
Administrative Committee Meeting Agenda – October 25, 2022 

 
ADMINISTRATIVE COMMITTEE MEETING 

TUESDAY, OCTOBER 25, 2022 – 1:30 PM 

LOMA LINDA-EOC 25541 BARTON RD, LOMA LINDA 

AGENDA 

The CONFIRE Administrative Committee Meeting is scheduled for Tuesday, October 25, 2022 in 
the Loma Linda Fire Department Emergency Operations Center, 25541 Barton Road, Loma 
Linda, California.   
 
Reports and Documents relating to each agenda item are on file at CONFIRE and are available 
for public inspection during normal business hours.   
 
The Public Comment portion of the agenda pertains to items NOT on the agenda and is limited 
to 30 minutes; 3 minutes allotted for each speaker.  Pursuant to the Brown Act, no action may 
be taken by the Administrative Committee at this time; however, the Committee may refer 
your comments/concerns to staff or request that the item be placed on a future agenda. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact CONFIRE at (909) 356-2302.  Notification 48 hours 
prior to the meeting will enable CONFIRE to make reasonable arrangements to ensure 
accessibility to this meeting.  Later requests will be accommodated to the extent feasible. 
 
A recess may be called at the discretion of the Administrative Committee. 

 
 

 

 

Liz Berry 
1743 Miro Way, Rialto, CA 92376 
909-356-2302 
lberry@confire.org 

CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 
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PUBLIC COMMENT 

An opportunity provided for persons in the audience to make brief statements to the 
Administrative Committee. (Limited to 30 minutes; 3 minutes allotted for each speaker) 

INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 

Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE Administrative Committee member abstentions shall be stated 
under this item for recordation on the appropriate item. 

CONSENT ITEMS 

The following items are considered routine and non-controversial and will be voted upon at one 
time by the Administrative Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 

1. Approve Administrative Committee Minutes of September 13, 2022 

2. CONFIRE Financial Statements 

FY2022-23 CONFIRE Operations Statement as of September 2022 

FY2022-23 Fund Balance Report as of September 2022 

3. 2022 YTD Call Summary 

4. 2022 YTD Answering Times 

5. CONFIRE - Billable Incidents 

DIRECTOR REPORT  
 

6. Staffing Situation Update 

-Emergency Measures - Discussion 

COMMITTEE REPORTS 

a.     Support Committee Report/MIS Updates - Blessing Ugbo 

-Image Trends Update 

-GIS Presentation 
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b.     Ops Chief Committee Report - Chief Bruner 
c.     CAD to CAD 

OLD BUSINESS 

7. Assistant Director of Communications Job Classification - Action Item 

ACTION REQUEST:  Approve job classification for a proposed Assistant manager 
position, including salary range and associated adjustment to Director salary.  

NEW BUSINESS 

8. FY 22-23 REMSA Renewal Contract - Action Item 

ACTION REQUEST:  Approve FY 22-23 REMSA Renewal Contract as presented. 

9. San Bernardino County Response Treatment and Transport Committee (RTT) Update - 
Mat Fratus and Harris Koenig - Action Item 

ACTION REQUEST:  Approve use of data by RTT as presented. 

10. Interim Director Transition - Action Item 

ACTION REQUEST:  Approve Interim Director Transition as presented. 

11. November and December meeting dates - Discussion 

ROUND TABLE 

CLOSED SESSION 

Conference with Legal Counsel - Anticipated Litigation:  Significant exposure to litigation 
pursuant to Government Code section 54956- 9(b):  One potential case. 

 

Conference with Legal Counsel - Existing Litigation 

Pursuant to Government Code section 54956.9(a), the Administrative Committee will meet in 
closed session to receive an update on litigation to which CONFIRE is a part.  (PERB Case No. LA-
CE-1561-M) 

ADJOURNMENT 

Upcoming Meetings: 

Next Regular Meeting: November 15, 2022 at 1:30 p.m.  
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POSTING: 

This is to certify that on October 20, 2022, I posted a copy of the agenda: 

- 1743 Miro Way, Rialto, CA 
- on the Center’s website which is www.confire.org  

-25541 Barton Rd., Loma Linda, CA 
 

    /s/ Liz Berry                                     

Liz Berry 
Administrative Secretary I 
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ADMINISTRATIVE COMMITTEE MEETING 

TUESDAY, SEPTEMBER 13, 2022 – 10:00 AM 

TEAMS 

MINUTES 

 
ROLL CALL 
 
ADMINISTRATIVE COMMITTEE MEMBERS:  
Chief Jeff Gillette for Chief Dan Harker/Chairperson, Loma Linda Fire Department  
Chief Rich Sessler/Vice-Chairperson, Redlands Fire Department  
Chief Buddy Peratt, Apple Valley Fire Protection District 
Chief Dave Williams, Chino Valley Fire District 
Chief Tim McHargue, Colton Fire Department  
Chief Mike McCliman, Rancho Cucamonga Fire Department 
Chief Brian Park, Rialto Fire Department 
Chief Dan Munsey, San Bernardino County Fire - Absent 
Chief Brian Fallon, Victorville Fire Department - Absent 
 
CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 
 

PUBLIC COMMENT 
An opportunity provided for persons in the audience to make brief statements to the 
Administrative Committee. (Limited to 30 minutes; 3 minutes allotted for each speaker) 
 
INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 
Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE Administrative Committee member abstentions shall be stated 
under this item for recordation on the appropriate item. 
No conflicts were announced. 
 
