
Administrative Committee Meeting Agenda – August 24, 2021 

 
ADMINISTRATIVE COMMITTEE MEETING 

TUESDAY, AUGUST 24, 2021 – 1:30 PM 

LOMA LINDA - 25541 BARTON RD, LOMA LINDA 

AGENDA 

The CONFIRE Administrative Committee Meeting is scheduled for Tuesday, August 24, 2021 in 
the Loma Linda Fire Department Community Room, 25541 Barton Road, Loma Linda, 
California.   
 
Reports and Documents relating to each agenda item are on file at CONFIRE and are available 
for public inspection during normal business hours.   
 
The Public Comment portion of the agenda pertains to items NOT on the agenda and is limited 
to 30 minutes; 3 minutes allotted for each speaker.  Pursuant to the Brown Act, no action may 
be taken by the Administrative Committee at this time; however, the Committee may refer 
your comments/concerns to staff or request that the item be placed on a future agenda. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact CONFIRE at (909) 356-2302.  Notification 48 hours 
prior to the meeting will enable CONFIRE to make reasonable arrangements to ensure 
accessibility to this meeting.  Later requests will be accommodated to the extent feasible. 
 
A recess may be called at the discretion of the Administrative Committee. 

CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 

PUBLIC COMMENT 

An opportunity provided for persons in the audience to make brief statements to the 
Administrative Committee. (Limited to 30 minutes; 3 minutes allotted for each speaker) 

INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 

Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE Administrative Committee member abstentions shall be stated 
under this item for recordation on the appropriate item. 

CONSENT ITEMS 
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The following items are considered routine and non-controversial and will be voted upon at one 
time by the Administrative Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 

1. Approve Administrative Committee Minutes of June 22, 2021 

2. PSAP Answer Time 
Call Answering Performance Survey  
Call Summary YTD 2021 
Billable Incidents July 2021 

3. Medical Director Contract Amendment 

4. Messina & Associates Contract renewal 

5. City of Redlands Liaison Renewal 

DIRECTOR REPORT 

a.     ECNS 
        -San Bernardino County Police Chiefs, HASC and various Cities/Jurisdictions 
        -ET3 application 
        -PSAs (RIGHT CARE- RIGHT TIME, every second counts) 
b.     Victor Valley College 
        -Dispatch Certifications 
        -CTE 
c.     Staffing 
        - Vertical Alignment 
d.     Public Records Act 
 

COMMITTEE REPORTS 

a.     Support Committee Report/MIS Updates - Blessing Ugbo 
b.     Ops Chief Committee Report - Chief Bruner 
c.     CAD to CAD - Chief Rojer 

6. Inland Empire Public Safety Operations Platform - ACTION ITEM 

OLD BUSINESS 

7. Dispatch Call Processing Time - Mat Fratus 

NEW BUSINESS 

8. Tablet Command AVL Data Sharing Agreement - ACTION ITEM 
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ROUND TABLE 

CLOSED SESSION 

ADJOURNMENT 

Upcoming Meetings: 

Next Regular Meeting: September 28, 2021 at 1:30 p.m. Loma Linda Fire Department 

POSTING: 

This is to certify that on August 19, 2021, I posted a copy of the agenda: 

- 1743 Miro Way, Rialto, CA 

- on the Center’s website which is www.confire.org 

-25541 Barton Rd, Loma Linda, CA 

 

    /s/ Liz Berry                                     

Liz Berry 
Administrative Secretary I 
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ADMINISTRATIVE COMMITTEE MEETING 

TUESDAY, JUNE 22, 2021 – 1:30 PM 

ZOOM 

MINUTES 

 
ROLL CALL 
 
ADMINISTRATIVE COMMITTEE MEMBERS:  
Chief Tim McHargue/Chairperson, Colton Fire-Absent 
Chief Ivan Rojer/Vice-Chairperson, Rancho Cucamonga Fire 
Chief Ken Harrison, Apple Valley Fire Protection District 
Chief Tim Shackelford, Chino Independent Fire District 
Chief Dan Harker, Loma Linda Fire 
Chief Jim Topoleski, Redlands Fire 
Chief Brian Park, Rialto Fire 
Chief Bertral Washington, San Bernardino County Fire 
Chief Jeff Armstrong, Victorville Fire Department 
 
CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 
 

PUBLIC COMMENT 
An opportunity provided for persons in the audience to make brief statements to the 
Administrative Committee. (Limited to 30 minutes; 3 minutes allotted for each speaker) 
 
INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 
Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE Administrative Committee member abstentions shall be stated 
under this item for recordation on the appropriate item. 
No conflicts were announced. 
 
CONSENT ITEMS 
The following items are considered routine and non-controversial and will be voted upon at one 
time by the Administrative Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 

1. Approve Administrative Committee Minutes of May 25, 2021 
2. Financial Statements thru May 31, 2021 
3. PSAP Answer Time YTD 2021 
4. Call Summary YTD 2021 
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5. Mat Fratus Consulting Agreement 
6. EMK Consultants Agreement 
7. Jon Purcell Consulting Agreement – IEPSOP 
8. AMR IE PSOP MOU and CAD to CAD Service Agreement 
 

Motion to accept all items on Consent.  
 
Motion by:  Chief Brian Park (1) 
Second by:  Chief Jeff Armstrong (1)  
Chief Tim McHargue (1)-Absent  
Chief Ivan Rojer (1)-Yes 
Chief Ken Harrison (1)-Yes  
Chief Tim Shackelford (1) -Yes 
Chief Dan Harker (1) -Yes 
Chief Jim Topoleski (1) -Yes  
Chief Bertral Washington (4) -Yes  
11-Yes 
1-Absent 
 
Motion Passed  

 
DIRECTOR REPORT 

a. Call Processing 
-Auto Dispatch Delta/Echo call types (June 7, 2021) 
-Quick Launch (June 7, 2020) 

b. ECNS Public Outreach 
 -SB COG Funding 
 -Community Vital Signs Steering Committee (June 21, 2021) 
 -SB County Police Chiefs (July 8, 2021) 
c. Valley Communications Center 

 
COMMITTEE REPORTS 

a. Support Committee Report/IMS Updates - Blessing Ugbo 
Presentation on Mobile Device Management (MDM).  CONFIRE will use MDM to protect 

the sensitive data on mobile devices being used for business. This is done by supporting 

mobile devices remotely, keeping applications & data secure and actively monitoring for 

Malware and vulnerabilities. 

Motion to approve enrollment of all mobile devices purchased through CONFIRE on 
the Apple DEP and VMware Workspace One (MDM) with no exceptions.  There is no 
cost involved.  
 
Motion by:  Chief Bertral Washington (4) 
Second by:  Chief Dan Harker (1)  
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Chief Tim McHargue (1)-Absent  
Chief Ivan Rojer (1)-Yes 
Chief Ken Harrison (1)-Yes  
Chief Tim Shackelford (1) -Yes 
Chief Jim Topoleski (1) -Yes 
Chief Brian Park (1) - Yes  
Chief Jeff Armstrong (1) -Yes  
11-Yes 
1-Absent 
 
Motion Passed  
 

b. Ops Chief Committee Report - Chief Bruner 
Chief Bruner LOM and Chief Cisneros RIA will be working in the dispatch center July 3rd 
and 4th.  A questionnaire was sent to OPS Chiefs regarding response plans and decision-
making triggers to help make decisions on each agency’s behalf on those 2 days. 
 

c. CAD to CAD - Chief Rojer 
AMR is on board as a member agency, CAL FIRE Riverside goes to their Board of 
Supervisors today for approval.  Corona is delayed due to their CAD vendor, CAL FIRE 
San Bernardino has determined they cannot sign MOU due to indemnification 
language, there is a meeting with legal to determine the next steps and possibly 
removing indemnification altogether.  We are currently waiting for signatures from 
Chino PD, internal approval has been given.  We have had good demos with CHP, Mercy 
Air and Edison, all are interested in the platform at various levels. 
 

OLD BUSINESS 
9. Administrative Committee Policies – ACTION ITEM 

 
Motion to approve the Administrative Committee Policies as presented except for 
policy 3.001, which requires further dialogue. 
 
Motion by:  Chief Tim Shackelford (1) 
Second by:  Chief Brian Park (1) 
Chief Tim McHargue (1)-Absent  
Chief Ivan Rojer (1) -Yes  
Chief Ken Harrison (1) - Yes  
Chief Dan Harker (1) -Yes 
Chief Jim Topoleski (1) -Yes  
Chief Bertral Washington (4)-Yes  
Chief Jeff Armstrong (1) - Yes  
11-Yes 
1-Absent 
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Motion Passed  
 

NEW BUSINESS 
10. Executive Order 08-21 In Person Meetings – ACTION ITEM 

On June 11, 2021, Governor Gavin Newsom issued Executive Order 08-21.  A portion of 
the Order withdrew a provision of a prior executive order (Executive Order 29-20) 
allowing school districts and other public agencies to hold their meetings remotely by 
teleconference/videoconference, rather than in person as would typically be required by 
the Brown Act. 
The Order set September 30, 2021 as the last day on which remote meetings may be 
held.  After this date, the Order will expire, and meetings must be open to the public as 
they were before the pandemic began. 
 
After discussion, the Chiefs agreed to meet exclusively in person starting with the July 
27, 2021 meeting. 
 

ROUND TABLE 
 
CLOSED SESSION 
 -Pending Personnel Matter 
 
ADJOURNMENT 
Motion to adjourn the CONFIRE Administrative Committee Meeting 
 
The meeting adjourned at 1432. 
 
Upcoming Meetings: 
Next Regular Meeting: July 27, 2021 at 1:30 p.m. Loma Linda Community Room 25541 Barton 
Rd., Loma Linda. 
 
    /s/ Liz Berry                                     
Liz Berry 
Administrative Secretary I 
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IAFC METRO CHIEF SECTION:  Performance in answering 911 calls in your PSAP June 2021

SORTED BY VOLUME OF PHONE CALLS TO THE CENTER

AGENCY 911 INCIDENTS PHONE CALLS 10 SECONDS 12 SECONDS 15 SECONDS 20 SECONDS 24 SECONDS 40 SECONDS NOTES

90.00% 95.00%

Broward County, FL 1,200,000 2,600,000 46% 93.07% 94.74% Primary PSAP

Miami Dade, FL 1,200,000 2,100,000 57% 95.00% 96.00% Primary PSAP

Phoenix City, AZ 660,207 2,013,481 33% 85.00% 89.00% Primary PSAP

San Antonio, TX 1,843,412 1,477,517 125% 97.49% 98.11% Primary PSAP

VECC, Salt Lake County, UT 440,000 1,300,000 34% 80.42% 83.28% Primary PSAP

Fairfax County, VA 417,520 1,100,411 38% 89.67% 93.93% Primary PSAP

Calgary, AB 460,000 1,080,000 43% 97.00% Primary PSAP

Tucson, AZ 533,134 1,001,836 53% 90.00% 95.00% 90% is 14 sec, 95% is 21 sec

Phoenix Fire, AZ 446,687 916,766 49% 95.00% 98.00% Secondary PSAP - Fire Only

San Bernardino, CA 210,635 735,615 29% 88.09% 93.20% 98.59% Primary PSAP

Seattle City, WA 535,165 719,100 74% 97.00% 98.00% Primary PSAP

El Paso, TX 320,549 504,084 64% 89.90% 91.08% Primary PSAP

Memphis Fire, TN 135,000 391,000 35% 93.60% 94.70% Secondary PSAP - Fire Only

Arapahoe County, CO 87,663 314,376 28% 98.30% 99.17% Primary PSAP

Seattle Fire, WA 150,000 190,000 79% 95.00% 96.00% Secondary PSAP - Fire Only

So Metro Fire, CO 46,215 103,028 45% 99.21% 99.28% Secondary PSAP - Fire Only

Percentage of 911 calls answered within…

% of 911 incidents to 

all Phone Calls
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Jurisdiction # of 
Incidents % of Total

San Bernardino County 11,658 53.65%
VictorvilleFD 2,178 10.02%

RanchoCucamonga 1,452 6.68%
ChinoValleyFD 1,170 5.38%
AppleValley 1,129 5.20%

Rialto 1,058 4.87%
Redlands 984 4.53%
Colton 637 2.93%

MontclairFD 394 1.81%
Big Bear Fire 376 1.73%
Loma Linda 333 1.53%

San Manuel FD 208 0.96%
Running Springs 63 0.29%
Baker Ambulance 56 0.26%
Road Department 32 0.15%

Total 21,728 100%

BDC Division # of 
Incidents % of Total

East Valley 3,805 32.64%
Fontana 1,773 15.21%
Valley 1,562 13.40%

South Desert 1,161 9.96%
North Desert 1,132 9.71%

Hesperia 1,121 9.62%
Mountain 556 4.77%
Adelanto 522 4.48%
Hazmat 26 0.22%
Total 11,658 100%

Printed on 8/16/2021 4:09:38 PM Page 1 of 1

CONFIRE Billable Incidents
Period: 07/01/2021 thru 07/31/2021 
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    STAFF REPORT 

DATE: 8/24/2021 
 
FROM:  Art Andres, Director 
 
TO: Administrative Committee  
 

SUBJECT:  Amendment to Medical Director Contract 

 
RECOMMENDATION 
Approve amendment for Medical Director Contract. 
 
BACKGROUND 
 
Effective December 9, 2020, CONFIRE entered into an agreement with Debbie Bervel, M.D. to 
provide medical professional consulting services as the agency’s EMD Medical Director.  The 
Medical Director duties include but not limited to providing medical oversight and training for 
all aspects of the EMD program.    
 
With the implementation of the Emergency Communications Nurse System (ECNS) project, the 
duties required from the Medical Director has increased.  The recommended Amendment No.1 
lists the expanded duties for the Medical Director pertaining to the ECNS project as well as an 
updated compensation schedule.  All other terms and provisions of the agreement remains the 
same. 
 
FISCAL IMPACT 
 
Approval of this item will have no fiscal impact.  Increase in compensation was included in 
CONFIRE’s Operation Budget for FY 2021/22 which was approved by the Board of Directors on 
April 29, 2021.   
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INDEPENDENT CONTRACTOR AGREEMENT FOR SPECIAL SERVICES 

CONTRACT AGREEMENT FOR:  EMD Medical Director 

 

AMENDMENT NO. 1 

 
The following are amendments to EMD Medical Director Contract: 
 
WHEREAS, a contract agreement (“Agreement”) was entered into between Consolidated Fire 
Agencies (“CONFIRE”) and Debbie Bervel, M.D.(“Consultant”) on December 9, 2020 to provide 
medical oversight as the EMD Medical Director for the EMD program; 
 
WHEREAS, CONFIRE desires to expand the scope of work (Exhibit A) performed by the 
Consultant to include medical oversite for all aspects relating to the Emergency Communication 
Nurse System (ECNS) project; 
 
WHEREAS, the parties mutually agree to add these services for an additional cost not to exceed 
what is stated on the compensation schedule (Exhibit B); 
 
NOW, THEREFORE, the Agreement is hereby amended as follows: 
 

1. Exhibit A: Additional Scope of Work to include ECNS 

 Point of Care Levels 

 ECNS Eligible Code Selection 

 Call intake, Pre-Triage, and Case Exit scripts within ECNS 

 RCL Override reasons 

 Code Key items 

 On-going clinical oversight of the uses of ECNS protocol in LowCode 

 Review all continuous quality improvement, training and risk management functions 
in ECNS QI Plan, including the establishment and monitoring of programs designed 
to correct identified medical quality issues. 

 
2. Exhibit B: Compensation Schedule 

 

Fiscal Year Original Amount Amended Amount Increase Cost 

2020-21 $13,113 $13,113 $0.00 

2021-22  $13,506 $18,000 $4,494 

2022-23 $13,911 $18,540 $4,629 

2023-24 $14,330 $19,096 $4,766 

2024-25 $14,760 $19,669 $4,909 

 
3. Except as otherwise expressly set forth in this Amendment, the Agreement shall remain 

unchanged and in full force and effect in accordance with its terms. 
 

4. The compensation set forth in this Amendment shall constitute the total compensation due 
to the Consultant for the work or change defined in the Amendment, including impact on 
unchanged work.  By signing the Amendment, the Contractor acknowledges and agrees 
that the stipulated compensation includes payment for all work contained in the 
Amendment.  Once this Amendment is fully executed it shall constitute a full mutual accord 
and satisfaction for the scope of work the subject of this Amendment, and that the time 
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and/or cost under the Amendment constitutes the total equitable adjustment to which the 
Contractor is entitled as a result of the change. 
 

CONSOLIDATED FIRE AGENCIES 

Date:       , 20  

 

By:         

Print Name:   Art Andres    

Its:   Director     

DEBBIE BERVEL, M.D. 

Date:       , 20  

 

By:         

Print Name:   Debbie Bervel, M.D_   _____                  

Its:   Self                  
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    STAFF REPORT 

DATE: 8/5/2021 
 
FROM:  Art Andres, Director 
 
TO: Administrative Committee  
 

SUBJECT:  Messina & Associates Contract Renewal 

 
RECOMMENDATION 
Approve contract renewal for data consulting services with Messina & Associates for an amount 
not to exceed $40,000. Approval of agreement will be funded from approved funds allocated 
for consulting services in Operations Fund 5008. 
 
BACKGROUND 
 
This contract will extend the services obtained from Messina & associates in FY 20/21 into FY 
21/22. Messina & Associates was retained to assist with a variety of staff development, 
organizational leadership training and employee development plans (EDP) for CONFIRE staff 
and leadership.  Work has included EDP to create methodologies and process to develop CONFIRE 
employees toward career goals that are consistent with organizational needs. Many employees 
utilize Mike to develop a detailed plan that can be carried from one supervisor to another. Plans 
created have shared responsibility between the employee and their managers/supervisors. Plans 
have provided for ongoing succession development by providing for an array of internal candidates 
for each supervisory and managerial opening.  Work may include the creation of a Leadership 
Development Team (LDT). 
 
Additional services provided to Confire will include coaching for managerial and supervisory 
employees on collaborative leadership and the use of the T.I.L.L Matrix (Technical Skills, 
Interpersonal Skills, Leadership Skills and Learning) for use with employees to identify areas where 
specific developmental tools are to be applied. The TILL matrix is designed to be used in conjunction 
with SWOT analyses (Strengths, Weaknesses, Opportunities and Threats). 

