Council Members

R. Gary Allen Jerry 'Pops' Barnes John M. House R. Walker Garrett Judy W. Thomas
Charmaine Crabb Glenn Davis Bruce Huff Toyia Tucker Joanne Cogle

Clerk of Council
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Council Chambers January 24, 2023
C. E. “Red” McDaniel City Services Center- Second Floor 5:30 PM
3111 Citizens Way, Columbus, GA 31906 Regular Meeting

MAYORS AGENDA

CALL TO ORDER: Mayor B. H. "Skip" Henderson, 111, Presiding

INVOCATION: Offered by Dr. Valerie Thompson, Revelation Missionary Baptist Church of
Columbus, Georgia

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson

MINUTES

1. Approval of minutes for the January 3, 2023 Council Meeting.

PROCLAMATION:

2. Proclamation:  Four Chaplains Sunday

Receiving:  American Legion Post 35

RESOLUTION

3. Gertrude “Ma” Rainey, Mother of the Blues

A resolution honoring local music legend, Gertrude “Ma” Rainey, upon the occasion of her
posthumous receipt of the Lifetime Achievement Award from the Recording Academy.
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PRESENTATION:

4.

5.

Audit Report on Public Works (Presented by Donna McGinnis, Internal Auditor/Compliance
Officer)

Audit, Animal Care and Control Center (Presented by Elizabeth Barfield, Forensic Auditor)

CITY ATTORNEY’S AGENDA

ORDINANCES

1.

[~
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1st Reading- REZN-11-22-2066: An ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia to change certain boundaries of a district located at 1200 /
1226 6th Avenue (parcel # 018-009-005 / 0T18-009-004A) from LMI (Light Manufacturing /
Industrial) Zoning District to UP (Uptown) Zoning District. Planning Department and PAC
recommend approval. (Councilor Cogle)

1st Reading- REZN-11-22-2067: An ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia; this amendment changes certain boundaries of a district
located at 1947 Wynnton Road (parcel # 184-019-001A) from RO (Residential Office) Zoning
District to GC (General Commercial) Zoning District. Planning Department and PAC
recommend approval.) (Councilor Huff)

1st Reading- REZN-11-22-2068: An ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia; to change certain boundaries of a district located at 8215
Cooper Creek Road (parcel # 080-001-004) from RO (Residential Office) Zoning District to
SFR1 (Single Family Residential 1) Zoning District. (Planning Department and PAC recommend
approval.) (Mayor Pro-Tem)

1st Reading- REZN-11-22-2069 An ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia to change certain boundaries of a district located at 4030
Veterans Court (parcel # 072-010-028) from RO (Residential Office) Zoning District with
conditions to GC (General Commercial) Zoning District. (Planning Department and PAC
recommend approval.) (Councilor Davis)

1st Reading- REZN-11-22-2070: An ordinance amending the Zoning Atlas of the Consolidated
Government of Columbus, Georgia to change certain boundaries of a district located at 6330
Lynridge Avenue (parcel # 071-009-003) from SFR3 (Single Family Residential) Zoning
District to RO (Residential Office) Zoning District with conditions. (Planning Department and
PAC recommend approval with conditions.) (Councilor Davis)

1st Reading- REZN-11-22-2158: An ordinance amending the Unified Development Ordinance
(UDO) for Columbus, Georgia to add certain definitions and provide standards for various uses.
(Planning Department and PAC recommend approval.) (Mayor Pro Tem)
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1st Reading- REZN-11-22-2184: An ordinance amending the Unified Development Ordinance
(UDO) of the Columbus Code to revise the text of certain sections of Chapter 4 Article 9 — Short-
Term Rentals. (Planning Department and PAC recommend approval.) (Mayor Pro-Tem)

1st Reading- An ordinance providing for the demolition of various structures located at:

1) 2947 Schatulga Road (Linda Brantly Hood & Virginia S Hood, Owner)
2) 931 5th Avenue (Luel LLC, Owner)

3) 615 8th Street (Lula Lunsford Huff et al, Owner)

4) 926 Lawyers Lane (926 Lawyers Lane LLC, Owner)

5) 4110 2nd Avenue (Arguello Victor Manwell Rodriguez, Owner)

6) 2501 Hamilton Road (Joan Dannelly, Owner)

7) 21 Mathews Street (George Kebe Jr, Owner)

and for demolition services for the Inspections and Code Department in accordance with the
attached Tabulation of Bid sheet. (Mayor Pro-Tem)

1st Reading- An ordinance amending the new Classification and Pay Plan for the Consolidated
Government (as adopted by Ordinance 22-045) to establish step-based career ladder
advancement provisions for Official Superior Court Reporters; authorizing up to $15,000.00 in
transcript page charges per fiscal year when authorized by a Superior Court Judge; adopting
Policies and Procedures for Court Reporters; and for other purposes. (Mayor Pro Tem)

RESOLUTIONS

10.

A resolution authorizing the Columbus Water Works to accept a $8,869,800 Clean Water State
Revolving Fund Loan from the Georgia Environmental Finance Authority and authorizing the
City Manager to sign necessary documents to facilitate the transaction. (Request of Columbus
Water Works)

A resolution authorizing the Columbus Water Works to accept a $11,230,200 Clean Water State
Revolving Fund Loan from the Georgia Environmental Finance Authority and authorizing the
City Manager to sign necessary documents to facilitate the transaction. (Request of Columbus
Water Works)

A resolution authorizing the Columbus Water Works to accept a $7,526,000 Clean Water State
Revolving Fund Loan from the Georgia Environmental Finance Authority and authorizing the
City Manager to sign necessary documents to facilitate the transaction. (Request of Columbus
Water Works)

A resolution authorizing Sunday sales of alcoholic beverages at all on-premises locations within
Columbus on Sunday February 12, 2023. (Councilor Cogle)

Page 3 of 11

- Page 3 -




PUBLIC AGENDA

1.

2.

3.

Mr. Jack Rosenhammer, Re: The state of hockey in Columbus.
Ms. Lisa Pyburn, Re: Homelessness, illegal dumping, arson and infrastructure.

Mrs. Lori Greeff, Re: ARP Grant.

CITY MANAGER'S AGENDA

1,
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Power Easement Request from Georgia Power

Approval is requested to enter into a Power Easement to be in the vicinity of the “Follow Me
Trail” pedestrian bridge crossing Victory Drive for Georgia Power to replace a power pole on
city property and re-route underground service in said area in preparation to cross Victory Drive,
underground.

Event Coordinators, Inc. Agreement

Approval is requested to enter into a five-year Agreement with Event Coordinators, Inc. Contract
dates March 29, 2024, through April 9, 2028. The current contract expires April 16, 2023. Event
Coordinators, INC provides the annual Spring Fling Carnival which generates around $60,000
annually.

Lease Agreement — Fox Community Center: 3720 5th Avenue, Columbus, Georgia 31904 —
U-Grow Inc.

Approval is requested to enter into a lease agreement with U-Grow Inc. to lease space at the Fox
Community Center located at 3720 5th Avenue, Columbus, Georgia 31904. The Columbus
Consolidated Government will lease at the rate of $1.00 per annum, being a sum of $3.00 prior
to the commencement of the initial lease and subsequent renewals.

$10,000 Donation from Flint Energies Foundation Grant for Muscogee County Sheriff’s
Office

Approval is requested to accept the donation of $10,000 from Flint Energies Foundation Grant
for tools and equipment.

Apply for Additional Funds from METRA’s FY23 FTA Sec. 5339 Formula Grant

Approval is requested for the City Manager to apply and accept a $331,352 amendment to the
FY23 FTA Sec. 5339 Formula Grant and amend the Transportation Fund for the awarded
amount. The funds will be used to replace 2 paratransit buses for METRA Transit System’s
Dial-A-Ride service and to procure additional bus support amenities.
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12.

Georgia Trauma commission — Georgia Trauma Care Network

Approval is requested to apply for and accept a grant in the amount of $7659.60, or as otherwise
awarded, from the Georgia Trauma Commission — Georgia Trauma Care Network Commission,
with no local match required and amend the Multi-Government Fund by the award amount. The
grant funds will be used to purchase equipment that will be used to better equip Columbus Fire
and EMS in the treatment of trauma patients.

Atlanta Humane Society — Capital Improvement Grant

Approval is requested to submit and accept an animal welfare grant from $10, 000 - $30,000
from the Atlanta Humane Society. This grant will pay for capital improvements to the facility.
If granted an outside Animal Washing Station and Meet and Greet Area will be created.

FY23- FY24 — Solicitor General Crime Victim Assistance Grant

Request to accept a Federal VOCA (Victims of Crimes Act) Grant in the amount of $201,950 or
as otherwise awarded from the Georgia Criminal Justice Coordinating Council for the Solicitor
General’s Victim Assistance Program.

2022-23 Victims of Crime Act (VOCA) Base Grant

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance Program
to submit and if approved, accept a grant for $408,804 or as otherwise awarded from the Criminal
Justice Coordinating Council of Georgia along with $102,201 from the 5% Crime Victim
Surcharge Fund allocated in the FY23 Budget to provide funding for Crime Victim Assistance
in the Chattahoochee Judicial Circuit from October 1, 2022 to September 30, 2023.

2022-23 Victims of Crime Act (VOCA) Compensation Grant

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance Program
to submit and if approved, accept a grant for $50,049 or as otherwise awarded from the Criminal
Justice Coordinating Council of Georgia, along with $12,512 from the 5% Crime Victim
Surcharge Fund allocated in the FY23 Budget.

State Criminal Alien Assistance Program Grant Application

Approval is requested for the City Manager, the Mayor, or their designee to apply for and accept
the State Criminal Alien Assistance Program (SCAAP) grant from the U.S. Department of Justice
for Fiscal Year 2023, in the amount of $30,000 to $35,000, or as otherwise awarded, with no
local match required, and amend the SCAAP project budget by the amount of the award.

PURCHASES

A. Bus Vacuum System — RFB No. 22-0012

B. Collection Services for Returned Checks — Res. No. 25-17

C. Upgrade of Juvenile Court Case Management System (JCATS)
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UPDATES AND PRESENTATIONS
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Tax Commissioner update — Lulu Huff, Tax Commissioner

River Valley Regional Commission Update - Jim Livingston, River Valley Regional
Commission Executive Director

NCDA Audrey Nelson Award- Kim Mitchell, Assistant Director, Community Reinvestment

FY 2024 HUD Grant Cycle Announcement- Kim Mitchell, Assistant Director, Community
Reinvestment

BID ADVERTISEMENT

January 25, 2023

1. Dumpster/Roll Off Container Rental and Servicing (Annual Contract) — RFB No. 23-

0016

Scope of Bid

The Consolidated Government of Columbus, Georgia (the City) is seeking vendors to provide
dumpsters/roll-off containers on a rental basis, to include servicing the equipment on an “as
needed” basis. Services will be procured both during the week and on weekends.

The contract term will be for two (2) years, with the option to renew for three (3) additional
twelve-month periods.

Risk Management Information System — RFP No. 23-0006

Scope of RFP

Columbus Consolidated Government is seeking proposals from qualified vendors to provide
a Risk Management Information System (RMIS). The RMIS will communicate with the
Workers Compensation and Accident Reporting systems currently in use to produce reports
that will enable Risk Management Staff to work with other City Departments in an effort to
reduce accidents and injuries.

January 27, 2023

1. Workplace Ergonomics Training and Consulting Services (Annual Contract) — RFP No.

23-0005

Scope of RFP

Columbus Consolidated Government is requesting proposals for workplace ergonomics
training and consulting services for the Risk Management Program. The successful firm shall
assist with development of an ergonomics policy and provide training services on an-as
needed basis.
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The contract term will be for two years, with the option to renew for three additional twelve-
month periods. Contract renewal shall be contingent upon the mutual agreement of the City
and the Contractor.

January 30, 2023

1. Workers’ Compensation Claims Management Services (Annual Contract) — RFP No.
23-0020
Scope of RFP
Columbus Consolidated Government invites qualified firms to submit proposals to provide
workers’ compensation claim management services to its workforce of approximately 3000
employees in various occupations, ranging from public safety to field force to administrative
positions. The services shall commence on March 1, 2024.

The contract term will be for two years, with the option to renew for three additional twelve-
month periods.

CLERK OF COUNCIL’S AGENDA

ENCLOSURES - ACTION REQUESTED

1. RESOLUTION - A resolution excusing Councilor Jerry “Pops” Barnes from the January 24,
2023 Council Meeting.

2. Travel Authorization Request for Councilor Joanne Cogle to attend the Newly Elected Officials
Training in March of 2023.

|wo

Minutes of the following boards:

457 Deferred Compensation Board, October 20, 2022

Board of Tax Assessors, #39-22

Board of Zoning Appeals, December 7, 2022

Building Authority of Columbus, June 29, 2022

Civic Center Advisory Board, May 19, July 21 & September 15, 2022
Convention & Visitors Board of Commissioners, November 16, 2022
Employees’ Pension Fund, Board of Trustees, August 10 & September 14, 2022

Historic & Architectural Review Board, September 12, October 11 & November 14, 2022
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Keep Columbus Beautiful Commission, January 11, 2023

Medical Center Hospital Authority, April 27, 2022

Planning Advisory Commission, October 5 & December 7, 2022

Retiree Health Benefits Committee, February 16, May 18, August 17 & November 16, 2022

River Valley Regional Commission, October 26 & December 7, 2022

BOARD APPOINTMENTS - ACTION REQUESTED

4. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR
THIS MEETING:

A. PUBLIC SAFETY ADVISORY COMMISSION:

Pete Temesgen (Mayor’s Appointment)
Vacant seat
Term Expires: October 31, 2023

Mayor Henderson is nominating Mr. Chuck McClure to succeed Judge Pete Temesgen

5. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION:

A. LAND BANK AUTHORITY: Ms. Lauren Chambers was nominated to succeed Mr. Tyler
Pritchard. (Councilor Davis’ nominee) Term expires: October 31, 2026

6. COUNCIL DISTRICT SEAT APPOINTMENTS- ANY NOMINATIONS MAY BE
CONFIRMED FOR THIS MEETING:

A. COMMUNITY DEVELOPMENT ADVISORY COUNCIL:

John Partin - Interested in serving another term (District 6- Allen)
Eligible to succeed
Term Expired: March 27, 2022
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These are three-year terms. Board meets the months of February, May, September and
December.

B. RECREATION ADVISORY BOARD:

Lonnie Boyd (District 1- Barnes)
Seat declared vacant
Term Expires: December 31, 2025

Councilor Barnes is nominating Ms. Lane Ogletree-Battle to succeed Mr. Lonnie Boyd.

7. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE
NEXT MEETING:

A. BUILDING AUTHORITY OF COLUMBUS:

Vincent Allen Open for Nominations
Resigned (Council’s Appointment)
Term Expires: March 24, 2023

This is a two-year term. Board meets as needed.
Women: 3

Senatorial District 15: 2
Senatorial District 29: 3

B. COLUMBUS AQUATICS COMMISSION:

David Helmich Open for Nominations
Not Eligible to succeed (Council’s Appointment)
Term Expired: June 30, 2022
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Bruce Samuels Open for Nominations
Not Eligible to succeed (Council’s Appointment)
Term Expired: June 30, 2022

VACANT Open for Nominations
Term Expired: June 30, 2022 (Council’s Appointment)

Councilor Cogle is nominating Ms. Jensen Melton for the vacant seat.
These are two-year terms. Meets monthly.
Women: 2

Senatorial District 15: 3
Senatorial District 29: 3

. PERSONNEL REVIEW BOARD:

Dr. Shanita Pettaway Open for Nominations
(Alternate Member 5) (Council’s Appointment)
Resigned

Term Expired: December 31, 2022

The terms are three years. Board meets monthly.

