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Council Chambers January 23, 2024  

C. E. “Red” McDaniel City Services Center- Second Floor  5:30 PM 

3111 Citizens Way, Columbus, GA 31906  Regular Meeting 

 

M A Y O R’ S   A G E N D A 
 
CALL TO ORDER: Mayor B. H. “Skip” Henderson, III, Presiding 

INVOCATION: Offered by Pastor Ralph Huling, St. James Baptist Church of Columbus, Georgia 

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson 

MINUTES 

1. Approval of minutes for the January 9, 2024 Council Meeting and Executive Session. 

PRESENTATION: 

2. External Audit - (Presented by Charlie Peeler with Troutman Pepper) 

 

CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. 2nd Reading- An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 4228 3rd Avenue (parcel 

# 013-001-041) from Light Manufacturing/Industrial (LMI) Zoning District to Residential 

Multifamily - 1 (RMF1) Zoning District. (Planning Department and PAC recommend approval.) 

(Councilor Garrett) 

R. Gary Allen Jerry 'Pops' Barnes Tyson Begly R. Walker Garrett Judy W. Thomas 

Charmaine Crabb Glenn Davis Bruce Huff Toyia Tucker Joanne Cogle 
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2. 2nd Reading- REZN-10-23-2056: An Ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia to change certain boundaries of a district located at 3300 6th 

Avenue (parcel # 014-019-010A) from Residential Multifamily- 2 (RMF2) Zoning District to 

Residential Multifamily - 1 (RMF1) Zoning District. (Planning Department and PAC 

recommend approval.) (Councilor Garrett) 

3. 2nd Reading- An Ordinance amending the Unified Development Ordinance (UDO) of the 

Columbus Code to revise the text of a section in Chapter 6 pertaining to the application process 

for Resource Conservation Subdivisions. (Planning Department and PAC recommend approval.) 

(Mayor Pro-Tem) 

4. 2nd Reading- An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain portions of a district known as the Conversation Use 

Valuation Assessment, from RE1 (Residential Estate 1) Zoning District to RE10 (Residential 

Estate 10) Zoning District. (Planning Department recommends approval.) (Mayor Pro Tem and 

Councilor Davis) 

5. 1st Reading- REZN-11-23-0218: An ordinance amending the text of the Unified Development 

Ordinance (UDO) for Columbus, Georgia to add a new Section 4.2.25 pertaining to key 

lockboxes and to add a new Article X to Chapter 4 pertaining to Electric Vehicle Infrastructure. 

(Planning Department and PAC recommend approval.) (as amended) (Mayor Pro-

Tem) (continued on 1st Reading from 12-5-23) 

6. 1st Reading - An ordinance providing for the demolition of various structures located at: 2937 

10th Street (Robin Thompson & Robert J. Holston, Owner); 2928 10th Street (Hardy Williams, 

Owner); 480 Timberlane Drive (Estate of Kathryn/Jacquelyn Wiggins, Owner); 406 17th 

Avenue (Lamroz LLC, Owner); 4131 2nd Avenue (Jonnie L. General, Owner); 5210 Forrest 

Road (Premium Oil Station No. 6, Owner); 5912 Gleneden Drive (Willie C. Smith, Owner); 

and 2904 9th Street (Malissa Hall, Owner) and for demolition services for the Inspections and 

Code Department in accordance with the attached Tabulation of Bid sheet. (Mayor Pro-Tem) 

7. 1st Reading- An Ordinance amending Ordinance No. 23-038 which adopted the Fiscal Year 

2024 Salary and Wages Pay Plan for the Consolidated Government to provide a $5,000.00 pay 

increase to Sworn Officers and Emergency 911 Technicians effective February 3, 2024; to 

incorporate a new payscale for the Public Safety Personnel of the Columbus Police Department; 

and for other purposes. (Mayor Pro-Tem) 

8. 1st Reading- An Ordinance amending the budgets for the Fiscal Year 2024 by appropriating 

amounts in each fund for various operational activities. (Budget Committee) 

9. 1st Reading- An Ordinance amending Section 2-68 of the Columbus Code to provide that the 

internal auditor/compliance officer shall be solely subject to the direction of the Columbus 

Council; and for other purposes. (Councilor Tucker) 

RESOLUTIONS 

10. A Resolution authorizing Sunday sales of alcoholic beverages at all on-premises locations within 

Columbus, Georgia on Sunday March 17, 2024. (Councilor Cogle) 
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11. A Resolution authorizing variances for Wasserman Group, LLC for Subdivision located off 2045 

Old Guard Road. (Request of Wasserman Group, LLC) 

12. A Resolution concerning the Northwest Georgia Housing Authority’s issuance of bonds to 

finance facilities to be located in Columbus, Georgia (Request of Wasserman Group, LLC) 

 

 

PUBLIC AGENDA 

1. Ms. Pat Frey, representing GA 505 Continuum of Care, Re: 2024 Point in Time Count. 

2. Mr. Mick Etchison, representing St. Thomas Episcopal Churches Creation Keepers, Re:  A 

request for the Columbus City Council to join with other Georgia cities in voicing opposition to 

the mining proposal of our State’s national treasure, the Okefenokee Swamp. 

3. Mr. Marvin Broadwater, Sr., Re: Professional Baseball in Columbus, Georgia. 

4. Mr. Nathan Smith, Re:  Baseball. 

5. Rev. Richard Jessie, representing The Friends of Historic Claflin, Inc., Re:  To announce the 

return of the FHC and to present our plan to help restore social order.  

 

 

CITY MANAGER'S AGENDA 

 

1. Street Acceptance  

Approval is requested for the acceptance of Brownie Lane, that portion of Elliotts Avenue, and 

that portion of Providence Lane located in Phase Two, Elliotts Walk. 

2. Memorandum of Understanding with Columbus Youth Soccer Association (CYSA) for 

2024 

Approval is requested to allow the City Manager to enter into a Memorandum of Understanding 

with CYSA for the 2024 seasons. 

3. FY24 HUD Annual Action Plan Substantial Amendment  

Approval is requested for the submission of the FY24 Annual Action Plan Substantial 

Amendment to the U.S. Department of Housing and Urban Development (HUD). 
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4. FY25 Holiday Schedule 

Approval is requested to approve the Holiday Schedule for the FY25 Budget Year.  It is 

recommended that Thursday, December 26, 2024 be designated as the floating holiday. 

5. Firehouse Subs Grant 

Approval is requested to apply for and accept if awarded, a grant funded by Firehouse Subs in 

the amount of $27,015 for the purchase of a Yamaha Four Alarm Ambulance. The Multi-

Governmental Fund will be amended by the amount if awarded. 

6. International Associations of Fire Chiefs (IAFC) Donation of Equipment 

Approval is requested to accept the donation of three (3) Rapid Intervention Team (RIT) kits 

valued at approximately $14,285. No local match is required. 

7. PURCHASES 

A. Firefighter Cancer Insurance Policy Renewal 

B. Mott’s Green Plaza P.I. #0015287 (Re-Bid) – RFB No. 21-0037 

C. One (1) 2024 Ford F-150 Police Responder Pursuit Rated for Muscogee County Prison – 

Georgia State Contract Cooperative Contract 

D. Facial Recognition Software (Afix Face) and Maintenance for Police Department 

 

8. UPDATES AND PRESENTATIONS 

A. Recorders Court Update - David Ranieri, Chief Judge, Recorder's Court  

  

BID ADVERTISEMENT 

DATE:  January 23, 2024 

 

January 24, 2024 

1. Design and Construction Services for Golden Park Improvements – RFP No. 24-0019 

Scope of RFP 

Columbus Consolidated Government (the City) is requesting proposals from qualified 

contractors to engage a Design-Builder to design and construct improvements to Golden Park 

in order to bring it up to standards required by Major League Baseball. Applicants should have 

experience in designing and building baseball facilities. The estimated project cost is $50 

million. Project must be completed by April 2025. The selected Design-Builder will be 

responsible for all programing, design, and construction. 
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January 31, 2024 

2. Swim Gear and Lifeguard Accessories (Annual Contract) – RFB No. 24-0021 

Scope of RFB 

It is the intent of the Columbus Consolidated Government (the City) to secure an annual 

contract with a vendor to provide various types of swimming gear and lifeguard accessories, 

on an “as needed” basis, to the Columbus Parks and Recreation Division of the City of 

Columbus, Georgia.  

 

The contract period will be for two (2) years with the option to renew for three (3) additional 

twelve-month periods. 

 

 

February 2, 2024 

1. Multi-Purpose Dog Handler Packages (K-9) (Annual Contract) – RFP No. 24-0018 

Scope of RFP  

The Columbus GA Police Department (CPD) is seeking proposals for the provision of Multi-

Purpose Dog Handler Packages (K-9) to assist in providing added public safety for the City 

of Columbus, Georgia, on an “as needed” basis. The CPD requires a vendor with the capability 

of providing quality and healthy canines, handler training, equipment, vehicle upfitting and 

full support. An initial purchase of two (2) packages is anticipated. The contract term shall be 

for one (1) year with the option to renew for four (4) additional twelve-month periods. 

 

February 7, 2024 

1. Used Oil & Antifreeze Recycling Services (Annual Contract) – RFB No. 24-0020 

Scope of RFB 

Vendor will pay a fee for the contractual right to remove and recycle used oil & Antifreeze, 

at the following locations: 1011 Cusseta Road, 3950 Schatulga Road and 814 Linwood Blvd, 

Columbus, Georgia. The initial term of this contract shall be for three years, with the option 

to renew for two additional twelve-month periods.  
 

 

REFERRALS: 

Referrals 01.23.24 

 

CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - INFORMATION ONLY 

1. Certificate of Need Application submitted on behalf of Southeastern Cardiology Associates, P.C. 

to establish a Positron Emission Service in Columbus, Georgia.  
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ENCLOSURES - ACTION REQUESTED 

2. RESOLUTION - A resolution excusing Councilor Jerry "Pops" Barnes from the January 23, 

2024 Council Meeting. 

3. Travel Authorization Request for Councilor Bruce Huff to attend the ACCG Annual Conference 

during the month of April 2024.  

4. Minutes of the following boards: 

Board of Tax Assessors, #43-23  

Board of Water Commissioners, January 8, 2024 

Board of Zoning Appeals, November 1, and December 6, 2023 

Employees’ Pension Fund, Board of Trustees, August 16 and September 13, 2023 

Housing Authority of Columbus, October 18, 2023 

Land Bank Authority, December 13, 2023 

 

BOARD APPOINTMENTS - ACTION REQUESTED 

5. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING: 

 

A. CIVIC CENTER ADVISORY BOARD: 

 

 

Jed Harris, Jr.           (Mayor’s Appointment) 

Not Eligible to succeed 

Term Expired: March 1, 2023         

 

These terms are three years.  Meets quarterly. 

 

Women:  3 

 Senatorial District 15:   8 

 Senatorial District 29:   5 
 

 

 

B. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):   
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Aaron Guest- Interested in serving another term  (Mayor’s Appointment)                

Eligible to succeed       

Term Expires: March 1, 2024   

 

Merrill Rushin      (Mayor’s Appointment)                

Does not desire reappointment     

Term Expires: March 1, 2024 

 

Akear Mewborn (Vacant)         (Mayor’s Appointment) 

Does not desire reappointment 

Term Expired: March 1, 2022         

 

The terms are four years. Board meets monthly. 

 

Women:  7 

 Senatorial District 15:   7 

 Senatorial District 29:   4 

 

 

 

6. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION: 

 

A. BOARD OF ZONING APPEALS:  Ms. Kathleen Mullins was nominated to serve another 

term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

B. BOARD OF ZONING APPEALS:  Mr. Douglas M. Jefcoat was nominated to serve another 

term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

C. BUILDING AUTHORITY OF COLUMBUS:  Ms. Olive Vidal-Kendall was nominated 

to serve another term of office. (Councilor Huff’s nominee) Term expires:  March 24, 2026 

 

D. BUILDING AUTHORITY OF COLUMBUS:  Mr. Christopher Smith was nominated to 

serve another term of office. (Councilor Thomas’ nominee) Term expires:  March 24, 2026 

 

E. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):  Mr. Pythias “Pete” Temesgen was nominated to serve another 

term of office. (Councilor Garrett’s nominee) Term expires:  March 1, 2028 

 

F. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):  Ms. Chie Canady was nominated to serve another term of 

office. (Councilor Huff’s nominee) Term expires:  March 1, 2028 
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G. PLANNING ADVISORY COMMISSION:  Mr. Brad P. Baker was nominated to serve 

another term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

H. PLANNING ADVISORY COMMISSION:  Ms. Lakshmi Karthik was nominated to 

succeed Ms. Patricia A. Weekley. (Councilor Davis’ nominee) Term expires:  March 31, 

2027 

 

I. PLANNING ADVISORY COMMISSION:  Mr. Michael Ernst was nominated to succeed 

Mr. James Dudley. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

 

 

7. COUNCIL’S DISTRICT SEAT APPOINTMENT- ANY NOMINATIONS MAY BE 

CONFIRMED FOR THIS MEETING: 

 

A. COMMUNITY DEVELOPMENT ADVISORY COUNCIL: 

 

 

Mary B. Garcia       (Council District 7- Cogle) 

Ineligible (city employee)      

Term Expires: March 27, 2024 

 

Glenn Kyle Albright       (Council District 8- Garrett) 

Does not desire reappointment      

Term Expires: March 27, 2024 

 

Evan M. Collins       (Council District 10- Begly) 

No longer a resident of Muscogee County      

Term Expires: March 27, 2024 

 

VACANT        (Council District 2- Davis) 

Term Expires: March 27, 2024 

 

Virginia Dickerson       (Council District 3- Huff) 

Not Eligible to succeed      

Term Expires: March 27, 2024 

 

Members appointed by Council shall serve for two-year terms and members appointed by 

Mayor shall serve for three-year terms.  Board Meets quarterly. 
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8. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING:  

 

A. BOARD OF ZONING APPEALS: 

 

 

Tomeika Farley       Open for Nominations                

Not Eligible to succeed     (Council’s Appointment) 

Term Expires: March 31, 2024 

 

 Councilor Huff is nominating Angela Strange to succeed Tomeika Farley. 

 

The terms are three years.  Meets monthly. 

 

Women:  2 

 Senatorial District 15:   1 

 Senatorial District 29:   4 
 

 

B. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE): 

 

 

Alia Teetshorn       Open for Nominations                

Not Eligible to succeed     (Council’s Appointment) 

Term Expires: March 1, 2024 

 

The terms are four years.  Meets monthly. 

 

Women:  2 

 Senatorial District 15:   1 

 Senatorial District 29:   4 

 

 

C. HISTORIC & ARCHITECTURAL REVIEW BOARD: 

 

 

Libby Smith        Open for Nominations                

Historic District Resident     (Council’s Appointment) 

Not Eligible to succeed       

 Term Expires: January 31, 2024  
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The term is three years.  Meets monthly. 

 

Women:  5 

 Senatorial District 15:   9 

 Senatorial District 29:   2 

 

 

 

D. TREE BOARD: 

 

 

Frank Tommey       Open for Nominations                

Residential Development Seat    (Council’s Appointment) 

Not eligible to succeed  

Term Expired: December 31, 2020 

 

The term is three years. Meets as needed.  

 

Women:  7 

 Senatorial District 15:   5 

 Senatorial District 29:   6 

 
 

 

 

 

 

 

 

 

The City of Columbus strives to provide accessibility to individuals with disabilities and who require certain 

accommodations in order to allow them to observe and/or participate in this meeting.  If assistance is needed 

regarding the accessibility of the meeting or the facilities, individuals may contact the Mayor’s Commission 

for Persons with Disabilities at 706-653-4492 promptly to allow the City Government to make reasonable 

accommodations for those persons. 
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- Page 11 -



COUNCIL OF COLUMBUS, GEORGIA 
 

CITY COUNCIL MEETING 

MINUTES 
 

 
Council Chambers January 9, 2024  

C. E. “Red” McDaniel City Services Center- Second Floor  9:00 AM 

3111 Citizens Way, Columbus, GA 31906  Regular Meeting 

 

M A Y O R’ S   A G E N D A 

 
PRESENT:  Mayor B. H. “Skip” Henderson, III (arrived at 9:03 a.m.) and Mayor Pro Tem R. Gary 

Allen and Councilors Jerry “Pops” Barnes (arrived at 9:21 a.m. via teleconference), Tyson Begly, 

Joanne Cogle, Charmaine Crabb, Glenn Davis (arrived at 9:03 a.m.), R. Walker Garrett, Bruce Huff 

(arrived at 10:35 a.m.), Judy W. Thomas and Toyia Tucker. City Manager Isaiah Hugley, City 

Attorney Clifton Fay, Clerk of Council Sandra T. Davis, and Deputy Clerk of Council Lindsey G. 

McLemore were present.  

 

The following documents have been included as a part of the electronic Agenda Packet: (1) 

Golf Course Authority Presentation; (2) Columbus Police Department Recruitment & Retention 

Presentation 

 

The following documents were distributed around the Council table: (1) Information and 

Photos submitted by PA#1 Lisa Sparks;  

 

CALL TO ORDER:  Mayor B. H. “Skip” Henderson, III, Presiding 

INVOCATION: Offered by Reverend Thad Haygood, St. Luke Church of Columbus, Georgia 

PLEDGE OF ALLEGIANCE: Led by Mayor Pro Tem R. Gary Allen 

MINUTES 

1. Approval of minutes for the December 12, 2023, Council Meeting and Executive Session and 

December 21, 2023, Special Called Meeting and Executive Session. Councilor Tucker made a 

motion to approve the minutes, seconded by Councilor Crabb and carried unanimously by the 

eight members present, with Councilors Barnes and Huff being absent for the vote.  

 

Councilor Charmaine Crabb stated she wishes to change her vote from being in favor of Resolution 

463-23, which was approved at the December 21, 2023, Council Meeting, to being in opposition. She 

expressed that she was of the understanding that the approval of this resolution was to authorize staff 

to go out and establish the terms of the bonds and come back to Council for approval, but she has 

heard on several occasions that approval of Resolution 463-23 was to authorize the issuance of bonds 

and she was not in favor of doing this.  

 

City Attorney Clifton Fay explained that the approval of Resolution 463-23 was authorizing staff to 

go out and explore financing for the issuance of bonds and was not approving the issuance of bonds 

itself.  

Councilor Charmaine Crabb requested the records reflect that her understanding is as stated by 

City Attorney Fay. 

RECOGNITION: 

2. Saudi Aramco Group and the International Association of Fire Chiefs (IAFC) 
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Fire & EMS Chief Sal Scarpa approached the rostrum to share information and introduce the Saudi 

Aramco Group. He stated the Saudi Aramco Group has been working at three of the fire stations as 

part of the Fellowship Program with the International Association of Fire Chiefs (IAFC). He 

explained this program provides an opportunity for firefighters from Saudi Arabia to see how 

firefighters in the United States fight fires.  

Mr. Jeff Dulin, Strategic Advisor (International Association of Fire Chiefs) approached the 

rostrum to provide information on the Fellowship Program and to thank the Mayor and Council for 

supporting the dedication of Fire Chief Sal Scarpa.  

 

PROCLAMATION: 

3. Proclamation:      National Law Enforcement Appreciation Day  

Councilor Toyia Tucker read the proclamation into record, proclaiming Tuesday, January 9, 2024, 

as National Law Enforcement Appreciation Day, recognizing and showing appreciation for the 

sacrifices made by our local law enforcement officers every day to keep our community safe.  

 

REQUEST FOR DISCUSSION: 

Councilor Judy W. Thomas requested a discussion be held today at the conclusion of the City 

Manager’s Agenda on the concerns expressed by citizens daily regarding trash pickup. She further 

requested either the Public Works Director or another representative to be present during the 

discussion to respond to questions. 

 

CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. Ordinance (24-001) - 2nd Reading- An Ordinance providing an increase to the Local 

Supplement for Muscogee County Sheriff Gregory Countryman effective January 1, 2024; and 

for other purposes. (As amended) (Councilor Tucker) Councilor Crabb made a motion to adopt 

the ordinance, seconded by Mayor Pro Tem Allen and carried unanimously by the nine members 

present, with Councilor Huff being absent for the vote.  

 

2. 1st Reading- An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 4228 3rd Avenue (parcel 

# 013-001-041) from Light Manufacturing/Industrial (LMI) Zoning District to Residential 

Multifamily - 1 (RMF1) Zoning District. (Planning Department and PAC recommend approval.) 

(Councilor Garrett) 

 

3. 1st Reading- REZN-10-23-2056: An Ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia to change certain boundaries of a district located at 3300 6th 

Avenue (parcel # 014-019-010A) from Residential Multifamily- 2 (RMF2) Zoning District to 

Residential Multifamily - 1 (RMF1) Zoning District. (Planning Department and PAC 

recommend approval.) (Councilor Garrett) 
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4. 1st Reading- An Ordinance amending the Unified Development Ordinance (UDO) of the 

Columbus Code to revise the text of a section in Chapter 6 pertaining to the application process 

for Resource Conservation Subdivisions. (Planning Department and PAC recommend approval.) 

(Mayor Pro-Tem) 

 

5. 1st Reading- An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain portions of a district known as the Conversation Use 

Valuation Assessment, from RE1 (Residential Estate 1) Zoning District to RE10 (Residential 

Estate 10) Zoning District. (Planning Department recommends approval.) (Councilors Allen and 

Davis) 

 

RESOLUTIONS 

6. Resolution (001-24): A resolution establishing qualifying fees for county offices of the 

Consolidated Government to be filled in the 2024 elections. (Mayor Pro-Tem) Councilor Davis 

made a motion to approve the resolution, seconded by Mayor Pro Tem Allen and carried 

unanimously by the nine members present, with Councilor Huff being absent for the vote.  

 

7. Resolution (002-24): A resolution authorizing payments to The Medical Center, Inc. dba 

Piedmont Columbus Regional Midtown for indigent care services provided during FY 2023. 

(Councilors Barnes, Cogle, Davis, and Tucker) Mayor Pro Tem Allen made a motion to allow 

Councilor Begly to recuse himself from voting on this item, seconded by Councilor Crabb and 

carried unanimously by the eight members present, with Councilor Begly being recused and 

Councilor Huff being absent for the vote. Councilor Tucker then made a motion to approve the 

resolution, seconded by Councilor Davis and carried unanimously by the eight members present, 

with Councilor Begly being recused and Councilor Huff being absent for the vote. 

 

INDIGENT CARE PAYMENT: 

City Manager Isaiah Hugley stated that staff still needs clarification on how payment to Piedmont 

for indigent care is to be validated. He stated staff is not able to just cut a check, so further discussion 

is needed.  

 

PUBLIC AGENDA 

1. Ms. Lisa Sparks, Re: To discuss neglect of the elderly. 

2. Mr. Marvin Broadwater, Sr., Re:  The purchase of a business cell phone for City Council 

Members. 

3. Ms. Rachel Glance, Re:  The dangerous pit bulls in the neighborhood. 

REFERRAL(S): 

FOR THE CITY ATTORNEY: 

- Pull all ordinances, resolutions, and state laws that the Council can use to address dangerous animals. 

(Request of Councilor Crabb) 

FOR THE CITY MANAGER: 
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- Put together an informational flyer that can be provided to citizens, so they understand who to 

contact when dealing with aggressive animals and answer frequently asked questions. (Request of 

Councilor Davis) 

- Provide recommendations and best practices that can be implemented in addressing aggressive 

animals. (Request of Councilor Begly) 

- Give informational flyers to 911 dispatchers so they are able to provide accurate information to 

citizens when they call to report an aggressive animal. (Request of Councilor Thomas) 

Public Works Director Drale Short approached the rostrum to address the comments made by the 

members of Council. She explained pet owners are held responsible for their pets and many times 

victims do not want to press charges when it comes to aggressive animals.  

 

5. Ms. Theresa El-Amin, representing Southern Anti-Racism Network, Re:  Wage gap and poverty. 

Not Present 

6. Mr. Nathan Smith, Re: Internal audit response. 

4. Ms. Evelyn Golden, Re: To discuss neglect of the elderly.  

7. Mr. Timothy Veals, Re:  Concerns about the neighborhood not being cleaned up and safety on 

Head Street for pedestrians. 

 

CITY MANAGER'S AGENDA 

 

1. PURCHASES 

A. Weather Alert Radios – RFB No. 24-0015 

Resolution (003-24): A resolution authorizing the purchase of fifteen hundred (1,500) Midland 

WR120 NOAA Desktop Weather Alert Radios and batteries from Midland Radio Corporation 

(Kansas City, MO) at a unit price of $26,15 and a total cost of $39,225.00. Mayor Pro Tem Allen 

made a motion to approve the resolution, seconded by Councilor Tucker and carried unanimously by 

the ten members of Council.  

Emergency Management & Homeland Security Director Chance Corbett approached the 

rostrum to provide additional information on the purchase request for weather alert radios. He 

explained this was part of a grant awarded through the Georgia Emergency Management and 

Homeland Security Agency (GEMA) and the Federal Emergency Management Agency (FEMA), 

allowing the purchasing of 1,500 weather radios that will be placed in all city facilities, schools, and 

healthcare facilities, with approximately 500 remaining that will be given to the public at various 

events.   

 

B. 1st Avenue Sidewalk Project – RFB No. 24-0014 

Resolution (004-24): A resolution authorizing the execution of a construction contract with 

Alexander Contracting Company, Inc. (Fortson, GA) in the amount of $406,710.50 for the 1st Avenue 

Sidewalk Project. Mayor Pro Tem Allen made a motion to approve the resolution, seconded by 

Councilor Tucker and carried unanimously by the ten members of Council.  

 

C. Change Order 2 – METRA Park and Ride PI #0011435 
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Resolution (005-24): A resolution authorizing the execution of Change Order 2 with Southeastern 

Site Development, Inc. (Newnan, GA) in the amount of $30,544.00 for the Metra Park and Ride 

Project. Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor 

Tucker and carried unanimously by the ten members of Council.  

 

D. Demolition Services (Annual Contract) – RFP No. 23-0024 

Resolution (006-24): A resolution authorizing the execution of annual contracts with W.T. Miller, 

LLC (Cataula, GA) and SACAL Environmental & Management Company (Macon, GA) for 

demolition services. The Inspections and Code Department will procure the services on an as-needed 

basis. Other City Departments may utilize the contract, including the Community Reinvestment 

Department, Highway Coordinator Division of the Planning Department, and the Public Works 

Department. The City reserves the right to issue separate solicitations for projects that are funded in 

whole or in part by state and federal agencies or if deemed in the City’s best interest. The City will 

be the sole judge of the factors and will proceed accordingly. The Inspections and Code Department 

budgets approximately $150,000.00 annually for the services and the Community Reinvestment 

Department budgets up to $325,000.00 annually for the services. Mayor Pro Tem Allen made a 

motion to approve the resolution, seconded by Councilor Tucker and carried unanimously by the ten 

members of Council.  

 

E. Staffing Software for Fire & EMS Department – RFP No. 19-0004 

Resolution (007-24): A resolution authorizing payment to Aladtec, Inc. (River Falls, WI), in the 

amount of $32,295.71, for the annual Aladtec Workforce Management System Software subscription 

fees for the period from January 18, 2024 through January 17, 2025. As well as, authorizing payment 

for the annual software subscription fees for subsequent years, including cost increases for all aspects 

of the system, which will be budgeted in the appropriate fiscal years. Mayor Pro Tem Allen made a 

motion to approve the resolution, seconded by Councilor Tucker and carried unanimously by the ten 

members of Council.  

 

F. Membership Dues for Georgia Municipal Association 

Resolution (008-24): A resolution authorizing payment to Georgia Municipal Association (GMA), 

in the amount of $44,425.51, for 2024 membership dues for the City of Columbus, Georgia. Mayor 

Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Tucker and carried 

unanimously by the ten members of Council.  

 

G. Video Wall Addition for Police Department 

Resolution (009-24): A resolution authorizing the purchase of video wall addition for the Police 

Department from Sun Video, Inc. d/b/a Columbus Tape and Video (Columbus, GA) in the amount of 

$35,653.81. Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor 

Tucker and carried unanimously by the ten members of Council.  

 

H. Camera Integration Platform for Police Department 

Resolution (010-24): A resolution authorizing the purchase of a camera integration platform for the 

Police Department from FUSUS, Inc., (Peachtree Corners, GA), in the amount of $125,000.00. The 

purchase will be accomplished by cooperative purchase via RFP/Contract #2023-04-1547 awarded 

by the City of New Haven, CT. Mayor Pro Tem Allen made a motion to approve the resolution, 

seconded by Councilor Tucker and carried unanimously by the ten members of Council.  

- Page 16 -

Item #1.



  Page 6 of 16                                    Council Meeting Minutes 
                                   January 9, 2024 

 
 

 

 

I. Additional License Plate Reader (LPR) Cameras for Police Department 

Resolution (011-24): A resolution authorizing the purchase of additional License Plate Reader (LPR) 

Cameras for the Police Department from the Flock Group, Inc. d/b/a Flock Safety (Atlanta, GA), in 

the amount of $837,150.00.  Mayor Pro Tem Allen made a motion to approve the resolution, seconded 

by Councilor Tucker and carried unanimously by the ten members of Council.  

 

EMERGENCY PURCHASES 

1. DRONE FOR FIRE & EMS: 

 

On December 19, 2023, the Information Technology Department, on behalf of the Fire & EMS 

Department, requested the emergency purchase of a drone to be utilized by the Fire and EMS 

Department. 

The DJI Matrice 250 RTK drone will be purchased from Flymotion (Tampa, FL), in the amount 

of $37,966.22, by Cooperative Contract purchase via Sourcewell Contract #011223-FLM. The 

Drone has the ability to drop a personal flotation device to a person in distress in the river. 

The equipment and the technology aspects of the purchase were vetted by Fire & EMS and the 

Information Technology Departments. 

The purchase will be 100% funded by the 2023 SMART (Strengthening Mobility and 

Revolutionizing Transportation) grant.   The purchase had to be expedited to take advantage of 

the 2023 grant funding.   Consequently, the City Manager approved the emergency purchase on 

December 19, 2023, as a matter of public safety. 

  

 

2. UPDATES AND PRESENTATIONS 

A. Godwin Creek Golf Course Update – Jim Arendt, Golf Director, Bull Creek/Oxbow/Godwin 

Creek Golf Courses 

Golf Director Jim Arendt approached the rostrum to provide an update on Godwin Creek Golf 

Course. He explained in addition to previous practices at Godwin Creek, they plan to implement PGA 

programs and PGA instruction/supervised instruction. He requested funding, not to exceed $100,000 

to operate Godwin Creek from January 1, 2024 to June 30, 2024.  

Councilor Davis made a motion to approve the funding request not to exceed $100,000 to operate 

Godwin Creek from January 1, 2024 to June 30, 2024, seconded by Mayor Pro Tem Allen and carried 

unanimously by the ten members of Council.  

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Have Mr. Arendt get with the Parks & Recreation Department to see about providing transportation 

for the youth from the Frank Chester Center to the Golf Course to find out how the process was 

handled and, at some point, spread the concept to all of the recreation centers. (Request of Councilor 

Huff) 
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B. Columbus Police Department Recruitment and Retention – Reather Hollowell, Director, 

Human Resources, Pam Hodge, Deputy City Manager, Finance, Planning & Infrastructure 

and Angelica Alexander, Director, Finance 

Human Resources Director Reather Hollowell approached the rostrum to provide a presentation 

on recruitment and retention at the Columbus Police Department in response to a referral made by 

Council. During the presentation she provided information on the police pay reform and restructuring 

that took place in 2015. 

Deputy City Manager Pam Hodge approached the rostrum to provide information on the 2008 

OLOST Public Safety Commitment to improve emergency response time by adding 100 police 

officers on the street, 10 additional police beats, additional motor squad units, enhance tactical squad, 

and adding patrol for parks, downtown and the Riverwalk.  

Finance Director Angelica Alexander approached the rostrum to provide information on the salary 

savings recognized from vacant positions over the years and the funding for those vacant budgeted 

sworn positions being used for recruitment, retention, and longevity pay and for “above and beyond” 

in the new pay plan. She went on to explain the proposal from CPD is to award a $5,000 pay increase 

to sworn CPD Officers and E-911 Communications Techs by eliminating 44 sworn positions with an 

implementation cost of $2.749 million. She stated the total number of CPD sworn positions would be 

adjusted to 372.  

Police Chief Stoney Mathis approached the rostrum to provide information on the positive impact 

this pay increase would have on CPD with the sworn officers and E-911 Communications Techs.  

Deputy Chief Roderick Graham approached the rostrum to provide information on the recruitment 

efforts of the Columbus Police Department. He explained the culture of CPD has changed 

significantly and is attractive to officers from other agencies who want to be a part of the CPD team.  

Councilor Thomas made a motion to approve the request to use funding from 44 sworn positions to 

award a $5,000 pay increase to sworn CPD Officers and E-911 Communications Techs for an 

implementation cost of $2.749 million, seconded by Mayor Pro Tem Allen and carried unanimously 

by the nine members of Council with Councilor Begly being absent for the vote. 

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Advise if there has been some resolve to police officers sitting in court all day with cases not moving 

through timely.  (Request of Councilor Thomas) 

- Provide salary savings from vacant positions in CPD for the last 3 years. (Request of Councilor 

Tucker) 

- Provide the fiscal year and calendar year information from slides 10 and 11 of the presentation 

together and that same information for the last 12 months. (Request of Councilor Begly) 

 

WASTE PICKUP DISCUSSION: 

City Manager Isaiah Hugley called on the request made by Councilor Thomas earlier in the meeting 

to have a discussion regarding waste pickup.  

Councilor Judy W. Thomas stated she wants the Councilors to have an opportunity to express their 

concerns and experiences in dealing with the citizens regarding trash pickup. She stated the Council 

was told in September that there was no problem with the city taking over the waste pickup, with us 

having the personnel and equipment to handle it. She explained that every day she receives one to 
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five calls from citizens saying their garbage has not been picked up in several weeks. She stated 

citizens should not have to contact a councilor to have their trash picked up.  

Councilor R. Walker Garrett stated he has the same concerns as expressed by Councilor Thomas. 

He said this has been a systemic problem, and it seems that if a councilor does not call it in; then, the 

citizens are having a difficult time.  

Councilor Joanne Cogle explained she gets tagged on social media and receives calls from citizens 

regarding their trash not being picked up. She stated this is a service that citizens pay for each month. 

She stated that she did not receive as many calls when AmWaste was helping with trash pickup. She 

said she believes it was not taken into consideration how long it takes for an automated truck to pick 

up trash with other trucks following behind to manually pickup recycling and/or yard waste.  

Councilor Glenn Davis stated he had concerns with going in the direction of automated trash pickup. 

He stated he believes the city is going to have to add additional routes, drivers and trucks to make it 

work.  

Councilor Charmaine Crabb stated she believes we need the trucks being utilized by Amwaste that 

she has seen while traveling. 

Public Works Director Drale Short approached the rostrum to respond to comments from Council. 

She stated that citizens have an automated truck that comes through to pick up the black household 

waste cart, another automated truck that comes to pick up the green yard waste cart, then an old rear 

loader truck comes to pick up the bags of trash that are put on the curb, because they did not fit in the 

cart. She stated the plastic trash bags left on the curb is where the problem lies, and this is the reason 

they have been urging citizens to only put trash in the city issued carts and not on the curb. She 

explained the city went in the direction of automated trucks due to the lack of inmate involvement in 

the future.  

Councilor Bruce Huff shared that he has watched the system used for trash pickup in California 

when visiting his brother. He stated they have three carts, and the system works smoothly with the 

residents knowing what is expected. He explained that everyone needs to recycle so that the household 

trash will fit in one cart.  

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Find out what can be done to educate the citizens while handling the services. (Request of Councilor 

Thomas) 

- Bring a comprehensive plan at a Work Session to address the concerns shared by the Councilors. 

(Request of Councilor Thomas) 

- See about repurposing OLOST positions marked for the Muscogee County Sheriff’s Office to do 

something similar to what is being done for the Columbus Police Department. (Request of Councilor 

Tucker) 

- List Chief Recorder’s Court Judge David Ranieri on the next agenda to provide an update on 

Recorder’s Court. (Request of Mayor Pro Tem Allen) 

 

BID ADVERTISEMENT 

DATE:         January 9, 2024 

January 12, 2024 
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1. General Contractor Services and Housing Inspection Services for the Community 

Reinvestment Department (Annual Contract) – RFP No. 24-0012 

Scope of RFP 

Columbus Consolidated Government (the City) invites qualified vendors to provide general 

contractor services (Option A) and housing inspection services (Option B) for rehabilitative 

single-family housing located throughout Columbus-Muscogee County. The Community 

Reinvestment Department will procure the services on an as-needed basis.  Vendors may 

submit proposals for one, both or all options.  

