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June 22, 2021
9:00 AM
Regular Meeting

MAYORS AGENDA

CALL TO ORDER: Mayor B.H. "Skip" Henderson, 11, Presiding

INVOCATION: Offered by Pastor Larry Biggers at Northside Worship Center of Columbus,

Georgia

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson

MINUTES

1. Approval of minutes for the June 15, 2021 Council Meeting.

UPDATE:
2. Anupdate on COVID-19

PROCLAMATIONS:

3. PROCLAMATION: Juneteenth Jubilee Day

RECEIVING:

and Civic Center Director, Rob Landers

4. PROCLAMATION: Reentry Awareness Month

RECEIVING:

Keith Mitchell and Kristin Barker
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Councilor Toyia Tucker, Parks and Recreation Director, Holli Browder,




PRESENTATIONS:

5. Mayor’s Commission on Reentry Awareness Update (Keith Mitchell and Kristin Barker)

6. Audit Report on the Columbus Golf Authority (John Redmond, Internal Auditor & Compliance
Officer)

ADD-ON PRESENTATION:

False Alarm Reduction Program (Abbey Steffey)
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CITY ATTORNEY’S AGENDA

ORDINANCES

1,
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2nd Reading- An Ordinance providing for the establishment of taxing districts, including a
county-wide general services district and three (3) urban services districts and three (3) Business
Improvement Districts (BID); providing for the levy, assessment, and collection of taxes for
Columbus, Georgia within such districts for the year 2021 as provided under the Charter of the
Consolidated Government of Columbus, Georgia; providing penalties for violations of the
provisions of said ordinance; and for other purposes. (Budget Review Committee)

2nd Reading - An Ordinance providing for the levy, assessment, and collection of taxes for the
public school system of Columbus, Georgia; and for other purposes. (Request of the Muscogee
County School District)

2nd Reading- An Ordinance amending Chapter 5 of the Columbus Code pertaining to Animal
Control and Enforcement to add a requirement to Section 5-7.1 pertaining to outdoor facilities;
and for other purposes. (Councilor House)

1st Reading- REZN-04-21-0662: An Ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia to change certain boundaries of a district located at 8238
Cooper Creek Road (parcel # 080-001-019) from RO (Residential Office) Zoning District to
NC (Neighborhood Commercial) Zoning District. (Mayor Pro-Tem)

1st Reading- REZN-04-21-0799: An Ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia to change certain boundaries of a district located at 8300 /
8350 Fortson Road (parcel # 074-001-016 / 074-001-017) from RE1 (Residential Estate) Zoning
District to LMI (Light Manufacturing / Industrial) Zoning District. (Councilor Davis)

1st Reading- REZN-04-21-0800: An Ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia to change certain boundaries of a district located at 3290
Williams Road (parcel # 073-021-002K) from LMI (Light Manufacturing / Industrial) Zoning
District to GC (General Commercial) Zoning District.(Councilor Davis)

RESOLUTIONS

7.

|

A Resolution providing for the levy and collection of an annual ad valorem tax to provide funds
for the payment of the principal of and interest on the $57,330,000 in principal amount of
Muscogee County School District (Georgia) General Obligation Sales Tax Bonds, Series 2021
(Request of Muscogee County School District)

EXCP-03-21-0589: A Resolution authorizing a special exception to allow a church to locate
at 1372 Celia Drive with greater than 1.0 acre and less than 2.0 Acres in a SFR3 (Single Family
Residential 3) Zoning District.(Planning Department and PAC recommend approval) (Councilor
Barnes)
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ADD-ON RESOLUTION:

Resolution authorizing payment of attorney fees which may be incurred for legal services rendered
regarding various city issues during fiscal year 2022.

PUBLIC AGENDA

1.

Ms. Annette Adams, Re: Solutions to the solid waste collection issue.

CITY MANAGER'S AGENDA

1.

[~

[0

Memorandum of Agreement (MOA) with the Housing Authority of Columbus, Georgia,
the State Historic Preservation Office (SHPO), and River Valley Regional Commission
(RVRC) to Conduct a Historic Resources Survey

Approval is requested to execute a Memorandum of Agreement (MOA) with the Housing
Authority of Columbus, Georgia, the State Historic Preservation Office (SHPO), and River
Valley Regional Commission (RVRC) to conduct a Historic Resources Survey.

Donation of Surplus Radios to the Muscogee County School District

Approval is requested authorizing the abandonment of 5 XTS 2500 radios that are no longer
serviceable and declaring them surplus and donating the equipment to the Muscogee County
School District for use as communication with field personnel.

FY22 Veterans Treatment Court Grant

Approval is requested to accept a Criminal Justice Coordinating Council’s Grant award of
$112,897.00 or as otherwise awarded for the purpose of funding the Muscogee County Veterans
Treatment Court and to amend the multi-governmental fund by the amount awarded. The grant
is $101,607.00 with a required Match of $11,290.00 which the City of Columbus is being
required to provide. The total grant amount is $112,987.00.
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FY?22 Mental Health Court Grant

Approval is requested to accept a Criminal Justice Coordinating Council’s Grant award of
$153,749 or as otherwise awarded for the purpose of funding the Muscogee County Mental
Health Court and to amend the multi-governmental fund by the amount awarded. The grant is
$153,790 with a required cash match of $17,083. The total grant amount is $170,832.

[o

FY22 Revised Holiday Schedule

Approval is requested to approve the revised holiday schedule for the FY22 Budget Year. Itis
recommended that Monday, June 20, 2022 be designated as a holiday.

6. PURCHASES

A. Executive Recruitment Services (Annual Contract) — RFP No. 21-0024
B. Flatbed Dump Truck for Public Works — Cooperative Purchase

C. GPS Rover for Landfill Monitoring/Compaction — Cooperative Purchase
D. Fuel Pumps and Controls — RFP No. 21-0017

E. Marquee and LED Indoor Message Boards for the Civic Center

7. UPDATES AND PRESENTATIONS

A. Yard Waste Collection Plan/Update - Lisa Goodwin, Deputy City Manager

B. Parks and Recreation Summer Programming/Facility Use - Holli Browder, Parks and
Recreation Director

C. Proposed SPLOST Project Update - Pam Hodge, Deputy City Manager
D. ARP Funding Update - Pam Hodge, Finance Director
E. Monthly FInance Update - Angelica Alexander, Finance Director

BID ADVERTISEMENT

June 30, 2021

1. Protective Fire Clothing and Accessories (Annual Contract) — RFB No. 21-0035
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Scope of Bid
Provide firefighters with body protection against extreme temperature, sharp objects, steam

water penetration, hot particles, and other hazards encountered during structural firefighting.
These items will be procured on an “as needed” basis and are to be utilized by the Columbus
Fire & EMS Department. The contract term will be for two years with the option to renew
for three additional twelve-month periods.

July 9, 2021

1. Treatment Providers for Mental Health Court and Veterans Treatment Court (Annual

Contract) — RFP No. 21-0031

Scope of RFP

Columbus Consolidated Government, on behalf of the Mental Health Court and Veterans
Treatment Court, is soliciting proposals to provide treatment to participants in PTSD
Counseling and Psychological Assessment. Offerors may submit proposals to provide either
or both areas of treatment.

The contract term shall be for two (2) years with the option to renew for three (3) additional
twelve-month periods.

July 14, 2021

1. Mott’s Green Plaza P. 1. #0015287 (Re-Bid) — RFB No. 21-0037

Scope of Bid
The Consolidated Government of Columbus, Georgia (the Owner) invites bids for

construction of the proposed trail and landscape improvements along the Columbus
Riverwalk. The work primarily involves installation of concrete paving and decorative
planters and structures with landscaping, as depicted on the drawings. The DBE goal for this
project is 8%.

Bidders are advised that the governing specifications for this project, including such items as
bidding requirements, general conditions, technical specifications and related items, shall be
in accordance with the State of Georgia, Department of Transportation Standard
Specifications, 2013 Edition, and applicable Supplemental Specifications and Special
Provisions. The Owner assumes the Bidder is a pre-qualified bidder with GDOT and
therefore is familiar with the stated reference documents or has access to same.

CLERK OF COUNCIL’S AGENDA

ENCLOSURES - ACTION REQUESTED

1

2.

RESOLUTION: A Resolution cancelling the July 6, 2021 and August 3, 2021 Proclamation

Sessions.

RESOLUTION: A Resolution excusing Councilor Jerry “Pops” Barnes from the June 15, 2021

Special Called Meeting.
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TRAVEL AUTHORIZATION REQUEST: A Request for Travel Authorization for Councilor
Toyia Tucker to attend ACCG’s Lifelong Learning Academy.

4. TRAVEL AUTHORIZATION REQUEST: A Request for Travel Authorization for Councilor
Toyia Tucker to attend GMA’s Annual Convention.

5. TRAVEL AUTHORIZATION REQUEST: A Request for Travel Authorization for Councilor
Evelyn “Mimi” Woodson to attend GMA’s Annual Convention.

6. BOARD OF WATER COMMISSIONERS: Email Correspondence from Reynolds
Bickerstaff- Chairperson advising of the pending resignation of Mr. Sanders Griffith, Il that
would become effective on December 31, 2021.

7. Minutes of the following boards:

Board of Tax Assessors, #19-21
Historic & Architectural Review Board, May 10, 2021

River Valley Regional Commission, April 28 and May 26, 2021

ADD-ON RESOLUTIONS:

Resolution excusing Councilor Charmaine Crabb from the June 22, 2021 Council Meeting.

Resolution excusing Councilor Bruce Huff from the June 22, 2021 Council Meeting.

BOARD APPOINTMENTS - ACTION REQUESTED

8. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR
THIS MEETING:

A. CONVENTION & VISITORS BUREAU BOARD OF COMMISSIONERS:

Marianne Richter (Mayor’s Appointment)
Restaurant / Retail Industry

Not Eligible to succeed

Term Expires: December 31, 2021

These are four-year terms. Board meets monthly.
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Women: 5
Senatorial District 15: 3
Senatorial District 29: 8

9. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION:

A. REGION 6- REGIONAL ADVISORY COUNCIL FOR DEPARTMENT OF
BEHAVIORAL HEALTH AND DEVELOPMENTAL DISABILITIES: Mr. Christopher
Posey was nominated to succeed Ms. Beverly Garland. (Mayor Pro Tem Allen’s nominee)
Term expires: June 30, 2024

10. COUNCIL’S DISTRICT APPOINTMENTS- ANY NOMINATIONS MAY BE
CONFIRMED FOR THIS MEETING:

A. KEEP COLUMBUS BEAUTIFUL COMMISSION:

Sheila Mitchell (Council District 3- Huff)
Not eligible to succeed
Term Expires: June 30, 2021

Patricia Thomas (Council District 4- Tucker)
Not eligible to succeed
Term Expires: June 30, 2021

Warren Wagner (Council District 5- Crabb)
Resigned
Term Expires: June 30, 2021

Susan Gallagher (Council District 7- Woodson)
Does not desire reappointment
Term Expires: June 30, 2021

Mark McCollum (Council District 8- Garrett)
Not eligible to succeed
Term Expires: June 30, 2021

This is a two-year term. Board meets every other month beginning in February.
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B. PUBLIC SAFETY ADVISORY COMMISSION:

Friar Noel Danielewicz (Council District 3- Huff)
Seat Declared Vacant
Term Expires: October 31, 2022

11. COUNCIL’S APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR
THE NEXT MEETING:

A. BOARD OF FAMILY & CHILDREN SERVICES:

Dr. Deepali Agarwal Open for Nominations
Not Eligible to succeed (Council’s Appointment)
Term Expires: June 30, 2021

In accordance with O.C.G.A. 49-3-2 (Amended via 2015 SB 138) the governing authority
(Local County Board of Commissioners) shall ensure that all appointments made on or after
July 1, 2015, are made from the following categories: (1) Pediatric healthcare providers
(active or retired); (2) Appropriate school personnel (active or retired); (3) Emergency
responders (active or retired); (4) Law enforcement personnel (active or retired); (5) Private
child welfare service providers (active or retired); (6) Alumni of the child welfare system;
(7) Mental health care providers (active or retired); (8) Former foster parents and (9)
Leaders within the faith-based community (active or retired).

This is a five-year term. Meets monthly.

Women: 5
Senatorial District 15: 5
Senatorial District 29: 0

B. KEEP COLUMBUS BEAUTIFUL COMMISSION:

David Goldberg Open for Nominations
Moving out of county (Council’s Appointment)
At-Large Member

Term Expires: June 30, 2021
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Arsburn “Oz” Roberts Open for Nominations
At-Large Member (Council’s Appointment)
Not Eligible to succeed

Term Expires: June 30, 2021

Dr. William Kendall Open for Nominations
At-Large Member (Council’s Appointment)
Not Eligible to succeed

Term Expires: June 30, 2021

Fran Fluker Open for Nominations
At-Large Member (Council’s Appointment)
Not Eligible to succeed

Term Expires: June 30, 2021

Orlean Baulkmon Open for Nominations
At-Large Member (Council’s Appointment)
Not Eligible to succeed

Term Expires: June 30, 2021

Larry Derby Open for Nominations
At-Large Member (Council’s Appointment)

Did not desire reappointment
Term Expired: June 30, 2020

The terms are two-years. Meets every even month.

. TREE BOARD:
Frank Tommey Open for Nominations
Not Eligible to succeed (Council’s Appointment)

Residential Development Member
Term Expired: December 31, 2020
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Troy Keller Open for Nominations
Not Eligible to succeed (Council’s Appointment)
Educator Member

Term Expired: December 31, 2020

This is a four-year term. Meets as needed.

Women: 6
Senatorial District 15: 4
Senatorial District 29: 7

The City of Columbus strives to provide accessibility to individuals with disabilities and who require certain
accommodations in order to allow them to observe and/or participate in this meeting. If assistance is needed
regarding the accessibility of the meeting or the facilities, individuals may contact the Mayor’s Commission
for Persons with Disabilities at 706-653-4492 promptly to allow the City Government to make reasonable
accommodations for those persons.
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File Attachments for ltem:

1. Approval of minutes for the June 15, 2021 Council Meeting.
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COUNCIL OF COLUMBUS, GEORGIA
CITY COUNCIL MEETING

MINUTES
Columbus Convention & Trade Center June 15, 2021
801 Front Avenue, South Hall 9:00 AM
Columbus, Georgia 31901 Regular Meeting

Item #1.

MAYOR’S AGENDA

PRESENT: Mayor B. H. “Skip” Henderson, III and Mayor Pro Tem R. Gary Allen and
Councilors Charmaine Crabb, Glenn Davis, R. Walker Garrett, John M. House, Bruce Huff
(arrived at 9:10 a.m.), Judy W. Thomas, Toyia Tucker, and Evelyn “Mimi” Woodson. City
Manager Isaiah Hugley, City Attorney Clifton Fay, Clerk of Council Sandra T. Davis, and Deputy
Clerk of Council Lindsey G. McLemore were present.

ABSENT: Councilor Jerry “Pops” Barnes was absent.

The following documents were distributed around the Council table: (1) 211 13"
LLC/Cotton Development, LLC Development Agreement Presentation; (2) Animal Care and
Control RFP No. 21-0034 Presentation; (3) 2021 Special Purpose Local Option Sales Tax
(TSPLOST) Back to Basics Presentation.

CALL TO ORDER: Mayor B.H. "Skip" Henderson, 111, Presiding

INVOCATION: Offered by Reverend Dr. Emmett S. Aniton, Jr. at Friendship Baptist Church of
Columbus, Georgia

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson

MINUTES

1. Approval of minutes for the June 8, 2021, Council Meeting. Mayor Pro Tem Allen made a
motion to approve the minutes, seconded by Councilor Tucker and carried unanimously by
the eight members present, with Councilor Huff being absent for the vote, and Councilor
Barnes being absent for the meeting.

UPDATE:

2. Anupdate on COVID-19

Mayor B. H. “Skip” Henderson gave a brief update on the progress of administering the COVID-
19 vaccines to the members of the community. He stated there have been more than 100,000

vaccines administered throughout Muscogee County, bringing the progress to 28% of the
community has received at least one dose.
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COLUMBUS POLICE DEPARTMENT RECOGNITION:

Mavyor B. H. “Skip” Henderson made mention of a shooting that occurred in the community over
the weekend. He explained an armed individual managed to injury several citizens over a 12-hour
period, and he commended the work of the Columbus Police Department in apprehending that
individual.

PUBLIC HEARING:

3. TAXPAYERBILL OF RIGHTS PUBLIC HEARING: 9:00 a.m. The budget tentatively
adopted by the Consolidated Government of Columbus, Georgia, requires a millage rate
higher than the rollback millage rate. Therefore, before the Consolidated Government of
Columbus, Georgia, may finalize the tentative budget and set a final millage rate, Georgia
Law requires that three public hearings be held to allow the public an opportunity to express
their opinions on this increase.

Finance Director Angelica Alexander approached the rostrum to introduce the third Taxpayer
Bill of Rights Public Hearing, explaining the first hearing was held the morning of June 8, 2021,
at 9:00 a.m., and the second hearing was held later that evening, at 6:00 p.m. She explained the
City of Columbus is not increasing the millage rate. She expounded further that the total digest
that has been presented by the Tax Commissioner’s Office is projected in totality to be more than
the digest last year; therefore, we have to calculate a rate that would give us the same total revenue
as was collected last year.

CITY ATTORNEY’S AGENDA

ORDINANCES

1. 2nd Reading - REZN-03-21-0585: An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia to change certain boundaries of a district
located at 4322 Rosemont Drive (parcel # 187-002-001) from SFR3 (Single Family
Residential 3) Zoning District to RO (Residential Office) Zoning District with conditions.
(Planning Department and PAC recommend approval) (Councilor Garrett) (as amended 6-8-
21) Councilor Garrett made a motion to deny the ordinance, seconded by Councilor Woodson
and carried unanimously by the eight members present, with Councilor Davis being absent
for the vote, and Councilor Barnes being absent for the meeting.

Councilor R. Walker Garrett explained as the District Councilor for the area of the proposed
rezoning, he requested his fellow councilors to vote in denial of this rezoning. He stated there have
been three occasions the developer could have appeared before Council, but they did not, nor did
they make any attempt to contact members of Council. He also stated if the school district plans
on bringing this rezoning back to Council for consideration, he suggests the developer comes as
well and that the entrance to the development be on Rosemont Drive definitively.

Planning Manager Will Johnson responded to a question asked by Councilor Thomas, stating if
the applicant is requesting the same zoning classification, they would have one year from the date
of denial, and if they were to apply for a different zoning classification, they would have six months
from the date of denial.

Page 2 of 10 Special Called Meeting Minutes
June 15, 2021
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Item #1.

2. Ordinance (21-029) - 2nd Reading- REZN-03-21-0588: An Ordinance amending the Zoning
Atlas of the Consolidated Government of Columbus, Georgia to change certain boundaries of
a district located at 1372 Celia Drive (parcel # 086-066-010) from SFR3 (Single Family
Residential 3) Zoning District to SFR2 (Single Family Residential 2) Zoning District.
(Planning Department and PAC recommend approval) (Councilor Barnes) Mayor Pro Tem
Allen made a motion to adopt the ordinance, seconded by Councilor Woodson and carried
unanimously by the eight members present, with Councilor Davis being absent for the vote,
and Councilor Barnes being absent for the meeting.

City Attorney Clifton Fay stated there will be a request for a special exception listed for approval
on this property at the next meeting.

3. Ordinance (21-030) - 2nd Reading- REZN-04-21-0660: An Ordinance amending the Zoning
Atlas of the Consolidated Government of Columbus, Georgia to change certain boundaries of
a district located at 1500 12th Street (parcel # 026-012-031A) from RMF2 (Residential
Multifamily 2) Zoning District to RO (Residential Office) Zoning District with conditions.
(Planning Department and PAC recommend approval) (Councilor Woodson) Councilor
Woodson made a motion to adopt the ordinance, seconded by Councilor Tucker and carried
unanimously by the nine members present, with Councilor Barnes being absent for the
meeting.

4. Ordinance (21-031) - 2nd Reading- REZN-04-21-0750: An Ordinance amending the Zoning
Atlas of the Consolidated Government of Columbus, Georgia to change certain boundaries of
a district located at 502 15th Street (parcel # 017-029-002 & 017-029-001) from LMI (Light
Manufacturing / Industrial) Zoning District to UPT (Uptown) Zoning District. (Planning
Department and PAC recommend approval) (Councilor Woodson) Councilor Woodson made
a motion to adopt the ordinance, seconded by Councilor Tucker and carried unanimously by
the nine members present, with Councilor Barnes being absent for the meeting.

5. Ordinance (21-032) - 2nd Reading - An Ordinance adopting an operating and capital
improvement budget for the Fiscal Year 2022 beginning July 1, 2021, and ending June 30,
2022, for certain funds of the Consolidated Government of Columbus, Georgia,
and appropriating the amounts shown in each budget; and for other purposes. (Budget Review
Committee) (as amended) Councilor Thomas made a motion to adopt the ordinance, seconded
by Mayor Pro Tem Allen and carried unanimously by the nine members present, with
Councilor Barnes being absent for the meeting.

6. Ordinance (21-033) - 2nd Reading- An Ordinance adopting non-operating budgets for the
fiscal year 2022 beginning July 1, 2021, and ending June 30, 2022, for certain funds of the
Consolidated Government of Columbus, Georgia, and appropriating the amounts shown in
each budget. (Budget Review Committee) Mayor Pro Tem Allen made a motion to adopt the
ordinance, seconded by Councilor Woodson and carried unanimously by the nine members
present, with Councilor Barnes being absent for the meeting.

7. Ordinance (21-034) - 2nd Reading- An Ordinance providing for contributions to the
Columbus, Georgia General Government Employees’ Pension Plan for the fiscal year
beginning July 1, 2021 and ending June 30, 2022. (Budget Review Committee) Councilor
Woodson made a motion to adopt the ordinance, seconded by Councilor Tucker and carried

Page 3 of 10 Special Called Meeting Minutes
June 15, 2021

- Page 15 -




10.

11.

12.

unanimously by the nine members present, with Councilor Barnes being absent for the
meeting.

Ordinance (21-035) - 2nd Reading- An Ordinance providing for the governmental
contributions to the Columbus, Georgia Pension Plan for employees of the Department of
Public Safety for the fiscal year beginning July 1, 2021 and ending June 30, 2022. (Budget
Review Committee) Councilor Woodson made a motion to adopt the ordinance, seconded by
Councilor Tucker and carried unanimously by the nine members present, with Councilor
Barnes being absent for the meeting.

Ordinance (21-036) - 2nd Reading- An Ordinance providing for Government funding of a
Major Disability Income Plan for the fiscal year beginning July 1, 2021 and ending June 30,
2022, (Budget Review Committee) Councilor Woodson made a motion to adopt the
ordinance, seconded by Councilor Tucker and carried unanimously by the nine members
present, with Councilor Barnes being absent for the meeting.

Ordinance (21-037) - 2nd Reading- An Ordinance providing for Government funding of a
Death Benefit Escrow for the fiscal year beginning July 1, 2021 and ending June 30, 2022.
(Budget Review Committee) Councilor Woodson made a motion to adopt the ordinance,
seconded by Councilor Tucker and carried unanimously by the nine members present, with
Councilor Barnes being absent for the meeting.

Ordinance (21-038) - 2nd Reading- An Ordinance amending Article VII of Chapter 13 of
the Columbus Code Solid Waste Collection and Disposal by updating the guidelines for an
offset to the residential rate for low-income households; and for other purposes. (Budget
Review Committee) Councilor Thomas made a motion to adopt the ordinance, seconded by
Councilor House and carried unanimously by the nine members present, with Councilor
Barnes being absent for the meeting.

1st Reading- An Ordinance providing for the establishment of taxing districts, including a
county-wide general services district and three (3) urban services districts and three (3)
Business Improvement Districts (BID); providing for the levy, assessment, and collection of
taxes for Columbus, Georgia within such districts for the year 2021 as provided under the
Charter of the Consolidated Government of Columbus, Georgia; providing penalties for
violations of the provisions of said ordinance; and for other purposes. (Budget Review
Committee)

Finance Director Angelica Alexander stated the proposed millage rate for Urban District 1 is

17.51 mills, for Urban District 2 it is 11.53 mills, and 10.63 mills for Urban District 4. She
explained the first installment of 40% of property taxes is due on October 1% of this year, with the

13.

second installment being due December 1%,

1st Reading - An Ordinance providing for the levy, assessment, and collection of taxes for
the public school system of Columbus, Georgia; and for other purposes. (Request of the
Muscogee County School District)
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14. 1st Reading- An Ordinance amending Chapter 5 of the Columbus Code pertaining to Animal
Control and Enforcement to add a requirement to Section 5-7.1 pertaining to outdoor facilities;
and for other purposes. (Councilor House)

CITY MANAGER'S AGENDA

1. FY22 Inmate Capacity Agreement

Resolution (179-21): A resolution authorizing a maximum of five hundred and twenty-eight (528)
State Inmates to be housed at the Muscogee County Prison. Councilor Woodson made a motion to
approve the resolution, seconded by Mayor Pro Tem Allen and carried unanimously by the nine
members present, with Councilor Barnes being absent for the meeting.

REFERRAL(S):
FOR THE CITY MANAGER:

- List on the legislative agenda to have the fee to house inmates increased. (Request of Councilor
Woodson)

- Information on how much it costs to house an inmate per day. (Request of Councilor Woodson)

4. UPDATES AND PRESENTATIONS

B. Highside Market TAD - Rick Jones, Planning Director.

Deputy City Manager Pam Hodge approached the rostrum to provide an update on the project
known as Hillside Market and the request from 211 13" LLC/Cotton Development LLC for TAD
Funds. She gave information on the progression of this project, stating Council approved the City
Manager to enter into an agreement with the owner and developer on December 15, 2020. She
explained the $1,984,269 being requested would be paid out in increments of $396,853.80 over
five years, with the first payment being expended on December 15, 2021.

Cotton Companies President Chris Woodruff came forward to give a brief update on the
construction being done on the project. He thanked the Mayor and Council for their support of the
work being done by the Cotton Companies.

REFERRAL(S):
FOR THE CITY MANAGER:

- Strongly encourage other developers who are utilizing taxpayer dollars to construct projects that
will enhance the beauty of the community. (Request of Councilor Davis)

2. Uptown Tax Allocation District Fund Grant — 211 13th, LLC as Owner and Cotton
Development, LLC as Developer

Resolution (180-21): A resolution authorizing the City Manager to enter into an agreement with
211 13" LLC (Owner) and Cotton Development, LLC (Developer) for the purposes of allocating
Uptown Tax Allocation District Funds for the construction of certain public infrastructure
improvements to develop a mixed-use redevelopment of a blighted area located in the block
between 13" and 14" Street and 2" and 3™ Avenue to be know as Highside Market in an amount
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not to exceed one million nine hundred eighty-four thousand two hundred and sixty-nine dollars
($1,984,269). Councilor Huff made a motion to approve the resolution, seconded by Councilor
Woodson and carried unanimously by the nine members present, with Councilor Barnes being
absent for the meeting.

3. PURCHASES

A. State Mandated Solid Waste Disposal Fees

Resolution (181-21): A resolution authorizing the payment to the Georgia Department of Natural
Resources for State Mandated Solid Waste Disposal Fees in the amount of $62,364.41. Councilor
Woodson made a motion to approve the resolution, seconded by Councilor House and carried
unanimously by the nine members present, with Councilor Barnes being absent for the meeting.

B. Master Services and Purchasing Agreement for Body Cameras and Accessories for
Muscogee County Sheriff's Office

Resolution (182-21): A resolution authorizing the master services and purchase agreement for
body cameras and accessories from Axon Enterprises (Scottsdale, AZ), in the amount of
$58,890.12. The agreement will cover the period from June 15, 2021 — February 14, 2026.
Councilor Woodson made a motion to approve the resolution, seconded by Councilor House and
carried unanimously by the nine members present, with Councilor Barnes being absent for the
meeting.

C. Mold Removal Services

Resolution (183-21): A resolution authorizing the payment to MLB Envirohealth & Safety, LLC
(Columbus, GA) in the amount of $26,403.34 for mold removal services. Councilor Woodson
made a motion to approve the resolution, seconded by Councilor House and carried unanimously
by the nine members present, with Councilor Barnes being absent for the meeting.

D. Scoreboards with Accessories for Parks and Recreation — Cooperative Purchase

Resolution (184-21): A resolution authorizing the purchase of eight (8) scoreboards with
accessories from Electro-Mech Scoreboard Company (Wrightsville, GA) in the amount of
$28,064.00 by Cooperative Purchase via BuyBoard National Cooperative Contract #583-19.
Councilor Woodson made a motion to approve the resolution, seconded by Councilor House and
carried unanimously by the nine members present, with Councilor Barnes being absent for the
meeting.

E. Uninterrupted Power Sources (UPS) Replacement at Mckee Road Radio Tower

Resolution (185-21): A resolution authorizing the purchase of an Uninterrupted Power Source
(UPS) replacement at the McKee Road radio tower site from Motorola (Schaumburg, IL), in the
amount of $35,134.00. Councilor Woodson made a motion to approve the resolution, seconded by
Councilor House and carried unanimously by the nine members present, with Councilor Barnes
being absent for the meeting.

F. Body Cameras and Services for the Police Department — Cooperative Purchase

Resolution (186-21): A resolution authorizing the purchase of body cameras and services from
Prologic ITS (Acworth, GA) by cooperative purchase via Federal GSA Contract
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#ATQSWAI19DO001P. The purchase amount for the body cameras and services is as follows: Year
1 (FY21) - $527,584.20 for the equipment purchase, cloud storage for one-year, training, and
development; Year 2 (FY22) through Year 5 (FY25) - $144,613.32, per year, for licensing and
data storage. Councilor Woodson made a motion to approve the resolution, seconded by Councilor
House and carried unanimously by the nine members present, with Councilor Barnes being absent
for the meeting.

OTHER LOCAL OPTION SALES TAX FUNDS:

Councilor Judy W. Thomas reminded the members of Council and the public, the public safety
officers that were hired under the OLOST would not be paid out of the General Funds. She
explained the salary and other costs necessary for those public safety officers to perform their
duties are paid for out of OLOST Funds.

REFERRAL(S):
FOR THE CITY MANAGER:

- The area around the flags at the intersection of Victory Drive and Ft. Benning Road, needs to be
maintained seeing as it is a gateway into Columbus. (Request of Councilor Woodson)

- The trees around Victory Drive, with the Civic Center to the left, need to be better maintained.
(Request of Councilor Woodson)

- Keep the public informed of the various projects going on around the city. (Request of Councilor
Woodson)

- Encourage the developer of the streetscape project for Victory Drive and Ft. Benning Road to
keep the area looking decent during construction. (Request of Councilor Crabb)

4. UPDATES AND PRESENTATIONS

A. Animal Control Care and Control Services RFP Update — Lisa Goodwin, Deputy City
Manager

City Manager lIsaiah Hugley explained normally he would never bring an update and/or
presentation before Council regarding an RFP, but with there being so much interest and questions
being asked, they will be providing a very vague update. He encouraged the members of Council
to not ask questions during this update, due to the regulations in place regarding the RFP process.

Deputy City Manager Lisa Goodwin approached the rostrum to give an update on the RFP for
Animal Control Care and Control Services. She explained the due date for this RFP was April 30,
2021, at 5:00 p.m. She stated the Evaluation Committee is in the process of reviewing the one
submission received. She explained the object of the RFP is to determine whether Animal Care &
Control Services can be provided privately, and she responded to many questions that have arisen
since the RFP was advertised.
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C. Proposed SPLOST Project Update - Pam Hodge, Deputy City Manager

Deputy City Manager Pam Hodge came forward to give an update on the proposed 2021 Special
Purpose Local Option Sales Tax (SPLOST). She stated the plan is for Council to approve the
resolution on July 27, 2021, with the call for election being on August 3', and for the proposal to
be on the ballot on November 2", She explained they project there will be $400 million collected
over a period of ten years, and she went over the options to replace the Government Center and
other proposed improvements of various city facilities and parks.

Councilor Bruce Huff stated though the Shirley Winston Pool is not in his district, many of his
constituents use that pool during the summer. He explained he has heard from several citizens who
use that pool and are adamant about the pool staying so they have somewhere for their children to
swim.