CONSENT ITEMS 
The following items are considered routine and non-controversial and will be voted upon at one 
time by the Administrative Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 
 

1. Approve Administrative Committee Minutes of August 23, 2022 
 
Motion to accept all items on Consent 
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Motion by:  Chief Mike McCliman 
Second by:  Chief Tim McHargue 
Chief Jeff Gillette (1) - Yes 
Chief Rich Sessler (1) - Yes 
Chief Buddy Peratt (1) - Yes 
Chief Dave Williams (1) - Yes 
Chief Brian Park (1) - Yes 
Chief Dan Munsey (4) -Absent 
Chief Brian Fallon (1) - Absent 
Yes- 7 
No- 0 
Abstain- 0 
Absent- 5  
 

DIRECTOR REPORT 
Introduction of new Assistant Director Alisha Johnson. 
 

2. Staffing Situation Update 

 5 new employees starting Sept. 24th. 

 HR is promising a more streamlined process for hiring. 

 Labor negotiations are near completion. 
 
COMMITTEE REPORTS 

a. Support Committee Report/MIS Updates - Blessing Ugbo 
 
-Image Trends Project Update – Blessing Ugbo/Brian Nickels 

 Continuing to evaluate the feasibility of migrating over to Image Trends 

 Benefits:  the ability to own and manage agencies data, forms that can be 
modified, included cybersecurity and 24/7 support. 

 
A detailed staff report will be presented at the October Admin. Chiefs Meeting. 
 

b. Ops Chief Committee Report – Chief Bruner 
Chief Bruner is out on a strike team, Chief Nathan Cook reported 3 activations of the 
ECC System which is working well. 
 

c. CAD to CAD – Mike Bell 

 Go live for Cal Fire Riverside pushed back 1 week to 9/21. 

 Riverside Fire and CONFIRE go live 9/21. 
 

OLD BUSINESS 
3. Ambulance RFP Update 
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-Governance Sub-Committee Report 
 Policy on how to govern the EMS Division completed.  The committee continues to 
meet weekly. 
 
-Approve Admin Committee Policy 6.002:  EMS Division Subsidiary Committee –    
ACTION ITEM 
 
Motion to approve Admin. Committee policy 6.002:  EMS Division Subsidiary 
Committee. 
 
Motion by:  Chief Tim McHargue 
Second by:  Chief Mike McCliman 
Chief Dan Harker (1) - Yes 
Chief Rich Sessler (1) - Yes 
Chief Buddy Peratt (1) - Yes 
Chief Dave Williams (1) - Yes 
Chief Brian Park (1) - Yes 
Chief Dan Munsey (4) - Absent 
Chief Brian Fallon (1) - Absent 
Yes- 7 
No- 0 
Abstain- 0 
Absent- 5 
 
-Approve City of Ontario and City of Yucaipa as a Contract Agency for Participant on 
the EMS Division Subsidiary Committee, pending Board approval of Yucaipa 
participation as a CONFIRE Contract Agency (Sept. 15).  Approval conditioned upon the 
eventual adoption of contractual agreements between:  CONFIRE and Ontario and 
CONFIRE and Yucaipa – ACTION ITEM 
 
Motion to approve City of Ontario and City of Yucaipa as a Contract Agency for 
Participant on the EMS Division Subsidiary Committee, pending Board approval of 
Yucaipa participation as a CONFIRE Contract Agency (Sept. 15).  Approval 
conditioned upon the eventual adoption of contractual agreements between:  
CONFIRE and Ontario and CONFIRE and Yucaipa. 
 
Motion by:  Chief Dave Williams 
Second by:  Chief Tim McHargue 
Chief Dan Harker (1) - Yes 
Chief Rich Sessler (1) - Yes 
Chief Buddy Peratt (1) - Yes 
Chief Mike McCliman (1) - Yes  
Chief Brian Park (1) - Yes 
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Chief Dan Munsey (4) - Absent 
Chief Brian Fallon (1) - Absent 
Yes- 7 
No- 0 
Abstain- 0 
Absent- 5  
 

NEW BUSINESS 
 
ROUND TABLE 
 
CLOSED SESSION 
 
Conference with Legal Counsel – Anticipated Litigation – Significant exposure to litigation 
pursuant to Government Code section 54956.9(b):  One potential Case 
 
Pursuant to California Government Code section 54956.9(a).  The Administrative Committee 
will meet in closed session to be briefed regarding (1) case of litigation Claim No. CIV SB 
2129232 LISA SEGOVIA vs. COUNTY OF SAN BERNARDINO, CONSOLIDATED FIRE AGENCIES 
(CONFIRE) 

 
ADJOURNMENT 
Motion to adjourn the CONFIRE Administrative Committee Meeting 
 
The meeting adjourned at 11:13. 
 
