
Administrative Committee Meeting Agenda – October 26, 2021 

 
ADMINISTRATIVE COMMITTEE MEETING 

TUESDAY, OCTOBER 26, 2021 – 1:30 PM 

LOMA LINDA-COMMUNITY ROOM 25541 BARTON RD, LOMA LINDA 

AGENDA 

The CONFIRE Administrative Committee Meeting is scheduled for Tuesday, October 26, 2021 in 
the Loma Linda Fire Department Community Room, 25541 Barton Road, Loma Linda, 
California.   
 
Reports and Documents relating to each agenda item are on file at CONFIRE and are available 
for public inspection during normal business hours.   
 
The Public Comment portion of the agenda pertains to items NOT on the agenda and is limited 
to 30 minutes; 3 minutes allotted for each speaker.  Pursuant to the Brown Act, no action may 
be taken by the Administrative Committee at this time; however, the Committee may refer 
your comments/concerns to staff or request that the item be placed on a future agenda. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact CONFIRE at (909) 356-2302.  Notification 48 hours 
prior to the meeting will enable CONFIRE to make reasonable arrangements to ensure 
accessibility to this meeting.  Later requests will be accommodated to the extent feasible. 
 
A recess may be called at the discretion of the Administrative Committee. 

CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 

PUBLIC COMMENT 

An opportunity provided for persons in the audience to make brief statements to the 
Administrative Committee. (Limited to 30 minutes; 3 minutes allotted for each speaker) 

INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 

Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE Administrative Committee member abstentions shall be stated 
under this item for recordation on the appropriate item. 

CONSENT ITEMS 
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The following items are considered routine and non-controversial and will be voted upon at one 
time by the Administrative Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 

1. Approve Administrative Committee Minutes of September 28, 2021 

2. CONFIRE Operations Statement as of 09/30/21 

Fund Balance as of 09/30/21 

3. September Billable Incident 

4. Call Summary Year To Date 

5. PSAP Answer Time Year To Date 

6. FY21-22 REMSA Renewal Contract 

DIRECTOR REPORT 

a.     Special Presentation- Kristen Anderson, Assistant Communications Manager 
b.     CAD to CAD Presentation 
 

COMMITTEE REPORTS 

a.     Support Committee Report/MIS Updates - Blessing Ugbo 
b.     Ops Chief Committee Report - Chief Bruner 
c.     CAD to CAD - Chief Rojer 

OLD BUSINESS 

7. Public Records Act 

8. ECNS PSA Tool Kit 

9. Valley Communications Center 

NEW BUSINESS 

10. Fund Balance Transfer 

ROUND TABLE 

CLOSED SESSION 

11. JPA Formation - Ambulance 
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ADJOURNMENT 

Upcoming Meetings: 

Next Regular Meeting: November 16, 2021 at 1:30 p.m.  

POSTING: 

This is to certify that on October 21, 2021, I posted a copy of the agenda: 

- 1743 Miro Way, Rialto, CA 
- on the Center’s website which is www.confire.org 

-25541 Barton Rd., Loma Linda, CA 

    /s/ Liz Berry                                     

Liz Berry 
Administrative Secretary I 
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Administrative Committee Meeting Minutes September 28, 2021 - Page 1 of 5 

 
ADMINISTRATIVE COMMITTEE MEETING 

TUESDAY, SEPTEMBER 28, 2021 – 1:30 PM 

LOMA LINDA COMMUNITY ROOM-25541 BARTON RD., LOMA LINDA 

MINUTES 

 
ROLL CALL 
 
ADMINISTRATIVE COMMITTEE MEMBERS:  
Chief Tim McHargue/Chairperson, Colton Fire - Absent 
Chief Ivan Rojer/Vice-Chairperson, Rancho Cucamonga Fire  
Chief Ken Harrison, Apple Valley Fire Protection District 
Chief Dave Williams, Chino Independent Fire District-Absent 
Chief Tim Bruner, Loma Linda Fire 
Chief Jim Topoleski, Redlands Fire 
Chief Brian Park, Rialto Fire  
Chief Dan Munsey, San Bernardino County Fire  
Chief Jeff Armstrong, Victorville Fire Department 
 
CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 
 

PUBLIC COMMENT 
An opportunity provided for persons in the audience to make brief statements to the 
Administrative Committee. (Limited to 30 minutes; 3 minutes allotted for each speaker) 
 
INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 
Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE Administrative Committee member abstentions shall be stated 
under this item for recordation on the appropriate item. 
No conflicts were announced. 
 
CONSENT ITEMS 
The following items are considered routine and non-controversial and will be voted upon at one 
time by the Administrative Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 

1. Approve Administrative Committee Minutes of August 24, 2021 
2. Financial Reports thru August 31, 2021 
3. Billable Incidents, Call Summary YTD 2021, PSAP Answer Time YTD 2021 
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Motion to accept all items on Consent.  
 