 

Some activities could be a U.S. Department of Housing and Urban Development (HUD) 

funded project which utilizes Community Development Block Grant (CDBG) funding. 

Contracts utilizing CDBG funding are subject to state and local laws, as well as federal 

regulations found in §2 CFR 200.317 through §2 CFR 300.327 and §24 CFR 570.611. 

Potential bidders must assure that all project activities will be administered in compliance with 

labor and civil rights laws and regulations for CDBG funded projects.    

 

The term of the contract will be for two years, with the option to renew for three additional 

twelve-month periods.  Contract renewal shall be contingent upon the mutual agreement of 

the City and the Contractor. 

 

January 19, 2024 

1. Professional Surveying Services for Finance Department/Revenue Division and 

Engineering Department (Annual Contract) – RFP No. 24-0002 

Scope of RFP 

Provide the Finance Department Revenue Division professional surveying services, on an “as 

needed” basis, in conjunction with the following: a) Application process for an Alcoholic 

Beverage License; and b) Application process for Class B Coin Operated Amusement 

Machines.  Additionally, provide the Engineering Department with professional surveying 

services, on an “as needed” basis, in conjunction with various projects.  

 

The contract term shall be for two (2) years with the option to renew for three (3) additional 

twelve-month periods.   

 

January 24, 2024 

1. Design and Construction Services for Golden Park Improvements – RFP No. 24-0019 

Scope of RFP 

Columbus Consolidated Government (the City) is requesting proposals from qualified 

contractors to engage a Design-Builder to design and construct improvements to Golden Park 

in order to bring it up to standards required by Major League Baseball. Applicants should have 

experience in designing and building baseball facilities. The estimated project cost is $50 

million. Project must be completed by April 2025. The selected Design-Builder will be 

responsible for all programing, design, and construction. 

 

January 31, 2024 

2. Swim Gear and Lifeguard Accessories (Annual Contract) – RFB No. 24-0021 

Scope of RFB 

It is the intent of the Columbus Consolidated Government (the City) to secure an annual 

contract with a vendor to provide various types of swimming gear and lifeguard accessories, 

on an “as needed” basis, to the Columbus Parks and Recreation Division of the City of 

Columbus, Georgia.  

 

The contract period will be for two (2) years with the option to renew for three (3) additional 

twelve-month periods. 
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CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - INFORMATION ONLY 

1. Notice from Chief Appraiser- Suzanne Widenhouse, in accordance with Resolution No. 218-23, 

Re:  Update to prior notice of August 1, 2023 and October 2, 2023, Tax Abatement Agreement 

on 2023 Series Bonds.  

 

ENCLOSURES - ACTION REQUESTED 

2. A resolution excusing Councilor Toyia Tucker from the December 21, 2023, Special Called 

Meeting. (See Below the final vote when the resolution was called forward for a second time 

later in the meeting.) 

 

3. Minutes of the following boards: 

Audit Committee, August 16, 2023 

Board of Elections & Registration, November 2, 2023 

Board of Tax Assessors, #41-23 and #42-23  

Board of Water Commissioners, December 11, 2023 

Civic Center Advisory Board, November 16, 2023 

Development Authority, November 16, 2023 

Planning Advisory Commission, July 19, September 20, October 18 and November 1, and 

November 15, 2023 

Recreation Advisory Board, May 27, July 29, and September 30, 2020 and March 31, August 25, 

September 29, and November 17, 2021 

Mayor Pro Tem Allen made a motion to receive the minutes of various boards, seconded by Councilor 

Tucker and carried unanimously by the eight members present, with Councilors Davis and Thomas 

being absent for the vote.  

 

BOARD APPOINTMENTS - ACTION REQUESTED 

 

4. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING: 

 

A. CIVIC CENTER ADVISORY BOARD: 

 

A nominee for the seat of Orrin Hergott (Eligible to succeed- Interested in serving another term) for 

a term expiring on March 1, 2024, as the Columbus Hockey Association Representative on the Civic 

Center Advisory Board (Mayor’s Appointment). Mayor Henderson renominated Orrin Hergott for 

another term. Mayor Pro Tem Allen made a motion for confirmation, seconded by Councilor Tucker 

and carried unanimously by the eight members present, with Councilors Davis and Thomas being 

absent for the vote.  

 

A nominee for the seat of Jed Harris, Jr. (Not Eligible to succeed) for a term that expired on March 

1, 2023, on the Civic Center Advisory Board (Mayor’s Appointment). There were none.  
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B. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):   

 

A nominee for the seat of Aaron Guest (Eligible to succeed) for a term expiring on March 1, 2024, 

on the Commission on International Relations & Cultural Liaison Encounters (Mayor’s Appointment). 

There were none.  

 

A nominee for the seat of Merrill Rushin (Eligible to succeed) for a term expiring on March 1, 2024, 

on the Commission on International Relations & Cultural Liaison Encounters (Mayor’s Appointment). 

There were none.  

 

A nominee for the vacant seat formerly held by Akear Mewborn (Does not desire reappointment) for 

a term that expired on March 1, 2022, on the Commission on International Relations & Cultural 

Liaison Encounters (Mayor’s Appointment). There were none.  

 

5. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION: 

 

A. HISTORIC & ARCHITECTURAL REVIEW BOARD:  Ms. Marjorie “Mollie” Smith, 

as the Historic District Resident, was nominated to serve another term of office. (Mayor Pro 

Tem Allen’s nominee) Term expires:  January 31, 2027. Mayor Pro Tem Allen made a motion 

for confirmation, seconded by Councilor Tucker and carried unanimously by the eight 

members present, with Councilors Davis and Thomas being absent for the vote.  

 

B. TREE BOARD:  Mr. Clifton Ruehl was nominated to succeed Mr. Troy Keller for the 

Educator Seat. (Councilor Cogle’s nominee) Term expires:  December 31, 2026. Mayor Pro 

Tem Allen made a motion for confirmation, seconded by Councilor Crabb and carried 

unanimously by the eight members present, with Councilors Davis and Thomas being absent 

for the vote. 

 

 

6. COUNCIL’S DISTRICT SEAT APPOINTMENTS- ANY NOMINATIONS MAY BE 

CONFIRMED FOR THIS MEETING: 

 

A. COMMUNITY DEVELOPMENT ADVISORY COUNCIL: 

 

A nominee for the seat of Charlotte Ingram (Eligible to succeed- Interested in serving another term) 

for a term expiring on March 27, 2024, as the District 1 Representative on the Community 

Development Advisory Council (Council District 1- Barnes). Clerk of Council Davis stated 

Councilor Barnes is renominating Charlotte Ingram for another term. Mayor Pro Tem Allen made a 

motion for confirmation, seconded Councilor Huff and carried unanimously by the nine members 

present, with Councilor Thomas being absent for the vote.  

 

A nominee for the seat of Tracy Belt (Eligible to succeed- Interested in serving another term) for a 

term expiring on March 27, 2024, as the District 4 Representative on the Community Development 

Advisory Council (Council District 4- Tucker). Councilor Tucker renominated Tracy Belt for another 

term. Mayor Pro Tem Allen made a motion for confirmation, seconded Councilor Tucker and carried 

unanimously by the nine members present, with Councilor Thomas being absent for the vote.  

 

A nominee for the seat of Michael L. Ernst (No longer a resident of District 5) for a term expiring on 

March 27, 2024, as the District 5 Representative on the Community Development Advisory Council 

(Council District 5- Crabb). Councilor Crabb nominated Tollie Strode to succeed Michael L. Ernst. 

Mayor Pro Tem Allen made a motion for confirmation, seconded by Councilor Huff and carried 

unanimously by the ten members of Council.  
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A nominee for the seat of Mary B. Garcia (Eligible to succeed) for a term expiring on March 27, 

2024, as the District 7 Representative on the Community Development Advisory Council (Council 

District 7- Cogle). Clerk of Council Davis stated Mary B. Garcia is no longer eligible to serve on this 

board due to her accepting a position with the Columbus Consolidated Government. There were none.  

 

A nominee for the seat of Glenn Kyle Albright (Eligible to succeed- Does not desire reappointment) 

for a term expiring on March 27, 2024, as the District 8 Representative on the Community 

Development Advisory Council (Councilor District 8- Garrett). There were none.  

 

A nominee for the seat of Mike Welch (Eligible to succeed- Interested in serving another term) for a 

term expiring on March 27, 2024, as the District 9 Representative on the Community Development 

Advisory Council (Councilor District 9- Thomas). Councilor Thomas renominated Mike Welch for 

another term. Councilor Thomas then made a motion for confirmation, seconded by Councilor Huff 

and carried unanimously by the ten members of Council.  

 

A nominee for the seat of Evan M. Collins (Eligible to succeed) for a term expiring on March 27, 

2024, as the District 10 Representative on the Community Development Advisory Council (Councilor 

District 10- Begly). Clerk of Council Davis stated her office will continue to reach Mr. Collins 

regarding his interest in reappointment. There were none.  

 

A nominee for the vacant seat of the District 2 Representative for a term expiring on March 27, 2024, 

on the Community Development Advisory Council (Council District 2- Davis). There were none.  

 

A nominee for the seat of Virginia Dickerson (Not Eligible to succeed) for a term expiring on March 

27, 2024, as the District 3 Representative on the Community Development Advisory Council 

(Council District 2- Davis). There were none.  

 

A nominee for the seat of John Partin (Not Eligible to succeed) for a term expiring on March 27, 

2024, as the District 6 Representative on the Community Development Advisory Council (Council 

District 6- Allen). Mayor Pro Tem Allen nominated Adrian Wade to succeed John Partin. Councilor 

Tucker made a motion for confirmation, seconded by Mayor Pro Tem Allen and carried unanimously 

by the ten members of Council. 

 

B. PUBLIC SAFETY ADVISORY COMMISSION: 

 

A nominee for the seat of Jennifer S. Upshaw (Vacant – Appointed to another board) for a term 

expiring on October 31, 2025, as the District 5 Representative on the Public Safety Advisory 

Commission (Council District 5 – Crabb). Councilor Crabb nominated Daniel Street, Jr. to fill the 

vacant District 5 seat on the Public Safety Advisory Commission. Councilor Crabb then made a 

motion for confirmation, seconded by Mayor Pro Tem Allen and carried unanimously by the ten 

members of Council.  

 

A nominee for the seat of David Rohwedder (Resigned) for a term expiring October 31, 2026, as the 

District 8 Representative on the Public Safety Advisory Commission (Council District 8 – Garrett). 

Councilor Garrett nominated David Horiuchi to fill the District 8 seat on the Public Safety Advisory 

Commission. Councilor Garrett made a motion for confirmation, seconded by Councilor Thomas and 

carried unanimously by the ten members of Council.  

 

 

7. COUNCIL’S CONFIRMATION– RECOMMENDATIONS FROM ORGANIZATIONS / 

AGENCIES MAY BE CONFIRMED FOR THIS MEETING: 

- Page 23 -

Item #1.



  Page 13 of 16                                    Council Meeting Minutes 
                                   January 9, 2024 

 
 

 

 

A. UPTOWN FACADE BOARD: 

 

A nominee for the seat of Ramon Brown (Not Eligible to succeed) for a term that expired on October 

31, 2023, as a representative of Uptown Columbus, Inc. on the Uptown Façade Board. Clerk of 

Council Davis stated Uptown Columbus, Inc. is recommending Douglas L. Koppang to succeed 

Ramon Brown. Councilor Crabb made a motion for confirmation, seconded by Councilor Tucker and 

carried unanimously by the ten members of Council.  

 

 

8. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING:  

 

A. BOARD OF ZONING APPEALS: 

 

A nominee for the seat of Kathleen Mullins (Eligible to succeed – Interested in serving another term) 

for a term expiring on March 31, 2024, on the Board of Zoning Appeals (Council’s Appointment). 

Councilor Crabb renominated Kathleen Mullins to serve another term.  

 

A nominee for the seat of Douglas M. Jefcoat (Eligible to succeed – Interested in serving another 

term) for a term expiring on March 31, 2024, on the Board of Zoning Appeals (Council’s 

Appointment). Councilor Crabb renominated Douglas M. Jefcoat to serve another term.  

 

A nominee for the seat of Tomeika Farley (Not Eligible to succeed) for a term expiring on March 

31, 2024, on the Board of Zoning Appeals (Council’s Appointment). There were none.  

 

 
B. BUILDING AUTHORITY OF COLUMBUS: 

 

A nominee for the seat of Olive Vidal-Kendall (Eligible to succeed) for a term expiring on March 24, 

2024, on the Building Authority of Columbus (Council’s Appointment). Councilor Huff renominated 

Olive Vidal-Kendall to serve another term.  

 

A nominee for the seat of Christopher Smith (Eligible to succeed) for a term expiring on March 24, 

2024, on the Building Authority of Columbus (Council’s Appointment). Councilor Thomas 

renominated Christopher Smith to serve another term.  

 

C. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE): 

 

A nominee for the seat of Pythias “Pete” Temesgen (Eligible to succeed – Interested in serving 

another term) for a term expiring March 1, 2024, on the Commission on International Relations & 

Cultural Liaison Encounters (Council’s Appointment). Councilor Garrett renominated Pythias “Pete” 

Temesgen to serve another term.  

 

A nominee for the seat of Chie Canady (Eligible to succeed – Interested in serving another term) for 

a term expiring March 1, 2024, on the Commission on International Relations & Cultural Liaison 

Encounters (Council’s Appointment). Councilor Huff renominated Chie Canady to serve another 

term.  
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A nominee for the seat of Alia Teetshorn (Not Eligible to succeed) for a term expiring March 1, 2024, 

on the Commission on International Relations & Cultural Liaison Encounters (Council’s 

Appointment). There were none.  

 

D. HISTORIC & ARCHITECTURAL REVIEW BOARD: 

 

A nominee for the seat of Libby Smith (Not Eligible to succeed) for a term expiring January 31, 2024, 

as the Historic District Resident on the Historic & Architectural Review Board (Council’s 

Appointment). There were none.  

 

 

E. PLANNING ADVISORY COMMISSION: 

 

A nominee for the seat of Brad P. Baker (Eligible to succeed – Interested in serving another term) for 

a term expiring March 31, 2024, on the Planning Advisory Commission (Council’s Appointment). 

Councilor Crabb renominated Brad P. Baker to serve another term.  

 

A nominee for the seat of Patricia A. Weekley (Does not desire reappointment) for a term expiring 

March 31, 2024, on the Planning Advisory Commission (Council’s Appointment). Councilor Davis 

nominated Lakshmi Karthik to succeed Patricia A. Weekley.  

 

A nominee for the seat of James Dudley (Not Eligible to succeed) for a term expiring March 31, 2024, 

on the Planning Advisory Commission (Council’s Appointment). Councilor Crabb nominated 

Michael Ernst to succeed James Dudley.  

 

 

F. TREE BOARD: 

 

A nominee for the seat of Frank Tommey (Not Eligible to succeed) for a term that expired on 

December 31, 2020, in the Residential Development Seat on the Tree Board (Council’s Appointment). 

There were none.  

 

 

EXECUTIVE SESSION: 

 

Mayor Henderson entertained a motion to go into executive session to discuss matters of real estate 

acquisition and disposal, litigation and potential litigation as requested by City Attorney Fay earlier 

in the meeting.  Mayor Pro Tem Allen made a motion to go into Executive Session, seconded by 

Councilor Huff and carried unanimously by nine members of Council, with Councilor Tucker being 

absent for the vote and the time being 1:21 p.m. 

 

The Regular Meeting reconvened at 3:10 p.m., at which time, Mayor Henderson announced that the 

Council did meet in executive session to discuss matters of real estate acquisition and disposal, 

litigation and potential litigation; however, there were no votes taken. 

 

CLERK OF COUNCIL’S AGENDA (continued) 

ENCLOSURES - ACTION REQUESTED 
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2. RESOLUTION (012-24) - A resolution excusing Councilor Toyia Tucker from the December 

21, 2023, Special Called Meeting. Mayor Pro Tem Allen made a motion to approve the 

resolution, seconded by Councilor Huff and carried unanimously by the nine members present, 

with Councilor Tucker being absent for the vote.  

Clerk of Council Sandra T. Davis requested the vote for Item #2 on the Clerk of Council’s Agenda 

be called for a second time to ensure enough councilors are present in the chamber at the time of the 

vote.  

 

ADD-ON RESOLUTIONS: 

RESOLUTION (013-24) – A resolution authorizing payment to HRC – Manchester – Armour, LLC 

or its contractor in the amount of $20,000.00 for infrastructure improvements to the storm sewer 

piping at the intersection of Armour Road and Manchester Expressway. Councilor Crabb made a 

motion to approve the resolution, seconded by Mayor Pro Tem Allen and carried unanimously by the 

nine members present, with Councilor Tucker being absent for the vote.  

 

RESOLUTION (014-24) – A resolution authorizing the Mayor, City Manager or their designee to 

execute a lease with Diamond Baseball Holdings, LLC to lease the stadium at Golden Park in the 

South Commons of Columbus, Georgia. Councilor Begly made a motion to approve the resolution, 

seconded by Mayor Pro Tem Allen and carried by a six-to-three vote, with Mayor Pro Tem Allen and 

Councilors Barnes, Begly, Garrett, Huff and Thomas being in favor; Councilors Cogle, Crabb and 

Davis voting in opposition, and Councilor Tucker being absent for the vote.  

 

Mayor Pro Tem Allen made motion to adjourn, seconded by Councilor Crabb and carried 

unanimously by the nine members present with the time being 3:18 p.m. 

 

Mayor Henderson then recognized the presence of Executive Vice President Shea Guinn who then 

approached the rostrum to express the eagerness of Diamond Baseball Holdings, LLC to move 

forward with the project.   

 

City Attorney Fay advised that he has one other resolution for the Council to take a vote on.  Mayor 

Pro Tem Allen made a motion to reconvene, seconded by Councilor Garrett and carried unanimously 

by the eight members present, with Councilors Crabb and Tucker being absent for the vote. 

  

RESOLUTION (015-24) – A resolution authorizing a payment of $33,922.50 to settle all damage 

claims of The CEI Group, LLC on behalf of Jonathan Leisner stemming from the incident which 

occurred on September 1, 2022, and to execute all appropriate settlement documents to this effect. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Garrett and 

carried unanimously by the eight members present, with Councilors Crabb and Tucker being absent 

for the vote.  

 

 

With there being no further business to discuss, Mayor Henderson entertained a motion for 

adjournment. Motion by Mayor Pro Tem Allen to adjourn the January 9, 2024 Regular Council 

Meeting, seconded by Councilor Garrett and carried unanimously by the eight members present, with 

Councilors Crabb and Tucker being absent for the vote, and the time being 3:23 p.m.  
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___________________________ 

Sandra T. Davis, CMC 

Clerk of Council 

Council of Columbus, Georgia 
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Retention 

• Council retained Troutman to assist in the investigation into publicly reported issues involving a 

backlog of business and alcoholic beverage licenses renewals 

• Based on preliminary investigation, Troutman recommended that Council authorize the retention of 

Acuitas, Inc., a forensic accounting firm 

Investigative methods 

• Site visits 

• Interviews 

• Data analysis 

All data was provided by the Revenue Division and the Finance Director 

Introduction
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Backlog of Business and Alcoholic Beverage Licenses 

• What is the cause of the backlog? 

• How many licenses are backlogged? 

• How much money has the backlog cost the City? 

Additional Investigation 

• Retaliation 

• Dereliction of duty by Inspections and Code 

• Inconsistent waiver of penalties and interest 

• Accounting Issues 

Recommendations 

Supplemental Investigation into Internal Auditor’s Findings 

Outline 
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Backlog of Business and 
Alcoholic Beverage Licenses 
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Compounding factors that caused the backlog 

• Staffing shortages and insufficient training 

• Inefficient processes and procedures and system limitations 

• Extensions of the business license renewal deadline 

• Failure to send courtesy delinquency notices to businesses or enforce delinquencies 

• Increase in number of businesses requiring licenses 

• Failure by all levels of management to timely recognize, report, or address the backlog 

What is the cause of the backlog?  
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“Backlog” consists of all late and delinquent license renewals 

• Separate analysis for business licenses and alcoholic beverage licenses 

“Late” 

• Business license renewals are late if renewed after the end of the license year 

• Alcoholic beverage license renewals are late if renewed after December 31 of the prior year 

“Delinquent”

• For both types of licenses, a license is considered delinquent if it was due in any prior year but 

remained unissued as of September 25, 2023 (date of data collection) 

How many licenses are backlogged? 
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Relevant period: January 1, 2016 to September 25, 2023 

• Inclusive of pre- and post- COVID years; within City’s document retention period 

Findings

• Total renewals: 56,920 business licenses / 3,480 alcoholic beverage licenses

• Late renewals: 4,056 business licenses / 1,691 alcoholic beverage licenses

– Increase in late renewals: 

• Late business licenses increased from 4% in 2017 through 2019 to 8% in 2020, 22% in 2021, and 10% in 2022

• Late alcoholic beverage licenses increased from 25% in 2017 to 79% in 2023 

• Delinquent licenses: 24,896 business licenses / 532 alcoholic beverage licenses 

– Calculation method: Acuitas identified the last license year in which each business had a valid license renewal and assumed 

a delinquency for each subsequent year through 2023 or the year in which Occupational Tax Division (OTD) designated the 

business as closed, whichever was earlier 

– Increase in delinquencies: 

• Delinquent business licenses increased from 13% in 2017 to 44% in 2022 

• Delinquent alcoholic beverage licenses increased from 2% in 2017 to 20% in 2022 

How many licenses are backlogged? 
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Calculation methods 

• Calculated by multiplying the number of late and delinquent renewals by the expected tax revenue to 

be collected for each, taking into consideration the time value of money 

• Two methods 

– Average Actual Gross Receipts 

• Calculated using gross revenue and tax revenue data 

• OTD was only able to provide gross receipts for approximately 4,200 of the 8,800 businesses requested 

– Average Estimated Cost 

• Calculated by dividing the total cost of obtaining licenses by the total number of licenses issued by year 

What is the cost of the backlog? 

- Page 36 -

Item #2.



9

Findings 

The estimated financial loss is the difference in the time value of money between the years the renewals 

were due and the years they were issued 

Late renewals – estimated financial loss 

• Business licenses: $165,000 / Alcoholic beverage licenses: $67,500

• Calculation for business licenses 

$5,705,000 (time value of estimated revenue if issued timely) – $5,540,000 (time value of estimated revenue from late renewals) = 

$165,000

• Calculation for alcoholic beverage licenses 

$2,895,000 (time value of estimated revenue if issued timely) –  $2,827,500 (time value of estimated revenue from late renewals) = 

$67,500

What is the cost of the backlog? 
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Delinquent renewals – estimated financial loss 

• Business licenses: $3,532,000 (Average Actual Gross Receipts) / $6,496,000 (Average Estimated 

Cost)

– This represents the time value loss for active businesses and permanent revenue loss for closed businesses 

– The current estimated value of the total revenue the City should have collected from active business delinquent 

renewals is approximately $20,101,000 (Average Actual Gross Receipts) / $26,978,000 (Average Estimated Cost) 

• Alcoholic beverage licenses: $183,000 (Average Estimated Cost) 

– This represents the time value loss for active businesses and permanent revenue loss for closed businesses 

– The current estimated value of the total revenue the City should have collected from active businesses with 

delinquent alcoholic beverage license renewals is approximately $736,000

What is the cost of the backlog? 
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Total estimated financial loss for late and delinquent business licenses: 

$3,700,000 (Average Actual Gross Receipts) / $6,662,000 (Average Estimated Cost) 

Total estimated financial loss for late and delinquent alcoholic beverage licenses: 

$251,000 (Average Estimated Cost) 

What is the cost of the backlog? 
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Additional considerations 

• All analysis assumes that the City can promptly collect from active businesses with delinquent 

renewals 

• Revenue loss from delinquent licenses for now-closed businesses is likely a permanent loss 

• Statute of limitations may bar collection of years 2016 through 2019 for active businesses, which 

materially increases the permanent loss to the city 

– For example, using Average Estimated Cost to consider delinquent business licenses for active businesses: 

• Estimated revenue loss if 2017, 2018, and 2019 are uncollectable is $5.7 million (current value) / $6.3 million 

(time value) 

• Estimated total loss jumps from $1.2 million to almost $6.9 million

What is the cost of the backlog? 
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Alleged retaliation against whistleblowers 

• Allegations determined to be unfounded 

Inspections and Code enforcement of business and alcoholic beverage licenses 

• OTD failed to submit delinquent business license list to Inspections and Code in 2020, 2021, and 

2022 

– OTD sent delinquency list to Inspections and Code in September 2023 

• Allegations that Revenue Management was inappropriately calling off enforcement action requests 

sent to Inspections and Code 

– Findings: 

• Inspections and Code defers to Revenue Management statements about whether enforcement is required 

• Emails between OTD staff, Inspections and Code, and Revenue Management raise questions about whether 

Revenue Management provides accurate information to Inspections and Code

Additional investigation 
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Inconsistent waiver of penalties and interest 

• Allegations that the Revenue Manager and Occupational Tax Supervisor waive penalties and interest 

for business owners who contest such fees in person, are persistent and vocal by phone, or who 

involve senior management within the Columbus Consolidated Government on their behalf 

• Investigation revealed 

– No clear written policy governing criteria for waiver, approvals required, or substantiation or documentation 

required

– Widespread confusion about who within the City actually has authority to waive penalties and interest 

• Likely that penalties and interest are being waived inconsistently 

Accounting Issues – recommend disclosure to the City’s external auditor for evaluation

• Uncollectable ambulance charges remaining on the Collections’ system 

• Practice of reclassifying as revenue payments received for licenses not yet issued at end of fiscal 

year 

Additional investigation 
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Based on the investigation, Troutman, in conjunction with Acuitas, recommends that the City: 

• Comprehensively review and overhaul policies and procedures related to the issuance of licenses 

and the collection and treatment of license revenue

• Increase automation and synchronization of systems used to process licenses

• Increase monitoring and enforcement of late and delinquent licenses, including revising the system 

for detecting, monitoring, and following up on delinquent excise taxes

• Increase attention to employee retention and training

• Comprehensively review and overhaul the handling of mail 

• Increase payment tracking, controls, separation of duties, and security 

Recommendations 
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• On December 5, 2023, the Internal Auditor presented her findings that there was $45.1 million in 

unworked, unbanked revenue from fiscal years 2019 – 2023 stemming from the Revenue Division’s 

processing of occupational tax licenses

• Troutman, in conjunction with Acuitas, conducted an investigation to determine whether the payments 

identified by Ms. McGinnis were in fact unworked and unbanked revenue  

Background 
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• Ms. McGinnis provided workpapers to Troutman that purported to show unbanked payments from 

fiscal years 2019 – 2023 

– These workpapers contained 10,706 individual payments and related information regarding the batch deposit, 

business license account, business identifying information, and payment amount for each payment

• Acuitas took a random sampling of 102 of the 10,706 payments, twenty for each fiscal year plus two 

test samples 

• For each of these 102 payments, Troutman requested copies of the front and back of each canceled 

check, the deposit slip pursuant to which the check was deposited, and the business license issued

– Finance Director Angelica Alexander provided the requested documents for all 102 payments, pulling the check 

images directly from the City’s online banking account, as is indicated on each check image 

• By linking the entries on the workpapers from Ms. McGinnis to the canceled checks and related 

business licenses or problem letters, Acuitas concluded that 100% of the 102 selections were both 

banked and worked by the Revenue Division

Method
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• No evidence to support the claim that there is $45.1 million in unbanked, unworked revenue

• 100% of samples tested had been deposited and “worked,” meaning that either a business license or 

problem letter had been issued to the business 

Findings
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I. EXECUTIVE SUMMARY 
 

On August 29, 2023, the Columbus-Muscogee City Council voted to retain Troutman 
Pepper Hamilton Sanders LLP (“Troutman”) to work in conjunction with the Internal Auditor to 
investigate allegations concerning the Finance Department, specifically, publicly reported issues 
involving a backlog of business and alcoholic beverage license renewals.1 

 
Based on preliminary interviews, document review, and site visits, Troutman 

recommended that City Council authorize the retention of Acuitas, Inc. (“Acuitas”), a forensic 
accounting firm, to assist in rendering legal advice to the Columbus Consolidated Government 
(the “City”), including answering the following questions: 
 

• What is the cause of the backlog of business and alcoholic beverage license 
renewals? 

• How many business and alcoholic beverage license renewals are backlogged?  

• How much money has the backlog cost the City?  
 

With Troutman and under Troutman’s direction, Acuitas worked onsite at the Finance 
Department’s offices in the City Services Center for several days in September and October 2023, 
interviewing employees, observing first-hand the license and excise tax processing procedures, 
and collecting available data related to the processing of licenses.  To assess the backlog of 
business and alcoholic beverage licenses, Troutman directed Acuitas to evaluate years 2016 
through 2023, as this seven-year period was manageable, inclusive of pre- and post-COVID 
years, and within the City’s document retention period.  

 
Troutman, in conjunction with Acuitas, made the following findings with respect to the 

backlog:  
 

A. What is the cause of the backlog?  
 
Troutman and Acuitas identified several factors that compounded to cause the backlog, 

including (i) staffing shortages and insufficient training, (ii) inefficient processes and procedures 
and system limitations, (iii) extension of the license renewal deadline and failure to timely send 
delinquency notices, (iv) an increase in the number of businesses requiring licenses, and (v) 
failure by all levels of management to timely recognize, report, or address the significant and 
growing backlog.  
 

B. How many licenses are backlogged?  
 

The backlog consists of all late and delinquent license renewals and has been calculated 
separately for business licenses and alcoholic beverage licenses.   

 
“Late” renewals are business licenses that have been renewed but were renewed after 

the end of the respective license year.  Late renewals for alcoholic beverage licenses are those 
that were renewed after December 31 of the year prior to the license year.  

 

 
1 The investigation was led by Charles E. Peeler and Tiffany N. Bracewell, both of whom are partners with 
Troutman.  Troutman retained Acuitas, Inc., a forensic accounting firm, to assist with the investigation.  
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For both business and alcoholic beverage licenses, a license is “delinquent” if it was due 
in any prior year but has not been issued as of September 25, 2023.  

 
To identify on-time and late renewals, Acuitas relied on a list generated by the Revenue 

Division of all licenses issued between January 1, 2016 and September 25, 2023.  The list 
identified a total of 56,920 business license renewals and 3,480 alcoholic beverage license 
renewals.  Of those licenses, there were 4,056 late renewals of business licenses and 1,691 late 
renewals of alcoholic beverage licenses.  

 
For each of the years between 2017 and 2019, approximately 4% of the business license 

renewals processed were issued late.  The rate of business licenses issued late increased to 8%, 
22%, and 10% for 2020, 2021, and 2022, respectively.  A similar pattern was observed for 
alcoholic beverage license renewals.  

  
To determine the number of delinquent licenses, Acuitas identified the last license year in 

which each business had a valid license renewal and assumed a delinquency for each 
subsequent year through 2023 or the year in which the Occupational Tax Division (“OTD”) 
designated the business closed, whichever was earlier.  This analysis demonstrated a total of 
24,896 delinquent business licenses and 532 delinquent alcoholic beverage licenses.   

 
The number of delinquent renewals has increased annually from 13% in 2017 to 44% in 

2022 for business licenses and from 2% in 2017 to 20% in 2022 for alcoholic beverage licenses.   
 

C.  What is the cost of the backlog?  
 
The cost of the backlog was calculated by multiplying the number of late and delinquent 

renewals by the expected tax revenue to be collected for each late and delinquent renewal, taking 
into consideration the time value of money.  

 
To calculate the expected tax revenue, Acuitas used two methods. First, Acuitas 

calculated an average expected tax revenue rate for delinquent business using incomplete gross 
revenue and tax revenue rate data provided by OTD (“Average Actual Gross Receipts”).  This 
method is less reliable because OTD was only able to provide gross receipts for approximately 
4,200 of the 8,800 businesses requested by Acuitas.   

 
Second, Acuitas used the average estimated cost that businesses incurred to renew their 

licenses (“Average Estimated Cost”) as a proxy for tax revenue.  To calculate the Average 
Estimated Cost per license, the total cost of obtaining licenses was divided by the total number of 
licenses issued, by year, by license type. Acuitas applied the Average Estimated Cost to the 
number of late and delinquent renewals for each corresponding year.  The result of the calculation 
is the estimate current-dollar business and alcoholic beverage license revenue that was collected 
late or is yet to be collected by the City.   

 
The estimated financial loss associated with revenue collected late is the difference in the 

time value of money between the years license renewals were due and the years they were 
issued. The estimated financial loss to the City from businesses that renewed their business 
licenses late – after the end of the license year – is approximately $165,000 for both estimate 
methods. This $165,000 is the time value of money resulting from late collection of this revenue.  
The estimated financial loss to the City from late alcoholic beverage license renewals is $67,500.  
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If all business licenses for active delinquent businesses had been timely renewed, the 
current estimated value of the total revenue the City should have collected from those renewals 
is approximately $20,101,000 and $26,978,000 using the Average Actual Gross Receipts and 
Average Estimated Cost methods, respectively.  If all business licenses for now closed delinquent 
businesses had been timely renewed, the current estimated value of the total revenue the City 
should have collected from those renewals is approximately $2,745,000 and $4,893,000 using 
the Average Actual Gross Receipts and Average Estimated Cost methods, respectively. 
Combined the potential revenue, if collected, for active and closed delinquent business licenses 
is approximately $22,846,000 and $31,871,000 using the Average Actual Gross Receipts and 
Average Estimated Cost methods, respectively. 

 
Conservatively calculated, the estimated financial loss to the City for delinquent renewals 

of active business is the time value of the revenue that should have been collected each year.  
Our findings identified 21,325 delinquent business license renewals for active business from 2017 
to 2023.  The estimated time value of money loss to the City for delinquent renewals of licenses 
for active businesses is approximately $620,000 and $1,230,000 using the Average Actual Gross 
Receipts and Average Estimated Cost methods, respectively.  Significantly, this analysis assumes 
all delinquencies will be collected in 2023.  To the extent they are not collected, the time value of 
money will cause this amount to continue to grow until the amounts are collected.  Revenue that 
is never collected is a permanent loss to the City.   

 
The estimated financial loss to the City for delinquent renewals of closed businesses is 

likely a permanent loss of revenue.  The findings identified 3,571 delinquent business license 
renewals for closed businesses from 2017 to 2023.  The estimated financial loss to the City for 
closed businesses is approximately $2,912,000 and $5,266,000, using the Average Actual Gross 
Receipts and Average Estimated Cost methods, respectively, and taking into consideration the 
time value of money for the years the revenue should have been collected. 
 

Combined, the total estimated financial loss to the City for the business license backlog – 
late and delinquent – is approximately $3,700,000 and $6,662,000 using the Average Actual 
Gross Receipts and Average Estimated Cost methods, respectively.  Again, this assumes that all 
license revenue for delinquent active businesses will be collected in 2023.    

 
The same analysis was conducted for the alcoholic beverage license backlog.  If all 

alcoholic beverage licenses for active and closed delinquent businesses had been timely 
renewed, the current estimated value of the total revenue the City should have collected from 
those renewals is approximately $871,000, using the Average Estimated Cost method.  Assuming 
all revenue for both late and delinquent renewals is ultimately collected from active and closed 
businesses, the total estimated revenue loss to the City for the alcoholic beverage license backlog 
is approximately $251,000.  

 
Significantly, the statute of limitations may bar collection of years 2016 through 2019 for 

active businesses, which materially increases the permanent loss to the City.   
 

D. Additional investigation  
 

 During the license investigation, Troutman learned of additional allegations of misconduct 
involving or relating to the Revenue Division, but not directly relevant to the processing of licenses.  
At the direction of City Council, Troutman expanded the scope of its investigation to address 
allegations of retaliation (unfounded), dereliction of duty by Inspections and Code (unfounded), 

- Page 54 -

Item #2.



 

4 
 
 

inconsistent waiver of penalties and interests (further inquiry recommended), and accounting 
issues including uncollectable debt and revenue recognition (further inquiry recommended).  
These areas of inquiry are detailed in Part II.D.  
 

