
EMS Division Subsidiary Committee Meeting Agenda – June 11, 2024 

 
EMS DIVISION SUBSIDIARY COMMITTEE MEETING 

TUESDAY, JUNE 11, 2024 – 1:00 PM 

LOMA LINDA-EOC 25541 BARTON RD, LOMA LINDA 

AGENDA 

The CONFIRE EMS Division Subsidiary Committee Meeting is scheduled for Tuesday, June 11, 
2024, in the Loma Linda Fire Department Emergency Operations Center, 25541 Barton Road, 
Loma Linda, California.   
 
Reports and Documents relating to each agenda item are on file at CONFIRE and are available 
for public inspection during normal business hours.   
 
The Public Comment portion of the agenda pertains to items NOT on the agenda and is limited 
to 30 minutes; 3 minutes allotted for each speaker.  Pursuant to the Brown Act, no action may 
be taken by the EMS Division Subsidiary Committee at this time; however, the Committee may 
refer your comments/concerns to staff or request that the item be placed on a future agenda. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact CONFIRE at (909) 356-2302.  Notification 48 hours 
prior to the meeting will enable CONFIRE to make reasonable arrangements to ensure 
accessibility to this meeting.  Later requests will be accommodated to the extent feasible. 
 
A recess may be called at the discretion of the EMS Division Subsidiary Committee. 

Liz Berry 
1743 Miro Way, Rialto, CA 92376 
909-356-2302 
lberry@confire.org 

CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 

PUBLIC COMMENT 

An opportunity provided for persons in the audience to make brief statements to the CONFIRE 
EMS Division Subsidiary Committee Meeting. (Limited to 30 minutes; 3 minutes allotted for each 
speaker) 

INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 

1



EMS Division Subsidiary Committee Meeting Agenda – June 11, 2024 

Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. CONFIRE EMS Division Subsidiary Committee Meeting member abstentions 
shall be stated under this item for recordation on the appropriate item. 

CONSENT ITEMS 

The following items are considered routine and non-controversial and will be voted upon at one 
time by the Administrative Committee. An item may be removed by a Committee Member or 
member of the public for discussion and appropriate action. 

1. Approve EMS Division Subsidiary Committee Minutes of May 14, 2024 

CHAIR REPORT 
        a.     Operations Section Update 
        b.     Administrative Section Update 
        c.     Planning Section Update 
        d.     Logistics Section Update 
        e.     Public Affairs 

NEW BUSINESS 

2. Policy/Procedure Table of Contents - DISCUSSION ITEM 

3. Radio Communication Plan - DISCUSSION ITEM 

4. Wittman Contract Amendment - ACTION ITEM 

5. Unit Numbering - DISCUSSION ITEM 

6. ICEMA Data Agreement - ADVISEMENT  

7. New Employee Orientation Program - DISCUSSION ITEM 

ROUND TABLE 

CLOSED SESSION 

8. Review and update anticipated Litigation - Significant exposure to litigation - 
Government Code section 54956.9(d):  AMR Lawsuit 

ADJOURNMENT 

Upcoming Meetings: 

Next Regular Meeting: Tuesday July 9, 2024 

POSTING: 
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This is to certify that on June 6, 2024, I posted a copy of the agenda: 

- 1743 Miro Way, Rialto, CA 
- on the Center’s website which is www.confire.org 
- 25541 Barton Rd., Loma Linda, CA  

    /s/ Liz Berry                                     

Liz Berry 
Clerk of the Board 
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EMS DIVISION SUBSIDIARY COMMITTEE MEETING 

TUESDAY, MAY 14, 2024 – 1:00 PM 

LOMA LINDA EOC – 25541 BARTON RD. LOMA LINDA 

MINUTES 

 
 
EMS DIVISION SUBSIDIARY COMMITTEE MEMBERS:  
Apple Valley Fire Protection District – B.C. Matthew Dowland 
Chino Valley Independent Fire District – Chief Jeremy Ault 
Colton Fire Department – Fire Marshall Ray Bruno - Absent 
Loma Linda Fire Department – B.C. Jeff Gillette 
Montclair Fire Department – Chief David Pohl – arrived @ 1:09 
Ontario Fire Department – Vice Chair, Chief Mike Gerken 
Rancho Cucamonga Fire District – Chief Augie Barreda  
Redlands Fire Department – EMS Coordinator Carly Cripe 
Rialto Fire Department – Chief Paul Truffa - arrived @ 1:18 
San Bernardino County Fire District – Chair, Chief Joe Barna 
Victorville Fire Department – Chief Bobby Clemmer 
City of Yucaipa – Chief Grant Malinowski – Absent 
 
CALL TO ORDER 

a. Flag Salute 
b. Roll call/Introductions 
 

PUBLIC COMMENT 
An opportunity provided for persons in the audience to make brief statements to the EMS 
Division Subsidiary Committee. (Limited to 30 minutes; 3 minutes allotted for each speaker) 
There were no requests to speak. 
 
INFORMATION RELATIVE TO POSSIBLE CONFLICT OF INTEREST 
Agenda items may require committee member abstentions due to conflict of interests and 
financial interests. EMS Division Subsidiary Committee member abstentions shall be stated 
under this item for recordation on the appropriate item. 
No conflicts were announced. 
 
CONSENT ITEMS 
The following items are considered routine and non-controversial and will be voted upon at one 
time by the EMS Division Subsidiary Committee. An item may be removed by a Committee 
Member or member of the public for discussion and appropriate action. 
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1. Approve EMS Division Subsidiary Committee Minutes of May 14, 2024 
 
Motion to accept Consent item. 
 
Motion by: Chief Jeremy Ault 
Second by:  Carly Cripe 
Yes – 8 
No – 0 
Abstain – 0 
Absent – 4 

 
CHAIR REPORT 

a. Operations Section Update 
b. Administrative Section Update 
c. Planning Section Update 
d. Logistics Section Update 
e. Public Affairs 

 
NEW BUSINESS  

2. FY 24/25 Budget Adoption – ADVISEMENT 
The EMS Division Subsidiary Committee was presented with a copy of the CONFIRE FY 
2024/25 Fund 5020 approved budget. 
 

3. $2,000,000 loan to Fund 5020 (EMS) from Fund 510 (Reserve) – ACTION ITEM 
The County of San Bernardino has awarded CONFIRE the Advanced Life Support and Basic 
Life Support Ground Ambulance Services, Interfacility and Critical Care Transport Services 
for Exclusive Operating Areas contract.  To begin providing ambulance services effective 
October 1, 2024, as required per the agreement with the County, CONFIRE’s EMS division 
will need funding to incur start-up costs for salaries and benefits for support staff.  Fund 
5010 (Reserve) will provide Fund 5020 (EMS) a loan not to exceed $2,000,000. 
 
The funds will be transferred from Fund 5010 to Fund 5020 once it is approved by the 
Administrative Committee.  There will be zero interest charged to Fund 5020 for this loan 
and the loan must be repaid within two years from the date of the transfer of funds. 
 
Motion to recommend the Administrative Committee approve the loan from Fund 5010 
(Reserve) to Fund 5020 (EMS) in the amount of $2,000,000.  There will be zero interest 
charged to Fund 5020 for this loan which must be repaid within two years from the 
date of transfer of funds. 
 
Motion by:  Chief Mike Gerkin  
Second by:  Chief Bobby Clemmer 
Yes – 10 
No – 0 
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Abstain – 0 
Absent – 2 
 

4. Implementation Fund – ACTION ITEM 
CONFIRE EMS is scheduled to start ground ambulance transportation services on 
October 1, 2024. 
 
Implementing our ambulance service entails initial investments in equipment 
procurement, staff recruitment, and training, among other essential aspects.  CONFIRE 
staff recognizes the need to establish an implementation fund to facilitate the smooth 
launch of our ambulance services in collaboration with our partner, Priority Ambulance.  
Given Priority Ambulance’s pivotal role as our partner, their strategic investment in the 
fund will allow us to pool our resources, leveraging contributions to ensure the timely 
and efficient collaborative support of system development. 
 
Staff recommends CONFIRE utilize our legal counsel, Kingsley Bogard, to develop an 
agreement with Priority Ambulance to establish an implementation fund, which will 
provide supplemental funding for costs associated with implementing the ambulance 
services.  
 
The fiscal impact of this recommendation is estimated to be $200,000 in revenue for the 
EMS Fund (5020) 
 
Motion to recommend the Administrative Committee approve CONFIRE’s legal counsel 
to develop an agreement with Priority Ambulance for an implementation Fund.  
 
Motion by:  Chief Bobby Clemmer 
Second by:  Carly Cripe 
Yes – 10 
No – 0 
Abstain – 0 
Absent –2 
 

5. ICEMA Protocol 4100 – ADVISEMENT 
MPDS (Medical Priority Dispatch System) card updates were presented to the EMS 
Division Subsidiary Committee for review.  MPDS is an internationally used patient 
triage system which prioritizes calls based on their urgency. A final draft of the MPDS 
card updates will be presented to the Administrative Committee for review and 
implementation. 
 

6. Ambulance Build Progress – ADVISEMENT 
The implementation team traveled to the Priority Ambulance’s OnDemand Specialty 
Vehicles assembly plant in Mississippi to experience firsthand the production line.  
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Each ambulance undergoes a rigorous multi-point inspection to ensure all components, 
systems, and equipment meet stringent quality standards, while adhering to all 
applicable industry regulations, safety codes and legal requirements. 
 
Ambulance deliveries to our operation zones are scheduled to start on May 27th with 
final delivery complete by August 1st. 
 