Motion by:  Chief Jim Topoleski 
Second by:  Chief Ken Harrison 
Chief Tim McHargue-Absent (1) 
Chief Ivan Rojer-Yes (1) 
Chief Ken Harrison-Yes (1) 
Chief Dave Williams-Absent (1) 
Chief Tim Bruner-Yes (1) 
Chief Jim Topoleski-Yes (1) 
Chief Brian Park-Yes (1) 
Chief Dan Munsey-Yes (4) 
Chief Jeff Armstrong-Yes (1) 
10-Yes 
2-Absent 
0-Abstain 
 
Motion Passed  

 
DIRECTOR REPORT 

4. ACE Re-Accreditation (See Attachments) 
CONFIRE Communications has been Re-Accredited as the 169th Accredited Center of 
Excellence (ACE) with the International Academy of Emergency Dispatch (IAED).  IAED 
has been the standard setting organization for emergency dispatch and response 
services worldwide.  IAED has been the leading body of emergency dispatch experts for 
over 40 years. 
Every three years CONFIRE goes through a rigorous process of submitting the 20 Points 
of Accreditation.  These points include documentation about who we are, what we do, 
and how we do it.  IAED reviews our QA process, EMD, CPR, and EMD-Q certification 
status, our training records, meeting notes, even our history as a 9-1-1 center.  They 
evaluate our compliance, and they also evaluate the CONFIRE Quality Assurance 
Team’s compliance.  
Accreditation (and subsequent re-accreditation) from IAED is the highest distinction 
given to emergency communications centers.  CONFIRE has earned and kept their 
Medical ACE status for 9 years which proves we are the embodiment of dispatch done 
right.  Our ACE designation puts us in with the top performing dispatch centers in the 
WORLD! 

a. Special Presentation – Ingrid Johnson, GIS Coordinator 
b. ECNS 

-Center for Medicare/Medicaid ET3 NOFO Application 
-American Nurses Foundation/CareStar Foundation 
-PSA Program 

c. Victor Valley College Telecommunications Program 
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COMMITTEE REPORTS 
a. Support Committee Report/MIS Updates - Blessing Ugbo 

No report this month. 
 

b. Ops Chief Committee Report - Chief Bruner 
The committee was dark due to fire activity and Ops Chiefs being on assignments. 
 

c. CAD to CAD - Chief Rojer 

 Agreements executed for Riverside County Fire, Murrieta, and AMR. 

 Chino Police Department implementation began with likely “go live” date in 
January 2021. 

 AMR will begin with a short-term solution of a point-to-point connection while 
the hub model is implemented concurrently. 

 
OLD BUSINESS 

5. Public Records Act 
Citizens have a right to access public records of CONFIRE as outlined in the California 
Public Records Act (PRA) and other state or federal laws.  Multiple factors are 
considered while adhering to PRA requests including private health care information, 
laws permitting CONFIRE to withhold public disclosure and individual agency desire to 
communicate directly with the person or entity submitting the PRA. 
 
Administrative Policy 3.001 defines the right of the public to access records, the 
Director’s, or his/her designee, ability to release information according to the PRA and 
individual CONFIRE agencies ability to provide comment prior to release. 
 
Motion to move item to the October Admin. Chiefs Agenda for action so all Agencies 
are present. 
 
Motion by:  Chief Jeff Armstrong 
Second by:  Chief Brian Park 
Chief Tim McHargue-Absent (1) 
Chief Ivan Rojer-Yes (1) 
Chief Ken Harrison-Yes (1) 
Chief Dave Williams -Absent (1) 
Chief Tim Bruner-Yes (1) 
Chief Jim Topoleski-Yes (1) 
Chief Brian Park-Yes (1) 
Chief Dan Munsey-Yes (4) 
Chief Jeff Armstrong-Yes (1) 
10-Yes 
2-Absent 
0-Abstain 
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Item moved to October agenda for action.  
 

6. First Due 
 

7. Call Processing Time 
-Quick Launch for CVA 
 

NEW BUSINESS 
8. Strike Team Incident Personnel Tracking (Action Item) 

Recommend tracking personnel and resources portal to portal when assigned to 
incidents outside the Operational Area (OA) and eliminate the requirement for a daily 
check in, with status report, to Comm Center while at the incident. 
 
Motion to approve Strike Team Incident Personnel Tracking 
 
Motion by:  Chief Dan Munsey  
Second by:  Chief Ken Harrison 
Chief Tim McHargue-Absent (1) 
Chief Ivan Rojer-Yes (1) 
Chief Ken Harrison-Yes (1) 
Chief Dave Williams -Absent (1) 
Chief Tim Bruner-Yes (1) 
Chief Jim Topoleski-Yes (1) 
Chief Brian Park-Yes (1) 
Chief Dan Munsey-Yes (4) 
Chief Jeff Armstrong-Yes (1) 
10-Yes 
2-Absent 
0-Abstain 
 
Motion Passed  
 

ROUND TABLE 

 Chief Munsey commented that the Command Chief presence has had a positive impact 
on daily operations.  Would like to see the dispatch supervisors empowered to make 
similar discretionary decisions when a chief officer is not present.  Communications 
Manager, Tim Franke, shared we have several new supervisors and on-going training will 
include encouraging supervisors to make command decisions based on available 
information.   