Upcoming Meetings: 
 
Next Regular Meeting: October 25, 2022, at 1:30 p.m.  
 
    /s/ Liz Berry                                     
Liz Berry 
Administrative Secretary I 
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OPERATIONS FUND 5008 
MONTHLY SUMMARY FY 2022-23

Transactions thru September 30, 2022

3 PP 3 PP Total YTD 2022/23 Bud - Exp
Expenditures July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Expended Budget Difference % Used
Salary/Benefits 479,125        474,647        480,955      -                   -                  -                  -                   -                  -                  -                  -                    -                    1,434,727           8,160,358       $6,725,631 17.6%
Overtime/Call Back 30,415          32,897          33,822        -                   -                  -                  -                   -                  -                  -                  -                    -                    97,134                323,000          $225,866 30.1%
Phone/Circuits/Internet 38,249          31,909          44,221        -                   -                  -                  -                   -                  -                  -                  -                    -                    114,380              589,467          $475,087 19.4%
County IS/Data Services/Counsel 13,287          (6,244)          8,333          -                   -                  -                  -                   -                  -                  -                  -                    -                    15,375                60,926            $45,551 25.2%
Radio/Pager, Console Maint -                   41,784          42,098        -                   -                  -                  -                   -                  -                  -                  -                    -                    83,882                516,947          $433,065 16.2%
Computer Software 18,738          1,148,207     212,456      -                   -                  -                  -                   -                  -                  -                  -                    -                    1,379,401           1,891,258       $511,857 72.9%
Computer Hardware 129               (129)             -                  -                   -                  -                  -                   -                  -                  -                  -                    -                    -                     18,450            $18,450 0.0%
Office Exp/Copier Lease 6,539            2,693            3,383          -                   -                  -                  -                   -                  -                  -                  -                    -                    12,615                98,245            $85,630 12.8%
Insurance/Auditing 31,987          -                   22,522        -                   -                  -                  -                   -                  -                  -                  -                    -                    54,510                69,792            $15,282 78.1%
Payroll/HR/Medical Director 74,878          904               5,473          -                   -                  -                  -                   -                  -                  -                  -                    -                    81,255                352,183          $270,928 23.1%
Travel/Training 3,498            612               4,662          -                   -                  -                  -                   -                  -                  -                  -                    -                    8,772                  70,000            $61,228 12.5%
Auto/Structure/Fuel -                   1,942            4,309          -                   -                  -                  -                   -                  -                  -                  -                    -                    6,251                  30,077            $23,826 20.8%
Other/HDGC Rent/Equip Trans 13,658          13,789          26,416        -                   -                  -                  -                   -                  -                  -                  -                    -                    53,863                251,488          $197,625 21.4%

Total 710,504        1,743,011     888,650      -                   -                  -                  -                   -                  -                  -                  -                    -                    3,342,165           12,432,191     $9,090,026 26.9%
-                  % Fiscal Year Passed 25.0%

Revenue July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Received Budget Difference % Rcvd
Services 3,144,053     15                 (7,103)         -                   -                  -                  -                   -                  -                  -                  -                    -                    3,136,965           12,432,190     $9,295,225 25%
Interest 7,689            (7,689)          -                  -                   -                  -                  -                   -                  -                  -                  -                    -                    -                         -                      $0
Other 59,228          14,627        -                   -                  -                  -                   -                  -                  -                  -                    -                    73,855                -                      ($73,855)

Total 3,151,741     51,554          7,524          -                   -                  -                  -                   -                  -                  -                  -                    -                    3,210,820           12,432,190     $9,221,370 26%
% Fiscal Year Passed 25.0%

Expended
Budget

.5

Received
Budget

CL /monthly reports/FY2022-23 Confire Operations Statement Ending 09-01-2022 1 of 1
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FY 2022-2023
Unaudited Fund Balance Report

as of September 30, 2022

Audited Fund Balance 7/1/22 * 2,695,737$            

Revenue 3,210,820           
Expenditures (3,342,165)          

    Net  (131,345)                
Transfers Out to 5010 - CIP -                          
Transfers Out to 5011 - Compensated Abs -                      

    Net Transfers In/Out  -                              
Total Fund Balance  2,564,392$            

*FY 2022-23 Operating costs 10% is $1,282,856 Per Board Policy

Audited Fund Balance 7/1/22 2,235,361$            

Revenue 197,396              
Expenditures (66,038)               

    Net  131,358                 
Total Fund Balance  2,366,719$            

Audited Fund Balance 7/1/22 * 6,151,643$            

Revenue - Membership/Interest 141,699              
Revenue - Grant
Expenditures (430,790)             

    Net  (289,091)                
Transfers Out to Fund 5019 -                          

    Net Transfers In/Out  -                              
Total Fund Balance  5,862,552$            

Reserve for CIP (2,937,547)          
EMD Optimization (ECNS) Project (228,899)             

Net Committed (3,166,446)             
Available Fund Balance 2,696,106$            

*FY 2022-23 Operating costs 25% is $3,207,140

Audited Fund Balance 7/1/22 1,610,781$            

Revenue 230,450              
Expenditures

    Net  230,450                 
Transer Comp. Absence From 5008 -                          
Unfunded Liability