7. EMS Academies – DISCUSSION ITEM 
The first EMS academy, hosted by Crafton Hills College, started May 6th and will last 10 
weeks.  Each student is paid full time during the academy and once graduated will 
become a full time employee of Priority Health.   
 

ROUND TABLE 
 
CLOSED SESSION 

8. Review and update anticipated Litigation – Significant exposure to litigation 
Government Code section 54956.9(d):  AMR Lawsuit 
The EMS Subsidiary Committee entered closed session at 2:06 p.m. and came out of 
closed session at 2:29 p.m. 
 
No reportable outcome from closed session. 
 

ADJOURNMENT 
 
Motion to adjourn the EMS Division Subsidiary Committee Meeting 
 
The meeting adjourned at 2:30 p.m. 
 
Upcoming Meetings: 
 
Next Regular Meeting:  June 11, 2024  
 
    /s/ Liz Berry                                     
Liz Berry 
Clerk of the Board 
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Section Sub-Section Policy Contract ICEMA CAAS Required Best Practice Drafted
100: Management 
& Administration 

100.00- General 
Rules & 
Administration 

0 0 0 0 0

Accident/Injury Reporting and Procedures 1 1 1
Cell Phone Usage Policy 1 1
Computers, Technology, Network and Internet 
Use 

1 1 1

Continuous Quality Improvement Plan 1 1 1 1
Customer Complaint Handling 1 1 1 1
Ethics & Business Conduct 1 1
Expense Reimbursement 1 1
Gratuities & Solicitations of Funds Policy 1 1 1
ICEMA Significant Event or Unusal Occurrence 
Reporting 

1 1 1 1

ICEMA Inland Counties Policy 1 1 1
Records Management 1 1 1 1
Recycling Program 1 1

101.00- Human 
Resources

0 0 0 0 0

Attendance Policy 1 1
Compensation Policy 1 1 1
Employee Code of Conduct 1 1 1
Harassment Policy 1 1 1
Job Description: Paramedic 1 1 1 1
Leave of Absence Program Policy 1 1
Employee Licensure Requirements 1 1 1 1
Photography & Electronic Imaging 1 1
Pre-employment Mental & Physical Health 
Evaluation Policy 

1 1 1

Social Media 1 1 1
Texting & Cell Phone Use Guidelines 1 1 1
Tobacco Use Policy 1 1

102.00- Training 0 0 0 0 0
Continuous Training Policy 1 1 1 1
Driver Training 1 1 1

 Confire EMS: Policy & Procedures 

CONFIRE EMS 
Policy and Procedures Table of Contents - DRAFT

1 of 68
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Section Sub-Section Policy Contract ICEMA CAAS Required Best Practice Drafted
 Confire EMS: Policy & Procedures 

CONFIRE EMS 
Policy and Procedures Table of Contents - DRAFT

Hazmat Training 1 1 1
Mandatory New Hire Onboard Training Policy 1 1 1 1

Preceptor Program 1 1 1
Re-Certification Requirements and Procedures 1 1 1 1

Static Education & Ciriculum (CPR, PALS, ACLS 
etc)

1 1 1 1

103.00- 
Organization 
Planning & 
Procedure 

0 0 0 0 0

System Performance Indicators 1 1 1 1
104.00- Vehicles, 
Apparatus & 
Equipment 

0 0 0 0 0

Ambulance General Transport Operations 1 1 1
Ambulance Street Geography Policy 1 1
EMS Equipment Retrieval 1 1
Fleet Anti-theft Policy or Kill Switch Policy 1 1
Fleet Fuel Card Security & Control Procedures 1 1

Fleet Idle Mitigation Device Procedures 1 1
Fleet Key Security & Control Procedures 1 1
Fleet Maintenance Tracking Procedures 1 1 1
Fleet Preventative Maintenance Schedule 
Procedures

1 1 1

Fleet Speed Governor Program Procedures 1 1
General Vehicle Considerations 1 1 1
Inclement Weather Policy 1 1
Seat Belts & Passenger Restraints 1 1 1
Shift Check Out and Service Request 
Procedures

1 1 1

Vehicle Accident Procedures 1 1 1
Vehicle and Equipment Checks 1 1 1 1
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Section Sub-Section Policy Contract ICEMA CAAS Required Best Practice Drafted
 Confire EMS: Policy & Procedures 

CONFIRE EMS 
Policy and Procedures Table of Contents - DRAFT

Vehicle Backing Procedure 1 1 1
Vehicle Break Down Procedure 1 1 1
Vehicle Fueling Procedures 1 1
Vehicle Idle Procedure 1 1
Vehicle Maintenance and Report 1 1 1
Vehicle Maintenance Service Requests 1 1 1
Vehicle Operations Animals on Roadway 
Guidelines

1 1

Vehicle Operations Overhead Garage Door 1 1
Vehicle Operations Policy 1 1 1
Vehicle Operations Red Lights & Sirens 1 1 1
Vehicle Operations Tunnels, Bridges, Drive 
Through’s & Awnings

1 1

Vehicle Out Of Service 1 1 1
Vehicle Security Procedures 1 1 1
Vehicle Speed Guidelines 1 1
Vehicles Operations Railroad Crossing 1 1

105.00- Legal 0 0 0 0 0
Contracting W/ Business Associates Policy 1 1

106.00- 
Compliance 

0 0 0 0

Cal/ OSHA Reporting Requirements 1 1 1
Cal/ OSHA Requirements 1 1 1
Controlled Substance Licensing 1 1 1
Controlled Substances Disposal Procedures 1 1 1 1
Controlled Substances Hospital Exchange 
Procedures

1 1 1 1

Controlled Substances Monitoring Officer 1 1 1
Controlled Substances Purchasing Procedures 1 1

Controlled Substances Receiving Procedures 1 1
Controlled Substances Security 1 1 1 1
Controlled Substances Shift Exchange 
Procedures

1 1 1 1
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Section Sub-Section Policy Contract ICEMA CAAS Required Best Practice Drafted
 Confire EMS: Policy & Procedures 

CONFIRE EMS 
Policy and Procedures Table of Contents - DRAFT

Controlled Substances Vehicle Restocking 
Procedures

1 1 1 1

Cyber Security - Identify Theft Prevention, 
Detection & Mitigation 

1 1 1

Hazardous Waste Transport & Disposals 1 1 1 1
Health Insurance Portability & Accountability 
Act  (HIPPA) 

1 1 1 1

Medical Gas Storage & Transportation 1 1
Minimum Necessary Requirements & Role 
Based Access to PHI Policy

1 1 1

Patient Access, Amendment, and Restriction 
on use of Protected Health Information

1 1 1

Patient Requests for Access to PHI Policy 1 1 1
Patient Requests for Accounting of Disclosures 
of PHI Policy

1 1 1

Patient Requests for Amendment of PHI 1 1 1
Patient Requests for Confidential 
Communications Policy

1 1 1

Patient Requests for Restriction of PHI Policy 1 1 1

Procedure for Request for Amendment to 
Protected Health Information Policy

1 1 1

Release of PHI to Law Enforcement with Legal 
Process Policy

1 1 1

Release of PHI to Law Enforcement Without 
Legal Process Policy

1 1 1

Releasing PHI to Family Members & Other 
Policy 

1 1 1

Reporting Requirements Policy 1 1 1 0 1
Staff Member Medical Records Retention 
Policy 

1 1 1

Workforce Sanctions for Violations of HIPAA 
Policies and Procedures

1 1 1
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Section Sub-Section Policy Contract ICEMA CAAS Required Best Practice Drafted
 Confire EMS: Policy & Procedures 

CONFIRE EMS 
Policy and Procedures Table of Contents - DRAFT

105.00- 
Information 
Technology & 
Communications 

0 0 0 0 0

Electronic Patient Security 1 1 1
200 - Preventional 
& Special 
Programs

200.00- Public 
Information & 
Education 

0 0 0 0 0

Department Social Media Policy 1 1
300- Employee 
Health & Safety 

300.00- Health & 
Wellness 
Promotion 

0 0 0 0 0

Critical Incident Stress Management (CISM) 1 1
Employee Fatigue Policy 1 1 1 1

301.00- Infection 
Control & Scene 
Safety 

0 0 0 0 0

Chemical Nerve Agent Exposure Protocol 1 1 1
Decontamination of Vehicle and Equipment 1 1 1 1
Emergency Action Plan 1 1 1 1
Exposure Policy and Procedure - Includes 
Infection Control Plan & Communicable 
Disease Policy 

1 1 1 1 1

Heat Illness Prevention 1 1 1
Helmets 1 1 1
Personal Protective Equipment (PPE) 1 1 1

400- Emergency 
Operations 

400.00 – General 
Emergency 
Operations

0 0 0 0 0

Ambulance Crew Coordination 1 1
Detained Patient Transports 1 1 1
Emergency Hold Over Policy 1 1
Emergency Radio Procedures 1 1 1 1
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Section Sub-Section Policy Contract ICEMA CAAS Required Best Practice Drafted
 Confire EMS: Policy & Procedures 

CONFIRE EMS 
Policy and Procedures Table of Contents - DRAFT

Multi-casualty incident management 1 1 1 1
MCI Roles & Responsibilites 1 1 1
Medical Error Reporting 1 1 1 1
News Media Interaction Policy 1 1 1
Patient Care Documentation 1 1 1 1
Patient Transportation Policy 1 1
Response Time Standards/Goals 1 1 1
Safe Surrender/Newborn Abandonment Policy 1 1 1

Safe Transport of Pediatric Patients Policy 1 1
Stages & Holds 1 1
Stretcher Operation 1 1 1
Transportation of None-Crew Members 1 1

TOTALS 9 34 120 42 78 113

KEY Drafted Required Drafted 
Best Practice 
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CONFIRE EMS 

Radio Communications 
Channels: 
 
EMSCMD <-- existing talkgroup in all FD radios today 
CONAMB1 <-- CONFIRE EMS CH1 (new channel to request from ITD prior to 
programming) 
CONAMB2 <-- CONFIRE EMS CH2 (new channel) 
EMS1, EMS2, EMS3, EMS4 <-- existing talkgroups used for "tactical" unit-to-unit traffic 
2DISP1 <- automated voice dispatch valley channel (scan only) 
3DISP2 <- AVD desert channel (scan only) 
 
Use: 
EMS CMD would be the command channel for 911 ambulances when not assigned to 
an incident. This channel would have its own dispatcher/controller handling “post-move-
ups.” 
 