 Discussion regarding Command Center expansion to include non BDC agencies.  Ops 
Chief President, DC Bruner commented that is an objective of the Ops Chiefs.  Discussion 
is on-going but progress has been slow.  Chief Park shared the lessons learned and 
encouraged Ops Chiefs to make more progress to allow for a CONFIRE application which 
could develop into a standard practice and be incorporated into the budget. 
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 Director Andres gave a brief update on the status of the new County Valley 
Communications Center and options to consider.  Financial factors have not been 
resolved but will continue to work with the designated sub-committee (Chief Munsey 
and Chief Park) to develop recommendations to present to the CONFIRE Admin. 
Committee and Board of Directors. 

 
CLOSED SESSION 
 
ADJOURNMENT 
Motion to adjourn the CONFIRE Administrative Committee Meeting 
 
Motion by:  Chief Ken Harrison  
Second by:  Chief Dan Munsey 
Ayes:  10 
Absent: 2 
Noes:  0 
 
The meeting adjourned at 15:16. 
 
Upcoming Meetings: 
Next Regular Meeting: October 26, 2021, at 1:30 p.m. Loma Linda Community Room 25541 
Barton Rd., Loma Linda. 
    /s/ Liz Berry                                     
Liz Berry 
Administrative Secretary I 
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OPERATIONS FUND 5008 
UNAUDITED MONTHLY SUMMARY FY 2021/22

Transactions thru September 30, 2021

3 PP 3 PP 3 PP Total YTD 2020/21 Bud - Exp
Expenditures July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Expended Budget Difference % Used
Salary/Benefits 519,723        478,214        556,180      -                   -                  -                  -                   -                  -                  -                  -                    -                    1,554,117           7,921,125       $6,367,008 19.6%
Overtime/Call Back 29,711          33,060          29,966        -                   -                  -                  -                   -                  -                  -                  -                    -                    92,737                289,665          $196,928 32.0%
Phone/Circuits/Internet 58,668          30,159          52,327        -                   -                  -                  -                   -                  -                  -                  -                    -                    141,153              588,259          $447,106 24.0%
County IS/Data Services/Counsel 4,996            (7,239)          2,189          -                   -                  -                  -                   -                  -                  -                  -                    -                    (54)                     61,761            $61,815 -0.1%
Radio/Pager, Console Maint -                   40,310          40,271        -                   -                  -                  -                   -                  -                  -                  -                    -                    80,581                504,118          $423,537 16.0%
Computer Software 584,029        310,561        35,045        -                   -                  -                  -                   -                  -                  -                  -                    -                    929,636              1,470,965       $541,329 63.2%
Computer Hardware 45,479          192               108             -                   -                  -                  -                   -                  -                  -                  -                    -                    45,779                18,450            ($27,329) 248.1%
Office Exp/Copier Lease 11,598          4,558            1,645          -                   -                  -                  -                   -                  -                  -                  -                    -                    17,801                71,044            $53,243 25.1%
Insurance/Auditing 25,949          -                   19,792        -                   -                  -                  -                   -                  -                  -                  -                    -                    45,742                54,655            $8,913 83.7%
Payroll/HR/Medical Director 7,908            64,657          4,237          -                   -                  -                  -                   -                  -                  -                  -                    -                    76,802                279,871          $203,069 27.4%
Travel/Training 2,025            1,153            1,306          -                   -                  -                  -                   -                  -                  -                  -                    -                    4,484                  65,000            $60,516 6.9%
Auto/Structure/Fuel -                   1,937            2,133          -                   -                  -                  -                   -                  -                  -                  -                    -                    4,069                  24,047            $19,978 16.9%
Other/HDGC Rent/Equip Trans 39,989          42,773          12,943        -                   -                  -                  -                   -                  -                  -                  -                    -                    95,705                221,754          $126,049 43.2%

Total 1,330,076     1,000,333     758,142      -                   -                  -                  -                   -                  -                  -                  -                    -                    3,088,551           11,570,714     $8,482,163 26.7%
-                  % Fiscal Year Passed 25.0%

Revenue July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Received Budget Difference % Rcvd
Services 2,827,160     -                   -                  -                   -                  -                  -                   -                  -                  -                  -                    -                    2,827,160           11,570,714     $8,743,554 24%
Interest 6,896            (6,896)          -                  -                   -                  -                  -                   -                  -                  -                  -                    -                    -                         -                      $0
Other (24,693)        -                  -                   -                  -                  -                   -                  -                  -                  -                    -                    (24,693)              -                      $24,693