    Net Transfers In/Out  -                              
Total Fund Balance  1,841,231$            

Term Benefits Reserve Fund (5011)

Operations Fund (5008)

Equipment Reserve Fund (5009)

General Reserve Fund (5010)
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FY 2022-2023
Unaudited Fund Balance Report

as of September 30, 2022

Audited Fund Balance 7/1/22 904,203$               

Revenue 4,917                  
Expenditures (121,613)             

    Net  (116,696)                
Transfers In from Fund 5010 -                          

    Net Transfers In/Out  -                              
Total Fund Balance  787,507$               

13,597,725$          
13,422,401$          

Total Beginning Fund Balance -  07/01/22
Total Ending Fund Balance - 09/30/22

CAD-to-CAD Project Fund (5019)
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Jurisdiction # of 
Incidents % of Total

San Bernardino County 98,959 53.29%
VictorvilleFD 18,435 9.93%

RanchoCucamonga 13,342 7.18%
ChinoValleyFD 10,089 5.43%
AppleValley 9,726 5.24%

Rialto 8,862 4.77%
Redlands 8,430 4.54%
Colton 5,709 3.07%

MontclairFD 3,499 1.88%
Loma Linda 3,301 1.78%
Big Bear Fire 2,799 1.51%

San Manuel FD 1,298 0.70%
Baker Ambulance 623 0.34%
Running Springs 438 0.24%
Road Department 196 0.11%

Total 185,706 100%

BDC Division # of 
Incidents % of Total

East Valley 33,016 33.36%
Fontana 15,495 15.66%
Valley 13,873 14.02%

Hesperia 10,164 10.27%
North Desert 9,309 9.41%
South Desert 9,180 9.28%

Mountain 3,884 3.92%
Adelanto 3,863 3.90%
Hazmat 174 0.18%

Government 1 0.00%
Total 98,959 100%

Printed on 10/20/2022 2:26:51 PM Page 1 of 1

CONFIRE Billable Incidents
Period: 01/01/2022 thru 09/30/2022 
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INTEROFFICE MEMO 
 

 DATE: September 27, 2022 PHONE: (909)260-1257 
    

FROM: Nathan Cooke, Interim Assistant Director   
    
    

      TO: Admin Chiefs, CONFIRE 
 

  

    
 
  SUBJECT:  EMERGENCY MEASURES 

 
 
Effective 09/26/22, we have implemented several emergency measures at Comm Center in order to combat 
the increased call pick-up times and increased call processing times caused by our current staffing situation. 
Comm Center currently has (17) vacancies, which includes call-takers and dispatchers. We have a total of 
(52) budgeted call-taker/dispatcher positions, which brings our vacancy rate to 33%. 
 
Emergency Measures 
 

• Comm Center will remain in a constant state of Emergency Rule Phase-1. This rule gives our call-
takers/dispatchers the ability to disconnect from a caller after they have gone through case entry 
(age, gender, chief complaint) and the call determinant questions. In the event the call requires life-
saving instructions such as a CPR, ineffective breathing, choking, not alert, childbirth, and AED 
support, the call-taker/dispatcher will stay on the phone to provide instructions until additional help 
arrives. 

• If a dispatcher (not a call-taker) is assigned to staff a radio frequency and he/she must answer a 911 
call, the dispatcher will be in Emergency Rule Phase-2 during the call. This rule gives our call-
takers/dispatchers the ability to disconnect from a caller after they have gone through case entry 
(age, gender, chief complaint) and determines the patient is awake and breathing. In the event the 
call requires life-saving instructions such as a CPR, ineffective breathing, choking, not alert, 
childbirth, and AED support, the call-taker/dispatcher will stay on the phone to provide instructions 
until additional help arrives. 

• If the call volume exceeds the number of call-takers/dispatchers for a sustained period, Emergency 
Rule Phase-2 would be implemented for all floor personnel during the surge. In addition to the rule 
previously described above for Phase-2, one of the two Floor Supervisors will be designated to 
become a call-taker during the surge as well. 
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  2 of 2 

These temporary emergency measures will expedite the time it takes to process calls, thereby assisting us in 
decreasing the call pick-up times, as well as the call processing times. Unfortunately, these Emergency Rule 
Phases will impact our ability to fully complete EMD and arrive at a full determinate for all calls.  
 
If a call does not reach full determinate, the call cannot be sent to ECNS for further evaluation. During this 
period, we will see a significant decrease in the number of calls that receive ECNS services. ECNS will remain 
intact and available for the calls that receive a full determinant and meet the required criteria. 
 
These emergency measures will remain intact until we can lower our vacancy rate below 15%.  
 
We are constantly monitoring this dynamic situation and continue to explore additional emergency 
measures to ensure we are meeting our mission in providing regional fire, rescue, and EMS communications, 
resource coordination, and technology services to enable allied agencies to meet the safety and welfare 
needs of all those they serve.  
 
