
CONFIRE Board of Directors Agenda – May 30, 2023 

 
CONFIRE BOARD OF DIRECTORS 

TUESDAY, MAY 30, 2023 – 10:00 AM 

LOMA LINDA-EOC 25541 BARTON RD, LOMA LINDA 

AGENDA 

The CONFIRE Board of Directors Meeting is scheduled for Tuesday, May 30, 2023, in the Loma 
Linda Fire Department Emergency Operations Center, 25541 Barton Road, Loma Linda, 
California.   
 
Reports and Documents relating to each agenda item are on file at CONFIRE and are available 
for public inspection during normal business hours.   
 
The Public Comment portion of the agenda pertains to items NOT on the agenda and is limited 
to 30 minutes; 3 minutes allotted for each speaker.  Pursuant to the Brown Act, no action may 
be taken by the Administrative Committee at this time; however, the Committee may refer 
your comments/concerns to staff or request that the item be placed on a future agenda. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact CONFIRE at (909) 356-2302.  Notification 48 hours 
prior to the meeting will enable CONFIRE to make reasonable arrangements to ensure 
accessibility to this meeting.  Later requests will be accommodated to the extent feasible. 
 
A recess may be called at the discretion of the Board of Directors. 

Liz Berry 
1743 Miro Way, Rialto, CA 92376 
909-356-2302 
lberry@confire.org 

OPENING 

a. Call to order 
b. Flag Salute 

ROLL CALL 

PUBLIC COMMENT 

An opportunity provided for persons in the audience to make brief statements to the Board of 
Directors.  (Limited to 30 minutes; 3 minutes allotted for each speaker) 
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INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 

Agenda items may require member abstentions due to conflict of interests and financial 
interests.  Board Member abstentions shall be stated under this item for recordation on the 
appropriate item. 

CONSENT ITEMS 

The following items are considered routine and non-controversial and will be voted upon at one 
time by the Board of Directors.  An item may be removed by a Board Member or member of the 
public for discussion and appropriate action. 

1. Approve the Board of Directors Minutes of March 16, 2023 

2. CONFIRE Operations Statement thru April 30, 2023 

3. FY 2022-23 Fund Balance Report as of April 30, 2023 

4. 2023 YTD Call Summary 

5. YTD Answer Times 

6. Billable Incidents 

UPDATE ON CONFIRE ACTIVITIES - CONFIRE Director to give an update on the various activities 
within CONFIRE. 

        a.     Staffing 
        b.     EMD 
        c.     ECNS 
        d.     Management Updates 

OLD BUSINESS 

NEW BUSINESS 

7. Acceptance of UASI 2022 Grant Funds - Mike Bell - ACTION ITEM 

8. Discussion of draft agreement between CONFIRE and San Bernardino County for 
certain administrative functions. - DISCUSSION / ACTION ITEM 

9. Resolution #2023-01:  Approval of Worker's Comp program with California Interagency 
Risk Authority (CIRA) - ACTION ITEM 

10. Resolution #2023-02:  Approval of transition to stand-alone entity in San Bernardino 
County Employees Retirement Association (SBCERA). - ACTION ITEM 
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11. Budget FY23/24 Resolution #2023-03 - Karen Hardy - ACTION ITEM 

CLOSED SESSION: 

12. The Board of Directors will meet in closed session to review and update anticipated 
Litigation-Significant exposure to litigation pursuant to Government Code section 
4596.9 (b):  County Ambulance RFP 

13. Pursuant to Government Code section 54956.9(a), the Board of Directors will meet in 
closed session to receive an update on litigation to which CONFIRE is a part. 

14. Conference with Labor Negotiator - Government Code section 54957.6 CONFIRE 
Negotiator - Nathan Cooke, Employee Organization(s) - Emergency Service Dispatchers 
of San Bernardino County Association. 

ADJOURNMENT 

NEXT MEETING: To be determined. 

POSTING: 
 
This is to certify that on May 24, 2023, I posted a copy of the agenda: 

- 1743 Miro Way, Rialto, CA 
- on the Center’s website which is www.confire.org 
-25541 Barton Rd., Loma Linda, CA 

    /s/ Liz Berry                                     
 
Liz Berry 
Administrative Secretary I 
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BOARD OF DIRECTORS MEETING 

THURSDAY, MARCH 16 – 10:00 A.M. 

LOMA LINDA-EOC, 25541 BARTON RD., LOMA LINDA 

MINUTES 

 
ROLL CALL 
 
BOARD OF DIRECTORS COMMITTEE MEMBERS:  
Chair – Lynne Kennedy, Mayor Pro Tem – City of Rancho Cucamonga 
Vice Chair – Phill Dupper, Mayor – City of Loma Linda Absent 
Dan Leary, Board President – Apple Valley Fire Protection District - Absent 
Harvey Luth, Board Member – Chino Independent Fire District  
John Echevarria, Council Member – City of Colton  
Denise Davis, Council Member – City of Redlands Absent 
Andy Carrizales, Mayor Pro Tem – City of Rialto - Absent 
Joe Baca, Jr., 5th District Supervisor – San Bernardino County  
Elizabeth Becerra, Council Member – City of Victorville  
 
CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 
 

PUBLIC COMMENT 
An opportunity provided for persons in the audience to make brief statements to the Board of 
Directors (Limited to 30 minutes; 3 minutes allotted for each speaker) 
 
INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 
Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE Board of Director member abstentions shall be stated under this 
item for recordation on the appropriate item. 
No conflicts were announced. 
 
CONSENT ITEMS 
The following items are considered routine and non-controversial and will be voted upon at one 
time by the Board of Directors Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 
 

1. Approve the Board of Directors Minutes of February 28, 2023 
2. Single Audit 2022 
3. FY 22-23 CONFIRE Operations Statement 
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4. YTD Call Summary 
5. YTD Billable Incidents 
6. YTD PSAP Answer Time 

 
ACTION REQUEST:  The Administrative Committee requests the Board accept and 
approve consent items 1 thru 6. 
 
ACTION:  The CONFIRE Board of Directors accepts and approves consent items 1 - 6. 
 
Motion by:  Elizabeth Becerra 
Second:  Joe Baca Jr. 
Dan Leary – Absent 
Harvey Luth - Yes 
John Echevarria – Yes 
Phill Dupper – Absent 
Lynne Kennedy – Yes 
Denise Davis – Absent 
Andy Carrizales - Absent  
Joe Baca Jr., - Yes items 2-6, abstained from item 1 2/28/23 Minutes. 
Elizabeth Becerra - Yes 
Ayes: 5 
Noes:  0 
Abstain:  Joe Baca Jr. from 2/28/23 minutes only* 
Absent:  4 
Motion Approved 
 

UPDATE ON CONFIRE ACTIVITIES – CONFIRE Director to give an update on the various activities 
within CONFIRE. 

• Winter storm incident update 
 

OLD BUSINESS 
 

NEW BUSINESS   
 

7. Allocation of FY 2021-22 Fund Balance – ACTION ITEM 
 
ACTION REQUEST:  It is recommended that the CONFIRE Board of Directors (BOD) 
approve the proposed audit fund balance allocation plan for FY 2021-22 as listed.   
 

a. General Operating Fund (5008) FY 2022 Year End Fund Balance $2,695,737. 
i. Hold an available fund balance of $1,390,237 remaining in compliance just 

above the Board policy to retain at least 10% of the Operating Budget. 
ii. Transfer $305,500 to General Reserve Fund (5010) in compliance to Fund 

Policy to have at least 25% fund balance of operating budget. 
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iii. Transfer $1,000,000 to emergency medical Services (5020) for startup funding 
of new enterprise fund. 

b. Equipment Reserve Fund (5010) 
Retain the current fund balance $2,235,360 for the use to procure information 
technology equipment, software, and/or services for CONFIRE and Agencies. 

c. General Reserve Fund (5010) 
i. Retain the fund balance of $6,151,643 increased with this authorization of this 

motion to transfer $305,500 from Fund 5008 retaining $6,457,143 balance for 
the following needs: 

a) Per Board policy to retain at least 25% of the Operating Budget (5008) 
cost in the amount of $3,207,143 

b) EMD Optimization (ECNS) Project = $250,000 
c) $3,000,000 currently reserved for CIP funding 

d. Employee Term Benefits Reserve (5011) 
i. Retain the current fund balance of $1,610,781 in for the following: 

a) Per Board policy maintain restricted funding for Compensated Absences 
in the amount of $534,982 as of the June 30, 2021 current liability. 

b) Leave remaining balance of $1,392,702 from unfunded liability of 
pensions or other employee benefit liabilities. 

e. CAD-to-CAD Project Special Revenue Fund (5019) 
Retain the restricted fund balance $904,203 for implementation and operational tasks 
of the regional computer aided dispatch Inland Empire Public Safety Operations 
Platform (IE PSOP). 

f. Emergency Medical Services Division Fund Enterprise Fund (5020) 
Receive the transfer in from Fund 5008 of $1,000,000 for funding source for financial 
operations of the Emergency medical Services Division of CONFIRE. 

 
ACTION:  The CONFIRE Board of Directors accepts and approves the audited fund 
balance allocation plan for FY 2021-22 as presented. 
 
Motion by:  Joe Baca Jr. 
Second:  John Echevarria 
Dan Leary – Absent 
Harvey Luth - Yes 
John Echevarria – Yes 
Phill Dupper – Absent 
Lynne Kennedy – Yes 
Denise Davis – Absent 
Andy Carrizales - Absent 
Joe Baca Jr., - Yes 
Elizabeth Becerra - Yes 
Ayes:  5 
Noes:  0 
Abstain:  0 
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Absent: 4  
Motion Approved 
 

8. Re-Classification and Recruitment Request for an Executive Director and Deputy 
Executive Director – ACTION ITEM 
 
ACTION REQUEST:  Approve request to enable CONFIRE staff and the Administrative 
Committee to initiate a reclassification review process with San Bernardino County HR 
to change the current Communications and Assistant Communications Director 
position to CONFIRE Executive Director and Deputy Executive Director respectively. 
 
ACTION:  The CONFIRE Board of Directors approves the Re-Classification and 
Recruitment request for an Executive Director and Deputy Executive Director. 
 
Motion by:  Joe Baca Jr. 
Second:  Elizabeth Becerra 
Dan Leary – Absent 
Harvey Luth - Yes 
John Echevarria – Yes 
Phill Dupper – Absent 
Lynne Kennedy – Yes 
Denise Davis – Absent 
Andy Carrizales - Absent 
Joe Baca Jr., - Yes 
Elizabeth Becerra - Yes 
Ayes:  5 
Noes:  0 
Abstain:  0 
Absent:  4 
Motion Approved 
 

9. EMD Division Fund Loan – ACTION ITEM 
 
ACTION REQUEST:  Request the Board of Directors (BOD) authorize the Interim 
Director and CONFIRE staff to work on securing a low interest rate loan from CONFIRE 
Member/Contract Agencies, from the State of California, The Federal Government, or 
other private entity, that will be deposited into and restricted in the Emergency 
Medical Services (EMS) Division Fund. 
 
The loan amount should be sufficient to pay for all salaries and benefits for the first 
quarter of operation related to EMS Division personnel.  The loan should also include 
enough funds to ensure the EMS Division fund balance has a twenty five percent fund 
balance (reserves). 
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The loan will only be fully executed and accepted by CONFIRE, if CONFIRE is awarded 
the contract by the County of San Bernardino for Advanced Life Support and Basic Life 
Support Ground Ambulance Services, Interfacility and Critical Care Transport Services 
for Exclusive Operating Areas in San Bernardino County. 
 
The loan, the loan amount, the loan interest rate, and loan pay-back schedule, must all 
be approved by the BOD, prior to CONFIRE staff securing the loan. 
 
ACTION:  The CONFIRE Board of Directors authorizes the Interim Director and CONFIRE 
staff to work on securing a low interest rate loan to fund the EMS Division. 
 
Motion by:  John Echevarria 
Second:  Elizabeth Becerra 
Dan Leary – Absent 
Harvey Luth - Yes 
John Echevarria – Yes 
Phill Dupper – Absent 
Lynne Kennedy – Yes 
Denise Davis – Absent 
Andy Carrizales - Absent 
Joe Baca Jr., - Abstain 
Elizabeth Becerra - Yes 
Ayes:  5 
Noes:  0 
Abstain:  Joe Baca Jr.* 
Absent:  4 
Motion Approved 
 
*After consulting with legal counsel, legal counsel states quorum is achieved, 
abstaining party’s vote goes towards the majority vote, thus both items passed. 
Legal counsel Lindsay Moore with KB Legal. 
 

CLOSED SESSION 
 

10. The Board of Directors will meet in closed session to review and update anticipated 
Litigation – Significant exposure to litigation to Government Code section 4596.9(b).  
San Bernardino County Ambulance RFP response. 
No reportable action from closed session. 
 

ADJOURNMENT 
 
ACTION:  To adjourn the CONFIRE Board of Directors’ Meeting 
 
MOTION BY:  Lynne Kennedy 

8

Item 1.



     Board of Directors Meeting Minutes March 16, 2023 - Page 6 of 6 

Ayes:  5 
Noes:  0 
Abstain:  0 
Absent:  4 
 
The meeting adjourned at 10:51 a.m. 
 
Next Meeting:  To be determined. 
 
    /s/ Liz Berry                                     
Liz Berry 
Administrative Secretary I 
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OPERATIONS FUND 5008 

MONTHLY SUMMARY FY 2022-23

Transactions thru April, 2023

3 PP 3 PP Total YTD 2022/23 Bud - Exp

Expenditures July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Expended Budget Difference % Used

Salary/Benefits 479,125        474,647        480,955      536,867        722,854      543,772      489,153       529,588      594,327       685,434      -                    -                    5,536,722           8,168,858       $2,632,136 67.8%
Overtime/Call Back 30,415          32,897          33,822        32,497          46,289        31,703        27,647         39,659        39,444         52,839        -                    -                    367,212              323,000          -$44,212 113.7%
Phone/Circuits/Internet 38,249          31,909          44,221        48,353          46,048        35,312        46,919         30,602        67,591         37,459        -                    -                    426,663              589,467          $162,804 72.4%
County IS/Data Services/Counsel 13,287          (6,244)          8,333          9,927            17,780        7,666          1,221           13,578        21,626         (43,227)       -                    -                    43,945                60,926            $16,981 72.1%
Radio/Pager, Console Maint -                   41,784          42,098        43,871          41,255        45,609        42,132         42,182        41,767         42,374        -                    -                    383,074              516,947          $133,873 74.1%
Computer Software 18,738          1,148,207     212,456      (64,623)        46,978        -                  650              1,633          570,576       300             -                    -                    1,934,915           1,891,258       ($43,657) 102.3%
Computer Hardware 129               (129)             -                  -                   866             -                  -                   552             -                   (856)            -                    -                    562                     18,450            $17,888 3.0%
Office Exp/Copier Lease 6,539            2,693            3,383          4,027            4,574          5,465          3,057           5,954          31,918         3,956          -                    -                    71,567                98,245            $26,678 72.8%
Insurance/Auditing 31,987          -                   22,522        4,788            8,000          4,600          -                   -                  -                   -                  -                    -                    71,897                69,792            ($2,105) 103.0%
Payroll/HR/Medical Director 74,878          904               5,473          10,081          8,570          3,912          9,094           6,068          19,726         2,745          -                    -                    141,452              352,183          $210,731 40.2%
Travel/Training 3,498            612               4,662          720               1,820          5,003          245              6,180          1,392           3,005          -                    -                    27,138                70,000            $42,862 38.8%
Auto/Structure/Fuel -                   1,942            4,309          2,319            6,905          2,916          1,628           1,709          (3,062)          2,250          -                    -                    20,916                30,077            $9,161 69.5%
Other/HDGC Rent/Equip Trans 13,658          13,789          26,416        141               14,273        14,752        12,082         15,028        12,750         12,085        -                    -                    134,974              251,488          $116,514 53.7%

Total 710,504        1,743,011     888,650      628,970        966,212      700,711      633,828       692,732      1,398,056    798,364      -                    -                    9,161,038           12,440,691     $3,279,653 73.6%
-                   % Fiscal Year Passed 83.3%

Revenue July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Received Budget Difference % Rcvd

Services 3,144,053     15                 (7,103)         3,167,239     15               15               3,216,492    -                  -                   3,194,486   -                    -                    12,715,211         12,432,190     ($283,021) 102%
Interest 7,689            (7,689)          -                  11,854          -                  -                  18,572         -                  -                   34,727        -                    -                    65,153                -                      ($65,153)
Other 59,228          14,627        13,033          -                  -                  (72)               1,490          (1,305,500)   -                  -                    -                    (1,217,195)         -                      $1,217,195

Total 3,151,741     51,554          7,524          3,192,126     15               15               3,234,991    1,490          (1,305,500)   3,229,213   -                    -                    11,563,170         12,432,190     $869,020 93%
% Fiscal Year Passed 83.3%

Expended
Budget

.5

Received
Budget

CL /monthly reports/FY2022-23 Confire Operations Statement Ending 04-30-23 1 of 1
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FY 2022-2023

Fund Balance Report

as of April 30, 2023

Audited Fund Balance 7/1/22 * 2,695,737$            

Revenue 12,868,670         

Expenditures (9,161,038)          

    Net  3,707,632              

Board Approved March 2023

Transfers Out to Fund 5010 for 25% Balance (305,500)             

Transfers Out to 5020 - EMS Startup (1,000,000)          

    Net Transfers In/Out  (1,305,500)             

Total Fund Balance  5,097,869$            

*FY 2022-23 Operating costs 10% is $1,282,856 Per Board Policy

Audited Fund Balance 7/1/22 2,235,361$            

Revenue 692,268              

Expenditures (383,575)             

    Net  308,693                 

Total Fund Balance  2,544,054$            

Audited Fund Balance 7/1/22 * 6,151,643$            

Revenue 344,976              

Expenditures (827,958)             

Grant Funds Due to CAD to CAD 90,000                

    Net  107,018                 

Total Fund Balance  6,258,661              

Board Approved Transfers 

Transfers-In to from Fund 5019 (Loan Pmt.) 500,000              

Transfer-In from Fund 5008 - Replenish 25% 305,500              

305,500                 

Total Fund Balance  6,564,161.01$       

Restricted Fund Balance 

Reserve for CIP 3,000,000           

EMD Optimization (ECNS) Project 250,000              

Net Committed 3,250,000              

Available Fund Balance 3,314,161$            

*FY 2022-23 Operating costs 25% is $3,207,140

Operations Fund (5008)

Equipment Reserve Fund (5009)

General Reserve Fund (5010)
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FY 2022-2023

Fund Balance Report

as of April 30, 2023

Audited Fund Balance 7/1/22 1,610,781$            

Revenue 280,354              

Expenditures

    Net  280,354                 

Transer Comp. Absence From 5008 -                          

Unfunded Liability

    Net Transfers In/Out  -                              

Total Fund Balance  1,891,135$            

Audited Fund Balance 7/1/22 904,203$               

Revenue 34,383                

Expenditures (278,019)             

    Net  (243,636)                

Transfers-out back into Fund 5010 (Loan Pmt.) (500,000)             

    Net Transfers In/Out  (500,000)                

Total Fund Balance  160,567$               

Fund Balance 01/01/23 -$                       

Revenue 83,054                

Expenditures -                          

    Net  83,054                    

Board Approved March 2023

Transfer In from Fund 5008 - Start up Fund 1,000,000$         

    Net Transfers In/Out  1,000,000              

Available Fund Balance 1,083,054$            

13,597,725$          

17,340,840$          

Total Beginning Fund Balance -  07/01/22

Total Ending Fund Balance - 02/28/23

CAD-to-CAD Project Special Revenue Fund (5019) 

Term Benefits Reserve Fund (5011)

Emergency Medical Service Division Enterprise Fund (5020) 
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Jurisdiction # of 
Incidents % of Total

San Bernardino County 42,396 53.32%
VictorvilleFD 7,408 9.32%

RanchoCucamonga 5,776 7.26%
ChinoValleyFD 4,215 5.30%
AppleValley 4,156 5.23%

Rialto 3,816 4.80%
Redlands 3,721 4.68%
Colton 2,253 2.83%

MontclairFD 1,583 1.99%
Loma Linda 1,438 1.81%
Big Bear Fire 1,419 1.78%

San Manuel FD 625 0.79%
Running Springs 294 0.37%
Baker Ambulance 268 0.34%
Road Department 151 0.19%

Total 79,519 100%

BDC Division # of 
Incidents % of Total

East Valley 14,012 33.05%
Fontana 6,808 16.06%
Valley 6,014 14.19%

South Desert 4,093 9.65%
Hesperia 4,026 9.50%

North Desert 3,894 9.18%
Mountain 1,902 4.49%
Adelanto 1,597 3.77%
Hazmat 50 0.12%
Total 42,396 100%

Printed on 5/22/2023 11:13:52 AM Page 1 of 1

CONFIRE Billable Incidents
Period: 01/01/2023 thru 04/30/2023 
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    STAFF REPORT 

DATE:  May 30, 2023 
 
FROM:  Nathan Cooke, Interim Director 
 
TO:  Board of Directors 
 

SUBJECT: MOU between CONFIRE and Riverside UASI for 2022 Grant 
Funds 

Recommendation 
 

Approve MOU with Riverside UASI for grant award of $300,000 for the 2022 period to be 
utilized for the regional CAD to CAD project.   

 
Background Information 

 
The Administrative Committee has authorized CONFIRE to submit an application for Urban Area 
Security Initiative (UASI) funds for the regional CAD to CAD project each year since 2018. Thus 
far, CONFIRE has received $1.2 million in UASI funds for the CAD to CAD project. The 2022 
application was approved by the Riverside UASI in the amount of $300,000. These funds have 
been included in the Board approved FY 2023/24 budget in fund 5019, Special Revenue Fund.  

 
In order to utilize these funds, CONFIRE must enter into an MOU with the City of Riverside 
which is the administrative agency for the Riverside-San Bernardino-Ontario area UASI. 
CONFIRE staff has worked closely with the Riverside UASI staff to complete all the elements of 
the MOU. The document has also been reviewed by CONFIRE legal counsel who endorsed the 
document as submitted. 

 
The MOU binds CONFIRE to utilize the funds according to the application and within the strict 
guidelines of the UASI rules while maintaining all performance reporting requirements. 
The intent of these funds is to assist CONFIRE, as the lead agency, in developing and 
implementing a regional CAD to CAD solution in San Bernardino as well as Riverside County. The 
first phase of the project has been completed using a combination of CONFIRE and UASI Grant funds. 
 
The project is currently active with CONFIRE, Chino PD, San Manuel Public Safety, AMR San 
Bernardino, Riverside County Fire and Murrieta Fire sharing call information. Several other 
agencies have current projects to bring them onto the system.  A two-county task force is 
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engaged in the project with several new public and private member agencies expected to be 
participating by the end of calendar year 2024. 

 
FISCAL IMPACTS 

 
There is no fiscal impact to CONFIRE.  The UASI award does not require cost sharing or 
matching funds.  UASI grant awards provide for reimbursement of actual and allowable cost 
incurred, subject to the Federal cost principles. 
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MEMORANDUM OF UNDERSTANDING 

CITY OF RIVERSIDE, BY AND THROUGH ITS OFFICE OF EMERGENCY 

MANAGEMENT, AND THE CONSOLIDATED FIRE AGENCIES (CONFIRE JPA) 

REGARDING URBAN AREA SECURITY INITIATIVE (UASI) GRANT FUNDING 

FOR FEDERAL FISCAL YEAR 2022 

 

 This MEMORANDUM OF UNDERSTANDING (“MOU”) is effective _________, 20__, 

between the CITY OF RIVERSIDE, BY AND THROUGH ITS OFFICE EMERGENCY 

MANAGEMENT, and CONFIRE JPA (“Participating Agency”) under the following terms and 

conditions: 

 

1.  The Participating Agency agrees to comply with the Grant Assurances for Urban 

Area Security Initiative (Attachment A). 

 

2. The Participating Agency agrees to comply with United States Department of 

Homeland Security – Homeland Security Grant Program guidance, processes, and 

requirements. 

 

3.  The Participating Agency agrees that all equipment, supplies, and training funded 

through the UASI program is for the mutual benefit of the Riverside UASI Region 

and not for the exclusive benefit of the Participating Agency. 

 

4. The Participating Agency agrees that all equipment, supplies, and technical 

expertise developed through training funded by the UASI program is to be made 

available for emergency use through established mutual aid systems, established 

mutual aid agreements, or made reasonably available through a valid request by a 

member jurisdiction or organization of the Riverside UASI. 

 

5. The Participating Agency agrees to provide, prior to being funded, the most recent 

copy of their Single Audit Report. 

 

6.  The Participating Agency agrees to submit a Monthly Project Progress Report by 

the 15th day of each month in accordance with the UASI grant program guidelines. 

 

7.  The participating agency agrees to designate a Project Manager and Grant Manager 

for each project awarded and provide the contact information of those individuals 

to the City of Riverside Office of Emergency Management / UASI.  Upon any 

changes to the original designation the agency will provide written notification and 

updated contact information.  

 

8.  The Participating Agency agrees to maintain all documentation supporting all 

expenditures reimbursed from grant funds, and ensure all expenditures are 

allowable under grant requirements. Recipients that expend $300,000 or more of 

federal funds during their respective fiscal year agree to submit an organization 

wide financial and compliance audit report. The audit shall be performed in 

accordance with the U. S. General Accounting Office Government Auditing 
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Memorandum of Understanding - Urban Area Security Initiative Grant Funding 

 

 2 

Standards and OMB Circular A-133 (Federal Grantor Agency: U. S. Department 

of Homeland Security; Pass-Through Agency: Office of Homeland Security; 

Program Title: Public Assistance Grants; Federal CFDA Number: 97.008). The 

records shall be maintained and retained in accordance with UASI grant 

requirements and shall be available for audit and inspection by the City and 

designated grant agent personnel. 

 

9.  The Participating Agency agrees that all its expenditures shall be in accordance 

with the approved project expenditures and allowable costs as submitted to the City 

and approved by the California Office of Emergency Services (Cal OES) and the 

U.S. Department of Homeland Security Grants Program Directorate.  

 

10. The Participating Agency agrees to maintain adoption and implementation of 

(National Incident Management System) NIMS. 

 

11.  The Participating Agency agrees to defend, indemnify, and hold harmless the City, 

its agents, officers, and employees, from and against all liability arising out of the 

Participating Agency’s acts or omissions under this MOU. 

 

12.  The City agrees to defend, indemnify, and hold harmless the Participating Agency, 

its agents, officers, and employees, from and against all liability arising out of the 

City’s acts or omissions under this MOU. 

 

13. The Participating Agency agrees to provide the Certificate of Non-Supplanting 

(Attachment B). 

 

14. The Participating Agency agrees to provide the Certification regarding Debarment, 

Suspension, and Other responsibility matters (Attachment C). 

 

15. The Participating Agency agrees to provide the Subrecipient Grants Management 

Assessment (Attachment D). 

 

16 The Participating Agency agrees to provide the Grant Face Sheet (Attachment E). 

 

17. The Participating Agency agrees to replace all UASI funded equipment if lost, 

stolen, or damaged beyond repair, the equipment shall be replaced with that of like 

kind or capability, at the custodial agency’s own expense. 

 

18. The Subgrantee Performance Period for the FY2022 UASI funding cycle is from 

September 1, 2022 to January 01, 2025.   

 

 

(Signatures on following page) 

 

  

21

Item 7.



Memorandum of Understanding - Urban Area Security Initiative Grant Funding 

 

 3 

IN WITNESS WHEREOF, this Memorandum of Understanding is entered into by the 

City of Riverside, by and through its Office of Emergency Management and the CONFIRE JPA, 

by and through its/their authorized representatives. 

 

CITY OF RIVERSIDE    PARTICIPATING AGENCY 

 

By: ______________________________  By: ______________________________ 

 

Title: _____________________________  Title: CONFIRE JPA Chairperson     ____ 

 

Attest:        Attest: 

  

By: _____________________________  By: ____________________________ 

 Donesia Gause 

 

Title: _____________________________  Title: CONFIRE JPA Interim Director 

 City Clerk  

 

 

Approved as to form:      

 

By: _____________________________   

  

 Deputy City Attorney  
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Memorandum of Understanding - Urban Area Security Initiative Grant Funding 

 

 4 

Governing Body Resolution 

(For Operational Areas and Urban Area’s) 

 
BE IT RESOLVED BY THE ____________BOARD OF DIRECTORS _____________ 

(Governing Body) 

 

OF THE ___________ CONSOLIDATED FIRE AGENCIES (CONFIRE JPA)________ THAT 

(Name of Applicant) 

 

NATHAN COOKE, CONFIRE JPA Interim Director _____________________________ , OR 

(Name or Title of Authorized Agent) 

 

MIKE BELL (Interim Assistant Director)________________________________________ , OR 

(Name or Title of Authorized Agent) 

 

CURRENT DIRECTOR_________________________________________________________ , 

(Name or Title of Authorized Agent) 

 

is hereby authorized to execute for and on behalf of the named applicant, a public entity established 

under the laws of the State of California, any actions necessary for the purpose of obtaining federal 

financial assistance provided by the federal Department of Homeland Security and sub-granted 

through the State of California. 

 

Passed and approved this 30th  day of May , 2023_____ 

 

 

Certification 

 
I, Lynne Kennedy, duly appointed Chairperson of the Consolidated Fire Agencies (CONFIRE 

JPA) Board of Directors do hereby certify that the above is a true and correct copy of a 

resolution passed and approved by the Board of Directors of the Consolidated Fire Agencies 

(CONFIRE JPA) on the 30th  day of May, 2023. 

 

 

CONFIRE JPA Board Of Directors Chairperson____ 

(Official Position) 

 

___________________________________________ 

(Signature) 
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As the duly authorized representative of the Applicant, I hereby certify that the 
Applicant has the legal authority to apply for federal assistance and the institutional, 
managerial, and financial capability (including funds sufficient to pay any non-federal 
share of project cost) to ensure proper planning, management, and completion of the 
project described in this application, within prescribed timelines. 

The requirements outlined in these assurances apply to Applicant and any of its 
subrecipients. 

 
I further acknowledge that the Applicant is responsible for reviewing and adhering to all 
requirements within the: 

(a) Applicable Federal Regulations (see below); 
(b) Federal Program Notice of Funding Opportunity (NOFO); 
(c) Federal Preparedness Grants Manual; 
(d) California Supplement to the NOFO; and 
(e) Federal and State Grant Program Guidelines. 

 
Federal Regulations 
Government cost principles, uniform administrative requirements, and audit 
requirements for federal grant programs are set forth in Title 2, Part 200 of the Code of 
Federal Regulations (C.F.R.). Updates are issued by the Office of Management and 
Budget (OMB) and can be found at http://www.whitehouse.gov/omb/. 