REFERRAL(S):
FOR THE CITY MANAGER:

- Keep in mind the proximity of the Sheriff’s Administration and the Clerk of Magistrate and
Municipal Court when it comes to evictions. (Request of Councilor Crabb)

- Have consultants provide a rendition or plans as to what the judicial building would look like.
(Request of Councilor Crabb)

- Brookstone High School is having the same flooding issues as faced in past years when the
marina was dredged. See if this issue can be fixed with funding from the SPLOST. (Request of
Councilor Davis)

- Provide information or flyers to citizens that are not placing their recycling bins by the curb
correctly. (Request of Councilor Thomas)

- Come up with a solution to help elderly and disabled citizens get their recycling collected.
(Request of Councilor Thomas)

- Request for an update on the potholes found at many railroad crossings throughout the city,
especially on 9™ Street. (Request of Councilor Davis)

- Provide an update on the apartment complex next to the church on 30" Avenue. (Request of
Councilor Huff)

- The front piece of the access road by the former property of the Gus’ Restaurant has not been
maintained. (Request of Councilor Woodson)
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BID ADVERTISEMENT

June 18, 2021

1. Anchor Tenants for Concession & Retail Services/Columbus Civic Center (Annual

Contract) — RFP No. 21-0007

Scope of RFP

The Consolidated Government of Columbus, Georgia (the City) invites qualified offerors
to submit proposals for anchor tenants for concession and retail services at the Columbus
Civic Center.

June 30, 2021

1. Protective Fire Clothing and Accessories (Annual Contract) — RFB No. 21-0035

Scope of Bid
Provide firefighters with body protection against extreme temperature, sharp objects, steam

water penetration, hot particles, and other hazards encountered during structural
firefighting. These items will be procured on an “as needed” basis and are to be utilized by
the Columbus Fire & EMS Department. The contract term will be for two years with the
option to renew for three additional twelve-month periods.

July 9, 2021

1. Treatment Providers for Mental Health Court and Veterans Treatment Court

(Annual Contract) — RFP No. 21-0031

Scope of RFP

Columbus Consolidated Government, on behalf of the Mental Health Court and Veterans
Treatment Court, is soliciting proposals to provide treatment to participants in PTSD
Counseling and Psychological Assessment. Offerors may submit proposals to provide
either or both areas of treatment.

The contract term shall be for two (2) years with the option to renew for three (3) additional
twelve-month periods.

July 14, 2021

1. Mott’s Green Plaza P. 1. #0015287 (Re-Bid) — RFB No. 21-0037

Scope of Bid
The Consolidated Government of Columbus, Georgia (the Owner) invites bids for

construction of the proposed trail and landscape improvements along the Columbus
Riverwalk. The work primarily involves installation of concrete paving and decorative
planters and structures with landscaping, as depicted on the drawings. The DBE goal for
this project is 8%.

Bidders are advised that the governing specifications for this project, including such items
as bidding requirements, general conditions, technical specifications, and related items,
shall be in accordance with the State of Georgia, Department of Transportation Standard
Specifications, 2013 Edition, and applicable Supplemental Specifications and Special
Provisions. The Owner assumes the Bidder is a pre-qualified bidder with GDOT and
therefore is familiar with the stated reference documents or has access to same.

CLERK OF COUNCIL’S AGENDA

ENCLOSURES - ACTION REQUESTED

1.

Minutes of the following boards:

Animal Control Advisory Board, March 9 and May 10, 2021

Board of Tax Assessors, #18-21
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Budget Review Committee, May 11 and May 25, 2021
Development Authority, May 6, 2021

Hospital Authority of Columbus, April 27, 2021

Housing Authority Special Called Meeting, April 29, 2021

Planning Advisory Commission, May 5 and 19, 2021

Mayor Pro Tem Allen made a motion to receive the minutes of various boards, seconded by
Councilor House and carried unanimously by the eight members present, with Councilor Barnes
being absent from the meeting.

BOARD APPOINTMENTS - ACTION REQUESTED

6. COUNCIL’S APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR
THE NEXT MEETING:

A. REGION 6- REGIONAL ADVISORY COUNCIL FOR DEPARTMENT OF
BEHAVIORAL HEALTH AND DEVELOPMENTAL DISABILITIES:

A nominee for the seat of Beverly Garland (Not Eligible to succeed) for a term expiring on June
30, 2021, on the Region 6- Regional Advisory Council for the Department of Behavioral Health
and Developmental Disabilities (Council’s Appointment). Mayor Pro Tem Allen nominated
Christopher Posey to succeed Barbara Garland.

With there being no further business to discuss, Mayor Henderson entertained a motion for
adjournment. Motion by Mayor Pro Tem Allen to adjourn the June 15, 2021 Special Called
Meeting, seconded by Councilor Garrett and carried unanimously by the seven members present,
with Councilors Davis and Tucker being absent for the vote, and Councilor Barnes being absent
for the meeting, and the time being 10:48 a.m.

Sandra T. Davis, CMC
Clerk of Council
Council of Columbus, Georgia
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File Attachments for ltem:

6. Audit Report on the Columbus Golf Authority (John Redmond, Internal Auditor &

Compliance Officer)

Item #6.
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Iltem #6.

Infernal Audit of Columbus Golf Authority

Presented by: John D. Redmond, CIA, CMA Internal Auditor/Compliance Officer
Donna B. McGinnis, CPA, CFE Forensic Auditor
June 22, 2021
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Audit Authorization

» The audit was authorized by City Council on September
22, 2020
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Iltem #6.

Audit Process

» Authorization of Audit

» Development of Audit Program

» Fntfrance Conference With Auditee

» Conduct of Fieldwork
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Audit Process (Continued)

» Preparation of Draft Audit Report

» Fxit Conference with Auditee

» Auditee Response

» Preparation of Final Audit Report

» Presentation to Cit
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Iltem #6.

Audit Scope

» Organizational Structure of the Columbus Golf Authority

» Golf Authority Governance

» Operations

®» |[nventory and Assessment of Vehicles, Capital Equipment, &
Facilities

» Financial Position
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Iltem #6.

Audit Scope (Contfinued)

» Fmployee Verification & Position Description Review

» Administrative and Financial Operations

» Business Confinuity Plan & Employee Succession Plan

» Strategic Planning Exercise

» Development of Ofe=. j€giC Plan




Audit Activity and Olbservations

Tour of Golf Courses & Facilities

Bull Creek Facility consists of 2, 18-Hole Courses situated on
about 500 Acres of Watershed Property, adjacent to Lynch
Road, north of Macon Road, projected for 46,000+ 18-Hole
rounds in FY2021

Built in the early 1970’s and opened in 1972

Heavily wooded property, with watershed lakes interspersed
to detain water from flowing directly into Bull Creek and
flooding areas to the south as it flows toward the
Chattahoochee River
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.36 Year Old
Tractor *

Photos from Bull Creek
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Photos from Bull Creek
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Photos from Bull Creek
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Audit Activity and Olbservations

» As frees have matured,

many are encroached on the

Golf Course and need trimming or removal

®» There is considerable silt build-up in the detention ponds

and lakes

» The silt build-up reduces the capacity of the detention
ponds and sometimes causes flooding of the courses in
times of heavy rainfall in a short period of time

®» The detention pon
of water for course-rrgation

d lakes provide a ready source
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Audit Activity and Observations

» Oxbow Creek Facllity
» | ocated on South Lumpkin Road in South Columibus
» Newer Brick Clubhouse and Course

» Designed for 18 holes , but only 9 constructed
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Audit Activity and Olbservations

» Quickly and inexpensively constructed, some
upgrades needed

» Rapidly failing bridge adjacent 1o Hole #2 Tee Box

» More rounds of golf in FY2021, projected for 25,000+ 9-
hole rounds

» Sorely needing the additional ? holes to
accommodate its growing number of participants
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Iltem #6.
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Photos from Oxbow Creek
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Iltem #6.

Photos from Oxbow Creek




Photo from Oxbow Creek
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Iltem #6.

Audit Activity and Olbservations
» Godwin Creek Course, located in City Village in
Northwest Columlbus

» A golf-teaching facility (Fore Kids) leased and operated
by Richard & Stephanie Callahan, focused on teaching
children and youth to play golf

» A 9-hole short course, a respite tucked away in the city
amidst Industrial and Commercial enterprises

» A developmental facility, creating a new supply of
young golfers to learn the game, building their
confidence and self esteem, and refiling the courses for
years fo come




Iltem #6.

Audit Activity and Olbservations

» Could this program serve as an avenue o prevent crime
and teach at-risk youth a new way to develop skills that
could enable a scholarship opportunity to provide
higher education opportunitiese

» |t could, with a Crime Prevention Grant to provide
transportation and scholarship to cover program costs
for at-risk and underprivileged youth

- Page 43 -




Iltem #6.

Audit Activity and Olbservations

» Y2021 reflects the highest number of rounds of golf ever
played at the Bull Creek and Oxbow Creek Courses in
their respective histories

» Y2021 has been a difficult year to maintain staff and a
labor pool to maintain and operate the courses

®» Both courses are supplemented with prison labor that
learn valuable skills that are in high demand when they
return to civilian life. Several have been offered and
accepted high-paying jobs affer learning to maintain
and care for golf caurses after serving their fime
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Audit Activity and Olbservations

®» Most of the equipment; fractors, mowers, vehicles and small
tools are well beyond their useful lives, and require
considerable parts and maintenance to keep them
operational

» Fees at Bull Creek and Oxbow Creek are well below those of
other comparable facilities in the Columbus Areaq; these need
to be increased to generate additional income to make the
courses and the authority self-sufficient, including operating
expenses, and reserves for equipment replacement, facility
expansion, upgrades and replacement

®» Reserve accounts should be funded with surpluses from
operations, for capital equipment purchases and
replacements
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Audit Activities and Observations

» Staffing needs to be increased at Bull Creek and Oxbow Creek
courses to perform course maintenance and resolve issues with tree
encroachments, clearing underbrush and removing silt from the
lakes and ponds

®» The Finance Operation consists of one, full-time Financial
Technician, that handles financial, human resources, payroll entry,
and membership tasks for both facilities. This function was previously
supported with a second position, to maintain currency of the
workload and provide back-up in cases of scheduled or
unscheduled absences. This area was critically behind and
required process re-engineering and temporary assistance to bring
it to a current state

» Most of the issues were attributable to inadequate training,
understaffing and fred . fUrNoOver




Audit FIndings

» Nearly all assefts in use, are far beyond their useful lives

» Specialized equipment is needed for trimming or
removing trees encroaching on the fairways and silt
removal

» Several areas of operations are understaffed at each
location

» Parking, cart storage, pavilion and a starter house are
Inadeqguate or lackina. at the Bull Creek Facility
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Iltem #6.

Audit Findings (Continued)

®» The Oxbow Creek Course only has 9 holes of the 18 holes
planned, the remaining holes need to be completed

» The Creek Bridge at the Oxbow Creek Course adjacent
to the Number 2 Tee Box is closed for repair or
replacement

» The Youth Golf Training Program should be expanded o
Include youth from disadvantaged and crime-ridden
areas of the community to improve opportunities for
these youth and to reduce crime
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Audit Findings (Continued)

®» The lease of the Godwin Creek Facility to Fore Kids has
expired and should be renewed

» Additional inventory is needed at the Oxbow Creek Pro
Shop to enhance sales opportunities and profitability

» The workload of the Financial Technician was behind in
vendor payments, frequency of deposits, reporting cash
receipts and issuance of membership cards, leading to

Inaccuracy of financial reports by month and member
complaints
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Iltem #6.

Audit Findings (Continued)

» The Golf Authority needs a checking account for payment of
vendors requiring payment at time of delivery, which causes the
necessity for maintaining large sums of money to purchase money
orders of delivery day as the vendor does not accept cash nor
permit open accounts

®» The Authority needs to establish a continuity of profitability such that
ongoing financial subsidies are no longer needed

» Fee Structures need to be compared to competition and adjusted
to generate adequate revenue to not only cover operating
expenses but capital equipment replacement and confingencies
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Audit Findings (Continued)

» Compensation levels for all employees and
management need to be reviewed, at least annually, to
ensure that it is competitive to retain high quality,
experienced employees and management

®» Al positions heed review 1o determine those most critical
to organizational success and ensure that back-ups are
adequately trained to fill critical vacancies

» Accounting accrual entries should be made at the end
of each month to include all revenues that deposited at
the beginning of the following month, and reversed at
the beginning of therew month
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Audit Findings (Continued)

» The Golf Membership Management Program is
contained in Lotus Notes, a platform that we were
previously told the City was discontinuing

- Page 52 -

Iltem #6.




Audit Recommendations

» A Capital Equipment Replacement Schedule should be
prepared to determine funding requirement, by year,
required to fund replacement purchases and its Impact
of the fee sftructure

» Discarded and non-operating assets should be retired
and sent fo auction or disposal

» Specialized equipment for frimming and cutting frees
along the courses should be purchased, leased, or
rented to accomplish the task
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Iltem #6.

Audit Recommendations (Confinued)

» Staffing for each facility needs to be reevaluated based on current
business volume and activity level

®» A frained, back-up for the Financial Technician needs to be
identified or hired/contfracted

» Bull Creek Facilities should be evaluated during the Strategic
Planning Session for prioritization and synchronization of upgrades or
replacements

» The Oxbow Creek Course should be evaluated by a Golf Architect
to determine the feasibility and cost of constructing the additional ?
holes
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Audit Recommendations (Confinued)

» The deteriorating bridge on the cart path at Oxbow
Creek needs to be repaired or replaced

» A proposal for Youth Golf Training should be obtained by
the Crime Prevention Director to expand the program o
disadvantaged and troubled youth, that could be
qualify for Crime Prevention Funding

®» A new contract should be prepared and executed with
Fore Kids for the lease of the Godwin Creek Facility and
continued Youth Golf Training.
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Audit Recommendations (Confinued)

®» The inventory of golf clubs, golf bags, apparel and golfing
supplies at the Oxbow Creek location needs to be increased
to provide greater selection and sales opportunities

®» Accounting and Finance processes and scheduling for the
timely completion of duties was reengineered to provide
timely reporting and deposit of funds; this process should be
continued for improved accuracy of financial reporting and
vendor relations

» Obtain authorization from the City’s Finance Director for a
checking account to pay for purchases that must be made
at the fime of delivers
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Iltem #6.

Audit Recommendations (Confinued)

» Take steps to ensure continued profitability at each golf
course so that financial self-sustainability is achieved and
continues indefinitely; develop and adopt a fee
stfructure that not only covers current operating
expenses, but also provides funding for capital

equipment and facility

» Adjust compensation @

replacements

s necessary to retain all critical

employees and management

®» Create an Employee C

onfinuity Plan to ensure properly

trained back-up ey

- Page 57 -

or all critical positions




Iltem #6.

Audit Recommendations (Confinued)

®» Prepare accounting accrual entries af the end of each
month for the Finance Department’s Accounting Division
to enter to ensure periodicity of revenues and expenses,
that are then reversed at the beginning of the following
month

®» Develop or acquire a membership management system
on a platform other than Lotus Notes as the City moves
away from that software
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Auditee Response

» Jim Arendt, Golf Director, responded his agreement with
the audit findings and recommendations and thanked
the auditors for their efforts to assist the golf courses and
the Golf Authority to reach its maximum potential
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Questions

®» Are there any questions from City Council or Executive
Management regarding this reporte
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File Attachments for ltem:

False Alarm Reduction Program (Abbey Steffey)

Item #
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Columbus, GA

False Alarm Reduction Program




Item #

Reason for Meeting with the City Council

= At the City’s request, CryWolf is addressing complaints and resolutions that have
arisen during the implementation and roll-out of the Columbus False Alarm
Reduction Program during its transition from the City management to CryWolf’s

o Chief complaints identified are:

« Alarm owners feel there was insufficient notification to citizens and
businesses about the Columbus False Alarm Reduction Program

» Delayed billing for false alarms back-logged 6 months prior to
processing and invoicing
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Item #

Historical Information:

= Contract Signed with CentralSquare Technologies on December 30, 2019
= Implementation Commenced on January 6, 2020

o Data Conversion of 30,500 records provided by the City
= Project Go-Live: May 1, 2020

o All Alarm Users previously registered with the City were sent a New Vendor
Letter with CryWolf's contact information

 All Accounts previously registered with the City were ‘Grandfathered In’.

o If CryWolf was contacted by a Business/Resident stating that they were
previously registered, but we had no contact information on file, we reached
out to the City for confirmation.

o Notified 195 Alarm Companies of the Alarm Ordinance and it's requirements
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Item #

Historical Information Continued:

Alarm Processing Commenced July 2020

We stopped receiving false alarm files in September 2020

o Automated export from Motorola CAD stopped sending files to the FTP
Both sides experienced staff turnover of key players during this time.

False Alarm Export was brought back online in February 2021

o On February 11t the password was provided by CryWolf to Motorola CAD to resume sending
files to the FTP

o Back-logged false alarms were processed and billed out to account holders

o To prevent lapses in processing moving forward, CryWolf now provides False Alarm reports at the
beginning of each month to multiple personnel on the City’s side.

o This allows the City to audit the total number of Alarm Calls received and processed as well as
review for discrepancies.

| - Page 65 -
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Item #

Historical Information Continued:

= April 2021 the fire & police departments contacted CryWolf to
inquire why there were no Fire/EMS False Alarm files reporting in
CAD

o Cry Wolf advised the original contract did not include Fire & EMS False
Alarm processing, but upon their request, CryWolf would include the Fire
& EMS going forward without requiring an amendment to the contract

o The CAD export was immediately expanded to include Fire & EMS
clearance codes for processing
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Resolutions

= All outstanding False Alarm fines have been waived from 6/2020-current. Total
value waived: $400,115 in outstanding unpaid False Alarm fines

= Registration fees are not being assessed or enforced until further notice at a time to
be determined by the City, but registrations continue to be accepted

= Fire & EMS has been added into the False Alarm processing and CryWolf service
package effective immediately in April 2021

= Police and Fire have established October 1, 2021 as the hard date for all

resolutions outlined here or in ongoing discussions to be met and for the Columbus
False Alarm Reduction Program to resume full and normal operation.
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Item #

Alarm Company Client Request Listing

= Sent Request to Alarm Companies on June 24, 2020 advising them of the
ordinance, its requirements, and requesting a client listing

= Sent an Alarm Ordinance reminder to Alarm Companies on March 20, 2021
requesting an updated client listing

o CryWolf processes excel spreadsheets of Alarm User information provided to us by Alarm
Companies and issues permits and invoices to the respective Alarm Users
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Item #

How do | Register my Alarm System?

= Alarm Users can register their Alarm Systems in one of following three (3) ways:
o By phone at (833) 281-8741

o By completing a registration form and returning it to us via email: columbusga@alarm-billing.com or
via mail: PO Box 931713 Atlanta, GA 31193-1713

o By registering online at our website: https://www.crywolfservices.com/columbusga
= Alarm Registration captures the following information:

o Residence or Business Name
o Alarmed Location Address

o Phone Number(s)

o Email Address if Applicable

o Contact/Keyholder Information
o Special Conditions

o Alarm Company (both Monitored and Installed by)

| - Page 69 -
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mailto:columbusga@alarm-billing.com
https://www.crywolfservices.com/columbusga

Item #

Administrative Access

= City has 24/7 access to CryWolf via the Administrative Portal

o Portal Functionality Includes:
« Add/Edit Accounts
* Account Review
* Access to 30+ Reports Including
v" Account Related Reporting
v" Alarm Company Related Reporting
v' Escrow Related Reporting
v Alarm Call Related Reporting
v Financial Related Reporting
- Data Export sent directly to requested email addresses

o Unlimited City Employee Licenses

| - Page 70 -
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File Attachments for ltem:

1. 2nd Reading- An Ordinance providing for the establishment of taxing districts, including a
county-wide general services district and three (3) urban services districts and three (3) Business
Improvement Districts (BID); providing for the levy, assessment, and collection of taxes for
Columbus, Georgia within such districts for the year 2021 as provided under the Charter of the
Consolidated Government of Columbus, Georgia; providing penalties for violations of the
provisions of said ordinance; and for other purposes. (Budget Review Committee)
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Item #1.

An Ordinance
No.

An Ordinance providing for the establishment of taxing districts, including a county-
wide general services district and three (3) urban services districts and three (3) Business
Improvement Districts (BID); providing for the levy, assessment, and collection of taxes for
Columbus, Georgia within such districts for the year 2021 as provided under the Charter of
the Consolidated Government of Columbus, Georgia; providing penalties for violations of the
provisions of said ordinance; and for other purposes.

THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS:

SECTION 1.

The Services Districts, heretofore established by ordinances, are hereby reaffirmed as
the Services Districts for the year 2021 for the purpose of establishing rates of taxation in
accordance with the requirements of the Charter of the Consolidated Government hereinafter
set forth in this Ordinance.

SECTION 2.

For the purpose of defraying the necessary expenses of Columbus, Georgia for
sustaining the credit thereof, for paying its bonds and coupons falling due, for supporting and
maintaining government, and for other purposes, the taxes and revenues hereinafter provided
are hereby levied and shall be collected for the year 2021 based upon the kind, character, type,
degree and level of services provided by said government within said services districts, and as
adjusted in accordance with the requirements of said Charter.

SECTION 3.

The Gross tax millage rates for Columbus Consolidated Government set forth herein
are hereby levied for the Calendar year 2021 upon all real and personal property not exempt
from taxation under law with the exception of motor vehicles.

There shall be collected a Gross Millage Rate of 35.07 mills on each dollar of valuation
for Urban Service District#1 (USD#1). Of such tax, the General and Urban Services Millage
Rate shall be 9.00 mills including the Sales Tax Rollback equivalent to 17.89 mills and 0.82
mills for Transportation. Additionally, of such Gross Millage Rate, there are hereby levied 3.00
mills for support, operation and maintenance of the Medical Center Authority Operations; 0.50
mills for Economic Development Authority Activities; 3.44 mills for paving and macadamizing
the streets and roadways; and 1.24 mills for sewers and storm water drainage resulting in a
Net Maintenance and Operating (M&O) Millage Rate for Urban Service District #1 of 17.18
mills. There is also hereby levied a Bond Millage Rate of .33 mills for the payment of principal
and interest on the public debt of Columbus, GA providing a Total Millage Rate of 17.51 for
USD#1.

Of such Gross Tax Millage Rate, there is hereby a further reduction from the millage
rates set forth above for USD#1 for Urban Service District Number 2 (USD#2) resulting from a
millage rollback for urban service credit (includes stormwater (sewer), paving and sales tax)
being equivalent to 5.98 mills and resulting in a Net Total Millage for USD#2 of 11.53.

Of such Gross Tax Millage Rate, there is hereby a further reduction from the millage
rates set forth above for USD#1for Urban Service District Number 4 (USD#4) resulting from a
millage rollback for urban service credit, (includes stormwater (sewer), paving, and sales tax)
being equivalent to 6.88 mills and resulting in a Net Total Millage for USD#4 of 10.63.
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The Sales Tax Rollback applied to the General and Urban Services taxes in all Urban
Service Districts in this Ordinance is equivalent to the amount of $82,677,762.97 in sales taxes
in accordance to state regulation.

Service USD#1 (Mills)
Gross General & Urban Service Millage Rate 26.07
Sales Tax Credit -17.89
Transportation Levy 0.82
Total General & Urban Service Millage Rate 9.00
Paving 3.44
Stormwater (Sewer) 1.24
Medical Center 3.00
Economic Development Authority 0.50
Net M & O Millage Rate 17.18
Bond Millage Rate 0.33
Total Millage Rate 17.51

Service USD#2 (Mills)
Total Urban Service District #1 Levy 17.51
Urban Service District Credit -5.98
Total USD#2 Millage 11.53

Service USD#4 (Mills)
Total Urban Service District #1 Levy 17.51
Urban Service District Credit -6.88
Total USD#4 Millage 10.63

SECTION 4.

Net total tax millage for all real and personal property for the calendar year 2021 in
USD#1is 17.51, in USD#2 is 11.53 and in USD#4 is 10.63. These millage rates are authorized
under the rollback provision contained in the Columbus Charter Section 7-101(3).

On all motor vehicles still subject to the provisions of O.C.G.A. 848-5-441, there is
hereby levied and shall be collected a tax of 17.51 mills in Urban Services District #1, 11.53
mills in Urban Services District #2, and 10.63 mills in Urban Services District #4 on each dollar
of valuation.

SECTION 5.

The Business Improvement District (BID) established pursuant to O.C.G.A. 36-43-1
contains three benefit zones, Urban Services District Number 5 (USD#5), Urban Services
District Number 6 (USD#6) and Urban Services District Number 7 (USD#7). Each benefit zone
receives different levels of supplemental services. The net total tax millage in USD#5, USD#6,
and USD#7 is hereby fixed and levied equal to that of Urban Services District Number 1
(USD#1) plus the BID millage rate of 6.99 mills in USD#5, 5.76 mills in USD#6, and 4.47 mills
in USD#7. Such millage shall be collected in the same manner, at the same time, and by the
same officers as other taxes and assessments of the Consolidated Government and shall be
maintained in a separate account for the provision of supplemental services in the Business
Improvement District (BID).
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SECTION 6.

As to all funds from taxes on intangible property paid to Columbus, Georgia, by the State
of Georgia, the division of said total millage for each particular purpose shall be the same as
levied for Urban Services District Number 1 and the General Services District and for schools
under the school millage ordinance.

SECTION 7.

Claims for exemption from taxation by Columbus, Georgia for the year 2021 on personal
property shall be controlled by applicable state law.

SECTION 8.

Returns of tangible property, including description of real estate, shall be made on oath
to the Tax Commissioner between the first day of January 2021 and the first day of April 2021,
and in default of such return, the property shall be assessed by the Tax Assessor. Should any
person, firm or corporation fail to make returns of property for taxation as required by this
ordinance, the Tax Commissioner shall use the value as shown on the prior year’s return. A
failure to pay the tax on said property to the same liability and sale as other like property
regularly assessed or returned where the same was in Columbus, Georgia on January 1, 2021.

SECTION 9.

It shall be the duty of the Tax Commissioner to carefully scrutinize each return and to
see that no real estate is returned at a value less than fixed by the Board of Tax Assessors and
that all personal property embraced in the return is fixed at its true market value. Review of any
return shall be made in accordance with the provisions of the Columbus Charter and applicable
State law. If in any case the Board of Tax Assessors of Columbus, Georgia, is not satisfied with
the accuracy of the tax returns herein provided for Columbus, Georgia, through its officers,
agents, employees, or representatives, may inspect the books of the business for which the
returns are made. The Board of Tax Assessors shall have the right to inspect the books or
records for the business of which the return was made in Columbus, Georgia, and upon
demand of the Board of Tax Assessors such books or records shall be submitted for inspection
by the representative of Columbus, Georgia within 30 days. ALL TAX RETURNS ACCEPTED
SHALL BE SUBJECTED TO AUDIT.

Whenever any persons are called in to arbitrate and fix the value of any personal
property embraced in the return of any taxpayer, such persons shall take an oath, before some
officer of this State authorized to administer oaths, to do justice between Columbus, Georgia
and the taxpayer touching the true assessment of the property embraced in the return.

The Board of Tax Assessors shall have mailed notices of assessment in accordance
with O.C.G.A. 8 48-5-306 and shall present the books to the Tax Commissioner for examination
and approval. The Tax Commissioner shall forward the books to the State Revenue
Commissioner for examination and approval.

SECTION 10.

The valuation of all property upon which taxes are herein above levied and assessed,
and all tax liens, shall date and rank and become fixed as of January 1, 2021.

Taxes shall become due October 1, and delinquent October 2. Taxpayer shall have the
option to pay 40% on or before October 1 and 60% on or before December 1 without penalty.
Upon failure to pay 40% by October 1 the total shall become delinquent. Upon payment of 40%
by October 1, the remainder shall become due on December 1st and delinquent if not paid
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before December 2nd. Interest shall immediately begin to accrue on any delinquent tax; a
penalty of 10% of the tax due shall accrue on taxes not paid on or before December 20, 2021,
and Fi Fa costs will be added, all as provided by Georgia law.

Where any person becomes liable for the payment to Columbus, Georgia of a tax on
personal property for 2021, and between January 1, 2021 and September 1, 2021, such person
is moving or about to move the personal property subject to such tax without the limits of
Columbus, Georgia, the tax for said year on said personal property shall immediately become
due, and execution shall be issued by the Tax Commissioner and levied by the Tax
Commissioner instanter, and said property advertised and sold pursuant to the provisions
regarding sales for taxes due said Columbus, Georgia.

SECTION 11.

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

Introduced at a meeting of the Council of Columbus, Georgia, held on the 15" day of
June, 2021; introduced a second time at a regular meeting of said Council held on the 22"
day of June, 2021, and adopted at said meeting by the affirmative vote of members
of said Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting

Councilor Woodson voting

Sandra T. Davis, Clerk of Council B.H. “Skip” Henderson, Ill, Mayor
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File Attachments for ltem:

2. 2nd Reading - An Ordinance providing for the levy, assessment, and collection of taxes for
the public school system of Columbus, Georgia; and for other purposes. (Request of the

Muscogee County School District)

Iltem #2.
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AN ORDINANCE
NO.

An Ordinance providing for the 1levy, assessment, and
collection of taxes for the public school system of Columbus,
Georgia; and for other purposes.

THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS:
SECTION 1.

There is hereby levied and shall be collected on all real
estate and personal property, tangible or intangible, in Columbus,
Georgia, on the 1st day of January, 2021, a tax of 23.321 mills on
each dollar of valuation of such property for current operation of
schools. This rate has been set and certified by the Muscogee
County Board of Education for FY 2022.

SECTION 2.

As to all funds from taxes on intangible property paid to
Columbus, Georgia, by the State of Georgia, the division of said
total millage for each particular purpose shall be the same as
levied for Urban Services District #1 and the General Services
District, under separate ordinance, and for schools under Section 1
of this Ordinance.

SECTION 3.

Claims for exemption from taxation by Columbus, Georgia for
the vyear 2021 on personal property shall be controlled by
applicable state law.

SECTION 4.

Returns of tangible property, including description of real
estate, shall be made on oath to the Tax Commissioner between the
1st day of January, 2021, and the 1lst day of April, 2021, and in
default of such return, the property shall be assessed by the Tax
Assessor. Should any person, firm or corporation fail to make
returns of property for taxation as required by this Ordinance, the
Tax Commissioner shall use the value as shown on the prior year's
return. A failure to pay the tax on said property at the returned
or assessed value shall subject such property to the same liability
and sale as other 1like property regularly assessed or returned
where the same was in Columbus, Georgia, on January 1, 2021.
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SECTION 5.

It shall be the duty of the Tax Commissioner carefully to
scrutinize each return and to see that no real estate is returned
at a value less than fixed by the Board of Tax Assessors and that
all personal property embraced in the return is fixed at its true
market value. Review of any return shall be made in accordance with
the provisions of the Columbus Charter and applicable state law. If
in any case the Board of Tax Assessors of Columbus, Georgia, is not
satisfied with the accuracy of the tax returns herein provided for,
Columbus, Georgia, through its officers, agents, employees, or
representatives, may inspect the books of the business for which
the returns are made. The Board of Tax Assessors shall have the
right to inspect the books or records for the business of which the
return was made in Columbus, Georgia, and upon demand of the Board
of Tax Assessors such books or records shall be submitted for
inspection by the representative of Columbus, Georgia, within 30
days. ALL TAX RETURNS ACCEPTED SUBJECT TO AUDIT.

Whenever any persons are called in to arbitrate and fix the
value of any personal property embraced in the return of any
taxpayer, such persons shall take an oath, before some officer of
the State authorized to administer oaths, to do justice between
Columbus, Georgia, and the taxpayer touching the true assessment of
the property embraced in the return.

The Board of Tax Assessors shall have mailed notices of
assessment in accordance with O.C.G.A. § 48-5-306 and shall present
the books to the Tax Commissioner for examination and approval. The
Tax Commissioner shall forward the books to the State Revenue
Commissioner for examination and approval.

SECTION 6.

The wvaluation of all property upon which taxes are herein
above levied and assessed, and all tax liens, shall date and rank
and become fixed as of January 1, 2021.

Taxes shall become due October 1, and delinquent October 2,
but the Taxpayer shall have the option to pay 40% of the total due
on or before October 1 and 60% of the total due on or before
December 1 without penalty. Upon failure to pay 40% by October 1,
the total shall become delinquent. Upon payment of 40% by October
1, the remainder shall become due on December 1 and delinquent if
not paid before December 2nd. Interest shall immediately begin to
accrue on any delinquent tax; a penalty of 10% of the tax due shall
accrue on taxes not paid on or before December 20, 2021; and Fi Fa
costs will be added, all as provided by Georgia law.
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Where any person becomes liable for the payment to Columbus,
Georgia, of a tax on personal property for 2021, and between
January 1, 2021, and September 1, 2021, such person is moving or
about to move the personal property subject to such tax without the
limits of Columbus, Georgia, the tax for said year on said personal
property shall immediately become due, and execution shall be
issued by the Tax Commissioner and levied by the Tax Commissioner
instanter, and said property advertised and sold pursuant to the
provisions regarding sales for taxes due said Columbus, Georgia.