Thank you for your continued support and assistance.  
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    STAFF REPORT 

DATE: October 25, 2022 
 
FROM:  Mike Bell 
 Interim Director 
 
TO: CONFIRE Admin Committee 
 

SUBJECT:  Proposed Assistant Director Position 

 

Recommendation 

Approve job classification for a proposed Assistant Manager position, including salary 
range and associated adjustment to Director salary.  

Background Information 
At the July 26, 2022 Admin meeting the Chiefs approved a proposal by staff to develop 
the job classification for an Assistant Director position. That work has been completed 
and submitted to San Bernardino County HR for their review. Staff was advised that the 
classification has been developed per the submitted application it is awaiting Admin 
Committee and CONFIRE Board approval before being sent to the County Board of 
Supervisors for final approval in January. 
 
The analysis by County HR resulted in the position being placed in the Exempt, 
Unclassified comp plan  
 
    
Fiscal Impact 
Consultant cost is $260,000 with an annual 4% increase. This amount will be billed annually 
beginning with FY22/23. This will not require additional budgetary funding. CONFIRE will 
transfer the budget from two (2) vacant MIS positions: Information Systems Analyst III 
($192,425) and Computerized Mapping Technician ($87,961), from Salaries and Benefits (5008) 
to Professional Services (5010) to fund the CAD consultant position. 
 
This budget transfer was approved by the CONFIRE Board of Directors on July 21, 2022. 
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Human Resources Position/Class Request Form  Revised: 12/9/2021 1 

Study Number:____________________

Section B – POSITION/CLASS REQUEST 

Number of positions requested:____________________ 

Indicate below if position is for Existing or New Class: 

EXISTING CLASS          Check box and provide information below NEW CLASS 
         Check box and provide 
         information below 

Class Title:______________________________________________________ Requested New Class Information 

Job Code:_______ Representation Unit:__________ Salary Range:_____ Class Title:_______________________________ 

Number of total positions in this class in your department/division: 
___________________ 

Salary Range:_____________________________ 

Number of vacant positions in this class in your department/division: 
___________________ 

Representation Unit:_____________________ 

Is classification on Fast Pass list? 

Complete Sections A – D and F - I. Attach 
required organizational charts* 

        Yes 
Complete Sections A - E and proceed to Section I (no 
organizational charts needed). 

        No 
Complete Sections A – D, F, G, and I. Attach required 
organizational charts*   

*The following organizational charts are required before a study is conducted for new position requests that are not Fast Pass:

1. Organizational chart illustrating current structure and chain of command, and

2. Organizational chart illustrating new structure and chain of command after the addition of the new
position(s)/classification.

Both organizational charts must contain class titles and number of filled and vacant positions in each class.

Missing or incomplete organizational charts will delay completion of the study. 

Section A – DEPARTMENT & CONTACT INFORMATION 

Department Name:________________ Department ID:____________________ Division:________________________ 

Contact for Study 

Name:___________________________ Job Title:_________________________ Phone Number:__________________ 

POSITION/CLASS REQUEST FORM 

■

HR Use Only

CONFIRE 85570 Admin

Mike Bell Acting Director 909-816-4851

1-2

Assistant Director of Communications

Exempt

Just below Director (may require adjustment)

Just below Director (may require adjustment)
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Human Resources Position/Class Request Form  Revised: 12/9/2021 2 

Section C – REASON FOR POSITION REQUEST 

The following information is required for all new position requests including Fast Pass requests: 

1. Indicate which of the categories below most closely illustrates the reason(s) for this request:

  Delivery of New Service Approximate start date of new service:___________________________ 

         Departmental Reorganization          Other – briefly explain:________________________________________ 

         Permanent Increased Workload – Reason for increased workload:______________________________________ 

2. Describe the reason for the request, providing additional details about selection(s) above (e.g., describe reason for

reorganization and/or increased workload; describe new service and its funding source; list any contracts, grants, new programs, or
regulatory/licensing requirements related to this request):

3. Is position part of a mandate or law?            Yes      No 

a. If yes, please provide the code, effective date, and a brief description of the mandate/law and how this
position will be used to support the new requirements.

4. If Department does not receive requested position, please explain immediate and long-term service impacts of not
adding the position.

5. Are other classifications currently performing the same or similar job duties? If yes, indicate incumbent name or
position number.

6. Explain why dividing the duties and responsibilities among existing staff cannot accomplish the workload.

Section C continued on next page 

■

CONFIRE is a stand alone, Board-governed entity, its public safety mission has expanded significantly over the years along with its staff and the complexity of
the organization's governance (9-member Board and 9- Member Admin committee). The ability of the Director to remain abreast of developing issues, funding
and budget challenges, political matters, changing technology and workforce dynamics is severely challenged by the level of daily management effort needed to
manage the organization. There is a need for a clear second in command and a succession planning strategy for the organization to maintain continuity during
periods of change and transition. Recent situations have exposed a vulnerability in CONFIRE's ability to absorb sudden changes in leadership and the demands
placed on the Director to address the needs and concerns of 18 policy makers representing over 85% of the County's area and population. This classification
better positions CONFIRE to meet those demands and address the increasing complexity of its service mission going forward.