Women: 3
Senatorial District 15: 5
Senatorial District 29: 3

. TREE BOARD:
Chris Henson Open for Nominations
Environmental Advocacy Representative (Council’s Appointment)

Does not desire reappointment
Term Expired: July 1, 2022
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Troy Keller Open for Nominations
Educator Seat (Council’s Appointment)
Not eligible to succeed

Term Expired: December 31, 2020

Frank Tommey Open for Nominations
Residential Development Seat (Council’s Appointment)
Not eligible to succeed

Term Expired: December 31, 2020

These are four-year terms. Meets as needed.

Women: 5
Senatorial District 15: 5
Senatorial District 29: 6

UPCOMING BOARD APPOINTMENTS:

A. Board of Zoning Appeals (Council Appointment)

B. Building Authority of Columbus (Mayor and Council Appointments)

C. Commission on International Relations & Cultural Liaison Encounters (Mayor and Council
Appointments)

D. Civic Center Advisory Board (Mayor and Council Appointments)

E. Crime Prevention Board (Mayor Appointments)

F. Historic & Architectural Review Board (Council Appointment)

G. Planning Advisory Commission (Council Appointment)

The City of Columbus strives to provide accessibility to individuals with disabilities and who require certain
accommodations in order to allow them to observe and/or participate in this meeting. If assistance is needed
regarding the accessibility of the meeting or the facilities, individuals may contact the Mayor’s Commission
for Persons with Disabilities at 706-653-4492 promptly to allow the City Government to make reasonable
accommodations for those persons.
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File Attachments for ltem:

1. Approval of minutes for the January 3, 2023 Council Meeting.
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Item #1.

COUNCIL OF COLUMBUS, GEORGIA
CITY COUNCIL MEETING

MINUTES
Council Chambers January 3, 2023
C. E. “Red” McDaniel City Services Center- Second Floor 9:00 AM
3111 Citizens Way, Columbus, GA 31906 Regular Meeting

MAYOR’S AGENDA

PRESENT: Mayor B. H. “Skip” Henderson, III and Mayor Pro Tem R. Gary Allen (via Microsoft
Teams) and Councilors Jerry “Pops” Barnes, Joanne Cogle, Charmaine Crabb, Glenn Davis, R.
Walker Garrett (via Microsoft Teams), John M. House, Bruce Huff, Judy W. Thomas, and Toyia
Tucker. City Manager Isaiah Hugley, City Attorney Clifton Fay, Clerk of Council Sandra T. Davis,
and Deputy Clerk of Council Lindsey G. McLemore were present.

The following documents have been included as a part of the electronic Agenda Packet: (1)
2023 Internal Audit Update Presentation; (2) Jail Update Presentation

The following documents were distributed around the Council table: (1) United Way of the
Chattahoochee Valley Presentation; (2) Fatherhood Conversation Event Flyer

CALL TO ORDER: Mayor B. H. "Skip" Henderson, 11, Presiding

INVOCATION: Offered by Dr. Buddy Cooper from Saint Paul United Methodist Church of
Columbus, Georgia

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson

OATHS OF OFFICE ADMINISTERED BY SUPERIOR COURT JUDGE GIL MCBRIDE:

1. Mayor B. H. "Skip" Henderson, IlI

2. Councilor Clairmont J. Barnes — District 1
Councilor Charmaine Crabb — District 5
Councilor Joanne Cogle — District 7

Councilor Judith W. Thomas — District 9 At-Large

OATH OF OFFICE ADMINISTERED BY SUPERIOR COURT JUDGE BEN
RICHARDSON:

3. Councilor Bruce Huff — District 3

MINUTES

4. Approval of minutes for the December 13, 2022 Council Meeting and Executive Session.
Councilor Barnes made a motion to approve the minutes, seconded by Councilor House and
carried unanimously by the ten members of Council.
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Item #1.

CITY ATTORNEY’S AGENDA

ORGANIZATIONAL MEETING

1. Resolution (001-23): A resolution appointing a Mayor Pro-Tem for a term of two
years. Councilor Thomas made a motion to nominate R. Gary Allen to serve another term as
Mayor Pro Tem, seconded by Councilor Crabb and carried unanimously by the ten members of
Council. (NOTE: This item was called up as the next order of business as listed on the City
Attorney’s Agenda Item 1)

2. Resolution (002-23): A resolution appointing a Clerk of Council for a term of two
years. Councilor Huff made a motion to nominate Sandra T. Davis to serve another term as Clerk
of Council, seconded by Councilor Davis and carried unanimously by the ten members of
Council. (NOTE: This item was called up as the next order of business as listed on the City
Attorney’s Agenda Item 2)

3. Resolution (003-23): A resolution appointing a Deputy Clerk of Council for a term of two
years. Councilor Huff made a motion to nominate Lindsey McLemore to serve another term as
Deputy Clerk of Council, seconded by Councilor Davis and carried unanimously by the ten
members of Council. (NOTE: This item was called up as the next order of business as listed on
the City Attorney’s Agenda Item 3)

Note: Mayor Henderson announced that there would be a brief ten-minute break in the meeting with
the time being 9:26 a.m. The meeting reconvened at 9:35 a.m.

MAYOR’S AGENDA (continued)

PRESENTATION:

5. Update from the Internal Auditor Department (Presented by Donna McGinnis, Director of the
Internal Auditor Department)

Internal Auditor Director Donna McGinnis approached the rostrum to provide an update on the
status of internal audits that have been requested. She provided a plan of action to address the pending
audits, audits currently in progress, and how to address departments that have not been audited in five
to ten years.

CITY ATTORNEY’S AGENDA

ORDINANCE

4. Ordinance (23-001) - 2nd Reading- An ordinance amending Ordinance No. 22-045 which
adopted a new Classification and Compensation Plan for The Consolidated Government to revise
Section 13 pertaining to education incentive pay; and for other purposes. (Mayor Pro-Tem)
Councilor Crabb made a motion to adopt the ordinance, seconded by Councilor House and
carried unanimously by the ten members of Council.
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RESOLUTIONS

5. Resolution (004-23): A resolution commending Elizabeth Barfield for her work as Forensic
Auditor. (Councilor Davis) Councilor Glenn Davis read the resolution in its entirety. Councilor
Davis then made a motion to approve the resolution, seconded by Councilor Tucker and carried
unanimously by the ten members of Council.

Councilor Glenn Dauvis stated for the record, he was told by numerous law enforcement officials that
they would not have had a case without the work of Ms. Elizabeth Barfield.

6. Resolution (005-23): A resolution commending Nancy Boren for overseeing a successful year
of elections. (Councilor Davis) Councilor Glenn Davis read the resolution in its entirety into
the record. Councilor Davis then made a motion to approve the resolution, seconded by Councilor
Crabb and carried unanimously by the ten members of Council.

PUBLIC AGENDA

1. Ms. Pat Frey, representing United Way / Home For Good, Re: The upcoming 2023 Muscogee /
Russell Point in Time Count.

2. Ms. Theresa EI-Amin, representing Southern Anti-Racism Network, Re: Gentrification,
evictions and access to affordable housing.

3. Mr. Marvin Broadwater, Sr., representing State of Georgia Organization of Omega Psi Phi
Fraternity, Re: An announcement of Fatherhood Conversation, on January 19, 2023 (6:00 p.m -
7:00 p.m.)

4. Mr. John Scott, Re: The Columbus Police Department.

CITY MANAGER'S AGENDA

1. Best Buy Easement Release

Resolution (006-23): A resolution authorizing the City Manager to execute a quit claim deed to
release the permanent access easement at 2925 Manchester Expressway for Kadie the Cow. Councilor
Crabb made a motion to approve the resolution, seconded by Councilor House and carried
unanimously by the ten members of Council.

2. Uptown Columbus — City Chattahoochee River Park Management Lease Agreement
Renewal

Approval is requested to authorize the City Manager to renew the lease agreement with Uptown
Columbus, Inc., for management and operation of the Chattahoochee River Park. Councilor Cogle
made a motion to delay the resolution, seconded by Councilor Tucker and carried unanimously by
the ten members of Council.

Councilor Davis made a motion for a performance audit by the Internal Auditor, seconded by
Councilor Crabb and carried unanimously by the ten members of Council.
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Councilor Davis made a motion to extend the existing contract for ninety days, seconded by Councilor
Huff and carried unanimously by the ten members of Council.

REFERRAL(S):
FOR THE CITY MANAGER:

- Would like to see performance data on this contract since it has been held for ten years. (Request of
Councilor Davis)

- Information on economic impact, creation of jobs, and proof of insurance. (Request of Councilor
Crabb)

3. Enterprise Zone: SUNSOUTH PROPERTIES LLC, 1301 Victory Drive

Resolution (007-23): A resolution authorizing the approval of the request for Sunsouth Properties,
LLC., anew store located at 1302 Victory Drive, to receive tax abatements under the State of Georgia
Enterprise Zone Act. Councilor Davis made a motion to approve the resolution, seconded by
Councilor Huff and carried unanimously by the ten members of Council.

Planning Director Will Johnson approached the rostrum to explain the project.

4. 2023 Legislative Agenda — Add On:

- Georgia Open Records Act — Disclosure of Job Applications

Approval is requested of the add on resolution for the 2023 Legislative Session of the Georgia General
Assembly requesting that the local delegation to the Georgia General Assembly introduce statewide
legislation to prohibit disclosure of job applications to local governments under the open records act
until the position applied for has been filled.

5. PURCHASES

A. Membership Dues for Georgia Municipal Association

Resolution (008-23): A resolution authorizing payment to Georgia Municipal Association (GMA),
in the amount of $43,749.49, for 2023 membership dues for the City of Columbus, Georgia. Councilor
House made a motion to approve the resolution, seconded by Councilor Huff and carried unanimously
by the ten members of Council.

B. Contract Extension for Security Surveillance Equipment — Public Works and Miscellaneous
Locations (Annual Contract) — RFP No. 16-0006

Resolution (009-23): A resolution authorizing the extension of the security surveillance equipment
— Public Works & miscellaneous locations contract with AdaptToSolve, Inc. (LaGrange, GA) for an
additional three-month period. Councilor House made a motion to approve the resolution, seconded
by Councilor Huff and carried unanimously by the ten members of Council.

C. Household Hazardous Waste Sorting and Disposal Services (Annual Contract)- RFP No.
23-0004

Resolution (010-23): A resolution authorizing the execution of a contract with MXI Environmental
services, LLC (Abingdon, VA) to provide household hazardous waste sorting and disposal services.
The Public Works Department budgets $40,000 annually for these services. Councilor House made a
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motion to approve the resolution, seconded by Councilor Huff and carried unanimously by the ten
members of Council.

D. Repair of Bulldozer for Public Works

Resolution (011-23): A resolution authorizing payment to Yancey Brothers (Fortson, GA), in the
amount of $65,465.16, for the repair of a 2018 Caterpillar D6T Bulldozer, Vehicle #11299. Councilor
House made a motion to approve the resolution, seconded by Councilor Huff and carried unanimously
by the ten members of Council.

E. Fire Apparatus Repair — Engine 9 for Public Works/Fire & EMS

Resolution (012-23): A resolution authorizing payment to Cummins Sales and Service (Detroit,
MI/Albany, GA Branch), in the amount of $34,253.14, for the repair of a 2017 E-One Fire Apparatus,
Engine 9 — Vehicle #3629. Councilor House made a motion to approve the resolution, seconded by
Councilor Huff and carried unanimously by the ten members of Council.

F. Customization Services for the Court Management System

Resolution (013-23): A resolution authorizing the execution of the agreement for customization
services for the court management system from Tyler Technologies (Dallas, TX) in the amount of
$98,115.00. Councilor House made a motion to approve the resolution, seconded by Councilor Huff
and carried unanimously by the ten members of Council.

G. Madvac LN50 Diesel All-Terrain Litter Vacuum for METRA — Sourcewell Contract
Cooperative Purchase

Resolution (014-23): A resolution authorizing the purchase of one (1) Madvac LN50 Diesel all
terrain litter vacuum from Environmental Products Group, Inc. (Apopka, FL) in the amount of
$75,505.00. The purchase will be accomplished by cooperative purchase, via Sourcewell Contract
#093021-EXP. Councilor House made a motion to approve the resolution, seconded by Councilor
Huff and carried unanimously by the ten members of Council.

H. Service Contract for Various Types of Transmissions for METRA (Annual Contract) - RFB
No. 23-0020

Resolution (015-23): A resolution authorizing the execution of annual contracts with Reliable
Transmission Service, Inc. (Conley, GA) and Peterbilt of Atlanta, LLC (Jackson, GA) to repair and
rebuild transmissions for METRA Transit System. The services will be procured on an as-needed
basis. METRA Transit System budgets $50,000.00 annually for the services. Councilor House made
a motion to approve the resolution, seconded by Councilor Huff and carried unanimously by the ten
members of Council.

I.  Amendment 5 for Construction Manager as General Contractor Services for Columbus
Government Center Complex - RFQ No. 20-0002

Resolution (016-23): A resolution authorizing the execution of Amendment 5 with Gilbane Building
Company (Atlanta, GA), in association with Freeman & Associates, Inc., in the amount of $77,000.00
for costs associated with constructing a full-size mock-up of the future judicial center courtrooms.
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Councilor House made a motion to approve the resolution, seconded by Councilor Huff and carried
unanimously by the ten members of Council.

Deputy City Manager Pam Hodge approached the rostrum to explain the item, she explained several
mock-ups were built on the various courtrooms that would be in the new Judicial Center. She stated

all the judicial parties visited these mock-ups December 16 - 23, 2022 to view how the courtrooms
would be setup, and they will come back after alterations are made to view them again. In response
to a question, she stated this was part of the original contract, but it was not able to come before
Council due to the change in meeting schedule.

City Manager Isaiah Hugley explained this was already part of the original bid and the money was
included in the original contract. He stated this request is just like what is done with ARP funding,
approval would be asked for money to be expended out of the original project budget.

Inspections & Code Director Ryan Pruett approached the rostrum to share the importance of mock-
up courtrooms to allow judicial parties to have an opportunity to share the needs of their specific
offices and to provide input on the setup.

J. Three (3) 2022 Ford F-150 Trucks for Sheriff’s Office

Resolution (017-23): A resolution authorizing the purchase of three (3) 2022 Ford F150 XL, 4x2
Supercrew Cab, with 5.5 ft. box 145-inch WB Trucks from Rivertown Ford (Columbus, GA) as
follows: one (1) at a unit cost of $45,431.44; one (1) at a unit cost of $45,927.44; and one (1) at a unit
cost of $46,646.44; for a grand total of $138,005.32. These are new vehicles. Councilor House made
a motion to approve the resolution, seconded by Councilor Huff and carried unanimously by the ten
members of Council.

6. UPDATES AND PRESENTATIONS

A. Jail Update - Pam Hodge, Deputy City Manager of Finance, Planning & Development

Deputy City Manager Pam Hodge approached the rostrum to provide an update on the Muscogee
County Jail. She provided information on an assessment conducted in 2022 by Jericho Design Group,
LLC, which outlined the current condition of the facility. She stated the assessment found that most
facility components are at the end of life, the exterior brick veneer is failing, ceilings, floors and walls
need replacement, and there being a need for upgraded electronic security.