Recommendations  
 

 Based on the investigation, Troutman, in conjunction with Acuitas, recommends that the 
City:  
 

• Comprehensively review and overhaul policies and procedures related to the issuance of 
licenses and the collection and treatment of license revenue 
 

• Increase monitoring and enforcement of late and delinquent licenses  
 

• Increase automation and synchronization of systems used to process licenses 
 

• Increase attention to employee retention and training 
 

• Increase payment tracking, controls, separation of duties, and security  
 

• Comprehensively review and overhaul the handling of mail  
 

• Revise the system for detecting, monitoring, and following up on delinquent excise taxes  
 
These recommendations are detailed in Part III.  
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II. FINDINGS 

Business licenses, alcoholic beverage licenses, and excise taxes are processed by OTD 
within the Revenue Division, which is organized under the Finance Department. 2  The director of 
the Finance Department is Angelica Alexander.  Within the direct reporting chain is Revenue 
Manager Yvonne Ivey and Occupational Tax Supervisor Erika Tatum. Within OTD, there are three 
customer service technician positions and two auditor positions.  The technicians are principally 
responsible for processing business licenses, excise taxes, and serving customers who come into 
the office.  The auditors primarily work the alcoholic beverage licenses and serve as backup 
support for the technicians. The auditors are also supposed to conduct site visits of businesses 
to ensure compliance.  Both positions are regularly understaffed or experience turnover.  One of 
the OTD technicians resigned in 2021 and one of the OTD auditors retired in 2022.  The auditors 
have stopped conducting site visits because they are taking overflow work from the technicians, 
who cannot keep up with processing new licenses and renewals, as well as working through the 
backlog.  

A. What is the cause of the backlog? 
 

OTD uses highly manual processes to issue and process an increasing number of licenses 
and excise taxes, while simultaneously dealing with other challenges, like (1) extensions in the 
renewal deadline that shorten the annual timeline for processing and compete with other renewal 
cycles (alcohol and business licenses renew at different times), (2) staffing shortages, (3) 
inexperience, and (4) lack of training.  These factors have compounded to create a processing 
backlog and protracted delay in addressing delinquencies. 

  
1. License processing overview3   

 
OTD issued between 6,693 and 7,679 business license renewals and between 138 and 

509 alcoholic beverage license renewals for each of the years between 2016 and 2022.4  While 
the number of licenses issued each year has remained consistent, the net number of active 
businesses in Columbus appears to have increased over the years.5 

 
The current license application process is heavily manual and dependent on paper 

renewals, data entry, and verification and tracking by various spreadsheets, which creates the 
need for multiple reconciliations.  For a full summary of the license application and renewal 
processes, see Exhibit B. 

 
2 The Revenue Division includes OTD and Collections. References to “Revenue Division” include both OTD 
and Collections and references to “Revenue Management” include both the Revenue Manager and the 
Occupational Tax Supervisor.  
3 OTD processes excise taxes in a similar manner to business and alcoholic beverage licenses. The excise 
tax categories processed by OTD are mixed drinks, hotel and motel occupancy, short-term vacation, vehicle 
rental, alcohol distributor, and franchise.  Excise tax returns were excluded from this analysis because 
interviews with OTD staff indicated that excise tax returns are processed promptly upon receipt. 
4 See Exhibit A.  
5 Data capturing open and closed businesses provided by the Finance Director indicates that there were 
approximately 4,500 more active business in 2023 than in 2016. Because OTD did not send a delinquent 
business list to Inspections and Code in 2020, 2021, or 2022, there is currently no data or other information 
available verifying the accuracy of open and closed business counts in these years.  Rather, for a business 
to be marked as “closed,” the business must have self-reported its closure to OTD and OTD staff must have 
processed that business’s final tax return. Determining whether a business is closed is the responsibility of 
OTD, in conjunction with Inspections and Code. 
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Business license renewals are received by OTD in one of three ways: by mail to the office, 

by mail to a lockbox maintained by Synovus Bank, or by customers coming in person to the office.  
Renewals received by mail are placed in a queue to be processed at a later date.6  Under the 
current system, any payment received with these renewals should be promptly deposited and 
manually logged on a spreadsheet known as the CCG 2175 spreadsheet, even though the license 
may not be processed and issued for weeks or months. 

 
When a technician processes an application packet, received either by mail or in person, 

they must verify the receipt of all required documents.  If the application is not complete, they 
cannot process it.  For an in-person customer, the technician can instruct the customer on how to 
resolve the application deficiencies in real-time.  For renewals received by mail or dropped off by 
a customer in lieu of waiting in line, the staff places the application in a bin to address later.  If the 
technicians discover problems with these applications when they circle back to process them and 
the payment was not previously deposited, the practice is to return the payment to the customer 
with the problem application.7  Problem renewals traditionally have been deprioritized given the 
volume of in-person customers and complete renewals to be processed.  Troutman and Acuitas 
observed a bin of “problem files” in the Revenue Division’s office and requested that the Internal 
Auditor’s team catalogue those files. 

 
Once a license is ready to be issued, the technicians must log the application contents 

into Energov and payment into the City Cashiering System.  For mail renewals, the technicians 
also must update the CCG 2175 spreadsheet, indicating that a license was issued and the funds 
received should be recognized as revenue. 

 
OTD processes alcoholic beverage licenses similarly.  There are additional steps in the 

alcoholic beverage licensing process because of required approvals by Divisions outside of 
Revenue.8  

 
6 The processing of mail is a significant issue within the Revenue Division, specifically OTD. Troutman and 
Acuitas observed multiple bins of returned mail at OTD’s offices.  The content of these bins was cataloged 
by the City’s Internal Audit staff.  These bins contained 1,397 pieces of correspondence, of which 1,060 
were for license renewals that have documented account numbers.  168 pieces of mail resulted in a 
business license being issued.  In addition to cataloging the contents of the bins, the City’s Internal Audit 
staff found two (2) checks included in the correspondence that were not logged, deposited, or returned 
according to policy and practice.  These checks were added to Troutman’s inventory of stale checks. See 
footnote 10.  
7 This is not addressed in the Finance Department’s Cash Management Policy.  Rather, this practice was 
reported to Troutman and Acuitas by OTD staff and is consistent with certain files that Troutman and/or 
Acuitas reviewed.  Per the Finance Department’s Cash Handling Policy, last updated August 23, 2023, all 
payments collected by the City shall be directly remitted to the Cash Management Division and/or a bank 
depository account designated by the Finance Department within one business day of receipt.  The policy 
further states that the deposit may be postponed if the total amount collected is less than $200, but that 
cash (inclusive of all forms of payment) should be deposited no later than the last business day of the week 
of receipt.   
8 The steps for obtaining a new alcoholic beverage license are as follows: First, there is a survey of the 
location by Inspections and Code. Next, the customer must post a sign notifying the community of the 
application. Third, the customer submits their application to OTD, which passes the application through the 
following chain of approvals: Police Department (background checks); Inspections and Code (location 
approval); Occupational Tax (review and signoff by OTD Supervisor); City Attorney (review and signoff); 
Occupational Tax (review by Revenue Manager); and Finance Director (final approval).  When the 
application is approved, OTD sends an approval letter along with next steps (permits, inspections, fees, 
etc.) to the applicant and issues the license upon the applicant’s completion of outstanding tasks.  
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2. Contributors to the backlog  
 
Considering the life cycle of an application, Troutman identified the following compounding 

causes of the license backlog: 
 
OTD has faced staffing shortages.  OTD appears to have been fully staffed through 

2020.  One of the occupational tax technicians resigned from OTD in 2021 and one of the auditors 
retired in 2022.  These positions have not had consistent replacements until recently in 2023.  
Problems arising from staffing shortages are compounded by (1) insufficient policies, 
standardized procedures, and formalized training; (2) increasing number of licenses to be 
processed; and (3) inconsistent incentives for performance and low morale. 

 
First, several staff members commented on the lack of policies, training, and reference 

materials, noting that each technician and auditor may have their own system that must be taught 
in a hands-on manner.  This makes it more difficult to onboard new hires, especially while actively 
servicing a high volume of customers.  The lack of policies also increases the risk that customers 
receive inconsistent treatment, particularly in the timing of processing and treatment of late 
renewals (i.e., waiver of penalties and interest). 

 
Second, in 2016, OTD had three technicians to process approximately 7,700 business 

licenses but had only two technicians to process approximately 12,000 business licenses in 
2022.9  As a result of attrition, work responsibilities were reassigned, with auditors absorbing 
responsibility for the processing of certain excise tax returns and, in turn, limiting auditors’ ability 
to support enforcement of noncompliant businesses.    

 
Third, only OTD technicians are timekeepers and can earn overtime.  Accordingly, 

Revenue Management and auditors are perceived as bearing less responsibility for and 
contributing less to the resolution of the processing backlog and problem files.  Due to the 
mismatched accountability (through recording of time) and financial incentives, members of the 
Revenue Division and other divisions of the Finance Department have reported low morale and 
significant frustration, which are counterproductive to resolving the backlog. 

 
Inefficient processes and systems limitations. Nearly all operations of OTD are 

impeded by a lack of automation. 
 
Highly manual processes. As summarized above and depicted in detail in Exhibit B, OTD 

relies on highly manual processes in all aspects of the licensing process that limit efficiency, 
hamper the Division’s ability to work through the backlog, and increase the risk of mistakes.  

 
OTD lacks efficient procedures for processing mail.  There is no automated system that 

tracks when license renewals are received by mail or how long they are held for processing and 
by whom, which increases the risk that license renewals may be misplaced or ignored and 
become delinquent.  The treatment of mail also increases the risk of checks becoming stale.10 

 
9  See footnote 5 for discussion of this data.  
10 The discovery of stale checks in OTD partially precipitated the City’s retention of Troutman.  Troutman 
learned from interviews with Revenue Division staff that substantial numbers of stale checks had been 
discovered in OTD as early as the move to its current offices in 2013.  Troutman catalogued the checks 
that were recovered immediately prior to and during its investigation.  In all, Troutman catalogued 
approximately 150 checks, totaling approximately $585,000.  This total includes checks that may have been 
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System limitations and/or lack of training regarding system capabilities have impacted 

processing time.  In April 2021,11 Columbus transitioned from a desktop version of Energov to a 
cloud-based version.  This transition occurred during the business license renewal cycle, limiting 
the pace of the rollout and training offered.12  Multiple employees reported that the cloud-based 
system is slower and has less functionality than the prior version.   
 

Interviews with the City’s IT Department revealed that the Finance Director first raised 
concerns with IT about Energov’s functionality in approximately August 2023, particularly that the 
system is too slow and that it takes more clicks than the old system to execute the same licensing 
steps.  IT previously was aware from other departments that the cloud-based system is slower 
than the prior version.  IT also expressed that there are consistent issues throughout the City with 
departments failing to utilize certain systems to their full capacity, which may include Energov.  
Energov is scheduled for a system update in December 2023 or January 2024 that may resolve 
some of the current issues with the system.13 
 

Troutman and Acuitas did not evaluate the efficacy of Energov or the City Cashiering 
System.  Troutman and Acuitas also did not evaluate the adequacy of training provided to OTD 
or to relevant IT personnel on the Energov application implemented in approximately April 2021.14  
Based on our observations regarding the lack of training in other areas of OTD, however, it is 
reasonable to assume that staff would benefit from an updated training on the software and we 
recommend that the City consult with the provider on whether the implementation is being used 
consistent with its full suite of capabilities.  
 

Deviation from past practice has increased the processing burden.  The failure to 
issue delinquency notices and the extension of the renewal deadline over the last four years has 
increased the burden on an already inefficient system.  

 
OTD mails renewal packets to businesses each year. In the early 2000s, these packets 

were mailed as early as January 1. That has slipped to the middle of February, and in 2023, the 
packets were not sent until March.  

 
The deadline for business license renewals is April 1. In 2020, 2021, and 2022, the 

renewal deadline for business licenses was extended from April 1 to June 1, and in 2023, the 

 
or are being replaced.  Short of physically examining every file, drawer, and office in the Revenue Division, 
it cannot the confirmed that all stale checks have been accounted for.   
11 Staff within and outside OTD reported that the transition to the cloud-based version of Energov occurred 
in approximately April 2021.  Troutman also interviewed IT staff who assisted with the transition. They 
provided documentation that the original transition plan targeted September 2020 for cutting off the legacy 
system, which they believed coincided with rollout of the new version.   
12 In 2021, the renewal deadline for business licenses was extended by City Council from April 1 to June 1.  
13 EnerGov is built on three Tyler products: EnerGov, Cashiering, and Customer Self Service.  Being the 
primary product, EnerGov will be upgraded first, followed by an upgrade to Cashiering and Customer Self 
Service.  The upgrade reportedly is a step towards Customer Self Service becoming a platform for 
customers to complete some business license and permitting requests online.  Further development will be 
required after the December/January upgrade before the Customer Self Service platform for business 
licenses can go live.  Troutman observed that the current business license process has no online renewal 
or application options and believes considerable change would need to be implemented for an online 
process to become functional.  
14 We did not, however, find any evidence that such training occurred or than any training materials are or 

were disseminated to OTD staff. 
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renewal deadline was extended to May 1.  Extending the renewal deadline in these years 
decreased the time that OTD had to process the licenses, which would typically occur between 
April and October.  Revenue Management and OTD staff reported that businesses typically wait 
until closer to the deadline to submit their renewals, so the later deadlines further condensed 
OTD’s processing period.  

 
Additionally, OTD historically sent businesses courtesy delinquency notices, informing 

them that they had failed to renew by the deadline and that action was required to obtain a 
renewed license.  In conjunction with these notices, OTD generated a list of 800 to 1,000 
businesses that failed to renew their licenses by late September or early October.  This list was 
given to Inspections and Code for enforcement.  OTD failed to issue these notices and the 
delinquency list was not given to Inspections and Code in 2020, 2021, or 2022. As a result, there 
was no larger-scale, organized follow-up effort with delinquent businesses in those years. This 
led to a snowballing number of delinquencies.15  In August 2023, OTD mailed courtesy 
delinquency notices for license years 2020, 2021, 2022, and 2023.  Prior to these notices being 
sent, the recipient list was not filtered for businesses that had submitted renewals but whose 
renewals had not yet been processed, resulting in non-delinquent businesses receiving 
delinquency notices.  On September 13, 2023, OTD provided an updated delinquency list for 
years 2020 through 2023 to Inspections and Code for enforcement. 

 
The lack of communication with businesses disrupted the traditional processing cycle and 

created an influx that cannot be processed in a shorter time period due to OTD’s procedural 
inefficiencies.  

 
Management was unaware of the severity of the backlog until summer of 2023.  The 

license processing backlog grew from 2016 to 2023 without being reported to, or detected by, 
senior management.  If detected by senior management earlier, changes could have been 
implemented that would have prevented the backlog from growing to its current level.      
 

B. How many licenses are backlogged?  
 

The backlog consists of all late and delinquent renewals and has been calculated 
separately for business licenses and alcoholic beverage licenses.  To quantify the backlog of 
business licenses, Acuitas first categorized the licenses into those that were processed on time 
(“on-time renewals”), late (“late renewals”), and those that are yet to be processed (“delinquent 
renewals”).   
 

On-time renewals are business licenses that have been renewed within the respective 
license year, meaning the year during which the license is valid.  If a 2016 business license was 
issued before December 31, 2016, then it is deemed “on-time.”  The renewal period for alcoholic 
beverage licenses is different because of state deadlines.  Per the state, alcoholic beverage 
licenses must be renewed by the end of the previous year.  For example, a 2016 alcoholic 
beverage license must be renewed by December 31, 2015.  As such, for purposes of this analysis, 
alcoholic beverage licenses are considered on-time renewals if renewed prior to the license year.   

 
Late renewals are business licenses that have been renewed but were renewed after the 

end of the respective license year.  For example, if a 2016 license was issued after December 

 
15 See Exhibit D.  
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31, 2016, then it is deemed “late.”  Alcoholic beverage licenses renewed after December 31 of 
the prior year are late.  

 
For both business and alcoholic beverage licenses, a license is “delinquent” if it has not 

been issued as of September 25, 2023.  Delinquency arises when a business renewed in one 
year, but then has not had a license issued for subsequent years.  

 
The scope of the analysis was business and alcoholic beverage licenses for license years 

2016 through September 25, 2023.  To identify on-time and late renewals, Acuitas relied on a list 
generated by the Revenue Division of all licenses issued between January 1, 2016 and 
September 25, 2023.  The list identified a total of 56,920 business license renewals16 and 3,480 
alcoholic beverage license renewals.17  

 
To determine the number of delinquent licenses, Acuitas identified the last license year in 

which each business had a valid license renewal and assumed a delinquency for each 
subsequent year through 2023 or the year in which the OTD designated the business closed, 
whichever was earlier.  This analysis demonstrated a total of 24,896 delinquent business 
licenses18 and 532 delinquent alcoholic beverage licenses.19  As noted above, delinquency was 
assumed because, under the procedure in place at the time of Acuitas’s analysis, OTD would not 
close a business account in Energov unless the business self-reported by filing their final tax 
return.20  The analysis does not distinguish between a license that is delinquent because OTD 
failed to process the application or a license that is delinquent because the business failed to 
submit their application.  Regardless, OTD’s failure to effectively track and submit delinquencies 
for enforcement is a significant factor in the number of delinquencies.  

 
The number of delinquent renewals has increased annually from 13% in 2017 to 44% in 

2022 for business licenses21 and from 2% in 2017 to 20% in 2022 for alcoholic beverage 
licenses.22   

 

 
16 See Exhibit A-1.  
17 See Exhibit A-2.  
18 See Exhibit A-1. The City Manager, Isaiah Hugley, and the Finance Director presented an Executive 
Summary Report on business licenses to City Council on October 30, 2023.  This report identified a total 
of 3,557 delinquent business.  This total is lower than the findings in this report for two reasons. First, the 
Executive Summary Report reports delinquencies only for 2020 to 2023.  Troutman’s report starts with 2017 
delinquencies, based on businesses that paid for their business licenses starting in 2016.  Second, the 
Executive Summary Report comparatively undercounts delinquencies because it counts delinquent 
businesses rather than delinquent licenses.  This means that while a business could be delinquent on 
several years of licenses, the Executive Summary Report only shows it as being delinquent once.  
Troutman’s analysis captures each year of delinquency to fully capture the number of licenses that the City 
should have received revenue from since 2017.   
19 See Exhibit A-2. 
20 The current open and closed business tracking system does not allow for any other categorization, such 
as businesses presumed to be closed. Since Inspections and Code has resumed enforcement in fall 2023, 
the Finance Director has updated the delinquency list with businesses “reported closed” and “reported to 
be out of business.” Troutman does not know if or how the accounts for businesses in these two categories 
are updated in Energov.  
21 See Exhibit D-1. 
22 See Exhibit D-2. 
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Between 2016 and 2023, there were 4,056 late renewals of business licenses and 1,691 
late renewals of alcoholic beverage licenses.23  In assessing late renewals, the data showed that 
for each of the years between 2017 and 2019, approximately 4% of the business license renewals 
processed were issued late, meaning the license was issued after the close of the year in which 
it would have been valid.  The rate of business licenses issued late increased to 8%, 22%, and 
10% for 2020, 2021, and 2022, respectively.24  A similar pattern was observed for late alcoholic 
beverage license renewals, which increased from 25% late in 2017 to 58%, 69%, and 79% late 
over the last three years, respectively.25  The analysis for late renewals similarly does not 
distinguish between a license being issued late due to OTD staff delay in processing or 
businesses submitting the paperwork after the deadline.26 
 

C. What is the cost of the backlog?  
 
Acuitas calculated the cost of the backlog by multiplying the number of late and delinquent 

renewals by the expected tax revenue27 to be collected for each late and delinquent renewal, 
taking into consideration the impact of time value of money.  To calculate the expected tax 
revenue for delinquent licenses, Acuitas utilized two different methods: 

 

 
23  See Exhibit C-1, C-2.  
24 See Exhibit C-1.  
25 See Exhibit C-2. Because alcoholic beverage licenses are considered late if not renewed by the end of 
the prior year, the last three years for alcoholic beverage license renewals are 2021, 2022, and 2023.  
26 Acuitas conducted another site visit to OTD beginning on October 10, 2023.  During this visit, Acuitas 
reviewed 31 renewals for years 2019 to 2023 from a random sample of 140 late renewal licenses in an 
effort to evaluate (1) whether businesses were submitting their renewals late or if licenses were 
characterized as late due to OTD’s delay in processing, (2) the time it takes for OTD staff to process 
renewals, and (3) whether penalties and interest were being appropriately charged.  While this review 
highlighted known problems with OTD’s processes, including misplaced occupational tax returns and 
discrepancies between the Revenue Division’s various tracking and reconciliation spreadsheets because 
of the manual renewal process, the results could not be extrapolated to the entire population of licenses 
because of the limited sample size.  
 
The 31 renewals were selected from the 140 renewals as follows: five renewals for each year from 2019 to 
2022 were selected either randomly, or because a particular application warranted additional investigation 
(e.g., because no penalties and interest were charged or if the tax return appeared to be misplaced); the 
2023 selection was increased to nine license renewals because a larger number of renewals did not have 
an occupational tax return; and one additional 2022 application was pulled to connect a gap between a 
2021 application and the activity logged in Energov.  Review of these 31 renewals demonstrated that eight 
were filed on time by the businesses, 16 were filed late by the businesses, six were for new businesses 
(which cannot be considered late or on-time because a new business can file at any time), and one lacked 
clear date documentation.  
 
11 of the 31 renewals had notable findings, all occurring in 2020 or later.  Two of the 31 renewals were 
processed more than a year after the application was received.  Six of the 31 renewals did not have an 
occupational tax return in the file, which suggests it was misplaced.  For three of the renewals, OTD waived 
interests and penalties.  Notably, two were for the same customer who submitted two years of renewals at 
the same time.  Five of the renewals highlighted discrepancies between the license and the 2175 lockbox 
spreadsheet; specifically, that no notation was made on the 2175 spreadsheet to indicate that the licenses 
had been issued and associated revenue had been earned.  One of the renewals had a minor keying error. 
27 Tax revenue is defined as gross receipts multiplied by the appropriate tax rate based on each business’s 
primary line of business, plus a $75 application fee.  
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1. Average Actual Gross Receipts 
 
To calculate the expected tax revenue for delinquent renewals, Acuitas attempted to 

obtain the actual gross receipts declared on the last business license renewal, as well as the 
respective tax rate, for each delinquent business.  By multiplying a business’s last known gross 
receipts and tax rate, Acuitas could calculate the last known tax revenue for that business and 
could apply it as expected tax revenue for each year that business is delinquent.  For example, if 
a business’s last business license renewal was in 2018, Acuitas would obtain actual gross 
receipts and tax rate for 2017 to calculate the City’s tax revenue associated with that business for 
2017.  Then that expected tax revenue could be applied to delinquent years 2019 through 2023.   

 
While actual gross receipts and the tax rate for each business are recorded into Energov 

as license renewals are processed, system limitations make obtaining this information difficult.  
Troutman and Acuitas requested the last reported gross receipts and tax rate for each of the 
approximately 8,800 delinquent businesses identified in our analysis.  However, the data received 
was incomplete.  For approximately 2,200 of the 8,800 delinquent businesses, the data showed 
gross receipts of $0.  For another 2,400 delinquent businesses, the data provided no value for 
either gross receipts or tax rate.  Acuitas did not receive sufficient explanation for either data 
reporting gross receipts as $0 or for data providing no value for either gross receipts or tax rate.  
Without the proper validation, Acuitas cannot determine if these businesses had not declared any 
gross receipts or if the data download incorrectly omitted these businesses from the results.   

 
Acuitas could not reasonably establish whether the data is complete and correct for 

approximately 4,600 accounts.  Accordingly, Acuitas could not calculate the cost of the backlog 
by applying an expected tax revenue based on gross receipts and tax rate for each respective 
delinquent business.   

 
Acuitas did calculate an average expected tax revenue rate for delinquent business for 

which there are gross receipts and applicable tax rate (“Average Actual Gross Receipts”).  This 
is unreliable because there is no way to determine if the gross receipts for the 2,400 accounts 
missing would drive the average up or down or whether any of the 2,200 accounts with gross 
receipts of $0 should be adjusted to reflect gross receipts greater than $0. 

 
2. Average Estimated Cost 
 
Because the gross receipts data was incomplete, Acuitas used the average estimated 

cost that all businesses incurred to renew their licenses (“Average Estimated Cost”) as a proxy 
for expected tax revenue.  To calculate the Average Estimated Cost per license, the total cost of 
obtaining licenses was divided by the total number of licenses issued, by year, by license type.28  
Using Average Estimated Cost is an acceptable methodology as it closely correlates to tax 
revenue.  Further, the use of averages provides an unbiased estimate across the entire population 
of business licenses issued over multiple years.  

 

 
28 The cost businesses incurred to renew their licenses considers tax revenue for the prior year, adjusted 
for prepayments, penalties and interest, and estimated tax revenue for the license year.  For example, a 
business renewal for license year 2022 requires payment for 2021 tax revenue based on actual 2021 gross 
receipts, as well as payment for estimated 2022 tax revenue based on estimated 2022 gross receipts, 
adjusted for any prepayments made and penalties and interest due, if applicable.  The data on issued 
licenses and associated cost incurred by businesses to obtain them was provided by the Finance Director 
from Energov downloads for calendar years 2016 to September 25, 2023. 
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Acuitas applied the Average Estimated Cost to the number of late and delinquent renewals 
for each corresponding year.  The result of the calculation is the estimated current-dollar business 
and alcoholic beverage license revenue that was collected late or is yet to be collected by the 
City.   

 
Estimated Financial Loss 
 
The estimated financial loss associated with revenue collected late is the difference in the 

time value of money between the years license renewals were due and the years they were 
issued. 29 

 
The estimated financial loss to the City associated with late business license renewals is 

approximately $165,000, which reflects the lost time value of money resulting from late collection 
of this revenue.30  The estimated financial loss to the City from late alcoholic beverage license 
renewals is $67,500.31 

 
The estimated cost to the City for delinquent renewals depends on whether a business is 

active or closed.  If all business licenses for active delinquent businesses had been timely 
renewed, the current estimated value of the total revenue the City should have collected from 
those renewals is approximately $20,101,000 and $26,978,000 using the Average Actual Gross 
Receipts and Average Estimated Cost methods, respectively. 32  If all business licenses for now 
closed delinquent businesses had been timely renewed, the current estimated value of the total 
revenue the City should have collected from those renewals is approximately $2,745,000 and 
$4,893,000 using the Average Actual Gross Receipts and Average Estimated Cost methods, 
respectively. 33  Combined, the potential revenue, if collected, for active and closed delinquent 
business licenses is approximately $22,846,000 and $31,871,000 using the Average Actual Gross 
Receipts and Average Estimated Cost methods, respectively. 34 As set forth in Part III below, the 
Finance Department should prioritize collecting this revenue to prevent it from becoming 
permanent loss.   

 
Conservatively calculated, the estimated financial loss to the City for delinquent renewals 

of active business is the time value of the revenue that should have been collected each year.  
Our findings identified 21,325 delinquent business license renewals for active business from 2017 
to 2023.  The estimated time value of money loss to the City is approximately $620,000 and 
$1,230,000 using the Average Actual Gross Receipts and Average Estimated Cost methods, 
respectively.35  Significantly, this analysis assumes all delinquencies will be collected in 2023.  To 
the extent they are not collected, the time value of money will cause this amount to continue to 
grow until the amounts are collected.  Revenue that is never collected is a permanent loss to the 
City.   

 

 
29 The interest rate used for time value of money calculations was 2.22% derived from the average market 
yield on U.S. Treasury Securities at 10-Year Constant Maturity from January 1, 2017 to October 16, 2023. 
https://fred.stlouisfed.org/series/DGS10 
30 See Exhibits E and F. 
31 See Exhibit G.  
32 See Exhibits E and F. 
33 See Exhibits E and F. 
34 See Exhibits E and F. 
35 See Exhibits E and F. 

- Page 64 -

Item #2.



 

14 
 
 

The estimated financial loss to the City for delinquent renewals of closed businesses is 
likely a permanent loss of revenue, as the revenue for these licenses will never be collected.  The 
findings identified 3,571 delinquent business license renewals for closed businesses from 2017 
to 2023.  The estimated financial loss to the City is approximately $2,912,000 and $5,266,000, 
using the Average Actual Gross Receipts and Average Estimated Cost methods, respectively and 
taking into consideration the time value of money for the years the revenues should have been 
collected.36 

 
The total estimated financial loss to the City for the business license backlog of late and 

delinquent renewals is approximately $3,700,000 and $6,662,000 using the Average Actual Gross 
Receipts and Average Estimated Cost methods, respectively.37 

 
The same analysis was conducted for delinquent alcoholic beverage licenses.  If all 

alcoholic beverage licenses for active and closed delinquent businesses had been timely 
renewed, the current estimated value of the total revenue the City should have collected from 
those renewals is approximately $871,000, using the Average Estimated Cost method.  Assuming 
all revenue for both late and delinquent renewals is ultimately collected from active and closed 
businesses, the total estimated revenue loss to the City for the alcoholic beverage license backlog 
is approximately $251,000.38 

 
As noted, all analyses above assumes that the City could collect from businesses with 

delinquent licenses from 2017 to present.  If these businesses closed or the statute of limitations 
precludes collection (i.e., for years 2017, 2018, or 2019), the estimated revenue loss will increase 
significantly.  For instance, the estimated revenue loss using the Average Estimated Cost method 
for active businesses with delinquent licenses for 2017, 2018, and 2019 would increase by $5.7 
million (current value) if those years were uncollectable due to the statute of limitations.  The 
estimated total loss to the City from delinquent renewals for active businesses alone would thus 
jump from approximately $1.2 million to almost $6.9 million.39   
 

D. Additional investigation 
 

During the investigation, Troutman learned of additional allegations of misconduct 
involving or relating to the Revenue Division, but not directly relevant to the processing of licenses.  
At the direction of City Council, Troutman expanded the scope of its investigation to address the 
following allegations.40 

 

 
36 See Exhibits E and F. 
37 See Exhibits E and F. 
38 See Exhibit G. 
39 As noted throughout this report, Acuitas’s analysis assumes all the delinquent businesses that were open 
per the reporting provided by the Finance Department remain open.  If such businesses closed, estimated 
increases in revenue loss due to the statute of limitations may be offset.  For instance, if a business reported 
as open by the Finance Department actually closed in 2018, there would not be a stream of lost revenue 
for 2019 forward.  It is likely that a failure to timely close businesses in the system affects the lost revenue 
analysis.   
40 Troutman coordinated with the Internal Auditor, Donna McGinnis, who is investigating certain other 
allegations: that the City does not utilize credits owed to it from vendors, that unlicensed businesses are 
allowed to participate in RFPs because of the issues with licensing in OTD, the misuse and improper 
accounting of leave time by Revenue employees, and uncollectable debt.  
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1. Retaliation  
 

Troutman was informed of alleged retaliation against a whistleblower for statements 
before and during this investigation.  In interviewing the whistleblower, Troutman determined that 
these allegations are unfounded.  Throughout its investigation, Troutman has continued to 
reiterate the City’s strong antiretaliation policy and to inform all persons interviewed of their 
reporting options if they feel they are being retaliated against.  

 
2. Dereliction of duty by Inspections and Code  

 
Several individuals alleged that Inspections and Code failed to inspect businesses with 

delinquent licenses at the direction of Revenue Management.  Through its investigation, Troutman 
found that Inspections and Code’s business license enforcement typically occurs upon receipt of 
the delinquent business license list from OTD. OTD failed to submit a delinquent business license 
list to Inspections and Code in 2020, 2021, and 2022.  As a result, no large-scale enforcement 
efforts were undertaken by Inspections and Code against delinquent businesses in those years.  
Additionally, Inspections and Code’s practice is to confer with Revenue Management prior to 
issuing a citation.  Inspections and Code does not want to issue a citation to a customer who has 
made good-faith efforts to comply but has not received its license for reasons outside its control.  
Accordingly, Inspections and Code defers to Revenue Management’s guidance on the status of 
a customer’s account and whether enforcement is warranted. 

 
As an example of Inspections and Code deferring to Revenue’s updates, Troutman 

learned of allegations that Revenue Management were calling off enforcement action requests 
that had already been sent to Inspections and Code.  Review of employee emails revealed that 
Inspections and Code received several emails from OTD staff requesting enforcement.  These 
emails were shortly followed by emails from the Occupational Tax Supervisor or Revenue 
Manager, who stated enforcement was unnecessary because the business or alcoholic beverage 
licenses were being processed.  From the perspective of Inspections and Code, requests for 
enforcement should follow the chain of command.  Thus, regardless of the merits of the request, 
if it originated with OTD staff, it requires supervisory or higher signoff or approval.  In the 
referenced emails, Inspections and Code thus deferred to the Occupational Tax Supervisor or 
Revenue Manager.  These emails, however, raise questions about Revenue Management’s 
transparency with Inspections and Code, as several of the enforcement requests involved 
businesses that had not been properly licensed for years.  

 
Of note, prior to 2020, the delinquent business license list provided by OTD to Inspections 

and Code included approximately 800 to 1,000 businesses each year.  The task of visiting and 
citing each business on that list was assigned to a single person in Code Enforcement.  
Accordingly, assuming OTD provided the delinquent business license list on October 1st and there 
are approximately 20 business days in each October, November, and December, the individual 
responsible for inspections may have been required to visit more than 10 business each day, on 
top of his or her regularly-assigned responsibilities, to confirm the business’s status and issue the 
appropriate warning or citation.  Troutman did not investigate the efficiency or efficacy of 
Inspections and Code enforcement of the delinquent business list.  

 
Since Inspections and Code received the 2023 delinquency list, which includes 

delinquencies from 2020 through 2023, Inspections and Code has involved all nine of its Code 
Enforcement staff in conducting inspections based on geographic area to issue warnings to 
delinquent businesses.  Because of the perceived unreliability of the data from OTD and public 
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attention to OTD’s processing challenges, delinquent businesses are receiving warnings rather 
than citations.  The warning requires the business to contact OTD within 14 days.  Inspections 
and Code has no tracking mechanism to ensure that businesses are conforming with these 
warnings.  Rather, OTD has been sending periodic updates to Inspections and Code regarding 
businesses on the delinquency list who have been issued a license or are working with OTD. 

 
There has been a similar lack of enforcement for excise tax.41  Prior to 2020, OTD mailed 

letters to delinquent businesses granting a 10-day grace period to submit missing excise tax 
returns before turning the business over to the Inspections and Code department.  The process 
of following up with customers and subsequently turning businesses over to Inspections and Code 
was discontinued as OTD tried to catch up on the backlog of business and alcoholic beverage 
licenses.  This lack of process increases the risk of tax revenue not being collected. 
  

3. Inconsistent waiver of penalties and interest  
 

Several individuals stated in their interviews that the Revenue Manager and the 
Occupational Tax Supervisor have a practice of waiving penalties and interest for business 
owners who contest such fees in person, who are persistent and vocal by phone, or who involve 
senior management within the Columbus Consolidated Government on their behalf.   

 
While penalties and interest are discussed in Columbus City Code42, there is no clear 

written policy governing the criteria for waiver, approvals required, or substantiation or 
documentation required.  The City Manager reported that only he has authority to waive or reduce 
penalties and interest and that even he may need to seek City Council approval for any such 
waiver or reduction.  Interviews with Revenue Department personnel revealed that there is no 
clear understanding of who has the authority to approve waiver of penalties and interest, but that 
the Revenue Manager and the Occupational Tax Supervisor regularly make such decisions.  
Further, from review of OTD’s files and procedures, Troutman and Acuitas observed that there is 
no clear documentation of penalties and interest, other than on the physical occupational tax 
return completed by each business as part of the application process.  The file or occupational 
tax return may include a handwritten note or post-it note reflecting approval of a waiver by 
Revenue Management and/or the waived amount. 

 
In the absence of policy and reliable documentation of the practice, there are no reliable 

methods of auditing the waiver of penalties and interest.  Given the discretionary nature of the 
practice, it is likely that penalties and interest are being waived inconsistently.  
 

 
41 While review of 2023 calendar-year spreadsheets for alcohol distributors, hotel and motel occupancy, 
mixed drinks, and vehicle rental indicates that tax returns have been received for business most months, 
there are occasions in which businesses have not submitted tax returns for certain months or even a full 
calendar year. 
42 Per the Finance Director, City Code Chapter 3 – Alcoholic Beverages and Chapter 19 – Taxation and 
Licenses generally govern how the Revenue Division processes licenses, including the application of any 
penalties and interest.  While these chapters provide guidance on collecting penalties and interest, they do 
not provide guidance on waiving, reducing, or otherwise modifying penalties and interest.  
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4. Accounting issues  
 

Uncollectable Debt  
 

The Internal Auditor informed Troutman about a concern regarding uncollectable debts 
originating from the Collections Division that remain on the City’s books.  Troutman received a 
report containing evidence of such debt from fiscal year 2009 to present.  Through fiscal year 
2016, the total uncollected debt is $88,560.17.  This debt likely is uncollectable under applicable 
statutes of limitation yet remains open in the Collections Division’s system.43  

 
Troutman learned that this concern was shared with the Revenue Manager on several 

occasions over the past five years and the explanation provided in response was that the debt is 
accounted for within the City’s annual allowances.   