CONAMB1: this channel would have its own dispatcher used for IFT dispatching.  Units 
not normally assigned to 911 responses remain on this channel.  
 
CONAMB2: additional growth channel (future use TBA) 
 
Dispatch: 
800mhz radio will alert (beep) 
2DISP1 or 3DISP2 will voice the assignment for ambulances 
Paging will occur via Active911 to the unit’s portable devices 
Tablet Command will alert and display the 911 incident location / CAD notes 
 
Responses: 
Once dispatched to a 911 incident - ambulances will switch from EMSCMD to the 
controlling agency’s command channel (below) for cancel/stage/location updates. 
 
Comm Center: monitor the incident command channel 
2-CMD-1, 2-CMD-2, 2-CMD-3, 3-CMD-6, 3-CMD-7 
 
Ontario: monitor FCMD-B 
 
Highland / Yucaipa: monitor BDU Local 1 tone 2 (VHF) 
 
Training / Guidelines: 
Due to concerns expressed by multiple agencies, specific training will be - 

 CONFIRE ambulances will defer size-ups, report on conditions, and resource 
requests to the responding engine or BC.  “Can handle” communications are 
acceptable. 

 Unit-to-unit comms outside of a single exchange will be assigned a Fire or EMS 
“tac” channel. 
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    STAFF REPORT 

DATE: June 05, 2024 
 

FROM:  Joe Barna 
EMS Subcommittee Chair 

 

TO: EMS Subcommittee 
 

SUBJECT:  Wittman Contract Amendment 
 
Recommendation 
The EMS Subcommittee recommends that the CONFIRE Director utilize CONFIRE’s legal 
counsel to draft an amendment to the Wittman Enterprises, LLC contract for Administrative 
Committee approval.  

Background Information 
 
On December 5, 2023, the Board of Supervisors awarded CONFIRE EMS and Mobile Health 
the contract for ground ambulance services for eleven exclusive operating areas in the county, 
known as the comprehensive service area. CONFIRE EMS is scheduled to start ground 
ambulance transportation services on October 1, 2024.  

On November 28, 2023, the Administrative Committee approved a contract for services with 
Wittman Enterprises, LLC for 3rd-party billing services to support cost recovery of the EMS 
Division and ambulance operation. The contract is set to expire on September 30, 2024, unless 
it is extended through a contract amendment. 

Staff recommends CONFIRE utilize our legal counsel, Kingsley Bogard, to develop an 
amendment with Wittman Enterprises to establish a contract extension for three (3) years, with 
two (2) one-year options for extension, which will secure terms and improved rates. 

Fiscal Impact 

The fiscal impact of this recommendation is estimated to be an annual cost savings of $400,000 
in expenses to the EMS Fund (5020). 
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CONFIRE EMS 

Unit Numbering 
Objective: Readily identify the following by radio callsign: Supervisors, ALS units, BLS units, CCT units, IFT 

units, Valley vs Desert region units, day/night car vs 24hr units. 

1. The XBO mutual aid manual assigns two sets of numbering systems for fire agencies within 

SBCo.  One for Overhead/Chief Officers. The second set of numbers is a non-duplicating set of 

fire apparatus/station numbers.  Changes need to be approved by the SB County Chief’s 

Association. 

2. Request (via XBO County Chiefs) to assign CONFIRE EMS the 600 and 700 number series out of 

the FIRE STATION NUMBER SERIES for ambulance apparatus. (see pg 47-51 of the XBO Mutual 

Aid manual) 

3. Request (via XBO chiefs) assignment of the 1200 series for CONFIRE EMS (see pg 44) 

4. Request County Chiefs to modify three items on page 43 (resource identifiers) 

 Correct “SUP” to “SUPT” for handcrew superintendent. Currently “SUP” is a handcrew 

superintendent, but this is incorrect and should be corrected to “SUPT”. (CONFIRE’s CAD 

was already corrected to match the national standard for Crew SUPT units.) 

 Request “SUP” to signify “Supervisor” to be used for Ambulance Supervisor units.  

 Request to add “CCT” to the list to represent Critical Care ambulances. 

 Request to add “IFT” to the list to represent Inter-Facility Transport ambulances.  

5. Assign 600+ “apparatus” series to Valley regions of CONFIRE EMS division (if need be, these 

could be split 600-649 as West Valley / 650-689 for East Valley non FD ambulances) 

6. Assign 700+ “apparatus” series to High Desert region of CONFIRE EMS division 

7. Agencies staffing their own ambulances would utilize existing assigned number series (i.e. 

Ontario FD ambulances would use MA131, MA132 etc.) 

8. Vehicle types will then follow standard XBO manual identifiers (see page 43) 

AM = BLS ambulance 

MA = ALS ambulance 

SUP = Supervisor 

CCT = Critical Care Transport ambulance 

IFT   = Inter Facility Transport ambulance 

9. SUP units would fall under a block of the new “Overhead number series” (SUP 1200+) 

10. Reserve 690-699 and 790-799 for CCT units. 

11. Reserve 600-609 and 700-709 for 24-hour units 

 

 East Valley 
High 

Desert 
West 
Valley 

Supervisor 1201-1202 1200 1203-1204 

QRV 1212-1215 1210-1211 1216-1219 

ALS  610-634 702-719 648-674 

BLS   635-646 N/A 675-689 

CCT/Bariatric  690-693 790-792 694-697 

Kais/LLU PICU 601-604 N/A 605-608 

Confire 24 Units 600 700-701 N/A 
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THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY 

 

 

 

 
 

 
 
 

Inland Counties Emergency Medical Agency 
 

 
 

Department Contract Representative  Daniel Muñoz 
Telephone Number (909) 388-5823 

 
 

Contractor  Consolidated Fire Agencies 
Contractor Representative Nathan Cooke 
Telephone Number (909) 356-2375 
Contract Term July 1, 2024 through September 30, 

2034 
Original Contract Amount       
Amendment Amount       
Total Contract Amount       
Cost Center       

 
 
 
 

MEMORANDUM OF UNDERSTANDING  
BETWEEN 

INLAND COUNTIES EMERGENCY MEDICAL AGENCY 
AND 

CONSOLIDATED FIRE AGENCIES  
 
This Memorandum of Understanding (MOU) is hereby entered into by and between INLAND COUNTIES 
EMERGENCY MEDICAL AGENCY (hereinafter referred to as “ICEMA”) and CONSOLIDATED FIRE AGENCIES 
which consists of member and contract agencies (hereinafter referred to as “CONFIRE”).   ICEMA and CONFIRE 
are hereinafter collectively and/or separately referred to as the “Parties”. 
 
WHEREAS, ICEMA, through a Joint Powers Agreement, is the local emergency medical services agency (LEMSA) 
for the Counties of Inyo, Mono, and San Bernardino; and  
 
WHEREAS, ICEMA is a public health authority as that term is defined in 45 CFR 164.501, and is authorized by law 
to collect and receive protected health information as set forth in 45 CFR 164.512; and 

  
WHEREAS, ICEMA administers an emergency medical services (EMS) computer application (currently ImageTrend 
Elite) designed to collect and share health information between EMS provider agencies and hospitals.  This suite of 
products provides the framework necessary for the collection and exchange of health information between ICEMA, 

Contract Number 
      

 
SAP Number 

      

17

Item 6.



              Page 2 of 15 

EMS providers and hospitals for continuity of care; and 
 
WHEREAS, ICEMA utilizes patient care data for quality assurance and continuous quality improvement and 
provides selected EMS Data to the California EMS Information System (CEMSIS) and to National EMS Information 
System (NEMSIS) through a contract with the California EMS Authority (EMSA); and 
 
WHEREAS, the ICEMA suite contains modules that enable fire departments to report and manage National Fire 
Incident Reporting System (NFIRS) incident data, training, fire safety inspections, inventory and equipment; and 
 
WHEREAS, CONFIRE Data is collected and stored in a cloud-based data system which manages the system with 
each CONFIRE Agency administering its’ given services with rights and ownership to its’ respective data; and 
 
WHEREAS, the Parties of this MOU desire to create a collaborative mechanism by which the interest of each party 
is equally represented in all aspects related to the collection, storage, and use of CONFIRE data stored in the ICEMA 
Data System; and  
 
WHEREAS, the Parties hereby acknowledge and agree that this MOU shall not constitute an agreement pursuant 
to California Health and Safety Code, Section 1797.201.  In entering into this MOU, each party specifically reserves 
and does not waive any rights it may have under Supremacy Clause of the United States Constitution, California 
Health and Safety Code, Section 1797.201, or under any other applicable statute or authority; and 

WHEREAS, the Parties agree both ICEMA and CONFIRE Agencies will have unrestricted access to the EMS data 
generated by CONFIRE Agencies.  The Parties further agree that CONFIRE Fire Data is solely owned by CONFIRE 
agencies; and 
 
WHEREAS, the Parties are committed to implementing an electronic data system and agree to meet, as needed, to 
resolve any issues or concerns as they may arise: and  
 
WHEREAS, the Parties wish to clearly identify the roles and responsibilities of each party as they relate to the 
ICEMA Data System; and 
 
NOW, THEREFORE, the Parties agree as follows: 
 
1. DEFINITIONS 

 
1.01 Adjunct Software: Software programs that support the ICEMA Data System, which include, but 

are not limited to, FirstWatch, Tablet Command, Central Square CAD, and Telestaff. 
 