BID ADVERTISEMENT

January 11, 2023

1. Dumpster/Roll Off Container Rental and Servicing (Annual Contract) — RFB No. 23-
0016
Scope of Bid
The Consolidated Government of Columbus, Georgia (the City) is seeking vendors to provide
dumpsters/roll-off containers on a rental basis, to include servicing the equipment on an “as
needed” basis. Services will be procured both during the week and on weekends.

The contract term will be for two (2) years, with the option to renew for three (3) additional
twelve-month periods.
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January 20, 2023

1. Workplace Ergonomics Training and Consulting Services (Annual Contract) — RFP No.

23-0005

Scope of RFP

Columbus Consolidated Government is requesting proposals for workplace ergonomics
training and consulting services for the Risk Management Program. The successful firm shall
assist with development of an ergonomics policy and provide training services on an-as
needed basis.

The contract term will be for two years, with the option to renew for three additional twelve-
month periods. Contract renewal shall be contingent upon the mutual agreement of the City
and the Contractor.

Risk Management Information System — RFP No. 23-0006

Scope of RFP

Columbus Consolidated Government is seeking proposals from qualified vendors to provide
a Risk Management Information System (RMIS). The RMIS will communicate with the
Workers Compensation and Accident Reporting systems currently in use to produce reports
that will enable Risk Management Staff to work with other City Departments in an effort to
reduce accidents and injuries.

CLERK OF COUNCIL’S AGENDA

ENCLOSURES - ACTION REQUESTED

1.

Minutes of the following boards:

Animal Control Advisory Board, October 31, 2022
Board of Tax Assessors, #37-22 and #38-22
Development Authority of Columbus, October 13, 2022

Housing Authority of Columbus, September 28, 2022

Councilor House made a motion to receive the minutes of various boards, seconded by Councilor
Crabb and carried unanimously by the nine members present, with Councilor Barnes being absent for
the vote.

2. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION:

A. HISTORIC & ARCHITECTURAL REVIEW BOARD: Ms. Marjorie “Mollie” Smith

was nominated to fill the unexpired term of Mr. Fred Greene as the Historic District Resident
(resigned). (Councilor House’s nominee) Term expires: January 31, 2024. Councilor Davis
made a motion for confirmation, seconded by Councilor Huff and carried unanimously by the
nine members present, with Councilor Barnes being absent for the vote.

. UPTOWN FACADE BOARD: Ms. Libba Dillon was nominated to fill the unexpired term

of Mr. Jud Richardson (resigned). (Councilor Woodson’s nominee) Term expires: October
31, 2024. Councilor Tucker made a motion for confirmation, seconded by Councilor House
and carried unanimously by the ten members of Council.
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3. COUNCIL APPOINTMENTS- VOTE TABULATION:

A. ANIMAL CONTROL ADVISORY BOARD:

A nominee for the seat of Patricia Montgomery (Resigned) for a term that expires on October 15,
2023, on the Animal Control Advisory Board (Council’s Appointment). Previously Councilor Crabb
nominated Alexander Caldwell and Mayor Pro Tem Allen nominated Stephen Waters for the seat of
Patricia Montgomery. Councilor Crabb withdrew her nomination of Mr. Caldwell and made a motion
to confirm the appointment of Stephen Waters, seconded by Councilor Tucker and carried
unanimously by the ten members of Council.

4. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE
NEXT MEETING:

A. BUILDING AUTHORITY OF COLUMBUS:

A nominee for the seat of Vincent Allen (Resigned) for a term that expires on March 24, 2023, on the
Building Authority of Columbus (Council’s Appointment). There were none.

B. COLUMBUS AQUATICS COMMISSION:

A nominee for the seat of David Helmick (Not eligible to succeed) for a term that expired on June 30,
2022, on the Columbus Aquatics Commission (Council’s Appointment). There were none.

A nominee for the seat of Bruce Samuels (Not eligible to succeed) for a term that expired on June 30,
2022, on the Columbus Aquatics Commission (Council’s Appointment). There were none.

A nominee for a vacant seat for a term that expired on June 30, 2022, on the Columbus Aquatics
Commission (Council’s Appointment). There were none.

C. LAND BANK AUTHORITY:

A nominee for the seat of Tyler Pritchard (Does not desire reappointment) for a term that expired on
October 31, 2022, on the Land Bank Authority (Council’s Appointment). Councilor Davis nominated
Lauren Chambers to succeed Tyler Pritchard on the Land Bank Authority.

D. PERSONNEL REVIEW BOARD:

A nominee for the seat of Dr. Shanita Pettaway (Resigned) as Alternate Member 5 for a term that
expires on December 31, 2022, on the Personnel Review Board (Council’s Appointment). There were
none.

E. TREE BOARD:

A nominee for the seat of Chris Henson (Does not desire reappointment) for a term that expired on
July 1, 2022, as the Environmental Advocacy Representative, on the Tree Board (Council’s
Appointment). There were none.
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A nominee for the seat of Troy Keller (Not eligible to succeed) for a term that expired on December
31, 2020, as the Educator Representative, on the Tree Board (Council’s Appointment). There were
none.

A nominee for the seat of Frank Tommey (Not eligible to succeed) for a term that expired December

31, 2020, as the Residential Development Representative, on the Tree Board (Council’s
Appointment). There were none.

PUBLIC AGENDA (continued)

4. Mr. John Scott, Re: The Columbus Police Department.

With there being no further business to discuss, Mayor Henderson entertained a motion for
adjournment. Motion by Councilor Thomas to adjourn the January 3, 2023, Regular Council Meeting,
seconded by Councilor Davis and carried unanimously by the eight members present, with Councilors
Huff and Tucker being absent for the vote, and the time being 1:22 p.m.

Sandra T. Davis, CMC
Clerk of Council
Council of Columbus, Georgia
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File Attachments for ltem:

3. Gertrude “Ma” Rainey, Mother of the Blues

A resolution honoring local music legend, Gertrude “Ma” Rainey, upon the occasion of her
posthumous receipt of the Lifetime Achievement Award from the Recording Academy.
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A RESOLUTION
NO.

WHEREAS, Often called the “Mother of the Blues,” Ma Rainey was known for her deep-
throated voice and mesmerizing stage presence that drew packed audiences and sold hit records
in the early twentieth century. Also a songwriter, her lyrics and melodies reflected her
experiences as an independent, openly bisexual African-American woman;

WHEREAS, Ma Rainey was born Gertrude Malissa Nix Pridgett in Columbus, Georgia,
on April 26, 1886. Her parents, Thomas and Ella (Allen) Pridgett, were minstrel performers, and
Rainey displayed a talent for singing at a young age and began performing as a teenager. She
made her debut with the Bunch of Blackberries revue at the Springer Opera House in Columbus.
She then began singing with traveling vaudeville acts in tent shows, honky-tonks, and carnivals;

WHEREAS, Rainey, the “Mother of the Blues,” was influential for bridging the
traditions of vaudeville and authentic Southern blues. The blues descended from the call-and-
response storytelling songs of West Africa. Captive Africans passed them down through the
generations while enslaved in the Western Hemisphere. Rainey’s strong voice and style of
singing also fueled her success. A vibrant stage presence, she was known for her gold teeth,
flashy clothing and jewelry, and establishing a personal connection with her audiences;

WHEREAS, Rainey’s cultural legacy is profound. She was a mentor to the legendary
blues singer Bessie Smith. Rainey is credited with inspiring later singers including Dinah
Washington, Big Mama Thornton, and Janis Joplin. Her story inspired famed playwright August
Wilson’s 1982 play, Ma Rainey’s Black Bottom, which takes its title from Rainey’s 1927 song
of the same name (which in turn refers to the black bottom dance trend of the 1920s). The play
was a Broadway success and was recently adapted as a film;

WHEREAS After a long career of touring and over 100 recordings with Paramount, Ma
Rainey moved to her 5th Avenue home in Columbus in the early 1930’s to retire. She was
inducted into several halls of fame including the Blues Foundation’s Hall of Fame in 1983, the
Rock and Roll Hall of Fame in 1990, the Georgia Music Hall of Fame in 1992, and the Georgia
Women of Achievement in 1993. She was commemorated by the U.S. Postal Service for her
achievements in 1994 with a stamp in her honor.

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY
RESOLVES AS FOLLOWS:
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This Council celebrates the legacy of Ma Rainey and her contributions to music.

Introduced at a regular meeting of the Council of Columbus, Georgia, held the 24 day of
January, 2023 and adopted at said meeting by the affirmative vote of members of said
Council.

Councilor Allen voting
Councilor Barnes voting
Councilor Cogel voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting

SANDRA T. DAVIS, B.H. “SKIP” HENDERSON Ill,
CLERK OF COUNCIL MAYOR
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File Attachments for ltem:

4. Audit Report on Public Works (Presented by Donna McGinnis, Internal Auditor/Compliance

Officer)

Item #4.
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Transitional Internal Audit of the
Public Works Department

Presented by: Donna L. McGinnis, CPA, CFE- Internal Auditor/Compliance Officer
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Audit Authorization

» The audit was authorized by City Council on February 8, 2022.
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Audit Process

» Authorization of Audit
» Development of Audit Program
» FEnfrance Conference With Auditee

» Conduct of Fieldwork
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Audit Process (Continued)

» Preparation of Draft Audit Report

» [Fxit Conference with Auditee

» Auditee Response

» Preparation of Final Audit Report

» Presentation to City Councill

- Page 29 -




Item #4.

Audit Scope

» QOrganizational Structure of the Public Works Department

» Operations

®» [nventory and Assessment of Vehicles, Capital Equipment, & Facilities

» Financial Position
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Audit Scope (Contfinued)

» Employee Verification & Position Description Review

» Administrative and Financial Operations

» Business Continuity Plan & Employee Succession Plan

- Page 31 -




Item #4.

Audit Activity and Olbservations

Touring of the Recycling Center, cemetery and landfill properties as well as Fleet
Maintenance, Rainwater Management, Street Maintenance, Animal Control, Facilities
Maintenance , Driver’s Training, Community Service & Administration.

Met the team from the NAPA Store, which is managed on-site within Fleet Maintenance.

Have visited the city-wide inventory area and found the area well-maintained and
stocked with commonly used products.

In fouring Animal Conftrol, observed that due to staff shortages, hours of operation had
been modified, but also noticed that current fostering was alleviating capacity problems,
and that financial sponsors had been secured to fund several dog kennels.
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Audit Activity and Olbservations

» |n Rainwater Management it was noted that Stormwater funding is largely spent on repairs
and remediation as new infrastructure has been supported by Engineering purchases.

» Payroll testing occurred, with no discrepancies noted.

» Within Community Service, it was noted that due to the limited availability of probationers,
along with limited full-time staffing, it was noted that the litter hotspot list which involves the
patrol of 26 main roads often is not completely addressed each month. The volume of 311
work orders continues to increase, and as a result, only about half of the hotspot list is
addressed each month.

» Within Fleet Maintenance, vehicle records were reviewed and found to be in good order-
titles, registration records and departmental maintenance records are maintained in an
orderly manner.
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Audit Activity and Observations

» Advantage Budgetary reporting was reviewed for the most recently
completed 3 fiscal years, with overruns associated with the use of Outside
Vendors and Contractors in Fleet and Facilities Maintenance.

» [ollowing a review of Animal Confrol, it appears that the CAC could
benefit from ARP or other grant funding that may be used 1o expand our
available runs, with would maximize our capacity and possibly minimize or
eliminate euthanasia.

- Page 34 -

Item #4.




Audit FIndings

» Payroll administration was confirmed to be functioning very well.

» |n a 3-year review of budgetary performance, there had previously been
budget overruns in the maintenance of capital equipment. It was noted
that once Fleet Maintenance was more fully staffed, costs were then
contained with repairs handled by our Fleet team, rather than relying on
Qutside Vendors. Fixed asset records were also well maintained.

» Within Infegrated Waste, it was determined that the currently monthly rate
of $18 does not cover the cost of the provision of this service. Studies over
the last few years have identified costs as high as $24-25 monthly.
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Audit Findings (Continued)

®» Rates are not yet established for supplemental bins or carts requested by
service addresses, or for requested handicapped services.

» Upon review of the cost of the Amwaste contract, steps to bring the
collection activity in-house have merit. The initial contract funding came
from Landfill Reserve funds and will need to be replenished.

» Due to the deteriorating availability of skilled prisoner or probationer labor,

our liability has increased and related legal claims are on the rise.
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Audit Findings (Continued)

» As aresult of astrict adherence to the 4-year degree requirement for
division leadership positions, there are several long-term vacancies at the
helm of several skilled trade divisions.

» Aged capital equipment remains in service will beyond expected useful
lives, with employees persevering, keeping assets in service.

» We are running out of available cemetery plots for indigent residents who
may need them.
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Audit Findings (Continued)

As a result of recent staff shortages and departures, Facilities Maintenance is no longer
able to provide skilled staff support at the Muscogee County Jail or at the City Service
Center. Additionally, when staff has been insufficient, it's been necessary to more
increasingly rely upon outside vendors or contractors, incurring additional expenses.

Driver’s Training/Risk Management doesn’'t have a well- developed succession plan, with
one FTE serving city-wide. At a minimum, standards require instruction and testing to be
conducted by two different qualified individuals. A couple of additional employees have
been identified for training in the area though additional budgetary positions do not yet
exist. Third-party testing is also an unavailable option at the present time.

The developing Public Works- GIS team was running on budget resources drawn from
several other divisions. The work unit is providing unique services not otherwise available
from Engineering —-GIS or Emergency Management or Homeland Security.
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Audit Recommendations

» A degree preferred or “and/or” policy would provide important |latitude in
hiring decisions, resolving long-vacant leadership positions in those Public
Works divisions that rely heavily upon skills in the technical tfrades.

» The acquisition of Cemetery Management software would be helpful
considering the scarcity of available plots on our current properties.

® |nresponse to scarce cemetery plot options, a cemetery policy revision
should address the criteria for indigent services, providing additional policy
guidance re: cremation options and mausoleum accommodations.
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Audit Recommendations (Confinued)

» A rate study should be approved, addressing the true cost of Waste Collection
services, with a review of the monthly rate, along with a supplemental cost for
handicapped services, or a second cart or bin provided at a service address.
The action should also involve the development of a process for the ordering of
supplemental bins at an address.

» A Capital Equipment Replacement Plan should be developed and funded, as
most heavy equipment has a 5-year life, with a supportive request reflected in
the FY24 budget submission.

» A 3-person team should be established, via the FY24 budget process, in the
Driver’s Training/Risk Management Office. While there has been some in-house
development of additional teammates, the work area has an insufficient
succession plan at the present time. Along with this action, it would be
important to return to the provision of third-party driver’s testing.
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Audit Recommendations (Confinued)

» Challenging employee retention issues can be additionally addressed by
reviewing and addressing the pay grade disparities between necessary CDL
employees and our experienced skilled technical tfrade personnel.

» The Public Works- GIS Team would benefit from the establishment of their own
budgetary division in future budgets, as their current funding is coming from
funding pulled from several other Public Works operating divisions. This small
team would benefit from additional specialized training, as well as upgraded
software.

» As the quality and availability of prison labor has diminished since the early days
of the COVID pandemic, the additional liability and related legal action is on
the rise. In response to this concern, it is recommended that we staff our own
CCG Waste Collection Team, which would allow us to more effectively
Implement automated services without relying on the Amwaste contract.
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Auditee Response

= Drale Short, Public Works Director has responded, with additional
supplemental notes re: the audit findings and recommendations and
thanked the auditor for her thorough efforts to assist Public Works divisions,
identifying recommendations that will assist the Public Works team.
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Questions

» Are there any questions from City Council or Executive Management
regarding this report?
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Columbus Consgolidated Gobernment

Georgia’s First Consolidated Government
Post Office Box 1340
Columbus, Georgia 31902-1340

706 225-3119

Donna L. McGinnis, CPA, CFE FAX: 706 225-4447
i i . innis. lumbusga.or;

Internal Auditor / Compliance Officer Internal Audit of Mcginnis.Donna@columbusga.org

Public Works Department
January 24, 2023

AUDIT AUTHORIZATION

This departmental audit was authorized by City Council on February 8, 2022, in response to a request for
audit by former Forensic Auditor Donna McGinnis. The audit began on March 30, 2022, with the audit
completed by Internal Auditor/Compliance Officer Donna McGinnis.