 
We recommend that this practice be disclosed to and evaluated by the City’s external 

auditor for compliance with Generally Accepted Account Principles or other relevant policies, 
rules, or regulations. 

 
Revenue Recognition  
 
At fiscal year-end, if licenses remain unprocessed, the OTD works with Accounting to 

reclassify all payments from unearned revenue into revenue.  The OTD purportedly directs 
Accounting to reclassify the unearned revenue from the 2175 account into two different ledger 
accounts, 4100 and 4140, by applying an average of revenue recognized in those accounts for 
the previous five years.  Accounting does not receive any underlying detail for funds reallocated 
from the 2175 account and does not question the numbers provided.  We recommend that this 
practice be disclosed to and evaluated by the City’s external auditor for compliance with Generally 
Accepted Account Principles or other relevant policies, rules, or regulations.44 
 

III. RECOMMENDATIONS 
 

Troutman, in conjunction with Acuitas, recommends that the City evaluate additions or 
enhancements to its policies, processes, internal controls, and training with respect to the 
following:  
 

1. Comprehensively review and overhaul policies and procedures related to the 
issuance of licenses and the collection and treatment of license revenue 

 
Throughout its investigation, Troutman heard and observed that there were little to no 

written policies or procedures for waiver of penalties and interest, issuance of refunds, or 
submission of the delinquency list to Inspections and Code.  Troutman also heard regularly that 
there was a lack of standardized training and written materials for new hires in OTD. On November 
22, 2023, following a request to the City Manager, the Finance Director provided Troutman with 

 
43 Troutman learned from interviews with the Collections Division that this uncollectable debt appears on 
their end in a monthly report summarizing every unprocessed call in the ambulance system.   
44 Troutman learned anecdotally that this revenue recognition is captured in the City’s financial system, 

Advantage, at or around June 30 each year, though reportedly the recognition itself occurs in August before 
the external auditor arrives and is backdated to June.  
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several documents containing Finance Department written policies.45  While some of these 
procedures seem to have existed in the Department prior to Troutman’s investigation, it is clear 
from the investigation that employees are not familiar with or aware of standardized, written 
policies and procedures.   

 
The lack of written policies, or failure to use them, leads to inconsistent customer service, 

processing delays, and inefficient data tracking.  This arises in a number of situations, including, 
for example, the assessment of penalties and interest and the failure to consistently alert 
businesses of business license and excise tax payment discrepancies and overpayments.46   

 
Additionally, the lack of policies and procedures make it difficult to train new staff.  Several 

individuals noted that individual technicians and auditors may use different processes to carry out 
their responsibilities, and training is exclusively on-the-job, subject to the significant time and 
resource constraints facing OTD.  

 
The lack of specific policies and procedures for contacting, following up with, and taking 

enforcement action against delinquent businesses also significantly contributed to the backlog 
and revenue loss reflected in this report.  

  
Further, the lack of policies and procedures make it difficult to hold people accountable for 

the way they do their work and exercise their discretion.  Indeed, the Deputy City Manager for 
Finance, Planning, and Development and Finance Director, among others, indicated formal 
performance management (i.e., review or evaluation) has not occurred in years.47   
 

2. Increase monitoring and enforcement of late and delinquent licenses  
 

Senior management overseeing the Finance Department reported not learning of the 
years-long backlog of business and alcoholic beverage licenses until summer of 2023.  Earlier 
detection of this backlog could have prevented it from snowballing into the significant loss of 
revenue reflected in Exhibits E, F, and G.  Troutman recommends senior management regularly 
monitor late and delinquent licenses to more quickly identify and remedy unacceptable levels of 
backlog.  Senior management should direct the Finance Department to prioritize collecting 
outstanding license fees to prevent them from becoming a permanent loss.   

 
45 Troutman received the following from the Finance Director on November 22, 2023: seven documents 
containing screenshots of a computer system, presumably Energov, with instructions for how to run various 
actions like closing an account, voiding a payment, and running a license report; three documents detailing 
in-office procedures like nightly and daily balancing; one document from July 2023 that is a guide for 
obtaining business licenses and alcoholic beverage licenses; and one document from October 2011 that 
includes a brief cash management policy and the procedure for business licenses.  The Finance Director 
also identified Columbus City Code Chapter 3 on Alcoholic Beverages and Chapter 19 on Taxation and 
Licenses as written policies and procedures.  
46 Currently, overpayments are not reimbursed to businesses and rather are carried over to the following 
year without being identified as unearned revenue.  For excise tax, in some instances where an excise 
overpayment is not material, the additional tax collected is absorbed into the tax revenue amount without 
disclosure to the business.  Additionally, due to the manual nature of tracking payments with spreadsheets, 
credits or balances due are sometimes not carried over from one month to the next.  This lack of consistency 
results in discrepancies being carried over for several months without resolution or being dropped off the 
business’s account balance altogether.  
47 The reason offered for the failure to conduct performance review or evaluations is that employee 
performance is not tied to merit increases in compensation, though reviews are traditionally conducted for 
probationary employees. 
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3. Increase automation and synchronization of systems used to process licenses 

 
The City must consider investing in a system that eliminates the need for redundant 

manual processes.  Otherwise, OTD will not succeed in processing the current volume of licenses 
and taxes or materially reducing the backlog year over year.  As discussed above, Troutman and 
Acuitas did not review Energov’s capabilities and cannot assess whether it has the functionality 
to meet the needs of the Division.  Nevertheless, Troutman and Acuitas recommend that whatever 
system is in use has the following features:  

 

• Online portal for businesses to complete and submit their license application 
or renewal; 
 

• Increased centralization to eliminate or reduce reliance on spreadsheets; 
 

• Tracking of application status and automated alerts, including date received, 
number of days open without approval, problem file, etc.; 

 

• Automated alerts for delinquent accounts48; 
 

• Capability for OTD Staff to scan and upload paper renewals; 
 

• Automatic calculation of penalties and interest, with permission-based ability 
to override such amounts only with required notation or documentation; 

 

• Audit trail for any interaction with the customer record;  
 

• Automated payment system to eliminate the need for manual entry of 
payments sent to the Synovus lockbox into the 2175 spreadsheet;  

 

• Automatic calculation of excise taxes; and 
 

• Separate tracking of penalties and interest such that they are distinct from the 
amount owed for renewal. 

 
An online system will reduce the quantity of mail received by OTD, mitigate the risks of checks 
becoming stale in unprocessed renewals, increase OTD accountability and accuracy by improving 
data tracking for more efficient and comprehensive auditing, and expedite the process by 
significantly reducing data entry.49  
 

 
48 One limitation of OTD’s current process is that if a business is delinquent for multiple years, it is not 
captured in a subsequent delinquency list because the method for generating the list looks only to the prior 
year, meaning a delinquent business will drop off the list after one year.  
49 Several individuals commented that businesses with numerous licenses or that generate high revenue 
will refuse to pay a credit card fee to use an online renewal system.  Troutman recommends that the City 
review policies implemented by other cities and municipalities in weighing the increased efficiency and 
accountability benefits of an online system against the potential costs of processing. 
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4. Increase attention to employee retention and training  
 

The City should investigate the causes of attrition and barriers to filling open positions, as 
understaffing and/or high turnover makes it difficult for OTD to efficiently address the backlog and 
timely process renewals, new applications, and associated taxes in the usual course of business.  

 
As discussed above, Troutman also heard regularly that there was a lack of standardized 

training and written materials for new hires in OTD.  Troutman recommends a review of training 
procedure and policies. 
 

5. Increase payment tracking, controls, separation of duties, and security  
 

The current procedures used by OTD create several gaps where misappropriation of 
payments could occur.  There are numerous procedures throughout the receipt, processing, and 
depositing of payments that lack the segregation of duties required to ensure secure and 
consistent handling of payments.  For example, for in-person renewals, the technician who 
processes license renewals also receives the payment.  Similarly, the person who opens the mail 
could also be the person who deposits the checks.  Additionally, too many people in the OTD 
have access to the vault where cash and undeposited checks are stored temporarily.  While 
Troutman did not find any evidence of malfeasance, these observations highlight the risk of 
payments being misappropriated due to a lack of segregation of duties and limited security.  

 
Additionally, penalties and interest should be tracked separately from amount owed for 

renewal in Energov and the general ledger so that they can be easily audited for errors, 
inconsistencies, or indicators of disparate treatment. 50  
 

6. Comprehensively review and overhaul the handling of mail  
 

OTD needs a better system for handling mail, both because of the volume of mail and for 
proper handling of checks.  As discussed above, increased automation would diminish the 
reliance on and quantity of mail. OTD also should consider implementing the following:  

 

• Catalog the account numbers for returned renewals to quantify the risk of 
uncollected revenue and improve follow-up efforts;  
 

• Incorporate a process to check in-person renewals against returned mail to ensure 
that the accumulated returned mail backlog does not include renewals that were 
subsequently renewed in-person;  

 

• Dispose of blank document packets and shred correspondence that contains 
confidential information once catalogued; and  

 

• Modify the paper forms to deter customers from mailing renewals directly to OTD 
and instead encourage customers to mail renewals to the Synovus lockbox.  

 

 
50 Businesses that renew on time receive a 2% discount.  This is another line item that OTD should address 
going forward, to the extent that this discount is not separately tracked in the general ledger.  
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7. Revise the system for detecting, monitoring, and following up on delinquent excise 
taxes  

 
Finally, Troutman and Acuitas recommend revision to the excise tax process.  While OTD 

generally processes excise taxes quickly upon receipt, OTD’s process of having one spreadsheet 
per excise tax category does not allow for efficient detection or enforcement if a business is late 
or delinquent in paying its excise taxes.  This increases the risk of tax revenue not being collected 
or discrepancies being carried over for several months without resolution.   

 
Currently, businesses that operate under an alcoholic beverage license must pay all 

excise taxes in full before being issued an alcoholic beverage license renewal.  This process 
provides a safety net to ensure all excise taxes are current, but only for businesses that hold an 
alcoholic beverage license.  Until an automated system is implemented that can track compliance, 
there should be a process in place to confirm that businesses have paid all excise taxes prior to 
issuing a business license, as well as an alcoholic beverage license.  
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Exhibit A 

Business and Alcoholic Beverage Licenses Issued and Delinquent by Year 

A-1 

Number of Business Licenses Issued and Delinquent by Year51 

 

 

A-2 

Number of Alcoholic Beverage Licenses Issued and Delinquent by Year52 

 

 

 
51 The number of delinquent renewals and net openings may be overstated if OTD is not aware a business has closed, 

meaning the business did not report its closure to OTD. 
52 Energov Excel download provided by the Finance Director contained a list of all licenses issued between January 

1, 2016 and September 25, 2023.  Alcoholic beverage business licenses renewals follow guidelines mandated by the 

state for renewal prior to the end of the year.  Therefore, most renewals for 2016 alcoholic beverage licenses were 

renewed in 2015 and therefore not included in this report.  Per the Finance Director, there were 361 licenses for 2016 

generated in 2015. 

Year

Number of

Issued 

Renewals

Number of 

Delinquent 

Renewals

Number of 

Annual 

Renewals

Increase In Total 

Number of Annual 

Renewals Year 

Over Year

2016 7,679 7,679

2017 7,520 1,138 8,658 979

2018 7,445 1,858 9,303 645

2019 7,450 2,494 9,944 641

2020 7,323 3,326 10,649 705

2021 7,309 4,119 11,428 779

2022 6,693 5,222 11,915 487

2023 5,501 6,739 12,240 325

Grand Total 56,920 24,896 81,816 4,561

Year

Number of

Issued 

Renewals

Number of 

Delinquent 

Renewals

Number of 

Annual 

Renewals

Increase In Total 

Number of Annual 

Renewals Year 

Over Year

2016 138 138

2017 501 9 510 372

2018 498 28 526 16

2019 481 50 531 5

2020 507 47 554 23

2021 509 71 580 26

2022 473 119 592 12

2023 373 208 581 -11

Grand Total 3,480 532 4,012 443
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Exhibit C  

Percent of Late Business and Alcoholic Beverage Licenses Renewals by Year 

 

C-1 

Percent of Late Business Licenses Renewals by Year 

 

 
 

C-2 

Percent of Late Alcoholic Beverage Licenses Renewals by Year 

 

 
  

Year

Number of

On Time 

Renewals

Number of 

Late

Renewals

Number of 

Issued

Renewals Late %

2016 7,443 236 7,679 3%

2017 7,220 300 7,520 4%

2018 7,120 325 7,445 4%

2019 7,173 277 7,450 4%

2020 6,713 610 7,323 8%

2021 5,698 1,611 7,309 22%

2022 5,996 697 6,693 10%

2023 5,501 0 5,501 TBD

Grand Total 52,864 4,056 56,920

Year

Number of

On Time 

Renewals

Number of 

Late

Renewals

Number of 

Issued

Renewals Late %

2016 138 138

2017 377 124 501 25%

2018 317 181 498 36%

2019 338 143 481 30%

2020 320 187 507 37%

2021 213 296 509 58%

2022 146 327 473 69%

2023 78 295 373 79%

Grand Total 1,789 1,691 3,480
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Exhibit D 

Percent of Delinquent Business and Alcoholic Beverage Licenses Renewals by Year 

 

D-1 

Percent of Delinquent Business Licenses Renewals by Year 

 

 
 

D-2 

Percent of Delinquent Alcohol Beverage Licenses Renewals by Year 

 

 
 

 

 

Year

Number of

On Time 

Renewals

Number of 

Late

Renewals

Number of 

Delinquent

Renewals

Total Number 

of Required

Renewals Delinquent %

2016 7,443 236 7,679

2017 7,220 300 1,138 8,658 13%

2018 7,120 325 1,858 9,303 20%

2019 7,173 277 2,494 9,944 25%

2020 6,713 610 3,326 10,649 31%

2021 5,698 1,611 4,119 11,428 36%

2022 5,996 697 5,222 11,915 44%

2023 5,501 0 6,739 12,240 55%

Grand Total 52,864 4,056 24,896 81,816

Year

Number of

On Time 

Renewals

Number of 

Late

Renewals

Number of 

Delinquent

Renewals

Total Number 

of Required

Renewals Delinquent %

2016 138 138

2017 377 124 9 510 2%

2018 317 181 28 526 5%

2019 338 143 50 531 9%

2020 320 187 47 554 8%

2021 213 296 71 580 12%

2022 146 327 119 592 20%

2023 78 295 208 581 36%

Grand Total 1,789 1,691 532 4,012
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Exhibit E  

Business License Cost of Backlog – Average Actual Gross Receipts 

 

 

Estimated Cost of Business Licenses Late Renewals 
 

 

Estimated Cost of Business Licenses Delinquent Renewals for Active Businesses 
 

 

Estimated Cost of Business Licenses Delinquent Renewals for Closed Businesses 
 

 

Estimated Cost of Business Licenses Late and Delinquent Renewals 
 

 

Year Issued 2016 2017 2018 2019 2020 2021 2022 2023

Average Revenue per Business License - Issued Late 1,275$            1,520$            1,437$            1,474$            1,569$            1,184$            1,194$            1,108$            

Average Revenue per Business License - Delinquencies 545$               589$               672$               700$               797$               978$               1,297$            

Year Issued 2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

2017 160                 -                      -                      -                      -                      -                      -                      -                      160                 

2018 34                   210                 -                      -                      -                      -                      -                      -                      244                 

2019 13                   39                   215                 -                      -                      -                      -                      -                      267                 

2020 9                     19                   49                   166                 -                      -                      -                      -                      243                 

2021 9                     15                   27                   54                   381                 -                      -                      -                      486                 

2022 8                     14                   30                   49                   149                 1,424              -                      -                      1,674              

2023 3                     3                     4                     8                     80                   187                 697                 -                      982                 

Total Number of Late Renewals 236                 300                 325                 277                 610                 1,611              697                 -                      4,056              

Current Value of Estimated Revenue from Late Renewals 300,888$        456,122$        467,031$        408,333$        957,085$        1,908,052$     832,074$        -$                    5,329,585$     

Time Value of Estimated Revenue from Late Renewals 337,688$        502,079$        502,887$        430,172$        989,111$        1,945,494$     832,074$        -$                    5,539,504$     

Time Value of Estimated Revenue if Issued Timely 350,878$        520,351$        521,224$        445,818$        1,022,252$     1,993,710$     850,546$        -$                    5,704,781$     

Estimated Financial Loss to CCG 13,190$          18,273$          18,338$          15,646$          33,141$          48,216$          18,472$          -$                    165,276$        

2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

Total Number of Delinquent Renewals for Active Businesses -                      696                 1,303              1,896              2,747              3,542              4,740              6,401              21,325            

Current Value of Estimated Revenue from Delinquent Renewals -$                    379,460$        767,408$        1,274,879$     1,923,268$     2,823,307$     4,633,795$     8,299,204$     20,101,320$   

Time Value of Estimated Revenue if Issued Timely -$                    432,893$        856,458$        1,391,914$     2,054,222$     2,950,053$     4,736,665$     8,299,204$     20,721,409$   

Estimated Financial Loss to CCG -$                    53,434$          89,049$          117,035$        130,954$        126,746$        102,870$        -$                    620,089$        

2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

Total Number of Delinquent Renewals for Closed Businesses -                      442                 555                 598                 579                 577                 482                 338                 3,571              

Current Value of Estimated Revenue from Delinquent Renewals -$                    240,979$        326,870$        402,098$        405,378$        459,923$        471,200$        438,233$        2,744,681$     

Time Value of Estimated Revenue if Issued Timely -$                    274,912$        364,800$        439,011$        432,979$        480,570$        481,661$        438,233$        2,912,167$     

Estimated Financial Loss to CCG -$                    274,912$        364,800$        439,011$        432,979$        480,570$        481,661$        438,233$        2,912,167$     

Aggregated Approximate Financial Loss to CCG 13,190$          346,618$        472,187$        571,692$        597,075$        655,533$        603,003$        438,233$        3,697,532$     
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Exhibit F 

Business License Cost of Backlog - Average Estimated Cost 

 

 

Estimated Cost of Business Licenses Late Renewals 
 

 

Estimated Cost of Business Licenses Delinquent Renewals for Active Businesses 
 

 

Estimated Cost of Business Licenses Delinquent Renewals for Closed Businesses 
 

 

Estimated Cost of Business Licenses Late and Delinquent Renewals 
 

 
  

Year Issued 2016 2017 2018 2019 2020 2021 2022 2023

Average Revenue per Business License 1,275$            1,520$            1,437$            1,474$            1,569$            1,184$            1,194$            1,108$            

Year Issued 2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

2017 160                 -                      -                      -                      -                      -                      -                      -                      160                 

2018 34                   210                 -                      -                      -                      -                      -                      -                      244                 

2019 13                   39                   215                 -                      -                      -                      -                      -                      267                 

2020 9                     19                   49                   166                 -                      -                      -                      -                      243                 

2021 9                     15                   27                   54                   381                 -                      -                      -                      486                 

2022 8                     14                   30                   49                   149                 1,424              -                      -                      1,674              

2023 3                     3                     4                     8                     80                   187                 697                 -                      982                 

Total Number of Late Renewals 236                 300                 325                 277                 610                 1,611              697                 -                      4,056              

Current Value of Estimated Revenue from Late Renewals 300,888$        456,122$        467,031$        408,333$        957,085$        1,908,052$     832,074$        -$                    5,329,585$     

Time Value of Estimated Revenue from Late Renewals 337,688$        502,079$        502,887$        430,172$        989,111$        1,945,494$     832,074$        -$                    5,539,504$     

Time Value of Estimated Revenue if Issued Timely 350,878$        520,351$        521,224$        445,818$        1,022,252$     1,993,710$     850,546$        -$                    5,704,781$     

Estimated Financial Loss to CCG 13,190$          18,273$          18,338$          15,646$          33,141$          48,216$          18,472$          -$                    165,276$        

2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

Total Number of Delinquent Renewals for Active Businesses -                      696                 1,303              1,896              2,747              3,542              4,740              6,401              21,325            

Current Value of Estimated Revenue from Delinquent Renewals -$                    1,058,204$     1,872,433$     2,794,943$     4,310,020$     4,195,108$     5,658,583$     7,089,129$     26,978,420$   

Time Value of Estimated Revenue if Issued Timely -$                    1,207,215$     2,089,709$     3,051,521$     4,603,487$     4,383,439$     5,784,203$     7,089,129$     28,208,703$   

Estimated Financial Loss to CCG -$                    149,011$        217,275$        256,579$        293,467$        188,330$        125,621$        -$                    1,230,283$     

2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

Total Number of Delinquent Renewals for Closed Businesses -                      442                 555                 598                 579                 577                 482                 338                 3,571              

Current Value of Estimated Revenue from Delinquent Renewals -$                    672,020$        797,545$        881,527$        908,446$        683,393$        575,409$        374,336$        4,892,676$     

Time Value of Estimated Revenue if Issued Timely -$                    766,651$        890,091$        962,452$        970,302$        714,072$        588,183$        374,336$        5,266,087$     

Estimated Financial Loss to CCG -$                    766,651$        890,091$        962,452$        970,302$        714,072$        588,183$        374,336$        5,266,087$     

Aggregated Approximate Financial Loss to CCG 13,190$          933,935$        1,125,704$     1,234,677$     1,296,910$     950,619$        732,275$        374,336$        6,661,646$     
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Exhibit G 

Alcoholic Beverage License Cost of Backlog 

 

 

Estimated Cost of Alcoholic Beverage Licenses Late Renewals 
 

 

Estimated Cost of Alcoholic Beverage Licenses Delinquent Renewals for Active Businesses 
 

 

Estimated Cost of Alcoholic Beverage Licenses Delinquent Renewals for Closed Businesses 
 

 

Estimated Cost of Alcoholic Beverage Licenses Late and Delinquent Renewals 
 

 

Year Issued 2016 2017 2018 2019 2020 2021 2022 2023

Average Revenue per Alcoholic Beverage License 1,516$            1,464$            1,623$            1,714$            1,327$            1,561$            1,525$            1,790$            

Year Issued 2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

2016 131                 -                      -                      -                      -                      -                      -                      -                      131                 

2017 7                     114                 -                      -                      -                      -                      -                      -                      121                 

2018 -                      9                     171                 -                      -                      -                      -                      -                      180                 

2019 -                      1                     10                   138                 -                      -                      -                      -                      149                 

2020 -                      -                      -                      5                     174                 -                      -                      -                      179                 

2021 -                      -                      -                      -                      10                   267                 -                      -                      277                 

2022 -                      -                      -                      -                      -                      20                   285                 -                      305                 

2023 -                      -                      -                      -                      3                     9                     42                   295                 349                 

Total Number of Late Renewals 138                 124                 181                 143                 187                 296                 327                 295                 1,691              

Current Value of Estimated Revenue from Late Renewals 209,253$        181,506$        293,759$        245,057$        248,145$        461,912$        498,667$        528,041$        2,666,338$     

Time Value of Estimated Revenue from Late Renewals 243,749$        206,666$        327,453$        267,350$        264,462$        481,309$        508,316$        528,041$        2,827,346$     

Time Value of Estimated Revenue if Issued Timely 249,435$        211,661$        335,125$        273,493$        270,925$        493,363$        521,054$        539,763$        2,894,819$     

Estimated Financial Loss to CCG 5,686$            4,995$            7,672$            6,143$            6,463$            12,054$          12,738$          11,723$          67,472$          

2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

Total Number of Delinquent Renewals for Active Businesses -                      6                     20                   31                   35                   56                   102                 197                 447                 

Current Value of Estimated Revenue from Delinquent Renewals -$                    8,783$            32,460$          53,124$          46,444$          87,389$          155,548$        352,624$        736,370$        

Time Value of Estimated Revenue if Issued Timely -$                    10,242$          37,030$          59,289$          50,708$          93,339$          162,530$        360,452$        773,590$        

Estimated Financial Loss to CCG -$                    1,459$            4,571$            6,164$            4,264$            5,950$            6,983$            7,828$            37,220$          

2016 2017 2018 2019 2020 2021 2022 2023 Grand Total

Total Number of Delinquent Renewals for Closed Businesses -                      3                     8                     19                   12                   15                   17                   11                   85                   

Current Value of Estimated Revenue from Delinquent Renewals -$                    4,391$            12,984$          32,560$          15,924$          23,408$          25,925$          19,690$          134,881$        

Time Value of Estimated Revenue if Issued Timely -$                    5,121$            14,812$          36,338$          17,386$          25,001$          27,088$          20,127$          145,873$        

Estimated Financial Loss to CCG -$                    5,121$            14,812$          36,338$          17,386$          25,001$          27,088$          20,127$          145,873$        

Aggregated Approximate Financial Loss to CCG 5,686$            11,575$          27,055$          48,645$          28,112$          43,005$          46,809$          39,678$          250,565$        
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 1  
 

I. INTRODUCTION & ISSUE OVERVIEW 
 

On December 5, 2023, the Internal Auditor for Columbus Consolidated Government (the 
“City”), Donna McGinnis, presented findings from her audit of the Finance Department.  Ms. 
McGinnis concluded that there was $45.1 million in unworked, unbanked revenue from fiscal 
years 2019 – 2023 stemming from the Revenue Division’s processing of occupational tax 
licenses.  Following this presentation, Finance Director Angelica Alexander presented a response 
contesting that there was this amount of unworked, unbanked revenue.  

 
Mayor Henderson instructed Troutman Pepper Hamilton Sanders LLP (“Troutman”) to 

investigate Ms. McGinnis’s findings.  At the direction of and in coordination with Troutman, 
Acuitas, a forensic accounting firm retained by Troutman, conducted an investigation to determine 
whether the payments identified by Ms. McGinnis reflected unworked and unbanked revenue.   

 
Troutman and Acuitas found no evidence to support the claim that there is $45.1 million 

in unbanked, unworked revenue. Upon validating a random sampling of 102 of the allegedly 
unbanked payments from the workpapers used to produce Ms. McGinnis’s findings, Acuitas found 
that 100% had been deposited.  Further, 100% had been “worked,” meaning that either a business 
license or problem letter had been issued to the business. This report summarizes the findings 
from Troutman’s and Acuitas’s investigation into the Internal Auditor’s claims.   
 

II. METHOD & FINDINGS 
 

Troutman began its investigation by requesting all supporting documents and workpapers 
used by Ms. McGinnis and her team to reach their findings.  Ms. McGinnis provided documents 
to Troutman that purported to show unbanked payments from fiscal years 2019 – 2023 received 
by the Revenue Division but never deposited into the City’s bank accounts.1  

 
These documents contained 10,706 individual payments and related information 

regarding the batch deposit, business license account, business identifying information, and 
payment amount for each payment.  

 
To definitively and efficiently validate whether these payments were deposited, Acuitas 

took a random sampling of 1022 of the 10,706 payments.  To ensure the sampling was random, 
Acuitas randomized the entries in Excel and selected the first twenty from the randomized list for 
each fiscal year.  

 
For each of these 102 payments, Troutman requested copies of the front and back of each 

canceled check, the deposit slip pursuant to which the check was deposited, and the business 
license issued in exchange for the payment received.  

 
1 Troutman also requested all documentation supporting Ms. McGinnis’s statement that the $45.1 million 
was comprised mostly of stale checks and unprocessed credit card authorizations. While Ms. McGinnis 
produced some credit card authorizations completed by businesses during their business license 
application process, Ms. McGinnis did not provide sufficient documentation to validate her statement that 
any of the credit card authorizations were not processed or that they could substantially contribute to $45.1 
million.  In addition, as set forth below, a random sampling of checks reflects that the payments in Ms. 
McGinnis’s work papers were deposited into a Columbus Consolidated Government account.    
2 Acuitas initially selected two payments at random to test its validation process.  As they already had the 
documentation for these two payments, Acuitas included them with the other randomly selected payments 
in their findings.  
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Ms. Alexander provided the requested documents for all 102 payments.  She pulled the 

check images directly from the City’s online banking account, as is indicated on each check 
image.  

 
By linking the entries on the workpapers from Ms. McGinnis to the canceled checks and 

related business licenses or problem letters, Acuitas concluded that 100% of the 102 selections 
were both banked and worked by the Revenue Division.  

 
Checks received by the Synovus lockbox have “For Deposit Only CCG OCCTax” printed 

on the back of each check.  Additionally, checks received and deposited by the Revenue Division 
are endorsed with “For Deposit Only Columbus Cons. Government Concentration Account” 
indicating that those checks were deposited in the correct account. 

 
As set forth in the exhibits below, based on the 102 randomly sampled payments, 

Troutman and Acuitas are of the opinion that the transactions in Ms. McGinnis’s audit do not 
reflect unworked and unbanked transactions.    
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~ Total Del!osited 
2023 $ 65,210.50 
2022 149,545.56 
2021 118,918.61 
2020 53,613 .70 
2019 16,895.93 
Total $ 404,184.30 

Troutman Pepper 
City of Columbus 

Summary of Testing 

Saml!le Size Verified Del!osited 
20 20 
21 21 
21 21 
20 20 
20 20 
102 102 

1 of 1 

Percenta1:;e Del!osited 
100% 
100% 
100% 
100% 
100% 
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Troutman Pepper
City of Columbus

2023 - Items Tested

File # Batch Date Batch ID Account # Business Trade Name Business Address City State Zip Amount
Check 

Deposited

Account 

Noted1
License 
Verified

Lockbox 
Spreadsheet

1 03/31/23 GA 31808 6,046.65$   X X X X
2 04/03/23 GA 31904 83.40  X X X X
3 05/04/23 GA 31909 6,871.60  X X X X

4 04/21/23 2 GA 31901 392.00  X X X X
5 04/04/23 GA 31904 8,371.68  X X X X
6 04/03/23 GA 31904 27,748.00  X X X X

7 04/25/23 5 GA 31909 199.29  X X X X

8 04/18/23 6 GA 31904 2,639.73  X X X X

9 04/21/23 7 GA 31904 90.06  X X X X

10 05/04/23 8 GA 31907 205.48  X X X X
11 07/29/22 GA 31907 509.31  X X X X

12 04/20/23 9 AL 36875 6,109.83  X X X X

13 04/25/23 10 GA 31909 1,188.80  X X X X

14 04/25/23 11 GA 31907 553.27  X X see note4 X
15 04/03/23 GA 31904 166.61  X X X X

16 03/30/23 2 GA 31904 392.00  X X X X

17 04/05/23 GA 31907 133.65  X X see note3 X

18 04/25/23 12 GA 31901 275.35  X X X X
19 04/10/23 GA 31901 1,189.47  X X X X
20 04/05/23 GA 31909 2,044.32  X X X X

Total 65,210.50$ 

2. The names of these two businesses were transposed.
3. A problem letter was sent to the business and a copy is included in our source documentation; Problem letter sent for 2023 renewal.
(Comments in red are from the Director of Finance for the City of Columbus, Angelica Alexander.)
4. A problem letter was sent to the business and a copy is included in our source documentation.
5. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.
6. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.
7. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.
8. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.
9. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.
10. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.
11. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.
12. On Donna McGinnis's workpapers, this entry references a business name and an account number that are not associated. As the main inquiry is deposit amount, deposit and business license were verified using account number and transaction amount.

1. For checks received and deposited by the Revenue Division, all checks inspected were noted to have a stamp that read: "For Deposit Only Columbus Cons. Government Concentration Account " (Acuitas received verbal confirmation from 
Synovus that this is the City of Columbus' bank account number). For checks deposited through the lockbox at Synovus, all checks inspected were noted to have a processing stamp created by Synovus that reads "For Deposit Only CCG OCCTax." We 
understand that this stands for "Columbus Consolidated Government Occupational Tax."

1 of 1
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Troutman Pepper
City of Columbus

2022 - Items Tested

File #
Batch 
Date Batch ID Account # Business Trade Name Business Address City State Zip Amount

Check 
Deposited

Account 

Noted1
License 
Verified

Lockbox 
Spreadsheet

1 05/09/22 GA 31901 1,476.57$     X X X X
2 04/19/22 AL 36801 319.41   X X X X
3 06/01/22 GA 31901 524.57   X X X X
4 06/24/22 GA 31901 1,652.94    X X X X
5 06/02/22 GA 319073886 6,440.82    X X X X
6 06/02/22 GA 31904 400.00   X X X X
7 06/24/22 GA 31909 8,662.93    X X X X
8 04/05/22 IL 62715 150.00   X X X X
9 04/05/22 OH 44251 150.00   X X X X

10 04/19/22 GA 31907 35,657.53  X X X X
11 04/07/22 NY 07310 150.00   X X X X
12 06/06/22 GA 31909 2,933.00    X X X X
13 05/03/22 GA 31904 2,559.02    X X X X
14 04/15/22 GA 31906 15,375.83    X X X X
15 06/24/22 GA 31904 5,077.26    X X X X
16 03/21/22 GA 31909 5,027.42    X X X X
17 04/15/22 GA 31907 105.45   X X X X
18 06/03/22 GA 31904 2,737.45    X X X X
19 06/27/22 GA 31909 31,499.06  X X X X
20 05/05/22 GA 31904 3,021.74    X X X X

21 03/21/22 2 GA 31909 25,624.56    X X X X
Total 149,545.56$ 

 2.  was used in an initial 2-transaction random sample to understand better the source documentation to be processed.

1. For checks received and deposited by the Revenue Division, all checks inspected were noted to have a stamp that read: "For Deposit Only Columbus Cons. Government Concentration Account " (Acuitas received verbal confirmation from Synovus that this is the City of Columbus' bank account 
number). For checks deposited through the lockbox at Synovus, all checks inspected were noted to have a processing stamp created by Synovus that reads "For Deposit Only CCG OCCTax." We understand that this stands for "Columbus Consolidated Government Occupational Tax."

1 of 1
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Troutman Pepper
City of Columbus

2021 - Items Tested

File # Batch Date Batch ID Account # Business Trade Name Business Address City State Zip Amount
Check 

Deposited

Account 

Noted1
License 
Verified

Lockbox 
Spreadsheet

1 04/09/21 GA 31909 75.00$           X X X X
2 04/29/21 GA 31907 1,678.58        X X X X
3 03/15/21 GA 31909 288.32           X X X X
4 04/29/21 GA 31901 14,966.10      X X X X
5 03/11/21 GA 31901 16,377.90      X X X X
6 03/16/21 GA 31903 2,059.59        X X X X
7 03/30/21 GA 31907 641.37           X X X X
8 03/26/21 GA 31909 18,004.42      X X X X
9 03/31/21 GA 31909 12,187.56      X X X X
10 03/24/21 GA 31907 11,278.37      X X X X
11 04/08/21 GA 31904 804.58           X X X X
12 03/26/21 GA 31909 53.64 X X X X
13 06/03/21 GA 31820 5,307.00        X X X X
14 03/18/21 GA 31901 656.68           X X X X
15 03/24/21 GA 31909 5,030.41        X X X X
16 03/22/21 GA 31904 2,676.80        X X X X
17 06/01/21 GA 31904 309.37           X X X X
18 03/19/21 GA 31901 1,265.96        X X X X
19 05/07/21 GA 31909 75.00 X X X X
20 04/08/21 GA 31901 392.00           X X X X

21 06/28/21 2 GA 31909 24,789.96      X X X X
Total 118,918.61$  

 2.  was used in an initial 2-transaction random sample to understand better the source documentation to be processed.

1. For checks received and deposited by the Revenue Division, all checks inspected were noted to have a stamp that read: "For Deposit Only Columbus Cons. Government Concentration Account  (Acuitas received verbal 
confirmation from Synovus that this is the City of Columbus' bank account number). For checks deposited through the lockbox at Synovus, all checks inspected were noted to have a processing stamp created by Synovus that reads "For 
Deposit Only CCG OCCTax." We understand that this stands for "Columbus Consolidated Government Occupational Tax."

