of the public trust avoiding any
transaction which might involve a conflict of interest, the appearance of a conflict
of interest, or any activity which might otherwise discourage public confidence.
Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with proper execution of the
investment program, or which could impair the ability to make impartial investment
decisions.

2. An Investment Officer who has a personal business relationship with the
depository bank or with any entity seeking to sell an investment to the DISTRICT
shall file a statement disclosing that personal business interest.

3. An Investment Officer has a personal business relationship with a business
organization if:

a. The Investment Officer or one related to the Investment Officer within the
second degree of affinity or consanguinity owns 10% or more of the voting
stock or shares of the business organization or owns $5,000 or more of the fair
market value of the business organization;

b. Funds received by the Investment Officer or one related to the Investment
Officer within the second degree of affinity or consanguinity from the business
organization exceed 10% of the Investment Official’s gross income for the prior
year; or

c. The Investment Officer or one related to the Investment Officer within the
second degree of affinity or consanguinity has acquired from the business
organization during the prior year investments with a book value of $2,500 or
more for the personal account of the Investment Officer.

d. An Investment Officer who is related within the second degree of affinity or
consanguinity to an individual seeking to sell an investment to the DISTRICT
shall file a statement disclosing that relationship. A statement required under
this subsection must be filed with the Texas Ethics Commission and the City
Council.

E. Training - The City shall provide periodic training in investments for the investment
personnel through courses and seminars offered by professional organizations and
associations in order to ensure the quality and capability of the DISTRICT'S
investment personnel making investment decisions in compliance with the Public
Funds Investment Act (PFIA). The Investment Officials and the Finance Audit
Committee members shall attend at least one training session containing at least 10
hours of instruction relating to the officer's responsibility under the PFIA within 12
months after assuming duties, and thereafter shall attend at least 8 hours of additional
investment training in subsequent two-year periods which begin on the first day of the
fiscal year and consist of the two consecutive fiscal years after that date. The
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Government Finance Officers Association of Texas, the Government Treasurers
Organization of Texas, the Texas Municipal League, or the North Central Texas
Council of Governments are approved as independent training sources by the City
Council.

VIl.  AUTHORIZED INVESTMENTS

A. Generally - Safety of principal is the primary objective in investing public funds and
can be accomplished by limiting credit risk and interest rate risk. Credit risk is the risk
associated with the failure of a security issuer or backer to pay back principal and
interest on a timely basis. Interest rate risk is the risk that the value of a portfolio will
decline due to an increase in the general level of interest rates. In order to provide for
safety of principal as the DISTRICT’s primary objective, only certain investments are
authorized as acceptable investments for the DISTRICT. The following list of
authorized investments for the DISTRICT intentionally excludes some investments
authorized by state law. These restrictions are intended to limit possible risk and
provide the maximum measure of safety to DISTRICT funds. In the event an
authorized investment loses its required minimum credit rating, all prudent measures
will be taken to liquidate said investment. Additionally, the DISTRICT is not required
to liquidate investments that were authorized at the time of purchase.

B. Authorized and Acceptable Investments - The authorized list of investment
instruments is as follows:

1. Obligations of the United States or its agencies and instrumentalities or any
obligation fully guaranteed or insured by the Federal Deposit Insurance
Corporation (FDIC), excluding mortgage-backed securities.

2. Direct obligations of the State of Texas, or its agencies and instrumentalities
Other obligations, the principal of and interest on which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, the State of
Texas or the United States or their respective agencies and instrumentalities,
excluding mortgage-related securities.

C. Certificates of Deposit — A certificate of deposit issued by a depository institution that
has its main office or branch office in this state and is secured in accordance with the
specific collateralization requirements contained in section XI.B of this policy. In
addition, an investment in “bundled” or “shared” CDs made in accordance with the
following conditions is permitted:

1. The funds are invested through a broker that has its main office or a branch office
in this state selected from a list adopted by the City as required by Section
2256.025; or through a depository institution that has its main office or a branch
office in this state and that is selected by the City;

2. The selected broker or depository institution arranges for the deposit of the funds
in certificates of deposit in one or more federally insured depository institutions,
wherever located, for the account of the City.

3. The full amount of the principal and accrued interest of each of the CD is insured
by the United States or an instrumentality of the United States; and
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4. The City appoints the depository institution, a clearing broker-dealer registered
with the Securities and Exchange Commission and operating pursuant to SEC
Rule 15¢3-3, or an entity described in the Public Funds Collateral Act, Section
2257.041(d), as custodian for the City with respect to those CDs issued for the
City's account.

. Eligible Local Government Investment Pools — AAA-rated public funds investment
pools, with a weighted average maturity of 60 days or less, individually approved by
formal Council resolution, which invest in instruments and follow practices allowed by
the current law as defined by Section 2256.016 of the Texas Government Code. The
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating
by at least one nationally recognized rating service. A public funds investment pool
created to functions as a money market mutual fund must mark to market daily and,
stabilize at a $1 net asset value.

. Repurchase Agreements — Fully collateralized repurchase agreements having a
defined termination date, placed through a primary government securities dealer or a
financial institution doing business in the State of Texas, and fully secured by cash
and obligations of the United States or its agencies and instrumentalities. This
collateral must be pledged to the DISTRICT and held in safekeeping with a third-party
custodian approved by the City. All collateral must be maintained at a market value of
no less than the principal amount of the outstanding funds disbursed. All transactions
shall be governed by signed Security Industry and Financial Markets Association,
(SIFMA) Master Repurchase Agreement. Repurchase agreements must also be
collateralized in accordance with State law as described in Section Xl of this policy.
Authorization under this section includes flexible repurchase agreements which may
be used for specific investment of bond proceeds but shall not include reverse
repurchase agreements.

Bankers’ Acceptances and Commercial Paper (LIMITED USE) — These investments
are authorized for the DISTRICT to the extent that they are contained in the portfolios
of approved public funds investment pools or money market funds in which the
DISTRICT invests.

. AAA-rated SEC-Requlated 2a7 No-Load Money Market Mutual Funds — An SEC-
registered, no load money market mutual fund which has a dollar weighted average
stated maturity of 60 days or less whose assets consist exclusively of the assets
described in section VII.A and whose investment objectives includes the maintenance
of a stable net asset value of $1 for each share: furthermore, it provides the DISTRICT
with a prospectus and other information required by the SEC act of 1934 or the
Investment Advisor Act of 1940 and which provides the DISTRICT with a prospectus
and other information required by the Securities Exchange Act of 1934 (15 USC
Section 78a et. Seq.) of the Investment Company Act of 1990 (15 USC Section 80a-1
et. Seq.).

. Unauthorized Securities — State law specifically prohibits investment in the following
securities:

1. An obligation whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security and pays no
principal.
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2. An obligation whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security and bears no interest.

3. Collateralized mortgage obligations that have a stated final maturity date of greater
than 10 years.

4. Collateralized mortgage obligations, the interest rate of which is determined by an
index that adjusts opposite to the changes in a market index.

VIIl.  DIVERSIFICATION

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring
unreasonable risks resulting from over-concentration of investments in a specific
maturity, a specific issue, or a specific class of securities. With the exception of U.S.
Government securities (debt obligations issued by the U. S. Government, its agencies,
or instrumentalities) as authorized in this policy, and authorized local government
investment pools, no more than forty percent (40%) of the total investment portfolio
will be invested in any one security type or with a single financial institution.
Diversification of the portfolio considers diversification by maturity dates and
diversification by investment instrument.

B. Diversification by Maturities - The longer the maturity of investments, the greater their
price volatility. Therefore, it is the DISTRICT’s policy to concentrate its investment
portfolio in shorter-term securities in order to limit principal risks caused by change in
interest rates. The DISTRICT will attempt to match its investments with anticipated
cash flow requirements. Unless matched to a specific cash flow (including the
anticipated cash flow requirements of bond proceeds within the temporary period), the
DISTRICT will not directly invest in securities maturing more than two (2) years from
the date of purchase. However, the above described obligations, certificates, or
agreements may be collateralized using longer date instruments. The DISTRICT shall
diversify the use of investment instruments to avoid incurring unreasonable risks
inherent in over-investing in specific instruments, individual financial institutions or
maturities. Maturity scheduling shall be managed by the Investment Officer so that
maturities of investments shall be timed to coincide with projected cash flow needs.

The entire DISTRICT portfolio, or single pooled fund group if utilized, shall maintain a
maximum average dollar-weighted maturity, based on the stated maturity date, of less
than two hundred seventy (270) days. Investment maturities for debt service interest
and sinking funds and/or other types of reserve funds, whose use is never anticipated,
shall maintain a maximum average dollar-weighted maturity, based on the stated
maturity date, of less than three hundred sixty-five (365) days.

C. Diversification by Investment Instrument - Diversification by investment instrument
shall not exceed the following guidelines for each type of instrument:

Maximum %

of Portfolio
U.S. Treasury Obligations 100%
U.S. Government Agency Securities and Instrumentalities 100%

Authorized Local Government Investment Pool 75%
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Local Government Obligations 10%
Fully Collateralized Certificates of Deposit 5% 50%
Fully Collateralized Repurchase Agreements 25%
SEC-Regulated No-Load Money Market Mutual Fund 100%-50%
U.S. Treasury & Agency Callables 30%

SECURITY SWAPS

Security swaps may be considered as an investment option for the DISTRICT. A swap
out of one instrument into another is acceptable to increase yield, realign for disbursement
dates, extend or shorten maturity dates and improve market sector diversification. Swaps
may be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis
is required for each swap proving benefit to the DISTRICT before the trade decision is
made, which will accompany the investment file for record keeping.

AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS.

A. The Director of Finance will maintain a list of financial institutions authorized to provide
investment services to the City. In addition, a list will also be maintained of approved
broker/dealers authorized to provide investment services in the State of Texas. These
will include financial institutions that qualify under Securities & Exchange Commission
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a
gualified public depository as established by state laws.

B. All financial institutions and broker/dealers who desire to become qualified bidders for
investment transactions must supply the Director of Finance with the following, as
appropriate: audited financial statements, proof of Financial Industry Regulatory
Authority certification, trading resolution, proof of State registration, completed
broker/dealer questionnaire and certification of having read the DISTRICT's
investment policy.

C. The Finance Audit Committee shall be responsible for adopting the list of brokers and
dealers of government securities. Their selection shall be among only primary
government securities dealers that report directly to the New York Federal Reserve
Bank, unless a comprehensive credit and capitalization analysis reveals that other
firms are adequately financed to conduct public business. The Finance Audit
Committee shall base its evaluation of security dealers and financial institutions upon:

1. Financial conditions, strength and capability to fulfill commitments;
2. Overall reputation with other dealers or investors;
3. Regulatory status of the dealer;
4. Background and expertise of the individual representatives.
B- Investment Officers shall only conduct business with securities dealers approved by
the Finance Audit Committee and will not purchase investments from any financial

organization until the organization’s registered principal has executed a written
instrument stating that he or she has thoroughly reviewed the DISTRICT’s investment
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. To guard against default possibilities under these conditions, and to assure
diversification of bidders, business with any one issuer, or investment broker, should
be limited to forty percent (40%) of the total portfolio at any point in time. In this way,
bankruptcy, receivership or legal action would not immobilize the DISTRICT’s ability
to meet payroll or other expenses.

. All investment (governments or bank C.D.’s) will be solicited on a competitive basis
with at least three (3) institutions. The Finance Audit Committee can approve
exceptions on a case by case basis or on a general basis in the form of guidelines.
These guidelines shall take into consideration the investment type maturity date,
amount, and potential disruptiveness to the DISTRICT'’s investment strategy. The
investment will be made with the broker/dealer offering the best yield/quality to the
DISTRICT. The quotes may be accepted orally, in writing, electronically, or any
combination of these methods.

. An annual review of the financial condition and registration of qualified financial
organizations will be conducted by the Director of Finance.

. A current audited financial statement is required to be on file for each financial
institution and broker/dealer in which the DISTRICT invests.

If the City has contracted with a Registered Investment Advisor for the management
of its funds, the advisor shall be responsible for performing due diligence on and
maintaining a list of broker/dealers with which it shall transact business on behalf of
the DISTRICT. The advisor shall determine selection criteria and shall annually
present a list of its authorized broker/dealers to the CITY for review and likewise shall
execute the aforementioned written instrument stating that the advisor has reviewed
the DISTRICT'’s investment policy and has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the DISTRICT.
The advisor shall obtain and document competitive bids and offers on all transactions
and present these to the City as part of its standard trade documentation.

It is the policy of the City that all security transactions entered into with the DISTRICT
shall be conducted on a “Delivery-versus-Payment basis through the Federal Reserve
System. By doing this, DISTRICT funds are not released until the City has received,
through the Federal Reserve wire, the securities purchased. The City shall authorize
the release of funds only after receiving notification from the safekeeping bank that a
purchased security has been received in the safekeeping account of the DISTRICT.
The notification may be oral, but shall be confirmed in writing.
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1. Financial conditions, strength and capability to fulfill commitments;
2. Overall reputation with other dealers or investors;
3. Regulatory status of the dealer;
4. Background and expertise of the individual representatives.
XI. SAFEKEEPING AND COLLATERALIZATION

A. Safekeeping - All securities owned by the DISTRICT shall be held by a third-party
safekeeping agent selected by the City. The collateral for bank deposits will be held
in the City’s name in the bank’s trust department, in a Federal Reserve Bank account
in the City’s name, or third-party financial institutions doing business in the state of
Texas, in accordance with state law. Original safekeeping receipts shall be obtained
and held by the City. The City shall contract with a bank or banks for the safekeeping
of securities either owned by the City as part of its investment portfolio or held as
collateral to secure time deposits.

B. Collateralization - Consistent with the requirements of the Public Funds Collateral
Act, it is the policy of the City to require full collateralization of all City funds on deposit
with a depository bank. The market value of the investments securing the deposit of
funds shall be at least equal to 102% of the amount of the deposits of funds reduced
to the extent that the deposits are insured by the Federal Deposit Insurance
Corporation (FDIC). Securities pledged as collateral shall be held by an independent
third party with whom the City has a current custodial agreement. The agreement is
to specify the acceptable investment securities as collateral, including provisions
relating to possession of the collateral, the substitution or release of investment
securities, ownership of securities, and the method of valuation of securities. The
safekeeping agreement must clearly state that the safekeeping bank is instructed to
release purchased and collateral securities to the City in the event the City has
determined that the depository bank has failed to pay on any matured investments in
certificates of deposit, or has determined that the funds of the City are in jeopardy for
whatever reason, including involuntary closure or change of ownership. A clearly
marked evidence of ownership, e.g., safekeeping receipt, must be supplied to the City
and retained by the City.

1. The City may accept the following to insure or collateralize bank deposits:

a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor or the National Credit Union Share Insurance Fund or its successor;

b. United States Treasuries & Agencies, including FHLB letters of credit (LOCs) in
an amount not less than the value of the deposits, plus accrued interest.

c. Other securities as approved by the Finance Audit Committee
2. For certificates of deposit and other evidences of deposit, collateral shall be at

102% of market value. The market value of collateral will always equal or exceed
102% of the principal plus accrued interest of deposits at financial institutions.
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3. Financial institutions with which the City invests or maintains other deposits shall
provide monthly, and as requested by the Investment Officer, a listing of the
collateral pledged to the City, marked to current market prices. The listing shall
include total pledged securities itemized by name, type, description, par value,
current market value, maturity date, and Moody's or Standard & Poor's rating, if
applicable. The City and the financial institution shall jointly assume the
responsibility for ensuring that the collateral is sufficient.

C. Collateralized Deposits - Consistent with the requirements of State law, the City
requires all bank deposits to be federally insured or collateralized with eligible
securities. Financial institutions serving as City depositories will be required to sign a
"Depository Agreement” with the City and the City’s safekeeping agent. The
collateralized deposit portion of the Agreement shall define the City’s rights to the
collateral in the event of default, bankruptcy, or closing and shall establish a perfected
security interest in compliance with Federal and State regulations, including:

1. Agreement must be in writing;

2. Agreement has to be executed by the Depository and the City contemporaneously
with the acquisition of the asset;

3. Agreement must be approved by the Board of Directors or designated committee
of the Depository and a copy of the meeting minutes must be delivered to the City;
and

4. Agreement must be part of the Depasitory's "official record" continuously since its
execution.

INTERNAL CONTROL

The Investment Officer shall establish a system of written internal controls, which shall be
reviewed annually by independent auditors. The controls shall be designed to prevent
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes,
or imprudent actions. The internal controls are to be reviewed annually in conjunction with
an external independent audit. This review will provide assurance of compliance with
policies and procedures as specified by this policy. The City, in conjunction with its annual
financial audit, shall perform a compliance audit of management controls and adherence
to the DISTRICT’s established investment policy.

PERFORMANCE

The DISTRICT’s investment portfolio shall be designed to obtain a market rate-of-return
on investments consistent with risk constraints and cash flow requirements of the
DISTRICT. This investment policy establishes “weighted average yield to maturity” as the
standard portfolio performance measurement.

REPORTING

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly
investment report to the Corinth Fire Control, Prevention and Emergency Services
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District Board and the Finance Audit Committee that summarizes current market
conditions, economic developments, and anticipated investment conditions. The
report shall summarize investment strategies employed in the most recent quarter and
describe the portfolio in terms of investment securities, maturities, risk characteristics,
and shall explain the total investment return for the quarter. The City shall also monitor
the credit ratings on securities that require minimum ratings. This may be
accomplished through staff research, or with the assistance of broker-dealers,
investment advisors, banks or safekeeping agents.

. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance
shall present an annual report on the investment program and investment activity. This
report may be presented as a component of the fourth quarter report to the Corinth
Fire Control, Prevention and Emergency Services District Board, City Manager and
the City Council. The quarterly reports prepared by the Director of Finance shall be
formally reviewed at least annually by an independent auditor, and the result of the
review shall be reported to the City Council by that auditor.

. Methods - The quarterly and annual investment reports shall include a succinct
management summary that provides a clear picture of the status of the current
investment portfolio and transactions made over the past quarter. This management
summary will be prepared in a manner which will allow the DISTRICT to ascertain
whether investment activities during the reporting period have conformed to the
investment policy. The report will be prepared in compliance with generally accepted
accounting principles. The report will include the following:

1. Alisting of individual securities held at the end of the reporting period. This list will
include the name of the fund or pooled group fund for which each individual
investment was acquired;

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period. Market
values shall be obtained from financial institutions or portfolio reporting services
independent from the broker/dealer from which the security was purchased;

3. Additions and changes to the market value during the period;

4. Fully accrued interest for the reporting period;

5. Average weighted yield to maturity of portfolio on entity investments as compared
to applicable benchmarks;

6. Listing of investments by maturity date;

7. The percentage of the total portfolio which each type of investment represents;
and

8. Statement of compliance of the DISTRICT’s investment portfolio with State Law
and the investment strategy and policy approved by the City Council.

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill
auction yield during the reporting period.
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10. The guidelines of retaining records for seven years as recommended in the Texas
State Library Municipal Records Manual should be followed. The Director of
Finance shall oversee the filing and/or storing of investment records.

INVESTMENT POLICY ADOPTION AND AMENDMENT

The DISTRICT’s investment policy shall be reviewed by the Corinth Fire Control,
Prevention and Emergency Services District and formally adopted and amended by
resolution by the City Council. The CITY’s written policies and procedures for investments
are subject to review not less than annually to stay current with changing laws, regulations
and needs of the CITY. The City Council, not less than annually, shall adopt a written
instrument stating that it has reviewed the investment policy and investment strategies
and that the written instrument so adopted shall record any changes made to either the
policy or strategies.
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Attachment A
CITY OF CORINTH, TEXAS

Corinth Fire Control, Prevention and Emergency Services District
Investment Strategy Statement

Operating Funds

1. Suitability - Any investment eligible in the investment policy is suitable for Operating
Funds.

2. Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing the weighted
average days to maturity for the Operating Fund'’s portfolio to less than 270 days and
restricting the maximum allowable maturity to two years, the price volatility of the
overall portfolio will be minimized.

3. Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

4. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the
Fund types. Short-term investment pools and money market mutual funds will provide
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity
investments.

5. Diversification - Investment maturities should be staggered throughout the budget
cycle to provide cash flow based on the anticipated operating needs of the DISTRICT.
Market cycle risk will be reduced by diversifying the appropriate maturity structure out
through two years.

6. Yield - Attaining a competitive market yield for comparable security-types and portfolio
restrictions is the desired objective. The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective.

Reserve Funds

1. Suitability - Any investment eligible in the investment policy is suitable for Debt Service
Reserve Funds. Bond resolution and loan documentation constraints and insurance
company restrictions may create specific considerations in addition to the investment

policy.

2. Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, managing Debt Service
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces
the investment’s market risk if the DISTRICT debt is redeemed and the Reserve Fund
liquidated. The fund shall maintain a maximum average dollar-weighted maturity,
based on the stated maturity date, of less than three hundred sixty-five (365) days. No
stated final investment maturity shall exceed the shorter of the final maturity of the
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borrowing or two years. Annual mark-to-market requirements or specific maturity and
average life limitations within the borrowing’s documentation will influence the
attractiveness of market risk and reduce the opportunity for maturity extension.

Marketability - Securities with less active and efficient secondary markets are
acceptable for Debt Service Reserve Funds.

Liguidity — Debt Service Reserve Funds have no anticipated expenditures. The Funds
are deposited to provide annual debt service payment protection to the DISTRICT'’s
debt holders. The funds are “returned” to the DISTRICT at the final debt service
payment. Market conditions and arbitrage regulation compliance determine the
advantage of security diversification and liquidity. Generally, if investment rates
exceed the cost of borrowing, the DISTRICT is best served by locking in investment
maturities and reducing liquidity. If the borrowing cost cannot be exceeded, then
concurrent market conditions will determine the attractiveness of locking in maturities
or investing shorter and anticipating future increased yields.

Diversification - Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of the bond issue
be exceeded in an attempt to bolster yield.

Yield - Achieving a positive spread to the applicable borrowing cost is the desired
objective. Debt Service Reserve Fund portfolio management shall at all times operate
within the limits of the investment policy’s risk constraints.

Bond Funds

1.

2.

3.

4.

Suitability - Any investment eligible in the investment policy is suitable for Bond Funds.

Safety of Principal - All investments will be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing Bond Funds
to not exceed the shorter of two years or the anticipated expenditure schedule and
maintaining a maximum average dollar-weighted maturity, based on the stated
maturity date, of less than three hundred sixty-five (365) days the market risk of the
overall portfolio will be minimized.

Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

Liguidity — Bond Funds used for capital improvements programs have reasonably
predictable draw down schedules. Therefore investment maturities should generally
follow the anticipated cash flow requirements. Investment pools and money market
mutual funds will provide readily available funds generally equal to one month’s
anticipated cash flow needs, or a competitive yield alternative for short term fixed
maturity investments. A singular repurchase agreement may be utilized if
disbursements are allowed in the amount necessary to satisfy any expenditure
request. This investment structure is commonly referred to as a flexible repurchase
agreement.
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5. Diversification - Market conditions and arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for construction,
loan and bond proceeds. Generally, when investment rates exceed the applicable
cost of borrowing, the DISTRICT is best served by locking in most investments. If the
cost of borrowing cannot be exceeded, then concurrent market conditions will
determine the attractiveness of diversifying maturities or investing in shorter and larger
amounts. At no time shall the anticipated expenditure schedule be exceeded in an
attempt to bolster yield.

6. Yield - Achieving a positive spread to the cost of borrowing is the desired objective,
within the limits of the investment policy’s risk constraints. The yield of an equally
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective
for non-borrowed funds.
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Attachment B

CITY OF CORINTH, TEXAS
Investment Policy

[SAMPLE]
TEXAS PUBLIC FUNDS INVESTMENT ACT
CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the CITY of Corinth, Texas (the "CITY") and
(the Business Organization), pursuant to the Public
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with
investment transactions conducted between the CITY and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf
of the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to
enter an investment transaction with the Investor as such terms are used in the Public
Funds Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the
investment policy furnished by the CITY; and

3. The Qualified Representative of the Business Organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted
between the Business Organization and the CITY that are not authorized by the CITY's
investment policy, except to the extent that this authorization is dependent on an analysis
of the makeup of the CITY's entire portfolio or requires an interpretation of subjective
investment standards.

Quialified Representative of Business Organization

Firm:

Signature

Name:

Title:

Date:
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I CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Resolution | Crime Control and Prevention District Investment
Policy

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

[0 Health & Safety [ORegional Cooperation [JAttracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: Governance Policy I Ministerial Function
Owner Support: O Planning & Zoning Commission 0 Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful [ Ethics Commission

The Finance Audit Committee reviewed the Investment Policy on December 16, 2021, and
recommends approval.

Item/Caption

Consider and act on Resolution No. 22-01-20-03 reviewing and adopting the investment policy for funds for the Crime
Control and Prevention District and providing an effective date.

Item Summary/Background/Prior Action

The policy establishes investment parameters and guidelines for the investment program in order to achieve the goals of
safety, liquidity, diversification, rate-of-return, and public trust, and designates the authorized investment officer
responsible for the daily investment activity by the City.

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy, if
needed. Recommended revision to the Investment policies is listed below.

1. Corinth Crime Control and Prevention District Investment Policy

a. Section X. D. Authorized Financial Dealers and Institutions: Recommend removal of procedural requirements.
Requirements have been removed from the Public Funds Investment Act.

b.Section XI. B.1.b. Collateralization: Recommend clarifying the authorization of FHLB Letters of Credit. Letters
of credit are not securities and are not subject to market risk.

c.Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for Fully Collateralized
Certificates of Deposit from 75% to 50% to be consistent with City of Corinth policy.

d.Section VIII. C. Diversification: Reduce investment instrument portfolio maximum for SEC Regulated No-Load
Money Market Mutual Fund from 100% to 50% to be consistent with City of Corinth policy.
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In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required to

annually adopt a formal written Investment Policy for the investment of public funds.

Staff Recommendation/Motion

Staff recommends approval of the Corinth Crime Control and Prevention District Investment Policy.
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Page 1 of 1

CITY OF CORINTH, TEXAS
RESOLUTION NO. 22-01-20-03

A RESOLUTION REVIEWING AND ADOPTING THE INVESTMENT
POLICY FOR FUNDS FOR THE CORINTH CRIME CONTROL AND
PREVENTION DISTRICT.

WHEREAS, in accordance with Section 2256.005€ of Chapter 2256 of the Texas
Government Code, the Board of Directors of the Corinth Crime Control and Prevention District
have reviewed and approved the Investment Policy attached hereto as Exhibit A, which contain
proposed changes, for compliance with the Public Funds Investment Act, TEX. GOV’T CODE
ch. 2256, (“Chapter 2256”); and

WHEREAS, the City Council has reviewed the Investment Policy and proposed changes
for compliance with the Public Funds Investment Act, TEX. GOV’T CODE ch. 2256;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY
RESOLVES:

SECTION 1. That the City Council has reviewed the attached Corinth Crime Control and
Prevention District Investment Policy, which contain the investment strategies and policies and
hereby approves the Investment Policy.

SECTION 2. That the Director of Finance is hereby designated as the City’s and the Corinth
Crime Control and Prevention District’s primary investment officer and is hereby authorized to
perform the functions required of the primary investment officer under the Investment Policy and
Chapter 2256.

SECTION 3. That all resolutions or parts of resolutions in force when the provisions of this
resolution became effective which are inconsistent or in conflict with the terms or provisions
contained in this resolution are hereby repealed to the extent of any such conflict only.

SECTION 4. That this resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED this the 20th day of January, 2022.

Bill Heidemann, Mayor
ATTEST:

Lana Wylie, City Secretary

APPROVED AS TO FORM AND LEGALITY:

Patricia Adams, City Attorney
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CORINTH, TEXAS
CORINTH CRIME CONTROL AND PREVENTION DISTRICT
INVESTMENT POLICY

PREFACE

It is the policy of the City of Corinth (the “City”) and the Corinth Crime Control and Prevention
District (the "DISTRICT") that after allowing for the anticipated cash flow requirements and giving
due consideration to the safety and risks of investments, all available funds shall be invested in
conformance with these legal and administrative guidelines to obtain a market rate-of-return.

Effective cash management is recognized as essential to good fiscal management. An active
cash management and investment policy will be pursued to take advantage of investment interest
as a viable and material source of revenue for DISTRICT funds. The DISTRICT’s portfolio shall
be designed and managed in a manner responsive to the public trust and shall be invested in
conformance with State and Federal Regulations, applicable Bond Resolution requirements, and
adopted investment policy. The DISTRICT will invest public funds in a manner which will provide
the maximum security and a market rate-of-return while meeting the daily cash flow demands of
the DISTRICT.

Pursuant to Subchapter E of Chapter 363 of the Local Government Code, the DISTRICT
designates the City of Corinth to invest it's funds in accordance with the provisions and
requirements of this policy and § 363.206(c) of the Texas Local Gov’t Code.
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PURPOSE

The purpose of this investment policy (the “policy”) is to set forth specific investment policy
and strategy guidelines for the DISTRICT in order to achieve the goals of safety, liquidity,
rate-of-return, and public trust for all investment activities.

SCOPE

The investment policy shall govern the investment of all financial assets considered to be
part of the DISTRICT and includes the following separately invested funds or fund types:
Operating, Reserve, and Bond Funds, although the DISTRICT has only operating funds.
This policy does not include funds governed by approved trust agreements, or assets
administered for the benefit of the DISTRICT by outside agencies under retirement or
deferred compensation programs. The City shall and will maintain responsibility for these
funds to the extent required by: Federal and State law; the City Charter; and donor
stipulations.

INVESTMENT OBJECTIVES

Funds of the DISTRICT shall be invested in accordance with all applicable Texas statutes,
this policy and any other approved, written administrative procedures. The five objectives
of the DISTRICT'’s investment activities shall be as follows (in the order of priority):

A. Safety — Preservation and safety of Principal. Safety of principal invested is the
foremost objective in the investment decisions of the DISTRICT. Each investment
transaction shall seek to ensure the preservation of capital in the overall portfolio. The
risk of loss shall be controlled by investing only in authorized securities as defined in
this policy, by qualifying the financial institutions with which the DISTRICT will transact,
and by portfolio diversification. Safety is defined as the undiminished return of the
principal on the DISTRICT’s investments

B. Liquidity -The investment portfolio shall be managed to maintain liquidity to ensure that
funds will be available to meet the DISTRICT’s cash flow requirements and by
investing in securities with active secondary markets. Investments shall be structured
in such a manner as to provide liquidity necessary to pay obligations as they become
due. A security may be liquidated prior to its stated maturity to meet unanticipated
cash requirements or to otherwise favorably adjust the DISTRICT’s portfolio.

C. Diversification - Investment maturities shall be staggered throughout the budget cycle
to provide cash flow based on the anticipated needs of the DISTRICT. Diversifying
the appropriate maturity structure will reduce market cycle risk.

D. Market Rate-of-Return (Yield) - The DISTRICT’s investment portfolio shall be
designed to optimize a market rate-of-return on investments consistent with risk
constraints and cash flow requirements of the portfolio. The investment portfolio shall
be managed in a manner which seeks to attain a market rate-of-return throughout
budgetary and economic cycles. The DISTRICT will not attempt to consistently attain
an unrealistic above market rate-of-return as this objective will subject the overall
portfolio to greater risk. Therefore, the DISTRICT'’s rate-of-return objective is
secondary to those of safety and liquidity. Rate-of-return (yield) is defined as the
annual income returned on an investment, expressed as a percentage.
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E. Public Trust - The Investment Officer(s) shall avoid any transactions that might impair
public confidence in the DISTRICT’s ability to govern effectively. The governing body
recognizes that in diversifying the portfolio, occasional measured losses due to market
volatility are inevitable, and must be considered within the context of the overall
portfolio’s investment return, provided that adequate diversification has been
implemented. The prudence of the investment decision shall be measured in
accordance with the tests set forth in Section 2256.006(b) of the Act.

INVESTMENT STRATEGY

The City maintains a comprehensive and proactive cash management program which is
designed to monitor and control all DISTRICT funds to ensure maximum utilization and
yield a market rate-of-return. The basic and underlying strategy of this program is that all
of the DISTRICT’s funds are earning interest. It is the responsibility and obligation of the
City to maintain a flexible approach and be prepared to modify the investment strategy as
market conditions dictate. The investment strategy described is predicated on conditions
as they now exist and are subject to change. The investment strategy emphasizes low
credit risk, diversification, and the management of maturities. The strategy also considers
the expertise and time constraints of the Investment Officers. The allowable investments
as defined in Section VII of this policy reflect the avoidance of credit risk. Diversification
refers to dividing investments among a variety of securities offering independent returns.
This strategy uses local government investment pools to achieve diversification. The
active management of maturities refers to structuring the maturity dates of the direct
investments so that, while funds are initially invested for a longer period of time, some
investments mature as cash needs require. The strategies for the DISTRICT’s investment
activities shall be as follows:

Strategy No. 1

Diversifying the DISTRICT’s investment opportunities through the use of local government
investment pools and money market mutual funds as authorized by the City Council. An
investment pool is a professionally managed portfolio of shared assets created to invest
public funds jointly on behalf of the governmental entities that participate in the pool and
whose investment objectives in order of priority match those objectives of the DISTRICT.
Fund withdrawals are usually available from investment pools on a same-day basis,
meaning the pools have a high degree of liquidity. Because of the size and expertise of
their staff, investment pools are able to prudently invest in a variety of the investment types
allowed by state law. In this manner, investment pools achieve desired diversification. The
strategy of the DISTRICT calls for the use of investment pools as a primary source of
diversification and a supplemental source of liquidity. Funds that may be needed on a
short-term basis but are in excess of the amount maintained at the depository bank are
available for deposit in investment pools.

Strategy No. 2
Building a ladder of authorized securities with staggered maturities for all or part of the
longer-term investable funds. The benefits of this ladder approach include the following:
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A. ltis straight-forward and easily understood;

B. It will assure the DISTRICT that it will capture a reasonable portion of the yield curve;
and,

C. It provides predictable cash flow with scheduled maturities and reinvestment
opportunities.

Strategy No. 3

Utilizing the services of a Professional Investment Advisor in order to maximize investment
earnings and realize market opportunities when they become available. Other
responsibilities of the Investment Advisor include, but are not limited to broker compliance,
security selection, competitive bidding, investment reporting, and security documentation.
The Investment Advisor must be registered with the Securities and Exchange Commission
(SEC) under the Investment Advisor's Act of 1940 as well as with the Texas State
Securities Board and shall adhere to the spirit and philosophy of this policy and avoid
recommending or suggesting transactions outside the "Standard of Care" under this

policy.

Strategy No. 4
The DISTRICT will utilize a general investment strategy designed to address the unique
characteristics of specific fund-types (detailed strategies are presented in Attachment A):

A. Investment strategies for operating funds and pooled funds containing operating funds
have as their primary objective to assure that anticipated cash flows are matched with
adequate investment liquidity. The secondary objective is to create a portfolio which
will experience minimal volatility during economic cycles.

B. Investment strategies for reserve funds shall have as the primary objective the ability
to generate a dependable revenue stream to the appropriate reserve fund.

C. Investment strategies for special projects and capital projects funds will have as their
primary objective to assure that anticipated cash flows are matched with adequate
investment liquidity.

D. The investment maturity of bond proceeds (excluding reserve and debt service funds)
shall generally be limited to the anticipated cash flow requirement or the "temporary
period," as defined by Federal tax law. During the temporary period, bond proceeds
may be invested at an unrestricted yield. After the expiration of the temporary period,
bond proceeds subject to yield restriction shall be invested considering the anticipated
cash flow requirements of the funds and market conditions to achieve compliance with
the applicable regulations.

Strategy No. 5

The DISTRICT generally intends to hold all of its securities until they mature and will
accomplish this by maintaining sufficient liquidity in its portfolio so that it does not need to
sell a security early. Should it become necessary to sell a security prior to maturity, where
the sale proceeds are less than the current book value, the prior written consent of the
City Manager must be obtained. Securities may be sold prior to maturity by the Director of
Finance at or above their book value at any time, without the consent of the City Manager.
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Strategy No. 6

All demand deposits of the DISTRICT will be concentrated with one central depository.
The City’s depository procedure will maximize the DISTRICT's ability to pool cash for
investment purposes and provide more manageable banking relationships. In addition,
depositories not holding demand deposits of the DISTRICT may be eligible to bid on
DISTRICT investments.

Strategy No. 7

This policy shall further seek to maintain good depository bank relationships while
minimizing the cost of banking services. The City will seek to maintain a depository
contract which will be managed to a level that minimizes the cost of the banking
relationship to the DISTRICT, while allowing the DISTRICT to earn an appropriate return
on idle demand deposits.

Strategy No. 8

A single pooled fund group, as defined in this policy, may be utilized at the discretion of
the Investment Officer. However, earnings from investments will be allocated on a pro-
rata cash basis to the individual funds and used in a manner that will best service the
interests of the DISTRICT.

Strategy No. 9

Procedures shall be established and implemented in order to maximize investable cash
by decreasing the time between the actual collection and the deposit of receipts, and by
the controlling of disbursements.

FINANCE AUDIT COMMITTEE

A. Members - There is hereby created a Finance Audit Committee consisting of the
Mayor, two members of the City Council and two citizens appointed by the City
Council. The Mayor will be a permanent member of the Committee. The other four
members of the Committee will be appointed by the City Council to serve a two-year
term and shall not exceed two successive terms. The Mayor and the two members
of the City Council shall be voting members of the committee. The Community
Representative members shall be non-voting members of the Committee.

B. Scope - The Finance Audit Committee shall meet at least once per calendar quarter
to determine general strategies and to monitor results. Included in its deliberations
will be such topics as: economic outlook, portfolio diversification, maturity structure,
potential risk to the DISTRICT’s funds, authorized brokers and dealers, and the target
rate-of-return on the investment portfolio.

C. Procedures - The Finance Audit Committee shall provide minutes of its meetings. Any
two members of the Finance Audit Committee may request a special meeting, and a
majority of the voting members shall constitute a quorum. The Finance Audit
Committee shall abide by the Rules of Procedure and Policies as set forth in
Resolution 09-05-01-11, as amended, and the Charter of the City of Corinth.
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VI. RESPONSIBILITY AND STANDARD OF CARE

A.

B.

C.

The responsibility for the daily operation and management of the DISTRICT’s
investments shall be outlined within this section.

1. Deleqgation of Authority - Management responsibility for the investment program is
hereby delegated to the Director of Finance, who shall be authorized to deposit,
withdraw, invest, transfer or manage the funds of the DISTRICT and shall establish
written procedures for the operation of the investment program, consistent with this
policy. Such procedures shall include explicit delegation of authority to other
persons responsible for investment transactions. All persons involved in
investment activities will be referred to in this policy as “Investment Officers.” No
persons may engage in investment transactions, except as provided under the
terms of this policy and the procedures established by the Director of Finance.

2. The Director of Finance shall assume responsibility for all transactions undertaken
and shall establish a system of controls to regulate the activities of subordinate
Investment Officers. The system of controls shall be designed to provide
reasonable assurance that ensures the assets of the DISTRICT are protected from
loss, theft or misuse. The concept of reasonable assurance recognizes that:

a. The cost of control should not exceed the benefits likely to be derived; and,

b. The valuation of costs and benefits requires estimates and judgments by
management.

3. The Director of Finance shall be designated as the primary Investment Officer for
the DISTRICT and shall be responsible for investment decisions and activities
under the direction of the City Manager. The Director of Finance may delegate any
phase of the investment program to a secondary Investment Officer. Both the
Director of Finance and the designated secondary Investment Officer are
responsible for daily investment decisions and activities. However, ultimate
responsibility for investment decisions will rest with the Director of Finance.

Prudence - The standard of prudence to be applied by the Investment Official shall be
the "prudent investor" rule, which states, "investments shall be made with judgment
and care, under prevailing circumstances, that a person of prudence, discretion and
intelligence would exercise in the management of the person’s own affairs, not for
speculation, but for investment, considering the probable safety of capital and the
probable income to be derived.” In determining whether the Investment Officer has
exercised prudence with respect to an investment decision, the determination shall be
made taking into consideration the following:

1. The investment of all funds over which the Investment Officer had responsibility
rather than a consideration as to the prudence of a single investment; and

2. The investment decision was consistent with the written investment policy and
procedures of the DISTRICT.

Due Diligence - The Director of Finance, designated secondary Investment Officer,
Mayor, City Council, City Manager, other Finance employees and citizen committee
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members acting in accordance with written policies and procedures and exercising
due diligence, shall not be held personally responsible for a specific security’s credit
risk or market price changes, provided that these deviations are reported in a timely
manner and that appropriate action is taken to control adverse developments.

D. Ethical Standards and Conflicts of Interest

1. Al DISTRICT Investment Officers having a direct or indirect role in the investment
of DISTRICT funds shall act as custodians of the public trust avoiding any
transaction which might involve a conflict of interest, the appearance of a conflict
of interest, or any activity which might otherwise discourage public confidence.
Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with proper execution of the
investment program, or which could impair the ability to make impartial investment
decisions.

2. An Investment Officer who has a personal business relationship with the
depository bank or with any entity seeking to sell an investment to the DISTRICT
shall file a statement disclosing that personal business interest.

3. An Investment Officer has a personal business relationship with a business
organization if:

a. The Investment Officer or one related to the Investment Officer within the
second degree of affinity or consanguinity owns 10% or more of the voting
stock or shares of the business organization or owns $5,000 or more of the fair
market value of the business organization;

b. Funds received by the Investment Officer or one related to the Investment
Officer within the second degree of affinity or consanguinity from the business
organization exceed 10% of the Investment Official’s gross income for the prior
year; or

c. The Investment Officer or one related to the Investment Officer within the
second degree of affinity or consanguinity has acquired from the business
organization during the prior year investments with a book value of $2,500 or
more for the personal account of the Investment Officer.

d. An Investment Officer who is related within the second degree of affinity or
consanguinity to an individual seeking to sell an investment to the DISTRICT
shall file a statement disclosing that relationship. A statement required under
this subsection must be filed with the Texas Ethics Commission and the City
Council.

E. Training - The City shall provide periodic training in investments for the investment
personnel through courses and seminars offered by professional organizations and
associations in order to ensure the quality and capability of the DISTRICT'S
investment personnel making investment decisions in compliance with the Public
Funds Investment Act (PFIA). The Investment Officials and the Finance Audit
Committee members shall attend at least one training session containing at least 10
hours of instruction relating to the officer's responsibility under the PFIA within 12
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months after assuming duties, and thereafter shall attend at least 8 hours of additional
investment training in subsequent two-year periods which begin on the first day of the
fiscal year and consist of the two consecutive fiscal years after that date. The
Government Finance Officers Association of Texas, the Government Treasurers
Organization of Texas, the Texas Municipal League, or the North Central Texas
Council of Governments are approved as independent training sources by the City
Council.

VIl.  AUTHORIZED INVESTMENTS

A. Generally - Safety of principal is the primary objective in investing public funds and
can be accomplished by limiting credit risk and interest rate risk. Credit risk is the risk
associated with the failure of a security issuer or backer to pay back principal and
interest on a timely basis. Interest rate risk is the risk that the value of a portfolio will
decline due to an increase in the general level of interest rates. In order to provide for
safety of principal as the DISTRICT’s primary objective, only certain investments are
authorized as acceptable investments for the DISTRICT. The following list of
authorized investments for the DISTRICT intentionally excludes some investments
authorized by state law. These restrictions are intended to limit possible risk and
provide the maximum measure of safety to DISTRICT funds. In the event an
authorized investment loses its required minimum credit rating, all prudent measures
will be taken to liquidate said investment. Additionally, the DISTRICT is not required
to liquidate investments that were authorized at the time of purchase.

B. Authorized and Acceptable Investments - The authorized list of investment
instruments is as follows:

1. Obligations of the United States or its agencies and instrumentalities or any
obligation fully guaranteed or insured by the Federal Deposit Insurance
Corporation (FDIC), excluding mortgage-backed securities.

2. Direct obligations of the State of Texas, or its agencies and instrumentalities
Other obligations, the principal of and interest on which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, the State of
Texas or the United States or their respective agencies and instrumentalities,
excluding mortgage-related securities.

C. Certificates of Deposit — A certificate of deposit issued by a depository institution that
has its main office or branch office in this state and is secured in accordance with the
specific collateralization requirements contained in section XI.B of this policy. In
addition, an investment in “bundled” or “shared” CDs made in accordance with the
following conditions is permitted:

1. The funds are invested through a broker that has its main office or a branch office
in this state selected from a list adopted by the City as required by Section
2256.025; or through a depository institution that has its main office or a branch
office in this state and that is selected by the City;

2. The selected broker or depository institution arranges for the deposit of the funds
in certificates of deposit in one or more federally insured depository institutions,
wherever located, for the account of the City.
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3. The full amount of the principal and accrued interest of each of the CD is insured
by the United States or an instrumentality of the United States; and

4. The City appoints the depository institution, a clearing broker-dealer registered
with the Securities and Exchange Commission and operating pursuant to SEC
Rule 15¢3-3, or an entity described in the Public Funds Collateral Act, Section
2257.041(d), as custodian for the City with respect to those CDs issued for the
City's account.