1.02 CONFIRE Agency: CONFIRE Agency shall mean any Member or Contract Agency of CONFIRE. 
 
1.03 CONFIRE Data: All EMS and Fire Data that is generated by CONFIRE. 

 
1.04 CONFIRE Fire Data:  All non-EMS data from modules on the ICEMA Data System including, but not 

limited to, NFIRS fire incident reports, fire prevention, training, inventory, checklists, documents, fire 
shifts, hydrants, locations, occupants, and fire data that is generated by CONFIRE Agencies.  This 
includes fire reports that involve victims/casualties. 
 

1.05 Data System Administrative Group: A technical level group whose role includes, but is not limited 
to, system modifications, reporting, and troubleshooting. The size of this group should be reasonably 
limited to focus efforts, maintain technical expertise integrity, and for ease of communication. 

 
1.06 EMS Data:  All data from ICEMA’s Data System that involves EMS related data only.  
 
1.07 Executive Group: A managerial level group whose role includes, but is not limited to, MOU 18
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adherence, negotiation, and issue resolution. The size of this group should be reasonably limited to 
focus efforts and for ease of communication. 

 
1.08 ePCR Form: Electronic patient care registry form which EMS field personnel record predefined 

incident specifics. ePCR Forms may be uniquely configured, on a per CONFIRE Agency basis to 
meet CONFIRE Agency data gathering and reporting needs. Some data is specifically required, by 
ICEMA, to meet mandatory reporting requirements. 

 
1.09 ICEMA Data System:  A computer software application program administered by ICEMA that 

includes a suite of EMS specific data collection tools, e.g., currently ImageTrend Elite designed to 
collect and share health information between EMS providers, hospitals, and health information 
exchanges.  This suite of products provides the framework necessary for the collection and exchange 
of health information between ICEMA, EMS providers, associated healthcare practitioners, and 
hospitals for continuity of care. 
 

1.10 Software Provider: The Software Provider is the current third-party provider of software and/or 
software as a service, pursuant to a contract with ICEMA and/or the County of San Bernardino that 
is used to administer, store, and otherwise process CONFIRE Data. 

 
2. SCOPE 

 
It is the intent of this MOU to: 
 
2.01 Establish guidelines for access to CONFIRE Data in the ICEMA Data System. 
 
2.02 Define levels of access to the ICEMA Data System and methods by which CONFIRE Data stored in 

the cloud-based Data System may be accessed, based on given access rights and permissions. 
 
2.03 Establish a partnership that gives all Parties the collective responsibility to determine how CONFIRE’s 

Data stored in the cloud-based Data System will be accessed and used.  
 
2.04 Promote a collaborative spirit that maximizes efficient collection of EMS and fire data while keeping 

costs low for each party.   
 
2.05 Define the parameters by which EMS and fire data will be accessed, used, and distributed by the 

respective Parties to this MOU, consistent with State and Federal laws and regulations.  
 
2.06 Provide a mechanism by which CONFIRE Agencies can create agency specific ePCR forms and 

have customizations made to certain configurable data input fields to achieve their data collection 
needs.  

 
3. TERM OF MOU  

 
3.01 The term of this MOU shall begin July 1, 2024 and continue through September 30, 2034, unless 

earlier terminated as provided herein. Any party may terminate this agreement by providing not less 
than 90 days’ prior written notice, to the other Parties.   

 
3.02 Upon termination of this MOU by any one of the Parties, ICEMA agrees to facilitate the transfer of all 

CONFIRE Fire Data, electronic copies of CONFIRE EMS Data and related information that was 
generated by CONFIRE to the CONFIRE Data System Administrator. Said data sets shall be a 
complete duplication of all CONFIRE Data stored within the ICEMA Data System, and compatible 
with the current version of the ICEMA Data System software.   After ICEMA has been notified of the 
MOU termination, the CONFIRE Data shall be transferred within a timeframe not to exceed 60 days, 
unless otherwise agreed upon or unless this transfer is delayed by the vendor.  All reasonable costs 
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to transfer the complete data sets, etc., will be paid by CONFIRE.  These costs may include 
documented charges by the Software Provider as well as ICEMA hourly charge for staff time. This 
same process shall be applied to each CONFIRE Agency in the event that they opt out of using the 
ICEMA Data System. 

 
4. FISCAL PROVISIONS 

 
4.01 A fiscal agreement has been established between CONFIRE and ICEMA regarding payment for 

shared costs via Contract #23-1282. Per the absence, delay, termination, or any other alteration of 
Contract #23-1282’s term of performance dates, Parties shall address shared costs as they apply to 
the scope of this MOU through an amendment to this MOU.   

 
5. CONFIRE ROLES AND RESPONSIBILITIES 

 
5.01 CONFIRE remains the primary administrator for the CONFIRE Fire Data System.  A Data System 

Administrative Group will be created to allow CONFIRE access to administrator levels of the ICEMA 
Data System and ICEMA controlled Adjunct Software programs.  

 
5.02 Each CONFIRE Agency has full and unrestricted access to their respective fire data which is solely 

owned by those agencies and full and unrestricted access, via the CONFIRE Data System 
Administrative Group, to EMS data that is jointly owned by CONFIRE Agencies and ICEMA, all of 
which is stored on the cloud-based Data System, currently on the ImageTrend platform. 

 
5.03 CONFIRE shall designate a Data System Administrative Group who has full access to all CONFIRE 

EMS and Fire Data, irrespective of which CONFIRE Agency generated the data. The name and title 
of the Data System Administrative Group members will be shared with ICEMA.  To the extent 
permitted by law, the Software Provider will serve as an alternate for software support in the event 
the CONFIRE Data System Administrator is unavailable.  

 
5.04 CONFIRE’s Data System Administrative Group will coordinate with ICEMA’s Data System 

Administrative Group on any requests for creation of ePCR forms and modifications to configurable 
input fields or other modifications needed to address CONFIRE’s data input and collection needs.  

 
5.05 Each CONFIRE Agency has the ability to fully use all modules of the ICEMA Data System, so long 

as such use does not violate the Software Provider’s terms of use or the terms of this MOU. 
 
5.06 To the extent permitted by law, each CONFIRE Agency is free to develop and share reports amongst 

their peers.  
 
5.07 Each CONFIRE Agency shall have a designated representative authorized to request technical 

support. All individual CONFIRE Agency requests should first be directed through CONFIRE’s Data 
System Administrative Group. If additional support is required, ICEMA’S Data System Administrative 
Group shall be consulted.   

 
5.08 CONFIRE understands ICEMA’s Data System Administrative Group has the ability to access all 

CONFIRE Data generated by CONFIRE Agencies. All EMS Data is subject to the Confidentiality of 
Medical Information Act, California Civil Code Section 56, et seq. (CMIA) and the Health Insurance 
Portability and Accountability Act (HIPAA) and is confidential. This Administrative Group will not 
access, disclose or share any CONFIRE Data, except to the extent required by law or necessary to 
maintain system functionality, without written permission from the Fire Chief or alternate as appointed 
by the Chief in writing, of the respective CONFIRE Agency generating the data, on a per occurrence 
basis. 
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6. ICEMA ROLES AND RESPONSIBILITIES 

 
6.01 ICEMA remains the primary administrator of the ICEMA EMS Data System. 
 
6.02 All ICEMA Data System changes that will affect either the ICEMA Data System or the CONFIRE data 

system shall be coordinated with all Parties.  In cases where a change must be made immediately, 
in order to sustain system functionality, said change(s) can be made and must be communicated to 
the other Parties as soon as practical.  Modifications or reversal of said changes can be addressed 
through the Executive Group, if necessary. 

 
6.03 ICEMA shall designate a Data System Administrative Group who, to the extent permitted by law, shall 

have full access to all CONFIRE Data, irrespective of which CONFIRE Agency generated the data.  
The names and titles of the Data System Administrative Group will be shared with each party.  To 
the extent permitted by law, the Software Provider (currently ImageTrend) will serve as an alternate 
in the event the ICEMA Data System Administrative Group is unavailable. 

 
6.04 To the extent technologically possible and practically reasonable, ICEMA will honor requests from 

CONFIRE to add or make modifications to configurable input fields in the EMS module to 
accommodate CONFIRE’s need for specific data points. Such requests will be coordinated through 
each party’s Data System Administrative Groups. Any costs from ImageTrend associated with such 
requests shall be the responsibility of CONFIRE. Shared costs shall be negotiated between Parties 
in the event a request is mutually beneficial and/or agreed upon. 

 
6.05 ICEMA will not share, disclose, or distribute CONFIRE Agency specific, CONFIRE Data without 

specific written permission from the Fire Chief of the CONFIRE Agency generating the specific data 
except when necessary to meet EMS Data reporting requirements, including performance based 
contract reports, and/or to ensure the continuity of patient care between local EMS providers, 
receiving hospitals, other healthcare providers and CEMSIS/NEMSIS reporting. 