BACKGROUND

The Department of Public Works strives to serve the community by providing street and road
maintenance, storm drainage, environmental enforcement, urban forest maintenance, waste disposal
and maintenance of city owned properties in a safe and efficient manner, which is sensitive to the
environment. The department is committed to doing its part to enhance the high quality of life for the
current and future generations. The department consists of 458 full & part-time employees, and also relies
upon the availability of inmate labor.

LEADERSHIP

Public Works Director Drale Short leads the department, accompanied by Deputy Director Michelle L.
Brown-Mang. They are augmented by divisional leadership in various functional areas. Interim Division
Manager Contreana Pearson heads Animal Control, Division Manager Marc C. Holmes heads Cemeteries,
Division Manager Ralph Blakely heads Community Service, Safety Coordinator Johnny Floyd heads Driver
Training, Division Manager Johnny Harp heads Facilities Maintenance, Deputy Director/Fleet Manager
Andrea Owens heads Fleet Maintenance, Integrated Waste Manager Matt Dolan and Division Manager
Carl Nunley and Assistant Division Managers James Mang and Aaron Thomas head the Integrated Waste
Division, Supervisor Brandon Hatcher heads the Internal Services-GIS Team, Division Manager Tommy
Beauchamp heads Rainwater Management, Acting Manager David Pate heads Street Maintenance and
Acting Manager Darrell Meadows heads the Urban Forestry & Beautification Division. The Department
Director reports to the Deputy City Manager of Operations.

AUDIT SCOPE

The audit scope is intended to address all material aspects of the Public Works Department. Material
aspects included, but were not limited to: organizational structure, policies and procedures, internal
controls, cash handling process, strategic planning, payroll, equipment, inventories, budgetary control,

management continuity plan, training and participation in regional, statewide and national professional
organizations.
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AUDIT PROCESS

The Audit Process began with the authorization of the audit. An audit program was developed to address
the material aspects of the departmental audit, followed by the entrance conference with the department
head and leaders of the functional divisions. The audit techniques included reviews of documents and
manuals, physical verification of employees and capital assets, tests of internal controls, examination of
reports prepared by the department and others from independent sources, tests of transactions, reviews
of policies, procedures and controls to determine if they were achieving desired results, reviews of
strategic planning and capital replacement listing, interviews, meeting observations, independent
verifications, and other techniques as appropriate. During the audit, management was briefed on findings
and potential recommendations. Following the audit, a draft report is presented to department
management for review and response. A final report including the departmental response is then
prepared and distributed to department management, the Mayor and Council, concurrently. A
presentation to Council is scheduled to address any questions or concerns they may have and to avail it
to the public. The auditor provides follow-up later to insure that agreed-to recommendations have been
implemented and are properly functioning.

n

FIELDWORK ACTIVITIES

Fieldwork began with payroll testing in which payroll distribution of the period ended March 25, 2022 was
tested against time records and payroll system reporting and no discrepancies were noted. Activities then
proceeded to each of the functional areas as noted below:

Within Rainwater Management, it was noted that Rainwater’s share of Stormwater Funding is spent on
repairs and remediation, as Engineering generally has spent their share of the funding source on new
infrastructure. It was noted that the Division Manager had participated in available Advantage courses
and was carefully managing the budget performance of his division. It was also noted that recently
ambitious, re-classified employees had felt penalized in our recent Pay Study.

Within Integrated Waste, it was noted that there have been rate studies conducted noting that our
current monthly rate of $18 doesn’t cover the cost of service provision, and that monthly rate should be
adjusted to better reflect true costs. Also, discussed the intent to move beyond reliance on our current
Amwaste agreement, with Public Works directly providing the service.

It was also noted that when making any decisions re: rate changes, it would be important to identify the
rate to be charged for the issuance of a 2" bin or cart for service addresses, as well as a rate for
handicapped services. It was noted that the four-year degree requirement had led to quite a few long-
empty positions in this division and across the department. It was also noted that we are in compliance
with the State of Georgia re: landfill management, inclusive of the Landfill Reserve for the perpetual care
of closed landfills. Reserve funds were initially used to fund the Amwaste agreement, and those funds
should be replenished in the future.
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It was additionally noted that if the intent is to directly provide waste collection services, without
purchasing automated services under the Amwaste agreement, it would be necessary to hire the
employees that are necessary to provide service to the growing number of service routes. At the present
time, we ideally need 104 inmates to help with service delivery, and as recently as December 2022, were
often only receiving about 50 inmates for scheduling. The COVID pandemic has disrupted inmate
availability. Also, in previous years, the inmates were generally older adults who had previous work
history, and they could earn parole credit for doing a quality job. The current inmate is often 18 or 19
years old with little work experience, and is no longer afforded the opportunity for parole credit. Inmate
labor is, as a result, increasingly coming with liability attached, and there has been legal action associated
with employing inmate labor on our service routes. It would be desirable to replace inmate labor with
employees on service routes.

Within Community Service, it was noted that the workforce business model relies upon the availability of
inmates & probationers to address an average of 2,000 work orders per year. The COVID pandemic has
had an impact upon the availability of both inmates and probationers. At the height of the pandemic, local
area non-profits had largely discontinued their use of inmates and probationers in their activities which
resulted in less competition for these workers, and as a result, it was then easier for our Community
Service division to get them scheduled. As much of the crisis has eased, the competition is back, and we
sometimes have difficulty scheduling needed probationers. Generally, they are available on Saturdays as
some have other employment Monday-Friday. Most of the Community Service work effort involves the
completion of work orders generated through the 3-1-1 Office, but they additionally are responsible for
addressing a litter hotspot list monthly, covering the patrol of 96 main roads. Due to lack of staffing
available, and the growth of Columbus, only about half of the hotspot list gets completely addressed for
litter each month. Most work assignments involve litter or trash pick-up or the cutting of city lots.

In Street Maintenance, it's noted that they have had key vacancies over lengthy periods of time associated
with the 4-year degree requirement. Seasoned employees with credentials in the technical trades don’t
qualify for leadership opportunities due to the 4-year degree requirement. There were noted examples
of previous hiring in which a degreed division leader was recruited from outside of CCG-Public Works and
had not proven to be a successful hiring or organizational fit. It was noted that we do maximize the state
and federal funding support for our roadways, but we also are required to maintain our match for those
funds. Replacement of aged capital equipment has become a budgetary stress point- they have generally
sought to make a request for only one specific piece of aged equipment one year, following in the next
year with a replacement request list of several less expensive purchases the following year. It was also
noted that the winter months pose additional challenges for the Streets Maintenance Division.

The potential for a light dusting of snow or “black ice” event further wears on the condition of our
roadways, and as a result, following a tough winter, there’s often more street repair, resurfacing and
pothole repair. Additionally, it was noted that in some treacherous situations, the Street Maintenance
Division is notified that they need to address highway conditions before CCG Public Safety employees can
safely return to the streets in service to the community.
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In Urban Forestry & Beautification, it was noted that the division hasn’t been able to fill it's leadership
role as we’re seeking both a 4-year degree and Urban Forestry certification. We have some employees
who are degreed, and some who have completed the rigorous Urban Forestry certification, but we don’t
currently have a seasoned employee in the division with both the degree & certification. Pay study
inequities & compensation rates and “burnout” were cited as the causes of a number of recent employee
departures. This division is responsible for the care of right of way and common areas, and an increasing
number of community roundabouts.

Within Animal Control, staffing shortages are so significant that hours of operation have been adjusted,
opening at noon daily. It was noted that 5 employees had left Animal Control in the past, at a point when
it was feared that Animal Control employees would no longer be considered CCG employees but would
be joining the Paws payroll. The potentially impacted employees didn’t want to jeopardize CCG benefits,
or service time in the pension system.

It was found that the relatively new leadership at Paws Humane Society is working very effectively and
efficiently, supporting Animal Control activities. This collaboration hadn’t been as effective under previous
Paws leadership. Inflationary times have added to not only diminished donor support at Paws, but there
has been an increase in the number of abandoned pets, as a result of rising family evictions from rental
properties in Columbus.

Animal Control obtains financial sponsors for kennel crates when possible, works collaboratively with
Paws on fostering and adoption events, and also schedules “Meet & Greet” events to further encourage
adoptions involving families who already have a pet in their home. There are some owner recoveries when
a pet has been picked up by Animal Control, and there are grace periods in which owner recovery fees are
waived. It was noted that possibly through ARP funding or other grant sources, there might be an
opportunity to expand our runs, possibly eliminating or minimizing euthanasia. The vast majority of dogs
at Animal Control are Pit Bull mixed breeds, with a few identified as aggressive. There is a bit of a stigma
re: " aggression” associated with the Pit Bull breed and as a result, these dogs tend to have more of an
adoption struggle than other breeds. During field visits, several of the Pitties were found to have very
sweet dispositions.

Within Fleet Maintenance, in working with the business office, 3 years of departmental budgetary
performance was reviewed, and a significant number of fixed assets were confirmed across the
department. We had one drive-by asset confirmation day followed by a make-up day, along with
additional confirmations of scrapped & auctioned items. With the development & implementation of
recently established Standard Operating Procedures, there has been a significant reduction in the amount
of fleet service activity that has been contracted with outside vendors. Nearly all budgeted positions are
currently filled, and the team is now certified to handle most work on site.
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Fleet records on vehicles were found to be in good order, and departments are now being notified when

their vehicles are due for preventive maintenance. This notification program was recently launched.
Outside fleet service providers are now only used following an evaluation and referral from Fleet
Maintenance which will result in budgetary savings. This division is also home to a well-stocked NAPA
store, and is also responsible for a $2 million inventory of products that are requested and used city-wide
such as COVID masks, Lysol products, paper products, cleaning products, etc. Records in the inventory
area were found to be in good condition as well.

In the Cemeteries division, it was learned that we are running out of capacity for the traditional burial of
indigent persons. There is currently a recommendation to acquire additional land for a future cemetery
through the use of ARP funding, however, we may still run out of available plots before land is acquired.
It will likely be necessary to change or enhance the criteria for those seeking indigent status, and we will
likely need to develop a policy that addresses the use of cremation services, or mausoleum
accommodation options. It was additionally learned that the acquisition of upgraded cemetery
management software would be helpful in the management of the dwindling number of available plots
available.

Within Facilities Maintenance, the tasks are perpetual and there’s a deliberate effort to provide effective
and legitimate repair as opposed to applying band-aids to situations. Sometimes accepting the lowest bid
has resulted in unacceptable delays in CCG operations, and new contractors are ultimately sought out.
FY23 capital funding of approximately $1 miilion was nearly completely exhausted by the close of Period
4 with $51,000 remaining at that point in time. In many cases, it’s been necessary to rely upon outside
vendors or contractors as staff has been insufficient.

Staffing shortages and staff departures have been problematic in Facilities Maintenance as the Pay Study
disparities have highlighted differing valuations for CDL employees and Public Safety employees without
similar consideration in the skilled technical trades. There were employees in this division who resigned
their positions rather than file an appeal under the Pay Study. As a resuit of a number of vacant positions,
Facilities Maintenance is currently unable to provide staff support to the Muscogee County Jail and to the
City Service Center. Deferred maintenance is certainly a recognized issue at the Jail, and the situation is
further stressed when Facilities Maintenance staffing is unavailable.

Within Administration, Driver’s Training and Risk Management provides services city-wide. There is a
concerning lack of succession planning in the area. Our Safety Coordinator shoulders all the responsibility
for this area. In CDL training, the instruction and certification testing can’t be provided by the same
individual. The volume of Initial Driver's Training and Refresher Training (for those having an accident
event) has also increased. Looking forward, it would be advantageous to return to the allowance for third
-party testing, which would support the addition of two positions to the Driver’s Training team. Additional
costs for testing in Albany, or other Georgia cities would be minimized, and a minimal revenue stream
would be generated because of provision of training & testing to others from adjacent counties.
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Additionally, within Administration, the Internal Services-GIS Team is developing unique expertise in
Public Works-GIS. Their information is critical to capturing information associated with emergency events.
Their reporting considers the impact of weather events upon Public Works infrastructure and as a result,
they are capable of providing critical information to our leaders and risk managers, and the data can also
become important in substantiating claim activity with GEMA or FEMA. This functional area is expected
to employ three by the close of FY23, but is utilizing budgetary funding pulled from several Public Works
divisions. There are some identified needs for additional Public Works-GIS specific training, and for
software application upgrades. In future budget years, it would be advantageous to establish a separate
divisional budget for this unit.

RECOMMENDATIONS

1. Would recommend “degree and/or experience” latitude in hiring decisions for those Public
Works divisions that rely heavily upon skills in the technical trades.

2. Would recommend the acquisition of Cemetery management software considering the
scarcity of available plots on our current properties.

3. Would recommend the development of a cemetery policy that revises the criteria for indigent
services, and further provides policy guidance re: cremation options and mausoleum
accommodations.

4. Would recommend the approval of a Rate Study that would address the true cost of Waste
Collection services, with a review of the monthly rate, and a recommended cost for
handicapped services, or a second cart or bin at a service address. This action should also
involve the development of a process for the ordering of supplemental bins at an address.

5. Would recommend the development of a replacement equipment plan as most heavy
equipment has a 5 year life, with a request reflected in the FY24 budget submission.

6. Would recommend including 2 FTEs in the FY24 budget submission for the Driver’s
Training/Risk Management Office in order to begin the development of a succession plan for
the area. Along with this action, it would be important to return to the provision of third party
driver’s testing.

7. Would recommend addressing the pay grade disparities between CDL employees and our
experienced technical trade personnel to stabilize employee retention.

8. Would recommend establishing the Public Works-GIS Team as it's own budgetary division
within the FY24 budget, and further providing for additional training opportunities & software
upgrades.

- Page 49 -




Item #4.

9. Would recommend the staffing of waste collection service with employees, rather than
continuing to rely upon dwindling quality inmate labor. The liability and resulting legal action
associated with the use of prison labor is a growing concern, and by staffing our own CCG
team, we can more effectively implement automated services without relying on the
Amwaste contract.

Director’s Response

Page 1 — Background

The Department of Public Works strives to serve the community by providing street and road
maintenance, storm drainage, environmental enforcement, urban forest maintenance, waste disposal
and maintenance of city owned properties in a safe and efficient manner, which is sensitive to the
environment. The department is committed to doing its part to enhance the high quality of life for the
current and future generations. The department consists of 458 full & part-time employees, and also relies
upon the availability of inmate labor.

Dir. Response: All Departments within Public Works are as follows: Waste Collection (household,
recycling, bulk and yard waste) Recycling Center, Pinegrove MSW Landfill, Granite Bluff inert Landfills,
Satilla/Wilson Camp Landfills; Urban Forestry & Beautification; Community Service; Fleet Management;
Facilities Management; Cemetery Management (Riverdale, Porterdale, Eate Porterdale, Linwood);
Stormwater Management; Animal Care and Control; Paving & Repairs; Drivers Training/Safety
Pragram.