 
This engagement is not to exceed $40,000. The agreement includes a provision to extend for 
one additional year if needed. 
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FISCAL IMPACT 
 
This is a continuation of the original agreement established in FY 2020/21.  The fiscal 2021/22 
budget will not be adjusted.  An evaluation will be made to determine on-going needs in 
anticipation of developing FY 2022/23 budget which may require an adjustment in the 
Operations Fund 5008. 
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INDEPENDENT CONTRACTOR AGREEMENT FOR SPECIAL SERVICES 

[Organizational Development Consulting Services] 

 

This agreement (“Agreement”) is by and between the Consolidated Fire Agencies (“CONFIRE”) 

and Messina & Associates (“Contractor”) (together, they are referred to as “Parties,” and 

individually, as a “Party”).  

 

RECITALS 

 

1. CONFIRE is authorized by Section 53060 of the California Government Code to contract 

with and employ any persons to furnish special services and advice in financial, economic, 

accounting, engineering, legal or administrative matters, if those persons are specially 

trained and experienced and competent to perform the special services that are required. 

 

2. CONFIRE is in need of such services and advice and the Contractor warrants that it is 

specially trained, licensed and experienced and competent to perform the services required 

by CONFIRE.  

 

AGREEMENT 

 

1. EXHIBITS 

 

This Agreement has multiple Exhibits.  Any Exhibit that is specified in this Agreement is 

by this reference made a part of it. 

 

Exhibits include: 

 

 Exhibit A:   Scope of Services 

 Exhibit B:   Compensation 

 Exhibit C:   General Terms and Conditions 

 Exhibit D:   Insurance 

 

 

2. EFFECTIVE DATE AND TERM 

 

a. This Agreement is effective on July 1, 2021 (“Effective Date”). 

 

b. Unless terminated or otherwise cancelled in accordance with a provision of this 

Agreement, the term of this Agreement shall be: (i) from the Effective Date to (ii) 

June 30, 2022. 

 

c. This agreement may be extended for one additional year with Administrative 

Committee approval. 

 

3. INDEPENDENT CONTRACTOR 

 

Contractor, in the performance of this Agreement, is and shall act as an independent 

contractor.  Contractor understands and agrees that Contractor and all of Contractor’s 
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employees shall not be considered officers, employees, agents, partner, or joint venture of 

CONFIRE, and are not entitled to benefits of any kind or nature normally provided 

employees of CONFIRE and/or to which CONFIRE’s employees are normally entitled, 

including, but not limited to, State Unemployment Compensation or Worker’s 

Compensation.  Contractor shall assume full responsibility for payment of all federal, state 

and local taxes or contributions, including unemployment insurance, social security and 

income taxes with respect to Contractor’s employees. 

 

4. SCOPE OF SERVICES 

 

Contractor shall furnish to CONFIRE the services described in Exhibit A (“Services”). 

 

5. COMPENSATION 

 

Contractor shall receive payment, for Services satisfactorily rendered pursuant to this 

Agreement, as specified in Exhibit B (“Compensation”).   

 

6. GENERAL TERMS AND CONDITIONS 

 

The General Terms and Conditions are set forth in Exhibit C. 

 

7. INSURANCE 

 

Exhibit D, entitled Insurance, is attached and incorporated by reference. 

 

 

8. NOTICE 
 

Any notice required by this Agreement may be given either by personal service or by 

deposit (postage prepaid) in the U.S. mail addressed as follows: 

 

To CONFIRE: 

Consolidated Fire Agencies 

Attn:  Art Andres, Director 

1743 Miro Way 

Rialto, CA 92376 

 

To Contractor: 

Messina & Associates 

Attn:  Mike Messina 

814 Forbes Drive 

Brea, CA 92821 
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9. LIMITATION OF LIABILITY 
 

Other than as provided in this Agreement, CONFIRE’s financial obligations under this 

Agreement shall be limited to the payment of the compensation provided in this 

Agreement.  Notwithstanding any other provision of this Agreement, in no event, shall 

CONFIRE be liable, regardless of whether any claim is based on contract or tort, for any 

special, consequential, indirect or incidental damages, including, but not limited to, lost 

profits or revenue, arising out of or in connection with this Agreement for the services 

performed in connection with this Agreement. 

 

The Parties have executed this Agreement on the dates indicated below. 

 

CONSOLIDATED FIRE AGENCIES 

Date:       , 20  

 

By:         

Print Name:   Art Andres    

Its:   Director     

MESSINA & ASSOCIATES 

Date:       , 20  

 

By:         

Print Name:   Mike Messina    

Its:   Owner      
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EXHIBIT A 

to AGREEMENT FOR SERVICES 

 

SCOPE OF SERVICES 

 

Consultant to provide services related to the following actions items and deliverables: 

 

Overview 

 

This scope of work will include the following areas:   

 

 Consultant will work with the executive staff and/or others of the organization to:  

o Foster Leadership development 

o Optimize services 

o Increase synergy among staff members 

o Improve communication 

 

 Consultant will work with assigned staff of the organization to explore methods of 

increasing the following: 

o Employee engagement and commitment 

o Improve managerial acumen especially in the areas of leadership, interpersonal 

skills and relationship building 

 

 Consultant will work with leaders and stakeholders of CONFIRE to identify: 

o Best organizational design including structure and lines of reporting 

o Foster leadership development and supervisory coaching   

o Current systems/processes  

o Employee development  

o Succession planning 

 

Methodologies 

 

The consultant will use employee interviews, surveys, and existing service data to identify best 

practices and areas of needed improvements.  Interviews, surveys and collected service data will 

culminate in a strategic report designed to guide work on an urgency basis. Strategies may 

include large and small group meetings, workshops, training courses (leadership, conflict 

resolution, SWOT analyses, etc.), individual one-on-one coaching sessions and meetings with 

clientele (end users and city/county-based clients).   

 

Areas of Focus 

 

Initial conversations with executive leadership identified a number of areas of focus for deeper 

exploration.  These areas include: 

 

 The pace of change has increased exponentially since 2009 creating challenges for some 

employees 

 Pay and benefits issues have created some challenges for recruitment and retention 
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 Explore the designing of an in-house marketing plan to promote the good work of the 

organization, increase knowledge and understanding of what services the organization 

provides and to create synergy with marketing efforts by both member and non-member 

clients 

 Although outside leadership training courses have been offered internal leadership 

opportunities should be tapped 

 Employee/leadership development should be explored in order to proactively increase 

employee engagement and satisfaction as well as to address current and future succession 

challenges 

 Relatively new location in the high desert has relieved some overcrowding issues in the 

valley but exploration of challenges this separation could create may be warranted 

 Provide all identified consultant services to the Communications, Administrative, and 

Information Technology according to most pressing needs 

 

Deliverables 

 

Although the interview and data collection process has not happened the following deliverables 

will likely be needed regardless of data/information collection outcomes: 

 

Employee Development Plan: 

 

The Employee Development Plan (EDP) will create a methodology and process to develop 

Confire employees toward career goals that are consistent with organizational needs.  Each 

employee will have a detailed plan that can be carried from one supervisor to another or for that 

matter one division to another.  The plan creates shared responsibility between the employee and 

their managers/supervisors.  Additionally, the system can serve as an information source for 

annual evaluations.  Lastly the plan will provide for ongoing succession development by 

providing for an array of internal candidates for each supervisory and managerial opening.   At 

its core the plan may consist of the creation of a Leadership Development Team (LDT).  This 

team’s sole purpose is to explore and develop a comprehensive array of development 

opportunities for employees from throughout the organization.  This team will embody the 

organizations commitment to collaboration, innovation and shared responsibility.   

 

Additional services provided to Confire will include coaching for managerial and supervisory 

employees on collaborative leadership and the use of the T.I.L.L Matrix (Technical Skills, 

Interpersonal Skills, Leadership Skills and Learning) for use with employees to identify areas 

where specific developmental tools are to be applied.  The TILL matrix is designed to be used in 

conjunction with SWOT analyses (Strengths, Weaknesses, Opportunities and Threats). 

 

The EDP will include in-depth training in both a one-on-one environment as well as group 

settings for all personnel responsible for leading and supervising other personnel. 
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EXHIBIT B 

to AGREEMENT FOR SERVICES 

 

COMPENSATION 
 

A. Compensation 

 

$190.00 per hour 

 

Not to exceed the sum of $40,000. 

 

B. Payment 

 

a. Schedule 

 

Note: This provision will typically set forth a timetable for payment, including 

milestones that trigger payments. 

 

b. Process 

 

Payment shall be made (for all undisputed amounts) within thirty (30) calendar days 

after the Contractor submits an invoice to CONFIRE for Services actually 

completed.   
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EXHIBIT C 

to AGREEMENT FOR SERVICES 

 

GENERAL TERMS AND CONDITIONS 
 

1. STANDARD OF CARE.  Contractor’s Services 

will be performed, findings obtained, reports and 

recommendations prepared in accordance with 

generally and currently accepted principles and 

practices of his/her profession for services to 

California public agencies. 

2. ORIGINALITY OF SERVICES. Contractor 

agrees that all technologies, formulae, procedures, 

processes, methods, writings, ideas, dialogue, 

compositions, recordings, teleplays and video 

productions prepared for, written for, or submitted 

to CONFIRE and/or used in connection with this 

Agreement, shall be wholly original to Contractor 

and shall not be copied in whole or in part from any 

other source, except those submitted to Contractor 

by CONFIRE as a basis for such services.  

3. PRODUCT. Contractor understands and agrees 

that all matters produced under this Agreement shall 

become the property of CONFIRE and cannot be 

used without CONFIRE's express written 

permission.  CONFIRE shall have all right, title and 

interest in said matters, including the right to secure 

and maintain the copyright, trademark and/or patent 

of said matter in the name of CONFIRE.  Contractor 

consents to use of Contractor's name in conjunction 

with the sale, use, performance and distribution of 

the matters, for any purpose and in any medium.  

4. TERMINATION. 
a. Without Cause by CONFIRE.  CONFIRE 

may, at any time, with or without reason, 

terminate this Agreement and compensate 

Contractor only for services satisfactorily 

rendered to the date of termination.  Written 

notice by CONFIRE shall be sufficient to stop 

further performance of services by Contractor.  

Notice shall be deemed given when received by 

the Contractor or no later than three (3) days 

after the day of mailing, whichever is sooner. 

b. Without Cause by Contractor.  Contractor 

may not terminate this Agreement without 

cause. 

c. With Cause by CONFIRE.  CONFIRE may 

terminate this Agreement upon giving written 

notice of intent to terminate for cause.  Cause 

shall include: 

(1) material violation of this Agreement by the 

Contractor; or   

(2) any act by Contractor exposing CONFIRE to 

liability to others for personal injury or 

property damage; or 

(3) Contractor is adjudged bankrupt, Contractor 

makes a general assignment for the benefit 

of creditors, or a receiver is appointed on 

account of Contractor's insolvency. 

Written notice by CONFIRE shall contain the 

reasons for such intent to terminate and unless 

within three (3) calendar days after that notice 

the condition or violation shall cease, or 

satisfactory arrangements for the correction 

thereof be made, this Agreement shall upon the 

expiration of the three (3) calendar days cease 

and terminate.  In the event of this termination, 

CONFIRE may secure the required services 

from another Contractor.  If the expense, fees, 

and/or costs to CONFIRE exceeds the cost of 

providing the service pursuant to this 

Agreement, the Contractor shall immediately 

pay the excess expense, fees, and/or costs to 

CONFIRE upon the receipt of CONFIRE’s 

notice of these expense, fees, and/or costs.  The 

foregoing provisions are in addition to and not a 

limitation of any other rights or remedies 

available to CONFIRE. 

d. With Cause by Contractor.  Contractor may 

terminate this Agreement upon giving of written 

notice of intention to terminate for cause.  Cause 

shall include: 

(1) material violation of this Agreement by 

CONFIRE; or   

(2) any act by CONFIRE exposing the 

Contractor to liability to others for personal 

injury or property damage; or 

(3) CONFIRE is adjudged bankrupt, CONFIRE 

makes a general assignment for the benefit 

of creditors or a receiver is appointed on 

account of Contractor's insolvency. 

Written notice by Contractor shall contain the 

reasons for such intention to terminate and 

unless within thirty (30) calendar days after that 

notice the condition or violation shall cease, or 

satisfactory arrangements for the correction 

thereof be made, this Agreement shall upon the 

expiration of the thirty (30) calendar days cease 

and terminate.  The foregoing provisions are in 

addition to and not a limitation of any other 

rights or remedies available to Contractor. 

e. Upon termination, Contractor shall provide 

CONFIRE with all documents produced 

maintained or collected by Contractor pursuant 

to this Agreement, whether or not such 

documents are final or draft documents. 

5. INDEMNIFICATION/ DEFENSE /HOLD 

HARMLESS. 
a. Generally. To the furthest extent permitted by 
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California law, Contractor shall indemnify, 

defend, and hold free and harmless the 

Indemnified Parties from any Claim to the 

extent that the Claim: 

(1) arises out of, pertains to, or relates to the 

negligent errors or omissions (active or 

passive, ordinary or gross), recklessness 

(ordinary or gross), or willful misconduct of 

Contractor, its directors, officials, officers, 

employees, contractors, subcontractors, 

consultants, or subconsultants; or  

(2) arises out of, pertains to, or relates to the 

performance of this Agreement 

b. Indemnified Parties, Defined. The 

“Indemnified Parties” are CONFIRE, its 

officers, consultants, employees, and trustees. 

c. Claim, Defined.  A “Claim” consists of actions, 

assessments, counts, citations, claims, costs, 

damages, demands, judgments, liabilities (legal, 

administrative or otherwise), losses, notices, 

expenses, fines, penalties, proceedings, 

responsibilities, violations, reasonable 

attorney’s and consultants’ fees and causes of 

action to property or persons, including personal 

injury and/or death, except that: 

(1) If the Contract is a contract for design 

professional services under Civ. Code, § 

2782.8, a “Claim” shall be limited to those 

that arise out of, pertain to, or relate to the 

negligence, recklessness, or willful 

misconduct of the Contractor; and 

(2) If the Contract is a construction contract with 

a public agency under Civ. Code, § 2782, a 

“Claim” shall exclude any loss to the extent 

that such loss arises from the active 

negligence, sole negligence, or willful 

misconduct of the Indemnified Parties or 

defects in design furnished by those persons. 

d. CONFIRE may accept or reject legal counsel 

Contractor proposes to defend CONFIRE with, 

in its sole and absolute discretion, and may 

thereafter appoint, legal counsel to defend 

CONFIRE at Contractor’s expense against a 

Claim set forth in Section 5.a, supra, of this 

Exhibit C. 

6. INSURANCE. The Contractor shall procure and 

maintain at all times it performs any portion of the 

Services the insurances specified in Exhibit D to the 

Agreement.   

7. CONFIDENTIALITY.  The Contractor and the 

Contractor’s agents, personnel, employee(s), and/or 

subcontractor(s) shall maintain the confidentiality 

of all information received in the course of 

performing the Services (“Confidential 

Information”), and shall not disclose Confidential 

Information, including information derived from 

Confidential Information, to any person not a party 

to this Agreement without the express prior written 

consent of CONFIRE, except as required by law or 

as necessary for Contractor’s agents, personnel, 

employee(s), and/or subcontractor(s) to perform the 

Services.  If Contractor or any of Contractor’s 

agents, personnel, employee(s), and/or 

subcontractor(s) is served with any subpoena, court 

order, or other legal process seeking disclosure of 

any Confidential Information, both Contractor and 

the person served shall each promptly send to 

CONFIRE notice(s) of the legal process”, but in no 

event shall do so any later than forty-eight (48) 

hours or such shorter time frame as necessary so that 

CONFIRE may exercise any applicable legal rights 

and remedies.  Contractor shall require its agents, 

personnel, employee(s), and/or subcontractor(s), as 

a condition of their retention, appointment, 

employment, or contract, to agree to comply with 

the provisions of this Section, and shall not permit 

its agents, personnel, employee(s), and/or 

subcontractor(s) access to Confidential Information 

in the absence of such agreement being effective.  

The obligations imposed in this Section shall 

survive the termination of this Agreement. 

8. CONFLICT OF INTEREST. Through its 

execution of this Agreement, Contractor 

acknowledges that it is familiar with the provisions 

of Gov. Code, § 1090 et seq. and Chapter 7 of the 

Political Reform Act of 1974 (Gov. Code, § 87100 

et seq.), and certifies that it does not know of any 

facts that constitute a violation of those provisions.  

In the event Contractor receives any information 

subsequent to execution of this Agreement that 

might constitute a violation of these provisions, 

Contractor agrees it shall immediately notify 

CONFIRE of this information.   

9. APPROVAL OF LEGISLATIVE BODY.  This 

Agreement shall not be binding upon CONFIRE 

until CONFIRE’s legislative body has approved all 

the terms and conditions contained herein. 

10. DISPUTES. In the event of a dispute between the 

parties as to performance of Services, Agreement 

interpretation, or payment, the Parties shall attempt 

to resolve the dispute by negotiation and/or 

mediation, if agreed to by the Parties.  Pending 

resolution of the dispute, Contractor shall neither 

rescind the Agreement nor stop performing the 

Services. 

11. COMPLIANCE WITH LAWS.  Contractor shall 

observe and comply with all rules and regulations of 

the governing board of CONFIRE and all federal, 

state, and local laws, ordinances and regulations.  

Contractor shall give all notices required by any 

law, ordinance, rule and regulation bearing on 

conduct of the Services as indicated or specified.  If 

Contractor observes that any of the Services 

required by this Agreement is at variance with any 
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such laws, ordinance, rules or regulations, 

Contractor shall notify CONFIRE, in writing, and, 

at the sole option of CONFIRE, any necessary 

changes to the scope of the Services shall be made 

and this Agreement shall be appropriately amended 

in writing, or this Agreement shall be terminated 

effective upon Contractor’s receipt of a written 

termination notice from CONFIRE.  If Contractor 

performs any work that is in violation of any laws, 

ordinances, rules or regulations, without first 

notifying CONFIRE of the violation, Contractor 

shall bear all costs arising therefrom. 

12. PERMITS/LICENSES.  Contractor and all 

Contractor’s employees or agents shall secure and 

maintain in force all permits and licenses that are 

required by law in connection with the furnishing of 

Services pursuant to this Agreement.  

13. SAFETY AND SECURITY:  Contractor is 

responsible for maintaining safety in the 

performance of this Agreement.  Contractor shall be 

responsible to ascertain from CONFIRE the rules 

and regulations pertaining to safety, security, and 

driving on school grounds, particularly when 

children are present. 