SECTION 7.

All ordinances or parts of ordinances in conflict with this
ordinance are hereby repealed.

Introduced at a meeting of the Council of Columbus, Georgia,
held on the 15t day of June, 2021; introduced a second time at a
regular meeting of said Council held on the 22nd day of June, 2021,
and adopted at said meeting by the affirmative vote of
members of said Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting

Councilor Woodson voting

Sandra T. Davis B.H. “Skip” Henderson, III
Clerk of Council Mayor
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Iltem #2.

Muscogee County School District
Columbus, Georgia

David . Lewis, Ed.D, P.O. Box 2427
Superiniendent of Education COlUmbUS, Georgia 310022427

June 22, 2021

Clerk of Council
P.O. Box 1340
Columbus, Georgia 31993-1340

In official action on Monday, June 21, 2021, the Muscogee County
Board of Education passed a resolution setting a millage rate for the fiscal
vear ending June 30, 2022.

As soon as it is appropriate, please forward the enclosed resolution to
the Council for their review and action.

Should you have any questions, or require additional information,
please do not hesitate to contact me.

Sincerely,

O

Dr. David F. Lewis
Superintendent of Education

lkpi

ce: Mrs. Lula Huff
Janice Bloodworth

Enclosure (1)
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RESOLUTION

MILLAGE RATE
MUSCOGEE COUNTY BOARD OF EDUCATION
Adopted at an Official Meeting on June 21, 2021

WHEREAS, section 15 of the act of February 25, 1949, as amended, creating the Muscogee County School
District provides that this Board of Education shall annually certify to the Council of Columbus, Georgia,
the rate of levy necessary for the support, maintenance, and operation of schools, libraries and other
operations and functions coming within the jurisdiction of the Board and the Muscogee County School
District; and,

WHEREAS, this Board previously set a millage rate of 23.321 mills on June 21, 2021 for the fiscal year
ending June 30, 2022 for the operations, functions, and purposes set forth above; and,

WHEREAS, it was subsequently determined that the anticipated growth in the local tax digest was
projected to be greater than previously expected; and,

WHEREAS, this Board at its meeting on June 21, 2021 has determined that the budget for the fiscal year
ending June 30, 2022 will require 23.321 mills for the operations, functions, and purposes, as set forth
above, of which 0.1014 mills is allocated for capital outlay and 1.50 mills is allocated for fibraries.

NOW, THEREFORE, BE IT RESOLVED, THAT SAID Muscogee County Board of Education hereby certifies to
the Council of Columbus, Georgia, that the rate of levy necessary for the support, maintenance, and
operation of schools, libraries, and other operations and functions coming within the jurisdiction of the
Board and the Muscogee County School District for the fiscal year ending June 30, 2022 is 23.321 mills for
operations, functions and purposes, as set forth above and 1.5 mills is aliocated for libraries;

RESOLVED FURTHER, THAT THE secretary of the Board of Education is hereby instructed to transmit to the
Council of Cpiumbus, Georgia, a certified copy of this resolution.

Adopted this 21% day of June, 2021.

MUSCOGEE COUNTY BOARD OF EDUCATION

Pat’Hugley GI‘GWBoard Chair

Po e

Dr. David F. Lewis, Séf?etary

OFFICIAL SEAL
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File Attachments for ltem:

3. 2nd Reading- An Ordinance amending Chapter 5 of the Columbus Code pertaining to Animal
Control and Enforcement to add a requirement to Section 5-7.1 pertaining to outdoor facilities;

and for other purposes. (Councilor House)

Item #3.
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AN ORDINANCE
NO.

An Ordinance amending Chapter 5 of the Columbus Code pertaining to Animal Control
and Enforcement to add a requirement to Section 5-7.1 pertaining to outdoor facilities; and for
other purposes.

THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS:

SECTION 1.

Columbus Code Section 5-7.1 is hereby amended by adding an item (9) to paragraph (b)
to read as follows:

“Sec. Sec. 7-5.1 — Outdoor Facilities.

(b) (9) Bedding inside of the outdoor shelter shall be kept dry.”

SECTION 2.

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed.

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 15th day

of June, 2021, introduced a second time at a regular meeting of said Council held onthe __ day
of , 2021, and adopted at said meeting by the affirmative vote of members of
said Council.

Councilor Allen voting

Councilor Barnes voting

Councilor Crabb voting

Councilor Davis voting

Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas  voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis B. H. “Skip” Henderson, III
Clerk of Council Mayor
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File Attachments for ltem:

4. 1st Reading- REZN-04-21-0662: An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia to change certain boundaries of a district
located at 8238 Cooper Creek Road (parcel # 080-001-019) from RO (Residential Office)
Zoning District to NC (Neighborhood Commercial) Zoning District. (Mayor Pro-Tem)
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AN ORDINANCE
NO.

An Ordinance amending the Zoning Atlas of the Consolidated Government of
Columbus, Georgia to change certain boundaries of a district located at 8238 Cooper
Creek Road (parcel # 080-001-019) from RO (Residential Office) Zoning District to
NC (Neighborhood Commercial) Zoning District.

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS:

That the Zoning Atlas on file with the Planning Department is hereby amended
by changing the property described below from RO (Residential Office) Zoning District
to NC (Neighborhood Commercial) Zoning District.:

ALL THAT LOT, TRACT OR PARCEL OF LAND SITUATE, LYING
AND BEING IN THE STATE OF GEORGIA, COUNTY OF
MUSCOGEE, AND BEING KNOWN AND DISTINGUISHED AS ALL
OF LOT ONE (1) OF BLOCK "B" OF LAKESIDE SUBDIVISION,
ACCORDING TO A MAP OR PLAT OF SAID SUBDIVISION
RECORDED IN THE OFFICE OF THE CLERK OF THE SUPERIOR
COURT OF MUSCOGEE COUNTY, GEORGIA, IN PLAT BOOK 4,
PAGE 112.

BEING IDENTICAL PROPERTY CONVEYED TO G, W. AND MRS.
CATHERINE F. TODD BY JERRY SIMPSON AND MRS, IRENE
SIMPSON BY WARRANTY DEED DATED MAY 2, 1949, AND
RECORDED IN SAID CLERK'S OFFICE IN DEED BOOK 314, PAGE
266.

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 22
day of June, 2021; introduced a second time at a regular meeting of said Council held

on the day of , 2021 and adopted at said meeting by the
affirmative vote of members of said Council.
Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting
Sandra T Davis B. H. “Skip” Henderson, ITI
Clerk of Council Mayor
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Columbus, GA

Item #4.

CONSOLIDATED GOVERNMENT

What progress has preserved.

PLANNING DEPARTMENT

COUNCIL

STAFF REPORT

REZN-04-21-0662

Applicant:

Owner:

Location:

Parcel:

Acreage:

Current Zoning Classification:
Proposed Zoning Classification:
Current Use of Property:
Proposed Use of Property:
Council District:

PAC Recommendation:

Planning Department Recommendation:

Fort Benning’s Recommendation:
DRI Recommendation:

General Land Use:

Current Land Use Designation:

Future Land Use Designation:

Suresh Kumar

Same

Location

8238 Cooper Creek Road

0.45 Acres

RO (Residential Office)

NC (Neighborhood Commercial)
Vacant

Retail

District 6 (Allen)

Approval based on the Staff Report and
compatibility with existing land uses.

Approval based on compatibility with existing land
uses.

N/A
N/A

Consistent
Planning Area A

Single Family Residential

General Commercial
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Compatible with Existing Land-Uses:

Environmental Impacts:

City Services:

Traffic Impact:

Traffic Engineering:

Surrounding Zoning: North
South
East
West

Reasonableness of Request:
School Impact:

Buffer Requirement:

Attitude of Property Owners:

Approval
Opposition

Yes

The property does not lie within the floodway and
floodplain area. The developer will need an
approved drainage plan prior to issuance of a Site
Development permit, if a permit is required.

Property is served by all city services.

Average Annual Daily Trips (AADT) will increase by
261 trips if used for commercial use. The Level of
Service (LOS) will remain at level B.

This site shall meet the Codes and regulations of
the Columbus Consolidated Government for
commercial usage.

GC (General Commercial)

SFR1 (Single Family Residential 1)
RO (Residential Office)

NC (Neighborhood Commercial)

The request is compatible with existing land uses.
N/A

The site shall include a Category C buffer along all

property lines bordered by the SFR1 zoning district.

The 3 options under Category C are:

1) 20 feet with a certain amount of canopy trees,
under story trees, and shrubs / ornamental
grasses per 100 linear feet.

2) 10 feet with a certain amount of shrubs /
ornamental grasses per 100 linear feet and a
wood fence or masonry wall.

3) 30 feet undisturbed natural buffer.

Twenty (20) property owners within 300 feet of
the subject properties were notified of the
rezoning request. The Planning Department
received no calls and/or emails regarding the
rezoning.

0 Responses
0 Responses
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Additional Information:

Attachments:

N/A

Aerial Land Use Map
Location Map

Zoning Map

Existing Land Use Map
Future Land Use Map
Traffic Report

Site Plan
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Iltem #4.

VICINITY MAP

NTS

ZONING MAP

NOT TO SCALE

DEVELOPMENT DATA

1 — EXISTING ZONING RQ_ , PROPOSED _NC

2 — PROPOSED NEIGHEQRHOOD GOMMERGIAL

3 — BUILDING LINE 20" MIN (FRONT)(CORNER)
15’ (SIDE) (RESIDENTIAL ZONING)
15’ (REAR) (RESIDENTIAL ZONING)

4 — DOMESTIC WATER SUPPLY IS AVAILABLE.

5 — MUNICIPAL SANITARY SEWER IS AVAILABLE.

6 — STORMWATER DETENTION WILL BE PROVIDED

BY SURFACE BASIN AND VEGETATIVE CONTACT.

(706) 536-9386

GT., SUTE 7, GOLUMEUS, GA 31907 (706) 562-8714 DATED
12"SEPTEMEER. 2018

Mo OF Fomskey
DANNY SHAY &
DARTURA ANN WGLE

SFRZ2

EROPERTY OWNER INFORMATION
ABELICANT INFORMATION

33K, INC.

7245 STILLWATER DR.

COLUMBUS, GA 31904
MAP PREPARED BY: sumer noe:
NIXON MAXEY, PC SURVLY G0 NG, TERY BRCKER, RLS2575, 7000 STORGE SURESH KUMAR

(706) 566-8727

=4

NOW OR FORMERLY
LULLWATER ON VETERANS, LLC

RO

NOTE: THIS IS A CONCEPTUAL PLAN OF POTENTIAL SITE USAGE.
PLANS THAT CONFORM TO APPLICABLE CODES AND PERMITTING
REQUIREMENTS WILL BE NECESSARY FOR ACTUAL COHSTRUCTION

REZONING MAP FOR
LOT 1, BLOCK "B"
PART OF MAPLE VILLAGE
8238 COOPER CREEK ROAD
Part of LAND LOT 269, 19th DISTRICT
COLUMBUS, MUSCOGEE COUNTY, GEORGIA

SCALE 1"=30 MARCH 31, 2021
30 0 30 50 96
| 5 =
e = & ]

L
s 8 6 -
GRAPHIC SCALE - FEET
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File Attachments for ltem:

5. 1st Reading- REZN-04-21-0799: An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia to change certain boundaries of a district
located at 8300 / 8350 Fortson Road (parcel # 074-001-016 / 074-001-017) from RE1
(Residential Estate) Zoning District to LMI (Light Manufacturing / Industrial) Zoning District.

(Councilor Davis)

Item #5.
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Item #5.

AN ORDINANCE
NO.

An Ordinance amending the Zoning Atlas of the Consolidated Government of
Columbus, Georgia to change certain boundaries of a district located at 8300 / 8350
Fortson Road (parcel # 074-001-016 / 074-001-017) from RE1 (Residential Estate) Zoning
District to LMI (Light Manufacturing / Industrial) Zoning District.

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS:

That the Zoning Atlas on file with the Planning Department is hereby amended by
changing the property described below from RE1 (Residential Estate) Zoning District to
LMI (Light Manufacturing / Industrial) Zoning District:

All that a lot, tract or parcel of land situate, lying and being Columbus,
Muscogee County, Georgia and being shown as "5.382 AC." On that certain
map or plat in "Survey for Gary Wood, Part of Land Lots 270 & 271, 19th
District, Columbus, Muscogee County, Georgia" prepared by Moon, Meeks,
Mason & Vinson, Inc., under date of December 6, 2000, and recorded in Plat
Book 142, Folio 81, of the records in the Office of the Clerk of Superior Court,
Muscogee County, Georgia, to which reference in made for a more particular
description of the property.

The above described property is conveyed subject to a 30 foot wide utility
easement running parallel to the frontage of the property located on the East
right-of-way line of Fortson Road, said easement to be reserved for the future
placement for utility service.

TOGETHER WITH:

All that lot, tract or parcel of land situate, lying and being in Columbus,
Muscogee County, Georgia and being shown as "5.500 AC." On that certain
map or plat entitled "Survey for Gary Wood, Part Land Lots 270 & 271, 19th
District, Columbus, Muscogee County, Georgia" prepared by Moon, Meeks,
Mason & Vinson, Inc., under date of December 6, 2000, and recorded in Plat
Book 142, Folio 80, of the records in the Office of the Clerk of Superior Court,
Muscogee County, Georgia, to which reference is made for a more particular
description of the property.

The above described property is conveyed subject to a 30 foot wide utility
easement running parallel to the frontage of the property located on the East
right-of-way line of Fortson Road, said easement to be reserved for future
placement for utility service.

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 22nd
day of June, 2021; introduced a second time at a regular meeting of said Council held on

the day of , 2021 and adopted at said meeting by the affirmative
vote of members of said Council.
Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting
Sandra T Davis B. H. “Skip” Henderson, I11
Clerk of Council Mayor
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Columbus, GA

Item #5.

CONSOLIDATED GOVERNMENT
What progress has preserved.

PLANNING DEPARTMENT

COUNCIL
STAFF REPORT

REZN-04-21-0799

Applicant:

Owner:

Location:

Parcel:

Acreage:

Current Zoning Classification:
Proposed Zoning Classification:
Current Use of Property:
Proposed Use of Property:
Council District:

PAC Recommendation:

Planning Department Recommendation:

Fort Benning’s Recommendation:
DRI Recommendation:

General Land Use:

Current Land Use Designation:

Future Land Use Designation:

Flat Rock Property Management, LLC

Lynn Susan Wood Revocable Trust

8300 / 8350 Fortson Road

074-001-016 / 074-001-017

10.88 Acres

RE1 (Residential Estate 1)

LMI (Light Manufacturing / Industrial)

Vacant / Undeveloped

Manufacturing / Office (Exterior Finish Systems)
District 2 (Davis)

Approval based on the Staff Report and
compatibility with existing land uses.

Approval based on compatibility with existing land
uses.

N/A
N/A

Consistent
Planning Area A

Vacant / Undeveloped

Light Manufacturing / Industrial
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Compatible with Existing Land-Uses:

Environmental Impacts:

City Services:

Traffic Impact:

Traffic Engineering:

Surrounding Zoning: North
South
East
West

Reasonableness of Request:
School Impact:

Buffer Requirement:

Attitude of Property Owners:

Approval
Opposition

Yes

The property does not lie within the floodway and
floodplain area. The developer will need an
approved drainage plan prior to issuance of a Site
Development permit, if a permit is required.

Property is served by all city services.

Average Annual Daily Trips (AADT) will increase by
374 trips if used for industrial use. The Level of
Service (LOS) will remain at level A.

This site shall meet the Codes and regulations of
the Columbus Consolidated Government for
industrial usage.

RE1 (Residential Estate 1)
GC (General Commercial)
PMUD (Planned Mixed Use Development)
GC (General Commercial)

The request is compatible with existing land uses.
N/A

The site shall include a Category C buffer along all
property lines bordered by the GC zoning district.
The 3 options under Category C are:

1) 20 feet with a certain amount of canopy trees,
under story trees, and shrubs / ornamental
grasses per 100 linear feet.

2) 10 feet with a certain amount of shrubs /
ornamental grasses per 100 linear feet and a
wood fence or masonry wall.

3) 30 feet undisturbed natural buffer.

Twenty-five (25) property owners within 300 feet
of the subject properties were notified of the
rezoning request. The Planning Department
received no calls and/or emails regarding the
rezoning.

0 Responses
0 Responses

- Page 99 -

Item #5.




Additional Information:

Attachments:

N/A

Aerial Land Use Map
Location Map

Zoning Map

Existing Land Use Map
Future Land Use Map
Traffic Report

Site Plan
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Item #6.

File Attachments for ltem:

6. 1st Reading- REZN-04-21-0800: An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia to change certain boundaries of a district
located at 3290 Williams Road (parcel # 073-021-002K) from LMI (Light Manufacturing /
Industrial) Zoning District to GC (General Commercial) Zoning District.(Councilor Davis)
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AN ORDINANCE
NO.

An Ordinance amending the Zoning Atlas of the Consolidated Government of
Columbus, Georgia to change certain boundaries of a district located at 3290 Williams
Road (parcel # 073-021-002K) from LMI (Light Manufacturing / Industrial) Zoning
District to GC (General Commercial) Zoning District.

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS:

That the Zoning Atlas on file with the Planning Department is hereby amended
by changing the property described below from LMI (Light Manufacturing / Industrial)
Zoning District to GC (General Commercial) Zoning District:

All that lot, tract or parcel of land situate, lying and being in Columbus,
Muscogee County, Georgia and being known and distinguished as
PARCEL A, containing 3.65 acres, as said lot is shown on a plat entitled
"KEDA, LLLP LYING IN LAND LOT 40, 8™ LAND DISTRICT &
LAND LOT 294, 19™ LAND DISTRICT, COLUMBUS, MUSCOGEE
COUNTY, GEORGIA", prepared by Barrett-Simpson, Inc., dated May 27,
2015, recorded in Plat Book 164, Folio 249, of the records in the Office of
the Clerk of Superior Court of Muscogee County, Georgia, to which plat
reference is made for a more complete and accurate description of the
property herein conveyed.

Introduced at a regular meeting of the Council of Columbus, Georgia held on the
22nd day of June, 2021; introduced a second time at a regular meeting of said Council

held on the day of , 2021 and adopted at said meeting by the
affirmative vote of members of said Council.
Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting
Sandra T Davis B. H. “Skip” Henderson, 111
Clerk of Council Mayor
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Columbus, GA

Item #6.

CONSOLIDATED GOVERNMENT

What progress has preserved.

PLANNING DEPARTMENT

COUNCIL

STAFF REPORT

REZN-04-21-0800

Applicant:

Owner:

Location:

Parcel:

Acreage:

Current Zoning Classification:
Proposed Zoning Classification:
Current Use of Property:
Proposed Use of Property:
Council District:

PAC Recommendation:

Planning Department Recommendation:

Fort Benning’s Recommendation:
DRI Recommendation:

General Land Use:

Current Land Use Designation:

Future Land Use Designation:

Sung Kim

TE Adams Invesments, LLLP

3290 Williams Road

073-021-002K

3.65 Acres

LMI (Light Manufacturing / Industrial)
GC (General Commercial)

Vacant / Undeveloped

Retail

District 2 (Davis)

Approval based on the Staff Report and
compatibility with existing land uses.

Approval based on compatibility with existing land
uses.

N/A
N/A

Consistent
Planning Area A

Vacant / Undeveloped

General Commercial
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Compatible with Existing Land-Uses:

Environmental Impacts:

City Services:

Traffic Impact:

Traffic Engineering:

Surrounding Zoning: North
South
East
West

Reasonableness of Request:
School Impact:

Buffer Requirement:

Attitude of Property Owners:

Approval
Opposition

Additional Information:

Yes

The property does not lie within the floodway and
floodplain area. The developer will need an
approved drainage plan prior to issuance of a Site
Development permit, if a permit is required.

Property is served by all city services.

Average Annual Daily Trips (AADT) will increase by
694 trips if used for commercial use. The Level of
Service (LOS) will remain at level C..

This site shall meet the Codes and regulations of
the Columbus Consolidated Government for
commercial usage.

GC (General Commercial)

LMI (Light Manufacturing / Industrial)
LMI (Light Manufacturing / Industrial)
SFR1 (Single Family Residential 1)

The request is compatible with existing land uses.
N/A

The site shall include a Category C buffer along all
property lines bordered by the LMI zoning district.
The 3 options under Category C are:

1) 20 feet with a certain amount of canopy trees,
under story trees, and shrubs / ornamental
grasses per 100 linear feet.

2) 10 feet with a certain amount of shrubs /
ornamental grasses per 100 linear feet and a
wood fence or masonry wall.

3) 30 feet undisturbed natural buffer.

Fifteen (15) property owners within 300 feet of the
subject properties were notified of the rezoning
request. The Planning Department received no calls
and/or emails regarding the rezoning.

0 Responses
0 Responses

N/A
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Attachments:

Aerial Land Use Map
Location Map

Zoning Map

Existing Land Use Map
Future Land Use Map
Traffic Report

Site Plan
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File Attachments for ltem:

7. A Resolution providing for the levy and collection of an annual ad valorem tax to provide
funds for the payment of the principal of and interest on the $57,330,000 in principal amount of
Muscogee County School District (Georgia) General Obligation Sales Tax Bonds, Series 2021
(Request of Muscogee County School District)
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A RESOLUTION
NO.

A RESOLUTION PROVIDING FOR THE LEVY AND COLLECTION OF AN ANNUAL AD
VALOREM TAX TO PROVIDE FUNDS FOR THE PAYMENT OF THE PRINCIPAL OF
AND INTEREST ON THE $57,330,000 IN PRINCIPAL AMOUNT OF MUSCOGEE
COUNTY SCHOOL DISTRICT (GEORGIA) GENERAL OBLIGATION SALES TAX
BONDS, SERIES 2021

WHEREAS, on the 9" day of June, 2020, the voters of the Muscogee County School
District (the “School District”), which embraces all of Muscogee County, Georgia, did, at an
election (the “Election”) called for that purpose, authorize the imposition of a special sales and
use tax of one percent on all sales and uses in Columbus, Georgia, for a period of time not to
exceed 20 calendar quarters, commencing on July 1, 2020, to raise not more than $189,000,000
(the “Sales and Use Tax”) and the issuance of general obligation debt of the School District, in
the aggregate principal amount of $70,000,000. The School District now desires to issue a
portion of such general obligation debt in the form of the Muscogee County School District
(Georgia) General Obligation Sales Tax Bonds, Series 2021 in the principal amount of
$57,330,000 (the “Bonds”), dated the date of delivery, for the purpose of providing funds to pay
or to be applied toward the cost of (a) (i) acquiring, constructing, adding to, renovating,
modifying, repairing, improving and equipping existing schools, other buildings and facilities
and acquiring any property necessary or desirable therefor, both real and personal; (ii) acquiring
real estate for the construction of new schools and facilities, constructing and equipping new
schools and facilities and acquiring any property necessary or desirable therefor, both real and
personal, specifically including, but not limited to the following and without prioritizing any of
such items: (1) the acquisition, construction and equipping of new school buildings and facilities,
including but not limited to a new elementary school to consolidate Dawson Elementary and St.
Mary’s Elementary, a new Library in North Columbus, a new Multi-Sport Complex for District-
Wide Use (Stadium, Track), and other such projects; (2) adding to, renovating, improving and
equipping existing school buildings and facilities, including but not limited to renovations and
equipment upgrades and improvements at Stephen T. Butler STEAM Center, facility
enhancements at Jordan Vocational High School College and Career Academy, renovation and
modernization of Arnold Middle School, Hardaway High School and Kendrick High School
(new administration and front entrance areas, enhanced security and covered drop-off area,
upgraded parking facilities), classroom additions to Matthews Elementary School, upgrades to
Columbus High School (exterior improvements, gate security enhancements), expansion of the
band room at Veterans Middle School, Museum upgrade to include new collection storage vault
and interior renovations, district-wide athletic improvements, including upgrades to middle
school football/soccer fields and replacement of all wooden bleachers), expansions of weight
rooms at Columbus High School and Carver High School, resurfacing of tracks at Hardaway
High School and Carver High School, upgrades to Kinnett Stadium, replacement and repair of
playgrounds district-wide, updates to secondary (middle and high school) science classroom
equipment and technology, repairs, renovations and modifications of school facilities district-
wide as reflected in the Five-Year Facilities Plan, and other such projects; and (3) acquiring new
school equipment and making certain technology and technology infrastructure improvements

- Page 121 -

Item #7.




and upgrades, including but not limited to classroom technology, safety and security
improvements, technology to enhance cybersecurity, elementary coding labs and replacement of
certain devices, replacement of outdated buses, vehicles and transportation equipment, and other
such projects; (iii) acquiring any property necessary or desirable therefore, both real and
personal; and (iv) paying capitalized interest during construction (collectively, the “Projects”);
and (b) the cost of issuing the Bonds; and

WHEREAS, the Board of Education of Muscogee County, the body charged with
contracting debts and managing the affairs of the School District, in order to issue the Bonds, is
required by Article IX, Section V, Paragraph VI of the Constitution of the State of Georgia to
cause the levy of a direct annual tax for the purpose of paying the principal of and interest on the
Bonds in the amounts and for the years hereinafter stated; and

WHEREAS, the Board of Education of Muscogee County has recommended to
the Council of Columbus, Georgia, in a resolution duly adopted by the Board of Education on
June 21, 2021, a copy of which is attached hereto as Exhibit B, the levy of an annual ad valorem
tax upon all the property of Muscogee County, Georgia subject to taxation for school bond
purposes, at such rate as will raise the amount of principal and interest to be collected in each
year listed in Exhibit A; and

WHEREAS, it is necessary at this time that a tax be levied annually in amounts
sufficient to pay, along with available Sales and Use Tax proceeds the principal of, and the
interest on, the Bonds as the same become due, which tax must be levied in the year preceding
the year in which the payments are required to be made so that said payments may be made in a
timely fashion;

NOW, THEREFORE, BE IT RESOLVED by the Council of Columbus, Georgia,
in a meeting duly assembled and open to the public, and it is hereby resolved by authority of the
same, that there be and is hereby levied a direct annual tax in order to pay debt service on the
Bonds coming due in the years 2021 through 2025 upon all property subject to taxation for
school bond purposes and located in the School District, which School District embraces all of
the territory comprising Muscogee County, Georgia, which tax shall be sufficient, in addition to
Sales and Use Tax proceeds, to raise the sums in each of the years as more fully set forth in
Exhibit A hereto attached and made a part hereof. The sums hereby levied are irrevocably
pledged and appropriated to the payment of the principal of, and interest on, the Bonds as the
same become due and payable.

The said several sums shall be collected by the Tax Commissioner of Muscogee
County, Georgia, in each of said years, and shall be annually (or sooner) paid into a sinking fund
to be maintained for and applied to the payment of the principal of, and interest on, the Bonds as
the same become due and payable, and provisions to meet the requirements of this resolution
shall be made annually (or sooner) thereafter.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby
resolved by authority of the same, that all orders and resolutions in conflict with the resolution
this day passed, if any, be and the same are hereby repealed.
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[Remainder of page intentionally left blank]
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the
day of June, 2021, and adopted at said meeting by the affirmative vote of _ members of said
Council
Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting

Councilor Woodson voting

SANDRA T. DAVIS, CLERK B.H. “SKIP” HENDERSON, III, MAYOR
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EXHIBIT A
DEBT SERVICE SCHEDULE
[to be provided after bond pricing on 06/21/21]
Annual

Period Debt Debt
Ending Principal Coupon Interest Service Service

Item #7.
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EXHIBIT B

See attached Resolution.
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Item #7.

CLERK’S CERTIFICATE

COLUMBUS, GEORGIA

I, the undersigned Clerk of the Council of Columbus, Georgia, DO HEREBY
CERTIFY that the foregoing pages of typewritten matter constitute a true and correct copy of
resolution adopted by the Council of Columbus, Georgia, in meeting duly assembled, on the
_____day of June, 2021, in connection with the issuance of the $57,330,000 Muscogee County
School District (Georgia) General Obligation Sales Tax Bonds, Series 2021, the original of
which resolution has been duly recorded in the Minute Book of said office, which is in my
custody and control.

WITNESS my official hand and the seal of the Council of Columbus, Georgia this
day of June, 2021.