 
6.06 ICEMA will not access CONFIRE Fire Data that is generated by CONFIRE Agencies through the 

ICEMA Data System for any reason other than that which is necessary to collect EMS Data and/or 
maintain system functionality, without specific written permission from the Fire Chief of the CONFIRE 
Agency generating the specific data accessed.   

 
6.07 ICEMA will not use, disclose, access, or make available any patient specific information other than 

as required by local, state and/or federal laws and regulations, and/or the Health Information 
Exchange project, unless such disclosure is requested by CONFIRE in writing.     

 
6.08 To the extent permitted by law, EMS Data received from CONFIRE Agencies may be used as part of 

the ICEMA Continuous Quality Improvement (CQI) Program and will be treated as confidential 
information used for the purposes of evaluating and improving the overall EMS system. 

 
6.09 ICEMA reserves all rights granted by, and shall comply with, applicable local, state and/or federal 

laws and regulations, to utilize EMS Data solely for establishing and maintaining medical control. 
 
6.10 ICEMA recognizes that each of the CONFIRE Agencies must comply with state and federal data 

reporting requirements such as the National Fire Incident Reporting System (NFIRS) and the National 
Emergency Response Information System (NERIS). 

 
7. ICEMA, and CONFIRE JOINT ROLES AND RESPONSIBILITIES 

 
7.01 No party to this agreement shall release any specific CONFIRE Agency’s CONFIRE Data directly 

comparing any CONFIRE Agency with any other CONFIRE Agency without the express written 
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approval of the affected Parties, except to the extent required by law. 
 
7.02 The Parties agree to discuss and resolve any changes outside of this MOU via their corresponding 

Data System Administrative and Executive Groups. The ongoing interests of each party, as they 
relate to this MOU, will be equally represented through these groups. Additional working groups may 
be created, as needed, with the mutual consent of both parties. 

 
7.03 To the extent permitted by law, EMS Data received from CONFIRE Agencies may be used as part 

of the ICEMA Continuous Quality Improvement (CQI) Program and will be treated as confidential 
information used for the purposes of evaluating and improving the overall EMS system. 

 
7.04 The Parties agree that any specific requests for EMS provider information, such as an individual 

ePCR, shall be referred to the respective CONFIRE Agency for potential release within that Agency’s 
policy and in compliance with all applicable State and federal laws including HIPAA and the CMIA.  
All EMS Data generated is subject to HIPAA and the CMIA, including “need to know” and “minimum 
necessary” provisions of the Act and CMIA. 

 
8. GENERAL MOU REQUIREMENTS 

 
8.01 Legality and Severability 

 
The Parties’ actions under this MOU shall comply with all applicable laws, rules, regulations, court 
orders and governmental agency orders. The provisions of this MOU are specifically made severable.  
If a provision of the MOU is terminated or held to be invalid, illegal or unenforceable, the validity, 
legality and enforceability of the remaining provisions shall remain in full effect. 
 

8.02 Representation of ICEMA 
 
 In the performance of this MOU, the Parties, their agents and employees, shall act in an independent 

capacity and not as officers, employees, or agents of ICEMA. 
 
8.03 Relationship of the Parties 
 
 Nothing contained in this MOU shall be construed as creating a joint venture, partnership, or 

employment arrangement between the Parties hereto, nor shall either party have the right, power or 
authority to create an obligation or duty, expressed or implied, on behalf of the other party hereto. 

 
8.04 Change of Address  

 
The Parties shall notify the other Parties, in writing, of any change in mailing address within ten (10) 
business days of the change. 

 
8.05 Subcontracting 
 

No party to this MOU shall subcontract any performance hereunder, without the prior written consent 
of all other Parties. Any party subcontracting its performance shall remain primarily liable for 
compliance with this MOU. 

 
8.06 MOU Assignability 
 

Without the prior written consent of ICEMA, the MOU is not assignable, in whole or in part. 
 
8.07 MOU Modification 
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The Parties agree any alterations, variations, modifications, or waivers of the provisions of this MOU, 
shall be valid only when reduced to writing, executed and attached to the original MOU and approved 
by the person(s) authorized to do so on behalf of the Parties. 

 
8.08 Duration of Terms  
 

This MOU, and all of its terms and conditions, shall be binding upon and shall inure to the benefit of 
the heirs, executors, administrators, successors, and assigns of the respective Parties, provided no 
such assignment is in violation of the provisions of this MOU. 

 
8.09 Time of the Essence  
 

Time is of the essence in performance of this MOU and of each of its provisions. 
 
8.10 Strict Performance 
 

Failure by a party to insist upon the strict performance of any of the provisions of this MOU by the 
other party, or the failure by a party to exercise its rights upon the default of the other party, shall not 
constitute a waiver of such party’s right to insist and demand strict compliance by the other party with 
the terms of this MOU thereafter. 

 
8.11 Mutual Covenants  
 

The Parties to this MOU mutually covenant to perform all of their obligations hereunder, to exercise 
all discretion and rights granted hereunder, and to give all consents in a reasonable manner 
consistent with the standards of “good faith” and “fair dealing”. 

 
8.12 MOU Exclusivity  
 

This is not an exclusive MOU.  ICEMA reserves the right to enter into a MOU with other contractors 
for the same or similar services.  

 
8.13 Notification Regarding Performance  
 

In the event of a problem or potential problem that could impact the quality or quantity of work, 
services, or the level of performance under the MOU, the Parties shall notify the other Parties within 
one (1) working day, in writing and by telephone. 

 
8.14 Attorney’s Fees and Costs  
 

If any legal action is instituted to enforce any party’s rights hereunder, each party shall bear its own 
costs and attorney fees, regardless of who is the prevailing party. This paragraph shall not apply to 
those costs and attorney fees directly arising from a third-party legal action against a party hereto 
and payable under Indemnification and Insurance Requirements. 
 

8.15 Venue  
 
The Parties acknowledge and agree that this MOU was entered into and intended to be performed in 
San Bernardino County, California.  The Parties agree that the venue of any action or claim brought 
by any party to this MOU will be the Superior Court of California, County of San Bernardino, San 
Bernardino District.  Each party hereby waives any law or rule of the court, which would allow them 
to request or demand a change of venue.  If any action or claim concerning this MOU is brought by 
any third-party and filed in another venue, the Parties hereto agree to use their best efforts to obtain 
a change of venue to the Superior Court of California, County of San Bernardino, San Bernardino 
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District. 
 

8.16 Choice of Law  
 
This MOU shall be governed by and construed according to the laws of the State of California. 
 

8.17 Licenses, Permits, Accreditation and/or Certifications  
 
Each party shall ensure that they have all necessary licenses, permits and/or certifications required 
by Federal, State, County, and municipal laws, ordinances, rules and regulations.  Each party shall 
maintain these licenses, permits, accreditations and/or certifications in effect for the duration of this 
MOU.  Any loss or suspension of any such licenses, permits, accreditations and/or certifications by 
any Party shall be immediately communicated to the other Parties. Failure to maintain a required 
license, permit, accreditations and/or certification may result in immediate termination of this MOU. 
 

8.18 Prevailing Wage Requirements   
 
By its execution of this MOU, CONFIRE certifies that it is aware of the requirements of California 
Labor Code Sections 1720 et seq. and 1770 et seq.  As well as California Code of Regulations, Title 
8, Section 16000 et seq. (“Prevailing Wage Laws”), which require the payment of prevailing wage 
rates and the performance of other requirements on certain “public works” and “maintenance” 
projects.  Section 1720 of the California Labor Code states in part: “For purposes of this paragraph, 
‘construction’ includes work performed during the design and preconstruction phases of construction 
including, but not limited to, inspection and land surveying work.”  If the Services/Scope of Work are 
being performed as part of an applicable “public works” or “maintenance” project, as defined by the 
Prevailing Wage Laws, and if the total compensation is $1,000 or more, CONFIRE agrees to fully 
comply with such Prevailing Wage Laws.  CONFIRE shall make copies of the prevailing rates of per 
diem wages for each craft, classification or type of worker needed to execute the Services/Scope of 
Work available to interested Parties upon request, and shall post copies at the CONFIRE’s principal 
place of business and at the project site. CONFIRE will also adhere to any other applicable 
requirements, including but not limited to, those regarding the employment of apprentices, travel and 
subsistence pay, retention and inspection of payroll records, workers compensation and forfeiture of 
penalties prescribed in the Labor Code for violations.   
 

8.19 Reserved. 
 
8.20 Reserved. 

 
8.21 Improper Consideration  

 
No party hereto shall offer (either directly or through an intermediary) any improper consideration 
such as, but not limited to cash, discounts, service, the provision of travel or entertainment, or any 
items of value to any officer, employee or agent of another party in an attempt to secure favorable 
treatment regarding this MOU. 
 
ICEMA, by written notice, may immediately terminate this MOU if it determines that any improper 
consideration as described in the preceding paragraph was offered to any officer, employee or agent 
of ICEMA.  This prohibition shall apply to any amendment, extension or evaluation process once a 
MOU has been awarded. 
 
CONFIRE shall immediately report any attempt by an ICEMA employee or agent to solicit (either 
directly or through an intermediary) improper consideration from CONFIRE.  The report shall be made 
to the supervisor or manager charged with supervision of the employee or ICEMA.  In the event of a 
termination under this provision, ICEMA is entitled to pursue any available legal remedies. 
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8.22 Employment Discrimination 
 

During the term of the Agreement, the Parties shall not willfully discriminate against any employee or 
applicant for employment because of race, religion, color, national origin, ancestry, physical 
handicap, medical condition, gender, marital status, age, political affiliation, disability or sexual 
orientation.  Proposer shall comply with Executive Orders 11246, 11375, 11625, 12138, 12432, 
12250, Title VII of the Civil Rights Act of 1964, the California Fair Housing and Employment Act and 
other application Federal, State and County laws and regulations and policies relating to equal 
employment and contracting opportunities, including laws and regulations hereafter enacted. 