14. ANTI-DISCRIMINATION.  It is the policy of 

CONFIRE that in connection with all work 

performed under contracts there be no 

discrimination against any employee engaged in the 

work because of race, religious creed, color, 

national origin, ancestry, physical disability, mental 

disability, medical condition, genetic information, 

marital status, sex, gender, gender identity, gender 

expression, age, sexual orientation, or military and 

veteran status, or any other class or status protected 

by applicable law, and therefore the Contractor 

agrees to comply with applicable Federal and 

California laws including, but not limited to the 

California Fair Employment and Housing Act 

beginning with Government Code Section 12900 

and Labor Code Section 1735.  In addition, the 

Contractor agrees to require like compliance by all 

its subcontractor(s).  

15. AUDIT.  Contractor shall establish and maintain 

books, records, and systems of account, in 

accordance with generally accepted accounting 

principles, reflecting all business operations of 

Contractor transacted under this Agreement.  

Contractor shall retain these books, records, and 

systems of account during the Term of this 

Agreement and for three (3) years thereafter.  

Contractor shall permit CONFIRE, its agent, other 

representatives, or an independent auditor to audit, 

examine, and make excerpts, copies, and transcripts 

from all books and records, and to make audit(s) of 

all billing statements, invoices, records, and other 

data related to the Services covered by this 

Agreement.  Audit(s) may be performed at any time, 

provided that CONFIRE shall give reasonable prior 

notice to Contractor and shall conduct audit(s) 

during Contractor’s normal business hours, unless 

Contractor otherwise consents. 

16. EVALUATION OF CONTRACTOR AND 

SUBORDINATES.  CONFIRE may evaluate the 

Contractor in any manner which is permissible 

under the law.  CONFIRE’s evaluation may include, 

without limitation: 

a. Requesting CONFIRE employee(s) evaluate the 

Contractor and the Contractor’s employees and 

subcontractors and each of their performance. 

b. Announced and unannounced observance of 

Contractor, Contractor’s employee(s), and/or 

subcontractor(s) 

17. TIME IS OF THE ESSENCE.  Time is of the 

essence in the performance of Services and the 

timing requirements agreed upon by the Parties, if 

any, shall be strictly adhered to unless otherwise 

modified in writing in accordance with Section 28 

of this Agreement.  Contractor shall commence 

performance and shall complete all required 

Services no later than the dates agreed upon by the 

Parties.  Any Services for which times for 

performance are not specified shall be commenced 

and completed by Contractor in a reasonably 

prompt and timely manner based upon the 

circumstances and direction communicated to 

Contractor by CONFIRE. 

18. PROVISIONS REQUIRED BY LAW DEEMED 

INSERTED.  Each and every provision of law and 

clause required by law to be inserted in this 

Agreement shall be deemed to be inserted and this 

Agreement shall be read and enforced as though it 

were included.  If through mistake or otherwise, any 

provision is not inserted or is not correctly inserted, 

then upon application of either Party, the 

Agreement shall be amended to make the insertion 

or correction.  All references to statutes and 

regulations shall include all amendments, 

replacements, and enactments in the subject which 

are in effect as of the date of this Agreement, and 

any later changes which do not materially and 

substantially alter the positions of the Parties. 

19. ASSIGNMENT AND SUCCESSORS.  Neither 

CONFIRE nor Contractor shall, without the prior 

written consent of the other Party, assign the benefit 

or in any way transfer their respective obligations 

under this Agreement.  This Agreement shall inure 

to the benefit of and be binding upon the Parties 

hereto and, except as otherwise provided herein, 

upon their executors, administrators, successors, 

and assigns.  

20. SEVERABILITY.  In the event that any provision 

of this Agreement shall be construed to be illegal or 

invalid for any reason, said illegality or invalidity 

shall not affect the remaining provisions hereof, but 
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such illegal or invalid provision shall be fully 

severable and this Agreement shall be construed and 

enforced as if such illegal or invalid provision had 

never been included herein, unless to do so would 

frustrate the intent and purpose of this Agreement. 

21. FORCE MAJEURE.  No Party shall be liable to 

any other Party for any loss or damage of any kind 

or for any default or delay in the performance of its 

obligations under this Agreement (except for 

payment obligations) if and to the extent that the 

same is caused, directly or indirectly, by fire, flood, 

earthquake, elements of nature, epidemics, 

pandemics, quarantines, acts of God, acts of war, 

terrorism, civil unrest or political, religious, civil or 

economic strife, or any other cause beyond a Party’s 

reasonable control. 

22. VENUE/GOVERNING LAWS.  This Agreement 

shall be governed by the laws of the State of 

California and venue shall be in the County and/or 

federal judicial district in which CONFIRE’s 

principal administrative office is located. 

23. ATTORNEY’S FEES.  If suit is brought by either 

Party to enforce any of the terms of this Agreement, 

each Party shall bear its own attorney’s fees and 

costs. 

24. EXHIBITS. All Exhibits referred to in this 

Agreement are incorporated in this Agreement and 

made a part of this Agreement as if fully set forth 

herein. 

25. ENTIRE AGREEMENT.  This Agreement 

represents the entire agreement between CONFIRE 

and Contractor and supersedes all prior 

negotiations, representations or agreements, either 

written or oral.  This Agreement may be amended 

or modified only by an agreement in writing, signed 

by both CONFIRE and Contractor. 

26. MODIFICATION.  This Agreement may be 

amended at any time by the written agreement of 

CONFIRE and Contractor. 

27. WAIVER.  Waiver of a breach or default under this 

Agreement shall not constitute a continuing waiver 

of a subsequent breach of the same or any other 

provision under this Agreement. 

28. AUTHORITY.  The individual executing this 

Agreement on behalf of Contractor warrants that 

he/she is authorized to execute the Agreement on 

behalf of Contractor and that Contractor will be 

bound by the terms and conditions contained herein. 

29. HEADINGS AND CONSTRUCTION.  Headings 

at the beginning of each paragraph and 

subparagraph are solely for the convenience of the 

Parties and are not a part of the Agreement.  

Whenever required by the context of this 

Agreement, the singular shall include the plural and 

the masculine shall include the feminine and vice 

versa.  This Agreement shall not be construed as if 

it had been prepared by one of the Parties, but rather 

as if both Parties had prepared the same.  Unless 

otherwise indicated, all references to paragraphs, 

sections, subparagraphs, and subsections are to this 

Agreement.  

30. COUNTERPARTS.  This Agreement may be 

executed in counterparts, each of which shall be 

deemed an original, but all of which, together, when 

signed by all of the Parties hereto, shall constitute 

one and the same instrument.  A facsimile or 

electronic signature shall be as valid as an original. 
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EXHIBIT D 

to AGREEMENT FOR SERVICES 

 

INSURANCE 
 

1. Contractor shall procure and maintain at all times it performs any portion of the Services the following 

insurances with minimum limits equal to the amounts indicated below. 

1.1. Commercial General Liability and Automobile Liability Insurance.  Commercial General 

Liability Insurance and Any Auto Automobile Liability Insurance that shall protect the Contractor, 

CONFIRE, and the contracting agencies and member agencies of CONFIRE from all claims of 

bodily injury, property damage, personal injury, death, advertising injury, and medical payments 

arising performing any portion of the Services.  (Form CG 0001 and CA 0001) 

1.2. Workers’ Compensation and Employers’ Liability Insurance.  Workers’ Compensation 

Insurance and Employers’ Liability Insurance for all of its employees performing any portion of the 

Services. In accordance with provisions of section 3700 of the California Labor Code, the Contractor 

shall be required to secure workers’ compensation coverage for its employees.  If any class of 

employee or employees engaged in performing any portion of the Services under this Agreement 

are not protected under the Workers’ Compensation Statute, adequate insurance coverage for the 

protection of any employee(s) not otherwise protected must be obtained before any of those 

employee(s) commence performing any portion of the Services. Contractor shall sign and file with 

CONFIRE the following certification prior to performing the work of the contract:  “I am aware of 

the provisions of Section 3700 of the Labor Code which require every employer to be insured against 

liability for workers' compensation or to undertake self-insurance in accordance with the provisions 

of that code, and I will comply with such provisions before commencing the performance of the 

work of this contract.” 

1.3. Professional Liability (Errors and Omissions).  Professional Liability (Errors and Omissions) 

Insurance as appropriate to the Contractor’s profession.    

 

Type of Coverage 
Minimum 

Coverage 

Commercial General Liability Insurance, including Bodily Injury, Personal Injury, 

Property Damage, Advertising Injury, and Medical Payments 

Each Occurrence 

General Aggregate 

 

 

$1,000,000 

$1,000,000 

Automobile Liability Insurance - Any Auto 
Each Occurrence 

General Aggregate 

 

$1,000,000 

$1,000,000 

Professional Liability $1,000,000 

Workers Compensation Statutory Limits 

Employer’s Liability $1,000,000 

 

2. The Contractor shall not commence performing any portion of the Services until all required insurance has 

been obtained and certificates indicating the required coverage’s have been delivered in duplicate to 

CONFIRE and approved by CONFIRE.  Certificates and insurance policies shall include the following:  

2.1. A clause stating: “This policy shall not be canceled or reduced in required limits of liability or 

amounts of insurance until notice has been mailed to CONFIRE, stating date of cancellation or 

reduction.  Date of cancellation or reduction shall not be less than thirty (30) days after date of 

mailing notice.” 

2.2. Language stating in particular those insured, extent of insurance, location and operation to which 

insurance applies, expiration date, to whom cancellation and reduction notice will be sent, and length 

of notice period.  

2.3. An endorsement stating that CONFIRE and contracting agencies and member agencies of 

CONFIRE, and their representatives, employees, trustees, officers, consultants, and volunteers are 

named additional insureds under all policies except Workers’ Compensation Insurance, Professional 

Liability, and Employers’ Liability Insurance.  An endorsement shall also state that Contractor’s 
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insurance policies shall be primary to any insurance or self-insurance maintained by CONFIRE.  

2.4. All policies shall be written on an occurrence form, except for Professional Liability which shall be 

on a claims-made form.  
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    STAFF REPORT 

DATE: 6/22/2021 
 
FROM:  Art Andres, Director 
 
TO: Administrative Committee  
 

SUBJECT:  REDLANDS SPECIAL SERVICES AGREEMENT 

 
RECOMMENDATION 
Approve independent contractor agreement for special services with the City of Redlands, not 
to exceed $20,000. Funding will be through credit applied to the invoice billed to the City of 
Redlands for their portion of the CONFIRE budget. 
 
BACKGROUND 
 
CONFIRE has been utilizing Captain Mike McMath to support various technical and operational 
programs. Several examples include: 

• Tablet Command software 
• Configuration of Firstwatch F.O.A.M. module 
• Configuration of Firstwatch First Pass module 
• Enhancement of Image Trends ePCR reporting program 
• Assistance with development of Arc GIS Online capability 
• Assistance with development of document sharing portal. 

Captain McMath have no supervision responsibilities within the CONFIRE organization and 
reports to the CONFIRE Information Services Manager for assignments and progress reports. 

All hours worked on behalf of CONFIRE require pre-approval from the CONFIRE MIS Manager and 

the appropriate representative from Redlands Fire. 

 
FISCAL IMPACT 
 
Redlands provides rate for OT for backfill and non-backfill scenarios.  Payment shall be made in the 

form of a credit from CONFIRE to the Contractor (for all undisputed amounts) as a component for the 

regular quarterly billing issued by CONFIRE  to the Contractor in its capacity as a member agency of 

CONFIRE. 
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INDEPENDENT CONTRACTOR AGREEMENT FOR SPECIAL SERVICES 

[Technical and Operational Services] 

 

This agreement (“Agreement”) is by and between the Consolidated Fire Agencies (“CONFIRE”) 

and City of Redlands (“Contractor”) (together, they are referred to as “Parties,” and individually, 

as a “Party”).  

 

RECITALS 

 

1. CONFIRE is authorized by Section 53060 of the California Government Code to contract 

with and employ any persons to furnish special services and advice in financial, economic, 

accounting, engineering, legal or administrative matters, if those persons are specially 

trained and experienced and competent to perform the special services that are required. 

 

2. CONFIRE is in need of such services and advice and the Contractor warrants that it is 

specially trained, licensed and experienced and competent to perform the services required 

by CONFIRE.  

 

AGREEMENT 

 

1. EXHIBITS 

 

This Agreement has multiple Exhibits.  Any Exhibit that is specified in this Agreement is 

by this reference made a part of it. 

 

Exhibits include: 

 

 Exhibit A:   Scope of Services 

 Exhibit B:   Compensation 

 Exhibit C:   General Terms and Conditions 

 Exhibit D:   Insurance 

 Exhibit E: Business Associate Agreement 

 

 

2. EFFECTIVE DATE AND TERM 

 

a. This Agreement is effective on 7/1/2021 (“Effective Date”). 

 

b. Unless terminated or otherwise cancelled in accordance with a provision of this 

Agreement, the term of this Agreement shall be: (i) from the Effective Date to (ii) 

6/30/2022. 

c. This agreement may be extended for one additional year with Administrative 

Committee approval. 

 

3. INDEPENDENT CONTRACTOR 
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Contractor, in the performance of this Agreement, is and shall act as an independent 

contractor.  Contractor understands and agrees that Contractor and all of Contractor’s 

employees shall not be considered officers, employees, agents, partner, or joint venture of 

CONFIRE, and are not entitled to benefits of any kind or nature normally provided 

employees of CONFIRE and/or to which CONFIRE’s employees are normally entitled, 

including, but not limited to, State Unemployment Compensation or Worker’s 

Compensation.  Contractor shall assume full responsibility for payment of all federal, state 

and local taxes or contributions, including unemployment insurance, social security and 

income taxes with respect to Contractor’s employees. 

 

4. SCOPE OF SERVICES 

 

Contractor shall furnish to CONFIRE the services described in Exhibit A (“Services”). 

 

5. COMPENSATION 

 

Contractor shall receive payment, for Services satisfactorily rendered pursuant to this 

Agreement, as specified in Exhibit B (“Compensation”).   

 

6. GENERAL TERMS AND CONDITIONS 

 

The General Terms and Conditions are set forth in Exhibit C. 

 

7. INSURANCE 

 

Exhibit D, entitled Insurance, is attached and incorporated by reference. 

 

8. HIPPA BUSINESS ASSOCIATE AGREEMENT 

 
The "Business Associate Agreement" is set forth in Exhibit E. 
 

9. NOTICE 
 

Any notice required by this Agreement may be given either by personal service or by 

deposit (postage prepaid) in the U.S. mail addressed as follows: 

 

To CONFIRE: 

Consolidated Fire Agencies 

Attn:  Art Andres, Director 

1743 Miro Way 

Rialto, CA 92376 

 

To Contractor: 

Fire Department, City of Redlands 

Attn: Jim Topoleski, Fire Chief 

35 Cajon St. Suite 12 

Redlands, CA 92373 
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10. LIMITATION OF LIABILITY 
 

Other than as provided in this Agreement, CONFIRE’s financial obligations under this 

Agreement shall be limited to the payment of the compensation provided in this 

Agreement.  Notwithstanding any other provision of this Agreement, in no event, shall 

CONFIRE be liable, regardless of whether any claim is based on contract or tort, for any 

special, consequential, indirect or incidental damages, including, but not limited to, lost 

profits or revenue, arising out of or in connection with this Agreement for the services 

performed in connection with this Agreement. 

 

The Parties have executed this Agreement on the dates indicated below. 

 

CONSOLIDATED FIRE AGENCIES 

Date:       , 20  

 

By:         

Print Name:   Art Andres    

Its:   Director     

CITY OF REDLANDS 

Date:       , 20  

 

By:         

Print Name:   Paul W. Foster, Mayor______                  

Attest:        

Print Name:  Jeanne, Donaldson, City Clerk_ 
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EXHIBIT A 

to AGREEMENT FOR SERVICES 

 

SCOPE OF SERVICES 

 

Consultant to provide services related to the following actions items and deliverables: 

 
 

Contractor, as a member agency of CONFIRE and a beneficiary of the services 
provided by CONFIRE to the Fire Department of Contractor (the "Department") and 
the persons within the Department's jurisdiction, has a vested interest in assisting 
CONFIRE with the completion of various technical and operational initiatives. To 
assist CONFIRE in achieving those various technical and operational initiatives, the 
Department will temporarily assign a member of its Department to perform technical 
and operational services for CONFIRE on an as needed basis as directed by 
CONFIRE (the "Services"). The Services include, by way of illustration and not by 
limitation, the following: 

• Completion of implementation of Tablet Command software; 
• Configuration of Firstwatch F.O.A.M. module; 
• Configuration of Firstwatch First Pass module; 
• Completion of Deccan Live MUM software; 
• Enhancement of Image Trends ePCR reporting program; 
• Assistance with development of Arc GIS Online capability; 
• Assistance with development of document sharing portal. 

The Services shall be performed by the following employee of the Contractor 
serving in the Department, or by another employee of Contractor serving in the 
Department with the prior written consent of CONFIRE: Fire Captain Mike McMath 
(the "Key Personnel"). Contractor shall not remove the Key Personnel from the 
Services without the prior written consent of CONFIRE, which shall not be 
unreasonably withheld. 

CONFIRE will provide workspace and/or the technical capability to work on-site or 
remotely on assigned projects. 

The Key Personnel shall have no supervision responsibilities within the CONFIRE 
organization and shall report to the CONFIRE Information Services Manager for 
assignments and progress reports. 

The Key Personnel shall, in performing the Services, operate a vehicle issued by 
CONFIRE. CONFIRE shall name Contractor and the Key Personnel as additional 
insureds under its existing insurance for such vehicles. 

 

All hours worked on behalf of CONFIRE would require pre-approval from the 

CONFIRE MIS Manager and the appropriate representative from Redlands Fire. 
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EXHIBIT B 

to AGREEMENT FOR SERVICES 

 

COMPENSATION 
 

A. Compensation 

 

Redlands provide rate for OT for backfill and non-backfill scenarios for Key Personnel. 

 

Not to exceed the sum of $20,000. 

 

B. Payment 

 
Payment shall be made in the form of a credit from CONFIRE to the Contractor (for all 

undisputed amounts) as a component for the regular quarterly billing issued by CONFIRE to 

the Contractor in its capacity as a member agency of CONFIRE. 