Page 1 — Leadership

Public Works Director Drale Short leads the department, accompanied by Deputy Director Michelle L.
Brown-Mang. They are augmented by divisional leadership in various functional areas. Interim Division
Manager Contreana Pearson heads Animal Control, Division Manager Marc C. Holmes heads Cemeteries,
Division Manager Ralph Blakely heads Community Service, Safety Coordinator Johnny Floyd heads Driver
Training, Division Manager Johnny Harp heads Facilities Maintenance, Deputy Director/Fleet Manager
Andrea Owens heads Fleet Maintenance, Integrated Waste Manager Matt Dolan and Division Manager
Carl Nunley and Assistant Division Managers James Mang and Aaron Thomas head the Integrated Waste
Division, Supervisor Brandon Hatcher heads the Internal Services-GIS Team, Division Manager Tommy
Beauchamp heads Rainwater Management, Acting Manager David Pate heads Street Maintenance and
Acting Manager Darrell Meadows heads the Urban Forestry & Beautification Division. The Department
Director reports to the Deputy City Manager of Operations.

Dir. Response: Community Service head is classified as the “Community Service Coordinator” and is not
graded the same as Division Managers.

- Page 50 -




Item #4.

Page 4 — Field Work Activities

Within Fleet Maintenance, in working with the business office, 3 years of departmental budgetary
performance was reviewed, and a significant number of fixed assets were confirmed across the
department. We had one drive-by asset confirmation day followed by a make-up day, along with
additional confirmations of scrapped & auctioned items. With the development & implementation of
recently established Standard Operating Procedures, there has been a significant reduction in the amount
of fleet service activity that has been contracted with outside vendors. Nearly all budgeted positions are
currently filled, and the team is now certified to handle most work on site. Fleet records on vehicles were
found to be in good order, and departments are now being notified when their vehicles are due for
preventive maintenance. This notification program was recently launched. Qutside fleet service providers
are now only used following an evaluation and referral from Fleet Maintenance which will result in
budgetary savings. This division is also home to a well-stocked NAPA store, and is also responsible for a
$2 million inventory of products that are requested and used city-wide such as COVID masks, Lysol
products, paper products, cleaning products, etc. Records in the inventory area were found to be in good
condition as well.

Dir. Response: Standard Operating Procedures have been in place for the procurement portions of Fleet
Management; however, agree that established SOP’s have been done for Fleet Technicians.

Page 5 — Field Work Activities (Cont)

Within Administration, Driver’s Training and Risk Management provides services city-wide. There is a
concerning lack of succession planning in the area. Our Safety Coordinator shoulders all the responsibility
for this area. In CDL training, the instruction and certification testing can’t be provided by the same
individual. The volume of Initial Driver’s Training and Refresher Training {for those having an accident
event) has also increased. Looking forward, it would be advantageous to return to the allowance for third
-party testing, which would support the addition of two positions to the Driver’s Training team. Additional
costs for testing in Albany, or other Georgia cities would be minimized, and a minimal revenue stream
would be generated as a result of provision of training & testing to others from adjacent counties.

Dir. Response: Succession Planning and assistance for the Driver’s Training Instructor is on-going,
finding individuals interested in venturing into this arena is the challenge. Two individuals have been
identified and are currently in training to become a trainer/tester, but the age of these individuals is not
significantly lower than the current Drivers Training Instructor, therefore, the need to identify much
younger candidates is ongoing.

! agree that “Our Safety Coordinator shoulders all the responsibility for this area and that Third Party
Testing is needed throughout the state, but until we obtain additional certified trainers/testers within
the CCG, it would be an additional area that he would have to shoulder the burden of ensuring testing
and training is done according to state requirements. You cannot train and test. Third Party Testing
should be a shared adventure throughout the State.
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Page 6 - RECOMMENDATIONS

6. Would recommend including 2 FTEs in the FY24 budget submission for the Driver’s Training/Risk
Management Office in order to begin the development of a succession plan for the area. Along with
this action, it would be important to return to the provision of third party driver’s testing.

Dir. Response: Agree to the need for 2 FTE’s and will submit in FY24 Budget
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Columbusg Consolidated Government

Georgia’'s First Consolidated Government
Post Office Box 1340
Columbus, Georgia 31902-1340

. 706 225-4541
Elizabeth Barfield, CPA ebarfield@columbusga.org

Forensic Auditor

Audit Authorization

An audit of Animal Care and Control of Columbus (ACCC) was requested by City Councilor John House and was approved
by City Council on August 9, 2022.

Background

In the 1970s, the Muscogee County animal shelter was built near the Columbus landfill off Schatulga Rd. The facility had
25 dog runs and 15 cat cages. By 2009, a new, larger capacity building, was constructed at 4910 Milgen Rd.

General Audit Process

The audit began with an entrance conference on August 15, 2022, with Interim Division Manager, Contreana Pearson,
Field Operations Supervisor, Lt. Paul Syck, Shelter Supervisor, Sara Welsh, and Forensic Auditor, Elizabeth Barfield. The
scope of the audit included all aspects of the operation: Field Operations, Shelter Operations, Front Desk Operations,
and the Office of the Interim Division Manager. In addition to ACCC operations, discussions with and observations of the
ACCC Advisory Board and the ACCC Volunteers were performed.

For three weeks, beginning on November 29, 2022, audit work was stopped by Executive Management and deemed
“unauthorized.” The Auditor’s access to the work site, communication with employees and questions regarding
collected data were denied to the Auditor for no discernible reason. Due to the holidays and staff vacations, work was

not resumed until January 3, 2023.

An exit interview was conducted with the Public Works Director, Drale Scott, Interim Division Manager, Contreana
Pearson and, Shelter Supervisor, Sara Welsh on January 10, 2023.

Field Operations

Animal Control Field Officers are responsible for taking dispatched calls from Muscogee County citizens. Dispatched
calls are received from the Front Desk Operations at ACCC during normal business hours (Monday — Friday from 8:00
a.m.—5:00 p.m.). E911 dispatches calls directly to ACCC Officers weekdays from 6:00 a.m. until 8:00 a.m. and after
5:00p.m. On the weekends, E911 dispatches calls from Friday at 5:00 p.m. until 8:00 a.m. Monday mornings.

Calls dispatched range from citizens calling about stray animals, trapped animals (possum, racoon, etc....) to complaints
about neighbors’ animals, animal cruelty and noise. A Field Officer frequently meets with citizens while out on
dispatched calls, they serve citations for any animal control offenses and report to environmental court on the first and

third Wednesday of the month.

1
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ACCC's Field Operations work in three shifts: the morning shift (6:00 a.m. — 2:00 p.m.), the evening shift (2:00 p.m. -
10:00 p.m.) and the midnight shift (10:00 p.m. — 6:00 a.m.). Each shift, except the midnight shift, is covered by a city-
wide officer (the Special Enforcement Supervisor), an officer assigned to the north side of Columbus and another officer
assigned to the south side of Columbus. The boundary between the north side and the south side is at Wynnton Rd.
/Macon Rd. This staffing model allows for efficient travel from call to call, citizen interaction and provides safety
measures for officers needing help with dangerous animal encounters.

Findings & Recommendations

Staffing, through October 2022, is reflected below.

Fully
Field Operations Staffed 2018 2019 2020 2021 2022

Special Enforc Supr 1 1 1 0 1 1
Animal Control Officer | 7 6 6 7 4 4
Animal Control Officer II 2 2 2 2 0 0

10 9 9 9 5 5

ACCC has one field officer with 28 years of experience at ACCC; he plans to retire in 2023. The remaining staff has an
average tenure of less than 1.5 years. As of November 14, 2022, 2 field officers were on light duty {only able to
complete desk duties).

Low staffing levels have resulted in:

1) the “midnight shift” becoming an “on-call” shift; this change occurred in October 2021. Field Officers are
now “on-call” one weeknight each week and at least 2—24-hour weekend shifts each month. There is an
average of 3-5 calls each night for after-hours calls (priority calls); after hours calls are limited to hurt or
injured animals, animals involved in accidents, instances of animal cruelty and any requests from the
Columbus Police Department/Sheriff Department. These calls are reflected as overtime for these officers.

2) Reduced coverage and increased safety issues for Field Officers when in need of assistance or dealing with
dangerous animals.

3) Discontent, frustration, and high stress levels among staff.

When speaking with the Department of Health, incomplete bite reports being filed and inconsistent processes among
staff were identified.

The Interim Division Manager was made aware of these concerns. A policy was implemented at ACCC to try and resolve
the incomplete paperwork and Field Officer procedures.

Shelter Operations

Shelter Staff

Shelter Operations is responsible for all aspects of the animals once they are brought in by the Field Officers for
impoundment.
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Responsibilities include scanning for microchips, administering intake vaccines, entering the animals into the ACCt
software system, taking pictures of the animals, and updating the website for citizens searching for missing dogs, cats or
hoping to adopt. The intake process must be completed within 24 hours of impoundment.

ACCC’s capacity levels:
40 regular runs for dogs houses both adoptable dogs and those awaiting the end of 5-day holding period.

+ 6 runs for dogs quarantined houses biting dogs that must be held 10 days; NOT adoptable, most have owners and
are undergoing rabies observation by the Health Department.

+ 6 runs for dogs in isolation  houses sick, injured dogs or those recovering from medical treatment.

+ 6 runs for dogs in holding houses the most recently impounded dogs awaiting the intake process.

= 58-dog capacity.

ACCC also has a kitty room that houses a minimum of 25 kittens and cats, cat quarantine has capacity for 11 cats, and
the puppy room has a capacity for 8 puppies and small dogs.

In addition to performing the intake process, shelter staff cleans all runs and crates twice daily which includes washing
all animal bedding and changing cat litter. Dogs and cats are fed in clean bowls and watered once daily; any animals
requiring medication are treated as directed by the consulting veterinarian.

Volunteer Coordinator

ACCC’s Volunteer Coordinator is responsible for all aspects related to volunteers donating their time; oversight and
administration of offsite adoption events and helps administrative staff with daily operations.

Findings & Recommendations

Staffing, through October 2022, is reflected below.

Fully
Shelter Staff Staffed 2018 2019 2020 2021 2022
Animal Res Ctr Sup 1 1 1 1 1 1
Maintenance Worker | 1 1 1 0 0 0
Animal Control Officer | 3 2 3 2 2 2
Volunteer Coordinator 1 1 1 1 1 1
Total 6 5 6 4 4 4

The Shelter Supervisor has 37 years of experience at ACCC and plans to retire in 2023; the remaining staff has an average
tenure of less than 1 year. Shelter Operations has two employees that are not reflected on Animal Control’s payroll.
One employee is funded by Integrated Waste; the second employee has been borrowed from another area in Public
Works and has worked on-site at Animal Control for approximately 4 months.

During the months of September and October 2022, the Shelter Staff fed, watered, medicated, and processed an
average of 100 animals per day.
3
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On Thursday, October 27, 2022, other than the Shelter Supervisor, none of the shelter staff were able to report forworr
due to illness. One (1) of the borrowed employees from Public Works came in on a previously scheduled day off. Three
(3) volunteers were present in the morning to clean the facility and care for the 82 animals in the center.

Major concerns for this staff involve extremely high stress levels and compassion fatigue. Compassion fatigue is defined
as the physical, mental exhaustion and emotional withdrawal experienced by those that care for sick or traumatized
people/animals over an extended period.

Summary of Monthly ACCC Statistics 2022

Adopted from Owner
Impounded ACCC Euthanasia Surrender Rescues
Dogs Cats Dogs Cats Dogs Cats Dogs Cats Dogs Cats
Jan-22 152 92 9 0 2 6 24 6 85 79
Feb-22 163 83 12 8 13 6 3 9 96 4l
Mar-22 158 113 19 2 13 1 2 8 94 98
Apr-22 190 107 25 3 13 9 2 9 91 87
May-22 168 254 8 8 16 16 19 6 114 193
Jun-22 208 265 13 25 12 27 16 5 120 190
Jul-22 188 176 34 1 14 15 25 4 85 129
Aug-22 23 135 34 13 47 10 31 4 106 121
Sep-22 24 162 32 13 2 16 3 2 135 99
Oct-22 179 140 2 2 37 13 1 3 88 125
Totals thru
Oct 2022 1,853 1,527 208 104 210 129 237 56 1,014 1,192

When comparing 2022 with 2021 during the same period (January — October):
2022 average animals impounded/month: 338 (down 10% from 2021)
2022 average animals adopted from ACCC/month: 31 (up 22% from 2021)
2022 average animals euthanized/month: 34 (up 53% from 2021)
Owner Requested: 57% (2020, 2021 and 2022)
Aggressive Animals: 9% (2020, 2021 and 2022)
Capacity: 1% (2020, 2021 and 2022)
2022 percentage of animals adopted from ACCC by rescues: 65% (down 18% from 2021)

Although impoundments are down 10% for 2022, the month of May had 422 impoundments, June had 473
impoundments and September had 386 impoundments; this is well above the average of 345 impoundments per month
for the last 34 months. Seventy-four percent (74%) of ACCC’s euthanasia procedures occurred during this 6-month
period.
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During observations at ACCC, there was one impoundment of 10 animals. This speaks to the nature of the
impoundments not being expected or consistent; stable occupancy levels at ACCC are immediately threatened due to
instances such as this. Additional factors resulting in the increase of animals at ACCC include the current economy and
the rising prices of animal care, the COVID effect (pets brought into the home during isolation; now, people are
returning to work at the office, family travel and activities outside of the home have increased) and the lifting of the

eviction ban in July 2022.

Crates

In July 2022, in an effort to reduce the number of euthanasia procedures, ACCC began using crates to house impounded
dogs; this is not a best practice. At one point during the audit, 14 crates were occupied. In speaking with staff, as many

as 21 crates have been utilized.

Maintaining crates is labor intensive and requires two times the manpower; one animal control officer must handle the
dog while another animal control officer is cleaning the crate. Because the chance of spreading disease is heightened,
all crates must then be moved to clean the floors. Cumbersome processes such as these require large amounts of time
that is valuable to an organization struggling with staffing issues.

On November 10, 2022, the Georgia Department of Agriculture completed an onsite inspection. At the time of the audit
ACCC had 78 dogs and 28 cats impounded; 13 crates were in use and animals had been housed in them for longer than
24 hours. ACCC received its first violation regarding structural strength (i.e. the use of crates and the length of stay in
the crates). A follow up inspection was scheduled for November 22, 2022; the visit will be to confirm the issue has been
resolved. If the issue persists, ACCC could be limited on their intake of impounded animals. According to the Inspector,
all 9 facilities she inspects are experiencing capacity issues. UPDATE: 11/22/2022 review conducted by The Department

of Agriculture removed violation for compliance.

Medical
Questions regarding the medications provided and medical treatment of the animals at ACCC were addressed.

At ACCC, veterinarian services are provided on a contract basis in the amount of $125.00 per hour, not to exceed $1,200
per month as well as the provision of drugs and other medical supplies on an “as needed basis” for the estimated annual
contract value of $20,000. In November 2022, the service contract was renewed by a local veterinarian for an additional
year. During the audit period, the veterinarian was on-site approximately 3 days per week and was available on-call.

Euthanasia paperwork and practices were reviewed. Interviews were conducted with the consulting veterinarian at
ACCC and the Department of Agriculture; both sources, independently, concurred that the procedures being followed
meet the standards for animal control facilities. Each person administering this procedure must be trained and
approved by the consulting veterinarian. One staff member, currently conducting the euthanasia procedure, is not on

the list and must perform this training.

It should be noted, in the State of Georgia, animals are considered the “property” of its owner. If an owner requests
their animal be euthanized, even if healthy, ACCC must comply.