 
State and federal grant award requirements are set forth below. The Applicant hereby 
agrees to comply with the following: 

 
1. Proof of Authority 

The Applicant will obtain proof of authority from the city council, governing board, or 
authorized body in support of this project. This written authorization must specify that 
the Applicant and the city council, governing board, or authorized body agree: 

(a) To provide all matching funds required for the grant project and that any cash 
match will be appropriated as required; 

(b) Any liability arising out of the performance of this agreement shall be the 
responsibility of the Applicant and the city council, governing board, or 
authorized body; 

(c) Grant funds shall not be used to supplant expenditures controlled by the city 
council, governing board, or authorized body;  
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(d) The Applicant is authorized by the city council, governing board, or authorized 
body to apply for federal assistance, and the institutional, managerial and 
financial capability (including funds sufficient to pay the non-federal share of 
project cost, if any) to ensure proper planning, management and completion 
of the project described in this application; and 

(e) Official executing this agreement is authorized by the Applicant. 
 

This Proof of Authority must be maintained on file and readily available upon request. 
 

2. Period of Performance 
The period of performance is specified in the Award. The Applicant is only authorized 
to perform allowable activities approved under the award, within the period of 
performance.  
 

3. Lobbying and Political Activities 
As required by Section 1352, Title 31 of the United States Code (U.S.C.), for persons 
entering into a contract, grant, loan, or cooperative agreement from an agency or 
requests or receives from an agency a commitment providing for the United States to 
insure or guarantee a loan, the Applicant certifies that: 

(a) No federal appropriated funds have been paid or will be paid, by or on behalf 
of the undersigned, to any person for influencing or attempting to influence an 
officer or employee of an agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contract, the making of any 
federal grant, the making of any federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any federal contract, grant, loan, or 
cooperative agreement. 

(b) If any funds other than federal appropriated funds have been paid or will be 
paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this 
federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure Form to Report 
Lobbying”, in accordance with its instructions. 

(c) The Applicant shall require that the language of this certification be included in 
the award documents for all subawards at all tiers (including subcontracts, 
subgrants, and contracts under grants, loans, and cooperative agreements) 
and that all subrecipients shall certify and disclose accordingly.  
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The Applicant will also comply with provisions of the Hatch Act (5 U.S.C. §§ 1501- 1508 
and §§ 7324-7328) which limit the political activities of employees whose principal 
employment activities are funded in whole or in part with federal funds. 
 
Finally, the Applicant agrees that federal funds will not be used, directly or indirectly, 
to support the enactment, repeal, modification or adoption of any law, regulation or 
policy without the express written approval from the California Governor’s Office of 
Emergency Services (Cal OES) or the federal awarding agency. 

 
4. Debarment and Suspension 

As required by Executive Orders 12549 and 12689, and 2 C.F.R. § 200.214 and codified 
in 2 C.F.R. Part 180, Debarment and Suspension, the Applicant will provide protection 
against waste, fraud, and abuse by debarring or suspending those persons deemed 
irresponsible in their dealings with the federal government. The Applicant certifies that 
it and its subrecipients: 

(a) Are not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by any federal 
department or agency; 

(b) Have not within a three-year period preceding this application been convicted 
of or had a civil judgment rendered  against  them  for commission of fraud or 
a criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) transaction or contract under a 
public transaction; violation of federal or state antitrust statutes or commission 
of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements, or receiving stolen property; 

(c) Are not presently indicted for or otherwise criminally or civilly charged by a 
governmental entity (federal, state, or local) with commission of any of the 
offenses enumerated in paragraph (2)(b) of this certification; and 

(d) Have not within a three-year period preceding this application had one or 
more public transaction (federal, state, or local) terminated for cause or 
default. 

 
Where the Applicant is unable to certify to any of the statements in this certification, 
he or she shall attach an explanation to this application. 

 
5. Non-Discrimination and Equal Employment Opportunity 

The Applicant will comply with all state and federal statutes relating to non-
discrimination, including:  
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(a) Title VI of the Civil Rights Act of 1964 (Public Law (P.L.) 88-352 and 42 U.S.C. § 
2000d et. seq.) which prohibits discrimination on the basis of race, color, or 
national origin and requires that recipients of federal financial assistance take 
reasonable steps to provide meaningful access to persons with limited English 
proficiency (LEP) to their programs and services; 

(b) Title IX of the Education Amendments of 1972, (20 U.S.C. §§ 1681-1683, and 
1685-1686), which prohibits discrimination on the basis of sex in any federally 
funded educational program or activity; 

(c) Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794), which prohibits 
discrimination against those with disabilities or access and functional needs; 

(d) Americans with Disabilities Act (ADA) of 1990 (42 U.S.C. §§ 12101- 12213), which 
prohibits discrimination on the basis of disability and requires buildings and 
structures be accessible to those with disabilities and access and functional 
needs; 

(e) Age Discrimination Act of 1975, (42 U.S.C. §§ 6101-6107), which prohibits 
discrimination on the basis of age; 

(f) Public Health Service Act of 1912 (42 U.S.C. §§ 290 dd—2), relating to 
confidentiality of patient records regarding substance abuse treatment; 

(g) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. § 3601 et seq.), relating to 
nondiscrimination in the sale, rental or financing of housing as implemented by 
the Department of Housing and Urban Development at 24 C.F.R. Part100. The 
prohibition on disability discrimination includes the requirement that new 
multifamily housing with four or more dwelling units—i.e., the public and 
common use areas and individual apartment units (all units in buildings with 
elevators and ground-floor units in buildings without elevators)— be designed 
and constructed with certain accessible features (See 24 C.F.R. § 100.201); 

(h) Executive Order 11246, which prohibits federal contractors and federally 
assisted construction contractors and subcontractors, who do over $10,000 in 
Government business in one year from discriminating in employment decisions 
on the basis of race, color, religion, sex, sexual orientation, gender 
identification or national origin; 

(i) Executive Order 11375, which bans discrimination on the basis of race, color, 
religion, sex, sexual orientation, gender identification, or national origin in hiring 
and employment in both the United States federal workforce and on the part 
of government contractors; 

(j) California Public Contract Code § 10295.3, which prohibits discrimination based 
on domestic partnerships and those in same sex marriages;  
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(k) DHS policy to ensure the equal treatment of faith-based organizations, under 
which the Applicant must comply with equal treatment policies and 
requirements contained in 6 C.F.R. Part 19; 

(l) The Applicant will comply with California’s Fair Employment and Housing Act 
(FEHA) (California Government Code §§12940, 12945, 12945.2), as applicable. 
FEHA prohibits harassment and discrimination in employment because of 
ancestry, familial status, race, color, religious creed (including religious dress 
and grooming practices), sex (which includes pregnancy, childbirth, 
breastfeeding and medical conditions related to pregnancy, childbirth or 
breastfeeding), gender, gender identity, gender expression, sexual orientation, 
marital status, national origin, ancestry, mental and physical disability, genetic 
information, medical condition, age, pregnancy, denial of medical and family 
care leave, or pregnancy disability leave, military and veteran status, and/or 
retaliation for protesting illegal discrimination related to one of these 
categories, or for reporting patient abuse in tax supported institutions; 

(m) Any other nondiscrimination provisions in the specific statute(s) under which 
application for federal assistance is being made; and  

(n) The requirements of any other nondiscrimination statute(s) that may apply to this 
application. 

 
6. Drug-Free Workplace 

As required by the Drug-Free Workplace Act of 1988 (41 U.S.C. § 701 et seq.),the 
Applicant certifies that it will maintain a drug-free workplace and a drug-free 
awareness program as outlined in the Act. 

 
7. Environmental Standards 

The Applicant will comply with state and federal environmental standards, including: 

(a) California Environmental Quality Act (CEQA) (California Public Resources Code 
§§ 21000-21177), to include coordination with the city or county planning 
agency; 

(b) CEQA Guidelines (California Code of Regulations, Title 14, Division 6, Chapter 3, 
§§ 15000-15387); 

(c) Federal Clean Water Act (CWA) (33 U.S.C. § 1251 et seq.), which establishes the 
basic structure for regulating discharges of pollutants into the waters of the 
United States and regulating quality standards for surface waters; 

(d) Federal Clean Air Act of 1955 (42 U.S.C. § 7401) which regulates air emissions 
from stationary and mobile sources;  
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(e) Institution of environmental quality control measures under the National 
Environmental Policy Act (NEPA) of 1969 (P.L. 91-190); the Council on 
Environmental Quality Regulations for Implementing the Procedural Provisions 
of NEPA; and Executive Order 12898 which focuses on the environmental and 
human health effects of federal actions on minority and low-income 
populations with the goal of achieving environmental protection for all 
communities; 

(f) Evaluation of flood hazards in floodplains in accordance with Executive Order 
11988; 

(g) Executive Order 11514 which sets forth national environmental standards; 
(h) Executive Order 11738 instituted to assure that each federal agency 

empowered to enter into contracts for the procurement of goods, materials, or 
services and each federal agency empowered to extend federal assistance by 
way of grant, loan, or contract shall undertake such procurement and 
assistance activities in a manner that will result in effective enforcement of the 
Clean Air Act and the Federal Water Pollution Control Act Executive Order 
11990 which requires preservation of wetlands; 

(i) The Safe Drinking Water Act of 1974, (P.L. 93-523); 
(j) The Endangered Species Act of 1973, (P.L. 93-205); 
(k) Assurance of project consistency with the approved state management 

program developed under the Coastal Zone Management Act of 1972 
(16 U.S.C. §§1451 et seq.); 

(l) Conformity of Federal Actions to State (Clear Air) Implementation Plans under 
Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et 
seq.); 

(m) Wild and Scenic Rivers Act of 1968 (16 U.S.C. § 1271 et seq.) related to 
protecting components or potential components of the national wild and 
scenic rivers system. 

 
The Applicant shall not be: 1) in violation of any order or resolution promulgated by 
the State Air Resources Board or an air pollution district; 2) subject to a cease and 
desist order pursuant to § 13301 of the California Water Code for violation of waste 
discharge requirements or discharge prohibitions; or 3) determined to be in violation 
of federal law relating to air or water pollution. 
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8. Audits 
For subrecipients expending $750,000 or more in federal grant funds annually, the 
Applicant will perform the required financial and compliance audits in accordance 
with the Single Audit Act Amendments of 1996 and Title 2 of the Code of Federal 
Regulations, Part 200, Subpart F Audit Requirements. 

 
9. Cooperation and Access to Records 

The Applicant must cooperate with any compliance reviews or investigations 
conducted by DHS. In accordance with 2 C.F.R. § 200.337, the Applicant will give the 
awarding agency, the Comptroller General of the United States and, if appropriate, 
the state, through any authorized representative, access to and the right to examine 
all records, books, papers, or documents related to the award. The Applicant will 
require any subrecipients, contractors, successors, transferees and assignees to 
acknowledge and agree to comply with this provision. 

 
10. Conflict of Interest 

The Applicant will establish safeguards to prohibit the Applicant’s employees from 
using their positions for a purpose that constitutes or presents the appearance of 
personal or organizational conflict of interest, or personal gain. 

 
11. Financial Management 

False Claims for Payment - The Applicant will comply with 31 U.S.C §§ 3729-3733 
which provides that Applicant shall not submit a false claim for payment, 
reimbursement, or advance. 

 
12. Reporting - Accountability 

The Applicant agrees to comply with applicable provisions of the Federal Funding 
Accountability and Transparency Act (FFATA) (P.L. 109-282), including but not limited 
to (a) the reporting of subawards obligating $30,000 or more in federal funds, and (b) 
executive compensation data for first-tier subawards as set forth in 2 C.F.R. Part 170, 
Appendix A. The Applicant also agrees to comply with the requirements set forth in 
the government-wide financial assistance award term regarding the System for 
Award Management and Universal Identifier Requirements located at 2 C.F.R. Part 
25, Appendix A. 

 
13. Whistleblower Protections 

The Applicant must comply with statutory requirements for whistleblower protections 
at 10 U.S.C. § 2409, 41 U.S.C. § 4712, and 10 U.S.C. § 2324, 41 U.S.C. § 4304 and § 4310. 
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14. Human Trafficking 
The Applicant will comply with the requirements of Section 106(g) of the Trafficking 
Victims Protection Act of 2000, as amended (22 U.S.C. § 7104) which prohibits the 
Applicant or its subrecipients from: (1) engaging in trafficking in persons during the 
period of time that the award is in effect; (2) procuring a commercial sex act during 
the period of time that the award is in effect; or (3) using forced labor in the 
performance of the award or subawards under the award. 

 
15. Labor Standards 

The Applicant will comply with the following federal labor standards: 

(a) The Davis-Bacon Act (40 U.S.C. §§ 276a to 276a-7), as applicable, and the 
Copeland Act (40 U.S.C. § 3145 and 18 U.S.C. § 874) and the Contract Work 
Hours and Safety Standards Act (40 U.S.C. §§ 327-333), regarding labor 
standards for federally-assisted construction contracts or subcontracts, and 

(b) The Federal Fair Labor Standards Act (29 U.S.C. § 201 et al.) as they apply to 
employees of institutes of higher learning (IHE), hospitals and other non-profit 
organizations. 

 
16. Worker’s Compensation 

The Applicant must comply with provisions which require every employer to be 
insured to protect workers who may be injured on the job at all times during the 
performance of the work of this Agreement, as per the workers compensation laws 
set forth in California Labor Code §§ 3700 et seq. 

 
17. Property-Related 

If applicable to the type of project funded by this federal award, the Applicant will: 

(a) Comply with the requirements of Titles II and III of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which 
provide for fair and equitable treatment of persons displaced or whose 
property is acquired as a result of federal or federally-assisted programs. These 
requirements apply to all interests in real property acquired for project purposes 
regardless of federal participation in purchase; 

(b) Comply with flood insurance purchase requirements of Section 102(a) of the 
Flood Disaster Protection Act of 1973 (P.L. 93-234) which requires federal award 
subrecipients in a special flood hazard area to participate in the program and 
to purchase flood insurance if the total cost of insurable construction and 
acquisition is $10,000 or more; 
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(c) Assist the awarding agency in assuring compliance with Section 106 of the 
National Historic Preservation Act of 1966, as amended (16 U.S.C. § 470), 
Executive Order 11593 (identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. § 469a-1 et 
seq.); and 

(d) Comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. § 4831 
and 24 CFR Part 35) which prohibits the use of lead-based paint in construction 
or rehabilitation of residence structures. 

 
18. Certifications Applicable Only to Federally-Funded Construction Projects 

For all construction projects, the Applicant will: 

(a) Not dispose of, modify the use of, or change the terms of the real property title 
or other interest in the site and facilities without permission and instructions from 
the awarding agency. Will record the federal awarding agency directives and 
will include a covenant in the title of real property acquired in whole or in part 
with federal assistance funds to assure nondiscrimination during the useful life of 
the project; 

(b) Comply with the requirements of the awarding agency with regard to the 
drafting, review and approval of construction plans and specifications; and 

(c) Provide and maintain competent and adequate engineering supervision at 
the construction site to ensure that the complete work conforms with the 
approved plans and specifications and will furnish progressive reports and such 
other information as may be required by the assistance awarding agency or 
State. 

 
19. Use of Cellular Device While Driving is Prohibited 

The Applicant is required to comply with California Vehicle Code sections 23123 and 
23123.5. These laws prohibit driving motor vehicle while using an electronic wireless 
communications device to write, send, or read a text-based communication. Drivers 
are also prohibited from the use of a wireless telephone without hands-free listening 
and talking, unless to make an emergency call to 911, law enforcement, or similar 
services. 
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20. California Public Records Act and Freedom of Information Act 
The Applicant acknowledges that all information submitted in the course of applying 
for funding under this program, or provided in the course of an entity’s grant 
management activities that are under Federal control, is subject to the Freedom of 
Information Act (FOIA), 5 U.S.C. § 552, and the California Public Records Act, 
California Government Code section 6250 et seq. The Applicant should consider 
these laws and consult its own State and local laws and regulations regarding the 
release of information when reporting sensitive matters in the grant application, 
needs assessment, and strategic planning process. 

 
HOMELAND SECURITY GRANT PROGRAM (HSGP) – 

PROGRAM SPECIFIC ASSURANCES / CERTIFICATIONS 
 

21. Acknowledgment of Federal Funding from DHS 
The Applicant must acknowledge its use of federal funding when issuing statements, 
press releases, requests for proposals, bid invitations, and other documents describing 
projects or programs funded in whole or in part with federal funds. 

 
22. Activities Conducted Abroad 

The Applicant must ensure that project activities carried on outside the United States 
are coordinated as necessary with appropriate government authorities and that 
appropriate licenses, permits, or approvals are obtained. 

 
23. Best Practices for Collection and Use of Personally Identifiable Information (PII)  

DHS defines personally identifiable information (PII) as any information that permits the 
identity of an individual to be directly or indirectly inferred, including any information 
that is linked or linkable to that individual. If the Applicant collects PII, the Applicant is 
required to have a publicly-available privacy policy that describes standards on the 
usage and maintenance of PII they collect. The Applicant may refer to the DHS 
Privacy Impact Assessments: Privacy Guidance and Privacy template as a useful 
resource. 

 
24. Copyright 

The Applicant must affix the applicable copyright notices of 17 U.S.C. §§ 401 or 402 and 
an acknowledgement of U.S. Government sponsorship (including the award number) 
to any work first produced under federal financial assistance awards. 
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25. Duplication of Benefits 
Any cost allocable to a particular federal financial assistance award provided for in 
2 C.F.R. Part 200, Subpart E may not be charged to other federal financial assistance 
awards to overcome fund deficiencies, to avoid restrictions imposed by federal 
statutes, regulations, or federal financial assistance award terms and conditions, or for 
other reasons. However, these prohibitions would not preclude the Applicant from 
shifting costs that are allowable under two or more awards in accordance with 
existing federal statutes, regulations, or the federal financial assistance award terms 
and conditions. 

 
26. Energy Policy and Conservation Act 

The Applicant must comply with the requirements of 42 U.S.C. § 6201 which contain 
policies relating to energy efficiency that are defined in the state energy 
conservation plan issued in compliance with this Act. 

 
27. Federal Debt Status 

The Applicant is required to be non-delinquent in its repayment of any federal debt. 
Examples of relevant debt include delinquent payroll and other taxes, audit 
disallowances, and benefit overpayments. See OMB Circular A-129. 

 
28. Fly America Act of 1974 

The Applicant must comply with Preference for U.S. Flag Air Carriers: (air carriers 
holding certificates under 49 U.S.C. § 41102) for international air transportation of 
people and property to the extent that such service is available, in accordance with 
the International Air Transportation Fair Competitive Practices Act of 1974 (49 U.S.C. § 
40118) and the interpretative guidelines issued by the Comptroller General of the 
United States in the March 31, 1981, amendment to Comptroller General Decision B- 
138942. 

 
29. Hotel and Motel Fire Safety Act of 1990 

In accordance with Section 6 of the Hotel and Motel Fire Safety Act of 1990, the 
Applicant must ensure that all conference, meeting, convention, or training space 
funded in whole or in part with federal funds complies with the fire prevention and 
control guidelines of the Federal Fire Prevention and Control Act of 1974, as 
amended, 15 U.S.C. § 2225a. 
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30. Non-supplanting Requirement 
If the Applicant receives federal financial assistance awards made under programs 
that prohibit supplanting by law, the Applicant must ensure that federal funds do not 
replace (supplant) funds that have been budgeted for the same purpose through 
non- federal sources. 

 
31. Patents and Intellectual Property Rights 

Unless otherwise provided by law, the Applicant is subject to the Bayh-Dole Act, Pub. 
L. No. 96-517, as amended, and codified in 35 U.S.C. § 200 et seq. The Applicant is 
subject to the specific requirements governing the development, reporting, and 
disposition of rights to inventions and patents resulting from financial assistance 
awards located at 37 C.F.R. Part 401 and the standard patent rights clause located 
at 37 C.F.R. § 401.14. 

 
32. SAFECOM 

If the Applicant receives federal financial assistance awards made under programs 
that provide emergency communication equipment and its related activities, the 
Applicant must comply with the SAFECOM Guidance for Emergency Communication 
Grants, including provisions on technical standards that ensure and enhance 
interoperable communications. 

 
33. Terrorist Financing 

The Applicant must comply with Executive Order 13224 and U.S. law that prohibit 
transactions with, and the provisions of resources and support to, individuals and 
organizations associated with terrorism. The Applicant is legally responsible for 
ensuring compliance with the Order and laws. 

 
34. Reporting of Matters Related to Recipient Integrity and Performance 

If the total value of the Applicant’s currently active grants, cooperative agreements, 
and procurement contracts from all federal assistance offices exceeds $10,000,000 for 
any period of time during the period of performance of this federal financial 
assistance award, the Applicant must comply with the requirements set forth in the 
government-wide Award Term and Condition for Recipient Integrity and 
Performance Matters located at 2 C.F.R. Part 200, Appendix XII, the full text of which is 
incorporated here by reference in the award terms and conditions. 
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35. USA Patriot Act of 2001 
The Applicant must comply with requirements of the Uniting and Strengthening 
America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism 
Act (USA PATRIOT Act), which amends 18 U.S.C. §§ 175–175c. 

 
36. Use of DHS Seal, Logo, and Flags 

The Applicant must obtain permission from their DHS Financial Assistance Office, prior 
to using the DHS seal(s), logos, crests or reproductions of flags or likenesses of DHS 
agency officials, including use of the United States Coast Guard seal, logo, crests or 
reproductions of flags or likenesses of Coast Guard officials. 
 

37. Performance Goals 
In addition to the Biannual Strategy Implementation Report submission requirements 
outlined in the Preparedness Grants Manual, the Applicant must demonstrate how 
the grant-funded project addresses the core capability gap associated with each 
project and identified in the Threat and Hazard Identification and Risk Analysis or 
Stakeholder Preparedness Review or sustains existing capabilities, as applicable. The 
capability gap reduction or capability sustainment must be addressed in the Project 
Description of the BSIR for each project. 
 

38. Applicability of DHS Standard Terms and Conditions to Tribes 
The DHS Standard Terms and Conditions are a restatement of general requirements 
imposed upon the Applicant and flow down to any of its subrecipients as a matter of 
law, regulation, or executive order. If the requirement does not apply to Indian tribes 
or there is a federal law or regulation exempting its application to Indian tribes, then 
the acceptance by Tribes of, or acquiescence to, DHS Standard Terms and 
Conditions does not change or alter its inapplicability to an Indian tribe. The 
execution of grant documents is not intended to change, alter, amend, or impose 
additional liability or responsibility upon the Tribe where it does not already exist. 
 

39. Required Use of American Iron, Steel, Manufactured Products, and Construction 
Materials 
The Applicant must comply with the “Build America, Buy America” Act (BABAA), 
enacted as part of the Infrastructure Investment and Jobs Act and Executive Order 
14005. Applicants receiving a federal award subject to BABAA requirements may not 
use federal financial assistance funds for infrastructure projects unless:  
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Standard Assurances 
For Cal OES Federal Non-Disaster Grant Programs 

Page 14 of 15 Initials    

 

 

 

(a) All iron and steel used in the project are produced in the United States – this 
means all manufacturing processes, from the initial melting stage through the 
application of coatings, occurred in the United States; 

(b) All manufactured products used in the project are produced in the United 
States – this means the manufactured product was manufactured in the 
United States; and the cost of the components of the manufactured product 
that are mined, produced, or manufactured in the United States is greater 
than 55 percent of the total cost of all components of the manufactured 
product, unless another standard for determining the minimum amount of 
domestic content of the manufactured product has been established under 
applicable law or regulation; and 

(c) All construction materials are manufactured in the United States – this means 
that all manufacturing processes for the construction material occurred in the 
United States. 

 
The “Buy America” preference only applies to articles, materials, and supplies that 
are consumed in, incorporated into, or affixed to an infrastructure project. It does not 
apply to tools, equipment, and supplies, such as temporary scaffolding, brought to 
the construction site and removed at or before the completion of the infrastructure 
project. Nor does a Buy America preference apply to equipment and furnishings, 
such as movable chairs, desks, and portable computer equipment, that are used at 
or within the finished infrastructure project but are not an integral part of the structure 
or permanently affixed to the infrastructure project. 
 
Per section 70914(c) of BABAA, FEMA may waive the application of a Buy America 
preference under an infrastructure program in certain cases. 
 
On July 1, 2022, OMB approved FEMA’s General Applicability Public Interest Waiver of 
the BABAA requirements to be effective for a period of six months, through January 1, 
2023. Applicants will not be required to follow the BABAA requirements for FEMA 
awards made, and any other funding FEMA obligates, during this waiver period. For 
any new awards FEMA makes after January 1, 2023, as well as new funding FEMA 
obligates to existing awards or through renewal awards where the new funding is 
obligated after January 1, 2023, Applicants will be required to follow the BABAA 
requirements unless another waiver is requested and approved.   
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IMPORTANT 
The purpose of these assurances is to obtain federal and state financial assistance, 
including any and all federal and state grants, loans, reimbursement, contracts, etc. 
Applicant recognizes and agrees that state financial assistance will be extended based 
on the representations made in these assurances. These assurances are binding on 
Applicant, its successors, transferees, assignees, etc. as well as any of its subrecipients. 
Failure to comply with any of the above assurances may result in suspension, termination, 
or reduction of grant funds. 
 
All appropriate documentation, as outlined above, must be maintained on file by the 
Applicant and available for Cal OES or public scrutiny upon request. Failure to comply 
with these requirements may result in suspension of payments under the grant or 
termination of the grant or both and the Applicant may be ineligible for award of any 
future grants if Cal OES determines that the Applicant: (1) has made false certification, 
or (2) violates the certification by failing to carry out the requirements as noted above. 
 
All of the language contained within this document must be included in the award 
documents for all subawards at all tiers. Applicants are bound by the Department of 
Homeland Security Standard Terms and Conditions 2022, Version 3, hereby incorporated 
by reference, which can be found at: https://www.dhs.gov/publication/fy15-dhs-
standard-terms-and-conditions. 
 
The undersigned represents that he/she is authorized to enter into this agreement for and 
on behalf of the Applicant. 

 
Applicant:  

Signature of Authorized Agent:    

Printed Name of Authorized Agent:    

Title:  Date:    

Nathan Cooke

Interim Director

Consolidated Fire Agencies (CONFIRE JPA)
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Certificate of Non‐Supplanting 
 

My  signature  below  affirms  that  grant  funds  from  the  Urban  Area 
Security  Initiative Grant will be used  to  supplement existing  funds, and 
will  not  replace  (supplant)  funds  that  have  been  appropriated  for  the 
same purpose. 
 
 
 
Designated Agent: 
 
 
                     

Printed Name 
 
 
                     

Signature 
 
 
                 
            Title 
 
 
                       
            Agency 

Nathan Cooke

Interim Director

Consolidated Fire Agencies (CONFIRE JPA)
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RIVERSIDE URBAN AREA SECURITY INITIATIVE 
CERTIFICATION REGARDING DEBARMENT, 

SUSPENSION AND OTHER RESPONSIBILITY MATTERS 
 

Applicants should refer to the regulations cited below to determine the certification to which they are required to 
attest.  Applicants should also review the instructions for certification included in the regulations before 
completing this form.  Signature of this form provides for compliance with certification requirements under the 
applicable CFR covering New Restrictions on Government-wide Debarment and Suspension (Non-procurement).  
The certification shall be treated as a material representation of fact upon which reliance will be placed when the 
Agency determines to award the covered transaction or cooperative agreement.   
 

If it is later determined that an applicant knowingly rendered an erroneous certification, in addition to other 
remedies available to the Federal Government, the department or agency with which this transaction originated 
may pursue available remedies, including suspension and/or debarment.  The applicant shall provide immediate 
written notice to the person to whom this proposal is submitted if at any time the applicant learns that its 
certification was erroneous when submitted or has become erroneous by reason of changed circumstances. 
 

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, 
for prospective participants in covered transactions, as defined in the applicable CFR 

1. The applicant certifies that it and its principals: 

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a 
denial of Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions 
by any Federal department or agency (Note:  The terms "covered transaction," "debarred," "suspended," 
"ineligible," and "voluntarily excluded," as used in this clause, have the meanings set out in the Definitions 
and Coverage sections of rules implementing Executive Order 12549.); 

 

b. Have not within a three-year period preceding this application been conflicted of or had a civil judgment 
rendered against them for commission of fraud or a criminal offense in connection with obtaining, 
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a 
public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, 
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen 
property; 

 

c. Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, 
State, or local) with commission of any of these offenses enumerated in paragraph (1)(b) of this 
certification; and  

 

d. Have not within a three-year period preceding this application had one or more public transactions 
(Federal, State, or local) terminated for cause or default; and  

 

2. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach as 
explanation to this application. 

 
               
Authorized Agent Signature     Business Name 

 
               
Name Printed or Typed      Street Address 
 

               
Date        City, State, Zip Code 

Nathan Cooke

Consolidated Fire Agencies (CONFIRE JPA)

1743 Mire Way

Rialto, CA 92376
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CALIFORNIA GOVERNOR’S OFFICE OF EMERGENCY SERVICES 
SUBRECIPIENT GRANTS MANAGEMENT ASSESSMENT 

Subrecipient: UEI # FIPS #: 
Grant Disaster/Program Title: 
Performance Period:  to Subaward Amount Requested: 
Type of Non-Federal Entity 
(Check Applicable Box) ☐ State Govt ☐ Local Govt ☐ JPA ☐ Non-Profit ☐ Tribe

Per Title 2 CFR § 200.332, Cal OES is required to evaluate the risk of noncompliance with federal statutes, 
regulations and grant terms and conditions posed by each subrecipient of pass-through funding. This 
assessment is made in order to determine and provide an appropriate level of technical assistance, 
training, and grant oversight to subrecipients for the award referenced above.  

The following are questions related to your organization’s experience in the management of federal grant 
awards. This questionnaire must be completed and returned with your grant application materials. 

For purposes of completing this questionnaire, grant manager is the individual who has primary 
responsibility for day-to-day administration of the grant, bookkeeper/accounting staff means the individual 
who has responsibility for reviewing and determining expenditures to be charged to the grant award, and 
organization refers to the subrecipient applying for the award, and/or the governmental implementing 
agency, as applicable. 

Assessment Factors Response 

1. How many years of experience does your current grant manager have managing
grants?

2. How many years of experience does your current bookkeeper/accounting staff have
managing grants?

3. How many grants does your organization currently receive?

4. What is the approximate total dollar amount of all grants your organization receives?

5. Are individual staff members assigned to work on multiple grants?

6. Do you use timesheets to track the time staff spend working on specific
activities/projects?

7. How often does your organization have a financial audit?

8. Has your organization received any audit findings in the last three years?

9. Do you have a written plan to charge costs to grants?

10. Do you have written procurement policies?

11. Do you get multiple quotes or bids when buying items or services?

12. How many years do you maintain receipts, deposits, cancelled checks, invoices?

13. Do you have procedures to monitor grant funds passed through to other entities?

Certification: This is to certify that, to the best of our knowledge and belief, the data furnished above is 
accurate, complete and current. 