1 of 1
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Troutman Pepper
City of Columbus

2020 - Items Tested

File # Batch Date Batch ID Account # Business Trade Name Business Address City State Zip Amount
Check 

Deposited

Account 

Noted1
License 
Verified

Lockbox 
Spreadsheet

1 05/01/20 GA 319032709 132.31$      X X X X
2 05/04/20 GA 31909 18,316.20   X X X X
3 04/06/20 GA 31909 906.83  X X X X
4 04/02/20 GA 31901 400.00  X X X X
5 03/30/20 GA 31909 75.00  X X X X
6 04/21/20 GA 31904 4,086.00   X X X X
7 03/27/20 AL 36869 1,799.11   X X X X
8 04/02/20 GA 31909 10,357.15   X X X X
9 05/04/20 GA 31904 326.52  X X X X

10 04/17/20 GA 31909 533.32  X X X X
11 04/28/20 GA 31909 6,916.00   X X X X

12 03/31/20 GA 31907 26.52  X X see note2 X
13 02/26/20 GA 31820 187.39  X X X X
14 03/13/20 GA 31909 1,976.00   X X X X
15 03/16/20 NH 03801 75.00  X X X X
16 03/16/20 GA 31909 675.37  X X X X
17 03/10/20 GA 31901 2,823.20   X X X X
18 04/02/20 GA 31908 67.45  X X X X
19 04/02/20 GA 319064583 3,740.31   X X X X
20 04/06/20 GA 31904 194.02  X X X X

Total 53,613.70$ 

2. Business operations ceased as of 12/31/2019; therefore, 2020 license not required.
(Comments in red are from the Director of Finance for the City of Columbus, Angelica Alexander.)

1.  For checks received and deposited by the Revenue Division, all checks inspected were noted to have a stamp that read: "For Deposit Only Columbus Cons. Government Concentration Account  (Acuitas received verbal confirmation from
Synovus that this is the City of Columbus' bank account number). For checks deposited through the lockbox at Synovus, all checks inspected were noted to have a processing stamp created by Synovus that reads "For Deposit Only CCG OCCTax." We 
understand that this stands for "Columbus Consolidated Government Occupational Tax."

  1 of 1
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Troutman Pepper
City of Columbus

2019 - Items Tested

File # Batch Date Batch ID Account # Business Trade Name Business Address City State Zip Amount
Check 

Deposited

Account 

Noted1
License 
Verified

Lockbox 
Spreadsheet

1 04/16/19 GA 31901 262.66$      X X X X
2 04/01/19 GA 31904 1,487.82  X X X X
3 03/22/19 GA 31904 1,200.00  X X X X
4 04/09/19 AL 36867 4,876.21  X X X X
5 03/28/19 GA 31909 437.84   X X X X
6 04/04/19 GA 31909 159.36   X X X X
7 04/04/19 GA 31903 361.78   X X X X
8 04/16/19 GA 31907 77.81   X X X X
9 04/19/19 GA 31904 1,544.00  X X X X
10 03/21/19 GA 31901 1,707.95  X X X X
11 04/19/19 GA 31903 197.68   X X X X

12 04/11/19 GA 31907 8.84   X X see note2 X
13 04/01/19 GA 31904 392.00   X X X X
14 03/28/19 GA 31909 859.00   X X X X
15 04/19/19 GA 31907 241.04   X X X X
16 04/04/19 GA 31906 82.45   X X X X
17 04/01/19 GA 31901 1,039.90  X X X X
18 03/28/19 AL 36854 212.66   X X X X
19 04/16/19 GA 31901 1,096.24  X X X X
20 04/04/19 GA 31907 650.69   X X X X

Total 16,895.93$ 

2. A problem letter was sent to the business and a copy is included in our source documentation; business ceased operations 11/2018 but problem exists so could not process closure.
(Comments in red are from the Director of Finance for the City of Columbus, Angelica Alexander.)

1. For checks received and deposited by the Revenue Division, all checks inspected were noted to have a stamp that read: "For Deposit Only Columbus Cons. Government Concentration Account  (Acuitas 
received verbal confirmation from Synovus that this is the City of Columbus' bank account number). For checks deposited through the lockbox at Synovus, all checks inspected were noted to have a processing stamp created
by Synovus that reads "For Deposit Only CCG OCCTax." We understand that this stands for "Columbus Consolidated Government Occupational Tax."

1 of 1
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1/23/2024 2

DISCUSSION TOPICS

“Where We Were”

Response to 
Investigative Report

“Where We Are”

“What’s Next”

AS STATED IN THE INVESTIGATIVE REPORT FROM TROUTMAN PEPPER, THERE IS NO EVIDENCE OF 
MALFEASANCE. THE FOLLOWING TOPICS WILL BE ADDRESSED IN RESPONSE TO THE INVESTIGATIVE REPORT 
FINDINGS AND RECOMMENDATIONS. 
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1/23/2024 3

“WHERE WE WERE”
QUICK RECAP FROM EXECUTIVE SUMMARY REPORT PRESENTED TO COUNCIL ON 10/31/23

Active processed licenses 
to date are as follows: 

2020 = 7,892 
2021 = 7,933 
2022 = 7,387
2023 = 6,791 

Of the 3,557 delinquent accounts turned over to 
Code Enforcement, a summary of list is below:

 Out of county delinquent licenses = 459 
 Pending processing in Revenue Division = 448 
 Closed or Renewed Business received from the 

Revenue Division (removed from the list) = 113 
 Code Enforcement Officer verified Out of 

Business = 224 
 Code Enforcement Officer issued Warning 

and/or Citation = 117 
 Balance of Delinquent Business Licenses = 

2,196 
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1/23/2024 4

“WHERE WE WERE”

As referenced in the Business License Processing Executive 
Summary Report presented to Council on October 31, 2023, the 
following were all contributing factors to the license processing 
backlog:
1) extension of renewal deadlines
2) staffing challenges 
3) software issues 
4) delayed courtesy delinquent notices 

QUICK RECAP FROM EXECUTIVE SUMMARY REPORT PRESENTED TO COUNCIL ON 10/31/23
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1/23/2024 5

INVESTIGATIVE REPORT RESPONSE
How many licenses are backlogged?

 Over the specified period, 60,400 licenses were processed. This 
represents 15,193 actual business accounts with 823 of those accounts 
having alcohol license privileges. 

 The 4,056 license renewals categorized as late represent 2,846 business 
license accounts. 
 Of the 2,846 businesses, 373 (or 13%) of those business accounts are 

closed.
 Current operating procedure is to close a business license account in the 

licensing system when the business has submitted final tax return 
information to include, if applicable, any final payments due. 
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1/23/2024 6

INVESTIGATIVE REPORT RESPONSE
How many licenses are backlogged?

 While some businesses do not renew each year by the required due 
date, it is inaccurate to assume that a license issuance date after the 
license year is indicative of a “financial loss”. 

 It is inaccurate to assume additional revenue is due as payment may 
have been remitted on time payment, but processing was delayed due 
to a “problem”. 

 If a business fails to pay timely, the assessment of penalties and interest 
for delinquent businesses likely outweighs estimated time value of 
money calculations. 

 Per city code, the late renewal filing penalty is 10% for business and 
alcohol licenses. 
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1/23/2024 7

INVESTIGATIVE REPORT RESPONSE
How many licenses are backlogged?

 The 24,896 license renewals categorized as delinquent represent 8,771 
actual business license accounts. 
 Of those 8,771 business accounts, 2,550 (29%) are closed, 838 (10%) 

were renewed, 809 (9%) are located outside of Muscogee county, 
and 731 (8%) are either pending processing and/or designated as a 
“problem” case. 

 It is misleading to assert that license renewals are delinquent in each 
subsequent year simply because a license was issued in a prior year.

 Often, there may be a time lag between account closure notification and 
the cessation of business operations.
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1/23/2024 8

INVESTIGATIVE REPORT RESPONSE
What is the cost of the backlog?

 The city uses the gross receipts and profitability ratio methodology to 
assess and collect occupation taxes. 

 O.C.G.A 48‐2‐49 (c) states that in the case of fraud or if the taxpayer fails 
to file a return, there is no time limit to assess taxes. With that, any 
perceived revenue losses would not be from any statute of limitations.

 It is also an inaccurate and overly broad approach to assume that all 
businesses will pay an equal amount of taxes.  
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1/23/2024 9

INVESTIGATIVE REPORT RESPONSE
What is the cost of the backlog?

 Based on reported gross receipts for 2016, 61% of businesses reported gross 
receipts of less than $100,000.

% of $ Value $ Value of Gross 
Receipts

% of Businesses # of 
Businesses

Reported Gross Receipts 
(2016)

1.3%$71,150,913.4661.3%4,351$0 to $100,000
3.4%$187,735,578.3213.1%929$100,001 to $350,000
5.7%$317,177,810.548.7%567$350,001 to $700,000
9.8%$543,620,755.877.1%552$700,001 to $1,500,000
13.4%$745,945,970.645.0%355$1,500,001 to $3,000,000
13.8%$769,559,561.882.5%180$3,000,001 to $6,000,000
15.4%$858,301,521.541.5%104$6,000,001 to $12,000,000
10.2%$569,716,487.640.5%33$12,000,001 to $24,000,000
5.2%$292,121,530.080.1%10$24,000,001 to $35,999,999
21.8%$1,213,830,909.770.2%17Greater than $36,000,000
100.0%$5,569,161,039.74100.0%7,098
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1/23/2024 10

INVESTIGATIVE REPORT RESPONSE
What is the cost of the backlog?

% of $ Value $ Value of Gross 
Receipts

% of Businesses # of 
Businesses

Reported Gross Receipts 
(2022)

1.0%$51,381,588.31 69.2%4,555 $0 to $100,000
2.6%$132,985,413.249.9%649$100,001 to $350,000
4.0%$204,543,893.01 6.1%402 $350,001 to $700,000
8.1%$410,346,804.29 6.0%398 $700,001 to $1,500,000
12.4%$633,078,932.91 4.6%302 $1,500,001 to $3,000,000
10.6%$540,763,266.66 2.0%132 $3,000,001 to $6,000,000
15.0%$764,931,028.57 1.4%90 $6,000,001 to $12,000,000
7.2%$365,255,890.72 0.3%23 $12,000,001 to $24,000,000
4.2%$215,352,844.91 0.1%7 $24,000,001 to $35,999,999
34.9%$1,776,028,147.70 0.3%23 Greater than $36,000,000
100.0%$5,094,667,810.32 100.0%6,581

 Based on reported gross receipts for 2022, 69% of businesses reported gross 
receipts of less than $100,000.

- Page 102 -

Item #2.



1/23/2024 11

INVESTIGATIVE REPORT RESPONSE
What is the cost of the backlog?

 Of the 61% of businesses who reported up to $100,000 in gross receipt in 
2016, approx. 77% would have a computed tax of less than $321.00.

% of Businesses in Tax 
Class V – VIII ($3.91 ‐
$6.00 per thousand)

% of Businesses in Tax 
Rate I – IV ($1.00 ‐
$3.21 per thousand)

% of Businesses # of 
Businesses

Reported Gross Receipts 
(2016)

22.8%77.2%61.3%4,351$0 to $100,000
15.6%84.4%13.1%929$100,001 to $350,000
10.9%89.1%8.7%567$350,001 to $700,000
12.1%87.9%7.1%552$700,001 to $1,500,000
5.9%94.1%5.0%355$1,500,001 to $3,000,000
13.9%86.1%2.5%180$3,000,001 to $6,000,000
13.5%86.5%1.5%104$6,000,001 to $12,000,000
18.2%81.8%0.5%33$12,000,001 to $24,000,000
10.0%90.0%0.1%10$24,000,001 to $35,999,999
5.9%94.1%0.2%17Greater than $36,000,000

100.0%7,098
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INVESTIGATIVE REPORT RESPONSE
What is the cost of the backlog?

 Of the 69% of businesses who reported up to $100,000 in gross receipt in 
2022, approx. 80% would have a computed tax of less than $321.00.

% of Businesses in Tax 
Class V – VIII ($3.91 ‐
$6.00 per thousand)

% of Businesses in Tax 
Rate I – IV ($1.00 ‐
$3.21 per thousand)

% of Businesses # of 
Businesses

Reported Gross Receipts 
(2022)

20.2%79.8%69.2%4,555 $0 to $100,000
16.2%83.8%9.9%649$100,001 to $350,000
11.4%88.6%6.1%402 $350,001 to $700,000
8.8%91.2%6.0%398 $700,001 to $1,500,000
8.9%91.1%4.6%302 $1,500,001 to $3,000,000
9.8%90.2%2.0%132 $3,000,001 to $6,000,000
8.9%91.1%1.4%90 $6,000,001 to $12,000,000
8.7%91.3%0.3%23 $12,000,001 to $24,000,000
28.6%71.4%0.1%7 $24,000,001 to $35,999,999
4.3%95.7%0.3%23 Greater than $36,000,000

100.0%6,581
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INVESTIGATIVE REPORT RESPONSE
What is the cost of the backlog?

 Approx. 75% of businesses have a tax rate of $3.21 or less per thousand.

Cumulative% of Class2022Cumulative% of Class2016Occupation Tax Rate Class
2.75%2.75%1812.62%2.62%186Tax Class I ‐ $1.00 per thousand of taxable gross receipt
10.20%7.45%49010.35%7.73%549Tax Class II ‐ $1.82 per thousand of taxable gross receipt
50.90%40.70%2,67852.88%42.53%3,019Tax Class III ‐ $2.52 per thousand of taxable gross receipt
74.48%23.58%1,55275.68%22.80%1,618Tax Class IV ‐ $3.21 per thousand of taxable gross receipt
86.50%12.02%79189.09%13.41%952Tax Class V ‐ $3.91 per thousand of taxable gross receipt
87.91%1.41%9390.87%1.78%126Tax Class VI ‐ $4.61 per thousand of taxable gross receipt
89.05%1.14%7592.04%1.17%83Tax Class VII ‐ $5.31 per thousand of taxable gross receipt
90.08%1.03%6892.87%0.83%59Tax Class VIII ‐ $6.00 per thousand of taxable gross 

receipt
100.00%9.92%653100.00%7.13%506Professional Option

100.00%6,581100.00%7,098
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INVESTIGATIVE REPORT RESPONSE
Additional Investigation

 To help alleviate confusion, one person from occupation tax has been 
designated to send enforcement requests after the designee has verified 
with all team members that enforcement action is required.

 City code dictates the application of penalties and interest so application 
should not be inconsistent. Specific examples would be needed for 
further investigation.

 The process of recording ambulance revenue, receivables and bad debt 
was discussed extensively with external auditors a few years ago. 

 As reported previously, the lockbox process has also been discussed with 
our external auditors and the auditors have reaffirmed that revenue is 
being properly recorded as part of the city’s fiscal year end close out 
process.
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INVESTIGATIVE REPORT RECOMMENDATION #1
Comprehensively review and overhaul policies and procedures related to the 
issuance of licenses and the collection and treatment of license revenue.

 It is recognized that there is a need to update some established processes and/or 
written materials to, i.e., update internal processes relative to the change in the 
bank’s lockbox system or conform to the new software system for the benefit of new 
team members. Updating and/or revising established procedures will be an ongoing 
process as part of operational process improvement efforts. 

 Revenue reporting requirements have been and will continue to be discussed with 
the City’s external auditors. Revenues are being properly recorded in all material 
aspects in accordance with generally accepted accounting principles and accounting 
standards mandated by the Governmental Accounting Standards Board (GASB).

 We will continue to evaluate internal reporting needs that may assist with future 
informational requests and compliance efforts.
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INVESTIGATIVE REPORT RECOMMENDATION #2
Increase automation and synchronization of systems used to process licenses.

 Information Technology (I.T.) and Finance staff have been moving toward automation 
of the licensing and permitting process since April 2021. Several discussions have 
occurred with different members of the City’s I.T. Department over the years 
concerning system issues and/or enhancements needed to move forward with 
automation. 

 Because of those continued discussions, another software system upgrade was 
recently implemented in January 2024. This upgrade puts this city one step closer 
toward gaining automation efficiencies with processing taxes, licenses, and permits.

 The collective plan is to move forward with online processing for some taxes and 
permits by the end of the second quarter in 2024 with the goal of online license 
renewals before the next occupation tax renewal season.
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INVESTIGATIVE REPORT RECOMMENDATION #3
Increase monitoring and enforcement of late and delinquent licenses, 
including revising the system for detecting, monitoring, and following up on 
delinquent excise taxes.

 The need for streamlined and consistent communication between Finance and Code 
Enforcement is recognized. 

 Additional processes and procedures are being developed that will hopefully 
increase enforcement efforts. In addition, restructuring of the Revenue Division is 
being considered. 

 With the recent software system upgrade, the plan is to move forward with online 
processing for some excise taxes by the end of second quarter in 2024 with the 
ultimate goal of online license renewals before the next renewal season.
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INVESTIGATIVE REPORT RECOMMENDATION #4
Increase attention to employee retention and training.

 Attracting and retaining individuals with the key competencies and skills necessary 
for business continuity is sometimes challenging when coupled with other limitations 
such as budget constraints. 

 Although the city implemented a new pay plan in 2023, pay is still a determining 
factor when it comes to talent pool selections. 

 On‐the‐job or hands‐on training is the preferred training method because it provides 
an active learning approach where employees gain job knowledge and experience 
through practice, and it also boosts expected learning outcomes for employees. 

 While all processes are not in written form, there are written 
procedures/processes/training documents to assist employees in their active 
learning experience while also serving as reference guides to perform everyday 
functions. 

 Management will work to develop a written training plan to help ensure that 
important concepts are being discussed with new employees.
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INVESTIGATIVE REPORT RECOMMENDATION #5
Comprehensively review and overhaul the handling of mail.

 There are standard practices for handling and processing mail to include cataloging 
returned mail in the licensing software. 

 However, inconsistent staffing levels and inexperienced staff have reduced efficiency 
with some day‐to‐day functions. 

 With sufficient staffing, more attention can be devoted to handling and cataloging 
mail daily. Reinforcement of the existing policies will also be monitored on a 
continuous basis to ensure compliance.

 Forms have been modified to encourage the use of the bank’s lockbox for renewal 
payments.
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INVESTIGATIVE REPORT RECOMMENDATION #6
Increase payment tracking, controls, separation of duties, and security.

 We will continue to evaluate internal reporting needs that may assist with future 
informational requests and compliance efforts. 

 Unfortunately, it is not feasible to fully segregate all the cash‐related duties since 
employees who process licenses and accept payments is unavoidable. 

 However, there are safeguards and compensating controls in place to help mitigate 
the risk of misappropriating cash. 

 These controls have built in redundancies for daily balancing protocols to minimize 
the risk of mishandling funds. 

 The vault is locked throughout the day with a few designated employees having 
entry access to it. 
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“WHERE WE ARE”

Active processed licenses 
to date are as follows: 

2020 = 7,910 
2021 = 7,999
2022 = 7,579
2023 = 7,498

Of the 3,557 delinquent accounts turned over to 
Code Enforcement, a summary of list is below:

 Pending processing in Revenue Division = 181 
 Includes 111 Problem Cases

 Closed or Renewed Business or Code 
Enforcement Officer verified Out of Business = 
1,429 
 Includes 459 Out of County delinquent licenses 

 Balance of Delinquent Business Licenses = 
1,571 

 Code Enforcement Officer issued Warning 
and/or Citation = 376 

UPDATED RECAP FROM EXECUTIVE SUMMARY REPORT PRESENTED TO COUNCIL ON 10/31/23
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“WHAT’S NEXT”
 Finance will continue to process pending license renewals. 
 Code Enforcement has been authorized to work overtime to work through the 

delinquent list for non‐compliance.
 City Manager authorized temporary staff in March 2023 to assist with simple routine 

tasks such as answering/returning calls, filing, and processing mail to allow 
experienced staff to focus on license processing.

 Licensing/Permitting Software System Upgrade was recently implemented in January 
2024 which allows the city to move forward with automation.

 The plan is to move forward with online processing for some taxes and permits by the 
end of second quarter in 2024 with the goal of online license renewals before the 
next occupation tax renewal season.

 Review established processes, procedures, protocols to ensure they are relevant and 
up to date.

 Quarterly progress updates to City Manager, Mayor, and Council.
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I have received the independent investigative report dated December 5, 2023, from Troutman 
Pepper Hamilton Sanders LLP & Acuitas, Inc., outlining some of the findings relative to the 
investigation of the Revenue Division in the Finance Department of CCG.  While no evidence of 
malfeasance was discovered in the investigative report, I offer the following responses to the 
investigative findings and recommendations. Each section below addresses the areas outlined in 
your report. 

 

RESPONSE TO FINDINGS 

A. What is the cause of the backlog ? 

Finding - 

Compounding factors that caused the backlog  
o Staffing shortages and insufficient training  
o Inefficient processes and procedures and system limitations  
o Extensions of the business license renewal deadline  
o Failure to send courtesy delinquency notices to businesses or enforce delinquencies  
o Increase in number of businesses requiring licenses  
o Failure by all levels of management to timely recognize, report, or address the backlog  

Response -  

• As referenced in the Business License Processing Executive Summary Report presented to 
Council on October 31, 2023, extension of renewal deadlines, staffing challenges, software 
issues, and delayed courtesy delinquent notices were all contributing factors to the license 
processing backlog as specified in detail within the Executive Summary Report. The report 
addresses many of the issues denoted as findings. Therefore, a copy of the Executive Summary 
Report is included herein as “Exhibit A”. 

• It is misleading to assert that there is no formalized training as most job training within the 
Revenue Division, and likely many departments throughout the city, occurs on the job. On-the-
job or hands-on training is an effective method of training as it provides an active learning 
approach where employees gain job knowledge and experience through practice. It also boosts 
expected learning outcomes for employees. 

• While all processes are not documented in written form, there are written 
procedures/processes/training documents to assist employees in their active learning 
experience while also serving as reference guides to accompany notes from the employee and 
collaboration with co-workers when trying to understand important processing concepts or 
perform everyday job functions.  

• There are some established processes that have been in place for a very long time. With that, it 
is recognized that there may be a need to update some established processes and/or written 
materials to, i.e., update internal processes relative to the change in the bank’s lockbox system 
or conform to the new software system for the benefit of new team members (existing 
employees were trained on the new software system during system implementation in 2021).  
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• It is also inaccurately stated that Finance did not make the City’s I.T. department aware of 
software issues until August 2023. There were multiple emails, instant messages and 
conversations that took place with different members of the City’s I.T. Department over the last 
few years concerning system issues and/or enhancements needed to move forward with 
automation to improve efficiency regarding license processing.  

• As previously referenced in the Executive Summary Report presented to Council on October 
31,2023, business license processing is a function of the Revenue Division of the Finance 
Department.  The division had reported to management they were delayed in processing 
business license renewals beginning during the pandemic.  The division did not report to 
management the extent of the delay or the negligence of not following established enforcement 
protocol for businesses who did not renew their license.   

 
B. How many licenses are backlogged? 

 
Finding –  

• Total renewals: 56,920 business licenses / 3,480 alcoholic beverage licenses 

• Late renewals: 4,056 business licenses / 1,691 alcoholic beverage licenses 
– Increase in late renewals: 

• Late business licenses increased from 4% in 2016 through 2019 to 8% in 2020, 22% in 
2021, and 10% in 2022 

• Late alcoholic beverage licenses increased from 25% in 2017 to 79% in 2023 

• Delinquent licenses: 24,896 business licenses / 532 alcoholic beverage licenses 
– Calculation method: Acuitas identified the last license year in which each business had a 

valid license renewal and assumed a delinquency for each subsequent year through 2023 or 
the year in which Occupational Tax Division (OTD) designated the business as closed, 
whichever was earlier 

– Increase in delinquencies: 

• Delinquent business licenses increased from 13% in 2017 to 44% in 2022 

• Delinquent alcoholic beverage licenses increased from 2% in 2017 to 20% in 2022 
 

Response –  

Total/Late Renewals: 

• Over the specified period, 60,400 licenses were processed (56,920 occupation tax + 3,480 
alcohol) which represent 15,193 business accounts with 823 of those accounts having alcohol 
license privileges.  

• The 4,056 license renewals categorized as late represent 2,846 business license accounts. Of the 
2,846 businesses, 373 (or 13%) of those business accounts are closed. 
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• Current operating procedure is to close a business license account in the licensing system when 
the business has submitted final tax return information to include, if applicable, any final 
payments due.  

• While some businesses do not renew each year by the required due date, it is inaccurate to 
assume that a license issuance date after the license year is indicative of a “financial loss”.  

• The assessment of penalties and interest for delinquent businesses likely outweighs estimated 
time value of money calculations.  

• Per city code, the late renewal filing penalty is 10% for business and alcohol licenses.  
• Also in any given year, the minimum rate of penalties and interest for business license renewals 

received after the required due date is at least 11.5%.   
• Interest continues to accrue at a rate of 1.5% per month for each subsequent month the 

occupation tax remains unpaid.  
• If a business remits their occupation taxes before the required due date, there is no additional 

anticipated revenue regardless of when the license is issued.  
• Per city code, penalties and interest are assessed only if the business fails to pay on time, not 

based upon when the license is issued.  
• If it is determined that additional monies are due because of incorrect tax calculations, then 

penalties and interest may apply to the additional amount due. 
• In addition to the main contributing factors of the backlog, processing delays may also be the 

result of a “problem letter” being sent to a business for corrective action. The mailed 
correspondence outlines what is required to complete business license processing. 

• Therefore, the late processing of renewals is likely the result of the most recent backlog and the 
failure of some businesses to submit timely renewals. 

Delinquent Renewals: 

• The 24,896 license renewals categorized as delinquent represent 8,771 business license 
accounts. Of those 8,771 business accounts, 2,550 (29%) are closed, 838 (10%) were renewed, 
809 (9%) are located outside of Muscogee county, and 731 (8%) are either pending processing 
and/or designated as a “problem” case. 

• It is misleading to assert that license renewals are delinquent in each subsequent year simply 
because a license was issued in a prior year. Often, businesses do not close out their business 
license account if they go out of business, move the business outside of Muscogee County, the 
owner passes away, or the business is sold.  

• Often, there may be a time lag between account closure notification and the cessation of 
business operations. 

• Nevertheless, current procedure is to close a business license account in the licensing system 
when the business has submitted final tax return information to include, if applicable, any final 
payments due.  

• Therefore, it is inaccurate to assume that any additional monies are due to the city or that a 
“financial loss” has occurred once a business license account has been processed as closed in 
the licensing system.  
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• O.C.G.A 48-2-49 (c) advises that in the case of fraud or if the taxpayer fails to file a return, there 
is no time limit to collect taxes. Therefore, any perceived revenue losses would not be from any 
statute of limitations.  

• However, the ability to collect taxes does not negate the fact that the city is always at risk of not 
receiving tax revenue from defunct businesses. 

• Nevertheless, the city will continue to pursue occupation tax revenue by continuing 
enforcement efforts to include issuance of court citations to compel licensing compliance. 

• While difficult to quantify, it is inaccurate to assume that the number of businesses within 
Muscogee County increases simply because a license is issued. There are scenarios that would 
result in a new/duplicate license being issued for the same business and/or business location 
over a period of time. For example, if a business changes its business type i.e. sole 
proprietorship to LLC , a new business license and/or new account number would be 
issued/established. A new alcohol license would be issued if the location licensee changes as 
well. 

• Utilization of prior licensing systems may impact the status of licenses and/or accounts in the 
current system prior to April 2021. For example, in older versions of the current software it was 
not necessary to expire a license when closing a business license account.  One could perform 
either function, expire the license or close the account, to achieve the same result. However, in 
the new system, both the license and the account status need to be updated to properly close 
an account.  

• Further research needs to be conducted to clean up records that may be improperly classified as 
active accounts.  
 
 

C. What is the cost of the backlog? 
 

Finding - 

The estimated financial loss is the difference in the time value of money between the years the renewals 
were due and the years they were issued  
 
Late renewals –estimated financial loss  
Business licenses: $165,000 / Alcoholic beverage licenses: $67,500 

Calculation for business licenses  
 
$5,705,000 (time value of estimated revenue if issued timely) –$5,540,000 (time value of estimated 
revenue from late renewals) = $165,000 
 
Calculation for alcoholic beverage licenses  
 
$2,895,000 (time value of estimated revenue if issued timely) –$2,827,500 (time value of estimated 
revenue from late renewals)= $67,500 
 
Delinquent renewals – estimated financial loss  
• Business licenses: $3,532,000 (Average Actual Gross Receipts) / $6,496,000 (Average Estimated Cost) 
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This represents the time value loss for active businesses and permanent revenue loss for closed 
businesses  
The current estimated value of the total revenue the City should have collected from active business 
delinquent renewals is approximately $20,101,000 (Average Actual Gross Receipts) / $26,978,000 
(Average Estimated Cost)  
 
• Alcoholic beverage licenses: $183,000 (Average Estimated Cost)  
This represents the time value loss for active businesses and permanent revenue loss for closed 
businesses  
The current estimated value of the total revenue the City should have collected from active businesses 
with delinquent alcoholic beverage license renewals is approximately $736,000 
 
 

Response -  

• The assessment of penalties and interest for delinquent businesses likely outweighs estimated 
time value of money calculations.  

• Per city code, the late renewal filing penalty is 10% for business and alcohol licenses.  
• Also in any given year, the minimum rate of penalties and interest for business license renewals 

received after the required due date is at least 11.5%.   
• Interest continues to accrue at a rate of 1.5% per month for each subsequent month the 

occupation tax remains unpaid.  
• O.C.G.A 48-2-49 (c) states that in the case of fraud or if the taxpayer fails to file a return, there 

is no time limit to assess taxes. With that, any perceived revenue losses would not be from any 
statute of limitations.  

• However, the ability to collect does not negate the fact that the city is always at risk of not 
receiving final tax revenue from defunct businesses. 

• In addition, since occupation taxes are a derived income tax based on the economic activity and 
earnings of a business, the city cannot accurately determine what the gross receipts would be 
for a particular business in the preceding or ensuing year. It would be both inaccurate and 
misleading to make such assumptions.  

• It is also an inaccurate and overly broad approach to assume that all businesses will pay an equal 
amount of taxes.  

• Based on reported gross receipts for 2016 and 2022, 61% and 69% of businesses reported gross 
receipts of less than $100,000 respectively as denoted in Exhibit B.  

• Based on reported gross receipts for 2016 and 2022, approximately 75% of all businesses 
reported receipts based on a tax rate of $3.21 or less per thousand as listed in Exhibit C.  

• Of the 61% of businesses who reported up to $100,000 in gross receipt in 2016, approximately 
77% of those businesses will have a computed tax of less than $321 as referenced in Exhibit D. 

• Of the 69% of businesses who reported up to $100,000 in gross receipt in 2022, approximately 
80% of those businesses will have a computed tax of $321 or less as referenced in Exhibit D. 
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D. Additional Investigation 

Finding -  

Alleged retaliation against whistleblowers  
• Allegations determined to be unfounded  

 
Inspections and Code enforcement of business and alcoholic beverage licenses  

• OTD failed to submit delinquent business license list to Inspections and Code in 2020, 2021, and 
2022 OTD sent delinquency list to Inspections and Code in September 2023  
 
• Allegations that Revenue Management was inappropriately calling off enforcement action 
requests sent to Inspections and Code Findings: Inspections and Code defers to Revenue 
Management statements about whether enforcement is required  

• Emails between OTD staff, Inspections and Code, and Revenue Management raise questions 
about whether Revenue Management provides accurate information to Inspections and Code 
 

Inconsistent waiver of penalties and interest  
• Allegations that the Revenue Manager and Occupational Tax Supervisor waive penalties and 
interest for business owners who contest such fees in person, are persistent and vocal by phone, or 
who involve senior management within the Columbus Consolidated Government on their behalf  

• Investigation revealed No clear written policy governing criteria for waiver, approvals required, or 
substantiation or documentation required 

• Widespread confusion about who within the City actually has authority to waive penalties and 
interest  
 
• Likely that penalties and interest are being waived inconsistently  

 
Accounting Issues –recommend disclosure to the City’s external auditor for evaluation 
• Uncollectable ambulance charges remaining on the Collections’ system  

• Practice of reclassifying as revenue payments received for licenses not yet issued at end of fiscal 
year  

 

Response –  

• To help alleviate confusion, one person from occupation tax has been designated to send 
enforcement requests after the designee has verified with all team members that enforcement 
action is required. 

• City code dictates the application of penalties and interest. Therefore, application should not be 
inconsistent. However, management will follow up with staff to ensure consistency with the 
application of penalties and interest when a taxpayer has failed to remit timely payment.  

• It is also a policy decision to physically close out ambulance receivables in the financial system 
because once a receivable is closed, it cannot be re-opened, and payment cannot be posted if 
received after closure. The process of recording ambulance revenue and bad debt was discussed 
extensively with external auditors several years ago. Changes were made at that time to ensure 
that there are no material misstatements relative to ambulance revenue, receivables, and bad 
debt. As reported previously, the lockbox process has also been discussed with our external 
auditors, Mauldin & Jenkins, and they have reaffirmed that revenue is being properly recorded 
as part of the city’s fiscal year end close out process. 
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RESPONSE TO RECOMMENDATIONS 

Recommendation #1: 

• Comprehensively review and overhaul policies and procedures related to the issuance of licenses 
and the collection and treatment of license revenue. 

Response #1: 

• It is recognized that there is a need to update some established processes and/or written 
materials to, i.e., update internal processes relative to the change in the bank’s lockbox system 
or conform to the new software system for the benefit of new team members. Updating and/or 
revising established procedures will be an ongoing process as part of operational process 
improvement efforts. Also, revenue reporting requirements have been and will continue to be 
discussed with the City’s external auditors. Revenues are being properly recorded in all material 
aspects in accordance with generally accepted accounting principles and accounting standards 
mandated by the Governmental Accounting Standards Board (GASB). However, we will continue 
to evaluate internal reporting needs that may assist with future informational requests and 
compliance efforts. 

Recommendation #2: 

• Increase automation and synchronization of systems used to process licenses. 

Response #2: 

• Information Technology (I.T.) and Finance staff have been moving toward automation of the 
licensing and permitting process since April 2021. Several discussions have occurred with 
different members of the City’s I.T. Department over the years concerning system issues and/or 
enhancements needed to move forward with automation. Because of those continued 
discussions, another software system upgrade was recently implemented in January 2024. This 
upgrade puts this city one step closer toward gaining automation efficiencies with processing 
taxes, licenses, and permits. The collective plan is to move forward with online processing for 
some taxes and permits by the end of the second quarter in 2024 with the goal of online license 
renewals before the next occupation tax renewal season. 

Recommendation #3: 

• Increase monitoring and enforcement of late and delinquent licenses, including revising the 
system for detecting, monitoring, and following up on delinquent excise taxes. 

Response #3: 

• The need for streamlined and consistent communication between Finance and Code 
Enforcement is recognized. Additional processes and procedures are being developed that will 
hopefully increase enforcement efforts. In addition, restructuring of the Revenue Division is 
being considered. Again with the recent software system upgrade, the plan is to move forward 
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with online processing for some excise taxes by the end of second quarter in 2024 with the 
ultimate goal of online license renewals before the next renewal season. 

Recommendation #4: 

• Increase attention to employee retention and training. 

Response #4: 

• Attracting and retaining individuals with the key competencies and skills necessary for business 
continuity is sometimes challenging when coupled with other limitations such as budget 
constraints. Although the city implemented a new pay plan in 2023, pay is still a determining 
factor when it comes to talent pool selections. Also, on-the-job or hands-on training is the 
preferred training method as it provides an active learning approach where employees gain job 
knowledge and experience through practice. It also boosts expected learning outcomes for 
employees. While all processes are not documented in written form, there are written 
procedures/processes/training documents to assist employees in their active learning 
experience while also serving as reference guides to accompany notes from the employee and 
collaboration with co-workers when trying to understand important processing concepts or 
perform everyday job functions. However, management will work to develop a written training 
plan to help ensure that important concepts are being discussed with new employees. 

Recommendation #5: 

• Comprehensively review and overhaul the handling of mail. 

Response #5: 

• There are standard practices for handling and processing mail to include cataloging returned 
mail in the licensing software. However, inconsistent staffing levels and inexperienced staff have 
reduced efficiency with some day-to-day functions. With sufficient staffing, more attention can 
be devoted to handling and cataloging mail daily. Reinforcement of the existing policies will also 
be monitored on a continuous basis to ensure compliance. Forms have been modified to 
encourage the use of the bank’s lockbox for renewal payments. 

Recommendation #6: 

• Increase payment tracking, controls, separation of duties, and security. 