. Eligible Local Government Investment Pools — AAA-rated public funds investment
pools, with a weighted average maturity of 60 days or less, individually approved by
formal Council resolution, which invest in instruments and follow practices allowed by
the current law as defined by Section 2256.016 of the Texas Government Code. The
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent rating
by at least one nationally recognized rating service. A public funds investment pool
created to functions as a money market mutual fund must mark to market daily and,
stabilize at a $1 net asset value.

. Repurchase Agreements — Fully collateralized repurchase agreements having a
defined termination date, placed through a primary government securities dealer or a
financial institution doing business in the State of Texas, and fully secured by cash
and obligations of the United States or its agencies and instrumentalities. This
collateral must be pledged to the DISTRICT and held in safekeeping with a third-party
custodian approved by the City. All collateral must be maintained at a market value of
no less than the principal amount of the outstanding funds disbursed. All transactions
shall be governed by signed Security Industry and Financial Markets Association,
(SIFMA) Master Repurchase Agreement. Repurchase agreements must also be
collateralized in accordance with State law as described in Section Xl of this policy.
Authorization under this section includes flexible repurchase agreements which may
be used for specific investment of bond proceeds but shall not include reverse
repurchase agreements.

Bankers’ Acceptances and Commercial Paper (LIMITED USE) — These investments
are authorized for the DISTRICT to the extent that they are contained in the portfolios
of approved public funds investment pools or money market funds in which the
DISTRICT invests.

. AAA-rated SEC-Requlated 2a7 No-Load Money Market Mutual Funds — An SEC-
registered, no load money market mutual fund which has a dollar weighted average
stated maturity of 60 days or less whose assets consist exclusively of the assets
described in section VII.A and whose investment objectives includes the maintenance
of a stable net asset value of $1 for each share: furthermore, it provides the DISTRICT
with a prospectus and other information required by the SEC act of 1934 or the
Investment Advisor Act of 1940 and which provides the DISTRICT with a prospectus
and other information required by the Securities Exchange Act of 1934 (15 USC
Section 78a et. Seq.) of the Investment Company Act of 1990 (15 USC Section 80a-1
et. Seq.).

. Unauthorized Securities — State law specifically prohibits investment in the following
securities:
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1. An obligation whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security and pays no
principal.

2. An obligation whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security and bears no interest.

3. Collateralized mortgage obligations that have a stated final maturity date of greater
than 10 years.

4. Collateralized mortgage obligations, the interest rate of which is determined by an
index that adjusts opposite to the changes in a market index.

VIIl.  DIVERSIFICATION

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring
unreasonable risks resulting from over-concentration of investments in a specific
maturity, a specific issue, or a specific class of securities. With the exception of U.S.
Government securities (debt obligations issued by the U. S. Government, its agencies,
or instrumentalities) as authorized in this policy, and authorized local government
investment pools, no more than forty percent (40%) of the total investment portfolio
will be invested in any one security type or with a single financial institution.
Diversification of the portfolio considers diversification by maturity dates and
diversification by investment instrument.

B. Diversification by Maturities - The longer the maturity of investments, the greater their
price volatility. Therefore, it is the DISTRICT’s policy to concentrate its investment
portfolio in shorter-term securities in order to limit principal risks caused by change in
interest rates. The DISTRICT will attempt to match its investments with anticipated
cash flow requirements. Unless matched to a specific cash flow (including the
anticipated cash flow requirements of bond proceeds within the temporary period), the
DISTRICT will not directly invest in securities maturing more than two (2) years from
the date of purchase. However, the above described obligations, certificates, or
agreements may be collateralized using longer date instruments. The DISTRICT shall
diversify the use of investment instruments to avoid incurring unreasonable risks
inherent in over-investing in specific instruments, individual financial institutions or
maturities. Maturity scheduling shall be managed by the Investment Officer so that
maturities of investments shall be timed to coincide with projected cash flow needs.

The entire DISTRICT portfolio, or single pooled fund group if utilized, shall maintain a
maximum average dollar-weighted maturity, based on the stated maturity date, of less
than two hundred seventy (270) days. Investment maturities for debt service interest
and sinking funds and/or other types of reserve funds, whose use is never anticipated,
shall maintain a maximum average dollar-weighted maturity, based on the stated
maturity date, of less than three hundred sixty-five (365) days.

C. Diversification by Investment Instrument - Diversification by investment instrument
shall not exceed the following guidelines for each type of instrument:

Maximum %
of Portfolio
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U.S. Treasury Obligations 100%
U.S. Government Agency Securities and Instrumentalities 100%
Authorized Local Government Investment Pool 75%
Local Government Obligations 10%
Fully Collateralized Certificates of Deposit #5% 50%
Fully Collateralized Repurchase Agreements 25%
SEC-Regulated No-Load Money Market Mutual Fund 100% 50%
U.S. Treasury & Agency Callables 30%

SECURITY SWAPS

Security swaps may be considered as an investment option for the DISTRICT. A swap
out of one instrument into another is acceptable to increase yield, realign for disbursement
dates, extend or shorten maturity dates and improve market sector diversification. Swaps
may be initiated by brokers/dealers who are on the City’s approved list. A horizon analysis
is required for each swap proving benefit to the DISTRICT before the trade decision is
made, which will accompany the investment file for record keeping.

AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS.

A. The Director of Finance will maintain a list of financial institutions authorized to provide
investment services to the City. In addition, a list will also be maintained of approved
broker/dealers authorized to provide investment services in the State of Texas. These
will include financial institutions that qualify under Securities & Exchange Commission
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a
gualified public depository as established by state laws.

B. All financial institutions and broker/dealers who desire to become qualified bidders for
investment transactions must supply the Director of Finance with the following, as
appropriate: audited financial statements, proof of Financial Industry Regulatory
Authority certification, trading resolution, proof of State registration, completed
broker/dealer questionnaire and certification of having read the DISTRICT’s
investment policy.

C. The Finance Audit Committee shall be responsible for adopting the list of brokers and
dealers of government securities. Their selection shall be among only primary
government securities dealers that report directly to the New York Federal Reserve
Bank, unless a comprehensive credit and capitalization analysis reveals that other
firms are adequately financed to conduct public business. The Finance Audit
Committee shall base its evaluation of security dealers and financial institutions upon:
1. Financial conditions, strength and capability to fulfill commitments;

2. Overall reputation with other dealers or investors;
3. Regulatory status of the dealer;

4. Background and expertise of the individual representatives.

B- Investment Officers shall only conduct business with securities dealers approved by

the Finance Audit Committee and will not purchase investments from any financial
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organization until the organization’s registered principal has executed a written

. To guard against default possibilities under these conditions, and to assure
diversification of bidders, business with any one issuer, or investment broker, should
be limited to forty percent (40%) of the total portfolio at any point in time. In this way,
bankruptcy, receivership or legal action would not immobilize the DISTRICT’s ability
to meet payroll or other expenses.

. All investment (governments or bank C.D.’s) will be solicited on a competitive basis
with at least three (3) institutions. The Finance Audit Committee can approve
exceptions on a case by case basis or on a general basis in the form of guidelines.
These guidelines shall take into consideration the investment type maturity date,
amount, and potential disruptiveness to the DISTRICT’s investment strategy. The
investment will be made with the broker/dealer offering the best yield/quality to the
DISTRICT. The quotes may be accepted orally, in writing, electronically, or any
combination of these methods.

. An annual review of the financial condition and registration of qualified financial
organizations will be conducted by the Director of Finance.

. A current audited financial statement is required to be on file for each financial
institution and broker/dealer in which the DISTRICT invests.

If the City has contracted with a Registered Investment Advisor for the management
of its funds, the advisor shall be responsible for performing due diligence on and
maintaining a list of broker/dealers with which it shall transact business on behalf of
the DISTRICT. The advisor shall determine selection criteria and shall annually
present a list of its authorized broker/dealers to the CITY for review and likewise shall
execute the aforementioned written instrument stating that the advisor has reviewed
the DISTRICT's investment policy and has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the DISTRICT.
The advisor shall obtain and document competitive bids and offers on all transactions
and present these to the City as part of its standard trade documentation.

It is the policy of the City that all security transactions entered into with the DISTRICT
shall be conducted on a “Delivery-versus-Payment basis through the Federal Reserve
System. By doing this, DISTRICT funds are not released until the City has received,
through the Federal Reserve wire, the securities purchased. The City shall authorize
the release of funds only after receiving notification from the safekeeping bank that a
purchased security has been received in the safekeeping account of the DISTRICT.
The notification may be oral, but shall be confirmed in writing.

1. Financial conditions, strength and capability to fulfill commitments;

2. Overall reputation with other dealers or investors;
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3. Regulatory status of the dealer;

4. Background and expertise of the individual representatives.

SAFEKEEPING AND COLLATERALIZATION

A. Safekeeping - All securities owned by the DISTRICT shall be held by a third-party

safekeeping agent selected by the City. The collateral for bank deposits will be held
in the City’s name in the bank’s trust department, in a Federal Reserve Bank account
in the City’s name, or third-party financial institutions doing business in the state of
Texas, in accordance with state law. Original safekeeping receipts shall be obtained
and held by the City. The City shall contract with a bank or banks for the safekeeping
of securities either owned by the City as part of its investment portfolio or held as
collateral to secure time deposits.

. Collateralization - Consistent with the requirements of the Public Funds Collateral

Act, it is the policy of the City to require full collateralization of all City funds on deposit
with a depository bank. The market value of the investments securing the deposit of
funds shall be at least equal to 102% of the amount of the deposits of funds reduced
to the extent that the deposits are insured by the Federal Deposit Insurance
Corporation (FDIC). Securities pledged as collateral shall be held by an independent
third party with whom the City has a current custodial agreement. The agreement is
to specify the acceptable investment securities as collateral, including provisions
relating to possession of the collateral, the substitution or release of investment
securities, ownership of securities, and the method of valuation of securities. The
safekeeping agreement must clearly state that the safekeeping bank is instructed to
release purchased and collateral securities to the City in the event the City has
determined that the depository bank has failed to pay on any matured investments in
certificates of deposit, or has determined that the funds of the City are in jeopardy for
whatever reason, including involuntary closure or change of ownership. A clearly
marked evidence of ownership, e.g., safekeeping receipt, must be supplied to the City
and retained by the City.

1. The City may accept the following to insure or collateralize bank deposits:

a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor or the National Credit Union Share Insurance Fund or its successor;

b. United States Treasuries & Agencies, including FHLB letters of credit (LOCs) in
an amount not less than the value of the deposits, plus accrued interest.

c. Other securities as approved by the Finance Audit Committee

2. For certificates of deposit and other evidences of deposit, collateral shall be at
102% of market value. The market value of collateral will always equal or exceed
102% of the principal plus accrued interest of deposits at financial institutions.

3. Financial institutions with which the City invests or maintains other deposits shall
provide monthly, and as requested by the Investment Officer, a listing of the
collateral pledged to the City, marked to current market prices. The listing shall
include total pledged securities itemized by name, type, description, par value,
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current market value, maturity date, and Moody's or Standard & Poor's rating, if
applicable. The City and the financial institution shall jointly assume the
responsibility for ensuring that the collateral is sufficient.

C. Collateralized Deposits - Consistent with the requirements of State law, the City
requires all bank deposits to be federally insured or collateralized with eligible
securities. Financial institutions serving as City depositories will be required to sign a
"Depository Agreement" with the City and the City’'s safekeeping agent. The
collateralized deposit portion of the Agreement shall define the City’s rights to the
collateral in the event of default, bankruptcy, or closing and shall establish a perfected
security interest in compliance with Federal and State regulations, including:

1. Agreement must be in writing;

2. Agreement has to be executed by the Depository and the City contemporaneously
with the acquisition of the asset;

3. Agreement must be approved by the Board of Directors or designated committee
of the Depository and a copy of the meeting minutes must be delivered to the City;
and

4. Agreement must be part of the Depository's "official record" continuously since its
execution.

XIl. INTERNAL CONTROL

The Investment Officer shall establish a system of written internal controls, which shall be
reviewed annually by independent auditors. The controls shall be designed to prevent
loss of public funds due to fraud, error, misrepresentation, unanticipated market changes,
or imprudent actions. The internal controls are to be reviewed annually in conjunction with
an external independent audit. This review will provide assurance of compliance with
policies and procedures as specified by this policy. The City, in conjunction with its annual
financial audit, shall perform a compliance audit of management controls and adherence
to the DISTRICT’s established investment policy.

Xlll.  PERFORMANCE

The DISTRICT'’s investment portfolio shall be designed to obtain a market rate-of-return
on investments consistent with risk constraints and cash flow requirements of the
DISTRICT. This investment policy establishes “weighted average yield to maturity” as the
standard portfolio performance measurement.

XIV. REPORTING

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly
investment report to the Corinth Crime Control and Prevention District Board and the
Finance Audit Committee that summarizes current market conditions, economic
developments, and anticipated investment conditions. The report shall summarize
investment strategies employed in the most recent quarter and describe the portfolio
in terms of investment securities, maturities, risk characteristics, and shall explain the
total investment return for the quarter. The City shall also monitor the credit ratings
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on securities that require minimum ratings. This may be accomplished through staff
research, or with the assistance of broker-dealers, investment advisors, banks or
safekeeping agents.

. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance
shall present an annual report on the investment program and investment activity. This
report may be presented as a component of the fourth quarter report to the Corinth
Crime Control and Prevention District Board, City Manager and the City Council. The
quarterly reports prepared by the Director of Finance shall be formally reviewed at
least annually by an independent auditor, and the result of the review shall be reported
to the City Council by that auditor.

. Methods - The quarterly and annual investment reports shall include a succinct
management summary that provides a clear picture of the status of the current
investment portfolio and transactions made over the past quarter. This management
summary will be prepared in a manner which will allow the DISTRICT to ascertain
whether investment activities during the reporting period have conformed to the
investment policy. The report will be prepared in compliance with generally accepted
accounting principles. The report will include the following:

1. Alisting of individual securities held at the end of the reporting period. This list will
include the name of the fund or pooled group fund for which each individual
investment was acquired;

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period. Market
values shall be obtained from financial institutions or portfolio reporting services
independent from the broker/dealer from which the security was purchased;

3. Additions and changes to the market value during the period;

4. Fully accrued interest for the reporting period;

5. Average weighted yield to maturity of portfolio on entity investments as compared
to applicable benchmarks;

6. Listing of investments by maturity date;

7. The percentage of the total portfolio which each type of investment represents;
and

8. Statement of compliance of the DISTRICT’s investment portfolio with State Law
and the investment strategy and policy approved by the City Council.

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill
auction yield during the reporting period.

10. The guidelines of retaining records for seven years as recommended in the Texas
State Library Municipal Records Manual should be followed. The Director of
Finance shall oversee the filing and/or storing of investment records.
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INVESTMENT POLICY ADOPTION AND AMENDMENT

The DISTRICT’s investment policy shall be reviewed by the Corinth Crime Control and
Prevention District and formally adopted and amended by resolution by the City Council.
The CITY’s written policies and procedures for investments are subject to review not less
than annually to stay current with changing laws, regulations and needs of the CITY. The
City Council, not less than annually, shall adopt a written instrument stating that it has
reviewed the investment policy and investment strategies and that the written instrument
so adopted shall record any changes made to either the policy or strategies.
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Attachment A
CITY OF CORINTH, TEXAS

Corinth Crime Control and Prevention District
Investment Strategy Statement

Operating Funds

1. Suitability - Any investment eligible in the investment policy is suitable for Operating
Funds.

2. Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing the weighted
average days to maturity for the Operating Fund'’s portfolio to less than 270 days and
restricting the maximum allowable maturity to two years, the price volatility of the
overall portfolio will be minimized.

3. Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

4. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the
Fund types. Short-term investment pools and money market mutual funds will provide
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity
investments.

5. Diversification - Investment maturities should be staggered throughout the budget
cycle to provide cash flow based on the anticipated operating needs of the DISTRICT.
Market cycle risk will be reduced by diversifying the appropriate maturity structure out
through two years.

6. Yield - Attaining a competitive market yield for comparable security-types and portfolio
restrictions is the desired objective. The yield of an equally weighted, rolling three-
month treasury-bill portfolio will be the minimum yield objective.

Reserve Funds

1. Suitability - Any investment eligible in the investment policy is suitable for Debt Service
Reserve Funds. Bond resolution and loan documentation constraints and insurance
company restrictions may create specific considerations in addition to the investment

policy.

2. Safety of Principal - All investments shall be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, managing Debt Service
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces
the investment’s market risk if the DISTRICT debt is redeemed and the Reserve Fund
liquidated. The fund shall maintain a maximum average dollar-weighted maturity,
based on the stated maturity date, of less than three hundred sixty-five (365) days. No
stated final investment maturity shall exceed the shorter of the final maturity of the
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borrowing or two years. Annual mark-to-market requirements or specific maturity and
average life limitations within the borrowing’s documentation will influence the
attractiveness of market risk and reduce the opportunity for maturity extension.

Marketability - Securities with less active and efficient secondary markets are
acceptable for Debt Service Reserve Funds.

Liguidity — Debt Service Reserve Funds have no anticipated expenditures. The Funds
are deposited to provide annual debt service payment protection to the DISTRICT'’s
debt holders. The funds are “returned” to the DISTRICT at the final debt service
payment. Market conditions and arbitrage regulation compliance determine the
advantage of security diversification and liquidity. Generally, if investment rates
exceed the cost of borrowing, the DISTRICT is best served by locking in investment
maturities and reducing liquidity. If the borrowing cost cannot be exceeded, then
concurrent market conditions will determine the attractiveness of locking in maturities
or investing shorter and anticipating future increased yields.

Diversification - Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of the bond issue
be exceeded in an attempt to bolster yield.

Yield - Achieving a positive spread to the applicable borrowing cost is the desired
objective. Debt Service Reserve Fund portfolio management shall at all times operate
within the limits of the investment policy’s risk constraints.

Bond Funds

1.

2.

3.

4.

Suitability - Any investment eligible in the investment policy is suitable for Bond Funds.

Safety of Principal - All investments will be of high quality securities with no perceived
default risk. Market price fluctuations will occur. However, by managing Bond Funds
to not exceed the shorter of two years or the anticipated expenditure schedule and
maintaining a maximum average dollar-weighted maturity, based on the stated
maturity date, of less than three hundred sixty-five (365) days the market risk of the
overall portfolio will be minimized.

Marketability - Securities with active and efficient secondary markets are necessary in
the event of an unanticipated cash flow requirement. Historical market “spreads”
between the bid and offer prices of a particular security-type of less than a quarter of
a percentage point will define an efficient secondary market.

Liguidity — Bond Funds used for capital improvements programs have reasonably
predictable draw down schedules. Therefore investment maturities should generally
follow the anticipated cash flow requirements. Investment pools and money market
mutual funds will provide readily available funds generally equal to one month’s
anticipated cash flow needs, or a competitive yield alternative for short term fixed
maturity investments. A singular repurchase agreement may be utilized if
disbursements are allowed in the amount necessary to satisfy any expenditure
request. This investment structure is commonly referred to as a flexible repurchase
agreement.
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5. Diversification - Market conditions and arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for construction,
loan and bond proceeds. Generally, when investment rates exceed the applicable
cost of borrowing, the DISTRICT is best served by locking in most investments. If the
cost of borrowing cannot be exceeded, then concurrent market conditions will
determine the attractiveness of diversifying maturities or investing in shorter and larger
amounts. At no time shall the anticipated expenditure schedule be exceeded in an
attempt to bolster yield.

6. Yield - Achieving a positive spread to the cost of borrowing is the desired objective,
within the limits of the investment policy’s risk constraints. The yield of an equally
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective
for non-borrowed funds.
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Attachment B

CITY OF CORINTH, TEXAS
Investment Policy

[SAMPLE]
TEXAS PUBLIC FUNDS INVESTMENT ACT
CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the CITY of Corinth, Texas (the "CITY") and
(the Business Organization), pursuant to the Public
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with
investment transactions conducted between the CITY and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf
of the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to
enter an investment transaction with the Investor as such terms are used in the Public
Funds Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the
investment policy furnished by the CITY; and

3. The Qualified Representative of the Business Organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted
between the Business Organization and the CITY that are not authorized by the CITY's
investment policy, except to the extent that this authorization is dependent on an analysis
of the makeup of the CITY's entire portfolio or requires an interpretation of subjective
investment standards.

Quialified Representative of Business Organization

Firm:

Signature

Name:

Title:

Date:
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rr

I CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Purchase | Cisco Call Center Software Purchase and Installation
Ends: Resident Engagement Proactive Government [ Organizational Development

Health & Safety [JRegional Cooperation [JAttracting Quality Development

Governance Focus: Focus: Owner (] Customer O Stakeholder
Decision: [J Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Consider and act on the purchase and installation of Cisco Call Center software in an amount not to exceed $82,950
utilizing American Rescue Plan Act funding and authorizing the City Manager to execute the necessary documents.

Item Summary/Background/Prior Action

The City of Corinth updated its phone system last in 2018 to a more flexible Voice over Internet Protocol (VolP) system
provided by Cisco. With this implementation, City Staff could set up rudimentary call trees and build reports on call
times, dropped calls, etc., however, particularly highlighted by the prolonged snowstorm in February 2021, these
solutions of the phone system no longer satisfy demands and Staff requirements.

Identifying that a key communication shortcoming during the 2021 snowstorm was an issue of dropped and improperly
routed phone calls, City Staff researched options to remedy this. Technology Services, along with several Staff
stakeholders received demonstrations of several solutions, and decided on Cisco Call Center software, due to its ease of
use and full integration with the current phone system that the City has in place.

Of note, this new software, being completely cloud-based, allows for rapid expansion of service during events with
significantly higher call volume, for example, during a disaster. Technology Services can quickly procure and expand
lines, call trees, and voicemail boxes.

Additionally, Staff can pull and receive reports showing average wait times, number of dropped calls, number of calls
each operator fields, etc. Wait times can be conveyed to those on hold, and an opportunity to leave callback information
while holding the caller’s place in the queue can be given. This, combined with other data analytics, such as Quality
Assurance (QA) monitoring and manager listening/coaching, means that customer service to those calling the City should
improve.
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The attached Proposal and Statement of Work are from the selected vendor of the software, ConvergeOne, the same
company that installed and configured the City’s existing phone system. Of the entire $82,949.40 proposal, $74,560.35
is offered under the Texas DIR contract #: DIR-TSO-4167, meaning for those components, no competitive bid was
necessary. The remainder of services totaling $8,389.05 are only available on the open market, resulting in an informal
bidding process. Two other vendors, including a HUB vendor, were contacted and neither came in under ConvergeOne’s
proposal.

Financial Impact

Since telecommunications is considered to be critical infrastructure, this purchase is qualified to use American Rescue
Plan Act funding, meaning there is no immediate financial impact to the City.

For the recurring maintenance of the software and cloud hosting, this proposal has the City paying the first three years
up-front. The City can expect to see a fee of approximately $22,000 per year beginning in 2025.

Staff Recommendation/Motion

Staff recommends that Council approve the item as presented and authorize the City Manager to execute the contract
with ConvergeOne for the Cisco Call Center software purchase and installation in an amount not to exceed $82,950.
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VCP Customer: Yes

VCP ID #: 0009999991

Master Sales Agreement #: M1586

Solution Summary

Date: 1/10/2022
Page #: 10of 6

Documents #: OP-000604686
S0-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

Customer: City of Corinth

Ship To Address: 3300 CORINTH PKWY
CORINTH, TX 76208

Bill To Address: 3300 CORINTH PKWY
CORINTH, TX 76208

15 Agent CC Solution
Primary Contact:
Email:
Phone:

National Account Manager:

Jim Norcross

jim.norcross@cityofcorinth.com

Manuel Tamez

Section H, Item 8.

Customer ID: CITCOR0004 Email: MTamez@convergeone.com
Customer PO: Phone: +19725461733
Solution Summary |Current Due | Next Invoice Due Remaining Total Project|
Software $60,694.20 One-Time $60,694.20
Professional Services $17,138.95 One-Time $17,138.95
Managed Services $5,116.25 Prepaid $5,116.25
Maintenance
CISCO Maintenance $0.00 Prepaid $0.00
Project Subtotal $82,949.40 $82,949.40
Estimated Tax NOT INCLUDED
Estimated Freight NOT INCLUDED
Project Total $82,949.40 $82,949.40

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.
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Master Sales Agreement #: M1586 Documents #: OP-000604686
S0O-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

This Solution Summary summarizes the documents(s) that are attached hereto and such documents are incorporated herein by reference (collectively, this
“Order”). Customer's signature on this Order (or Customer's issuance of a purchase order in connection with this Order) shall represent Customer's agreement
with each document in this Order and acknowledgement that such attached document(s) are represented accurately by this Solution Summary.

Unless otherwise specified in this Order, this Order shall be subject to the following terms and conditions (the “Agreement”): (i) the Master Sales Agreement or
other applicable master agreement in effect as of the date hereof between ConvergeOne, Inc. and/or its subsidiaries and affiliates (collectively, "C1" or
"ConvergeOne" or "Seller") and Customer; or (ii) if no such master agreement is currently in place between C1 and Customer, the Online General Terms and
Conditions currently found on the internet at: https://www.convergeone.com/online-general-terms-and-conditions/ . If Customer’s Agreement is a master
agreement entered into with one of ConvergeOne, Inc.'s predecessors, affiliates and/or subsidiaries ("Legacy Master Agreement"), the terms and conditions of
such Legacy Master Agreement shall apply to this Order, subject to any modifications, located at: https://www.convergeone.com/online-general-terms-and-
conditions/ . In the event of a conflict between the terms and conditions in the Agreement and this Order, the order of precedence shall be as follows: (i) this
Order (with the most recent and specific document controlling if there are conflicts between the Solution Summary and any applicable supporting document(s)
incorporated into this Order), (ii) Attachment A to the Agreement (if applicable), and (iii) the main body of the Agreement.

This Order may include the sale of any of the following to Customer: (a) any hardware, third party software, and/or Seller software (collectively, “Products”); (b)
any installation services, professional services, and/or third party provided support services that are generally associated with the Products and sold to customers
by Seller (collectively, “Professional Services”); (c) any Seller-provided vendor management services, software release management services, remote monitoring
services and/or, troubleshooting services (collectively, *Managed Services”); and/or (d) any Seller-provided maintenance services ordered by Customer to
maintain and service Supported Products or Supported Systems at Supported Sites to ensure that they operate in conformance with their respective
documentation and specifications (collectively, “Maintenance Services”). For ease of reference only, Professional Services, Managed Services and Maintenance
Services may be referred to collectively as “Services.” Unless otherwise defined herein, capitalized terms used herein will have the same meanings as set forth in
the Agreement.

Products and/or Services not specifically itemized are not provided hereunder. This Order will be valid for a period of thirty (30) days following the date hereof.
Thereafter, this Order will no longer be of any force and effect.

This Order is a configured order and/or contains software.

ACCEPTED BY:

BUYER: DATE: SELLER: DATE:

TITLE: TITLE:

Solution Quote

#|Item Number Description Public Sector Term Qty Unit List Price Extended List % Disc Unit Price Extended Price
Contract
A-FLEX-CC
1 A-FLEX-RTS-O Real Time Storage Overage DIR-TS0-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
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Solution Name: 15 Agent CC Solution
Customer: City of Corinth
Solution Quote
# |Item Number Description Public Sector Term Qty Unit List Price Extended List % Disc Unit Price Extended Price
Contract
2 A-CC-RTS-M-ENT  A-CC-RTS-M-ENT - Real Time Storage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
Entitlement
3 A-CIP-CNPN-O Webex Contact Center Premium Named Agent  DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
Overage
4 A-CIP-ANS-AGT-  Webex Contact Center Named Standard Agent  DIR-TSO-4167 36 15 $0.00 $0.00 0.00 % $0.00 $0.00
ENT Entitlement
5 A-FLEX-RS Additional Recording Storage - Months DIR-TS0-4167 36 35 $0.00 $0.00 0.00 % $0.00 $0.00
Committed
6 A-CC-RS-ENT Additional Recording Storage Entitlement DIR-TSO-4167 36 35 $0.00 $0.00 0.00 % $0.00 $0.00
7 A-CC-NQM-ENT Quality Management Named Agent Entitlement DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
8 A-FLEX-RS-HR Additional Recording Storage Hour Overage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
9 A-CIP-ANP-AGT-  Webex Contact Center Named Premium Agent  DIR-TSO-4167 36 5 $0.00 $0.00 0.00 % $0.00 $0.00
ENT Entitlement
10 A-FLEX-CJIVR-O  WxCC Additional IVR Ports Overage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
11 A-CIP-CNSN Webex Contact Center Standard Named Agent DIR-TSO-4167 36 15 $100.00 $54,000.00 21.92 % $78.08 $42,163.20
12 A-FLEX-ARC ARCHIVE STORAGE 50GB MONTHLY DIR-TSO-4167 36 1 $2.00 $72.00 10.00 % $1.80 $64.80
13 A-CIP-CNSN-O Webex Contact Center Standard Named Agent  DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
Overage
14 A-FLEX-CJIVR-ENT WxCC Additional Cisco IVR Ports Entitlement DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
15 A-CC-ARC-M-ENT  A-CC-ARC-M-ENT - Archive Storage Entitlement DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
16 SVS-FLEX-SUPT-  Basic Support for Flex Plan DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
BAS
17 A-FLEX-P-CC On Prem to Webex Contact Center - Premises = DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
Ent
18 A-FLEX-NQM-O Quality Management Named Agent Overage DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
19 A-FLEX-RTS Real Time Storage per 50GB DIR-TSO-4167 36 1 $6.00 $216.00 10.00 % $5.40 $194.40
20 A-FLEX-ARC-O A-FLEX-ARC-O - Archive Storage Overage per DIR-TSO-4167 36 1 $0.00 $0.00 0.00 % $0.00 $0.00
50GB
21 A-CIP-CNPN Webex Contact Center Premium Named Agent  DIR-TSO-4167 36 5 $130.00 $23,400.00 21.92 % $101.51 $18,271.80
22 A-FLEX-CC Flex Contact Center DIR-TSO-4167 1 $0.00 $0.00 0.00 % $0.00 $0.00
A-FLEX-CC Subtotal: $77,688.00 $60,
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Solution Name: 15 Agent CC Solution
Customer: City of Corinth
Solution Quote
# |Item Number Description Public Sector Term Qty Unit List Price Extended List % Disc Unit Price Extended Price
Contract
C1 ProServices
23 TRAIN-CISCO CC  CC Training DIR-TSO-4167 3 $233.00 $699.00 10.75 % $207.95 $623.85
24 SUB-CISCO CC GTS Open Market 16 $229.19 $3,667.04 10.75 % $204.55 $3,272.80
25 SERVICES- Cisco - Project Manager DIR-TSO-4167 18 $176.77 $3,181.86 10.75 % $157.77 $2,839.86
PROJECT MGMT

26 SERVICES-CISCO Cisco UC - Tier 3 Senior DIR-TSO-4167 35 $226.46 $7,926.10 10.76 % $202.10 $7,073.50

uc
27 SERVICES-CISCO Cisco CC - Tier 3 Senior DIR-TSO-4167 17 $219.41 $3,729.97 10.75 % $195.82 $3,328.94

CcC
C1 ProServices Subtotal: $19,203.97 $17,138.95
Total: $96,891.97 $1,154.98 $77,833.15

Summary Maintenance Services Order Form
Customer: City of Corinth Quote #: SO-000706336
Bill To Address: 3300 CORINTH PKWY Quote Date: 1/10/2022
CORINTH, TX 76208 Quote Valid Until: 3/11/2022
Customer ID: CITCOR0004 Master Maintenance Agreement #:
Contact: Jim Norcross Region: South
Contact Phone: Customer PO:
National Account Manuel Tamez
Manager:
Email: MTamez@convergeone.com
Supported Sites Sold To Total Annual Price
Address, City, State, Zip

145

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.




I VCP Customer: Yes
VCP ID #: 0009999991
Master Sales Agreement #: M1586

Date: 1/10/2022

Page #: 50of 6

Documents #: OP-000604686
S0-000706336

Solution Name: 15 Agent CC Solution
Customer: City of Corinth

3300 CORINTH PKWY, , CORINTH, TX, 76208 5113839 | $1,357.32|
The term of this contract is for 36 months. Total Annual Payment $1,357.32
One Time Payment $1,044.29

Total Value for this MSO $5,116.25

Quarterly Payment $339.33

Prepay $5,116.25

For the purchase of Maintenance Services, C1 will determine the start date for the Maintenance Services upon C1's acceptance of the applicable Order.

The pricing on this Order is based on the port and item counts provided to C1. If the actual quantities of ports that are maintained at the inception of this Order
vary by more than five percent (5%) from the port count that had been provided to C1, and/or there is a discovery of additional items, C1 reserves the right to

adjust the pricing for this Order to reflect the actual quantities being maintained.

In some cases, the Maintenance Services ordered hereunder (and the associated billing) may commence during the applicable Product warranty period. C1, at
its discretion, may perform a true-up on a quarterly basis to reconcile future billing on any items that have been added (activated) or removed (deactivated)

during the previous period.

Supported Site Details Appendix

Section H, Item 8.

Quote #
Quote Date

Customer City of Corinth

Customer ID CITCOR0004

S0-000706336
1/10/2022

Order Form. Each Supported Site detail below is considered a separate Order Form under the Agreement.

This Supported Site Details Appendix provides an itemized list of the Products and Price for each Supported Site included in the Summary Maintenance Services

Site Detail
Address, City, State, Zip Sold To Address Code Total Annual Price
3300 CORINTH PKWY, , CORINTH, TX, 76208 5113839 PRIMARY $1,357.32
Qty |Product # Description Coverage Annual Unit Price| Total Annual Price
1 MS-SERVICE- WBKX - Service Desk $252.72 $252.72
DESK
1 MS-PROBLEM- |WBX - Problem Mgmt $81.96 $81.96
MGT
1 MS-MAC WBX - Simple MACD $180.00 $180.00
1 MS-INCIDENT- |WBX - Incident Mgmt $180.00 $180.00
MGT
1 |MS-CAP-MGMT | WBX - CAPACITY MGMT $601.08 $601.08

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.
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Solution Name: 15 Agent CC Solution
Customer: City of Corinth

Supported Site Details Appendix
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Customer
Customer ID

City of Corinth
CITCOR0004

Quote #
Quote Date

S0-000706336
1/10/2022

This Supported Site Details Appendix provides an itemized list of the Products and Price for each Supported Site included in the Summary Maintenance Services
Order Form. Each Supported Site detail below is considered a separate Order Form under the Agreement.

Site Detail
Address, City, State, Zip Sold To Address Code Total Annual Price
3300 CORINTH PKWY, , CORINTH, TX, 76208 5113839 PRIMARY $1,357.32
Qty |Product # Description Coverage Annual Unit Price| Total Annual Price
1 MS-BUS- WBX - Business Analyst $61.56 $61.56

ANALYST

Total Annual Price $1,357.32
One Time Payment (MS-TRANSITION, , ) $1,044.29
Total Value for Site $5,116.25
Quarterly Payment $339.33

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.
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Contact Center 15 Agent Solution

PREPARED FOR: City of Corinth

PREPARED BY: Manuel Tamez David Constantino
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REFERENCE: Opportunity: OP-000604686
Quote(s): QU-000386867
DATE: October 21, 2021
I convergeone.com
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1. CONFIDENTIALITY NOTICE

THE INFORMATION CONTAINED HEREIN IS CONSIDERED CONFIDENTIAL AND PROPRIETARY,
PRODUCED SOLELY FOR THE CUSTOMER IDENTIFIED ABOVE.

This Statement of Work ("SOW") is proprietary to ConvergeOne, Inc. and contains ConvergeOne, Inc.
Confidential Information. It may not be disclosed in whole or in part without the express written
authorization of ConvergeOne. No portion of this SOW may be duplicated or used for any purpose
other than to receive Services or deliverables from ConvergeOne described herein.

2. SCOPE OF WORK - TERMS AND CONDITIONS

This Statement of Work or Scope of Work ("SOW") and the applicable Solution Summary (and any
documents attached thereto and incorporated therein by reference) (collectively, this "Order") is
subject to the following terms and conditions (the "MSA" or the "Agreement"): (i) the Master Sales
Agreement or other applicable master agreement in effect as of the date hereof between
ConvergeOne, Inc. and/or its subsidiaries and affiliates (collectively, "ConvergeOne" or "Seller") and
City of Corinth ("Customer"); or (ii) if no such master agreement is currently in place between
ConvergeOne and Customer, the Online General Terms and Conditions currently found on the internet
at: https://www.convergeone.com/online-general-terms-and-conditions/. If Customer’s Agreement is
a master agreement entered into with one of ConvergeOne, Inc.’s predecessors, affiliates and/or
subsidiaries, ("Legacy Master Agreement"), the terms and conditions of such Legacy Master Agreement
shall apply to this Order, subject to any modifications located at
https://www.convergeone.com/online-general-terms-and-conditions/. In the event of a conflict
between the terms and conditions in the Agreement and this Order, the order of precedence shall be
as follows: (i) this Order (with the most recent and specific document controlling if there are conflicts
between the Solution Summary, this SOW and any other applicable supporting document(s)
incorporated into this Order), (ii) Attachment A to the Agreement (if applicable), and (iii) the main body
of the Agreement.

Customer’s signature on this Order (or Customer’s issuance of a purchase order in connection with this
Order) shall represent Customer’s agreement with each document in this Order.

This Order may include the sales of any of the following to Customer: (a) any hardware, third party
software, and/or Seller software (collectively, "Products"); any installation services, professional
services, and/or third party provided support services that are generally associated with the Products
and sold to customers by Seller ("Professional Services"); any Seller-provided vendor management
services, software release management services, remote monitoring services and/or, troubleshooting
services (collectively, "Managed Services"); and/or any Seller-provided maintenance services ordered
by Customer to maintain and service Supported Products or Supported Systems at Supported Sites to
ensure that they operate in conformance with their respective documentation and specifications
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("Maintenance Services"). For ease of reference only, Professional Services, Managed Services and
Maintenance Services may be referred to collectively as "Services." Unless otherwise defined herein,
capitalized terms used herein will have the same meanings as set forth in the Agreement.

Any dates and/or time intervals listed in this Order are approximate and for planning purposes only.
ConvergeOne will use commercially reasonable efforts to accommodate any requested dates; provided
however, projects milestones will be fully discussed and mutually agreed upon between ConvergeOne
and Customer after project kickoff.

Products and/or Services not specifically itemized are not provided herein. Any additional applications,
technologies, integrations, or other Products and/or Services not specified herein, are not included in
this SOW, and may result in additional charges at any time during the project.

Unless signed, this Order will be valid for a period of thirty (30) days following the date hereof.
Thereafter, this Order will no longer be of any force and effect.

The outline of deliverables for this Order follows below.

3. PROJECT TIMELINE EXPECTATIONS

Approximately 5 business days after signed acceptance of this SOW, ConvergeOne will assign a project
manager that will make contact and start planning a project kick-off meeting. The project kick-off may
not take place immediately. Project start times depend on the availability of ConvergeOne and
Customer resources.

The expected duration of this project has been budgeted at three (3) weeks from the time of kick-off to
completion. If the project exceeds this timeframe, a project change order may be required to extend
the engagement, resulting in additional fees.

3.1. Project Overview
Thank you for the opportunity to work with you on the City of Corinth 12 Agent CC Solution
project.
This document describes the work to be performed during this engagement and covers the
assumptions as the basis for this agreement, the responsibilities of ConvergeOne personnel, and
the
responsibilities of the Customer.
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4. HIGH-LEVEL ARCHITECTURE

4.1. Proposed Architecture

Exhibit 4-1
New WxCC with Webex Calling- E
Cisco provided bundled PSTN

* Callcomesinvia Cisco provided PSTN

» After gettingcontact center treatment, it goes out to the
same PSTN to reach the agent at the customer premises

[
L 23

End Customer

3 Party PBX

5. PROJECT SCOPE OF SERVICES

This section identifies the work that will be performed as part of this project. Below is an initial, high-
level list of tasks and assumptions for the project. This schedule may change depending on the
Customer’s business requirements and other factors. Also, depending on the schedule finally agreed
upon at the kickoff meeting, the days worked may not be contiguous. ConvergeOne will conduct a
meeting with the Customer to review and finalize the technical approach, constraints and project
schedule. This meeting is intended to ensure that all parties are working with consistent expectations
for the project.

Custom Tasks
CUCM Audit
ConvergeOne will provide One (1) CUCM Administration audit and mentoring session:

e The audit will examine the following (but not limited to) items against Cisco and
ConvergeOne best practices:
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o Partitions

o Calling Search Spaces
o Conferencing

o NTP

o Route lists, groups

ConvergeOne will deliver a summary of the results found during the Audit process.

ConvergeOne strongly recommends that the City of Corinth attends a formal Cisco
Administration on CUCM training course with a Cisco training partner before beginning CCX
mentoring session.

ConvergeOne will provide One (1) CUCM Mentoring session
Up to four (4) hours

e Topics will include general system administration
e Best Practices on DRS
e Call routing (route lists, groups, etc)

e Device Pools

5.2. Cisco Contact Center

Webex Contact Center Business Groups
ConvergeOne will conduct requirements gathering and call flow design for the business
group(s) defined below to achieve the desired outcomes of this project.

Webex CC Foundation Business Groups
Up to one (1) foundation business group. Each business group is defined as:
e Single Site
e Upto (25) Agents
e Upto(3) Queues
e Up to (3) DNIS/ Entry Points
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e Up to (3) Routing Scripts

o Simple Complexity
o DTMF Menu's up to 2 levels deep
o Excludes Database dips

e Functionality for in/out of hours, meeting, holiday, and emergency treatment are
included

e Functionality for Estimated Wait Time calculation and Position in Queue is
included
Training
Training will consist of both On-Site and Remote training. On-Site training will be for end-
users, and remote training will be for Administration Training.
On-Site training will take place over two days. Remote training will be a single day.
Note: Expenses for on-site training will be billed separately from this SOW.
Report Admin Training

Scope includes one (1) session.

e Session Time: up to 1.5 hours with a 30-minute break between each session.
e Number of students per session: up to 6
e Topics include:

o System settings

o Phone Books

o Desktop Layout

o Team Resources

o Idle Codes

o Workflows

Desktop Training

e Webex-CC Desktop TrainingSession Time: up to 1.5 hours
e Number of students per session: Up to 10

Webex-CC Supervisor Training:

e Supervisors must attend Desktop training first

e Session Time: up to 1 hour
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e Number of students per session: up to 3

The web session may be recorded for future use by the customer, but may not be shared
outside the company. ConvergeOne training is proprietary and constitutes intellectual
property that is solely owned by ConvergeOne.

On-Site training requirements

e Customer will provide training room facilities as agreed upon by the project
teams.
e Documentation provided will be Cisco Standard End-User Guides.
Launch

ConvergeOne will provide up to one (1) day of remote launch support as requested by the
customer.

The production launch support of the solution is defined as follows:

Table 5-1
Cutover Location Business Group # of C1 Resources Onsite/Remote
1 Corinth 1 (PM), 1(VSE) Remote

Launch support will be provided during normal business hours (Mon/Fri 8am-5pm local time)
by onsite and/or remote resources. Should additional support be required, these services
will be managed via the Change Management process defined within this document.

Contact Center Deliverables
ConvergeOne will provide the following deliverables as part of this project.

Plan & Design Phase

Business Design Document - Represents the final "to be built" document. The
Business Design Document represents the final solution design.

Visio Call Flow - Delivered in PDF format, this document provides the detail on how
the scripts will be built in the CC solution.

Agent Worksheet - Represent the Agents to be configured in the CC Solution along
with Skill Group assignment, defines supervisors and teams.

6. PROJECT MANAGEMENT

ConvergeOne will provide Project Management Services to help you effectively manage the project
and control risks in the deployment. ConvergeOne will designate a Project Manager who will act as the
single point of accountability for all ConvergeOne contract deliverables for the duration of the
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Project. ConvergeOne follows the Project Management Body of Knowledge (PMBOK) for project
delivery. The PMBOK is an adaptable approach that enables technology project success by aligning
business and technology goals. Key elements include an iterative delivery process, clear project
metrics, proactive risk management, and effective response to change.

6.1. Project Manager
ConvergeOne will designate a Project Manager (PM) responsible for overseeing the project.
Once the contract is signed and accepted by ConvergeOne, this individual will act as the
Customer’s single point of contact for all planning and issues related to solution delivery. The
ConvergeOne PM will work closely with the Customer to guide the implementation and work on
a mutually agreed-upon schedule. The ConvergeOne Project Manager is responsible for the
following:

Conduct internal (ConvergeOne) and joint ConvergeOne/Customer meetings.
Develop a project plan, including activities, milestones, roles, and responsibilities.
Schedule and manage required ConvergeOne resources and partners.

Conduct Issue and Risk Management.