An inventory of the medications housed at ACCC found 18 different medications on hand. Four were expired.
Distemper/Parvo for cats had an expiration of 09/13/2022 (it can be used up to 5 months after expiration).
Dexamethasone, an antibiotic for dogs, had an expiration date of 04/2022. Vitamin B, for dogs and cats had an
expiration of 10/2018. There were also 2 bottles of Amoxicillin, for dogs, that expired 01/2022. The remaining
medications had no expiration dates, or dates of expiration in 2023, 2024 and 2025.
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Equipment

At the time of the audit, ACCC had 2 washing machines (1 of those is donated) 1 works, 3 clothes dryers (2 of those are
donated) 1 works, 2 dishwashers (1 of those is donated) 1 works. It is recommended that the inoperable equipment be
removed from the premises and new equipment purchased. UPDATE: a volunteer solicited the donation of both a
washing machine and clothes dryer. The equipment was received the third week of November.

Shelter Documentation

Impoundment statistics and supporting documentation for ACCC were reviewed from November 2019 to current. The
audit observed the processes for impoundment, the recording of information through adoption, rescue, or euthanasia.
The numbers reported are reflected accurately but the documentation and paperwork are not managed or organized to
fully support the numbers presented. It should also be noted that zip code information is not consistently recorded or
entered in the system. Zip codes are a vital piece of information in determining high risk areas and areas in our
community needing increased education or assistance. Much of this is due to not having an experienced staff
processing paperwork and filing in a consistent manner. Itis recommended that files be organized by type of
transaction and day processed and that all relevant information be entered into the system. This will make any future
research and proper re-filing easier on the staff.

When reviewing the Adoption and Return to Owner paperwork for 2022, documentation was present 92% of the time
for return to owners and 98% of the time for adoptions. Seventy-one (71%) percent of the files had correctly attached
receipts (the receipts matched the impound paperwork). The remaining paperwork either did not contain copies of the
receipts or the receipt did not reconcile with the animal’s impoundment form. A process has been implemented which
states that the Shelter Staff complete the amount owed by the citizen; the front desk staff collects that pre-determined

amount and completes the receipt.

ACCC is still using a LOTUS notes program; paper files are kept for each animal. During my time at the facility, | observed
staff repeatedly looking for paperwork. At one time, preparations were being made to replace the LOTUS notes shelter
software with another in-house created software; the efforts were discontinued due to the prospective move to PAWS,
Humane. It is recommended that shelter software be purchased that includes the ability to follow the animals
completely through the process at ACCC and all files are stored in the software (cloud).

Volunteer Coordinator & Volunteers

The Volunteer Coordinator position was vacant from June 21, 2022, to October 22, 2022. The vacancy of this role at
ACCC has contributed to a decrease in volunteer activity.

ACCC has a volunteer log for volunteers to sign in and out of when volunteering. This log was reviewed for 2020, 2021
and 2022. The findings are as follows:

# Volunteers Logging in Time Spent Volunteering
2020 574 approximately 2 hours
2021 106 approximately 2 hours
2022 49 (thru October) approximately 1.5 hours

The decrease in the number of volunteers and the amount of time spent volunteering can be pinpointed to the vacancy
of the Volunteer Coordinator position and the morale issues at Animal Control. Speaking with, and observing, volunteers
uncovered feelings of being “in the way” and not needed. The stress of the staff very much affects the tone of the
environment. ACCC is making efforts to address these issues with a realignment of staff and a more organized approach.
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The Coordinator and volunteers play a crucial role in the success or failure of operations at ACCC. Because of the
staffing issues at ACCC, the volunteers give the animals the time and attention that the staff may not have the ability to
give. Volunteers are also resources that can be directed to pick up on routines not completed by ACCC staff.

Volunteers rely heavily on the Coordinator for guidance and organization of duties. It is recommended that the
Volunteer Coordinator be prepared with a variety of duties available for completion; the volunteer can then choose
duties based on his/her interests and help fulfill immediate needs at the same time. The Volunteer Coordinator should

be easily accessible if the volunteers need assistance.

Front Desk Operations

Front Desk staff is responsible for assisting citizens at the front counter during regular business hours (8:00 a.m. —5:00
p.m. Monday through Friday; 10:00 a.m. — 5:00 p.m. on Saturdays) and dispatching those calls to the Field Officers via
software in LOTUS Notes and hand-held radio. Front Desk staff works with citizens at the customer counter completing
paperwork on adoptions, returning pets to owners, and the intake of surrendered animals. The collection of fees and
the payment of city permits accompanies many of the citizen visits to ACCC. Monthly, Front Desk staff works with local
veterinarians by delivering city permit supplies, retrieving permit payments collected by the veterinarian offices and
collecting rabies vaccination information. A daily deposit is completed by the Front Desk staff.

Collected vaccine data is entered into the ACCC software by Front Desk staff and any staff that maybe assigned to light
duty.

The Front Desk, along with the Special Enforcement Supervisor in Field Operations, is responsible for the issuance,
maintenance and follow up of the information for the spay-neuter vouchers.

The spay-neuter vouchers are an effort to control the animal population in our community. At the time of adoption,
ACCC collects payment from the citizen for animals to be altered within one month. The voucher is remitted by the
citizen to the veterinarian performing the procedure as payment, the veterinarian returns vouchers to ACCC for their
reimbursement. If ACCC does not receive vouchers submitted for reimbursement, a postcard is sent to the citizen as a
friendly reminder to have the animal altered. If efforts are not made to alter the animal, citations are issued.

Findings & Recommendations
Staffing, through October 2022, is reflected below.

Fully
Desk Operations  Staffed 2018 2019 2020 2021 2022

Comm Officer 3 2 1 3 3 2

The staff members have been in their positions less than one year.

A review of daily bank deposit processes reveals that daily reconciliations are in place and effective. Staff was reminded
that any time cash is handled it should be under dual control.

Paperwork maintained by the Front Desk staff for spay-neuter vouchers reflects that the program is 40% effective.
Paperwork tracking the altering of animals is not up to date, the follow up with citizens via postcards is not being
completed nor is the issuing of citations. The reasons given for the incompleteness are new, inexperienced staff and

manpower.
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Office of Interim Division Manager

Findings & Recommendations

Staffing, through October 2022, is reflected below.

Interim Division Fully

Manager Staffed 2018 2019 2020 2021 2022
Veterinarian 1 1 1 1 0 0
Division Manager 1 0 0 0 0 0
Admin Coord 1 1 1 1 1 1
Total 3 2 2 2 1 1

The Animal Control Veterinarian position is vacant. In 2018, 2019 and 2020 this position was reflected as filed and on
payroll as “Temporary.” It is a G23 with an annual salary of $67,777.45 ($32.58 per hour). CCG’s recent Evergreen
compensation study may reflect updated salary amounts and paygrade identifications. Research reflects earnings for a
“junior-level” veterinarian in the state of Georgia is approximately $78,780 ($37.87 per hour). “Mid-level” veterinarian
earnings began at $100,660 (548.36 per hour).

The Division Manager of Animal Control position is vacant. The position is classified as a G21 with an annual salary of
$55,628 ($26.74 per hour). The current salary is $57,017 ($27.41 per hour). The Administrative Coordinator has heid
this interim position since 2017 (5 years). An Administrative Coordinator is largely responsible for the principles and
practices of modern office administration, records management, and operating standard office equipment. Again, CCG's
recent Evergreen compensation study may reflect updated salary amounts and paygrade identifications.

The Division Manager of Animal Control is responsible for reporting to the Department of Agriculture and the public.
Observations on the completion of these reports are inefficient. There is keying and re-keying of the same information
for different formatted reports. This handling and re-handling of data results in human error; large amounts of time is
then invested tracking down the errors. It is recommended that there is a streamlining of reporting efforts via improved
data collection tools and a shelter software. It is also recommended that this position evolve into a more active
participant outside of the office spending time with the animals. Making these changes to the office routines will
address concerns about the lack of involvement by the Interim Division Manager.

Website

An audit of the website was completed. Items reviewed included the information on the website, and responsiveness to
user commands.

Findings include:
1) slow response to user commands (especially when scrolling through the pictures of the animals up for
adoption),
2) no obvious appearance of a “processing” indicator, or other indicator, confirming user requests are being
processed,
3) outdated information was posted throughout the website (i.e. hours of operation, inspection reports, etc....),

Prepared by : E Barfield
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4) a calendar whose last posting was in March 2020,
5) an automatic scrolling information board that the user is unable to control.

It is recommended that the ACCC website be updated and possibly re-designed. Videos of animals at ACCC going on
walks, having meet and greets and playing would be an opportunity to increase adoptions. Informational videos of
animal control officers addressing most frequently asked questions may help reduce the negative impressions of some
procedures and requirements of ACCC. Posting inspection reports, dates, and hours of operations, etc.... in one location
and having links to one source of information would reduce inconsistency of information posted in multiple locations on
the website. Remove features on the website that are not being maintained. It is also recommended that links to the
ACCC website be placed on ACCC Facebook page.

Conversations with board members and rescues prompted research of the website for Maricopa Animal Care and
Control in Arizona (www.maricopa.gov/5268/Animal-Care-and-Control). They have a Stray Animal Map Tool (click on
“Lost or Found a Pet”) that helps citizens retrieve lost and found animals. It is user-friendly and caters to some citizens
tendency towards internet use. Maricopa County was very excited and proud of the tool and explained that they
continue to add features. They also offered to share the code with CCG’s GIS department and would help get us up and
running. Maricopa Animal Control explained that there was very little, to no, maintenance by the shelter staff.

Why would this tool be beneficial to ACCC? THIS TOOL COULD PLAY A MAJOR ROLE IN REDUCING THE NUMBER OF
ANIMALS COMING TO ANIMAL CONTROL FOR IMPOUNDMENT. In 2019 the Dallas Animal Services Shelter in Dallas, TX,
completed a study covering the relationship between stray intake and Return to Owner (RTO) rates, the distances
traveled from home by RTO strays, microchip use across the city and its relationship with RTO rate and the length of stay
of RTOs and other outcome groups. Findings show 70% of RTOed strays traveled, at most, 1 mile away from home and
42% up to one block away. At-large, adult strays that had a microchip had a 71% RTO success rate compared to 39%
success rate without one. Implementing tools such as this is a path to saving significant shelter space, time, costs and
helps keep animals with their caregivers and communities.

Budget
The budget for ACCC was reviewed for FY2019 through September 2022 (FY2023).
Each year the total budget was “under-budget.” The leading driver is Government Salaries-General (object code 6105).

in FY2020 and 2021, employment expenses were approximately $95,000 under budget. In FY2022, employment
expenses were $257,000 under budget. This large increase in salary savings (170% increase) is a result of the loss of
employees due to the “prospective” move to PAWS, Humane. A premature release of information regarding discussions
of potential changes precipitated employees leaving ACCC for other employment.

Operating expenses were slightly over budget in FY2021 and FY2022 ($2,317 and $1,169 respectively).

in FY2023, it is possible ACCC will maintain the “under-budget” status in employment expenses and, if spending remains
constant, possibly in operating expenses.

Because of the severe staffing issues and the change of the midnight shift to an “on-call” shift, Overtime (object code
6115) could go over budget by $50,000. In the past, ACCC utilized 3 inmates. Itis recommended that ACCC re-
implement the use of Inmate/Offender labor; this would require adding the position of a POST-Certified Officer to
supervise the inmates. After speaking with the Public Works Director, the addition of a maintenance worker in the
Shelter staff would be of greater benefit. Currently a maintenance worker is borrowed from another area in Public
Works. His primary responsibility is not only maintaining the building but working with the animals in the runs.

Prepared by : E Barfield
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As documented in the Shelter Staff recommendations, the removal and replacement of inoperable equipment should be
considered.

Water (object code 6742) is consistently over budget. A walk through of the facility shows many faucets in the building
leak; users must spend time trying to turn the faucets off. Frequently, the time is not spent to do so. It was also
explained that in June 2022, there was a water leak at ACCC. Columbus Water Works made needed repairs and
communicated with Public Works. Any expense incurred from this will be reflected in the FY2023 expense numbers.

During the month of November, a dog in the holding area was able to jump on top of the run fencing (approximately 6')
and walk along the top of the fencing of the other runs. This was extremely dangerous for the dog, dogs in other runs
and the shelter staff. Staff discussed fencing to top all runs; another, possibly less expensive, idea maybe the installation
of “coyote-rollers” in each run. Below is an example:

RESULTS

Sporsored &
Pack of 5 Coyote Rollers, Load/Untoad for Kayak Raft Trailer, Making Outfeed/Infeed Support Rollers,
Fence Jumping Dog/Cat Stopped by Homemade Coyote Roller

53899

~wprime
FREE delivery Tue, Dec 6

Lastly, medications have increased by 18% and dogfood prices have increased by 5%. Over a 4-year period,
approximately 23 bags of dogfood were purchased per month; this has recently increased to 30 bags per month.

City permit revenue, from FY2017 thru October 2022 (FY2023), was reviewed. This revenue has consistently declined
year over year falling to 17.57% below 2017 revenue. Several veterinarian offices in the community were collecting this
city permit fee as a participant in the one-stop rabies vaccination--- pet registration program. The program allows the
participating veterinarians to issue the permits at the time of the rabies vaccine and collect a handling charge of up to $5
for each permit issued. In 2017, 14 veterinarian offices participated; currently, 11 offices participate.

A review of the finance paperwork, including daily bank deposits, found finance information to be in order.

Animal Care and Control Advisory Board

According to Columbus’ city ordinances the board has three main objectives:
1) Monitor the operation of animal control and enforcement division and renders guidance and assistance as
deemed appropriate encouraging responsible pet ownership.
2) Review the annual budget prior to submission.
3) Make decisions regarding the classification of dangerous or vicious dogs and cats.

Board meetings are scheduled by the Board Chairman; the Board is required to meet semiannually.

Findings & Recommendations

Frustration regarding board responsibilities, board involvement, number of board meetings and a general ineffectiveness
of the board has been expressed by board members.

A review of 2020, 2021 and 2022 board minutes found successes:

10
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1) the introduction of the Community Based Instruction (CBI) group from the Muscogee County School District;
2) ajoint effort with PAWS to get animals altered,

3) adonation of 500 microchips (rec’d 250 to date),

4) a joint effort with PAWS helping consult owners about alternatives to surrendering their pets.

Other meetings invested time in:
1) dangerous dog hearings,
2) proposed ordinance changes, and
3) potential projects for volunteers.

The ideas and the intentions behind the ideas discussed are valuable but, the Board has mentioned the frustrations, time
invested and seemingly lack of success making simple changes to ordinances. It is recommended that, at this time,
“immediate” concerns of ACCC should be the focus of the Board. The Board has expressed interest in becoming more
involved in the budgeting process and the creation of standard operating procedures for ACCC. The board’s perception
that it’s request for more involvement has been met with resistance. It is recommended that board involvement will help
the relationship and improve communications between the Board and ACCC by establishing more of a “unified” effort
between the two. Including the board in discussions regarding standard operating procedures and budgeted funds may
help expand the understanding and acknowledgement of issues and possible limitations not previously understood.

Summary

My time at Columbus Animal Care and Control included spending time with the staff, the Board, volunteers and lastly
the animals. | was made to feel extremely welcomed by the Director of Public Works, the staff and the many other
organizations affiliated with this operation. ldeas were readily flowing; recommendations were welcomed, and many
implemented immediately.