 
The Contractor will invoice CONFIRE in the amount that reflects actual costs incurred to 

provide the service. Contractor shall provide applicable time sheets or other records used to 

develop the invoice available upon request. 
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EXHIBIT C 

to AGREEMENT FOR SERVICES 

 

GENERAL TERMS AND CONDITIONS 
 

1. STANDARD OF CARE.  Contractor’s Services 

will be performed, findings obtained, reports and 

recommendations prepared in accordance with 

generally and currently accepted principles and 

practices of his/her profession for services to 

California public agencies. 

2. ORIGINALITY OF SERVICES. Contractor 

agrees that all technologies, formulae, procedures, 

processes, methods, writings, ideas, dialogue, 

compositions, recordings, teleplays and video 

productions prepared for, written for, or submitted 

to CONFIRE and/or used in connection with this 

Agreement, shall be wholly original to Contractor 

and shall not be copied in whole or in part from any 

other source, except those submitted to Contractor 

by CONFIRE as a basis for such services.  

3. PRODUCT. Contractor understands and agrees 

that all matters produced under this Agreement shall 

become the property of CONFIRE and cannot be 

used without CONFIRE's express written 

permission.  CONFIRE shall have all right, title and 

interest in said matters, including the right to secure 

and maintain the copyright, trademark and/or patent 

of said matter in the name of CONFIRE.  Contractor 

consents to use of Contractor's name in conjunction 

with the sale, use, performance and distribution of 

the matters, for any purpose and in any medium.  

4. TERMINATION. 
a. Without Cause by CONFIRE.  CONFIRE 

may, at any time, with or without reason, 

terminate this Agreement and compensate 

Contractor only for services satisfactorily 

rendered to the date of termination.  Written 

notice by CONFIRE shall be sufficient to stop 

further performance of services by Contractor.  

Notice shall be deemed given when received by 

the Contractor or no later than three (3) days 

after the day of mailing, whichever is sooner. 

b. Without Cause by Contractor.  Contractor 

may not terminate this Agreement without 

cause. 

c. With Cause by CONFIRE.  CONFIRE may 

terminate this Agreement upon giving written 

notice of intent to terminate for cause.  Cause 

shall include: 

(1) material violation of this Agreement by the 

Contractor; or   

(2) any act by Contractor exposing CONFIRE to 

liability to others for personal injury or 

property damage; or 

(3) Contractor is adjudged bankrupt, Contractor 

makes a general assignment for the benefit 

of creditors, or a receiver is appointed on 

account of Contractor's insolvency. 

Written notice by CONFIRE shall contain the 

reasons for such intent to terminate and unless 

within three (3) calendar days after that notice 

the condition or violation shall cease, or 

satisfactory arrangements for the correction 

thereof be made, this Agreement shall upon the 

expiration of the three (3) calendar days cease 

and terminate.  In the event of this termination, 

CONFIRE may secure the required services 

from another Contractor.  If the expense, fees, 

and/or costs to CONFIRE exceeds the cost of 

providing the service pursuant to this 

Agreement, the Contractor shall immediately 

pay the excess expense, fees, and/or costs to 

CONFIRE upon the receipt of CONFIRE’s 

notice of these expense, fees, and/or costs.  The 

foregoing provisions are in addition to and not a 

limitation of any other rights or remedies 

available to CONFIRE. 

d. With Cause by Contractor.  Contractor may 

terminate this Agreement upon giving of written 

notice of intention to terminate for cause.  Cause 

shall include: 

(1) material violation of this Agreement by 

CONFIRE; or   

(2) any act by CONFIRE exposing the 

Contractor to liability to others for personal 

injury or property damage; or 

(3) CONFIRE is adjudged bankrupt, CONFIRE 

makes a general assignment for the benefit 

of creditors or a receiver is appointed on 

account of Contractor's insolvency. 

Written notice by Contractor shall contain the 

reasons for such intention to terminate and 

unless within thirty (30) calendar days after that 

notice the condition or violation shall cease, or 

satisfactory arrangements for the correction 

thereof be made, this Agreement shall upon the 

expiration of the thirty (30) calendar days cease 

and terminate.  The foregoing provisions are in 

addition to and not a limitation of any other 

rights or remedies available to Contractor. 

e. Upon termination, Contractor shall provide 

CONFIRE with all documents produced 

maintained or collected by Contractor pursuant 

to this Agreement, whether or not such 

documents are final or draft documents. 

5. INDEMNIFICATION/ DEFENSE /HOLD 

HARMLESS. 
a. Generally. To the furthest extent permitted by 
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California law, Contractor shall indemnify, 

defend, and hold free and harmless the 

Indemnified Parties from any Claim to the 

extent that the Claim: 

(1) arises out of, pertains to, or relates to the 

negligent errors or omissions (active or 

passive, ordinary or gross), recklessness 

(ordinary or gross), or willful misconduct of 

Contractor, its directors, officials, officers, 

employees, contractors, subcontractors, 

consultants, or subconsultants; or  

(2) arises out of, pertains to, or relates to the 

performance of this Agreement 

b. Indemnified Parties, Defined. The 

“Indemnified Parties” are CONFIRE, its 

officers, consultants, employees, and trustees. 

c. Claim, Defined.  A “Claim” consists of actions, 

assessments, counts, citations, claims, costs, 

damages, demands, judgments, liabilities (legal, 

administrative or otherwise), losses, notices, 

expenses, fines, penalties, proceedings, 

responsibilities, violations, reasonable 

attorney’s and consultants’ fees and causes of 

action to property or persons, including personal 

injury and/or death, except that: 

(1) If the Contract is a contract for design 

professional services under Civ. Code, § 

2782.8, a “Claim” shall be limited to those 

that arise out of, pertain to, or relate to the 

negligence, recklessness, or willful 

misconduct of the Contractor; and 

(2) If the Contract is a construction contract with 

a public agency under Civ. Code, § 2782, a 

“Claim” shall exclude any loss to the extent 

that such loss arises from the active 

negligence, sole negligence, or willful 

misconduct of the Indemnified Parties or 

defects in design furnished by those persons. 

d. CONFIRE may accept or reject legal counsel 

Contractor proposes to defend CONFIRE with, 

in its sole and absolute discretion, and may 

thereafter appoint, legal counsel to defend 

CONFIRE at Contractor’s expense against a 

Claim set forth in Section 5.a, supra, of this 

Exhibit C. 

6. INSURANCE. The Contractor shall procure and 

maintain at all times it performs any portion of the 

Services the insurances specified in Exhibit D to the 

Agreement.   

7. CONFIDENTIALITY.  The Contractor and the 

Contractor’s agents, personnel, employee(s), and/or 

subcontractor(s) shall maintain the confidentiality 

of all information received in the course of 

performing the Services (“Confidential 

Information”), and shall not disclose Confidential 

Information, including information derived from 

Confidential Information, to any person not a party 

to this Agreement without the express prior written 

consent of CONFIRE, except as required by law or 

as necessary for Contractor’s agents, personnel, 

employee(s), and/or subcontractor(s) to perform the 

Services.  If Contractor or any of Contractor’s 

agents, personnel, employee(s), and/or 

subcontractor(s) is served with any subpoena, court 

order, or other legal process seeking disclosure of 

any Confidential Information, both Contractor and 

the person served shall each promptly send to 

CONFIRE notice(s) of the legal process”, but in no 

event shall do so any later than forty-eight (48) 

hours or such shorter time frame as necessary so that 

CONFIRE may exercise any applicable legal rights 

and remedies.  Contractor shall require its agents, 

personnel, employee(s), and/or subcontractor(s), as 

a condition of their retention, appointment, 

employment, or contract, to agree to comply with 

the provisions of this Section, and shall not permit 

its agents, personnel, employee(s), and/or 

subcontractor(s) access to Confidential Information 

in the absence of such agreement being effective.  

The obligations imposed in this Section shall 

survive the termination of this Agreement. 

8. CONFLICT OF INTEREST. Through its 

execution of this Agreement, Contractor 

acknowledges that it is familiar with the provisions 

of Gov. Code, § 1090 et seq. and Chapter 7 of the 

Political Reform Act of 1974 (Gov. Code, § 87100 

et seq.), and certifies that it does not know of any 

facts that constitute a violation of those provisions.  

In the event Contractor receives any information 

subsequent to execution of this Agreement that 

might constitute a violation of these provisions, 

Contractor agrees it shall immediately notify 

CONFIRE of this information.   

9. APPROVAL OF LEGISLATIVE BODY.  This 

Agreement shall not be binding upon CONFIRE 

until CONFIRE’s legislative body has approved all 

the terms and conditions contained herein. 

10. DISPUTES. In the event of a dispute between the 

parties as to performance of Services, Agreement 

interpretation, or payment, the Parties shall attempt 

to resolve the dispute by negotiation and/or 

mediation, if agreed to by the Parties.  Pending 

resolution of the dispute, Contractor shall neither 

rescind the Agreement nor stop performing the 

Services. 

11. COMPLIANCE WITH LAWS.  Contractor shall 

observe and comply with all rules and regulations of 

the governing board of CONFIRE and all federal, 

state, and local laws, ordinances and regulations.  

Contractor shall give all notices required by any 

law, ordinance, rule and regulation bearing on 

conduct of the Services as indicated or specified.  If 

Contractor observes that any of the Services 

required by this Agreement is at variance with any 
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such laws, ordinance, rules or regulations, 

Contractor shall notify CONFIRE, in writing, and, 

at the sole option of CONFIRE, any necessary 

changes to the scope of the Services shall be made 

and this Agreement shall be appropriately amended 

in writing, or this Agreement shall be terminated 

effective upon Contractor’s receipt of a written 

termination notice from CONFIRE.  If Contractor 

performs any work that is in violation of any laws, 

ordinances, rules or regulations, without first 

notifying CONFIRE of the violation, Contractor 

shall bear all costs arising therefrom. 

12. PERMITS/LICENSES.  Contractor and all 

Contractor’s employees or agents shall secure and 

maintain in force all permits and licenses that are 

required by law in connection with the furnishing of 

Services pursuant to this Agreement.  

13. SAFETY AND SECURITY:  Contractor is 

responsible for maintaining safety in the 

performance of this Agreement.  Contractor shall be 

responsible to ascertain from CONFIRE the rules 

and regulations pertaining to safety, security, and 

driving on school grounds, particularly when 

children are present. 

14. ANTI-DISCRIMINATION.  It is the policy of 

CONFIRE that in connection with all work 

performed under contracts there be no 

discrimination against any employee engaged in the 

work because of race, religious creed, color, 

national origin, ancestry, physical disability, mental 

disability, medical condition, genetic information, 

marital status, sex, gender, gender identity, gender 

expression, age, sexual orientation, or military and 

veteran status, or any other class or status protected 

by applicable law, and therefore the Contractor 

agrees to comply with applicable Federal and 

California laws including, but not limited to the 

California Fair Employment and Housing Act 

beginning with Government Code Section 12900 

and Labor Code Section 1735.  In addition, the 

Contractor agrees to require like compliance by all 

its subcontractor(s).  

15. AUDIT.  Contractor shall establish and maintain 

books, records, and systems of account, in 

accordance with generally accepted accounting 

principles, reflecting all business operations of 

Contractor transacted under this Agreement.  

Contractor shall retain these books, records, and 

systems of account during the Term of this 

Agreement and for three (3) years thereafter.  

Contractor shall permit CONFIRE, its agent, other 

representatives, or an independent auditor to audit, 

examine, and make excerpts, copies, and transcripts 

from all books and records, and to make audit(s) of 

all billing statements, invoices, records, and other 

data related to the Services covered by this 

Agreement.  Audit(s) may be performed at any time, 

provided that CONFIRE shall give reasonable prior 

notice to Contractor and shall conduct audit(s) 

during Contractor’s normal business hours, unless 

Contractor otherwise consents. 

16. EVALUATION OF CONTRACTOR AND 

SUBORDINATES.  CONFIRE may evaluate the 

Contractor in any manner which is permissible 

under the law.  CONFIRE’s evaluation may include, 

without limitation: 

a. Requesting CONFIRE employee(s) evaluate the 

Contractor and the Contractor’s employees and 

subcontractors and each of their performance. 

b. Announced and unannounced observance of 

Contractor, Contractor’s employee(s), and/or 

subcontractor(s) 

17. TIME IS OF THE ESSENCE.  Time is of the 

essence in the performance of Services and the 

timing requirements agreed upon by the Parties, if 

any, shall be strictly adhered to unless otherwise 

modified in writing in accordance with Section 28 

of this Agreement.  Contractor shall commence 

performance and shall complete all required 

Services no later than the dates agreed upon by the 

Parties.  Any Services for which times for 

performance are not specified shall be commenced 

and completed by Contractor in a reasonably 

prompt and timely manner based upon the 

circumstances and direction communicated to 

Contractor by CONFIRE. 

18. PROVISIONS REQUIRED BY LAW DEEMED 

INSERTED.  Each and every provision of law and 

clause required by law to be inserted in this 

Agreement shall be deemed to be inserted and this 

Agreement shall be read and enforced as though it 

were included.  If through mistake or otherwise, any 

provision is not inserted or is not correctly inserted, 

then upon application of either Party, the 

Agreement shall be amended to make the insertion 

or correction.  All references to statutes and 

regulations shall include all amendments, 

replacements, and enactments in the subject which 

are in effect as of the date of this Agreement, and 

any later changes which do not materially and 

substantially alter the positions of the Parties. 

19. ASSIGNMENT AND SUCCESSORS.  Neither 

CONFIRE nor Contractor shall, without the prior 

written consent of the other Party, assign the benefit 

or in any way transfer their respective obligations 

under this Agreement.  This Agreement shall inure 

to the benefit of and be binding upon the Parties 

hereto and, except as otherwise provided herein, 

upon their executors, administrators, successors, 

and assigns.  

20. SEVERABILITY.  In the event that any provision 

of this Agreement shall be construed to be illegal or 

invalid for any reason, said illegality or invalidity 

shall not affect the remaining provisions hereof, but 
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such illegal or invalid provision shall be fully 

severable and this Agreement shall be construed and 

enforced as if such illegal or invalid provision had 

never been included herein, unless to do so would 

frustrate the intent and purpose of this Agreement. 

21. FORCE MAJEURE.  No Party shall be liable to 

any other Party for any loss or damage of any kind 

or for any default or delay in the performance of its 

obligations under this Agreement (except for 

payment obligations) if and to the extent that the 

same is caused, directly or indirectly, by fire, flood, 

earthquake, elements of nature, epidemics, 

pandemics, quarantines, acts of God, acts of war, 

terrorism, civil unrest or political, religious, civil or 

economic strife, or any other cause beyond a Party’s 

reasonable control. 

22. VENUE/GOVERNING LAWS.  This Agreement 

shall be governed by the laws of the State of 

California and venue shall be in the County and/or 

federal judicial district in which CONFIRE’s 

principal administrative office is located. 

23. ATTORNEY’S FEES.  If suit is brought by either 

Party to enforce any of the terms of this Agreement, 

each Party shall bear its own attorney’s fees and 

costs. 

24. EXHIBITS. All Exhibits referred to in this 

Agreement are incorporated in this Agreement and 

made a part of this Agreement as if fully set forth 

herein. 

25. ENTIRE AGREEMENT.  This Agreement 

represents the entire agreement between CONFIRE 

and Contractor and supersedes all prior 

negotiations, representations or agreements, either 

written or oral.  This Agreement may be amended 

or modified only by an agreement in writing, signed 

by both CONFIRE and Contractor. 

26. MODIFICATION.  This Agreement may be 

amended at any time by the written agreement of 

CONFIRE and Contractor. 

27. WAIVER.  Waiver of a breach or default under this 

Agreement shall not constitute a continuing waiver 

of a subsequent breach of the same or any other 

provision under this Agreement. 

28. AUTHORITY.  The individual executing this 

Agreement on behalf of Contractor warrants that 

he/she is authorized to execute the Agreement on 

behalf of Contractor and that Contractor will be 

bound by the terms and conditions contained herein. 

29. HEADINGS AND CONSTRUCTION.  Headings 

at the beginning of each paragraph and 

subparagraph are solely for the convenience of the 

Parties and are not a part of the Agreement.  

Whenever required by the context of this 

Agreement, the singular shall include the plural and 

the masculine shall include the feminine and vice 

versa.  This Agreement shall not be construed as if 

it had been prepared by one of the Parties, but rather 

as if both Parties had prepared the same.  Unless 

otherwise indicated, all references to paragraphs, 

sections, subparagraphs, and subsections are to this 

Agreement.  

30. COUNTERPARTS.  This Agreement may be 

executed in counterparts, each of which shall be 

deemed an original, but all of which, together, when 

signed by all of the Parties hereto, shall constitute 

one and the same instrument.  A facsimile or 

electronic signature shall be as valid as an original. 
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EXHIBIT D 

to AGREEMENT FOR SERVICES 

 

INSURANCE 
 

1. Contractor shall procure and maintain at all times it performs any portion of the Services the following insurances with 

minimum limits equal to the amounts indicated below. 

1.1. Commercial General Liability and Automobile Liability Insurance.  Commercial General Liability 

Insurance and Any Auto Automobile Liability Insurance that shall protect the Contractor, CONFIRE, and the 

contracting agencies and member agencies of CONFIRE from all claims of bodily injury, property damage, 

personal injury, death, advertising injury, and medical payments arising performing any portion of the Services.  

(Form CG 0001 and CA 0001) 

1.2. Workers’ Compensation and Employers’ Liability Insurance.  Workers’ Compensation Insurance and 

Employers’ Liability Insurance for all of its employees performing any portion of the Services. In accordance 

with provisions of section 3700 of the California Labor Code, the Contractor shall be required to secure workers’ 

compensation coverage for its employees.  If any class of employee or employees engaged in performing any 

portion of the Services under this Agreement are not protected under the Workers’ Compensation Statute, 

adequate insurance coverage for the protection of any employee(s) not otherwise protected must be obtained 

before any of those employee(s) commence performing any portion of the Services. Contractor shall sign and 

file with CONFIRE the following certification prior to performing the work of the contract:  “I am aware of the 

provisions of Section 3700 of the Labor Code which require every employer to be insured against liability for 

workers' compensation or to undertake self-insurance in accordance with the provisions of that code, and I will 

comply with such provisions before commencing the performance of the work of this contract.” 

1.3. Professional Liability (Errors and Omissions).  Professional Liability (Errors and Omissions) Insurance as 

appropriate to the Contractor’s profession.    