Provide agenda and meeting notes.

Track Customer and ConvergeOne project deliverables.

Manage change orders and any associated billing with the Customer.

Manage project closeout process, punch list, and Customer acceptance.

6.2. Project Coordinator

[PC_HOURS > 0]

The ConvergeOne Project Coordinator (PC) shall work with the Customer to coordinate the
project timeline and all ConvergeOne resources. The PC shall be the single point of contact for all
non-technical communications including changes in project scope, timelines, and deliverables.
The Project Coordinator shall perform the following:

Lead kickoff meeting with the Customer to determine logistics and project timelines.
Schedule design sessions and other project meetings as requested.

Facilitate project and deliverable acceptance.

Manage the project change orders as required.

Third-party vendor coordination.
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7. CHANGE ORDER PROCESS

Despite good project planning, design, and review, project plans often require some degree of change
at some point. These changes are handled using change order requests, which must be agreed upon by
all parties to the contract before such work can be performed.

Either ConvergeOne or the Customer may initiate a change order for any deliverable, work
requirement, assumption, or dependency that is part of the project. All requests must be in writing and
handled by the ConvergeOne Project Manager. ConvergeOne will review the change and provide
pricing as applicable before proceeding. The ConvergeOne Project Manager may also engage project
team members to assess the impact of the change. Agreed changes must be approved in writing by an
authorized representative of the Customer, via email, or modified purchase order.

8. MILESTONE AND/OR PROJECT ACCEPTANCE

Upon completion of the services described in this SOW, ConvergeOne shall provide Customer with an
Acceptance Form. Upon delivery of the Acceptance Form, Customer has five (5) working days to review
and accept. Failure to respond within the designated five (5) day period, signifies the completion of the
milestone or project. To refuse acceptance, Customer must both indicate non-acceptance with written
notification to ConvergeOne within the five (5) day period noted above and describe why it was not
accepted. ConvergeOne shall have up to ten (10) days after the receipt of such notice to correct the
error given it is within ConvergeOne scope and control to do so. The period to correct the error may be
extended by mutual consent.

9. CUSTOMER RESPONSIBILITIES
9.1. Provide a single point of contact that will be responsible for:
e Understanding the business process impact and technical requirements and who has the

authority to make binding decisions on Customer’s behalf.

e Working with ConvergeOne Project Manager to develop mutually agreed project
schedule, including outside of Normal Business Hours test and cutover windows (if
applicable).

e Ensuring all Customer responsibilities are completed in accordance with the project
schedule.

e Reasonable notification of schedule and changes for the installation work.

e Attending all project status meetings.

9.2. Site Preparation:
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e Ensure equipment room is ready, including all electrical, wiring, grounding, lighting, racks,
and HVAC required to maintain equipment within operating conditions specified by the
equipment manufacturer.

e Provide required cable/patch panels that meet all requirements for Category 5e, racks, and
network connectivity.

e Accept receipt of equipment and store in a secure area. Retain shipping documentation,
inventory shipments by box count, and report any obvious external damage to the
ConvergeOne Project Manager.

e Provide floor plans for equipment room configuration and related locations if applicable.

e Ensure that existing Customer network is configured, connected, and operating within the
manufacturer’s specifications.

e Customer will provide QOS on all their network equipment to the WAN-based upon
Supplier’s guidelines and requirements if carrying voice.

9.3. Ensure availability of appropriate Customer resources that will:

e Assist in the development and execution of applicable test plans.
e Provide accurate documentation for all existing systems and networks.
e Provide all necessary IP addresses, subnet masks, and default gateways.

e Provide a qualified Network Administrator with working knowledge of Customer
requirements.

e Provide information on planned changes in the network.

10. PROFESSIONAL SERVICES ASSUMPTIONS

The following assumptions were made to create this Statement of Work. Should any of these
assumptions prove to be incorrect or incomplete then ConvergeOne may modify the price, scope of
work, or milestones. Any such modifications shall be managed by the Change Order Procedure.

10.1. General Assumptions

e All non-service impacting work described in this scope will be performed during U.S. normal
business hours defined as 8:00 AM to 5:00 PM local time; Monday through Friday, excluding
ConvergeOne designated holidays. "Cutover" for the sites will be completed during business
hours unless otherwise stated in this scope of work.

e The Customer must identify any specific requirements for maintenance windows and
change control. The Customer retains overall responsibility for any business process impact
and any Customer-internal change management procedures and communications.

11
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e ConvergeOne will install specific software versions agreed upon at the time of project
kickoff. Upgrades to the software are not included in the SOW. ConvergeOne may choose to
install an upgrade if required by the manufacturer or to resolve a problem.

e The Customer is responsible for the underlying data infrastructure including network and
virtualization. Systems must be capable of supporting the proposed solution. ConvergeOne
can supply consulting and remediation services to ensure successful implementation, if not
included in this scope, through a change order and billed at an additional fee.

e The Customer is responsible for all communications and scheduling of any contractors or
vendors not managed by the ConvergeOne Project Manager.

e Any product or service delivery dates communicated outside of this SOW or the Project
Plan, are not to be considered valid or binding.

e |[f the project extends beyond the timeline specified in the Project Plan due to delays caused
by parties other than ConvergeOne and its subcontractors, ConvergeOne may invoice for
service performed to date.

e The Customer is responsible to verify and arrange the installation of all applicable network
connections and provide a functional network for application deployment.

e Projects requiring multiple site visits and/or intervals of inactivity between events must be
noted as such prior to acceptance of this SOW.

e The Customer is responsible for removal and disposal of any previously installed Customer-
owned equipment or cabling unless specifically agreed otherwise herein.

e The Customer is responsible to notify ConvergeOne if the site requires any specialized
access for personnel and/or Union trades for any tasks associated with this SOW.
Notification of requirements must take place prior to the quote. Any and all additional costs
for post-quote changes or additional site restrictions requiring specialized training or Union
Labor shall be chargeable to the Customer.

e The Customer is responsible for managing all 3rd Parties not outlined in this SOW.
e Services not specifically called out in this SOW will be deemed out of scope.

e VPN access will be provided to ConvergeOne resources to allow for work to be
accomplished remotely when applicable. If unfettered remote access to the Customer
network cannot be provided additional charges will be required.

10.2. Technical Assumptions

e Unless specifically called out, above, no IP address changes are included in the SOW. If
requested, additional charges may apply.
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e The Customer is responsible to have current licensing, maintenance, and support on the
components of the servers, database, storage, and network infrastructure including
hardware, software (including operating systems), and any associated costs.

e The Customer is responsible for any operating system patches and anti-virus software
installation and support.

e The Customer is responsible to ensure the existing network is free of layer 3 protocol and
broadcast errors.

e The Customer is responsible for the cost and acquisition of any 3rd party security
certificates necessary for successful deployment. ConvergeOne can provide services for
Security Audits and Certificate deployment which can be billed at an additional fee.

e The Customer is responsible for resolving interoperability issues with other vendors not
acting as a sub-contractor to ConvergeOne.

e The Customer is responsible for any firmware updates to re-used circuit packs, media
modules, or cards not specifically identified within this SOW. ConvergeOne can provide
services for the firmware updates through a change order and billed at an additional fee.

10.3. Design Assumptions

e Professional Services for this project took into account ConvergeOne’s best practices.
Any customer-driven deviations will delay the project and may require a Change of
Scope.

e Professional Services for this project took into account a single delivery of prompts in
the proper format as specified by ConvergeOne. If additional files are provided
because of format or errors it will delay the project and may require a Change of
Scope

e Final design and pricing is contingent on Cisco's A2Q approval.

13 160




I Section H, Item 8.

11. CUSTOMER AUTHORIZATION TO PROCEED

The use of signatures on this SOW is to ensure agreement and understanding on project objectives and
assumptions, and the work and deliverables to be performed by ConvergeOne. By signing below, the
duly authorized Customer representative signifies their commitment to proceed with the project as
described in this SOW.

Customer's Authorized Representative:

Signature

Printed Name

Title

Date

PO Number
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\r7
i CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Contract | N.G. Painting for Tank Rehab

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

Health & Safety [JRegional Cooperation [Attracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: [J Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Consider and act on a contract with N.G. Painting for the Woods Ground Storage Tank rehab Capital Improvement
Project (CIP) WA 22-01 & 22-02 projects, in an amount not to exceed $1,209,750, and authorizing the City Manager
to execute the necessary documents.

Item Summary/Background/Prior Action

This project was approved as part of the CIP projects WA 22-01 & WA 22-02 for $1.5M combined. These tanks were
moved up to the top of the maintenance list due to significant structural issues with the rafters inside the tanks. This

project is within budget.

Purchasing received sealed proposals on November 30, 2021 from the following contractors.

I I

N.G. Painting 94.3 $ 1,213,116.67

Nova Paintings, 77.3 $ 1,813,603.00
LLC

TMI Coatings, Inc. 69.4 $ 2,259,800.00

94.1 $ 1,345,385.00

Viking Painting
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Financial Impact

Budgeted for fiscal year 21-22 CIP.

Applicable Owner/Stakeholder Policy

N/A

Staff Recommendation/Motion

Recommend approval of the contract with N. G. Painting as presented.
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CONTRACT AGREEMENT

STATE OF TEXAS  §
COUNTY OF DENTON §
THIS AGREEMENT is made and entered into this 20"  day of January 20 22 , by

and between the City of Corinth, of the County of Denton and State of Texas, acting through its City Manager,
there unto duly authorized so to do, Party of the First Part, hereinafter termed the OWNER, and

N.G. Painting, LP , of the City of Kerrville ,
County of Kerr ,Stateof Texas ~ Party of the Second Part, hereinafter
termed CONTRACTOR.

WITNESSETH: That for and in consideration of the payment and agreement hereinafter mentioned, to be made
and performed by the OWNER, the said CONTRACTOR hereby agrees with the said OWNER to commence and

complete construction of certain improvements as follows:

GROUND STORAGE RESERVOIR NO. 1 (1.5 MG) & NO. 2 (0.5 MG) REPAINT

and all extra work in connection therewith, under the terms as stated in the General and Specific Conditions of the
AGREEMENT; which are attached hereto and incorporated herein by reference as if set forth in full as Exhibit A;
and at his own proper cost and expense to furnish all the materials, supplies, machinery, equipment, tools,
superintendence, labor, insurance and other accessories and services necessary to complete the said construction,
in accordance with the conditions and prices stated in the Proposal attached hereto and in accordance with the
Advertisement for Bids, Instructions to Bidders, General Provisions, Special Provisions, Plans, and other
drawings and printed or written explanatory matter thereof, and the Technical Specifications and Addenda thereto,
as prepared by the OWNER, each of which has been identified by the endorsement of the CONTRACTOR and
the OWNER thereon, together with the CONTRACTOR'’s written Proposal and the General Provisions, all of
which are made a part hereof and collectively evidence and constitute the entire AGREEMENT.

The CONTRACTOR hereby agrees to commence work within ten (10) calendar days after the date of written
notice to do so shall have been given to him, to complete the work within _ 145 _ calendar days after he
commences work, subject to such extensions of time as are provided by the General Provisions, which are

attached hereto and incorporated herein by reference as if set forth in full as Exhibit B.

The OWNER agrees to pay the CONTRACTOR ~ One Million Two Hundred Nine Thousand
Seven Hundred Fifty Dollars and Zero Cents  ($ 1,209,750.00 ) in current funds for the performance

of the Contract in accordance with the Proposal submitted thereof, subject to additions and deductions, as
provided in the General Provisions, and to make payments of account thereof as provided therein.

CA
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IN WITNESS WHEREOF, the parties of these presents have executed this AGREEMENT in the year and day

first above written.

CITY OF CORINTH N.G. PAINTING, LP
(Owner) (Contractor)
2P a
By: By: ~ 7 = —
Bob Hart, City Manager @@amé’tikakis}@wuw.,_
ATTEST ATTEST:
By: BY 0 \,r _\1 2, A

The following to be executed if the CONTRACTOR is a corporation:

L_ Nk Grumedlecier s certify that I am the secretary of the corporation named as
CONTRACTOR herein; that &L)»L (e e e o who signed this Contract on behalf of the
CONTRACTOR is the NP LW (official title) of said corporation;

that said Contract was duly signed for and in behalf of said corporation by authority of its governing body, and is

within the scope of its corporate powers.

Signed: T - 74._%

Corporate Seal

CA
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THE CITY OF CORINTH, TEXAS

CITY COUNCIL
Bill Heidemann, Mayor

Sam Burke, Mayor Pro Tem, Place 1
Scott Garber, Place 2
Steve Holzwarth, Place 3
Tina Henderson, Place 4
Kelly Pickens, Place 5

CITY MANAGER
Bob Hart

DIRECTOR OF PUBLIC WORKS
Glenn Barker
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CITY OF CORINTH
GROUND STORAGE RESERVOIR NO. 1 (1.5 MG) AND NO. 2 (0.5 MG) REPAINT

TABLE OF CONTENTS

ADDENDA

ADVERTISEMENT

NOTICE TO OFFERORS

GENERAL TERMS & CONDITIONS
RFP RESPONSE AND EVALUATION CRITERIA
PROPOSAL AND BID SCHEDULE
CONTRACT AGREEMENT
PERFORMANCE BOND

PAYMENT BOND

MAINTENANCE BOND
INSURANCE CERTIFICATES

CONTRACTOR INSURANCE REQUIREMENTS & AGREEMENT
WAGE RATES

CONFLICT OF INTEREST (FORM 1295)
SPECIAL PROVISIONS TO NCTCOG: GENERAL PROVISIONS
SPECIAL CONDITIONS

TECHNICAL SPECIFICATIONS

HEAVY METAL TEST RESULTS 5 ‘3;‘3,‘:}‘5\ , :;O)Q %@W

2o /o572
L
é....d.?ﬁ.N. ..W..E!.F!!ft*.??f...g o o TOOn. Ao e
s g, 54137 o o2 PERMIT PURPOSES.
"A@ﬁq_/ﬂs_l@?}?’e < JOHN W. BIRKHOFF, P.E.
‘(‘S/ON AL E\*\~ Texas Registration #54137
e

joclerical\corinth\2021-152 gsr no. 1 1.5 mg and no 2. 0.5 mg repaints\specsitech-spec\02-index.docx 168




Section |, Item 9.

NOTICE TO BIDDERS

CITY OF CORINTH
GROUND STORAGE RESERVOIR NO. 1 (1.5 MG) AND NO. 2 (0.5 MG) REPAINT

RFP #1148

Sealed proposals will be received by the City of Corinth, Texas for Ground Storage Reservoir No. 1 (1.5
MG and No.. 2 (0.5 MG) at the office of the Purchasing Agent until 10:00 AM, CDT November 30, 2021.

Qualified prospective bidders may obtain copies of the bid invitation with information at the office of the
Purchasing Agent, located at the City Hall Building, 3300 Corinth Parkway, 2™ Floor, Corinth, Texas, or
at

https://cityofcorinth.bonfirehub.com.

This project consists of furnishing all labor, material and equipment, and performing all work required for
removal of existing coating interior and exterior and applying new paint interior and exterior to the one 1.5
MG and one .05 MG Ground Storage Reservoir, and all necessary appurtenances.

Plans may be obtained from the Bonfire portal at https:/cityofcorinth bonfirehub.com or at the office of
Birkhoff, Hendricks & Carter, L.L.P., Professional Engineers, 11910 Greenville Ave., Suite 600, Dallas,
Texas 75243, for the purchase price of Fifty Dollars ($50.00) per set (non-refundable).

Bids will be received -electronically through Bonfire, the City’s e-procurement system at
https://cityofcorinth.bonfirehub.com.

Bidders must submit a cashier's check, certified check, or acceptable bidder's bond with their proposal as a
guarantee that the Bidder will enter into a contract for the project with the Owner within fifteen (15) days
of Notice of Award of the contract. The security must be payable to City of Corinth in the amount of five
(5%) percent of the bid submitted. Contractor must execute the contract, bonds and certificates of insurance
on the forms provided in the Contract Documents.

Contractors for this Project must comply with prevailing wage rates as defined by the United States
Department of Labor Davis and Bacon Wage Determination at http:/www.wdol.gov/dba.aspx

Performance and Payment and Maintenance Bonds are required.

The bidder selected by the City shall furnish proof of insurance prior to bid award in the form of an insurance
certificate to the Purchasing Department.

The City does not accept oral, telephone, or faxed bids. Bids submitted orally, by phone, or fax will be
disqualified and will not be considered in the evaluation process. Bids will be accepted only if submitted
online through Bonfire. The City will not be responsible for, or consider missing, lost, or late deliveries.

The City of Corinth reserves the right to reject any and all proposals and to waive defects in proposals. No
officer or employee of the City of Corinth shall have a financial interest, direct or indirect, in this or any
contract with the City of Corinth. Minority and small business vendors are encouraged to submit a proposal
on any and all City of Corinth projects. Cindy Troyer, Purchasing Agent, 940-498-3286.

Publication Dates: November 9 & November 16, 2021
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SECTION 1

NOTICE TO OFFERORS

1.1 INTRODUCTION

Section I provides general information to potential proposers on subjects such as where to submit proposals,
number of copies, amendments, proprietary information designation, and other similar administrative
elements.

1.2 SUBMISSION OF PROPOSAL

REQUEST FOR PROPOSAL
GROUND STORAGE RESERVOIR NO. 1 (1.5 MG) & NO. 2 (0.5 MG) REPAINT

RFP #1148
Proposals due 10:00 AM, November 30, 2021

Sealed bids for the materials or services specified will be received by the City of Corinth at the office of the
Purchasing Agent until the date and time as indicated above.

Bids will be received electronically through Bonfire, the City’s e-procurement system at
https://cityofcorinth.bonfirehub.com.

Electronic submittals must include all required information and attachments; with required signatures.
All response documents must be uploaded and included with your submittal in order to be considered.

Bid Contact:

Cindy Troyer
Purchasing Agent
purchasing@cityofcorinth.com
(940) 498-3286

Additional instructions for preparing a response are provided within. All bids must be submitted on the attached
Bid Proposal Forms.

Requests for additional information should be made no later than the questions deadline above and shall
be directed to https://citvofcorinth.bonfirehub.com. All requests must be made in writing. Oral explanations
will not be binding.

Any interpretations, corrections, clarifications, or changes to this Invitation to Bid or specifications will be made
by addenda. Addenda will be posted at https://cityofcorinth.bonfirehub.com It is the responsibility of the bidder
to monitor the Bonfire website for addenda. Bidders shall acknowledge receipt of all addenda by submitting a
signed copy with their bid.

The City of Corinth reserves the right to reject any and all bids and to waive defects in bids. No officer or employee
of the City of Corinth shall have a financial interest, direct or indirect, in this or any contract with the City of
Corinth. Minority and small business vendors are encouraged to submit a bid on any and all City of Corinth
projects.

The City appreciates your time and effort in preparing a response. Please note that bids must be received by the
due date and time shown above. Bids received later than the date and time above will not be considered. The
City does not accept oral, telephone, or faxed bids. Bids submitted orally, by phone, or fax will be disqualified
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and will not be considered in the evaluation process. Bids will be accepted only if submitted online through
Bonfire. The City will not be responsible for, or consider missing, lost, or late submissions.

1.3 SCHEDULE OF EVENTS

The upcoming schedule of events is tentative scheduled as follows:

Advertise REGUITEMENL ....cucveureceremecteerececmrenemremssesssnseeas November 9% and 16%, 2021
Questions Deadline .........ccoceeiiiviennnieniencrecnne e 10:00 AM November 18, 2021
Proposal Submittal Due Date ........coooeieiineenniieecceene 10:00 AM November 30, 2021
Anticipated Council Award ..o December 16, 2021

Notice t0 Proceed ....cocccoeemiriicrrceenrieieercecmseseisessee e TBD

Finish Construction .......cccceecerveernvmmsiniiirenenesces s cseeneennes TBD

1.4 PRE-PROPOSAL MEETING
No Pre-Proposal meeting will be held.

1.5 PROPOSAL INFORMATION

Costs for developing/producing proposal response and possible subsequent interview or presentation are
entirely the obligation of the proposer and shall not be chargeable in any manner to the City of Corinth. All
proposals will be reviewed and evaluated by City staff.

The City reserves the right to evaluate each proposal on a separate and individual basis, to invite selected
firms to make personal presentations to staff. The City further reserves the right to reject any and all
proposals submitted, or accept a proposal deemed most advantageous to the City.

1.6 CONFIDENTIAL OR PROPRIETARY INFORMATION
After a contract has been awarded, proposals are open for public viewing upon request. If the proposal
contains trade secrets or confidential information, the Respondent must specifically list that portion as
confidential. All other parts of the proposal are open for public viewing upon request. At no time will
confidential information, as noted by the Company, be released, unless ordered by a court or the Attorney
General.

1.7 ADDENDUMS/AMENDMENTS
Any interpretations, corrections, clarifications, or changes to this Request for Proposal or specifications
will be made by addenda. Sole issuing authority of addenda shall be vest in the City of Corinth Purchasing
Agent. Addenda will be posted at https://cityofcorinth.bonfirehub.com. It is the responsibility of the bidder
to monitor the Bonfire website for addenda. Bidders shall acknowledge receipt of all addenda by submitting
a signed copy with their proposal submittal.

1.8 PROPOSAL SUBMITTALS

Where applicable, lump sum and unit prices must be stated in both script and figures. Proposal may be
rejected if they show any omissions, alterations in wording, conditional clauses, or irregularities of any
kind.

1.9 SUBSTANTIVE PROPOSALS

By signing and returning the Bid Endorsement in Section V of this Request for Proposal, the respondent
certifies (a) that their proposal submittal is genuine and is not made in the interest of, or on behalf of, any
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undisclosed person, firm, or corporation; (b) that they have not directly or indirectly induced or solicited
any other respondent to put in a false or sham bid; (c) that they have not solicited or induced any other
person, firm, or corporation from proposing; and (d) that they have not sought by collusion to obtain for
himself any advantage over any other respondents or over the City of Corinth.

Proposer shall sign and return a copy of the Standard Form of Agreement.

Proposers must submit a Cashier’s or Certified Check, issued by a bank satisfactory to the City of Corinth,
or a Bid Bond issued by a bonding company satisfactory to the City of Corinth, payable without recourse
to the order of the City of Corinth in an amount not less than five percent (5%) of the largest possible bid
submitted as a guaranty that Proposer will enter into a contract and execute Bond and Guaranty. Bids
without required check or bid bond will be considered non-responsive.

Minimum standards for responsible prospective Proposers are as follows:
e Have adequate financial resources, or the ability to obtain such resources
e Be able to comply with the required or proposed schedules and project requirements

e Have a satisfactory record of performance for contracts of similar scope (complete attached reference
sheet)

e Have a satisfactory record of integrity and ethics

e Completeness and thoroughness of bid submittal The City of Corinth may make such investigations as
it deems necessary to determine the ability of the Proposer to provide satisfactory performance in
accordance with bid requirements, and the respondent shall furnish to the City all such information and
data for their purpose.

1.10 PREVAILING WAGE RATES
Contractors for this Project must comply with prevailing wage rates as defined by the United States
Department of Labor Davis and Bacon Wage Determination at http://www.wdol.gov/dba.aspx

As stated in the Texas Government Code, Title 10, Subtitle F, Chapter 2258, and Subchapter B:
Sec. 2258.021. RIGHT TO BE PAID PREVAILING WAGE RATES.
(a) A worker employed on a public work by or on behalf of the state or a political

subdivision of the state shall be paid:

(1) not less than the general prevailing rate of per diem wages for work of a similar
character in the locality in which the work is performed; and

(2) not less than the general prevailing rate of per diem wages for legal holiday
and overtime work.

(b) Subsection (a) does not apply to maintenance work.

(c) A worker is employed as a public worker for the purposes of this section if the
worker is employed by a contractor or subcontractor in the execution of a contract
for the public work with the state, a political subdivision of the state, or any officer
or public body of the state or a political subdivision of the state.
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1.11 LIQUIDATED DAMAGES

Proposers should be aware that the city of Corinth expects timely completion of the contract within the
timeframe indicated by the Proposer in their bid. Consequently, Proposers should be aware that the
following schedule will be applied by the City as liquidated damages for each day the project is delayed in

completion:
Amount of Contract ($) Value of a Calendar Day (8)
Less than 25,000 ..o 100 per day
25,000 10 99,999.99 ...t 160 per day
100,000 t0 999,999.99 .......ooieirireree e 240 per day
More than 1,000,000 ......cccoooiiiireiricceeie e 500 per day

For projects with a requirement of CALENDAR DAYS TO COMPLETE PROJECT and/or TOTAL
PROPOSAL AMOUNT, the City will use this schedule as the monetary value of a calendar day:

Note: The sum of money thus deducted for such delay, failure, or non-completion is not to be considered
as a penalty, but shall be deemed, taken and treated as reasonable liquidated damages, per day that
the contractor shall be in default after the time stipulated in the contract for completing the work.

1.12 RETAINAGE

As security for the faithful completion of the work by the contractor, the owner shall retain ten percent
(10%) of the total dollar amount of work done on all contracts less than $400,000; five percent (5%) of the
total dollar amount of work done on all contracts of $400,000 or more. Retainage will be held from each
progress payment/invoice through final project completion/closeout.

1.13 REQUIRED FORMS TO BE RETURNED WITH PROPOSAL SUBMITTAL

o RFP Response & Evaluation Criteria

o Experience

e Financial

e References

e Work Plan

e Superintendent Resume

e Contractor Statement

o Subcontracting

e Proposal Documents As Follows
o Proposal Pricing Submission Form (Bid Breakout)
o Bid Endorsement Page

e Certificate of Insurance

¢ State Reciprocal Requirements

e Non-Collusion Statement

e Form 1295 — electronically filed and signed

s Disclosure & Conflict of Interest Statement

o Affidavit of Safety Record
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¢ Bid Bond

REQUIRED BONDS

e BidBond ....coooeeviieineee REQUIRED with Bid Submission
o Payment Bond ..o REQUIRED at Contract award

e Performance Bond ....ccccooceiiniiiiinnnnn. REQUIRED at Contract award

e Two Year Maintenance Bond ................ REQUIRED at Contract execution

(Contractor will update 2Year Maintenance Bond with actual costs, and then provide the final Bond to
the City at Substantial Completion)

EVALUATION PROCESS
Bid will be awarded based on the following criteria and ranking: Total Cost/Proposal 100 points:

e 60% Proposed Construction Contract Amount

e 40% Contractor Qualifications and Time of Completion

ACCEPTANCE

Any offer received shall be considered an offer, which may be accepted by the City of Corinth based on
initial submission without discussions or negotiations. By submitting an offer in response to this solicitation
the proposer agrees that any offer it submits may be accepted by the City of Corinth at any time within 60
days from the close date.

The City of Corinth reserves the right to reject any or all offers and to waive informalities and minor
irregularities in offers received, and/or to accept any portion of the offer if deemed in the best interest of
the City of Corinth. Failure of the proposer to provide in its offer any information requested in the bid may
result in rejection for non-responsiveness.

BID TABULATIONS

This solicitation may require negotiation and/or Best and Final Offer. Therefore, the bid results cannot be
shared until the process has been completed.

1.19 AWARD

The City of Corinth intends to make an award using the evaluation criteria and other factors as indicated in
this proposal. The award shall be based on the lowest responsible and best-qualified proposer whose
evaluation by the City of Corinth indicates to be in the best interest of the City and taxpayers.

Proposal will be awarded on the basis of "best value". The award to the successful Proposer will be
determined by best value to the City of Corinth as allowed by Chapter 252 of the Local Government Code.
The following criteria will be considered when selecting the successful Proposer:

s the purchase price;

e the reputation of the Proposer and the Proposer’s services;

the quality of the Proposer’s service;

the extent to which the Proposet’s services meet the City's needs;

the total long-term cost to the City to acquire the Proposer’s goods or services; and
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of non-appropriation ("Event of Non-appropriation") will have occurred, the terms of this Contract will
not be renewed, and Contractor or City may terminate this Contract at the end of the then current
Fiscal Year, whereupon City will be obligated to pay those amounts then due subject to the provisions
herein. Nothing in this Section or elsewhere in this Contract will be deemed in any way to obligate the City or
create a debt of City beyond its current Fiscal Year. CONTRACTOR HAS NO RIGHT TO COMPEL CITY
TOLEVY OR COLLECT TAXES TO MAKE ANY PAYMENTS REQUIRED HEREUNDER, OR TO
EXPEND FUNDS BEYOND THE AMOUNT PROVIDED FOR IN THE THEN CURRENT FISCAL
YEAR OF CITY.

2.37 PATENTS/COPYRIGHTS: The successful Respondent agrees to protect the City from claims
involving infringements of patents and/or copyrights.

2.38 PAYMENT: Will be made upon receipt and acceptance by the City for item(s) and/or service(s) ordered
and delivered after receipt of a valid invoice, in accordance with the State of Texas Prompt Payment Act,
Chapter 2251, Government Code.

2.39 PRICES HELD FIRM:

A. All prices quoted in the proposals will remain firm for a minimum of 90 days from the date of the
proposal unless it is otherwise specified by the City of Corinth.

B. If during the life of the contract, the successful Respondent's net prices to other customers for the
items awarded herein are reduced below the contracted price, it is understood and agreed that the
benefits of such reduction shall be extended to the City.

2.40 PURCHASE ORDER: The City shall generate a purchase order(s) to the successful Respondent. The
purchase order number must appear on all itemized invoices.

2.41 QUANTITIES: Quantities indicated on the Bid/Proposal Form are estimates based upon the best
available information. The City reserves the right to increase or decrease quantities to meet its actual
needs without any adjustments in bid/proposal price. Individual purchase orders will be issued on an as-
needed basis.

2.42 REFERENCES: The City requests each Respondent to supply, with its bid/proposal, a list of at least
three (3) references where their firm supplied like services within the last three to five years. Itis preferred
that the list identify municipalities that are customers of Respondent. For each reference, include the
name of firm, address, contact employee of firm, with telephone number and e-mail address, what services
are provided to this reference, and how long your firm has provided this service to the reference entity.

2.43 RELEASE OF INFORMATION AND PUBLIC INSPECTION: After sealed bids have been
opened, bids are open for public viewing upon request. If the bid contains trade secrets or confidential
information, the Respondent must specifically list that portion as confidential. All other parts of the bid
are open for public viewing upon request.

For processes other than low bid or best value bid, only the names of respondents will be read aloud at
the scheduled opening. Pricing information will not be released until after award of the contract.

2.44 REQUIRED DOCUMENTATION: In response to this bid/proposal packet, all required
documentation must be provided.

2.45 SALES TAX: The City is exempt by law from payment of Texas Sales Tax and Federal Excise Tax.
Our taxpayer identification number is 75-1453222.

2.46 SEVERABILITY: If any section, subsection, paragraph, sentence, clause, phrase or word of these
instructions, specifications, terms and conditions, shall be held invalid, such holding shall not affect the

Jielericalicorinth\2021-152 gsr no. 1 1.5 mg and no 2. 0.5 mg repaints\specsitech-speci04-adverti through rfp resp and eval. criteria revised 11-9-21 (003).docx
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SureTec
BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we N.G. Painting, LP as principal, hereinafter called the "Principal,”
and SURETEC iINSURANCE COMPANY, 2103 CityWest Boulevard, Suite 1300, Houston, TX 77042, as surety,
hereinatter called the “Surety,” are held and firmly bound unto City of Corinth_as obligee, hereinafter called the
Obligee, in the sum of Five Percent (5%) of the Amount Bid by Principal for the payment of which sum well and
truly to be made, the said Principal and the said Surety, bind ourselves, our heirs, executors, administrators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the principal has submitted a bid for Ground Storage Reservoir No. 1 {1.5 MG) And No. 2 (0.5 MG)

Repaint.

NOW, THEREFORE, if the contract be timely awarded to the Principal and the Principal shall within such time as
specified in the bid, enter into a contract in writing or, in the event of the failure of the Principal to enter into such
Contract, if the Principal shall pay to the Obligee the difference not to exceed the penalty hereof between the
amount specified in said bid and such larger amount for which the Obligee may in good faith contract with another
party to perform the work covered by said bid, then this obligation shall be null and void, otherwise to remain in full
force and effect.

PROVIDED, HOWEVER, neither Principal nor Surety shall be bound hereunder unless Obligee prior fo execution
of the final contract shall furnish evidence of financing in @ manner and form acceptable to Principal and Surety that
financing has been firmly committed to cover the entire cost of the project.

SIGNED, sealed and dated this 2th day of November, 2021.

N.G. Painting, LP.
{Principal}

BY: /"’7/ 6 77

TITLE: /T.fe © i

SureTec Insurance Company

e T

Kristina Matthijetz , Attorney-in-Fact

Bid Bond uncapped_textdcc Rev 1.1.08
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poas 4221008

SureTec Insurance Company
LIMITED POWER OF ATTORNEY

Enow AN Men by Thede Presents, That SURETBCG INSURANCE TOMPANY (the “Company™), 2 corporation daly organized znd
existing under the laws of the Stafe of Texas, md heving its principel office ix Hoosfon, Harrls Comnty, Texas, doss by these pressats
make, constituis and appoiit

Michas! T, Siegeler, Teresa S, Muniz, Krisfina Matthijetz, Theresa M. Krause

its trus and lawkinl Atterney-in-Sact, weith Fall powtr tnd sutlinfity hereby conferred o fts fame, place and stegd, to xeciitd, acknowledge
and deliver any and 2/l Bonds, recognizantes, imdertzkings or other instrumemtt of contracts of suretyship to inchide waivers to the
oonditions of contracts @nd consenfs of surefy for, pfoviding the bond penalty does not excsed

"Ten Milion and 007100 Dolfars ($10,000,000.00)

and tn bisd the Company thereby s fully ahd to the samé exteht a8 iFsuch bond wére sighed by fhe President, sealed with the corporais
seal of the Company and doly aftested by its Secretiry, hereby ratifying and ovitficining ef] that fie said Attorhey-in-Fast may do in the
premises, Said appolitment is made vnder ahd by aufbority of the followirig resolutions of ths Board of Direstors of the SureTec
Insurance Compirs:
Be If Resolved, thatthy President, any Vies-Pregident, any Assistent Vice-Fresident, exy Seeretary’or any Assistant Secretary shall be and.is
hereby vested with ful] powes sind muthodty to appoint any- ot 6t mors suitdhle persouties Atturey(s)-inFact to seprescat sud act for =od on
behalf of the-Company subject to the following prvisipns:
Attprnep-In-Fext ey be. given. full power epd suthority for gnd in the name pf and of behslf of fhe Chimpbny, fo ekecute, ecimowlodge 20d
deliver, any snd all bonds; resopnizances, contracts, sgreéiments or indemnity and other conditional of abligatory undertakings and iny and &ll
notices and dovumeanis cancelipg or termigating the Company’s Gabltity therminder, ahd any such jristmments so excoutsd by agy such
Attarucy-in-Fact shalf be bintfing uptn the Compeny 25 if signed by the.Fresidert and sesled and effected by the Cotpomie Setretary.
Be ¥ Resofyed, that the signatuce-of eny puthorized offfcer and scal of the Company haretofore or hureafier nifited 4o any power of stiorney of
apy certificate refating thersio by fecsimile, and any power uf altorncy or chrtificate. bearing facsinile signature or facsimile scal shall bo valid
-and binding upon the Company with txspect to by bond or uhdertaking to whilch it s attichtd. fddapted af a meeting held on 20* of Aprd,
199%)

In Witness Whereof, SURETEC INSORANCE COMPANY Eas canced thass presants o be signed by itsPrwld:nt, and jt5 corporate seal
1o be beretn affixed thic sn day of 4ee =~ AD. 2o , ]
SURETEC INSGRANCE COMPANY

By:.

Mickaei C. Keimlg, President

-Statz; pf Texes s8r
County of Hestis

On this 13 day of "am-.  AD. 2020 . bofore. 18 persotally muhe Michas! €, Keimig to me known; whe, belng by me.duly. sworn, did depost. end ey,

Instrument; that'be knows tha seal of spid Crimpany; that the seal affixed to bald instromedt - such corpoiate seal; thist it was o afitxed by atder af the
Boird of Director of said Cofnpetiy; end thist he sigped hiis nanie therato by-Hie ordpr.

N

Tanya Sneed, Notafy Public
My commigsidn explees March 30, 2623

L M. Brant Bealy, Assistent Secrefary af SURETEC INSURANCE. COMPANY, dp hersby cartify that the sbove and farkgbing is.a trive aud cotrect copy
of 2 Power of Attofacy, exeeated. by-said Company, wiich iz stil) in full foree and effect; and farfiermors, fhe fesotutions of the Board of Directorg, sef
out in the Pewer of Aftorney are in full force and offect.

(Fiven woder my hend and the scel of seid Company af Housfon, Texas this day of / _AD.

"M Bireht Bénly, Anint Seffetacy

Any Instniment izsued In sxcess of the penaity stated abova j=totally yoid and without any validity. 4221008
Fof varification of the authority of this powar you may call (712) 812-0800 any businass day befween 8:20 3m and 5:00 pim CST.

that fie tegides in Houston, Texes, that he is Presigent of SURETEC DNSURANCE COMPANY, the-company deseribed in and ahich frocutcd the.abpve -
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QUALIFICATIONS STATEMENT: & REFERENCES

QUALIFICATIONS
N -
Contractor: N Q‘\ r\)(k \Y\\\ Al LD
Indicate One: [ Sole Proprietor | [APartnership [CJother
[ Corporation ] Joint Venture

Name: _ N (M ﬁmmgﬂjkmk;s

Tide:___ Prysdpnk

Address:_\}99) fmgdﬂ&ﬁu&],%\e ) s
city:__Keyyy |l

State & Zip: __T ’IX(QK
Phone:_$2()-2571- 5446

Email Address: _( A y WAQ - r

State and Date of Incorporation, Partnership, Ownership, Etc. ﬂ | &l %/'
Location of Principal Office: 1YY N\, TX

Contact and Phone at Principal Office: \\. e El"( A G \E&k‘ A
Liability Insurance Provider and Limits of Coverage: T\"n d QL\LV \\:’\\ WY AN ‘_Qj

Workers Compensation Insurance Provider: | § Y.(i A AQ\I\M '}WIL\
Address: DQ ?)(}f\ \%5\ ) O\\’\,\)ﬁ l’\ljx
Contact and Phone: %UQ - &:lcl '3 'i CIS—

Number of Years in Business as Industrial Painting Contractor:
Years Months

Claims and Suits (If the answer to any of the questions is yes, please attach details): on separate sheet of paper

Has your organization ever failed to complete any work awarded to it? __ Yes A o

Are there any judgments, claims, arbitration proceedings, or suits pending or outstanding against your

organization or its officers? __ Yes < No

Has your organization filed any Igwsuits or requested arbitration with regard to construction contracts within
g /WW qu

the last five years? __ Yes No

Within the last five years, has an any officer or principal of your organization ever been an gfficer or principal

of another organization when it failed to complete a construction contract? _ _ Yes /' No

j\clericallcorinth\2021-152 gsr no. | 1.5 mg and w0 2. 0.5 mg repaints\specsitech-spec\04-adverti through tfp resp and eval. eriteria revised 11-9-21 (003).docx
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Project: 4 (Limit description to 300-words):

Project Description:

Section |, Item 9.

Owner/Agency:

Contract Price:

Contact Person: Phone:

Email:

Date Started: Date Completed:

Project: § (Limit description to 300-words):

Project Description:

Owner/Agency:

Contract Price:

Contact Person: Phone:

Email:

Date Started: Date Completed:

Provide total number of Ground Storage Reservoirs 1.0 Million Gallens or greater that your company has painted.

‘,

Bank References (List Institution, Address, Contact Person, and Phone):
Hapdu Dande . ovydlle JIX
oA Buusds &20-383 -1

Percent of work to be completed by Proposer’s Employees: %

Dollar amount of work to be completed by Proposer’s Employees: $

Type of work to be completed by Proposer’s Employees

%\u%\\‘m), WALAAG Dy

jclericalicorinth\2021-152 gsr no. 1 1.5 mg and no 2. 0.5 mg repaints\specs\tech-spee\0d-adverti through rfp response and eval. criteria revised 11-9-21 (003).docx
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Type of work to be completed by Subcontractors

Section |, Item 9.

(uﬂmn%
Subcontractor Name & Address: Type of work to be completed
1) bl \&n‘\& wlding
. ) —
Supplier Name Product to be supplied
AL, Coah mjﬁ

Provide résumé of Superintendent that will be assigned to this project.

Provide a narrative of how your company will execute the proposed work. (Limit to 2-pages for Elevated Tanks

and 2-pages for Ground Storage.)

Provide a narrative of what sets your company apart from others.

e

Provide history of painting Tanks and Reservoirs in North Texas.

Ji\clericalcorinth\2021-152 gsTno. T 1.5 mg and no 2. 0.5 mg repaints\gpecsitech-spec\04-adverti through cfp resp and cval. eriteria revised 11-9-21 (003).docx
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N.G. Painting Qualifications

N.G. Painting Qualifications and Experience

Construction Management System

N.G. Painting has an established system of effective project management that
implements our highly comprehensive, industry-recognized quality control program (see
attached). This system has proven effective on over 250 similar projects. N.G. Painting
has designated project superintendents that are regularly trained in all aspects of

management, including, but not limited to:

« Monitoring work progress

« Effective time management/scheduling

« Identifying and correcting potential problems
* Lead abatement

« Inventory control

« Security issues

« OSHA regulations

All N.G. Painting personnel are experienced professionals in their field with at least
two years experience in abrasive blast cleaning and coating application. N.G. Painting
management personnel lias vast experience working with the major paint suppliers in the
area, as well as equipment rental companies, engineering firms, inspection teams and an
extensive list of subcontractors, which has allowed for the successful completion of all
previous projects in a time efficient and cost effective manner. The strong working -
relationship established with these companies provides N.G. Painting with the resources
needed to give exceptional attention to quality and detail throughout the duration of the
project. Production personnel are verbally interviewed by the Quality Control Manager,
project foreman, or other management personnel to assess technical competence.
Production personnel are continually assessed by the QC Manager in the field for
proficiency. N.G. Painting employs an in-house, quality control and assurance personnel
to ensure that attention to detail is consistent and any potential problems are immediately
brought to the atiention of the supervisor so that an appropriate solution can be reached.
Inspection of the surface preparation, mixing and application of coatings is the
responsibility of the Quality Control personnel, who are managed by the QC Manager.
This ensures total independence from production. QC personnel are fully trained and

capable of the following:

« Assuring that the coating work complies with the specification

» Identifying coating quality problems
» Providing potential solution recommendations
« Verifying that the recommended solution is implemented and the problem resolved
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N.G. Painting Qualifications

N.G. Painting inspectors are fully trained and qualified in accordance with guidelines
in the Quality Control Section 3.0. The “General Inspection Procedures” define the
responsibilities of the QC Inspectors (see attached).

N.G. Painting’s Quality Control Manager has the authority and responsibility for the
physical implementation and enforcement of all quality related functions. The QC
Manager is independent from production reporting only to the principal administrator
responsible for the program integrity. The QC Manager is responsible for manual
maintenance, distribution and supervising revisions of this program as necessary through
management approval, as well as initiating solutions to problems relating to quality. The
QC Manager, in matters relating to quality, is authorized to mediate disputes between
various personne! within the company as well as those disputes between the company and
outside agents. Resumes of the QC personnel assi gned to the project are attached.

Supervisory and management training programs are obtained through a variety of
professional education organizations such as SSPC, NACE, KTA Tator, and others. All
supervisory and management personnel attendance of training programs and the
satisfactory completion of each is documented by the QC Manager.

By adhering to Quality Control procedures and utilizing a clear line of authority, N.G.
Painting is able to successfully and smoothly coordinate between Principal
Administrator, Production personnel, subcontractors, and suppliers while maintaining
effective communication with Owner. In addition, N.G. Painting’s fleet of specialized
painting equipment and large work force aliows for high quality production at a more that
acceptable rate of progress. N.G. Painting’s Principal Administrator personally performs
set up and mobilization duties ensuring that the work is performed correctly from day
one, eliminating most production hang-ups that normally occur with absentee
administration. In addition the highly trained and experienced production managers will
be on site throughout the duration of the project and work will never be performed
without supervision form both the Production Manager and Quality Control Supervisor.

Schedule Adherence and Equipment Availability

N.G. Painting owns a full line of equipment specially suited to tank
rehabilitation/painting (see attached list). N.G. Painting has successfully completed over
200 tank rehabilitation projects, all before their projected deadlines, unless said deadline
was extended by the Owner. Since this project deals with the time sensitive issue of water
storage, N.G. Painting keeps the needs of the Owner (specifically seasonal water usage)
in the forefront without compromising the quality of work. At the time of preparation of
this proposal, there are no project commitments for comparable work during the period
designated for this project.

Upon award of the project, the Owner, or its representative indicates a required
completion date. A job plan is prepared utilizing the man-hours from the estimate and
the requited completion date to derive project manpower loading, Each project is
properly positioned into a priority “Schedule of Operations” to assure that the project
completion dates are maintained. Qualified personnel and required equipment are
assigned to the specific projects, A “Contract Information Sheet” is completed, which
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N.G. Painting Qualifications

details the specific technical requirements for the project and is submitted to the project
superintendent.