Increased inefficiency and vulnerability to legal and operational challenges as span of control is
compromised. No meaningful succession planning for short or long-term management vacancies.
Inability to forecast and adapt to rapidly changing technical and political environments of a
board-governed public safety, critical infrastructure entity.

The current Director handles all day-to-day concerns as well as executive level needs, which continue to
increase.

CONFIRE's three organizational divisions have a manager assigned. The Director cannot adequately provide
the daily support needed for those critical positions while also addressing the Executive level needs of the
organization. All suffer for lack of such support.

Expanded organization, greater call volume, increased complexity
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Human Resources Position/Class Request Form  Revised: 12/9/2021 3 

7. Will this new position perform, or support functions related to information systems (e.g., software, hardware,
infrastructure, etc.), business systems, business applications, programming, or any other technology-related function?

Yes – Complete a and b below          No – Proceed to Section D 

a. Can duties be performed by an existing position/classification in the Innovation and Technology Department
(ITD)? If not, explain why work cannot be performed by a position assigned to ITD?

b. Please provide the names of any applications, systems, or databases that are specific to the work in your
department that may help support your request for a new position and/or classification outside of ITD.

■
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Human Resources Position/Class Request Form  Revised: 12/9/2021 4 

Section D – BUDGET & FUNDING INFORMATION 
Must be approved and signed by the Budget Contact 

The following information is required for all new position requests including Fast Pass requests: 

Fiscal Year:_________ Select One:          Annual Budget          First Quarter          Mid-Year 

SAP Fund Center:_________ Workers Comp Code:_________ Budgeted Org Chart:_________ 

Priority of request if Department is submitting multiple requests (1 being highest priority):______________ 

1. If you indicated in Section C that the new position is needed to support the delivery of a new service, provide the
revenue source that is funding this new service.

2. Is requested position vital to revenue streams?

         Yes – Explain:____________________________________________________________          No 

3. What dedicated sources are there to support ongoing position costs?

a. If there is not a dedicated funding source, what reductions are being made as an offset and what are the
longer-term implications of the reductions?

4. How is the position going to be funded?

Select One:          Department Funded          General Fund Request Pending Approval 

Net County Cost:_______________ Dept. Funding Amount:_______________ Total Annual Cost:_______________ 

Funding Source % 
Ongoing or 
One-Time 

Amount $ 

Dedicated 
Funding 
Stream? 

(Yes/No)

Comments 
(Number of positions for each funding 
source, funding source is pending, etc.)

1 

2 

3 

4 

5 

Total:_____________ $_____________ 

Budget and Funding Information Approved By: 

Department Budget Contact Name:_________________________ Signature:_________________________ 

Date:_______________ 

23
883 C07 ADM

2 (after ECNS Nurse Manager)

Member & Contract agencies 100Ongoing $125,000-160,000 yes

100 $125,000-160,000

Yvette Calimlim

Member and contract agencies fund these positions.....this position will be funded by some budget
adjustments and increases levied on those agencies as approved by its governing Board.

8/11/22

■

■

■
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Human Resources Position/Class Request Form  Revised: 12/9/2021 5 

Section E – FAST PASS REQUEST ONLY 

New position requests for classes that perform routine and specific duties unique to a department may qualify for the Fast 
Pass streamlined procedure. Please see Fast Pass List to verify if requested position is eligible. 

If position request is for a class on Fast Pass list, check the following boxes to confirm that your request is eligible for the 
Fast Pass process: 

         The department will use the position consistent with the primary duties and class concepts described in the class 
         specification. 

The contact person listed in Section A of this form certifies that the Department Head is aware of and approves of 
this request. 

If you checked the boxes above, you may proceed to the signatures page at the end of this form. 

If the above checkboxes do not apply to your requested position and/or class is not on Fast Pass List, 
complete Sections F and G (and H if New Class) as well as signatures page. 
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Human Resources Position/Class Request Form  Revised: 12/9/2021 6 

Section F – ESSENTIAL DUTIES OF POSITION 
Must be approved and signed by Manager or Supervisor 

Essential Duties: Please do not copy from job description. In your own words, provide a detailed description of the primary 
functions of the position. Be sure to include the most important and most frequently performed duties. Clearly and concisely 
describe specific actions. For example, rather than saying, “provide support,” describe specific duties performed in providing 
support. Incomplete or vague information may delay completion of the study. 

Percentage of Time: In the second column, indicate the approximate percentage (%) of time spent performing each specific 
duty. (Please be sure the percentage of time does not exceed 100%.) Avoid entries 5% or less, group like duties together. 

Essential Duties – DO NOT COPY FROM JOB DESCRIPTION Percentage 

Total Percentage 100% 

Essential Duties Approved By: 

Manager/Supervisor Name:_________________________ Signature:_________________________ 

Date:_______________ 8/11/22

Assists the CONFIRE Director in all aspects of managing the daily operations of
CONFIRE. Provides direction and supervision of Division Managers, is the
Liaison to the CONFIRE Operations Chiefs and Operations Committee, acts as
CONFIRE Director as needed.

25%

Directly oversees Communications, EMS and Informations Services Divisions,
sets priorities for work and establishes and monitors performance benchmarks for
each direct report.