 
8.23 Improper Influence  

 
CONFIRE shall make all reasonable efforts to ensure that no ICEMA officer or employee, whose 
position in ICEMA enables him/her to influence any award of the MOU or any competing offer, shall 
have any direct or indirect financial interest resulting from the award of the MOU or shall have any 
relationship to CONFIRE or the officer or employee of CONFIRE. 
 

8.24 Material Misstatement/Misrepresentation  
 
If during the course of the administration of this MOU, it is determined that any party has made a 
material misstatement or misrepresentation or that materially inaccurate information has been 
provided to the other Parties, this MOU may be immediately terminated.  If this MOU is terminated 
according to this provision, the remaining Parties are entitled to pursue any available legal remedies. 
 

8.25 Conflict of Interest 
 
  Each party hereby warrants for itself, its employees, and subcontractors that those persons presently 

have no interest and shall not obtain any interest, direct or indirect, which would conflict in any manner 
with the performance contemplated by this MOU.  No person having such conflicting interest shall be 
employed by or associated with any party hereto in connection with this MOU. Each party warrants 
for itself, its employees, and subcontractors that no such person shall engage in any conduct which 
would constitute a conflict of interest under any ordinance, state law or federal statute.  Each party 
further warrants on behalf of itself and its officers, employees, associates and subcontractors, if any, 
that they will comply with all conflict of interest statutes of the State of California applicable to 
performance under this MOU, including, but not limited to, the Political Reform Act (Government Code 
Sections 81000, et seq.) and Government Code Section 1090.  During the term of this MOU, no party 
shall perform services for another any other entity that would require such party or any of its officers, 
employees, associates or subcontractors to abstain from a decision under this MOU pursuant to a 
conflict of interest statute.   
 

8.26 Reserved. 
 
8.27 Debarment and Suspension  

 
CONFIRE certifies that neither it nor any of its principals or subcontractors is presently disbarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in 
this transaction by any federal department or agency as required by Executive Order 12549. 
 

8.28 Reserved. 
 

8.29 ICEMA Representative 
  
The EMS Administrator or his/her designee shall represent ICEMA in all matters pertaining to the 
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services to be rendered under this MOU, including termination and assignment of this MOU, and shall 
be the final authority in all matters pertaining to the Services/Scope of Work of this MOU.  The ICEMA 
Governing Board must approve all amendments to this MOU. 
 

8.30 Reserved. 
 

8.31 Confidentiality 
 
The Parties shall comply with applicable Federal, State, and local laws, rules, and regulations, and 
ICEMA policies and procedures in effect at the inception of this MOU or that become effective during 
the term of this MOU, including, but not limited to, facility and professional licensing, and or 
certification laws and regulations, the Confidentiality of Medical Information Act, California Civil Code 
Section 56, et seq., the Health Insurance Portability and Accountability Act of 1996 (42 U.S.C. section 
1320d et seq.), and the Emergency Medical Treatment and Active Labor Act (42 U.S.C. section 
1395dd). 
 
Pursuant to the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and the Health 
Information Technology for Economic and Clinical Health (HITECH) Act, regulations have been 
promulgated governing the privacy of individually identifiable health information. CONFIRE 
acknowledges that they are covered entities and subject to the requirements of HIPAA and HITECH, 
and their implementing regulations. Parties agree to fully comply with the terms of HIPAA and 
HITECH, and regulations promulgated thereunder, and to ensure any Subcontractors and Adjunct 
Software utilized to fulfill services pursuant to this MOU comply with said provisions. Parties further 
agree to comply with the requirements of all other applicable federal and state laws that pertain to 
the protection of health information. 

 
8.32 Public Health Authority 
 

ICEMA is a public health authority as that term is defined in 45 CFR 164.501, and is authorized by 
law to collect and receive protected health information as set forth in 45 CFR 164.512. 

  
8.33 No Third-Party Beneficiaries 

 
The Parties do not intend to confer and this MOU shall not be construed to confer any rights to any 
person, group, corporation or entity other than the Parties. 
 

8.34 Notice of Delays 
 
Except as otherwise provided herein, when any party has knowledge that any actual or potential 
situation is delaying or threatens to delay the timely performance of this MOU, that party shall, within 
twenty-four (24) hours, give notice thereof, including all relevant information with respect thereto, to 
the other Parties.  

 
 

9. INDEMNIFICATION AND INSURANCE 
 

9.1 Indemnification 
 
To the maximum extent permitted by law, each party shall indemnify, defend and hold the other 
Parties, their officers, board members, employees and agents, harmless from any claim, expense or 
cost, damage or liability imposed for injury, to the extent occurring by reason of the negligent acts or 
omissions or willful misconduct of, or violation of any law or regulation, or breach of any provision of 
this MOU by, the indemnifying party, its officers, board members, employees or agents, under or in 
connection with or arising out of any required performance, work, authority or services provided by 
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such party under this MOU.   
 
In the event ICEMA and/or CONFIRE are found to be comparatively at fault for any claim, action, loss 
or damage, which results from their respective obligations under this MOU, ICEMA and/or CONFIRE 
shall indemnify the other to the extent of its comparative fault. 

 
9.2 Insurance 

 
ICEMA is an authorized self-insured public entity for purposes of Professional Liability, General 
Liability, Automobile Liability and Workers’ Compensation and warrant that through their respective 
programs of self-insurance, they have adequate coverage or resources to protect against liabilities 
arising out of the performance of the terms, conditions or obligations of this agreement. 
 
CONFIRE is self-insured for the purposes of Workers’ Compensation and warrants that through its 
respective program of self-insurance, it has adequate coverage or resources to protect against 
liabilities arising out of the performance of the terms, conditions or obligations of this agreement. 
 
Additionally, CONFIRE agrees to the following insurance requirements: 
 
Additional Insured – All policies, except for the Workers’ Compensation, Errors and Omissions and 
Professional Liability policies, shall contain endorsements naming the County and its officers, 
employees, agents and volunteers as additional insureds with respect to liabilities arising out of the 
performance of services hereunder. The additional insured endorsements shall not limit the scope 
of coverage for the County to vicarious liability but shall allow coverage for the County to the full 
extent provided by the policy. Such additional insured coverage shall be at least as broad as 
Additional Insured (Form B) endorsement form ISO, CG 2010.11 85.  
 
Waiver of Subrogation Rights – CONFIRE shall require the carriers of required coverages to waive 
all rights of subrogation against the County, its officers, employees, agents, volunteers, contractors 
and subcontractors. All general or auto liability insurance coverage provided shall not prohibit 
CONFIRE and Contractor’s employees or agents from waiving the right of subrogation prior to a 
loss or claim. CONFIRE hereby waives all rights of subrogation against the County.  

 
Policies Primary and Non-Contributory – All policies required herein are to be primary and non-
contributory with any insurance or self-insurance programs carried or administered by the County.  
Severability of Interests – CONFIRE agrees to ensure that coverage provided to meet these 
requirements is applicable separately to each insured and there will be no cross liability exclusions 
that preclude coverage for suits between CONFIRE and the County or between the County and any 
other insured or additional insured under the policy.  
 
Proof of Coverage – CONFIRE shall furnish Certificates of Insurance to the County Department 
administering the contract evidencing the insurance coverage at the time the contract is executed, 
additional endorsements, as required shall be provided prior to the commencement of performance 
of services hereunder, which certificates shall provide that such insurance shall not be terminated 
or expire without thirty (30) days written notice to the Department, and Contractor shall maintain 
such insurance from the time Contractor commences performance of services hereunder until the 
completion of such services. Within fifteen (15) days of the commencement of this contract, 
CONFIRE shall furnish a copy of the Declaration page for all applicable policies and will provide 
complete certified copies of the policies and endorsements immediately upon request.  
 
Acceptability of Insurance Carrier – Unless otherwise approved by Risk Management, insurance 
shall be written by insurers authorized to do business in the State of California and with a minimum 
“Best” Insurance Guide rating of “A- VII”.  
 

27

Item 6.



              Page 12 of 15 

Deductibles and Self-Insured Retention - Any and all deductibles or self-insured retentions in 
excess of $25,000 shall be declared to and approved by Risk Management.  
 
Failure to Procure Coverage – In the event that any policy of insurance required under this contract 
does not comply with the requirements, is not procured, or is canceled and not replaced, the 
County has the right but not the obligation or duty to cancel the contract or obtain insurance if it 
deems necessary and any premiums paid by the County will be promptly reimbursed by CONFIRE 
or County payments to CONFIRE will be reduced to pay for County purchased insurance.  
 
Insurance Review – Insurance requirements are subject to periodic review by the County. The 
Director of Risk Management or designee is authorized, but not required, to reduce, waive or 
suspend any insurance requirements whenever Risk Management determines that any of the 
required insurance is not available, is unreasonably priced, or is not needed to protect the interests 
of the County. In addition, if the Department of Risk Management determines that heretofore 
unreasonably priced or unavailable types of insurance coverage or coverage limits become 
reasonably priced or available, the Director of Risk Management or designee is authorized, but not 
required, to change the above insurance requirements to require additional types of insurance 
coverage or higher coverage limits, provided that any such change is reasonable in light of past 
claims against the County, inflation, or any other item reasonably related to the County’s risk.  
 