By owning several lines of both abrasive blasting, painting, and clean up equipment,
N.G. Painting is able to quickly deploy machinery to a project site if necessary, nearly
eliminating any down time due to equipment failure. By utilizing a large full-time work
force N.G. Painting has several crews at its disposal, again, allowing for deployment ina

very short time in case of necessity.
By utilizing these resources as well as exceptional communication between all

involved parties and a stri¢t line of reporting within the company, N.G. Painting is able to
successfully keep within time constraints while maintaining a high rate of quality output.

Procedure for Unexpected Issues

In the event that unexpected issues atise, company procedure is to:

Identify the issue

Notify the owner through the designated representative
Consult with and seek advise from professionals if necessary
Come to agreement on a viable solution

Resolve the issue

Continue sequence of work

AR

If an issue is found to be non-conforming (both during hold-point inspections and
general inspections), then the QC inspector has the authority to stop work and the
responsibility to inform the project manager/superintendent and the site superintendent of
non-conforming work. The QC inspector documents non-conformances and corrective
actions taken on the QC Daily Coating Inspection Report and in the Daily Field Log
Book. Whenever non-conforming work occuts, is identified, and is remediated, no
further steps are required. Whenever non-conforming wozk occurs, is identified, and
remediation cannot or is not undertaken within a reasonable time period, the QC
inspector notifies the designated QC manager within 24 hours. This action, at the
discretion of the QC inspector, is accomplished by a stop-work directive, which, by
company policy, must be observed by all job-site production managers. Non-
conformances are documented on the Stop-Work Order and Non-Conformance Report.

Unexpected Delays

In the event of unanticipated delays, N.G. Painting has specific nofification and
reporting procedures for contacting inspectors, management, and Owner (see section D).
In most cases of delay N.G. Painting is able to respond by employing more machinery
and manpower to expedite production and decrease gaps in completion. Through swift
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N.G. Painting Qualifications

Quality Control Program

N.G. Painting is a qualified SSPC QP1 company. As such, N.G. Painting follows
rigorous quality control guidelines laid out by the SSPC. N.G. Painting’s quality control
program was developed by a team of coating consultants, NACE certified inspectors, and
SSPC protective coating specialists. The program is designed for use by corporate
management and supervisors in their efforts to perform surface preparation and coating
application and the associated quality control in accordance with SSPC QP1 requirements
and standard industry practice.

Inspection of the surface preparation, mixing and application of coatings is the
responsibility of the designated Quality Control Supervisor assigned to the project. Said
Supervisors are fully trained and capable of ensuring that the coating work complies with
the specifications, identifying coating quality problems, providing solutions to these
problems and verifying implementation of the recommended solution, N.G. Painting has
thorough general inspection procedures that are used in conjunction with the specific job
site specifications and other job reference documents (see attached).

All Quality Control Supervisors report directly to the Quality Control Manager who
reports directly to the Principal Administrator, ensuring that quality control is
independent from production.

Quality Control Supervisors are thoroughly trained by the QC Manager, recognized
training provider or cutriculum and are specifically instructed for each new job
assignment regarding quality related functions of the project by the QC Manager. Formal
training in the use of instruments and other essential aspects of inspections (standatds,
record keeping, communication, etc.) are provided prior to each job assignment.
Trainings are generally provided in-house by the QC Manager and bi-annually by a
qualified outside vendor (SSPC). Additionally, all QC personnel at N.G. Painting have
over five years experience in coating applications.

On any given N.G. Painting job site strict record keeping is performed by both the Job
Supervisor and the Quality Control Supervisor independently of each other, and separate
reports are made to their respective managers. Daily inspection reports are maintained
and signed off by the QC Inspector. Copies of these reports are maintained on file at both

the home office and on-site, and are reviewed prior to filing.
All Supetvisors are equipped with inspection tools and calibration equipment ensuring

accurate repotts.

The QC Inspector has the authority (in writing from an upper management designee) to
stop work found to be non-conforming (both during hold point inspections and general
inspections) and the responsibility to inform the Project Managet/Superintendent and the
Site Superintendent of non-conforming work. Non-conformances and corrective actions
required and taken are documented by the Inspector on the QC Daily Coating Inspection
Report and the Daily Field Log Book. Whenever non-conforming work occurs, is
identified, and is remediated, no further steps are required. Whenever non-conforming
work occurs, is identified and remediation cannot be or is not undertaken within a
reasonable time period, the QC Inspector notifies the designated QC Manager within 24
hours. This action, at the discretion of the QC Inspector is accomplished by a stop-work
directive, which, by company policy, must be observed by all job site production
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managers. Non-conformances are documented on the stop work order and non-
conformance report.

The QC Inspector reviews coating, mixing and application procedures prior to the start
of application and periodically during the project, He notes these observations (employee
name, date, location, and operation) in his inspection log, and is then able to verify that
the applicator understands and follows proper procedures.

To ensure that surface preparation and coating application are conducted in
accordance with the project specifications and industry standards, hold point inspections
are conducted. The QC Inspector is responsible for witnessing, verifying, inspecting and
documenting the work at the established hold points. Work does not proceed until the
inspector verifies acceptance of the following hold points:

Pre-surface preparation inspection

Measurement of ambient conditions

Evaluation of compressed air (blotter test)

Determination of surface preparation cleanliness and profile
Witnessing coating mixing

Determination of dry film thickness

Evaluation of surface cleanliness between coats

Pinhole and holiday testing (where applicable)

Evaluation of adhesion and cure (if required)

P NS W

These hold point inspections are performed in accordance with specification
requirements and documented on the daily coating inspection report. Documentation of
the above listed inspection activities is recorded in the daily field book and on the daily
coating inspection report. Copies of this documentation are provided to the home office

QC Manager and the Client Representative.

Example 1: SAWS Shields & Helotes Project
N.G. Painting field crew completed rehab of the Shields tank and mobilized to the

Helotes tank. After completing the interior sutface preparation on the Helotes tank,
which included only spot-tool cleaning of the roof, QC Inspector found severe corrosion
undocumented by Job Specification. After consultation with the Principal Administrator,
a stop-work directive was issued and the Owner was notified of the problem. Scope of
work for this portion of the project was modified to stay within the budget while
repairing the facility to an acceptable standard.

Example 2: City of Fort Stockton GST Rehabilitation

During a hold point inspection, it was revealed that the floor of the tank was
improperly welded by the subcontractor. The QC Inspector issued a stop-work directive,
informed the QC Manager and set up a meeting with the subcontractor to discuss the
recommended remediation. The subcontractor returned and remediated the flawed

welding.

Example 3: Nueces County WC and 1D 1.5mg GST
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During initial surface preparation, QC Inspector noticed visible emissions coming
from within the containment, As per procedure, a stop-work order directive was issued, a
meeting was held between QC Inspector and Project Manager, a plan was recommended
1o bring the containment to an SSPC Al standard, The QC Inspector verified that the
recommended plan of action was successfully implemented by production personnel.

Subcontractor Quality Control

To minimize misunderstandings between subcontractors extra steps are taken to ensure
all aspects of work are fully understood during the bid process. In order to establish clear
expectations regarding project requirements and quality standards, meetings with each
subcontractor are held prior to beginning the project. N.G. Painting’s Project
Superintendent and Quality Control Inspector check that all materials to be implemented
on the project are approved and handled appropriately. N.G. Painting uses only certified,
pre-approved professionals when performing work in areas such as electrical, welding,
demolition, and other specialized areas of construction. N.G. Painting verifies that all
proper insurance requirements are met and safety policies are understood and followed.
Safety meetings are held weekly by N.G. Painting, and all subcontractors working on the
project are required to attend. During these meetings, safety issues as well as quality
requirements are discussed, making sure that all subcontractor work is being held to its
highest standard.

Subcontractor quality control is achieved in much the same manner as in-house quality
control. Daily logs are taken of subcontractor activities and verification of acceptable
production is made in conjunction with Client Representative approval. Subcontractors
are also subject to QC authority and any deviations from the specified work plan are met
with stop-work directives and N.G. Painting recommended solutions.

All subcontractor activities shall be governed by Owner specification and verified
using the guidelines set forth in Owner specification sections 01400 (Quality Control)
and 02220 subsection 1,06 (Demolition Quality Assurance and Control). In regards to
demolition and excavation, all OSHA standards, especially 29 CFR part 1926 subpart P
and state requirements. Hold point inspection plans wil! be created and each hold point
shall be reviewed by the consultant before moving on. Independent laboratory testing
will be performed to verify size and gradation analysis in accordance with ASTM D422
and to determine compactibility in accordance with ASTM D698. The independent
laboratory shail have all necessary qualifications as referenced in Owner specification.

Security

N.G. Painting understands the threat involved with inadequate security. The following
security precautions were employed at the Benbrook Water Authority Project:

1. Site security monitored at all times

2. Owner’s security requirements enacted
3. Unidentified non-employee/subcontractors on site immediately removed
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4. Perimeter fences checked at the beginning and end of each workday.

5. Suspicious activity reported to the proper guthorities

6. Gates kept locked when the crew is offsite

7. Necessary background screenings performed prior to start of job

8. Photo identification badges or valid drivers licenses warn while on the project

Site Traffic/Congestion Control

During the Presa Bridge Rehabilitation Project performed for the City of San Antonio
in October, 2009, N.G. Painting encountered extremely high volume traffic conditions
throughout the duration of the project. Because the bridge was over the Riverwalk and
was normaily used for vehicular traffic, special measures were taken to maximize safety
while keeping congestion interference to a minimum. From the hours of 9 am. to 9 p.m.,
a constant stream of tourist boats and pedestrian traffic passed underneath the bridge
along with a high volume of vehicular traffic in the immediate perimeter of the area. In
response, the bridge was shut down, vehicular traffic rerouted, and containment was set
up to allow pedestrian and boat traffic to pass during work operations. City and state
regulations were used to properly notify the public of the operation and proper detours to

take.
The project was completed in a timely manner, no safety issues were encountered, and

congestion as a by-product of the project was minimized.

Storage/Transport of Hazardous Waste

If the debris generated during paint removal is classified as hazardous, the Owner of
the facility is considered the generator of the debris for permitting purposes, and is
required to obtain an EPA identification number. When contracted to do so, N.G.
Painting assures that all testing, handling, storage, transportation and/or disposal
requirements are properly implemented. When an independent firm is employed to
perform any part of the contracted waste management responsibilities, the name and
qualifications are available for Owner review fogether with their waste-handling
program. N.G. Painting is responsible for the disposal of empty paint cans and non
hazardous debris. N.G. Painting trains job personnel in the proper handling of waste,

including spill response, and the cleaning of all reusable items prior to removal from the

site. N.G. Painting assures that solid waste generated by paint removal activities is tested

according to EPA method 1311, Toxicity Characteristic Leeching Procedure (TCLP) as
outlined in 40 CFR 261, appendix II, unless otherwise dictated by state or local
regulations. Collection, handling, and documentation of samples is carefully controlled
in accordance with N.G. Painting’s hazardous wasie prograin. The initial set of samples
is removed for testing as the first container of debris is filled. When the waste from a

single waste stream is less than 55 gallons, a minimum of 4 samples are removed. When
eater than 55 gallons and the waste is stored in

the waste from a given waste stream is gt
55-gallon containers, a minimum of 4 random samples are removed from the first 55-
ved for each additional 55-gallon

gallen container and a minimum of one sample is remo
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container. When the waste from a single waste stream is stored in a gondola, or roll-off, a
minimum of six random samples are removed for each container. Samples are collected
in general accordance with SW 846 “Test Methods for Evaluation Solid Waste —
Physical/Chemical Method.” Representative random samples of debris for each waste
stream generated at the project are collected prior to containerizing the debris, simple

random sampling is conducted by:

» Overlaying the pile of debris with an imaginary grid consisting of squares that are
assigned unique numbers.
« Selecting squares at random, using a random number table, or other random
technique and collecting a sample from each of the designated squares.
« For quantities of debris that invelve only a few gallons of waste, the debris is
thoroughly mixed and a simple grab sample taken using a core-and-quartering

technique.

When samples are collected from in-process equipment (E.G. gtit recovery unit, air
handling unit, vacuum recovery unit) the waste stream is randomly interrupted to collect
the first sample. Based upon expected waste generation rates, additional samples are
collected on a scheduled basis in order to obtain the correct number of samples. When
samples are collected after the debris is containerized, sampling is conducted using a thief
or trier sampler. The sampling devise is inserted to the bottom of the container and
withdrawn to remove the sample. Each sample consists of approximately 300 grams (3/4
ally a cup full. Each sample is logged, documented and labeled

pound) which is gener:
with a unique-number, sample location and the name of the person collecting the sample.

Next, the lid is taped shat, and the sample log form is completed and attached to the
sample. Lastly, a chain of custody form is completed.

Samples are submitted to an ATHA accredited laboratory for metals analysis. For each
different waste stream, a minimum of four of the random samples collected are randomly
selected for classification. For the waste to be classified as non hazardous, the average of
the four test results plus the confidence interval must be below 5 mg/L (in the case of
lead). Any one sample tested as hazardous causes the debris to be classified as hazardous.
In this event, the remaining samples are not tested and the waste is considered to be
hazardous or additional samples are analyzed. The average of the resulis of all the
samples tested plus the confidence interval must be below 5 mg/L (in the case of lead) for
the waste to be classified as non-hazardous. Waste is classified as hazardous if, after
testing by the TCLP, the leachate contains any of the eight metals or other hazardous
substances in concentrations above the limits established in 40 CFR 261. N.G. Painting
provides the owner, or its representative, the results of TCLP testing. Written reports of

the waste sampling include the following information:

. Name and location of job site

1

2. Date of sampling

3. Number of containers sampled, number of samples taken, and number of samples
analyzed

Name and address and laboratory used

Laboratory test procedure utilized

o
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N.G. Painting Qualifications

6. Laboratory test results expressed in mg/L.

All pertinent information about the samples is entered into a permanent waste sampling
log which contains detailed information such as:

Sampling locations

Field notes

Type of waste

Volume of samples

Total number of samples
Sampling methodology

Date and time of sample collection
Chain of custody form

9N DAL

N.G. Painting complies with 40 CFR 262 and 265, state and local regulations for the
on-site handling and storage of all hazardous waste generated on projects. All waste is
deposited and seale din containers or roll-offs concurrent with generation. The frequency
of collection and storage of the paint removal waste depends on the rate of generation and
containment techniques. As a minimum, the waste is collected and stored in containers at
the end of each working day such that no waste is left exposed overnight. N.G. Painting
uses compatible DOT approved containers for hazardous waste storage. Storage drums
have lids attached except when being filled. Drums are in good condition when brought
on site and no visible signs of rust or corrosion. Drums are sealed with tamper resistant
fasteners. No container or roll-off is filled to capacity in excess of that marked on the
container or roll-off as the maximum dry volume capacity.

Drums containing potentially hazardous materials are placed on concrete asphalt or on
pallets and tarps to prevent corrosion attack from moist soil. They are stored in
accordance with state requirements in a protected area or within a room with signs around
the perimeter. The storage area is designed to prevent runoff of debris. When stored
outside, the secured area is located on well-drained ground (to the extent feasible) and
away from all flood plain areas. Drums are covered to prevent rain accumulation in or on
the drums. Drums are stored in rows, no more than two drums high and two drums wide
with the label on all eight droms facing outward. Different types of waste (hazardous,
restricted and non-hazardous) are not co-mixed. Hazardous waste storage is segregated
from restricted and non-hazardous waste. Hazardous waste is not stored on-site for more
than 90 days as outlined in 40 CFR 262.34 for large quantity generators (100kg per
month or greater). The 90-day period begins when the first accumulation of waste is
placed into a container. The date is clearly marked on the container. Even when the
quantity of waste is less than 100 kg per month the 90-day storage period is typically
invoked, but in no case is the waste stored longer than 180 days. The waste containers
are inspected weekly for leaks and corrosions and findings are documented.

Until the TCLP test results are received, the containers are labeled as lead-containing
debris. Hazardous waste labels are applied after the test results are received if the debris
tests hazardous. Samples are removed for testing as the first container is filled. Each
container or roll-off of hazardous waste is labeled with a U.S. Department of

189




Section |, Item 9.

N.G. Painting Qualifications

Transportation ORM-D iabel in accordance with 40 CFR 262.34 and 49 CFR 172.304.
For compliance with 40 CFR 262.32, this label includes:

1. Generator information
2. EPA ID number/manifest document number
3. Accumulation date

For compliance with 49 CFR 172.304 , the label includes:

1. DOT shipping name (for ORM-D waste, the proper DOT shipping name is
Hazardous Waste Solid, n.o.s.)

2. Ifthe hazardous waste shipment exceeds the reportable quanitity as defined in
appendix A to 49 CFR 172.101, the DOT shipping name should be preceded with
reportable quanitity.

3. For ORM-D waste, the hazard class is 9.

4, The UN or NA number for hazardous waste solids, N.O.S. is NA3077.

Prior to transport, each container or roll-off of hazardous waste is also labeled with
DOT specification diamond shaped decals indicating the hazard class/division of the
contents. For ORM-D waste, the hazard class/division is class 9. All containers are
arranged so that hazard labels are visible at all times while on site. Personnel involved
with the storage and handling of hazardous waste are trained in the N.G. Painting Worker
Lead Protection Program and Preparedness Prevention and Contingency Plan and
Hazardous Communication Program.

N.G. Painting complies with all manifesting certification and reporting requirements
as outlined in 40 CFR 262; 40 CFR 268; state and local regulations. N.G. Painting
maintains an inventory of waste generated including type, volume and disposal. A federal
hazardous waste manifest is prepared that describes the waste, designates the facility
permitted to handle the waste, includes an alternative facility and is signed by the
generator, transporter and accepting facility. When any hazardous waste is shipped off-
site for treatment, N, G. Painting advises the facility owner that a biennial report must be
submitted to the U.S. EPA regional administrator by March 1% for each even numbered
year. N.G. Painting maintains copies of ail records relating to hazardous waste handling
and storage for the length of the project, plus three years.

Fugitive Dust

In the case of abrasive blasting operations, an SSPC A1 style of containment shall be
erected and allow for no visible dust emissions. In the case of dust during demolition,
water spraying of the area being demolished should curtail the majority of fugitive dust.
In the event that this method is inadequate, chemical solutions such as Soiltac or dry fog
systems have proven effective on past projects.
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N.G. Painting LP

1225 Bandera Hwy. Ste. A2 Kerrville, TX 78028
P. (830) 257-5940 F. (830) 792-4968

Project Jobsite Organizational Chart

Project Manager-Nick Gramatikakis
Owner, President, and founder of the company. Has worked in every facet of the
industry and has been rehabilitating steel structures for 37 years.

Project Superintendent- George Georgantonis
George has been a superintendent at NG Painting for 22 years and has undertaken
over 100 tank rehabilitation for NG Painting. Prior to his employment at NG
Painting he was a foremen and superintendent for a bridge painting company in
Ohio. George has several management, inspection, and safety certifications from the
SSPC, KTA Tator, and other industry regulatory entities. George’s primary language
is English.

Alternate George Batsakis
George has been a superintendent and foremen at NG Painting for over 12 years and
has certifications in management and safety form both the SSPC and KTA Tator
companies. He has served as superintendent and foreman on over 60 tank
rehabilitation project for NG Painting. Prior to his employment at NG Painting
George has performed every task associated with steel rehabilitation from mixing
paint to sandblasting and coating.

Safety & QC Manager- Pete Georgantonis
Pete has been a superintendent/ foremen at NG Painting for over 16 years and has
overseen over 100 tank rehabilitation projects for the company. Pete has been
safety manager for the last 5 years and has certification in management and safety
from the SSPC, OSHA, and KTA Tator. Pete’s primary language is English.
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AFFIDAVIT OF SAFETY RECORD

MUST BE RETURNED AS PART OF BID

(I}(We) the undersigned do declare and affirm that {my)(our) firm or corporation (has)(have) received O

citations from the Occupational Safety and Health Administration (OSHA) within the past five (5) years and
(IXWe) do further declare and affirm that (my)(our) firm or corporation (has)(have) experienced i\ worker
injuries related to construction safety on projects within the past five (5) years.

N (;\ I/‘Pﬂ b LD

NAME OF CONTRAGJTOR NAME OF FIRM
Nk Pramahiendes o dofte
OFFICER’S NAME & TITLE OFFICER’S NAME & TITLE
SIGNAXURE OF OFFICER— SIGNATURE OF OFFICER
1-24- 91
DATE DATE
STATE OF TEXAS §
§
COUNTY.OF §

SUBSCRIBED AND SWORN TO before me this k’ day of 2 !lﬂg LA, b.(_/ ,20 )

DAWN PULTS

MyEI !:. yll;D #!1218?602219 . Notary Public, State of Texas

O g Rl

Ji\elericalicorinth\2021-152 gsr no. 1 1.5 mg and 0 2. 0.5 mg paints\specsitech-spec\04-adverti through rfp response and eval, eriteria revised 19-9-21 (003).docx
N-7
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PROPOSAL
TO
CITY OF CORINTH
FOR

GROUND STORAGE RESERVOIR NO. 1(1.5MG) & NO. 2 (0.5 MG) REPAINT

DATE:

The undersigned, as bidder, declares that the only person or parties interested in this
proposal as principals are those named herein, that this proposal is made without collusion with any
other person, firm, or corporation, that he has carefully examined the Notice to Bidders, Contract
Agreement, General Conditions, specifications and the plans therein referred to, and has carefully
examined the location, conditions, and classes of materials of the proposed work. The undersigned
bidder hereby proposes to do all the work and furnish all necessary superintendence, labor,
machinery, equipment, tools, materials, and other items incidental to construction that may be
necessary to complete all the work upon which he bids, as provided by the attached specifications and
shown on the plans, and binds himself on acceptance of this proposal to execute a contract and bonds
(where required), according to the accompanying forms, for performing and completing the said work
within the time stated, and maintaining same as required by the detailed specifications for the prices
stated on the following forms.

It is understood and agreed to commence work within ten (10) days after the date written
notice to do so shall have been given to him and to complete the work on which he has bid by
, 2021, as provided in the General Conditions of the contract.

Accompanying this proposal is a (Certified or Cashier's Check payable to the Owner)
(Bid Bond) in the amount of Sixty Thousand Four Hundred Eighty-Seven Dollars and 50/100
Dollars ($ 60,487.50 ).

The bidder agrees that this check or bond will be held by the City as security until a
contract is awarded or all bids rejected. The City will be allowed thirty (30) days from date of bid
opening to make this decision. In case award is not made on this proposal, the security check or bid
bond will be returned to the undersigned bidder.

It is understood that the Owner reserves the right to reject any and all bids.

jiclerical\corinth\2021-152 gsr no. | 1.5 mg and no 2. 0.5 mg repaintstspecsitech-speci0S-p&bs-1 doox PBS-1
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City of Corinth, Texas

BASE BID SCHEDULE

Ground Storage Reservoir No. 1 (1.5 MG) & No. 2 (0.5 MG) Repaint

Section |, Item 9.

- Item | Estimated Price in Extended
No. Quantity | Unit Description and Price in Words Figures Amount
For Preparing, Submitting and Having City Accept Interior,
— Exterior & Site Restoration Plan of Work (Limited to 0.5%
1 1| L.S. {of Total Bid) 1,000.00 1,000.00
- complete in place, the sum of
One Thousand
— Dollars
and Zero
: Cents per Lump Sum
- For Furnishing, [nstalling, Maintaining & Removing Full
Containment System with Roof Containment for Reservoir
2 It LS. |Na. 1 6,600.00 6,600.00
complete in place, the sum of
- Ten Thousand
Doliars
and Zero
. Cents per Lump Sum
For the Exterior Blasting of Reservoir No. 1 and
Appurtenances, including Disposal of Spent Media
3 1| L.S. {Containing Heavy Metals 60,000.00 60,000.00
- complete in place, the sum of
Sixty Thousand
Doliars
and Zero
— Cents per Lump Sum
For Exterior Coating System for Reservoir No. 1 and
4 1| L.S. |Appurtenances 20,000.00 20,000.00
" complete in place, the sum of
Twenty Thousand
Dollars
and Zero
Cents per Lump Sum
) For Furnishing, Installing, Maintaining & Removing Full
: Containment System with Roof Containment for Reservoir
L 5 1| LS. [No.2 15,000.00 15,000.00
complete in place, the sum cof
Fifteen Thousand
Dollars
— and Zero
Cents per  Lump Sum
For the Exterior Blasting of Reservoir No. 2 and
Appurtenances, including Disposal of Spent Media
o 6 1| L.S. |Containing Heavy Metals 130,000.00 130,000.00
3 complete in place, the sum of
Crne Hundred Thirty Thousand
— Dollars
and Zero
Cents per  Lump Sum
PBS-2

JACLERICALYCoumhi2021-152 GSR No, ! }.5 MG and No Z. 0.5 MG Repeints\SpecsiTech-Speci06-PE BS-2.xIsx
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Item

Estimated
Quantity

Unit

Description and Price in Words

Pricein
Figures

Extended
Amount

No.

For Exterior Coating System for Reservoir No. 2 and
Appurtenances
complete in place, the sum of

Thirty Thousand

Dollars

and Zero

Cents per Each

30,000.00

30,000.00

LS.

For Interior Dehumidification of System for Reservoir No.
1
complete in place, the sum of

Twenty Thousand

Dollars

and Zero

Cents per Lump Sum

20,000.00

20,000.00

L.S.

For the Interior Brush Blasting of Reservoir No. 1 and
Appurtenances, including Disposal of Spent Media -
complete in place, the sum of

Twenty Thousand

Dollars

and Zero

Cents per Lump Sum

20,000.00

20,000.00

10

LS.

For the Interior Overcoating of Reservoir No. 1 and
Appurtenances
complete in place, the sum of

Forty-Five Thousand

Doliars

and Zero

Cents per Lump Sum

45,000.00

45,000.00

11

LS.

For Interior Dehumidification of System for Reservoir No.
2
complete in place, the sum of

Twenty-Five

Dollars

and Zero

Cents per  Lump Sum

25,000.00

25,000.00

12

L.S.

For the Interior Blasting of Reservoir No. 2 and
Appurtenances, including Disposal of Spent Media
complete in place, the sum of

One Hundred Seventy Thousand

Dollars

and Zero

Cents per Lump Sum

170,000.00

170,000.00

13

L.S.

For the Interior Coating of Reservoir No. 2 and
Appurtenances
complete in place, the sum of

Seventy Thousand

Doilars

and ’ Zero

Cents per Lump Sum

70,000.00

70,000.00

JACLERICAL\Corinth\2021-152 GSR No. I 1.5 MG and No 2. 0.5 MG Reprints\SpecaTech-SpeAD6-PEBS-2 xlsx

PBS-3

195




Section |, Item 9.

Item

Estimated
Quantity

Unit

Description and Price in Words

Price in
Figures

Extended
Amount

14

30

Hrs.

For Remedial Welding by a Certified Welder & Support
Personnet along with Equipment & Materials, as
Authorized in Writing by the City
complete in place, the sum of

One Hundred Fifty

Dollars

and Zero

Cents per Hours

150.00

4,500.00

15

Ea.

For Removal & Disposal of Existing Exterior Ladder,
Ladder Cages, Platform and Expandable Ladder and
Appurienances

complete in place, the sum of

One Thousand Five Hundred

Dollars

and Zero

Cents per Each

1,500.00

3,000.00

Ea.

2
complete in place, the sum of

For Removal and Replacement of Interior Ladder GSR Ne.

Five Thousand

Dollars

and Zero

Cents per Each

5,000.00

5,000.00

L.S.

For Furnishing & Installing Exterior Ladder and Pre-
Engineered Aluminum Ladder Gate GSR No. 1 and No. 2
complete in place, the sum of

Eight Thousand

Dollars

and Zero

Cents per Lump Sum

8,000.00

16,000.00

18

Furnish & Install Fall Protection System on Four Ladders,
including Prowls, Belts and Lanyards (Interior and
Exterior), GSR No.1 and No. 2
complete in place, the sum of

Four Thousand

Dollars

and Zero

Cents per  Each

4,000.00

16,000.00

19

24

Ea.

Furnish & Install Conduit Hangars on Exterior of
Reservoir GSR No. 1 and No. 2
complete in place, the sum of

Two Hundred

Dollars

and Zero

Cents per  Each

200.00

4,800.00

20

Ea.

Furnishing & Installing Tank Level Indicator Target
System GSR No. 1 and No. 2
complete in place, the sum of

Eight Thousand

Doliars

and Zero

Cents per Each

8,000.00

16,000.00

JFACLERICALYCorihi2021-152 GSR No. 1 5.5 MG and No 2. 0.5 MG Repaints\SpecsiTech-Specif6-P&BS-2.xlsx
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Itern { Estimated Price in Extended
No. Quantity | Unit Description and Price in Words Figures Amount
2t 2| Ea. |Purnish & Install Sample Port GSR No. 1 and No. 2 4,000.00 8,000.00
complete in place, the sum of
Four Thousand
Doliars
and Zero
Cents per _Each
For Furnishing & Installing 36-Inch Square Aluminum
22 1| Ea. |Roof Access Hatch Cover GSR No. 1 10,000.00 10,000.00
complete in place, the sum of
Ten Thousand
Dollars
and Zero
Cents per Each
For Furnishing & Installing Safety Handrail on Roof of
23 1] L.S. {Reservoir No. 1 and No. 2 5,000.00 5,000.00
complete in place, the sum of
Five Thousand
Dollars
and Zero
Cents per Lump Sum
For Removing & Replacing Existing 18-Inch Reservoir
24 2| Ea. [Vent with Access Port and Vent 8,000.00 16,000.00
complete in place, the sum of
Eight Thousand
Dollars
and Zero
Cents per  Each
For Furnishing & Welding 1/4-inch Steel Plate, if Required
25 800 | S.F. |and Approved by the City for Patching Floor Plate 30.00 24,000.00
complete in place, the sum of
Thirty
Dollars
and Zero
Cents per  Square Foot
For Furnishing & Welding 1/4-inch Steel Plate, if Required
26 800 { S.F. jand Approved by the City for Patching Roof Plate 30.00 24,000.00
complete in place, the sum of
Thirty
Dollars
and Zero
Cents per _ Square Foot
27 36 | Ea. [For Interior Rafter Bracing in Reservoir No. 2 500.00 18,000.00
complete in place, the sum of
Five Hundred
Dollars
and Zero
Cents per Each
PBS-S

JICLERICALYCariath\202}-152 GSR No. 1 1.5 MG and No 2. 0.5 MO Repaints\Speca\Tech-Spect06-P&BS-2.bsx

197




Section |, Item 9.

Ttem | Estimated Price in Extended
No. | Quantity | Unit Description and Price in Words Figures Amount
28 1| L.S. [Setting Seven Rafters Vertical GSR No. 2 $ 6,000.00 6,000.00
complete in place, the sum of
Six Thousand
Dollars
and Zeto
Cents per  Lump Sum
Removal and Disposal of Auxilary Roof Vents GSR No. 1
29 3| Ea. [|(vents 1,2 and 3 outside apex of tank) $ 1,000.00 3,000.00
complete in place, the sum of
One Thousand Five Hundred
Dollars
and Zero
Cents per Each
Removal of Pipe Insulation and Plugging Spigot Outlet
30 1{ Ea |GSRWNo. 1l 3 2,000.00 2,000.00
complete in place, the sum of
Two Thousand
Dollars
and Zero
Cents per  Each
Furnish and Install 20-Inch 45° Bend on Outlet and 20-
Inch New Fiap Valve with Counterweight including
31 1] Ea. |Removal and Disposal of Existing Flap Valve $ 6,000.00 6,000.00
complete in place, the sum of
Six Thousand
Dollars
and Zero
Cents per Each
Furnish and Install 12-Inch 45° Bend on Outlet and New
12-Inch Flap Valve with Counterweight, including
32 1] L.S. |Removal and Disposal of Existing Flap Valve $ 5,000.00 5,000.00
complete in place, the sum of
Five Thousand
Dollars
and Zero
Cents per Lump Sum
33 1| L.S. |For Removal and Disposal of Antennae on GSR No. 2 3 500.00 500.00
complete in place, the sum of
Five Hundred
Dollars
and Zero
Cents per Lump Sum
For Removal of 6-Inch Drain Piping and Furnishing and
34 2 | Ea. |Installing 6-Inch Blind Flange, GSR No.1 and No. 2 $ 500.00 1,000.00
complete in place, the sum of
Five Hundred
Dollars
and Zero
Cents per Each
PBS-6
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{tem
No.

Estimated
Quantity

Unit

Description and Price in Words

Price in
Figures

Extended
Amount

35

520

SY.

Furnish and Placing 6-Inch Flex Base Driveway including
Geotextile Fabric
complete in place, the sum of

Two Hundred

Dollars

and Zero

Cents per  Square Yard

200.00

104,000.00

36

Ea.

For Preparing and Painting Light Standard
complete in place, the sum of

One Thousand

Dollars

and Zero

Cents per Each

1,000.00

2,000.00

37

61

8.Y.

Furnish and Place 3000 psi Reinforced Concrete Flume
Southeast Side GSR No. 2
complete in place, the sum of

Fifly

Dollars

and Zero

Cents per  Square Yard

50.00

3,050.00

38

Ea.

For Removing and Replacing 14-Inch Gate Valves
complete in place, the sum of

Twenty-Five Thousand

Dollars

and Zero

Cents per Each

25,000.00

50,000.00

39

Ea.

For Removing and Replacing 12-Inch Gate Valves
complete in place, the sum of

Twenty Thousand

Dollars

and Zero

Cents per Each

20,000.00

60,000.00

40

Ea.

2
complete in place, the sum of

Furnish and Install 6-Inch Roof Outlet, GSR No.1 and No.

Two Thousand

Dollars

and Zero

Cents per  Each

2,000.00

4,000.00

41

Ea.

Furnish and Place Reinforced Concrete Pads at Pipes
complete in place, the sum of

One Thousand

Dollars

and Zero

Cents per  Each

1,000.00

6,000.00

JACLERICAL\Corinih\2021-152 GSR Na. | 1.5 MG and No 2. 0.3 MG Repoinis\SpeesiTech-Spec\06-P&BS-Z xlsx
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Item
No.

Estimated

Quantity

Unit

Description and Price in Words

Price in
Figures

Extended
Amount

42

L.S.

Removai and Disposal of Chlorine Building
complete in place, the sum of

Two Thousand

Dollars

and Zero

Cents per Lump Sum

2,000.00

2,000.00

43

L.S.

Removal of Well Pipe
complete in place, the sum of

Five Thousand

Dollars

and Zero

Cents per Lump Sum

5,000.00

5,000.00

44

18

Ea.

Fumish and Reinforced Concrete Pads at Valve Stacks
complete in place, the sum of

Five Hundred

Dollars

and Zero

Cents per  Each

500.00

9,000.00

45

Furnish and Place Confined Entry Stickers
complete in place, the sum of

Two Hundred

Dollars

and Zero

Cents per Each

200.00

1,600.00

200

L.S.

Complete Interior Blasting of Ground Reservoir No. 1
Tank and Appurtenances, including Disposal of Spent
Media

complete in place, the sum of

Seventy Thousand

Dollars

and Zero

Cents per Lump Sum

70,000.00

70,000.00

201

"TOTAL AMOUNT

L.S.

Interior Coating of Ground Storage Reservoir No. 1 Tank
and Appurtenances
complete in place, the sum of

Thirty Thousand

Dollars

and Zero

BASE BID (Items 1 Through 45 and Items 200 and 201)

Cents per Lump Sum

30,000.00

30,000.00

1.153.050.00 |

JACLERICAL\Corinth\202]-152 GSR o. 1 1.5 MG and No 2. 8.3 MG Repuint\SpecyiTech-Speci06-PEBS-2.xlsx
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City of Corinth, Texas

Ground Storage Reservoir No. 1 (1.5 MG) & No. 2 (0.5 MG) Repaint

ADDITIVE ALTERNATE BID SCHEDULE

Section |, Item 9.

Item | Estimated Price in Extended
No. Quantity | Unit Description and Price in Words Figures Amount
100 1| L.S. |For Exterior Logo on Reservoir No. 1 30,000.00 30,000.00
complete in place, the sum of
Thirty Thousand
Dollars
and Zeto
Cents per Lump Sum
101 1 | L.S. {For Exterior Logo on Reservoir No. 2 25,000.00 25,000.00
complete in place, the sum of
Twenty-Five Thousand
Dollars
and Zero
Cents per Lump Sum
Furnishing and Placing 6-Inch Reinforced Concrete Pad
102 34 | S.Y. {Adjacent to Pump Station 50.00 1,700.00
complete in place, the sum of
Fifty
Doliars
and Zero
Cents per Square Yard
TOTAL AMOUNT ADDITIVE ALTERNATE BID (Items 100 Through 102) 56,700.00
TOTAL BASE BID (Items 1 Through 45 and Items 200 and 201) 1,153,050.00
TOTAL ADDITIVE ALTERNATE BID (Items 100 Through 102) 56,700.00
TOTAL BID (tems 1 Through 47,200 and 201 and 100 through 102) 1,209,750.00
PBS-9
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STATE RECIPROCAL REQUIREMENT

The City of Corinth, as a governmental agency of the State of Texas, may not award a contract for general
construction, improvements, services or public works projects or purchases of supplies, materials, or equipment
to a non-resident bidder unless the non-resident's bid is lower than the lowest bid submitted by a responsible
Texas resident bidder by the same amount that a Texas resident bidder would be required to underbid a non-
resident bidder to obtain a comparable contract in the state in which the non-resident's principal place of
business is located (Article 601g v.t.c.s.). Bidder shall answer all the following questions by encircling the
appropriate response or completing the blank provided.

—

1. Where is your principal place of business? Y. o . ..\ ¢ i ERVTNRN

2. Only if your principal place of business is not in the state of Texas, please indicate:

A. In which state is your principal place of business located?

B.  Does that state favor resident bidders (bidders in your state) by some dollar increment or percentage?

I:] Yes D No

C. If"YES", what is that dollar increment or percentage?

e ——  ————————  — ——— — — — ——— ————— —— ————————

NON-COLLUSION STATEMENT

The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation,
firm, partnership or individual has not prepared this bid in collusion with any other Bidder, and that the contents
of this bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by
any employer or agent to any other person engaged in this type of business prior to the official opening of this
bid.

-~ /—\/J : o
Vendor: N TTaoonthne, LY
Address: V35 ‘.’\3)(1 VAV o LAL}— SN AD
City, State, Zip: Kevev e TR T7502N

Phone S Y] D044 C
Email Address: A on N c.? a Nt r\S N
Bidder (Print name) N e (:\. (L -."V\r-.”r":\r-‘c&,k;)
. /7 -7
Bidder Signature -
L
Position with Company Rt
Signature of Company Official 7 -
Authorizing this Bid: - 7 *%‘\
/ e ~
Company Official (Print name): NG LL%,- T A T
Position with Company:
Jiclesical\corinth'2021-152 gsr no. 1 1.5 mg and no 2. 0.5 mg repaints\specsitech-spec\07-pabs-3.doex PBS-10
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CITY OF CORINTH DISCLOSURE
AND CONFLICT OF INTEREST STATEMENT

Name of person/entity (“the Filer”) that contracts or seeks to contract for the sale or purchase of property, goods,

or services with the City of Corinth or who is an agent of any such person/entity:__1J & AN
1

Address: )55 1Ly ders M L St A2 City_j(v i, v /i State 70 Zip_ 7,00

DISCLOSURE QUESTIONS

Name each City employee that has a financial interest in the Filer.

| L

Name each City employee who will receive any compensation for or as a result of the desired business dealings.

L A

CONFLICT OF INTEREST QUESTIONS
1. Describe each affiliation or business relationship with a City employee or contractor who makes
recommendations to the City Manager or City Council regarding expenditures of money, including
identifying the employee or contractor. A A

Describe each affiliation or business relationship with the City Manager, Mayor, or a City Councilmember
who appoints or employs the City Manager or the City Council, including identifying the City Manager,
Mayor, or individual Councilmember. o

[N

3. Identify the City Manager, Mayor, or City Councilmember with whom the Filer has an affiliation or
business relationship. This question and its subparts must be completed for each person with whom an
affiliation or other relationship exists. v

A. Is the person identified in question #3 receiving or likely to receive taxable income from the Filer?
[ Yes [JNeo

B. Is the Filer receiving or likely to receive taxable income from or at the direction of the person
identified in question #3 which is not from the City? [ ] Yes [CINo

C. Is the Filer affiliated with a corporation or other business entity in which the City Manager, Mayor, or
a City Councilmember serves as an officer or director, or holds an ownership of ten percent (10%) or

more? [ | Yes [ No
D. Describe each affiliation or business relationship that the Filer has with the City Manager, Mayor, or
City Council members. [ ] Yes [INo

4. Describe any other affiliation or business relationship that might cause a conflict of interest.

CERTIFICATION

I certify that all information provided is true and correct, that I have not knowingly withheld disclosure of any
information requested; and that supplemental statements will be promptly submitted to the City as changes
accur.

\( i'L Ew i e el . 3
Print orTyyzme

e T |- :" o

Siﬁlature < Date

ji\dlerical\corint\2021-152 ysr no. ! 1.5 mg and no 2 0.5 mg repaints\specsMech-spec\07-pézbs-3.dock PBS-i1
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AFFIDAVIT OF SAFETY RECORD

MUST BE RETURNED AS PART OF BID

(IXWe) the undersigned do declare and affirm that (my)(our) firm or corporation (has)(have) received C:‘
citations from the Occupational Safety and Health Administration (OSHA) within the past five (5) years and
{D(We) do further declare and affim that (my)our) firm or corporation (has)(have) experienced @
worker injuries related to construction safety on projects within the past five (5) vears.

P R
Y. [ AR P
RS N I i

Name of Contractor Name of Firm

i < . P
S i ;
AV IR ST LS AR (AL A

Officer’s Name & Tile — Officer’s Name & Title

e s

o

o~

Sign@re,_of'ﬁfﬁcer S Signature of Officer

Date: [N - 32 Date:

STATE OF TEXAS §
§
COUNTYOF ___ i /7§

SUBSCRIBED AND SWORN TO beforeme this /"~ dayof __ J;i;iotei. 207 2

Notary Public, State of Texas

g, DAWNPULTS — -
‘5ot My Notry ID# 128540319 =
Besody  Expires Morch 1,2023 ’

%,

%,

ix

B

ji\clericalicorinti\2021-152 gsrno. 1 1.5 mgand no 2. 0.5 mg repaints\specsitech-spec\07-péebs-3.docx PBS-12
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CERTIFICATE OF INSURANCE(S)
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N DA
ACORD’ CERTIFICATE OF LIABILITY INSURANCE e

TH!S CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT GONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPDRTANT: If the cerfificate holder Is an ADDITIONAL INSURED, the pollcy{ies) must have ADDITIONAL INSURED provisians ar be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain policies may regulre an endorsament. A staternent on
this certificate doas niot confer rights to the certificate holder in Heu of such endorsement(s).

PRODUCER NW Kristina Matthijetz
Slegeler Insurance Agency PHORE _ (979) 542-3449 [ A% noy;_(876) 542-0488
172 West Ausiin Street ADDRESS: kmalthijetz@slegins.com
INSURER{S} AFFORDING COVERAGE NAIC ¥

Giddings TX 78942-3294 | ygumena: Everestindemnlly ins. Co.
INSURED WeURER®: Progressive County Mutual Ins. 29203

M. G. Painting, LP wSurerc: Texas Mulual Insurance Company

1225 Bandera Hwy INSURERD

Ste. A2 INSURERE 1

Kerrville TX 78028 INSURER F
COVERAGES CERTIFICATE NUMBER:  21-22 ali Ines REVISICN NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TOWHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

u._lm@' TYPE OF INSURANCE ) POLICY NUMBER (md%xm;) [MMDDYYYY) LTS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
[BAMAE TO RENTED
| cLamsmane OCCUR DAVAGE TORSRTED | s 100000
L] MED EXP (Any one ourson) | 3 5000
A EF4ML06266-211 112272021 | 1142212022 | peroonaLanov ity | 3 1:000,000
GEN1AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE 5 2,000,000
poLICY D s D e PRODUCTS - coMPrOPAGS | 3 2,000,000
{ orHER: Employee Benefits s 1,000,000
—r COMBINED SINGLE LAAIT
:Euu ILE LIABILITY a socitact) s 1,000,000
X ANy auTO BODILY INJURY {Pur person) | §
B | | mesony SCHEDULED 01438772-1 11/22/2021 | 11/22/2022 | BODILY INJURY (Por acsiden) | 5
HIRED NON-OWNED | PROPERTY DRNAGE $
|| aurasonwy AUTOS ONLY )
Uninsured motorist s 1,000,000
S¢| UMBRELLA LIAB QCOUR R e s 5,000,000
A EXCESSLIAB | cLams-MaADE EF4CU01318-211 1112212021 | 1112212022 [ pcorneanre 4 5.000,000
pep | | meTENTIoN S s
WORKERS COMPENSATION PrI [or
AND EMPLOYERS' LIABILITY vin STATUTE ER {55005
C e e Upor Ve NiA 0012233101 0372412021 | Q32412022 | EL EACHACCIDENT il
{Mandatory in NH) EL pigEase - eaEMPLOVEE | 5 1,000,000
I yas, descride under 1.000.000
DESCRIPTION GF OPERATIONS below EL piseage-poucyumr fs 1098

DESCRIPYION OF OPERATONS / LOCATIONS } VEHICLES {ACORD 101, Additional Remerks Scheduls, may ba attached If more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN

Clty of Corinth ACCQRDANCE WITH THE POLICY PROVISIONS.