Signature: (Authorized Agent) Date: 

Print Name and Title: Phone Number: 

Cal OES Staff Only: SUBAWARD # 

Subrecipient Grants Management Assessment (Rev.3/17/22) 

Consolidated Fire Agencies (CONFIRE PA) PJ3NSDAR3P41 065-6200

UASI

             >5 years

             >5 years

            1-3 grants

                Yes

                 No

            Annually

                 No

              Select

                Yes

              Always

            >5 years

                 No

Nathan Cooke (Interim Director) 909-356-2377

09/01/2022 01/01/2025 300000

PRINT RESET
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES)

FIPS # 065-62000 VS# Subaward # 2022-0043

1a. UEI:

2a. UEI:

92376-8630
(City) (Zip+4)

92376-8630
(Zip+4)

September 1, 2022 January 1, 2025
(Start Date) (End Date)

%

Item 

Number

Grant 

Year

Fund 

Source
A. State
 B. Federal
 C. Total
 D. Cash Match E. In-Kind Match F. Total Match G. Total  Cost

8. 2022
HSGP-

UASI
$300,000 $300,000 $300,000

9.

10.

11.

12.

Total Project Cost $300,000 $300,000 $300,000

Name: Title:

City: Zip Code+4: 92376-8630

Signature: Date:

(Date) (Date)

3.  Implementing Agency Address: 

1.  Subrecipient: Consolidated Fire Agencies (CONFIRE JPA) PJ3NSDAR3P41

2.  Implementing Agency: Consolidated Fire Agencies (CONFIRE JPA) PJ3NSDAR3P41

1743 Miro Way Rialto

The California Governor's Office of Emergency Services (Cal OES) hereby makes a Grant Subaward of funds to the following:

(Cal OES Use Only)

Cal OES # 065-62000

CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES
GRANT SUBAWARD FACE SHEET

          (Street)

          (City) (County)

6.  Performance / 

Budget Period:
to

Rialto San Bernardino4.  Location of Project:

Homeland Security Grant Program5.  Disaster/Program Title:

7.  Indirect Cost Rate: N/A Federally Approved ICR (if applicable):

Payment Mailing Address:

(FOR Cal OES USE ONLY)

I hereby certify upon my personal knowledge that budgeted funds are available for the period and purposes of this expenditure stated above. 

(Cal OES Fiscal Officer) (Cal OES Director or Designee)

13. Certification - This Grant Subaward consists of this title page, the application for the grant, which is attached and made a part hereof, and the 

Assurances/Certifications. I hereby certify I am vested with the authority to enter into this Grant Subaward, and have the approval of the City/County Financial 

Officer, City Manager, County Administrator, Governing Board Chair, or other Approving Body. The Subrecipient certifies that all funds received pursuant to this 

agreement will be spent exclusively on the purposes specified in the Grant Subaward. The Subrecipient accepts this Grant Subaward and agrees to administer the 

grant project in accordance with the Grant Subaward as well as all applicable state and federal laws, audit requirements, federal program guidelines, and Cal OES 

policy and program guidance. The Subrecipient further agrees that the allocation of funds may be contingent on the enactment of the State Budget. 

14. CA Public Records Act - Grant applications are subject to the California Public Records Act, Government Code section 6250 et seq. Do not put any personally 

identifiable information or private information on this application. If you believe that any of the information you are putting on this application is exempt from the 

Public Records Act, please attach a statement that indicates what portions of the application and the basis for the exemption. Your statement that the information 

is not subject to the Public Records Act will not guarantee that the information will not be disclosed. 

15. Official Authorized to Sign for Subrecipient:

Nathan Cooke Interim Director

1743 Miro Way Rialto

16. Federal Employer ID Number: 38-3878492

FY 2022 HSGP FMFW (Macro) v.22 1 of 1 Grant Subaward Face Sheet Cal OES 2-101 (Revised 01/2022)
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    STAFF REPORT 

DATE:  May 30, 2023 
 
FROM:  Tim McHargue, Chair County Project Sub-Committee 

Nathan Cooke, Interim Director 
 
TO:  Board of Directors 
 

SUBJECT: County Clarification Project (CCP) Actions Items  

 
Recommendation 

 
Approve and/or adopt the following components of the County Clarification Project (each taken as 
separate items): 
 

1. Approve draft agreement between San Bernardino County and CONFIRE for the provision of 
certain County services to CONFIRE. Authorize the CONFIRE Admin Chiefs and/or Director to 
fully execute the agreement pending final review and approval by CONFIRE legal counsel to 
be effective July 1, 2023. 

 
2. Adopt Resolution 2023-01 – Requesting Membership in the California Intergovernmental Risk 

Authority (CIRA) and participation in the CIRA Workers’ Compensation Program, and 
Designation of the Authorized Board Representatives and Their Authority effective July 
1,2023. 

 
3. Adopt Resolution 2023-02 – Approving CONFIRE JPA joining San Bernardino County 

Employees’ Retirement Association (SBCERA) as an SBCERA Participating Employer effective 
July 1, 2023. 

 
Background Information for Item 1 – Draft Agreement for Services by the County for 
CONFIRE: 
 
In 1990, the agencies previously operating as “Comm Center” opted to reorganize from a contracting 
arrangement to a jointly owned and operated emergency communication facility. The Consolidated 
Fire Agencies of the East Valley (CONFIRE) was formed as an independent government organization 
operating under a Joint Powers Authority (JPA). The original agreement and by-laws stipulated that the 
County Fire Department would provide administrative and support services functions to the (CONFIRE 
JPA) consisting of personnel administration, facility site usage, purchasing, payroll, and related 
functions.”  
 
Over the years, as the County Fire District consolidated, expanded, and reorganized, and County and 
CONFIRE managers came and went, various arrangements, agreements and protocols were established 
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informally with minimal documentation, evaluation or assessment in terms of the types and costs of 
services rendered. As a result, CONFIRE was “lumped” into the County Fire fold administratively at all 
levels. This “worked” for many years until the cost saving benefits of this arrangement began to appear 
in the form of poor management succession planning, dilapidated facilities, and crumbling technology 
infrastructure amidst a rapid expansion of service demands. 
 
A new Director hired in 2014 and was tasked to assess and prioritize CONFIRE needs, it became 
apparent that many “solutions” would involve various departments with the County of San Bernardino, 
including Information Services Division, Real Estate Services, Human Resources, Risk Management, 
County Fire, and others. Suffice to say, it was a lengthy process of ‘discovery’ for all involved. 
 
In 2020, the County Fire Chief and the next CONFIRE Director worked with the CAO’s office to initiate a 
process of identifying and addressing lingering issues that continued to stymie and frustrate staff in 
both agencies. The objective from the start was to “make it better for the next group of leaders.”  
 
In the summer of 2022, the CAO’s office took the lead in driving the matter forward and produced a 
first draft of an agreement for services the County currently provided that were not already contained 
in existing agreements. This moved the process along considerably and has resulted in a series of 
iterations of that agreement that has led to the one presented at this meeting. 
 
The agreement has been vetted by a CONFIRE sub-committee made of two members from the Board 
of Directors and three Chiefs from the CONFIRE Administrative Committee. CONFIRE and CAO staff 
have been working with their respective legal counsel and internal leadership to vet and revise the 
agreement as comments have been made through each version. 
 
At the May 11 meeting of the CONFIRE sub-committee the 4th draft of the agreement was reviewed 
with CONFIRE legal counsel and was supported in general by the group with direction given to CONFIRE 
staff to bring the draft document forward to the Board of Directors for consideration. That document is 
what is being presented at the May 30 Board meeting. CONFIRE staff will evaluate the services 
provided by the County and keep the Board apprised over the course of the agreement. 
 
It is recommended that after reviewing the attached draft agreement, which is near its final iteration, 
the CONFIRE Board of Directors approve the draft, with any noted corrections and authorize the 
CONFIRE Admin Committee and/or Director to execute the agreement upon completion of remaining 
matters including pricing, final review and sign off by CONFIRE legal counsel and to complete this 
process prior to the July 1, 2023 effective date. If items that may substantially alter the terms in the 
draft agreement arise, it will be brought back to the Board for further consideration. 
 

Fiscal Impacts of Item 1: 
 

Agreement for Services Contract 
Current cost – Approximately $140,000 
Proposed cost – (To be determined) Estimated-$300,000 
 

Background Information for Item 2 - Workers Comp Resolution 2023-01: 
 
An important distinction that has emerged from this process is that CONFIRE is, in fact a separate legal 
governmental entity that has the ability and authority to hire employees (which it has for many years, 
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with County HR assistance). CONFIRE employees cannot be covered by the County’s work comp 
program nor be included in their retirement benefit systems and actuaries.  
 
Thus, the County informed CONFIRE staff it needed to explore options for acquiring appropriate 
workers compensation insurance and it needed to transition its employees from the County Employee 
pool at SBCERA into a different pool (assumption of fiscal risk is involved in this as well). 
 
CONFIRE staff, initiated inquiries to its existing liability insurance provider regarding the provision for 
workers compensation coverage. Staff also made additional inquires of other providers including those 
providing similar coverage for member agencies.  
 
The existing liability provider would not entertain work comp coverage for Fire/EMS operations. 
CONFIRE narrowed its search down to the California Interagency Risk Authority (CIRA), a self-insured 
JPA made up of various public entities in California. Rancho Cucamonga Fire uses CIRA for its liability 
and work comp programs. 
 
CIRA provided timely responses and quotes for coverage, enabling CONFIRE to assess the viability of 
the program. CONFIRE applied for membership in the JPA which was reviewed by the CIRA Executive 
Committee on March 23 and was moved to its full Board for consideration on May 25. 
 
On May 23, CONFIRE staff participated in an orientation to become familiar with CIRA’s programs for 
work comp as well as general liability coverage. CIRA uses a third-party administrator (TPA) to manage 
its claims with an emphasis on facilitating a timely and effective response to the employee’s injury to 
help them heal and return to work in a low-stress, high efficiency manner. CIRA also offers a list of 
proactive training opportunities in employee health and wellness and has programs to help fund 
equipment that improves workplace health and safety. 
 
Using a Medical Provider Network (MPN), which includes Kaiser Permanente, CIRA works with qualified 
doctors and hospitals in the region familiar with work comp protocols and policies and that are geared 
toward resolving issues to enable employees to resume work activities in a timely fashion. 
 
Being a JPA, membership with CIRA will require participation on their Board by a designated 
representative of CONFIRE. It is common practice and recommended here that CONFIRE appoint its 
director as its primary representative for the CIRA Board. It is also noted that the CIRA JPA requires 
only a 2/3 vote of its members to approve a matter. Also, the JPA requires a minimum 5-year 
commitment from new member agencies. After three years a member can opt out, but there would be 
a cost to do so. 
 
The annual premium for the program for FY 23/24 is $129,451. Additionally, CIRA is requiring a $75,000 
reserve to be held as a self-insurance retention (SIR) to fund the initial costs of claims to keep the 
premium lower. CONFIRE has the reserves available for the SIR which would be set aside in its Fund 
5011 (Term Benefit Reserves Fund).  
 
The issue of existing claims must still be resolved between CONFIRE, the County and CIRA. There are six 
existing claims that may or may not have future medical costs associated with them. Options include 
transferring those claims to the new provider (CIRA) and paying a one-time premium based on 
actuaries of those claims which preliminarily could amount to $350,000. Another option would be for 
the County to retain those claims and either charge CONFIRE a similar premium or invoice CONFIRE 

45

Item 8.



when there are expenditures for those claims. While the issue is yet to be resolved but does not impact 
an effective date for coverage of new claims starting July 1, 2023.  
 
It is recommended that CONFIRE set aside the high estimate of $350,000 from the appropriate reserve 
fund to cover the scenario of the open claims transitioning to CIRA while continuing to explore less 
expensive options being considered.  
 
It is recommended that the Board adopt Resolution 2023-01 as written requesting membership into 
the California Interagency Risk Authority (CIRA) and participation in the CIRA Workers Compensation 
program and designate the authorized Board representative and their authority. 
 

Fiscal Impacts of Item 2: 
 

Participation in CIRA Work Comp program 
Current cost:   $75,000 
Proposed cost:  $129,431 (annually) – Included in FY 23/24 budget proposal 
Self-insured retention (SIR): $75,000 (maintained in reserve fund, used only if needed, replenished 

each year if needed (included in FY 23/24 budget proposal) 
Open Claims: High est. $350,000 to be paid to CIRA to cover those claims if needed (included in 

FY 23/24 budget proposal) 
Continue to explore option for the County to retain the claims and pay as we go as needed. Work with 

the County to close claims if possible.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Background Information for Item 3 - SBCERA Resolution 2023-02: 
 
As mentioned above, the County indicated its desire to remove CONFIRE from the County Fire District’s 
pension rolls and establish CONFIRE as a stand-alone entity with SBCERA. CONFIRE staff has advocated 
this for years, however previous endeavors to do so were difficult to initiate due to potential costs and 
other factors. 
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The breakthrough on this matter occurred when SBCERA leadership put forth an option that 
recognized CONFIRE’s historic involvement in SBCERA as part of the County General Pool through 
County Fire. Thus, their solution is more of an administrative adjustment which will remove the 
CONFIRE employees from the County Fire roll and establish CONFIRE as a separate participating 
employer in the County General Pool at SBCERA. 
 
This is a process that has been used at SBCERA for other entities that made similar transitions. The 
result is there is no requirement for an actuary or an assessment to CONFIRE to ‘join” SBCERA, since 
we have always been there. 
 
The process will require approval by the SBCERA board, then an agreement will be drafted and 
approved by the Administrative Committee and executed by the CONFIRE Director. Administratively, 
CONFIRE employees will be transitioned from the County Fire rolls at SBCERA into CONFIRE as a “new” 
employer. A benefit of this process is that CONFIRE will finally get a full view of its pension obligations 
and have the opportunity to make informed decisions about its funding level and other matters going 
forward. 
 
This transition also reflects what the CONFIRE JPA has already acknowledged and prescribed in Section 
15b of its current agreement (2021) the intent and method by which the JPA and its member agencies 
are responsible for the collective pension liabilities incurred by CONFIRE. This section is in full 
compliance with current government code language pursuant to the passage of AB1912 in 2019 which 
details how agencies such as CONFIRE manage the pension obligations of jointly operated public 
organizations. 
 
Thus, it is recommended that the CONFIRE Board of Directors adopted Resolution 2302-02 regarding 
CONFIRE’s participation in San Bernardino County Employees’ Retirement Association (SBCERA). 
 
 

Fiscal Impacts of Item 3: 
 
There are no fiscal impacts related to this item 
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Standard Contract   Page 1 of 19 

THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY 

 

 

 
 

County Administrative Office - DRAFT 
 
 
 

Department Contract Representative        

Telephone Number       

 
 

Contractor  Consolidated Fire Agencies 
(CONFIRE) 

Contractor Representative Mike Bell 

Telephone Number (909) 356-2377 

Contract Term July 1, 2023 through June 30, 2026 

Original Contract Amount $ 

Amendment Amount       

Total Contract Amount       

Cost Center 7204001000, 7202001000,  
7203201000 HR 

 
 

CONTRACT TO PROVIDE COUNTY SERVICES TO CONFIRE 

 

IT IS HEREBY AGREED AS FOLLOWS: 

WHEREAS, the Consolidated Fire Agencies Joint Powers Authority (CONFIRE) currently receives various 
services from San Bernardino County (County); and 

WHEREAS, the County is not a member of CONFIRE; and  

WHEREAS, the County has the skills, knowledge, experience and expertise to effectively provide the services 
identified in this Contract to CONFIRE; and 

WHEREAS, CONFIRE desires that the County provide CONFIRE the services identified in this Contract; and 

WHEREAS, the County agrees to perform the services identified in this Contract as set forth below. 

NOW, THEREFORE, CONFIRE and the County mutually agree to the following terms and conditions: 
A. DEFINITIONS 

A.1 “ATC” shall mean the County’s Auditor-Controller/Treasurer/Tax Collector.  
 

Contract Number 
      

 
SAP Number 
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Revised 03/5/2020 DRAFT         Page 2 of 19 

A.2 “CONFIRE” is the Consolidated Fire Agencies Joint Powers Authority (JPA). 
 
A.3 “County” refers to San Bernardino County.   
 
A.4 “Party” or “Parties” shall mean CONFIRE and County. 
 

B. COUNTY RESPONSIBILITIES 
B.1 County Human Resources Services. 

County shall provide the following human resources services to CONFIRE under this Contract: 
 
B.1.1 Manage all facets of human resources for CONFIRE as further specified below including, 

but not limited to, all employer-employee relations functions, employment, classification, 
equal employment opportunity, labor negotiations, and benefits programs (excluding 
Workers’ Compensation and Unemployment Insurance). The appointing authority for 
CONFIRE is the CONFIRE Executive Director or designee.  The CONFIRE Board and/or 
Administrative Committee provides labor negotiations direction.   
 

B.1.2 Provide human resources consultation services to CONFIRE. County Human Resources 
employees are supervised by the County’s Human Resources Department. CONFIRE 
shall have no role in the supervision of County employees. 

 
B.1.3 Advise management and supervisors in the development, administration, and 

interpretation of the Memorandum of Understanding (MOU), compensation plans, 
personnel rules, employee relations resolutions, CONFIRE human resources and 
employment policies, and compliance with labor and employment laws and regulations. 
CONFIRE shall follow and adopt, if CONFIRE deems necessary, the County’s personnel 
rules currently in effect and as may be amended in the future by the County. If CONFIRE 
desires to have different personnel rules than the County personnel rules, County Human 
Resources Department shall assist CONFIRE in the development of those rules, with all 
County costs and expenses to be reimbursed by CONFIRE.  If CONFIRE later adopts its 
own personnel rules, CONFIRE shall provide County written notice within one (1) business 
day of adoption.  If there is a conflict between CONFIRE’s MOU or compensation plan 
and the County personnel rules, the terms of CONFIRE’s MOU or compensation plan shall 
control.   

 
B.1.4 Manage and/or conduct any special employment or human resources related projects as 

directed by CONFIRE. 
 
B.1.5 Advise the CONFIRE Executive Director or designee who advises the CONFIRE 

Administrative Committee and Board of Directors regarding human resources and 
employment matters as requested by the CONFIRE Executive Director or designee. 

 
B.1.6 Direct and conduct all activities related to the administration of labor and employee 

relations programs such as collective bargaining and union relations.  County human 
resources services provided under this Contract does not include representation in 
defense of unfair labor practice charges.  The Human Resources Department shall invoice 
CONFIRE and CONFIRE shall reimburse County for the cost of services provided based 
on the adopted fee schedule for these services 

 
B.1.7 Advise management on grievances and disciplinary actions and levels of discipline and 

serve as a management advocate at formal or informal hearings, as well as during any 
litigation. 

 
B.1.8 Work directly with union representatives and officials to exchange information regarding 

human resources and administrative issues or policies; receive complaints and take 
appropriate action to resolve issues. 
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B.1.9 Conduct job analyses for recruitment and classification purposes; identify critical tasks 

and responsibilities; determine the minimum requirements necessary to perform the job, 
including physical requirements; determine similarity with other internal or external 
positions. 

 
B.1.10 Conduct full-scope recruitment including developing test materials, preparing job 

announcements and recruitment plans according to the needs of CONFIRE, analyzing 
applicants’ qualifications and test performances, evaluating test results, and conducting 
comprehensive background checks.  Any Staff, County of CONFIRE that previously 
transferred between the agencies prior to the start of this Agreement shall maintain original 
hire date, service hours, and time accruals unless otherwise stated or restricted in the 
applicable MOU.  All County staff hired by CONFIRE in the future shall be treated as new 
employees of CONFIRE. 

 
B.1.11 Conduct compensation surveys and assist in development of new compensation systems 

and recommend reorganization of functions, systems, and personnel as appropriate. 
 
B.1.12 Provide information and services to ensure Equal Employment Opportunity for all 

employees and applicants; conduct investigations of discrimination and harassment in 
accordance with state and federal laws. 

 
B.1.13 Administer benefits (excluding Workers’ Compensation and Unemployment Insurance), 

services, and resources that facilitate the current and future health and well-being of all 
CONFIRE employees. 

 
B.1.14 Direct the compliance and ethics program consistent with applicable laws, organizational 

rules, and values. 
 
B.1.15 Develop training programs and materials and provide training as requested by CONFIRE. 
 
B.1.16 Work closely with CONFIRE managers to meet their human resources needs. 
 
B.1.17 Provide two (2) .50 Full Time Equivalent (FTE) employees, one in each of the following 

classifications to support all CONFIRE human resources service needs: Human 
Resources Business Partner and Human Resources Analyst. On a quarterly basis, 
CONFIRE shall reimburse County for these services. 

 
B.1.18 Employee Benefits 

County shall administer CONFIRE employee benefits.  Employee benefits cost include the 
administration of employee benefits in accordance with applicable MOU or compensation 
plans. On a quarterly basis, CONFIRE shall reimburse County for these services. The 
allocation basis used to derive CONFIRE’s share of employee benefits administration cost 
is a rate based on FTE. 

 
B.1.19 Performance, Education and Resource Centers (PERC) 

County shall provide CONFIRE with employee development and training services, as 
requested by CONFIRE. County shall invoice CONFIRE on a per-class basis based on 
the published price of classes taken by CONFIRE employees. All costs for these services 
will be charged through PERC and CONFIRE shall reimburse the County fund for these 
actual costs. 

 
B.1.20 Employee Health and Wellness Services, Pre-Placement Physicals, Physical 

Examinations, Occupational Medicine Services 
Based on requests from CONFIRE, County’s Human Resources Department shall provide 
physical examinations, pre-placement physicals, occupational medicine services, and 

50

Item 8.



Revised 03/5/2020 DRAFT         Page 4 of 19 

fitness-for-duty evaluations.  The Human Resources Department shall invoice CONFIRE 
and CONFIRE shall reimburse County for the cost of services provided based on the 
adopted fee schedule for these services. 

 
B.1.21 EMACS Processing and Development Team Services 

County’s Employee Management and Compensation System (EMACS) is integral to 
providing payroll services. The Human Resources Department shall complete transaction 
processing (including JARS, steps, new hires/terminations, etc.).  In addition, the County’s 
EMACS Manager shall provide CONFIRE with access to e-Time and Self-Service as well 
as technical and functional support services (services) necessary to implement pay and/or 
benefits, subject to and conditioned upon the following provisions and limitations: 

a. Requests for services must be made directly to the EMACS Manager, and received 
in a timely manner, in order to be considered for processing. 

 
b. Requests for services will be reviewed by EMACS and in turn, EMACS shall report 

to CONFIRE their ability to provide the requested service along with the estimated 
cost. 

i. If the EMACS Manager and CONFIRE’s Executive Director or 
designee can agree on a timeframe that will accomplish 
CONFIRE’s requested service, then EMACS will provide the 
service. 

ii. If the EMACS Manager concludes, in their sole discretion, that the 
requested service cannot be accomplished due to inadequate lead 
time, EMACS will have no obligation to provide the service.  

iii. If the EMACS Manager concludes, in their sole discretion, that the 
requested service cannot be accomplished because it goes beyond 
the ability of EMACS to accommodate the request, EMACS will 
notify CONFIRE and have no obligation to provide the service. 

 
c. Requests for additional programming services for changes not included in services 

provided by EMACS may be provided and billed separately by the County’s 
Information Services Department. 

 
d. System upgrades may require additional EMACS work to maintain or rebuild 

programming changes previously requested by CONFIRE. The Human Resources 
Department shall invoice CONFIRE and CONFIRE shall reimburse County for the 
cost of services provided based on the adopted County fee schedule for these 
services. 
 

B.2 County Auditor-Controller/Treasurer/Tax Collector (ATC) Services. 
County shall provide the following ATC Services to CONFIRE under this Contract: 
B.2.1 Accounts Payable / General Accounting 

ATC will provide the following accounting services to CONFIRE: 
a. Process transactions for disbursements, reimbursements, deposits and 

adjustments to CONFIRE’s fund(s) 
b. Permit CONFIRE access to COUNTY Enterprise Resource Planning (ERP) 

system.  
B.2.2 SAP Center of Excellence Services 

The County’s ERP system SAP is integral to providing Accounts Payable and General 
Accounting services.  The SAP Center of Excellence shall provide CONFIRE with access 
to limited SAP modules as well as technical and functional support services (services) 
necessary to initiate requests for disbursements, reimbursements and adjustments, 
subject to and conditioned upon the following provisions and limitations: 
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a. Requests for services must be made directly to the SAP Center of Excellence 
Division Chief, and received in a timely manner, in order to be considered for 
processing. 

b. Requests for services will be reviewed by SAP Center of Excellence and in turn, 
SAP Center of Excellence shall report to CONFIRE their ability to provide the 
requested service along with the estimated cost. 

i. If SAP Center of Excellence and CONFIRE can agree on a 
timeframe that will accomplish CONFIRE’s requested service, then 
SAP Center of Excellence will provide the service. 

ii. If SAP Center of Excellence concludes that the requested service 
cannot be accomplished due to inadequate lead time, SAP Center 
of Excellence will have no obligation to provide the service.  

iii. If SAP Center of Excellence concludes that the requested service 
cannot be accomplished because it goes beyond the ability of SAP 
Center of Excellence to accommodate the request, SAP Center of 
Excellence will notify CONFIRE and have no obligation to provide 
the service. 

iv. If SAP Center of Excellence concludes that the requested service 
cannot be accomplished because it is not consistent with or not in 
accordance with County policies, SAP Center of Excellence will 
notify CONFIRE and have no obligation to provide the service. 

 
c. Requests for additional programming services for changes not included in services 

provided by SAP Center of Excellence may be billed separately. 
 

d. System upgrades may require additional SAP Center of Excellence work to 
maintain or rebuild programming changes previously requested by CONFIRE. If 
such work is warranted, CONFIRE shall pay for the additional work required on the 
same basis on which the original change was accomplished. 

 
B.2.3 Payroll Services 

ATC shall provide CONFIRE with payroll services consistent with the level of services 
provided to County departments. Services include: 
a. Issuing standard Payroll reports 
b. Tax reporting and accounting services as prescribed by the IRS, State Franchise 

Tax Board, and State Employment Development Department 
c. Enhanced tax reporting to accommodate IRS provisions under 26 U.S. Code 

Section 4980H – Shared Responsibility for Employers Regarding Health 
Coverage, which includes independent, CONFIRE-specific, filing and reporting of 
the following: 

i. Tax returns 
ii. Tax deposits 
iii. Transfers 
iv. Trust fund reconciliation 
v. Payroll tax adjustments 

 
d. Payroll direct deposits and warrants 
e. Labor distribution reports based on e-Time input from CONFIRE 

 
CONFIRE is responsible for compliance requirements under the provisions of 26 
U.S. Code Section 4980H.  
 
Both accounting and payroll services include central files/documents/records 
retention; verification of data integrity and signature authorization; error 
corrections, and other processes normally associated with these services. For 
purposes of this Contract, the phrase “data integrity” represents and includes all 
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data needed to process documents and assurance that all system codes are 
complete and valid.  

B.2.4 Additional Accounting and Auditing Services 
Any accounting and auditing services not addressed in this contract will be performed only 
upon request, may be subject to formal agreement, and will be charged to CONFIRE at 
the rate contained in the current County Fee Ordinance on file with the Clerk of the Board. 
Unless otherwise stated in this Contract, the costs for these services will be based on 
actual hours worked at the rates contained in the Fee Ordinance. Any additional services 
requested by CONFIRE will be directly billed by ATC. 

 
B.2.5 Exclusions 

Notwithstanding the previous paragraphs, pursuant to CONFIRE’s direction and as a 
consequence of CONFIRE transferring accounting information, CONFIRE and ATC agree 
that the following services are not included in this Contract: 

a. Reviewing, auditing and/or processing: 
i. Cash difference replenishments and petty cash replenishments 
ii. Travel expenditure reimbursement claims and other claims for 

payment 
iii. Payments for memberships and registrations 

 
b. Providing and maintaining ATC VISA cards 

 
c. Issuing County fixed asset tags and related fixed asset reporting 

 
d. Detecting and investigating fraud and/or cash losses 

 
e. Developing personnel billing rates/indirect cost proposals (ICRPs) 

 
f. Preparing audited financial statements. CONFIRE acknowledges that as a 

separate legal entity from COUNTY, CONFIRE is not included within the audited 
financial statements of COUNTY. 

 
B.3 County Purchasing Department Services.  County shall provide the following County 

Purchasing Department services to CONFIRE: 
 

B.3.1 Mail/Courier services will be provided by the County’s Purchasing Department to 
CONFIRE on the same basis as that provided to County departments. All costs for these 
services will be charged through the internal service funds. The County shall provide 
monthly and/or quarterly reports justifying costs charged to CONFIRE, and CONFIRE 
shall reimburse the internal service fund for these actual costs. 

 
B.3.2 Surplus Property and Storage services will be provided by the County’s Purchasing 

Department to CONFIRE on the same basis as that provided to County departments. All 
costs for these services will be charged through the internal service funds. CONFIRE shall 
reimburse the internal service fund for these actual costs. 

 
B.4 Printing Services. 

Printing services will be provided by County to CONFIRE on the same basis as that provided to 
County departments. All costs for these services will be charged through the internal service 
funds. CONFIRE shall reimburse the internal service fund for these actual costs. 
 

B.5 Innovation and Technology. 
County shall allow CONFIRE the continued use of the Countywide Geographic Information 
System (GIS).  Costs for this access are included in the County’s State of California approved 
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Countywide Cost Allocation Plan (COWCAP) rates.  This MOU shall not affect or supersede any 
ITD contracts currently in effect between County and CONFIRE.  

  
C. GENERAL CONTRACT REQUIREMENTS 

C.1 Recitals 
The recitals set forth above are true and correct and incorporated herein by this reference. 
 

C.2 Contract Amendments  
Both Parties agree any alterations, variations, modifications, or waivers of the provisions of the 
Contract, shall be valid only when reduced to writing, executed and approved by the person(s) 
authorized to do so on behalf of CONFIRE and County. 

 
C.3 Contract Assignability  

Without the prior written consent of both Parties, the Contract is not assignable by County or 
CONFIRE either in whole or in part. 

 
C.4 Contract Exclusivity  

This is not an exclusive Contract.  The County reserves the right to enter into a contract with other 
entities for the same or similar services. 

 
C.5 Attorney’s Fees and Costs  

If any legal action is instituted to enforce any Party’s rights hereunder, each Party shall bear its 
own costs and attorney fees, regardless of who is the prevailing Party. This paragraph shall not 
apply to those costs and attorney fees directly arising from a third-party legal action against a 
Party hereto and payable under Indemnification and Insurance Requirements. 