50

Provides mentoring and leadership development support to Managers and
Supervisors.

10

Is primary Liasion for CONFIRE with the CONFIRE Operations Chiefs and
Operations Committee, attends and assists with facilitating meetings, setting
objectives and priorities and monitoring and reporting progress the the CONFIRE
Admin Committee

10

Participates in associated professional organizations, County Ops Chiefs, CAL
NENA and APCO, attends related training and seminars to increase knowledge of
teh field and keep abreast of relevant changes in the industry. Fosters relations
with colleagues in Law Enforcment communications centers.

5

Mike Bell
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Human Resources Position/Class Request Form  Revised: 12/9/2021 7 

Section G – CHAIN OF COMMAND & SUPERVISORY RESPONSIBILITIES 

CHAIN OF COMMAND – Who does this position report to:___________________________   ___________________________ 

Who reports to this position: _________________________________   _________________________________ 

_________________________________   _________________________________   __________________________________ 

_________________________________   _________________________________   __________________________________ 

_________________________________   _________________________________   __________________________________ 

SUPERVISORY DUTIES 

         1a. This position performs supervisory duties 1b. This position performs lead duties 

         Yes          No          Yes          No 

2. If yes to 1a or 1b, list the employees supervised or led and include class title and position number:

3. Please check the supervisory or lead duties below that apply to this position:

         Hires independently          Participates in hiring            Assigns work          Reviews work 

         Has input on work performance evaluations (WPE)          Writes WPEs          Signs WPEs 

         Approves step advances          Recommends disciplinary actions          Implements disciplinary actions 

4. Will position be assigned to Unclassified Service?          Yes          No 

Section H – NEW CLASSIFICATION INFORMATION 

1. Why is a new classification necessary?

2. What classification(s)/position(s) performed duties prior to this request?

a. Explain why these classifications/positions cannot continue to perform duties?

3. Does any law or regulation (e.g., Title 22) require a license, certificate or degree to perform these duties?

4. Will position/classification be subject to Conflict-of-Interest Code and Form 700 filing requirements?
See Conflict of Interest Categories and Definitions

         Yes – Indicate applicable category below          No          To be determined 

If yes, indicate reporting category 

         Category 1          Category 2          Category 3          Category 4          Category 5 

position/job title

position/job titleposition/job title

position/job title

position/job title

position/job title

position/job title

position/job title

position/job title

position/job title

position/job title

position/job titleposition/job title

■

■

■

Director

Communications Manager

Tim Franke, Communications Manager (30720), Nurse Manager (new position, unfilled), IS Manager, Blessing Ugbo (99326) 

■

■

CONFIRE will continue to struggle to deliver on its public safety mission if all direction and oversight of the
day to day operation is left to a single person (the Director). Furthermore, without a succession plan,
CONFIRE is vulnerable to sudden and/or unforeseen changes in leadership.

 Director of Communications

Span of control, complexity of operations, political dynamics, changing workforce characteristics, continued growth and increasing service demands and expectations of the public and agencies served by CONFIRE

No

Information Services Manager

Nurse (ECNS) Manager
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Human Resources Position/Class Request Form  Revised: 12/9/2021 8 

Section I – SIGNATURES 

Note: Organizational charts must be submitted with all position requests, except Fast Pass, as instructed in Section B of this 
form. Incomplete information, missing signatures, or missing organizational charts will delay completion of the study.  

Signatures (a) through (d) in this Section must be obtained prior to submitting to CAO - Finance Analyst. CAO-Finance Analyst 
will forward this Position/Class Request Form to Human Resources once it is reviewed and approved by CAO Finance and 
Administration. 

I certify that the statements made herein are accurate and complete. 

a) REQUESTOR

         I concur with all information in the request.          I have additional comments, attached. 

Name (Print):_________________________ Title:_________________________ 

Signature:____________________________ Date:_________________________ 

b) HUMAN
RESOURCES
BUSINESS
PARTNER

         I concur with all information in the request.          I have additional comments, attached. 

Name (Print):_________________________ 

Signature:____________________________ Date:_________________________ 

c) DEPARTMENT
HEAD

I have reviewed this request, and I certify that this request falls under the following category (select 
more than one if applicable): 

         Mandated Services          Operational Necessity          Revenue 
 Generating 

         To Fulfill Board Action 
 To Increase Service(s) 

Name (Print):_________________________ Title:_________________________ 

Signature:____________________________ Date:_________________________ 

d) EXECUTIVE
REVIEWER

         I concur with all information in the request.          I have additional comments, attached. 

Name (Print):_________________________ Title:_________________________ 

Signature:____________________________ Date:_________________________ 

e) CAO FINANCE
ANALYST

         Approval recommended 
         to conduct study 

         Pending Funding/Further Discussion          Denied 

Name (Print):_________________________ 

Signature:____________________________ Date:_________________________ 

Comments: 

■

■

■

Mike Bell Acting Director
8-11-22

8-11-22

Mike Bell Acting Director
8-11-22

Dan Harker Chief (Admin Chair)

8-11-22
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RTT Data Points 

The following are the data points that would be used in the RTT dashboard to track time spent 

at key intervals of the patient transport and treatment continuum. These elements would be 

pulled from the appropriate responding agency’s CAD or ePCR database.  