Sandra T. Davis
Clerk

(SEAL)
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Semi-Annual Annual

Date Principal Coupon Interest Total P+l Total P+
10/01/2021 - - 598,026.53 598,026.53 598,026.53
04/01/2022 - - 1,296,525.00 1,296,925.00 -
10/01/2022 13,300,000.00 4.000% 1,296,925.00 14,566,925.00 15,893,850.00
04/01/2023 - - 1,030,925.00 1,030,925.00 -
10/01/2023 13,965,800.00 4,000% 1,030,925.00 14,995,925.00 16,026,850.00
04/01/2024 - - 751,625.00 751,625.00 -
14/01/2024 14,665,000,00 5.000% 751,625.00 15,416,625.00 16,168,250.00
04/01/2025 - - 385,000.00 385,000.00 -
10/01/2025 15,400,000.00 5.000% 385,000,084 15,785,000,00 16,170,0480.00
Total $57,330,000.00 - $7,526,976.53 $69,856,976.53 $64,856,976,53
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EXHIBIT B

See attached Resolution.
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A RESOLUTION PROVIDING FOR: (1) THE APPROVAL OF THE
EXECUTION OF A BOND PURCHASE AGREEMENT PROVIDING FOR
THE SALE OF $57,330,000 IN AGGREGATE PRINCIPAL AMOUNT OF
MUSCOGEE COUNTY SCHOOL DISTRICT (GEORGIA) GENERAL
OBLIGATION SALES TAX BONDS, SERIES 2021; (2) THE NAMING OF AN
AUTHENTICATING AGENT, BOND REGISTRAR AND PAYING AGENT
FOR SAID BONDS; (3) THE ADOPTION OF A FORM TO WHICH SAID
BONDS SHALI, ADHERE; (4) THE PREPARATION OF A TAX DIGEST
AND THE RECOMMENDATION TO THE COUNCIL OF COLUMBUS,
GEORGIA OF THE LEVY OF A TAX SUFFICIENT TO PAY THE
PRINCIPAL OF AND INTEREST ON SAID BONDS; (5) THE APPROVAL,
EXECUTION AND DELIVERY OF THE CUSTODIAL AGREEMENT
RELATING TO SAID BONDS; (6) THE APPROVAL, EXECUTION AND
DELIVERY OF THE CONTINUING DISCLOSURE AGREEMENT AND THE
OFFICIAL STATEMENT RELATING TO SAID BONDS; (7) THE
EXECUTION AND DELIVERY OF SAID BONDS, AND (8) FOR OTHER
RELATED PURPOSES:

WHEREAS, Atticle 3 of Chapter 8 of Title 48 of the Official Code of Georgia
Annotated, as amended (the “Sales Tax Act”), authorizes the imposition of a one percent sales
and use tax for the purpose, inter alia, of financing certain capital outlay projects and retiring
existing general obligation debt; and

WHEREAS, at an election duly called and held in the Muscogee County School
District (the “School Distriet”™), which embraces all of Muscogee County, Georgia (the
“County”) on the 9t day of June, 2020 (the “Election”), after notice thereof had been given of
the time of the Election in the manner required by law, a majority of the registered voters of the
School District voting in said Election voted in favor of the imposition of a one percent sales
and use tax (the “Sales and Use Tax”) for a period of time not to exceed 20 calendar quarters to
raise not more than $189,000,000 for the purpose of providing funds to pay or to be applied
toward the cost of (a) (1) acquiring, constructing, adding to, renovating, modifying, repairing,
improving and equipping existing schools, other buildings and facilities and acquiring any
property necessary or desirable therefor, both real and personal; (ii) acquiring real estate for the
construction of new schools and facilities, constructing and equipping new schools and facilities
and acquiring any property necessary OT desirable therefor, both real and personal, specifically
including, but not limited to the following and without prioritizing any of such items: (1) the
acquisition, construction and equipping of new school buildings and facilities, including but not
limited to a new elementary school to consolidate Dawson Elementary and St. Mary’s
Elementary, a new Library in North Columbus, a new Multi-Sport Complex for District-Wide
Use (Stadium, Track), and other such projects, (2) adding to, renovating, improving and
equipping existing school buildings and facilities, including but not limited to renovations and
equipment upgrades and improvements at Stephen T. Butler STEAM Center, facility
enhancements at Jordan Vocational High School College and Career Academy, renovation and
modernization of Amold Middle School, Hardaway High School and Kendrick High School

(new administration and front entrance areas, enhanced security and covered drop-off area,
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upgraded parking facilities), classroom additions to Matthews Elementary School, upgrades to
Columbus High School (exterior improvements, gate security enhancements), expansion of the
band room at Veterans Middle School, Museum upgrade to include new collection storage vault
and interior renovations, district-wide athletic improvements, including upgrades to middle
schoo! football/soccer fields and replacement of all wooden bleachers, expansions of weight
rooms at Columbus High School and Carver High School, resurfacing of tracks at Hardaway
High School and Carver High School, upgrades to Kinnett Stadium, replacement and repair of
playgrounds district-wide, updates to secondary (middle and high school) science classroom
equipment and technology, repairs, renovations and modifications of school facilities district-
wide as reflected in the Five-Year Facilities Plan, and other such projects; and (3) acquiring new
school equipment and making certain technology and technology infrastructure improvements
and upgrades, including but not limited to classroom technology, safety and security
improvements, technology to enhance cybersecurity, elementary coding labs and replacement of
certain devices, replacement of outdated buses, vehicles and transportation equipment, and other
such projects; (iii} acquiring any property necessaty of desirable therefore, both real and
personal; and (iv) paying capitalized interest during construction (collectively, the “Projects”);
and (b) the issuance of general obligation debt of Muscogee County School District in the
aggregate principal amount of $70,000,000 for the purpose of financing the Projects; and

WHEREAS, the Sales and Use Tax commenced July 1, 2020 and will expire
upon the earlier of (i) the end of the 20 calendar quarter following the imposition of the Sales
and Use Tax, or (ii) the end of the calendar quarter during which the State Department of
Revenue determines that the Sales and Use Tax will have raised revenues sufficient to provide
to the School District net proceeds equal to or grealer than $189,000,000; and

WHEREAS, the School District now desires to issuc a portion of the general
obligation debt authorized to be issued pursuant to the Election in the form of $57,330,000 in
apgregate principal amount Muscogee County School District (Georgia) General Obligation
Qales Tax Bonds, Series 2021 (the “Bonds”); and

WHEREAS, Raymond James & Associates, Inc., as the underwriter (the
«Underwriter”), has offered to purchase the Bonds pursuant to the terms contained in the Bond
Purchase Agreement, dated June 21, 2021 (the “Purchase Agreement”); and

WHEREAS, it is necessary, in order to issue and deliver the Bonds, to authorize
the execution of the Purchase Agreement providing for the sale of the Bonds by the School
District to the Underwriter; and

WHEREAS, it is also necessary for the School District to designate an
Authenticating Agent, Bond Registrar and Paying Agent to act in its behalf with respect to the
Bonds; and

WIHEREAS, the Board of Education of Muscogee County (the “Board”) is the
body charged with contracting debts and managing the affairs of the School District; and
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WHEREAS, the Bonds shall to the extent available be payable from the proceeds
received by the School District from the imposition of a one percent sales and use tax on all
sales and uses in the County levied pursuant to the Sales Tax Act (the “Sales and Use Tax”),
which Sales and Use Tax was authorized to be levied in Muscogee County, Georgia, at the
election heretofore described; and

WHEREAS, the Sales Tax Act requires that the School District segregate the
proceeds of the Sales and Use Tax and apply the proceeds of the same to the payment of the
Bonds and to pay referendum projects not being paid from the proceeds of the Bonds, and the
School District has determined to authorize the execution and delivery of a Custodial
Agreement, dated as of July 1, 2021 (the “Custodial Agreement”™), with Synovus Trust
Company, N.A. (the “Sales Tax Custodian”), pursuant to which the School District will pay or
cause to be paid to the Sales Tax Custodian all of the proceeds to be received by the School
District from the imposition of the Sales and Use Tax and shall direct the Sales Tax Custodian
to pay such proceeds to the Paying Agent for the Bonds (the “Paying Agent”) on any date on
which a payment is due on the Bonds to the extent available to pay the Bonds; and

WHEREAS, to facilitate the payment of the Bonds, it is necessary for the School
District to authorize and direct the State of Georgia, Department of Revenue, Sales and Use Tax
Division to continue to pay all proceeds of the Sales and Use Tax to the Sales Tax Custodian;

and

WHEREAS, in order to comply with Article IX, Section V, Paragraph VI of the
Constitution of the State of Georgia, the School District, prior to the issuance of the Bonds,
needs to prepare a tax digest and to determine the amount to be raised by a tax on all of the
property subject to taxation for school bond purposes in the School District for the purpose of
paying the principal of and interest on the Bonds coming due in the years 2021 through 2025, to
the extent the proceeds of the Sales and Use Tax are insufficient for such purpose, and fo
recommend to the Council of Columbus, Georgia, the levy of an ad valorem tax to pay the
same; and

WHEREAS, it is necessary to adopt a form to which the Bonds shall adhere and
to provide for the execution and delivery of the Bonds and other matters in connection with the
issuance and delivery of the Bonds; and

WHEREAS, it is necessary to authorize the execution of a Continuing Disclosure
Agreement (the “Continuing Disclosure Agreement”); and

WHEREAS, it is necessary to ratify the preparation, use and distribution of a
Preliminary Official Statement, dated June 10, 2021, and after the Bonds are actually offered
and sold, authorize the preparation and the execution and delivery of a final Official Statement
relating to the Bonds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of
Muscogee County, as follows:
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Section 1. Terms of the Bonds; Payment. The Bonds shall be designated as the
“Muscogee County School District (Georgia) General Obligation Sales Tax Bonds,
Series 20217 and shall be issued in the aggregate principal amount of $57,330,000. The Bonds
shall be dated their date of delivery, shall be in the form of fully registered bonds without
coupons, shall be numbered R-1 upward, shall be in denominations of $5,000 or any integral
multiple thereof and shall bear interest (based on a 360-day year comprised of twelve thirty-day
months) at the rates set forth below, with such interest payable October 1, 2021, and
semiannually thereafter on the first days of April and October in each year (each an “Interest
Payment Date”), from the Interest Payment Date next preceding the date of authentication and
registration hereof to which interest has previously been paid (unless the date of authentication
and registration hereof is prior to the first Interest Payment Date, in which event from their date
of issuance, or unless the date of authentication and registration is an Interest Payment Date, in
which event from the date of authentication hereof, or unless the date of authentication and
registration hereof is after a record date (hereinafter defined) and before the next succeeding
Interest Payment Date, in which event from such next succeeding Interest Payment Date) until
payment of the principal. The principal of the Bonds will mature on the first day of October in
the years and amounts, as follows:

Year Principal Amount Interest Rate
2022 $13,300,000 4.00%
2023 $13,965,000 4.00%
2024 $14,665,000 5.00%
2025 $15,400,000 5,00%

Section 2. Book-Entry Only System. Upon the initial issuance and delivery of
the Bonds, the Bonds shall be issued in the name of the Securities Depository (as hereinafter
defined) or its nominee, as registered owner of the Bonds, and held in the custody of the
Securities Depository or its designee (the “Book-Entry System™), A single certificate {(or such
number of certificates required by the procedures of the Securities Depository) will be issued and
delivered to the Securities Depository (or its designee) for the Bonds, and the Beneficial Owners
will not receive physical delivery of Bond certificates except as provided herein. For so long as
the Securities Depository shall continue to serve as securities depository for the Bonds as
provided herein, all transfers of beneficial ownership interests will be made by book-entry only,
and no investor or other party purchasing, selling or otherwise transferring beneficial ownership
of Bonds is to receive, hold or deliver any Bond certificate. The School District and the Paying
Agent and Bond Registrar will recognize the Securities Depository or its nominee as the
Bondholder for all purposes, including notices.

The School District and the Paying Agent and Bond Registrar may rely
conclusively upon (i) a certificate of the Securities Depository as to the identity of the
Participants (as hereinafter defined) in the Book-Entry System with respect to the Bonds and
(ii) a certificate of any such Participant as to the identity of, and the respective principal amount
of Bonds beneficially owned by, the Beneficial Owners (as hereinafter defined).
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Section 1. Terms of the Bonds: Payment. The Bonds shall be designated as the
“Muscogee County School District (Georgia) General Obligation Sales Tax DBonds,
Series 20217 and shall be issued in the aggregate principal amount of $57,330,000. The Bonds
shall be dated their date of delivery, shall be in the form of fully registered bonds without
coupons, shall be numbered R-1 upward, shall be in denominations of $5,000 or any integral
multiple thercof and shall bear interest (based on a 360-day year comprised of twelve thirty-day
months) at the rates set forth below, with such interest payable October 1, 2021, and
semiannually thereafter on the first days of April and October in each year (each an “Interest
Payment Date”), from the Interest Payment Date next preceding the date of authentication and
registration hereof to which interest has previously been paid (unless the date of authentication
and registration hereof is prior to the first Interest Payment Date, in which event from their date
of issuance, or unless the date of authentication and registration is an Interest Payment Date, in
which event from the date of authentication hereof, or unless the date of authentication and
registration hereof is after a record date (hereinafter defined) and before the next succeeding
Interest Payment Date, in which event from such next succeeding Interest Payment Date) until
payment of the principal. The principal of the Bonds will mature on the first day of October in
the years and amounts, as follows:

Year Principal Amount Interest Rate
2022 $13,300,000
2023 $13,965,000
2024 $14,665,000
2025 $15,400,000

Section 2. Book-Entry Only System. Upon the initial issuance and delivery of
the Bonds, the Bonds shall be issued in the name of the Securities Depository (as hereinafter
defined) or its nominee, as registered owner of the Bonds, and held in the custody of the
Securities Depository or its designee (the “Book-Entry System™). A single certificate (or such
number of certificates required by the procedures of the Securities Depository) will be issued and
delivered to the Securities Depository (or its designee) for the Bonds, and the Beneficial Owners
will not receive physical delivery of Bond certificates except as provided herein. For so long as
the Securities Depository shall continue to serve as securities depository for the Bonds as
provided herein, all transfers of beneficial ownership interests will be made by book-entry only,
and no investor or other party purchasing, selling or otherwise transferring beneficial ownership
of Bonds is to receive, hold or deliver any Bond certificate. The School District and the Paying
Agent and Bond Registrar will recognize the Securities Depository or its nominee as the
Bondholder for all purposes, including notices.

The School District and the Paying Agent and Bond Registrar may rely
conclusively upon (i)a certificate of the Securities Depository as to the identity of the
Participants (as hereinafter defined) in the Book-Entry System with respect to the Bonds and
(ii) a certificate of any such Participant as to the identity of, and the respective principal amount
of Bonds beneficially owned by, the Beneficial Owners (as hereinafter defined).
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Whenever, during the term of the Bonds, the beneficial ownership thereof is
determined by a book-entry at the Securities Depository, the requirements in this Resolution of
holding, delivering or transferring Bonds shall be deemed modified to require the appropriate
person to meet the requirements of the Securities Depository as to registering or transferring the
book-entry to produce the same effect. Any provision hereof permitting or requiring delivery of
Bonds shall, while the Bonds are in the Book-Entry System, be satisfied by the notation on the
books of the Securities Depository in accordance with applicable state law.

Except as otherwise specifically provided in this Resolution and the Bonds with
respect to the rights of Participants and Beneficial Owners, when a Book-Entry System is in
effect, the School District and the Paying Agent and Bond Registrar may ftreat the Securities
Depository (or its nominee) as the sole and exclusive owner of the Bonds registered in its name
for the purposes of payment of the principal of and interest on the Bonds or portion thereof to be
redeemed or purchased, and of giving any notice permitted or required to be given to
Bondholders under this Resolution and neither the School District nor the Paying Agent and
Bond Registrar shall be affected by any notice to the contrary. Neither the School District nor
the Paying Agent and Bond Registrar will have any responsibility or obligations to the Securities
Depository, any Participant, any Beneficial Owner or any other person which is not shown on the
Bond Register, with respect to (i) the accuracy of any records maintained by the Securities
Depository or any Participant; (ii) the payment by the Securities Depository or by any Participant
of any amount due to any Beneficial Owner in respect of the principal amount or interest on, any
Bonds; (iii) the delivery of any notice by the Securities Depository or any Participant; or (iv) any
other action taken by the Securities Depository or any Participant. The Paying Agent and Bond
Registrar shall pay all principal of and interest on the Bonds registered in the name of Cede &
Co. only to or “upon the order of” the Securities Depository (as that term is used in the Uniform
Commercial Code as adopted in Georgia), and all such payments shall be valid and effective to
fully satisfy and discharge the School District’s obligations with respect to the principal of and
interest on such Bonds to the extent of the sum or sums so paid.

The Book-Entry System may be discontinued by the Paying Agent and Bond
Registrar at the direction and expense of the School District, and the School District and the
Paying Agent and Bond Registrar will cause the delivery of Bond certificates to such Beneficial
Owners of the Bonds and registered in the names of such Beneficial Owners as shall be specified
to the Paying Agent and Bond Registrar by the Securities Depository in writing, under the
following circumstances:

() The Securities Depository determines to discontinue providing its
service with respect to the Bonds and no successor Securities Depository is
appointed as described above. Such a determination may be made at any time by
giving 30 days’ notice to the School District and the Paying Agent and Bond
Registrar discharging its responsibilities with respect thereto under applicable
law.

(b) The School District determines not to continue the Book-Entry
System through a Securities Depository.
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When the Book-Entry System is not in effect, all references herein to the
Securities Depository shall be of no further force or effect.

For purposes of this Resolution the following terms shall have the following
meanings:

“Beneficial Owner” means, when the Bonds are in the Book-Entry System
pursuant to this Section 3, any person who acquires a beneficial ownership interest in a Bond
held by the Securities Depository.

“Participant” means one of the entities which is a member of the Securities
Depository and deposits securities, directly or indirectly, in the Book-Entry System.

“Securities Depository” means The Depository Trust Company, New York, New
York, or its nominee, and its successors and assigns.

Section 3. Authorization of Purchase Agreement. The execution, delivery and
performance of the Purchase Agreement, dated June 21, 2021, is hereby authorized. The
Purchase Agreement shall be in substantially the form attached here to as Exhibit C, with such
changes, insertions or omissions as may be approved by the Chair of the Board of Education,
and the execution and delivery of the Purchase Agreement by the Chair of the Board of
Education as hereby authorized shall be conclusive evidence of any such approval.

Section 4. Designation of Paying Agent. Wells Fargo Bank, National
Association, is hereby designated to act as Authenticating Agent, Bond Registrar and Paying
Agent with respect to the Bonds.

Qection 5. Recommendation of Tax Levy. The Board hereby recommends to the
Council of Columbus, Georgia, the levy of an annual ad valorem tax upon all the property of the
County subject to taxation for school bond purposes, at such rate as will raise the amount of
principal and interest to be collected in each year listed in Exhibit A, and the Secretary of the
Board be and is hereby directed to certify the same to the Council of Columbus, Georgia, with a
request that such tax be levied prior to the tssuance of the Bonds.

Section 6. Execution of the Bonds by Board. The Bonds shall be executed for
and on behalf of the School District by the manual or duly authorized reproduced facsimile
signature of the Chair of the Board and the corporate seal of the Board shall be imprinted
thereon and attested by the manual or duly authorized reproduced facsimile signature of the
Secretary of the Board. In case any officer whose signature shall be affixed to the Bonds or
who shall have sealed any of the Bonds shall cease to be such officer before the Bonds so
signed and sealed shall have been actually delivered, the Bonds, nevertheless, shall be the valid
Bonds of the School District and may be delivered as such notwithstanding the fact that such
officer or officers may have ceased to be such officer or officers of the School District when the
Bonds shall be actually delivered.
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Section 7. Bond Form. The Bonds, the certificate of validation and the
provision for registration shall be in substantially the following form:
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(FORM OF BOND)

THE SCHOOL DISTRICT HAS ESTABLISHED A BOOK ENTRY SYSTEM OF
REGISTRATION FOR THIS BOND. EXCEPT AS SPECIFICALLY PROVIDED
OTHERWISE IN THE RESOLUTION, CEDE & CO., AS NOMINEE OF THE DEPOSITORY
TRUST COMPANY, A NEW YORK CORPORATION (“DTC”), WILL BE THE
REGISTERED OWNER AND WILL HOLD THIS BOND ON BEHALF OF EACH
BENEFICIAL OWNER HEREOF. BY ACCEPTANCE OF A CONFIRMATION OR
PURCHASE, DELIVERY OR TRANSFER, EACH BENEFICIAL OWNER OF THIS BOND
SHALL BE DEEMED TO HAVE AGREED TO SUCH ARRANGEMENT. CEDE & CO., AS
REGISTERED OWNER OF THIS BOND, MAY BE TREATED AS THE OWNER OF IT FOR
ALL PURPOSES.

UNLESS THIS BOND IS PRESENTED BY AN AUTHORIZED REPRESENTATIVE OF
DTC TO THE SCHOOL DISTRICT OR ITS AGENT FOR REGISTRATION OF TRANSIER,
EXCHANGE, OR PAYMENT AND ANY BOND ISSUED IS REGISTERED IN THE NAME
OF CEDE & CO. OR IN SUCH OTHER NAME AS IS REQUESTED BY AN AUTHORIZED
REPRESENTATIVE OF DTC (AND ANY PAYMENT IS MADE TO CEDE & CO. OR TO
SUCH OTHER ENTITY AS IS REQUESTED BY AN AUTHORIZED REPRESENTATIVIE
OF DTC), ANY TRANSFER, PLEDGE, OR OTHER USE HEREOF FOR VALUE OR
OTHERWISE BY OR TO ANY PERSON IS WRONGFUL INASMUCH AS THE
REGISTERED OWNER HEREOF, CEDE & CO., HAS AN INTEREST HEREIN.

UNITED STATES OF AMERICA
STATE OF GEORGIA
MUSCOGEE COUNTY SCHOOL DISTRICT (GEORGIA)
GENERAL OBLIGATION SALES TAX BOND, SERIES 2021
R- Dated Date: | ], 2021 Amount: $

Interest Rate: %  Maturity Date: October 1,20___ CUSIP:

KNOW ALL MEN BY THESE PRESENTS: That the Muscogee County School
District (the “School District”), which embraces all of Muscogee County, Georgia, acting by
and through the Muscogee County Board of Education (the “Board”), hereby acknowledges
itself to owe, and for value received hereby promises to pay to CEDE & CO. or registered
assigns, in lawful money of the United States of America, on the principal payment dates
specified herein, without option of prior redemption, the principal sum shown above and interest
hereon at the rate per annum set forth above (computed on the basis of a 360-day year
comprised of twelve 30-day months), payable on October 1, 2021, and semiannually thereafter
on the first days of April and October in each year (cach an “Interest Payment Date”) from the
Interest Payment Date next preceding the date of authentication and registration hereof to which
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interest has previously been paid (unless the date of authentication and registration hereof is
prior to the first Interest Payment Date, in which event from the Dated Date set forth above, or
unless the date of authentication and registration is an Interest Payment Date, in which event
from the date of authentication hereof, or unless the date of authentication and registration
hercof is after a Record Date (hereinafier defined) and before the next succeeding Interest
Payment Date, in which event from such next succeeding Interest Payment Date) until payment
of the principal amount hereof.

The final payment of principal shall be paid only upon surrender of this bond at
the principal corporate trust office of the Paying Agent. The interest hereon shall be paid to the
person in whose name this bond is registered at the close of business on the 15" day of the
calendar month preceding each Interest Payment Date (each such date a “Record Date”). All
payments of principal of and interest due hereunder shall be made by check or draft, drawn on
the Paying Agent, and mailed, by first class mail, postage prepaid, to such person at the address
on the books of registry kept by the Bond Registrar, or in such other manner as may be mutually
acceptable to the Paying Agent and the registered owner of this bond.

This bond is one of a series of bonds of a duly authorized issue limited in
original principal amount to the sum of $57,330,000 (the “Bonds™). The proceeds of the sale of
this bond will be expended only for the purpose of providing funds to pay or to be applied
toward the cost of (a) (i) acquiring, constructing, adding to, renovating, modifying, repairing,
improving and equipping existing schools, other buildings and facilities and acquiring any
property necessary or desirable therefor, both real and personal; (ii) acquiring real estate for the
construction of new schools and facilities, constructing and equipping new schools and facilities
and acquiring any propetty necessary or desirable therefor, both real and personal, specifically
including, but not limited to the following and without prioritizing any of such items: (1) the
acquisition, construction and equipping of new school buildings and facilities, including but not
limited to a new elementary school to consolidate Dawson Elementary and St. Mary’s
Elementary, a new Library in North Columbus, a new Multi-Sport Complex for District-Wide
Use (Stadium, Track), and other such projects; (2) adding to, renovating, improving and
equipping existing school buildings and facilities, including but not limited to renovations and
equipment upgrades and improvements at Stephen T. Butler STEAM Center, facility
enhancements at Jordan Vocational High School College and Career Academy, renovation and
modernization of Arnold Middle School, Hardaway High School and Kendrick High School
(new administration and front entrance areas, enhanced security and covered drop-off area,
upgraded parking facilities), classroom additions to Matthews Elementary School, upgrades to
Columbus High School (exterior improvements, gate security enhancements), expansion of the
band room at Veterans Middle School, Museum upgrade to include new collection storage vault
and interior renovations, district-wide athletic improvements, including upgrades to middle
school football/soccer fields and replacement of all wooden bleachers, expansions of weight
rooms at Columbus High School and Carver High School, resurfacing of tracks at Hardaway
High School and Carver High School, upgrades to Kinnett Stadium, replacement and repair of
playgrounds district-wide, updates to secondary (middle and high school) science classroom
equipment and technology, repairs, renovations and modifications of school facilities district-
wide as reflected in the Five-Year Facilities Plan, and other such projects; and (3) acquiring new
school equipment and making certain technology and technology infrastructure improvements
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and upgrades, including but not limited to classroom technology, safety and security
improvements, technology to enhance cybersecurity, elementary coding labs and replacement of
certain devices, replacement of outdated buses, vehicles and transportation equipment, and other
such projects; (ili) acquiring any property necessary or desirable therefore, both real and
personal; and (iv) paying capitalized interest during construction (collectively, the “Projects™);
and (b) paying the cost of issuing this bond. This bond is authorized by the Constitution and
laws of the State of Georgia and by a resolution of the Board of Education of Muscogee County,
duly adopted on June 21, 2021.

If this bond is not registered to a Sccurities Depository, this bond is registrable as
transferred by the registered owner hereof in person or by the owner’s attorney duly authorized
in writing, but only in the manner, subject to the limitations specified in the authorizing
resolution, and upon surrender and cancellation of this bond. Upon such registration of transfer
a new bond of the same maturity and interest rate, and in a principal amount equal to the unpaid
principal amount of the surrendered bond will be issued to the transferee in exchange therefor.

No service charge shall be made for any registration of transfer hereinbefore
referred to, but the Bond Registrar for this bond may require payment of a sum sufficient to
cover any tax or other governmental charge as a condition precedent to the exercise of such
privilege.

The person in whose name this bond is registered shall be deemed and regarded
as the absolute owner hereof for all purposes, and payment of or on account of either principal
or interest made to such registered holder shall be valid and effectual to satisfy and discharge
the liability upon this bond to the extent of the sum or sums so paid.

The bonds are not subject to redemption prior to maturity.

Pursuant to Article 3 of Chapter 8 of Title 48 of the Official Code of Georgia
Annotated, as amended (the “Sales Tax Act”), and an election held on June 9, 2020, there has
been authorized to be imposed upon all sales and uses in the School District a one percent sales
and use tax (the “Sales and Use Tax”) for a period of time of not to exceed twenty calendar
quarters for the purpose of making certain capital improvements in the School District and
paying to the extent available the principal of and interest on the Bonds. The Sales and Use Tax
commenced on July 1, 2020, and will expire upon the earlier of (i) the end of the 20" calendar
quarter following the imposition of the Sales and Use Tax, or (ii) the end of the calendar quarter
during which the State Department of Revenue determines that the Sales and Use Tax will have
raised revenues sufficient to provide the School District net proceeds equal or greater than
$189,000,000. Pursuant to a Custodial Agreement, dated as of July 1, 2021 (the “Custodial
Agreement”), between the School District and Synovus Trust Company, N.A., as sales tax
custodian (the “Sales Tax Custodian™), the School District has agreed to pay or cause to be paid
to the Sales Tax Custodian all of the proceeds received from the imposition of the Sales and Use
Tax, and has directed the Sales Tax Custodian to pay to Wells Fargo Bank, National
Association, as Paying Agent, from said proceeds amounts available to make payments of
principal of and interest on the bonds as the same become due and payable, for as long as the
Sales Tax Custodian receives proceeds of the Sales and Use Tax.
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Tt is further certified and recited, that all acts, conditions and things required by
the Constitution or statutes of the State of Georgia to exist, be performed or happen pursuant to
and in the issuance of this bond, exist, have been performed and have happened in due and
regular form as required by law, that provision has been made for the collection of a direct
annual tax, unlimited as to rate or amount, on all property subject to taxation for school bond
purposes located in the School District, sufficient to pay the principal of, and the interest on,
this bond, in accordance with its terms, and that the total indebtedness of the School District,
including this bond, does not exceed any limitation prescribed by said Constitution or statutes.

This bond shall not be entitled to any benefit under the authorizing resolution
and shall not become valid or obligatory for any purpose until it shall have been authenticated
by execution by the Bond Registrar by manual signature of the authentication certificate hereon
endorsed.
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IN WITNESS WHEREOF, the MUSCOGEE COUNTY SCHOOL DISTRICT,
acting by and through the BOARD OF EDUCATION OF MUSCOGEE COUNTY, has caused
this bond to be executed by the Chair of the Board and its corporate seal to be impressed hereon
and attested by the Secretary of the Board.

(SEAL)
By:
Chair, Board of Education of
Muscogee County
Attest:
Secretary,
Board of Education
of Muscogee County

* k ok k%
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Item #7.

CERTIFICATE OF AUTHENTICATION

This is one of the bonds described in the within mentioned authorizing resolution
of the Board of Education of Muscogee County, adopted June 21, 2021, and is hereby
authenticated as of the date of its execution as stated in the bond.

WELLS FARGO BANK, NATIONAL
ASSOCIATION, as Bond Registrar

By:
Name:
Title:

Date of Authentication: , 2021

* ok ok k%
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VALIDATION CERTIFICATE

STATE OF GEORGIA

COUNTY OF MUSCOGEE

The undersigned Clerk of the Superior Court of Muscogee County, State of
Georgia, DOES HEREBY CERTIFY that this bond was confirmed and validated by judgment
of the Superior Court of Muscogee County, Georgia (Civil Action File No. SU-2020-CV-1872-
68), on the 19" day of October, 2020, that no intervention or objection was filed thereto and that

no appeal has been prosecuted therefrom.

WITNESS my signature and the seal of the Superior Court of Muscogee County,

Georgia.

Clerk, Superior Court,
Muscogee County, Georgia

(SEAL)

LI T S
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ASSIGNMENT FOR TRANSFER

FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto

PLEASE INSERT SOCIAL SECURITY
OR OTHER IDENTIFYING NUMBER
OF ASSIGNEE

the within bond of the MUSCOGEE COUNTY SCHOOL DISTRICT and does hereby

constitute and appoint

attorney to transfer the said bond on the books

of the Bond Registrar, with full power of substitution in the premise.

Date:

In the presence of:

Notice: Signature(s) must be guaranteed by
an institution which is a participant in the
Securities  Transfer Apgent Medallion
Program (“STAMP”) or similar program.

Bondholder

NOTICE: The signature to this Assignment
must correspond with the name as it appears
upon the face of the within bond in every
particular, without alteration or enlargement
or any change whatever.

k % k& Ok
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The bond shall remain in the Bond Registrar’s custody subject to the provisions of the FAST
Balance Certificate Agreement currently in effect between the Bond Registrar and DTC - FAST

Agreement.

DTC FAST RIDER

(END OF FORM OF BOND)
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Section 8. Delivery of Bonds. There shall be delivered to the Underwriter in the
City of Atlanta, Georgia or such other location as the parties may agree, at the eatliest possible
date, properly executed Bonds in the aggregate principal amount of $57,330,000, numbered,
maturing and bearing interest as hereinabove set forth.

Upon receipt of the purchase price for the Bonds, the Chair of the Board or his
designee is authorized to physically deliver the Bonds to the Underwriter, and the Chair of the
Board or his designee is authorized to execute for and on behalf of the School District such
receipt for the proceeds of the Bonds and such other closing certificates and proofs as may be
necessary and proper.

Section 9. Custodial Agreement for Sales and Use Tax Proceeds. The
execution, delivery and performance of the Custodial Agreement, dated as of July 1, 2021,
between the School District and Synovus Trust Company, N.A., as Sales Tax Custodian, is
hereby authorized. The Custodial Agreement shall be in substantially the form attached hereto
as Exhibit B, with such changes, insertions or omissions as may be approved by the Chair of the
Board of Education, and the execution and delivery of the Custodial Agreement by the Chair of
the Board of Education as hereby authorized shall be conclusive evidence of any such approval.
The School District may, by resolution prior to the date of initial issuance of the Bonds,
designate another Sales Tax Custodian to substitute for the Sales Tax Custodian herein named
as a party to the Custodial Agreement hereby authorized. The Custodial Agreement shall apply
for the benefit of the holders of all of the Bonds, and all such Bonds will be equally and ratably
secured thereby.

Section 10. Pledge of Sales and Use Tax. The proceeds of said Sales and Use
Tax are hereby pledged irrevocably to the payment of principal of and interest on the Bonds,
and the State of Georgia, Department of Revenue, Sales and Use Tax Division is hereby
directed to remit all proceeds of the Sales and Use Tax to the Sales Tax Custodian to or for the
account of the School District at the following address:

Synovus Trust Company, N.A.
1137 1%t Avenue

Third Floor, Uptown Center
Columbus, Georgia 31901
Attention: Trust Department

The Sales and Use Tax proceeds received in any bond year (beginning
immediately for the current year and October 2 of each year and ending October 1, 2021 for this
year and October 1 of the following year for subsequent years) pursuant to the imposition of
such taxes shall first be used for paying debt service requirements on the Bonds until such time
as there is on deposit in a separate trust fund to be maintained by a bank with trust powers on
behalf of the School District to pay principal of and interest on the Bonds sufficient monies to
pay off principal and interest on the Bonds coming due in that bond year; and thereafter be used,
to the extent not funded from proceeds of the Bonds, for paying costs of the Projects.

Section 11. Construction Fund. There is hereby authorized and directed fo be
created a special fund designated “Muscogee County School District Construction Fund,
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Series 20217 into which the net proceeds from the sale of the Bonds shall be deposited. Such
moneys as are deposited in the Construction Fund shall be held by Synovus Trust Company,
N.A., as the construction fund custodian (the “Construction Fund Custodian”) and withdrawn
only in accordance with the provisions and restrictions set forth in Section 12 hercof, and said
Custodian shall comply with all provisions set forth in said Section. The School District may
by resolution or a certificate of direction by the Chair designate another bank to serve as
Construction Fund Custodian hereunder.

Section 12. Use of Proceeds in Construction Fund. Any moneys in the
Construction Fund not needed at the time for the payment of current obligations during the
course of the acquisition and the construction of the Projects, may, upon direction of the School
District, be invested and reinvested by the Construction Fund Custodian in legal investments
specified in 0.C.G.A. Section 36-82-7, maturing not later than three (3) years from the date of
purchase and shall be held by said custodian for the account of the Construction Fund until
maturity or until sold, and at maturity or upon such sale the proceeds received therefrom,
including accrued interest and premium, if any, shall be immediately deposited by the
Construction Fund Custodian into the Construction Fund and shall be disposed of in the manner
and for the purposes hereinafter provided. Withdrawals from the Construction Fund may be
made for the purpose of paying the cost of acquiring, constructing, expanding and improving
the Projects, including the purchase of such property and equipment as may be useful in
connection therewith, and, without intending thereby to limit or to restrict or to extend any
proper definition of such cost as may now or hereinafier be permitted by applicable law, shall
include:

(@) The cost of indemnity and fidelity bonds either to secure deposits in the
Construction Fund or to insure the faithful completion of any contract pertaining to the Projects;

(b) Any taxes or any charges lawfully levied or assessed against the Projects;

() Fees and expenses of engineers for engineering studies, surveys and estimates,
and the preparation of plans and supervising the acquisition, construction and installation of the
Projects;

(d) All other items or expenses not elsewhere in this Section specified incident to the
Projects;

(e) Payments made for labor, contractors, builders and materialmen in connection
with the Projects and payment for machinery and equipment and for the restoration of property
damaged or destroyed in connection therewith and the repayment of advances made fo it for the
purpose of paying any of the aforementioned costs;

(5 The cost of acquiring by purchase, and the amount of any award or final
judgment in any proceeding to acquire by condemnation, lands and rights-of-way necessary for
the Projects and appurtenances in connection therewith, and options and payment thereon, and
any easements or rights-of-way or any damages incident to or resulting from the acquisition,
construction, expansion and improvement of the Projects; and
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(g)  Costs incident to the issuance of the Bonds.