 
C.6 Change of Address  

Both Parties shall notify the other Party in writing, of any change in mailing address within ten (10) 
business days of the change. 

 
C.7 Choice of Law  

This Contract shall be governed by and construed according to the laws of the State of California. 
 

C.8 Confidentiality 
.  

For general contracts where confidential information may be exchanged use: 
Both Parties shall protect from unauthorized use or disclosure names and other identifying 
information concerning persons receiving Services pursuant to this Contract, except for statistical 
information not identifying any participant.  Neither Party shall use or disclose any identifying 
information for any other purpose other than carrying out County's obligations under this Contract, 
except as may be otherwise required by law.  This provision will remain in force even after the 
termination of the Contract. 

C.9 Primary Point of Contact  
CONFIRE will designate an individual to serve as the primary point of contact for the Contract. 
CONFIRE or designee must respond to County inquiries within two (2) business days.  CONFIRE 
shall not change the primary contact without written acknowledgement to the County.  CONFIRE 
will also designate a back-up point of contact in the event the primary contact is not available. 

 
C.10 County Representative  

The Chief Executive Officer or his/her designee shall represent the County in all matters 
pertaining to the services to be rendered under this Contract, including termination and 
assignment of this Contract, and shall be the final authority in all matters pertaining to the 
Services/Scope of Work provided by County.  If this contract was initially approved by the San 
Bernardino County Board of Supervisors, then the Board of Supervisors must approve all 
amendments to this Contract. 
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C.11 Damage to County Property  

CONFIRE shall repair, or cause to be repaired, at its own cost, all damages to County vehicles, 
facilities, buildings or grounds caused by the willful or negligent acts of CONFIRE or its employees 
or agents.  Such repairs shall be made immediately after CONFIRE becomes aware of such 
damage, but in no event later than thirty (30) days after the occurrence. 

 
If CONFIRE fails to make timely repairs, the County may make any necessary repairs. CONFIRE, 
as determined by the County, shall repay all costs incurred by the County for such repairs, by 
cash payment upon demand. 

 
C.12 Debarment and Suspension 

CONFIRE certifies that neither it nor its principals or subcontracts is presently disbarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation 
in this transaction by any federal department or agency.  (See the following United States General 
Services Administration’s System for Award Management website https://www.sam.gov).  
CONFIRE further certifies that if it or any of its subcontractors are business entities that must be 
registered with the California Secretary of State, they are registered and in good standing with 
the Secretary of State. 

 
C.13 Duration of Terms  

This Contract, and all of its terms and conditions, shall be binding upon and shall inure to the 
benefit of the heirs, executors, administrators, successors, and assigns of the respective parties, 
provided no such assignment is in violation of the provisions of this Contract. 
 

C.14 Employment Discrimination  
During the term of the Contract, CONFIRE shall not discriminate against any employee or 
applicant for employment because of race, religious creed, color, national origin, ancestry, 
physical disability, mental disability, medical condition, genetic information, marital status, sex, 
gender, gender identity, gender expression, sexual orientation, age, or military and veteran status.  
CONFIRE shall comply with Executive Orders 11246, 11375, 11625, 12138, 12432, 12250, 
13672, Title VI and Title VII of the Civil Rights Act of 1964, the California Fair Employment and 
Housing Act and other applicable Federal, State and County laws and regulations and policies 
relating to equal employment and contracting opportunities, including laws and regulations 
hereafter enacted. 

 
C.15 Environmental Requirements  

In accordance with County Policy 11-08, the County prefers to acquire and use products with 
higher levels of post-consumer recycled content.  Environmentally preferable goods and materials 
must perform satisfactorily and be available at a reasonable price.  The County requires 
CONFIRE to use recycled paper for any printed or photocopied material created as a result of 
this Contract.  CONFIRE is also required to use both sides of paper sheets for reports submitted 
to the County whenever practicable.   
 
To assist the county in meeting the reporting requirements of the California Integrated Waste 
Management Act of 1989 (AB 939), CONFIRE must be able to annually report the County’s 
environmentally preferable purchases.  CONFIRE must also be able to report on environmentally 
preferable goods and materials used in the provision of their service to the County, utilizing a 
County approved form. 

 
C.16 Improper Influence  

CONFIRE shall make all reasonable efforts to ensure that no County officer or employee, whose 
position in the County enables him/her to influence any award of the Contract or any competing 
offer, shall have any direct or indirect financial interest resulting from the award of the Contract or 
shall have any relationship to CONFIRE or officer or employee of CONFIRE. 
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C.17 Improper Consideration  
CONFIRE shall not offer (either directly or through an intermediary) any improper consideration 
such as, but not limited to cash, discounts, service, the provision of travel or entertainment, or any 
items of value to any officer, employee or agent of the County in an attempt to secure favorable 
treatment regarding this Contract. 
 
The County, by written notice, may immediately terminate this Contract if it determines that any 
improper consideration as described in the preceding paragraph was offered to any officer, 
employee or agent of the County with respect to the proposal and award process.  This prohibition 
shall apply to any amendment, extension or evaluation process once a contract has been 
awarded. 
 
CONFIRE shall immediately report any attempt by a County officer, employee or agent to solicit 
(either directly or through an intermediary) improper consideration from CONFIRE.  The report 
shall be made to the supervisor or manager charged with supervision of the employee or the 
County Administrative Office.  In the event of a termination under this provision, the County is 
entitled to pursue any available legal remedies. 

 
C.18 Informal Dispute Resolution  

In the event that either Party determines that service is unsatisfactory, or in the event of any other 
dispute, claim, question or disagreement arising from or relating to this Contract or breach thereof, 
the Parties hereto shall use their best efforts to settle the dispute, claim, question or disagreement.  
To this effect, they shall consult and negotiate with each other in good faith and, recognizing their 
mutual interests, attempt to reach a just and equitable solution satisfactory to both Parties. 

 
C.19 Legality and Severability  

The Parties’ actions under the Contract shall comply with all applicable laws, rules, regulations, 
court orders and governmental agency orders. The provisions of this Contract are specifically 
made severable.  If a provision of the Contract is terminated or held to be invalid, illegal or 
unenforceable, the validity, legality and enforceability of the remaining provisions shall remain in 
full effect. 
 

C.20 Licenses, Permits and/or Certifications  
The Parties shall ensure that it has all necessary licenses, permits and/or certifications required 
by the laws of Federal, State, County, and municipal laws, ordinances, rules and regulations.  The 
Parties shall maintain these licenses, permits and/or certifications in effect for the duration of this 
Contract.  The Parties shall provide immediate notice of loss or suspension of any such licenses, 
permits and/or certifications. Failure to maintain a required license, permit and/or certification may 
result in immediate termination of this Contract. 

 
C.21 Material Misstatement/Misrepresentation  

If during the course of the administration of this Contract, a Party determines that there has been 
a material misstatement or misrepresentation or that materially inaccurate information, this 
Contract may be immediately terminated.  If this Contract is terminated according to this provision, 
the Parties are entitled to pursue any available legal remedies. 

 
C.22 Mutual Covenants  

The Parties to this Contract mutually covenant to perform all of their obligations hereunder, to 
exercise all discretion and rights granted hereunder, and to give all consents in a reasonable 
manner consistent with the standards of “good faith” and “fair dealing”. 

 
C.23 Nondisclosure 

Both Parties shall hold as confidential and use reasonable care to prevent unauthorized access by 
storage, disclosure, publication, dissemination to and/or use by third parties of, confidential 
information that is either: (1) exchanged between the Parties or their agents, or otherwise made 
available in connection with this Contract; or, (2) acquired, obtained, or learned by the Parties or their 
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agents in the performance of this Contract.  For purposes of this provision, confidential information 
means any data, files, software, information or materials in oral, electronic, tangible or intangible form 
and however stored, compiled or memorialize and includes, but is not limited to, technology 
infrastructure, architecture, financial data, trade secrets, equipment specifications, user lists, 
passwords, research data, and technology data. 

 
C.24 Notice of Delays 

Except as otherwise provided herein, when either Party has knowledge that any actual or potential 
situation is delaying or threatens to delay the timely performance of this contract, that Party shall, 
within twenty-four (24) hours, give notice thereof, including all relevant information with respect 
thereto, to the other Party. 

 
C.25 Ownership of Documents  

All documents, data, products, graphics, computer programs and reports prepared by County 
pursuant to the Contract shall be considered property of CONFIRE upon payment for services 
(and products, if applicable). All such items shall be delivered to CONFIRE at the completion of 
work under the Contract, subject to the requirements of Section D–Term of the Contract.  Unless 
otherwise directed by CONFIRE, County may retain copies of such items. 

 
C.26 Air, Water Pollution Control, Safety and Health  

Both Parties shall comply with all air pollution control, water pollution, safety and health 
ordinances and statutes, which apply to the work performed pursuant to this Contract. 
 

C.27 Records 
Both Parties shall maintain all records and books pertaining to the delivery of services under this 
Contract and demonstrate accountability for contract performance.  All records shall be complete 
and current and comply with all Contract requirements.  Failure to maintain acceptable records 
shall be considered grounds for withholding of payments for invoices submitted and/or termination 
of the Contract. 
 
All records relating to the Parties’ personnel, consultants, subcontractors, Services/Scope of Work 
and expenses pertaining to this Contract shall be kept in a generally acceptable accounting 
format.  Records should include primary source documents.  Fiscal records shall be kept in 
accordance with Generally Accepted Accounting Principles and must account for all funds, 
tangible assets, revenue and expenditures.  Fiscal records must comply with the appropriate 
Office of Management and Budget (OMB) Circulars, which state the administrative requirements, 
cost principles and other standards for accountancy. 

 
C.28 Relationship of the Parties 

Nothing contained in this Contract shall be construed as creating a joint venture, partnership, or 
employment arrangement between the Parties hereto, nor shall either Party have the right, power 
or authority to create an obligation or duty, expressed or implied, on behalf of the other Party 
hereto. 

 
C.29 Release of Information  

No news releases, advertisements, public announcements or photographs arising out of the 
Contract or CONFIRE’s relationship with County may be made or used without prior written 
approval of both Parties. 
 

C.30 Representation of the County  
In the performance of this Contract, County, its agents and employees, shall act in an independent 
capacity and not as officers, employees, or agents of CONFIRE. 
 

C.31 Strict Performance  
Failure by a Party to insist upon the strict performance of any of the provisions of this Contract by 
the other Party, or the failure by a Party to exercise its rights upon the default of the other Party, 
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shall not constitute a waiver of such Party’s right to insist and demand strict compliance by the 
other Party with the terms of this Contract thereafter. 
 

C.32 Subpoena 
In the event that a subpoena or other legal process commenced by a third party in any way 
concerning the Goods or Services provided under this Contract is served upon CONFIRE or County, 
such Party agrees to notify the other Party in the most expeditious fashion possible following receipt 
of such subpoena or other legal process.  CONFIRE and County further agree to cooperate with the 
other Party in any lawful effort by such other Party to contest the legal validity of such subpoena or 
other legal process commenced by a third party as may be reasonably required and at the expense 
of the Party to whom the legal process is directed, except as otherwise provided herein in connection 
with defense obligations by CONFIRE for County. 

 
C.33 Termination for Convenience 

The County and CONFIRE each reserve the right to terminate the Contract, for any reason, with 
XX days written notice of termination.  Such termination may include all or part of the services 
described herein.  Upon such termination, payment will be made to County for services rendered 
and expenses reasonably incurred prior to the effective date of termination.  Upon receipt of 
termination notice County shall promptly discontinue services unless the notice directs otherwise.  
County shall deliver promptly to CONFIRE and transfer title (if necessary) all completed work, 
and work in progress, including drafts, documents, plans, forms, data, products, graphics, 
computer programs and reports. 

 
C.34 Time of the Essence  

Time is of the essence in performance of this Contract and of each of its provisions. 
 
C.35 Venue  

The Parties acknowledge and agree that this Contract was entered into and intended to be 
performed in San Bernardino County, California.  The Parties agree that the venue of any action 
or claim brought by any Party to this Contract will be the Superior Court of California, San 
Bernardino County, San Bernardino District.  Each Party hereby waives any law or rule of the 
court, which would allow them to request or demand a change of venue.  If any action or claim 
concerning this Contract is brought by any third party and filed in another venue, the Parties 
hereto agree to use their best efforts to obtain a change of venue to the Superior Court of 
California, San Bernardino County, San Bernardino District. 
 

C.36 Conflict of Interest  
CONFIRE shall make all reasonable efforts to ensure that no conflict of interest exists between 
its officers, employees, or subcontractors and the County.  CONFIRE shall make a reasonable 
effort to prevent employees, CONFIRE, or members of governing bodies from using their 
positions for purposes that are, or give the appearance of being motivated by a desire for private 
gain for themselves or others such as those with whom they have family business, or other ties.  
Officers, employees, and agents of cities, counties, districts, and other local agencies are subject 
to applicable conflict of interest codes and state law.  In the event the County determines a conflict 
of interest situation exists, any increase in costs, associated with the conflict of interest situation, 
may be disallowed by the County and such conflict may constitute grounds for termination of the 
Contract.  This provision shall not be construed to prohibit employment of persons with whom 
CONFIRE’s officers, employees, or agents have family, business, or other ties so long as the 
employment of such persons does not result in increased costs over those associated with the 
employment of any other equally qualified applicant. 

 
C.37 Former County Administrative Officials  

CONFIRE agrees to provide, or has already provided information on former San Bernardino 
County administrative officials (as defined below) who are employed by or represent CONFIRE.  
The information provided includes a list of former County administrative officials who terminated 
County employment within the last five years and who are now officers, principals, partners, 
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associates or members of the business.  The information also includes the employment with or 
representation of CONFIRE.  For purposes of this provision, “County administrative official” is 
defined as a member of the Board of Supervisors or such officer’s staff, County Executive Officer 
or member of such officer’s staff, County department or group head, assistant department or 
group head, or any employee in the Exempt Group, Management Unit or Safety Management 
Unit. 

 
C.38 Disclosure of Criminal and Civil Procedures 

 The County reserves the right to request the information described herein from CONFIRE.  Failure 
to provide the information may result in a termination of the Contract.  The County also reserves 
the right to obtain the requested information by way of a background check performed by an 
investigative firm.  CONFIRE also may be requested to provide information to clarify initial 
responses.  Negative information discovered may result in Contract termination. 

 
CONFIRE is required to disclose whether the firm, or any of its partners, principals, members, 
associates or key employees (as that term is defined herein), within the last ten years, has been 
indicted on or had charges brought against it or them (if still pending) or convicted of any crime 
or offense arising directly or indirectly from the conduct of the firm’s business, or whether the firm, 
or any of its partners, principals, members, associates or key employees, has within the last ten 
years, been indicted on or had charges brought against it or them (if still pending) or convicted of 
any crime or offense involving financial misconduct or fraud.  If the response is affirmative, 
CONFIRE will be asked to describe any such indictments or charges (and the status thereof), 
convictions and the surrounding circumstances in detail. 
 
In addition, CONFIRE is required to disclose whether the firm, or any of its partners, principals, 
members, associates or key employees, within the last ten years, has been the subject of legal 
proceedings as defined herein arising directly from the provision of services by the firm or those 
individuals.  “Legal proceedings” means any civil actions filed in a court of competent jurisdiction, 
or any matters filed by an administrative or regulatory body with jurisdiction over the firm or the 
individuals.  If the response is affirmative, CONFIRE will be asked to describe any such legal 
proceedings (and the status and disposition thereof) and the surrounding circumstances in detail. 

 
For purposes of this provision “key employees” includes any individuals providing direct service 
to the County.  “Key employees” do not include clerical personnel providing service at the firm’s 
offices or locations. 

 
D. TERM OF CONTRACT 

This Contract is effective July 1, 2023 and expires June 30, 2026, but may be terminated earlier in 
accordance with provisions of this Contract.   

 
 
E. CONFIRE RESPONSIBILITIES 

 
E.1 For County Human Resources services identified in Section B.1 of this Contract: 

E.1.1 Cost of Services  
a. CONFIRE shall provide County all necessary information for County to provide 

these services to CONFIRE.  
b. For the services described in Section B.1.17, the actual costs for these employees 

will be invoiced by County and paid by CONFIRE as described in Section B.1.17. 
c.  For the services described in Sections B.1.18 CONFIRE shall pay the Department 

Recharge Rate which will be invoiced by County and based on CONFIRE FTEs. 
d. For the services described in Sections B.1.19 the actual costs for these services 

will be invoiced by County and paid by CONFIRE. 
e. For the services described in Sections B.1.20 and B.1.21, the services will be 

invoiced by County and paid by CONFIRE on a monthly basis at the hourly rate as 
stated in the Fee Ordinance as approved by the County’s Board of Supervisors. 
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f. All other Human Resources services described in this MOU which are not on the 
County’s Board-approved fee schedule, shall be invoiced by County and paid by 
CONFIRE on a quarterly basis at rates established by the County’s State of 
California approved COWCAP. Rates will be adjusted annually reflecting the 
County’s current State of California approved COWCAP and such adjustments 
shall constitute an automatic amendment to this contract.   

 
E.2 For County ATC services identified in Section B.2 of this Contract: 
 

E.2.1 Funding 
a. CONFIRE agrees to maintain a positive cash balance in its fund(s) at all times to 

meet its disbursement needs.  
 
b. CONFIRE agrees to fully fund all salary and benefit costs for CONFIRE 

employees.  CONFIRE shall at all times maintain at a minimum, the equivalent of 
150 percent of one pay period’s salary and benefit costs on deposit with the 
COUNTY. This funding level represents estimated CONFIRE salary and benefit 
costs and allows for periods of unusually high salary amounts, typically associated 
with payouts and unexpected overtime. If such fluctuations are anticipated in an 
upcoming pay period, CONFIRE agrees to monitor and adjust its funding level, 
accordingly. 

 
c. CONFIRE agrees to fund its annual service cost billing. CONFIRE shall at all times 

maintain 110 percent of the previous fiscal years’ service cost billing on deposit 
with the COUNTY. This funding level represents estimated CONFIRE current cost 
of services.  

 
d. If a cash deficit occurs, COUNTY requires and CONFIRE agrees to deposit, 

sufficient funds in its fund(s) the earlier of these two timeframes: 
1. Within 72 hours of receipt of written notice (email) from COUNTY; or 
2. By two working days prior to the Friday confirmation of payroll preceding a 

scheduled pay day. 

e. CONFIRE agrees that COUNTY is under no obligation to process its payroll if it 
has insufficient funds in County Treasury Pool to cover CONFIRE’s payroll cost. If 
insufficient funds are on deposit to fully fund payroll for all CONFIRE employees, 
COUNTY reserves the right to pay only those employees for which there are 
sufficient funds available, beginning with the lowest paid employees. 

 
f. CONFIRE agrees that COUNTY, at ATC discretion, may interrupt or suspend other 

disbursement services if CONFIRE’s funds in the County Treasury Pool are 
insufficient. CONFIRE assumes all liability for interrupted disbursement services if 
inadequate deposits are available. 

 
g. CONFIRE agrees that any cash deficit in its fund(s) resulting from the provision of 

services under this contract and its predecessor agreements shall be charged 
interest at the Treasurer’s Investment Pool rate, plus any ATC staff costs incurred 
to remedy such deficit.  

 
h. CONFIRE also agrees that any cash deficit may be cause for termination of this 

Contract, including cessation of County payroll and accounting services provided 
to CONFIRE, and termination of CONFIRE’s voluntary depositor status in the 
County Treasury Pool. The County Auditor-Controller/Treasurer/Tax Collector 
shall have the authority to provide notice and terminate the contract under this 
paragraph. COUNTY shall give CONFIRE a minimum 90 days’ advance notice of 
such termination. 
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E.2.2 Documentation / Tax Reporting  

 
a. CONFIRE shall provide its board-approved documentation containing specific pay 

and benefit information for new employees and/or changes to pay and benefits for 
existing employees to ATC and Human Resources. CONFIRE’s employees shall 
receive economic benefits and leave accruals for which COUNTY employees are 
eligible, including CONFIRE participating active employer with a pension plan, 
separate and apart from the County. 

 
b. CONFIRE is required to provide its Federal Employer Identification Number (FEIN) 

and State Employer Identification Number (SEIN) to the COUNTY for reporting 
personal income tax withholding, Medicare, and Social Security, if applicable. 

 
c. CONFIRE agrees to appoint COUNTY as its Tax Reporting Agent and is required 

to complete Internal Revenue Service Form 8655- Reporting Agent Authorization 
and Employment Development Department (EDD) Form DE 48 – Power of 
Attorney Declaration, establishing COUNTY as CONFIRE’s depositing and paying 
agent. 

 
d. If CONFIRE does not file and pay its own SDI and UI, then CONFIRE shall annually 

provide to COUNTY copy of EDD form DE 2088 - Notice of Contribution Rates and 
Statement of Unemployment Insurance Reserve Account for Calendar Year.   

 
E.2.3 Cost of Services  

 
a. Payroll and accounting services will be billed to CONFIRE on a quarterly basis by 

ATC at rates established by the County’s State of California approved COWCAP. 
Rates will be adjusted annually reflecting the County’s current State of California 
approved COWCAP and such adjustments shall constitute an automatic 
amendment to this contract.   

 
b. Any CONFIRE-specific required reporting, accounting, enhanced services 

described in this contract or services requested by CONFIRE that fall outside the 
scope of COWCAP services, will be billed on a monthly basis at the Auditor-
Controller hourly rate as stated in the Fee Ordinance as approved by the County’s 
Board of Supervisors. 

 
c. Any SAP Center of Excellence services performed on behalf of CONFIRE will be 

billed by ATC based on actual hours worked at the current contracted hourly rates 
charged for such services. 

 
d. Any EMACS Team services performed on behalf of CONFIRE will be billed by 

HR/EMACS based on actual hours worked at the current hourly rates charged for 
such services. 

 
E.3 For the County services provided under this Contract, CONFIRE represents and warrants it has 

all necessary State/Federal taxpayer identification numbers and will provide the numbers to the 
County upon request.  

 
E.4 CONFIRE shall be a participating active employer with a retirement/pension plan, separate and 

apart from the County.   
 
E.5 CONFIRE shall adopt and provide to County any agreements and compensation plans for its 

represented and non-represented/exempt employees, as well as  any and all updates.  County 
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Human Resources must be consulted before any benefit changes are made, to determine if the 
changes would require contract or plan amendments. 

 
F. FISCAL PROVISIONS 

 
F.1 CONFIRE shall pay for the full costs of County services identified and provided to CONFIRE 

under this Contract.  
 

F.2 County will accept payments from CONFIRE via electronic funds transfer (EFT) directly deposited 
into the County’s designated checking or other bank account.  CONFIRE shall promptly comply 
with directions and accurately complete forms provided by County required to process EFT 
payments. For the costs of Human Resources Department services, CONFIRE agrees to be 
directly debited by County on a quarterly basis via a journal entry within SAP. 

 
F.3 CONFIRE shall pay County within 60 days from receipt of invoice. 
 

G. INDEMNIFICATION AND INSURANCE REQUIREMENTS 
G.1 Indemnification  

G.1.1 CONFIRE agrees to indemnify, defend (with counsel approved by County) and hold 
harmless the County, its officers, employees, agents, and volunteers from any and all 
claims, actions, or losses, damages, and/or liability arising out of CONFIRE’s negligent 
acts or omissions which arise from CONFIRE’s performance of its obligations under this 
Agreement.  

G.1.2 County agrees to indemnify, defend (with counsel approved by CONFIRE) and hold 
harmless CONFIRE, its officers, employees, agents, and volunteers from any and all 
claims, actions, or losses, damages, and/or liability arising out of County’s negligent acts 
or omissions which arise from County’s performance of its obligations under this 
Agreement.  

G.1.3 In the event CONFIRE and/or County is found to be comparatively at fault for any claim, 
action, loss or damage which results from their respective obligations under the 
Agreement, CONFIRE and/or County shall indemnify the other to the extent of its 
comparative fault. 

 
G.2 Insurance  

G.2.1 County is a self-insured public entity for purposes of Professional Liability, General 
Liability, Automobile Liability and Workers’ Compensation and warrants that through its 
program of self-insurance, it has adequate coverage or resources to protect against 
liabilities arising out of the County’s performance of the terms, conditions or obligations of 
this Contract.     

 
G.2.2 Waiver of Subrogation Rights  

CONFIRE shall require the carriers of required coverages to waive all rights of subrogation 
against the County, its officers, employees, agents, volunteers, contractors and 
subcontractors.  All general or auto liability insurance coverage provided shall not prohibit 
CONFIRE and CONFIRE’s employees or agents from waiving the right of subrogation 
prior to a loss or claim.  CONFIRE hereby waives all rights of subrogation against the 
County. 

 
G.2.3 Policies Primary and Non-Contributory  

All policies required herein are to be primary and non-contributory with any insurance or 
self-insurance programs carried or administered by the County. 

 
G.2.4 Severability of Interests  

CONFIRE agrees to ensure that coverage provided to meet these requirements is 
applicable separately to each insured and there will be no cross liability exclusions that 
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preclude coverage for suits between CONFIRE and the County or between the County 
and any other insured or additional insured under the policy. 

 
G.2.5 Proof of Coverage  

CONFIRE shall furnish Certificates of Insurance to the County Department administering 
the Contract evidencing the insurance coverage at the time the Contract is executed, 
additional endorsements, as required shall be provided prior to the commencement of 
performance of services hereunder, which certificates shall provide that such insurance 
shall not be terminated or expire without thirty (30) days written notice to the Department, 
and CONFIRE shall maintain such insurance from the time County commences 
performance of services hereunder until the completion of such services.  Within fifteen 
(15) days of the commencement of this contract, CONFIRE shall furnish a copy of the 
Declaration page for all applicable policies and will provide complete certified copies of 
the policies and endorsements immediately upon request. 

 
G.2.6 Acceptability of Insurance Carrier  

Unless otherwise approved by Risk Management, insurance shall be written by insurers 
authorized to do business in the State of California and with a minimum “Best” Insurance 
Guide rating of “A- VII”. 

 
G.2.7 Deductibles and Self-Insured Retention  

Any and all deductibles or self-insured retentions in excess of $10,000 shall be declared 
to and approved by Risk Management. 

 
G.2.8 Failure to Procure Coverage  

In the event that any policy of insurance required under this contract does not comply with 
the requirements, is not procured, or is canceled and not replaced, the County has the 
right but not the obligation or duty to cancel the contract or obtain insurance if it deems 
necessary and any premiums paid by the County will be promptly reimbursed by 
CONFIRE or County payments to CONFIRE will be reduced to pay for County purchased 
insurance. 

 
G.2.9 Insurance Review 

Insurance requirements are subject to periodic review by the County.  The Director of Risk 
Management or designee is authorized, but not required, to reduce, waive or suspend any 
insurance requirements whenever Risk Management determines that any of the required 
insurance is not available, is unreasonably priced, or is not needed to protect the interests 
of the County.  In addition, if the Department of Risk Management determines that 
heretofore unreasonably priced or unavailable types of insurance coverage or coverage 
limits become reasonably priced or available, the Director of Risk Management or 
designee is authorized, but not required, to change the above insurance requirements to 
require additional types of insurance coverage or higher coverage limits, provided that any 
such change is reasonable in light of past claims against the County, inflation, or any other 
item reasonably related to the County’s risk. 

 
Any change requiring additional types of insurance coverage or higher coverage limits 
must be made by amendment to this contract.  CONFIRE agrees to execute any such 
amendment within thirty (30) days of receipt. 

 
Any failure, actual or alleged, on the part of the County to monitor or enforce compliance 
with any of the insurance and indemnification requirements will not be deemed as a waiver 
of any rights on the part of the County. 

 
G.2.10 CONFIRE agrees to provide insurance set forth in accordance with the requirements 

herein.  If CONFIRE uses existing coverage to comply with these requirements and that 
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coverage does not meet the specified requirements, CONFIRE agrees to amend, 
supplement or endorse the existing coverage to do so. 

 
G.2.11 Without in any way affecting the indemnity herein provided and in addition thereto, 

CONFIRE shall secure and maintain throughout the contract term the following types of 
insurance with limits as shown: 

 
 Workers’ Compensation/Employer’s Liability – A program of Workers’ Compensation 

insurance or a state-approved, self-insurance program in an amount and form to meet 
all applicable requirements of the Labor Code of the State of California, including 
Employer’s Liability with $250,000 limits covering all persons including volunteers 
providing services on behalf of CONFIRE and all risks to such persons under this 
contract shall be secured by July 1, 2023. 

 
With respect to contractors that are non-profit corporations organized under California 
or Federal law, volunteers for such entities are required to be covered by Workers’ 
Compensation insurance. 
 
Commercial/General Liability Insurance – CONFIRE shall carry General Liability 
Insurance covering all operations performed by or on behalf of CONFIRE providing 
coverage for bodily injury and property damage with a combined single limit of not less 
than one million dollars ($1,000,000), per occurrence.  The policy coverage shall 
include: 
a. Premises operations and mobile equipment. 
b. Products and completed operations. 
c. Broad form property damage (including completed operations). 
d. Explosion, collapse and underground hazards. 
e. Personal injury. 
f. Contractual liability. 
g. $2,000,000 general aggregate limit. 

 
Automobile Liability Insurance – Primary insurance coverage shall be written on ISO 
Business Auto coverage form for all owned, hired and non-owned automobiles or 
symbol 1 (any auto).  The policy shall have a combined single limit of not less than 
one million dollars ($1,000,000) for bodily injury and property damage, per occurrence. 

 
If CONFIRE is transporting one or more non-employee passengers in performance of 
contract services, the automobile liability policy shall have a combined single limit of 
two million dollars ($2,000,000) for bodily injury and property damage per occurrence. 
 
If CONFIRE owns no autos, a non-owned auto endorsement to the General Liability 
policy described above is acceptable. 
 

 Umbrella Liability Insurance – An umbrella (over primary) or excess policy may be 
used to comply with limits or other primary coverage requirements.  When used, the 
umbrella policy shall apply to bodily injury/property damage, personal 
injury/advertising injury and shall include a “dropdown” provision providing primary 
coverage for any liability not covered by the primary policy.  The coverage shall also 
apply to automobile liability. 

 
H. CORRECTION OF PERFORMANCE DEFICIENCIES 

Failure by the Parties to comply with any of the provisions, covenants, requirements or conditions of this 
Contract shall be a material breach of this Contract. 