Total 2,834,055     (31,589)        -                  -                   -                  -                  -                   -                  -                  -                  -                    -                    2,802,466           11,570,714     $8,768,248 24%
% Fiscal Year Passed 25.0%

Expended
Budget

.5

Received
Budget

CL /monthly reports/FY2021-22 Confire Operations Statement Ending 09-30-2021 1 of 1
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FY 2021-2022
Unaudited Fund Balance Report

as of September 30, 2021

Unaudited Fund Balance 7/1/21 * 2,278,608$            

Revenue 2,802,466           
Expenditures (3,088,551)          

    Net  (286,085)                
Transfers Out to 5010
Transfers Out to 5011

    Net Transfers In/Out  -                              
Total Fund Balance  1,992,523$            

*FY 2021-22 Operating costs 10% is $1,157,071 Per Board Policy

Unaudited Fund Balance 7/1/21 2,104,323$            

Revenue 137,307              
Expenditures (32,145)               

    Net  105,162                 
Total Fund Balance  2,209,485$            

Unaudited Fund Balance 7/1/21 * 6,337,376$            

Revenue - Membership/Interest 97,254                
Revenue - Grant
Expenditures (399,015)             

    Net  (301,761)                
Transfers Out to Fund 5019 (500,000)             

    Net Transfers In/Out  (500,000)                
Total Fund Balance  5,535,616$            

Reserve for CIP (2,000,000)          
EMD Optimization (ECNS) Project (250,000)             

Net Committed (2,250,000)             
Available Fund Balance 3,285,616$            

*FY 2021-22 Operating costs 25% is $2,892,679 Per Board Policy

Unaudited Fund Balance 7/1/21 1,340,998$            

Revenue 194,075              
Expenditures

    Net  194,075                 
Transer Comp. Absence From 5008
Unfunded Liability

    Net Transfers In/Out  -                              
Total Fund Balance  1,535,073$            

Term Benefits Reserve Fund (5011)

Operations Fund (5008)

Equipment Reserve Fund (5009)

General Reserve Fund (5010)
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FY 2021-2022
Unaudited Fund Balance Report

as of September 30, 2021

Unaudited Fund Balance 7/1/21 -$                       

Revenue -                          
Expenditures (28,640)               

    Net  (28,640)                  
Transfers In from Fund 5010 500,000              

    Net Transfers In/Out  500,000                 
Total Fund Balance  471,360$               

12,061,306$          
9,494,057$            

Total Beginning Fund Balance -  07/01/21
Total Ending Fund Balance - 09/30/21

CAD-to-CAD Project Fund (5019) - New Fund
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Jurisdiction # of 
Incidents % of Total

San Bernardino County 10,864 53.18%
VictorvilleFD 2,112 10.34%

RanchoCucamonga 1,453 7.11%
ChinoValleyFD 1,088 5.33%
AppleValley 1,036 5.07%

Rialto 1,028 5.03%
Redlands 947 4.64%
Colton 613 3.00%

MontclairFD 402 1.97%
Loma Linda 391 1.91%
Big Bear Fire 259 1.27%

San Manuel FD 133 0.65%
Baker Ambulance 46 0.23%
Running Springs 38 0.19%
Road Department 19 0.09%

Total 20,429 100%

BDC Division # of 
Incidents % of Total

East Valley 3,489 32.12%
Fontana 1,713 15.77%
Valley 1,523 14.02%

Hesperia 1,114 10.25%
South Desert 1,061 9.77%
North Desert 1,028 9.46%

Adelanto 465 4.28%
Mountain 441 4.06%
Hazmat 30 0.28%
Total 10,864 100%

Printed on 10/12/2021 10:32:22 AM Page 1 of 1

CONFIRE Billable Incidents
Period: 09/01/2021 thru 09/30/2021 
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    STAFF REPORT 

DATE: 10/21/2021 
 
FROM:  Art Andres, Communications Director 
 
TO: Administrative Committee  
 

SUBJECT: Public Records Act – Policy 3.001 

 
RECOMMENDATION 
 
Adopt Administrative Policy 3.001- Public Access to CONFIRE Records.   
 
BACKGROUND 
 
Citizens have a right to access public records of CONFIRE as outlined in the California Public 
Records Act (PRA) and other state or federal laws.  Multiple factors are considered while 
adhering to PRA requests including private health care information, laws permitting CONFIRE to 
withhold public disclosure and individual agency desire to communicate directly with the 
person or entity submitting the PRA. 
 