All payments from the Construction Fund shall be made upon requisitions signed
by an officer (or officers) of the School District properly authorized and designated to sign on
the School District’s behalf for this purpose, but before such officer (officers) shall sign any
such requisitions (other than requisitions issued in payment for the costs incident to the issuance
of the Bonds) there shall be filed with the Construction Fund Custodian:

(a) A requisition for such payment stating each amount to be paid and the name of
the person, firm or corporation to whom payment thereof is due; and

(b) A certificate attached to the requisition and certifying:

(1) That an obligation in the stated amount has been incurred by the School
District, and that the same is a proper charge against the Construction Fund and has not
been paid, and stating that the bill, invoice or statement of account for such obligation,
or a copy thercof is on file in the office of the Division of Financial Services of the

School District;

(i)  That such officer (or officers) has (have) no notice of any vendot’s,
mechanic’s or other liens or rights to liens, chattel mortgages, or conditional sales
contracts which should be satisfied or discharged before such payment is made; and

(iii)  That such requisition contains no item representing payment on account,
or any retained percentages which the School District is, at the date of such certificate,
entitled to retain.

(¢)  No requisition for payment shall be made until the School District has been
furnished with a proper certificate of the project superintendent that insofar as such obligation
was incurred for work, material, supplies or equipment in connection with the Projects, such
work was actually performed, or such material, supplies or equipment was actually installed in
or about the construction site or delivered at the site of the work for that purpose.

All payments from the Construction Fund for the costs incident to the issuance of
the Bonds shall be made upon filing with the Construction Fund Custodian a requisition for
such payment, stating each amount to be paid and the name of the person, firm or corporation to
whom payment thereof is due, to which shall be attached a copy of the statement of such
person, firm or corporation for which payment is being made.

If the United States of America or the State of Georgia, or any department,
agency or instrumentality of either, agrees to allocate moneys to be used to defray any part of
the cost of acquiring, constructing, expanding and improving the Projects upon the condition
that the School District appropriate a designated amount of money for said specified purpose or
purposes, and it is required to withdraw any sum so required from the Construction Fund and
deposit it in a special account, the School District shall have the right to withdraw any sum so

- Page 149 -

Item #7.




required from the Construction Fund by appropriate transfer and deposit the same in a special
account (or accounts) for that particular purpose (or purposes); provided, however, that all
payments thereafter made from said special account (or accounis) can only be made in
accordance with the requirements set forth in this Section. Withdrawals for investment
purposes only (including authorized deposits with other banks) may be made by the
Construction Fund Custodian to comply with written directions from an officer (or officers) of
the School District without any requisition other than said direction.

Until the bond proceeds and interest earnings on bond proceeds in the
Construction Fund have been fully expended for the purposes set forth above, the proceeds and
earnings on proceeds shall be invested and reinvested only in investments authorized by
Georgia law including specifically those set forth O.C.G.A. 36-82-7 and 50-17-2, as the same
may from time to time be amended. Any excess proceeds of the Sales and Use Tax, including
investment earnings on such proceeds, shall be applied as set forth in the Georgia Constitution
of 1983, Art. VIII, Sec. VI, Para [V(h).

Section 13. Authorization of Official Statement; Deemed Final; and Continuing
Disclosure Agreement. The use and distribution of the Preliminary Official Statement, dated
June 10, 2021, pertaining to the Bonds are hereby ratified and approved. The execution, use
and distribution of the Official Statement to be dated June 21, 2021, pertaining to the Bonds are
authorized and approved, provided that the Official Statement is in substantially the same form
as the Preliminary Official Statement presented at this meeting and filed with the Secretary of
the Board. The School District hereby deems the Preliminary Official Statement final, except
for “Permitted Omissions”, as of its date for purposes of Rule 15¢2-12 promulgated under the
Securities Exchange Act of 1934, as amended (the “Rule”). As used herein “Permitted
Omissions” shall mean the offering price(s), interest rate(s), selling compensation, aggregate
principal amount, principal amount per maturity, delivery dates, ratings, the identity of the
underwriter or bond insurer and other terms of the Bonds and any underlying obligations
depending on such matters, all with respect to the Bonds and any underlying obligations. The
execution and delivery of the 15¢2-12 Certificate required by the Rule are hereby ratified and
approved. The execution, delivery and performance of the Continuing Disclosure Agreement in
substantially the form attached as an appendix to the Preliminaty Official Statement are hereby
authorized and approved. The School District hereby covenants for the benefit of the owners of
the Bonds and the Underwriter to comply with its obligations under the Continuing Disclosure
Agreement. Notwithstanding any other provision of this Resolution, failure of the School
District to comply with the Continuing Disclosure Agreement shall not be considered a default
hereunder. It is expressly provided, however, that any beneficial owner of the Bonds may take
such action, to the extent and in such manner as may be allowed by applicable law, as may be
necessary and appropriate, including seeking mandamus or specific performance by court order,
to cause the School District to comply with its obligations under this Section 13. The cost to the
School District of performing its obligations set forth in this Section 13 shall be paid solely
from funds lawfully available for such purpose.

Section 14. Authentication of the Bonds. Only such Bonds as shall have
endorsed thereon a certificate of authentication substantially in the form hereinabove set forth
duly executed by the Bond Registrar shall be deemed to be validly issued hereunder. No Bond
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shall be valid or obligatory for any purpose unless and unfil such certificate of authentication
shall have been executed by the Bond Registrar, and such executed certificate of the Bond
Registrar upon such Bond shall be conclusive evidence that such Bond has been authenticated
and delivered hereunder. Said certificate of authentication on such Bond shall be deemed to
have been executed by the Bond Registrar, but it shall not be necessary that the same authorized
signatory sign the certificate of authentication on each Bond.

Section 15. Transfer of Bonds. The Bond Registrar shall cause books for the
registration of transfer of the Bonds to be kept. The Bonds may be registered as transferred on
the books of registration by the registered owner thereof in person or by his duly authorized
attorney, upon surrender thereof, together with a written instrument of transfer executed by the
owner or his duly authorized attorney. Upon surrender for registration of transfer of the Bonds
at the principal office of the Bond Registrar, the School District shall execute, and the Bond
Registrar shall authenticate, and deliver in the name of the transferee or transferees a new Bond
of the same maturity and interest rate, and in a principal amount equal to the unpaid principal
amount of the sutrendered Bond, numbered consecutively in order of issuance according to the
records of the Bond Registrar.

Such transfers of registration of the Bonds shall be without charge to the owner
of such Bond, but any tax or other governmental charge, required to be paid with respect to the
same shall be paid by the owner of the Bonds requesting such transfer as a condition precedent
to the exercise of such privilege.

A Bond surrendered upon any transfer provided for in this resolution shall be
promptly canceled by the Bond Registrar and shall not be reissued. Upon request of the School
District a certificate evidencing such cancellation shall be furnished by the Bond Registrar to
the School District.

Section 16. Registered Owners. The person in whose name the Bonds shall be
registered shall be deemed and regarded as the absolute owner thereof for all purposes, and
payment of or on account of either principal or interest shall be made only to or upon the order
of the registered owner thereof or his duly authorized attorney, but such registration may be
changed as hereinabove provided. All such payments shall be valid and effectual to satisfy and
discharge the liability upon the Bonds to the extent of the sum or sums so paid.

Section 17. Continuing Request. The inclusion of the foregoing provisions shall
constitute (i) a continuing request from the School District to the Clerk of the Superior Court of
Muscogee County, unless his signature shall occur by facsimile, to execute the certificate of
validation on any replacement Bond issued pursuant hereto, and (ii) the appointment of the
Bond Registrar as agent for the School District to do any and all things necessary to affect any
replacement, exchange or registration of transfer.

Section 18. Mutilated or Destroyed Bonds. In case the Bonds shall become
mutilated or be destroyed or lost, the Board, on behalf of the School District, may cause to be
executed, authenticated and delivered a new Bond of like date and fenor in exchange or
substitution for any such Bond upon, in the case of a mutilated Bond, surrender of such Bond,
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or in the case of a destroyed or lost Bond, the owners filing with the School District, the Paying
Agent and the Bond Registrar evidence satisfactory to them that such Bond was destroyed or
lost and providing indemnity satisfactory to them; provided that if the owner of such destroyed
or lost Bond is, or is a nominee for, the initial purchaser of the Bond or has a minimum net
worth of at least $25,000,000, such persons’ own unsecured agreement of indemnity shall be
deemed satisfactory, If any such Bond shall have matured, instead of issuing a new Bond, the
School District may pay the same.

Section 19. Redemption. The Bonds are not subject to redemption priot o

maturity.

Section 20. Tax Covenants and Representations. The Bonds are being issued by
the School District in compliance with the conditions necessary for the interest income on the
Bonds to be exempt from federal income taxation pursuant to the provisions of Section 103(a)
of the Code relating to obligations of the State or political subdivisions thereof. It is the
intention of the School District that the interest on the Bonds be and remain excludable from
gross income for federal income tax purposes, and, to that end, the School District hereby
covenants with the holders of the Bonds as follows:

(a) It will not take any action, or fail to take any action, if any such action or
failure to take action would adversely affect the tax-exempt status of the interest on the Bonds
under Section 103 of the Code.

(b) Tt will not directly or indirectly use or permit the use of any proceeds of
the Bonds or any other funds of the School District or take or omit to take any action in a way
that would cause the Bonds to be (i) a “private activity bond” within the meaning of Section 141
of the Code, (ii)an obligation which is “federally guaranteed” within the meaning of
Section 149 of the Code or (iii) a “hedge bond” within the meaning of Section 149 of the Code.
Without limiting the foregoing, the School District will not allow 10% or more of the proceeds
of the Bonds to be used in the trade or business of any private business and will not loan 5% or
more of the proceeds of the Bonds to any nongovernmental units.

(c) It will not directly or indirectly use or permit the use of any proceeds of
the Bonds or any other funds of the School District or take or omit to take any action that would
cause the Bonds to be an “arbitrage bond” within the meaning of Section 148 of the Code. To
that end, the Schoo! District will comply with all requirements of Section 148 of the Code to the
extent applicable to the Bonds. In the event that at any time the School District is of the opinion
that for purposes of this Section it is necessary to rebate arbitrage profits to the Internal Revenue
Service or to restrict or to limit the yield on the investment of any moneys held under this
resolution, the School District shall take such action as may be necessary.

(d) It will not directly or indirectly use or permit the use of any proceeds of
the Bonds to reimburse itself for any expenditures in violation of Treasury Regulations
§1.150-2. Certain Bond proceeds may be used to reimburse “preliminary expenditures™ as
defined in such Regulation.
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Section 21. Approval of Actions of Board. All actions taken by the Board
relating to the authorization and issuance of the Bonds be and the same are hereby ratified,
approved and confirmed, and all resolutions or proceedings or parts of resolutions or
proceedings in conflict with this resolution be, and the same are hereby repealed. Any officer of
the Board is hereby authorized to do any and all things, including, but not limited to making
covenants on behalf of the School District, and to execute any and all documents, including, but
not limited to a non-arbitrage certificate necessary to issue the Bonds and to carry out the
transaction contemplated by this resolution.

Section 22. State Intercept. The Secretary of the Board is hereby authorized,
pursuant to Section 20-2-480 of the Official Code of Georgia, to notify the State Board of
Education of the proposed issuance of the Bonds, and the State Board of Education is hereby
authorized and directed to withhold from the School District sufficient moneys from any State
appropriation to which the School District may be entitled, and apply so much as shall be
necessary to the payment of the principal of and interest on the Bonds then due, pursuant to
notification by the Paying Agent for the Bonds that the School District has failed to effect the
punctual payment of the principal or interest on the Bonds in the manner set forth herein, such
notice to be in substantially the form attached hereto as Exhibit D.

Section 23. Payments Due on Saturday, Sunday or Holiday. If a payment on the
Bonds is due on a Saturday, Sunday or any day that the principal corporate trust office of the
Paying Agent is authorized or required by law to remain closed, such payment shall be made on
the next succeeding business day with the same force and effect as if such payment had been
made on the original due date.

Section 24. Waiver of Audit. The waiver of the performance audit or
performance review by the School District with respect to the Bonds as such terms are
described in Section 36-82-100, Official Code of Georgia Annotated is hereby authorized and

approved.

Section 25. Repeal of Conflicting Resolutions. All resolutions, or parts thereof,
that conflict with this Resolution are hereby repealed.

Section 26. Vice-Chair. In the event that the Chair is unavailable to sign the
documents authorized herein, the Vice-Chair is hereby authorized and directed to sign all such
documents.

[Remainder of page intentionally left blank]
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ADOPTED AND APPROVED this 21st day of June 2021.

BOARD OF EDUCATION
(SEAL) OF MUSCOGEE COUNTY

Item #7.

Chir 0

Attest:

ATl N

Secretary
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SECRETARY’S CERTIFICATE

STATE OF GEORGIA

COUNTY OF MUSCOGEE

The undetsigned, Secretary of the Muscogee County Board of Education, DOES
HEREBY CERTIFY that the foregoing pages of typewritten matter constitute a true and correct
copy of a resolution adopted by the Muscogee County Board of Education, in a meeting duly
assembled and open to the public at which a quorum was present, on the 21% day of June, 2021,
relating to the sale of $57,330,000 Muscogee County School District (Georgia) General
Obligation Sales Tax Bonds, Series 2021, the original of which has been duly recorded in the
Minute Book of said Board of Education, which is in my custody and control.

GIVEN this the21lst day of June 2021.

Secretary
Muscogee County Board of Education

(SEAL)
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File Attachments for ltem:

8. EXCP-03-21-0589: A Resolution authorizing a special exception to allow a church to locate
at 1372 Celia Drive with greater than 1.0 acre and less than 2.0 Acres in a SFR3 (Single Family
Residential 3) Zoning District.(Planning Department and PAC recommend approval) (Councilor

Barnes)

Item #8.
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AN RESOLUTION
NO.

A RESOLUTION AUTHORIZING A SPECIAL EXCEPTION TO ALLOW
A CHURCH TO LOCATE AT 1372 CELIA DRIVE WITH GREATER THAN 1.0
ACRE AND LESS THAN 2.0 ACRES IN A SFR3 (SINGLE FAMILY
RESIDENTIAL 3) ZONING DISTRICT.

WHEREAS, Agape Missionary Baptist Church, Inc. has appropriately applied
for a Special Exception Use to operate a church with greater than 1.0 acre and less than
2.0 acres on the property described above; and,

WHERE AS, a church is permitted solely as a Special Exception Use under the
current SFR3 (Single Family Residential 3) zoning district; and,

WHEREAS, the Planning Advisory Commission has reviewed the request and
recommend approval and the Planning Department recommends approval.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA,
HEREBY RESOLVES AS FOLLOWS:

That all the criteria listed under Section 3.2.53 of the Unified Development

Ordinance have been properly met and a Special Exception Use to operate a
church with greater than 1.0 acre and less than 2.0 acres is approved for the

property located at 1372 Celia Drive.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the
day of , 2021, and adopted at said meeting by the affirmative vote of
members of said Council.

Councilor Allen voting

Councilor Barnes voting

Councilor Crabb voting

Councilor Davis voting

Councilor Garrett voting

Councilor House voting

Councilor Huff voting

Councilor Thomas voting

Councilor Tucker voting

Councilor Woodson voting
Sandra T Davis B. H. “Skip” Henderson, I11
Clerk of Council Mayor
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Columbus, GA

Item #8.

CONSOLIDATED GOVERNMENT

What progress has preserved.

PLANNING DEPARTMENT

April 28, 2021

Honorable Mayor and Councilors
City Manager

City Attorney

Clerk of Council

Subject: (EXCP-03-21-0589) Special Exception Use request to allow for a church located at
1372 Celia Drive, Columbus, Georgia 31907.

Church - Under 2 Acres / Over 1 Acre

Agape Missionary Baptist Church, Inc. has submitted an application for the Special Exception
Use cited above. The property is located in a SFR3 (Single Family Residential 2) zoning district.
The site for the proposed church located at 1372 Celia Drive. The purpose of the Special
Exception Use is to allow for the operation of a church located within the SFR2 (Single Family

Residential 2) zoning district:

(1) Access: Is or will the type of street providing access to the use be adequate to serve

the proposed special exception use?

Celia Drive is a local road. Langdon Street is a local road. These roads will provide

adequate free flow movement.

(2) Traffic and Pedestrian Safety: Is or will access into and out of the property be
adequate to provide for traffic and pedestrian safety, the anticipated volume of the
traffic flow, and access by emergency vehicles?

Access into and out of the property in question will provide for adequate traffic and
pedestrian safety and emergency access.

(3) Adequacy of Public Facilities: Are or will public facilities such as school, water, or
sewer utilities and police and fire protection be adequate to serve the special

exception use?

Services such as water, utilities, police, and fire protection are adequate.

(4) Protection from Adverse Affects: Are or will refuse, service, parking and loading

areas on the property be located or screened to protect other properties in the area
from such adverse effects as noise, light, glare or odor?

The property is surrounded by SFR2 (Single Family Residential 2). Noise, light, flare and
odor should be limited due to the nature of the business.

(5) Hours of Operation: Will the hours and manner of operation of the special

exception use have no adverse ef

fects on other properties in the area?
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properties in the area.

(6) Compatibility: Will the height, size, or location of the buildings or other structures
on the property be compatible with the height, size, character, or location of buildings
or other structures on neighboring properties?

This structures height, size and location should match the uses found in other SFR2
(Single Family Residential 2) properties.

Council District: District 1 (Barnes)

Sixty-Five (65) property owners within 300 feet of the property have been notified by mail of
the proposed Special Exception Use. The Planning Department received no calls and/or emails
regarding the rezoning.

Approval: 0 Reponses

Opposition: 0 Responses
Additional Information: N/A

The Planning Advisory Commission recommended approval and the Planning Department
recommended approval.

Additional Information: N/A

Respectfully,

Rick Jones, AICP
Director, Planning Department

Attachments: Aerial Land Use Map
Location Map
Zoning Map
Existing Land Use Map
Future Land Use Map
Site Plan
Traffic Report
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Item #8.
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File Attachments for ltem:

Resolution authorizing payment of attorney fees which may be incurred for legal services
rendered regarding various city issues during fiscal year 2022.
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Item #




RESOLUTION
NO.

A RESOLUTION AUTHORIZING PAYMENT OF ATTORNEY FEES WHICH MAY
BE INCURRED FOR LEGAL SERVICES RENDERED REGARDING VARIOUS CITY
ISSUES DURING FISCAL YEAR 2022.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY
RESOLVES AS FOLLOWS:

That the City Attorney and Finance Director are hereby authorized to pay attorney fees to
Page, Scrantom, Sprouse, Tucker &Ford; Jacob Beil; Denney, Pease, Kirk & Morgan; Hall,
Booth , Smith P.C.; Robert R. Lomax for purposes of current litigation; Richard Thomas Tebeau;
Poydasheff & Sowers, LLC; Troutman Sanders LLP; Bondurant Mixon & Elmore; Waldrep
Mullin & Callahan; The Martin Firm; Susan L. Henderson; Kenneth M. Henson, Jr; Richard M.
Kemmer, I11; Beck, Zwald & Associates, LLC; Jarrard & Davis; and Huff, Powell and Bailey;
which may be incurred for legal services rendered regarding various issues during Fiscal Year
2022. Funds are available in the FY22 Budget: General Fund — City Attorney — Litigation: 0101-
120-2100.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the 22" day of June

Item #

2021 and adopted at said meeting by the affirmative vote of members of said Council.

Councilor Allen voting

Councilor Barnes voting

Councilor Crabb voting

Councilor Davis voting

Councilor Garrett voting

Councilor House voting

Councilor Huff voting

Councilor Thomas voting

Councilor Tucker voting

Councilor Woodson voting
Sandra T. Davis B.H. “Skip” Henderson, III
Clerk of Council Mayor
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Item #
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Item #1.

File Attachments for ltem:

1. Memorandum of Agreement (MOA) with the Housing Authority of Columbus, Georgia,
the State Historic Preservation Office (SHPO), and River Valley Regional Commission
(RVRC) to Conduct a Historic Resources Survey

Approval is requested to execute a Memorandum of Agreement (MOA) with the Housing
Authority of Columbus, Georgia, the State Historic Preservation Office (SHPO), and River
Valley Regional Commission (RVRC) to conduct a Historic Resources Survey.
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Columbus Consolidated Government
Council Meeting Agenda Item

TO: Mayor and Councilors
AGENDA Memorandum of Agreement (MOA) with the Housing Authority of
SUBJECT: Columbus, Georgia, the State Historic Preservation Office (SHPO),

and River Valley Regional Commission (RVRC) to Conduct a
Historic Resources Survey
AGENDA Approval is requested to allow the City Manager to execute a
SUMMARY:: Memorandum of Agreement (MOA) with the Housing Authority of
Columbus, Georgia, the State Historic Preservation Office (SHPO), and
River Valley Regional Commission (RVRC) to conduct a Historic
Resources Survey

INITIATED BY:  Community Reinvestment

Item #1.

Recommendation: Approval is requested to allow the City Manager to execute a Memorandum
of Agreement (MOA) with the Housing Authority of Columbus, Georgia, the State Historic
Preservation Office (SHPO), and River Valley Regional Commission (RVRC) to conduct a
historic resources survey of the National Register of Historic Places (NRHP)-eligible Adair
Avenue Residential historic district. The City Manager's signature is required because the City of
Columbus is the federal grantee of U.S. Department of Housing and Urban Development dollars.

Background: An MOU will be executed, pending City Council Approval by and between the
Columbus Consolidated Government, Housing Authority of Columbus Georgia, the Georgia
State Historic Preservation Office, and River Valley Regional Commission to conduct a Historic
Resources Survey. The Housing Authority of Columbus Georgia intends to demolish units 702G
and 702H within the circa 1963 Rivers Homes/Warren Williams Homes located at 1050 Adair
Avenue in Columbus, GA. The State of Georgia Historic Preservation Division (HPD) found that
Rivers Homes/Warren Williams Homes are eligible for listing in the National Register of
Historic Places (NRHP). Additionally, HPD found that the NRHP-eligible Adair Avenue
Residential historic district and NRHP-listed Wynn’s Hill Overlook/Oak Circle Historic District
are within the proposed project’s area of potential effect (APE). Furthermore, HPD found
multiple other historic resources within the proposed project’s APE, some of which may be
eligible for listing in the NRHP. Prior to demolishing this structure, a MOA is needed to conduct
a Historic Resources Survey, because the project site is a good and representative local example
of the national trends in public housing, and therefore makes it eligible for listing in the National
Register of Historic Places. Although this project is being entirely undertaken by the Housing
Authority, the City Manager's signature is still required because the City of Columbus is the
federal grantee of U.S. Department of Housing and Urban Development dollars.

Analysis: A resolution is needed to allow the City Manager to execute this memorandum of
agreement.

Financial Considerations: There are no financial considerations.

Legal Considerations: Any agreement involving City of Columbus requires Council approval.

Agendi 2 1 of 4
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Recommendation/Action: Approval is requested to allow the City Manager to execute a tem #1.
Memorandum of Agreement (MOA) with the Housing Authority of Columbus, Georgia, the
State Historic Preservation Office (SHPO), and River Valley Regional Commission (RVRC) to
conduct a Historic Resources Survey of the National Register of Historic Places (NRHP)-eligible
Adair Avenue Residential historic district.
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ARESOLUTION ltem #1.

NO.

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A
MEMORANDUM OF AGREEMENT (MOA) WITH THE HOUSING AUTHORITY OF
GREATER COLUMBUS, GEORGIA (HACG), THE STATE HISTORIC
PRESERVATION OFFICE (SHPO), AND RIVER VALLEY REGIONAL COMMISSION
(RVRC) TO CONDUCT A HISTORIC RESOURCES SURVEY OF THE NATIONAL
REGISTER OF HISTORIC PLACES (NRHP)-ELIGIBLE ADAIR AVENUE
RESIDENTIAL HISTORIC DISTRICT

WHEREAS, the Georgia State Historic Preservation Office (SHPO), Columbus
Consolidated Government (CCG), Housing Authority of Columbus, Georgia (HACG AND
River Valley Regional Commission intend to execute a memorandum of agreement (MOA) to
conduct a Historic Resources Survey of the National Register of Historic Places (NRHP)-
eligible Adair Avenue Residential historic district; and,

WHEREAS the Columbus Consolidated Government (CCG) is identified as the
Responsible Entity (RE) and has assumed the full responsibility for all HUD's environmental
requirements for the Undertaking pursuant to HUD's guidance in accordance with 24 CFR
Part 58, while further committing to ensure compliance in partnership with and assistance
from HACG; and,

WHEREAS the HACG, a Housing Authority created pursuant to the laws of
Georgia providing service in Muscogee County, Georgia, receives monies to provide
services to Muscogee County, Georgia on behalf of HUD for financial assistance to low-
income and moderate-income residents; and,

WHEREAS CCG, through the HACG, pursuant to 24 CFR Part 58 of the
regulations governing environmental review procedures for HUD, assumes the responsibility
for environmental review, decision-making, and action that would otherwise apply to HUD.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY
RESOLVES AS FOLLOWS:

That the City Manager is hereby authorized to execute the amended memorandum of
agreement with the Housing Authority of Columbus, Georgia the State Historic Preservation Office
(SHPO) and River Valley Regional Commission (RVRC) to conduct a Historic Resources Survey
of the National Register of Historic Places -eligible Adair Avenue Residential historic district.
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the day

of 2021 and adopted at said meeting by the affirmative vote of ten members of said Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council

Item #1.
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File Attachments for ltem:

2. Donation of Surplus Radios to the Muscogee County School District

Approval is requested authorizing the abandonment of 5 XTS 2500 radios that are no longer serviceable
and declaring them surplus and donating the equipment to the Muscogee County School District for use

as communication with field personnel.

Iltem #2.
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Columbus Consolidated Government
Council Meeting Agenda Item

TO: Mayor and Councilors

AGENDA Donation of Surplus Radios to the Muscogee County School
SUBJECT: District

AGENDA Approval is requested authorizing the abandonment of 5 XTS 2500
SUMMARY: radios that are no longer serviceable and declaring them surplus and

donating the equipment to the Muscogee County School District for
use as communication with field personnel.

INITIATED BY: Department of Engineering

Iltem #2.

Recommendation: Approval is requested authorizing the abandonment of 5 XTS 2500 radios
that are no longer serviceable and declaring them surplus and donating the equipment to the
Muscogee County School District for use as communication with field personnel.

Background: The City in recent years has upgraded Public Safety Radios leaving a large
surplus, approximately 800 spare radios, that are obsolete and no longer supported.

Analysis: The Muscogee County School District currently has older model radios that are no
longer serviceable, and repair parts are not available for purchase. A request has been made for
donation of radios that will not be needed by the City.

Financial Considerations: The surplus radios are valued at approximately $100 each.

Legal Considerations: Council authorization is required to declare surplus and dispose of City
owned equipment.

Recommendation/Action: Approval of a resolution abandoning 5 XTS 2500 radios, declaring
the radios surplus and no longer serviceable to the City. Authorizing the donation of the radios
to Muscogee County School District for use as communication with field personnel.

Agendi p 1 of 2
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A RESOLUTION
NO.

A RESOLUTION OF THE COUNCIL OF COLUMBUS, GEORGIA, AUTHORIZING
THE ABANDONMENT OF 5 XTS 2500 RADIOS THAT ARE NO LONGER SERVICEABLE
AND DECLARING THEM SURPLUS. ADDITIONALLY, APPROVAL IS ALSO REQUESTED
FOR DONATION OF THE EQUIPMENT TO THE MUSCOGEE COUNTY SCHOOL
DISTRICT.

WHEREAS, the Columbus Consolidated Government recently upgraded radios in Public Safety
leaving numerous spare radios that are no longer serviceable; and,

WHEREAS, the Muscogee County School District has need of 5 XTS 2500 radios to replace
existing radios that need parts that are no longer available. These radios are used by dispatch to
communicate with field personnel; and,

WHEREAS, donation of the radios will have no impact to availability of spare radios
needed by City personnel.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS,
GEORGIA, AS FOLLOWS:

The City Manager is hereby authorized to declare 5 XTS 2500 radios surplus and donate
the equipment to the Muscogee County School District for their use in communication.

Introduced at a regular meeting of the Council of Columbus, Georgia held on the day
of , 2021and adopted at said meeting by the affirmative vote of ten members of said
Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Iltem #2.

Sandra T. Davis, Clerk of Council B.H. “Skip” Henderson, Mayor
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File Attachments for ltem:

3. FY22 Veterans Treatment Court Grant

Approval is requested to accept a Criminal Justice Coordinating Council’s Grant award of $112,897.00 or
as otherwise awarded for the purpose of funding the Muscogee County Veterans Treatment Court and
to amend the multi-governmental fund by the amount awarded. The grant is $101,607.00 with a
required Match of $11,290.00 which the City of Columbus is being required to provide. The total grant

amount is $112,987.00.

Item #3.
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Columbus Consolidated Government
Council Meeting Agenda Item

TO: Mayor and Council

AGENDA FY?22 Veterans Treatment Court Grant

SUBJECT:

AGENDA Approval is requested to accept a Criminal Justice Coordinating
SUMMARY: Council’s Grant award of $112,897.00 or as otherwise awarded for the

purpose of funding the Muscogee County Veterans Treatment Court
and to amend the multi-governmental fund by the amount awarded.
The grant is $101,607.00 with a required Match of $11,290.00 which
the City of Columbus is being required to provide. The total grant
amount is $112,987.00.

INITIATED BY: Muscogee County Veterans Treatment Court

Item #3.

Recommendation: Approval is requested to accept a Criminal Justice Coordinating
Council’s Grant award of $112,897.00 or as otherwise awarded for the purpose of funding
the Muscogee County Veterans Treatment Court and to amend the multi-governmental fund
by the amount awarded. The grant is $101,607.00 with a required Match of $11,290.00
which the City of Columbus is being required to provide. The total grant amount is
$112,987.00.

Background: This application is for the program’s yearly operating budget. The Muscogee
County Veterans Treatment Court is funded and supervised through the Georgia Criminal
Justice Coordinating Council. Their services have been proven to be effective in helping
veterans with a history of a chronic disabling mental iliness and a co-occurring substance
abuse diagnosis receive treatment and refrain from incarceration. This not only is beneficial
to the individual by providing needed treatment and supervision, but it is also beneficial to
the taxpayers. Participants of the program receive treatment in the community at a cost much
less than if they were incarcerated.

Analysis: This grant is a one-year grant starting July 1, 2021 and ending in June 30, 2022.
The funding will allow the existing program to continue to provide services and to increase
the number of participants and their ability to comply with and attend their mandated
treatment. Funding will provide needed community monitoring and other support, which will
increase the participant’s ability to remain free of the legal system.

Financial Considerations: This grant amount is $101,607.00 with the City of Columbus
required to provide $11,290.00 matching funds, resulting in a total grant amount of
$112,897.00.

Legal Considerations: The requirement of the Grant is to provide the services outlined by
the grant and to remain within the guidelines of the Criminal Justice Coordinating Council.

Agendi p 1 of 3
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Recommendation: Authorize a resolution to approve the receipt of the awarded Criminal ltem #3.
Justice Coordinating Council’s Grant for the Muscogee County Veterans Treatment Court in
the amount of $101,607.00 with a required match of $11,290.00 totaling $112,897.00. This
funding will be used to for the operational expenses of the Muscogee County Veterans

Treatment Court program.
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ARESOLUTION
NO.

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT AN
APPLICATION FOR, AND IF AWARDED, ACCEPT A GRANT IN THE AMOUNT OF
$112,897, OR AS OTHERWISE AWARDED, FROM THE STATE OF GEORGIA
CRIMINAL JUSTICE COORDINATING COUNCIL TO FUND THE VETERANS
TREATMENT COURT, WITH A CASH LOCAL MATCH REQUIREMENT OF
$11,290, AND TO AMEND THE MULTI-GOVERNMENTAL FUND BY THE AMOUNT
OF THE AWARD.

WHEREAS, funds have been made available from the Criminal Justice Coordinating
Council to the Muscogee County Veterans Treatment Court for the 12-month period of July 1,
2021 through June 30, 2022; and,

WHEREAS, funds have been made available from the federal government to the CJCC to
fund Veterans Treatment Courts in the State of Georgia and the CJCC has approved applications
from Veterans Treatment Courts throughout Georgia; and,

WHEREAS, these funds will provide for the operating and personnel expenses of the
Muscogee County Veterans Treatment Court for the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS,
GEORGIA, AS FOLLOWS:

That the City Manager is hereby authorized to approve the application for and
acceptance of, if awarded, a grant from the Criminal Justice Coordinating Council for the
operation of the Muscogee County Veterans Treatment Court for Fiscal Year 2022 in the
amount of $101,607, with a cash match of $11,290, resulting in total grant funds of
$112,897, or as otherwise awarded, and amend the Multi-governmental Fund by the
amount of the award.