330D Corinth Parkwsy AUTHORIZED REPRESENTATIVE

Corinth TX 78208 W
1

© 1988-2015 ACORD CORPORATION. All rights regerved.
ACORD 25 (2016/03) The ACORD name and logo are registerad marks of ACORD
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ADDITIONAL COVERAGES
Ref# | Description Coverage Code | FormNo. Edition Date
Hostile Fire and Bullding Equipment Pollution
Limit1 Limit 2 Limit3 Deductible Amount Deductible Type Pramium
1,000,000 5,000 Fiat
Ref# | Description Coveorage Code | Form No. Edition Date
Emergency Response Coverags
Limit 1 Limit2 Limit3 Deduetible Amount Beductible Type Premium
250,000 5,000 Flat
Ref# | Description Coverage Code | Form No. Editlon Date
Non- Owned Dispasal Site Liability
Limit 1 Limit2 Limit3 Dadugtibie Amount Daductible Type Premium
1,000,000 5,000 Flat
Ref# | Description Coverage Gods | Form No. Editlon Date
Contractors Pollution
Limit1 Limit 2 Limit 3 Deductihie Amount Deductible Type Premium
1,000,000 5,000 Flat
Ref# | Description Coverage Code | Fonm No. Editlon Date
Transportalon Pollution
Limit 1 Limit 2 Limit 3 Deductible Amaunt Deductible Type Premium
1,000,000 5,000 Flat
Ref# | Description Coverage Code | Form No. Edition Date
Crisis Event Cost Cov. Per Occurrenca
Limit1 Limit 2 Limit 3 Deductibis Amount Deductible Type Pramium
250,000
Raf# | Description Coverage Coda | Form No. Edition Date
Uninsured motorist combined single limit UMCSL
Limit 1 Limit 2 Limit3 Deductible Amount Deductlkble Type Premium
1,000,000
Ref# | Descripfion Coverage Code Form No. Edition Date
PiP-Basic PIiP
Limlit1 Limit 2 Limit3 Deductiblie Amount Deductible Type Premium
10,000
Ref# | Description Coverage Code | Form No. Editlon Date
Expense constant EXCNT
Limit1 Limit 2 Limit3 Deductible Amount Deductible Type _Premlum
$150.00
Ref# | Dascriptlon Coverage Code | Form No. Editlon Date
Managed Care Option MCARE
Limit1 Limit 2 Limit3 Deductible Amount Deductible Type Pramium
-$4,831.00
Ref# | Description Coverage Code | Form No. Edition Date
Expsrience Mod Factor EXPO1
Limit 4 Limit 2 Limit3 Deductible Amount Deductible Type Premlum
$6,251.00
OFADTLCV Copysight 2001, AMS Services, inc.
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ADDITIONAL COVERAGES
Ref# | Description Coverage Gode | Form No. Edition Date
Waiver of Subrogation wvsua
Limit 1 Limit 2 Limit3 Beduetibla Amount Daductible Type Premium
$806.00
Ref# | Dascription Coverage Code | Form No. Edition Data
WC & Employer's liability WCEL
Limit 1 Limit2 Limit3 Deductible Amount Deductible Type Premium
1,060,000 1,000,000 1,600,000
Ref# | Description Coverage Code | Form No. Editlon Date
Premlum discount PDIS
Limit 1 Limit 2 Limit3 Dedugctibie Amount Deductible Type Premium
-$4,393.00
Ref# | Description Coverage Code | Form No. Edition Date
Increased Limite Factor INCLF
Limit 1 Limit 2 Limi¢ 3 Deductible Amount Deductible Type Promium
$564.00
Ref# | Description Coverage Code | Form No. Editlon Date
Schedule Mod Factor 1 SCHO1
Limit 1 Limit 2 Limit3 Dedustlble Amount Deductible Type Premium
-$7,668.00
Ref# | Description Coverage Code | Form No. Edition Date
Limit 1 Limit 2 Limit 3 Deductlble Amount Deductible Type Premium
Ref # | Description Coverage Code | Form No. Editlon Date
Limit 1 Limit2 Limit3 Deductible Amount Deductibie Typs Premlum
Ref# | Description Coverage Code Form No. Editlon Date
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
Ref# | Description Coverage Code | Form No. Edition Date
Limit1 Limit2 Limit 3 Deductlblo Amount Deductible Type Premium
Ref# | Description Coverage Code | Form Ne. Edition Date
Limit 1 Limi¢ 2 Limit3 Deduztlbls Amount Deductible Type Pramium
Ref# | Description Coverage Code | Form No. Edition Date
Limit 1 Limit2 Limit3 Deductible Amount Deductible Type Premivm
OFADTLCV Copyright 2001, AMS Sarvices, Inc.
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CITY OF CORINTH

CONSTRUCTION SERVICES
INSURANCE REQUIREMENTS

1.0 DEFINITION

Vendors/Contractors shall procure and maintain for the duration of the contract, insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the performance of
the work hereunder by the vendor, his agents, representatives, employees or subcontractors. The cost of
such insurance shall be borne by the vendor. A certificate of insurance meeting all requirements and
provisions shall be provided to the City prior to any services being performed or rendered. Renewal
certificates shall also be supplied upon expiration.

A. Minimum Scope of Insurance: Coverage shall be at least as broad as:

1. ISO Form Number GL 00 01 (or similar form) covering Commercial General Liability. “Occurrence”
form only, “claims made” forms are unacceptable. Policy must include coverage for:

a. Premises/Operations

b. Broad Form Contractual Liability

c. Products and Completed Operations
d. Personal Injury

€. Broad Form Property Damage

f. Independent Contractors

2. Workers Compensation insurance as required by the Labor Code of the State of Texas, including
Employers® Liability Insurance. Worker’s Compensation /Employers' Liability insurance is only
required if contractor/vendor will use their own employees for the provision of General or
Professional services under the contract

3. Automobile Liability as required by the State of Texas, covering all owned, hired, or non-owned
vehicles. Automobile Liability is only required if vehicle(s) will be used under the contract.

4. Professional Liability, also known as Errors and Omissions Coverage. Professional Liability is only
required for Professional Services contracts.

B. Deductibles and Self-Insured Retentions: Any deductible or self-insured retention in excess of
$10,000 must be declared to and approved by the City.

C. Other Insurance Provisions: The policies are to contain, or be endorsed to contain the following
provisions.

1. General Liability and Automobile Liability Coverage:

a. The City, its officers, officials, employees, boards and commissions and volunteers are to be
added as “Additional Insured’s” relative to liability arising out of activities performed by or on
behalf of the vendor/contractor, products and completed operations of the vendor, premises
owned, occupied or used by the vendor/contractor. The coverage shall contain no special
limitations on the scope of protection afforded to the City, its officers, officials, employees or
volunteers.

Effective March 15, 2021 Page 1 of 3
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b. The vendor/contractor insurance coverage shall be primary insurance in respects to the City, its
officers, officials, employees and volunteers. Any insurance or self-insurance maintained by the
City, its officers, officials, employeés or volunteers shall be in excess of the vendor’s insurance
and shall not contribute with it.

C. Any failure to comply with reporting provisions of the policy shall not affect coverage provided
to the City, its officers, officials, employees, boards, and commissions or volunteers.

d. The vendor/contractor insurance shall apply separately to each insured against whom the claim is
made or suit is brought, except to the limits of the insured’s limit of liability.

2. Workers Compensation and Employer’s Liability Coverage: The insurer shall agree to waive all

rights of subrogation against the City, its officers, officials, employees and volunteers for losses
arising from work performed by the vendor for the City.

3. All Coverage: Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be suspended, voided, canceled or non-renewed by either party, reduced in coverage or in
limits except after thirty (30) days prior written notice by certified mail, return receipt requested, has
been given the City. In the event the companies providing the required insurance are prohibited by
law to provide any such specific endorsements, the vendor/contractor shall provide at least thirty (30)
days prior written notice to the City of any cancellation, non-renewal and/or material changes to any
of the policies of insurance. Failure to provide notification shall be deemed a default and/or breach
of contract.

4. The City may request different limits of coverage depending on the scope or cost of the project.

Acceptability of Insurers: The City prefers that insurance be placed with insurers with an A.M. Best’s
rating of no less than A-VI, or better.

Verification of Coverage: Vendor/Contractor shall provide the City certificates of insurance indicating
the coverage required. The certificates are to be signed by a person authorized by that insurer to bind
coverage on its behalf. Certificates of Insurance similar to the ACORD Form are acceptable. City will
not accept Memorandums of Insurance or Binders as proof of insurance. The City reserves the right to
require complete, certified copies of all required insurance policies at any time.

Insurance Waiver Request. Vendors/contractors requesting a waiver of the minimum limits of
insurance identified in section 1.3 B must submit the request in writing. Please note, commercial general
liability cannot be waived. Requests to waive other coverage requirements will be considered in the bid
evaluation process. The vendor/contractor must also complete, sign, and return the Release Agreement
form to the Purchasing Office prior to authorization to perform services for the City.

“;. 1.3 CONSTRUCTION SERVICES REQUIREMENTS

A.

Definition: Construction Services are defined as services for construction projects, including but not
limited to: General Contractors, Demolition Contractors, Utility Contractors, Building Contractors, Street
and Road Contractors, etc.

Minimum Limits of Insurance:

1. Commercial General Liability: $1,000,000 per occurrence / $2,000,000 in the aggregate for third party

bodily injury, personal injury and property damage. Policy must include coverage listed in Section
1AL

2. Workers Compensation and Employer’s Liability: Workers Compensation limits as required by the

Labor Code of the State of Texas and Statutory Employer’s Liability minimum limits of $100,000 each
accident, $300,000 Disease - Policy Limit, and $100,000 Disease — Each Employee

Effective March 15, 2021 Page 2 0of 3
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3. Automobile Liability: $1,000,000 Combined Single Limit. Limits can only be reduced if approved
by the City. Automobile liability shall apply to all owned, hired, and non-owned autos. Automobile
Liability is only required if vehicle(s) will be used under the contract.

C. Additional Insurance Coverage: The City may request the following additional insurance coverage for
building and construction projects. If requested by the City, the vendor must provide certificate of insurance
prior to authorization to perform services for the City.

1. Builder’s Risk Insurance: Completed value form, insurance carried must be equal to the completed
value of the structure. City shall be listed as Loss Payee.

2. Umbrella Liability - $1,000,000: Limit that follows form over underlying Automobile Liability,
General Liability, and Employers Liability coverage.

Effective March 15, 2021 Page 3 of 3
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I g ' o DATE (MM/DDIYYYY)
| ACORD CERTIFICATE OF LIABILITY INSURANCE
[
THIS GERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
. CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
¢ BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
) REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
_ IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
T certificate holder in lieu of such endorsement(s).
PRODUCER GONTACT
- PHONE FAX
{AJC, No, Ext): {AIC, No):
E-MAIL
_ ADDRESS:
| INSURER(S) AFFORDING COVERAGE NAIC #
P INSURER A :
INSURED INSURER B :
- INSURER C :
' INSURER D :
- INSURER E :
INSURERF :
. COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
I INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

S ADDL|SUER| POLICY EFF_| POLICY EXP
ll’.‘TI? TYPE OF INSURANCE SR | wvD POLICY NUMBER MlaIDDIYs!;Y) (I\FI:MIDDIYEYXYY) LMITS
| GENERAL LIABILITY EACH OCCURRENCE S
— — DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | S
- CLAIMS-MADE OCCUR MED EXP (Any one person) | §
| | PERSONAL & ADV INJURY [ §
L GENERAL AGGREGATE S
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $
— POLICY PRO- Loc s
i AUTOMOBILE LIABILITY C[E 2"4&%’2205'”6'-5 LMT g
i ANY AUTO \ BODILY INJURY (Per person) |
ALL OWNED SCHEDULED "
AUTOS AUTOS l BODILY INJURY (Per accident) | §
- NON-OWNED PROPERTY DAMAGE s
{ HIRED AUTOS AUTOS (Per accident)
s
l
— UMBRELLA LIAB OCCUR EACH OCCURRENCE S
EXCESS LIAB CLAIMS-MADE AGGREGATE S
i DED RETENTIONS $
| WORKERS COMPENSATION WC STATU- OTH-
[ AND EMPLOYERS' LIABILITY YIN TORY_ LIMIT R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT S
OFFICERMEMBER EXCLUDED? I:I N/A
o (Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] §
{ If yes, describe under l
| DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
[‘ DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additlonal Remarks Schedule, if more space |Is required)
|
I
| CERTIFICATE HOLDER CANCELLATION
|
— SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
— ACCORDANCE WITH THE POLICY PROVISIONS.
T AUTHORIZED REPRESENTATIVE
' |
© 1988-2010 ACORD CORPORATION. All rights reserved.
| B
— ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD
Jiclericalcorinth\2021-152 gsr no. 1 1.5 mg and no 2. 0.5 g repaints\specsitech-spech 2-i sample.doex
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“General Decision Number: TX20210026 05/07/2021
Superseded General Decision Number: TX20200026
State: Texas

Construction Type: Heavy

Counties: Johnson, Parker and Tarrant Counties in Texas.

Heavy Construction Projects (Including Water and Sewer Lines)

Note: Under Executive Order (EO) 13658, an hourly minimum wage
of $10.95 for calendar year 2021 applies to all contracts
subject to the Davis-Bacon Act for which the contract is
awarded (and any solicitation was issued) on or after January
1, 2015. 1If this contract is covered by the EO, the contractor
must pay all workers in any classification listed on this wage
determination at least $10.95 per hour (or the applicable wage
rate listed on this wage determination, if it is higher) for
all hours spent performing on the contract in calendar year
2021. If this contract is covered by the EO and a
classification considered necessary for performance of work on
the contract does not appear on this wage determination, the
contractor must pay workers in that classification at least the
wage rate determined through the conformance process set forth
in 29 CFR 5.5(a)(1)(ii) (or the EO minimum wage rate,if it is
higher than the conformed wage rate). The EO minimum wage rate
will be adjusted annually. Please note that this EO applies to
the above-mentioned types of contracts entered into by the
federal government that are subject to the Davis-Bacon Act
itself, but it does not apply to contracts subject only to the
Davis-Bacon Related Acts, including those set forth at 29 CFR
5.1(a)(2)-(60). Additional information on contractor
requirements and worker protections under the EO is available
at www.dol.gov/whd/govcontracts.

Modification Number Publication Date
0 01/01/2021
1 05/07/2021

* PLUMO146-002 05/01/2021

Rates Fringes

SUTX1990-041 06/01/1990

Section |, Item 9
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Rates Fringes
CARPENTER. ¢ c ittt i tiieieeeenanss $ 10.40 $3.64
Concrete Finisher................ $ 9.81
ELECTRICIAN. ...ttt ittt renans $ 13.26
Form Setter....viiiiinniinnnnnne $ 7.86
Laborers:
COMMON . « o vt tieeeeennneeannss $ 7.25
Utility...cciiiiiiiinnnnnnn $ 8.09
PAINTER. .ttt ieteennenneannneancans $ 10.89
Pipelayer.........ciiiiiiiinnann $ 8.43
Power equipment operators:
Backhoe.......coieiveernn... $ 11.89 3.30
Bulldozer........vocvvveun... $ 10.76
(0 o1 o = $ 13.16 3.30
Front End Loader............ $ 10.54
Mechanic......ccviiiinna... $ 10.93
Scraper...ceeeiiiinennnnnnn. $ 10.00
Reinforcing Steel Setter......... $ 10.64
TRUCK DRIVER. .. i ii ittt ieiiennnnn $ 7.34

WELDERS - Receive rate prescribed for craft performing
operation to which welding is incidental.

Note: Executive Order (EO) 13706, Establishing Paid Sick Leave
for Federal Contractors applies to all contracts subject to the
Davis-Bacon Act for which the contract is awarded (and any
solicitation was issued) on or after January 1, 2017. If this
contract is covered by the EQ, the contractor must provide
employees with 1 hour of paid sick leave for every 30 hours
they work, up to 56 hours of paid sick leave each year.
Employees must be permitted to use paid sick leave for their
own illness, injury or other health-related needs, including
preventive care; to assist a family member (or person who is
like family to the employee) who is ill, injured, or has other
health-related needs, including preventive care; or for reasons
resulting from, or to assist a family member (or person who is

Section |, Item 9
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like family to the employee) who is a victim of, domestic
violence, sexual assault, or stalking. Additional information
on contractor requirements and worker protections under the EO
is available at www.dol.gov/whd/govcontracts.

Unlisted classifications needed for work not included within
the scope of the classifications listed may be added after
award only as provided in the labor standards contract clauses
(29CFR 5.5 (a) (1) (ii)).

The body of each wage determination lists the classification
and wage rates that have been found to be prevailing for the
cited type(s) of construction in the area covered by the wage
determination. The classifications are listed in alphabetical
order of ""identifiers"" that indicate whether the particular
rate is a union rate (current union negotiated rate for local),
a survey rate (weighted average rate) or a union average rate
(weighted union average rate).

Union Rate Identifiers

A four letter classification abbreviation identifier enclosed
in dotted lines beginning with characters other than ""suU"" or
""UAVG"" denotes that the union classification and rate were
prevailing for that classification in the survey. Example:
PLUM@198-005 07/01/2014. PLUM is an abbreviation identifier of
the union which prevailed in the survey for this
classification, which in this example would be Plumbers. 9198
indicates the local union number or district council number
where applicable, i.e., Plumbers Local ©198. The next number,
@05 in the example, is an internal number used in processing
the wage determination. 07/01/2014 is the effective date of the
most current negotiated rate, which in this example is July 1,
2014.

Union prevailing wage rates are updated to reflect all rate
changes in the collective bargaining agreement (CBA) governing
this classification and rate.

Survey Rate Identifiers

Classifications listed under the ""SU"" identifier indicate that
no one rate prevailed for this classification in the survey and
the published rate is derived by computing a weighted average
rate based on all the rates reported in the survey for that
classification. As this weighted average rate includes all
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rates reported in the survey, it may include both union and
non-union rates. Example: SULA2012-607 5/13/2014. SU indicates
the rates are survey rates based on a weighted average
calculation of rates and are not majority rates. LA indicates
the State of Louisiana. 2012 is the year of survey on which
these classifications and rates are based. The next number, 007
in the example, is an internal number used in producing the
wage determination. 5/13/2014 indicates the survey completion
date for the classifications and rates under that identifier.

Survey wage rates are not updated and remain in effect until a
new survey is conducted.

Union Average Rate Identifiers

Classification(s) listed under the UAVG identifier indicate
that no single majority rate prevailed for those
classifications; however, 100% of the data reported for the
classifications was union data. EXAMPLE: UAVG-0OH-0010
08/29/2014. UAVG indicates that the rate is a weighted union
average rate. OH indicates the state. The next number, 06010 in
the example, is an internal number used in producing the wage
determination. ©8/29/2014 indicates the survey completion date
for the classifications and rates under that identifier.

A UAVG rate will be updated once a year, usually in January of
each year, to reflect a weighted average of the current
negotiated/CBA rate of the union locals from which the rate is
based.

WAGE DETERMINATION APPEALS PROCESS

1.) Has there been an initial decision in the matter? This can
be:

* an existing published wage determination

* a survey underlying a wage determination

* a Wage and Hour Division letter setting forth a position on
a wage determination matter

* a conformance (additional classification and rate) ruling

On survey related matters, initial contact, including requests
for summaries of surveys, should be with the Wage and Hour
Regional Office for the area in which the survey was conducted
because those Regional Offices have responsibility for the
Davis-Bacon survey program. If the response from this initial
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contact is not satisfactory, then the process described in 2.)
and 3.) should be followed.

With regard to any other matter not yet ripe for the formal
process described here, initial contact should be with the
Branch of Construction Wage Determinations. Write to:

Branch of Construction Wage Determinations
Wage and Hour Division

U.S. Department of Labor

200 Constitution Avenue, N.W.

Washington, DC 20210

2.) If the answer to the question in 1.) is yes, then an
interested party (those affected by the action) can request
review and reconsideration from the Wage and Hour Administrator
(See 29 CFR Part 1.8 and 29 CFR Part 7). Write to:

Wage and Hour Administrator
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20210

The request should be accompanied by a full statement of the
interested party's position and by any information (wage
payment data, project description, area practice material,
etc.) that the requestor considers relevant to the issue.

3.) If the decision of the Administrator is not favorable, an
interested party may appeal directly to the Administrative
Review Board (formerly the Wage Appeals Board). Write to:

Administrative Review Board
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20210

4.) All decisions by the Administrative Review Board are final.

END OF GENERAL DECISION"
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Certificate of Interested Parties
www.ethics.state.tx.us/File
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Implementation of House Bill 1295
Certificate of Interested Parties (Form 1295):

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the
Government Code. The law states that a governmental entity or state agency may not enter into
certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. The law applies only to a contract of a
governmental entity or state agency that either (1) requires an action or vote by the governing body
of the entity or agency before the contract may be signed or (2) has a value of at least $1 million.
The disclosure requirement applies to a contract entered into on or after January 1, 2016.

The Texas Ethics Commission was required to adopt rules necessary to implement that law,
prescribe the disclosure of interested parties form, and post a copy of the form on the commission’s
website. The commission adopted the Certificate of Interested Parties form (Form 1295) on October
5, 2015. The commission also adopted rules (Chapter 46) to implement the law. The commission
does not have any additional authority to enforce or interpret House Bill 1295.

Filing Process:

Staring on January 1, 2016, the commission will make available on its website a new filing
application that must be used to file Form 1295. A business entity must use the application to enter
the required information on Form 1295 and print a copy of the completed form, which will include a
certification of filing that will contain a unique certification number. An authorized agent of the
business entity must sign the printed copy of the form and have the form notarized. The completed
Form 1295 with the certification of filing must be filed with the governmental body or state agency
with which the business entity is entering into the contract.

The governmental entity or state agency must notify the commission, using the commission's filing
application, of the receipt of the filed Form 1295 with the certification of filing not later than the 30th
day after the date the governing body or state agency receives the Form 1295. The commission will
post the completed Form 1295 to its website within seven business days after receiving notice from
the governmental entity or state agency.

Information regarding how to use the filing application will be available on this site starting on
January 1, 2016.

Additional Information:
HB 1295

Certificate of Interested Parties (Form 1295)**

**This is a sample form for illustration purposes only. DO NOT FILL OUT THIS SAMPLE
FORM. Form 1295 MUST BE FILED ELECTRONICALLY! Paper copies and PDF copies of this
sample form are not accepted!

Chapter 46, Ethics Commission Rules (new rule 46.4, regarding changes to contracts, is in effect as
of January 1, 2017)

Last Revision: Janury 12,2017

hitps://www.ethics.state.tx.us/tec/1295-Info.htm 1 19
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CERTIFICATE OF INTERESTED PARTIES
Form 1295
1ofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
Name of business entity filing form, and the city, state and country of the husiness entity's place Certificate Number:
of business. 2021-827113
N.G. Painting
Kermvilie, TX United States Date Filed:
Name of governmental entity or siate agency that is a party 1o The contract jor which the form is 11/29/2021
being filed.
City of Corinth Date Acknowledged:
12/20/2021
agency to track or identify the contract, and provide a

or other property to be provided under the contract.

Provide the identification number used by the governmental entity or state

description of the services, goods,

2021-152

Ground Storage Reservoir No. 1 @ No. 2 Repaint

Nature of interest

Name of Interested Party

City, State, Country (place of business) (check applicable)

Caontrolling Intermediary

5 Check only if there is NO interested Party.

6 UNSWORN DECLARATION

o o
]\/I (/' Lf AL AN A,
¥ {—

, and my date of birth is i0i33 /5 (e

My name is
= S 7 i P e ) Ty o)W ;) ’
My addressis /A 44 g Jief g iy L e LS .S o2y (1
: (street) ¥ (city) (state) (2ip code) (country)
| declare under penaity of perjury that the foregoing is true and correct.
Executed in o2y~ County, State of T e Xals ,onthe 7~/ dayof le 20,72/ .
(month) (year)
/ ‘//7 ‘ /:—-——"‘ s
- . / I
Signature ol authorized agerTorconracting business entity
(Declarant)
www.ethics.state.ti.us Version V1.1.191b5cdc

Forms provided by Texas Ethics Commission
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CITY OF CORINTH

SPECIAL PROVISIONS
TO THE
NORTH CENTRAL TEXAS STANDARD SPECIFICATIONS
FOR PUBLIC WORKS CONSTRUCTION

GENERAL PROVISIONS
(Current for the 4th Edition, dated October 2004, with Latest Amendments)

PART 1: GENERAL PROVISIONS - DIVISION 1, CITY CONSTRUCTION CONTRACTS

The General Provisions of the North Central Texas Standard Specifications are the General Provisions for this
contract and shall be modified and clarified by the addition to the following requirements to the various items.
Except when specifically stated, none of the requirements of the General Provisions shall be deleted. Item
numbers with a plus (+) sign indicates items added to the Standard Specifications. Where NCTCOG
Specifications are updated or item numbers between these Special Provisions and the NCTCOG General
Provisions do not agree, the title or intent of the subject heading shall control.

ITEM 102.11 REJECTION OF PROPOSALS

Change the second sentence of Item 102.11 to read: "Proposal may be rejected for any of the
following specific reasons, but not necessarily limited thereto:"

ITEM 102.12 DISQUALIFICATION OF BIDDERS

Change the first sentence of Item 102.12 to read, "Bidders may be disqualified and their
proposal not considered for any of the following specific reasons, but not necessarily limited
thereto:"

ITEM 103.2 AWARD OF CONTRACT
Substitute the following:

The Owner intends to issue a purchase order for this project within sixty (60) days after the
date of opening bids on the basis of the lowest acceptable bid submitted by a qualified bidder,
as determined by the Owner. The Contractor or Contractors shall complete execution of the
required Bonds and Contract within ten (10) days of such notice.

Contractor’s Certificate of Insurance shall be submitted as part of the bid package.

Within two (2) working days after the bid opening, the low bidder shall submit such evidence

as the Owner may require establishing the bidder's qualifications to satisfactorily perform the

work included in this project. The minimum information required shall include but may not

be limited to the following:

(1) Current Financial Statement (Balance Sheet and Income Statement).

(2) List of projects that have been satisfactorily completed by the Bidder that are of the same
general type as included in this contract, together with names, addresses and phone
numbers or persons familiar with this work.

(3) Other information that may be pertinent to the Bidder's Qualifications.

Should the bidder fail to produce evidence satisfactory to the Owner on any of the foregoing
points he may be disqualified and the work awarded to the next bidder so qualifying.
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ITEM 103.4.5.3 POLICY ENDORSEMENTS AND SPECIAL CONDITIONS

ITEM 103.6

ITEM 105.3

ITEM 105.4

ITEM 106.5+

Add the following:

(5) "Should any person sustain bodily injury or property damage within the limits of this
project, the Contractor or his insurance agent shall investigate and report immediately his
findings in writing to the Owner. The Owner, in his sole discretion, may elect at any
time to file for coverage directly under the Owner's and Contractor's Protective Liability
Policy."

NOTICE TO PROCEED AND COMMENCEMENT OF WORK

Change the second and third sentences of 103.6 to read: “The Owner will notify the
successful bidder, in writing, within thirty (30) days after the date of opening bids, of the
acceptance of the proposal. The Contractor or Contractors shall complete execution of the
required Bonds and Contract within ten (10) days of such notice.”

SHOP DRAWINGS. PRODUCT DATA AND SAMPLES

Delete this section in its entirety and substitute therefore Section SC.41 - SHOP DRAWINGS
& ENGINEERING DATA in the Special Conditions.

CONSTRUCTION STAKES

Delete in its entirety and substitute therefore the following:

The City will furnish and set control points for this project as shown on the plans.
Establishment of the aforementioned control points by the Owner shall in no way release the
Contractor of the responsibility of the correctness of the control points or the responsibility
for checking to ensure that the work is constructed to the lines and grades as shown on the
plans.

The control points set by the City will be set sufficiently in advance of the work to avoid
delays. The Contractor will be held responsible for the preservation of all control points, and
if, in the opinion of the City, any of the control points have been carelessly or willfully
disturbed by the Contractor, the cost of replacing them will be charged against him and
deducted from the payment for the work.

The Contractor shall furnish additional stakes and other materials and templates necessary for
making and maintaining points and lines, including layout stakes, line and grade stakes for
grading, paving, culverts, bridges, structures and appurtenances.

The City will perform such checking of the Contractor's stakes as considered necessary by the
City. Such checking by the City will in no way release the Contractor of his responsibility for
the correctness of the stakes or the responsibility for checking to insure that the work is
constructed to the lines and grades as shown on the plans.

WATER FOR CONSTRUCTION

The Contractor shall make the necessary arrangements for securing and transporting all water
required in the construction, including water required for mixing of concrete, sprinkling,
testing or flushing. The City shall provide water for testing as required at the expense of the
City, unless the proposed facility fails pressure tests.

Any party requesting the use of a temporary meter on a fire hydrant in the City shall execute
an agreement with the City and shall deposit with the City the amount required by ordinance.
Such deposit shall be returned upon payment of all charges for water use, and upon return of
the meter, fittings, and wrench in their original condition.

Stationary meters shall be locked to fire hydrants at all times. Installation, set up and service
fees shall be in the amounts established by ordinance.
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ITEM 107.2

ITEM 107.14
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It shall be uniawful for any person to open or close any fire hydrant used to obtain water for
any purpose with any tool or device other than a standard accepted fire hydrant wrench, which
can be supplied by the City.

All stationary fire hydrant meters shall be read monthly at their location in the field. All
mobile fire hydrant meters are to be brought to the Corinth Utility Meter Department,
Corinth, Texas, between the 1st and 10th of each month to be read.

Representatives of the Corinth Utility Meter Department shall read temporary fire hydrant
meters monthly, and bills rendered at the current rates for all consumption. Customers using
such meters shall comply with the written procedures implemented by the Director of Public
Works with regard to making the meters available to be read by representatives of the Corinth
Water Department. It shall be unlawful for any person to fail to make such meter available to
be read by representatives of the Corinth Utility Meter Department, as required by written
procedures issued by the Director of Public Works.

Upon conviction of violation of the above requirements punishment shall be by fine not to
exceed Two Hundred Dollars ($200.00). Each day on which a violation exists shall constitute
a separate offense.

INDEMNIFICATION
Delete Item 107.2 in its entirety and substitute therefore the following:

The Contractor and his sureties shall indemnify, defend and save harmless the OWNER and
all of its officers, agents and employees, ENGINEER and all of its officers and employees
from all suits, actions or claims of any character, name and description brought for or on
account of any injuries, including death or damages received or sustained by any person,
persons or property on account of the operations of the Contractor, his agents, employees or
subcontractors; or on account of any negligent act, omission or fault of the Contractor, his
agents, employees or subcontractors in the execution of said contract; or on account of the
failure of the Contractor to provide the necessary safety devices; and shall be required to pay
any judgment, with cost, which may be obtained against the Owner or Engineer growing out
of such injury, including death or damage.

STATE AND LOCAL SALES AND USE TAXES

Delete in its entirety and substitute therefore the following:

Recent legislation has removed the sales tax exemption previously provided by Section
151.311 of the Tax Code covering tangible personal property purchased by a contractor for
use in the performance of a contract for the improvement of City-owned realty.

It is still possible, however, for a contractor to make tax-free purchases of tangible personal
property, which will be incorporated into and become part of a City construction project
through the use of a "separated contract” with the City. A "separated contract" is one, which
separates charges for materials from charges for labor. Under such a contract, the contractor
becomes a "seller" of those materials, which are incorporated into the project, such as bricks,
lumber, concrete, paint, etc. The contractor issues a resale certificate in lieu of paying the
sales tax at the time such items are purchased. The contractor then receives an exemption
certificate from the City for those materials. (This procedure may not be used, however, for
materials, which do not become a part of the finished product. For example, equipment
rentals, form materials, etc. are not considered as becoming "incorporated" into the project.)

Utilization of this "separated contract” approach eliminates the need for bidders to figure in
sales tax for materials, which are to be incorporated into the project. Bid items that contain
non-taxable materials are identified in the Bid Schedule for this project. The successful

Jji\clerical\corinth\2021-152 gsrno, 1 1.5 mg and no 2. 0.5 mg repaints\specsitech-spect] 8-g | provisions to nctcog.docx GPC-3

223




Section |, Item 9.

bidder will be required to complete a Contract Form provided by the Owner identifying and
separating non-taxable materials from the labor and taxable materials that are not incorporated
into the finished project. The completed contract form will be used to develop the "separated
contract" and will determine the extent of the tax exemption.

ITEM 108.2  PROSECUTION OF THE WORK

Add the following to the end of the first paragraph: "regardless of the expected completion
date set forth in the Contract Documents."

Delete the third paragraph in its entirety.

ITEM 108.14+ ANTITRUST

The Contractor hereby assigns to the Owner any and all claims for over-charges associated
with this contract which arise under the Antitrust Laws of the United States, 15 U.S.C.A.
Section 1, et seq, (1973).
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CITY OF CORINTH
GROUND STORAGE RESERVOIR NO. 1 (1.5 MG) & NO. 2 (0.5 MG) REPAINT
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CITY OF CORINTH
INDUSTRIAL 2 MG GROUND STORAGE RESERVOIR NO. 1 & NO. 2 REPAINT

SPECIAL CONDITIONS

SC.01 GENERAL

The provisions of this section of the specifications
shall govern in the event of any conflict between them
and the "General Conditions of Agreement."

SC.02 ENGINEER

The word "Engineer" in these specifications shall be
understood as referring to Birkhoff, Hendricks &
Carter, Professional Engineers, 11910 Greenville
Ave., Suite 600, Dallas, Texas, 75243 Engineer of the
Owner, or such other representatives as may be
authorized by said Owner to act in any particular
position.

SC.03 LOCATION OF PROJECT

This project is located in the City of Corinth, Denton
County, Texas. The project is within a park and
adjacent to a subdivision of single-family homes. A
map showing the work area is included in the plans.

SC.04 SCOPE OF WORK

The work to be performed under this contract consists
of furnishing all necessary materials, machinery,
equipment, superintendence, and performing all work
required for the painting of the Ground Storage
Reservoir No. 1 (1.5 MG) & No. 2 (0.5 MG) Repaint,
together with all necessary appurtenances.

SC.05 FORMS, PLANS & SPECIFICATIONS

Forms of Proposal, Contract and Bonds, and Plans
and Specifications may be obtained from the office of
Birkhoff, Hendricks & Carter, L.L.P., Professional
Engineers, 11910 Greenville Ave., Suite 600, Dallas,
Texas 75243, for the purchase price of Fifty Dollars
($50.00) per set (non-refundable).

SC.06 TIME AND ORDER OF COMPLETION

All items of work include under this contract shall be
completed by April 30, 2022. The Contractor, which
time shall commence on the tenth (10th) day after the
issuance of the work order. The work order shall
consist of a written request by the Engineer from the
Contractor to proceed with the construction of the
project. Working hours for this calendar day project is
Monday thru Friday 7am to 6pm. No blasting or

painting compressors being on before 8:30 A.M. No
work allowed on Saturday or Sunday.

SC.07 QUALIFICATION OF BIDDER AND
AWARD OF CONTRACT

It is the intention of the Owner to award a contract for
the work included in this project on the basis of the
lowest responsible bid submitted by a qualified
bidder, as determined by the Owner.

Prior to award of the contract, the bidder shall submit
such evidence as the Owner may require to establish
the bidder's qualifications to satisfactorily perform the
work included in this project. Information that may
be required shall include (1) the bidder's current
financial statement including amount of funds readily
available to commence and carry out the work, (2) a
list of equipment available for this project, (3) a list of
projects that have been satisfactorily completed by the
bidder that are of the same general type as included in
this contract, together with the names, addresses and
phone numbers of persons familiar with this work,
and (4) other information that may be pertinent to the
bidder's qualifications.

Should the bidder fail to produce evidence
satisfactory to the Owner on any of the foregoing
points he may be disqualified, and the work awarded
to the next bidder so qualifying.

SC.08 ADDENDA

Bidders desiring further information or interpretation
of the plans and specifications must make request for
such information to the Engineer prior to forty-eight
(48) hours before the bid opening. Answers to all
such requests will be given in writing to all bidders in
addendum form and all addenda will be bound with
and made a part of the contract documents. Addenda
will be emailed or faxed to plan holders. No other
explanation or interpretation will be considered
official or binding. Should a bidder find
discrepancies in, or omissions from the plans,
specifications, or contract documents, or should he be
in doubt as to their meaning, he is requested to notify
the Engineer in order that a written addendum may be
sent to all bidders. Any addenda issued prior to the
opening of bids will be emailed or mailed to each
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Contractor contemplating the submission of a
proposal on this work. The proposal as submitted by
the Contractor will be so constructed as to include any
addenda if such are issued by the Engineer.
Contractor shall be responsible to wverify with
Engineer if addendas have been issued and that they
have received all addenda.

SC.09 LIQUIDATED DAMAGES FOR DELAY
BY CONTRACTOR

The Contractor understands and agrees that time is of
the essence of this contract and that for each day of
delay beyond the date agreed upon for the completion
of all items of work herein specified and contracted
for (after due allowance of such extension of time as
is provided for in the General Conditions of
Agreement), the Owner may withhold permanently
from the Contractor's total compensation the sum of
Two Hundred Forty Dollars ($240.00) per calendar
day as stipulated damages for such delay.

SC.10 COPIES OF PLANS AND
SPECIFICATIONS FURNISHED

Five (5) sets of plans and specifications shall be
furnished to the Contractor, at no charge, for
construction purposes. Additional copies may be
obtained at a cost of $50.00.

SC.11 STATE AND CITY SALES TAXES

Recent legislation has removed the sales tax
exemption previously provided by Section 151.311 of
the Tax Code covering tangible personal property
purchased by a contractor for use in the performance
of a contract for the improvement of City-owned
realty.

It is still possible, however, for a contractor to make
tax-free purchases of tangible personal property which
will be incorporated into and become part of a City
construction project through the use of a "separated
contract” with the City. A "separated contract” is one
which separates charges for materials from charges
for labor. Under such a contract, the contractor
becomes a "seller" of those materials which are
incorporated into the project, such as bricks, lumber,
concrete, paint, etc. The contractor issues a resale
certificate in lieu of paying the sales tax at the time
such items are purchased. The contractor then
receives an exemption certificate from the City for
those materials. (This procedure may not be used,
however, for materials which do not become a part of
the finished product. For example, equipment rentals,
form materials, etc. are not considered as becoming
"incorporated"” into the project.)

Section |, Item 9.

Non-Taxable materials are designated as such in each
bid item. All other items are labor and taxable
material.

SC.12 REFERENCED SPECIFICATIONS

Where reference is made in these specifications to

specifications compiled by others, such reference is
made for expediency and standardization from the
material supplier's point of view, and such
specifications referred to are hereby made a part of
these specifications.

SC.13 TRADE NAMES AND MATERIALS

No material which has been used by the Contractor
for any temporary purposes whatever is to be
incorporated in the permanent structure without
written consent of the Engineer.

Where materials or equipment are specified by a trade
or brand name, it is not the intention of the Owner to
discriminate against an equal product of another
manufacturer, but rather to set a definite standard of
quality or performance, and to establish an equal basis
for the evaluation of bids. Where the words
"equivalent", "proper"”, or "equal to" are used, they
shall be understood to mean that the thing referred to
shall be proper, the equivalent of, or equal to some
other thing, in the opinion of judgment of the
Engineer. Unless otherwise specified all materials
shall be of the best of their respective kinds, shall be
in all cases fully equal to approved samples and shall
never have been used for any temporary purpose
whatsoever. Notwithstanding that the words "or equal
to" or other such expressions may be used in the
specifications in commection with a material,
manufactured article or process, the material, article
or process specifically designated shall be used,
unless a substitute shall be approved in writing by the
Engineer, and the Engineer shall have the right to
require the use of such specifically designated
material, article or process.

SC.14 PERMITS AND RIGHT-OF-WAY

The Owner will provide rights-of-way for the purpose
of construction without cost to the Contractor by
securing permits in areas of public dedication or by
obtaining easements across privately owned property.
It shall be the responsibility of the Contractor, prior to
the initiation of construction through private property,
to inform the property owner of his intent to begin
construction. Before beginning construction in areas
of public dedication, the Contractor shall inform the
agency having jurisdiction in the area forty-eight (48)
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hours prior to initiation of work, unless otherwise
specified herein.

SC.15 PROPERTY LINES & MONUMENTS

The Contractor shall protect all property and right-of-
way corner markers, and when any such markers or
monuments are in danger of being disturbed they shall
be properly referenced and if disturbed shall be reset
at the expense of the Contractor.

SC.16 EXISTING STRUCTURES

The plans show the location of all known surface and
subsurface structures and service lines. However, the
Owner assumes no responsibility for failure to show
any or all of these structures on the plans, or to show
them in their exact location. It is mutually agreed that
such failure shall not be considered sufficient basis for
claims for additional compensation for extra work or
for increasing the pay quantities in any manner
whatsoever, unless the obstruction encountered is
such as to necessitate changes in the lines or grades,
or require the building of such work, provisions for
which are not made in the plans and proposal, in
which case the provisions in these specification for
extra work shall apply.

SC.17 EXISTING UTILITIES & SERVICE LINES

The Contractor shall be responsible for the protection
of all existing utilities or service lines crossed or
exposed by his construction operations. Where
existing utilities or service lines are cut, broken or
damaged, the Contractor shall replace the utilities or
service lines with the same type of original
construction, or better, at his own cost and expense.
The Contractor shall contact the utility company and
Dig Tess prior to construction near their services.
Contractor shall have all utilities marked prior to
excavation. Contractor shall have all utilities for
construction by other than open cut pot holed prior to
commencing that portion of the work.

SC.18 PUBLIC UTILITIES AND OTHER
PROPERTY TO BE CHANGED

In case it is necessary to change or move the property
of any owner or of a public utility, such property shall
not be moved or interfered with until authorized by
the utility company and approved by the Engineer.
The right is reserved to the owner of public utilities to
enter upon the limits of the project for the purpose of
making such changes or repairs to their property that
may be made necessary by the performance of this
contract.
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SC.19 FENCES, DRAINAGE CHANNELS AND
CROP DAMAGE

Boundary fences or other improvements removed to
permit this construction shall be replaced in the same
location and left in a condition as good as or better
than that in which they were found. No separate pay
item has been established for fence removal and
replacement. All work and materials required to
remove and replace existing fences shall be
considered subsidiary to the appropriate bid items.

Where surface drainage channels are disturbed or
blocked during construction, they shall be restored to
their original condition of grade and cross section
after the work of construction is completed.

In locations where the work site is in or adjacent to
fields containing crops, the Contractor shall reimburse
the Owner of said crops for all damages thereto as a
result of activities of the Contractor, except crops
which lie within the permanent or construction
easement.

SC.20 PROJECT MAINTENANCE

The Contractor shall maintain, and keep in good
repair, the improvements covered by these plans and
specifications during the life of his contract.

SC.21 CLEANUP

The Contractor shall at all times keep the job site as
free from all material, debris and rubbish as is
practicable and shall remove same from any portion
of the job site as construction of that portion is
completed. No item of work will be considered
complete for payment purposes until required cleanup
has been performed.

Upon completion of the work, the Contractor shall
remove from the site all plant, materials, tools and
equipment belonging to him and leave the site with an
acceptable appearance. The Contractor shall
thoroughly clean all equipment and materials installed
by him and shall deliver over such materials and
equipment in a bright, clean, polished and new-
appearing condition.

SC.22 GUARANTY AGAINST DEFECTIVE
WORK

The Contractor shall indemnify the Owner against any
repairs which may become necessary to any part of
the work performed under the contract, arising from
defective workmanship or materials used therein, for a
period of ome (1) year from the date of final
acceptance of the work.
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SC.23 TESTING AND QUALITY CONTROL
A. Testing Materials

Testing of work performed and materials
furnished shall be done by a commercial
laboratory employed by the Contractor. The
Contractor shall use only materials in the work
which meet the requirements of the
specifications. The Contractor will employ the
services of an Engineering Testing Laboratory
(such lab acceptable to the City) to make
inspections and to sample and test the materials
to be used in the work. The Contractor shall
furnish, at his own expense, all necessary
specimens for testing of the materials and when
requested, shall furnish a complete written
statement of the origin, composition, and/or
manufacturer of any or all materials that are to be
used in the work. All materials not conforming
to the requirements of the specifications will be
rejected. The Contractor’s lab shall establish the
rolling pattern. Test reports and results shall
immediately be provided to the Contractor and to
the City.