Administrative Policy 3.001 defines the right of the public to access records, the Director’s, or 
his/her designee, ability to release information according to the PRA and individual CONFIRE 
agencies ability to provide comment prior to release. 
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CONSOLIDATED FIRE AGENCIES OF THE GREATER INLAND EMPIRE 

MANUAL OF ADMINISTRATIVE COMMITTEE POLICIES 

 

 

POLICY:  3.001 

  

TITLE:   Public Access to CONFIRE Records 

 

ADOPTED:  [_______] 

 

REVISED:   [_______] 

 

 

Introduction 
 

The Administrative Committee recognizes the right of citizens to access public records of 

CONFIRE pursuant to provisions of the California Public Records Act and other state or federal 

laws.  The Director, or his/her designee, is directed to permit access to the public records of 

CONFIRE, excepting those records that the law permits CONFIRE to withhold from public 

disclosure. 

 

Member Agency and Contracting Agency Records 
 

CONFIRE is a joint powers authority that provides dispatch, communications support, and other 

assistance (“Assistance”) to various entities including its Member Agencies and Contracting 

Agencies.   

 

The Administrative Committee directs the Director, or his/her designee, to forward a copy of any 

request for records to the appropriate Member Agency or Contracting Agency for comment to 

CONFIRE or to provide an opportunity to the Member Agency or Contracting Agency to seek a 

Court Order preventing disclosure, and to tender notice of this action to the requestor. 
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CONSOLIDATED FIRE AGENCIES OF THE GREATER INLAND EMPIRE 

MANUAL OF ADMINISTRATIVE COMMITTEE POLICIES 

 

 

POLICY:  3.001 

  

TITLE:   Public Access to CONFIRE Records 

 

ADOPTED:  [_______] 

 

REVISED:   [_______] 

 

 

Introduction 
 

The Administrative Committee recognizes the right of citizens to access public records of 

CONFIRE pursuant to provisions of the California Public Records Act and other state or federal 

laws.  The Director, or his/her designee, is directed to permit access to the public records of 

CONFIRE, excepting those records that the law permits CONFIRE to withhold from public 

disclosure. 

 

Member Agency and Contracting Agency Records 
 

CONFIRE is a joint powers authority that provides dispatch, communications support, and other 

assistance (“Assistance”) to various entities including its Member Agencies and Contracting 

Agencies.  CONFIRE and its personnel act as the agent of each Member Agency and Contracting 

Agency receiving Assistance.   

 

Records produced by CONFIRE and its personnel when acting as agent for a Member Agency or 

Contracting Agency are prepared, owned, used, or retained by the assisted Member Agency or 

Contracting Agency, and not by CONFIRE.  Except as required by law, such records shall not be 

disclosed to members of the public without the prior consent of the affected Member Agency (or 

affected Contracting Agency or Agencies) that owns the records.  This specifically includes, but 

is not limited to, CONFIRE performance data. 

 

The Administrative Committee directs the Director, or his/her designee, to forward a copy of any 

request for records prepared, owned, used, or retained by a Member Agency or Contracting 

Agency to that the appropriate Member Agency or Contracting Agency for processing comment 

to CONFIRE or to provide an opportunity to the Member Agency or Contracting Agency to seek 

a Court Order preventing disclosure, and to tender notice of this action to the requestor. 
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Contact: Tim Watkins, SBCTA (SBCOG)   Art Andres, CONFIRE JPA 

Chief, Legislative & Public Affairs Director 
  909.884.8276 | Office   909.356.2377 | Office 
  twatkins@gosbcta.com   aandres@confire.org 

 

Updated 9-1-1 service improves response times, frees up emergency 
crews 
 
9-1-1 service throughout San Bernardino County has been significantly enhanced with a 
new, more efficient process for handling incoming calls to determine the appropriate 
level of service.  
 
CONFIRE is partnering with the San Bernardino County Council of Governments 
(SBCOG) and emergency agencies across the county to implement an Emergency 
Communication Nurse System™ (ECNS) Plan called Right Care, Right Time, helping to 
ensure that residents receive the right care at the right time in the right place. 
 
Right Care, Right Time addresses overuse of the 9-1-1 System which creates the 
domino effect of impacting Emergency Room overcrowding and the domino effect of 
having ambulances waiting to transfer patient care to Emergency Room staff. The 
service also frees up ambulances and fire crews for situations that require their urgent 
attention. 
 
 “Public safety agencies have done a fantastic job teaching the public to call 9-1-1 when 
there is an emergency.  What we have not done a very good job of is teaching everyone 
what is a true emergency.  We are now able to use evidence-based protocols to safely 
determine the appropriate level of care,” said Art Andres, CONFIRE Director. “Not every 
9-1-1 call should have fire department paramedics on a fire engine and an ambulance 
going with lights/sirens. ECNS allows trained nurses to recommend the Right Care, 
Right Now. Once a 9-1-1 call is determined to be lower acuity, nurses spend time with 
the caller to determine the appropriate level of care and facilitate the location to receive 
care based on a directory of resources.” 
 