 
In the event of a non-cured breach, the non-breaching Party may, at its sole discretion and in addition to 
any other remedies available at law, in equity, or otherwise specified in this Contract: 
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a. Afford the breaching Party thereafter a time period within which to cure the breach, which period 
shall be established at the sole discretion of the non-breaching Party; and/or 

b. Discontinue reimbursement to the breaching Party for and during the period in which the Party is 
in breach, which reimbursement shall not be entitled to later recovery; and/or 

c. Withhold funds pending duration of the breach; and/or 
d. Offset against any monies billed by the breaching Party but yet unpaid by the non-breaching Party 

those monies disallowed pursuant to Item “b” of this paragraph; and/or 
e. Terminate this Contract immediately and be relieved of the payment of any consideration to the 

breaching Party.  In the event of such termination, the non-breaching Party, may proceed with the 
work in any manner deemed proper by the non-breaching Party.  The cost to the non-breaching 
Party shall be deducted from any sum due to the breaching Party under this Contract and the 
balance, if any, shall be paid by the breaching Party upon demand. 
 

I. NOTICES 
All written notices provided for in this Contract or which either Party desires to give to the other shall be 
deemed fully given, when made in writing and either served personally, or by facsimile, or deposited in 
the United States mail, postage prepaid, and addressed to the other Party as follows:  

 
San Bernardino County  
Department 
Address 

CONFIRE 
Address 

 
Notice shall be deemed communicated two (2) County working days from the time of mailing if mailed as 
provided in this paragraph. 
 

J. ENTIRE AGREEMENT 
This Contract, including all Exhibits and other attachments, which are attached hereto and incorporated 
by reference, and other documents incorporated herein, represents the final, complete and exclusive 
agreement between the Parties hereto relating to the specific services identified in this Contract.  Except 
as provided in Section B.5 of this Contract, any prior agreement, promises, negotiations or 
representations relating to the specific services identified in this Contract not expressly set forth herein 
are of no force or effect. This Contract is executed without reliance upon any promise, warranty or 
representation by any Party or any representative of any Party other than those expressly contained 
herein. Each Party has carefully read this Contract and signs the same of its own free will.  This Contract 
may be executed in any number of counterparts, each of which so executed shall be deemed to be an 
original, and such counterparts shall together constitute one and the same agreement. The Parties 
shall be entitled to sign and transmit an electronic signature of this Contract (whether by facsimile, 
PDF or other email transmission), which signature shall be binding on the Party whose name is 
contained therein. Each Party providing an electronic signature agrees to promptly execute and deliver 
to the other Party an original signed Contract upon request. 

 

 

 

 

 

IN WITNESS WHEREOF, County and CONFIRE have each caused this Contract to be subscribed by its 
respective duly authorized officers, on its behalf. 
 

SAN BERNARDINO COUNTY 
  

    (Print or type name of corporation, company, contractor, etc.) 
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FOR COUNTY USE ONLY 

Approved as to Legal Form   Reviewed for Contract Compliance   Reviewed/Approved by Department 

       

Scott Runyan, Principal Assistant County 
Counsel 

      

Date    Date    Date  

 

  

By 

 
 

Dawn Rowe, Chair, Board of Supervisors                  (Authorized signature - sign in blue ink) 

Dated: 

  

Name 

 

SIGNED AND CERTIFIED THAT A COPY OF THIS         (Print or type name of person signing contract) 

DOCUMENT HAS BEEN DELIVERED TO THE   
CHAIR OF THE BOARD  Title  

Lynna Monell 
Clerk of the Board of Supervisors 

                                      of San Bernardino County 

                                   (Print or Type) 

By   Dated:  

 

                                                     Deputy 
 

Address 
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RESOLUTION OF THE CONFIRE BOARD OF DIRECTORS                                  

REQUESTING MEMBERSHIP IN THE CALIFORNIA 

INTERGOVERNMENTAL RISK AUTHORITY [CIRA] AND 

PARTICIPATION IN THE CIRA WORKERS’ COMPENSATION 

PROGRAM, AND DESIGNATION OF THE AUTHORIZED BOARD 

REPRESENTATIVE AND THEIR AUTHORITY. 

1. WHEREAS, pursuant to the provisions of the Government Code commencing with 

Section 6500, CONFIRE, wishes to enter into an agreement with the California 

Intergovernmental Risk Authority (“CIRA”) for the purposes of pooling the Workers’ 

Compensation coverages as more fully set forth  in the Joint Powers Agreement; and  

2. WHEREAS, said Workers’ Compensation Program offers significant advantages to 

CONFIRE, justifying CONFIRE’s participation in such program on the conditions set 

forth, and is in the best interest of CONFIRE; and 

3. WHEREAS, a Deposit Premium is required to be paid in advance by CONFIRE of 

$129,451 for said workers’ compensation coverage, which is based on a payroll 

estimate of $6,244,700; and 

4. WHEREAS, CONFIRE is authorized under State law to delegate a designated 

representative its authority to bind CONFIRE under contract. 

RESOLUTION 

NOW, THEREFORE, the Board of CONFIRE does hereby resolve as follows: 

1. To consent to participate in said Workers’ Compensation Program on the 

conditions that: 

a. CONFIRE’s Deposit Premium shall be $129,451 for workers’ 

compensation coverage as provided by CIRA; 

b. CONFIRE hereby selects a self-insured retention (SIR) of $25,000 which 

represents the District’s responsibility per occurrence for the program year 

beginning July 1, 2023; and 

c. It is understood that Deposit Premiums may change from year to year. 

 

2. To designate the CONFIRE Executive Director (“Director”) as its representative 

on the CIRA Board of Directors to act on all matters coming before said Board on 

behalf of CONFIRE as a Member Entity, as if CONFIRE itself were present.  

CONFIRE also designates the CONFIRE Assistant or Deputy Director as the 

alternate representative.  In the Director’s absence, the alternate representative 

shall have the same power and authority as the Director. 

 

3. To authorize its designated representatives to approve and execute the CIRA Joint 

Powers Agreement, as well as any future amendments to the Agreement, on 

behalf of CONFIRE.  The Director, or the alternate in absence of the Director, 
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shall execute future amendments only after such amendments have been duly and 

formally approved by the CIRA Board of Directors. 

 

4. To authorize payment to CIRA the amounts identified in Sections 1(a) above for 

Workers’ Compensation coverage. 

 

The Director or the alternate representative of CONFIRE is hereby directed to 

promptly forward by mail a certified copy of this Resolution, the executed and 

certified original Joint Powers Agreement, and Deposit Premium payment to 

CIRA at 2330 East Bidwell Street, Suite 150, Folsom, California 95630. 

 

EFFECTIVE DATE:  This Resolution shall take effect immediately. 

 

PASSED, APPROVED, AND ADOPTED this _____ day of ______________, 20 ___. 

 

 

            

ATTEST:      Dr. Lynne Kennedy, Board President 

   

    

         

Nathan Cooke,  Secretary of the Board 
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(STATE OF CALIFORNIA   ) 

(COUNTY OF SAN BERNARDINO   ) ss. 

(CITY OF                                          ) 

 

 

 

 I,       , Secretary of the Board for CONFIRE                              

DO HEREBY CERTIFY that the foregoing is a true and correct copy of Resolution No.   

  adopted by CONFIRE, at a regular meeting thereof, held on the    day of  

 , 20 , by the following vote: 

 

AYES:       

NOES:       

ABSTAIN:    

ABSENT:    

 

 

 

             

       [NAME], Secretary of the Board 
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AMENDED AND RESTATED  
JOINT EXERCISE OF POWERS AGREEMENT  

OF THE  
CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY 

(formerly Public Agency Risk Sharing Authority of California) 
 

This Amended and Restated Joint Exercise of Powers Agreement of the California 
Intergovernmental Risk Authority (“CIRA” or “Authority”) (“Agreement”), formerly known as the Public 
Agency Risk Sharing Authority of California (“PARSAC”), is entered into by and among the public entities, 
hereafter referred to as “Members”, each of which is organized and existing under the laws of the State 
of California and is a signatory to this Agreement and listed in Appendix “A”, attached hereto and made 
a part hereof. This Agreement supersedes the Public Agency Risk Sharing Authority of California 
[PARSAC] Joint Powers Agreement dated May 25, 2017 as of, and is effective on, July 1, 2021 (“Effective 
Date”). 
 

RECITALS 
 

1. The Authority was originally created as the California Municipal Insurance Authority 
effective May 21, 1986 pursuant to that certain Joint Powers Agreement Creating the California 
Municipal Insurance Authority (“Original JPA Agreement”).  The Original JPA Agreement was revised and 
restated effective July 1, 1989 and then again effective November 19, 1993 when the original name was 
changed to the Public Agency Risk Sharing Authority of California.  Subsequent restatements were 
approved effective May 31, 1996, December 13, 2002, December 12, 2003, May 20, 2005, May 31, 2007, 
and May 26, 2011.  The most recent restatement is the PARSAC Joint Powers Agreement which was 
approved effective May 25, 2017 (“PARSAC Agreement”).   

 
2. Labor Code Section 3700 authorizes public entities, including members of a pooling 

arrangement under a joint powers authority, to fund their own workers’ compensation claims. 
 
3. Government Code Sections 989 and 990 authorize a local public entity to insure itself 

and its employees against tort or inverse condemnation liability. 
 
4. Government Code Section 990.4 authorize a local public entity to fund insurance and 

self-insurance in any desired combination. 
 
5. Government Code Section 990.6 provides that the cost of insurance is an appropriate 

public expenditure. 
 
6. Government Code Section 990.8 authorizes two or more local public entities to enter 

into an agreement to jointly fund such expenditures under the authority of the Joint Exercise of Powers 
Act (Gov. Code Section 6500 et seq.). 

 
7. Government Code Section 6500 et seq. authorizes two or more public entities to jointly 

exercise, under an agreement, any power which is common to each of them. 
 
8. Each Member that is a party to this Agreement desires to join with the other Members 

to fund programs of insurance for workers’ compensation, liability, property and other coverages to be 
determined and for other purposes set forth in this Agreement. 
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9. The governing body of each Member has determined that it is in the Member’s own 

best interest, and in the public interest, to execute this Agreement and participate as a Member of the 
Authority. 
 

In consideration of the recitals, mutual benefits, covenants, and agreements set forth in this 
Agreement, the Members agree as follows: 
 
 

ARTICLE I.  
CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY  

AS SUCCESSOR TO AND EXPANSION OF PARSAC 
 
A.  Authority Created.  The Authority was originally formed on May 21, 1986 as the California 

Municipal Insurance Authority by operation of the Original JPA Agreement and subsequently 
renamed as the Public Agency Risk Sharing Authority of California effective November 19, 1993.  
The Authority was, and is, formed pursuant to the provisions of Article I (commencing with 
Section 6500) of Chapter 5 of Division 7 of Title 1 of the Government Code of the State of 
California (“Code”), which authorizes two or more public agencies, by a joint powers agreement 
entered into respectively by them and authorized by their legislative or governing bodies, to 
exercise jointly any power or powers common to the member agencies.  

 
1. Name Change.  As of the Effective Date, the Public Agency Risk Sharing Authority of 

California shall be known as the California Intergovernmental Risk Authority, hereinafter 
referred to as “CIRA” or the “Authority.” 

 
2. Separate Entity.  Pursuant to Code Sections 6506 and 6507, from its inception, the 

Authority has, is, and shall be a public entity separate and independent from the 
Members which is governed exclusively by the Authority’s Board of Directors (“Board”).   

 
B. Membership in the Authority as of the Effective Date.  As of the Effective Date, the membership 

of the Authority shall consist of the members of PARSAC and the members of the Redwood 
Empire Municipal Insurance Fund (“REMIF”), with respect to only those that have approved this 
Agreement as of the Effective Date, as listed in Appendix “A”. 

 
C. Future Membership.  Membership in the Authority is open to public entities throughout the 

State of California, if such public entities meet the requirements specified in the Bylaws and are 
approved by the Board. 

 
ARTICLE II.  
PURPOSE 

 
The purpose of the Authority is to exercise the powers of the Members to jointly accomplish the 
following: 
 
A.  Develop comprehensive Programs with the objective to reduce the cost of risk against which the 

Members are authorized or required to protect against by insurance, self-insurance, or pooling. 
Such Programs may include, but are not limited to, coverages for tort liability, workers’ 
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compensation, employee health benefits, loss to real or personal property, or liability arising out 
of the ownership, maintenance, or use of real or personal property. 

 
B.  The design of the Programs may evolve with the needs of the Members and in accordance with 

contemporary economic and financial conditions. Programs may therefore operate on an 
insured, pooled, self-funded, or other appropriate basis whereby the Members share some 
portion, or all, of the costs of Program losses. 

 
B. Jointly secure administrative and other services including, but not limited to, general 

administration, underwriting, risk management, loss prevention, claims adjusting, data 
processing, brokerage, accounting, legal and other services related to any authorized purpose. 

 
ARTICLE III.  

PARTIES TO THE AGREEMENT AND RESPONSIBILITIES OF MEMBERS 
 
A. Each Member represents and warrants that it intends to, and does hereby, contract with all 

other Members listed in Appendix “A”, and any new members admitted to the Authority. Each 
Member also represents and warrants that the withdrawal or expulsion of any Member shall not 
relieve any Member of its rights, obligations, liabilities or duties under this Agreement or the 
individual Programs in which the Member participates. 

 
B. Each Member agrees to be bound by and to comply with all the terms and conditions of the 

Governing Documents and any Resolution or other action adopted by the Board as they now 
exist or may hereinafter be adopted or amended. Each Member assumes the obligations and 
responsibilities set forth in the Governing Documents, as they may be amended. 

 
C. Each new Member agrees to participate for a minimum of five years, except that members of 

PARSAC and REMIF as of June 30, 2021 must continue for a minimum of two years thereafter. 
Also, each new Member agrees to meet its obligations and responsibilities as set forth in the 
Governing Documents.  
 

ARTICLE IV.  
POWERS 

 
The Authority shall have the powers common to its Members. As provided by Government Code Section 
6509, the Authority’s power is subject to the restrictions upon the manner of exercising the power of 
the Member specified in the Bylaws. Under this Agreement, the Authority is authorized, in its own 
name, to do all acts necessary and to exercise such common powers to fulfill the purposes of this 
Agreement, including but not limited to the following: 

A. Make and enter contracts;  

B. Employ agents and employees;  

C. Incur debts, liabilities or obligations;  

D. Receive, collect, invest, and disburse funds; 
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E. Receive contributions and donations of property, funds, services and other forms of assistance; 

F. Acquire, construct, manage, maintain, hold, lease or dispose of real and personal property; and 

G. Sue and be sued in its own name and settle any claim against it. 

 
 

ARTICLE V.  
BOARD OF DIRECTORS 

 
A. The Authority shall be governed by the Board. Each Member shall appoint a representative to 

the Board and an alternate representative, each of whom shall meet the parameters set forth in 
the Bylaws. In the absence of a resolution of the Board providing otherwise, representatives and 
alternates will serve without compensation by the Authority. 

 
B.  The Member’s representative and/or alternate representative shall be removed from the Board 

upon the occurrence of any one of the following events: (1) the expulsion or withdrawal of the 
Member from the Authority; (2) the death or resignation of the Member representative; (3) the 
Member gives notice that the Member representative is no longer employed by the Member; or 
(4) as otherwise provided in the Authority’s Bylaws. 

 
C. The Board shall exercise all powers and conduct all business of the Authority, either directly or 

by delegation of authority to committees or other bodies or individuals. 
 

ARTICLE VI.  
ADMINISTRATION OF PREEXISTING OBLIGATIONS 

 
A. All liabilities and obligations of the Authority existing prior to the Effective Date (“Preexisting 

Obligations”) will be administered under the terms and conditions of the PARSAC Agreement.  
For this purpose, the PARSAC Agreement in effect on June 30, 2021, which is attached hereto as 
Appendix B, is hereby made a part of this Agreement and incorporated herein by this reference. 

 
B. The Board shall appoint a committee made up of representatives of Authority members that 

were members prior to the Effective Date to make recommendations to the Board regarding the 
administration of the Preexisting Obligations.  As to specific agenda items relating to such 
matters, only Directors representing Members who were members of the Authority prior to the 
Effective Date may vote, and as to such items, a quorum shall be determined solely by reference 
to the number of Members that were members of the Authority prior to the Effective Date. 

 
C. All assets of the Authority existing on June 30, 2021 shall be reserved by the Authority for the 

sole purpose of administering the Preexisting Obligations.  Similarly, all assets of REMIF shall be 
used exclusively for the purpose of administrating the obligations of REMIF. 
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ARTICLE VII.  
OFFICERS 

 
A. The Board shall elect a President, Vice-President, Treasurer, and Auditor/Controller. The 

President, Vice-President, and Auditor/Controller must be Directors. The General Manager shall 
serve as Secretary of the Board. The manner of election and term of office of elected officers 
and their authority and responsibilities shall be as set forth in the Authority’s Bylaws. If any of 
the elected officers ceases to be a Member’s representative, the resulting vacancy shall be filled 
as provided in the Authority’s Bylaws. The Board may elect such other officers as it considers 
necessary. 

 
B. As permitted by Government Code Section 6505.6, the Treasurer shall comply with the duties 

and responsibilities set for the subdivisions (a) through (d) of Government Code Section 6505.5, 
and shall cause an independent audit to be made by a certified public accountant, or public 
accountant, in compliance with Government Code Section 6505. The Treasurer will have no vote 
on the Board unless the Treasurer is also a Director. 

 
C. The Board shall appoint a General Manager who shall act as Secretary of the Board and as the 

Chief Administrative Officer of the Authority. Although an officer, the General Manager shall not 
have a vote on the Board or any committee of the Authority. 

 
ARTICLE VIII.  

MEETINGS AND RECORDS 
 
A.  Not less than once a year, the Board and all standing committees shall hold regular meetings as 

set forth in the Bylaws of the Authority. Special meetings may be called as provided in the 
Bylaws. 

 
B. All meetings of the Board, and appointed committees, including without limitation, regular, 

adjourned regular, and special meetings, shall be called, noticed, held, and conducted in 
accordance with the Ralph M. Brown Act (Section 54950 et. seq. of the Government Code). 

 
C.  Minutes of regular, adjourned regular, and special meetings of the Authority shall be kept under 

the direction of the Secretary. After each meeting, the Secretary shall cause copies of the 
minutes to be forwarded to each Board member for review and approval at the next regular 
meeting. 

 
ARTICLE IX.  

BUDGET 
 
The Board shall adopt an annual budget prior to the beginning of each Fiscal Year. 
 

 
ARTICLE X.  

REGULAR AUDITS AND REVIEWS 
 
A. The Board shall cause an annual financial audit of the accounts and records to be prepared by a 

Certified Public Accountant in compliance with California Government Code Sections 6505 and 
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6505.5 or 6505.6 with respect to all receipts, disbursements, other transactions and entries into 
the books of the Authority. The minimum requirements of the audit shall be those prescribed by 
the State Controller for special districts under Government Code Section 26909 and shall 
conform to generally accepted accounting standards. A report of each such audit shall be filed 
as a public record with the Board, each of the Members, and the auditor/controller of the 
county in which the Authority’s administrative office is located. The report shall be filed within 
twelve months of the end of the fiscal year under examination. The Authority shall pay all costs 
for such financial audits. 

 
B.  The Board shall cause an annual actuarial review to be prepared for each of the Programs of the 

Authority and a report of such actuarial review shall be made available for inspection by the 
Board and the Members. The Authority shall pay all costs for such actuarial review. 

 
C. The Board shall cause a claims audit of the administration of the claims for each of the Programs 

of the Authority at least biannually. A report of such claims review shall be made available for 
inspection by the Board and the Members. The Authority shall pay all costs for such claims 
reviews. 

 
ARTICLE XI.  

ADMISSION OF NEW MEMBERS 
 
A. Any public entity eligible for membership as stated in Article I may apply for membership in the 

Authority and participation in one or more of the Authority’s Programs at any time. To be 
considered, the applicant must submit any documentation or information requested by the 
Authority and pay any costs required to analyze their application and determine their initial 
contribution. 

 
B. The Authority shall review all applications by potential new members to determine if they meet 

the requirements provided for in the Bylaws and any relevant Board policies to determine 
whether and on what conditions to admit the applicant. 

 
C. Upon approval for membership by two-thirds vote of the Board, to become a Member the 

applicant must execute this Agreement and pay any contributions or premiums required to 
participate in the Program(s) for the initial Program Year in which the applicant will participate. 

 
ARTICLE XII.  

WITHDRAWAL 
 
A.  After the initial commitment period described in Article III, any Member which enters a Program 

may withdraw from that Program by compliance with the requirements stated in the Bylaws for 
withdrawal from the Program.  

 
B. Withdrawal of a Member does not terminate its rights to coverage arising under any Program in 

which it participated for the years in which it participated. A Member that has withdrawn from a 
Program may later seek to renew participation in the Program subject to any terms and 
conditions set forth in the Bylaws. 
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C. A Member that has withdrawn from all of the Authority’s Programs shall no longer have a right 
to a representative on the Board, but shall remain liable for assessments and other obligations 
arising from the Program Years in which it participated. 

 
D. As soon as administratively feasible after the Effective Date, the Members of the Authority shall 

agree on the method of apportioning the CalPERS retirement obligations of the Authority in the 
event of a default event as defined by Government Code Section 6508.2.  Until such time, and in 
the event of a default event, the terms of the Public Agency Risk Sharing Authority of California 
(PARSAC) Agreement for Apportion of Retirement Obligations dated May 25, 2017, and attached 
hereto as Exhibit “C”, shall apply with respect to all Members of the Authority.   

 
 

ARTICLE XIII.  
EXPULSION 

 
The Board may expel any Member from the Authority and/or from a Program for material breaches of 
the Governing Documents consistent with the provisions of the Bylaws, subject to any warning or 
probationary provisions in the Governing Documents. Expulsion does not terminate the obligations of 
either the Authority or the Member incurred prior to the expulsion. 
 

 
ARTICLE XIV.  

TERMINATION AND DISTRIBUTION 
 
A. This Agreement shall continue in full force and effect until terminated. Termination of this 

Agreement shall also constitute the termination of all Programs. This Agreement may be 
terminated at any time by the vote of three-fourths of the Members; provided, however, that 
this Agreement and CIRA shall continue to exist for the purpose of disposing of all claims and 
paying its obligations for employees’ health and pension benefits, before the distribution of 
assets, and any other functions necessary to wind up the affairs of CIRA.  

 
B. Upon termination of this Agreement, all assets of each Program of CIRA shall be distributed 

among the Members which participated in such Programs, in accordance with the retrospective 
premium adjustment process in effect during the term of this Agreement. Such distributions 
shall be determined within six [6] months after the disposal of the last pending claim or other 
liability covered by all Programs of the Authority. The Board may in its sole discretion determine 
that earlier distributions are appropriate as to Programs for which there remains no claim or 
liability. 

 
C. Following the termination of this Agreement, any Member which was a participant in any 

Program of CIRA shall pay any additional amount of premium, determined by the Board or its 
designee in accordance with a retrospective premium adjustment, which may be necessary to 
enable final disposition of all claims arising from losses under that Program during the Member’s 
period of participation. 

 
D. The Board is vested with all powers of CIRA for the purpose of concluding and dissolving the 

business affairs of CIRA. The Board may designate legal counsel and any committee or person to 
carry out a plan of dissolution adopted by the Board. 
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ARTICLE XV.  

LIABILITY OF MEMBERS, DIRECTORS, OFFICERS, AND COMMITTEE MEMBERS 
 
A. Pursuant to Government Code section 6508.1, except as to liabilities to a public retirement 

system, the debts, liabilities, and obligations of the Authority shall not constitute debts, 
liabilities, or obligations of any Member. However, each Member shall remain liable to the 
Authority for contributions assessed by the Authority to pay its debts, liabilities, or obligations. 

 
B. The debts, liabilities or obligations incurred by either PARSAC or REMIF prior to the Effective 

Date shall not constitute the debts, liabilities or obligations of the other.  Notwithstanding the 
preceding, the Authority intends to be the successor to the CalPERS pension obligations of 
REMIF pursuant to California Government Code Section 20508.  As such, the liability to CalPERS 
with respect to service credited under REMIF’s CalPERS contract, and the continuing liability to 
CalPERS of the Authority with respect to service credit accrued both prior to and after the 
Effective Date under the Authority’s CalPERS contract, shall be the contractual liability of the 
Authority.  The Authority and REMIF shall separately enter into an agreement to provide for the 
allocation of liability, and the payment of related contributions, with respect to service credit 
accrued prior to the Effective Date.        

 
C. The representatives to the Board of Directors and to each of the Programs and any officer, 

employee, contractor, or agent of the Authority shall use ordinary care and reasonable diligence 
in the exercise of their power and in the performance of their duties under this Agreement. 
Directors, officers, committee members of the Authority shall be liable for any act or omission 
within the scope of their office or employment by the Authority only in the event that they act 
or fail to act because of actual fraud, corruption, or actual malice or willfully fail or refuse to 
conduct the defense of a claim or action in good faith or to reasonably cooperate in good faith 
in the defense conducted by the Authority. 

 
D. The Authority shall defend and indemnify its directors, officers, and employees to the same 

extent as any other public entity of the State of California is obliged to defend and indemnify its 
employees pursuant to Government Code Section 825, et seq., or other applicable provisions of 
law. Nothing herein shall limit the right of the Authority to purchase insurance to satisfy this 
obligation. 

 
E. The Authority shall indemnify, protect, defend, and hold harmless each and all of the Members, 

and their officials, agents, and employees, for and from any and all liability, claims, causes of 
action, damages, losses, judgments, costs, or expenses (including attorney fees) resulting from 
an injury caused by a negligent or wrongful act or omission occurring in the performance of this 
Agreement by the Authority, by one or more of the Members, or any of their officials, 
employees, agents, or independent contractors.  
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ARTICLE XVI.  
NOTICES 

 
Notices to each Member under this Agreement shall be sufficient if mailed to its respective address on 
file with the Authority. Any Member may designate any other address in substitution of the foregoing 
address to which such notice will be given at any time by giving five days written notice to the Authority 
and all other Members. 
 
 
 

ARTICLE XVII.  
AMENDMENTS 

 
This Agreement may be amended at any time with the approval of two-thirds of the Directors on the 
Board acting with the approval of their governing bodies, except that any amendment that reduces the 
voting requirement for termination of the Authority must be approved by three-fourths of the Directors 
on the Board acting with the approval of their governing bodies. Authority of the Member 
representative (director) to give such approval may be delegated such in advance by the Member’s 
governing body, or in the absence of such prior delegation by action of a Member’s governing body to 
approve the proposed amendment. The amended Agreement shall take effect on the first day of the 
month following the Authority’s receipt of notice of approval by two-thirds of the Members, unless 
otherwise stated in the Amendment, and once effective shall apply to all Members regardless of 
whether a particular Member approved the amendment. Refusal to execute or comply with the 
amended Agreement shall be a basis for expulsion of the Member. A Member that does not approve of 
the amendment may withdraw from the Authority and all its Programs at the end of the fiscal year next 
following the effective date of the amendment, notwithstanding the five-year minimum commitment 
provided for in Article III, Section C. 
 
 

ARTICLE XVIII.  
SEVERABILITY 

 
Should any portion, term, condition, or provision of this Agreement be decided by a court of competent 
jurisdiction to be illegal or in conflict with any law of the State of California, or be otherwise rendered 
unenforceable or ineffectual, the validity of the remaining portions, terms, conditions, and provisions 
shall not be affected thereby. 
 

ARTICLE XIX.  
COMPLETE AGREEMENT 

 
The foregoing constitutes the full and complete Agreement of the parties. There are no oral 
understandings or agreements not set forth in writing herein, except as to the Bylaws.  
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ARTICLE XX.  
TERM OF AGREEMENT 

 
This Agreement shall become effective upon execution, and shall continue in effect until satisfaction of 
all obligations created hereunder following termination of the Authority created by this Agreement. 
 

ARTICLE XXI.  
COUNTERPARTS 

 
The Agreement may be executed in multiple counterparts, each of which shall be considered an original. 
 
 
 

ARTICLE XXII.  
ARBITRATION 

 
Any controversy arising out of this Agreement shall be submitted to binding arbitration, which shall be 
conducted in accordance with the provisions of the California Arbitration Act (California Code of Civil 
Procedure § 1280 et seq.). 
 

ARTICLE XXIII.  
FORCE MAJEURE 

 
No party will be deemed to be in default where failure or delay in performance of any of its obligations 
(other than payment obligations) under this Agreement is caused by floods, earthquakes, other Acts of 
God, fires, wars, riots or similar hostilities, actions of legislative, judicial, executive, or regulatory 
government bodies or other cause, without fault and beyond the reasonable control of such party 
(“Force Majeure”). If any such events shall occur, the time for performance by such party of any of its 
obligations under this Agreement will be extended by the parties for the period of time that such events 
prevented such performance. Upon the occurrence of an event of Force Majeure, the affected party 
shall: (i) promptly notify the other parties of such Force Majeure event, (ii) provide reasonable details 
relating to such Force Majeure event and (iii) implement mitigation measures to the extent reasonable. 
 
 

ARTICLE XXIV.  
DEFINITIONS 

 
The following definitions shall apply to the provisions of this Agreement and the Bylaws of the Authority: 
  
A.  “Agreement” shall mean this Agreement, as it may be amended from time to time, creating the 

California Intergovernmental Risk Authority. 
 
B.  “Board” or “Board of Directors” shall mean the governing body of the Authority. 
 
C. “Bylaws” shall mean the Bylaws attached to this Agreement, as amended from time to time by 

the Board consistent with the amendment provisions in the Bylaws. 
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D. “Claim(s)” shall mean demand(s) made against the Member arising out of occurrences which are 
covered or alleged to be covered by the Authority’s Memorandums of Coverage or policies of 
insurance. 

 
E. “Fiscal Year” shall mean the period of time commencing on July 1 of each year and ending on 

June 30 of the following year. 
 
F. “Governing Documents” shall mean this Agreement, the Bylaws of the Authority, each 

Program’s Memorandum of Coverage, the Master Program Document, , and any other 
document stipulated as a Governing Document in the Bylaws or by action of the Board. 

 
G. “Insurance” shall mean insurance or reinsurance purchased by the Authority to cover Claims 

against or losses of the Authority and/or its Members. 
 
H. “Jurisdiction” shall mean the territory in which the Authority may exercise its powers; i.e., the 

State of California. 
 
I. “Member” shall mean any public entity authorized to be a member of a Joint Powers Authority, 

which is a party to this Agreement and is participating in one or more Programs. 
 
J. “Memorandum of Coverage” shall mean a document issued by the Authority for each Program 

specifying the coverages and limits provided to the Members participating in the Program. 
 
 K. “Participation” or “participating” shall refer to a Member that has elected to join and take part 

in a Program. 
 
L. “Pooling” shall mean group self-insurance as allowed by Government Code section 990.8, Labor 

Code section 3700, or any other applicable law. 
 
M. “Program” shall mean those coverage programs of risk sharing, insurance, self-insurance, 

pooling and risk management services created by the Authority to manage specific types of 
risks. 

 
N. “Program Year” shall mean the annual period in each Program to be segregated for 

determination of coverage premiums or assessments. 
 