Any change requiring additional types of insurance coverage or higher coverage limits must be 
made by amendment to this contract. Contractor agrees to execute any such amendment within 
thirty (30) days of receipt.  
 
Any failure, actual or alleged, on the part of the County to monitor or enforce compliance with any of 
the insurance and indemnification requirements will not be deemed as a waiver of any rights on the 
part of the County. 
 
CONFIRE agrees to provide insurance set forth in accordance with the requirements herein. If 
CONFIRE uses existing coverage to comply with these requirements and that coverage does not 
meet the specified requirements, CONFIRE agrees to amend, supplement or endorse the existing 
coverage to do so. The type(s) of insurance required is determined by the scope of the contract 
services.  
Without in anyway affecting the indemnity herein provided and in addition thereto, CONFIRE shall 
secure and maintain throughout the contract term the following types of insurance with limits as 
shown: 
 
Commercial/General Liability Insurance – CONFIRE shall carry General Liability Insurance covering 
all operations performed by or on behalf of CONFIRE providing coverage for bodily injury and 
property damage with a combined single limit of not less than one million dollars ($1,000,000), per 
occurrence. The policy coverage shall include:  
 

(a) Premises operations and mobile equipment.  
(b) Products and completed operations.  
(c) Broad form property damage (including completed operations).  
(d) Explosion, collapse and underground hazards.  
(e) Personal injury  
(f) Contractual liability.  
(g) $2,000,000 general aggregate limit.  

 
Automobile Liability Insurance – Primary insurance coverage shall be written on ISO Business Auto 
coverage form for all owned, hired and non-owned automobiles or symbol 1 (any auto). The policy 
shall have a combined single limit of not less than one million dollars ($1,000,000) for bodily injury 
and property damage, per occurrence.  
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If CONFIRE is transporting one or more non-employee passengers in performance of contract 
services, the automobile liability policy shall have a combined single limit of two million dollars 
($2,000,000) for bodily injury and property damage per occurrence.  
 
If CONFIRE owns no autos, a non-owned auto endorsement to the General Liability policy described 
above is acceptable. 
 
Umbrella Liability Insurance – An umbrella (over primary) or excess policy may be used to comply 
with limits or other primary coverage requirements. When used, the umbrella policy shall apply to 
bodily injury/property damage, personal injury/advertising injury and shall include a “dropdown” 
provision providing primary coverage for any liability not covered by the primary policy. The coverage 
shall also apply to automobile liability. 
 
 

 
10. NOTICES 
 

All written notices provided for in this MOU or which either party desires to give to the other shall be deemed 
fully given, when made in writing and either served personally, or by facsimile, or deposited in the United 
States mail, postage prepaid, and addressed to the other party as follows:  
 
To ICEMA: 
 
ICEMA 
1425 South “D” Street 
San Bernardino, CA 92415-0060 
 
To CONFIRE: 
 
CONFIRE JPA 
1743 W. Miro Way  
Rialto, CA 92376 

 
 
 
 

11. ENTIRE MOU 
 

This MOU, including all Exhibits and other attachments, which are attached hereto and incorporated by 
reference, and other documents incorporated herein, represents the final, complete and exclusive 
understanding between the Parties hereto.  Any prior agreement, promises, negotiations or representations 
relating to the subject matter of this MOU not expressly set forth herein are of no force or effect.  This MOU 
is executed without reliance upon any promise, warranty or representation by any party or any representative 
of any party other than those expressly contained herein.  Each party has carefully read this MOU and signs 
the same of its own free will. 
 

12. COUNTERPART EXECUTION 
 
This MOU may be executed in any number of counterparts all of which when taken together shall constitute 
one and the same document.  For purposes of this MOU only, the Parties shall be entitled to sign and 
transmit an electronic signature of this MOU (whether by facsimile, PDF or other email transmission), 
which signature shall be binding on the Party whose name is contained therein. Each Party providing an 
electronic signature agrees to execute and deliver to the other Party an original signed MOU upon request. 
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Unless expressly otherwise set forth in an amendment, any subsequent amendments to the MOU shall be 
executed by original signatures only. 
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IN WITNESS THEREOF, ICEMA and CONFIRE have executed this MOU to be effective upon the date this MOU 
becomes fully executed by all Parties. 
 
 
 
 
 
 
INLAND COUNTIES EMERGENCY MEDICAL AGENCY CONSOLIDATED FIRE AGENCIES  
    

  ________________________________________ By ______________________________________ 
Dawn Rowe, Chair, Board of Directors  (Authorized signature - sign in blue ink) 
 
Dated: ____________________________________ Name ___________________________________ 
   (Print or type name of person signing contract) 
SIGNED AND CERTIFIED THAT A COPY OF THIS 
DOCUMENT HAS BEEN DELIVERED TO THE Title  ____________________________________ 
CHAIR OF THE BOARD  (Print or Type) 

Lynna Monell, Secretary Dated:___________________________________ 
   
  

By ________________________________________ Address__________________________________ 
 Deputy 
 _________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved as to Legal Form   Reviewed by Contract Compliance   Presented to Board for Signature 

       
Deputy County Counsel, John Tubbs II       

Date    Date    Date  
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Purpose: 
CONFIRE EMS is committed to developing and maintaining high-quality clinical personnel.   An 
Incumbent Force orientation academy comprised of 36 hours includes classroom training, 
practical clinical training, and competency testing on clinical skills and safe driving.  This 
rigorous training process, which involves classroom and field training, as well as written and 
hands-on testing, produces confident field EMTs and Paramedics familiar with the system and 
ready to care for the people of San Bernardino County. 
 

Classroom Orientation:   
CONFIRE EMS's 36-hour classroom orientation includes all information needed for an EMT or 
paramedic to be successful with the ICEMA EMS system.  CONFIRE EMS places significant 
attention on ensuring a thorough understanding of the clinical protocols as set and approved by 
the ICEMA Medical Director.   
 
Throughout the orientation, it's important to incorporate interactive learning methods, 
practical skill demonstrations, and opportunities for hands-on practice to ensure that new 
employees are well-prepared for their roles as EMS Providers. Additionally, providing access to 
resources such as training manuals, reference materials, and ongoing support from experienced 
mentors can facilitate a smooth transition into the CONFIRE organization. 
 
The training will focus on key areas of performance, including cardiac arrest management, 
STEMI recognition and referral, stroke, severe respiratory arrest, pediatric care, and severe 
trauma.  Upon completion of the 64-hour course, an examination will be taken and completed 
to ensure the retention of the necessary information. 
 

 

Module 1 – Introduction to the Organization & Human Resources 8 hours  
• Welcome & Introductions       30 minutes 
• Facility Tour                                                                                30 minutes 
• History & Mission of CONFIRE EMS      15 minutes 
• Organizational Structure       15 minutes 
• Software Access & Overview       1.5 hours 

o Paycom          
o ImageTrend          
o Vector Solutions 
o Tablet Command 
o Telestaff  
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• Human Resources        4.5 hours 
o Reference No. 1070 – Criminal History and Background Check (Live Scan) 
o Job Descriptions 
o Employee Handbook 
o Employee Benefits 
o Priority OnDemand Telehealth 
o Code of Conduct    
o Harassment & Discrimination 
o HIPAA 
o Cultural Sensitivity & Diversity (Page 40, Section 6.6) 
o Compliance Plan 
o Social Media 
o Customer Service (page 40, Section 6.6) 

• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 

 

Module 2 – Health & Safety       8 hours 
• Welcome Back         15 minutes 
• Risk Management        30 minutes 
• Safe Handling of Patients       1 hours 

o Lifting & Moving  
o Cot Operations 
o Stair Chair Operations 
o Bariatric Patient Considerations (page 41, Section 6.6) 

• Creating Safe Scenes        2 hours 
• Bloodborne Pathogens       30 minutes 
• Airborne Pathogens        30 minutes 

o Fit Testing (?) 
• Infection Control        30 minutes 
• OSHA Globally Harmonized Systems      45 minutes 
• Accident & Exposure Reporting/Tracking     30 minutes 
• Controlled Substances Polices      15 minutes 
• Reference No. 6030-Reporting Incidents of Substance Abuse  15 minutes 
• Reference No. 6060 – Patient Restraints     30 minutes  
• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 
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Module 3 – Daily Operations       8 hours 
• CONFIRE Agencies SOGs/SOPS      1.5 hours 
• Effective Communication Skills      30 minutes 
• Communications Systems       1 hour 

o Radios 
o MDTs/Tablet Command 

• Equipment & Supplies Management      1 hour 
• Shift Procedures        30 minutes 
• Handoff & Teamwork with Fire Agency Paramedics (including Rehab) 30 minutes 
• Legal and Ethical Considerations in EMS     30 minutes 
• Documentation Course       2 hours 

o Billing Procedures 
o Reference No. 5020 - Minimum Documentation Requirements for Transfer of 

Patient Care Between EMS Providers 
o Reference No. 5030 – Requirements for Patient Care Reports 
o Reference No. 5040 – Requirements for Collection and Submission of EMS Data 

• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 

 

Module 4 – Ambulance Operations & Driving Skills    8 hours 
• Welcome Back 
• CEVO 5 Ambulance        6 hours 

o Ambulance Operations  
o Policies & Procedures 
o Inspections 
o Snow Chains 
o Tremco 
o Accident Reporting/Tracking  

• Small Group Break Outs       2 hours 
o Low Speed Maneuverability Course 
o Ambulance Orientation 
o Lifting & Moving, Stretcher, and Stair Chair practice 
o Snow Chain Installation 

• Daily Recap 
• Daily Evaluation 
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Module 5 – Special Operations & Field Training     4.25 hours 
• Welcome Back 
• Zoll Cardiac Monitor/Auto-Pulse      1 hour 
• Pediatric Emergencies        45 minutes 

o Handtevy 
• Reference No. 13060 – Drowning      15 minutes 
• Reference No. 4080 –  Tactical EMS      30 minutes 
• Reference No. 13040 – Nerve Agent Antidote Kit    30 minutes 
• QA/QI          15 minutes 
• EMD & ECNS Overview        15 minutes 
• Field Training Process        15 minutes 
• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 

 

Field Training and Competency Checks:  
After being introduced to the preceptor/field training officer, CONFIRE EMS recruits will 
complete online protocol familiarization training, shadowing and competency checks.  The field 
training piece is only concluded when all skills have been checked for competency and patient 
care and driving techniques have been observed and scored.  Once this is completed, the 
employee will enter a probationary period. 