Right Care Right Time was launched in December 2020 and is currently provided to 
those who call for an ambulance within the CONFIRE service area, including Colton, 
Loma Linda, Apple Valley, Rancho Cucamonga, Redlands, Chino Valley, Rialto, San 
Bernardino County, Big Bear, Montclair, San Manuel, Running Springs and Victorville.   
 
Once a 9-1-1 call comes into the dispatch center, it is given a code. Any call requiring 
an emergency response will be processed as such. Non-Emergency calls routed to the 
system will go through a series of questions, and will be given a recommended level of 
care. If transportation is necessary, ambulance alternatives are then determined. 

- more - 

MEDIA RELEASE 
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“ECNS is a bold step forward in improving 9-1-1 service and response times in the 
nation’s largest geographic county and one of California’s fastest-growing population 
centers. This builds on the tremendous work our emergency personnel are already 
known for, and is one more example of why our County has become such a desirable 
destination for residents and businesses,” said Curt Hagman, Chairman of the County 
Board of Supervisors and President of the SBCOG Board. 
 
CONFIRE gets about 19,000 9-1-1 calls a month. Of those, 18-20% are low acuity and 
can be diverted to the ECNS nurses.  Currently, Right Care, Right Time being in its 
infancy, has limited capacity to divert as many calls as could be.  Currently about 45 
calls per day are eligible to be diverted to a Registered Nurse in the CONFIRE dispatch 
system, but due to staffing and fund availability, Right Care, Right Time is unable to 
capture all the calls.  However, as the program grows and ultimately finds a dedicated 
funding source, the goal is to address all eligible calls.   
 
For more information, please visit: https://www.gosbcta.com/ecns 
 

### 
 
Local agency partners are available for direct contact. 
 

Tracey Martinez 

San Bernardino 
County Fire 
Protection District TMartinez@SBCFire.org 

(909)387-
5950  

Lesley Copeland 
Town of Yucca 
Valley LCopeland@yucca-valley.org 

(760) 369-
7209 x226 

Jennifer Camacho-
Curtis 

City of Rancho 
Cucamonga 

Jennifer.Camacho-
Curtis@cityofrc.us 

(909) 774-
2048 

Sue Jones City of Victorville sjones@victorvilleca.gov 
(760) 955-
5028 

Meagan McLees City of Upland mmclees@ci.upland.ca.us 
(909) 931-
4106 
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EMERGENCY COMMUNICATION 
NURSE SYSTEM

Identity Standards Manual
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2

Table of Contents

Primary Logo 3

 Clear Zone

 Minimum Size

City/Jurisdiction Logo 4 
Placement

Color 5

 Positive

 Reverse

Incorrect Usage 6

Typography 7

 Typefaces

 System Fonts

Color Palette 8

To maintain and strengthen the desired perception of 
the Emergency Communication Nurse System (ECNS) 
brand, the Identity Standards Manual should be utilized. 
The guidelines represent an opportunity to establish 
and extend equity for the Emergency Communication 
Nurse System brand, ensuring that consistent messages 
are delivered. Communications created based on these 
guidelines will help ensure that a professional and positive 
image is conveyed to the public.

This manual is intended for use as a handy reference 
to help you incorporate identity elements as you create 
and reproduce ECNS-branded materials. It provides 
simple guidelines for logo, color and typography. These 
standards apply to all visual representations of ECNS, 
including print collateral, electronic communications, and 
websites. The ECNS logo must be prominent in all public 
communications.
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Logo

The logo shown at left is the 
foundation of the ECNS identity 
system. To reproduce the logo, 
approved artwork files must be 
used. The ECNS logo is a piece 
of artwork—not a font. It should 
never be hand-typeset.

Clear Space

The ECNS logo must be 
surrounded by a clear space of 
at least the height of “RIGHT” to 
ensure maximum recognition. 
The clear space is measured 
from the top, right, left, and 
bottom-most points of the logo.

When a color background is 
used, choose a background that 
allows sufficient contrast (less 
than 40% gray or equivalent).

Minimum Size

The minimum allowable 
reproduction width for the 
ECNS logo is 1.5 inches wide. 
The slogan is not readable at a 
smaller size.

Primary Logo:

Clear Space:

Minimum Size:

1.5”
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4

Co-Branding— 
City/Jurisdiction Logo 
Placement

When possible, the official 
ECNS logo is placed on the 
left; it may NOT be altered by 
proportions, colors, tagline 
or special effects. A 1 pt. line 
should be used to separate 
the two logos. For horizontal 
placement, this line should be 
the same height as the ECNS 
logo. In a vertical placement, 
the line should be the width of 
the ECNS slogan (Every Second 
Counts).

The ECNS logo and City logo 
may also be stacked vertically if 
this is more appropriate for the 
layout space available.

All logos SHOULD be center-
aligned along the vertical and 
horizontal axes. Guide lines are 
recommended to ensure equal 
visual weight.