Introduced at a regular meeting of the Council of Columbus, Georgia held on the day
of , 2021 and adopted at said meeting by the affirmative vote of ten members of said
Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council B.H. “Skip” Henderson, Mayor
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File Attachments for ltem:

4. FY22 Mental Health Court Grant

Approval is requested to accept a Criminal Justice Coordinating Council’s Grant award of $153,749 or as
otherwise awarded for the purpose of funding the Muscogee County Mental Health Court and to amend
the multi-governmental fund by the amount awarded. The grant is $153,790 with a required cash match

of $17,083. The total grant amount is $170,832.

Item #4.
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Columbus Consolidated Government
Council Meeting Agenda Item

TO: Mayor and Council

AGENDA FY22 Mental Health Court Grant

SUBJECT:

AGENDA Approval is requested to accept a Criminal Justice Coordinating
SUMMARY: Council’s Grant award of $153,749 or as otherwise awarded for the

purpose of funding the Muscogee County Mental Health Court and to
amend the multi-governmental fund by the amount awarded. The
grant is $153,790 with a required cash match of $17,083. The total
grant amount is $170,832.

INITIATED BY:  Muscogee County Mental Health Court

Item #4.

Recommendation: Approval is requested to accept a Criminal Justice Coordinating
Council’s Grant award of $153,749 or as otherwise awarded for the purpose of funding the
Muscogee County Mental Health Court and to amend the multi-governmental fund by the
amount awarded. The grant is $153,790 with a required cash match of $17,083. The total
grant amount is $170,832.

Background: This application is for the program’s yearly operating budget. The Muscogee
County Mental Health Court is funded and supervised through the Georgia Criminal Justice
Judges Coordinating Council. Their services have been proven to be effective in reducing the
time a person with a history of a chronic disabling mental illness and a co-occurring
substance abuse diagnosis is spending incarcerated. This not only is beneficial to the
individual by providing needed treatment and supervision, but it is also beneficial to the tax-
payers. Participants of the program receive treatment in the community at a cost much less
than if they were incarcerated. This grant is for the funding of the program during the next
fiscal year starting July 1, 2021.

Analysis: This grant is a one-year grant starting July 1, 2021 and ending in June 30, 2022.
The funding will allow the existing program to continue to provide services and to increase
the number of participant’s ability to comply with and attend their mandated treatment.
Funding will provide needed community monitoring and other supports, which will increase
the participant’s ability to remain free of the legal system.

Financial Considerations: This grant amount is $153,749 with the City of Columbus
required to provide $17,083 matching funds, resulting in a total grant amount of $170,832.00

Legal Considerations: The requirement of the Grant is to provide the services outlined by
the grant and to remain within the guidelines of the Criminal Justice Coordinating Council.

Agendi p 1 of 3
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Recommendation: Authorize a resolution to approve the receipt of the awarded Criminal
Justice Coordinating Council’s Grant for the Muscogee County Mental Health Court in the
amount of $153,749 with a required match of $17,083 totaling $170,832. This funding will
be used to for the operational expenses of the Muscogee County Mental Health Court
program.
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ARESOLUTION
NO.

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT AN
APPLICATION FOR, AND IF AWARDED, ACCEPT A GRANT IN THE AMOUNT OF
$153,753, OR AS OTHERWISE AWARDED, FROM THE STATE OF GEORGIA
CRIMINGL JUSTICE COORDINATING COUNCIL, WITH A CASH LOCAL MATCH
REQUIREMENT OF $17,083, AND TO AMEND THE MULTI-GOVERNMENTAL
FUND BY THE AMOUNT OF THE AWARD.

WHEREAS, funds have been made available from the Criminal Justice Coordinating
Council to the Muscogee County Mental Health Court for the 12-month period of July 1, 2021
through June 30, 2022; and,

WHEREAS, funds have been made available from the federal government to the CJCC to
fund Mental Health Courts in the State of Georgia and the CJCC has approved applications from
Mental Health Courts throughout Georgia; and,

WHEREAS, these funds will provide for the operating and personnel expenses of the
Muscogee County Mental Health Court for the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS,
GEORGIA, AS FOLLOWS:

The City Manager is hereby authorized to approve the application for and
acceptance of, if awarded, a grant from the Criminal Justice Coordinating Council for the
operation of the Muscogee County Mental Health Court for Fiscal Year 2022 in the
amount of $153,783, with a cash match of $17,083, resulting in total grant funds of
$170,832, or as otherwise awarded, and amend the Multi-governmental Fund by the
amount of the award.

Introduced at a regular meeting of the Council of Columbus, Georgia held on the day
of , 2021 and adopted at said meeting by the affirmative vote of ten members of said
Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council B.H. “Skip” Henderson, Mayor
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File Attachments for ltem:

5. FY22 Revised Holiday Schedule

Approval is requested to approve the revised holiday schedule for the FY22 Budget Year. Itis
recommended that Monday, June 20, 2022 be designated as a holiday.
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Columbus Consolidated Government
2021-2022 Holiday and Waste Collection Schedule

Item #5.

Holiday Date Make Up Day Items Collected
Independence Day July 5, 2021 Wednesday, All Items from
July 7, 2021 Monday’s Routes
Labor Day September 6, 2021 Wednesday, All Items from

September 8, 2021

Monday’s Routes

Columbus Day

October 11, 2021

Wednesday,
October 13, 2021

All Items from
Monday’s Routes

Veteran’s Day November 11, 2021 Wednesday, No Make Up Day
November 10, 2021
Thanksgiving Day | November 25, 2021 Wednesday, All Items from

November 24, 2021

Thursday’s Routes

Day After November 26, 2021 Friday, All Items from
Thanksgiving November 26, 2021 Friday’s Routes
Floating Holiday December 24, 2021 T.B.D.
Christmas Holiday | December 27, 2021 T.B.D.
New Year's Day December 31, 2021 Wednesday, All Items from

December 29, 2021

Friday’s Routes

Martin Luther King

January 17, 2022

Wednesday,

All Items from

Jr. Birthday January 19, 2022 Monday’s Routes
Memorial Day May 30, 2022 Wednesday, All Items from
June 1, 2022 Monday’s Routes
Juneteenth June 20, 2022 Wednesday All items from

June 22,2022

Monday’s Routes

Agendi
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Columbus Consolidated Government
Council Meeting Agenda Item

TO: Mayor and Councilors

AGENDA FY?22 Revised Holiday Schedule

SUBJECT:

AGENDA Approval is requested to approve the revised holiday schedule for the
SUMMARY:: FY?22 Budget Year. It is recommended that Monday, June 20, 2022

be designated as a holiday.

INITIATED BY:  City Manager

Item #5.

Recommendation: Approval is requested to approve the revised holiday schedule for the FY22
Budget Year. Itis recommended that Monday, June 20, 2022 be designated as a holiday.

Background: The Holiday Schedule has historically been approved by City Council to assist
various departments and organizations in developing their calendar schedules.

Analysis: On June 17, 2021, President Biden signed federal legislation making June 19" of each
year a federal holiday. It is this Council’s desire that City employees may observe the Juneteenth
holiday each year.

Financial Considerations: None

Legal Considerations: The City will not incur any additional cost in future years for approving
the request.

Recommendation/Action: Approval is requested to approve the revised holiday schedule for the
FY?22 Budget Year. It is recommended that Monday, June 20, 2022 be designated as a holiday.
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A RESOLUTION

NO.

A RESOLUTION AUTHORIZING AMENDING RESOLUTION NO. 028-21 TO
INCLUDE JUNETEENTH AS AN ADDITIONAL HOLIDAY FOR CCG EMPLOYEES.

WHEREAS, on June 17, 2021, President Biden signed federal legislation making June

19th, of each year a federal holiday; and.

WHEREAS, it is this Council’s desire that City employees may observe the Juneteenth

holiday each year.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY

RESOLVE AS FOLLOWS:

That the Resolution No. 028-21 is hereby amended to include Juneteenth as part of the
FY22 Holiday Schedule and the amended holiday schedule is attached.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the 22" day of June
2021, and adopted at said meeting by the affirmative vote of members of said Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council

Item #5.
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A. Executive Recruitment Services (Annual Contract) — RFP No. 21-0024
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. It #A.
Columbus Consolidated Government em

Council Meeting Agenda Item

TO: Mayor and Councilors
AGENDA Executive Recruitment Services (Annual Contract) — RFP No. 21-
SUBJECT: 0024

INITIATED BY: Finance Department

It is requested that Council authorize the execution of annual contracts with The Mercer Group, Inc. (Athens,
GA) and Robert E. Slavin, Inc. dba Slavin Management Consultants (Norcross, GA) for executive recruitment
services. The Human Resources Department will obtain quotes from the firms, on an as-needed basis, to assist
in recruiting for various positions, such Fire/EMS Chief, Police Chief, and other executive positions.

The Mercer Group, Inc. and Slavin Management Consultants will provide the following services:

1. Source job candidates through a number of different channels including advertising in nationally
recognized publications likely to attract qualified candidates.

2. Proactively reach out to candidates in the marketplace that may not be actively seeking the position.

3. Accessing the firm’s network of qualified candidates and other best practice recruitment strategies
utilized in the industry.

4. Assess the qualifications of interested candidates against those required in the Job Description.

5. Recommend and schedule candidate interviews.

(3]

. Support the City in engaging in focused rigorous interviews, in-depth reference checking and final
selection processes.

The term of the contract will be for two (2) years with the option to renew for three (3) additional twelve-month
periods. Contract renewal will be contingent upon the mutual agreement of the City and the Contractor.

Annual Contract History:
The previous 1-year contract was awarded to BakerTilly (St. Paul, MN), Slavin Management Consultants
(Norcross, GA) and The Mercer Group (Athens, GA) on February 11, 2020, per Resolution No. 034-20.

REP Advertisement and Receipt of Proposals:

RFP specifications were posted on the web page of the Purchasing Division, the Georgia Procurement Registry
and DemandStar on December 23, 2020. This RFP has been advertised, opened, and evaluated. Eight (8)
proposal were received on January 22, 2021, from the following:

The Mercer Group, Inc. (Athens, GA)

Agendi p 1 of 5

- Page 191 -




Robert E. Slavin, Inc. dba Slavin Management Consultants (Norcross, GA)

Item #A.

American Staffing Professionals (Spanish Fork, UT)

1 Baker Tilly US, LLP (Plano, TX)
GovHR USA (Northbrook, IL)

S. Renée Narloch & Associates (Tallahassee, FL)

SoftHQ, Inc. (San Diego, CA)

Spherion Staffing Solutions (Columbus, GA)

1 Per the RFP specifications, “Exceptions to the RFP General Provisions will not be considered, and if
submitted will automatically render the response non-responsive”. Baker Tilly US, LLP took exceptions to
the Indemnity and Hold Harmless Agreement clauses of the RFP General Provisions. Therefore, the
Purchasing Division deemed the proposal from Baker Tilly US, LLP as non-responsive, and submitted

written notification of the finding to the firm.

The following events took place after receipt of the proposals.

RFP MEETINGS/EVENTS

Description Date Agenda/Action

Pre-Evaluation Meeting 02/12/21 | The Purchasing Manager advised evaluation committee
members of the RFP rules and process, and the co-
managers of the project provided an overview. Proposals
were emailed to each committee member to review.

1%t Evaluation Meeting / 03/03/21 | The Evaluation Committee discussed each proposal and

Evaluation Forms Sent determined clarifications were not required. The
Purchasing Division forwarded Evaluation forms to the
voting committee members.

Evaluation Forms Returned 06/08/21 | Final set of evaluation forms were completed and returned
to Purchasing for compilation of results.

Evaluation Results 06/14/21 | Evaluation results were forwarded to the committee.

Recommendation of Committee | 06/15/21 | The voting committee members unanimously

recommended award to the two (2) highest-ranking firms,
The Mercer Group, Inc. and Robert E. Slavin, Inc. dba
Slavin Management Consultants.

Evaluation Committee:

The proposals were reviewed by members of the Evaluation Committee, which consisted of two (2) voters from
the City Manager’s Office and one (1) voter from the Human Resources Department. An additional Human
Resources Department representative served as an alternate voter, and a representative from the Internal
Auditor’s Office served a non-voting advisor.

Award Recommendation:

The evaluation committee, as reflected by their comments provided below, recommends award to The Mercer
Group, Inc. and Robert E. Slavin, Inc. dba Slavin Management Consultants for the following reasons:

> The Mercer Group, Inc:

e In 2020, The Mercer Group, Inc. conducted searches for CCG for a Police Chief and Fire Chief. The City
has formed a relationship with this organization and was very pleased with their quality of work.

e The consultant has local government experience in Georgia.
Agendi p 2 0f 5
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Item #A.

e The firm is well qualified and provided a great service plan.

> Robert E. Slavin, Inc. dba Slavin Management:
e The firmis located in Georgia and has extensive government experience.

e The firm’s proposal was well organized and detailed.

e The firm submitted a reasonable cost proposal.

Vendor Qualifications/Experience:
» The Mercer Group, Inc:

e The firm was founded in Dunwoody, Georgia in 1981 and has since added another office in Athens, GA.

e The Mercer Group has conducted over 3000 local government searches.

e The team assigned to this contract have a combined 65 years of experience serving as city/county
managers or human resources directors in Georgia. The team almost works exclusively in Georgia and
have conducted over 35 searches over the last three and half years.

e Listed below are the firm’s last three (3) executive governmental search placement, for which the
placements have continued in the position for a period longer than one year:

o City of Savannah, GA
Police Chief (July 2018 placement date).
Human Resources Director (February 2018 placement date).

o City of Milton, GA
Public Works Director (July 2019 placement date).

o Bryan County, GA
Public Works Director (July 2019 placement date).
Human Resources Director (January 2019 placement date).

> Robert E. Slavin, Inc. dba Slavin Management:
e The firm was incorporated in Georgia in 1998.

e The firm has placed more than 900 local government executives.

e The firm’s owner began his local government career in 1967 and is a Certified Professional Consultant to
Management by the National Bureau of Certified Consultants.

e Listed below are the firm’s last three (3) executive governmental search placement, for which the
placements have continued in the position for a period longer than one year:

o City of Orlando, FL
Fire Chief (August 2019 placement date).

Agendi p 30f5
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Item #A.

o Buncombe County, NC

County Manager (January 2019 placement date).

o Volusia County, FL
Deputy County Manager (July 2019 placement date).

The City’s Procurement Ordinance, Article 3-110, (Competitive Sealed Proposals (Negotiations) governs the
RFP Process. During the RFP process, there is no formal opening due to the possibility of negotiated
components of the proposal. In the event City Council does not approve the recommended offeror, no proposal
responses or any negotiated components are made public until after the award of the contract. Therefore, the
evaluation results and cost information has been submitted to the City Manager in a separate memo for
informational purposes.

Funding will come from the department in which the vacancy occurs.

Agendi p 4 0f 5
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A RESOLUTION

NO.

A RESOLUTION AUTHORIZING THE EXECUTION OF ANNUAL CONTRACTS WITH
THE MERCER GROUP, INC. (ATHENS, GA) AND ROBERT E. SLAVIN, INC. DBA SLAVIN
MANAGEMENT CONSULTANTS (NORCROSS, GA) FOR EXECUTIVE RECRUITMENT
MANAGEMENT SERVICES. THE HUMAN RESOURCES DEPARTMENT WILL OBTAIN
QUOTES FROM THE FIRM, ON AN AS-NEEDED BASIS.

WHEREAS, an RFP was administered (RFP No. 21-0024) and eight (8) proposals were received; and,

WHEREAS, the proposals submitted by The Mercer Group, Inc. and Robert E. Slavin, Inc. dba Slavin
Management Consultants met all proposal requirements and were evaluated most responsive to the RFP; and,

WHEREAS, the contract period shall be for two (2) years, with the option to renew for three (3)
additional twelve-month periods. Contract renewal is contingent upon the mutual agreement of the City and the
Contractors.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES AS
FOLLOWS:

That the City Manager is hereby authorized to execute annual contract with The Mercer Group, Inc.
(Athens, GA) and Robert E. Slavin, Inc. dba Slavin Management Consultants (Norcross, GA) for executive
recruitment services. Funding will come from the department in which the vacancy occurs.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the day of
, 2021 and adopted at said meeting by the affirmative vote of members of said

Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council B.H. “Skip” Henderson |11, Mayor

Agendi e 50f5
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B. Flatbed Dump Truck for Public Works — Cooperative Purchase
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Item #B.

Columbus Consolidated Government

Council Meeting Agenda Item

TO: Mayor and Councilors
AGENDA Flatbed Dump Truck for Public Works — Cooperative Purchase
SUBJECT:

INITIATED BY: Finance Department

It is requested that Council approve the purchase of one (1) flatbed dump truck (12ft 12,500 GVWR Cab &
Chassis Ford F-350 with K & K Manufacturing Heavy Duty Dump), in the amount of $53,614.00, from Wade
Ford (Smyrna, GA), by Cooperative Purchase via Georgia Statewide Contract #99999-001-SPD0000155.

The vehicle will be used by staff in the daily operations of the Street Maintenance Division of the Public Works
Department. This is a new vehicle.

Funds are budgeted in the FY21 Budget: Paving Fund —Public Works — Repairs and Maintenance — Light Trucks;
0203-260-3110-REPR-7722.

Agendi p 1 of 2
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A RESOLUTION

NO.

A RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) FLATBED DUMP TRUCK
(12FT 12,500 GVWR CAB & CHASSIS FORD F-350 WITH K & K MANUFACTURING HEAVY
DUTY DUMP), IN THE AMOUNT OF $53,614.00, FROM WADE FORD (SMYRNA, GA), BY
COOPERATIVE PURCHASE VIA GEORGIA STATEWIDE CONTRACT #99999-001-SPD0000155.

WHEREAS, the vehicle will be used by staff in the daily operations of the Street Maintenance Division
of the Public Works Department. This is a new vehicle.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES AS
FOLLOWS:

That the City Manager is hereby authorized to purchase one (1) flatbed dump truck (12ft 12,500 GVWR
Cab & Chassis Ford F-350 with K & K Manufacturing Heavy Duty Dump), in the amount of $53,614.00, from
Wade Ford (Smyrna, GA) by Cooperative Purchase via Georgia Statewide Contract #99999-001-SPD0000155.
Funds are budgeted in the FY21 Budget: Paving Fund — Public Works — Repairs and Maintenance — Light
Trucks; 0203-260-3110-REPR-7722.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the day of
, 2021 and adopted at said meeting by the affirmative vote of members of said

Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council B.H. “Skip” Henderson III, Mayor

Agendi p 2 0f 2

- Page 198 -




File Attachments for ltem:

C. GPS Rover for Landfill Monitoring/Compaction — Cooperative Purchase

- Page 199 -

Item #C.




Item #C.

Columbus Consolidated Government

Council Meeting Agenda Item

TO: Mayor and Councilors
AGENDA GPS Rover for Landfill Monitoring/Compaction — Cooperative
SUBJECT: Purchase

INITIATED BY: Finance Department

It is requested that Council approve the purchase of one (1) GPS Rover for Landfill Monitoring/Compaction
(Topcon HiPer VR Rover and MR2 Base), from Tractor & Equipment Company (Forest Park, GA), in the amount
of $31,750.00, by Cooperative Purchase via Sourcewell Contract #032119-KOM.

The GPS operated system will be used by staff of the Pinegrove Landfill in the daily operations of identifying the
correct compaction rate for the Sanitary Landfill (Pinegrove). Having appropriate compaction is critical in the
life span of a landfill. This is new equipment.

The purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP) Contract #032119-
KOM, initiated by Sourcewell, whereby Komatsu America Corporation was one of the successful vendors
contracted to provide Heavy Construction Equipment with Related Accessories, Attachments, and Supplies.
The contract, which commenced May 31, 2019, is good through May 13, 2023, with an option to renew for a
fifth year. Sourcewell is a State of Minnesota local government agency and service cooperative created under
the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers cooperative procurement
solutions to government entities. Participation is open to federal, state/province, and municipal governmental
entities, higher education, K-12 education, nonprofit, tribal government, and other public entities located in the
United States and Canada. The RFP process utilized by Sourcewell meets the requirements of the City’s
Procurement Ordinance; additionally, Cooperative Purchasing is authorized per Article 3-118 of the
Procurement Ordinance. Tractor & Equipment Company is an authorized dealer of Komatsu equipment.

Funds are budgeted in the FY21 Budget: Integrated Waste Management Fund — Public Works — Pinegrove
Landfill — Capital Expenditures-Over $5,000; 0207-260-3560-PGRO-7761.

Agendi p 1 of 2
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A RESOLUTION

Item #C.

NO.

A RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) GPS ROVER FOR
LANDFILL MONITORING/COMPACTION (TOPCON HIPER VR ROVER AND MR2 BASE) FROM
TRACTOR & EQUIPMENT COMPANY (FOREST PARK, GA), IN THE AMOUNT OF $31,750.000,
BY COOPERATIVE PURCHASE VIA SOURCWELL CONTRACT #032119-KOM.

WHEREAS, the GPS operated system will be used by staff of the Pinegrove Landfill in the daily
operations of identifying the correct compaction rate for the Sanitary Landfill (Pinegrove). Having appropriate
compaction is critical in the life span of a landfill. This is new equipment; and,

WHEREAS, the purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP)
Contract #032119-KOM, initiated by Sourcewell, whereby Komatsu America Corp. was one of the successful
vendors contracted to provide Heavy Construction Equipment with Related Accessories, Attachments, and
Supplies. The contract, which commenced May 31, 2019, is good through May 13, 2023, with an option to renew
for a fifth year. Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers cooperative
procurement solutions to government entities. Participation is open to federal, state/province, and municipal
governmental entities, higher education, K-12 education, nonprofit, tribal government, and other public entities
located in the United States and Canada. The RFP process utilized by Sourcewell meets the requirements of the
City’s Procurement Ordinance; additionally, Cooperative Purchasing is authorized per Article 3-115 of the
Procurement Ordinance. Tractor & Equipment Company is an authorized dealer of Komatsu equipment.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES AS
FOLLOWS:

That the City Manager is hereby authorized to purchase one (1) GPS Rover for Landfill
Monitoring/Compaction (Topcon HiPer VR Rover and MR2 Base), from Tractor & Equipment Company
(Forest Park, GA), at a unit price of $31,750.00, by Cooperative Purchase via Sourcewell Contract #032119-
KOM. Funds are budgeted in the FY21 Budget: Integrated Waste Management Fund — Public Works —
Pinegrove Landfill — Capital Expenditures-Over $5,000; 0207-260-3560-PGRO-7761.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the day of
, 2021 and adopted at said meeting by the affirmative vote of members of said

Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council D—clay” Henderson 111, Mayor
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. It #D.
Columbus Consolidated Government em

Council Meeting Agenda Item

TO: Mayor and Councilors
AGENDA Fuel Pumps and Controls — RFP No. 21-0017
SUBJECT:

INITIATED BY: Finance Department

It is requested that Council authorize the execution of a contract with Service Station Equipment Repair, Inc.
(Columbus, GA) for the purchase and installation of fuel pumps and controls for City operations and the
vendor’s cost is within budget. Cost will include the removal and disposal of existing equipment, provision and
installation of new equipment, and annual maintenance per location for five (5) years. The recommended
vendor’s proposed cost is within budget.

Service Station Equipment Repair, Inc. will be required/responsible for:

e Removal and all costs related to the disposal of the old pumps.

e Delivery and installation of new pumps at the Schatulga Road Fueling Station, the Cusseta Road Fueling
Station, METRA Transit, and the Marina.

e Provide training for preventative maintenance for pumps.

e Provide fuel controller(s) that will be compatible to our current fuel management software: Trak
Systems/Fluid Secure Software.

e Make one distributing fuel source for each type of fuel available for use by City staff during installation
unless the fueling station is a single fuel type.

e Annual Maintenance per Location (Five Years)

New fuel pumps are required to replace outdated fuel pumps which have become too costly to repair.

RFP Advertisement and Receipt of Proposals:

RFP specifications were posted on the web page of the Purchasing Division, the Georgia Procurement Registry,
and on DemandStar on December 9, 2020. This RFP has been advertised, opened, and evaluated. Three (3)
proposals were received on January 22, 2021.

The responding vendors were:

Service Station Equipment Repair, Inc. (Columbus, GA)
Atlanta Petroleum Equipment Co., Inc. (Tucker, GA)
Barber Petroleum & Equipment Co., Inc. (Albany, GA)

Agendi 2 1 of 4
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The following events took place after receipt of the proposals:

Item #D.

RFP MEETINGS/EVENTS

Description

Date

Agenda/Action

Pre-Evaluation Meeting

02/23/21

The RFP document and related addenda, as well as the RFP
rules and process, were provided to evaluation committee
members to review prior to the virtual meeting. The
Purchasing Manager gave an overview of the rules and policies
of the evaluation process. The Project Head gave an overview
of the needs of the different facilities. A date was selected for
the 1% Evaluation Meeting.

1% Evaluation Meeting 03/18/21 | The Purchasing

proposal was discussed by the committee. It was determined
that several clarifications were required from each vendor.

Manager opened the meeting, and each

Clarifications Requested 03/25/21

Requests for clarifications forwarded to vendors.

Clarifications Received 04/06/21

Clarification responses received and forwarded to committee
members. It was determined that the committee should meet to
discuss responses.

2" Evaluation Meeting 04/12/21 | The Purchasing

response was discussed by the committee. It was determined
that an additional clarification was needed.

Manager opened the meeting, and each vendor

Clarification Requested 04/22/21

Request for clarification was forwarded to vendor.

Clarification Received 04/28/21

Clarification response was received and forwarded to
committee members. No further clarifications were requested.

Evaluation Forms Sent 04/28/21

members.

Evaluation forms were forwarded to the voting committee

Evaluation Forms Returned | 05/18/21

Evaluation forms were completed and returned to Purchasing
for compilation of results.

Evaluation Results 6/14/21

Evaluation results were forwarded to the Evaluation
Committee for review.

Recommendation Received | 06/15/21

The committee members unanimously voted to award to the
highest scoring vendor.

Evaluation Committee:

Proposals were reviewed by members of the Evaluation Committee, which consisted of one voting member
from the Public Works Department, one voting member from the Facilities Maintenance Division, one voting
member from the Parks & Recreation Department, one voting member from METRA, and one voting member

from the Fleet Maintenance Division.

One representative from Inspections & Code Enforcement and one representative from the Public Works
Department served as alternate voters. Two representatives from the Fleet Maintenance Division served as non-

voting advisors.

Award Recommendation:

The evaluation committee, as reflected by their comments provided below, unanimously recommend award of
the contract to Service Station Equipment Repair, Inc., for the following reasons:

e Years of service in this business. Locally owned. Time frame from service request made to actual service
being performed. Experience and knowledge of product(s) in proposal. Affiliations and certifications.
e They are local and have a history of quick responses on service calls.

Agendi
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Item #D.

e | like their proposed lead time for the dispensers to go into service.

Vendor Qualifications/Experience:

e Service Station Equipment Repair, Inc. has been in business for more than 58 years, serving both
Columbus, Georgia and the surrounding area.

e Service Station Equipment Repair, Inc. is a full-line petroleum and industrial equipment supplier.

e Service Station Equipment Repair, Inc. provides installation, removal and service for the equipment that
they sell.

e Service Station Equipment Repair, Inc. has technicians available 24/7.

e Service Station Equipment Repair, Inc. is a member of the Petroleum Equipment Institute (PEI), which
sets many of the standards and practices for the petroleum industry for both federal and state agencies.

e Service Station Equipment Repair, Inc. is certified with Georgia Tank & Equipment Contractors’
Association (GTEC) for Underground Storage Tank Installations, and Underground Storage Tank
Decommissioning.

Client Work History:
e Service Station Equipment Repair, Inc. has provided similar services to the following companies:

o Circle K Stores, Inc., Store #3687 (Charlotte, NC) — 01/2020-03/2020
Raise and rebuild of a truck stop. Removed the existing tanks, lines, and dispensers. Installed new
tanks, underground lines, and new dispensers.

o Perry Brothers Oil Co. (Americus, GA) — 08/13/2020
Removed the old dispensers and console. Installed new dispensers and new console.

o Griggs Oil Company, American Eagle (Phenix City, AL) — 01/07/2021
Removed the old dispensers, installed new dispensers, and upgraded the console.

The City’s Procurement Ordinance Article 3-110 (Competitive Sealed Proposals for the procurement of
Equipment, Supplies and Professional Services) governs the RFP Process. During the RFP process, there is no
formal opening due to the possibility of negotiated components of the proposal. In the event City Council does
not approve the recommended offeror, no proposal responses or any negotiated components are made public
until after the award of the contract. Therefore, the evaluation results and cost information has been submitted
to the City Manager in a separate memo for informational purposes.

Funds for the purchase of the equipment and installation are budgeted in the FY21 Budget: Other Local Option
Sales Tax-Infrastructure Fund — Public Works — Infrastructure-LOST — General Construction — New Fuel
Pumps and Generators; 0109-260-9901-LOST-7661-96056-20190.

Funds will be budgeted each fiscal year for annual maintenance:
Public Works: General Fund — Public Works — Fleet Management — Contractual Services; 0101-260-2300-
VHCL-63109.

METRA: Transportation Fund — Transportation — Maintenance — Miscellaneous Equipment Maintenance; 0751-
610-2200-METM-6519.

Parks and Recreation: General Fund — Parks and Recreation — Lake Oliver Marina — Miscellaneous Equipment
Maintenance; 0101-270-4049-LOLV-6519.

Agendi 2 3 0f 4
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A RESOLUTION

Item #D.

NO.

A RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT WITH SERVICE
STATION EQUIPMENT REPAIR, INC. (COLUMBUS, GA) FOR THE PURCHASE AND
INSTALLATION OF FUEL PUMPS AND CONTROLS FOR CITY OPERATIONS, AS WELL AS
PERFORM ANNUAL MAINTENANCE PER LOCATION FOR FIVE (5) YEARS.

WHEREAS, an RFP was administered (RFP 21-0017) and proposals were received from three (3)
qualified offerors; and,

WHEREAS, the proposal submitted by Service Station Equipment Repair, Inc. met all proposal
requirements and was evaluated responsive to the RFP.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES AS
FOLLOWS:

That the City Manager is hereby authorized to execute a contract with Service Station Equipment
(Columbus, GA) to purchase and install fuel pumps and controls for City operations.

Funds for the purchase of the equipment and installation are budgeted in the FY21 Budget: Other Local Option
Sales Tax-Infrastructure Fund — Public Works — Infrastructure-LOST — General Construction — New Fuel
Pumps and Generators; 0109-260-9901-LOST-7661-96056-20190.

Funds will be budgeted each fiscal year for annual maintenance:

Public Works: General Fund — Public Works — Fleet Management — Contractual Services; 0101-260-2300-
VHCL-6319.

METRA: Transportation Fund — Transportation — Maintenance — Miscellaneous Equipment Maintenance; 0751-
610-2200-METM-6519.

Parks and Recreation: General Fund — Parks and Recreation — Lake Oliver Marina — Miscellaneous Equipment
Maintenance; 0101-270-4049-LOLV-6519.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the day of
, 2021 and adopted at said meeting by the affirmative vote of members of said

Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council b” Henderson III, Mayor
- Page 206 -

AgendaTtem - Page 4 of 4




File Attachments for ltem:

E. Marquee and LED Indoor Message Boards for the Civic Center
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Item #E.

Columbus Consolidated Government
Council Meeting

June 22, 2021

Agenda Report #
TO: Mayor and Councilors
SUBJECT: Purchase Authorizations

INITIATED BY: Finance Department

MARQUEE AND LED INDOOR MESSAGE BOARDS FOR THE CIVIC CENTER

It is requested that Council approve the purchase of one (1) Marquee in the amount of $185,527.95 and twelve
(12) LED indoor message boards in the amount of $132,909.70 from Nevco (Greenville, AL), by Cooperative
Purchase via Sourcewell Contract #050819-NVC. This purchase is to be funded from the Friends of Columbus
account for the Civic Center.

The new marquee and the message boards will be replacement units. The Civic Center staff documents the
current marquee is “unserviceable” and the only option is replacement. The LED boards would replace the
original static message boards which are also “unserviceable.”

The purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP) Contract
#050819, initiated by Sourcewell, whereby Nevco was one of the successful vendors contracted to provide
Scoreboards, Digital Displays, And Video Boards with Related Design Build Technology Integration,
Installation, Supplies, And Services. The contract, which commenced July 18, 2019, is good through July 8,
2023, with an option to renew for a fifth year. Sourcewell is a State of Minnesota local government agency
and service cooperative created under the laws of the State of Minnesota (Minnesota Statutes Section
123A.21) that offers cooperative procurement solutions to government entities. Participation is open to
federal, state/province, and municipal governmental entities, higher education, K-12 education, nonprofit,
tribal government, and other public entities located in the United States and Canada. The RFP process
utilized by Sourcewell meets the requirements of the City’s Procurement Ordinance; additionally,
Cooperative Purchasing is authorized per Article 3-118 of the Procurement Ordinance.

The purchase will be funded from the Friends of Columbus account for the Civic Center and charged in the
FY21 Budget as follows: Civic Center Fund — Civic Center Operations — Capital Expenditures over $5000;
0757-160-1000-CIVIC-7761.
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Item #E.

A RESOLUTION

NO.

A RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) MARQUEE IN THE AMOUNT
OF $185,527.95 AND TWELVE (12) LED INDOOR MESSAGE BOARDS IN THE AMOUNT OF
$132,909.70 FROM NEVCO (GREENVILLE, AL), BY COOPERATIVE PURCHASE VIA
SOURCEWELL CONTRACT #050819-NVC. THIS PURCHASE IS TO BE FUNDED FROM THE
FRIENDS OF COLUMBUS ACCOUNT FOR THE CIVIC CENTER.

WHEREAS, the new marquee and the message boards will be replacement units. The Civic Center
staff documents the current marquee is “unserviceable” and the only option is replacement. The LED
boards would replace the original static message boards which are also “unserviceable.”

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES AS
FOLLOWS:

That the City Manager is hereby authorized to purchase of one (1) Marguee in the amount of $185,527.95 and
twelve (12) LED indoor message boards in the amount of $132,909.70 from Nevco (Greenville, AL), by
Cooperative Purchase via Sourcewell Contract #050819-NVC. This purchase is to be funded from the
Friends of Columbus account for the Civic Center. The purchase will be funded from the Friends of
Columbus account for the Civic Center and charged in the FY21 Budget as follows: Civic Center Fund —
Civic Center Operations — Capital Expenditures over $5000; 0757-160-1000-CIVIC-7761.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the day of
, 2021 and adopted at said meeting by the affirmative vote of members of said Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Councilor Woodson voting

Sandra T. Davis, Clerk of Council B.H. “Skip” Henderson III, Mayor
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File Attachments for ltem:

A. Yard Waste Collection Plan/Update - Lisa Goodwin, Deputy City Manager
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City
Manager’s
Yard Waste

Plan

City Council
June 22, 2021

(orumbUuS

Himm " IR

We do amazing.




Amwaste
of Georgia
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-Amwaste of Georgia began on
Monday, June 215t

‘Contract Period: One year with
options to renew 4 additional 12

month periods




Service
Detalls

Thisisa TEMPORARY SOLUTION to augment
our current services

Amwaste will service 5 Routes and City will
service the remaining routes.

All Yard Waste will be collected with the following
exceptions:

A. Tree for Fee Collections

B. Contaminated Waste (Inert materials,
construction debris, mixed with trash)

C. Bulk Waste (i.e. couches, refrigerators etc.) —
(City will collect)

There i1s no recommendation to increase garbage
fee as a direct result of this emergency service
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Ready to
GO...

All Amwaste drivers and loaders have been
hired for the 5 trucks

They completed training sessions at Public
Works for the past two days for the new
drivers and loaders

Amwaste contracted with a local
maintenance shop to perform their tire
service and truck maintenance — the repairs
will be done on a second shift basis ensuring
their equipment is ready for the next day




Ready to
GO...

Spare Trucks are on
standby, If needed

Amwaste will have a
Supervisor located In
Columbus each day to
oversee the routes and work
through any issues




Amwest
Service
Routes

Contractor

Truck 1

Truck 2

Truck 3

Monday

Oakland Park

Oakland Park

Rigdon Road

Area

- Page 218 -

Tuesday

Hilton to
Cherokee;
Columbus
Country Club

14t to Veteran’s
to River Rd. to
Moss Rd. to
River Area

Warmsprings,
Hamilton to 39t
St.

Thursday

Alta Vista
Subdivision

Shirley
Winston Park
area; St. Mary’s
Road and
Buena Vista
Road

Wesley Woods
Subd. Floyd
Rd. to Amber;
East Cols.
Neighborhoods

F I I day Item #A.

WarmsSprings
to Manchester
to Miller Road
to Bull Creek
Golf Course

Stone Mill
Road to Weems
Road to Werner
to Warm
Springs to
Schomburg
Williamsburg
Subd. East of

Flat Rock Park,
N. to J.R. Allen

Pkwy.



Item #A.

Truck 4 Averett Woods Old River Macon Rd., South of
Subdivision Road, Biggers Countyline Cooper Creek;
Rd. to East area Macon to
Whitesville Reese Road
Rd.
Truck 5 Wynntonand  Manchesterto LynchRd.to  J.R.Allento
Lawyers Lane  Airport Macon Rd. to  Blackmon Rd.,
Area Thruway to Mehaffey to Pierce Chapel
[-185 Midland to to Manchester
East of Bull to Countyline

Creek Rd
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Bottom Line

- Based on this new service, 0
residents will begin to see a :
remarkable difference in
yard waste debris on our
streets within just a couple
of weeks.

pe——

- Thanks for your continued
patience!!

2

’ N
S8 -
’ AN ) -
. .
e, - Page 220 - &
." | E— 1
‘AT “*



Residential Residents may take their Yard Waste
and Bulk Waste to the Pine Grove Landfill (7900
Pine Grove Way)

. Tree for Fee NOT included in the Waiver
Landfl” Landfill is open Monday-Friday (8am-5pm)

ReSidential 2nd and 4t Saturday’s (8am-4pm) through

- Sept. 11th
Waiver Tipping Fee Walver is In effect through August 31,

2021

Will be required to show picture ID verifying a
Columbus Address




As a City provides pick up service 4
times per week;

Reminder |
Service 16 times per month at a cost of
Cost $18 per month or $1.13 per

service day or $4 per week




One Month
Fee Waiver
(Not Recommended)

CWW will need a 2 week notice and a copy
of the ordinance to implement a fee change.

They would make the rate change for those
customers on record in the billing system for
applicable garbage fees the month CCG
makes effective and then the following
month make the rate change back to the
normal fee amount. The current fee is $18.

L_oss of Revenue for a one-month waiver IS
$1M.
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File Attachments for ltem:

C. Proposed SPLOST Project Update - Pam Hodge, Deputy City Manager
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2021 S
LOCAL O

PECIAL PU
PTION SAL

RPOSE
=S TAX

(SPLOST)

Back to

Basics

June 22, 2021
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TIMELINE FOR 2021 SPLOST o]
(Special Election) Trrp—

Review Options Council E Call for Collections
for Govt Center Presentation Election Begin

Jan-Apr
2021 July 13, 2021 August 3, 2021 April 1, 2022

May-Jun July 27, 2021
2021

Virtual Public Council
Meetings on Resolution
Proposed Projects

On the Ballot -
Special Election




2021 SPLOST

* 2021 SPLOST Collections = S400 million

e April 1, 2022 — March 31, 2031 (Estimated for the
collection period)

* 5200 million in General Obligations Bonds to be issued
for the Judicial Center

* All other projects will be pay-as-you-go




v SLAM

h g l bares gibson partners

ARCHITEC

GOVERNMENT CENTER NEEDS
ASSESSMENT & MASTERPLAN

Columbus Georgia
Consolidated Government Center
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1 Renovated Tower with Addition
Renovate Existing Government & Courts Center
Tower, Demolish Wings, and Construct Addition

2 New Complex on Existing Campus Site
Demolish Existing Government & Courts Center Tower
and Wings, Construct New Government & Courts
Center Complex on Existing Site

3 New Courts on Existing Campus Site;

Government Campus on New Site

Demolish Existing Government & Courts Center Tower
and Wings, Construct New Courts Complex on
Existing Site, Construct New Government Center on
New Site

4  New Complex on New Site
Construct new Government & Courts Center
Complex on New Site

DESIGN OPTIONS




CITY
GOVERNMENT

102,500

COURTS + COURT
SUPPORT

260,000

Best Practice

CITY

GOVERNMENT
107,600

COURTS + COURT
SUPPORT

359,000

PROGRAM SPACE NEEDS : RIGHT-SIZING

Item #C.
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No. Attributes OPTION 1 OPTION 2 OPTION 3 OPTION 4
1 Site Constraints Most Site Constraints Less Site Constraints Less Site Constraints Least Site Constraints
2 Schedule/Time Duration Longest Construction Duration Moderate Construction Duration Moderate Construction Duration Shortest Construction Duration
3 Amount of Risk More Risk in renovation Moderate Risk Moderate Risk Least Risk
4 Overall Cost Cost Neutral Most Expensive Cost Neutral Least Expensive
5 Building/Functional Efficiency Least Functional Efficiency Ideal Functional Efficiency Less Functional Efficiency Ideal Functional Efficiency
6 Disruption to Users h:::;:rs:nzij;:';ﬁ?n Less User Disruption T;:ergjzre?;z:;?;zn Least User Disruption
7 Support of Users Most Support Moderate Support Most Support Least Support
8 Economic Benefits Moderate Economic Benefit Moderate Economic Benefit Most Economic Opportunity Moderate Economic Benefit

COMPARATIVE MATRIX: PROS & CONS




No

Attributes OPTION 1 OPTION 2 OPTION 3 OPTION 4
Site Constraints Less Site Constraints

Schedule/Time Duration Moderate Construction Duration

Bullding/ Functional Efficiency Less Functional Efficiency

Disruption to Users

1l |

COMPARATIVE MATRIX: PROS & CONS




OPTION 3

Item #C.

NEW COURTS ON EXISTING CAMPUS SITE; GOVERNMENT CAMPUS ON NEW SITE

Similar to option 2, the site would be cleared of the current Consolidated Courls buildings for the new development. However, only the Courts building would be built on the
existing site. The Government program weuld be relocated to a new building on ancther site, or possibly te available space in another builiding in Columbus, The relocation of
the Government program will allow for a smaller, more human-scale building on the existing site, better matching the height of the existing buildings in the vicinity of the site.
A new parking structure would be constructed with the Courls on the existing site.

GOVERNMENT CENTER

COURT TOWER

PARKING GARAGE

) New Courts Building on Existing Campus Site;
OPTION 3. SCHEMAT'C Government Campus on New Site




- Reduce the Overall Project Costs
- Judicial Center Project Costs less than $200 M

Look at Existing Building Options
Health Depariment Model

COUNCIL SESSIONS FEEDBACK
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 New Courthouse on Government Center Site
« Recorder's Court to remain adjacent to the Jail

* New Sheriff Administration [PUBLIC SAFETY]

« Consolidate Marshal and Sheriff Program Option to
locate at Jail site

« City Government Facility in Renovated Building
 Annex Departments could remain

OPTION 3A

Item #C.




Building

New Courts Building on Existing Campus
Site; Government Campus in Renovated
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Item #C.

New Courts Building on Existing Campus
Site; Government Campus in Renovated

OPT'ON 3A PHAS'NG Building

Relocate All Campus Government Functions to Renovated Building
2. Relocate Courts Functions from Wings to Vacant Tower space



Item #C.

New Courts Building on Existing Campus

OPT'ON 3A PHAS' NG Site; Government Campus in Reng)uvigriig

3. Demolish Wings




Item #C.

New Courts Building on Existing Campus

. Site; Government Campus in Renovated
OPT'ON 3A PHAS'NG Building
4. Construct New Court Building



Item #C.

New Courts Building on Existing Campus
Site; Government Campus in Renovated

OPT'ON 3A PHAS'NG Building
5. Demolish Existing Tower



Item #C.

New Courts Building on Existing Campus
Site; Government Campus in Renovated

OPT'ON 3A PHAS'NG Building
6. Construct New Parking Structure



SPLOST RECOMMENDED PROJECTS




ColvyM

I GEOI

2021 SPLOST RECOMMENDED BUDGET  weress

Judicial Center S200,000,000 Heavy S14,000,000

Equi t/Vehicl
Parks & Recreation  $45,000,000 quipment/Vehicles

T S5,000,000
Public Safety S34,000,000

Trade Center S5,000,000
Transportation S24,000,000

Civic Center S5,000,000
Stormwater S20,000,000

Economic S9,000,000
Bull Creek/Oxbow S4,000,000 Development

Creek Golf




2]

We do amazing.

Judicial Center = S200 million

* Judicial Center will be approximately 310,000 square feet with an
estimated 500-600 space parking facility

 Space for Superior, State, Municipal/Magistrate, Probate, and
Juvenile Courts

* Judges and Clerks of each court
* District Attorney

* Public Defender

e Accountability Courts

* Other Court Related Functions
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Parks & Recreation = S45 million S

* Park Improvements at Flat Rock Park, Carver Park, Cooper Creek
Park, Benning Park, Lakebottom Park, Theo McGee Park, Woodruff

Farm Soccer Complex

* Mini Splash Pads at Cooper Creek, South Commons/Civic Center,
Carver Park, Liberty District, City Service Center, and Lakebottom Park

* Pool/Splash Pad Replacement at Shirley Winston
* Pool/Splash Pad Replacement at Psalmond Road
* Pool/Splash Pad Replacement at Rigdon Park

e Other Park Improvements
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Public Safety — Facility Renovations =
S10 million

Renovation/Upgrade of 3 Fire Stations

Renovation of the Public Safety Building
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Public Safety — Vehicles and Equipment
= $24 million




Public Safety — Vehicles & Equipment = $24 million

* Fire Department
* Fire Trucks (Ladder Trucks, Engines)
 Ambulances
* Administrative Vehicles
* Other Fire Department Equipment




Public Safety — Vehicles & Equipment = $24 million

* Sheriff’s Office
* Pursuit Vehicles with Tech packages
* Range Target System and Firearms Simulator
* Administrative Vehicles
* Inmate Transport Vans
* Bomb Squad Robot
* Other Sheriff’s Office Equipment




2]

We do amazing.

Public Safety — Vehicles & Equipment = $24 million

* Police Department
* River Road Tower Replacement
* Pursuit Vehicles with Tech packages
* SUVs
* Motorcycles
* Mobile Command Vehicle
e Other Police Department Equipment
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Transportation = $24 million

 Resurfacing - $20,000,000
* Trails/Sidewalks - S4,000,000




Stormwater/Flood Abatement = S20 million ks

We do amazing.

* Front Avenue Combined Sewer Replacement

e Chattahoochee Riverwalk Repair — Light Post 88

* Buena Vista Road Drainage Improvements

* College Drive Channel Reconstruction and Detention Rehab
* 14th Street/Broadway Manhole Installation

* Wynfield Loop Storm Drain Rehab

* Edgewood Drainage Improvements
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Stormwater/Flood Abatement = S20 million |ums

We do amazing.

* Conisburg Way Storm Drain Rehab

* Combined Sewer Rehab & Manhole Installation Broadway — 4t
Street to 9t Street

e Historic Broadway Storm Drain Improvements
* Hawaii Way and Maui Court Storm Drain Rehab

* Chattahoochee Riverwalk Repair — Gazebo Relocation & Site
Restoration

* Other Stormwater Improvements and priority pipe rehabilitation
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ColyM =
Bull Creek Clubhouse and Bridge = S4 million gk

We do amazing.

* Replace the Bull Creek Golf Course Clubhouse and replace the
bridge

* Renovate Oxbow Creek Clubhouse




2]

We do amazing.

Heavy Equipment/Vehicles = $S14 million

* Heavy Equipment and Vehicle Replacement to include:
* Tractors
e Trailers
* Dump Trucks
e Asphalt Truck
* Mowers
 Utility Trucks
* Compactor
* Excavator
* Passenger Vans
e SUVs and Pick up Trucks
* Animal Control Vehicles
e Other Heavy Equipment and Vehicle[ -?%¢*7- Iment




Information Technology = S5 million

Replace computer equipment throughout the government
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Item #C.

Economic Development = S9 million

» Additional infrastructure and site preparation at the Muscogee Technology Park

* South Columbus Redevelopment

* Other economic development initiatives
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Trade Center = S5 million

We do amazing.

* Renovation of the Convention & Trade Center Parking
Structure

* Current facility provides for 397 spaces. The
structure needs to be renovated or replaced with
approximately 500 spaces.




Civic Center = S5 million

We do amazing.

* Renovations of the Civic Center to include:
* Roof Replacement
* Sound System Replacement
* LED Display System
 VVideo Board and Center Hung Scoreboard
* HVAC System/Dehumidifier System Replacement




Muscogee
County Sales
Tax Rates if
SPLOST
approved on
11/02/2021

CURRENT

04/01/2022

01/01/2023

STATE

4%

4%

4%

LOST

1%

1%

1%

OLOST

1%

1%

1%

ESPLOST

1%

1%

1%

TSPLOST

1%

1%

03/2022
Ballot

SPLOST

1%*

1%

TOTAL

9%

8%

alli SPLproved on the 11/2/2021 ballot.
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MUSCOGEE COUNTY SALES TAX RATES

Month State LOST OLOST ESPLOST TSPLOST SPLOST TOTAL
Jun-21 4% 1% 1% 1% 1% 8%
THRU
Mar-22 4% 1% 1% 1% 1% 8%
Te m O r.a r Apr-22 4% 1% 1% 1% 1% 1% 9%
p y May-22 4% 1% 1% 1% 1% 1% 9%
Jul-22 4% 1% 1% 1% 1% 1% 9%
90/ fo r 9 Aug-22 4% 1% 1% 1% 1% 1% 9%
o Sep-22 4% 1% 1% 1% 1% 1% 9%
t h A ; I Oct-22 4% 1% 1% 1% 1% 1% 9%
I I l n S) p rl Nov-22 4% 1% 1% 1% 1% 1% 9%
2 O 2 2 " Dec-22 4% 1% 1% 1% 1% 1% 9%
EXPIRES
Jan-23 4% 1% 1% 1% 12/31/2022 1% 8%
D e Ce m b e r 2 O 2 2 NO NO NO EXPIRES EXPIRES when S

EXPIRATION EXPIRATION EXPIRATION 06/30/2025 collected
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History of Sales
Tax in
Muscogee
County

TAX

Effective Date

End Date

LOST

04/01/1976

N/A

OLOST

01/01/2009

N/A

ESPLOST

01/01/1998

12/31/2022

04/01/2004

12/31/2008

01/01/2010

12/31/2014

07/01/2015

06/30/2020

07/01/2020

06/30/2025

SPLOST

07/01/1993

03/31/2000

04/01/2000

09/30/2008

TSPLOST

01/01/2013

12/31/2022




2021 SPLOST PUBLIC MEETINGS

e June 14t 17th and 21st
*5:30 p.m.—7:00 p.m.

e City Service Center, Council Chambers, 3111 Citizens
Way

e Televised on CCG-TV




QUESTIONS
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1993 & 1999 Special
Purpose Local Option
Sales Tax (SPLOST)




1999 SPLOST

* Election held in 1999
* 1% Sales Tax, April 1, 2000 — June 30, 2008

* Use of funds is for Capital Projects
* Major, Permanent or Long-lived in Nature
* NOT salaries, benefits, operating expenses, etc.
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1999 SPLOST PROJECTS — Final Allocation

* Six Fire Stations - S5 million * OlympigPoo $1.7 million
* Police, Fire and EMS Vehicles and F N0 |. 2 million
Equipment - 518 million . S f Course - $4.3 million
m - Park and Green Space Improvements
INtIdH 3 - S10 million

* Animal Shelter - ﬂ '
e Columbus Iron @
Trade Center - S Te)

* Walking/Biking Trails - $12.9 million
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1999 SPLOST PROJECTS — Final Allocation

 Citizen Service Center - S3 million

* Stormwater Drainage Improvements -

S30 million

* Macon Road Librdry-%$46 0
* Road Improvemieit @ iOF

0

* Enterpgjse ZonesAcquisitions - S7
=1 milli
. R Yechwology Park - $12

L
* Clean Air Buses - $3.4 million

* Oxbow Meadow Park - S10 million




Item #C.
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Item #C.
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1999 SPLOST PROJECTS — Balance Remaining

* Liberty District - S5 million allocation ($1.3 million balance)
* Muscogee Technology Park - S400k balance
» Walking/Biking Trails - $370k balance

» Stormwater Drainage Improvements - $S2.7 million balance




1993 SPLOST

* Election held in 1993
* 1% Sales Tax, July 1, 1993 - March 31, 2000

* Use of funds is for Capital Projects
* Major, Permanent or Long-lived in Nature
* NOT salaries, benefits, operating expenses, etc.
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Item #C.

1993 SPLOST PROJECTS — Final Allocation

* Civic Center - $33.7 million
Public Safety Admin Building - $17.5 million

Parks & Recreation - $50.4 million
* Psalmond Road, Northside, Shirley Winston, South Columbus Rec Centers
Softball Fields — South Commons
Baseball Fields — New and Renovations
Tennis Courts
Trails
e Other Park Developments and Playgrounds

Combined Sewer Overflow (Riverwalk) - $55.5 million
Sidewalks (50 miles) - $4.1 million
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Item #C.

Columbus Civic Center
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Public Safety Administration Building

Item #C.




Parks and Recreation

Item #C.

South Commons Trails

— '\,\»,, =
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Combined Sewer Overflow Project

Item #C.




Sidewalks — 50 miles
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2009 Other Local Option
Sales Tax (OLOST)




Item #C.

Other Local Option Sales Tax (OLOST)

* Election held in 2008
* 1% Sales Tax, began January 1, 2009 with no expiration

* Use of funds is for personnel, operating or capital
e 70% Public Safety
* 30% Infrastructure
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Item #C.

OLOST Funa

Core Objective:
Funding the primary mission of Public Safety Departments within the Consolidated Government.

Funding Priorities:
Includes:

* Improve response time of emergency services.

* Increase Public Safety presence in community.

* Expand crime prevention programs.

* Improve non-emergency Public Safety services.

* Decrease length of time for adjudication of criminal cases.
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Item #C.

OLOST Funa

Definition: Public Safety
Includes:

Police Department

Fire and EMS Department
Sheriff’s Office

Muscogee County Prison

Addt’| Correctional Officers
(Metra, Public Works, and
Parks & Recreation)

- Page 287 -

Coroner’s Office
District Attorney
Public Defender
Associated Court personnel

Other Public Safety
agencies, programs and
functions



Item #C.

OLOST Funa

Public Safety Expenditures

Includes:
* Personnel costs including salary and benefits.
* Personal equipment such as clothing, weapons, cars, etc.
e Operating expenses of Public Safety departments.
» Capital expenditures associated with Public Safety functions.

* Funding allocated and administered by the City for community-based programs
designed to reach young children, at-risk youth, and those who are returning to

the community after serving time in prison.
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Item #C.

OLOST Fund — Public Safety

 Current Personnel

* Police Department
* 12 Sergeants
* 14 Corporals
» 84 Police Officers
* 9 E911 Technicians

* Fire Department
e 20 Firefighters
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Item #C.

OLOST Fund — Public Safety

* Muscogee County Prison
* 4 Correctional Officers
* 1 Sergeant

 Sheriff
* 16 Deputy Officers
* 3 Sergeants
* 9 Correctional Officers
* 3 Lieutenants
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Item #C.

OLOST Fund — Public Safety

* Crime Prevention
* 1 Crime Prevention Director

e Solicitor General
e 2 Asst. Solicitor Generals
* 1 Deputy Clerk Il

* District Attorney
e 2 Asst. District Attorneys

* Clerk of Superior Court
e 1 Deputy Clerk Il
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OLOST Fund — Public Safety

e Recorder’s Court
e 2 Deputy Clerk I

* Municipal Court Clerk
e 2 Deputy Clerk I

* Probate Court
e 1 Deputy Clerk I

53,121 Annual Supplement for Sworn Public Safety Officers
(excludes Elected Officials)




Item #C.

OLOST Funa

Definition: Infrastructure

Includes:
Roads and bridges.
Storm water and flood abatement projects.

Technology.

Capital projects to include construction, maintenance and renovation of
buildings and facilities to support quality of life improvements and to house
governmental operations.
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OLOST Funa

Infrastructure Improvements:

Includes:

“Pay as you go” projects that are funded from proceeds of current sales
tax collection to include road resurfacing, park maintenance and
improvements, and government facilities maintenance and
improvements.

“Long term” projects that are funded from bonds using sales tax
proceeds to pay debt service to include major road improvements,
flood abatement, and construction of facilities such as the City Service
Center, Natatorium, and Ice Rink.
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File Attachments for ltem:

D. ARP Funding Update - Pam Hodge, Finance Director
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AMERICAN RESCUE PLAN
UPDATE

June 21, 2021




IIIIII . l

AMERICAN RESCUE PLAN (ARP)

ACT OF 2021

 ARP was passed by the House on February 27, 2021, the

Senate on March 6, 2021 and signed into law on March 11,
2021

« $1.9 trillion for economic relief from the devastating
economic and health effects of the COVID-19 pandemic

« $362 billion in direct aid (nhot thru the state) for states and
local governments (Subtitle M., Sec. 9901 of the Act)

« Formal guidance has not been released by the U.S.
Treasury Department




IIIIII . l

AMERICAN RESCUE PLAN (ARP)
ACT OF 2021

e Uses of Funds

» Respond to the public health emergency with
respect to COVID-19 or its negative economic
Impacts

» Respond to workers performing essential work
* Revenue replacement for the government

e Investments in water, sewer or broadband
iInfrastructure




IIIIII .

AMERICAN RESCUE PLAN (ARP)
ACT OF 2021

« Amount allocated to the City of Columbus/Muscogee County
« City = $40,456,205
« County = $38,025,833
« TOTAL = $78,482,038
« Amount received
 City = $20,228,102.50 on June 7, 2021
« County =$19,012,916.50 on June 14, 2021
« TOTAL = $39,241,019

 Balance to be distributed in 12 months
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Item #D. l

AMERICAN RESCUE PLAN (ARP)
ACT OF 2021

 Interim Final Rule (IFR) was released by the Treasury on May 17, 2021 and is
open for comment until July 16, 2021

* [FR outlines eligible use categories and other restrictions on the use of funds
under the Coronavirus State and Local Fiscal Recovery Funds (SLFRF)

« Eligible costs must be incurred between March 3, 2021 and December 31,
2024 and expended by December 31, 2026

» Financial reporting will be required on a quarterly basis and records must be
maintained for five years after all funds have been expended
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IIIIII . l

AMERICAN RESCUE PLAN (ARP)
ACT OF 2021

« Department Requests
« 332 Requests totaling $108,272,539.12




Item #D.

RTIAL SUMMARY LIST OF
DEPARTMENT REQUESTS

« Software Upgrades « Virtual Training

« Computers « Park Restrooms Replacements

* Vehicles  Lifepak Monitors

» Wireless Access Points/Broadband « Ambulances

 Facilities Upgrades  Air Purification Systems/Ventilation
« Generators * Furniture Replacement

« Automated Garbage Trucks » Flooring Replacement

« Stormwater Infrastructure « Revenue Replacement

« Remote access to Traffic Signals Employee Fithess Center
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-I- GEORGIA -

We do amazing.

QUESTIONS
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File Attachments for ltem:

E. Monthly FInance Update - Angelica Alexander, Finance Director
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Columbus Consolidated Government
Monthly Financial Snapshot (Unaudited)

General Fund Revenue Summary

B Other General
Fund Revenues,
$24,834,798,

16%

u Fines &
Forfeitures,
$2,695,572 , 2%

Culture &
Recreation,
$535,822, 0%

Insurance
Premium Tax,
$15,304,957,

10%

B Occupational
Tax, $6,912,689,

5% Local Option
Sales Tax,
$37,777,851,

25%

B Gene

General Fund Revenues

FY2021 - May 2021

ral Property
Taxes,

$47,074,964 ,

31%

B Franchise Fees,

$16,000,989 ,
11%

Iltem #E.

Current Fiscal Year Revenue vs Prior Fiscal Year Revenue

Operating Funds May-2021 May-2020 % Change
General Fund $151,137,642 $146,159,991 3.41%
Other Local Option Sales Tax Fund $38,033,027  $31,518,977 20.67%
Stormwater (Sewer) Fund $5,692,309 $5,539,056 2.77%
Paving Fund $15,809,928  $15,214,045 3.92%
Medical Center Fund $13,813,540  $13,603,870 1.54%
Integrated Waste Fund $13,389,872  $10,466,103  27.94%
Emergency Telephone Fund $2,920,762 $3,065,869 -4.73%
Economic Development Authority Fund $2,302,257 $2,267,311 1.54%
Debt Service $12,056,082  $20,151,017  -40.17%
Transportation Fund $6,910,217 $7,006,255 -1.37%
Trade Center Fund $1,957,352 $2,499,133 -21.68%
Bull Creek Golf Course Fund $1,696,247 $933,146 81.78%
Oxbow Creek Golf Course Fund $436,815 $193,484 125.76%
Civic Center Fund $1,634,994 $4,943,854  -66.93%

Other Local Option Sales Tax Fund (OLOST) - Public Safety Summary

Revenues FY2021 YTD FY2020
OLOST - Public Safety $26,416,207 $26,149,906
Interest 244 231 462,909
Total Revenues $26,660,438 $26,612,815
Expenditures

Personnel $11,966,428 $11,962,391
Operating $451,832 $388,510
Capital $3,192,303 $408,831
Crime Prevention Programs $701,500 $702,930
Transfers $7,936,989 $8,856,441
Total Expenditures $24,249,052 $22,319,103

Other Local Option Sales Tax Fund (OLOST) - Infrastructure Summary

venues Budget Year-to Date %
neral Property Taxes $41,384,532  $47,074,964 113.75%
inchise Fees $18,315,000 $16,000,989 87.37%
cal Option Sales Tax $38,141,961 $37,777,851  99.05%
cupational Tax $14,500,000 $6,912,689 47.67%
urance Premium Tax $14,500,000 $15,304,957 105.55%
Iture & Recreation $1,919,900 $535,822 27.91%
es & Forfeitures $4,355,000 $2,695,572 61.90%
rer General Fund Revenues $25,622,899  $24,834,798 96.92%
tal Revenues $158,739,292 $151,137,642 95.21%
General Fund Expenditures

Goal >
penditures Budget Year-to Date  8.33%
'ty Council $333,116 $254,876 23%
erk of Council 255,655 217,750 15%
ayor's Office/Internal Audit 571,304 464,008 19%
ty Attorney - Operating 403,975 339,640 16%
ty Attorney - Litigation 325,000 1,391,121 -328%
ty Manager 1,606,489 1,320,759 18%
ance 2,425,135 1,899,478 22%
ormation Technology 8,003,769 7,337,647 8%
Iman Resources 943,695 758,518 20%
nployee Benefits 1,170,802 1,066,077 9%
spections & Codes 1,968,331 1,617,429 18%
anning 309,917 255,448 18%
al Estate 149,667 138,201 8%
igineering 1,760,711 1,449,890 18%
Iblic Works 10,170,687 8,140,211 20%
rks & Recreation 11,336,345 7,233,946 36%
operative Extension 138,840 117,123 16%
X Assessor 1,579,242 1,294,328 18%
sctions 1,005,438 890,431 11%
lice 28,299,437 22,565,824 20%
e 25,827,073 22,840,140 12%
CP 8,131,407 6,642,119 18%
)ymeland Security 18,322 14,874 19%
iperior Court Judges 1,389,459 1,115,238 20%
strict Attorney 2,441,677 1,832,636 25%
venile Court 1,051,452 848,199 19%
ry Manager 481,439 168,044 65%
ctim Witness 196,931 152,320 23%
erk of Superior Court 2,129,125 1,686,799 21%
ate Court Judges 674,967 559,828 17%
ate Court Solicitor 1,113,580 988,878 11%
blic Defender 2,063,074 1,939,858 6%
inicipal Court Judge 425,116 359,050 16%
erk of Municipal Court 795,235 610,641 23%
arshal 476,317 476,317 0%
obate Court 541,404 471,557 13%
eriff 27,738,400 22,839,955 18%
x Commissioner 1,733,590 1,407,255 19%
roner 355,809 300,446 16%
corder's Court 1,135,192 888,187 22%
n-Categorical 13,911,357 11,407,858 18%
!rking Management 180,636 117,683 35%
tal Expenditures $165,569,117 $136,420,587 18%

Revenues FY2021 YTD FY2020
OLOST - Infrastructure $11,321,232  $11,207,103
Interest 51,357 193,564
Total Revenues $11,372,589  $11,400,667
Expenditures
Transfers $6,924,896 $6,597,953
Pay-as-you-go Projects
Roads 47,389 827,284
Stormwater 1,052,419 820,942
Facilities 1,125,219 2,831,578
Technology 208,400 529,016
Total Expenditures $9,358,323  $11,606,773
OLOST Positions Filled
Department FY2021 YTD FY2020
Police Department (110) 73 77
E911 (9) 7 6
Fire (20) 19 16
Sheriff's Office (31) 21 18
Marshal (0)*** 0 5
MCP (5) 4 5
Court Related (11) 9 8
Crime Prevention (1) 1 1
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Columbus Consolidated Government
UNAUDITED Monthly Revenue Report Summary
FY2021 - MAY 2021

Item #E.