B. Quality Control

During the construction, the Owner may retain
an Engineering Testing Laboratory to perform
services related to checking the quality of the
work being performed by the Contractor to
determine if the improvements are being
constructed in accordance with the plans and
specifications. This quality control service does
not relieve the contractor of his responsibility
with regard to constructing the work in
accordance with the contract. If the Contractor
fails to meet specified conditions, by the second
test, further tests to demonstrate compliance with
the contract shall be at the expense of the
Contractor.  Such additional cost shall be
deducted from Contractor’s Pay Request.

The contractor shall give the on-site
representative of the owner sufficient notice of
his intention to blast and paint the adequate
quality control of construction materials and
workmanship.
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C. Testing and Quality Control Services
Testing and Quality Control Services shall
include but are not limited to the following:
1) Air Testing
-2) Blast Inspection
3) Welding Inspection
4) Paint Inspection

SC.24 COORDINATION WITH OTHERS

In the event other contractors are doing work in the
same area simultaneously with this project, the
Contractor shall coordinate his proposed construction
with that of the other contractors.

SC.25 USE OF EXPLOSIVES

Use of explosives will not be allowed on this project.

SC.26 BARRICADES, LIGHTS AND
WATCHMEN

Where the work is carried on in or adjacent to any
street, alley or public place the Contractor shall, at his
own cost and expense, furnish and erect such
barricades, fences, lights, and danger signals, shall
provide such watchmen, and shall provide such other
precautionary measures for the protection of persons
or property and of the work as are necessary.
Barricades shall be painted in a reflective color that
will be visible at night. From sunset to sunrise, the
Contractor shall furnish and maintain at least one light
at each barricade and sufficient numbers of barricades
shall be erected to keep vehicles from being driven on
or into any work under construction. The Contractor
shall furnish watchmen in sufficient numbers to
protect the work.

The Contractor will be held responsible for all
damage to the work due to failure of barricades, signs,
lights and watchmen to protect it and whenever
evidence is found of such damage the Contractor shall
immediately remove the damage portion and replace
it at his cost and expense. The Contractor's
responsibility for the maintenance of barricades,
signs, and lights, and for providing watchmen shall
not cease until the project shall have been accepted by
the Owner.

SC.27 DISPOSAL OF WASTE & SURPLUS
EXCAVATION

All trees, stumps, slashings, brush, other debris or
deleterious material generated as a part of this work,
shall be removed from the property. Any required
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disposal permits shall be the sole responsibility of the
Contractor.

All excavated earth in excess of that required for
backfilling shall be removed from the job site and
disposed of in a satisfactory manner except in
locations where, in the judgment of the Owner, it can
be neatly spread over the adjacent area.

SC.28 WATER FOR CONSTRUCTION

The Contractor shall make the necessary
arrangements for securing and transporting all water
required in the construction, including water required
for testing, mixing of concrete, sprinkling, flushing,
flooding, or jetting. The Contractor shall provide
water as required at his own expense. Fire hydrant
meters may be obtained from the City upon receipt of
the required deposit.

SC.29 INSPECTION

The word "Inspection", or other forms of the word, as
used in the contract documents for this project shall
be understood as meaning the Owner's agent will
observe the construction on behalf of the Owner. The
Owner's agent will observe and check the construction
in sufficient detail to satisfy himself that the work is
proceeding in general accordance with the contract
documents, but he will not be a guarantor of the
Contractor's performance.

SC.30 LIGHTS AND POWER

The Contractor shall provide, at his own expense,
temporary lighting and power facilities required for
the proper prosecution of the work.

SC.31 SUPERINTENDENCE BY CONTRACTOR

The Contractor shall have on the project at all times,
as his agent, a competent Superintendent capable of
reading and thoroughly understanding the plans and
specifications and thoroughly experienced in the type
of work being performed. The Superintendent shall
have full authority to execute orders or directions and
to promptly supply such materials, equipment, tools,
labor and incidentals as may be required. Such
superintendence shall be furnished irrespective of the
amount of the Work subcontracted.

SC.32 CONNECTIONS TO EXISTING
FACILITIES

Connections to existing facilities which are in service
shall be thoroughly planned in advance, and all
required equipment, materials, and labor shall be on
hand at the time of undertaking the connections.
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Work shall proceed continuously (around the clock if
necessary) to complete connections in the minimum
time. Operations of valves or other appurtenances on
existing utilities, when required, shall be by or under
the direct supervision of the Owner.

SC.33 CONSTRUCTION SCHEDULE AND
PROJECTION OF PAYMENTS

Prior to starting work, the Contractor shall submit a
proposed schedule for the work included herein and
shall submit any major revisions to this schedule as
the project progresses. This schedule shall provide
for completion of the project within the time provided
in the specifications. Schedules shall be updated
monthly and submitted with monthly pay request.

SC.34 EXAMINATION OF SITE OF PROJECT

Prospective bidders shall make a careful examination
of the site of the project, soil and water conditions to
be encountered, improvements to be protected,
disposal sites for surplus materials not designated to
be salvaged materials, and as to method of providing
ingress and egress to private properties, and methods
of handling traffic during construction of the entire
project.

SC.35 PARTIAL PAYMENTS

Item 1.51 of the General Provisions of Agreement
(NCTCOG) shall be revised with the addition to the
following:

On projects where the contract price, at the time of
execution, is greater than $400,000, the Owner shall
retain 5% of the amount due the Contractor until final
payment, or the Owner may retain 10% of the amount
due the Contractor until final payment with the
retainage above 5% deposited in an interest bearing
account and interest earned on such 5% retained funds
shall be paid to the Contractor upon completion of the
contract.

SC.36 CONSTRUCTION IN PUBLIC ROADS
AND PRIVATE DRIVES

No public road shall be entirely closed overnight. It
shall be the responsibility of the Contractor to build
and maintain all weather bypasses and detours, if
necessary, and to properly light, barricade and mark
all bypasses and detours that might be required on and
across the roads involved in the work included in this
contract.

The Contractor shall make every effort to complete
construction and allow immediate access to adjacent
property at driveway entrances located along the
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roads. Owners or tenants of improvements where
access and/or entrance drives are located shall be
notified at least twenty-four (24) hours prior to the
time the construction will be started at their drive-ins
or entrances and informed as to the length of time
driveways will be closed, which period shall not
exceed six (6) hours.

The Contractor shall be responsible for all road and
entrance reconstruction and repairs and maintenance
of same for a period of one year from the date of such
reconstruction. In the even the repairs and
maintenance are not made immediately to the
satisfaction of the Owner, and it becomes necessary
for the Owner to make such repairs, the Contractor
shall reimburse the Owner for the cost of such repairs.

The Contractor shall, at all times, keep a sufficient
width of the roadway clear of dirt and other material
to allow the free flow of traffic. The Contractor shall
assume any and all responsibility for damage,
personal or otherwise, that may be caused by the
construction along roads and private drives.

SC.37 PROTECTION OF TREES

The Contractor shall make every reasonable effort to
protect all trees along the project right-of-way. When
crossing private property, no tree outside of the
permanent right-of-way of the project shall be
removed or have limbs trimmed without the approval
of the Owner. Clipping or sawing of branches shall
be done neatly by an approved method to prevent
splitting or tearing of the wood. Pruning paint shall
be applied to the newly cut branches. Minor
adjustments in alignment will be allowed to protect
trees.

SC.38 ANTITRUST

The Contractor hereby assigns to the Owner any and
all claims for overcharges associated with this
contract, which arise under the antitrust laws of the
United States 15 U.S.C.A. Sec. 1, et seq. (1973).

SC.39 CONSTRUCTION DATA

The Contractor shall keep one record copy of all
Specifications, Drawings, Addenda, Modifications,
and Shop Drawings at the site in good order and
annotated to show all changes made during the
construction process. These shall be available to
Engineer and shall be delivered to him for Owner
upon completion of the work.

Section |, Item 9.

SC.40 SHOP DRAWINGS & ENGINEERING
DATA

Engineering data covering all equipment and
fabricated materials to be furnished under this
contract that shall be permanently incorporated to the
project shall be submitted to Engineer for review.
This data shall include drawings and descriptive
information in sufficient detail to show the kind, size,
arrangement, and operation of component materials
and devices; the external connections, anchorages,
and supports required; performance characteristics;
and dimensions needed for installation and correlation
with other materials and equipment. Concrete mix
designs shall be submitted for review.

All submittals regardless of origin, shall be stamped
with the approval of Contractor and identified with
the name of this contract, Contractor's name, and
references to applicable specification paragraphs and
Contract Drawings. When catalog pages are
submitted, applicable items shall be clearly identified.
The current revision, issue number, and date shall be
indicated on all drawings and other descriptive data.

Contractor's stamp of approval is a representation to
Ownper and Engineer that Contractor accepts full
responsibility for determining and verifying all
quantities, dimensions, field construction criteria,
materials, catalog numbers, and similar data, and that
he has reviewed or coordinated each submittal with
requirements of the work and Contract Documents.

All deviations from the Contract Documents shall be
identified on each submittal and shall be tabulated in
Contractor's letter of transmittal. Such submittals
shall, as pertinent to the deviation, indicate essential
details of all changes proposed by Contractor
(including modifications to other facilities that may be
required as a result of the deviation) and all required
piping and wiring diagrams.

Contractor shall accept full responsibility for the
completeness of each submission, and, in the case of a
resubmission, shall verify that all exceptions
previously noted by Engineer are accounted for.

Electronic copy of each Drawing in PDF format shall
be submitted to Engineer. Engineer will not accept
submittals from anyone but Contractor.

When the drawings and data are returned marked
REJECTED or REVISE AND RESUBMIT, the
corrections shall be made as noted thereon and as
instructed by Engineer resubmitted in electronic PDF
format.
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When corrected submittal is resubmitted, Contractor
shall in writing direct specific attention to all revisions
and shall list separately any revisions made other than
those called for by Engineer on previous submissions.

It will be Contractor’s responsibility to schedule the
submission of submittals so as not to impede the
scheduled construction activities or affect the
completion date.

Any need for more than one resubmission, or any
other delay in obtaining Engineer's review of
submittals, will not entitle Contractor to extension of
the Contract Time unless delay of the work is directly
caused by a change in the work authorized by a
Change Order or by failure of Engineer to return any
submittal within 30-days after its receipt in Engineer's
office.

The Engineer's review of drawings and data submitted
by Contractor will cover general conformity to the
Drawings and Specifications, external connections
and dimensions that affect the layout. Engineer's
review does not indicate a thorough review of all
dimensions, quantities, and details of the material,
equipment, device, or items shown. Engineer's review
of submittals shall not relieve Contractor from
responsibility for errors, omissions, or deviations, or
responsibility for compliance with the Contract
Documents.

Contractor shall submit shop drawings electronically
on a maximum page size of 11-inch x 17-inch, legible
copies from original.

SC.41 LINES AND GRADES

The Owner had the Engineer establish the horizontal
control points and benchmarks as shown on the Plans.
The Contractor shall give the Owner and Engineer at
least three (3) working days notice prior to the need
for establishment of additional control points and
benchmarks. Establishment of the horizontal control
and benchmarks by the Owner shall in no way relieve
the Contractor of the responsibility of constructing the
work in accordance with the alignment and grade as
shown on the Plans.

The Contractor will be responsible for all field and
construction staking. Any work performed without
being properly located may be ordered removed and
replaced at the Contractor’s expense.

The cost of replacing any stakes or property
monuments, which were disturbed by the Contractor,
shall be charged against the Contractor, and deducted
from the payment for the work.
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SC.42 OVERTIME WORK

No work shall be scheduled between 6:00 p.m. and
7:00 am. or on Saturdays, Sundays, or legal City
holidays without permission of Owner. Should
Contractor desire to work on these days, he shall
contact the Owner, in writing, for approval at least 48
hours in advance. However, emergency work may be
done without prior permission.

SC.43 DUST CONTROL

Contractor shall take responsible measures to prevent
unnecessary dust. Earth surfaces subject to creating
dust shall be kept moist with water or by application
of a chemical dust suppressant. Dusty materials in
piles or in transit shall be covered when practical to
prevent blowing. Machinery, motors, instrument
panels, or similar equipment, shall be protected by
suitable dust screens with proper ventilation included.

SC.44 POLLUTION CONTROL

Contractor shall prevent the release of sanitary wastes,
sediment, debris, and other substances resulting from
construction activities. No sanitary wastes will be
permitted to enter any drain or watercourse other than
sanitary sewers. No sediment, debris or other
substance will be permitted to enter sanitary sewers
and reasonable measures will be taken to prevent such
materials from entering any drain or watercourse.

SC.45 DESCRIPTION OF PROPOSAL ITEMS

Bid Item 1: Prepare, Submit & Have City Accept
Work Plan (Limited to 0.5% of Total Bid): This item
consists of preparing and submitting a work plan that
will be accepted by the City and followed through the
duration of the project. Per the Technical
Specifications, 13 items are to be included in the plan.
The Lump Sum (L.S.) price includes all labor,
materials and equipment necessary to prepare the
plan, submit the plan and revise the plan. Maximum
amount of the item shall be One/half percent (0.5%)
of the total amount bid upon approval of plan by the
City.

Bid Item 2 & 5: Full Containment System with Roof
Containment:  This item consists of furnishing,
installing, maintaining and removal of a full
containment system (with Roof Containment) during
the exterior blasting and painting process along with
containment socks for interior blasting and painting
(no chimney effect from inside work). The system
shall include new tarps and meet all requirements of
the TCEQ air quality standards.

Payment shall be made on a Lump Sum (L.S) basis
and will be paid in two parts: Part one when the

JACLERICAL\Corinth\2021-152 GSR No. 1 1.5 MG and No 2. 0.5 MG Repaints\Specs\Tech-Spec\20-Special Conditions.docx SC-7

232




‘
|-

JUSpE—.

1

.

———y

1

containment system is installed and operational, a
payment of 25% of the Lump Sum (L.S.) amount will
be paid. Part two payment is for the remainder of
time and will be on a percent complete of the exterior
blast and coating. The Lump Sum (L.S.) price
includes all labor, materials, attachments, and
equipment necessary for the containment system. No
additional payments will be made for repairs and
modifications required during construction or for any
damages related to the containment system.

Bid Item 3 & 6: Exterior Blasting of the Reservior &
Appurtenances, including Disposal of Spent Media:
This item consists of abrasive blasting the exterior
steel surfaces of the reservoir to a commercial blast,
per Steel Structures Painting Council Specification
SSPC-SP6, and achieve the paint manufacturer’s
required anchor pattern, collect the debris, and
properly dispose of the debris. Heavy Metal Test
results are found at the end of these specifications.
Disposal shall be in accordance with the
specifications. The abrasive shall remove all paint and
to achieve the required anchor pattern. This work is
required to be inspected by the City’s independent
testing laboratory prior to having the coating applied.
The contractor is responsible to map out each day the
blasted area prepared for coating, including the date
and time the work occurred. Included is the caulking
of the angular space between the concrete ring beam
and the steel tank plate with Sika-flex prior to
painting. Also included is the blasting of the concrete
ring beam to remove dirt, pollutants and mildew. The
Lump Sum (L.S.) price includes all labor, materials,
and equipment necessary to have a steel surface
cleaned, blasted and ready to have the exterior
coatings applied.

Bid Item 4 & 7: Exterior Coating System: This item
consists of applying the exterior coating system of a
zinc prime coat, polyurethane intermediate coat and
Fluropolymer topcoat as specified in the
specifications. The work includes a pressure wash
(minimum 1,000 psi) between coats. The work is
required to be inspected by the City’s independent
testing laboratory when applied and when complete.
The contractor is responsible to map out each day the
area painted including date and time.

The Lump Sum (L.S.) price includes all labor,
materials, equipment, testing, and paint color
drawdown submittals for approval by City necessary
to complete the exterior coating system as specified.

Bid Item 8 & 11: Interior Dehumidification System:
This item consists of furnishing, maintaining and
removing a dehumidification system for the work.
The system shall meet all City sound ordinance
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requirements (65-decibels at any property line) and
once started shall run continuously until the final coat
of interior paint has properly cured. Dehumidification
equipment shall be sound-attenuated and insulated to
achieve the sound ordinance requirements. The
Contractor shall include in this Bid Item the cost of
measuring the decibel at the property line and provide
the results to the City. Sound-attenuation may be
supplemented by the use of hay bale sound walls.
The Lump Sum (L.S.) unit price will be based on
percent complete of the interior blast and coating,
including all labor, materials, fuel, sound-attenuation,
and equipment necessary to operate continuously
during the interior work.

Bid Item 9: Interior Brushblast Blasting of the Tank &
Appurtenances; including Disposal of Spent Media:
This item consists of blasting the interior steel
surfaces of the Reservoir No. 1 to a brushblast (SSPC-
SP16) collect the debris and properly dispose of the
debris. The work shall be accessed from existing
openings, no shell plate shall be cut to gain access.
The contractor is responsible to map out each day,
areas blasted and prepared for coating including the
date and time the work occurred. The Lump Sum
(L.S.) price includes all labor, materials, and
equipment necessary to have a steel surface ready to
have the interior coatings applied, including blow-
down and cleaning.

Bid Item 10: Interior Overcoating Coating of Tank &
Appurtenances: This item consists of applying the
interior overcoating system to GSR No. 1 of epoxy in
the atmospheric conditions established in the
specifications. The work shall be accessed from
existing openings, no shell plate shall be cut to gain
access. The work is required to be inspected by the
City’s independent testing laboratory when applied
and when complete. The contractor is responsible to
map out each day the area painted including date and
time. The tank cannot be filled until the engineer has
visited the site and viewed the interior work. The
Lump Sum (L.S.) price includes all labor, materials,
and equipment necessary to complete the interior
coating system and dry riser painting as specified,
including the cleaning, disinfection, and filling of the
tank

Bid Item 12: Interior Blasting of the Tank &
Appurtenances; including Disposal of Spent Media:
This item consists of blasting the interior steel
surfaces of the Reservoir No. 2 to a near white blast
(SSPC-SP10) or better, achieve the paint
manufacturer’s required anchor pattern, collect the
debris and properly dispose of the debris. The work
shall be accessed from existing openings, no shell
plate shall be cut to gain access. The work includes
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TECHNICAL SPECIFICATIONS

SECTION TS1 - COATING SYSTEM

RESERVOIR _REPAINTING
A. General Reservoir Information

The bid is for the repainting of the One 1,500,000 Gallon and One 500,000 Gallon All-steel
Ground Storage Reservoirs including the interior, exterior, appurtenances of each reservoir, and
reservoir logos.

The height from the ground to high-water level is approximately 32 feet +. Reservoir diameter of
the 1.5 MG GSR is approximately 36 feet +, and the diameter of the 500,000 gallon GSR is
approximately 50 feet.

B. Site

The reservoir is located in the northern part of Corinth adjacent to a public park and single-family
subdivision. A location map is located in the Construction Plans. A full containment system is
required, including roof. All tarps shall be new. The Contractor shall be responsible for protection
of the existing improvements on the site. Damage to any City facilities or adjacent property shall
be repaired or replaced by the Contractor at his sole expense. Contractor shall at all times utilize
the required full containment system. Any damage to cars or other private or public property
caused by the blasting, painting and construction activities of the Contractor shall immediately be
addressed. An aerial photo of the site is located at the end of these specifications.

TS1.02 CONTRACTOR’S UNDERSTANDING

The General Provisions of the Contract are the North Central Texas Council of Governments
(NCTCOG) Standard Specifications. Excerpts are presented here to clearly establish the contractual
responsibilities of the Contractor and the expectation of the City. The complete set of NCTCOG
Standard Specifications applies to this contract and the Contractor shall have a copy and be bound by
those terms for the duration of the project.

TS1.03 CONTRACTOR’S QUALIFICATIONS
The Contractor shall have five years practical industrial coating experience and successful history in the
application of specified product to surfaces of steel water reservoirs. Contractor shall substantiate this
requirement by furnishing a list of references and job completions in the bid package.
The Contractor shall submit with his proposal a written statement by the coatings manufacturer stating
that the Contractor is familiar with the materials specified and has workers capable of performing the
work specified herein.
The personnel performing the work shall be knowledgeable and have the required experience and skill
to adequately perform the work for this project, in accordance with SSPC-PA1 “Shop, Field and
Maintenance Painting”.
ITEM 1.21. CONTRACTOR’S WARRANTIES AND UNDERSTANDING
In consideration of, and to induce the award of this contract to him, the CONTRACTOR
represents and warrants:
(a) that he is financially solvent, and sufficiently experienced and competent to perform
the work;
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plan shall be prepared on 8%4” x 11” sheets and be typed written. The plan of work shall include the
following information:

1) Detailed description on the steps to complete of work.
2)  Plan for abrasive blasting the reservoir. Flow chart describing areas work to occur in.
3) Plan for collecting, containing & disposing of waste blast material.

4) Description of containment system. Containment system must include tarps that are new.
Minimum overlap of tarps 18 inches.

5) Plan for protecting ground and property around reservoir and its structure. Description of
what will be done to accomplish this.

6) Plan for painting reservoir. Flow chart describing areas to work in.

7) Quality control plan. Steps to be utilized by Contractor independent of City testing and
observations.

8) Maximum time window between application of prime coat and top coat as certified by Paint
Manufacturer.

9) Ventilation capacity as certified by Paint Manufacturer.
10) Dehumidification calculations (24-hours per day, 7-days per week continuous).
11) Temperature and humidity recording and printing equipment.

12) Plan to document location of paint application on Reservoir, the date and time paint was
applied.

13) Site Restoration Plan.
No progress payment can be processed without City accepted Work Plan.

Surface Preparation

All EXTERIOR surfaces on the Reservoir, including appurtenances shall be abrasive blasted to a
Commercial Blast in accordance with Steel Structure Painting Council Specification SSPC-SP6.
Blasting shall remove all paint and mill scale. If blasting of any previously painted surfaces is
required, the blast finish shall be feathered to provide a smooth uniform paint finish. All blasting
shall be completed inside containment.

All INTERIOR surfaces of the reservoir including appurtenances shall be abrasive blasted to a
Near White Metal Blast in accordance with Steel Structures Painting Council Specification SSPC-
SP10. All steel surfaces in contact with water shall be thoroughly cleaned of all existing paint and
mill scale by abrasive blasting. Interior blasting and painting shall be completed utilizing
dehumidification. Prior to blasting the interior roof, the Contractor shall lift the roof plate from the
roof structure by way of shims to allow blasting of the roof plate and top of the roof structure.
Shims shall remain in place for inspections and for paint application. Interior blasting shall include
containment at all openings.

All INTERIOR OVERCOAT surfaces of the reservoir including appurtenances shall be abrasive
blasted to a brush-off blast clearing to degloss the surfaces. Any bare metal exposed shall be
blasted to a near white blast (SSPC-2). Angular profile shall be a minimum of 2.0 mils per ASTM
D4417 Method C.

Copper slag is not an acceptable blasting media for exterior or interior surfaces.
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CITY OF CORINTH PURCHASING DIVISION
ADDITIONAL TERMS

ANTI-LOBBYING PROVISION

During the period between proposal / sealed bid submission date and the contract award, proposers,
including their agents and representatives, shall not directly discuss or promote their proposal with any
member of the City of Corinth City Council or City staff except in the course of City-Sponsored
inquiries, briefings, interviews, or presentations, unless requested by the City.

This provision is not meant to preclude offerors from discussing other matters with City Council
members or City staff. This policy is intended to create a level playing field for all potential offerors,
assure that contract decisions are made in public, and to protect the integrity of the RFP / Bid Evaluation
process. Violation of this provision may result in rejection of the offeror’s proposal.

LAWS AND ORDINANCES

Laws and Ordinances: The Contractor shall at all times observe and comply with all Federal, State and
local laws, ordinances and regulations which in any manner affect the Contract or the work and shall
indemnify and save harmless the City against any claim arising from the violation of any such laws,
ordinances and regulations whether by the Contractor or his employees.

PROTECTION OF RESIDENT WORKERS

Protection of Resident Workers: The City of Corinth actively supports the Immigration and Nationality
Act (INA) which includes provisions addressing employment eligibility, employment verification, and
nondiscrimination. Under the INA, employers may hire only persons who may legally work in the
United States (i.e., citizens and nationals of the U.S.) and aliens authorized to work in the U.S. The
employer must verify the identity and employment eligibility of anyone to be hired, which includes
completing the Employment Eligibility Verification Form (I-9). The Contractor and its Subcontractors
shall establish appropriate procedures and controls so no services or products under the Contract
Documents will be performed or manufactured by amy worker who is not legally eligible to perform
such services or employment. The City reserves the right to audit Contractor’s or Subcontractor’s
employment records to verify the existence of a completed Employment Eligibility Verification Form
(1-9) for every worker performing services or manufacturing products under the Contract Documents.
The audit will be at the City’s expense.

jclerical\corinth\2021-152 gsr no. 1 1.5 mg and no 2. 0.5 mg repintsispecsitech-speci0-plbs-3.docs PBS-13
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BID ENDORSEMENT PAGE

In the event of the award of a contract to the undersigned, the undersigned bidder will be allowed ten (10) days
from date of Notice of Award to furnish a Performance Bond (for the full amount of the contract) and a Payment
Bond (where required) and to execute the Contract Documents. If and when the Bond is furnished and the
Contract is executed, within the time allowed, the attached check or bid bond shall be returned to the
undersigned bidder. In case of failure to furnish the required Bonds or execute the Contract within the time
allowed, the Owner will be allowed to cash this check or make demand on this bond and retain the proceeds as
payment for damages due to delay and other inconveniences suffered by the Owner.

The undersigned hereby acknowledges that the Owner has established a firm budget amount for this project and
that the Owner cannot enter into an agreement that exceeds this established amount. Therefore the undersigned
agrees that the Owner may delete or add certain bid items prior to the award of the contract as required to
remain within the project budget. These adjustments to the project scope will have no effect on the unit prices

for the remaining bid items.

The undersigned certifies that the bid prices contained in this proposal have been carefully checked and are
submitted as correct and final.

NOTE: Prices must be shown in words and figures for cach item listed in the
proposal and in the event of discrepancy, the words shall control.

Receipt is hereby acknowledged for the following addenda to the contract documents:

Addendum No. 1 dated Received
Addendum No. 2 dated Received
Addendura No. 3 dated Received
Addendum No. 4 dated Received
Addendum No. 5 dated Received
Total Bid: $ | 07 150 ©

N. & P[Ur’\j“\'/\f_ (D

Contractor v
. 9 e
. By: Noglb Arampblra b~
Seal and Authorization ‘ (please pri e) ,
(If a Corporation) - . -
Signature: / T —
- C—
Title: PRI i
J 225 el e i | Y NG
Address /
- r
K it piild ; ,I X “»"BL"QY
City, County, State and Zip
R L W A (Y
Telephone Fax No.
Email Address: r’fL L rU:E? ‘ L i‘) flee \ iks Y"\ & i [ ¢ 7{——
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N.G. Painting LP

1225 Bandera Hwy. Ste. A2 Kerrville, TX 78028
P. (830) 257-5940

December 21, 2021
Birkhoff, Hendricks & Carter
City of Corinth Ground Storage Reservoir No. 1 & No. 2 Repaint.

Bid item 46 & 47 are repeats of 200 & 201 and can be removed from our bid total.

Bid item 102 for the 6” concrete pad, change quantity to 34 square yards at $50 per square yard.

Our best and final offer is $1,209,750.00

Sincerely,

T |
e . X .

e - .-”/ e //‘ ‘//

A 1 —d 74\,_,.:;
i 0 o

Nl@,cramatxkakls —

President
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CONTRACT AGREEMENT

STATE OF TEXAS  §

COUNTY OF _DENTON §

THIS AGREEMENT is made and entered into this 20" day of January 20 22 , by

and between the City of Corinth, of the County of Denton and State of Texas, acting through its City Manager,
there unto duly authorized so to do, Party of the First Part, hereinafter termed the OWNER, and

N.G. Painting, LP , of the City of Kerrville ,
County of Kerr , State of _ Texas __ Party of the Second Part, hereinafter
termed CONTRACTOR.

WITNESSETH: That for and in consideration of the payment and agreement hereinafter mentioned, to be made
and performed by the OWNER, the said CONTRACTOR hereby agrees with the said OWNER to commence and
complete construction of certain improvements as follows:

GROUND STORAGE RESERVOIR NO. 1 (1.5 MG) & NO. 2 (0.5 MG) REPAINT

and all extra work in connection therewith, under the terms as stated in the General and Specific Conditions of the
AGREEMENT:; which are attached hereto and incorporated herein by reference as if set forth in full as Exhibit A;
and at his own proper cost and expense to furnish all the materials, supplies, machinery, equipment, tools,
superintendence, labor, insurance and other accessories and services necessary to complete the said construction,
in accordance with the conditions and prices stated in the Proposal aftached hereto and in accordance with the
Advertisement for Bids, Instructions to Bidders, General Provisions, Special Provisions, Plans, and other
drawings and printed or written explanatory matter thereof, and the Technical Specifications and Addenda thereto,
as prepared by the OWNER, each of which has been identified by the endorsement of the CONTRACTOR and
the OWNER thereon, together with the CONTRACTOR’s written Proposal and the General Provisions, all of
which are made a part hereof and collectively evidence and constitute the entire AGREEMENT.

The CONTRACTOR hereby agrees to commence work within ten (10) calendar days after the date of written
notice to do so shall have been given to him, to complete the work within 145 _ calendar days after he
commences work, subject to such extensions of time as are provided by the General Provisions, which are
attached hereto and incorporated herein by reference as if set forth in full as Exhibit B.

The OWNER agrees to pay the CONTRACTOR o One Million Two Hundred Nine Thousand

Seven Hundred Fifty Dollars and Zero Cents _ ($ 1,209,750.00 ) in current funds for the performance

of the Contract in accordance with the Proposal submitted thereof, subject to additions and deductions, as
provided in the General Provisions, and to make payments of account thereof as provided therein.
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IN WITNESS WHEREOQF, the parties of these presents have executed this AGREEMENT in the year and day

first above written.
CITY OF CORINTH N.G. PAINTING, LP
(Owner) {Contractor)
i .
By: By: ﬁ TP,
Bob Hart, City Manager ick Graamatikakis, Owner—
ATTEST ATTEST:
By: BY' ' AT s\/TT) \ﬁ

The following to be executed if the CONTRACTOR is a corporation:

LN Crrowedilecde o certify that I am the secretary of the corporation named as
CONTRACTOR herein; that =\ e Cvienec Bl =, who signed this Contract on behalf of the
CONTRACTOR is the Woen AT (official title) of said corporation;

that said Contract was duly signed for and in behalf of said corporation by authority of its governing body, and is

within the scope of its corporate powers.

Corporate Seal

J\elerical\corint\2021-152 gsr no. 1 1.5 mg and 1o 2. 0.5 mg repaints\speesitech-spec\08-1g docx CA-2
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Bond #4445566

STATUTORY PERFORMANCE BOND PURSUANT TO CHAPTER 2253
OF THE TEXAS GOVERNMENT CODE
(PUBLIC WORKS)

(Penalty of this Bond must be 100% of Contract Amount)

That N.G., Painting, LP

(hereinafier called the Principal), as Principal, and __ Suretec Insurance Company

(hereinafter called the Surety), as Surety are held and firmly bound unto the City of Corinth (hereinafter
called the Obligee), in the amount of

One Million Two Hundred Nine Thousand Seven Hundred Fifty Dollars and Zero Cents

($1.209.750.00) for the payment whereof the said Principal and Surety bind themselves and their heirs,
administrators, executors, successors and assigns, jointly and severally, firmly by these presents.

The Principal has entered into a certain written contract with the Obligee, dated the
20th day of January .20 22 to

Ground Storage Reservoir No. 1 (1.5 MG) & No. 2 (0.5 MG) Repaint

which contract is hereby referred to and made a part heteof as fully and to the same extent as if copied at
length herein.

THE CONDITION OF THIS OBLIGATION IS SUCH, that if the said Principal shall faithfully
perform the work in accordance with the plans, specifications and contract documents, then this obligation
shall be void, otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Chapter 2253 of
the Texas Government Code and all liabilities on this bond shall be determined in accordance with the
provisions, conditions and limitations of said Chapter to the same extent as if it were copied at length
herein.

IN WITNESS WHEREOF, the said Principal and Surety have signed this instrument this

day of January 20 »20 22
N.G. PAINTING, LP Suretec Insurance Company
B %clpal / i Surety )
By: S - — By: |
Wick Gramatikakis——— TStina Marthijeiz

Title: Owner Title: Attomey In Fact
Address: 2899 Bandera Highway Address: 9737 Great Hills Trail Suite 320

Kerrville, Texas 78028 Austin, TX 78759
JAdleriealicoxint2021-152 gsr no. 1 1.5 mg and no 2. 0.5 mg repaintspeesitech-spect09:p and p bords do PB-1
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Bond #4445566
STATUTORY PAYMENT BOND PURSUANT TO CHAPTER 2253
OF THE TEXAS GOVERNMENT CODE
(PUBLIC WORKS)
(Penalty of this Bond must be 100% of Contract Amount)

KNOW ALL MEN BY THESE PRESENTS, That N.G. Painting, LP

(hereinafter called the Principal), as Principal, and Suretec Insurance Company

(hereinafier called the Surety), as Surety are held and firmly bound unto the City of Corinth (hereinafter
called the Obligee), in the amount of

One Million Two Hundred Nine Thousand Seven Hundred Fifty Dollars and Zero Cents

($1.209,750.00) for the payment whereof the said Principal and Surety bind themselves and their heirs,
administrators, executors, successors and assigns, jointly and severally, firmly by these presents.

The Principal has entered into a certain written contract with the Obligee, dated the
20th day of January ,20 22 o

Ground Storage Reservoir No. 1 (1.5 MG) & No. 2 (0.5 MG) Repaint

which contract is hereby referred to and made a part hereof as fully and to the same extent as if copied at
length herein.

THE CONDITION OF THIS OBLIGATION IS SUCH, that if the said Principal shall pay all
claimants supplying labor and material to him or a subcontractor in the prosecution of the work provided
for in said contract, then this obligation shall be void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Chapter 2253 of
the Texas Government Code and all liabilities on this bond shall be determined in accordance with the
provisions, conditions and limitations of said Chapter to the same extent as if it were copied at length
herein.

IN WITNESS WHEREOF, the said Principal and Surety have signed this instrument

this
day of January 20 ,20 22
N.G. Painting, LP ' Suretec Insurance Company
inipal Surety ~
v - v
Wamatikak_ns 1stina Matthijetz
Title: Owner Title: Atiorney In Fact
Address: 2899 Bandera Highway Address: 9737 Great Hills Trail Suite 320
Kerrville, Texas 78028 _Austin, TX 78759
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Bond #4445566
MAINTENANCE BOND
2-YEARS
STATE OF TEXAS
COUNTY OF DENTON
That N.G. Painting, LP as principal and Suretee Insurance Company

, & corporation organized under the laws of  Texas

and as sureties, said sureties being authorized to do business in the

State of Texas, do hereby expressly acknowledge themselves to be held and bound to pay unto the City of Corinth, a
municipal corporation, chartered by virtue of a Special Act of Legislature of the State of Texas, as Corinth, Dallas
County, Texas, the sum of

One Million Two Hundred Nine Thousand Seven Hundred Fifty Dollars and Zero Cents

{$1.209,750.00) for the payment of which sum will and truly to be made unto said City of Corinth and its

successors, said principal and sureties do hereby bind themselves, their assigns and successers, jointly and severally.

This obligation is conditioned, however, that whereas said

N.G. Painting, LP

has this day entered into a written contract with the said City of Corinth to build and construct the

Ground Storage Reservoir No. 1 (1.5 MG) & No. 2 (0.5 MG) Repaint

which contract and the Plans and Specifications therein mentioned adopted by the City of Corinth, are hereby
expressly made a part hereof as though the same were written and embodied herein,

WHEREAS, under the Plans, Specifications and Confract it is provided that the Contractor will maintain and keep in
good repair the work herein contracted to be done and performed for a period of two (2) years from the date of
acceptance, and to do all necessary backfilling that may arise on account of sunken conditions in ditches, or
otherwise, and to do and perform all necessary work and repair any defective condition growing out of or arising
from the improper joining of the same, or on account of any breaking of the same caused by the said Contractor in
laying or building the same, or on account of any defect arising in any of said part of said work faid or constructed
by the said Contractor, or on account of improper excavation or backfilling; it being understood that the purpose of
this section is to cover all defective conditions arising by reason of defective materials, work or labor performed by
the said Contractor; and in case the said Contractor shall fail to do, it is agreed that the City may do said work and
supply such materials, and charge the same against the said Contractor and sureties on this obligation, and the said
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Contractor and sureties hereon shall be subject to the liquidated damages mentioned in said contract for each day's

failure on its part to comply with the terms of the said provisions of said contract;

NOW THEREFORE, if the said Contractor shall keep and perform its said agreement to maintain said work and
keep the same in repair for the said maintenance period of two (2) years, as provided, then these presents shall be
null and void and have no further effect: but if default shall be made by the said Contractor in the performance of its
contract to so maintain and repair said work, then these presents shall have full force and effect, and said City of
Corinth shall have and recover from the Contractor and its sureties damages in the premises, as provided, and it is
further understood and agreed that this obligation shall be a continuing one against the principal and sureties hereon
and that successive recoveries may be had hereon for successive branches until the full amount shall have been
exhausted; and it is further understood that the obligation herein to maintain said work shall continue throughout
said maintenance period, and the same shall not be changed, diminished, or in any manner affected from any cause

has caused these presents to be

has hereunto set his

_ during said time.
TN WITNESS WHEREOF, the said
. executed by and the said
- hand this the 20" day of January ,20 22

SURETY Suretec Insurance Company

9737 Great Hills Trail Suite 320

Anstin, TX 787590

Vo -
By: ‘>T/) \(\P\\QJé’—

Attorney in Fact Kristina Matthijetz

v By: /’/{4% %A

Surety

Siegeler Insurance Apency, Inc.

172 W Austin Street Giddings, TX 78942
Agency and Address

PRINCIPAL: NG Painting, LP

Nick Gramatikakis, Owner

ATTEST

TN Lo
O e o, A

Secretary

NOTE: Date of Maintenance Bond must be same as date City acceptance.

PAclerical\corinih\z021-152 gsrno. 1 1,5 mg and no 2, 0.5 mg septints spec10-mai

‘bond docx

MB-2

244




Section |, Item 9.

poa 4, 4221008

SureTec Insurance Company
LIMITED POWER OF ATTORNEY '

Know All Men by These Presents, That SURETEC INSURANCE COMPANY (the “Company”), 3 corporation duly organized and
existing under the laws of the State of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents
make, constitute and appoitnt

Michael T. Siageler, Teresa S. Muniz, Kristina Matthijetz, Theresa M. Krause

its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its nams, place and stead, to execute, acknowledge
and deliver any and all bonds, recognizances, undertakings or other instruments or contracts of suretyship to include walvers to the
conditions of contracts and consents of surety for, providing the bond penalty does not exceed

Ten Million and 00/100 Dollars ($10,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bond were sighed by the President, sealed with the corporate
seal of the Company and duly attested by its Secretary, hereby ratifying and coufirming all that the said Attorney-in-Fact may do in the
premises. Said appointment is made under and by authority of the following resolutions of the Board of Directors of the SureTec
Insurance Company:
Be i Resolved, thal the President, any Vice-President, any Assistant Vice-President, any Seeretary-or any Assistant Secretary shall be and is
hereby vested with full power and authority to appoint any one 6r more suiable persons as Attormey(s)-in-Fact 1o represent and act for and on
behalf of the Company subject to the following provisions:
Attorney-in-Fael way be given full power and authority for and in the name of and of behalf of (he Company, to exceute, acknowledge and
deliver, any and ail bonds, recognizances, contracts, agreements or indemnity and other conditionat or obligatory undestakings and any and all
notices and documents canceling or terminating the Company’s liability thereunder, and any such idstruments so exccuted by any such
Attorney-in-Fact shall be birding upon the Company as if signed by the President and sealed and effected by the Carporate Secretary.
Be it Resolved, that the signature of any authorized officer and scal of the Company heretofore or hereafer affixed to any power of attomey or
any certificate relating thereto by facsimile, and any power of attomey or certificate bearing facsimile signatire or facsimila seal shalf be valid
and binding upon the Company with respect 10 any bond or undertaking to which it is attached. (Adopted at a meeting held on 20% of April,

1999,)

In Witness Whereof, SURETEC INSURANCE COMPANY has caused these presents to be signed by its President, and its corporate seal

to be hereto affixed this 15t day of ame  A.D. 3620 .
SURETEC INSURANCE COMPANY

By: !
" Michael C. Keimig, President

State of Texas g8
County of Harris

On this 15t-day of wee  A.D. 2020 before me personally came Michael C. Keimig, to me known, who, being by me duly swom, did depose and say,
that he resides in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which executed the above
instrument; that he knows the. seal of sald Company; that the sea! affixed to said instrument is such corporate seal; that it was so affixed by order of the

Board of Directors of said Cotnpany; and thet he signed his name thereio by like order.

Tanya Sneed, Notafy Public
My commission explres March 30, 2023

TANYA SNEED
Notary Public, Siata of Texsa
Comm. 08-30-2023

Notary ID 128574231

1, M. Brent Beaty, Assistant Secretary of SURETEC INSURANCE COMPANY, do hereby certify that the above and foregolng is a true and correct copy
of a Power of Attorney, executed by sald Company, which is still in full force and effect; and furthermore, the resolutions of the Board of Direetors, set
out In the Power of Attomney are in full force and effect.

Given under my hand and the seal of said Company at Houston, Texas this day of / - » AD

" M. Brent Beaty, AssistantSeqfetary

Any Instrument issued In excess of the panalty stated above Is totally void and without ary valldity, 4221008
For verlfication of the authority of this power you may cail (713) 812-0802 any business day between 8:30 am and £:00 pm CST.
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Contractor shall rig and adjust rigging to have the blast nozzle no further away than two-feet (2°)
from steel surface.

Final determination of blasting quality prior to coating shall be determined by the Owner. All
abrasive blasting shall be performed in full accordance with the latest regulations issued by the
Texas Air Control Board. (Texas Commission on Environmental Quality)

All blasting on the interior and exterior shall achieve an anchor pattern as required by the paint
manufacturer. The anchor pattern shall be a part of the overall paint submittal for the interior and
the exterior. All weld flux and splatter located during blasting shall be removed by grinding.
Contractor shall work with inspectors to accomplish compliance on removal of flux and splatter.
Sharp projections shall be ground smooth.

Environment

All blasting shall be performed in full accordance with the latest regulations issued by the
Texas Air Control Board. (Texas Commission on Environmental Quality)

Emissions from blasting the steel surfaces must be controlled by Shroud (full containment
including roof section) method.

The following definitions shall apply to these specifications:

Shroud (Containment System): A device which is designed to enclose or surround the arca
being blasted to minimize the atmospheric entrainment of fine particulates and direct that
material to a confined area for disposal. The shroud shall have overlapping seams to prevent
leakage of particulates, shall extend a minimum of 15-feet above the area being blasted, and
shall have a shade factor of 95 percent or a control factor of 95 percent of particles 100 grit or
greater. A shade factor is defined as the percent of area impermeable to particles or sunlight.

No visible emissions to the atmosphere may result from abrasive blasting.

Containment of Blasting Material

The Contractor shall provide and maintain a containment system that catches all materials
removed from the steel surfaces. The containment system shall keep blasting material or
equivalent, dust, etc., from the air and from contact with the native soil. The Owner shall
monitor the air around the work area. If undesirable levels of dust or other by-products of
the removal process work are found in the air, the Contractor will immediately stop work
and modify his containment system to prevent the escape of pollutants into the air.

The Contractor shall conduct his operations in such a manner that the soil around the work area
shall not be contaminated with residue from the paint removing process. All costs for remedial
action shall be borne by the Contractor.

All material accumulated in the containment system shall be kept clean and free from
contamination. The material shall be contained in tight closing barrels or equivalent containers
approved by the Owner prior to disposal. All blast residue material shall be placed in containers at
the end of each day. Containers shall be clearly marked “hazardous waste” and shall be numbered
and cataloged in records kept by the Contractor. Records shall be neat and shall be available at the
job-site for review by the Owner.

If the containment system utilizes attachments on the roof, those attachments shall be removed.

If the containment system utilizes anchors set in the ground, the anchors shall be removed at end of
project, void areas filled and sod placed and established.

ji\clerical\corinth\2021-152 gsr no. 1 1.5 mg and no 2, 0.5 mg repaints\specsitech-specicivil\01-ts1 coating system.docx TS1-5 Coating System
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The exterior of the Reservoirs and appurtenances shall be blasted and coated with a full
containment system in place, including top section. It is urged that the Contractor reference
National Weather Service records for historic wind speed in North Central Texas and
schedule work accordingly within the contract time.