All logos SHOULD maintain 
an adequate clear space of 
.25 inches in between any 
horizontal placement and .125 
inches in between any vertical 
placement. Make sure any other 
graphics in the layout are not 
too close to the set of logos.

.25”

.125”

center logos 
horizontally

center logos 
vertically

.125”

.25”
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5

Positive Reproduction

For all applications, the primary 
logo must be used in color as 
specified.

A one-color, black version of 
the logo is available for use in 
situations that print in black and 
white. This version should only 
be used when the logo must 
appear in black and white such 
as newspapers.

Reverse Reproduction

When reproducing the ECNS 
logo on a background color, 
the preferred application is to 
place the logo on one of the 
identity colors (see page 7). The 
logo should be reversed out to 
white on the darker colors in the 
palette.

Primary Logo: Full Color

Primary Logo: 1-Color reversed

Primary Logo: Black and White

Dark blue - PMS Reflex Blue C
Red - PMS 7597 C
Blue - PMS 660 C
Gray - 15% Black

Black
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6

Incorrect Usage

The ECNS logo is the visual 
expression of the program to 
the outside world. No other 
configuration or any variation 
on the logo is permitted 
under any circumstances. 
Examples of such variations 
are demonstrated to the left. 
These examples are meant to 
be representative and do not 
encompass all possible cases. 
To ensure proper application 
of the logo, use only the 
supplied artwork. Artwork 
may be enlarged or reduced 
proportionately to satisfy design 
requirements; however, it may in 
no other way be altered.

Do Not tilt or transform the logo in any way.

Do Not apply a drop shadow.

Do Not add any modifiers to the logo except the 
approved lock-ups.

Do Not reproduce the logo in colors other than 
those specified on page 4.

Do Not reproduce the logo at a width smaller 
than indicated on page 3.

Do Not alter the composition of the logo.

Do Not reorganize any elements of the logo.

Do Not enclose the identity within boxes or shapes 
defined by white or any other background color, in 
effect creating a new lock-up.

Do Not set the logo on a competitive background 
that will detract from its readability.

Make the Right Call!

Make the Right Call!Make the Right Call!

Make the Right Call!Make the Right Call!
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Typography

Logo Font

Proxima Nova is the typeface 
used in the logo. If available, 
it should be used in ECNS 
collateral.

System Fonts

System fonts should be used 
in electronic and web-based 
applications, and where the 
logo font is not available.

 
Titles/Body Copy:  
Arial/Helvetica 

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

Proxima Nova Regular Proxima Nova Extrabold

Proxima Nova Bold

Arial BoldArial Regular

Arial Bold ItalicArial Italic
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Dark Blue
CMYK 100/93/14/12
RGB 0/22/137
PMS Reflex Blue C
#001689

Blue
CMYK 76/47/0/0
RGB 61/125/202
PMS 660 C
#3d7dca

Color Palette

Color Palette

The logo colors should be used 
for typography and solid areas 
where appropriate.

Red
CMYK 10/89/100/2
RGB 214/65/35
PMS 7597 C
#d64123

Gray
CMYK 0/0/0/15
RGB 220/221/222
PMS Cool Gray 1 C
#dcddde
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    STAFF REPORT 

DATE: 10/14/2021 
 
FROM:  Art Andres, Communications Director 
 
TO: Administrative Committee  
 

SUBJECT: PROPOSED VALLEY COMMUNICATIONS CENTER 

 
The Valley Communications Center (VCC) was discussed at the November 2020 Administrative 
Committee planning meeting where Chief Park and Chief Munsey were designated as a sub-committee 
to work with the CONFIRE Director.  On June 22, 2021, the San Bernardino County Board of Supervisors 
awarded a contract to Griffin Structures Inc. for preconstruction and construction management for the 
VCC project.  The site location selection process has been completed and costs associated with 
construction have been allocated by the Board.  Preconstruction meetings have begun to determine 
space needs as well as common space required for all stakeholders.  Construction is expected to be 
completed in 2025. 
 
 
CONFIRE currently has 4 lease agreements with the County for the locations occupied in Rialto and 
Hesperia totaling $193,527 annually for 6,940 sq ft of space as well as 2 separate rack space agreements 
(Exhibit A).  Real Estate Services Department has provided CONFIRE with a proposed calculation of 
$37,246/monthly for 16,408 sq ft of space, including common space for the VCC (Exhibit B). The 
$446,952 annual total is excluding rack space which would be approximately $35,509. The proposal 
includes maintaining the Desert Dispatch Center in the High Desert Government Center which would 
bring the total cost to maintain the current  CONFIRE operations to $582,775 (Exhibit C).  The proposal 
for VCC includes CONFIRE dispatch, MIS, Administration, and access to common space (Exhibit D). 
 