 

Type of Coverage 
Minimum 

Coverage 

Commercial General Liability Insurance, including Bodily Injury, Personal Injury, 

Property Damage, Advertising Injury, and Medical Payments 

Each Occurrence 

General Aggregate 

 

 

$1,000,000 

$1,000,000 

Automobile Liability Insurance - Any Auto 
Each Occurrence 

General Aggregate 

 

$1,000,000 

$1,000,000 

Professional Liability $1,000,000 

Workers Compensation Statutory Limits 

Employer’s Liability $1,000,000 

 

2. The Contractor shall not commence performing any portion of the Services until all required insurance has been obtained 

and certificates indicating the required coverage’s have been delivered in duplicate to CONFIRE and approved by 

CONFIRE.  Certificates and insurance policies shall include the following:  

2.1. A clause stating: “This policy shall not be canceled or reduced in required limits of liability or amounts of 

insurance until notice has been mailed to CONFIRE, stating date of cancellation or reduction.  Date of 

cancellation or reduction shall not be less than thirty (30) days after date of mailing notice.” 

2.2. Language stating in particular those insured, extent of insurance, location and operation to which insurance 

applies, expiration date, to whom cancellation and reduction notice will be sent, and length of notice period.  

2.3. An endorsement stating that CONFIRE and contracting agencies and member agencies of CONFIRE, and their 

representatives, employees, trustees, officers, consultants, and volunteers are named additional insureds under 

all policies except Workers’ Compensation Insurance, Professional Liability, and Employers’ Liability 

Insurance.  An endorsement shall also state that Contractor’s insurance policies shall be primary to any insurance 

or self-insurance maintained by CONFIRE.  

2.4. All policies shall be written on an occurrence form, except for Professional Liability which shall be on a claims-

made form.  
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EXHIBIT E 

to AGREEMENT FOR SERVICES  

 

BUSINESS ASSOCIATE AGREEMENT 

 
This Business Associate Agreement ("BAA") is entered into by and between City of Redlands 

("Business Associate"), a California general law city duly existing under Gov. Code, § 34000 et 

seq. and the Consolidated Fire Agencies ("Covered Entity"), a California joint powers authority 

existing pursuant to Gov. Code, § 6500 et seq. 

 
Business Associate and Covered Entity may be collectively referred to as the "Parties" or 

individually as a "Party." 
 

RECITALS 
 

Covered Entity is contracting with Business Associate for the performance of certain services 

("Services"), as set forth in the Agreement to which this BAA is attached as Exhibit E; 

 
Covered Entity is a business associate of a covered entity as defined in 45 C.F.R. § 160.103; 

Business Associate is a business associate, as defined in 45 C.F.R. § 160.103, of Covered Entity; 

45 C.F.R. § 164.504 requires that covered entities enter into agreements with their business 

associates that satisfy the requirements of 45 C.F.R. § 164.504(e)(2); and 

 
Business Associate and Covered Entity are both governmental entities for the purposes of 45 

C.F.R. § 164.504 (e)(3)(i). 
 

AGREEMENT 
 

1. General Terms and Conditions 
 

The General Terms and Conditions to this BAA are set forth in Appendix 1. 
 

The Parties have executed this Agreement on the dates indicated below. The last of the two dates 

shall be the "Effective Date" of this BAA. 
 
 

CONSOLIDATED FIRE AGENCIES 

Date:       , 20  

 

By:         

Print Name:   Art Andres    

Its:   Director     

CITY OF REDLANDS 

Date:       , 20  

 

By:         

Print Name:   Paul W. Foster, Mayor______                  

Attest:        

Print Name:  Jeanne, Donaldson, City Clerk_ 
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APPENDIX 1 TO EXHIBIT E 

 to CONTRACTING AGENCY AGREEMENT 
 

General Terms and Conditions to Business Associate Agreement 
 

I. DEFINITIONS. 

a. Generally. Capitalized terms used within the 

BAA without definition, including within this 

Appendix 1, shall have the meanings ascribed 

to them in the Health Insurance Portability 

and Accountability Act and 45 

b. C.F.R. Part 160 and 164 ("HIPAA and 

HIPAA Regulations"), and the Health 

Information Technology for Economic and 

Clinical Health Act and 45 C.F.R. Part 170 

("HITECH Act and Regulations"), as 

applicable, unless otherwise defined herein. 

HIPAA and HIPAA Regulations and I-

IITECH Act and Regulations are collectively 

referred to herein as "Applicable Law'\ 

c. Catch-all Definition. The following terms 

used in this BAA shall have the same meaning 

as those terms in the HIPAA and HIPAA 

Regulations: Breach, Data Aggregation, 

Designated Record Set, Disclosure, Health 

Care Operations, Individual, Minimum 

Necessary, Notice of Privacy Practices, 

Protected Health Information, Required By 

Law, Secretary, Security Incident, 

Subcontractor, Unsecured Protected Health 

Information, and Use. 

II. OBLIGATIONS AND ACTIVITIES

OF BUSINESS ASSOCIATE. 
Business Associate agrees to: 

a. Not use or disclose Protected Health 

Information other than as permitted or 
required by this BAA, the Agreement, or as 

required by law; 
b. Use appropriate safeguards, and comply with 

Subpart C of 45 CFR Part 164 with respect to 

electronic Protected Health Information, to 

prevent Use or Disclosure of Protected Health 

Information other than as provided for by this 

BAA; 

c. Report to Covered Entity any Use or 

Disclosure of Protected Health Information 

not provided for by this BAA of which it 

becomes aware, including breaches of 

Unsecured Protected Health Information as 

required at45 CFR 164.410, and any Security 

Incident of which it becomes aware; 

d. In accordance with 45 CFR 164.502(e)(l)(ii) 

and 164.308(b)(2), if applicable, ensure that 

any Subcontractors that create, receive, 

e. maintain, or transmit Protected Health Information on 

behalf of the Business Associate agree to the same 

restrictions, conditions, and requirements that apply to 

Business Associate with respect to such information; 

f. Make available Protected Health Information in a 

Designated Record Set to Covered Entity or to an 

individual whose Protected Health Information is 

maintained by Business Associate, or the individual's 

designee, and document and retain the documentation 

required by 45 CPR 164.5300), as necessary to satisfy 

Covered Entity's obligations under 45 CFR 164.524; 

g. Make any amendment(s) to Protected Health 

Information in a Designated Record Set as directed or 

agreed to by the Covered Entity pursuant to 45 CFR 

164.526, or take other measures as necessary to satisfy 

Covered Entity's obligations under 45 CFR 164.526; 

h. Maintain and make available the information required 

to provide an accounting of Disclosures to the Covered 

Entity as necessary to satisfy Covered Entity's 

obligations under 45 CFR 164.528; 

i. To the extent the Business Associate is to carry out one 

or more of Covered Entity's obligation(s) under 

Subpart E of 45 CFR Part 164, comply with the 

requirements of Subpart E that apply to the Covered 

Entity in the performance of such obligation(s); and 

j. Make its   internal   practices, books, and 

k. records available to the Secretary for purposes of 

determining Business Associate's or Covered Entity's 

compliance with HIPAA and HIPAA Regulations. 

III. PERMITTED USES AND DISCLOSURES BY 

BUSINESS ASSOCIATE. 

a. Business Associate may only Use or Disclose 

Protected Health Information as necessary to 

perform the Agreement(s). 

b. Business Associate may Use or Disclose 

Protected Health Information as required by 

law. 

c. Business Associate agrees to make Uses and 

Disclosures and requests for Protected Health 

Information consistent with Covered Entity's 

Minimum Necessary policies and procedures.
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d. Business Associate may not Use or Disclose 

Protected Health Information in a manner 

that would violate Subpart E of 45 CFR Part 

164 if done by Covered Entity. 

IV. PERMISSIBLE REQUESTS BY COVERED 

ENTITY. 

a. Covered Entity shall not request Business 

Associate to Use or Disclose Protected Health 

Information in any manner that would not be 

permissible under Subpart E of 45 CFR Part 

164 if done by Covered Entity. 

V. TERM AND TERMINATION. 

a. Term. This BAA is effective as of the 

Effective Date and will continue in force until 
terminated, 

b. Termination for Convenience. Either Party 

may terminate this BAA at any time, for any 

reason or for no reason, by giving the other 

Party at least thirty (30) days' prior written 

notice. 

c. Obligations of Business Associate Upon 

Termination. Upon termination of this BAA 

for any reason, Business Associate shall return 

to Covered Entity or, if agreed to by Covered 

Entity, destroy all Protected Health 

Information received from Covered Entity, or 

created, maintained, or received by Business 

Associate on behalf of Covered Entity, that the 

Business Associate still maintains in any 

form. Business Associate shall retain no 

copies of the Protected Health Information. 

Upon termination of this BAA for any reason, 

Business Associate, with respect to Protected 

Health Information received from Covered 

Entity, or created, maintained, or received by 

Business Associate on behalf of Covered 

Entity, shall: 

i. Retain only that Protected Health 

Information which is necessary for 

Business Associate to continue its proper 

management and administration or to 

carry out its legal responsibilities; 
ii. Return to Covered Entity or, if agreed to 

by Covered Entity, destroy the remaining 

Protected Health Information that the 

Business Associate still maintains in any 

form; 

iii. Continue to use appropriate safeguards 

and comply with Subpart C of 45 CFR 

Part 164 with respect to electronic 

Protected Health Information to prevent 

use or disclosure of the Protected Health 

Information, other than as provided for in 

this Section, for as long as Business 

Associate retains the Protected Health 

Information; 

iv. Not use or disclose the Protected Health 

Information retained by Business 

Associate other than for the purposes for 

which such Protected Health Information 

was retained and subject to the same 

conditions which applied prior to 

termination; and 

v. Return to Covered Entity or, if agreed to 

by Covered Entity, destroy the Protected 

Health Information retained by Business 

Associate when it is no longer needed by 

Business Associate for its proper 

management and administration or to 

carry out its legal responsibilities. 

d. Survival. The obligations of Business 

Associate under this Section shall survive the 

termination of this BAA. 

VI. MISCELLANEOUS. 

a. Governmental Access   to   Records. Business 

Associate shall make its internal practices, 

books and records relating to the Use and 

Disclosure of PHI available to the Secretary 

for purposes of determining Covered Entity's 

compliance with the Applicable Law. Except 

to the extent prohibited by law, Business 

Associate agrees to notify Covered Entity of all 

requests served upon Business Associate for 

information or documentation by or on behalf 

of the Secretary. Business Associate shall 

provide to Covered Entity a copy of any PHI 

that Business Associate provides to the 

Secretary concurrently with providing such 

PHI to the Secretary. 

b. Public Access and Ownership of Records. 

Covered Entity is a local agency subject to the 

Public Records Act, Government Code § 6250 

et seq. ("PRA"). In the event that Business 

Associate receives a request for records 

prepared, owned, used, or retained by Covered 

Entity or for records prepared, owned, used, or 

retained by Business Associate in the course 

and scope of providing the services for 

Covered Entity described in the Agreement as 

amended from time to time ("PRA Request"), 

Business Associate shall promptly forward a 

copy of the PRA Request to Covered Entity for 

fulfillment by the Covered Entity. Business 

Associate understands and agrees that all 

records produced under the Agreement as 

amended from time to time are hereby the 

property of Covered Entity and cannot be used 

without Covered Entity's express written 

permission. Covered Entity shall have all 

right, title and interest in said 
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records, including the right to secure and 

maintain the copyright, trademark and/or 

patent of said records in the name of the 

Covered Entity. 

c. Minimum   Necessary.      To   the   extent 
required by the HITECH Act and Regulations, 

Business Associate shall limit its Use, 

Disclosure or request of PHI to the Limited 

Data Set or, if needed, to the minimum 

necessary to accomplish the intended Use, 

Disclosure or request, respectively. Effective 

on the date the Secretary issues guidance on 

what constitutes "minimum necessary" for 

purposes of the Applicable Law, Business 

Associate shall limit its Use, Disclosure or 

request of PHI to only the minimum necessary 

as set forth in such guidance. 

d. State Privacy Laws. Business Associate 
shall comply with California laws to the extent 

that such state privacy laws are not preempted 

by Applicable Law. 

e. No Third-Party Beneficiaries. Nothing 

express or implied in this BAA is intended to 

confer, nor shall anything herein confer, upon 

any person other than Covered Entity, Business 

Associate and their respective successors or 

assigns, any rights, remedies, obligations or 

liabilities whatsoever. 

f. Effect on Underlying Arrangement. In the 
event of any conflict between this BAA and 

any underlying arrangement between 

Covered Entity and Business Associate, 

including the Agreements as amended from 

time to time, the terms of the BAA shall 

control with respect to Protected Health 

Information. 

g. Interpretation.   This    BAA    shall    be 

interpreted as broadly as necessary to 

implement and comply with Applicable Law. 

The Parties agree that any ambiguity in the 

BAA shall be resolved in favor of a meaning 

that complies and is consistent with the 

Applicable Law. 

h. Governing Law. This BAA shall be 

construed in accordance with the laws of the 

State of California. 

i. Provisions Required by Law Deemed 

Inserted. Each and every provision of law 

and clause required by law to be inserted in 

this BAA shall be deemed to be inserted 

herein and this BAA shall be read and 

enforced as though it were included therein. 

j. Severability. In the event that any provision 

of this BAA shall be construed  to  be illegal 

or invalid for any reason, said illegality or 

invalidity shall not affect the remaining 

provisions hereof, but such illegal or invalid 

provision shall be fully severable and this 

BAA shall be construed and enforced as if 

such illegal or invalid provision had never 

been included herein, unless to do so would 

frustrate the intent and purpose of this BAA./
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    STAFF REPORT 

DATE:  8/24/2021 
 
FROM:   Art Andres, Communications Director 
 
TO:  Administrative Committee 
 

SUBJECT: IE PSOP CAD to CAD Agency Agreements 

 
RECOMMENDATION 
 
Approve Inland Empire Public Safety Operations Platform (IE PSOP) CAD to CAD agency 
agreements for Chino PD, Cal FIRE – Riverside County, CAL FIRE San Bernardino and Murrieta 
FD. 
 
BACKGROUD 
 
As the Administering agency for the IE PSOP project, CONFIRE must enter into separate 
agreements with participating agencies in order to process payments for the program with the 
vendor Central Square due to UASI grant funding guidelines. Initial funding for the project for 
these agencies will be provided by the USAI funds awarded to CONFIRE in 2019 and 2020. On-
going maintenance costs will be paid up front by CONFIRE then reimbursed to CONFIRE by the 
participating agencies. 
 
These agency agreements set up the process for CONFIRE to act as program administrator on 
the agencies behalf. 
 
The agencies involved in this round of agreements are: 
 
Member Agencies:     Allied Agency: 
Murrieta Fire      CAL FIRE – San Bernardino 
CAL FIRE – Riverside County 
Chino Police Dept. 
 
These agreements have been fully vetted and approved by CONFIRE legal. In the case of 
Murrieta and both CAL FIRE units, the agreements are moving through those agencies’ approval 
process. The Director is requesting authorization to execute those agreements upon those 
approvals with any minor changes being reviewed and approved by CONFIRE legal counsel. 
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FISCAL IMPACT 
 
In the Chino PD agreement CONFIRE has partnered with Chino Valley Fire to assist Chino PD to 
enter the program as a two-year pilot by agreeing to share the cost of the annual maintenance 
with CVFD. This cost is $22,245 for the two years. CONFIRE will seek alternate sources of 
funding, but this cost may be incurred by CONFIRE. 
 
Additionally, CONFIRE will be reviewing the actual impact of its role as program Administrator 
and may request the IE PSOP to approve an “Admin” cost to help those impacts. This process 
will take place once most of the agencies committed to the program are up and running (late 
2022) 
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CONSOLIDATED FIRE AGENCIES 

INLAND EMPIRE PUBLIC SFAETY OPERATIONS PLATFORM (IE PSOP)  

AGENCY AGREEMENT 

 PSOP(City of MURRIETA) 

 

This Agreement (“Agreement”) is by and between the Consolidated Fire Agencies (“CONFIRE”), 

a joint powers authority duly authorized and existing under Government Code, § 6500 et seq., and 

the City of MURRIETA (“Agency”), a municipal corporation duly authorized and existing under 

Government Code § 34000 et seq., as a Member Agency.  CONFIRE and Agency may be 

individually referred to as a “Party” and collectively as the “Parties.” 

 

1. EXHIBITS 

 

This Agreement has multiple Exhibits.  Any Exhibit that is specified in this Agreement is 

by this reference made a part of it. 

 

Exhibits include: 

 

 Exhibit A:   Scope of Services 

 

 Exhibit B:   Compensation 

 

 Exhibit C:   Effective Date and Term 

 

 Exhibit D: General Terms and Conditions 

 

 

2. INDEPENDENT CONTRACTOR  

 

a. CONFIRE, in the performance of this Agreement, is and shall act as an independent 

contractor.   

 

b. Neither Agency, nor any of Agency’s employees, shall be considered officers, 

employees, agents, partner, or joint venture of CONFIRE; nor shall such persons 

be entitled to benefits of any kind or nature normally provided to employees of 

CONFIRE.   

 

c. Neither CONFIRE nor any of CONFIRE’s employees shall be considered officers, 

employees, agents, partner, or joint venture of Agency; nor shall such persons be 

entitled to benefits of any kind or nature normally provided to employees of 

Agency. 

 

3. SCOPE OF SERVICES 

 

CONFIRE shall furnish to the Agency the services described in Exhibit A (“Services”). 
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4. COMPENSATION 

 

CONFIRE shall receive payment, for Services rendered pursuant to this Agreement, as 

specified in Exhibit B (“Compensation”).   

 

5. EFFECTIVE DATE AND TERM  

 

The Effective Date and Term are set forth in Exhibit C.   

 

6. GENERAL TERMS AND CONDITIONS 

 

The General Terms and Conditions are set forth in Exhibit D. 

 

7. NOTICE 
 

Any notice required by this Agreement may be given either by personal service or by 

deposit (postage prepaid) in the U.S. mail addressed as follows: 

 

To CONFIRE: 

 

Consolidated Fire Agencies 

Attn: Art Andres, Communications Director 

1743 Miro Way 

Rialto, CA 92376 

To Agency: 

 

City of MURRIETA 

Attn: [Insert Name], [Insert Title] 

[Insert Address] 

[Insert City, State] 

 

8. DEFINED TERMS 

 

Except as may be expressly set forth in this Agreement to the contrary, all capitalized 

terms used in this Agreement shall have the meanings ascribed to them in that certain 

Inland Empire Regional Interoperability Project (former name) Memorandum of 

Understanding dated August 18, 2020 (“IE PSOP MOU”). 
 