Unfortunately, some in the community do not have a complete understanding of the operations at Animal Control.
Opinions and issues are discussed publicly without having all the facts. During my time at Animal Control, | experienced
emails, internet posts and citizens’ complaints sent to Council Members, the Mayor and various online websites that
simply were not true. Posting and reporting of incomplete/inaccurate information, perpetuates failed relationships, lack
of trust with those working with Animal Control and low morale among the staff. If you feel improvement needs to be
made at Animal Control, please become a volunteer; get involved and make a positive difference!

s TRUHOU JRUARE
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COI_‘,’MbuS Columbusg, Georgia
B % Il Georgia’s First Consolidated BGobernment
e Post Office Box 1340 / Columbus, Georgia 31902-1340
We do amazing. Phone: (706) 225-4776 Fax: (706) 225-4086

Department of Public Works

DATE: January 17, 2023

TO: Elizabeth Barfield, Internal Auditor

THRU: Lisa Goodwin, Deputy CM
FROM: Drale Short, Director of Public Works
SUBJECT: Response to Animal Control Audit/August 15, 2022

* %k % %k k % %k k >k k % k *k k k% ok * * *k k ok *k *x k >k

Audit Authorization —no comments
Background — no comments

Page 1 - General Audit Process
1. “The audit began with an entrance conference on August 15, 2022 with
Interim Director, Contreanna Pearson, Field Operations Supervisor, Lt. Paul
Syck, Shelter Supervisor, Sara Welsh, and Forensic Auditor, Elizabeth
Barfield.”

Correction: Interim Director should be Interim Division Manager.

Page 1 & 2 - Field Operations
Clarification of Shifts Worked
Normal Shifts/Before Staffing shortages:
Sunday — Saturday
15 Shift — 6:00 am. —2:00 p.m.

2™ Shift — 2:00 p.m. — 10:00 p.m.
3 Shift — 10:00 p.m. — 6:00 a.m.

“An Equal Opportunity / Affirmative Action Organization”
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Due to shortages the hours of operation are as follows:

Monday — Friday

1%t Shift — 6:00 a.m. —2:00 p.m.

27 Shift —2:00 p.m. ~ 10:00 p.m.

3 Shift — ON CALL for Emergencies Only/No Patrols

Saturday — Sunday
1% Shift — On Call
274 Shift — On Call
3™ Shift — On Call

On Call Services are Emergency calls only pertaining to Injured Animals, Animal
Cruelty/Neglect. CPD/Sheriff Dept requested support.

Under normal circumstances “Each shift, has additional coverage; except the midnight

shift, by having a City-Wide Officer. With the shortages coverage is down to either
one officer covering the entire city or One ACO in the north and the other ACO handling
the South. Coverage is solely dependent on the availability of ACO’s.

Page 2 Findings & Recommendations

Low staffing levels have result in:

3) Discontent among staff. Please include low staffing levels have also resulted in
“Compassion Fatigue for staff as well as increased stress levels.

“When speaking with the Department of Health, incomplete bite reports being filed
and inconsistent processes among staff were identified.”

Incomplete Bite Reports — During the time that these few reports were observed and
reported as incomplete. The Field Supervisor was out due to illness in which he was out
of work for several weeks. To preclude this from happening in the future, the Division
Manager and or Shelter Supervisor will check these reports for accuracy and
completeness and once completed they will be forwarded to the Department Health for
processing. This process has been corrected.

Page 2 & 3 - Shelter Operations

Findings & Recommendations

“Shelter Operations also has two employees that have been borrowed from other areas in
Public Works; they have been at ACCC for approximately 4 months and ae not reflected
on ACCC’s payroll.”

“4n Equal Opportunity / Affirmative Action Organization”
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Position 1 — Personnel action of moving a long-term troubled Maintenance Worker from
Stormwater workforce to ACC to save a long-term employee from termination. He has
been assigned to this area to assist with cleaning the shelter and has been in place for the

last four (4) months.

Position 2 — A Waste Equipment Worker position that has been funded in the Integrated
Waste budget; but reports to and supervised by the Shelter Supervisor. This position is
responsible for collecting all the deceased animals found on the road, at homes etc. This
position has been handled in this way since the State turned over Animal Control duties

to the City.

Page 5 - Shelter Operations (Cont.)

Crates

“In July 2022, ACCC began using crates t house impounded dogs; this is not a best
practice. At one point during the audit, 14 crates were occupied”.

Please include this statement «, but upwards of 21 crates have been used to prevent
euthanasia. The challenges of cleaning and caring for these additional animals with three
(3) shelter staff often required staff to work overtime to ensure all were cleaned properly
to ensure cleanliness for the next occupant.”

Since this audit the use of crates has been reduced due to State Law which only allows an
animal to be crated for 24 hrs.

Medical

“An inventory of the medications housed at ACCC found 18 different medications
on hand.”

Inventory of the medications at this facility showed some medication to be outdated
based on the terms on the bottle, but under the direction of our veterinarian who would
often advise us to continue using due to the potency (several months) than what is printed
on the labels, i.e. Vitamin B. Other outdated medications were disposed of as should
have been done initially.

“It should be noted, in the state of Georgia, animals are considered the “Property of its
owner. If an owner requests their animal be euthanized, even if healthy, ACC must

comply.”

Also please add those totals affect the live release rate in our reporting.

“An Equal Opportunity / Affirmative Action Organization”
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Page S - Equipment

“Currently ACCC has 2 washing machines (1 of those is donated) 1 works, 3 clothes
dryers (2 of those are donated) 1 works, 2 dishwashers (1 of these is donated) 1
works.....”

Concerned that the way this first paragraph is worded that it implies we don’t replace
appliances. We do replace them when the need arises, but fortunately, we’ve received
several donations of appliances. Some last and some don’t, but once they stop working
they dispose of these appliances at the landfill, but must be taken separately from the
deceased animals.

We receive inquiries monthly on the donations of old appliances.

Page 6 - Shelter Documentation

“It should be noted that zip code information is not consistently recorded or entered
in the system”.

We recognize the importance of “Zip Code” information and our current system accepts
only Muscogee County Zip Codes, but we don’t always have a person who lives in
Muscogee County calling us to pick up an animal from a location within Muscogee
County.

To ensure all zip codes are encoded, staff has been instructed to use the zip code where
the officer was dispatched to identify the location on the impoundment record. Example:
If it’s someone who found an animal in the Wal-Mart parking lot, they are to use the
Wal-Mart address and zip code for the Impoundment Record.

Currently, the ACC is using a Lotus Notes “in house” designed database system to handle
all records pertaining to the ACC. ACC has requested funding to purchase an appropriate
Animal Shelter/Field Officer Software that will handle Impoundment Information as well
as Dispatch Records and all other functions of Animal Control.

Page 8 — Findings & Recommendations

The ACC Website is being upgraded by the IT Department and these improvements have
been ongoing with IT for the last 2 years. We understand the staffing shortages that have
interfered with the completion of this upgrade. They are actively working to upgrade this
site and have it published soon.

All recommendations will be considered and implemented where appropriate. Some
recommendations or changes can only be implemented with increase in staffing.

“An Equal Opportunity / Affirmative Action Organization”
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However, we really felt the Mapping Tool would be a tool that our residents can use to
match animals to find lost and found animals. This tool is in process and we are hopeful
on line and being used by the end of this month.

Page 9 - Budget

“In the past, ACCC utilized 3 inmates. This was discontinued due to increased
security measures put into place y the new Warden”

In the past ACC has had the ability to obtain 1-3 Blue Card Inmates, but due to the
shortage of trustees, they have not had any since Covid. MCP is aware of our needs and
is diligently working to place blue card inmates at the ACC.

A Red Card inmate possess a higher security requirement (Correctional Detail Officer).
ACC does not have any Correctional Detail Officers budgeted. To obtain a position of
this nature, it would have to be funded under the Public Safety Pay Plan, the individual
would have to obtain his/her Post Certification to supervise inmates with this security

level. Blue Card inmates don’t require this amount of security, but there is a shortage of
these inmates.

If we had a Post Certified Officer, it would be easier for MCP to fulfill our inmate needs.
Page 10 — Budget Cont.

“During the month of November, a dog in the holding area was able to jump on top
of the run fencing (appx 6’) and walk along the top of the fencing of the other runs.”

Coyote-Rollers, we will be ordering one set to use and install in one run to ensure it will
work within our facility. If successful we will outfit all runs with this roller to stop
animals from being able to escape their runs.

Page 11 - Animal Control Advisory Board

“3) a donation of 400 microchips”

Only 250 microchips have been received from the donation.

“dn Equal Opportunity / Affirmative Action Organization”
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File Attachments for ltem:

1. 1st Reading- REZN-11-22-2066: An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia to change certain boundaries of a district
located at 1200 / 1226 6th Avenue (parcel # 018-009-005 / 0T18-009-004A) from LMI (Light
Manufacturing / Industrial) Zoning District to UP (Uptown) Zoning District. Planning
Department and PAC recommend approval. (Councilor Cogle)
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AN ORDINANCE
NO.

An Ordinance amending the Zoning Atlas of the Consolidated Government of
Columbus, Georgia to change certain boundaries of a district located at 1200 / 1226 6t
Avenue (parcel # 018-009-005 / 0T18-009-004A) from LMI (Light Manufacturing /
Industrial) Zoning District to UP (Uptown) Zoning District.

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS
FOLLOWS:

Section 1.

The Zoning Atlas on file with the Planning Department is hereby amended by
changing the properties described below from LMI(Light Manufacturing Industrial)
Zoning District to UPT(Uptown) Zoning District.

Parcel I:

All that lot, tract or parcel of land situate, lying and being in part of Lots 10,
11, 14 and 15 of Commons Block 21, Columbus, Muscogee County,
Georgia, as is more particularly shown on a map or plat entitled "Survey of:
THE CENTRAL OF GA. RAILWAY CO. DEPOT", prepared by
Department of Engineering, Columbus, Georgia, # C-163, doted April 8,
1988, and duly recorded in the Office of the Clerk of Superior Court,
Muscogee County, Georgia, in Plat Book 106, Folio 6. The parcel herein
conveyed is denominated as Parcel "A", 0.6595 acres on said map or plat
where reference should be made for the exact metes and bounds description
of said Parcel "A" herein conveyed.

The above described Parcel "A" is the same identical property conveyed to
the Central of Ga. Railway CO. by Deed dated March 8, 1901, which latter
Deed is duly recorded in the Office of the aforesaid Clerk in Deed Book
"NN", Page 150, being also the same identical property conveyed to Grantor
by the Central of Georgia Railroad Company by Deed dated September 17,
1984, which latter Deed was duly recorded in the Office of the aforesaid
Clerk in Deed Book 2368, Page 102, as rerecorded on September 26, 1984
in Deed Book 2370, Page 163.

Said Parcel "A" is conveyed herein together with an easement for
maintenance of the load bearing columns and the roof overhang as it
presently exists with respect to the structure shown on said map or plat
aforesaid, said easement being located over and upon the adjoining parcel
denominated as Parcel "C" on said map or plat where reference should be
made for the exact metes and bounds description of said Parcel "C" and
being the same identical easement conveyed in the aforesaid Deed from the
Central of Georgia Railroad Company dated September 17, 1984. Said
easement denominated as Parcel "C" said map or plat contains 0.0429 acres.
99110964 al.
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Parcel I1:

In addition, Grantor conveys to Grantee, as part of the consideration hereof,
a 20 foot strip of land being denominated as Parcel "D", 2,160 square feet,
and 0.05 acres on said map or plat recorded in Net Book 106, Page 6, in the
Office of the Clerk of the Superior Court of Muscogee County, Georgia,
and to which map or plat reference is hereby made for a more particular
description of the exact metes and bounds of said Parcel "D" conveyed
hereby.

Parcel I111:

All that tract or parcel of land situate, lying and being in the State of
Georgia, County of Muscogee and City of Columbus, which is known and
designated as Parts of Lots 7 and 10 both in Block 21, of the Commons
property of the City of Columbus, Georgia, said tract or parcel hereby
conveyed being more particularly described as beginning at an iron pin on
the east line of Sixth Avenue, which iron pin is 266 feet, as measured along
the east line of Sixth Avenue, north of the intersection of the east side of
Sixth Avenue, a distance of 48.01 feet, more or less, to a point between two
existing buildings; running thence north 89 degrees 55 minutes 40 seconds
east, along the south face of the wall of the existing building owned by
Grantor known as 1228 Sixth Avenue, a distance of 96.0 feet to an iron pin;
running thence south 00 degrees 00 minutes west a distance of 15.44 feet to
a point located just inside the north wall of the existing building known as
1226 Sixth Avenue; running thence south 89 degrees 48 minutes 45 seconds
east a distance of 12 feet to an iron pin; running thence south 00 degrees 00
minutes west a distance of 33 feet to an iron pin; and mining thence north
89 degrees 48 minutes 45 seconds west a distance of 108 feet to the point
of beginning.

The above-described property is shown as Parcel 'B' 0.116 Ac.” On a plat
entitled "Replat of Part of Lots 6, 7 & 10, Block 21, Commons, Columbus,
Muscogee County, Georgia", dated 2 November 1987, prepared by Moon,
Meeks & Patrick, Inc., said plat being recorded in Plat Book 104, Folio 47,
in the Office of the Clerk of Superior Court of Muscogee County, Georgia.
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the 24th
day of January, 2023; introduced a second time at a regular meeting of said Council

, 2023 and adopted at said meeting by the

held on the day of

affirmative vote of members of said Council.
Councilor Allen voting
Councilor Barnes voting
Councilor Cogle voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Tucker voting
Councilor Thomas voting

Sandra T Davis
Clerk of Council
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Columbus, GA

Item #1.

CONSOLIDATED GOVERNMENT

What progress has preserved.

PLANNING DEPARTMENT

COUNCIL

STAFF REPORT

REZN-11-22-2066

Applicant:

Owner:

Location:

Parcel:

Acreage:

Current Zoning Classification:
Proposed Zoning Classification:
Current Use of Property:
Proposed Use of Property:
Council District:

PAC Recommendation:

Planning Department Recommendation:

Fort Benning’s Recommendation:
DRI Recommendation:

General Land Use:

Current Land Use Designation:

Future Land Use Designation:

Jack Hayes

Columbus Depot, LLC

1200/ 1226 6% Avenue

018-009-005 / 018-009-004A

0.83 Acres

LMI (Light Manufacturing / Industrial)
UPT (Uptown)

Office, Business & Professional
Office, Business & Professional
District 7 (Cogle)

Approval based on the Staff Report and
compatibility with existing land uses.

Approval based on compatibility with existing land
uses.

N/A
N/A

Consistent
Planning Area D

Public / Institutional

High Density Mixed Use
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Compatible with Existing Land-Uses:

Environmental Impacts:

City Services:

Traffic Impact:

Traffic Engineering:

Surrounding Zoning: North
South
East
West

Reasonableness of Request:
School Impact:
Buffer Requirement:

Attitude of Property Owners:

Approval
Opposition

Additional Information:

Attachments:

Yes

The property does not lie within the floodway and
floodplain area. The developer will need an
approved drainage plan prior to issuance of a Site
Development permit, if a permit is required.

Property is served by all city services.

Average Annual Daily Trips (AADT) will increase to
118 trips up from 63 trips if used for commercial
use. The Level of Service (LOS) will remain at level
A.

This site shall meet the Codes and regulations of
the Columbus Consolidated Government for
commercial usage.

UPT (Uptown)

LMI (Light Manufacturing / Industrial)
LMI (Light Manufacturing / Industrial)
LMI (Light Manufacturing / Industrial)

The request is compatible with existing land uses.
N/A

N/A

Fifteen (15) property owners within 300 feet of the

subject properties were notified of the rezoning
request. The Planning Department received no (0)
calls and/or emails regarding the rezoning.