O.  “Risk Management” shall mean the process of identifying, evaluating, reducing, transferring, 

and eliminating risks. Risk Management includes, but is not limited to, various methods of 
funding claims payments, purchasing insurance, legal defense of claims, controlling losses, and 
determining self-insured retention levels and the amount of reserves for potential claims. 
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IN WITNESS WHEREOF, the undersigned party hereto has executed this Agreement on the date 
indicated below.  

 

 

 California Intergovernmental Risk Authority ["CIRA"] 

 

Date:      _____________________ By: __________________________________________ 
   Name/Title 
    
 

  Attest: __________________________________________ 
   Secretary, CIRA 
 

Member Entity: __________________________ 

 

Date:      _____________________ By: __________________________________________ 
   Name/Title 
 
 
 
  Attest: __________________________________________ 
   City/Town Clerk 
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APPENDIX “A” 
 

CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY MEMBERS 
 

1. City of Arcata 

2. City of Amador City 

3. City of Avalon 

4. City of Belvedere 

5. City of Blue Lake 

6. City of California City 

7. City of Calimesa 

8. City of Calistoga 

9. City of Citrus Heights 

10. City of Clearlake 

11. City of Cloverdale 

12. City of Coalinga 

13. City of Cotati 

14. City of Eureka 

15. City of Ferndale 

16. City of Fort Bragg 

17. City of Fortuna 

18. City of Grass Valley 

19. City of Healdsburg 

20. City of Highland 

21. City of Lakeport 

22. City of Menifee 

23. City of Nevada City 

24. City of Placentia 

25. City of Placerville 

26. City of Plymouth 

27. City of Point Arena 

28. City of Rancho Cucamonga 

29. Rancho Cucamonga Fire Protection 

District 

30. City of Rancho Santa Margarita 

31. City of Rohnert Park 

32. City of San Juan Bautista 

33. City of Sebastopol 

34. City of Sierra Madre 

35. City of Sonoma 

36. City of South Lake Tahoe 

37. City of St. Helena 

38. City of Tehama 

39. City of Trinidad 

40. Town of Truckee 

41. City of Twentynine Palms 

42. City of Ukiah 

43. City of Watsonville 

44. City of Wheatland 

45. City of Wildomar 

46. City of Willits 

47. Town of Windsor 

48. Town of Yountville 

49. City of Yucaipa 

50. Town of Yucca Valley 
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PUBLIC AGENCY RISK SHARING AUTHORITY OF CALIFORNIA [PARSAC] 

JOINT POWERS AGREEMENT 

 

 

  THIS AGREEMENT is made in the State of California by and among 

those municipalities organized and existing under the laws of the State of California, hereinafter 

referred to as "Member Entity[ies]," which are parties’ signatory to this Agreement.  All such 

Member Entities are listed in Appendix "A", which is attached hereto and made a part hereof. 

 
RECITALS 

 
 A. California Government Code Section 6500 and following permits two or more 

public agencies by agreement to jointly exercise any power common to the contracting parties. 

 B. California Government Code Section 990.4 permits a local public entity to self-

insure, purchase insurance through an authorized carrier, or purchase insurance through a 

surplus line broker, or any combination of these;  

 C. California Government Code Section 990.6 provides that the cost of insurance 

provided by a local public entity is a proper charge against that local public entity; 

 D. California Government Code Section 990.8 permits two or more local entities to, 

by a joint powers agreement, provide insurance for any purpose by any one or more of the 

methods specified in Government Code Section 990.4 and provides that such pooling of self-

insured claims or losses does not constitute the business of insurance under the California 

Insurance Code; 
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 E. California Labor Code Section 3700(c) permits all political subdivisions of the 

State of California, including each member of a pooling arrangement under a joint exercise of 

powers agreement to self-insure against workers’ compensation claims by securing a certificate 

of consent from the Department of Industrial Relations; 

 F. Each of the Member Entities, which is a party to this Agreement, desires to join 

with the other Member Entities to fund programs of insurance for workers' compensation, 

liability, property and other coverages to be determined and for other purposes set forth in 

Article III of this Agreement; 

 G. The governing body of each Member Entity has determined that it is in its own 

best interest and in the public interest that this Agreement be executed and that it participate as a 

member of the Public Agency Risk Sharing Authority of California [PARSAC] created by this 

Agreement; and 

 H. As of the effective date of this Agreement, this Agreement shall replace and 

supersede the Joint Powers Agreement Creating the Public Agency Risk Sharing Authority of 

California, dated May 21, 1986, as amended on November 20, 1987, July 1, 1989, and 

November 19, 1993, May 31, 1996, December 13, 2002, December 12, 2003, May 20, 2005, 

May 31, 2007, December 2, 2010, May 26, 2011 and May 25, 2017.  

Now, therefore, in consideration of the above facts and the mutual benefits, promises and 

agreements set forth below, the Member Entities hereby agree as follows: 
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AGREEMENT 

ARTICLE I 
DEFINITIONS 

 
 The following terms shall have the following definitions: 

A. “Agreement” shall mean this Revised and Restated Joint Powers Agreement 

creating the Public Agency Risk Sharing Authority of California [PARSAC]. 

B. “Alternate” shall mean the person designated by the Member Entity to act as a 

director of PARSAC in the absence of the Director.  The Alternate shall have the same 

responsibility, power and authority as the Director when acting in the Director's stead. 

C. “Board” or “Board of Directors” shall mean the governing body of PARSAC. 

D. “Bylaws” shall mean the Bylaws of PARSAC, revised as of May 27, 2010, and 

as they may be further amended or revised. 

E. “Claims” shall mean any demand[s] made against a Member Entity to recover 

for monetary damages within, or alleged to be within, the scope of coverage provided by 

any of PARSAC's Memoranda of Coverage [or any commercial insurance policy related 

to a PARSAC Program]. 

F. “PARSAC” shall mean the Public Agency Risk Sharing Authority of California 

created by this Agreement. 

G. “Covered Loss” shall mean any loss resulting from a claim or claims against a 

Member Entity which is in excess of its Self-Insured Retention and which is covered by 

any of PARSAC's Memoranda of Coverage [or insurance policy related to a PARSAC 

Program]. 

H. “Deposit Premium” shall mean the estimated amount determined for each 

Member Entity necessary to fund each layer of coverage for each Policy Year of each 
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Program of PARSAC. 

I. “Executive Committee” shall mean that committee of the Board, constituted 

and exercising the authority set forth in this Agreement and in the Bylaws. 

J. “Fiscal Year” shall mean the period of time ending on June 30 of each year 

during which PARSAC is in existence. 

K. “Incurred Loss” shall mean the amount of monies paid and reserved by 

PARSAC to investigate, defend and satisfy a demand or demands made against a 

Member Entity. 

L. “Insurance” shall mean commercial insurance policies which PARSAC may 

purchase for its Member Entities, from time to time, in order to effect a transfer of risk.  

The term "Insurance" shall not mean any self-insurance, risk-sharing or pooling of losses 

or risks. 

M. “Liability Program Participant” shall refer only to members of PARSAC that 

have been approved and are in good standing to participate in the Liability Program. 

N. “Member Entity” shall mean any California public entity which is a party 

signatory to this Agreement including any other agency for which the City Council sits 

as the Governing board. 

O. “Memorandum of Coverage” shall mean the document or documents issued by 

PARSAC specifying the type and amount of coverages provided under any Program to 

the Member Entities by PARSAC. 

P. “Program Year” shall mean a period of time, usually 12 months, for which each 

Program is to determine Deposit Premiums, Retrospective Premiums, and Retrospective 

Premium Adjustments. 
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Q. “Program” shall mean arrangements to cover specific types of claims which 

may include, but not be limited to, property, workers' compensation, and comprehensive 

liability claims. 

R. “Public Entity” shall mean a county, city, whether general law or chartered, city 

and county, town, district, political subdivision, joint powers authority, or any board, 

commission, or agency thereof providing a municipal service, excluding school districts.  

S. “Retrospective Premium” shall mean, the amount determined retrospectively as 

each Member Entity's share of losses, reserves, expenses and interest income as may be 

determined periodically for any Program. 

T. “Retrospective Premium Adjustment” shall mean the amount necessary to 

periodically adjust the Deposit Premium, or prior Retrospective Premiums if any, to the 

newly calculated Retrospective Premium amount. 

U. “Self-Insured Retention” or “SIR” shall mean the amount of loss from each 

occurrence which the Member Entity shall retain and pay directly and which shall not be 

shared by the Member Entities of PARSAC. 

V. “Workers’ Compensation Program Participant” shall refer only to members 

of PARSAC that have been approved and are in good standing to participate in the 

Workers’ Compensation Program. 

W. “Group Purchase Programs” shall mean coverage programs provided by 

insurance policies where there is no self-insurance, risk sharing or pooling. 
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ARTICLE II 
PARTIES TO THE AGREEMENT 

 
 Each Member Entity is a party to this Agreement and agrees that it intends to, and does 

contract with, all other parties who are signatories of this Agreement and with such other parties 

as may later be added.  Each Member Entity also agrees that the expulsion or withdrawal of any 

Member Entity from this Agreement shall not affect this Agreement nor the remaining parties as 

to the other Member Entities then remaining. 

ARTICLE III 
PURPOSES 

 
 This Agreement is entered into by the Member Entities in order to: 

 A. Create the Public Agency Risk Sharing Authority of California to carry out the 

purposes listed below and to exercise the powers contained in this Agreement; 

 B. Develop effective risk management programs to reduce the amount and 

frequency of their losses; 

 C. Share some portion, or all, of the cost of their losses; 

 D. Jointly purchase commercial insurance, associate with other risk-sharing pools, 

or self-insure against risks; 

 E. Jointly purchase administrative and other services including, but not limited to, 

underwriting, risk management, loss prevention, claims adjusting, data processing, brokerage, 

accounting and legal services when related to any of the other purposes; 

 F. Provide other joint powers risk sharing authorities with management services; 

and 

 G. Do all things necessary to carry out the foregoing purposes, as well as all things 

necessary to implement the terms of this Agreement as permitted by law. 
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ARTICLE IV 
CREATION OF THE PUBLIC AGENCY 

RISK SHARING AUTHORITY OF CALIFORNIA 
 

 Pursuant to the California Government Code, the Member Entities hereby agree to 

continue in existence a public entity, separate and apart from the parties to this Agreement, to be 

known as the Public Agency Risk Sharing Authority of California ["PARSAC"].  The debts, 

liabilities or obligations of PARSAC shall not constitute debts, liabilities or obligations of any 

party to this Agreement.  However, a Member Entity may separately contract for, or assume 

responsibility for, specific debts, liabilities or obligations of PARSAC. 

ARTICLE V 
TERM OF AGREEMENT 

 
 This Agreement shall become effective as of the date hereof and shall continue in full 

force and effect until terminated in accordance with Article XXVI. 

ARTICLE VI 
POWERS OF PARSAC 

 
 PARSAC shall have the powers common to its Member Entities in California and all 

additional powers permitted to a joint powers authority by California law, and the parties hereby 

authorize PARSAC to do all acts necessary to exercise such powers to fulfill the purposes of 

this Agreement including, but not limited to, the following: 

 A. Make and enter into contracts; 

 B. Incur debts, liabilities and obligations; 

 C. Acquire, hold, lease or dispose of real and personal property, contributions and 

donations of property, funds, services and other forms of assistance; 

 D. Sue and be sued in its own name and settle any claim against it; 

 E. Employ agents and employees; 
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 F. Acquire, construct, manage, maintain or operate buildings, works or 

improvements; 

 G. Receive, collect, and disburse monies; and invest money not required for 

immediate necessities; and  

 H. Exercise all powers necessary and proper to carry out the terms and provisions of 

this Agreement.  

ARTICLE VII 
RESPONSIBILITIES OF MEMBER ENTITIES 

 
 Each member entity shall: 

 A. Sign this Agreement and its legally enacted amendments and participate in 

PARSAC's Liability Program and/or Workers’ Compensation Program;  

 B. Sign a Membership Resolution for each Program;  

 C. Pay Deposit Premiums, Retrospective Premium Adjustments, and any Special 

Assessments to PARSAC on or before the due date; 

 D. Appoint, elect or remove representatives to serve as director and alternate on the 

Board, which representatives are expressly authorized to act on behalf of the Member Entity on 

all matters coming before the Board; 

 E. Assure that its representative director or alternate attends at least one meeting of 

the Board annually; 

 F. Assure that its representative director and alternate keep informed about 

PARSAC's activities and assist them in doing so; 

 G. Approve Amendments to this Agreement as set forth in Article XXIX; provided, 

however, the Member Entity may, by resolution or ordinance, authorize its director and 

alternate on the Board to approve and execute amendments on behalf of the Member Entity 
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without the necessity of a resolution or ordinance of the legislative body of the Member Entity 

confirming or ratifying such amendment. 

 H. File, in a prompt and timely manner, all statewide, county, and locally-mandated 

reports and filings, including but not limited to the Fair Political Practices Commission's 

Statement of Economic Interests; 

 I. Undertake a risk management audit of its facilities and activities, conducted by a 

person and/or firm approved by PARSAC's Executive Committee and, based upon such report, 

to evidence correction, elimination and/or clarification of all noted deficiencies or 

recommended corrections to the satisfaction of PARSAC's Executive Committee.  Risk 

management audits may be required by the Executive Committee as frequently as it chooses.  

Risk management audits may be paid by PARSAC and charged back to Member; 

 J. Provide PARSAC with a copy of its most recent audited annual financial 

statements prepared by a Certified Public Accountant; or, if not available, provide PARSAC 

with the most recent set of unaudited monthly financial statements, and any other financial 

material as may be requested by PARSAC from time to time; 

 K. Cooperate with, communicate and assist in a timely manner, PARSAC and any 

insurer, provider of excess coverage, claims adjuster, legal counsel or other service provider 

engaged or retained by PARSAC in all matters relating to this Agreement; 

 L. Promptly cooperate with PARSAC to determine and/or clarify any incidents 

which might become losses, the cause of any and all actual losses, and methods to bring about 

settlement of claims;  

 

 M. Comply with its obligations and responsibilities under this Agreement, the 
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Bylaws, the Memoranda of Coverage, the Risk Management Standards, PARSAC's policies and 

procedures, and any other contract or requirement [as any of the foregoing may be created or 

amended] necessary to implement this Agreement or any Program; 

N. Pay any fines or penalties assessed by the Board or any regulatory agency that 

are attributable to the Member Entity's failure to perform in accordance with self-insurance 

regulations or comply with the provisions of this Agreement. An appeal may be filed with the 

appropriate regulatory agency. All decisions of the Board are final. 

O. Use an Executive Committee-approved third-party claims administrator for 

claims handling, under such circumstances as the Board of Directors may require. 

 Failure to comply with any of the obligations under this section may be grounds for 

expulsion pursuant to Article XXIV of this Agreement. 

ARTICLE VIII 
BOARD OF DIRECTORS 

 
 Except as otherwise provided in this Agreement or in the Bylaws, the powers of 

PARSAC shall be exercised, its property shall be controlled, and its affairs shall be conducted 

by its Board of Directors whose meetings, functions and activities shall be governed by the 

Bylaws. 

 The Board shall be composed of one director who represents and acts on behalf of each 

respective Member Entity which participates in PARSAC's Liability and/or Workers’ 

Compensation Program.  The number of persons on the Board shall be equal to the number of 

Member Entities.  In addition, each Member Entity shall appoint a second individual as 

alternate director, who shall have the authority to attend, participate in, and vote at any meeting 

of the Board when the respective director is absent. Each director and alternate director shall be 

an elected official or employee of the respective Member Entity, shall be appointed by the 
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respective Member Entity's governing body, and shall serve at its pleasure. If a director or 

alternate ceases to be an employee or elected official of a Member Entity for any reason, his or 

her position on the Board and any of its committees shall immediately terminate. 

 The Board of Directors shall have the following powers and functions: 

 A. The Board shall exercise all powers and conduct all business of PARSAC, either 

directly or by delegation of authority to other bodies or persons pursuant to this Agreement and 

applicable law; 

 B. The Board shall form an Executive Committee from its membership.  In the 

Bylaws the Board shall delegate to that Committee such powers as it sees fit; 

 C. The Board may form such other committees as it deems appropriate in 

conducting PARSAC's business; 

 D. The Board shall elect PARSAC's officers; 

 E. The Board shall cause to be prepared and adopt PARSAC's annual operating 

budget; 

 F. The Board shall develop, or cause to be developed, and shall review, modify as 

necessary, and adopt each of PARSAC's Programs, including all provisions for reinsurance and 

administrative services necessary to carry out such Program; 

 G. The Board shall contract or otherwise provide for necessary services to PARSAC 

and to Member Entities.  These necessary services may include, but shall not be limited to, risk 

management consulting, loss prevention and control, centralized loss reporting, actuarial 

consulting, claims adjusting, and legal defense services; 

 H. The Board, either directly or through the Executive Committee, shall provide 

policy direction to PARSAC's General Manager; 
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 I. The Board shall receive and act upon reports of its committees and the General 

Manager, either directly or through the Executive Committee; 

 J. The Board shall establish monetary limits upon any delegation of the claims 

payment and settlement authority, beyond which a proposed settlement must be referred to the 

Board for approval; 

 K. The Board may require that PARSAC review, audit, report upon, and make 

recommendations with regard to the safety or claims administration functions of any Member 

Entity insofar as those functions are affecting PARSAC's liability or potential liability.  The 

Board may forward any or all such recommendations to the Member Entity with a request for 

compliance and a statement of potential consequences for noncompliance; 

 L. The Board shall receive, review and act upon periodic reports and audits of 

PARSAC's funds; 

 M. The Board may amend, repeal or adopt new Bylaws, this Agreement or other key 

documents; 

 N. The Board may increase, decrease, or otherwise amend the coverages, limits and 

other terms of any Memorandum of Coverage; 

 O. The Board shall approve any proposal by the Executive Committee for Special 

Assessments from the Member Entities before such Special Assessments are billed; 

 P. The Board may expel a Member Entity from any Program or from membership 

in PARSAC pursuant to Article XXIV of this Agreement; 

 Q. The Board may ratify actions of the Executive Committee, where such 

ratification is required before the action becomes final; 

 R. The Board may enter into a joint venture or contractual arrangement with any 
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similar entity and may also enter into a merger or acquisition agreement with a similar entity, 

provided that if PARSAC is not the surviving entity in any such merger or acquisition, such 

action shall require approval by the vote of three-fourths of the Member Entities; and 

 S. The Board shall have such other powers and functions as are provided for in this 

Agreement, the Bylaws, and applicable law. 

ARTICLE IX 
OFFICERS 

 
 The officers of PARSAC shall be the President, Vice President, Treasurer, and 

Auditor/Controller, and their qualifications and duties shall be those set forth in the Bylaws. 

ARTICLE X 
EXECUTIVE COMMITTEE 

 
 There shall be an Executive Committee, all of whose members shall be directors.  The 

Executive Committee shall set policy for and direct the administration of PARSAC on a day-to-

day basis and may, without limitation, provide incentives and impose penalties, financial or 

otherwise, for performing or failing to perform in conformance with PARSAC requirements, 

programs, standards and policies.  The composition, specific authority and meeting 

arrangements of the Executive Committee shall be set forth in the Bylaws. 

ARTICLE XI 
ADMINISTRATION 

 
 PARSAC shall have a general manager, who shall be appointed or terminated by the 

Executive Committee, shall be responsible to the Executive Committee for the efficient and 

effective administration of PARSAC, and who shall serve as the Secretary of PARSAC.  The 

General Manager shall attend all meetings of the Board, the Executive Committee, and other 

committees of the Board (but shall have no vote), shall prepare and maintain all minutes of 

meetings of the Board and its Committees, notices of meetings, and records of PARSAC, and 

98

Item 9.



Adopted May 25, 2017 14 
 

shall carry out all duties set forth in the Bylaws.  

ARTICLE XII 
BUDGET 

 
 The Executive Committee shall recommend and the Board shall adopt an annual 

operating budget prior to the beginning of each Fiscal Year. 

ARTICLE XIII 
ANNUAL AUDITS AND REVIEWS 

  
A. Financial Audit.  The Auditor/Controller shall cause an annual financial audit of 

the accounts and records to be prepared by a Certified Public Accountant in compliance with 

California Government Code Sections 6505 and 6505.5 or 6505.6 with respect to all receipts, 

disbursements, other transactions and entries into the books of PARSAC.  The minimum 

requirements of the audit shall be those prescribed by the State Controller for special districts 

under Government Code Section 26909 and shall conform to generally accepted accounting 

standards.  A report of each such audit shall be filed as a public record with the Board, each of 

the Member Entities, and the auditor/controller of the county in which PARSAC’s 

administrative office is located.  The report shall be filed within twelve [12] months of the end 

of the fiscal year under examination.  PARSAC shall pay all costs for such financial audits. 

B. Actuarial Review.  The Board shall cause an annual actuarial review to be 

prepared for each of the Programs of PARSAC and a report of such actuarial review shall be 

made available for inspection by the Board and the Member Entities.  PARSAC shall pay all 

costs for such actuarial review. 

C. Claims Audit.  The Board shall cause a biannual claims audit of the 

administration of the claims for each of the Programs of PARSAC.  A report of such claims 

review shall be made available for inspection by the Board and the Member Entities.  PARSAC 
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shall pay all costs of such claims reviews.  

ARTICLE XIV 
ESTABLISHMENT AND ADMINISTRATION OF FUNDS 

 
 PARSAC shall be responsible for the strict accountability of all funds and the reporting 

of all receipts and disbursements in accordance with generally accepted accounting principles.  

It will comply with all provisions of law relating to this subject, including California 

Government Code Sections 6500-6525. 

 The Treasurer of PARSAC shall establish and maintain such funds and accounts as may 

be required by good accounting practices and by the Board. Separate accounts shall be 

established and maintained for each Program Year of each Program of PARSAC.  Books and 

records of PARSAC in the hands of the Treasurer or other designated person shall be open to 

inspection at all reasonable times by members of the Board or authorized representatives of the 

Member Entities. 

 The Treasurer shall have the custody of and disburse PARSAC’s funds.  He or she may 

delegate disbursing authority to such persons as may be authorized by the Board to perform that 

function provided that, pursuant to Government Code Section 6505.5, the Treasurer shall: 

 A. Receive and acknowledge receipt of all funds of PARSAC and place them in the 

treasury to the credit of PARSAC; 

 B. Be responsible upon his or her official bond for the safekeeping and 

disbursement of PARSAC's funds so held by him or her; 

 C. Pay any sums due from PARSAC as approved for payment by the Board or by 

any body or person to whom the Board has delegated approval authority, making such payments 

from PARSAC's funds upon warrants drawn by the Auditor; 

 D. Verify and report in writing to PARSAC and to Member Entities, as of the first 
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day of each quarter of the fiscal year, the amount of money then held for PARSAC, the amount 

of receipts since the last report, and the amount paid out since the last report; 

 E. Prepare a complete written report of all financial activities within one hundred 

and twenty [120] days after the close of each fiscal year for such fiscal year to the Board and to 

each Member Entity; and 

 F. Receive, invest, and disburse funds in accordance with the procedures 

established by the Board or the Bylaws and in conformity with applicable law. 

 Pursuant to Government Code Section 6505.1, the General Manager, the Treasurer, and 

such other persons as the Board may designate shall have charge of, handle, and have access to 

PARSAC's property. 

 PARSAC shall secure and pay for a fidelity bond or bonds, in an amount or amounts and 

in form specified by the Board, covering all officers and employees of PARSAC who are 

authorized to hold or disburse PARSAC's funds and all officers and employees who are 

authorized to have charge of, handle, and have access to PARSAC's property. 

 The Authority shall defend and indemnify its directors, officers, and employees to the 

same extent as any other public entity of the State of California is obliged to defend and 

indemnify its public employees pursuant to California Government Code Section 825, et seq., or 

other applicable provisions of law. 

 The Authority may insure or self-insure itself to the extent deemed necessary by the 

Board against loss, liability and claims arising out of or connected to the conduct of the 

Authority’s activities. 

ARTICLE XV 
SUPPORT OF PARSAC’S GENERAL EXPENSES 

 
 Costs of staffing and supporting PARSAC [hereinafter called PARSAC's general 
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expenses] shall be equitably allocated among the various Programs by the Board, and shall be 

funded by the Member Entities which participate in such Programs [and ex-Member Entities] in 

accordance with such allocations. 

ARTICLE XVI 
DEPOSIT PREMIUMS 

 
 The Deposit Premiums for the Liability and Workers’ Compensation Programs shall be 

set at a level estimated to be sufficient, as determined by the Executive Committee, to cover 

PARSAC’s budget for each Policy year.  The Deposit Premiums for the Member Entities shall 

be set by PARSAC using various rating and underwriting criteria, such as: 

 [1] The Member Entity's payroll; 

 [2] The Member Entity's exposure base; 

 [3] The results of an on-site underwriting inspection; 

 [4] The Member Entity's prior claims history; 

 [5] Total insurable values; and/or 

 [6] Employee classification ratings. 

 Deposit Premiums for the Liability, Workers’ Compensation, and Group Purchase 

Programs shall be billed to the Member Entities. 

 At the conclusion of each Program Year, PARSAC shall conduct a payroll audit of each 

Member Entity to adjust for any discrepancies between estimated and actual payroll.  In the sole 

discretion of PARSAC, an on-site payroll audit may be conducted by PARSAC or an 

independent auditor.  Any adjustments in payrolls, either debits or credits, shall result in an 

assessment of additional premiums or a return of overpaid premiums.  This adjustment shall be 

made within sixty (60) days after the date of the audit. 
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ARTICLE XVII 
PARSAC MEMBERSHIP 

 
 Member Entities shall participate in PARSAC's Liability Program and/or Workers’ 

Compensation Program as a condition of membership in PARSAC. Participation in either 

Program shall be a minimum of three years and the Term shall be renewed for subsequent one-

year periods at the commencement of each Program Year upon payment of the applicable 

Deposit Premium, unless termination, withdrawal, or expulsion occurs pursuant to Articles 

XXIII and XXIV of this Agreement.  The Executive Committee shall establish the initial SIR 

for each Liability or Workers’ Compensation Program Participant and may require a different 

SIR for Program Participants from time to time, in its sole discretion. 

Program Years shall begin on July 1 of each year and shall continue through the 

following June 30.  Retroactive coverage may be provided as approved by the Board and 

documented on the Declaration Page of the respective Memorandum of Coverage. 

 
ARTICLE XVIII 

MEMORANDA OF COVERAGE 
 

The types and amounts of coverage for each Program available to Member Entities shall 

be specified in a Declarations Page and/or Memorandum of Coverage which shall be issued by 

PARSAC to each Member Entity for each Program Year in which the Member Entity has 

coverage.  The Board shall have the power and authority to decrease, increase, or amend the 

coverage provided by a Memorandum of Coverage.  If any such amendment is approved by the 

Board during a Program Year, no Member Entity participating in that Program Year shall be 

entitled to withdraw by reason of any said amendment prior to the termination of that Program 

Year. 
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ARTICLE XIX 
SIR MANDATORY RESERVES/PAYMENTS 

 
 A Member Entity participating in the Liability Program must establish by resolution a 

“Fund Balance Reserve” (“Reserve”) equal to three times (3) the designated SIR, or any 

underlying insurance deductible chosen, and approved for the Member Entity by PARSAC.  

The Reserve will be recorded and maintained in the appropriate Member Entity Fund in 

accordance with Generally Acceptable Accounting Principles. 

PARSAC will be notified of any proposed adjustment to the Reserve prior to the 

Member Entity’s adoption of such a resolution. 

PARSAC may request certification, by the Member Entity, of the balance in the Reserve 

account at any time. 

Applicants establishing coverage with PARSAC shall be required to submit the “Fund 

Balance Reserve Resolution” prior to coverage inception.  

Any Member Entity which does not desire to establish a local Fund Balance Reserve at 

the required three-times its SIR, or underlying insurance deductible amount, may contract for an 

actuarial study of its losses and reserves by a Fellow of the Casualty Actuary Society (FCAS) to 

ascertain and represent to PARSAC adequate SIR Reserves.  Such SIR amount shall be 

established as the correct Reserve for that Member Entity. 

Although not obligated to do so, PARSAC may elect to pay a portion of claims expenses 

before the Member Entity’s self-insured retention has been exhausted in order to expedite the 

resolution of a claim. In this event, the member will be invoiced and shall have 30 days from the 

date of invoice to remit reimbursement.  A 10% penalty shall be applied to the balance if 

payment is not received by the due date. 

The claims payment procedures for members participating in the Workers’ 
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Compensation Program with a self-insured retention are as follows: 

1. The Member Entity shall set up a checking account with the Third-Party 

Administrator (TPA).  The TPA shall pay all claim expenses within the Member’s 

Entity’s self-insured retention from the checking account.  The Member Entity shall 

be responsible for ensuring sufficient funds are available for all costs related to the 

checking account, including any set-up fees charged by the TPA; or 

2. PARSAC shall pay all claim expenses within the Member Entity’s self-insured 

retention, which shall be reconciled and invoiced to the Member Entity quarterly.  

The Member Entity shall have 30 days from the date of invoice to submit its self-

insured retention payment.  A 10% penalty shall be applied to the balance if payment 

is not received by the due date.  This option is available to Member Entities with an 

SIR of $100,000 or lower. 

ARTICLE XX 
RETROSPECTIVE PREMIUM ADJUSTMENTS AND ASSESSMENTS 

 
 Retrospective Premium Adjustments (RPA) for self-funded Programs shall be calculated 

annually as determined by each Program’s funding policy.  The Board may determine and levy 

special assessments on Member Entities by majority vote. 

 The RPA is a financial reconciliation made by PARSAC to determine whether the 

Deposit Premium collected for that Policy Year was sufficient to cover the costs.  An RPA 

summary is presented annually to the Board for approval.  Distribution of credits or collection 

of assessments will follow each Program’s funding policy. 

 If a Member Entity has timely withdrawn or been expelled from a Program, any 

Retrospective Premium Adjustment credit shall remain with PARSAC until all Policy Year(s) in 

which they participated have been closed and reconciled.  Any Retrospective Premium 

105

Item 9.



Adopted May 25, 2017 21 
 

Adjustment deficit shall be billed to the Member Entity at the time that particular Policy Year(s) 

is being reconciled. If a withdrawn or expelled member’s total equity for all program years in 

which they participated is insufficient, the member will be billed at the time the deficit is 

identified. A member that has untimely withdrawn from a program foregoes their right to any 

remaining equity and is subject to assessment for any deficits. 

ARTICLE XXI 
NEW MEMBERS 

 
 Any California public entity as defined in Article I may apply for membership in 

PARSAC and participation in any of PARSAC's Programs at any time.  Public Entities must 

participate in either the Liability or Workers’ Compensation program before participating in 

other Program offerings. 