The Contractor shall be in full conformance with the Texas Air Control Board’s (TCEQ)
General Rules for nuisance. If such a nuisance arises from the Contractor’s work on this
project, the Contractor shall immediately shutdown the work causing the nuisance and make
the necessary changes in operation, including preventative shields and containment.
Contractor shall provide whatever is necessary to resolve the nuisance caused by the
Contractor’s operation to the satisfaction of the State of Texas and the City. All cost of
whatever the nature shall be included in the unit price bid for the project.

H. Standard of Comparison

The specific paint referred to in these specifications is manufactured by Tnemec and is presented
as a standard of comparison and performance. Other paints may be acceptable if they are
equal in quality and performance as determined by the Owner. The Owner shall determine the
acceptability of coatings to be used. Products that do not meet the quality and performance will
not be accepted and no additional contract time will be granted. The Owner reserves the right to
request the Contractor to supply a complete history of the paint system they propose to use.
This information would be used to determine acceptability of the system. Allow review time of
2-weeks. All paints applied are to be by the same manufacturer.

I.  Paint Systems
1) Interior Steel Painting

The interior paint system shall be certified by the National Sanitation Foundation -
ANSI/NSF Standard 61 Drinking Water System Components for Potable Water Coatings
and contain no lead. The zinc dust in the prime coat shall meet requirements of ASTM
D520 Type I11.

After interior wet surfaces have been abrasive blasted they shall be painted by spraying one
coat of Tnemec Hydro-Zinc 94-H,O, minimum dry film thickness 2.0-mils throughout,
followed by one coat of Tnemec Epoxoline Series 141, minimum dry film thickness shall
be a2 minimum of 12-mils throughout. Total dry film thickness of interior system shall
be minimum 14.0-mils throughout.

All touch-up painting shall also be completed with the approved prime paint. Prior to
the epoxy coat of paint, all welds, sharp edges of roof structure beams and paint rails shall
be coated with a stripe coat of Tnemec Series N140 Pota Pox Plus by brush thinned by 50%
with the approved paint supplier's approved thinner.

Total dry film thickness of the interior paint after seven days (75°F Temperature) drying
time shall not be less than 14.0-mils minimum throughout. Contractor shall provide
adequate forced ventilation during application and curing to achieve required results.
Forced ventilation shall be utilized for all painting, including the floor. Each coat of paint
shall be applied in a uniform thickness and shall be feathered as necessary at its edges to
prevent lap marks and provide a smooth paint finish. All interior paint shall comply with
ANSI/NSF Standard 61.

Interior coatings include all surfaces and appurtenances inside the
Reservoir.

2) Exterior Steel Painting

The proposed exterior paint system shall not contain
lead.
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After exterior surfaces have been abrasive blasted, remedial steel repairs made and surface
profile achieved, they shall be painted by spray inside the containment system, one coat
of Tnemec Hydro-Zinc 94-H>O. Minimum dry film thickness shall be 2.0 mils throughout.

The second exterior coat shall be applied by spraying inside the containment system one or
more coats of Tnemec Series 73 Endura Shield. The minimum dry film thickness shall be
3.0 mils throughout.

The third exterior coat shall be applied by spraying inside the containment system one or
more coats of Tnemec Series 700 Color Hydroflon. The minimum dry film thickness
shall be

2.0mils throughout.

The minimum total dry film thickness of the exterior paint system shall be no less
than 7.5 mils. Each coat of paint shall be applied in a uniform thickness and shall be
feathered as necessary at its edges to prevent lap marks and provide a smooth paint finish.
The third coat may require placing this coating in more than one (1) coat to insure a
uniform color. It shall be the Contractors responsibility to produce the uniform cover on the
exterior of this reservoir. If additional coats are used they shall be placed in thickness of 1.5
mils minimum.

Between each coat, the surfaces shall be power washed with a minimum pressure of 1,000
psi. The objective of this is to remove any pollutants and dirt that has settled on the
surface. Coating shall occur within a maximum of 48-hours after the power wash.

Logos shall consist of two coats of fluoropolymer polyurethane, Tnemec Hydroflon Series
700 or equal, at 2.5 mils average. The logo will appear on two sides of the reservoir.
Logo shall be coated within the recoat window established by the Paint Manufacturer.

Included in the exterior system are pipes that exit the ground and enters the reservoirs.
Contractor shall excavate down 12-inches to blast and paint. DIP with polywrap, the
polywrap shall be replaced and encase the DIP.

Interior Over Coat Painting

The interior paint system shall be certified by the National Sanitation Foundation -
ANSI/NSF Standard 61 Drinking Water System Components for Potable Water Coatings
and contain no lead. The zinc dust in the prime coat shall meet requirements of ASTM
D520 Type I1I.

After interior wet surfaces have been brush blasted they shall be painted by spraying one
coat of Tnemec throughout, Tnemec Epoxoline Series 141, minimum dry film thickness
shall be a minimum of 10-mils throughout.

Any surfaces of exposed steel shall be power tooled to a near white blast, Tnemec 94-H20
HydroZinc applied (2.5 mils) intermediate coat of Tnemec 140-1255 Pota Pox applied at a
minimum of 3.0 mils.

Contractor shall provide adequate forced ventilation during application and curing to
achieve required results. Forced ventilation shall be utilized for all painting, including the
floor. Each coat of paint shall be applied in a uniform thickness and shall be feathered as
necessary at its edges to prevent lap marks and provide a smooth paint finish. All interior
paint shall comply with ANSI/NSF Standard 61.

Interior coatings include all surfaces and appurtenances inside the Reservoir.
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Application

Coatings shall be applied in accordance with paint manufacturer’s recommendations found on the
paint data sheets and are subject to inspection at all times by the City’s on-site representatives.
Paint manufacturer’s data sheets shall be submitted as part of the shop drawing submittal process.
Contractor shall follow the Steel Structures Painting Council Good Painting Practice except where
exceeded in these specifications.

Contractor shall have his work plan available on site and available to the City. The plan as
submitted and accepted by the City shall be followed for blasting, containment and painting.

No painting shall take place utilizing the interior paint epoxy system without accelerator unless the
atmospheric temperature is above 50°F and metal surface temperatures is above 50°F and a
minimum of 5°F above the dew point. With the paint manufacturer’s approved accelerator the
atmosphere temperature and metal surface temperature shall be above 40 °F and a minimum of 5 °F
above the dewpoint. The relative humidity shall not be greater than 80%. Painting also shall not
proceed if the temperature is expected to fall below 40°F before the paint has dried to the recoat
window (24 hours) or if the surface temperature is at or above 110°F.

No painting shall take place utilizing the first coat of exterior paint system unless the atmospheric
temperature is above 50°F and metal surface temperatures is above 50°F and a minimum of 5°F
above the dew point. With the paint manufacturer’s approved accelerator the atmosphere
temperature and metal surface temperature shall be above 40 °F and a minimum of 5 °F above the
dewpoint. The relative humidity shall not be greater than 85%. No painting shall take place
utilizing the second and final coat of the exterior paint system unless the atmospheric temperature
is above 40°F and metal surface temperature is above 40°F and a minimum of 5°F above the dew
point. The relative humidity shall not be greater than 80%. Painting utilizing the exterior system
shall not proceed if the temperature is expected to fall below 40°F before the paint has dried to the
recoat window (24 hours) or if the surface temperature is at or above 110°F.

Whenever the occupational noise exposure exceeds maximum allowable sound levels, the
Contractor shall provide and require the use of approved ear protection devices for everyone in the
work area.

Adequate illumination shall be provided while work is in progress, including explosion-proof lights
and electrical equipment. Whenever required by the City, the Contractor shall provide additional
illumination and necessary supports to cover all areas to be inspected. The level of illumination for
inspection purposes shall be determined by the City.

Contractor shall include in his bid the cost to utilize dehumidification during the blasting and epoxy
coating of the interior of the Reservoirs. Dehumidification shall be used and shall be used 24-hours
a day once it is turned on. Once it is on, it shall be run continuous until coating has cured. Such a
system shall be designed by Munters or accepted equal Dehumidification Company.
Dehumidification calculations shall be provided.

The unit must be turned on at the time the blast is to be achieved, turned off for zinc prime coat to
cure, turned on and remain on until epoxy coating has cured. Submittal shall state the number of
days the unit is to remain on after final coat and or touch-ups are complete.

A desiccant dehumidification system shall be utilized on the interior Reservoir (wet) 24-hours a
day (continuous service) for blasting, entire coating and curing. No liquid or granular desiccant or
lithium chloride systems are acceptable.

The dehumidification equipment shall continuously maintain a lower dew point of a minimum of
25°F differential between the inside substrate surface temperature and the inside air dew point
temperature, with the relative humidity not to exceed 50%. The humidity and temperature shall be
recorded by use of portable continuous recording instrumentation. The recording instrumentation
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supplied by the Contractor shall have the ability to down local data/graphs of daily records. Such
records shall be provided to the City or their representative on a daily basis. Downloading
equipment for printing data/graphs shall be provided by the Contractor.

The equipment shall include heat/cooling limits as required to meet the specified requirements. All
openings in the reservoir, including opening to allow access of the dehumidification equipment,
shall be sealed at all times.

Contractor shall have sufficient number of compressors and adequate compressor output on site to
complete the blasting and painting in a timely manner. Contractor shall have on site and utilize
during the coating of the reservoir, two (2) 45:1 Ratio airless spray Graco Pumps or equal in
working order.

All spray equipment shall be inspected and approved by Owner's representative before any
application is begun. A moisture trap shall be placed in line from air supply to pressure pot and
spray gun. This trap shall be opened slightly to provide a continuous bleed. Regulators and gauges
shall be provided for air to both pressure pot and spray gun.

Prior to commencing the coating, all abrasive and dust from blasting operations shall be removed
from surfaces before paint application is begun. If steel shot is utilized, the Contractor shall also
use magnetic collectors to collect shot. Blasted surfaces shall be coated the same day that blasting
is completed. Any subsequent blasting operation shall not result in abrasive particles embedded in
the paint film. The sequence to be followed in painting shall be such that a minimum of damage to
finished coatings will result.

Spray guns must be held perpendicular to the surface being painted, handled and adjusted in such a
manner so dry overspray is kept at a minimum. Rigging shall be adjusted as required to maintain a
maximum distance from the steel surface of two-feet.

The Contractor shall at all times protect the buildings, businesses, automobiles and other items
from blasting and paint that is being applied to the reservoir. Contractor shall be solely liable for
all claims of damage of whatever nature which results from the blasting and/or painting operations
on this project.

It is essential that the solvent’s vapors be released from the paint and removed from the reservoir.
During coating application, the capacity of ventilating fans shall be no less than recommended by
the Paint Manufacturer. This capacity shall be stated in the coating plan submittal.

Continuous forced ventilation at a rate of one complete air change every four hours shall be
provided. The duration shall be for a minimum of 48-hours after final application and until the
coating is completely cured as determined and certified to the Owner by the Paint Manufacturer’s
representative.  The certification shall be provided to the City prior to tuming off the
dehumidification system.

The structure in the roof of the Reservoirs will require additional work to be coated prior to
spraying topcoat. The seams in between the roof plates and roof structure, and the space between
roof plate and lapped roof plate shall be hand brushed with the epoxy paint after zinc primer has
cured and prior to spraying of the reservoir with epoxy. Hand brushing must work paint into the
void areas. Hand brushed areas shall be inspected by City prior to spraying.

Repair of holidays caused by movement of equipment, including scars and nicks shall be ground or
sand smooth, exposed steel shall be coated with zinc primer and the top coat built up to match
surrounding surfaces. The paint products utilized in the coating shall be utilized for the repairs with
dehumidification operating as specified.

K. Inspection
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All work shall be done in a workmanlike manner, so that the finished coating on the interior,
exterior and all painted surfaces of the reservoir and structures shall be free from bubbles, runs,
drips, ridges, over-spray, waves and unnecessary brush marks and variations in color. Coating
shall be of uniform thickness. In addition, all surfaces that will be in contact with potable water
(reservoir and wet riser pipe) shall be free of holidays and pinholes. The City shall make final
determination of finished work.

Inspection and acceptance of the abrasive blasting shall be achieved prior to application of the
prime coat of paint on the reservoir. The Contractor shall schedule and coordinate his work with
the Owner to allow for expeditious prosecution of the inspection and painting. All rigging, staging
and the alike shall remain in place until all inspections by the City are complete. All staging shall
conform to applicable safety requirements. Contractor shall provide staging as required by the City
to facilitate inspection and testing.

All paint film thickness shall be verified by the Contractor by measuring the wet film thickness of
each coat as it is applied. The Contractor shall coordinate the use of the painting scaffolds, rigging
and containment system with the Owner or his representative to provide regular access for the paint
inspections. A wet film thickness measurements shall be made and recorded by the Contractor for
each 100 square feet of surface painted. Record of thickness and location shall be provided to City
Inspector on the day that portion of the reservoir is coated.

All paint will be inspected by the City for applied dry film thickness using a non-destructive
magnetic gauge such as a Mikrotest Gauge or an Elkometer. Non-destructive holiday detectors
shall not exceed 67.5 volts. Solution for holiday testing shall be 1-ounce of non-sudsing wetting
agent (Kodak Photo Flo) to 1-gallon tap water. Dry film thickness, pinholes and Holidays shall be
inspected throughout the painted surface at locations determined by the Owner. Confirmation
testing for dry film thickness will be done by the Owner or an independent testing laboratory which
is chosen and paid by the Owner. The Owner will pay for the first test. Retesting, including any
rigging, shall be paid by the Contractor (deducted from Pay Request). General paint inspection
will be done by an independent laboratory employed by the Owner. All work shall be done in a
workmanlike manner, so that the finished coating on the interior and exterior of the reservoir shall
be free from bubbles, runs, drips, ridges, over-spray, waves, brush marks and variations in color.

The Contractor shall minimize lap marks created from the seal of the containment system, if the
containment system is in contact with the seal. These areas shall be strategically located in weld
seams.

Prior to filling the reservoir with water, the Engineer must complete a site visit and view the
interior coating system.

L. Location of Painting Systems

The interior painting system as described in this specification shall be applied at the following
general locations:

1) On all metal surfaces inside the reservoir (surfaces in contact with potable water, roof
structure, inside reservoir and all appurtenances).

2) On all interior painted ladders.

The exterior painting system as described in this specification shall be applied at the following
general locations:

1) Exterior of the Reservoir.

2) Exterior appurtenances on the reservoir such as vents, brackets, ladders and hatches.
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3) Exterior valves, piping, fittings, overflow piping, hatches, handrails, mechanical equipment
and appurtenances.

Aluminum, PVC, stainless steel and brass shall not be coated.

M. Disinfection

Once painting is complete and all associated contract work is complete, and prior to disinfection of
the reservoirs, the interior of the reservoir shall first be thoroughly cleaned by hosing down the
walls, underside of the roof and floor with water from the Owner’s distribution system. Contractor
shall provide adequate pumps to accomplish this work and take necessary steps to prevent
contamination of the Owner’s water supply. Disinfection shall be in accordance with AWWA
C652 “Disinfection of Water Storage Facilities” except as exceeded by the below specification.

Disinfection shall be scheduled with the City seven (7) calendar days prior to the execution of the
work. The reservoir will only be filled on a Monday for disinfection. Prior to the disinfection
process taking place, the Contractor shall furnish and install new hatch gaskets on all hatches.

The reservoir interior shall be disinfected by spraying with a chlorine solution of not less than
200 ppm chlorine. Spraying shall be accomplished by use of an attachment connected to a fire
hose, and the chlorine solution shall be applied under pressure. Contact time of the 200-ppm
solution shall not be less than one hour or more than 8 hours, at which time the Reservoir shall be
filled. Contractor shall provide adequate pumps to accomplish this work. All standing chlorinated
water within the reservoir and lines from the disinfection process shall be removed from reservoir
and lines prior to filling the reservoir.

The City shall operate all City valves. Contractor shall schedule time with the City for filling the
reservoirs. The City shall submit samples of the water for bacteriological tests to a State approved
testing laboratory and satisfactory test reports shall be received before the reservoir is placed in
service. The Contractor shall obtain approval of the Owner prior to placing the reservoir in service.

The highly chlorinated water utilized to clean and disinfect the reservoir shall be dechlorinated
prior to discharging into the environment. Contractor shall utilize a manufactured venturi device to
dechlorinate. A liquid dechlorination solution shall feed into the venturi device. Ascorbic acid or
sodium ascorbate shall be utilized as the dechlorination chemical. The dechlorinated procedure
shall be accepted by the City prior to any discharge into the environment.

The cost of furnishing chlorine, bacteriological tests, labor, tools and equipment shall be included in
the lump sum bid price for the project, and no separate payment will be allowed. The Owner shall
furnish water to fill the reservoir one time. If it is required to fill the reservoirs more than once to
obtain the proper sterilization the cost of the water, for water in excess of one reservoir full shall be
borne by the Contractor and deducted from monies due him from the Owner.

N. Safety Precautions

The Contractor shall be fully responsible for the safety of the workmen on this project and public in
the vicinity of this reservoir at all times during the removal of the rust and mill scale, painting and
sterilization of the reservoir. The Contractor shall be responsible for meeting all OSHA Safety
Standards and Regulations. Protective equipment, abrasive resistant clothing, safety shoes, leather
gloves, ear protection and OSHA approved respirators shall be utilized as a minimum during
blasting and painting on this reservoir. All respirators shall be air fed. Contractor shall provide all
workers, Owner personnel and all other persons on site the minimum described safety equipment as
well as that required by OSHA.

Workmen applying the chlorine solution to the reservoir shall be protected by rubber raincoats and
boots and gas masks as a minimum to insure their protection against burns and inhaling chlorine
gas. The Contractor shall be responsible for the safety of his workmen applying the chlorine
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solution and shall see that they are protected against chlorine burns and gas. Contractor shall
provide all workers the minimum described safety equipment as well as that required by OSHA.

O. Contractor Liability

Contractor shall be solely liable for all claims for personal and property damage, including death,
which result from the blasting, painting and sterilization operations on this project. The Contractor
shall take special precautions to control paint from damaging automobiles, homes and other
facilities in the developed area around the reservoir. If complaints are received by the Contractor
or the Owner, the Contractor shall investigate the complaint immediately and report in writing to
the Owner corrective action he is taking. It shall be the Contractor's complete responsibility to
correct or make whole any damage or injuries caused by his painting operations.

P. Materials on Hand

The only items that will be considered as materials on hand will be paint products including top
coats and primer. No other items will be considered. All other items are considered subsidiary and
for the use of the Contractor to obtain the finished product. Original receipts/purchase orders must
be provided to the City for verification of paint. All paint stored onsite shall be protected from
freezing.

Q. Welding

The Contractor shall inspect all ladders, railings, and other steel structures prior to beginning and
during execution of the work. Any potential structural deficiencies found shall be brought to the
attention of the Owner on the day it is found. Contractor shall schedule with Owner to view
deficiency. Contractor shall allow 5-working days for scheduling. The Owner will determine if
the potential deficiency is to be repaired. If the repair is to be done, the Owner shall request the
work to be done and the work shall be done by a qualified welder, certified within the last year and
paid as provided in the Proposal and Bid Schedule.

Prior to and immediately after the blasting of the reservoir surfaces as provided herein, the
Contractor will inspect the reservoir for needed remedial welding repair. Any safety hazard or
defects in the structure observed by the Contractor shall immediately be brought to the attention of
the Owner for determination of repair.

Payment of the unit contract price for welding shall be the total compensation for furnishing all
labor (certified welders and laborers), materials, tools, equipment and incidentals and performing
all work that is necessary for remedial steel welding repair.

R. Annual Inspection

An annual inspection shall be performed at the 12% & 21% month after project completion or when
the reservoir can be taken out of service and drained, prior to the expiration of the guarantee. The
Contractor shall furnish such personnel, rigging, lighting, power tools, spot cleaning equipment and
touch-up paint as may be necessary for inspection and touch-up. The inspection shall be conducted
in the presence of the Owner and their designated representative.

S. Shop Drawing

The Contractor shall submit shop drawings to the Engineer for all proposed equipment and
materials in PDF electronic file format via email to corinthgsr@bhcllp.com. All submittals shall
have a maximum page size of 117 x 17”. All submittals shall be from originals and be legible.
Contractor shall include the description and numbering system of shop drawings listed below.

Checking of shop drawings by Birkhoff, Hendricks & Carter, L.L.P. is only for general
conformance with the design concept of the project and general compliance with the information
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given in the contract documents. Any action shown is subject to the requirements of the plans and
specifications. Contractor is responsible for dimensions which shall be confirmed and correlated at
the job site; fabrication processes and techniques of construction, coordination of his work with
that of all other trades; and performing his work in a safe and satisfactory manner.

At the start and during the progress of the job, Contractor shall keep one (1) separate set of prints
for making construction notes and mark-ups for submittal of as-built drawings.

Record all deviations from the Contract Documents.

e Shop Drawing Number and Description

1) Blasting Media 11) Temperature and Humidity Continuous
Recording/Printing Instrument

2) Cleaning Media
12) Certified Welder Certification Papers.
3) Paint Data Sheets
13) Fall Protection System & Harnesses
4) Paint Color Charts
14) Reservoir Roof Vent
5) Paint Color Draw Downs
15) Ladder
6) Recoat window of each paint product
16) Schedule
7) Paint Manufactures Anchor Pattern Requirements
17) Handrail Erection drawings
8) Dehumidification Equipment, Plan & Calculations
18) Ladder Gate
9) Full Containment System, including total roof. Roof

Attachment Details, including installation and removal 19) Level Target
methods. Containment to minimize chimney effect during
interior blasting & painting. 20) Site Restoration

10) Work Plan, including Scaffolding Plan 21) Concrete Mix Design

No work shall take place without accepted shop drawings.

a. Sound

All equipment utilized on this project shall not exceed the sound levels established in the City’s
Sound Ordinance. A copy of the requirements is a part of this bidding document. All noise-
generating equipment shall be located on the south and west side of the site furthest from
residential homes.

b. Reservoir Enhancements

1) Roof Hatch

The 36-inch + square steel roof hatch covers shall be replaced with rain proof aluminum hatch
covers and 4-inch-tall steel curb. Steel curb shall be % inch flat plate seal welded on the
interior and exterior of the reservoir. Hatch shall overhang curb by 2 inches minimum, be
gasketed and include locking hasp. Also included are 3/8” steel rod hand holds, 5 inches wide
and 3 inches deep, attached to roof at each hatch opening.
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Handware shall be aluminum and include washers for dissimilar metals. Also included are
two hand holds at each roof hatch. The hand holds shall be u-shaped welded to the roof plate
at each hatch.

Safety Handrail

The Contractor shall construct a safety rail on the exterior roof of each reservoir adjacent to
the hatches. This work shall take place prior to interior work commencing. The safety rail
shall be all welded steel. The railing shall have a height of 3-feet by 6-inches, with a top rail,
center rail and bottom rail. The kick panel shall be set 2-inches above the roof of the
reservoir. The rail shall be constructed of 2-inch diameter, 0.216 wall (min.) steel. All welds
shall be continuous smooth welds. Handrail shall be fabricated in the shop and brought to the
site. Prior to preparing shop drawings, contractor shall verify dimensions required by taking
measurements on top of the reservoir.

Ladder Replacement

The ladder located inside the reservoir (wet) and attached to the exterior of the reservoir shall
be removed and disposed of.

Contractor shall furnish and install new interior and exterior ladders.

A heavy-duty ladder with 3-inch channel side rails, 16-inch clear space between side rails with
rungs spaced at 12-inches on center, 7/8” round rungs welded all around both inside and
outside the side rail and painted with two (2) coats of primer and two top coats shall be
constructed on interior of the reservoir from bottom of the reservoir to the roof hatches.

The exterior ladder shall be installed on the outside of the Reservoir from the ground to the top
of the reservoir. Ladder side rails shall be a minimum 3/8-inch by 2-inch with a 16-inch clear
spacing. Rungs shall be minimum 3/4-inch diameter, spaced at 12-inch centers and plug
welded into holes drilled in the side rails. A suitable catwalk shall be constructed near the top
of ladder to bridge to the reservoir roof (minimum % inch thick checker plate). Exterior
ladder on each reservoir shall include a pre-engineered aluminum ladder gate with locking
hasp.

All exterior ladders shall be of the cage type. All ladders shall conform with OSHA standards
(29CFR-1926-1053 Ladders). The rungs shall be corrugated, knawled or dimpled to minimize
slipping. All ladders, landings and appurtenances shall be painted carbon steel.

Fall Protection System for Ground Storage Reservoir
The Contractor shall furnish and install a S611 Glide-Loc Fall Arrest Systems including rail, on

the ladder located on the outside the reservoir and on the ladder located inside the reservoir.

All safety climb devices shall comply with OSHA Regulation 1910.27. All safety climb
devices outside the water compartment or inside the water compartment the material shall be
stainless steel or aluminum.

Contractor shall furnish three removable locking prawls and six Elk River 67610 Peregrine
Platinum Tower Climbing Harness, size L (one) size M (one), size S (one), and three shock
absorbing Y-Type lanyard (Falltech 8259Y3).

The Rail shall start at the lower end of the ladder 24-inches above the bottom ladder rung. The
rail shall end at the upper end of the ladder 18-inches above the top ladder rung (exterior) and
end at roof (interior).
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The Contractor shall construct a reinforced concrete splash pad at Reservoir No. 2. The pad
shall be 4-feet wide and 20-feet in length. The thickness shall be 4-inches. Reinforcing steel
shall be No. 3 Deformed Bars on 18-inch centers each way. Concrete strength shall be 3,000
psi compressive at 28-days, NCTCOG Class “A” Concrete.

The Contractor shall furnish and install new tank level indicator, as shown on the Plans. The
work includes removal of the existing Target on Reservoir No. 1 and welding close all holes
with welds ground smooth. Also included is a new 4-inch steel sleeve with flange welded to
the roof. The system shall be Model VSTI-E020 as manufactured by Versa Steel or equal. The
system shall include all appurtenances and be operational.

T. SCHEDULE

A.

Work order shall be issued no later than November 22, 2021. All reservoir painting work shall
be completed, and the reservoir filled with water and placed into service no later than April 19,
2022. All site work shall be completed by June 15, 2022.

B. The City will drain and refill the Reservoirs one time. The City requires 5 working days’ notice
to drain the Reservoir.

C. Any residual water, silt and debris remaining after the City drains the Reservoir shall be
removed by the Contractor.

D. No work shall take place on a Reservoir until it is taken out of service by the City.

E. The City will operate all water valves.

F. The City will provide one fill of the reservoirs. If the reservoir fails disinfection the subsequent
water to fill the reservoirs will be at Contractor’s expense.

G. Liquidated damages will be assessed based on overall contract time. Liquidated damages will be
assessed for the overall contract time in the amount of $1,000.00 per day if the contract time is
exceeded.

H. Exterior of Reservoir No. 2 must be complete first. Oncor will deenergize power line to the
North from November thru December. City will need access to deliver fuel to standby generator
to operate the pump station.

L. Contractor to include necessary supports for containment system for both reservoirs near power
lines.
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M CITY OF CORINTH
CORINTH  Staff Report

TEXAS

Meeting Date:

1/20/2022 Title:  Purchase | Emergency Generators (ARP Funding)

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

Health & Safety [JRegional Cooperation [JAttracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: [J Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Consider and act on the purchase of four (4) generators through the BuyBoard, from Waukesha-Pearce Industries, Inc.,
in an amount not to exceed $756,973, and authorizing the City Manager to execute the necessary documents.

Item Summary/Background/Prior Action

As part of the new Texas Commission on Environmental Quality, Cities are required to be able to supply water for more
than 24 hours during an emergency outage. This purchase is for four (4) diesel operated emergency generators with
Waukesha-Pearce Industries Inc. through BuyBoard. The generators will be located as follows:

Location Cost Size

3A Lift Station $104,312.55 150 kW
Westside Lift Station $165,210 275 kW
Lake Sharon Pump Station $335,271.73 500 kW
Woods Ground Storage Pump Station | $152,177.76 230 kW

Financial Impact

Budgeted for fiscal year 21-22 via the American Relief Grant.

Applicable Owner/Stakeholder Policy

N/A

Staff Recommendation/Motion
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Texas Association of School Boards

Boar

Cooperative Purchasing BUYBOARD Quotation
Quote Date | January 3, 2022 | [ WPI Quote Number | 20554927
Contract No. 597-19
Quotation To Vendor ID 837
End User City of Corinth | Waukesha-Pearce Industries Inc.
Contact Gary Parker | Generator Division
Phone 940-498-7501 Contact Bryan Jobe
Fax Phone 214-649-8146
Email ary.parker@cityofcorinth.com Fax 713-551-0799
Email bryan.jobe@wpi.com
Pricing Based On Maunufacturer's Price List Dated: 12/01/19 Contract Discount 33.0%
Factor 67.0%
A. Base Unit:
Manufacturer Model No. Description List Price Net Price
Generac SD0150 150kW Diesel Generator $ 65834.00] $ 44,108.78

Includes All Standard equipment & attachments as listed in attached brochures.

B. Factory options and attachments

Part No. Description List Price Net Price
SAE-4 SAE Enclosure for SD150 $ 8,586.00 | $ 5,752.62
DW-24-4 Subbase Tank for SD150 $ 5,032.00 | $ 3,371.44
ATS-200-3 200 Amp ATS Three Phase $ 6,313.00 | $ 4,229.71
$ -
$ -
$ -
$ -
$ -
Sub Total $ 13,353.77
C. Non-Factory options and attachments
Part No. Description Net Price
$ -
Installation Generator Installation $ 46,850.00
$ -
$ -
$ -
$ -
Sub Total $ 46,850.00
D. Other applicable charges. Allowances, Trade-Ins, Special Discounts, etc.
Description Net Price
WPI Terms and Conditions apply to this quote $ -
Freight to job site and start up testing included included
Gas Piping and Accessoires supplied by others $ -
Sub Total $ -

TOTAL PURCHASE PRICE: | $ 104,312.55

Delivery:]  Est 17 Week Lead Time |
Pricing valid for sixty (60) days from this date. Orders after that period must be re-quoted.

Transmit copy of quotation with purchase order issued to WPI to:
Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX 78764-0400 email: buyboard@tasb.or
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Texas Association of School Boards

Boar

Cooperative Purchasing BUYBOARD Quotation
Quote Date | January 3, 2022 | [ WPI Quote Number | 20554936
Contract No. 597-19
Quotation To Vendor ID 837
End User City of Corinth - West Side | Waukesha-Pearce Industries Inc.
Contact Gary Parker | Generator Division
Phone 940-498-7501 Contact Bryan Jobe
Fax Phone 214-649-8146
Email ary.parker@cityofcorinth.com Fax 713-551-0799
Email bryan.jobe@wpi.com
Pricing Based On Maunufacturer's Price List Dated: 12/01/19 Contract Discount 33.0%
Factor 67.0%
A. Base Unit:
Manufacturer Model No. Description List Price Net Price
Generac SD0275 275kW Diesel Generator $ 97,230.00] $ 65,144.10

Includes All Standard equipment & attachments as listed in attached brochures.

B. Factory options and attachments

Part No. Description List Price Net Price
SAE-6 SAE Enclosure for SD275 $ 2422400 ( $ 16,230.08
DW-24-6 Subbase Tank for SD275 $ 7,282.00 | $ 4,878.94
ATS-400-3 400 Amp ATS Three Phase $ 8,072.00 | $ 5,406.90
$ -
$ -
$ -
$ -
$ -
Sub Total $ 26,515.92
C. Non-Factory options and attachments
Part No. Description Net Price
$ -
Installation Generator Installation $ 73,549.98
$ -
$ -
$ -
Sub Total $ 73,549.98
D. Other applicable charges. Allowances, Trade-Ins, Special Discounts, etc.
Description Net Price
WPI Terms and Conditions apply to this quote $ -
Freight to job site and start up testing included included
Gas Piping and Accessoires supplied by others $ -
Sub Total $ -

TOTAL PURCHASE PRICE: | $ 165,210.00

Delivery:]  Est 17 Week Lead Time |
Pricing valid for sixty (60) days from this date. Orders after that period must be re-quoted.

Transmit copy of quotation with purchase order issued to WPI to:
Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX 78764-0400 email: buyboard@tasb.or
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Texas Association of School Boards

Boar

Cooperative Purchasing BUYBOARD Quotation
Quote Date | January 3, 2022 | [ WPI Quote Number | 20554931
Contract No. 597-19
Quotation To Vendor ID 837
End User City of Corinth - Post Wood | Waukesha-Pearce Industries Inc.
Contact Gary Parker | Generator Division
Phone 940-498-7501 Contact Bryan Jobe
Fax Phone 214-649-8146
Email ary.parker@cityofcorinth.com Fax 713-551-0799
Email bryan.jobe@wpi.com
Pricing Based On Maunufacturer's Price List Dated: 12/01/19 Contract Discount 33.0%
Factor 67.0%
A. Base Unit:
Manufacturer Model No. Description List Price Net Price
Generac SD0230 230kW Diesel Generator $ 91915.00] $ 61,583.05

Includes All Standard equipment & attachments as listed in attached brochures.

B. Factory options and attachments

Part No. Description List Price Net Price
SAE-5 SAE Enclosure for SD230 $ 12,788.00 | $ 8,567.96
DW-24-5 Subbase Tank for SD230 $ 5,680.00 | $ 3,805.60
ATS-600-3 600 Amp ATS Three Phase $ 12,345.00 | $ 8,271.15
$ -
$ -
$ -
$ -
$ -
Sub Total $ 20,644.71
C. Non-Factory options and attachments
Part No. Description Net Price
$ -
Installation Generator Installation $ 69,950.00
$ -
$ -
$ -
$ -
Sub Total $ 69,950.00
D. Other applicable charges. Allowances, Trade-Ins, Special Discounts, etc.
Description Net Price
WPI Terms and Conditions apply to this quote $ -
Freight to job site and start up testing included included
Gas Piping and Accessoires supplied by others $ -
Sub Total $ -

TOTAL PURCHASE PRICE: | $ 152,177.76

Delivery:]  Est 17 Week Lead Time |
Pricing valid for sixty (60) days from this date. Orders after that period must be re-quoted.

Transmit copy of quotation with purchase order issued to WPI to:
Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX 78764-0400 email: buyboard@tasb.or
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Texas Association of School Boards

Boar

Cooperative Purchasing BUYBOARD Quotation
Quote Date | November 1, 2021 | [ WPI Quote Number | 20537974
Contract No. 597-19
Quotation To Vendor ID 837
End User City of Corinth | Waukesha-Pearce Industries Inc.
Contact Gary Parker | Generator Division
Phone 817-235-2224 Contact Bryan Jobe
Fax Phone 214-649-8146
Email | Fax 713-551-0799
Email bryan.jobe@wpi.com
Pricing Based On Maunufacturer's Price List Dated: 12/01/19 Contract Discount 33.0%
Factor 67.0%
A. Base Unit:
Manufacturer Model No. Description List Price Net Price
Generac SD0500 500kW Generator $ 150,570.00] $ 100,881.90

Includes All Standard equipment & attachments as listed in attached brochures.

B. Factory options and attachments

Part No. Description List Price Net Price
SAE-8 SAE for 500kW $ 26,965.00 | $ 18,066.55
DW-24-8 Subbase for 500kW $ 9,350.00 | $ 6,264.50
ATS-3000-3 3000 Amp ATS Three Phase $ 36,734.00 | $ 24,611.78
$ -
$ -
$ -
$ -
$ -
Sub Total $ 48,942.83
C. Non-Factory options and attachments
Part No. Description Net Price
$ -
Installation Generator Installation $ 179,950.00
$
$ -
$ -
$ -
$ -
Sub Total $ 179,950.00

D. Other applicable charges. Allowances, Trade-Ins, Special Discounts, etc.
Description Net Price

WPI Terms and Conditions apply to this quote $ -
Freight to job site and start up testing included $ 5,497.00
Gas Piping and Accessoires supplied by others $ -
Additional Discount
Sub Total $ 5,497.00

TOTAL PURCHASE PRICE: | $ 335,271.73

Delivery:]  Estimated 12 wks ARO |
Pricing valid for sixty (60) days from this date. Orders after that period must be re-quoted.

Transmit copy of quotation with purchase order issued to WPI to:
Texas Association of School Boards, BuyBoard, PO Box 400, Austin, TX 78764-0400 email: buyboard@tasb.or
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I CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Ordinance | Single Family Rental Program
Ends: O Resident Engagement Proactive Government [ Organizational Development

Health & Safety [JRegional Cooperation [JAttracting Quality Development

Governance Focus: Focus: Owner O Customer O Stakeholder
Decision: Governance Policy O Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful [ Ethics Commission
N/A

Item/Caption

Consider and act on an ordinance adopting a new section of the Municipal Code of Corinth, creating Chapter 150.200
to include Single Family Rental Program.

Item Summary/Background/Prior Action

Due to the growth of single-family residents in Corinth, many single-family residents are transitioning to rental properties.
In order to stay compliant with the adopted property maintenance code, a single-family rental registration program is
necessary to ensure the health, safety, and welfare of rental properties. Under this program, a property owner would be
required to register properties with the City as a single-family rental. Once a property is vacated, the property owner
would be required to request an inspection. The inspection fee is $50.00.

Financial Impact:

Admin and staff inspection time covered by the $50.00 inspection fee.

Staff Recommendation/Motion:

Staff recommends adoption of Chapter 150.200 Single Family Rental Program as presented.
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City of Corinth - Single Family Rental Registration Form

Email completed form to codeenforcement@cityofcorinth.com

Section [, ltem 11.

Property Information
Property Type: Single Family Condo Duplex Townhouse

Address of Rental Unit:

Total Square Footage (SF):

Mortgage/Lien Holder (if applicable) Name, Address, Phone:

Owner Information

Name: Phone:

DL#: Address:

Email (Required):

If owned by a partnership, please list the names, business address, and phone number of each partner. If
owned by a corporation, please list the state of incorporation, corporation’s mailing and physical address,
the name and phone number of the corporate officer with ultimate responsibility for the rental unit. Also

include the names of officers and directors of corporation.

Name: Address & Phone:
Name: Address & Phone:
Name: Address & Phone:

Property Manager Information

Name: Phone:

Address:

Email (Required):

Owner or Authorized Agent: Signature:

City Use Only- Do Not Write In This Box

Date Received: Payment Received: $ Payment Type:
(License#): Valid through: Max# of Occupants:
___ Annual Registration - No fee —_ Change of Occupant - $50 Inspection fee
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City of Corinth Single Family Rental Inspection Checklist

PERMITH# DATE:

INSPECTOR:

ADDRESS:

COREADY TO OCCUPY TJOK TO OCCUPY/NEEDS RE-INSPECTION OO NOT READY TO OCCUPY

Any item marked as “failed” shall be corrected and re-inspected within 10 days of the above

date unless otherwise noted.

Comments:
Pass Fail Pass Fail

Exterior Building Conditions

Exposed raw wood

Chipped and peeling paint
Water tight roof

Broken Windows

Address posted on house
Trees/Shrubs touching house
Dilapidated building materials
Interior Building Conditions

Oooooooo
O0ooooo

0 Damaged doors, walls, ceilings
o o Stairways

0o o Floor covering

0o o Peeling Paint

Accessory Structures

O &4 Exposed raw wood

o 0O Dilapidated building materials
o o Water tight roof

o o Dilapidated fence or gates
Site, Grading and Drainage

I S Proper Drainage

g O Gutters and downspouts

g 0 Impeding drainage

o o Junk/trash/debris on lot
Pool/Hot tubs/Spas

o o Stagnant Water

o 0 Self-Closing/Latching gates

o o Pool fence in compliance
Extermination

o o Infestation

Plumbing Systems & Fixtures

o O Sanitized plumbing fixtures

O 0O Bath and lavatory

o 04 Kitchen sink

o o Leaking faucets or drains

[ I T & P line properly ran

0 0 Water Heater properly installed

O O Visible sewage leaks

O O Proper Combustion air

Mechanical Equipment

O O HVAC properly installed

o o HVAC needs service

| O Condensate drains proper

o O Outside A/C unit

o o Proper Combustion Air

Electrical Hazards

o o0 Exposed electrical wiring outside

0 O Damaged electrical wiring/fixtures

o o Wall Plugs and switches

o o Ceiling fixtures _

O O Missing plug/switch cover plates

O O Missing blanks in panel

O O Smoke alarms in all bedrooms

o o Smoke alarm in hallway

O O Smoke alarms functioning

Security Devices

O 0 Deadbolt lock or bolting device

o o Door Viewer

O O Sliding door pin lock at sliding
door

O O Keyless deadbolt or approved
latch lock
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CORINTH

TEXAS

Estimated Number
of Rentals

with Code Violations

x  Code Violation

Rental
B No Violations

B Has Violations

Estimated Number
of Rental Properties:
774

Estimated Number
of Rental Properties
with Code Violations:
389

850 1,700

Feet

1 inch equals 1,700 feet

This map is the property of the City of
Corinth, and is not to be reproduced
by any means, mechanical or digital,
without written consent of the City.
This product is for informational
purposes and may not have been
prepared for or be suitable for legal,
engineering, or surveying purposes.

It does not represent an on-the-ground
survey and represents only the
approximate relative location of

boundaries.
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORINTH,
TEXAS, AMENDING CHAPTER 150 “BUILDING REGULATIONS” OF
TITLE XV “LAND USAGE” OF THE CODE OF ORDINANCES OF THE
CITY OF CORINTH BY ADDING A NEW SUBSECTION ENTITLED
“SINGLE FAMILY RENTAL UNITS” REGARDING REQUIRED
INSPECTIONS OF SINGLE FAMILY RESIDENTIAL UNITS; PROVIDING
FOR THE INCORPORATION OF PREMISES; PROVIDING FOR AN
AMENDMENT,; PROVIDING A CUMULATIVE REPEALER CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; PROVING A PENALTY
CLAUSE; PROVIDING FOR PUBLICATION; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Corinth is a home-rule municipality located in Denton
County, Texas created in accordance with the provisions of Chapter 9 of the Local
Government Code and operating pursuant to the enabling legislation of the State of Texas
and its home rule charter; and

WHEREAS, the City Council finds and determines there is a need to maintain
property values, eliminate substandard and deteriorating rental housing, and maintain a
living environment that contributes to healthy individual and family living, to benefit
tenants, property owners, and the entire community within the City of Corinth; and

WHEREAS, rental housing provides needed, affordable housing for many and is
a valuable asset that must be preserved and maintained. The City has a significant
interest in ensuring that rental housing remains a safe and desirable housing option for
its citizens, and

WHEREAS, the City currently has few regulations in place that require landlords
to maintain renter-occupied dwellings in safe and sanitary conditions, and a need exists
to protect the health, safety, and welfare of those citizens who occupy rental property;
and

WHEREAS, after public hearing, the City by Ordinance NO. 19-05-09-15,
Certificate of Occupancy Procedures previously amended "Zoning Procedures" of
Section 2 "Zoning Regulations”, Section 2.10.07 "Certificate of Occupancy"”, to include
Subsection 2.10.07(A)(5), to require a certificate of occupancy whenever there is a
change in occupant or business within a building; and

WHEREAS, the City Council finds and determines the regulations adopted herein
are in the best interest of the citizens of the City of Corinth and are necessary to preserve
and protect public health, safety and welfare of the general public.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
CORINTH, TEXAS:
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SECTION 1
INCORPORATION OF PREMISES

The above and foregoing recitals are found to be true and correct and are
incorporated into the body of this Ordinance for all purposes.

SECTION 2
AMENDMENTS

That the Code of Ordinances of the City of Corinth, Texas is hereby amended by
amending Chapter 150 “Building Regulations” of Title XV “Land Usage,” by adding a new
subsection, 150.200 — 150.203, entitled “Single Family Rental” to be and read as follows:

“150 SINGLE FAMILY RENTAL UNITS

150.200 PURPOSE

The purpose of this Subsection is to establish periodic, systematic inspection of rental
housing within the City to protect the health and safety of the public, prevent blight, and
preserve property values, thereby promote the health, safety, and welfare of the public,
assuring preservation of the existing housing supply help eliminate substandard and
deteriorating rental housing.

150.201 DEFINITIONS

The following words, terms, and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a
different meaning.

Building official means the building official for the City of Corinth, Texas.

Calendar-year means each successive period of twelve (12) months commencing on
January 1 and ending on December 31.

Owner means any person, agent, operator, firm, partnership, or corporation having a
legal or equitable interest in the property, including but not limited to: holder of fee-simple
title, holder of life-estate, holder of leasehold estate for an interim term of five (5) years or
more; a buyer under contract for deed; a mortgagee, receiver, executor or trustee in
control of real property; but not including the holder of a leasehold estate or a tenancy for
initial term of less than five (5) years.

Person means an individual, corporation, business trust, estate, trust, partnership, or
association, two (2) or more persons having a joint interest, or any other legal or
community entity.