The sub-committee considered the significant increase in proposed annual operating expenses and 
determined four possible options moving forward: 
 

 Remain actively engaged with the VCC project with the anticipation of moving Valley Dispatch 
Center operations (Rialto) to VCC in 2025 and assume the increase in cost associated with the 
new lease agreement. 

 Purchase property or an existing building and develop a new CONFIRE communications center to 
operate independent of the VCC. 

 Purchase current location in Rialto and expand Valley Dispatch Center once County staff 
transition to VVC.  Once the VCC is completed, the County plans to sell the current property.  

 Pursue lease agreement with a member agency to co-locate Valley Dispatch Center. 
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There are two possible options to reduce the cost of the lease agreement for the VCC.  
 

 Proposed lease agreement for the VCC includes CONFIRE admin and MIS (5,112 sq ft). MIS and 
admin could be located off site but unless space was donated, there would still be a cost 
associated with occupying the space. 

o 5,112 less lease space at VCC would save $139,248 annually. 

   Close the Desert Dispatch Center in Hesperia and combine centers at the VCC. 
o Hesperia office and rack space lease savings would be $99,734. 

 
The combine savings would be $238,982 and the new VCC lease would total $243,479 annually assuming 
MIS and Admin space could be found at no cost.  
 
CONFIRE is a legal JPA and can own assets in addition to assuming debt.  Currently, fund 5010 has 
$2,000,000 designated for capital improvement projects specific for a new dispatch center.  Initial cost 
analysis compares current costs with VCC and considers alternative of a new building assuming 
$5,000,000 of debt for 30-year loan at 3.66% interest: 
 
CURRENT AGREEMENTS 
 
$16,792/month  $201,503/year 
 
VALLEY COMMUNICATIONS CENTER (proposed)- Assumes Desert Dispatch Center remains operational 
 
$48,565/month  $582,775/year 
 
NEW LOCATION/BUILDING * 
 

 Loan payment $22,904/month 

 Property Tax $4,050/month 

 Direct Costs $8,320/month (custodial, maintenance, utilities, etc.) 
 

$35,274/month  $423,288/year 
 

* Assumptions: property paid for through CIP, 8,000 sq ft of space, and $700/sq ft for tenant 
improvements. 
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    STAFF REPORT 

DATE: 10/26/2021 
 
FROM:  Art Andres, Director 
 
TO: CONFIRE Administrative Committee  
 

SUBJECT: FY2020-21 UNAUDITED FUND BALANCE 

 
RECOMMENDATION 
The current unaudited fund balance is $2,350,422. Approve the submission to the Board of 
Directors the proposed unaudited fund balance allocation plan for FY 2020-21 as listed below: 
 

1. Operating Fund (5008) 
a. Hold the available unaudited fund balance of $1,278,609, per Board policy to 

retain 10% of the Operating Budget cost ($1,157,071).  In addition, hold 
$121,538 for increased expenses in Services/Supplies (i.e. Insurance, Auditing, 
Software). 

b. Transfer $1,000,000 to General Reserve Fund (5010) for additional CIP funding. 
c. Transfer $71,813 to Term Benefits Reserve (5011) to fund liability of CONFIRE 

employee leave accruals. 
2. Equipment Fund (5009) 

Retain the current unaudited fund balance $2,104,323 for the use to procure 
information technology equipment, software, and/or services for CONFIRE and 
Agencies. 

3. General Reserve Fund (5010) 
a. Retain the remaining unaudited fund balance of $6,337,376 for the following 

needs: 
i. Per Board policy to retain 25% of the Operating Budget (5008) cost in the 

amount of $2,892,679. 
ii. EMD Optimization (ECNS) Project = $250,000 

iii. $2,000,000 currently reserved for CIP funding 
4. Term Benefits Reserve (5011) 

a. Retain the current unaudited fund balance of $1,340,998 in for the following: 
i. Per Board policy maintain the unaudited Compensated Absences in the 

amount of $546,278 as of June 30, 2021.   
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ii. Leave remaining balance of $794,720 from unfunded liability of pensions 
($394,989) and accrued interested and annual premium ($399,731) 
received from Contracted Agencies  

 
 
 
BACKGROUND 
The FY 2020-21 unaudited fiscal records indicates that CONFIRE ended the fiscal year with an 
unassigned fund balance of $1,278,609 in revenue over expenditures.  Savings are primary from 
the potential increases of the anticipation of the Memorandum of Understanding (MOU) for 
the Emergency Services Unit (ESU)and salary savings. 

The remaining balance in General Reserves (5010) is a carryover from budget projects that had 

not been completed in FY2020/21 and includes reserve funds for the Department’s CIP project. 

The additional funds in the Term Benefit Reserve Fund (5011) are a result of assessing contract 
agencies a contract fee that is intended to bolster this fund for potential future pension liability 
issues. 
 
Each fund balance amount is unaudited and are subject to change once the yearly audit is 
complete and the FY 2020-21 Financial Report has been published. 
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