 

Description - Date / Time   Notes 

 

Unit Notified by dispatch      First unit assigned to the call 

 

Unit enroute      First unit enroute to the call 

 

Transfer of EMS patient care to 
transport  

    If multiple units on scene. Includes 
public first-responder transfer to 
private or public transport. 

 

Patient arrived at destination      Reported arrival time at receiving 
hospital 

 

Destination patient transfer of care     Transfer of care to receiving hospital as 
documented/time stamped on EPCR 

 

Unit back in service     May include available to respond at 
receiving hospital. 

 

Note: CAD and EPCR records would come from the individual agencies that participated in each 

specific call.  
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    STAFF REPORT 

DATE: October 25, 2022 
 
FROM:  Mike Bell 
 Interim Director 
 
TO: CONFIRE Admin Committee 
 

SUBJECT:  Interim Director Transition 

 

Recommendation 

Approve Interim Director Transition. 

Approval of this item will result in the following actions: 

Approve transition of Interim Assistant Director of Communications Nathan Cooke to 
Interim Director.  

Exercise the extension of the existing agreement with Chino Valley Fire for six months 
(June 30, 2023) by approving attached addendum to the original agreement with Chino 
Valley Fire. 

Appropriate salary savings from Fund 5008 (from the current Director vacancy to fund 
the extension), transfer those funds to Fund 5010 (Contracts). 

Cancel the agreement with the current Interim Director who will assume the position of 
Public Service Employee/Extra Help – Assistant Director (previously Project Manager, 
no compensation change). 

Background Information 
 
As noted in an earlier Staff Report from the June 28, 2022, Admin Committee meeting, 
the incumbent Director of Communications has taken an extended leave due to a family 
emergency. CONFIRE retained its former Director as the Interim Director and entered 
an agreement with Chino Valley Fire to utilize the services of one of its employees to 
serve as an Interim Assistant Director. 
 
In August of 2022, the incumbent Director advised the Admin Chief that he would be 
changing his job status from active to a leave of absence without right of return. He 

45

Item 10.



does not anticipate returning to CONFIRE in a full-time capacity. The current Interim 
Assistant Director and Interim Director have concluded that the best course of action 
moving forward is to essentially swap roles. The interim Assistant Director has 
assimilated very well to the organization and developed a keen awareness of all major 
projects and issues facing the organization. He is fully capable of assuming all job 
functions of the CONFIRE Director of Communications on an interim basis until the 
position is filled permanently. 
 
The current Interim Director is also the Project Manager for the CAD-to-CAD project 
which will necessitate the use of the majority of his time and effort over the next several 
months. Given the situation with the on-going Ambulance RFP, it is not prudent for 
CONFIRE to permanently fill this position until that matter has been resolved. That will 
likely not occur until February/March of 2023. 
 
The Chino Valley Fire Chief has graciously supported this proposal and is willing to 
commit his employee for an additional six months to assist CONFIRE through this 
transition. 
    
 
Fiscal Impact 
 

The extension of the agreement with Chino Valley Fire will cost $192, 253. This amount 
will be covered with a transfer of funds from salary savings (from the Director vacancy) 
from Fund 5008 into Fund 5010 (Contracts). No increase in costs to agencies will result 
from this action. 
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00214119.1  
 

Page 1 of 1 

FIRST AMENDMENT 

TO  

AGREEMENT BETWEEN CONFIRE AND CHINO VALLEY 

FOR ASSISTANT TO CONFIRE DIRECTOR 

 

 

This First Amendment is by and between the Consolidated Fire Agencies (“CONFIRE”) and Chino 

Valley Independent Fire District (“Contractor”) (together, they are referred to as “Parties,” and 

individually, as a “Party”).  

 

RECITALS 

 

1. CONFIRE and Contractor entered into an Agreement for the services of Assistant to the 

CONFIRE Director (“Original Agreement”). 

 

2. The Original Agreement was for an initial six month term with the option to extend for an 

additional six months. 

 

3. Exhibit A to the Original Agreement identified the Scope of Services and contemplated the 

Assistant to CONFIRE Director assuming the duties of Acting CONFIRE Director.  

 

AGREEMENT 

 

A. The Parties desire to exercise the following rights from the Original Agreement: 

 

a. Extend the term six (6) months through June 30, 2023. 

 

b. Assistant to the CONFIRE Director shall assume the role of Acting (Interim) 

Director of CONFIRE effective November 1, 2022. 

 

B. All other terms and conditions of the Original Agreement shall remain in full force and 

effect for the extended term set forth in this First Amendment. 

 

 

The Parties have executed this First Amendment on the dates indicated below. 

 

CONSOLIDATED FIRE AGENCIES 

 

Date:       , 20  

 

By:         

Print Name:   Mike Bell    

Its:   Acting Director    

CHINO VALLEY INDEPENDENT FIRE 

DISTRICT 

 

Date:       , 20  

 

By:         

Print Name:   Dave Williams____________  

Its:   Fire Chief   _______ 
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