Property manager means a person, whom for compensation, has managing control of a
rental unit.
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Rent means the offering, holding out actual leasing of a rental unit to an occupant other
than the owner and generally involves the payment of a rental amount although other
forms of consideration may be involved or no consideration at all may be involved.

Rental unit means a single-family dwelling unit, duplex dwelling unit, or a townhome
dwelling unit, or portion thereof, not occupied by the Owner, which is rented or offered for
rent as a residence.

Tenant means any person who rents or leases a rental unit for living or dwelling purposes
with the consent of the owner.

Working day(s) means Monday, Tuesday, Wednesday, Thursday, and Friday (excluding
City holidays) and begins at 7:30 a.m. on the next business day after an application for a
certificate of occupancy or a request for reinspection is made with the City.

150.202 CERTIFICATE OF OCCUPANCY

(a) When a rental unit is vacated by a tenant, the owner of the unit must apply for and
receive a certificate of occupancy from the building official prior to the unit being
occupied by a new tenant.

(b) A new certificate of occupancy shall also be required for a dwelling unit prior to its
original occupancy as a rental unit.

(c) A fee of $50.00 dollars will be charged at the time an inspection is requested.

(d) Application for a certificate of occupancy as required by this section shall be made
upon a form provided by the City for such purpose and shall include at least the
following information: annual registration and update of relevant contact information
for the rental unit owner with the City will be required.

(e) The Owner's name, address, work and home telephone number, driver’'s license
number, or identification card number and state of issuance of the owner shall be
indicated on the application.

(f) The building official must complete the initial inspection of the rental unit, for the
purpose of issuing the certificate of occupancy, within three working days after
receiving the application for a certificate of occupancy.

(g) No person shall make connections for water utilities to any rental unit that is required
by this section to be inspected prior to occupancy, until the building official has issued
a certificate of occupancy.

(h) While the rental unit is vacant, the owner may connect the water utilities for
maintenance purposes only without a certificate of occupancy.
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150.203 INSPECTION
a) Issuance of a certificate of occupancy will require an inspection by the building official
to determine compliance with applicable City ordinances.

1) If entry is refused thus prohibiting inspection of the rental unit, the building
official shall have recourse to every remedy provided by law to secure entry,
including, but not limited, to an inspection warrant.

2) If deficiencies are found, the building official may prohibit occupancy of the
rental unit until such time as the owner takes the action needed to bring the
rental unit into compliance.

3) When the building official determines that a rental unit complys with all
applicable City ordinances, the building official shall issue a certificate of
occupancy.

b) Annual registration of the rental unit with the City will be required.

c) The building official must complete the initial inspection of the rental unit, for the
purpose of issuing the certificate of occupancy, within three (3) working days after
receiving the application for a certificate of occupancy.

d) Follow-up inspections (reinspections) by the building official, if required, must be
conducted within two (2) working days after a request for reinspection is made with
the City by the rental unit owner. Additional time for reinspections may be granted by
the City if the tenant is unavailable, or it is determined by the City that more time is
needed.

e) Inthe event the building official fails to complete the initial inspection of the rental unit
within three (3) working days after receiving the application of a certificate of
occupancy or within two (2) working days after receiving a request for reinspection,
the rental unit may be occupied by the new tenant.”

SECTION 3
CUMULATIVE REPEALER

This Ordinance shall be cumulative of all other Ordinances of the City of Corinth
and shall not repeal any of the provisions of such Ordinances except for those instances
where there are direct conflicts with the provisions of this Ordinance or where expressly
repealed hereby. Ordinances or parts thereof in force at the time this Ordinance shall
take effect and that are inconsistent with this Ordinance are hereby repealed to the extent
that they are inconsistent with this Ordinance.

SECTION 4
SEVERABILITY
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If any section, subsection, clause, phrase, or provision of this Ordinance, or the
application thereof to any person or circumstance, shall to any extent be held by a court
of competent jurisdiction to be invalid, void, or unconstitutional, the remaining sections,
subsections, clauses, phrases, and provisions of this Ordinance, or the application thereof
to any person or circumstance, shall remain in full force and effect and shall in no way be
affected, impaired or invalidated.

SECTION 5
SAVINGS/CONFLICT

In the event of a conflict between the provisions of this Ordinance and any other
regulation or rule prescribed by charter, another ordinance, resolution or other
authorization of the City, the provisions of this ordinance shall control. Notwithstanding
the foregoing, all rights and remedies of the City are expressly saved as to any and
all complaints, actions, claims, or lawsuits, which have been initiated or have arisen under
or pursuant to such conflicting Ordinance, or portion thereof, on the date of adoption of
this Ordinance shall continue to be governed by the provisions of that Ordinance and for
that purpose the conflicting Ordinance shall remain in full force and effect.

SECTION 6
PENALTY

Any person, firm or corporation who violates any provision of this Ordinance or the
Code of Ordinances, as amended hereby, shall be subject to a fine not to exceed the sum
of five hundred dollars ($500.00) for each offense, and each and every day any such
offense shall continue shall be deemed to constitute a separate offense, provided,
however, that in all cases involving an intentional, knowing, reckless or criminally
negligent violation of any provision of this ordinance or Code of Ordinances, as amended
hereby, governing public health shall be subject to a fine not to exceed the sum of two
thousand dollars ($2,000.00) for each offense, and each and every day any such offense
shall continue shall be deemed to constitute a separate offense.

SECTION 7
PUBLICATION/EFFECTIVE DATE

This Ordinance shall take effect upon its publication as required by law. The City
Secretary is directed to publish the caption and penalty of this Ordinance as required by
the City Charter and state law.
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DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
CORINTH, TEXAS on this the day of 2022.

APPROVED:

Bill Heidemann, Mayor
City of Corinth, Texas

ATTEST:

Lana Wylie, City Secretary
City of Corinth, Texas

APPROVED AS TO FORM:

Patricia A. Adams, City Attorney
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CORINTH
Staff Report
Meeting Date: 1/20/2022 Title:  Ordinance | Portable Shortage Units and Unattended Outdoor
Receptacles
Ends: [0 Resident Engagement Proactive Government [ Organizational Development
Health & Safety [ORegional Cooperation [JAttracting Quality Development
Governance Focus: Focus: Owner O Customer O Stakeholder
Decision: Governance Policy O Ministerial Function
Owner Support: O Planning & Zoning Commission 0 Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Consider and act on an ordinance amending Chapter 118 of the Municipal Code of Corinth, specifying types and uses
of Portable Storage Units (PSU) and Unattended Outdoor Temporary Receptacles (UTOR).

Item Summary/Background/Prior Action

Residential:

Due to the growth of residents in Corinth over the past years, many residents are using a Portable Storage Units (PSU) to
store their items when they move to Corinth. Presently, there is no language on enforcement relating to the PSU's. This
amendment to the ordinance sets a time frame of how long a PSU may be placed on a residential property, including the
location of the PSU's.

Commercial:

The Unattended Outdoor Temporary Receptacles (UTOR) amendment pertains to the screening and placement,
maintenance, and location of the UTOR.

Financial Impact:

None

Staff Recommendation/Motion:

Staff recommends approval of the amendments to Chapter 118 to include Portable Storage Units (PSU) and Unattended
Outdoor Temporary Receptacles (UTOR) of the Municipal Code of Corinth as presented.
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORINTH,
TEXAS, AMENDING TITLE XI: BUSINESS REGULATIONS, CHAPTER 118
“UNATTENDED DONATION/COLLECTION BOXES” TO PROVIDE
REGULATIONS FOR PORTABLE STORAGE UNITS AND
UNATTENDED OUTDOOR TEMPORARY RECEPTACLES; BY
RENAMING CHAPTER 118 TO BE “PORTABLE STORAGE UNITS
(PSU) AND UNATTENDED OUTDOOR TEMPORARY RECEPTACLES
(UTOR)” AND AMENDING THE SAME; PROVIDING FOR THE
INCORPORATION OF PREMISES; PROVIDING FOR AN AMENDMENT;
PROVIDING A CUMULATIVE REPEALER CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; PROVING A PENALTY CLAUSE;
PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City of Corinth is a home-rule municipality located in Denton
County, Texas created in accordance with the provisions of Chapter 9 of the Local
Government Code and operating pursuant to the enabling legislation of the State of Texas
and its home rule charter; and

WHEREAS, the City Council finds and determines there is a need to update
current regulations concerning unattended donation boxes and implement regulation
concerning portable storage units; and

WHEREAS, the City Council finds and determines the regulations adopted herein
are in the best interest of the citizens of the City of Corinth and are necessary to preserve
and protect public health, safety and welfare of the general public.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
CORINTH, TEXAS:

SECTION 1
INCORPORATION OF PREMISES

The above and foregoing recitals are found to be true and correct and are
incorporated into the body of this Ordinance for all purposes.

SECTION 2
AMENDMENTS

That the Code of Ordinances of the City of Corinth, Texas is hereby amended by
amending Title XI, Business Regulations, by amending and renaming Chapter 118
“Unattended Donation/Collection Boxes” of Title XI “Business Regulations” to be and read
as follows:
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‘CHAPTER 118: PORTABLE STORAGE UNITS (PSU) AND UNATTENDED
OUTDOOR TEMPORARY RECEPTACLES (UTOR)

118.01 PURPOSE

The purpose of these regulations is to promote the health, safety, and/or welfare of the
public by providing minimum blight-related performance standards for the operation of
the portable storage units (“PSU”) and the unattended outdoor temporary receptacle
boxes (“UTOR”). These regulations serve to protect the aesthetic well-being of the
community and promote the tidy and ordered appearance of property by regulating the
PSUs and UTORs. This includes establishing criteria to ensure that material is not
allowed to accumulate outside of the PSUs and UTORs, the PSUs and UTORs remain
free of graffiti and blight, PSUs and UTORs are maintained in sanitary conditions, and
residents and/or users are fully informed of those who operate the PSUs and UTORS so
that they can be contacted if there are any blight-related questions or concerns.

118.02 CONFLICTING PROVISIONS

Where a conflict exists between the regulations or requirements in this chapter and
applicable regulations or requirements contained in other chapters of the OMC, the
applicable regulations or requirements of this chapter shall prevail.

118.03 VIOLATION

Failure to comply with any of the provisions of this chapter is declared to be prima facie
evidence of an existing violation, a continuing blight and a declared public nuisance,
which shall be abated by the Director in accordance with the provisions of this chapter.
Any person in violation will be subject to citations, administrative penalties, civil action
and/or other legal remedies.

118.04 RESPONSIBILITY

The parcel owner and the PSU/UTOR operator (operator) have joint and several liability
for violations of this chapter, including fees, citations, civil actions, and/or legal remedies
relating to a PSU or UTOR. The parcel owner remains liable for any violation of duties
imposed by this chapter even if the parcel owner has, by agreement, imposed on the
operator the duty of complying with the provisions of this chapter.

118.05 DEFINITIONS
"Accessory activity" means an activity that is incidental to, and customarily associated
with, a specified principal activity.

"Agent" means a person who is authorized by the parcel owner to act on their behalf to
be the applicant for a UTOR permit. To be considered an agent, a person must be given
express written authorization from the parcel owner. For the purpose of this chapter, a
person who is only given general authorization to act on the behalf of a parcel owner for
various activities and transactions in regard to a property, is not considered an agent.

"Blight" or "nuisance” means the conditions as set forth in Chapter 94 of the City of Corinth
Code of Ordinances.
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"City Manager" means the City Manager of the City of Corinth and his or her designees.

"Director" means the Director of the Planning and Development Department and his or
her designees.

"Collected material” means salvageable personal property, such as clothing and books
and household items that is collected for periodic transport off-site for processing or
redistribution or both.

"Parcel owner" or "property owner" means the owner of real property on which a PSU or
UTOR is or is proposed to be placed.

"Person” includes an individual, sole proprietorship, corporation, association, nonprofit
corporation, partnership, joint venture, a limited liability company, estate, trust, public or
private organization, or any other legal entity.

"Portable storage units” or “PSU" Portable containers that are placed on or, in very limited
circumstances, in front and/or side yards of a property for the purpose of storing, loading,
unloading furniture, clothing or other personal or household belongings as part of the
process of renovation or moving, the relocation of belongings to an off-site commercial
storage location, or on-site storage in the aftermath of the property being affected by a
natural disaster, fire or other destructive act.

"Principal activity" means an activity that fulfills a primary function of an establishment,
institution, household, or other entity.

"Principal building" means a main building that is occupied a principal activity.

"UTOR operator" or "operator" means a person or entity who utilizes or maintains a UTOR
to solicit collections of salvageable personal property.

"Unattended Outdoor Temporary Receptacle " or "UTOR" means unstaffed drop-off
boxes, containers, receptacles, or similar facility that accept textiles, shoes, books and/or
other salvageable personal property items to be used by the operator for distribution,
resale, or recycling.

118.06 TIME LIMIT FOR FINAL DECISION
The Director shall provide a written decision regarding the placement of a UTOR within
sixty (60) days of the submission of a complete application.

118.07 APPEAL AND PETITION PROCESSES
A. Within ten calendar days after the date of a decision by the Director on an
application for a or a renewal of such, an appeal from said decision must be filed
by the applicant or any other interested party. The appeal shall be submitted to the
Director. In the event the last date of appeal falls on a weekend or holiday when
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City offices are closed, the next date such offices are open for business shall be
the last date of appeal. Such appeal shall be made on a form prescribed by the
city and shall be filed with such Department, along with the appropriate fees
required by the City. The appeal application must be complete and shall state
specifically wherein it is claimed there was an error or abuse of discretion by the
Director or wherein his or her decision is not supported by the evidence in the
record. The appeal itself must raise each and every issue that is contested, along
with all the arguments and evidence in the record, which supports the basis of the
appeal; failure to do so will preclude the appellant from raising such issues during
the appeal and/or in court.

If a hearing is held on the appeal, then during such hearing, the appellant will be
limited to issues and/or evidence previously raised in the appeal application itself.
The appellant shall not be permitted to present any other issues and/or oral, written
and/or documentary evidence during the appeal process.

In considering the appeal, the City Manager shall determine whether the proposal
conforms to the requirements of this chapter and may grant or deny or require
such changes in the proposed use or impose such reasonable conditions of
approval as are in its judgment necessary to ensure conformity to said criteria. The
written decision of the City Manager shall be final and shall be made within sixty
(60) days of the submission of the appeal.

B. The applicant seeking placement of a UTOR which would be affected by this
chapter and who contends that the ordinance as applied to him or her would be
unlawful under and/or conflict with federal, state, or local law or regulation, must
submit a petition to the City Manager requesting relief from the ordinance. Petitions
must be on the appeal form provided by the city and submitted to the City Manager.
Failure to submit such a petition will preclude such person from challenging the
ordinance as applied in court. The Petition shall identify the name and address of
the applicant and property owner, the affected application number, and shall state
specifically and completely how the ordinance as applied to him or her would be
unlawful under and/or in conflict with federal, state, or local law or regulation, and
shall include payment of fees required by the City. Failure to raise each and every
issue that is contested in the petition and provide appropriate supporting evidence
will be grounds to deny the petition and will also preclude the petitioner from raising
such issues in court.

If a hearing is held on the petition, then during such hearing, the petitioner will be
limited to issues and/or evidence previously raised in the petition itself. The
petitioner shall not be permitted to present any other issues and/or oral, written
and/or documentary evidence during the petition process.

Within sixty (60) calendar days of receipt of the completed petition, the City
Manager, or designee, shall mail to the applicant a written determination accepting
or rejecting the petition. The written decision of the City Manager is final. The City
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Manager will utilize reasonable time, place, and manner criteria to determine if the
petition should be granted or denied consistent with this chapter. If the petition is
granted, the City may impose reasonable time, place, and manner-related
conditions on the UTOR consistent with this chapter.

118.08 LOCATION
A. No UTOR shall be located within 1,000 feet from any other UTOR, except those
described in Subsection 118.06(B).

B. With the exception of areas described in Subsection (C), below, UTORs are only
allowed to be located in the following zones, which are designated in the zoning
maps and described in the Unified Development Code:

1. C-1,C-2,and C-3.
2. 1.
3. U-1.

C. UTORs cannot impede the functioning of exhaust, ventilation, or fire extinguishing
systems.

D. No more than one UTOR is permitted per parcel. A UTOR is only permitted on a
lot that is platted. In the case of a shopping center or office development that
consists of multiple platted lots, the Director shall treat the shopping center or office
development as if it is one contiguous lot. Churches and schools shall be allowed
no more than two (2) UTORSs.

E. The collection area must be visible from inside the principal building and be no
more than ten feet from a continually operating light source of at least one foot
candle.

118.09 PHYSICAL ATTRIBUTES (UTOR)
UTORs shall:
1. Be fabricated of durable and waterproof materials.
2. Be placed on ground that is paved with durable cement.

118.10 NON-RESIDENTIAL UNATTENDED TEMPORARY OUTDOOR

RECEPTACLES (UTOR)

This section applies to outdoor receptacles on any property designated as non-residential
zoning district, multi-family zoning district and mixed-use zoning district, as defined by the
City of Corinth Zoning Ordinance, placed on said property after the passage of this
ordinance.

118.11. APPROVAL REQUIRED

It shall be unlawful for any person, firm, or corporation to erect, place, maintain or operate
any outdoor receptacle without first obtaining approval from the City's Building
Department. Information from the applicant including a drawing showing location, size
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and the number of such receptacles shall be submitted to the City prior to placement of
the receptacles on the property.

118.12 SCREENING AND PLACEMENT

UTORs shall be screened on three (3) sides with a minimum six (6) foot masonry
screening wall consistent with the building material of the primary building(s). The service
opening shall not directly face a public street or right-of-way unless approved by the
Director of Planning and Development due to the site configuration that may not allow
such a design. The UTORs shall be located on a concrete or asphalt surface, located
behind the primary building front facade(s), and shall not be located within any utility
easements, fire lanes, public right-of-way, or easement, required parking or loading
spaces, maneuvering lanes, access easements or landscape areas.

118.13 MAINTENANCE

Outdoor receptacles shall be sized and designed to contain all material between
designated pick-up schedules. Any overflow above or around the outdoor receptacle is
strictly prohibited. All clean up shall be the responsibility of the property owner.

118.14 LIABILITY

Applicants and/or owner/owners' agent shall maintain a minimum general liability
insurance of $1,000,000.00 for the duration of the operation of a UTOR at each site, to
cover any claims or losses due to the placement, operation, or maintenance of the UTOR
and naming the City of Corinth as additional insured.

118.15 COMPLIANCE PROCESS (PSU)

Location. PSUs are prohibited from being placed on an unpaved area in the front yard of
a property. without the prior written approval of the permitting official, building official or
code enforcement officer. PSUs kept on-site must be kept in the driveway or paved, off-
street surface on the property at the furthest accessible point from the street. Where
possible the unit shall be placed on a paved surface to the rear or side of the principal
structure. When placed on the driveway or paved area in a side or rear yard, units shall
be located at least three (3) feet from any property line, space permitting. In no event
shall PSUs be placed in the street or on any public sidewalk or right-of-way, without the
prior written approval of the permitting official and the authorized member of the City.
Only one (1) unit may be placed on a residential property at any given time, for more than
thirty (30) days subject to exceptions set forth below for natural disasters. In the event
that the only practical location for the placement of the unit is in the street, or on a public
sidewalk or right-of-way, then in such event, the proposed placement of the unit must be
reviewed and approved by the City and the permitting official to assure that said
placement does not jeopardize the public’s health and safety. In the event that the unit is
approved for placement in the street, then in no event shall it be approved to remain there
for more than thirty (30) days.

Use During Natural Disaster. The above restrictions notwithstanding, when the principal
structure on the property has been made uninhabitable as a result of a natural disaster
for which a local state of emergency declaration has been issued, or a fire or other
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damaging event beyond the control of the owner, one or more units may be used for on-
site storage. The authorization for such use shall be dependent upon issuance of a
building permit for the reconstruction/repair of the principal structure(s) on the property
and shall expire upon issuance of a Certificate of Occupancy for the principal structure(s)
or twelve (12) months from the date of the event that caused damage to the structure,
whichever first occurs. For good cause shown, and to recognize extenuating
circumstances, the permitting official, building office or Code Enforcement Officer may
extend the authorization for as much as an additional twelve (12)-month period or until a
Certificate of Occupancy is issued, whichever first occurs.

Advertising Prohibited. Advertising is prohibited on a PSU unit, with the exception of the
name and telephone number of the unit’s supplier, which shall be required.

Prohibited. PSU for storage of hazardous materials is strictly prohibited. Upon
reasonable notice to the permit applicant, the Code Enforcement Officer may inspect the
PSU to ensure no such hazardous materials are being stored inside.

Condition of PSU. All PSUs shall be maintained in good condition and repair, and shall
not have holes, breaks, tears, or large areas of rust on the exterior of the PSU. The area
around the PSU shall be kept free of debris and litter and shall be in strict compliance
with the weed and rubbish provisions of the city’s property maintenance code.

Use Limited to Property. A PSU shall only be used to contain and store items and material
generated at the location where the PSU is placed for the residential property being
serviced. In no event shall debris and/or material generated off-site be deposited or stored
in any PSU.

118.99 PENALTY

Any person who violates this chapter shall be deemed guilty of a misdemeanor and upon
conviction thereof shall be fined a sum not exceeding $500.00. Each continuing day's
violation shall constitute as a separate offense. A culpable mental state is not required
for the commission of an offense under this chapter. The penalty provisions imposed
under this chapter shall not preclude the city from filing suit to enjoin the violation. The
city retains all legal rights and remedies available to it pursuant to local, state, and federal
law.”

SECTION 3
CUMULATIVE REPEALER

This Ordinance shall be cumulative of all other Ordinances of the City of Corinth
and shall not repeal any of the provisions of such Ordinances except for those instances
where there are direct conflicts with the provisions of this Ordinance or where expressly
repealed hereby. Ordinances or parts thereof in force at the time this Ordinance shall
take effect and that are inconsistent with this Ordinance are hereby repealed to the extent
that they are inconsistent with this Ordinance.
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SECTION 4
SEVERABILITY

If any section, subsection, clause, phrase, or provision of this Ordinance, or the
application thereof to any person or circumstance, shall to any extent be held by a court
of competent jurisdiction to be invalid, void, or unconstitutional, the remaining sections,
subsections, clauses, phrases, and provisions of this Ordinance, or the application thereof
to any person or circumstance, shall remain in full force and effect and shall in no way be
affected, impaired or invalidated.

SECTION 5
SAVINGS/CONFLICT

In the event of a conflict between the provisions of this Ordinance and any other
regulation or rule prescribed by charter, another ordinance, resolution or other
authorization of the City, the provisions of this ordinance shall control. Notwithstanding
the foregoing, all rights and remedies of the City are expressly saved as to any and
all complaints, actions, claims, or lawsuits, which have been initiated or have arisen under
or pursuant to such conflicting Ordinance, or portion thereof, on the date of adoption of
this Ordinance shall continue to be governed by the provisions of that Ordinance and for
that purpose the conflicting Ordinance shall remain in full force and effect.

SECTION 6
PENALTY

Any person, firm or corporation who violates any provision of this Ordinance or the
Code of Ordinances, as amended hereby, shall be subject to a fine not to exceed the sum
of five hundred dollars ($500.00) for each offense, and each and every day any such
offense shall continue shall be deemed to constitute a separate offense, provided,
however, that in all cases involving an intentional, knowing, reckless or criminally
negligent violation of any provision of this ordinance or Code of Ordinances, as amended
hereby, governing public health shall be subject to a fine not to exceed the sum of two
thousand dollars ($2,000.00) for each offense, and each and every day any such offense
shall continue shall be deemed to constitute a separate offense.

SECTION 7
PUBLICATION/EFFECTIVE DATE

This Ordinance shall take effect upon its publication as required by law. The City
Secretary is directed to publish the caption and penalty of this Ordinance as required by
the City Charter and state law.
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DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
CORINTH, TEXAS on this the day of 2022.

APPROVED:

Bill Heidemann, Mayor
City of Corinth, Texas

ATTEST:

Lana Wylie, City Secretary
City of Corinth, Texas

APPROVED AS TO FORM:

Patricia A. Adams, City Attorney
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i CITY OF CORINTH
CORINTH  Staff Report
Meeting Date: 1/20/2022 Title:  Ordinance | Lake Cities Chamber of Commerce
Ends: Resident Engagement Proactive Government [ Organizational Development

O Health & Safety Regional Cooperation [Attracting Quality Development

Governance Focus: Focus: Owner O Customer O Stakeholder
Decision: [1 Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful [ Ethics Commission
N/A

Item/Caption
Consider and act on an ordinance of the City Council of the City of Corinth Texas authorizing the City Manager to

execute an agreement between the City of Corinth and the Lake Cities Chamber of Commerce for the payment and use
of Hotel Tax Revenue.

Item Summary/Background/Prior Action

The Agreement for Council consideration is for a term beginning January 1, 2022 through January 31, 2023 for the use
of Hotel Occupancy Tax Revenues. The use of these funds is to be for advertising expenditures for the Lake Cities
Chamber Bike Rally as authorized by Texas Tax Code 351.101 (a)(3).

Financial Impact

The funds associated with this agreement are budgeted in the Hotel Occupancy Tax Special Revenue Fund. The
expenditure is $5,000.

Staff Recommendation/Motion

Staff recommends approval of the Agreement with the Lake Cities Chamber of Commerce authorizing the use of Hotel
Occupancy Tax.
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORINTH,
TEXAS AUTHORIZING THE CITY MANAGER TO EXECUTE AN
AGREEMENT BETWEEN THE CITY OF CORINTH AND THE LAKE
CITIES CHAMBER OF COMMERCE FOR THE PAYMENT AND USE OF
HOTEL TAX REVENUE; PROVIDING FOR THE INCORPORATION OF
PREMISES; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Corinth, Texas, is a home rule city acting under its charter adopted
by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the
local Government Code; and

WHEREAS, the City Council of Corinth adopted Ordinance No. 08-06-05-15 to impose
a hotel occupancy tax pursuant to Chapter 351 of the Tax Code; and

WHEREAS, the City Council of Corinth has determined that the Lake Cities Chamber of
Commerce, through the use of Hotel Tax Revenue and pursuant to Chapter 351 of the Tax Code,

has the opportunity to be involved with the City’s advertising and promotional activities to
promote Corinth as a tourist destination; and

WHEREAS, the City Council deems it appropriate to enter into an agreement with the

Lake Cities Chamber of Commerce for the payment and use of hotel tax revenues, as provided
herein.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
CORINTH, TEXAS:

SECTION |

The recitals set forth above are true and accurate and are hereby incorporated into the
body of this Ordinance as if set forth fully herein.

SECTION 11
The City Manager, or his designeeg, is hereby authorized to execute an agreement between
the City of Corinth and the Lake Cities Chamber of Commerce for the payment and use of hotel
tax revenue, under the terms and conditions contained in the agreement, attached hereto and made
a part hereof for all purposes as Exhibit A.
SECTION 111

This Ordinance shall become effective immediately upon its passage and approval.

PASSED AND APPROVED ON THIS THE 20" DAY OF January 2022,
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Bill Heidemann, Mayor

ATTEST:

Lana Wylie, City Secretary

APPROVED AS TO FORM AND LEGALITY:

Patricia Adams, City Attorney

Exhibit A
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AGREEMENT BETWEEN THE CITY OF CORINTH AND
LAKE CITIES CHAMBER OF COMMERCE PROVIDING FOR
THE PAYMENT AND USE OF HOTEL TAX REVENUE

THIS AGREEMENT is made between the City of Corinth, Texas, a municipal corporation
(the “CITY™), and the Lake Cities Chamber of Commerce, an independent non-profit organization
(the “ENTITY™).

WHEREAS, TEXAS TAX CODE chapter 351 authorizes CITY by ordinance to levy a
municipal hotel occupancy tax (“hotel tax™) not exceeding seven percent (7%) of the consideration
paid by a hotel occupant; and '

WHEREAS, by Ordinance No. 08-06-05-15, CITY has provided for the assessment and
collection of a municipal hotel occupancy tax in the City of Corinth of seven percent (7%); and

WHEREAS, TEX. TAX CODE § 351.101(a) authorizes CITY to use revenue from its
municipal hotel occupancy tax to promote tourism and the convention and hotel industry by
advertising and conducting solicitations and promotional programs to attract tourists and
convention delegates or registrants to the municipality or its vicinity; and

WHEREAS, ENTITY is well equipped to perform those activities; and

WHEREAS, TEXAS TAX CODE § 351.101(c) authorizes CITY to delegate by contract
with ENTITY, as an independent entity, the management and supervision of programs and
activities of the type described hereinabove funded with revenue from the municipal hotel
occupancy tax;

NOW, THEREFORE, in consideration of the performance of the mutual covenants and promises
contained herein, CITY and ENTITY agree, and contract as follows:

I. HOTEL TAX REVENUE PAYMENT

1.1 Definitions. As used in this Agreement, the following terms shall have the following
specific meanings:

(a) The term “hotel tax revenue” shall mean the gross monies collected and received
by CITY as municipal hotel occupancy tax at the rate of seven percent (7%) of the price
paid for a room in a hotel, pursuant to Texas Tax Code § 351.002 and City Ordinance.
Hotel tax revenue will include penalty and interest related to the late payments of the tax
revenue by the taxpayer.

(b) The term “contract quarter” shall refer to any quarter of CITY’s calendar year in
which this Agreement is in force. Contract quarters will end on March 31%, June 30",
September 30™, and December 31% of each contract year.

1.2 Consideration. For and in consideration of the activities to be performed by ENTITY
under this Agreement, CITY agrees to pay to ENTITY a portion of the hotel tax revenue collected
by CITY at the rates and in the manner specified herein (such payments by CITY to ENTITY
sometimes herein referred to as the “agreed payments” or “hotel tax funds™).
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1.3  Dates of Payments.

In return for satisfactory performance of the activities set forth in this Agreement and all
attachments hereto, CITY shall pay to ENTITY an amount of money not to exceed
$5000.00. This amount will be paid in one lump sum after the 25th of January 2022. If, at
any point during the Agreement, CITY’S Director of Finance determines that hotel tax
receipts by the CITY are not meeting the anticipated budget projection, CITY will reduce
its payment to ENTITY and the ENTITY’s current budget, as approved by the Corinth City
Council, accordingly, at any time during the Agreement. Payment is subject to refund of
any unused or improperly expended funds from the prior contract period, and CITY’s
timely receipt of the required quarterly reports.

14 Other limitations regarding consideration.

(a) The consideration herein in no way commits CITY to future funding of this
Agreement beyond the initial term of the Agreement. Any future funding is solely the
responsibility of ENTITY. .

(b) It is expressly understood that this Agreement in no way obligates the General Fund
or any other monies or credits of CITY.

(©) CITY may withhold further allocations if CITY determines that ENTITY’s
expenditures deviate materially from their approved budget.

II. USE OF HOTEL TAX REVENUE

2.1  Use of Funds. For and in consideration of the payment by CITY to ENTITY of the agreed
payments of hotel tax funds specified above, ENTITY agrees to use such hotel tax funds only for
advertising and conducting solicitations and promotional programs to attract tourists and
convention delegates or registrants to the municipality or its vicinity, as authorized by TEXAS
TAX CODE § 351.101(a)(3), and this Agreement, including Exhibit A, attached hereto and
incorporated as if set forth fully herein. Funds for any calendar year which are unused by midnight
December 31% of that year shall be refunded to CITY within sixty (60) days.

Advertising materials purchased with the hotel occupancy tax funds must be targeted to reach
audiences outside the CITY limits. These materials include, but are not limited to, signs, posters,
postcards, newsletters, print advertising, digital marketing, billboards, radio and television.

III. RECORDKEEPING AND REPORTING REQUIREMENTS
3.1 Budget.

(a) ENTITY shall adhere to the budget (Exhibit “A”) as approved by the City Council
for each calendar year, for all operations of ENTITY in which the hotel tax funds shall be
used by ENTITY. In other words, CITY should be able to audit specifically the purpose of
each individual expenditure of hotel tax funds from the separate account relating to hotel
tax funds. CITY shall not pay to ENTITY any hotel tax revenues as set forth in Section I
of this Agreement during any program year of this Agreement unless a budget for such
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respective program year has been approved in writing by the Corinth City Council,
authorizing the expenditure of funds.

(b) ENTITY acknowledges that approval of the budget (Exhibit “A”) by the Corinth
City Council creates a fiduciary duty in ENTITY with respect to the hotel tax funds paid
by CITY to ENTITY under this Agreement. ENTITY shall expend hotel tax funds only in
the manner and for the purposes specified in this Agreement, TEXAS TAX CODE
§351.101(a) and in the budget as approved by CITY.

(c) Upon the application or consent of ENTITY, the City Manager or his designate
may authorize minor amendments to the approved budget as necessary to carry out the
intent of this Agreement, in a manner consistent with efficient use of public funds, and in
accordance with State law. Such minor amendments may not increase the overall funding
set forth in 1.2(b), extend the term, or otherwise alter the performance obligations of
ENTITY, without approval of the City Council by ordinance.

3.2  Separate Accounts. ENTITY shall maintain any hotel tax funds paid to ENTITY by CITY
in a separate account or with segregated fund accounting, such that any reasonable person can
ascertain the revenue source of any given expenditure.

3.3  Financial Records. ENTITY shall maintain complete and accurate financial records of
each expenditure of the hotel tax funds made by ENTITY. These funds are required to be classified
as restricted funds for audited financial purposes, and may not be used for contracted services,
including, but not limited to, auditing fees or attorney fees. Upon reasonable advance written
request of the Corinth City Council, the City Manager or designate, or any other person on behalf
of CITY, ENTITY shall make such financial records available for inspection and review by the
party making the request. ENTITY understands and accepts that all such financial records, and
any other records relating to this Agreement shall be subject to the Public Information Act, TEXAS
GOV’T CODE, ch. 552, as hereafter amended.

3.4  Financial Reports. After initial receipt of hotel tax funds, and within thirty (30) days after
the end of the program year, ENTITY shall furnish to CITY: (1) a completed financial report, (2)
a list of the expenditures or copies of the invoices or receipts made with regard to hotel tax funds
pursuant to TEXAS TAX CODE § 351.101(c), social media and/or digital marketing expenditures
require invoices to be provided and shall include performance metrics/analytics, and (3) a copy of
all financial records (e.g., copies of front and back of cleared checks or bank statements, and other
relevant documentation). Both the financial and expenditure reports will be in a form either
determined or approved by the City Manager or designate. ENTITY shall respond promptly to any
request from the City Manager of CITY, or designate, for additional information relating to the
activities performed under this Agreement.

3.5 Notice of Meetings. ENTITY shall give the City Manager of CITY, or his designate,
reasonable advance written notice of the time and place of all meetings of ENTITY’s Board of
Directors, as well as any other meeting of any constituency of ENTITY, at which this Agreement
or any matter subject to this Agreement shall be considered.
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IV. TERM AND TERMINATION

4.1

Term. The term of this Agreement shall commence on January 1, 2022 and terminate at

midnight on January 31, 2023. However, the program period shall commence on January 1, 2022,
and terminate at midnight on December 31, 2022. Only those expenditures authorized by Chapter
351 of the Texas Tax Code and the program guidelines, which are actually incurred during the
program period, for events and activities taking place within the program period, are eligible for
funding under this Agreement, and any ineligible expenditures or unspent funds shall be forfeited
to CITY upon termination of this Agreement. This Agreement may renew for additional one (1)
year periods upon written agreement of Parties hereto.

4.2

4.3

Termination Without Cause.

(a) This Agreement may be terminated by either party, with or without cause, by giving
the other party sixty (60) days advance written notice.

(b) In the event this Agreement is terminated by either party pursuant to 4.2(a), CITY
agrees to reimburse ENTITY for any contractual obligations of ENTITY undertaken by
ENTITY in satisfactory performance of those activities specified in 2.1 above, and that
were approved by the Council through the budget, as noted in 3.1. This reimbursement is
conditioned upon such contractual obligations having been incurred and entered into in the
good faith performance of those services contemplated in 2.1 above, and further
conditioned upon such contractual obligations having a term not exceeding the full term of
this Agreement. Notwithstanding any provision hereof to the contrary, the obligation of
CITY to reimburse ENTITY, or to assume the performance of any contractual obligations
of ENTITY, for or under any contract entered into by ENTITY as contemplated herein,
shall not exceed 66 2/3% of the current quarterly payment.

(c) Further, upon termination pursuant to 4.2(a), ENTITY will provide CITY: 1) within
ten (10) business days from the termination notification, a short-term budget of probable
expenditures for the remaining sixty (60) day period between termination notification and
contract termination. 2) within thirty (30) days, a full accounting of all expenditures not
previously audited by CITY; 3) within five (5) business days of a request from CITY, a
listing of expenditures that have occurred since the last required reporting period; 4) a final
accounting of all expenditures and tax funds on the day of termination. ENTITY will be
obligated to return any unused funds, or funds determined to be used improperly. Any use
of remaining funds by ENTITY after notification of termination is conditioned upon such
contractual obligations having been incurred and entered into in the good faith performance

~ of those services contemplated in 2.1 above, and further conditioned upon such contractual

obligations having a term not exceeding the full term of this Agreement.

Automatic Termination. This Agreement shall automatically terminate upon the

occurrence of any of the following events:

(a) The termination of the legal existence of ENTITY;
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(b) The insolvency of ENTITY, the filing of a petition in bankruptcy, either voluntarily
or involuntarily, or an assignment by ENTITY for the benefit of creditors;

(c) The continuation of a breach of any of the terms or conditions of this Agreement
by either CITY or ENTITY for more than thirty (30) days after written notice of such
breach is given to the breaching party by the other party; or

(d) The failure of ENTITY to submit a financial report which complies with the
reporting procedures required herein and generally accepted accounting principles prior to
the beginning of the next contract term, as required by 1.3 hereof.

4.4  Right to Immediate Termination Upon Litigation. Notwithstanding any other provision
of this Agreement, to mitigate damages and to preserve evidence and issues for judicial
determination, either party shall have the right to terminate this Agreement upon immediate notice
to the other party in the event that any person has instituted litigation concerning the activities of
the non-terminating party, and the terminating party reasonably believes that such activities are
required or prohibited under this Agreement.

4.5  In the event that this Agreement is terminated pursuant to 4.3 or 4.4, ENTITY agrees to
refund any and all unused funds, or funds determined by CITY to have been used impropetly,
within thirty (30) days after termination of this Agreement.

V. GENERAL PROVISIONS

51  Subcontract for Performance of Services. Nothing in this Agreement shall prohibit, nor
be construed to prohibit, the agreement by ENTITY with another private entity, person, or
organization for the performance of those services described in 2.1 above. In the event that
ENTITY enters into any arrangement, contractual or otherwise, with such other entity, person or
organization, ENTITY shall cause such other entity, person, or organization to adhere to, conform
to, and be subject to all provisions, terms, and conditions of this Agreement and to TEXAS TAX
CODE ch. 351, including reporting requirements, separate funds maintenance, and limitations and
prohibitions pertaining to expenditure of the agreed payments and hotel tax funds.

5.2 Independent Contractor. ENTITY shall operate as an independent contractor as to all
services to be performed under this Agreement and not as an officer, agent, servant, or employee
of CITY. ENTITY shall have exclusive control of its operations and performance of services
hereunder, and such persons, entities, or organizations performing the same, and ENTITY shall be
solely responsible for the acts and omissions of its directors, officers, employees, agents, and
subcontractors. ENTITY shall not be considered a partner or joint venturer with CITY, nor shall
ENTITY be considered, nor in any manner hold itself out as, an agent or official representative of
CITY.

5.3  Indemnification. ENTITY AGREES TO INDEMNIFY, HOLD HARMLESS, AND
DEFEND CITY, ITS OFFICERS, AGENTS, AND EMPLOYEES FROM AND AGAINST ANY
AND ALL CLAIMS OR SUITS FOR INJURIES, DAMAGE, LOSS, OR LIABILITY OF
WHATEVER KIND OR CHARACTER, ARISING OUT OF OR IN CONNECTION WITH THE
PERFORMANCE BY ENTITY OF THOSE SERVICES CONTEMPLATED BY THIS
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AGREEMENT, INCLUDING ALL SUCH CLAIMS OR CAUSES OF ACTION BASED UPON
COMMON, CONSTITUTIONAL OR STATUTORY LAW, OR BASED, IN WHOLE OR IN
PART, UPON ALLEGATIONS OF NEGLIGENT OR INTENTIONAL ACTS OF ENTITY, ITS
OFFICERS, EMPLOYEES, AGENTS, SUBCONTRACTORS, LICENSEES AND INVITEES.

5.4  Assignment. ENTITY shall not assign this Agreement without first obtaining the written
consent of CITY.

5.5  Notice. Any notice required to be given under this Agreement or any statute, ordinance, or
regulation, shall be effective when given in writing and deposited in the United States mail,
certified mail, return receipt requested, or by hand-delivery, addressed to the respective parties as
follows:

CITY ENTITY

Lee Ann Bunselmeyer LAKE CITIES CHAMBER OF
CITY OF CORINTH COMMERCE

3300 Corinth Pkwy 3101 Garrison Street

Corinth TX 76208 Corinth, TX 76210

5.6  Inurement. This Agreement and each provision hereof, and each and every right, duty,
obligation, and liability set forth herein shall be binding upon and inure to the benefit and
obligation of CITY and ENTITY and their respective successors and assigns.

5.7  Application of Laws/Venue. All terms, conditions, and provisions of this Agreement are
subject to all applicable federal laws, the laws of the State of Texas, the Charter of the City of
Corinth, all ordinances passed pursuant thereto, and all judicial determinations relative thereto.
Exclusive venue for any cause of action that may arise pursuant to this Agreement shall lie in
Denton County, Texas.

5.8  Exclusive Agreement. This Agreement contains the entire understanding and constitutes
the entire agreement between the parties hereto concerning the subject matter contained herein.
There are no representations, agreements, arrangements, or understandings, oral or written, express
or implied, between or among the parties hereto, relating to the subject matter of this Agreement,
which are not fully expressed herein. The terms and conditions of this Agreement shall prevail,
notwithstanding any variance in this Agreement from the terms and conditions of any other
document relating to this transaction or these transactions.

5.9  Duplicate Originals. This Agreement is executed in duplicate originals.
5.10 Headings. The headings and subheadings of the various sections and paragraphs of this

Agreement are inserted merely for the purpose of convenience and do not express or imply any
limitation, definition, or extension of the specific terms of the section and paragraph so designated.
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S5.11  Severability. If any section, subsection, paragraph, sentence, clause, phrase or word in this
Agreement, or application thereof to any person or circumstance is held invalid by any court of
competent jurisdiction, such holding shall not affect the validity of the remaining portions of this
Agreement, and the parties hereby declare they would have enacted such remaining portions
despite any such invalidity.

5.12 Insurance. ENTITY shall provide insurance as follows:

1. $500,000 Commercial General Liability, or $1,000,000 Event Insurance, covering all
events taking place on City-owned property,

2. $250,000 Liquor/Dfam Shop Liability for any event occurring on City-owned property
where alcohol will be provided or served.

3. Municipality shall be named as an additional insured on ENTITY s insurance coverage. A
waiver of subrogation shall be provided on all coverages.

4. Prior to commencement of services pursuant to this Agreement, ENTITY shall submit
certificates of insurance acceptable to CITY.

THE CITY OF CORINTH, TEXAS

By:
Bob Hart
City Manager

Date of Execution:

ATTEST:

By:

Lana Wylie
City Secretary

Date of Execution:

LAKE CITIES CHAMBER OF COMMERCE
Bft‘s\l—“

Name:__[ina ‘Pms\ Lk

Title:Ce( <) c\J n‘:\‘

Date of Execution: |2 -2.9%-2\
Exhibit A
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M CITY OF CORINTH
CORINTH  Staff Report

TEXAS

Meeting Date:

1/20/2022 Title:  Ordinance | Oncor Franchise

Ends:

[0 Resident Engagement Proactive Government [ Organizational Development

Health & Safety Regional Cooperation [Attracting Quality Development

Governance Focus:

Focus: Owner O Customer O Stakeholder

Decision: [J Governance Policy Ministerial Function
Owner Support: O Planning & Zoning Commission O Economic Development Corporation
O Parks & Recreation Board O TIRZ Board #2
O Finance Audit Committee O TIRZ Board #3
[0 Keep Corinth Beautiful O Ethics Commission
N/A

Item/Caption

Consider and act on the current electric power franchise between the City and Oncor Electric Delivery Company, LLC
to authorize the use by Oncor Electric Delivery of the present and future streets, alleys, highways, public utility
easements, public ways and public property of the City in accordance with the terms of the existing franchise, providing
for compensation to City; directing publication of a summary of the purpose of the Ordinance in the official City
newspaper as required by City Charter; and providing an effective date.

Item Summary/Background/Prior Action

The franchise ordinance was first adopted on in 1961 and has been renewed regularly every 20 years with periodic
amendments. The most recent ordinance expires on January 31, 2022.

Financial Impact

Applicable Owner/Stakeholder Policy

Staff Recommendation/Motion
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