 PARSAC shall review all requests for Program membership, and the Executive 

Committee shall approve and the Board shall ratify, which applicants shall be accepted for 

membership, in which Programs they may participate, and when such participation shall begin.  

Public Entities shall become new Member Entities as of the effective date of coverage indicated 

on the Program Declarations Page and upon payment of the Deposit Premium.  Public Entities 

which are in the process of formation shall be covered only as of the effective date of formation. 

 Deposit Premiums for coverage which begins during a Program Year may be prorated 

for the remainder of the Program Year.  A Public Entity applying for membership in the 

Workers’ Compensation or Liability Program shall complete, return and comply with all of the 

following:   

 A. An “Application for a Certificate of Consent to Self-Insure” from the 

Department of Industrial Relations/Division of Self-Insurance Plans (DIR/SIP) (Workers’ 

Compensation only); 
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 B.  Loss reports for the five (5) most recent policy years;  

 C. Estimated payroll for the current year and corresponding to the 5 years of loss 

data 

 D. Liability Exposure questionnaire from PARSAC, questionnaires from the excess 

carrier or reinsurer, and most recent three years’ audited financial statements; 

 E. Undertake a risk management audit of its facilities and activities and, based upon 

such audit report, provide evidence of correction, elimination and/or clarification of all noted 

deficiencies revealed by such inspection; and 

 F. Such other information as is reasonably required by PARSAC to assure 

compliance with law and PARSAC policies. 

ARTICLE XXII 
WITHDRAWAL 

 
 Any Member Entity who has been a member for at least three full fiscal years may 

withdraw from its status as a member and as a party to the Joint Powers Agreement by 

submitting notice in writing to PARSAC as follows: 

A. Timely Notice of Withdrawal. A withdrawing Member Entity must notify 

PARSAC of its intention to withdraw at least six (6) months prior to the end of 

the fiscal year in which the member intends to withdraw, unless a shorter 

withdrawal period is approved by the Executive Committee, in its sole 

discretion. Withdrawing members who submit Timely Notice shall be subject to 

an administrative fee equal to their pro-rata share of ongoing expenses for the 

three program years following withdrawal. Ongoing expenses include but are not 

limited to staff payroll and benefits, actuarial services, investment services, 

financial audits, and claims administration. Withdrawing member will be 
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invoiced for their portion of the administrative fee each of the three years. 

Calculation and Payment of Fee. The administrative fee shall be 

calculated based on the member’s actual payroll and self-insured 

retention level in the last year in which the member participated. In 

year one, 100% of the administrative fee will be charged to the 

member; 50% in year two; and 25% in year three. The withdrawing 

member shall be invoiced for their portion of the administrative fee 

and it shall not be taken from equity.  Should equity be insufficient to 

cover any deficit, the member will be subject to assessment. The 

withdrawing member’s equity will remain with PARSAC until all 

years in which the member has participated are closed. Any equity 

remaining after all years have closed will be returned to the withdrawn 

member.   

B. Untimely Notice of Withdrawal.  Members submitting a notice of intent to 

withdraw less than six (6) months prior to the end of the fiscal year, but 

not later than April 1, in which the member intends to withdraw shall be 

considered untimely. In the event of an untimely notice of intent to 

withdraw, the withdrawing member shall forego their right to any 

remaining equity. In addition to foregoing equity, withdrawing members 

who submit Untimely Notice shall be subject to an administrative fee 

equal to their pro-rata share of ongoing expenses for the three program 

years following withdrawal. Ongoing expenses include but are not limited 

to staff payroll and benefits, actuarial services, investment services, 
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financial audits, and claims administration, and will remain subject to both 

the administrative fee and assessments for all years in which they 

participated.  Withdrawing members will be invoiced for their portion of 

the administrative fee each of the three years.  Calculation and Payment of 

Fee. The administrative fee shall be calculated based on the member’s 

actual payroll and self-insured retention level in the last year in which the 

member participated. In year one, 100% of the administrative fee will be 

charged to the member; 50% in year two; and 25% in year three. 

 Withdrawal from the Liability or Workers Compensation Program 

shall terminate coverage under that Program.  If withdrawal would result 

in the Member Entity no longer being a member of either the Liability or 

the Workers Compensation Program, then such withdrawal shall 

constitute withdrawal from this Agreement and from membership in 

PARSAC, subject to the ex-Member Entity's continuing obligations 

under Article XXV below. 

 A notice of intent to withdraw may be rescinded in writing with 

Executive Committee consent at any time earlier than ninety (90) days 

before the expiration of the withdrawal period, except that any 

withdrawal approved by the Executive Committee upon less than 6 

months notice shall be final. 

 Any Member Entity which withdraws as a participant in any 

Program may renew participation in that Program by complying with all 

Program rules and regulations. 
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ARTICLE XXIII 
EXPULSION 

 
 Regardless of its three-year commitment under the Liability and/or Workers’ 

Compensation Program, a Member Entity may be expelled from PARSAC or a Program either 

with or without cause.  The General Manager shall review any lack of satisfactory performance 

or other problem with the Member Entity and shall attempt to resolve the matter.  If the General 

Manager determines that the Member Entity is unwilling or unable to correct the problem, the 

General Manager shall present the matter to the Executive Committee.  The Executive 

Committee may recommend to the Board that the Member Entity be expelled, either with or 

without cause.  Written notice of the Executive Committee's recommendation for expulsion 

shall be delivered to the Member Entity with return receipt at least fourteen [14] days before the 

Board meeting at which the matter will be discussed. Action by the Board shall require the vote 

of a majority of the total number of directors. Expelled members are subject to the 

administrative fee for a timely withdrawal as described in Article XXIII, Paragraph A. 

 In considering the expulsion of a Member Entity, the Executive Committee shall allow 

the affected Member Entity a reasonable opportunity to address and remedy the reasons, if any, 

for the proposed expulsion.  The period of time so allowed shall be within the sole discretion of 

the Executive Committee.  If such a reasonable opportunity is allowed, PARSAC may require 

quarterly audits to monitor the affected Member Entity's remedial actions or any other 

conditions to its continued participation in PARSAC or its Programs. 

  A Member Entity which is the subject of a proposed expulsion shall be responsible for 

investigating the availability of alternate coverage.  On the request of the Member Entity, the 

Board may permit the Member Entity a reasonable time to make arrangements for alternative 

coverage, but such period of time shall be at the Board's sole discretion. 
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ARTICLE XXIV 
EFFECT OF WITHDRAWAL OR EXPULSION 
ON MEMBER ENTITY'S RESPONSIBILITIES 

 
 The withdrawal or expulsion of any Member Entity after its participation in any 

Program shall not terminate its responsibility with respect to the following: 

 A. Provide PARSAC with such statistical and loss experience data and other 

information as may be necessary for PARSAC to carry out the purposes of this Agreement; 

 B. Pay to PARSAC when due any Deposit Premiums or Retrospective Premium 

Adjustments for each Policy Year of each Program in which it participated; 

 C. Cooperate fully with PARSAC in determining the cause of losses in the 

settlement of claims; 

 D. Cooperate with and assist PARSAC and any insurer, excess provider, claims 

adjuster, legal counsel or other service provider engaged or retained by PARSAC in all matters 

relating to this Agreement; and 

 E. Comply with the Bylaws and all policies and procedures of PARSAC not 

inconsistent with the provisions of this Agreement and not inconsistent with its withdrawal from 

PARSAC. 

  Disposition of Equity – Timely Withdrawal or Expulsion. In addition, PARSAC shall 

retain all remaining equity, and the ex-Member Entity is obligated to pay any future 

assessments made with respect to the Policy Years of any Program in which it participated, until 

all such Policy Year[s] have been closed, at which time PARSAC shall refund to the ex-

Member Entity, any remaining equity which was not expended in settling, paying or otherwise 

resolving claims against the ex-Member Entity. 

 Disposition of Equity – Untimely Withdrawal. PARSAC shall retain all remaining equity 
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and the ex-Member Entity is obligated to pay any future assessments made with respect to the 

Policy Years of any Program in which it participated, until all such Policy Year[s] have been 

closed and the administrative fee charged per Article XXII, Paragraph B. 

ARTICLE XXV 
TERMINATION OF AGREEMENT AND DISTRIBUTION OF ASSETS 

 
 This Agreement shall continue in full force and effect until terminated.  Termination of 

this Agreement shall also constitute the termination of all Programs.  This Agreement may be 

terminated at any time by the vote of three-fourths of the Member Entities; provided, however, 

that this Agreement and PARSAC shall continue to exist for the purpose of disposing of all 

claims and paying its obligations (to CalPERS) for employees’ health and pension benefits, 

before the distribution of assets, and any other functions necessary to wind up the affairs of 

PARSAC.  

 Upon termination of this Agreement, all assets of each Program of PARSAC shall be 

distributed among the Member Entities [and ex-Member Entities which previously timely 

withdrew or were expelled] which participated in such Programs, in accordance with the 

retrospective premium adjustment process in effect during the term of this Agreement.  Such 

distributions shall be determined within six [6] months after the disposal of the last pending 

claim or other liability covered by each Program. 

 Following the termination of this Agreement, any Member Entity which was a 

participant in any Program of PARSAC shall pay any additional amount of premium, 

determined by the Board or its designee in accordance with a retrospective premium adjustment, 

which may be necessary to enable final disposition of all claims arising from losses under that 

Program during the Member Entity's period of participation. 

 The Board is vested with all powers of PARSAC for the purpose of concluding and 
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dissolving the business affairs of PARSAC.  The Board may designate legal counsel and any 

committee or person to carry out a plan of dissolution adopted by the Board. 

ARTICLE XXVI 
NOTICES 

 
 Notices to Member Entities under this Agreement or the Bylaws shall be sufficient if 

mailed to their respective addresses on file with PARSAC.  Notices to PARSAC shall be 

sufficient if mailed to the address of the principal executive office of PARSAC, addressed to the 

General Manager. 

ARTICLE XXVII 
PROHIBITION AGAINST ASSIGNMENT 

 
 No Member Entity may assign any right, claim, or interest it may have under this 

Agreement, and no creditor, assignee or third-party beneficiary of any Member Entity shall have 

any right, claim or title to any part, share, interest, fund, premium or asset of PARSAC. 

 
 

ARTICLE XXVIII 
AMENDMENTS 

 
 This Agreement may be amended by a two-thirds vote of the Board present and voting 

at any duly convened regular or special meeting; provided that, any such amendment has been 

submitted to the directors and the Member Entities at least thirty [30] days in advance of such 

meeting.  Member Entities may, by resolution or ordinance, grant their director and alternate on 

the Board explicit authorization to approve and execute amendments to this Agreement on 

behalf of the Member Entity without the necessity of a resolution or ordinance of the legislative 

body of the Member Entity confirming or ratifying such amendment.  Any such amendment 

shall become effective immediately, unless otherwise stated therein. 
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ARTICLE XXIX 
SEVERABILITY 

 
 Should any portion, term, condition or provision of this Agreement be decided by a 

court of competent jurisdiction to be illegal or in conflict with any law of the State of California, 

or be otherwise rendered unenforceable or ineffectual, the validity of the remaining portions, 

terms, conditions and provisions shall not be affected thereby. 

 
ARTICLE XXX 

AGREEMENT COMPLETE 
 

 The foregoing constitutes the full and complete agreement of the parties.  There are no 

oral understandings or agreements not set forth in writing herein, except as noted with respect to 

the Bylaws and Memoranda of Coverage.  If any provision of this Agreement conflicts with a 

provision of the Bylaws, Memoranda of Coverage or other document, such conflicting 

provisions shall be interpreted to avoid any such conflict, but this Agreement shall govern. 
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ARTICLE XXXI 
EXECUTION OF COUNTERPARTS 

 
 This Agreement may be executed in any number of counterparts, each of which when so 

executed shall be deemed to be an original, but altogether shall constitute one and the same 

Agreement. 

 

 Public Agency Risk Sharing Authority of California ["PARSAC"] 

 

Date:  By:      ________________________________________ 

   Name/Title 

 

  Attest: __________________________________________ 

   Deputy Secretary, PARSAC 

 

Member Entity: __________________________ 

 

Date:  By: __________________________________________ 

   Name/Title 

  Attest: __________________________________________ 

   City/Town Clerk 
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APPENDIX “A” 

PUBLIC AGENCY RISK SHARING AUTHORITY OF CALIFORNIA  
[PARSAC] 

 
MEMBER ENTITIES 

 
City of Amador City 

City of Avalon 
City of Belvedere 
City of Blue Lake 

City of California City 
City of Calimesa 
City of Calistoga 

City of Citrus Heights 
City of Clearlake 
City of Coalinga 
City of Ferndale 

City of Grass Valley 
City of Highland 
City of Menifee 

City of Nevada City 
City of Pacific Grove 

City of Placentia 
City of Placerville 
City of Plymouth 

City of Point Arena 
City of Rancho Cucamonga 

Rancho Cucamonga Fire Protection District 
City of Rancho Santa Margarita 

City of San Juan Bautista 
City of South Lake Tahoe 

City of Tehama 
City of Trinidad 
Town of Truckee 

City of Twentynine Palms 
City of Watsonville 

City of West Hollywood 
City of Wheatland 
City of Wildomar 

Town of Yountville 
City of Yucaipa 

Town of Yucca Valley 
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PARSAC 

AGREEMENT FOR APPORTIONMENT OF 

RETIREMENT OBLIGATIONS 

Public Agency Risk Sharing 
Authority of California 

Appendix "C"

Public Agency Rish Sharing Authority of California (PARSAC) Agreement for Apportionment of 
Retirement Obligations Dated May 25, 2017
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PUBLIC AGENCY RISK SHARING AUTHORITY OF CALIFORNIA [PARSAC] 

AGREEMENT FOR APPORTIONMENT OF RETIREMENT OBLIGATIONS 

THIS AGREEMENT is made in the State of California by and among those municipalities 

organized and existing under the laws of the State of California, hereinafter referred to as "Member 

Entity[ies]," which are parties' signatory to the Joint Powers Authority Agreement (as revised 

effective May 25, 2017, hereafter "JPA Agreement. All such Member Entities are listed in 

Appendix "A, 11 which is attached hereto and made a part hereof. 

RECITALS 

Whereas P ARSAC is an entity formed under California Government Code § 6500 which 

permits two or more public agencies by agreement to jointly exercise any power common to the 

contracting parties. 

Whereas California Government Code§ 6508.2 requires that the member agencies of a joint 

powers agency ("AGENCY") mutually agree to a 100% apportionment of the AGENCY's 

retirement liability prior to either a dissolution of the AGENCY or the termination of the 

AGENCY's participation in a public retirement system. 

Now, therefore, in consideration of the above facts and the mutual benefits, promises and 

agreements set forth below, the Member Entities hereby agree as follow: 

AGREEMENT 

ARTICLE I 

DEFINITIONS 

The following terms shall have the following definitions: 

A. "Agreement" shall mean this Revised and Restated Joint Powers Agreement creating the

Public Agency Risk Sharing Authority of California [PARSAC]. 

2 
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B. "Board" or "Board of Directors" shall mean the governing body of PARSAC.

C. "P ARSAC" shall mean the Public Agency Risk Sharing Authority of California created

by this Agreement. 

D. "Deposit Premium" shall mean the estimated amount determined for each Member Entity

necessary to fund each layer of coverage for each Policy Year of each Program of PARSAC. 

E. "Member Entity" shall mean any California public entity which is a party signatory to this

Agreement including any other agency for which the City Council sits as the Governing board. 

F. ''Program Veart' shall mean a period of time, usually 12 months, for which each Program

is to determine Deposit Premiums, Retrospective Premiums, and Retrospective Premium 

Adjustments. 

G. '•Program" shall mean arrangements to cover specific types of claims which may include,

but not be limited to, property, workers' compensation, and comprehensive liability claims. 

H. ''Public Entin" shall mean a county, city, whether general law or chartered, city and county,

town, district, political subdivision, joint powers authority, or any board, commission, or agency 

thereofp_roviding a municipal service, excluding school districts.

I. ''Public Retirement System" shall mean CalPERS or any other Public Entity retirement

program established or operated by a California Public Entity available to public employees as to 

which current or former employees of P ARSAC participated. 

J. '�Retirement Liability" shall mean the liability that PARSAC possesses to all former or

current employees of PARSAC for retirement benefits owed to them pursuant to a contract between 

PARSAC and a Public Retirement System and arising by reason of those employees participation in 

the Public Retirement System. 

3 
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K. '•Retrospective Premium" shall mean, the amount determined retrospectively as each

Member Entity's share of losses, reserves, expenses and interest income as may be determined 

periodically for any Program. 

L. '�Retrospective Premium Adiustmenf' shall mean the amount necessary to periodically

adjust the Deposit Premium, or prior Retrospective Premiums if any, to the newly calculated 

Retrospective Premium amount. 

ARTICLE II 

PARTIES TO THE AGREEMENT 

Each Member Entity is a party to this Agreement and agrees that it intends to, and does 

contract with, all other parties who are signatories of this Agreement and with such other parties 

as may later be added. Each Member Entity also agrees that the expulsion or withdrawal of any 

Member Entity from this Agreement shall not affect this Agreement nor the remaining parties as 

to the other Member Entities then remaining. 

ARTICLE III 

PURPOSE 

This Agreement is entered into by the Member Entities in order to: 

A. Provide for an apportionment among current and fonner PARSAC Member Entities

of 100% of P ARSAC' s Retirement Liability consistent with the requirements of Government Code 

§§ 6508.1 and 6508.2 as enacted and amended effective January 1, 2019. The current Member

Entities of PARSAC are set forth in Appendix A. The former Member Entities of PARSAC as of 

the date of this Agreement are set forth in Appendix B. 

4 
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ARTICLE IV 

MF.TH On OF A PPORTTONMF.NT OF RF,TIREMENT LIA RH JTY 

A. In the event of a decision by the governing Board of PAR SAC to dissolve and cease

all operations, or in the event of a decision by the governing Board of P ARSAC to terminate 

PARSAC's contract with a Public Retirement System, the Member Entities agree that 100% of 

PARSAC' s Retirement Liability shall be funded by all current and former PARSAC Member 

Entities based on a pro rata share of the former and current Member Entities' historical Deposit 

Premium in the Workers' Compensation and Liability self-funded Programs. The apportionment 

of the Retirement Liability shall be calculated as set forth above, and the unfunded Retirement 

Liability then existing shall be paid as follows: The unfunded Retirement Liability then existing 

shall be paid prior to any distribution of assets as provided in ARTICLE XXV of the JPA 

Agreement and prior to the payment of any equity that may be determined as the result of the 

Retrospective Premium Adjustment process as set forth in ARTICLE XX. (For example, should a 

Member Entity have remaining equity in either the Workers' Compensation or Liability program, 

at the time of PARSAC's dissolution or PARSAC's termination of PARSAC's contract with a 

public retirement system, the Member Entity's equity shall first be applied to reduce that Member 

Entity's share of the apportionment of the Unfunded Retirement Liability.) 

B. In the event that PARSAC disposes of the real property identified as 1525 Response

Road, Sacramento, CA, 95815 (the "Property"), any unfunded Retirement Liability of PARSAC 

shall first be reduced by applying the proceeds from the sale of the Property as provided in 

Resolution 2019-03, attached hereto as Exhibit A, prior to the determination of the amounts owed 

by the former or current Member Entities under the apportionment provided herein. 

5 
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C. The apportionment of the Retirement Liability of PARSAC among the former and

current Member Entities of PARS AC and the obligation of the. former and c-urrent Member Entities 

to pay such apportionment of the PARSAC Retirement Liability as provided herein shall be a 

separate and independent obligation from the obligation of the Member Entities arising upon 

termination, expulsion or withdrawal of a Member Entity or upon termination of the Joint Powers 

Agreement (as revised effective May 25, 2017) including but not limited to ARTICLES XX, XXII, 

XXIII, XXIV and XXV of that Agreement. 

ARTICLE V 

TERM OF AGREEMENT 

This Agreement shall become effective as of the date hereof and shall continue in full 

force and effect for the purpose of paying 100% of the Retirement Liability of P ARSAC pursuant 

to the apportionment among former and current Member Entities as provided for herein. 

ARTICLE VI 

SEVERABILITY 

Should any portion, term, condition or provision of this Agreement be decided by a court 

of competent jurisdiction to be illegal or in conflict with any law of the State of California, or be 

otherwise rendered unenforceable or ineffectual, the validity of the remaining portions, terms, 

conditions and provisions shall not be affected thereby. 

ARTICLE VII 

AGREEMENT COMPLETE 

The foregoing constitutes the full and complete agreement of the parties. There are no oral 

understandings or agreements not set forth in writing herein, except as noted with respect to the 

Bylaws and Memoranda of Coverage. Ifany provision of this Agreement conflicts with a provision 

6 
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of the Bylaws, Memoranda of Coverage or other document, such conflicting provisions shall be 

interpreted to avoid any such conflict, but this Agreement shall govern. 

ARTICLE VIII 

AMENDMENTS 

This Agreement may be amended by a two-thirds vote of the Board present and voting at 

any duly convened regular or special meeting; provided that, any such amendment has been 

submitted to the directors and the Member Entities at least thirty [30] days in advance of such 

meeting. Member Entities may, by resolution or ordinance, grant their director and alternate on the 

Board explicit authorization to approve and execute amendments to this Agreement on behalf of 

the Member Entity without the necessity of a resolution or ordinance of the legislative body of the 

Member Entity confirming or ratifying such amendment. Any such amendment shall become 

effective immediately, unless otherwise stated therein. 

ARTICLE IX 

EXECUTION OF COUNTERPARTS 

This Agreement may be executed in any number of counterparts, each of which when so 

executed shall be deemed to be an original, but altogether shall constitute one and the same 

Agreement. 

7 
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Public Agency Risk Sharing Authority of California [“PARSAC’] 

 

Date:       By: ________________________________ 

        Name/Title 

 

       Attest: ______________________________ 

        Deputy Secretary, PARSAC 

 

     Member Entity: _______________________ 

 

 

Date:       By: ________________________________ 

        Name/Title 

 

       Attest: ______________________________ 

        City/Town Clerk 
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APPENDIX "A" 

PUBLIC AGENCY RISK SHARING AUTHORITY OF CALIFORNIA 

[PARSAC] 

MEMBER ENTITIES 

City of Amador City 
City of Avalon 

City of Belvedere 
City of Blue Lake 

City of California City 
City of Calimesa 
City of Calistoga 

City of Citrus Heights 
City of Clearlake 
City of Coalinga 
City of Ferndale 

City of Grass Valley 
City of Highland 
City of Menifee 

City of Nevada City 
City of Pacific Grove 

City of Placentia 
City of Placerville 
City of Plymouth 

City of Point Arena 
City of Rancho Cucamonga 

Rancho Cucamonga Fire Protection District 
City of Rancho Santa Margarita 

City of San Juan Bautista 
City of South Lake Tahoe 

City of Tehama 
City of Trinidad 

Town of Truckee 
City of Twentynine Palms 

City of Watsonville 
City of Wheatland 
City of Wildomar 

Town of Yountville 
City of Yucaipa 

Town of Yucca Valley 

9 
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APPENDIX "B" 

PUBLIC AGENCY RISK SHARING AUTHORITY OF CALIFORNIA 

[PARSAC] 

FORMER MEMBER ENTITIES 

City of Alturas 

City of Canyon Lake 
City of Carlsbad 

City of Elk Grove 
City of Hesperia 

City of Rialto 
City of Ridgecrest 
City of Rio Dell 

City of West Hollywood 
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BYLAWS 
of the 

CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY 
 
 

ARTICLE I.  
PREAMBLE 

 
The California Intergovernmental Risk Authority (“CIRA” or “the Authority”) is established for the purposes 
and under the authorities described in its Joint Exercise of Powers Agreement (“Agreement”). The 
Agreement specifies that Bylaws will govern many of the operations of the Authority, and defines certain 
terms used in these Bylaws. 
  

ARTICLE III.  
NEW MEMBERS 

 
Any California public agency that provides municipal services may become a Member of the Authority by 
agreeing to be bound by the Governing Documents and by complying with all of the following 
requirements: 
 
A. Submit a completed application for membership 90 days before the start of the fiscal year, 

including any required application fee; 
 
B. Submit a signed resolution acknowledging participation under the terms and conditions which 

then prevail; 
 
C. Execute the Agreement then in effect and agree to be bound by any subsequent amendments to 

the Agreement; 
 
D. Agree to be a Member for at least five consecutive fiscal years after commencement of 

membership or, if a member of the Public Agency Risk Sharing Authority of California (PARSAC) or 
the Redwood Empire Municipal Insurance Fund (REMIF) as of June 30, 2021, for two fiscal years 
after that date; 

 
E. Be accepted for membership by a two-thirds vote of the Board of Directors;  
 
F. Appoint, in writing, a representative to act as Director on the Authority’s Board and another to 

act as alternate Director in the absence of the Director, who shall be officers or employees of the 
Member; and 

 
G. Ensure the Director and alternate Director file with the Authority the required Fair Political 

Practices Commission (FPPC) forms upon assuming office, annually, and upon termination of 
office. 

  
Before the Board votes on a potential Member’s application, there shall be a review and interview of the 
applicant, in accordance with the Underwriting Guidelines, including the applicant’s most recent audited 
financial statement and associated management letters. This review may also include a safety inspection 
of the facilities of the applicant. A two-thirds vote of the Board of Directors is required to approve the 

127

Item 9.



 2 
65365.00002\33006226.3 

application, based upon the application, and any inspections, reports, or other material pertinent to the 
decision. 
 

ARTICLE IV.  
MEMBER RESPONSIBILITIES 

 
Each Member is responsible for the following: 
 
1. Cooperation with the Authority, its insurers, adjusters and legal counsel in determining the cause 

of losses in settling claims, and supporting effective risk management and risk transfer decisions; 
 
2. Timely payment of all contributions, assessments, interest, penalties, or other charges imposed 

consistent with the Governing Documents; 
 
3. Providing the Authority with statistical and loss experience and other data as requested. 
 
4. Execution of a membership resolution for each Program in which the Member participates. 
 
5. Appointing a representative and alternate to represent the Member on the Authority’s Board, 

expressly authorizing such representatives to act on behalf of the Member on all matters coming 
before the Board, and assuring that its representative or alternate regularly attend meetings of 
the Board and any committee to which a representative has been appointed.  

 
6. Execution of amendments to this Agreement as set forth in Article XV; provided, however, the 

Member may, by resolution or ordinance, authorize its representative on the Board to approve 
and execute amendments on behalf of the Member without the necessity of a resolution or 
ordinance of the legislative body of the Member confirming or ratifying such amendment. 

 
7. As required by the Authority, undertake risk management audits of its facilities and activities, 

conducted by a person and/or firm approved by the Authority and provide evidence of correction, 
elimination and/or clarification of all noted deficiencies or recommended corrections to the 
satisfaction of the Authority. 

 
8. Use of an Authority-approved third-party claims administrator. 
 
9. Payment for the costs of staffing and supporting the Authority (“general expenses”) shall be 

funded by the Members in accordance with the Board’s allocation of general expenses to the 
Authority’s various Programs. 

 
ARTICLE V.  

GOVERNING BOARD 
 
A. The governing body of the Authority shall be the Board of Directors (Board). The Board shall be 

comprised of one Director from each Member. Each Director has one vote. An alternate Director 
may cast a vote only in the absence of the Director. Each Director and alternate Director must be 
an officer or employee of the Member. A Member may change any of its representatives to the 
Board only by written notification to the Authority from the Member’s governing body or the 
Member’s Chief Executive Officer or equivalent.  
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B. The Board shall provide policy direction for the General Manager, the Executive Committee, any 

other standing committees, and any administrative or legal service providers to the Authority. 
The Board may delegate any or all of its responsibilities, except those requiring a vote by the Board 
as specified in the Governing Documents. 

 
C. As to Program-specific agenda items, only the Directors representing Members that participate in 

that Program may vote, and as to such items a quorum shall be determined by reference to the 
number of Members participating in the Program. As to agenda items relating to all liabilities and 
obligations of CIRA existing prior to the Effective Date (“Preexisting Obligations”), only Directors 
representing Members who were members of the Authority prior to the Effective Date may vote, 
and as to such items, a quorum shall be determined solely by reference to the number of 
Members that were members of the Authority prior to the Effective Date. 

  
D. The Board reserves unto itself the authority to do the following (except where specifically noted, 

a simple majority of the Board present at a meeting may take action): 
 

1. Accept a new Member to the Authority (two-thirds vote of the Board); 
 
2. Accept indebtedness (two-thirds vote of the entire Board); 
 
3. Adopt a budget; 
 
4. Amend these Bylaws; 
 
5. Elect and remove Officers; 
 
6. Expel a Member from the Authority (two-thirds vote of the Board); 
 
7. Approve dissolution of Authority (two-thirds vote of the entire Board); and 
 
8.  Approve financing costs from one Program to another (Program to Program borrowing) 

if such financing extends beyond a twelve-month period. 
 
E. The Board will meet at least once a year to review the operations of the Authority. The Board will 

establish a time and place to hold such regular meetings. The Board Secretary will mail notices of 
all Board meetings to each Member, keep minutes of the meetings, and send copies of such 
minutes to the Members. 

 
F. A special meeting may be called by the president or by a majority of the Board with twenty-four 

(24) hours’ notice, stating the purpose, date, time, and place of the meeting, provided such notice 
is in writing. 

 
G.  Every Member is expected to have its Director or alternate attend Board meetings. 
 
H.  All meetings of the Board shall be conducted in accordance with the Ralph M. Brown Act 

(Government Code §54950 et seq.) 
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I. A quorum shall consist of a majority of the Directors then appointed and serving, without counting 
vacancies. All matters within the purview of the Board may be decided by a majority vote of a 
quorum of the Board, except as specified otherwise in the Governing Documents. 

 
ARTICLE VI.  
OFFICERS 

 
A. The officers of the Authority shall consist of a President, a Vice President, a Treasurer, an 

Auditor/Controller, and a Secretary. The Board shall elect the President, Vice-President, 
Treasurer, and Auditor/Controller. The President, Vice-President, and Auditor/Controller must be 
directors on the Board. The Treasurer may be a Director, an employee of the Authority, or an 
employee of a Member, and if the Treasurer is an employee of a Member the employee need not 
be the Member’s designated representative on the Board. The General Manager shall serve as 
Secretary. 

 
B. Initial officers shall serve staggered terms with the President and Treasurer serving a two-year 

term and Vice President and Auditor/Controller serving a one-year term. The terms of office for 
subsequent officer elections shall be two years. The President and Auditor/Controller will be 
elected in odd-numbered years and the Vice President and Treasurer will be elected in even-
numbered years.   

 
C. Initial officers (other than the Secretary) shall be elected at the first meeting of the Board of 

Directors. At least 30 days before each subsequent election, the President may appoint a 
nominating committee as set forth in these Bylaws or propose a slate informally. 