The Parties have executed this Agreement on the dates indicated below. 

 

Consolidated Fire Agencies 

 

Date:       , 20  

 

By:         

 

Print Name:        

 

Its:         

City of MURRIETA 

 

Date:       , 20  

 

By:         

 

Print Name:        

 

Its:         
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EXHIBIT A 

to AGENCY AGREEMENT 

 

SCOPE OF SERVICES 

 

1. CONFIRE shall provide the following services to Agency on behalf of the Inland Empire 

Public Safety Operations Platform (“Services”): 

 

a. Administrative and fiscal oversight of the Inland Empire Regional Interoperability 

Project (“IE PSOP”) CAD to CAD solution (Central Square Technologies, Inc,) in 

accordance with the current agreement between CONFIRE and Central Square 

(“Vendor”) and in accordance with the current version of the IE PSOP MOU.  By 

way of illustration and not limitation, such oversight shall include: 

 

(1) Billing and collection of fees associated with the operation of the IE PSOP 

CAD to CAD solution. 

(2) Coordination of on-boarding process for new agencies to become users of 

the IE PSOP CAD to CAD Solution. 

 

b. Coordination of IE PSOP MOU Member Agency Meetings and Committees, 

recordation of meeting agendas and minutes and maintenance of the IE PSOP 

MOU. 

 

c. Grant management for any grants secured by CONFIRE for the purpose of funding 

certain aspects of the IE PSOP CAD to CAD solution. 

 

d. Provision of dedicated staff to act as System Administrator for the IE PSOP CAD 

to CAD solution in coordination with Vendor representatives and assigned points 

of contact from each participating agency.  By way of illustration and not limitation, 

such services shall include: 

 

(1) Initial level of technical support based on Central Square Support Services 

procedures, articulated in “Central Square Support Welcome Guide” 

(Exhibit E in the current agreement between CONFIRE and Vendor). 

 

e. As deemed appropriate by CONFIRE, provide trained and certified staff, 

supervision, and management personnel to support the services CONFIRE 

provides. 

 

2. In receiving the Services, the Contracting Agency shall do the following: 

 

a. Procure, install and maintain any application interface (“API”) required to enable 

the CAD to CAD hub to communicate with the Agency CAD system. 

 

b. Provide CONFIRE and maintain current contact information for Agency 

representatives including administrative, operational and technical staff with 

decision-making authority regarding this Agreement and the IE PSOP MOU. 
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c. For Member Agencies, appoint an authorized representative for IE PSOP Member 

Agency Committees, as necessary. 

 

(1) Executive Committee 

(2) Operations Committee 

 

d. Abide by all aspects of the IE PSOP MOU in effect. 

 

e. Abide by all relevant aspects of the Service Level Agreement contained within the 

contract between CONFIRE and Vendor. 
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EXHIBIT B 

to AGENCY AGREEMENT 

 

COMPENSATION 

Compensation to be paid as follows: 

 

A. FEES FOR SERVICES:  

 

1. Costs are based on the Central Square CAD to CAD “Unify” option selected by 

Agency. 
 

2. One-time initial costs for participating in the IE PSOP CAD to CAD are:  

a. Agency License Fee (Unify):   $57,750.00 

b. Professional Services:   $57,510.00 

c. These costs will be funded through grants procured by CONFIRE. 

 

3.       Annual fees for participating in the IE PSOP CAD to CAD Project 1 are: 

a. Maintenance Fee    $13,125.00 (Agency share) 

b. Cloud Hosting & Escrow Fee  $9,120.00 (10% of IE PSOP cost) 

     

 Total annual costs for Agency are: $22,245.00 
 

4. Annual fees are subject to change based upon a renegotiated contract with the 

Vendor. (contract expires in Sept 2022). Agency representatives will be involved 

in the process of negotiating a contract renewal. 

 

5. The annual fees will be paid by CONFIRE to the PSOPVendor upon being invoiced 

by Vendor. CONFIRE will in turn invoice the Agency for the total annual costs 

identified in Paragraph 2, above.  

 

6. Payment shall be made to CONFIRE within thirty (30) days of the issuance of the 

invoice. 

 

B. ADMINISTRATIVE FEE 

 

In exchange for the Services set forth in Exhibit A, commencing with the 2021/2022 

fiscal year, Agency shall pay CONFIRE annually an Administrative Fee in an amount 

that  shall not exceed $5,000 for the Agency in any year, which reflects 10% of 

CONFIRE’s projected maximum Administrative costs of $50,000.00.  Beginning in 

March 2021, CONFIRE shall determine if it will assess an Administrative Fee.   

 

C. ADDITIONAL FEES: 
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1. In the event that CONFIRE agrees to provide Agency with Additional Services, 

Agency shall pay CONFIRE for those Additional Services at the rate agreed by the 

Parties.  
 

2. In the event that CONFIRE incurs additional costs or expenses as a result of 

Agency’s delay or failure to comply with the terms and conditions of this 

Agreement, Agency shall pay CONFIRE the amount of CONFIRE’s additional 

costs or expenses so resulting. 
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EXHIBIT C 

to AGENCY AGREEMENT 
 

EFFECTIVE DATE AND TERM 

 

 

This Agreement is effective on [insert date] (“Effective Date”) and shall continue for a term of 

five (5) years, and shall automatically renew for one-year terms thereafter until such time as the 

Parties agree to amend this Agreement or terminate the IE PSOP Memorandum of Understanding 

(“MOU”) as set forth in Section 11 of the MOU. 
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EXHIBIT D 

to AGENCY AGREEMENT 
 

GENERAL TERMS AND CONDITIONS 
 

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED.  Each and every provision of law and clause 

required by law to be inserted in this Agreement shall be deemed to be inserted and this Agreement shall be read 

and enforced as though it were included.  If through mistake or otherwise, any provision is not inserted or is not 

correctly inserted, then upon application of either Party, the Agreement shall be amended to make the insertion 

or correction.  All references to statutes and regulations shall include all amendments, replacements, and 

enactments in the subject which are in effect as of the date of this Agreement, and any later changes which do not 

materially and substantially alter the positions of the Parties. 

 

2. ASSIGNMENT AND SUCCESSORS.  Neither Party shall, without the prior written consent of the other Party, 

assign the benefit or in any way transfer their respective obligations under this Agreement.  This Agreement shall 

inure to the benefit of and be binding upon the Parties hereto and, except as otherwise provided herein, upon their 

executors, administrators, successors, and assigns. 

 

3. SEVERABILITY.  In the event that any provision of this Agreement shall be construed to be illegal or invalid 

for any reason, said illegality or invalidity shall not affect the remaining provisions hereof, but such illegal or 

invalid provision shall be fully severable and this Agreement shall be construed and enforced as if such illegal or 

invalid provision had never been included herein, unless to do so would frustrate the intent and purpose of this 

Agreement. 

 

4. FORCE MAJEURE.  No Party shall be liable to any other Party for any loss or damage of any kind or for any 

default or delay in the performance of its obligations under this Agreement (except for payment obligations) if 

and to the extent that the same is caused, directly or indirectly, by fire, flood, earthquake, elements of nature, 

epidemics, pandemics, quarantines, acts of God, acts of war, terrorism, civil unrest or political, religious, civil or 

economic strife, or any other cause beyond a Party’s reasonable control. 

 

5. VENUE/GOVERNING LAWS.  This Agreement shall be governed by the laws of the State of California.  The 

venue of any action or claim brought by any Party to this Agreement shall be any court of competent jurisdiction 

in Southern California. 

 

6. ATTORNEY’S FEES.  If suit is brought by either Party to enforce any of the terms of this Agreement, each 

Party shall bear its own attorney’s fees and costs. 

 

7. ENTIRE AGREEMENT.  This Agreement represents the entire agreement between Parties and supersedes all 

prior negotiations, representations or agreements, either written or oral.  This Agreement may be amended or 

modified only by an agreement in writing, signed by both Agency and CONFIRE. 

 

8. MODIFICATION.  This Agreement may be amended at any time by the written agreement of CONFIRE and 

Agency. 

 

9. WAIVER.  Waiver of a breach or default under this Agreement shall not constitute a continuing waiver of a 

subsequent breach of the same or any other provision under this Agreement. 

 

10. AUTHORITY.  The individual executing this Agreement on behalf of Agency warrants that he/she is authorized 

to execute the Agreement on behalf of Agency and that Agency will be bound by the terms and conditions 

contained herein. 

 

11. HEADINGS AND CONSTRUCTION.  Headings at the beginning of each paragraph and subparagraph are 

solely for the convenience of the Parties and are not a part of the Agreement.  Whenever required by the context 

of this Agreement, the singular shall include the plural and the masculine shall include the feminine and vice 

versa.  This Agreement shall not be construed as if it had been prepared by one of the Parties, but rather as if both 

Parties had prepared the same.  Unless otherwise indicated, all references to paragraphs, sections, subparagraphs, 

and subsections are to this Agreement.  
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12. COUNTERPARTS.  This Agreement may be executed in counterparts, each of which shall be deemed an 

original, but all of which, together, when signed by all of the Parties hereto, shall constitute one and the same 

instrument.  A facsimile or electronic signature shall be as valid as an original. 

 

13. INDEMNIFICATION.   

 

A. By CONFIRE.  CONFIRE shall indemnify, defend and hold harmless Agency, and all of its employees, 

officials, and agents (“Agency Parties”), from and against any and all claims, demands, suits, judgments, 

expenses and costs of any and every kind, whether actual, alleged or threatened, including attorney’s fees and 

costs, court costs, interest, defense costs, and expert witness fees, insofar as it may legally do so, arising from 

the negligent or wrongful acts or omissions of CONFIRE’S officers, agents, volunteers or employees 

(“CONFIRE’s Parties”) arising out of, or in any way attributable to, the performance of this Agreement.  

CONFIRE shall not be held responsible or liable for any loss, damage, detention or delay caused by strike, 

lockout, fire, flood, act or civil or military authority, insurrection or riot, or by any other cause which is not 

foreseeably within its control.  CONFIRE’s obligation to defend the Agency Parties is not contingent upon 

there being an acknowledgement or determination of the merit of any claims, demands, actions, causes of 

action, suits, losses, liability, expenses, penalties, obligations, errors, omissions, and/or costs. 

 

B. By Agency.  Agency shall indemnify, defend and hold harmless CONFIRE Parties from and against any and 

all claims, demands, suits, judgments, expenses and costs of any and every kind, whether actual, alleged or 

threatened, including attorney’s fees and costs, court costs, interest, defense costs, and expert witness fees, 

insofar as it may legally do so, arising from the negligent or wrongful acts or omissions of Agency Parties 

arising out of, or in any way attributable to the performance of this Agreement.  Agency shall not be held 

responsible or liable for any loss, damage, detention or delay caused by strike, lockout, fire, flood, act or civil 

or military authority, insurrection or riot, or by any other cause which not foreseeably within its control.  

Agency’s obligation to defend CONFIRE Parties is not contingent upon there being an acknowledgement or 

determination of the merit of any claims, demands, actions, causes of action, suits, losses, liability, expenses, 

penalties, obligations, errors, omissions, and/or costs. 

 

14.  INSURANCE.   

 

A. Each Party shall carry $1,000,000/$2,000,000 (occurrence/general and product/completed operations 

aggregate) of commercial general liability coverage (or participate in a public agency risk pool for such 

amount) and each Party agrees to give the other, its directors officers, employees, or authorized volunteers 

insured status under its policy using ISO “occurrence” form CG 00 01 or equivalent and to provide a 

certificate of insurance and additional insured endorsement.  Commercial general liability insurance and 

endorsements shall be kept in force at all times during the performance of this Agreement. 

 

B. Each Party shall carry Workers' Compensation Insurance, as required by the State of California and 

Employer’s Liability Insurance with a limit of not less than $1,000,000 each accident for bodily injury and 

$1,000,000 each employee for bodily injury by disease.   

 

C. Each Party shall carry Automobile Liability Insurance (or participate in a public agency risk pool for such 

amount) with coverage at least as broad as ISO Form CA 0001 covering "Any Auto" (Symbol 1), including 

owned, non-owned and hired autos, or the equivalent with minimum limits of $1,000,000 each accident. 
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CONSOLIDATED FIRE AGENCIES 

IE PSOPINLAND EMPIRE PUBLIC SAFETY OPERATIONS PLATFORM  AGENCY 

AGREEMENT 

(County of Riverside) 

 

This Agreement (“Agreement”) is by and between the Consolidated Fire Agencies (“CONFIRE”), 

a joint powers authority duly authorized and existing under Government Code, § 6500 et seq., and 

the County of Riverside (“Agency”), a political subdivision of the State of California, as a Member 

Agency, on behalf of the Riverside County Fire Department.  CONFIRE and Agency may be 

individually referred to as a “Party” and collectively as “Parties.” 

 

1. EXHIBITS 

 

This Agreement has multiple Exhibits.  Any Exhibit that is specified in this Agreement is 

by this reference made a part of it. 

 

Exhibits include: 

 

 Exhibit A:   Scope of Services 

 

 Exhibit B:   Compensation 

 

 Exhibit C:   Effective Date and Term 

 

 Exhibit D: General Terms and Conditions 

 

 

2. INDEPENDENT CONTRACTOR  

 

a. CONFIRE, in the performance of this Agreement, is and shall act as an independent 

contractor.   

 

b. Neither Agency, nor any of Agency’s employees, shall be considered officers, 

employees, agents, partner, or joint venture of CONFIRE; nor shall such persons 

be entitled to benefits of any kind or nature normally provided to employees of 

CONFIRE.   

 

c. Neither CONFIRE nor any of CONFIRE’s employees shall be considered officers, 

employees, agents, partner, or joint venture of Agency; nor shall such persons be 

entitled to benefits of any kind or nature normally provided to employees of 

Agency. 

 

3. SCOPE OF SERVICES 

 

CONFIRE shall furnish to the Agency the services described in Exhibit A (“Services”). 
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4. COMPENSATION 

 

CONFIRE shall receive payment, for Services rendered pursuant to this Agreement, as 

specified in Exhibit B (“Compensation”).   

 

5. EFFECTIVE DATE AND TERM  

 

The Effective Date and Term are set forth in Exhibit C.   

 

6. GENERAL TERMS AND CONDITIONS 

 

The General Terms and Conditions are set forth in Exhibit D. 

 

7. NOTICE 
 

Any notice required by this Agreement may be given either by personal service or by 

deposit (postage prepaid) in the U.S. mail addressed as follows: 

 

To CONFIRE: 

 

Consolidated Fire Agencies 

Attn: Art Andres, Communications Director 

1743 Miro Way 

Rialto, CA 92376 

To Agency: 

 

County of Riverside 

Attn: [Insert Name], [Insert Title] 

[Insert Address] 

[Insert City, State] 

 

8. DEFINED TERMS 

 

Except as may be expressly set forth in this Agreement to the contrary, all capitalized 

terms used in this Agreement shall have the meanings ascribed to them in that certain 

Inland Empire Regional Interoperability Project (former name) Memorandum of 

Understanding dated August 18, 2020 (“IE PSOP MOU”). 
 

The Parties have executed this Agreement on the dates indicated below. 

 

Consolidated Fire Agencies 

 

Date:       , 20  

 

By:         

 

Print Name:        

 

Its:         

County of Riverside 

 

Date:       , 20  

 

By:         

        Karen Spiegel, Chair, Board of 

Supervisors 
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EXHIBIT A 

to AGENCY AGREEMENT 

 

SCOPE OF SERVICES 

 

1. CONFIRE shall provide the following services to Agency on behalf of the Inland Empire 

Regional Interoperability Project (“Services”): 

 

a. Administrative and fiscal oversight of the Inland Empire Regional Interoperability 

Project (“IE PSOP”) CAD to CAD solution in accordance with the current agreement 

between CONFIRE and (Central Square Technologies, Inc.) (“Vendor”) and in 

accordance with the current version of the IE PSOP MOU.  By way of illustration 

and not limitation, such oversight shall include: 

 

(1) Billing and collection of fees associated with the operation of the IE PSOP 

CAD to CAD solution. 

(2) Coordination of on-boarding process for new agencies to become users of 

the IE PSOP CAD to CAD Solution. 

 

b. Coordination of IE PSOP MOU Member Agency Meetings and Committees, 

recordation of meeting agendas and minutes and maintenance of the IE PSOP 

MOU. 

 

c. Grant management for any grants secured by CONFIRE for the purpose of funding 

certain aspects of the IE PSOP CAD to CAD solution. 

 

d. Provision of dedicated staff to act as System Administrator for the IE PSOP CAD 

to CAD solution in coordination with Vendor representatives and assigned points 

of contact from each participating agency.  By way of illustration and not limitation, 

such services shall include: 

(1) Initial level of technical support based on Central Square Support Services 

procedures, articulated in “Central Square Support Welcome Guide” 

(Exhibit E in the current agreement between CONFIRE and Vendor). 

 

e. As deemed appropriate by CONFIRE, provide trained and certified staff, 

supervision, and management personnel to support the services CONFIRE 

provides. 

 

2. In receiving the Services, the Contracting Agency shall do the following: 

 

a. Procure, install and maintain any application interface (API) required to enable the 

CAD to CAD hub to communicate with the Agency CAD system. 

 

b. Provide CONFIRE and maintain current contact information for Agency 

representatives including administrative, operational and technical staff with 

decision-making authority regarding this Agreement and the IE PSOP MOU. 
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c. For Member Agencies, appoint an authorized representative for IE PSOP Member 

Agency Committees, as necessary. 

 

(1) Executive Committee 

(2) Operations Committee 

 

d. Abide by all aspects of the IE PSOP MOU in effect. 

 

e. Abide by all relevant aspects of the Service Level Agreement contained within the 

contract between CONFIRE and Vendor. 
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EXHIBIT B 

to AGENCY AGREEMENT 

 

COMPENSATION 

Compensation to be paid as follows: 

 

A. FEES FOR SERVICES:  

 

1. Costs are based on the Central Square CAD to CAD “Unify” option selected by 

Agency. 
 

2.   One-time initial costs for participating in the IE PSOP CAD to CAD are:  

a. Agency License Fee (Unify):   $57,750.00 

b. Professional Services:   $57,510.00 

c. These costs will be funded through grants procured by CONFIRE. 