0 Responses
0 Responses

N/A

Aerial Land Use Map
Location Map

Zoning Map

Existing Land Use Map
Future Land Use Map
Traffic Report

Flood Map
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File Attachments for ltem:

2. 1st Reading- REZN-11-22-2067: An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia; this amendment changes certain boundaries of
a district located at 1947 Wynnton Road (parcel # 184-019-001A) from RO (Residential Office)
Zoning District to GC (General Commercial) Zoning District. Planning Department and PAC

recommend approval.) (Councilor Huff)

Iltem #2.
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Iltem #2.

AN ORDINANCE
NO.

An Ordinance amending the Zoning Atlas of the Consolidated Government of
Columbus, Georgia; this amendment changes certain boundaries of a district located at
1947 Wynnton Road (parcel # 184-019-001A) from RO (Residential Office) Zoning
District to GC (General Commercial) Zoning District.

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS
FOLLOWS:

Section 1.

The Zoning Atlas on file with the Planning Department is hereby amended by
changing the property described below from RO(Residential Office) Zoning District to
GC(General Commercial) Zoning District.

All that tract or parcel of land situate, lying and being in the State of
Georgia, County of Muscogee and City of Columbus, and being known and
designated as ALL OF LOT NUMBERED SIX (6) and PART OF LOT
NUMBERED FIVE (5), IN BLOCK LETTERED 'E', OF WYNNTON
HEIGHTS SUBDIVISION OF THE C. N. MUNRO PLACE, as shown by
a map or plat of said subdivision recorded in DEED BOOK 5, FOLIO 96,
of the records in the Office of the Clerk of Superior Court of Muscogee
County, Georgia to which reference is made for the more complete and
accurate description of the real property herein described, PLUS that land
lying between the southern line of said Loth and Part of Lot 5, on the north,
and the northern line of Wynnton Road, on south, said tract or parcel hereby
being more particularly described within the following metes and bounds,
to-wit:

Beginning at: an iron stake located at the northwest corner of the
intersection of Wynnton Road and Eberhart Avenue, and from said
beginning point running south 72 degrees 00 minutes west, along the
northwestern line of Wynnton Road, 90 feet to another iron stake; thence
running north 02 degrees 50 minutes west 194.74 feet to another iron stake
located on the northwestern line of said Lot 5 and the southeastern line of
an alley; thence running north 72 degrees 29 minutes east, along the
southeastern line of said alley, 90 feet to another iron stake located on the
western side of Eberhart Avenue; and thenc,'e running south 02 degrees 47
minutes east, along the western line of Eberhart Avenue, 194 feet to the
beginning point.

Said property is presently assigned street address of 1947 Wynnton Road,
Columbus, Georgia 31906 according to the present system of assigning
street addresses in Muscogee County, Georgia.

Muscogee County Tax Parcel: 184-019-011A.
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Introduced at a regular meeting of the Council of Columbus, Georgia held on

the day of

meeting of said Council held on the day of
adopted at said meeting by the affirmative vote of

Councilor Allen
Councilor Barnes
Councilor Cogle
Councilor Crabb
Councilor Davis
Councilor Garrett
Councilor House
Councilor Huff
Councilor Thomas
Councilor Tucker

Sandra T Davis
Clerk of Council

, 2023; introduced a second time at a regular

voting
voting
voting
voting
voting
voting
voting
voting
voting
voting

, 2023 and

members of said Council.
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B. H. “Skip” Henderson, I1I
Mayor
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Columbus, GA

Iltem #2.

CONSOLIDATED GOVERNMENT

What progress has preserved.

PLANNING DEPARTMENT

COUNCIL

STAFF REPORT

REZN-11-22-2067

Applicant:

Owner:

Location:

Parcel:

Acreage:

Current Zoning Classification:
Proposed Zoning Classification:
Current Use of Property:
Proposed Use of Property:
Council District:

PAC Recommendation:

Planning Department Recommendation:

Fort Benning’s Recommendation:
DRI Recommendation:

General Land Use:

Current Land Use Designation:

Future Land Use Designation:

Wesley Godwin

Same

1947 Wynnton Road
194-019-001A

0.40 Acres

RO (Residential Office)
GC (General Commercial)
Vacant Building

Market

District 3 (Huff)

Approval based on the Staff Report and
compatibility with existing land uses.

Approval based on compatibility with existing land
uses.

N/A
N/A

Consistent
Planning Area D

General Commercial

Mixed Use
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Compatible with Existing Land-Uses:

Environmental Impacts:

City Services:

Traffic Impact:

Traffic Engineering:

Surrounding Zoning: North
South
East
West

Reasonableness of Request:
School Impact:
Buffer Requirement:

Attitude of Property Owners:

Approval
Opposition

Additional Information:

Attachments:

Yes

The property does not lie within the floodway and
floodplain area. The developer will need an
approved drainage plan prior to issuance of a Site
Development permit, if a permit is required.

Property is served by all city services.

Average Annual Daily Trips (AADT) will increase to
153 trips up from 23 trips if used for commercial
use. The Level of Service (LOS) will remain at level
B.

This site shall meet the Codes and regulations of
the Columbus Consolidated Government for
commercial usage.

RO (Residential Office)
RO (Residential Office)
GC (General Commercial)
RO (Residential Office)

The request is compatible with existing land uses.
N/A
N/A

Thirty (30) property owners within 300 feet of the
subject properties were notified of the rezoning
request. The Planning Department received three
(3) calls and/or emails regarding the rezoning.

0 Responses
3 Responses

N/A

Aerial Land Use Map
Location Map

Zoning Map

Existing Land Use Map
Future Land Use Map
Traffic Report

Flood Map
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(LOT 222)

1.4113AC

Area To
Be Rezoned

150 Feet

1 inch = 150 feet

Data Source: IT/GIS
Author: DavidCooper

Map 184 Block 019 Lot 011A
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is made available as a public service.

Maps and data are to be used for reference purposes only.

The data contained

This material

<

Planning Department-Planning Division
Prepared By Planning GIS Tech

to constant change.

is subject
Map information is believed to be correct but is not guaranteed.
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File Attachments for ltem:

3. 1st Reading- REZN-11-22-2068: An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia; to change certain boundaries of a district
located at 8215 Cooper Creek Road (parcel # 080-001-004) from RO (Residential Office)
Zoning District to SFR1 (Single Family Residential 1) Zoning District. (Planning Department
and PAC recommend approval.) (Mayor Pro-Tem)
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AN ORDINANCE
NO.

An Ordinance amending the Zoning Atlas of the Consolidated Government of
Columbus, Georgia; to change certain boundaries of a district located at 8215 Cooper
Creek Road (parcel # 080-001-004) from RO (Residential Office) Zoning District to
SFR1 (Single Family Residential 1) Zoning District.

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS
FOLLOWS:

Section 1.

The Zoning Atlas on file with the Planning Department is hereby amended by
changing the property described below from RO(Residential Office) Zoning District to
SFR1(Single Family Residential 1) Zoning District.

Commence at an iron stake marking the intersection of the southerly line of
Veterans Parkway and the easterly line of Cooper Creek Road; thence along
Cooper Creek Road, 440.27 feet to an iron stake and the POINT OF
BEGINNING; thence South 11 degrees 56 minutes 09 seconds East, 53.59
feet to an iron stake; thence along the arc of a counterclockwise curve (said
arc having a radius of 573.69 feet and being subtended by a 6.41 foot chord
bearing South 12 degrees 13 minutes 17 seconds East), 6.41 feet to an iron
stake; thence leaving Cooper Creek Road, South 78 degrees 06 minutes 55
seconds West, 261.20 feet to an iron stake; thence North 04 degrees 26
minutes 41 seconds West, 60.51 feet to an iron stake; thence North 78
degrees 06 degrees 55 seconds East, 253.28 feet to an iron stake on the
easterly line of Cooper Creek Road and the POINT OF BEGINNING,
containing 0.35 acres.

Introduced at a regular meeting of the Council of Columbus, Georgia held on
the 24th day of January, 2023; introduced a second time at a regular meeting of said

Council held on the day of , 2023 and adopted at said
meeting by the affirmative vote of members of said Council.

Councilor Allen voting

Councilor Barnes voting

Councilor Cogle voting

Councilor Crabb voting

Councilor Davis voting

Councilor Garrett ating

Councilor House - Page 100 -
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Councilor Huff
Councilor Thomas
Councilor Tucker

Sandra T Davis
Clerk of Council

voting
voting
voting

B. H. “Skip” Henderson, I11
Mayor
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Columbus, GA

Item #3.

CONSOLIDATED GOVERNMENT

What progress has preserved.

PLANNING DEPARTMENT

COUNCIL
STAFF REPORT

REZN-11-22-2068

Applicant:

Owner:

Location:

Parcel:

Acreage:

Current Zoning Classification:
Proposed Zoning Classification:
Current Use of Property:
Proposed Use of Property:
Council District:

PAC Recommendation:

Planning Department Recommendation:

Fort Benning’s Recommendation:
DRI Recommendation:

General Land Use:

Current Land Use Designation:

Future Land Use Designation:

Bernard Jones

Same

8223 Cooper Creek Road
080-001-004

0.35 Acres

RO (Residential Office)

SFR1 (Single Family Residential 1)
Vacant / Undeveloped

Single Family, Dwelling

District 6 (Allen)

Approval based on the Staff Report and
compatibility with existing land uses.

Approval based on compatibility with existing land
uses.

N/A
N/A

Consistent
Planning Area A

Rural Residential

Single Family Residential
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Compatible with Existing Land-Uses:

Environmental Impacts:

City Services:

Traffic Impact:

Traffic Engineering:

Surrounding Zoning: North
South
East
West

Reasonableness of Request:
School Impact:

Buffer Requirement:

Attitude of Property Owners:

Approval
Opposition

Yes

The property does not lie within the floodway and
floodplain area. The developer will need an
approved drainage plan prior to issuance of a Site
Development permit, if a permit is required.

Property is served by all city services.

Average Annual Daily Trips (AADT) will decrease to
10 trips down from 20 trips if used for residential
use. The Level of Service (LOS) will remain at level
B.

This site shall meet the Codes and regulations of
the Columbus Consolidated Government for
residential usage.

NC (Neighborhood Commercial)
SFR1 (Single Family Residential 1)
SFR1 (Single Family Residential 1)
RO (Residential Office)

The request is compatible with existing land uses.
N/A

The site shall include a Category A buffer along all
property lines bordered by the NC zoning district.
The 3 options under Category A are:

1) 5 feet with a certain amount of canopy trees,
under story trees, and shrubs / ornamental
grasses per 100 linear feet.

2) 10 feet with a certain amount of shrubs /
ornamental grasses per 100 linear feet and a
wood fence or masonry wall.

3) 20 feet undisturbed natural buffer.

Fifteen (15) property owners within 300 feet of the
subject properties were notified of the rezoning
request. The Planning Department received no (0)
calls and/or emails regarding the rezoning.

0 Responses
0 Responses
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Additional Information:

Attachments:

N/A

Aerial Land Use Map
Location Map

Zoning Map

Existing Land Use Map
Future Land Use Map
Traffic Report

Flood Map
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Item #4.

File Attachments for ltem:

4. 1st Reading- REZN-11-22-2069 An Ordinance amending the Zoning Atlas of the
Consolidated Government of Columbus, Georgia to change certain boundaries of a district
located at 4030 Veterans Court (parcel # 072-010-028) from RO (Residential Office) Zoning
District with conditions to GC (General Commercial) Zoning District. (Planning Department and
PAC recommend approval.) (Councilor Davis)
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Item #4.

AN ORDINANCE
NO.

An Ordinance amending the Zoning Atlas of the Consolidated Government of
Columbus, Georgia to change certain boundaries of a district located at 4030 Veterans
Court (parcel # 072-010-028) from RO (Residential Office) Zoning District with
conditions to GC (General Commercial) Zoning District.

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS
FOLLOWS:

Section 1.

The Zoning Atlas on file with the Planning Department is hereby amended by
changing the property described below from RO (Residential Office) Zoning District with
conditions to GC (General Commercial) Zoning District.

All that tract of parcel of land situate, lying and being in Land Lot 39, 8th District,
Columbus, Muscogee County, Georgia, being known and designated as LOT 511,
7.99 Acres, as said lot is shown upon a map or plat entitled “Replat of Lots5, 6 &
11 of Veterans Court Center, Lying in Part of Land Lots 39 & 42, 8th District,
Columbus, Muscogee County, Georgia”, dated September 8, 2016, prepared by
Moon, Meeks, Mason & Vinson, Inc., recorded in Plat Book 165, Page 93, in
Office of the Clerk of the Superior Court of Muscogee County, Georgia, to which
reference is made for a more specific location and dimensions of said lot.

Introduced at a regular meeting of the Council of Columbus, Georgia held on

the day of , 2023; introduced a second time at a regular
meeting of said Council held on the day of , 2023 and
adopted at said meeting by the affirmative vote of members of said Council.
Councilor Allen voting
Councilor Barnes voting
Councilor Cogle voting
Councilor Crabb voting
Councilor Davis voting
Councilor Garrett voting
Councilor House voting
Councilor Huff voting
Councilor Thomas voting
Councilor Tucker voting
Sandra T Davis B. H. “Skip” Henderson, I11
Clerk of Council Mayor
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Columbus, GA

Item #4.

CONSOLIDATED GOVERNMENT

What progress has preserved.

PLANNING DEPARTMENT

COUNCIL
STAFF REPORT

REZN-11-22-2069

Applicant:
Owner:
Location:
Parcel:
Acreage:

Current Zoning Classification:

Proposed Zoning Classification:
Current Use of Property:
Proposed Use of Property:
Council District:

PAC Recommendation:

Planning Department Recommendation:

Fort Benning’s Recommendation:
DRI Recommendation:

General Land Use:

Current Land Use Designation:

Future Land Use Designation:

Jon Rasmussen

SAAB Investments & Hospitality, LLC
4030 Veterans Court

072-010-028

1.78 Acres

RO (Residential Office) with conditions (ORD # 13-
21)

GC (General Commercial)
Vacant / Undeveloped
Auto/Truck Paint & Body Shop
District 2 (Davis)

Approval based on the Staff Report and
compatibility with existing land uses.

Approval based on compatibility with existing land
uses.

N/A
N/A

Consistent
Planning Area A

General Commercial

General Commercial
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Compatible with Existing Land-Uses:

Environmental Impacts:

City Services:

Traffic Impact:

Traffic Engineering:

Surrounding Zoning: North
South
East
West

Reasonableness of Request:
School Impact:
Buffer Requirement:

Attitude of Property Owners:

Approval
Opposition

Additional Information:

Attachments:

Yes

The property does not lie within the floodway and
floodplain area. The developer will need an
approved drainage plan prior to issuance of a Site
Development permit, if a permit is required.

Property is served by all city services.

Average Annual Daily Trips (AADT) will increase to
123 trips up from 101 trips if used for commercial
use. The Level of Service (LOS) will remain at level
C.

This site shall meet the Codes and regulations of
the Columbus Consolidated Government for
commercial usage.

RO (Residential Office)
GC (General Commercial)
RO (Residential Office)
GC (General Commercial)

The request is compatible with existing land uses.
N/A
N/A

Ten (10) property owners within 300 feet of the
subject properties were notified of the rezoning
request. The Planning Department received no (0)
calls and/or emails regarding the rezoning.

0 Responses
0 Responses

N/A

Aerial Land Use Map
Location Map

Zoning Map

Existing Land Use Map
Future Land Use Map
Traffic Report

Flood Map
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