Response #6: 

• We will continue to evaluate internal reporting needs that may assist with future informational requests 
and compliance efforts. Unfortunately, it is not feasible to fully segregate all the cash-related duties since 
employees who process licenses and accept payments is unavoidable. However, there are safeguards and 
compensating controls in place to help mitigate the risk of misappropriating cash. These controls have 
built in redundancies for daily balancing protocols to minimize the risk of mishandling funds. The vault is 
locked throughout the day with a few designated employees having entry access to it.   
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Exhibit A 

Executive Summary – Business Licensing Processing 
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Executive Summary 
 

I. Introduction 
 

Council has requested executive management to provide a summary report to advise 
what is happening in the Finance Department/Occupational Taxes and Business License 
Department to include: the status, the management failures, and the systematic 
problems that have occurred and are reoccurring. The practices and authorizations of 
citations and/or the delinquency notices that have been directed at the businesses.  
Who issued and authorized those notices? Why the businesses that were delinquent 
were not contacted, and why there were delays in those collections.  
 

II. Overview 
 
Business license processing is a function of the Revenue Division of the Finance 
Department.  The division had reported to management they were delayed in 
processing business license renewals beginning during the pandemic.  The division did 
not report to management the extent of the delay or the negligence of not following 
established enforcement protocol for businesses who did not renew.  This was 
discovered by management after a referral from Council at the request of Deputy City 
Manager Pam Hodge to the Finance Director and Revenue Division Manager for reports 
and information.  Since that time, immediate action has been taken to address the 
known issues. An overview of licensing processes, issues, timelines, and actions taken 
corresponding to delays with processing licenses are outlined in this report. 
 

III. Processes 
 

All businesses operating in Muscogee County are required to have a business license 
and renew annually by April 1st.  Businesses can renew in 1 of 3 ways:  In person at 3111 
Citizens Way, by mail to the office or by mail to the lockbox. There are standard 
documents that are required for all businesses while some specific trades require 
additional documentation for licensure.  These documents are required by either local, 
state, or federal law.  Standard documents include an Occupation Tax return, E-Verify 
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affidavit, S.A.V.E. affidavit, and Request/Renewal Application.  If any of the forms are 
not included, the request/renewal submission is deemed to be incomplete and is 
unable to be processed. 
 
In-person renewals are handled as a priority.  When a customer is not in-person, 
generally, mailed license renewals are processed in the order in which they are 
received.  If a license renewal cannot be processed, a “problem letter” is sent to the 
business outlining the missing or corrected documents required.   
 
Around August/September, a courtesy delinquent notice is sent to all businesses who 
have not renewed their license.  This includes those businesses that did not respond to 
a “problem letter”.  If a business does not come into compliance, a delinquent list is 
generated for Code Enforcement.  Code Enforcement should visit each business 
location and either issue a warning to comply or a citation for operating without a 
business license OR determine the business is no longer in operation.  Code 
Enforcement does not have any jurisdiction outside of Muscogee County and are 
unable to issue any warnings/citations for non-compliance outside of the county.  Out 
of county businesses would only receive the courtesy delinquent notice. Preparation 
for the next business license renewal cycle begins in January with license renewal 
packets being mailed out around January/February. While January/February is the 
typical window for mailing renewal packets, it should be noted that 2023 license 
renewal packets were mailed on March 8, 2023, not only because of the issues listed in 
this report but there was also some uncertainty if a mandatory address change for the 
business license lockbox would be imposed by the bank at that time. 
 

IV. Issues 
 

To date, staff has reported that the issues surrounding the delay in processing business 
licenses are due to the extension of the renewal deadline for 4 years (2020, 2021, and 
2022 from April 1st to June 1st and 2023 from April 1st to May 1st), staffing shortages and 
turnover, increased processing time from a software system upgrade as well as failure 
to timely issue courtesy delinquent notices to businesses who did not renew their 
business license by the deadline and turn over delinquent accounts to Inspections & 
Codes Department, Code Enforcement Division for enforcement. 
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1) Extension of Renewal Deadlines 

 
Extensions in the renewal due date for the past 4 years (2020, 2021, 2022 & 2023) have 
negatively impacted business license processing. Historically, businesses tend to wait 
until or close to the deadline, which is normally April 1st, to submit their license 
renewals. Processing thousands of licenses may typically take 4-5 months to complete. 
Thus extending the deadline creates a shorter window for staff to finish current 
renewals before preparation for the next renewal cycle begins. It should also be noted 
that alcohol license renewals operate on a different renewal schedule than business 
license renewals. Preparation for alcohol license renewals begins in the August - 
September timeframe. Staff must secure appropriate documentation to initiate the 
coordination of the alcohol license renewal process among several departments before 
a license can be issued. Due to time constraints and the level of effort associated with 
processing alcohol renewals, staff that may have been previously assisting with 
processing business license renewals must now shift focus to processing alcohol license 
renewals.  
 

2) Staffing Shortages/Turnover 
 

Finance, like most departments, has always been tasked with providing more services 
with fewer resources. In addition to license processing, other responsibilities of the 
Revenue Division in the Finance Department include the following:  
 
Occupational Tax Section - Insurance, Business, and Alcohol License Processing, 
Hotel/Motel and STVR Tax Collections, Vehicle Excise Tax Collections, Mixed Drink Tax, 
Wine Tax, and Beer Tax Collections, Franchise Fees, Special Event Alcohol Permits 
 
Billing and Collection Section - Ambulance Billing and Collections, Lease Revenue, 
Landfill Billing and Collections, Demolition and Lot Clearing Liens & Collections, 
Hazardous Materials Permits 
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There are 6 approved/budgeted positions in the Occupational Tax Section (excluding 
the Revenue Division Manager). From January 2020 to October 2023, the vacancy rate 
by position is as follows: 

• Licensing & Tax Supervisor – 30%  
• Revenue Auditor – 28% 
• Revenue Auditor – 26% 
• Licensing & Tax Clerk – 48% 
• Licensing & Tax Clerk – 0% 
• Licensing & Tax Clerk – 0% 

As shown above, multiple positions were vacant between 26% to 48% of the referenced 
time frame. With that, inconsistent staffing levels and inexperienced staff has reduced 
efficiency in all facets of the license renewal process. In addition to retention issues, 
COVID-19 exposure/quarantine guidelines have had some impact to the normal annual 
processes as well. Staffing shortages also created some challenges with performing 
simple routine tasks such as answering/returning calls, filing, and processing mail. The 
bulk of license renewals are received via mail so processing the mail timely is critical 
because checks may be enclosed. Because of retention issues, staff were unable to 
timely process all checks received in the office which caused some checks to become 
stale dated. However, many of the stale dated checks were replaced and processed. It 
should be noted that no fraud or theft has been discovered regarding these checks. In  
addition, year after year, occupation tax revenue deposits have increased from $15 
million in FY2019 to over $18 million in FY2023.  
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However, non-compliance with the city’s cash handling policies regarding timely 
deposits has been addressed and reinforced. Temporary staffing has also been 
authorized in the Revenue Division to help perform the above referenced routine tasks 
to meet policy requirements and to allow more experienced staff to focus on 
processing renewals.  
  

3) Software Issues 
 
To gain efficiency with online license and tax remittance processing, the need to 
undergo a software system upgrade was necessary. The new business licensing 
software was implemented in April 2021. Although the migration to the new cloud-
based system was successful, it has not been without its share of challenges. 
Productivity has decreased post-migration due to system performance issues such as 
extensive buffering and requiring more steps to complete processing of a license. It 
now takes approximately 20 - 25 minutes to process a standard license renewal 
whereas with the old system, it could be completed in roughly half the time. 
Information Technology and Finance staff are engaged in discussions with the software 
vendor to address system performance issues and determine next steps to realize 
expected automation efficiencies. 
 

4)  Courtesy Non-Compliance Notices 
 

As part of annual processes, the Revenue Division of the Finance Department typically 
sends a courtesy delinquent notice to businesses who have failed to submit license 
renewals for the current year. It was discovered by management in August 2023 that 
Revenue Division staff failed to timely issue courtesy delinquent notices and 
subsequently turn over delinquent accounts to Inspections & Codes Department, Code 
Enforcement Division for enforcement. Since discovery, courtesy delinquent notices for 
license years 2020, 2021, 2022, and 2023 were mailed in August 2023. Unfortunately 
due to miscommunication, some businesses inadvertently received delinquent notices. 
These businesses were those who were pending processing and/or were processed 
between the time the notices were generated and mailed. The delinquent business 
license list was turned over to Code Enforcement on September 13, 2023. The 
enforcement of delinquent business licenses is currently the responsibility of the 
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Inspection & Codes Department.  The Special Enforcement Division of the Public Works 
Department was moved to the Inspections & Codes Department in September 2017. 
Prior to this move, the business license enforcement was handled by the Special 
Enforcement Division in the Public Works Department with 6 Special Enforcement 
Officers.  After consolidation, the former Inspections & Codes Director assigned 
delinquent business license enforcement to 1 Sign Inspector.  In July 2020, the current 
director of the Inspections & Codes Department was appointed who acknowledges that 
he did not receive a full delinquent business license report for enforcement until 
September 13, 2023.  The current director has assigned all 9 Code Enforcement Officers 
to handle the delinquent business license enforcement in their assigned area of 
Muscogee County.  With enforcement, past due occupation tax revenue will be 
collected with penalty and interest. While enforcement of the validating licensure lies 
with the city, it is also the responsibility of the business to comply.  Businesses are 
required to close out their business license account if they are no longer in business or 
notify the city when they have changed locations.  Often, businesses do not close out 
their business license account if they go out of business, move the business outside of 
Muscogee County, the owner passes away, or the business is sold. Thus causing the city 
to receive hundreds of pieces of returned mail annually and forcing the city to spend 
unnecessary resources to validate if the business is still operational in its specified 
location.   
 

V. Timeline of Events 
 

• 7/25/2023 – Councilor Thomas requested a report on Business Licenses. 

• 7/27/2023 – DCM Hodge sent an email request to Finance Director Angelica 

Alexander and Revenue Manager Yvonne Ivey requesting an update on the status 

of business licenses for 2022 and 2023.  How many were renewed for each year?  

How many businesses with licenses in 2020 and 2021 have not renewed?  How 

many licenses are pending for 2022 and 2023?  We are getting a lot of questions 

about the status/delay for issuing of business licenses which was mentioned 

during the City Council meeting this past Tuesday.  We need to be prepared to 
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document the status.  The City Manager will be requesting a meeting soon. 

• 8/7/2023 – Initial delinquent lists for 2020, 2021, 2022 and 2023 provided. 

• City Manager Updates – 8/7/2023, 8/10/2023, 8/14/2023, 8/22/2023, 9/5/2023, 

9/11/20123, 9/19/2023, 9/25/2023, 10/4/2023, 10/11/2023, 10/17/2023, 

10/24/2023, 10/30/2023.  These updates provide status of the processed and 

delinquent accounts. 

• 8/22/2023 – Response to referral provided. 

o We are working on completing 2023 renewals as it typically takes about 4-

5 months to complete license renewals after the annual renewal date of 

4/1. This year the renewal date was extended to 5/1 which pushes back the 

processing period because many businesses wait until the deadline and 

renew by mail. We have approximately 700+ renewals pending based on 

what has been received. Thus far, we have processed 4,677 renewals YTD. 

• 8/22/2023 – City Manager was denied the opportunity to provide an update to 
Council on Business License Issues. On 8/14/23, the City Manager provided a 
written Interim Report from the Finance Director to the Mayor.  The City 
Manager wanted to brief members of the Council at the next Council meeting.  
The Mayor advised the City Manager that one member of Council indicated he 
did not want to hear from the City Manager because there is an investigation 
going on.  That Council member indicated he had six votes to not hear from the 
City Manager. The City Manager did not go forward with the update based on 
this information. 
 

VI. Action Items 
 

In Summary, staff are continuing to work through the license renewal and delinquent 
license processes. Temporary staffing has been authorized by the City Manager to assist 
with the backlog of license processing.  Per the established protocol, courtesy 
delinquent notices for 2020, 2021, 2022 and 2023 were mailed.  The delinquent 
business license list was turned over to Code Enforcement on September 13, 2023, and 
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they are actively visiting each business location in Muscogee County to confirm if a 
business is still in operation and if so, issuing a warning and/or citation for operating 
without a business license in Muscogee County. Finance will continue to work overtime 
to complete pending license renewals. Code Enforcement has been authorized to work 
overtime to work through the delinquent list as well. 
 
Active processed licenses to date are as follows: 
          2020 = 7,892 
          2021 = 7,933 
          2022 = 7,387 
          2023 = 6,791 
 
The delinquent business license report received on September 13, 2023, included 
delinquent business licenses for the following license years 2020, 2021, 2022, 2023: 
              2020 = 874 
              2021 = 836 
              2022 = 1,084 
              2023 = 763 
              Total = 3,557 
 
A summary of the action taken on the report to date is below: 

• Out of county delinquent licenses = 459 
• Pending processing in Revenue Division = 448  
• Closed or Renewed Business received from the Revenue Division (removed from 

the list) = 113 
• Code Enforcement Officer verified Out of Business = 224 
• Code Enforcement Officer issued Warning and/or Citation = 117 
• Balance of Delinquent Business Licenses = 2,196 

  
Actions Items Completed: 

1) Delinquent notices were mailed for license years 2020, 2021, 2022, and 
2023 in August 2023.  

2) Delinquent business list was turned over to Code Enforcement on 
September 13, 2023. 
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Actions Items in Process: 
3) Completion of the license processing for those businesses that 

submitted their renewal application.  
4) Follow up with business that submitted an incomplete renewal 

application thus receiving a “problem letter”. 
5) Continue enforcement for businesses that have not renewed and are 

illegally operating without a business license. 
6) Establish/update operational procedures and reporting requirements 

for all processes, if needed. 
7) Continue to research to determine any revenue impact. 

 
Other Actions To Be Determined (TBD) 

8) Restructuring of the Revenue Division of the Finance Department will 
be considered, if appropriate.  

9) Continue discussions with current software vendor regarding upgrade 
for permitting and licensing system. 

10) Review Revenue Division failure to follow established protocols. 
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Exhibit B  

Reported Gross Receipts - 2016 

Reported Gross Receipts 
(2016) 

# of 
Businesses 

% of Businesses  $ Value of Gross 
Receipts 

% of $ Value  

$0 to $100,000 4,351 61.3% $71,150,913.46 1.3% 
$100,001 to $350,000 929 13.1% $187,735,578.32 3.4% 
$350,001 to $700,000 567 8.7% $317,177,810.54 5.7% 
$700,001 to $1,500,000 552 7.1% $543,620,755.87 9.8% 
$1,500,001 to $3,000,000 355 5.0% $745,945,970.64 13.4% 
$3,000,001 to $6,000,000 180 2.5% $769,559,561.88 13.8% 
$6,000,001 to $12,000,000 104 1.5% $858,301,521.54 15.4% 
$12,000,001 to $24,000,000 33 0.5% $569,716,487.64 10.2% 
$24,000,001 to $35,999,999 10 0.1% $292,121,530.08 5.2% 
Greater than $36,000,000 17 0.2% $1,213,830,909.77 21.8%  

7,098 100.0% $5,569,161,039.74 100.0% 

 

Reported Gross Receipts - 2022 

Reported Gross Receipts 
(2022) 

# of 
Businesses 

% of Businesses  $ Value of Gross 
Receipts 

% of $ Value  

$0 to $100,000  4,555  69.2%  $51,381,588.31  1.0% 
$100,001 to $350,000 649 9.9% $132,985,413.24 2.6% 
$350,001 to $700,000  402  6.1%  $204,543,893.01  4.0% 
$700,001 to $1,500,000  398  6.0%  $410,346,804.29  8.1% 
$1,500,001 to $3,000,000  302  4.6%  $633,078,932.91  12.4% 
$3,000,001 to $6,000,000  132  2.0%  $540,763,266.66  10.6% 
$6,000,001 to $12,000,000  90  1.4%  $764,931,028.57  15.0% 
$12,000,001 to $24,000,000  23  0.3%  $365,255,890.72  7.2% 
$24,000,001 to $35,999,999  7  0.1%  $215,352,844.91  4.2% 
Greater than $36,000,000  23  0.3%  $1,776,028,147.70  34.9%  

6,581 100.0%  $5,094,667,810.32  100.0% 
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Exhibit C   

Occupation Tax Rate Classification Per Reported Receipts - 2016 

Occupation Tax Rate Class 2016 % of 
 

Cumulative 
Tax Class I - $1.00 per thousand of taxable gross receipt 186 2.62% 2.62% 
Tax Class II - $1.82 per thousand of taxable gross receipt 549 7.73% 10.35% 
Tax Class III -  $2.52 per thousand of taxable gross receipt 3,019 42.53% 52.88% 
Tax Class IV - $3.21 per thousand of taxable gross receipt 1,618 22.80% 75.68% 
Tax Class V - $3.91 per thousand of taxable gross receipt 952 13.41% 89.09% 
Tax Class VI - $4.61 per thousand of taxable gross receipt 126 1.78% 90.87% 
Tax Class VII - $5.31 per thousand of taxable gross receipt 83 1.17% 92.04% 
Tax Class VIII - $6.00 per thousand of taxable gross receipt 59 0.83% 92.87% 
Professional Option 506 7.13% 100.00%  

7,098 100.00%  

 

 

Occupation Tax Rate Classification Per Reported Receipts - 2022 

Occupation Tax Rate Class 2022 % of 
 

Cumulative 
Tax Class I - $1.00 per thousand of taxable gross receipt 181 2.75% 2.75% 
Tax Class II - $1.82 per thousand of taxable gross receipt 490 7.45% 10.20% 
Tax Class III -  $2.52 per thousand of taxable gross receipt 2,678 40.70% 50.90% 
Tax Class IV - $3.21 per thousand of taxable gross receipt 1,552 23.58% 74.48% 
Tax Class V - $3.91 per thousand of taxable gross receipt 791 12.02% 86.50% 
Tax Class VI - $4.61 per thousand of taxable gross receipt 93 1.41% 87.91% 
Tax Class VII - $5.31 per thousand of taxable gross receipt 75 1.14% 89.05% 
Tax Class VIII - $6.00 per thousand of taxable gross receipt 68 1.03% 90.08% 
Professional Option 653 9.92% 100.00%  

6,581 100.00%  
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Exhibit D  

 Reported Taxable Gross Receipts Based on Tax Rate - 2016 

Reported Gross Receipts 
(2016) 

# of 
Businesses 

% of Businesses  % of Businesses in Tax 
Rate I – IV ($1.00 -
$3.21 per thousand) 

% of Businesses in Tax 
Class V – VIII ($3.91 -
$6.00 per thousand) 

$0 to $100,000 4,351 61.3% 77.2% 22.8% 
$100,001 to $350,000 929 13.1% 84.4% 15.6% 
$350,001 to $700,000 567 8.7% 89.1% 10.9% 
$700,001 to $1,500,000 552 7.1% 87.9% 12.1% 
$1,500,001 to $3,000,000 355 5.0% 94.1% 5.9% 
$3,000,001 to $6,000,000 180 2.5% 86.1% 13.9% 
$6,000,001 to $12,000,000 104 1.5% 86.5% 13.5% 
$12,000,001 to $24,000,000 33 0.5% 81.8% 18.2% 
$24,000,001 to $35,999,999 10 0.1% 90.0% 10.0% 
Greater than $36,000,000 17 0.2% 94.1% 5.9%  

7,098 100.0%   

 

 

Reported Taxable Gross Receipts Based on Tax Rate - 2022 

Reported Gross Receipts 
(2022) 

# of 
Businesses 

% of Businesses  % of Businesses in Tax 
Rate I – IV ($1.00 -
$3.21 per thousand) 

% of Businesses in Tax 
Class V – VIII ($3.91 -
$6.00 per thousand) 

$0 to $100,000  4,555  69.2% 79.8% 20.2% 
$100,001 to $350,000 649 9.9% 83.8% 16.2% 
$350,001 to $700,000  402  6.1% 88.6% 11.4% 
$700,001 to $1,500,000  398  6.0% 91.2% 8.8% 
$1,500,001 to $3,000,000  302  4.6% 91.1% 8.9% 
$3,000,001 to $6,000,000  132  2.0% 90.2% 9.8% 
$6,000,001 to $12,000,000  90  1.4% 91.1% 8.9% 
$12,000,001 to $24,000,000  23  0.3% 91.3% 8.7% 
$24,000,001 to $35,999,999  7  0.1% 71.4% 28.6% 
Greater than $36,000,000  23  0.3% 95.7% 4.3%  

6,581 100.0%   
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File Attachments for Item:

1. 2nd Reading- An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 4228 3rd Avenue (parcel

# 013-001-041) from Light Manufacturing/Industrial (LMI) Zoning District to Residential 

Multifamily - 1 (RMF1) Zoning District. (Planning Department and PAC recommend approval.) 

(Councilor Garrett)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 4228 3rd 

Avenue (parcel # 013-001-041) from Light Manufacturing/Industrial (LMI) Zoning 

District to Residential Multifamily - 1 (RMF1) Zoning District.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the property described below from Light Manufacturing/Industrial (LMI) 

Zoning District to Residential Multifamily-1 (RMF1) Zoning District: 

 
“All and only that parcel of land designated as Tax Parcel 013-001-

041, lying and being in Land Lot 88 of the 8th Land District City of 

Columbus, Muscogee County, Georgia, being Lot 2 & a portion of Lot 

3, Block 9, North Highland Park Subdivisions, shown in Plat Book 26, 

Page 108 & Plat Book 42, Page 66, described in Deed Book 8161, 

Page 27, the description contained therein being incorporated in by 

this reference, known as 4228 3rd Avenue.” 

________________________ 

 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the _____ day of ______________, 2024; introduced a second time at a regular 

meeting of said Council held on the _____ day of ______________, 2024 and 

adopted at said meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 

          Clerk of Council    Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-10-23-1988 

Applicant: Dor Neil Enterprises, LLC & Alice Bowen 

Owner: Dor Neil Enterprises, LLC  

Location: 4228 3rd Avenue 

Parcel: 013-001-041 

Acreage: 0.22 Acres 

Current Zoning Classification: Light Manufacturing/Industrial (LMI)  

Proposed Zoning Classification: Residential Multifamily – 1 (RMF1)  

Current Use of Property: Multifamily Residential 

Proposed Use of Property: Multifamily Residential 

Council District: District 8 (Garrett) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area F 
 
Current Land Use Designation:  Single Family Residential 

Future Land Use Designation: Single Family Residential 
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Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will increase by 
4 trips if used for residential use.   

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
residential usage. 

Surrounding Zoning: North    Light Manufacturing/Industrial (LMI) 
 South    Light Manufacturing/Industrial (LMI) 
 East    Light Manufacturing/Industrial (LMI) 
 West   Residential Multifamily – 1 (RMF1)  

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: The site shall include a Category A buffer along all 
property lines bordered by the LMI zoning district.  
The 3 options under Category A are:  

1) 5 feet with a certain amount of canopy trees, 
under story trees, and shrubs / ornamental 
grasses per 100 linear feet. 

2) 10 feet with a certain amount of shrubs / 
ornamental grasses per 100 linear feet and a 
wood fence or masonry wall. 

3) 20 feet undisturbed natural buffer. 

Attitude of Property Owners: Twenty-nine (29) property owners within 300 feet 
of the subject properties were notified of the 
rezoning request. The Planning Department 
received no calls and/or emails regarding the 
rezoning. 

 Approval 0 Responses 
 Opposition 0 Responses 
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Additional Information:  Existing residential structures are illegal, 
nonconforming due to vacancy for over six months. 
The applicant plans to renovate the existing structures. 
The structures are currently on the demolition list. 
A rezoning is required to obtain permits for repair 
of the structures. 

 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Flood Map 
 Traffic Report  
 Property Map 
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File Attachments for Item:

2. 2nd Reading- REZN-10-23-2056: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 3300 6th Avenue (parcel # 014-019-010A) from Residential Multifamily- 2 (RMF2) 

Zoning District to Residential Multifamily - 1 (RMF1) Zoning District. (Planning Department 

and PAC recommend approval.)(Councilor Garrett)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 3300 6th 

Avenue (parcel # 014-019-010A) from Residential Multifamily- 2 (RMF2) Zoning 

District to Residential Multifamily - 1 (RMF1) Zoning District.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the property described below from Residential Multifamily– 2 ( RMF2) Zoning 

District to Residential Multifamily-1 (RMF1) Zoning District. 

 

 

“All that lot, tract or parce1 of land lying, situate and being in Columbus, 

Muscogee County. Georgia, being known and designated as Parcel "B", as shown 

upon a map 01· plat made by White & Cook. Inc., dated June 7, 1984, entitled 

“Replat of Lots 2 & 3, M.R. Flournoy Subdivision of Cook Property,” said parcel 

being more particularly described as follows: 

 

Beginning at a concrete monument located at the intersection of the Northerly side 

of 33rd Street with the Easterly side of 6th Avenue; thence North 15 degrees 04 

minutes East a distance of 77.10 feet to an iron pin; running thence North 86 

degrees 06 minutes East a distance of 103.91 feet to an iron pin; thence South 01 

degree 05 minutes West a distance of73.52 feet to an iron pin on the Northerly 

margin of 33rd Street; thence South 86 degrees 15 minutes West along the 

Northerly margin of 33rd Street, a distance of 122.60 feet to a concrete monument, 

which is the original point of beginning of the property conveyed. 

The above parcel is shown upon a plat made by White & Cook, Inc., dated June 

7, 1984, entitled "Replat of Lots 2 & 3, M.R. Foundry Subdivision of Cook 

Property" and recorded in Plat Book 89, Page 5, in the aforesaid Clerk's Office.” 

 

________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the _____ day of ______________, 2024; introduced a second time at a regular 

meeting of said Council held on the _____ day of ______________, 2024 and 

adopted at said meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ - Page 417 -
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Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 

          Clerk of Council    Mayor 
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COUNCIL 
STAFF REPORT 

REZN-10-23-2056 

Applicant: Sara Clark 

Owner: Sara & Troy Clark 

Location: 3300 6th Avenue 

Parcel: 014-019-010A

Acreage: 0.19 Acres 

Current Zoning Classification: Residential Multifamily - 2 (RMF2) 

Proposed Zoning Classification: Residential Multifamily - 1 (RMF1) 

Current Use of Property: Single Family Residential 

Proposed Use of Property: Single Family Residential 

Council District: District 8 (Garrett) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 

DRI Recommendation: N/A 

General Land Use: Consistent 
Planning Area F 

Current Land Use Designation: Single Family Residential 

Future Land Use Designation: Single Family Residential 
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Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will increase by 
3 trips if used for residential use.   

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
residential usage. 

 The Engineering Department will require the 
driveway to be located off 6th Avenue. 

Surrounding Zoning: North    Residential Multifamily – 2 (RMF2)  
 South    Residential Multifamily – 2 (RMF2)  
 East    Residential Multifamily – 2 (RMF2)  
 West   Residential Multifamily – 2 (RMF2)  

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Forty-eight (48) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received no calls and/or emails regarding the 
rezoning. 

 Approval 0 Responses 
 Opposition 0 Responses 
 
Additional Information:  The applicant plans to build a single-family 

residential home. 
 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
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 Flood Map 
 Traffic Report  
 Plat Map 
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File Attachments for Item:

3. 2nd Reading- An Ordinance amending the Unified Development Ordinance (UDO) of the 

Columbus Code to revise the text of a section in Chapter 6 pertaining to the application process 

for Resource Conservation Subdivisions. (Planning Department and PAC recommend approval.) 

(Mayor Pro-Tem)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Unified Development Ordinance (UDO) of the 

Columbus Code to revise the text of a section in Chapter 6 pertaining to the application 

process for Resource Conservation Subdivisions. 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

SECTION 1. 

 

 Paragraph A. of Section 6.2.2. of the Unified Development Ordinance is hereby 

amended by striking that paragraph in its entirety and substituting a new Paragraph 

A to  read as follows: 

 
Section 6.2.2. Resource Conservation Subdivision Option. 

 

A. Defined. A resource conservation subdivision is a subdivision in which the lot 

sizes, lot widths, and other dimensional requirements are established by this 

Chapter, while the number of lots allowed is based on the zoning district of the 

property and the conservation of valuable resources. A resource conservation 

subdivision application shall be submitted to the Planning Advisory 

Commission for review and recommendations and to the Columbus Council for 

final action. 

 

________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the _____ day of ______________, 2024; introduced a second time at a regular 

meeting of said Council held on the _____ day of ______________, 2024 and 

adopted at said meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 

          Clerk of Council    Mayor 
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January 2, 2024 
 

Honorable Mayor and Councilors 
City Manager 
City Attorney 
Clerk of Council 

 
This application comes at the request of the Columbus Consolidated Government. 

Various requests to the UDO from staff. 

Subject: (REZN-11-23-2222) Request to amend the text of Section 6.2.2. of the Unified Development 
Ordinance (UDO) for Resource Conservation Subdivisions Option. 

 
UNIFIED DEVELOPMENT ORDINANCE REVISIONS 

(Explanation of Revisions) 
 

1. Explanation of Revisions: Amend Section 6.2.2 
 
Section 6.2.2. Resource Conservation Subdivision Option. 
 

A. Defined. A resource conservation subdivision is a subdivision in which the lot sizes, lot widths, and 
other dimensional requirements are established by this Chapter, while the number of lots allowed is 
based on the zoning district of the property and the conservation of valuable resources. A resource 
conservation subdivision application shall be submitted to the Planning Advisory Commission for 
review and recommendations and to the Columbus Council for final action. 
 

B. Permitted Zoning Districts. Only properties zoned RE10, RE5, RE1, RT, SFR1, SFR2, SFR3 and SFR4 may 
be approved as a resource conservation subdivision. 
 

C. Minimum Area for Conservation, Preservation or Recreational Use. At least 100% of all areas 
classified as Primary Conservation Areas within a site proposed to be developed as a resource 
conservation subdivision, but no less than 20% of the total site, must be set aside as open space for 
conservation, preservation or recreational use, as further provided below. If less than 20% of the site 
is located within Primary Conservation Areas, then areas classified as Secondary Conservation Areas 
are to be given preference for inclusion in the minimum required open space. 

 

 
 
 

Planning Department 
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ADDITIONAL INFORMATION: 

 
N/A 

 
Recommendations: 

 
The Planning Advisory Commission (PAC) considered this text amendment at their meeting on December 
06, 2023. PAC recommended approval by a vote of 8-0. 

 
The Planning Department recommends approval. 

 
Sincerely, 
 
 
Will Johnson 
Planning Director 
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File Attachments for Item:

4. 2nd Reading- An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain portions of a district known as the Conversation Use 

Valuation Assessment, from RE1 (Residential Estate 1) Zoning District to RE10 (Residential 

Estate 10) Zoning District. (Planning Department recommends approval.) (Mayor Pro Tem and 

Councilor Davis)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain portions of a district known as the Conversation 

Use Valuation Assessment, from RE1 (Residential Estate 1) Zoning District to RE10 

(Residential Estate 10) Zoning District.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

The following properties shall be rezoned to RE10: 

 

 

0 WHITESVILLE ROAD   193 001 004  RE1 TO RE10  
12248 COUNTY LINE ROAD  141 002 006H  RE1 TO RE10 
 

________________________ 

 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 

_____ day of ______________, 2024; introduced a second time at a regular meeting 

of said Council held on the _____ day of ______________, 2024 and adopted at said 

meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Thomas  voting  _______ 

 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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COUNCIL 
STAFF REPORT 

REZN-Conservation Use Valuation Assessment (CUVA)_03 

Applicant: CCG – Planning Department 

Location     Parcel    Current  Proposed:  
 
0 WHITESVILLE ROAD   193 001 004  RE1 TO RE10  
12248 COUNTY LINE ROAD  141 002 006H  RE1 TO RE10  

Acreage: 5+ Acres 

Current Zoning Classification: RE1 (Residential Estate 1) 

Proposed Zoning Classification: RE10 (Residential Estate 10) 

Current Use of Property: Land Use 

Proposed Use of Property: Land Use 

Council District: District 2 (Davis) / District 6 (Allen) 

PAC Recommendation: N/A 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area A / Planning Area B 
 
Current Land Use Designation:  Land Use  

Future Land Use Designation: Land Use 

Compatible with Existing Land-Uses: Yes 

Environmental Impacts: N/A 
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City Services: N/A 

Traffic Impact: N/A 

Traffic Engineering: N/A 

Surrounding Zoning:   N/A 

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: N/A 

Additional Information:    N/A 
 
Attachments: N/A 
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File Attachments for Item:

5. 1st Reading- REZN-11-23-0218: An ordinance amending the text of the Unified 

Development Ordinance (UDO) for Columbus, Georgia to add a new Section 4.2.25 pertaining 

to key lockboxes and to add a new Article X to Chapter 4 pertaining to Electric Vehicle 

Infrastructure. (Planning Department and PAC recommend approval.) (as amended) (Mayor Pro-

Tem) (continued on 1st Reading from 12-5-23)
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  AS AMENDED 

AN ORDINANCE 

 

NO. ________                 

 

An ordinance amending the text of the Unified Development Ordinance (UDO) for 

Columbus, Georgia to add a new Section 4.2.25 pertaining to key lockboxes and to add a new 

Article X to Chapter 4 pertaining to Electric Vehicle Infrastructure. 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

           

SECTION 1. 

 

Chapter 4  of the Unified Development Ordinance (UDO) is hereby amended  by adding 

a new Section 4.2.25 to read as follows: 

 

“Section 4.2.25. KEY LOCK BOXES. 

A. Required; exemptions. Residential structures which are not gated and do not 

require fire alarm or sprinkler systems. 

1. The following structures shall be equipped with a key lock box within ten feet 

of the main entrance, or other such location required by the Fire Chief. The 

lock box shall be affixed in a location of not less than four feet and not more 

than six feet above final grade: 

(a) Any new commercial structure 

(b) Any existing or new educational facility 

(c)  Any building or facility containing a quantity of hazardous   

 materials which would require compliance with title III of SARA   

 (superfund amendment reauthorization act). 

(d) Any structure requiring a new or change of occupancy. 

(e) Any existing or new gated apartment complex (can be located at   

    designated access point but must be a minimum of 25’ from two-way        

    traffic) 

 2. This section shall not apply to one- and two-family dwellings unless   

   requested by the owner, in which case, the provisions of this section shall   

   apply. 

B. Time for installation. All newly constructed structures subject to this section shall have 

the key lock box installed and operational prior to occupancy. All existing structures 

described in section (A) on the effective date hereof shall have twelve months to have a 

key lock box installed and operational. 

C. Fire Department approved padlock and gated locations. Any structure meeting the 

requirements of divisions (A) and (B) surrounded by a locked fence in an area barring 

access to the structure shall be required to utilize a padlock in conjunction with the lock 

which is utilized by the property/business owner, which is keyed to match the approved 
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  AS AMENDED 

key lock box as defined by this section. If there are multiple locked entrances through the 

fence, only one shall be required to utilize the Fire Department approved lock. Any new 

gated apartment complex location or one which changes ownership shall install an 

approved lock box device allowing emergency access. 

D.Type of lock box. The Fire Chief shall designate the type of key lock box system to be 

implemented within the jurisdiction and shall have the authority to require all structures 

to use the designated system. 

E. Keys required in box. 

1. The owner or operator of a structure required to have a key lock box shall 

keep a key in the lock box for the following: 

(a) The main entrance door; 

(b) Alarm room (if one exists); 

(c) Mechanical and/or sprinkler control rooms; 

(d) Fire alarm control panel; 

(e) Electrical room; 

(f) Special keys to reset pull station; 

(g) Elevator keys (if an elevator exists); and 

(h) Any other room as specified by the Fire Chief. 

2. These keys shall be labeled for easy identification in the field. 

F. Rules and Regulations. The Fire Chief shall be authorized to implement rules and 

regulations for the use of the lock box system. 

G.  Penalty. Any person, firm, corporation, or agent, in violation of any requirements set 

forth in this article or otherwise comply with the requirements of this article shall be 

guilty of an offense, punishable as set forth in section 1-8 of the Columbus Code. Each 

such person shall be considered guilty of a separate offense for each and every day, or 

portion thereof, during which any violation of any violation of any of the provisions of 

this code is committed or continued, and upon conviction of any such violation, such 

person shall be punished as set forth in section 1-8 of the Columbus Code. Any person 

violating any provision of this article shall be fined a minimum of $500.00 for the first 

offense and shall be fined a minimum of $1,000.00 for a second and each subsequent 

offense at the same property location. 

 

SECTION 2. 

 

 Chapter 4 of the UDO is further amended by adding a new Article 10 to read as 

follows: 

 “ARTICLE 10. ELECTRIC VEHICLE INFRASTRUCTURE 

Section 4.10.1. Intent; purpose. 

An ordinance of Columbus Consolidated Government, providing definitions 

relating to electric vehicle infrastructure and standards to guide the development of 
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electric vehicle infrastructure in order to protect the public health, safety, and 

welfare and avoid significant impacts on resources and adjacent uses. 