 
D. The nominating committee’s nomination of candidates for elected officer positions shall be made 

in writing, and the slate of nominees will be sent to each Member at least seven (7) days before 
the last regular Board meeting of the fiscal year. Additional candidates for any of the offices may 
be made by an open nomination and second from the floor at the time of the meeting. 

 
E. The election of officers will be held at the last regular Board meeting of the fiscal year in which 

their terms expire or at a special meeting called for that purpose. Those candidates receiving a 
majority of votes cast for each office will succeed to those offices. If no nominee receives a 
majority of the vote, the nominee with the least votes shall be deleted as a nominee and a new 
vote taken. This elimination process will continue until one nominee receives a majority vote. 
Each Director or, in the absence of that Director, the Director’s alternate, shall be eligible to vote. 

 
F. Each elected officer will serve until the next election of officers, or termination of his or her 

employment with the Member, or until removal from office by a majority vote of the Board, 
whichever is earliest. 

 
G. The Board shall make the appointment to a vacancy in the office of the President. Vacancies in 

any other office shall be filled by appointments by the President with ratification by the Board at 
the next Board meeting held after the vacancy occurs. In the event that the Board fails to ratify 
an appointment, the President shall make another appointment which will be subject to 
ratification by the Board. 
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H. The President shall preside at all meetings of the Authority. The President shall, with the consent 
of the Board or Executive Committee, appoint representatives to the board of any joint powers 
authority of which the Authority is a Member, and shall make all Committee appointments with 
the exception of the Executive Committee. The President shall execute documents on behalf of 
the Authority as authorized by the Board and shall serve as the primary liaison between the 
Authority and any other organization. The President shall serve as a member of the Executive 
Committee and as a nonvoting ex-officio member of all other Committees. 

 
I. In the absence or temporary incapacity of the President, the Vice-President shall exercise the 

functions of the President. The Vice-President shall serve as member of the Executive Committee 
and as a nonvoting ex-officio member of all other committees when the President is unable to 
attend.  

 
J. The Auditor/Controller shall be responsible for the duties and functions prescribed by 

Government Code Section 6505.6, as well as any other duties as may be specified by the Board or 
the Executive Committee. The Auditor/Controller may appoint an assistant to serve as needed, 
provided such assistant shall not be an employee or public official of the same Member as the 
Auditor/Controller. In the absence of both the President and Vice President at any one meeting, 
the Auditor/Controller shall preside over that meeting only and shall have powers and duties as 
may be required by the Board for this purpose. If the President, Vice-President, and 
Auditor/Controller will be absent from any one meeting, any of them may designate a director to 
preside over the meeting, but the designated director shall have only the powers and duties as 
may be required by the Board for this purpose. 

 
K. The Secretary shall be responsible for preparing all minutes and agendas of the Board, the 

Executive Committee, and any other Committee meetings, preparing necessary correspondence, 
and maintaining files and records.  

 
L. The Treasurer shall have no vote on the Board or Executive Committee unless the Treasurer is a 

designated representative of a Member to the Board. The Treasurer shall have the responsibility 
to establish and maintain such funds and accounts as may be required by accepted accounting 
practices and procedures prescribed by the Government Accounting Standards Board and by the 
Board. Separate accounts shall be established and maintained for each Program Year of each 
Program. Books and records of the Authority in the hands of the Treasurer or other designated 
person shall be open to inspection at all reasonable times by members of the Board or authorized 
representatives of the Members. The Treasurer shall disburse Authority funds, accounts, and 
property, in accordance with the Government Code and at the direction of the Board.  

 
M. An Officer Emeritus is a retired or former member of the Authority’s or REMIF’s Executive 

Committee or Board of Directors, preferably an Officer, having served three terms or more on the 
Executive Committee or six years on the Board for each agency. The Officer Emeritus serves to 
maintain the institutional knowledge, culture, and practice of CIRA. The Officer Emeritus is 
independent and does not represent any Member. The Officer Emeritus attends and may 
participate in meetings but does not vote. The Officer Emeritus may represent CIRA as directed 
and may serve as a mentor or advisor as needed and available. The Officer Emeritus receives a 
stipend as determined by the Board via resolution and reimbursement for reasonable travel 
expenses. The Executive Committee shall appoint up to two Officers Emeritus to be affirmed by 
the Board. The Officer Emeritus position will be re-evaluated by the Board after five years.  
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ARTICLE VII.  

COMMITTEES 
 
A. Executive Committee.  There shall be an Executive Committee to conduct the day-to-day business 

of the Authority. The Board may create other committees, standing or temporary, as it deems 
necessary.  

 
B. All committee meetings shall be conducted in accordance with applicable law, including but not 

limited to the Ralph M. Brown Act (Government Code § 54950, et seq.). For all committees, a 
quorum shall consist of a majority of committee members then appointed and serving, without 
counting vacancies. All matters within the purview of a committee may be decided by a majority 
vote of a quorum of the committee, except as specified otherwise in the Governing Documents. 

 
C. The Executive Committee shall be composed of thirteen members including the President, Vice-

President, Treasurer (if a Board Member), and Auditor/Controller, and nine (or ten, if necessary) 
other individuals, all of whom must be Directors and not alternates. Five of the nine shall be 
elected by the Board in even numbered years and four (or five, if necessary) shall be elected by 
the Board in odd numbered years. One each shall be elected by the Directors in each of three 
regions designated by the Board. One each shall be elected by the Directors in each of three size 
categories (small, medium, and large) designated by the Board. Three (or if necessary four) shall 
be elected at large. Executive Committee members may be re-elected without restriction. All nine 
shall be elected in the first election following adoption of these Bylaws, with either four or five 
being designated to serve an initial term of one year until the next election depending on whether 
the next year is odd or even. For the first two elections after these Bylaws become effective on 
July 1, 2021, at least five members of the Executive Committee shall be from former members of 
the Redwood Empire Municipal Insurance Fund. No Member shall be represented by more than 
one member on the Executive Committee. 

 
D. Members of the Executive Committee may be removed with or without cause by the Board, which 

shall elect replacements for the vacancies caused by such removal. Members may also be 
removed for failure to attend two consecutive meetings without reasonable excuses. The 
President may appoint replacements to fill any vacancies caused by death, disability, resignation, 
disqualification, or removal for unexcused absences, and such appointees shall serve until the 
next meeting of the Board, at which time the selection of replacement shall be ratified or another 
replacement elected. 

 
E. The Executive Committee may exercise all powers and authority of the Board, except those 

reserved to the Board as set forth in Article V.D. The Executive Committee may make 
recommendations to the Board on matters including a change in Members’ retention levels, 
approval of the annual budget, and approval of new Members. The Executive Committee may 
also establish subcommittees, define their functions and responsibilities and appoint members to 
them; appoint or terminate the General Manager; and exercise such other powers and perform 
such other duties as these Bylaws or the Board may prescribe. 

 
F. PARSAC Committee. The Board shall appoint a committee made up of representatives of 

Authority members that were members prior to the Effective Date to make recommendations to 
the Board regarding the administration of the Preexisting Obligations.    
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G. Personnel Committee. The Officers (not including the Secretary or any Treasurer who is not a 

Director) and two other Directors appointed by the President (three if the Treasurer is not a 
Director) shall serve collectively as the Personnel Committee, with the authority to oversee, 
review and recommend action to be taken by the Executive Committee regarding the 
performance and compensation of the General Manager and any other personnel issues. 

 
ARTICLE VIII.  

GENERAL MANAGER 
 
A. The General Manager shall be the Chief Administrative Officer and Secretary of the Authority. The 

General Manager may not be an employee or an officer of a Member.  
 
B. The General Manager shall be responsible for administering the operations of the Authority, 

including giving notices of meetings, posting of agendas for meetings, preparation of minutes of 
meetings, maintenance of all accounting and other financial records of the Authority, filing of all 
financial reports of the Authority, reporting activities of the Authority to Members, and other such 
duties as the Board may specify. 

 
C. The General Manager shall appoint all staff positions of the Authority, subject to budget approval 

by the Board, and shall be responsible for their supervision. 
 
D. The General Manager shall attend all meetings of the Board and Executive Committee  
 

ARTICLE IX.  
SETTLEMENT OF CLAIMS 

 
A. The General Manager shall have authority to settle workers compensation, property and liability 

claims up to the limit specified by Board policy but not to exceed the actual amount of the claim. 
The Executive Committee, Board, or a designated claims committee, if appointed, shall have 
authority to settle claims beyond the authority of the General Manager.  

 
B. For workers’ compensation claims, staff has standing authority to pay benefits due under workers’ 

compensation law for medical benefits, temporary disability, etc. and to resolve permanent 
disability claims up to statutory requirements. Any settlements for permanent disability and/or a 
compromise and release exceeding the statutory requirements may be settled by the General 
Manager, or by the Executive Committee or Board for amounts in excess of the General Manager’s 
authority up to the Authority’s limit of coverage. 

 
 
 

ARTICLE X.  
FINANCIAL AUDIT 

 
A. The Auditor/Controller shall cause an annual audit of the financial accounts and records of the 

Authority to be made by a qualified, independent individual or firm. The minimum requirements 
of the audit shall be those prescribed by law. 
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B. The financial audit report shall be filed with the State Controller’s Office within six months of the 
end of the fiscal year under examination. A copy of the audit report shall be filed as a public record 
with each Member. 

 
C. The costs of the audit shall be charged against the operating funds of the Authority. 
 

ARTICLE XI.  
FISCAL YEAR 

 
A. The fiscal year of the Authority shall be the period from July 1 of each year through June 30 of the 

subsequent year. 
 

ARTICLE XII.  
BUDGET 

 
A. A draft budget shall be presented to the Board at the last scheduled Board meeting prior to July 

1 of the next fiscal year. 
 
B. The Board shall adopt the annual budget by July 1 of each year. 
  

ARTICLE XIII.  
ESTABLISHMENT AND ADMINISTRATION OF FUNDS 

 
A. The Authority is responsible for the strict accountability of all funds and reports of all receipts and 

disbursements. It shall comply with every provision of law relating to the subject, particularly 
Section 6505 of the Government Code. The Treasurer shall receive, invest, and disburse funds 
only in accordance with procedures established by the Board and in conformity with applicable 
law. 

 
B. The funds received for each Program shall be accounted for separately on a full-accrual basis. The 

portion of each Program’s annual contribution allocated for payment of claims and losses shall be 
held by the Authority in trust for the Program members.  

 
C. The Treasurer may invest funds not required for the immediate operations of the Authority, as 

directed by the Board or Executive Committee, in the same manner and on the same conditions 
as local agencies as provided by Government Code Section 53601. 

 
D. The General Manager shall draw warrants to pay demands against the Authority, after such 

demands have been approved by both the President and the Treasurer, except for employee 
payroll and benefits disbursements, and other unusual or urgent circumstances as determined by 
the General Manager. All checks disbursing funds of the Authority shall be signed by at least two 
Authority officials, one of whom must be the General Manager or designee. 

 
E. Officers, directors and employees handling funds shall be properly bonded as determined by the 

Board or Executive Committee. 
 

ARTICLE XIV.  
PROGRAMS 
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A. The Authority shall establish Programs in such areas as the Board may select including, but not 

limited to, the areas of property, workers’ compensation, and liability coverage. 
 
B. Coverage in a Program may be provided by a self-funded risk-sharing pool, participation in pooled 

excess self-insurance, purchased insurance, reinsurance or any combination thereof, as 
determined by the Board or Executive Committee. 

 
C. The Authority may authorize and use administrative funds to study the feasibility and 

development of new Programs. If a new Program is approved by the Board, the estimated 
contributions to fund the Program shall be developed and presented in writing to each Member. 
Each Member shall have sixty (60) days from the date of such notice to state in writing its intent 
to join or refrain from joining the new Program. Unless the Member provides written notice to 
the Authority of its intent to participate in the new Program, it shall be presumed that the 
Member declines to participate in the Program. Upon conclusion of the notice period, the final 
contributions will be determined and billed to the Members in the new Program. Each Member 
that elected to participate will be bound to the new Program for the period of time required by 
the Master Program Document. 

 
D. The Board will adopt and maintain a Memorandum of Coverage and Master Program Document, 

and determine the financial contributions to be required of the Members for each Program. The 
Memorandum of Coverage or Master Program Document shall, among other things, establish 
procedures for addressing claims disputes. 

 
E. Each Program will be financially self-contained and individually evaluated for administrative and 

equity allocation purposes. Each fiscal year within each Program shall be separately accounted 
and maintained. Program funds may be co-mingled with the funds of another Program for 
durations shorter than a twelve-month period, or when specifically allowed by the Board. 

 
F. Each Member shall cooperate fully with the Authority to provide underwriting and safety and loss 

control information. Additionally, each Member shall comply with the provisions of the annual 
Safety and Loss Prevention Program Plan as approved by the Board. 

 
G. Members with delinquent amounts due may be assessed a penalty which shall be set by the 

Authority. 
 
H. The condition of each Program shall be evaluated by an independent actuary. The Workers’ 

Compensation and Liability Programs shall receive such evaluation on an annual basis. Other 
Programs shall be evaluated as determined by the Board. The condition of each open fiscal year 
within each such Program shall be evaluated to determine its actuarial soundness. If it is 
determined by the actuary that any year is no longer actuarially sound, appropriate actions shall 
be taken. In addition, the Board reserves the right to assess all Members and/or the Members of 
any Program an amount determined by the Board to be necessary for the soundness of the 
Program and to allocate such assessment in a fair and equitable manner. 

 
I. The withdrawal or expulsion of a Member from any Program shall be in accordance with the 

provisions of the Master Program Document. 
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J. The withdrawal or expulsion of any Member from any Program shall not terminate the Member’s 
responsibility to contribute its share of contributions, or funds, to any fund or Program in which 
it participated, nor its responsibility to provide requested data for the periods in which it 
participated. All current and past Members shall be responsible for their respective share of the 
expenses, as determined by the Authority, until all claims, or other unpaid liabilities covering the 
period of the Member’s participation in the Program, have been finally resolved and a 
determination of the final amount of payments due by, or credit to, the Member for the period 
of its participation has been made by the Board. Past Members shall receive any distribution of 
surplus based on the same methodology as current Members. The withdrawal or expulsion of any 
Member from any Program shall not require the repayment or return to that Member of all or 
any part of any contributions, payments, advances, or distributions except in conformance with 
the provisions as set forth herein and in the Master Program Document. 

 
K. The Treasurer may deposit and invest Authority funds, subject to the same requirements and 

restrictions that apply to deposit and investment of the general funds of a city incorporated in the 
State of California and in accordance with the Investment Policy adopted annually by the Board.  

 
L. The accounting method for each Program will be in accordance with the provisions of the Master 

Program Document and the principles established by the Government Accounting Standards 
Board. 

 
ARTICLE XV.  

WITHDRAWAL, DEFAULTS AND EXPULSION FROM THE AUTHORITY 
 
A. Withdrawal from a Program  

 
1. Any Member which withdraws as a participant in any Program may renew participation 

in that Program by complying with all Program rules and regulations.  
 

2. All Members must participate in at least one of the following two Programs: Workers’ 
Compensation and Liability. If withdrawal from a Program would result in the Member no 
longer participating in either of these two Programs, then such withdrawal shall 
constitute withdrawal as a party to the Joint Powers Agreement, subject to the Member’s 
continuing obligations outlined in this Agreement and any other relevant governing 
documents. Withdrawal from the Authority pursuant to this Section A requires one year’s 
notice of intent to withdraw as described in Section B below. 

 
 

 
B. Withdrawal from the Authority  
 

1. A withdrawing Member must notify CIRA of its intention to withdraw at least one year 
prior to the end of the fiscal year in which the Member intends to withdraw, unless a 
shorter withdrawal period is approved by the Executive Committee, in its sole discretion.  
 

2. Withdrawing Members shall forfeit any remaining equity. In addition to foregoing equity, 
withdrawing members shall be subject to an administrative fee equal to their pro-rata 
share of ongoing expenses for the three program years following withdrawal. Ongoing 
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expenses include but are not limited to staff payroll and benefits, actuarial services, 
investment services, financial audits, and claims administration. The withdrawing 
member will be invoiced its portion of the administrative fee for each of the three years, 
as outlined in the Master Program Document.  
 

3. Following withdrawal, any Member which was a participant in any Program shall be 
responsible for its share of any additional amount of contribution, determined by the 
Board in accordance with the retrospective contribution adjustment, which may be 
necessary to enable final disposition of all claims arising from losses under that Program 
during the withdrawn Member’s period of participation. Any such additional contribution 
shall be taken first from the Member’s forfeited equity, if any, and if such equity is 
insufficient the withdrawn Member shall be responsible to pay the difference. 
 

4. A notice of intent to withdraw may be rescinded in writing with Executive Committee 
consent at any time earlier than ninety (90) days before the expiration of the withdrawal 
period, except that any withdrawal approved by the Executive Committee upon less than 
six (6) months’ notice shall be final.  

 
C. The following shall be “defaults” under the Agreement and these Bylaws: 
 

1. Failure by a Member to observe and/or perform any covenant, condition, or agreement 
under the Governing Documents, including but not limited to risk management or loss 
reporting procedures; 

 
2. Consistent failure to attend meetings by a Member’s designated representative or 

alternate, submit requested documents, or cooperate in the fulfillment of the Program 
objectives; 

 
3. Failure to pay any amounts, including penalties and interest, due to the Authority for 

more than thirty (30) days; 
 
4. Consistent inability to sustain the financial and insurance criteria that was reviewed and 

considered upon application for membership. For example, excessive losses, financial 
distress of member, handling of legal matters, corrective actions and other areas as 
determined by the Board; 

 
5. The filing of a petition applicable to the Member in any proceedings instituted under the 

provisions of the Federal Bankruptcy Code or under any similar act which may hereafter 
be enacted; or 

 
6. Any condition of the Member which the Board believes jeopardizes the financial viability 

of the Authority. 
 
C. Remedies on Default 
 

1. Whenever any default has occurred, the Authority may exercise any and all remedies 
available pursuant to law or granted pursuant to the Agreement and these Bylaws 
including, but not limited to increasing a Member’s retention, penalty, or assessment, 
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canceling a Member’s coverage, or expelling the Member. However, no remedy shall be 
sought for defaults until the Member has been given thirty (30) days’ notice of default by 
the Authority.  

 
2. Probation of a Member from a Program and/or Authority: 

 
a. If deemed appropriate by the Authority a member may be put on probation for a 

defined period of time to remedy any stated failures or matters noted in this 
Article. 
 

b. Notice of such probation shall be in writing and signed by both parties. 
 

c. The probation remedies and timelines shall be stated clearly in the notice of 
probation so that the Authority’s actions at the end of the probation period are 
understood by both parties. 

 
3.  Expulsion of a Member from the Authority: 
 

a. The Board, with at least a two-thirds vote, may expel any Member that is in 
default from the Authority.  

 
b. Such expulsion shall be effective on the date prescribed by the Board, but not 

earlier than thirty days after notice of expulsion has been personally served or 
sent by certified mail to the Member. 

 
c. The expulsion of any Member from any Program, after the effective date of such 

Program, shall not terminate its responsibility to contribute its share of 
contributions, or funds, to any fund Program in which it participated, nor its 
responsibility to provide requested data for the period(s) in which it participated.  

 
D.  Cancellation by the Authority of Coverage under a Program: 
 

1. Upon the occurrence of any default, the Board may temporarily cancel all rights of the 
defaulting Member in any Program in which such Member is in default until such time as 
the condition causing default is corrected. 

 
2. Upon the occurrence of any default, the Board, with at least a two-thirds (2/3) vote, may 

cancel permanently all rights of the defaulting Member in any Program in which such 
Member is in default. 

 
E. No remedy contained herein is intended to be exclusive. No delay or failure to exercise any right 

or power accruing upon any default, shall impair any such right or shall be construed to be a 
waiver thereof. 

 
F. In the event any provision in any of the Governing Documents is breached by either party and 

thereafter waived by the other party, such waiver shall be limited to the particular breach so 
waived and shall not be deemed to waive any other breach hereunder. 
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G. Except as stated in this Article or elsewhere in the Governing Documents, neither withdrawal nor 
expulsion shall extinguish the rights and obligations of the parties incurred prior to such 
withdrawal or expulsion. 

 
 

ARTICLE XVII.  
LEGAL REPRESENTATION 

 
A. Legal counsel may be retained by the Board to advise on matters relating to the operation of the 

Authority and interpretation of the Governing Documents, including but not limited to the 
Memoranda of Coverage. In matters in which the parties’ interests are adverse or potentially 
adverse, counsel for the Board shall only represent the Board and shall not represent any 
individual Member without the informed written consent of both parties.  

 
B. The Authority shall have the right to pay such legal counsel reasonable compensation for said 

services.  
 

ARTICLE XVIII.  
EXECUTION OF CONTRACTS 

 
A. The Board or Executive Committee may authorize any officer or officers, or any agent or agents, 

to enter into any contract or execute any instrument in the name, and on behalf, of the Authority 
and such authorization may be general or confined to specific instances.  

 
B. Unless so authorized by the Board, no officer, agent, or employee shall have any power or 

authority to bind the Authority by any contract or to pledge its credit or to render it liable for any 
purpose or to any amount. 

 
ARTICLE XVIV.  

EXPENSE REIMBURSEMENT AND INSURANCE 
 
A. The Authority shall reimburse any Director who does not otherwise receive compensation for 

actual expenses incurred, for reasonable out of pocket expenses of the Director in the 
performance of his/her duty on behalf of the Authority. 

 
B. The Authority shall obtain insurance or provide other coverage (which may include self-insurance) 

indemnifying the directors, officers, and employees for personal liabilities arising out of wrongful 
acts in the discharge of their duties to the Authority. 

  
ARTICLE XIX.  

NOTICES 
 
A. Any notice to be given to any Member, in connection with these Bylaws, must be in writing (which 

may include facsimile or email) and will be deemed to have been given when deposited in the 
mail to the address specified by the Member to receive such notice. Any notice delivered by 
facsimile will be deemed to have been given when the facsimile transmission is complete. Any 
notice delivered by email will be deemed to have been given when the message is successfully 
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sent. Any Member may, at any time, change the address to which such notice will be given by 
giving five (5) days written notice to the Authority. 

 
B. Any notice to or claim against the Authority shall be mailed or delivered to the mailing address of 

the Authority. 
 

ARTICLE XX.  
EFFECTIVE DATE, AMENDMENTS, AND SUPREMACY 

 
A. These Bylaws shall be effective immediately upon the date of adoption.  
 
B. Any amendments to these Bylaws shall be effective upon adoption, unless the Board in adopting 

them specifies otherwise, and shall supersede and cancel any prior Bylaws and/or amendments 
thereto. 

 
C. These Bylaws shall not be amended until at least 30 days after notice of the proposed amendment 

has been given to each Member. 
 
D. The adoption or amendment of these Bylaws shall not affect the Agreement or any amendments 

thereto. Any provision in these Bylaws which is inconsistent with the Agreement shall be 
superseded by the Agreement but only to the extent of the inconsistency. 

 
ARTICLE XXI.  

POWER OF DESIGNATED PARTY 
 
A. Pursuant to Government Code section 6509, the Authority is subject to the restrictions upon the 

manner of exercising the power of the City of Rancho Cucamonga. In the event that the City of 
Rancho Cucamonga ceases to be a member of the Authority, the Authority’s power shall be 
subject to the restrictions applicable to the City of Sebastopol. 
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RESOLUTION NO. 2023 - 02  

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CONSOLIDATED 

FIRE AGENCIES ("CONFIRE") 

ADOPTION OF PARTICIPATION IN SAN BERNARDINO COUNTY 

EMPLOYEES’ RETIREMENT ASSOCIATION (“SBCERA”) 

 

WHEREAS, the Consolidated Fire Agencies ("CONFIRE") is a joint powers 

authority duly organized and existing under Section 6500 et seq. of the Government Code; 

and 

WHEREAS, CONFIRE was created on September 21, 1990, located in San Bernardino 

County, California, established to provide communication, dispatch, computer information 

systems support, and geographic information systems to CONFIRE members and contract 

agencies; and 

WHERAS, as of the date of this Resolution CONFIRE is governed by a Third Amended 

and Restated Joint Powers Agreement, a copy of which is attached hereto as Exhibit A and 

incorporated herein by this reference; and 

WHEREAS, CONFIRE, as of the date of this Agreement consists of the following JPA 

MEMBER AGENCIES: 

 Apple Valley Fire Protection District  

 Chino Valley Independent Fire District  

 City of Colton   

 City of Loma Linda  

 Rancho Cucamonga Fire District  

 City of Redlands  

 City of Rialto  

 San Bernardino County Fire District  

 City of Victorville; and  

WHEREAS, SAN BERNARDINO COUNTY EMPLOYEES’ RETIREMENT 

ASSOCIATION (“SBCERA”) is a public retirement system created and existing pursuant to the 

provisions of the County Employees’ Retirement Law of 1937, Government Code sections 31450, 

et seq (CERL); and 

WHEREAS, CONFIRE is a “district” as defined by Government Code section 31468, and 

is therefore eligible to participate in SBCERA pursuant to CERL; and  

WHEREAS, SBCERA administers retirement and survivor benefits, and serves 

approximately 45,000 member and beneficiaries, and 16 participating employers; and    

 WHEREAS, CONFIRE wishes to provide to its employees the retirement benefits 

administered by SBCERA they previously received when being reported to SBCERA through the 

141

Item 10.



SAN BERNARDINO COUNTY’s reporting of contributions prior to the effective date of this 

Resolution; and 

WHEREAS, CONFIRE is authorized by the CERL, Government Code section 31557 to 

have its employees become members of SBCERA, including membership with SBCERA for those 

employees who were reported to SBCERA through San Bernardino County’s reporting of 

contributions; and 

WHEREAS, the governing body of CONFIRE, pursuant to Government Code Section 

31557, shall adopt, by more than a two-thirds vote, this Resolution for inclusion of CONFIRE and 

its employees in SBCERA, effective upon the consent of the SBCERA Board of Retirement. 

WHERAS, Section 15 of the Third Amended and Restated Joint Powers Agreement 

provides that the retirement liabilities of CONFIRE shall be liabilities and/or obligations of the 

Parties as set forth in AB 1912. 

NOW, THEREFORE, BE IT RESOLVED that the governing Board of CONFIRE finds 

that it is the best interest of CONFIRE and its employees that CONFIRE join San Bernardino 

County Employees’ Retirement Association as an SBCERA Participating Employer and hereby 

approves CONFIRE Joint Powers Authority joining SBCERA.  

BE IT FURTHER RESOLVED that employees of CONFIRE shall be members of 

SBCERA, classified as General member for purposes of retirement benefits, and the governing 

Board of CONFIRE hereby approves providing continued retirement benefits to its employees 

through SBCERA.  

BE IT FURTHER RESOLVED that each MEMBER AGENCY, existing and future, 

mutually agrees that each MEMBER AGENCY shall be jointly and severably liable for the entire 

retirement obligation and liability to SBCERA as set forth in Section 15 of the Third Amended 

and Restated Joint Powers Agreement for CONFIRE .  

BE IT FURTHER RESOLVED that as required by Government Code section 31454.7, 

under all  circumstances CONFIRE shall remain liable to SBCERA for its respective share of any 

unfunded liability of the systems, as determined by SBCERA.  

BE IT FUTHER RESOLVED that the governing Board of CONFIRE authorizes its 

Director to take any action necessary to implement the intent of this Resolution, including working 

with SBCERA to draft an Agreement for CONFIRE reflecting the terms of its participation in 

SBCERA.  

BE IT FURTHER RESOLVED that the Director of CONFIRE is requested to forward a 

certified copy of this Resolution to the Board of Retirement of the San Bernardino County 

Employees’ Retirement Association asking for its consent to CONFIRE joining the Association.  

 

EFFECTIVE DATE:  This Resolution shall take effect immediately. 
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PASSED, APPROVED, AND ADOPTED this _____ day of ______________, 20 ___. 

 

 

            

ATTEST:      Dr. Lynne Kennedy, Board President 

   

    

         

Nathan Cooke,  Secretary of the Board 
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RESOLUTION NO. 2023-03 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CONSOLIDATED FIRE 

AGENCIES (“CONFIRE”)  

ADOPTION OF ANNUAL BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2024 

 

WHEREAS, the Consolidated Fire Agencies (“CONFIRE”) is a joint powers authority duly 

organized and existing under Section 6500 et seq. of the Government Code; and 

WHEREAS, there has been presented to the Board of Directors a proposed Annual Budget for the 

Fiscal Year Ending June 30, 2024 (“2024 Budget”); and  

WHEREAS, on March 28, 2023, the CONFIRE Administrative Committee reviewed the 

preliminary 2024 Budget at public meetings and recommended that the CONFIRE Director 

prepare the 2024 Budget for the Board of Directors to consider at its May 30, 2023 meeting; and  

WHEREAS, the proposed 2024 Budget has been reviewed and considered by the Board of 

Directors and it has been determined to be in the best interests of CONFIRE to adopt said budget 

for the sound financial operation of CONFIRE.  

BE IT HEREBY RESOLVED by the Board of Directors of the Consolidated Fire Agencies as 

follows: 

1. The 2024 Budget, as detailed in the budget document entitled “CONFIRE JPA Budget 

Book, Fiscal Year 2023-2024,” is hereby adopted. A copy of the 2024 Budget is attached 

hereto as Exhibit A, and incorporated herein by reference.  

2. The expenditure amounts designated for the Fiscal Year 2023-2024, pursuant to the 2024 

Budget, are hereby appropriated and may be expended by the CONFIRE Administrative 

Committee in the manner for which they are designated.  

3. The Recitals set forth above are incorporated herein and made an operative part of this 

Resolution. 

4. If any section, subsection, sentence, clause or phrase in this Resolution or the application 

thereof to any person or circumstances is for any reason held invalid, the validity of the 

remainder of this Resolution or the application of such provisions to other persons or 

circumstances shall not be affected thereby. The Board of Directors hereby declares that it 

would have passed this Resolution and each section, subsection, sentence, clause or phrase 

thereof, irrespective of the fact that one or more sections, subsections, sentences, clauses 

or phrases or the application thereof to any person or circumstance be held invalid. 

5. This Resolution will be effective immediately upon adoption. 
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6. The Director of CONFIRE is hereby authorized to take any action necessary to implement 

the intent of this Resolution. 

THIS RESOLUTION was passed and adopted by the Board of Directors at a regular meeting held 

on the 30th day of May 2023, by the following roll call vote: 

  AYES: 

  NOES: 

  ABSENT: 

 

Signed and approved by me after its passage. 

 

Attest: 

 

 

____________________________  _______________________________ 

Nathan Cooke     Lynne Kennedy  

Interim Director, CONFIRE   Chairperson, Board of Directors 
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EXHIBIT A 

TO 

RESOLUTION NO. 2023-03 

 

(CONFIRE JPA Budget Book, Fiscal Year 2023-24) 
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