Total Fourth | Total Fourth 14, o 0e from | FY21 atr 4 FY21 YTD
Current Quarter Quarter Last Year Percent of Expenditures
April May June FY2021 (July | FY2020 (July _p R
Budget Actuals (FY21 Current (including
2020 - June 2019- June Q4 to FY20 Q4) Budget encumbrances)
2021) 2020) 9

tal General Fund [ $158,739,292]  $9,766,529 |  $9,688,650 | $0 [ $151,137,642 | $146,159,991 | 3.41%] 95.21%] [ $136,420,587 |
tal Other Local Option Sales Tax Fund [ $34,845,000]  $3,906,240 |  $3,748,651 | $0 [ $38,033,027 | $31,518,977 | 20.67%] 109.15%]| [ $33,607,375 |
tal Stormwater (Sewer) Fund [ $5617,620] $90,723 | $57,163 | $0 [ $5,692,309 |  $5,539,056 | 2.77%] 101.33%] [ $4,542,570 |
tal Paving Fund [ $15,772,479] $271,574 | $122,416 | $0 [ $15,809,928 | $15,214,045 | 3.92%] 100.24%]| [ $13,663,141 |
tal Medical Center Fund [ $14,081,063] $113,093 | $36,816 | $0 [ $13,813,540 | $13,603,870 | 1.54%| 98.10%| [ $13,932,219 |
tal Integrated Waste Fund [ $13,270,000]  $2,361,970 | $134,209 | $0 [ $13,389,872 | $10,466,103 | 27.94%] 100.90%]| [ $14,486,237 |
tal Emergency Telephone Fund [ $4,000,627] $316,082 | $315,796 | $0 [ $2,920,762 |  $3,065,869 | -4.73%] 73.01%] [ $3,160,526 |
tal Economic Development Authority Fund | $2,258,867] $18,849 | $6,136 | $0 [ $2,302,257 |  $2,267,311 | 1.54%| 101.92%]| [ $2,259,684 |
tal Debt Service Fund [ $12,157,347] $68,132 | $12,339 | $0 [ $12,056,082 | $20,151,017 | -40.17%| 99.17%| [ $12,157,309 |
tal Transportation Fund [ $10,897,319]  $1,137,139 | $286,493 | $0[ $6,910,217 |  $7,006,255 | -1.37%] 63.41%] [ $12,438,447 |
tal Trade Center Fund [ $3,018,339] $160,350 | $247,490 | $0 [ $1,957,352 |  $2,499,133 | -21.68%| 64.85%| [ $2,015,582 |
tal Bull Creek Golf Course Fund [ $1,207,000] $170,290 | $195,478 | $0 [  $1,696,247 | $933,146 | 81.78%] 140.53%| [ $1,490,573 |
tal Oxbow Creek Golf Course Fund [ $381,000] $51,093 | $52,142 | $0 | $436,815 | $193,484 | 125.76%| 114.65%| [ $372,795 |
tal Civic Center Fund [ $5,972,000] $424,898 | $179,099 | $0 [ $1,634,994 |  $4,943,854 | -66.93%| 27.38%] [ $2,830,228 |
alth Insurance Fund [ $23,912,887]  $1,424,252]  $1,434,639] $0]  $16,456,242]  $16,680,858] -1.35%] 68.82%]| [ $22,251,999 |

Health Insurance Fund Difference | ($5,795,756.34)]
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COLUMBUS CONSOLIDATED GOVERNMENT

FY2021 - MAY 2021
GENERAL FUND SUMMARY

UNAUDITED Monthly Revenue Report Summary

Item #E.

% Change
Total Fourth Total Fourth ° 9
from Last FY21 Qtr 4
. Quarter FY2021 Quarter FY2020
Current Budget April May June Year Actuals Percent of
(July 2020 - June | (July 2019- June
2021) 2020) (FY21 Q4 to | Current Budget
FY20 Q4)
0101-General Fund
neral Property Taxes $41,384,532 $1,496,855 $1,420,362 $0 $47,074,964 $44,649,866 5.43% 113.75%
anchise Fees 18,315,000 1,647,065 357,329 0 16,000,989 16,951,247 -5.61% 87.37%
cal Option Sales Tax 38,141,961 3,881,454 3,726,111 0 37,777,851 30,912,597 22.21% 99.05%
cupational Tax 14,500,000 351,489 1,891,179 0 6,912,689 10,191,481 -32.17% 47.67%
surance Premium Tax 14,500,000 0 0 0 15,304,957 14,509,228 5.48% 105.55%
lture & Recreation 1,919,900 65,742 49,711 0 535,822 1,383,443 -61.27% 27.91%
es & Forfeitures 4,355,000 312,919 247,618 0 2,695,572 4,007,156 -32.73% 61.90%
her General Fund Revenues 25,622,899 2,011,006 1,996,342 0 24,834,798 23,554,972 5.43% 96.92%
DTAL GENERAL FUND $158,739,292 $9,766,529 $9,688,650 $0 $151,137,642 $146,159,991 3.41% 95.21%
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COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Revenue Report Summary

FY2021 - MAY 2021

Item #E.

6/21/2021, Page 3 of 20

()

Total Fourth Total Fourth %o Change

Quarter FY2021 Quarter from Last
Current Budget April May June FY2020 (July | Year Actuals

(July 2020 -
June 2021) 2019- June (FY21 Q4 to
2020) FY20 Q4)
0101-General Fund

001 |Real Property - Current Year $36,459,532 $242,287 $58,813 $0 $30,950,786 $30,385,113 1.86%
002 |Public Utility 0 0 0 0 0 47177 -100.00%
003 [Timber 0 0 0 0 0 0 N/A
005 |Personal Property - Current Yr 0 8,667 7,984 0 5,460,201 5,429,836 0.56%
006 |Personal Prop - Motor Vehicle 275,000 30,653 25,909 0 313,954 372,725 -15.77%
007 |Mobile Homes 0 18,213 5,381 0 27,864 24,666 12.97%
009 |Title Ad Valorem Tax 4,000,000 1,073,420 1,122,167 0 9,115,500 7,648,951 19.17%
010 |Alternative Ad Valorem Tax 0 0 76,942 0 76,942 83,767 -8.15%
012 |Not On Digest - Real & Personal 0 0 0 0 0 313 -100.00%
015 |Recording Intangibles 650,000 123,616 123,166 0 1,129,717 657,317 71.87%
016 |Railroad Equip Car Taxes 0 0 0 0 0 0 N/A
020 |Georgia Power 10,000,000 0 0 0 9,624,918 10,513,583 -8.45%
021 |Liberty Utilities 1,850,000 759,544 0 0 1,481,847 1,433,000 3.41%
022 |Southern Bell 225,000 0 58,586 0 163,639 168,684 -2.99%
023 |Charter Communications 440,000 0 107,933 0 335,054 331,567 1.05%
024 |TCl/Mediacom 740,000 0 190,810 0 640,075 564,638 13.36%
025 [Knology 900,000 0 0 0 361,256 584,767 -38.22%
026 |Diverse Electric 230,000 0 0 0 228,147 234,352 -2.65%
027 |Flint Electric 135,000 0 0 0 143,658 142,060 1.13%
028 |Water Works - 6% Sales 3,750,000 887,505 0 0 3,008,812 2,974,785 1.14%
029 |[ROW Use Tax Fee 20,000 0 0 0 6,100 (4,988) -222.31%
030 |Public Service Telephone Co 0 15 0 0 59 75 -21.67%
032 |Telephone Franchise Taxes 15,000 34 4,089 0 9,571 29,587 -67.65%
040 |Local Option Sales Tax 38,141,961 3,881,454 3,726,111 0 37,777,851 30,912,597 22.21%
052 [Beer Tax 1,520,000 120,100 209,663 0 1,302,526 1,322,907 -1.54%
053 |Wine Tax 333,000 48,034 33,162 0 322,265 323,900 -0.50%
054 |Liquor Tax 355,000 48,816 33,280 0 360,099 325,866 10.51%
058 |Auto Rental Tax 437,000 17,383 6,006 0 327,931 322,172 1.79%
059 [3% Alcohol Excise Tax 365,000 21,707 34,544 0 321,501 334,158 -3.79%
100 |Occupation Tax 14,500,000 351,489 1,891,179 0 6,912,689 10,191,481 -32.17%
110 |Insurance Premium Tax 14,500,000 0 0 0 15,304,957 14,509,228 5.48%
114 |American Communication Service Inc 10,000 0 0 7,424 8,722 -14.88%
115 |Knology Telephone Franchise 0 - Page 308 - 0 0 0 0 N/A
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COLUMBUS CONSOLIDATED GOVERNMENT

UNAUDITED Monthly Revenue Report Summary
FY2021 - MAY 2021

Item #E.

6/21/2021, Page 4 of 20

0,

Total Fourth Total Fourth %o Change

Quarter FY2021 Quarter from Last
Current Budget April May June FY2020 (July | Year Actuals

(July 2020 -
June 2021) 2019- June (FY21 Q4 to

2020) FY20 Q4)
117 |Firework Excise Tax 0 0 0 0 1,608 1,338 20.21%
140 |Other Taxes 350,000 48,837 34,384 0 299,782 258,815 15.83%
150 |Penalties & Interest - Ad Valorem 500,000 78,401 43,303 0 578,721 435,269 32.96%
151 |Penalties & Interest - Auto 50,000 2,600 2,324 0 19,951 23,002 -13.26%
154 |FIFA's 32,000 7,068 4,678 0 63,890 52,538 21.61%
200 |Beer License 104,000 4,360 3,795 0 106,825 111,065 -3.82%
201 |Wine License 48,000 2,130 1,995 0 52,355 53,665 -2.44%
202 |Liquor License 570,000 2,000 12,700 0 586,888 620,115 -5.36%
204 |Alcohol Application I.D. Card Permits 33,000 6,965 1,990 0 47,510 30,430 56.13%
210 |Insurance License 85,000 450 300 0 84,418 95,703 -11.79%
250 |Animal Permits 140,000 11,054 8,610 0 91,542 110,062 -16.83%
251 |Building Permits 1,200,000 68,078 121,110 0 1,542,190 1,381,094 11.66%
252 |Certificates Of Occupancy 55,000 6,440 4,560 0 55,520 42,160 31.69%
253 |Zoning Petition Permits 0 0 0 0 31 600 -94.83%
254 |PTV Permits 0 0 0 0 105 45 133.33%
255 |Judge Of Probate - Licenses 140,000 14,281 14,106 0 119,908 63,449 88.98%
256 |Burial Permits 50,000 4,575 3,125 0 57,374 56,844 0.93%
257 |Mobile Home Registration Permits 5,000 2,290 850 0 3,648 3,497 4.29%
259 |Hazardous Materials Permits 10,000 0 15,950 0 15,600 16,250 -4.00%
271 |Penalties - Tag Fees 100,000 12,394 9,535 0 106,711 104,149 2.46%
314 |Social Security Administration Fee 25,000 0 0 0 800 17,100 -95.32%
315 |Department of Justice 0 0 0 0 5,036 0 N/A
343 |Emergency Management Assist 32,171 0 0 0 0 0 N/A
359 |Miscellaneous Revenues 390,000 36,453 40,402 0 376,151 1,458 25700.20%
376 |Disaster Reimbursement 0 0 0 0 0 536 -100.00%
400 |Payt Lieu Taxes Housing Authority 50,000 0 0 0 76,928 65,004 18.34%
402 |Administrative Office Of Court 175,000 43,750 0 0 175,000 175,000 0.00%
414 |Harris County 133,131 6,882 15,257 0 97,583 116,258 -16.06%
422 |Dept Of Public Health 0 0 0 0 0 0 N/A
424 |Misc Intergovernmental Revenue 0 0 146,329 0 146,329 170,824 -14.34%
426 |Talbot County 15,728 3,570 4,519 0 25,941 1,064 2338.36%
427 |Marion County 17,038 0 948 0 29,857 1,062 2712.71%
428 |Chattahoochee County 11,334 0 316 0 20,936 446 4592.25%
429 |Taylor County 20,628 1,7 2,852 0 20,342 20,497 -0.76%
430 |Municipal Court - Court Fees 2,500 - Page 309 - 0 0 2,418 4,479 -46.02%
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431 |Recorders Court - Court Fees 0 0 0 0 0 250 -100.00%
432 |Magistrate Court - Court Fees 130,000 8,658 8,709 0 64,777 107,139 -39.54%
433 |Superior Court - Court Fees 290,000 38,748 29,297 0 305,332 332,575 -8.19%
434 |Superior Court - Misc. Fees 55,000 3,121 9,678 0 50,139 74,922 -33.08%
435 |Probate Court - Misc. Fees 80,000 4,633 4,833 0 48,172 89,586 -46.23%
436 |Probate Court - Estates 190,000 21,053 24,260 0 199,263 164,236 21.33%
437 |Adult Probation 0 0 0 0 0 0 N/A
438 |Recorders Court - Admin Fees 100,000 10,341 5,321 0 78,227 111,745 -30.00%
439 |Juvenile Court - Court Fees 0 0 0 0 49 275 -82.18%
440 |D.U.l. Photo Fees 0 0 0 0 0 0 N/A
442 |District Attorney URESA Uniform 0 0 0 0 0 0 N/A
443 |Public Defenders Recovery 0 0 0 0 200 0 N/A
448 |Recordings 325,000 69,258 58,673 0 553,090 359,514 53.84%
449 |Real Estate Transfer Fees 650,000 81,942 90,394 0 818,148 673,808 21.42%
450 |Auto Tag Fees 180,000 17,628 15,574 0 161,022 154,140 4.46%
452 |Auto Tag Postage Fees 50,000 8,522 7,126 0 79,078 58,777 34.54%
455 |Damage to City Property 0 138 0 0 170 125 35.52%
456 |Lot Cleaning/Maintenance Fees 0 0 0 0 0 0 N/A
459 |Data Services 0 70 0 0 855 1,466 -41.68%
461 |Cost Allocation Service Fees 2,857,296 0 0 0 2,142,972 2,133,073 0.46%
465 |Insurance Fees 50,000 5,920 4,450 0 36,055 42,370 -14.90%
466 |Circuitwide (CW) Public Defend - Admin Fees 0 0 0 0 0 0 N/A
467 |Noncompliance Fees - Juv Drug Court 0 0 105 0 223 80 178.75%
470 |Miscellaneous Fees 0 0 0 0 0 0 N/A
471 |Verification Fees 7,000 1,155 1,265 0 6,710 6,545 2.52%
472 |Council Variance Fees 0 0 0 0 0 0 N/A
473 |Subdivision Plat Fees 15,000 2,872 2,655 0 20,447 17,141 19.29%
474 |Zoning Fees 30,000 10,800 7,950 0 39,150 32,600 20.09%
477 |Boarding Fees 0 0 0 0 0 0 N/A
478 |Salary Subsidy Pension 75,000 0 0 0 0 0 N/A
480 |Family Drug Court Program Fees 0 365 0 0 1,720 835 105.99%
483 |Traffic Fines - Juvenile Court 0 2,297 919 0 12,817 16,234 -21.05%
493 |Drug Court Lab Fees 12,000 0 4,366 0 12,451 10,765 15.66%
494 |Adult Drug Court Admin Fees 0 0 0 17,305 13,679 26.51%
496 |Indigent Defense Fee 10,000 1,100 _ Page 310 - 2,700 0 12,100 9,200 31.52%
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497 |BHAR Review Fees 2,000 370 220 0 1,380 1,970 -29.95%
498 |Probate Court - Passports 10,000 875 1,295 0 2,765 16,651 -83.39%
501 |Police False Alarm Fees 15,000 58,084 0 0 109,243 945 11460.11%
502 |Fire False Alarm Fees 0 0 0 0 0 1,050 -100.00%
504 |Hydrant Flow Test Fee 0 0 0 0 0 0 N/A
505 |Hazmat Cleanup Fees 0 0 0 0 0 11,680 -100.00%
506 |EMS Collections 2,500,000 214,851 227,300 0 2,262,046 2,047,197 10.49%
508 |EMS Special Events 0 0 0 0 0 0 N/A
512 |Jail Fees 10,000 2,310 32,610 0 225,960 69,120 226.91%
513 |Alarm Registration 14,000 0 0 0 0 220 -100.00%
515 |[MCP Inmates - Subsidy 3,900,000 265,122 241,802 0 2,987,468 3,511,058 -14.91%
516 |MCP Inmates - Releases 15,000 1,269 1,591 0 16,795 19,456 -13.68%
517 |Muscogee County Jail Medical Reimbursement 0 0 0 0 9,757 6,313 54.54%
518 |Coroner Transports 0 0 0 0 0 0 N/A
520 |Paramedic Program 0 2,000 13,800 0 26,080 28,470 -8.39%
530 |Sheriff - Fees 900,000 75,562 56,988 0 688,674 770,213 -10.59%
531 |Qualifying Fees 0 270 0 0 270 27,564 -99.02%
532 |School Tax Commissions 2,600,000 32,021 17,951 0 2,796,046 2,725,407 2.59%
533 |School Tax - Auto Commissions 250,000 28,414 31,478 0 245,023 214,529 14.21%
534 |State Of GA - Commissions 0 1 2 0 29 91 -67.77%
536 |Bid - Commissions 14,000 227 42 0 19,500 17,830 9.36%
537 |Juvenile Ct - Supervisory Fees 15,000 1,965 2,297 0 7,636 18,592 -58.93%
538 |Title Ad Valorem Tax Fees 0 11,507 11,887 0 87,978 85,721 2.63%
558 |Recycling Fees 5,000 6,054 5,560 0 20,122 7,481 168.98%
559 |Sale of Recycled Materials 0 0 0 0 26 0 N/A
568 |Parking Fees 0 0 0 0 0 0 N/A
569 |Public Parking Fees 5,000 0 0 0 1,675 7,897 -78.79%
570 |Spay/Neuter Voucher Fees 5,000 200 (50) 0 14,812 7,730 91.62%
571 |Pound Fees 50,000 4,984 3,237 0 58,341 56,717 2.86%
572 |Animal - Biomed 0 0 0 0 0 0 N/A
582 |Sale of Merchandise 10,000 0 0 0 0 0 N/A
591 |Lot Cleaning/Maintenance Fees 80,000 1,031 (298) 0 81,990 448,682 -81.73%
594 |Ordained Building Demolition 0 252,690 0 0 252,673 0 N/A
595 |Street Assess & Demo Interest 0 5,134 5,193 0 57,006 58,407 -2.40%
599 |Public Service Clean-Up Fees 0 - Page 311 - 0 0 0 0 N/A
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610 |Bad Check Fees 2,000 0 38 0 495 385 28.66%
611 |Credit Card Service Fees 3,000 268 283 0 3,650 2,280 60.09%
620 |Fuel Surcharge 40,000 (33) 4,471 0 18,984 27,952 -32.08%
654 |Memorial Stadium 6,000 0 0 0 700 3,800 -81.58%
655 |Golden Park 5,000 0 0 0 5,001 2,050 143.95%
658 |Tennis Fees 130,000 15,958 10,443 0 147,337 105,020 40.29%
659 |Swimming Pools 25,000 0 0 0 (23) 13,333 -100.17%
660 |Concessions 15,000 830 400 0 7,152 11,861 -39.70%
661 |Concessions - Memorial Stadium 3,000 0 0 0 615 2,865 -78.54%
664 |Pool Concessions 15,000 0 0 0 0 8,560 -100.00%
665 |Facilities Rental 0 0 0 0 0 0 N/A
666 |Facilities Rental - Promenade 15,000 0 1,088 0 899 12,480 -92.80%
667 |Facilities Rental - Community Center 25,000 0 0 0 9,580 7,673 24.85%
668 |Facilities Rental - Rugby 400 0 0 0 400 400 0.00%
669 |Facilities Rental -Lake Oliver Marina 0 0 0 0 0 0 N/A
671 |After School Program 1,250,000 24,727 17,976 0 145,430 864,676 -83.18%
674 |Youth Program Fees 8,000 0 0 0 270 16,005 -98.31%
675 |Therapeutics Program Fees 4,000 0 0 0 (17) 4,727 -100.36%
676 |Cultural Arts Program Fees 30,000 1,706 1,789 0 3,429 33,319 -89.71%
677 |Sr. Citizens Program Fees 6,000 0 0 0 0 7,951 -100.00%
678 |Athletic Program Fees 65,000 3,100 (175) 0 42,000 33,975 23.62%
680 |South Commons - Softball Complex 5,000 800 0 0 18,700 1,850 910.81%
681 |Fee Based Program Fees 0 0 0 0 0 51 -100.00%
682 |Marina Concessions 85,000 6,852 8,625 0 56,443 66,411 -15.01%
683 [Marina Fees 25,000 1,186 1,432 0 12,678 13,401 -5.39%
684 |South Commons - Concessions 7,000 1,400 1,400 0 6,924 9,170 -24.49%
685 |Vending Machines 7,000 417 210 0 1,946 3,825 -49.13%
686 |Aquatic Center - Gate 70,000 2,551 2,482 0 9,933 47,218 -78.96%
687 |Aquatic Center - Concessions 7,000 0 0 0 0 7,289 -100.00%
688 |Aquatic Center - Rentals 65,000 3,540 3,750 0 37,138 59,112 -37.17%
689 |Aquatic Center - Program Fees 10,000 84 255 0 941 13,298 -92.93%
690 |Aquatic Center - Sale of Merchandise 1,500 154 36 0 295 632 -53.43%
691 |Whitewater 35,000 2,437 0 0 28,053 32,492 -13.66%
740 |Recorders Court - Fines 3,100,000 225,1 160,674 0 1,923,996 2,773,061 -30.62%
741 |Juvenile Court - Fines 0 - Page 312 - 0 0 0 0 N/A
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742 |Superior Court - Fines 0 0 0 0 0 0 N/A
743 |Environmental Court - Fines 25,000 0 0 0 4,500 40,055 -88.77%
744 |Tree Replacement Fines 0 0 0 0 0 0 N/A
746 |Other Fines/Forfeitures 0 0 0 0 0 0 N/A
752 |Parking Violation Tickets 115,000 6,045 4,345 0 58,933 101,827 -42.12%
753 |Recorders Ct. - Muscogee Surcharge 140,000 9,995 6,794 0 70,728 126,475 -44.08%
754 |Superior Ct. - Muscogee Surcharge 1,000 750 742 0 8,958 1,962 356.63%
755 |State Ct.-Muscogee Surcharge 20,000 2,115 2,395 0 17,171 30,523 -43.74%
756 |Municipal Ct. - Muscogee Surcharge 1,000 395 356 0 2,160 749 188.41%
757 |Harris County Surcharge 35,000 2,364 2,530 0 21,753 26,970 -19.35%
758 |Talbot County Surcharge 7,000 991 0 0 5,923 4,791 23.62%
759 |Marion County Surcharge 6,000 517 389 0 6,167 7,385 -16.49%
760 |Chattahoochee County Surcharge 5,000 984 943 0 6,695 2,382 181.11%
761 |Taylor County Surcharge 20,000 1,549 1,186 0 13,357 15,714 -15.00%
762 |Superior Ct - Fines & Forfeiture 155,000 4,547 6,512 0 88,042 452,844 -80.56%
763 |Municipal Ct - Fines & Forfeiture 235,000 19,381 17,571 0 158,642 190,717 -16.82%
764 |State Ct - Fines & Forfeitures 490,000 38,142 43,180 0 308,547 231,702 33.17%
767 |Crime Victims-Adult Probation 0 0 0 0 0 0 N/A
768 |Forfeit/Condemnation Police 0 0 0 0 0 0 N/A
769 |Magistrate Court - Fines & Forfeitures 0 0 0 0 0 0 N/A
772 |Gains/Losses On Investments 0 0 0 0 (2,666) 7,338 -136.33%
780 |Investment Interest 250,000 57,132 54,316 0 435,420 563,254 -22.70%
802 |Donations 0 0 0 0 0 0 N/A
815 |Pay Phone - Jail 270,000 44,069 39,525 0 313,536 340,093 -7.81%
816 |Pay Phone - MCP 155,000 17,336 20,535 0 198,022 170,249 16.31%
821 |Detox - Major Building Repairs 16,000 1,394 0 0 13,940 13,940 0.00%
822 |Detox/Mental - Insurance 800 56 0 0 559 559 0.00%
824 |Restitution 0 0 0 0 0 0 N/A
826 |Special Event Permits 5,000 225 475 0 2,650 3,475 -23.74%
837 |Miscellaneous 100,000 2,272 1,739 0 672,329 204,087 229.43%
838 |Returned Check Recoveries 0 0 0 0 0 0 N/A
840 |Rebates 0 0 0 0 9,925 10,000 -0.75%
842 |Vendors Comp-Sales Tax 0 227 190 0 2,179 1,918 13.60%
843 |Naval Center Reimbursement 0 0 0 0 0 N/A
844 |Refund Bldg Maintenance Retardation Center 23,631 2,000 _ Page 313 - 0 0 20,000 20,000 0.00%
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848 |Lake Oliver Fuel 25,000 1,858 2,256 0 15,976 17,464 -8.52%
851 |Damage to City Property 0 8,817 16,802 0 127,171 46,558 173.15%
852 |Repairs To City Vehicles 0 0 0 0 33 289 -88.73%
853 |Claims/Settlements 0 27,389 0 0 61,904 19,476 217.84%
854 |Damaged/Lost Equipment Reimb 0 0 0 0 0 0 N/A
861 |Sale of Unclaimed Property 0 38,426 45,998 0 84,424 0 N/A
862 |Sale Of Salvage 0 0 0 0 1,358 0 N/A
867 |Sale Of Engineering Documents 0 0 0 0 0 20 -100.00%
869 |Sale Of Police Reports 200,000 12,525 12,992 0 145,742 179,865 -18.97%
870 |Sale Of Fire Reports 40,000 5,655 860 0 31,630 36,900 -14.28%
871 |Voter Lists 0 0 0 0 0 0 N/A
873 |Legacy Terrace Rental 100,000 13,339 8,274 0 95,527 81,040 17.88%
877 |Rental Of City Property 10,000 931 1,789 0 11,242 7,872 42.81%
878 |Rental/Lease Income 175,000 31,361 34,628 0 217,624 164,708 32.13%
879 |Sale Of Planning & Development Documents 1,500 21 0 0 256 52 392.31%
881 |Sale Of Misc Coroner's Reports 0 0 0 0 0 1,264 -100.00%
882 |800 Mhz System Annual Maint. 0 0 0 0 0 0 N/A
884 |Signage Sales - Developers 3,000 750 3,875 0 9,500 7,750 22.58%
885 |Sale Of Tax Comm. Reports 0 0 0 0 0 0 N/A
888 |Sale of Electricity - Charging Stations 0 0 0 0 0 39 -100.00%
906 |Property Sales 0 0 0 0 0 0 N/A
907 |Sale Of General Fixed Assets 0 (143,425) 0 0 193,098 151,646 27.33%
943 |Transfer In-Hotel/Motel 0 0 0 0 0 0 N/A
947 |Transfer In-County Jail Penalty 800,000 0 0 0 0 0 N/A
950 |Transfer In-Capital Projects 527,142 0 0 0 0 0 N/A
963 |Transfer In-Pension Fund 0 0 0 0 0 0 N/A
998 |Transfer In-LOST 0 0 0 0 0 0 N/A
otal General Wide Government $158,724,292 $9,752,075 $9,687,217 $0 $151,076,906 $145,949,967 3.51%

10-1000 Mayor

801 |Private Contributions $0 $0 $0 $0 $0 $40,739 -100.00%
802 |Donations $15,000 $12,500 $0 $0 $29,000 $22,500 28.89%
otal Mayor $15,000 $12,500 $0 $0 $29,000 $63,239 -54.14%
30-1000 City Manager - Page 314 - | [ | |
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802 [Donations $0 $0 $0 $0 $0 $0 N/A
‘'otal City Manager $0 $0 $0 $0 $0 $0 N/A
20-1000 Human Resources
802 |Donations $0 $0 $0 $0 $0 $4,000 -100.00%
‘otal Human Resources $0 $0 $0 $0 $0 $4,000 -100.00%
60-1000 Public Works Admin
681 |Fee Based Program Fees 0 30 $0 30 $0 ($70) -100.00%
802 |Donations 0 $0 $0 $0 $0 $4,545 -100.00%
‘otal Public Works Admin $0 $0 $0 $0 $0 $4,475 -100.00%
60-2400 Animal Control
802 IDonations $0 $31 $5 $0 $1,221 $11,737 -89.60%
‘otal Animal Control $0 $31 $5 $0 $1,221 $11,737 -89.60%
I
60-2600 Cemetery
802 |Donations $0 $0 $0 $0 $0 $0 N/A
'otal Cemetery $0 $0 $0 $0 $0 $0 N/A
I
70-2100 Parks Services
802 |Donations $0 $0 $0 $0 $0 $50,000 -100.00%
otal Park Services $0 $0 $0 $0 $0 $50,000 -100.00%
70-3410 Athletics
582 |Sale of Merchandise $0 $1,343 $435 $0 $5,296 $4,814 10.02%
'otal Athletics $0 $1,343 $435 $0 $5,296 $4,814 -88.65%
I
70-4413 Aquatics
681 |Fee Based Program Fees $0 $0 $0 $0 $0 $0 N/A
837 |Miscellaneous $0 $0 $0 N/A
‘'otal Aquatics $0 $0 $0 $0 $0 $0 N/A
70-4433 Therapeutics |
- Page 315 -
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802 |Donations $0 $0 $0 $0 $0 $0 N/A

'otal Therapeutics $0 $0 $0 $0 $0 $0 N/A

70-4434 Pottery Shop

681 |Fee Based Program Fees $0 $0 $0 $0 $0 $0 N/A

802 |Donations $0 $0 $96 $0 $111 $1,293 -91.45%

otal Pottery Shop $0 $0 $96 $0 $111 $1,293 -91.45%

70-4048 Cooper Creek Tennis Center

802 |Donations $0 $0 $0 $0 $0 $0 N/A

otal Cooper Creek Tennis Center $0 $0 $0 $0 $0 $0 N/A

90-2000 Elections

802 |Donations $0 $0 $0 $0 $0 $0 N/A

837 |Miscellaneous $0 $0 $0 $0 $0 $0 N/A

otal Elections $0 $0 $0 $0 $0 $0 N/A

100-1000 Chief of Police

802 |Donations $0 $580 $898 $0 $25,108 $7,505 234.55%

837 |Miscellaneous $0 $0 $0 $0 $0 $62,961 -100.00%

'otal Chief of Police $0 $580 $898 $0 $25,108 $70,466 -64.37%

110-2800 Fire/EMS

802 |Donations $0 $0 $0 $0 $0 $0 N/A

otal Fire/EMS $0 $0 $0 $0 $0 $0 N/A

00-2200 Victim Witness Program

802 |Donations $0 $0 $0 $0 $0 $0 N/A

'otal Victim Witness Program $0 $0 $0 $0 $0 $0 N/A

30-3000 Marshal

837 |Miscellaneous $0 $0 $0 $0 $0 $0 N/A

'otal Marshal $0 $0 $0 $0 $0 $0 N/A

- Page 316 -
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“otal General Fund $158,739,292 $9,766,529 $9,688,650 $0 $151,137,642 $146,159,991 3.41%
0202 Stormwater Fund
99-1999 Government Wide Revenue
001 |Real Property - Current Year $5,214,463 $34,030 $8,396 $0 $4,417,639 $4,341,969 1.74%
002 |Public Utility 0 0 0 0 0 6,743 -100.00%
003 |Timber 0 0 0 0 0 0 N/A
005 |Personal Property - Current Yr 0 1,237 1,140 0 779,476 776,024 0.44%
006 |Personal Prop - Motor Vehicle 57,657 4,375 3,698 0 44,811 53,524 -16.28%
007 [Mobile Homes 0 2,761 816 0 4,224 3,739 12.97%
012 |Not On Digest - Real & Personal 0 0 0 0 0 45 -100.00%
015 |Recording Intangibles 95,000 17,647 17,583 0 161,275 93,943 71.67%
150 |Penalties & Interest - Ad Valorem 75,000 11,192 6,182 0 82,611 62,208 32.80%
151 [Penalties & Interest - Auto 7,500 371 332 0 2,848 3,303 -13.79%
359 |Miscellaneous 