 

3.       Annual fees for participating in the IE PSOP CAD to CAD Project Two are: 

a. Maintenance Fee    $13,125.00 (Agency share) 

b. Cloud Hosting & Escrow Fee  $9,120.00 (10% of IE PSOP cost) 

c. The annual fees will commence upon the system going into full production (Go 

Live) or 12 months after the beginning of the project. The fees will be assessed 

annually thereafter. 

     

 Total annual costs for Agency are: $22,245.00 
 

4. Annual fees are subject to change based upon a renegotiated contract with the CAD 

to CAD Vendor. (Sept 2022). Agency representatives will be involved in the 

process of negotiating a contract renewal. 

 

5. The annual fees will be paid by CONFIRE to the IE PSOP Vendor upon being 

invoiced by Vendor. CONFIRE will in turn invoice the Agency for the total annual 

costs identified in Paragraph 2, above.  

 

6. Payment shall be made to CONFIRE within thirty (30) days of the issuance of the 

invoice. 

 

B. ADMINISTRATIVE FEE: 

 

In exchange for the Services set forth in Exhibit A, commencing with the 2021/2022 

fiscal year, Agency shall pay CONFIRE annually an Administrative Fee in an amount 

that shall not exceed $5,000 for the Agency in any year, which reflects 10% of 

CONFIRE’s projected maximum Administrative costs of $50,000.00.  Beginning in 

March 2021, CONFIRE shall determine if it will assess an Administrative Fee.   

 

C. ADDITIONAL FEES: 
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1. In the event that CONFIRE agrees to provide Agency with Additional Services, 

Agency shall pay CONFIRE for those Additional Services at the rate agreed by the 

Parties.  
 

2. In the event that CONFIRE incurs additional costs or expenses as a result of 

Agency’s delay or failure to comply with the terms and conditions of this 

Agreement, Agency shall pay CONFIRE the amount of CONFIRE’s additional 

costs or expenses so resulting. 
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EXHIBIT C 

to AGENCY AGREEMENT 
 

EFFECTIVE DATE AND TERM 

 

 

This Agreement is effective on [insert date] (“Effective Date”) and shall continue for a term of 

five (5) years, and shall automatically renew for one-year terms thereafter until such time as the 

Parties agree to amend this Agreement or terminate the IE PSOP Memorandum of Understanding 

(“MOU”) as set forth in Section 11 of the MOU. 
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EXHIBIT D 

to AGENCY AGREEMENT 
 

GENERAL TERMS AND CONDITIONS 
 

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED.  Each and every provision of law and clause 

required by law to be inserted in this Agreement shall be deemed to be inserted and this Agreement shall be read 

and enforced as though it were included.  If through mistake or otherwise, any provision is not inserted or is not 

correctly inserted, then upon application of either Party, the Agreement shall be amended to make the insertion 

or correction.  All references to statutes and regulations shall include all amendments, replacements, and 

enactments in the subject which are in effect as of the date of this Agreement, and any later changes which do not 

materially and substantially alter the positions of the Parties. 

 

2. ASSIGNMENT AND SUCCESSORS.  Neither Party shall, without the prior written consent of the other Party, 

assign the benefit or in any way transfer their respective obligations under this Agreement.  This Agreement shall 

inure to the benefit of and be binding upon the Parties hereto and, except as otherwise provided herein, upon their 

executors, administrators, successors, and assigns. 

 

3. SEVERABILITY.  In the event that any provision of this Agreement shall be construed to be illegal or invalid 

for any reason, said illegality or invalidity shall not affect the remaining provisions hereof, but such illegal or 

invalid provision shall be fully severable and this Agreement shall be construed and enforced as if such illegal or 

invalid provision had never been included herein, unless to do so would frustrate the intent and purpose of this 

Agreement. 

 

4. FORCE MAJEURE.  No Party shall be liable to any other Party for any loss or damage of any kind or for any 

default or delay in the performance of its obligations under this Agreement (except for payment obligations) if 

and to the extent that the same is caused, directly or indirectly, by fire, flood, earthquake, elements of nature, 

epidemics, pandemics, quarantines, acts of God, acts of war, terrorism, civil unrest or political, religious, civil or 

economic strife, or any other cause beyond a Party’s reasonable control. 

 

5. VENUE/GOVERNING LAWS.  This Agreement shall be governed by the laws of the State of California.  The 

venue of any action or claim brought by any Party to this Agreement shall be any court of competent jurisdiction 

in Southern California. 

 

6. ATTORNEY’S FEES.  If suit is brought by either Party to enforce any of the terms of this Agreement, each 

Party shall bear its own attorney’s fees and costs. 

 

7. ENTIRE AGREEMENT.  This Agreement represents the entire agreement between Parties and supersedes all 

prior negotiations, representations or agreements, either written or oral.  This Agreement may be amended or 

modified only by an agreement in writing, signed by both Agency and CONFIRE. 

 

8. MODIFICATION.  This Agreement may be amended at any time by the written agreement of CONFIRE and 

Agency. 

 

9. WAIVER.  Waiver of a breach or default under this Agreement shall not constitute a continuing waiver of a 

subsequent breach of the same or any other provision under this Agreement. 

 

10. AUTHORITY.  The individual executing this Agreement on behalf of Agency warrants that he/she is authorized 

to execute the Agreement on behalf of Agency and that Agency will be bound by the terms and conditions 

contained herein. 

 

11. HEADINGS AND CONSTRUCTION.  Headings at the beginning of each paragraph and subparagraph are 

solely for the convenience of the Parties and are not a part of the Agreement.  Whenever required by the context 

of this Agreement, the singular shall include the plural and the masculine shall include the feminine and vice 

versa.  This Agreement shall not be construed as if it had been prepared by one of the Parties, but rather as if both 

Parties had prepared the same.  Unless otherwise indicated, all references to paragraphs, sections, subparagraphs, 

and subsections are to this Agreement.  
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12. COUNTERPARTS.  This Agreement may be executed in any number of counterparts, each of which will be an 

original, but all of which together will constitute one instrument.  A facsimile signature shall be as valid as an 

original.  Each Party of this Agreement agrees to the use of electronic signatures, such as digital signatures that 

meet the requirements of the California Uniform Electronic Transactions Act ((“CUETA”) Civ. Code, §§ 1633.1 

to 1633.17), for executing this Agreement.  The Parties further agree that the electronic signatures of the Parties 

included in this Agreement are intended to authenticate this writing and to have the same force and effect as manual 

signatures.  Electronic signature means an electronic sound, symbol, or process attached to or logically associated 

with an electronic record and executed or adopted by a person with the intent to sign the electronic record pursuant 

to the CUETA as amended from time to time. The CUETA authorizes use of an electronic signature for transactions 

and contracts among parties in California, including a government agency. Digital signature means an electronic 

identifier, created by computer, intended by the party using it to have the same force and effect as the use of a 

manual signature, and shall be reasonably relied upon by the parties. For purposes of this section, a digital signature 

is a type of "electronic signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code. 

 

13. INDEMNIFICATION.   

 

A. By CONFIRE.  CONFIRE shall indemnify, defend and hold harmless Agency, and all of its employees, 

officials, and agents (“Agency Parties”), from and against any and all claims, demands, suits, judgments, 

expenses and costs of any and every kind, whether actual, alleged or threatened, including attorneys’ fees and 

costs, court costs, interest, defense costs, and expert witness fees, insofar as it may legally do so, arising from 

the negligent or wrongful acts or omissions of CONFIRE’S officers, agents, volunteers or employees 

(“CONFIRE’s Parties”) arising out of, or in any way attributable to, the performance of this Agreement.  

CONFIRE shall not be held responsible or liable for any loss, damage, detention or delay caused by strike, 

lockout, fire, flood, act or civil or military authority, insurrection or riot, or by any other cause which is not 

foreseeably within its control.  CONFIRE’s obligation to defend the Agency Parties is not contingent upon 

there being an acknowledgement or determination of the merit of any claims, demands, actions, causes of 

action, suits, losses, liability, expenses, penalties, obligations, errors, omissions, and/or costs. 

 

B. By Agency.  Agency shall indemnify, defend and hold harmless CONFIRE Parties from and against any and 

all claims, demands, suits, judgments, expenses and costs of any and every kind, whether actual, alleged or 

threatened, including attorney’s fees and costs, court costs, interest, defense costs, and expert witness fees, 

insofar as it may legally do so, arising from the negligent or wrongful acts or omissions of Agency Parties 

arising out of, or in any way attributable to the performance of this Agreement.  Agency shall not be held 

responsible or liable for any loss, damage, detention or delay caused by strike, lockout, fire, flood, act or civil 

or military authority, insurrection or riot, or by any other cause which not foreseeably within its control.  

Agency’s obligation to defend CONFIRE Parties is not contingent upon there being an acknowledgement or 

determination of the merit of any claims, demands, actions, causes of action, suits, losses, liability, expenses, 

penalties, obligations, errors, omissions, and/or costs. 

 

14.  INSURANCE.   

 

A. Each Party shall carry $1,000,000/$2,000,000 (occurrence/general and product/completed operations 

aggregate) of commercial general liability coverage (or participate in a public agency risk pool for such 

amount) and each Party agrees to give the other, its directors officers, employees, or authorized volunteers 

insured status under its policy using ISO “occurrence” form CG 00 01 or equivalent and to provide a 

certificate of insurance and additional insured endorsement.  Commercial general liability insurance and 

endorsements shall be kept in force at all times during the performance of this Agreement. 

 

B. Each Party shall carry Workers' Compensation Insurance, as required by the State of California and 

Employer’s Liability Insurance with a limit of not less than $1,000,000 each accident for bodily injury and 

$1,000,000 each employee for bodily injury by disease.   

 

C. Each Party shall carry Automobile Liability Insurance (or participate in a public agency risk pool for such 

amount) with coverage at least as broad as ISO Form CA 0001 covering "Any Auto" (Symbol 1), including 

owned, non-owned and hired autos, or the equivalent with minimum limits of $1,000,000 each accident. 
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CONSOLIDATED FIRE AGENCIES 

INLAND EMPIRE PUBLIC SAFETY OPERATIONS PLATFORM (IE PSOP)   

AGENCY AGREEMENT 

(CAL FIRE San Bernardino) 

 

This Agreement (“Agreement”) is by and between the Consolidated Fire Agencies (“CONFIRE”), 

a joint powers authority duly authorized and existing under Government Code, § 6500 et seq., and 

the CAL FIRE San Bernardino Unit(“Agency”), a political subdivision of the State of California, 

as an Allied Agency, on behalf of CAL FIRE San Bernardino Unit.  CONFIRE and Agency may 

be individually referred to as a “Party” and collectively as “Parties.” 

 

1. EXHIBITS 

 

This Agreement has multiple Exhibits.  Any Exhibit that is specified in this Agreement is 

by this reference made a part of it. 

 

Exhibits include: 

 

 Exhibit A:   Scope of Services 

 

 Exhibit B:   Compensation 

 

 Exhibit C:   Effective Date and Term 

 

 Exhibit D: General Terms and Conditions 

 

 

2. INDEPENDENT CONTRACTOR  

 

a. CONFIRE, in the performance of this Agreement, is and shall act as an independent 

contractor.   

 

b. Neither Agency, nor any of Agency’s employees, shall be considered officers, 

employees, agents, partner, or joint venture of CONFIRE; nor shall such persons 

be entitled to benefits of any kind or nature normally provided to employees of 

CONFIRE.   

 

c. Neither CONFIRE nor any of CONFIRE’s employees shall be considered officers, 

employees, agents, partner, or joint venture of Agency; nor shall such persons be 

entitled to benefits of any kind or nature normally provided to employees of 

Agency. 

 

3. SCOPE OF SERVICES 

 

CONFIRE shall furnish to the Agency the services described in Exhibit A (“Services”). 
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4. COMPENSATION 

 

CONFIRE shall receive payment, for Services rendered pursuant to this Agreement, as 

specified in Exhibit B (“Compensation”).   

 

5. EFFECTIVE DATE AND TERM  

 

The Effective Date and Term are set forth in Exhibit C.   

 

6. GENERAL TERMS AND CONDITIONS 

 

The General Terms and Conditions are set forth in Exhibit D. 

 

7. NOTICE 
 

Any notice required by this Agreement may be given either by personal service or by 

deposit (postage prepaid) in the U.S. mail addressed as follows: 

 

To CONFIRE: 

 

Consolidated Fire Agencies 

Attn: Art Andres, Communications Director 

1743 Miro Way 

Rialto, CA 92376 

To Agency: 

 

CAL FIRE San Bernardino 

Attn: [Insert Name], [Insert Title] 

[Insert Address] 

[Insert City, State] 

 

8. DEFINED TERMS 

 

Except as may be expressly set forth in this Agreement to the contrary, all capitalized 

terms used in this Agreement shall have the meanings ascribed to them in that certain 

Inland Empire Regional Interoperability Project (former name) Memorandum of 

Understanding dated August 18, 2020 (“IE PSOP MOU”). 
 

The Parties have executed this Agreement on the dates indicated below. 

 

Consolidated Fire Agencies 

 

Date:       , 20  

 

By:         

 

Print Name:        

 

Its:         

CAL FIRE San Bernardino 

 

Date:       , 20  

 

By:         
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EXHIBIT A 

to AGENCY AGREEMENT 

 

SCOPE OF SERVICES 

 

1. CONFIRE shall provide the following services to Agency on behalf of the Inland Empire 

Regional Interoperability Project (“Services”): 

 

a. Administrative and fiscal oversight of the Inland Empire Regional Interoperability 

Project (“IE PSOP”) CAD to CAD solution in accordance with the current agreement 

between CONFIRE and (Central Square Technologies, Inc.) (“Vendor”) and in 

accordance with the current version of the IE PSOP MOU.  By way of illustration 

and not limitation, such oversight shall include: 

 

(1) Billing and collection of fees associated with the operation of the IE PSOP 

CAD to CAD solution. 

(2) Coordination of on-boarding process for new agencies to become users of 

the IE PSOP CAD to CAD Solution. 

 

b. Coordination of IE PSOP MOU Member Agency Meetings and Committees, 

recordation of meeting agendas and minutes and maintenance of the IE PSOP 

MOU. 

 

c. Grant management for any grants secured by CONFIRE for the purpose of funding 

certain aspects of the IE PSOP CAD to CAD solution. 

 

d. Provision of dedicated staff to act as System Administrator for the IE PSOP CAD 

to CAD solution in coordination with Vendor representatives and assigned points 

of contact from each participating agency.  By way of illustration and not limitation, 

such services shall include: 

(1) Initial level of technical support based on Central Square Support Services 

procedures, articulated in “Central Square Support Welcome Guide” 

(Exhibit E in the current agreement between CONFIRE and Vendor). 

 

e. As deemed appropriate by CONFIRE, provide trained and certified staff, 

supervision, and management personnel to support the services CONFIRE 

provides. 

 

2. In receiving the Services, the Contracting Agency shall do the following: 

 

a. Procure, install and maintain any application interface (API) required to enable the 

CAD to CAD hub to communicate with the Agency CAD system. 

 

b. Provide CONFIRE and maintain current contact information for Agency 

representatives including administrative, operational and technical staff with 

decision-making authority regarding this Agreement and the IE PSOP MOU. 
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c. Abide by the following terms of the current IE PSOP MOU: 

(1) Section 2.2, excluding language that requires Agency to be a 

signatory to the MOU (e.g. 2.2.1 and 2.2.2) 

(2) Section 7 – CAD Interface Agreement 

(3) Section 8 – IE PSOP Network Connectivity 

(4) Section 17 – Fiscal Responsibility of Agencies, Addendums D & E 

(5) Section 18 – Technical Service Level Support 

 

d. Abide by all relevant aspects of the Service Level Agreement contained within the 

contract between CONFIRE and Vendor. 
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EXHIBIT B 

to AGENCY AGREEMENT 

 

COMPENSATION 

Compensation to be paid as follows: 

 

A. FEES FOR SERVICES:  

 

1. Costs are based on the Central Square CAD to CAD “Unify” option selected by 

Agency. 
 

2.   One-time initial costs for participating in the IE PSOP CAD to CAD are:  

a. Agency License Fee (Unify):   $57,750.00 

b. Professional Services:   $57,510.00 

c. These costs will be funded through grants procured by CONFIRE. 

 

3.       Annual fees for participating in the IE PSOP CAD to CAD Project Two are: 

a. Maintenance Fee    $13,125.00 (Agency share) 

b. Cloud Hosting & Escrow Fee  $9,120.00 (10% of IE PSOP cost) 

     

 Total annual costs for Agency are: $22,245.00 
 

4. Annual fees are subject to change based upon a renegotiated contract with the CAD 

to CAD Vendor. (Sept 2022). Agency representatives will be involved in the 

process of negotiating a contract renewal. 

 

5. The annual fees will be paid by CONFIRE to the IE PSOP Vendor upon being 

invoiced by Vendor. CONFIRE will in turn invoice the Agency for the total annual 

costs identified in Paragraph 2, above.  

 

6. Payment shall be made to CONFIRE within thirty (30) days of the issuance of the 

invoice. 

 

B. ADMINISTRATIVE FEE: 

 

In exchange for the Services set forth in Exhibit A, commencing with the 2021/2022 

fiscal year, Agency shall pay CONFIRE annually an Administrative Fee in an amount 

that shall not exceed $5,000 for the Agency in any year, which reflects 10% of 

CONFIRE’s projected maximum Administrative costs of $50,000.00.  Beginning in 

March 2021, CONFIRE shall determine if it will assess an Administrative Fee.   

 

C. ADDITIONAL FEES: 
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1. In the event that CONFIRE agrees to provide Agency with Additional Services, 

Agency shall pay CONFIRE for those Additional Services at the rate agreed by the 

Parties.  
 

2. In the event that CONFIRE incurs additional costs or expenses as a result of 

Agency’s delay or failure to comply with the terms and conditions of this 

Agreement, Agency shall pay CONFIRE the amount of CONFIRE’s additional 

costs or expenses so resulting. 
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EXHIBIT C 

to AGENCY AGREEMENT 
 

EFFECTIVE DATE AND TERM 

 

 

This Agreement is effective on [insert date] (“Effective Date”) and shall continue for a term of 

five (5) years, and shall automatically renew for one-year terms thereafter until such time as the 

Parties agree to amend this Agreement. 
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EXHIBIT D 

to AGENCY AGREEMENT 
 

GENERAL TERMS AND CONDITIONS 
 

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED.  Each and every provision of law and clause 

required by law to be inserted in this Agreement shall be deemed to be inserted and this Agreement shall be read 

and enforced as though it were included.  If through mistake or otherwise, any provision is not inserted or is not 

correctly inserted, then upon application of either Party, the Agreement shall be amended to make the insertion 

or correction.  All references to statutes and regulations shall include all amendments, replacements, and 

enactments in the subject which are in effect as of the date of this Agreement, and any later changes which do not 

materially and substantially alter the positions of the Parties. 