Probationary Period:   
Once orientation is completed, the employee is cleared for work on an ambulance in the ICEMA 
system.  During this period, patient care provided and employee documentation is reviewed, 
and feedback is given as necessary. 

 

Skill-Level Test Clearance:   
After several months of practice with enhanced QA/QI. Candidates enter an ALS/BLS interface 
course and test for Paramedic/Basic clearance.  BLS & ALS candidates and FTOs must complete 
a master checklist while training.  This ensures that each candidate has the appropriate 
exposure required to complete the phase competently.  Some skills not performed or 
experienced in the field may be completed in simulation.  Each candidate is responsible for 
acknowledging the feedback from the FTO at the shift completion.  Once skills have received 
the final check, the employee will become a full employee of the ICEMA system. 
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Purpose: 
CONFIRE EMS is committed to developing and maintaining high-quality clinical personnel.   An 
orientation academy comprised of XX hours includes classroom training, practical clinical 
training, and competency testing on clinical skills and safe driving.  This rigorous training 
process, which involves classroom and field training, as well as written and hands-on testing, 
produces confident field EMTs and Paramedics familiar with the system and ready to care for 
the people of San Bernardino County. 
 

Classroom Orientation:   
CONFIRE EMS's 64-hour classroom orientation includes all information needed for an EMT or 
paramedic to be successful with the ICEMA EMS system.  CONFIRE EMS places significant 
attention on ensuring a thorough understanding of the clinical protocols as set and approved by 
the ICEMA Medical Director.   
 
Throughout the orientation, it's important to incorporate interactive learning methods, 
practical skill demonstrations, and opportunities for hands-on practice to ensure that new 
employees are well-prepared for their roles as EMS Providers. Additionally, providing access to 
resources such as training manuals, reference materials, and ongoing support from experienced 
mentors can facilitate a smooth transition into the CONFIRE organization. 
 
The training will focus on key areas of performance, including cardiac arrest management, 
STEMI recognition and referral, stroke, severe respiratory arrest, pediatric care, and severe 
trauma.  Upon completion of the 64-hour course, an examination will be taken and completed 
to ensure the retention of the necessary information. 
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Module 1 – Introduction to the Organization & Human Resources 
• Welcome & Introductions       30 minutes 
• Facility Tour                                                                                30 minutes 
• History & Mission of CONFIRE EMS      15 minutes 
• Organizational Structure       15 minutes 
• Software Access & Overview       1.5 hours 

o Paycom          
o ImageTrend          
o Vector Solutions 
o Tablet Command 
o Telestaff   

• Human Resources        4.5 hours 
o Job Descriptions 
o Employee Handbook 
o Employee Benefits 
o Priority OnDemand Telehealth 
o Code of Conduct    
o Harassment & Discrimination 
o Cultural Sensitivity & Diversity (Page 40, Section 6.6) 
o Compliance Plan 
o Social Media 
o Customer Service (page 40, Section 6.6) 

• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 
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Module 2 – Health & Safety 
• Welcome Back         15 minutes 
• Risk Management        30 minutes 
• Safe Handling of Patients       2 hours 

o Lifting & Moving  
o Cot Operations 
o Stair Chair Operations 
o Bariatric Patient Considerations (page 41, Section 6.6) 

• Creating Safe Scenes        2 hours 
• Bloodborne Pathogens       30 minutes 
• Airborne Pathogens        30 minutes 

o Fit Testing 
• Infection Control        30 minutes 
• OSHA Globally Harmonized Systems      45 minutes 
• Accident & Exposure Reporting/Tracking     30 minutes 
• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 

 

Module 3 – Daily Operations 
• Introduction to the EMS System, ICEMA, & Prehospital Care  1 hour 
• CONFIRE Agencies SOGs/SOPS      1.5 hours 
• Effective Communication Skills      30 minutes 
• Communications Systems       1 hour 

o Radios 
o MDTs 

• Radio Reports to Receiving Facility      1 hour 
• Equipment & Supplies Management      1 hour 
• Shift Procedures        30 minutes 
• Reference No. 10050 – Opioid Withdrawal     30 minutes 
• Handoff & Teamwork with Fire Agency Paramedics   30 minutes 
• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 
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Module 4 – Ambulance Operations & Driving Skills 
• Welcome Back 
• CEVO 5 Ambulance        5.5 hours 

o Ambulance Operations  
o Policies & Procedures 
o Inspections 
o Snow Chains 
o Tremco 
o Accident Reporting/Tracking  

• Small Group Break Outs       2 hours 
o Low Speed Maneuverability Course 
o Over Road Driving 
o Ambulance Orientation 
o Lifting & Moving, Stretcher, and Stair Chair practice 
o Snow Chain Installation 

• Daily Recap                                                                                                              15 minutes 
• Daily Evaluation        15 minutes 

 

Module 5 – Documentation 
• Welcome Back 
• Legal and Ethical Considerations in EMS     30 minutes 
• Documentation Course       3 hours 

o Billing Procedures 
o Reference No. 5020 - Minimum Documentation Requirements for Transfer of 

Patient Care Between EMS Providers 
o Reference No. 5030 – Requirements for Patient Care Reports 
o Reference No. 5040 – Requirements for Collection and Submission of EMS Data 

• ImageTrend          2 hours 
• Radio Call-Ins         30 minutes 
• Controlled Substances Policies      15 minutes 
• HIPAA Privacy & Compliance       1 hour 
• Reference No. 6030 – Reporting Incidents of Suspected Abuse  15 minutes 
• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 
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Module 6 – San Bernadino County EMS System Orientation - ICEMA 
Compliance    

• Zoll Caridac Monitor/Auto-Pulse      1.0 hours 
• High Performance/Pit Crew CPR      1.5 hours 
• Patient Assessment Techniques       1.0 hours 
• Reference No. 11020 – Procedure Standard Orders     30 minutes 
• Reference No. 11010 – Medication Standard Orders   30 minutes 
• Reference No. 14250 – Determination of Death on Scene / SIDS  15 minutes 
• Reference No. 14260 – End of Life Care Decisions    15 minutes 
• CONFIRE EMS SOP Manual        1 hour 
• Reference No. 8080 – Medical Response to a Multiple Casualty Incident 30 minutes 
• Airport & Correctional Center Access      30 minutes 
• CONFIRE Agencies Rehab       30 minutes 
• Daily Recap         15 minutes 
• Daily Evaluation        15 minutes 

 

Module 7 – San Bernadino County EMS System Orientation Continued 
• Welcome Back 
• Skills Stations & Simulated Scenarios      8 hours 

o ICEMA Advanced Cardiac Life Support Guidelines 
o Reference No. 11020 – ICEMA Advanced Scope of Practice Skills (ALS) 
o Advanced Training for EMT-B Staffing ALS Ambulance in SBC (page 40, Sec 6.6) 
o Emergency Medications & Drug Calculations 
o Ventilator Check Off 
o Transport to Hospital Expectations 
o Scene Operations 
o Transfer of Care 

• Daily Recap 
• Daily Evaluation 
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Module 8 – Special Operations & Field Training 
• Welcome Back 
• Pediatric Emergencies / HandTevy      45 minutes 
• Reference No. 13060 – Drowning / SIRF Reports    15 minutes 
• Reference No. 4080 – Tactical EMS      30 minutes 
• Reference No. 13040 – Nerve Agent Antidote Kit    15 minutes 
• Reference No. 6060 – Patient Restraints     1.5 hours 
• QA/QI          1 hour 
• EMD & ECNS Overview        15 minutes 
• Field Training Process        1 hour 
• Final Skill Assessments       2 hours 
• NEOP Recap / Evaluation       15 minutes 
• Completion Certificates       15 minutes 

 

Field Training and Competency Checks:  
After being introduced to the preceptor/field training officer, CONFIRE EMS recruits will 
complete online protocol familiarization training, shadowing and competency checks.  The field 
training piece is only concluded when all skills have been checked for competency and patient 
care and driving techniques have been observed and scored.  Once this is completed, the 
employee will enter a probationary period. 

Probationary Period:   
Once orientation is completed, the employee is cleared for work on an ambulance in the ICEMA 
system.  During this period, patient care is provided, employee documentation is reviewed, and 
feedback is given as necessary. 

 

Skill-Level Test Clearance:   
After several months of practice with enhanced QA/QI. Candidates enter an ALS/BLS interface 
course and test for Paramedic/Basic clearance.  BLS & ALS candidates and FTOs must complete 
a master checklist while training.  This ensures that each candidate has the appropriate 
exposure required to complete the phase competently.  Some skills not performed or 
experienced in the field may be completed in simulation.  Each candidate is responsible for 
acknowledging the feedback from the FTO at the shift completion.  Once skills have received 
the final check, the employee will become a full employee of the ICEMA system. 
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