 

By enacting this ordinance, it is the intent of Columbus Consolidated Government 

to: 

1. Respond to and/or prepare for the increased need for electric vehicle 

infrastructure resulting from increased ownership and usage of electric vehicles; 

2. Encourage the establishment of convenient, cost-effective electric vehicle 

infrastructure that such use necessitates. 

3. Encourage the location of electric vehicle infrastructure, to the extent 

possible, in areas where any potential adverse impacts on the community will be 

minimized; 

Section 4.10.2. Definitions; general provisions. 

Accessible electric vehicle charging station: An electric vehicle charging station 

where the battery charging station is located within accessible reach of a barrier-

free access aisle and the electric vehicle to enable access by disabled persons. 

Battery charging station: An electrical component assembly or cluster of 

component assemblies designed specifically to charge batteries within electric 

vehicles. 

Battery electric vehicle: Any vehicle that is licensed and registered for operation 

on public and private highways, roads, and streets; either partially or exclusively, 

on electrical energy from the grid, or an off-board source, that is stored on-board 

via a battery for motive purpose. Any vehicle that operates exclusively on electrical 

energy from an offboard source that is stored in the vehicle’s batteries and produces 

zero tailpipe emissions or pollution when stationary or operating. 

Charging levels: The standardized indicators of electrical force, or voltage, at 

which an electric vehicle’s battery is recharged. The terms 1, 2, and 3 are the most 

common charging levels, and include the following specifications: 

1. Level-1 is considered slow charging. Voltage including the range from 0 

through 120. 

2. Level-2 is considered medium charging. Voltage is greater than 120 and 

includes 240. 

3. Level-3 is considered fast or rapid charging. Voltage is greater than 240. 

Electric vehicle: Any vehicle that is licensed and registered for operation on public 

and private highways, roads, and streets; either partially or exclusively, on electrical 

energy from the grid, or an off-board source, that is stored on-board via a battery 

for motive purpose. “Electric vehicle” includes: (1) a battery electric vehicle; and 

(2) a plug-in hybrid electric vehicle.  

Electric vehicle charging station: A public or private parking space that is served 

by battery charging station equipment that has as its primary purpose the transfer 
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of electric energy (by conductive or inductive means) to a battery or other energy 

storage device in an electric vehicle. An electric vehicle charging station equipped 

with Level-1 or Level-2 charging equipment is permitted outright as an accessory 

use to any principal use. 

 

Electric vehicle charging station – private restricted use: An electric vehicle 

charging station that is (1) privately owned and restricted access (i.e., single-family 

home, executive parking, designated employee parking) or (2) publicly owned and 

restricted (i.e., fleet parking with no access to the general public). 

Electric vehicle charging station – public use: An electric vehicle charging station 

that is (1) publicly owned and publicly available (i.e., commuter parking, public 

library parking lot, on-street parking) or (2) privately owned and available to 

visitors of the use (i.e., shopping center parking). 

Electric vehicle infrastructure: Conduit/wiring, structures, machinery, and 

equipment necessary and integral to support an electric vehicle, including battery 

charging stations and rapid charging stations. 

Electric vehicle parking space: Any marked parking space that identifies the use to 

be exclusively for the parking of an electric vehicle. 

Non-electric vehicle: Any motor vehicle that is licensed and registered for operation 

on public and private highways, roads, and streets that does not meet the definition 

of electric vehicle. 

Plug-in hybrid electric vehicle: Any vehicle that is licensed and registered for 

operation on public and private highways, roads, and streets; either partially or 

exclusively, on electrical energy from the grid, or an off-board source, that is stored 

on-board via a battery for motive purpose. An electric vehicle that (1) contains an 

internal combustion engine and also allows power to be delivered to drive wheels 

by an electric motor; (2) charges its battery primarily by connecting to the grid or 

other off-board electrical source; (3) may additionally be able to sustain battery 

charge using an on-board internal-combustion-driven generator; and (4) has the 

ability to travel powered by electricity. 

Section 4.10.3. Applicability . 

A. This ordinance shall apply to all electric vehicle infrastructure installed, 

constructed, or modified after the effective date of this Ordinance. 

 

B. Electric vehicle infrastructure in place prior to the effective date of this 

ordinance shall not be required to meet the requirements of this ordinance unless 

substantial modification to the infrastructure is proposed. 

 

C. All electric vehicle infrastructure shall be designed, built, and installed in 

accordance with applicable local, state, and federal codes, regulations, and 

standards. 
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Section 4.10.4. Requirements for Electric Vehicle Infrastructure. 

A. Permitted Location. 

1. Level-1 and Level-2 electric vehicle charging stations are permitted 

in every zoning district when accessory to the primary permitted use. Such 

stations located at one-family, multiple-family, and mobile home park 

dwellings shall be designated as private restricted use only. Installation shall 

be subject to permit approval administered by the Inspections and Codes 

Division. 

2. Level-3 electric vehicle charging stations are permitted in all 

districts when accessory to the primary permitted use. Installation shall be 

subject to permit approval administered by the Inspections and Codes 

Division. 

3. If the primary use of the parcel is the retail electric charging of 

vehicles, then the use shall be considered a gasoline service station for 

zoning purposes. Installation shall be subject to Inspections and Codes 

Division approval and located in zoning districts which permit gasoline 

service stations. 

 

B. Application and Approval. 

1. Charging stations located at one-family, multiple-family, and 

mobile home park dwellings as accessory uses shall comply with the 

requirements of this ordinance and any applicable permitting requirements. 

2. Charging stations located at commercial sites and as accessory uses 

shall comply with site review and permitting requirements. Charging 

stations shall not be located in subterranean spaces such as underground or 

below grade parking structures. 

3. Charging stations located at commercial sites and as primary uses 

shall be subject to approval by the Inspections and Codes Division, and 

located in zoning districts which permit gasoline service stations. Site 

review and permitting requirements shall also apply. 

 

C. General Requirements for Residential and Non-Residential Development. 

 

1. Electric vehicle charging stations within single family residences are 

exempt from the below general requirements. This does not exempt 

electrical or other permit obligations. 

2. Parking 

a. a. An electric vehicle charging station space may be included 

in the calculation for minimum required parking spaces required. 

b. Public electric vehicle charging stations are reserved for 
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parking and charging electric vehicles only. Electric vehicles may 

be parked in any space designated for public parking, subject to the 

restrictions that would apply to any other vehicle that would park in 

that space. 

3. Accessible Spaces: It is strongly encouraged, but not required, that 

a minimum of one 

(1) accessible electric vehicle charging station be provided. Accessible 

electric vehicle charging stations shall not be located in close proximity to 

the building or facility entrance and connected to a barrier-free accessible 

route of travel. It is not necessary to designate the accessible electric vehicle 

charging station exclusively for the use of disabled persons. 

4. Lighting: Site lighting shall be provided where an electric vehicle 

charging station is installed unless charging is for daytime purposes only. 

  

5. Equipment Standards and Protection 

a. Battery charging station outlets and connector devices shall be no 

less than 36 inches and no higher than 48 inches from the surface where 

mounted. Equipment mounted on pedestals, lighting posts, bollards, or 

other devices shall be designed and located as to not impede pedestrian 

travel or create trip hazards on sidewalks. 

b. Adequate battery charging station protection, such as concrete-filled 

steel bollards, shall be used. Curbing may be used in lieu of bollards, if the 

battery charging station is setback a minimum of 24 inches from the face of 

the curb. 

6. Usage Fees: The property owner or operator is not restricted from 

collecting a service fee for the use of an electric vehicle charging station 

made available to visitors of the property. 

7. Signage 

a. Information shall be posted identifying voltage and amperage levels 

and any time of use, fees, or safety information related to the electric vehicle 

charging station. 

b. Each electric vehicle charging station space shall be posted with 

signage indicating the space is only for electric vehicle charging purposes. 

For purposes of this subsection, “charging” means that an electric vehicle is 

parked at an electric vehicle charging station and is connected to the battery 

charging station equipment. 

8. Maintenance: Electric vehicle charging stations shall be maintained 

in all respects, including the functioning of the equipment. A phone number 

or other contact information shall be provided on the equipment for 

reporting when it is not functioning, or other problems are encountered. 
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9. Emergency Disconnect: For Electric Vehicle Charging Stations 

rated at more than 60 amps or more than 150 volts to ground, an approved 

remote means of disconnect must be installed in a readily accessible 

location and within sight of the electric charging connector. For Electric 

Vehicle Charging Stations designated for public use, a remote means of 

disconnect, approved by the fire code official, must be installed. 

 

10. Decommissioning: Unless otherwise directed by the Columbus 

Consolidated Government, within ninety (90) days of cessation of use of 

the electric vehicle charging station, the property owner or operator shall 

restore the site to its original condition. Should the property owner or 

operator fail to complete said removal within ninety (90) days, the 

Columbus Consolidated Government shall conduct the removal and 

disposal of improvements at the property owner or operator’s sole cost and 

expense. 

Section 4.10.5. Appeals. 

If the owner of an electric vehicle charging station is found to be in violation of the 

provisions of this Ordinance, appeals should be made in accordance with the 

established procedures of the Columbus Consolidated Government code. 

Section 4.10.6. Effectiveness, Interpretation, Separability. 

A. This Article shall become effective immediately upon its adoption. 

B. All other portions, parts and provisions of the Unified Zoning Ordinance of 

Columbus Consolidated Government, as heretofore enacted and amended, shall 

remain in force and effect.  

C. All Ordinances, or parts of Ordinances, in conflict herewith are repealed. 

D. If any part of this ordinance conflicts with any other applicable federal, 

state, or local regulation, the more restrictive regulation shall control. 

E. If any section, clause, portion or provision of this ordinance is found 

unconstitutional, such invalidity shall not affect any other portion of this 

ordinance.” 

 

 

SECTION 3. 

 

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 

 

 

 

  
________________________ 
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the 23rd day of 

January, 2024; introduced a second time at a regular meeting of said Council held on the 

_____ day of ______________, 2024 and adopted at said meeting by the affirmative vote of 

_____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 

 

 

- Page 445 -

Item #5.



 
 
 
November 29, 2023 
 
Honorable Mayor and Councilors 
City Manager 
City Attorney 
Clerk of Council 
 
This application comes at the request of the Columbus Consolidated Government. 
 
Various requests to the UDO from staff. 
  
Subject: (REZN-11-23-0218) Request to amend the text of the Unified Development Ordinance (UDO) for Key Lock 
Boxes and Electric Vehicle Infrastructure. 
 

UNIFIED DEVELOPMENT ORDINANCE REVISIONS 
(Explanation of Revisions) 

 
1. Explanation of Revisions: Amend Section 4.2.25 

 
 

Section 4.2.25. KEY LOCK BOXES. 

A. Required; exemptions. Residential structures which are not gated and do not require fire alarm or 
sprinkler systems. 
The following structures shall be equipped with a key lock box within ten feet of the main 
entrance, or other such location required by the Fire Chief. The lock box shall be affixed in a 
location of not less than four feet and not more than six feet above final grade: 
1. Any new commercial structure 

(a) Any existing or new educational facility 
(b) Any building or facility containing a quantity of hazardous materials which would require 
compliance with title III of SARA (superfund amendment reauthorization act). 
(c) Any structure requiring a new or change of occupancy. 

2. This section shall not apply to one- and two-family dwellings unless requested by the owner, in 
which case, the provisions of this section shall apply. 

B. Time for installation. All newly constructed structures subject to this section shall have the key lock 
box installed and operational prior to occupancy. All existing structures described in section (A) on 
the effective date hereof shall have twelve months to have a key lock box installed and operational. 

C. Fire Department approved padlock and gated locations. Any structure meeting the requirements 
of divisions (A) and (B) surrounded by a locked fence in an area barring access to the structure shall be 
required to utilize a padlock in conjunction with the lock which is utilized by the property/business 
owner, which is keyed to match the approved key lock box as defined by this section. If there are 

 
 
 

Planning Department 
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multiple locked entrances through the fence, only one shall be required to utilize the Fire Department 
approved lock. Any new gated apartment complex location or one which changes ownership shall install 
an approved lock box device allowing emergency access. 
D. Type of lock box. The Fire Chief shall designate the type of key lock box system to be 
implemented within the jurisdiction and shall have the authority to require all structures to use the 
designated system. 
E. Keys required in box. 

1. The owner or operator of a structure required to have a key lock box shall keep a key in the lock 
box for the following: 

(a) The main entrance door; 
(b) Alarm room (if one exists); 
(c) Mechanical and/or sprinkler control rooms; 
(d) Fire alarm control panel; 
(e) Electrical room; 
(f) Special keys to reset pull station; 
(g) Elevator keys (if an elevator exists); and 
(h) Any other room as specified by the Fire Chief. 

2. These keys shall be labeled for easy identification in the field. 
F. Rules and Regulations. The Fire Chief shall be authorized to implement rules and regulations for 
the use of the lock box system. 
G. Penalty. Any person, firm, corporation, or agent, in violation of any requirements set forth in this 
article or otherwise comply with the requirements of this article shall be guilty of an offense, punishable 
as set forth in section 1-8 of the Columbus Code. Each such person shall be considered guilty of a 
separate offense for each and every day, or portion thereof, during which any violation of any violation 
of any of the provisions of this code is committed or continued, and upon conviction of any such 
violation, such person shall be punished as set forth in section 1-8 of the Columbus Code. Any person 
violating any provision of this article shall be fined a minimum of $500.00 for the first offense and shall 
be fined a minimum of $1,000.00 for a second and each subsequent offense at the same property 
location. 
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2. Explanation of Revisions: Amend Section 4.10.1 
 

ARTICLE 10. ELECTRIC VEHICLE INFRASTRUCTURE 

Section 4.10.1. Intent; purpose. 

An ordinance of Columbus Consolidated Government, providing definitions relating to electric 
vehicle infrastructure and standards to guide the development of electric vehicle infrastructure in 
order to protect the public health, safety, and welfare and avoid significant impacts on resources 
and adjacent uses. 

 
By enacting this ordinance, it is the intent of Columbus Consolidated Government to: 

 
1. Respond to and/or prepare for the increased need for electric vehicle infrastructure 

resulting from increased ownership and usage of electric vehicles; 
 

2. Encourage the establishment of convenient, cost-effective electric vehicle infrastructure 
that such use necessitates. 

 
3. Encourage the location of electric vehicle infrastructure, to the extent possible, in 

areas where any potential adverse impacts on the community will be minimized; 

Section 4.10.2. Definitions; general provisions. 

Accessible electric vehicle charging station: An electric vehicle charging station where the battery 
charging station is located within accessible reach of a barrier-free access aisle and the electric 
vehicle to enable access by disabled persons. 
Battery charging station: An electrical component assembly or cluster of component assemblies 
designed specifically to charge batteries within electric vehicles. 

 
Battery electric vehicle: Any vehicle that is licensed and registered for operation on public and 
private highways, roads, and streets; either partially or exclusively, on electrical energy from the 
grid, or an off-board source, that is stored on-board via a battery for motive purpose. Any vehicle 
that operates exclusively on electrical energy from an offboard source that is stored in the vehicle’s 
batteries and produces zero tailpipe emissions or pollution when stationary or operating. 

 
Charging levels: The standardized indicators of electrical force, or voltage, at which an electric 
vehicle’s battery is recharged. The terms 1, 2, and 3 are the most common charging levels, and 
include the following specifications: 

1. Level-1 is considered slow charging. Voltage including the range from 0 through 120. 
2. Level-2 is considered medium charging. Voltage is greater than 120 and includes 240. 
3. Level-3 is considered fast or rapid charging. Voltage is greater than 240. 

 
Electric vehicle: Any vehicle that is licensed and registered for operation on public and private 
highways, roads, and streets; either partially or exclusively, on electrical energy from the grid, or 
an off-board source, that is stored on-board via a battery for motive purpose. “Electric vehicle” 
includes: (1) a battery electric vehicle; and (2) a plug-in hybrid electric vehicle. 
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Electric vehicle charging station: A public or private parking space that is served by battery 
charging station equipment that has as its primary purpose the transfer of electric energy (by 
conductive or inductive means) to a battery or other energy storage device in an electric vehicle. 
An electric vehicle charging station equipped with Level-1 or Level-2 charging equipment is 
permitted outright as an accessory use to any principal use. 

 
Electric vehicle charging station – private restricted use: An electric vehicle charging station that 
is (1) privately owned and restricted access (i.e., single-family home, executive parking, designated 
employee parking) or (2) publicly owned and restricted (i.e., fleet parking with no access to the 
general public). 

 
Electric vehicle charging station – public use: An electric vehicle charging station that is (1) publicly 
owned and publicly available (i.e., commuter parking, public library parking lot, on-street parking) 
or (2) privately owned and available to visitors of the use (i.e., shopping center parking). 

 
Electric vehicle infrastructure: Conduit/wiring, structures, machinery, and equipment necessary 
and integral to support an electric vehicle, including battery charging stations and rapid charging 
stations. 

 
Electric vehicle parking space: Any marked parking space that identifies the use to be exclusively 
for the parking of an electric vehicle. 

 
Non-electric vehicle: Any motor vehicle that is licensed and registered for operation on public and 
private highways, roads, and streets that does not meet the definition of electric vehicle. 
Plug-in hybrid electric vehicle: Any vehicle that is licensed and registered for operation on public 
and private highways, roads, and streets; either partially or exclusively, on electrical energy from 
the grid, or an off-board source, that is stored on-board via a battery for motive purpose. An 
electric vehicle that (1) contains an internal combustion engine and also allows power to be 
delivered to drive wheels by an electric motor; (2) charges its battery primarily by connecting to 
the grid or other off-board electrical source; (3) may additionally be able to sustain battery charge 
using an on-board internal-combustion-driven generator; and (4) has the ability to travel powered 
by electricity. 

Section 4.10.3. Applicability . 

A. This ordinance shall apply to all electric vehicle infrastructure installed, constructed, or 
modified after the effective date of this Ordinance. 

 
B. Electric vehicle infrastructure in place prior to the effective date of this ordinance shall not be 

required to meet the requirements of this ordinance unless substantial modification to the 
infrastructure is proposed. 

 
C. All electric vehicle infrastructure shall be designed, built, and installed in accordance with 

applicable local, state, and federal codes, regulations, and standards. 

Section 4.10.4. Requirements for Electric Vehicle Infrastructure. 

A. Permitted Location. 

1. Level-1 and Level-2 electric vehicle charging stations are permitted in every zoning 
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district 
when accessory to the primary permitted use. Such stations located at one-family, 
multiple-family, and mobile home park dwellings shall be designated as private 
restricted use only. Installation shall be subject to permit approval administered by 
the Inspections and Codes Division. 
2. Level-3 electric vehicle charging stations are permitted in all districts when 
accessory to the primary permitted use. Installation shall be subject to permit approval 
administered by the Inspections and Codes Division. 
3. If the primary use of the parcel is the retail electric charging of vehicles, then 
the use shall be considered a gasoline service station for zoning purposes. 
Installation shall be subject to Inspections and Codes Division approval and located 
in zoning districts which permit gasoline service stations. 

 
B. Application and Approval. 

 
1. Charging stations located at one-family, multiple-family, and mobile home park 

dwellings as accessory uses shall comply with the requirements of this 
ordinance and any applicable permitting requirements. 

2. Charging stations located at commercial sites and as accessory uses shall 
comply with site review and permitting requirements. Charging stations shall 
not be located in subterranean spaces such as underground or below grade 
parking structures. 

3. Charging stations located at commercial sites and as primary uses shall 
be subject to approval by the Inspections and Codes Division, and located 
in zoning districts which permit gasoline service stations. Site review and 
permitting requirements shall also apply. 

 
C. General Requirements for Residential and Non-Residential Development. 

 
1. Electric vehicle charging stations within single family residences are exempt from the below 

general requirements. This does not exempt electrical or other permit obligations. 
2. Parking 

a. a. An electric vehicle charging station space may be included in the calculation for 
minimum required parking spaces required. 

b. Public electric vehicle charging stations are reserved for parking and charging 
electric vehicles only. Electric vehicles may be parked in any space designated for 
public parking, subject to the restrictions that would apply to any other vehicle that 
would park in that space. 

3. Accessible Spaces: It is strongly encouraged, but not required, that a minimum of one 
(1) accessible electric vehicle charging station be provided. Accessible electric vehicle 
charging stations shall not be located in close proximity to the building or facility 
entrance and connected to a barrier-free accessible route of travel. It is not necessary 
to designate the accessible electric vehicle charging station exclusively for the use of 
disabled persons. 

4. Lighting: Site lighting shall be provided where an electric vehicle charging station is 
installed unless charging is for daytime purposes only. 
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5. Equipment Standards and Protection 
a. Battery charging station outlets and connector devices shall be no less than 36 inches 

and no higher than 48 inches from the surface where mounted. Equipment mounted 
on pedestals, lighting posts, bollards, or other devices shall be designed and located 
as to not impede pedestrian travel or create trip hazards on sidewalks. 

b. Adequate battery charging station protection, such as concrete-filled steel bollards, 
shall be used. Curbing may be used in lieu of bollards, if the battery charging station 
is setback a minimum of 24 inches from the face of the curb. 

6. Usage Fees: The property owner or operator is not restricted from collecting a service fee for 
the use of an electric vehicle charging station made available to visitors of the property. 

7. Signage 
a. Information shall be posted identifying voltage and amperage levels and any time 

of use, fees, or safety information related to the electric vehicle charging station. 
b. Each electric vehicle charging station space shall be posted with signage indicating 

the space is only for electric vehicle charging purposes. For purposes of this 
subsection, “charging” means that an electric vehicle is parked at an electric vehicle 
charging station and is connected to the battery charging station equipment. 

8. Maintenance: Electric vehicle charging stations shall be maintained in all respects, 
including the functioning of the equipment. A phone number or other contact information 
shall be provided on the equipment for reporting when it is not functioning, or other 
problems are encountered. 

 
9. Emergency Disconnect: For Electric Vehicle Charging Stations rated at more than 60 amps or 

more than 150 volts to ground, an approved remote means of disconnect must be installed in 
a readily accessible location and within sight of the electric charging connector. For Electric 
Vehicle Charging Stations designated for public use, a remote means of disconnect, approved 
by the fire code official, must be installed. 

 
10. Decommissioning: Unless otherwise directed by the Columbus Consolidated Government, 

within ninety (90) days of cessation of use of the electric vehicle charging station, the 
property owner or operator shall restore the site to its original condition. Should the 
property owner or operator fail to complete said removal within ninety (90) days, the 
Columbus Consolidated Government shall conduct the removal and disposal of 
improvements at the property owner or operator’s sole cost and expense. 

Section 4.10.5. Appeals. 

If the owner of an electric vehicle charging station is found to be in violation of the provisions of this 
Ordinance, appeals should be made in accordance with the established procedures of the Columbus 
Consolidated Government code. 

 
Section 4.10.6. Effectiveness, Interpretation, Separability. 

A. This ordinance shall become effective immediately upon its adoption. 
 

B. All other portions, parts and provisions of the Zoning Ordinance of Columbus Consolidated Government, 
as heretofore enacted and amended, shall remain in force and effect. 
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C. All Ordinances, or parts of Ordinances, in conflict herewith are repealed. 
 

D. If any part of this ordinance conflicts with any other applicable federal, state, or local regulation, the 
more restrictive regulation shall control. 

 
E. If any section, clause, portion or provision of this ordinance is found unconstitutional, such invalidity 

shall not affect any other portion of this ordinance. 
 
 
ADDITIONAL INFORMATION: 
 
N/A 
 
Recommendations: 
 
The Planning Advisory Commission (PAC) considered this text amendment at their meeting on November 15, 2023.  
PAC recommended approval by a vote of 5-0. 
 
The Planning Department recommends approval.  
 
Sincerely, 
 
 
Will Johnson 
Planning Director 
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File Attachments for Item:

6. 1st Reading - An ordinance providing for the demolition of various structures located at: 2937

10th Street (Robin Thompson & Robert J. Holston, Owner); 2928 10th Street (Hardy Williams,

Owner); 480 Timberlane Drive (Estate of Kathryn/Jacquelyn Wiggins, Owner); 406 17th 

Avenue (Lamroz LLC, Owner); 4131 2nd Avenue (Jonnie L. General, Owner); 5210 

Forrest Road (Premium Oil Station No. 6, Owner); 5912 Gleneden Drive (Willie C. Smith, 

Owner); and 2904 9th Street (Malissa Hall, Owner) and for demolition services for the 

Inspections and Code Department in accordance with the attached Tabulation of Bid sheet. 

(Mayor Pro-Tem)
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AN ORDINANCE 

NO. 

 

An ordinance providing for the demolition of various 

structures located at: 

 

1) 2937 10th Street (Robin Thompson & Robert J. Holston, Owner) 
2) 2928 10th Street (Hardy Williams, Owner) 
3) 480 Timberlane Drive (Estate of Kathryn/Jacquelyn Wiggins, 

Owner) 

4) 406 17th Avenue (Lamroz LLC, Owner) 
5) 4131 2nd Avenue (Jonnie L. General, Owner) 
6) 5210 Forrest Road (Premium Oil Station No. 6, Owner) 
7) 5912 Gleneden Drive (Willie C. Smith, Owner) 
8) 2904 9th Street (Malissa Hall, Owner) 

 

and for demolition services for the Inspections and Code Department 

in accordance with the attached Tabulation of Bid sheet. 

 

WHEREAS, Section 8-81 through 8-90 of the Columbus Code 

specifies the procedure and requirements for removal of buildings 

unsafe or unfit for human habitation; 

 

WHEREAS, these provisions and requirements have been and are 

fully complied with on the property listed below; 

 

WHEREAS, administrative implementation instructions and 

documentation pertaining to this Ordinance are on file in the 

Finance Department, Accounting Division, the Inspections and Code 

Department, the Clerk of Council’s Office, and the City Manager’s 

Office;  

 

WHEREAS, W.T. Miller is the contractor for the demolition of 

all structures located at: 

 

1) 2937 10th Street (Robin Thompson & Robert J. Holston, Owner) 
2) 2928 10th Street (Hardy Williams, Owner) 
3) 480 Timberlane Drive (Estate of Kathryn/Jacquelyn Wiggins, 

Owner) 

4) 406 17th Avenue (Lamroz LLC, Owner) 
5) 4131 2nd Avenue (Jonnie L. General, Owner) 
6) 5210 Forrest Road (Premium Oil Station No. 6, Owner) 
7) 5912 Gleneden Drive (Willie C. Smith, Owner) 
8) 2904 9th Street (Malissa Hall, Owner) 

 

in the total amount of $135,722.25 for demolition services; and 
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WHEREAS, funds are budgeted in the FY24 Budget, Community 

Development Block Grant-Neighborhood Redevelopment-Site 

Improvements. (Demolitions under City contracts are funded by the 

Community Development Block Grant Program (CDBG) and the General 

Fund (0101-240-2200-6381). 

 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS: 

 

 

SECTION 1. 

 

After adoption and approval of this Ordinance and compliance 

with such required procedures, including the notices and hearing 

set forth, the demolition of the structures listed above, and for 

total costs listed above, in accordance with Sections 8-81 through 

8-90 of the Columbus Code, is hereby authorized. 

 

SECTION 2. 

 

After validation by signature of duly appointed officials, 

the City's Chief Accountant shall cause the assessments to be 

entered in the Demolition Lien Book located in the Office of the 

Clerk of Superior Court. 

 

 

SECTION 3. 

 

A copy of this Ordinance shall be mailed to each property 

owner immediately after entry with a noted date, page, and line 

number of the Demolition Lien Book. 

 

 

_________________________________________________________ 

 

 

Introduced at a regular meeting of the Council of Columbus, 

Georgia, held on the 23rd day of January, 2024; introduced a second 

time on the consent agenda at a work session of said council held 

on the 30th day of 

 January        2024 and adopted at said meeting by the affirmation 

vote of  members of Council. 

 

 
 

Councilor Allen voting    

Councilor Barnes voting    

Councilor Begly voting    
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Councilor 

 

 

Cogle 

 

 

voting 

 

 

  _______________ 

Councilor  Crabb       voting     _______________ 

Councilor Davis voting    

Councilor Garrett voting    

Councilor Huff voting    

Councilor Thomas voting    

Councilor Tucker voting    

 

 

 

 

 

 
  

Sandra T. Davis 

Clerk of Council 

B.H. "Skip" Henderson, III 

Mayor 
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                                                                                                   Property Demolition Amount
1) 2937 10th Street ( Robin Thompson & Robert J. Holston, Owner) $12,398.00
2) 2928 10th Street ( Hardy Williams, Owner) $10,135.80
3) 480 Timberlane Drive ( Estate of Kathryn/Jacquelyn Wiggins, Owner) $9,941.00
4) 406 17th Avenue ( Lamroz LLC, Owner) $45,647.00
5) 4131 2nd Avenue ( Jonnie L. General, Owner) $9,026.20
6) 5210 Forrest Road ( Premium Oil Station No. 6, Owner) $25,307.90
7) 5912 Gleneden Drive ( Willie C. Smith, Owner) $12,481.60
8) 2904 9th Street ( Malissa Hall, Owner) $10,784.75

TOTAL $135,722.25

                                                                                                        
                                                                                                        
                                                                                                        

                                                             January 2024 Demolition Bid Tabulation Sheet
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File Attachments for Item:

7. 1st Reading-  An Ordinance amending Ordinance No. 23-038 which adopted the Fiscal Year 

2024 Salary and Wages Pay Plan for the Consolidated Government to provide a $5,000.00 pay 

increase to Sworn Officers and Emergency 911 Technicians effective February 3, 2024; to 

incorporate a new payscale for the  Public Safety Personnel of the Columbus Police Department; 

and for other purposes. (Mayor Pro-Tem)
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ORDINANCE 

    NO. _________ 

 

 

 AN ORDINANCE AMENDING ORDINANCE NO. 23-038 WHICH ADOPTED THE FISCAL 

YEAR 2024 SALARY AND WAGES PAY PLAN FOR THE CONSOLIDATED GOVERNMENT TO 

PROVIDE A $5,000.00 PAY INCREASE TO SWORN OFFICERS AND EMERGENCY 911 

TECHNICIANS EFFECTIVE FEBRUARY 3, 2024; TO INCORPORATE A NEW PAYSCALE 

FOR THE PUBLIC SAFETY PERSONNEL OF THE COLUMBUS POLICE DEPARTMENT; AND 

FOR OTHER PURPOSES. 

 _______________________ 

 

WHEREAS, Council desires to provide a $5,000.00 pay adjustment for 

existing full-time Sworn Officers and Emergency 911 Technicians in the 

Columbus Police Department; and 

 

WHEREAS, newly hired Sworn Officers will not be eligible for the 

$5,000.00 pay adjustment until obtaining 24 months of employment and at 

the conclusion of any sign-on bonus payouts; and 

 

WHEREAS, newly hired Emergency 911 Technicians will be placed on the 

General Government pay scale in a grade and step that closely coincides 

with the expected pay adjustment not to exceed $5,000.00 above the 

minimum starting salary; and 

 

WHEREAS, Forty-Four (44) Police Officer positions shall remain 

unfunded, until expressly approved by Council, in order to fund the 

implementation and continued costs associated with the $5,000.00 pay 

adjustments for the full-time Sworn Officers and Emergency 911 

Technicians employed in the Columbus Police Department ; and 

 

 

 

NOW THEREFORE THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS, AS 

FOLLOWS: 
 

 SECTION 1. 

 

 A $5,000.00 pay adjustment for existing full-time Sworn Officers 

and Emergency 911 Technicians in the Columbus Police Department will be 

provided effective February 3, 2024. The Public Safety Salary and Wages 

Pay Plan is hereby amended as part of the FY24 Budget and is incorporated 

herein by Attachment A. Sworn Officers hired in the Columbus Police 

Department before and/or after said effective date will not be eligible 

for the $5,000.00 pay adjustment until obtaining 24 months of employment 

and at the conclusion of any sign-on bonus payouts. Emergency 911 

Technicians hired after said effective date will be placed on the 

General Government pay scale in a grade and step that closely coincides 

with the expected pay adjustment not to exceed $5,000.00 above the 

minimum starting salary. Forty-Four (44) Police Officer positions shall 

remain unfunded, until expressly approved by Council, in order to fund 
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the implementation and continued costs associated with the $5,000.00 

pay adjustments for the full-time Sworn Officers and Emergency 911 

Technicians employed in the Columbus Police Department 

 
SECTION 2. 

 

 All ordinances or parts of ordinances in conflict with this 

ordinance are hereby repealed. 

    

  

 Introduced at a regular meeting of the Council of Columbus, 

Georgia, held on the ____ day of January, 2024; introduced a second 

time at a regular meeting held on ____ day of January, 2024 and adopted 

at said meeting by the affirmative vote of ____ members of Council. 