 

2. ASSIGNMENT AND SUCCESSORS.  Neither Party shall, without the prior written consent of the other Party, 

assign the benefit or in any way transfer their respective obligations under this Agreement.  This Agreement shall 

inure to the benefit of and be binding upon the Parties hereto and, except as otherwise provided herein, upon their 

executors, administrators, successors, and assigns. 

 

3. SEVERABILITY.  In the event that any provision of this Agreement shall be construed to be illegal or invalid 

for any reason, said illegality or invalidity shall not affect the remaining provisions hereof, but such illegal or 

invalid provision shall be fully severable and this Agreement shall be construed and enforced as if such illegal or 

invalid provision had never been included herein, unless to do so would frustrate the intent and purpose of this 

Agreement. 

 

4. FORCE MAJEURE.  No Party shall be liable to any other Party for any loss or damage of any kind or for any 

default or delay in the performance of its obligations under this Agreement (except for payment obligations) if 

and to the extent that the same is caused, directly or indirectly, by fire, flood, earthquake, elements of nature, 

epidemics, pandemics, quarantines, acts of God, acts of war, terrorism, civil unrest or political, religious, civil or 

economic strife, or any other cause beyond a Party’s reasonable control. 

 

5. VENUE/GOVERNING LAWS.  This Agreement shall be governed by the laws of the State of California.  The 

venue of any action or claim brought by any Party to this Agreement shall be any court of competent jurisdiction 

in Southern California. 

 

6. ATTORNEY’S FEES.  If suit is brought by either Party to enforce any of the terms of this Agreement, each 

Party shall bear its own attorney’s fees and costs. 

 

7. ENTIRE AGREEMENT.  This Agreement represents the entire agreement between Parties and supersedes all 

prior negotiations, representations or agreements, either written or oral.  This Agreement may be amended or 

modified only by an agreement in writing, signed by both Agency and CONFIRE. 

 

8. MODIFICATION.  This Agreement may be amended at any time by the written agreement of CONFIRE and 

Agency. 

 

9. WAIVER.  Waiver of a breach or default under this Agreement shall not constitute a continuing waiver of a 

subsequent breach of the same or any other provision under this Agreement. 

 

10. AUTHORITY.  The individual executing this Agreement on behalf of Agency warrants that he/she is authorized 

to execute the Agreement on behalf of Agency and that Agency will be bound by the terms and conditions 

contained herein. 

 

11. HEADINGS AND CONSTRUCTION.  Headings at the beginning of each paragraph and subparagraph are 

solely for the convenience of the Parties and are not a part of the Agreement.  Whenever required by the context 

of this Agreement, the singular shall include the plural and the masculine shall include the feminine and vice 

versa.  This Agreement shall not be construed as if it had been prepared by one of the Parties, but rather as if both 

Parties had prepared the same.  Unless otherwise indicated, all references to paragraphs, sections, subparagraphs, 

and subsections are to this Agreement.  
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12. COUNTERPARTS.  This Agreement may be executed in any number of counterparts, each of which will be an 

original, but all of which together will constitute one instrument.  A facsimile signature shall be as valid as an 

original.  Each Party of this Agreement agrees to the use of electronic signatures, such as digital signatures that 

meet the requirements of the California Uniform Electronic Transactions Act ((“CUETA”) Civ. Code, §§ 1633.1 

to 1633.17), for executing this Agreement.  The Parties further agree that the electronic signatures of the Parties 

included in this Agreement are intended to authenticate this writing and to have the same force and effect as manual 

signatures.  Electronic signature means an electronic sound, symbol, or process attached to or logically associated 

with an electronic record and executed or adopted by a person with the intent to sign the electronic record pursuant 

to the CUETA as amended from time to time. The CUETA authorizes use of an electronic signature for transactions 

and contracts among parties in California, including a government agency. Digital signature means an electronic 

identifier, created by computer, intended by the party using it to have the same force and effect as the use of a 

manual signature, and shall be reasonably relied upon by the parties. For purposes of this section, a digital signature 

is a type of "electronic signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code. 

 

13. INDEMNIFICATION.   

 

A. By CONFIRE.  CONFIRE shall indemnify, defend and hold harmless Agency, and all of its employees, 

officials, and agents (“Agency Parties”), from and against any and all claims, demands, suits, judgments, 

expenses and costs of any and every kind, whether actual, alleged or threatened, including attorneys’ fees and 

costs, court costs, interest, defense costs, and expert witness fees, insofar as it may legally do so, arising from 

the negligent or wrongful acts or omissions of CONFIRE’S officers, agents, volunteers or employees 

(“CONFIRE’s Parties”) arising out of, or in any way attributable to, the performance of this Agreement.  

CONFIRE shall not be held responsible or liable for any loss, damage, detention or delay caused by strike, 

lockout, fire, flood, act or civil or military authority, insurrection or riot, or by any other cause which is not 

foreseeably within its control.  CONFIRE’s obligation to defend the Agency Parties is not contingent upon 

there being an acknowledgement or determination of the merit of any claims, demands, actions, causes of 

action, suits, losses, liability, expenses, penalties, obligations, errors, omissions, and/or costs. 

 

B. By Agency.  Agency shall indemnify, defend and hold harmless CONFIRE Parties from and against any and 

all claims, demands, suits, judgments, expenses and costs of any and every kind, whether actual, alleged or 

threatened, including attorney’s fees and costs, court costs, interest, defense costs, and expert witness fees, 

insofar as it may legally do so, arising from the negligent or wrongful acts or omissions of Agency Parties 

arising out of, or in any way attributable to the performance of this Agreement.  Agency shall not be held 

responsible or liable for any loss, damage, detention or delay caused by strike, lockout, fire, flood, act or civil 

or military authority, insurrection or riot, or by any other cause which not foreseeably within its control.  

Agency’s obligation to defend CONFIRE Parties is not contingent upon there being an acknowledgement or 

determination of the merit of any claims, demands, actions, causes of action, suits, losses, liability, expenses, 

penalties, obligations, errors, omissions, and/or costs. 

 

14.  INSURANCE.   

 

A. Each Party shall carry $1,000,000/$2,000,000 (occurrence/general and product/completed operations 

aggregate) of commercial general liability coverage (or participate in a public agency risk pool for such 

amount) and each Party agrees to give the other, its directors officers, employees, or authorized volunteers 

insured status under its policy using ISO “occurrence” form CG 00 01 or equivalent and to provide a 

certificate of insurance and additional insured endorsement.  Commercial general liability insurance and 

endorsements shall be kept in force at all times during the performance of this Agreement. 

 

B. Each Party shall carry Workers' Compensation Insurance, as required by the State of California and 

Employer’s Liability Insurance with a limit of not less than $1,000,000 each accident for bodily injury and 

$1,000,000 each employee for bodily injury by disease.   

 

C. Each Party shall carry Automobile Liability Insurance (or participate in a public agency risk pool for such 

amount) with coverage at least as broad as ISO Form CA 0001 covering "Any Auto" (Symbol 1), including 

owned, non-owned and hired autos, or the equivalent with minimum limits of $1,000,000 each accident. 
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Evaluation of CONFIRE Dispatch Processing Changes 

August 17, 2021 

(Draft) 

Background 

In the continuing effort to provide efficient, effective, and rapid deployment of emergency fire 

and EMS resources, CONFIRE has adopted two new strategies for reducing 911 emergency call 

processing times. These include: 

1. Adopting a “Quick Launch” criteria where specific caller complaints (CPR, Shortness of 

Breath, Chest Pain, Unconscious) temporarily forgo the standard EMD question process 

so that they are dispatched immediately. The questioning process then takes place after 

the call is forwarded to responding units.  

2. Expanding the use of “Auto-Dispatch” on specific call types. This automates the 

notification of responding units which reduces processing time and workload.  

The transition to these changes was made on June 7, 2021. Therefore, the amount of data 

available to measure changes is small. While it should not be considered conclusive at this 

point, the available data does suggest a trend of decreasing call processing times. The reporting 

will become more reliable over time as more data is available.  

Summary of Findings 

 The overall call processing time interval from call pick-up to when the first responding 

unit is notified of the call decreased by up to 21% for Echo and 14% for Delta level calls. 

Other call types showed a smaller decrease, and non-EMD fire/rescue showed an 

increase of 1 second, or 1%. (See Table 1). 

 The implementation of the “Quick Launch” protocol resulted in a decrease of 13% for 

Echo calls and 6% of Delta calls in the time interval between when a CONFIRE dispatcher 

answers a 911 call to when the call is sent to queue (See Table 2). The processing times 

for these categories have potential to decrease further as dispatchers become more 

familiar with the process change.  

  The implementation of the “Auto-Dispatch” protocol resulted in a decrease of 62% for 

Echo calls and 64% for Delta calls in the time interval between when a call is placed in 

queue to when the first responding unit is notified of the call (See Table 3). Currently, 

this protocol is only applied to Delta and Echo calls but has potential to be applied to 

other call types as well to achieve similar results.  
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Table 1: Impacts on overall call processing.  

This table identifies the time lapse from when a 911 call is first answered at CONFIRE to when 

the first responding unit is notified of the call. These numbers reflect the overall impact of the 

dispatching processing changes.  

 

 

Alpha Bravo Charlie Delta Echo 

No 
Determinant 
Code 

All EMS All Non-
EMS 
Fire/Rescue 

Pre June 7, 
2021 0:03:29 0:03:23 0:03:37 0:03:02 0:02:18 0:02:33 0:03:12 0:02:41 

Post June 7 
through 
Aug. 17, 
2021 0:03:00 0:03:23 0:03:32 0:02:36 0:01:50 0:02:34 0:02:59 0:02:43 

Difference -
00:00:29 0:00:00 

-
00:00:05 

-
00:00:26 -00:00:28 0:00:01 -00:00:13 0:00:02 

 -14% 0.0% -2% -14% -21% 1% -7% 1.3% 

 

Table 2: Impacts of “Quick Launch”. 

This table focuses on the time interval between when a 911 call is first answered at CONFIRE to 

when the call is sent to queue. This interval is where the impacts of Quick Launch are most 

evident. Since the criteria for Quick Launch is almost always in the Echo or Delta determinant 

code category, the most significant changes are found in those call types.  

 

 

Alpha Bravo Charlie Delta Echo 

No 
Determinant 
Code 

All EMS All Non-EMS 
Fire/Rescue 

Pre June 
7, 2021 0:03:09 0:03:06 0:03:19 0:02:43 0:02:00 0:02:12 0:02:53 0:02:16 

Post June 
7 through 
Aug. 17 
2021 0:02:37 0:03:04 0:03:14 0:02:33 0:01:45 0:02:44 0:02:13 0:02:37 

Difference 

-00:00:32 -00:00:02 -00:00:05 -00:00:10 -00:00:15 -00:00:09 

-
00:00:0

3 -00:00:32 

 -17% -1% -3% -6% -13% -5% -2% -17% 
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Table 3: Impacts of “Auto Dispatch”. 

This table focuses on the time interval between when a 911 call is sent to Queue to when the 

first responding unit is alerted to respond to the call. This interval is where the impacts of Auto 

Dispatch are most evident. Because CONFIRE is currently only using Auto Dispatch on Delta and 

Echo calls, the most significant changes are found in those call types.  

 

Alpha Bravo Charlie Delta Echo 

No 
Determinant 
Code 

All EMS All 
Non_EMS 
Fire/Rescue 

Pre June 7, 
2021 0:00:31 0:00:27 0:00:27 0:00:28 0:00:24 0:00:31 0:00:29 0:00:40 

Post June 7 
through 
Aug. 17 2021 0:00:33 0:00:28 0:00:26 0:00:10 0:00:09 0:00:25 0:00:46 0:00:33 

Difference 0:00:02 0:00:01 -00:00:01 -00:00:18 -00:00:15 -00:00:04 0:00:06 0:00:02 

 8% 4% -4% -64% -62% -14% 15% 8% 

 

Reporting Conventions 

The above impact measurements were based on CONFIRE CAD data using the following 

conventions: 

1. All data is taken directly from CONFIRE’s CAD server. 

2. Reporting will cover a range from June 7, 2021 to August 17, 2021 (Post-Implementation 

period) and compare that to a period of the preceding 12 months prior to the June 7, 

2021 implementation (Pre-Implementation period).  

3. Calls with a total call processing time (Phone pick-up at CONFIRE to first unit assigned) 

of greater than 5 minutes were excluded from the reporting. These calls are evaluated 

separately as part of ongoing QA by CONFIRE staff. The longer processing times on these 

calls generally result from atypical factors such as language barriers, caller disconnect, 

lack of a valid location, etc., and not from dispatcher or system issues.  

4. “Quick Launch” criteria includes caller complaints of shortness of breath, chest pain, CPR 

in progress, or unconsciousness. When these complaints are recognized by the 

dispatcher, the call is immediately forwarded to Queue for dispatching. The time savings 

for these calls is therefore measured as the difference between Call Pickup time and Call 

Entered into Queue time.  

5. “Auto Dispatch” uses an automated CAD process to move calls from Queue to 1st Unit 

Assigned instead of a manual process performed by dispatchers. The time interval that 

captures these events is the difference between Call Entered Queue and First Unit 

Assigned time stamps.  
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6. Non-EMS, Fire/Rescue calls are those calls that require an emergency resource response 

but are not classified as medical emergencies. This includes (but not limited to) all fire 

types, ringing alarms, Haz-mat, technical rescue, watercraft and aircraft incidents, and 

technical rescue.  Traffic collisions were considered mostly medical in nature and are not 

included in this grouping.  
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    STAFF REPORT 

DATE: August 10, 2021 
 
FROM:  Art Andres, Director 
 
TO: Administrative Committee  
 

SUBJECT:  Tablet Command AVL Data Sharing 

 
RECOMMENDATION 
 
Make recommendation regarding sharing AVL data between Table Command customers. 
 
BACKGROUND 
 
Tablet Command (TC) has developed and released the ability to share AVL data between its various 

customers. This feature is enabled on an opt in basis, meaning; those agencies that opt in will be able to 

see the AVL data from other Tablet Command customer who have opted into to this service. AVL icons 

are marked with the agency MACS identifier so that users can have a clear picture of whom they are 

working with at any given time. 

 A data sharing addendum to the current CONFIRE agreement would allow TC to share data from 

CONFIRE with other TC customers. This agreement is necessary as the TC Service Agreement prohibits 

TC from sharing customer data of any kind.  

 TC has sought to enhance the services they can provide to their various customers. Based on the 

current fire situation in California, TC believes getting this feature enabled with as many TC customers as 

possible will support the needs of responders on the fire line. 

 
FISCAL IMPACT 
 
There will be no fiscal impact to CONFIRE.  TC requires approval to share data and has offered 
this service at no cost. 

172

Item 8.



Tablet Command 
Addendum to Service Agreement – Data Sharing 

 

 

   

WHEREAS, Tablet Command. Inc. (“Company” or “Tablet Command”) has the obligation to 

protect the confidentiality of customer data as outlined in the existing customer service 

agreement. 

WHEREAS, ___CONFIRE_________ “Customer” has requested that Tablet Command, Inc. 

share confidential data in order to support a common operating picture and enhanced situational 

awareness for response personnel. 

NOW THEREFORE, in consideration of these recitals and with the intent to be legally bound, 

and incorporating here by reference the separate agreements with Tablet Command, Inc., the 

Customer agrees as follows: 

Tablet Command, Inc. is authorized to share the following data elements with other Tablet 

Command, Inc. customers or third-party solution providers as listed below: 

Initial all that apply: 

_AA__ Automatic Vehicle Location (AVL) data with other Tablet Command, Inc. customers 

_____ Computer Aided Dispatch (CAD) incident data with First Arriving, LLC., Ashland VA. in 

order to support integration to First Arriving dashboard(s) 

_____ Incident location data with Fire Front Solutions, LLC., Australia in order to support 

integration between FireMapper and Tablet Command 

_____ Incident location data with One Hundred Feet, Inc.  in order to support integration 

between Beans AI map data and Tablet Command and provide crowdsourced location 

data to Tablet Command users 

_____ Other customer or third-party as follows: _____________________ 

Customer acknowledges and agrees that Tablet Command, Inc. will have no liability to 

Customer for the security or protection of data provided to, stored, processed, or accessed by 

third-party solution providers as permitted by this addendum. Additionally, Customer 

acknowledges and agrees that Tablet Command, Inc. will have no liability to Customer related 

to AVL data shared with other Tablet Command, Inc. customers. 

Tablet Command acknowledges and agrees that Customer retains the ability to opt out of 

participation in all or part of this data sharing agreement at any time by providing written notice 

to Tablet Command at the address for notice listed below, or via an email message sent to 

admin@tabletcommand.com . 

Customer represents and warrants that it has the authority to enter into this Addendum and 

grant the consents and approvals authorized hereby and that the consents and approvals do not 

violate any applicable laws, rules or regulations.  The Customer shall indemnify, defend, and 

hold the Company, its officers, directors, employees and other agents harmless against any and 
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Tablet Command 
Addendum to Service Agreement – Data Sharing 

 

 

all liability, claims, suits, demands, causes of action, damages, losses, injuries, and expenses of 

any kind, including reasonable attorneys’ fees and costs, whether actual or alleged, in law or 

equity, related to Customer’s breach of these representations and warranties or any third party 

claim arising out of Company’s use and/or sharing of the data as approved herein. 

Customer agrees that it will comply with, and shall cause all of its employees and other users of 

the Company’s System, the terms and conditions of the Company’s EULA Terms of Use which 

can be found at https://www.tabletcommand.com/eula/, as updated or amended from time to 

time, and are incorporated herein by reference. 

 
 
 
 
 
 
 
 
 
 

(Signature page follows) 
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Tablet Command 
Addendum to Service Agreement – Data Sharing 

 

 

 

IN WITNESS WHEREOF, the undersigned Parties have duly executed and delivered this 

Agreement as of ____________________________[date]. 

 

Customer: Tablet Command, Inc. 

By:          CONFIRE By: 

Name:     Art Andres Name: 

Title:        Director Title: 

Address for Notice: 

1743 Miro Way 

Rialto, CA 92376 

Address for Notice: 

8 Fallen Leaf Court 

Lafayette, CA 94549 
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