 

Councilor Allen voting ___________ 

Councilor Barnes voting ___________ 

Councilor Begly  voting ___________ 

Councilor Cogle  voting ___________ 

Councilor Crabb  voting ___________ 

Councilor Davis  voting ___________ 

Councilor Garrett  voting ___________ 

Councilor Huff  voting ___________ 

Councilor Thomas  voting ___________ 

Councilor Tucker  voting ___________ 

 

 

 

  ______        

 Sandra T. Davis              B.H. ”Skip” Henderson, III 

 Clerk of Council              Mayor   
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Evergreen Pay Plan ‐ Public Safety With Pension Contributions ‐ Effective February 3, 2024

Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Step 17 Step 18 Step 19 Step 20 Step 21 Step 22 Step 23
PS0 33,100.00$         33,431.00$        33,765.31$        34,102.96$        34,443.99$         34,788.43$        35,136.32$         35,487.68$         35,842.56$         36,200.98$         36,562.99$         36,928.62$         37,297.91$         37,670.89$        38,047.60$         38,428.07$        38,812.35$         39,200.48$        39,592.48$         39,988.41$         40,388.29$         40,792.17$         41,200.09$        
PS1 45,000.00$         45,450.00$        45,904.50$        46,363.55$        46,827.18$         47,295.45$        47,768.41$         48,246.09$         48,728.55$         49,215.84$         49,708.00$         50,205.08$         50,707.13$         51,214.20$        51,726.34$         52,243.60$        52,766.04$         53,293.70$        53,826.64$         54,364.90$         54,908.55$         55,457.64$         56,012.21$        
PS2 50,000.00$         50,500.00$        51,005.00$        51,515.05$        52,030.20$         52,550.50$        53,076.01$         53,606.77$         54,142.84$         54,684.26$         55,231.11$         55,783.42$         56,341.25$         56,904.66$        57,473.71$         58,048.45$        58,628.93$         59,215.22$        59,807.37$         60,405.45$         61,009.50$         61,619.60$         62,235.79$        
PS3 57,500.00$         58,075.00$        58,655.75$        59,242.31$        59,834.73$         60,433.08$        61,037.41$         61,647.78$         62,264.26$         62,886.90$         63,515.77$         64,150.93$         64,792.44$         65,440.36$        66,094.77$         66,755.71$        67,423.27$         68,097.50$        68,778.48$         69,466.26$         70,160.93$         70,862.54$         71,571.16$        
PS4 60,000.00$         60,600.00$        61,206.00$        61,818.06$        62,436.24$         63,060.60$        63,691.21$         64,328.12$         64,971.40$         65,621.12$         66,277.33$         66,940.10$         67,609.50$         68,285.60$        68,968.45$         69,658.14$        70,354.72$         71,058.27$        71,768.85$         72,486.54$         73,211.40$         73,943.52$         74,682.95$        
PS5 65,000.00$         65,650.00$        66,306.50$        66,969.57$        67,639.26$         68,315.65$        68,998.81$         69,688.80$         70,385.69$         71,089.54$         71,800.44$         72,518.44$         73,243.63$         73,976.06$        74,715.82$         75,462.98$        76,217.61$         76,979.79$        77,749.59$         78,527.08$         79,312.35$         80,105.48$         80,906.53$        
PS6 70,000.00$         70,700.00$        71,407.00$        72,121.07$        72,842.28$         73,570.70$        74,306.41$         75,049.47$         75,799.97$         76,557.97$         77,323.55$         78,096.78$         78,877.75$         79,666.53$        80,463.19$         81,267.83$        82,080.51$         82,901.31$        83,730.32$         84,567.63$         85,413.30$         86,267.44$         87,130.11$        
PS7 80,000.00$         80,800.00$        81,608.00$        82,424.08$        83,248.32$         84,080.80$        84,921.61$         85,770.83$         86,628.54$         87,494.82$         88,369.77$         89,253.47$         90,146.00$         91,047.46$        91,957.94$         92,877.52$        93,806.29$         94,744.35$        95,691.80$         96,648.72$         97,615.20$         98,591.36$         99,577.27$        
PS8 95,000.00$         95,950.00$        96,909.50$        97,878.60$        98,857.38$         99,845.95$        100,844.41$       101,852.86$       102,871.39$       103,900.10$       104,939.10$       105,988.49$       107,048.38$       108,118.86$      109,200.05$       110,292.05$      111,394.97$       112,508.92$      113,634.01$       114,770.35$       115,918.05$       117,077.23$       118,248.01$      
PS9 120,000.00$       121,200.00$      122,412.00$      123,636.12$      124,872.48$       126,121.21$      127,382.42$       128,656.24$       129,942.80$       131,242.23$       132,554.66$       133,880.20$       135,219.00$       136,571.19$      137,936.91$       139,316.27$      140,709.44$       142,116.53$      143,537.70$       144,973.07$       146,422.80$       147,887.03$       149,365.90$      
F0 42,500.00$         42,925.00$        43,354.25$        43,787.79$        44,225.67$         44,667.93$        45,114.61$         45,565.75$         46,021.41$         46,481.62$         46,946.44$         47,415.90$         47,890.06$         48,368.96$        48,852.65$         49,341.18$        49,834.59$         50,332.94$        50,836.27$         51,344.63$         51,858.08$         52,376.66$         52,900.42$        
F1 45,000.00$         45,450.00$        45,904.50$        46,363.55$        46,827.18$         47,295.45$        47,768.41$         48,246.09$         48,728.55$         49,215.84$         49,708.00$         50,205.08$         50,707.13$         51,214.20$        51,726.34$         52,243.60$        52,766.04$         53,293.70$        53,826.64$         54,364.90$         54,908.55$         55,457.64$         56,012.21$        
F2 47,500.00$         47,975.00$        48,454.75$        48,939.30$        49,428.69$         49,922.98$        50,422.21$         50,926.43$         51,435.69$         51,950.05$         52,469.55$         52,994.25$         53,524.19$         54,059.43$        54,600.03$         55,146.03$        55,697.49$         56,254.46$        56,817.01$         57,385.18$         57,959.03$         58,538.62$         59,124.00$        
F3 50,000.00$         50,500.00$        51,005.00$        51,515.05$        52,030.20$         52,550.50$        53,076.01$         53,606.77$         54,142.84$         54,684.26$         55,231.11$         55,783.42$         56,341.25$         56,904.66$        57,473.71$         58,048.45$        58,628.93$         59,215.22$        59,807.37$         60,405.45$         61,009.50$         61,619.60$         62,235.79$        
F4 57,500.00$         58,075.00$        58,655.75$        59,242.31$        59,834.73$         60,433.08$        61,037.41$         61,647.78$         62,264.26$         62,886.90$         63,515.77$         64,150.93$         64,792.44$         65,440.36$        66,094.77$         66,755.71$        67,423.27$         68,097.50$        68,778.48$         69,466.26$         70,160.93$         70,862.54$         71,571.16$        
F5 65,000.00$         65,650.00$        66,306.50$        66,969.57$        67,639.26$         68,315.65$        68,998.81$         69,688.80$         70,385.69$         71,089.54$         71,800.44$         72,518.44$         73,243.63$         73,976.06$        74,715.82$         75,462.98$        76,217.61$         76,979.79$        77,749.59$         78,527.08$         79,312.35$         80,105.48$         80,906.53$        
F6 70,000.00$         70,700.00$        71,407.00$        72,121.07$        72,842.28$         73,570.70$        74,306.41$         75,049.47$         75,799.97$         76,557.97$         77,323.55$         78,096.78$         78,877.75$         79,666.53$        80,463.19$         81,267.83$        82,080.51$         82,901.31$        83,730.32$         84,567.63$         85,413.30$         86,267.44$         87,130.11$        
F7 75,000.00$         75,750.00$        76,507.50$        77,272.58$        78,045.30$         78,825.75$        79,614.01$         80,410.15$         81,214.25$         82,026.40$         82,846.66$         83,675.13$         84,511.88$         85,357.00$        86,210.57$         87,072.67$        87,943.40$         88,822.83$        89,711.06$         90,608.17$         91,514.25$         92,429.40$         93,353.69$        
F8 80,000.00$         80,800.00$        81,608.00$        82,424.08$        83,248.32$         84,080.80$        84,921.61$         85,770.83$         86,628.54$         87,494.82$         88,369.77$         89,253.47$         90,146.00$         91,047.46$        91,957.94$         92,877.52$        93,806.29$         94,744.35$        95,691.80$         96,648.72$         97,615.20$         98,591.36$         99,577.27$        
F9 95,000.00$         95,950.00$        96,909.50$        97,878.60$        98,857.38$         99,845.95$        100,844.41$       101,852.86$       102,871.39$       103,900.10$       104,939.10$       105,988.49$       107,048.38$       108,118.86$      109,200.05$       110,292.05$      111,394.97$       112,508.92$      113,634.01$       114,770.35$       115,918.05$       117,077.23$       118,248.01$      
F10 120,000.00$       121,200.00$      122,412.00$      123,636.12$      124,872.48$       126,121.21$      127,382.42$       128,656.24$       129,942.80$       131,242.23$       132,554.66$       133,880.20$       135,219.00$       136,571.19$      137,936.91$       139,316.27$      140,709.44$       142,116.53$      143,537.70$       144,973.07$       146,422.80$       147,887.03$       149,365.90$      
C1 42,500.00$         42,925.00$        43,354.25$        43,787.79$        44,225.67$         44,667.93$        45,114.61$         45,565.75$         46,021.41$         46,481.62$         46,946.44$         47,415.90$         47,890.06$         48,368.96$        48,852.65$         49,341.18$        49,834.59$         50,332.94$        50,836.27$         51,344.63$         51,858.08$         52,376.66$         52,900.42$        
C2 43,500.00$         43,935.00$        44,374.35$        44,818.09$        45,266.27$         45,718.94$        46,176.13$         46,637.89$         47,104.27$         47,575.31$         48,051.06$         48,531.57$         49,016.89$         49,507.06$        50,002.13$         50,502.15$        51,007.17$         51,517.24$        52,032.42$         52,552.74$         53,078.27$         53,609.05$         54,145.14$        
C3 45,000.00$         45,450.00$        45,904.50$        46,363.55$        46,827.18$         47,295.45$        47,768.41$         48,246.09$         48,728.55$         49,215.84$         49,708.00$         50,205.08$         50,707.13$         51,214.20$        51,726.34$         52,243.60$        52,766.04$         53,293.70$        53,826.64$         54,364.90$         54,908.55$         55,457.64$         56,012.21$        
C4 57,500.00$         58,075.00$        58,655.75$        59,242.31$        59,834.73$         60,433.08$        61,037.41$         61,647.78$         62,264.26$         62,886.90$         63,515.77$         64,150.93$         64,792.44$         65,440.36$        66,094.77$         66,755.71$        67,423.27$         68,097.50$        68,778.48$         69,466.26$         70,160.93$         70,862.54$         71,571.16$        
C5 65,000.00$         65,650.00$        66,306.50$        66,969.57$        67,639.26$         68,315.65$        68,998.81$         69,688.80$         70,385.69$         71,089.54$         71,800.44$         72,518.44$         73,243.63$         73,976.06$        74,715.82$         75,462.98$        76,217.61$         76,979.79$        77,749.59$         78,527.08$         79,312.35$         80,105.48$         80,906.53$        
C6 80,000.00$         80,800.00$        81,608.00$        82,424.08$        83,248.32$         84,080.80$        84,921.61$         85,770.83$         86,628.54$         87,494.82$         88,369.77$         89,253.47$         90,146.00$         91,047.46$        91,957.94$         92,877.52$        93,806.29$         94,744.35$        95,691.80$         96,648.72$         97,615.20$         98,591.36$         99,577.27$        
C7 100,000.00$       101,000.00$      102,010.00$      103,030.10$      104,060.40$       105,101.01$      106,152.02$       107,213.54$       108,285.67$       109,368.53$       110,462.21$       111,566.83$       112,682.50$       113,809.33$      114,947.42$       116,096.90$      117,257.86$       118,430.44$      119,614.75$       120,810.90$       122,019.00$       123,239.19$       124,471.59$      
PD0 45,000.00$         45,450.00$        45,904.50$        46,363.55$        46,827.18$         47,295.45$        47,768.41$         48,246.09$         48,728.55$         49,215.84$         49,708.00$         50,205.08$         50,707.13$         51,214.20$        51,726.34$         52,243.60$        52,766.04$         53,293.70$        53,826.64$         54,364.90$         54,908.55$         55,457.64$         56,012.21$        
PD1 50,000.00$         50,500.00$        51,005.00$        51,515.05$        52,030.20$         52,550.50$        53,076.01$         53,606.77$         54,142.84$         54,684.26$         55,231.11$         55,783.42$         56,341.25$         56,904.66$        57,473.71$         58,048.45$        58,628.93$         59,215.22$        59,807.37$         60,405.45$         61,009.50$         61,619.60$         62,235.79$        
PD2 55,000.00$         55,550.00$        56,105.50$        56,666.56$        57,233.22$         57,805.55$        58,383.61$         58,967.44$         59,557.12$         60,152.69$         60,754.22$         61,361.76$         61,975.38$         62,595.13$        63,221.08$         63,853.29$        64,491.83$         65,136.74$        65,788.11$         66,445.99$         67,110.45$         67,781.56$         68,459.37$        
PD3 62,500.00$         63,125.00$        63,756.25$        64,393.81$        65,037.75$         65,688.13$        66,345.01$         67,008.46$         67,678.54$         68,355.33$         69,038.88$         69,729.27$         70,426.56$         71,130.83$        71,842.14$         72,560.56$        73,286.17$         74,019.03$        74,759.22$         75,506.81$         76,261.88$         77,024.50$         77,794.74$        
PD4 65,000.00$         65,650.00$        66,306.50$        66,969.57$        67,639.26$         68,315.65$        68,998.81$         69,688.80$         70,385.69$         71,089.54$         71,800.44$         72,518.44$         73,243.63$         73,976.06$        74,715.82$         75,462.98$        76,217.61$         76,979.79$        77,749.59$         78,527.08$         79,312.35$         80,105.48$         80,906.53$        
PD5 70,000.00$         70,700.00$        71,407.00$        72,121.07$        72,842.28$         73,570.70$        74,306.41$         75,049.47$         75,799.97$         76,557.97$         77,323.55$         78,096.78$         78,877.75$         79,666.53$        80,463.19$         81,267.83$        82,080.51$         82,901.31$        83,730.32$         84,567.63$         85,413.30$         86,267.44$         87,130.11$        
PD6 75,000.00$         75,750.00$        76,507.50$        77,272.58$        78,045.30$         78,825.75$        79,614.01$         80,410.15$         81,214.25$         82,026.40$         82,846.66$         83,675.13$         84,511.88$         85,357.00$        86,210.57$         87,072.67$        87,943.40$         88,822.83$        89,711.06$         90,608.17$         91,514.25$         92,429.40$         93,353.69$        
PD7 85,000.00$         85,850.00$        86,708.50$        87,575.59$        88,451.34$         89,335.85$        90,229.21$         91,131.50$         92,042.82$         92,963.25$         93,892.88$         94,831.81$         95,780.13$         96,737.93$        97,705.31$         98,682.36$        99,669.18$         100,665.88$      101,672.54$       102,689.26$       103,716.15$       104,753.31$       105,800.85$      
PD8 100,000.00$       101,000.00$      102,010.00$      103,030.10$      104,060.40$       105,101.01$      106,152.02$       107,213.54$       108,285.67$       109,368.53$       110,462.21$       111,566.83$       112,682.50$       113,809.33$      114,947.42$       116,096.90$      117,257.86$       118,430.44$      119,614.75$       120,810.90$       122,019.00$       123,239.19$       124,471.59$      
PD9 125,000.00$       126,250.00$      127,512.50$      128,787.63$      130,075.50$       131,376.26$      132,690.02$       134,016.92$       135,357.09$       136,710.66$       138,077.77$       139,458.54$       140,853.13$       142,261.66$      143,684.28$       145,121.12$      146,572.33$       148,038.05$      149,518.43$       151,013.62$       152,523.75$       154,048.99$       155,589.48$      
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Evergreen Pay Plan ‐ Public Safety With Pension Contributions ‐ Effective February 3, 2024

Grade
PS0
PS1
PS2
PS3
PS4
PS5
PS6
PS7
PS8
PS9
F0
F1
F2
F3
F4
F5
F6
F7
F8
F9
F10
C1
C2
C3
C4
C5
C6
C7
PD0
PD1
PD2
PD3
PD4
PD5
PD6
PD7
PD8
PD9

Step 24 Step 25 Step 26 Step 27 Step 28 Step 29 Step 30 Step 31 Step 32 Step 33 Step 34 Step 35 Step 36 Step 37 Step 38 Step 39 Step 40 Step 41 Step 42 Step 43 Step 44 Step 45
41,612.10$         42,028.22$         42,448.50$         42,872.98$         43,301.71$         43,734.73$         44,172.08$         44,613.80$         45,059.94$         45,510.54$         45,965.64$        46,425.30$         46,889.55$         47,358.45$         47,832.03$         48,310.35$         48,793.46$         49,281.39$         49,774.20$         50,271.95$         50,774.66$         51,282.41$        
56,572.34$         57,138.06$         57,709.44$         58,286.53$         58,869.40$         59,458.09$         60,052.67$         60,653.20$         61,259.73$         61,872.33$         62,491.05$        63,115.96$         63,747.12$         64,384.60$         65,028.44$         65,678.73$         66,335.51$         66,998.87$         67,668.86$         68,345.55$         69,029.00$         69,719.29$        
62,858.15$         63,486.73$         64,121.60$         64,762.82$         65,410.44$         66,064.55$         66,725.19$         67,392.45$         68,066.37$         68,747.03$         69,434.50$        70,128.85$         70,830.14$         71,538.44$         72,253.82$         72,976.36$         73,706.13$         74,443.19$         75,187.62$         75,939.49$         76,698.89$         77,465.88$        
72,286.87$         73,009.74$         73,739.84$         74,477.24$         75,222.01$         75,974.23$         76,733.97$         77,501.31$         78,276.33$         79,059.09$         79,849.68$        80,648.18$         81,454.66$         82,269.21$         83,091.90$         83,922.82$         84,762.04$         85,609.66$         86,465.76$         87,330.42$         88,203.72$         89,085.76$        
75,429.78$         76,184.08$         76,945.92$         77,715.38$         78,492.53$         79,277.46$         80,070.23$         80,870.93$         81,679.64$         82,496.44$         83,321.41$        84,154.62$         84,996.17$         85,846.13$         86,704.59$         87,571.63$         88,447.35$         89,331.82$         90,225.14$         91,127.39$         92,038.67$         92,959.05$        
81,715.60$         82,532.75$         83,358.08$         84,191.66$         85,033.58$         85,883.91$         86,742.75$         87,610.18$         88,486.28$         89,371.14$         90,264.86$        91,167.50$         92,079.18$         92,999.97$         93,929.97$         94,869.27$         95,817.96$         96,776.14$         97,743.90$         98,721.34$         99,708.56$         100,705.64$      
88,001.41$         88,881.43$         89,770.24$         90,667.94$         91,574.62$         92,490.37$         93,415.27$         94,349.42$         95,292.92$         96,245.85$         97,208.31$        98,180.39$         99,162.19$         100,153.81$       101,155.35$       102,166.91$       103,188.58$       104,220.46$       105,262.67$       106,315.29$       107,378.45$       108,452.23$      

100,573.04$       101,578.77$       102,594.56$       103,620.51$       104,656.71$       105,703.28$       106,760.31$       107,827.91$       108,906.19$       109,995.25$       111,095.21$      112,206.16$       113,328.22$       114,461.50$       115,606.12$       116,762.18$       117,929.80$       119,109.10$       120,300.19$       121,503.19$       122,718.22$       123,945.41$      
119,430.49$       120,624.79$       121,831.04$       123,049.35$       124,279.84$       125,522.64$       126,777.87$       128,045.65$       129,326.10$       130,619.36$       131,925.56$      133,244.81$       134,577.26$       135,923.03$       137,282.26$       138,655.09$       140,041.64$       141,442.05$       142,856.48$       144,285.04$       145,727.89$       147,185.17$      
150,859.56$       152,368.16$       153,891.84$       155,430.76$       156,985.07$       158,554.92$       160,140.47$       161,741.87$       163,359.29$       164,992.88$       166,642.81$      168,309.24$       169,992.33$       171,692.25$       173,409.18$       175,143.27$       176,894.70$       178,663.65$       180,450.28$       182,254.79$       184,077.34$       185,918.11$      
53,429.43$         53,963.72$         54,503.36$         55,048.39$         55,598.88$         56,154.87$         56,716.41$         57,283.58$         57,856.41$         58,434.98$         59,019.33$        59,609.52$         60,205.62$         60,807.67$         61,415.75$         62,029.91$         62,650.21$         63,276.71$         63,909.48$         64,548.57$         65,194.06$         65,846.00$        
56,572.34$         57,138.06$         57,709.44$         58,286.53$         58,869.40$         59,458.09$         60,052.67$         60,653.20$         61,259.73$         61,872.33$         62,491.05$        63,115.96$         63,747.12$         64,384.60$         65,028.44$         65,678.73$         66,335.51$         66,998.87$         67,668.86$         68,345.55$         69,029.00$         69,719.29$        
59,715.24$         60,312.40$         60,915.52$         61,524.67$         62,139.92$         62,761.32$         63,388.93$         64,022.82$         64,663.05$         65,309.68$         65,962.78$        66,622.41$         67,288.63$         67,961.52$         68,641.13$         69,327.54$         70,020.82$         70,721.03$         71,428.24$         72,142.52$         72,863.95$         73,592.58$        
62,858.15$         63,486.73$         64,121.60$         64,762.82$         65,410.44$         66,064.55$         66,725.19$         67,392.45$         68,066.37$         68,747.03$         69,434.50$        70,128.85$         70,830.14$         71,538.44$         72,253.82$         72,976.36$         73,706.13$         74,443.19$         75,187.62$         75,939.49$         76,698.89$         77,465.88$        
72,286.87$         73,009.74$         73,739.84$         74,477.24$         75,222.01$         75,974.23$         76,733.97$         77,501.31$         78,276.33$         79,059.09$         79,849.68$        80,648.18$         81,454.66$         82,269.21$         83,091.90$         83,922.82$         84,762.04$         85,609.66$         86,465.76$         87,330.42$         88,203.72$         89,085.76$        
81,715.60$         82,532.75$         83,358.08$         84,191.66$         85,033.58$         85,883.91$         86,742.75$         87,610.18$         88,486.28$         89,371.14$         90,264.86$        91,167.50$         92,079.18$         92,999.97$         93,929.97$         94,869.27$         95,817.96$         96,776.14$         97,743.90$         98,721.34$         99,708.56$         100,705.64$      
88,001.41$         88,881.43$         89,770.24$         90,667.94$         91,574.62$         92,490.37$         93,415.27$         94,349.42$         95,292.92$         96,245.85$         97,208.31$        98,180.39$         99,162.19$         100,153.81$       101,155.35$       102,166.91$       103,188.58$       104,220.46$       105,262.67$       106,315.29$       107,378.45$       108,452.23$      
94,287.23$         95,230.10$         96,182.40$         97,144.22$         98,115.67$         99,096.82$         100,087.79$       101,088.67$       102,099.56$       103,120.55$       104,151.76$      105,193.27$       106,245.21$       107,307.66$       108,380.74$       109,464.54$       110,559.19$       111,664.78$       112,781.43$       113,909.24$       115,048.33$       116,198.82$      
100,573.04$       101,578.77$       102,594.56$       103,620.51$       104,656.71$       105,703.28$       106,760.31$       107,827.91$       108,906.19$       109,995.25$       111,095.21$      112,206.16$       113,328.22$       114,461.50$       115,606.12$       116,762.18$       117,929.80$       119,109.10$       120,300.19$       121,503.19$       122,718.22$       123,945.41$      
119,430.49$       120,624.79$       121,831.04$       123,049.35$       124,279.84$       125,522.64$       126,777.87$       128,045.65$       129,326.10$       130,619.36$       131,925.56$      133,244.81$       134,577.26$       135,923.03$       137,282.26$       138,655.09$       140,041.64$       141,442.05$       142,856.48$       144,285.04$       145,727.89$       147,185.17$      
150,859.56$       152,368.16$       153,891.84$       155,430.76$       156,985.07$       158,554.92$       160,140.47$       161,741.87$       163,359.29$       164,992.88$       166,642.81$      168,309.24$       169,992.33$       171,692.25$       173,409.18$       175,143.27$       176,894.70$       178,663.65$       180,450.28$       182,254.79$       184,077.34$       185,918.11$      
53,429.43$         53,963.72$         54,503.36$         55,048.39$         55,598.88$         56,154.87$         56,716.41$         57,283.58$         57,856.41$         58,434.98$         59,019.33$        59,609.52$         60,205.62$         60,807.67$         61,415.75$         62,029.91$         62,650.21$         63,276.71$         63,909.48$         64,548.57$         65,194.06$         65,846.00$        
54,686.59$         55,233.46$         55,785.79$         56,343.65$         56,907.09$         57,476.16$         58,050.92$         58,631.43$         59,217.74$         59,809.92$         60,408.02$        61,012.10$         61,622.22$         62,238.44$         62,860.83$         63,489.43$         64,124.33$         64,765.57$         65,413.23$         66,067.36$         66,728.03$         67,395.31$        
56,572.34$         57,138.06$         57,709.44$         58,286.53$         58,869.40$         59,458.09$         60,052.67$         60,653.20$         61,259.73$         61,872.33$         62,491.05$        63,115.96$         63,747.12$         64,384.60$         65,028.44$         65,678.73$         66,335.51$         66,998.87$         67,668.86$         68,345.55$         69,029.00$         69,719.29$        
72,286.87$         73,009.74$         73,739.84$         74,477.24$         75,222.01$         75,974.23$         76,733.97$         77,501.31$         78,276.33$         79,059.09$         79,849.68$        80,648.18$         81,454.66$         82,269.21$         83,091.90$         83,922.82$         84,762.04$         85,609.66$         86,465.76$         87,330.42$         88,203.72$         89,085.76$        
81,715.60$         82,532.75$         83,358.08$         84,191.66$         85,033.58$         85,883.91$         86,742.75$         87,610.18$         88,486.28$         89,371.14$         90,264.86$        91,167.50$         92,079.18$         92,999.97$         93,929.97$         94,869.27$         95,817.96$         96,776.14$         97,743.90$         98,721.34$         99,708.56$         100,705.64$      
100,573.04$       101,578.77$       102,594.56$       103,620.51$       104,656.71$       105,703.28$       106,760.31$       107,827.91$       108,906.19$       109,995.25$       111,095.21$      112,206.16$       113,328.22$       114,461.50$       115,606.12$       116,762.18$       117,929.80$       119,109.10$       120,300.19$       121,503.19$       122,718.22$       123,945.41$      
125,716.30$       126,973.46$       128,243.20$       129,525.63$       130,820.89$       132,129.10$       133,450.39$       134,784.89$       136,132.74$       137,494.07$       138,869.01$      140,257.70$       141,660.28$       143,076.88$       144,507.65$       145,952.72$       147,412.25$       148,886.37$       150,375.24$       151,878.99$       153,397.78$       154,931.76$      
56,572.34$         57,138.06$         57,709.44$         58,286.53$         58,869.40$         59,458.09$         60,052.67$         60,653.20$         61,259.73$         61,872.33$         62,491.05$        63,115.96$         63,747.12$         64,384.60$         65,028.44$         65,678.73$         66,335.51$         66,998.87$         67,668.86$         68,345.55$         69,029.00$         69,719.29$        
62,858.15$         63,486.73$         64,121.60$         64,762.82$         65,410.44$         66,064.55$         66,725.19$         67,392.45$         68,066.37$         68,747.03$         69,434.50$        70,128.85$         70,830.14$         71,538.44$         72,253.82$         72,976.36$         73,706.13$         74,443.19$         75,187.62$         75,939.49$         76,698.89$         77,465.88$        
69,143.97$         69,835.41$         70,533.76$         71,239.10$         71,951.49$         72,671.00$         73,397.71$         74,131.69$         74,873.01$         75,621.74$         76,377.95$        77,141.73$         77,913.15$         78,692.28$         79,479.21$         80,274.00$         81,076.74$         81,887.51$         82,706.38$         83,533.44$         84,368.78$         85,212.47$        
78,572.69$         79,358.42$         80,152.00$         80,953.52$         81,763.05$         82,580.69$         83,406.49$         84,240.56$         85,082.96$         85,933.79$         86,793.13$        87,661.06$         88,537.67$         89,423.05$         90,317.28$         91,220.45$         92,132.66$         93,053.98$         93,984.52$         94,924.37$         95,873.61$         96,832.35$        
81,715.60$         82,532.75$         83,358.08$         84,191.66$         85,033.58$         85,883.91$         86,742.75$         87,610.18$         88,486.28$         89,371.14$         90,264.86$        91,167.50$         92,079.18$         92,999.97$         93,929.97$         94,869.27$         95,817.96$         96,776.14$         97,743.90$         98,721.34$         99,708.56$         100,705.64$      
88,001.41$         88,881.43$         89,770.24$         90,667.94$         91,574.62$         92,490.37$         93,415.27$         94,349.42$         95,292.92$         96,245.85$         97,208.31$        98,180.39$         99,162.19$         100,153.81$       101,155.35$       102,166.91$       103,188.58$       104,220.46$       105,262.67$       106,315.29$       107,378.45$       108,452.23$      
94,287.23$         95,230.10$         96,182.40$         97,144.22$         98,115.67$         99,096.82$         100,087.79$       101,088.67$       102,099.56$       103,120.55$       104,151.76$      105,193.27$       106,245.21$       107,307.66$       108,380.74$       109,464.54$       110,559.19$       111,664.78$       112,781.43$       113,909.24$       115,048.33$       116,198.82$      
106,858.86$       107,927.45$       109,006.72$       110,096.79$       111,197.75$       112,309.73$       113,432.83$       114,567.16$       115,712.83$       116,869.96$       118,038.66$      119,219.04$       120,411.23$       121,615.35$       122,831.50$       124,059.82$       125,300.41$       126,553.42$       127,818.95$       129,097.14$       130,388.11$       131,691.99$      
125,716.30$       126,973.46$       128,243.20$       129,525.63$       130,820.89$       132,129.10$       133,450.39$       134,784.89$       136,132.74$       137,494.07$       138,869.01$      140,257.70$       141,660.28$       143,076.88$       144,507.65$       145,952.72$       147,412.25$       148,886.37$       150,375.24$       151,878.99$       153,397.78$       154,931.76$      
157,145.38$       158,716.83$       160,304.00$       161,907.04$       163,526.11$       165,161.37$       166,812.98$       168,481.11$       170,165.93$       171,867.58$       173,586.26$      175,322.12$       177,075.34$       178,846.10$       180,634.56$       182,440.90$       184,265.31$       186,107.97$       187,969.05$       189,848.74$       191,747.22$       193,664.70$      
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File Attachments for Item:

8. FY24 MID-YEAR BUDGET AMENDMENT

Approve an Ordinance amending the budgets for the Fiscal Year 2024 by appropriating amounts

in each fund for various operational activities.
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AN ORDINANCE 

 NO.      

AN ORDINANCE AMENDING THE BUDGETS FOR THE FISCAL YEAR 2024 BEGINNING JULY 

1, 2023 AND ENDING JUNE 30, 2024, FOR CERTAIN FUNDS OF THE CONSOLIDATED 

GOVERNMENT OF COLUMBUS, GEORGIA, APPROPRIATING AMOUNTS SHOWN IN EACH 

FUND FOR VARIOUS ACTIVITIES; AND FOR OTHER PURPOSES. 

 

THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS AS FOLLOWS: 

 

SECTION 1. 

1. The General Fund expenditure budget in the amount of $185,809,837 for the fiscal year beginning 

July 1, 2023 and ending June 30, 2024, is hereby increased by $14,578,162 to $200,387,999 and 

the revenue budget in amount of $171,523,366 is hereby increased by $12,449 to $171,535,815 

for the departments listed on the attached chart. 

 

2. The Other Local Option Sales Tax Fund expenditure budget in the amount of $45,247,979 for the 

fiscal year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $17,936,444 

to $63,184,423 for the departments listed on the attached chart. 

 

3. The Stormwater (Sewer) Fund expenditure budget in the amount of $6,991,007 for the fiscal year 

beginning July 1, 2023 and ending June 30, 2024, is hereby adjusted for the departments listed on 

the attached chart.  

 

4. The Paving Fund expenditure budget in the amount of $17,614,761 for the fiscal year beginning 

July 1, 2023 and ending June 30, 2024, is hereby increased by $295,992 to $17,910,753 for the 

departments listed on the attached chart. 

 

5. The Community Care (Indigent) Fund expenditure budget in the amount of $10,091,432 for the 

fiscal year beginning July 1, 2023 and ending June 30, 2024, is hereby adjusted for the departments 

listed on the attached chart.  

 

6. The Integrated Waste Fund expenditure budget in the amount of $15,645,647 for the fiscal year 

beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $1,434,374 to 

$17,080,021 and the revenue budget in the amount of $14,966,647 is hereby increased by 

$1,350,200 to $16,316,847 for the departments listed on the attached chart.  

 

7. The Emergency Telephone Fund expenditure budget in the amount of $4,343,689 for the fiscal 

year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $2,850 to $4,346,539 

for the departments listed on the attached chart. 

 

8. The Metra Transportation Fund expenditure budget in the amount of $18,451,236 for the fiscal 

year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $3,988,368 to 

$22,439,604 and the revenue budget in the amount of $18,451,236 is hereby increased by $747,662 

to $19,198,898 for the departments listed on the attached chart. 
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9. The Trade Center Fund expenditure budget in the amount of $3,935,301 for the fiscal year 

beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $49,598 to $3,984,899 
for the departments listed on the attached chart.  

 

10. The Bull Creek Golf Course Fund expenditure budget in the amount of $1,915,000 for the fiscal 

year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $209,182 to 

$2,124,182 and the revenue budget in the amount of $1,915,000 is hereby increased by $166,000 

to $2,081,000 for the departments listed on the attached chart.  

 

11. The Oxbow Creek Golf Course Fund expenditure budget in the amount of $595,000 for the fiscal 

year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $43,182 to $638,182 

and for the departments listed on the attached chart. 

 

12. The Civic Center Fund expenditure budget in the amount of $5,336,074 for the fiscal year 

beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $699,818 to $6,035,892 

and the revenue budget in the amount of $5,336,074 is hereby increased by $634,057 to $5,970,131 

for the departments listed on the attached chart 

 

13. The Community Development Block Grant Fund expenditure and revenue budget in the amount 

of $1,777,400 for the fiscal year beginning July 1, 2023 and ending June 30, 2024, is hereby 

increased by $3,652,432 to $5,429,832 for the departments listed on the attached chart.  

 

14. The Home Program Fund expenditure and revenue budget in the amount of $1,071,257 for the 

fiscal year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $132,118 to 

$1,203,375 for the departments listed on the attached chart.  

 

15. The Multi-Governmental Fund expenditure and revenue budget in the amount of $9,498,437 for 

the fiscal year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $2,707,134 

to $12,205,571 for the departments listed on the attached chart. 

 

16. The Recorder’s Court Technology Fee Fund expenditure budget in the amount of $0 for the fiscal 

year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $2,866 to $2,866 

for the departments listed on the attached chart. 

 

17. The Bond and Lease Purchase Pools Fund expenditure and revenue budget in the amount of $0 for 

the fiscal year beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $11,732 

to $11,732 for the departments listed on the attached chart. 

 

18. The Risk Management Fund expenditure budget in the amount of $6,231,702 for the fiscal year 

beginning July 1, 2023 and ending June 30, 2024, is hereby increased by $376,472 to $6,608,174 

for the departments listed on the attached chart. 

 

19. The following position changes are hereby adopted as part of the FY24 Mid-Year Budget 

Amendment and are as follows: 

 

NEW POSITIONS: 

 

- Fire/EMS Department – Fifteen (15) Firefighter/AEMT - F1 (Effective 02/01/2024) 

(Funding for these Fire/EMS positions was added to General Fund Contingency in FY24 in order for the 

positions to be established at such time as deemed necessary to address critical emergency medical needs.) 
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- Information Technology Department – One (1) Information Security Manager – G129 

(Effective 02/01/2024) 

 

20. Each budget increase provided herein is to be funded with fund balances and various revenue 

sources of the accounting fund for those funds that are being affected by the stated actions.  

 

21. Within the overall budget limitations, authority is hereby delegated to the City Manager, or the 

Finance Director when acting on the authority delegated by the City Manager, to effect such intra-

fund transfers of appropriation and revenue anticipation as may be deemed necessary to the 

effective performance and delivery of services approved herein.   

 

22. The minimum budget requirements set forth in O.C.G.A. Title 36, Chapter 81, are hereby adopted. 

 

 

SECTION 2. 

 

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 

 

____________________ 

 

  

Introduced at a regular meeting of the Council of Columbus, Georgia, held on the 23rd day of January, 

2024; introduced a second time on the consent agenda at a work session held on the 30th day of January, 

2024 and adopted at said meeting by the affirmative vote of _______ members of said Council. 

 

 
Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Begly voting   _________. 

Councilor Cogle voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

 

 

   

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, Mayor 
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Agenda Item - Page 1 of 1 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

FY24 MID-YEAR BUDGET AMENDMENT 

AGENDA 

SUMMARY: 

Approve an Ordinance amending the budgets for the Fiscal Year 2024 by 

appropriating amounts in each fund for various operational activities. 

INITIATED BY: Finance Department 

 

 
Recommendation: Approve an Ordinance amending the budgets for the Fiscal Year 2024 by 
appropriating amounts in each fund for various operational activities. 

Background: The Council has adopted the City’s Annual Operating budget and in special actions 
has adopted various special purpose budgets.  All of these budgets appropriate funding for planned 
operations.  During the course of the year, adjustments become necessary to increase or redistribute 
funding based on actions of Council, changes in departmental activities and changes in funding 
sources. 

Staff is requesting a budget amendment to appropriate monies needed for various operational 

activities.   As provided in the charter and state law, only Council has the authority to change 
spending levels.  Adjustments are included in this Ordinance to reflect changes needed to complete 
organizational objectives.  These adjustments are necessary to modify budgets to change the legal 
level of control at the department level as per O.C.G.A. Chapter 36.   Staff is requesting 
adjustments for operational expenditures like administrative and operating costs for the following 
funds.   In order to keep an accurate record of authorized spending levels and positions, this budget 
amendment is submitted for Council consideration. 

Analysis: The recommended budget adjustments are outlined on the attached summary table 

immediately following the memorandum identifying the amount to be appropriated in each 

accounting fund.  The appropriation will change the total approved budget of each fund as 

indicated in the accompanying chart.   

Financial Considerations: None, other than as noted in the analysis.  

Legal Considerations: Council approval is required to modify spending levels.  

Recommendations/Actions: Approve an Ordinance amending the budgets for the Fiscal Year 

2024 by appropriating amounts in each fund for various operational activities. 
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Original (Reserved (Reserved
Expenditure Fund Balance Fund Balance FY24 Mid Year 

Adopted from FY23) from FY23) Revenue FY24 Amended
Fund Budget PO Roll Carryovers Offset Amendment Pay Plan Budget

   
0101 General Fund $185,809,837 $2,415,632 $9,288,560 $12,449 $2,861,521 $0 $200,387,999
0102 2009 Other LOST Public Safety Fund 32,227,979 2,345,226 6,300,000 0 0 0 40,873,205
0109 2009 Other LOST Infrastructure Fund 13,020,000 768,609 5,000,000 0 3,522,609 0 22,311,218
0202 Stormwater (Sewer) Fund 6,991,007 0 0 0 0 0 6,991,007
0203 Paving Fund 17,614,761 295,992 0 0 0 0 17,910,753
0204 Indigent Care Fund 10,091,432 0 0 0 0 0 10,091,432
0207 Integrated Waste Fund 15,645,647 84,174 0 0 1,350,200 0 17,080,021
0209 E911 4,343,689 2,850 0 0 0 0 4,346,539
0230 Economic Development Authority 2,418,286 0 0 0 0 0 2,418,286
0405 Debt Service 15,898,027 0 0 0 0 0 15,898,027
0751 METRA 18,451,236 2,970,506 0 0 1,017,862 0 22,439,604
0753 Trade Center 3,935,301 49,598 0 0 0 0 3,984,899
0755 Bull Creek Golf Course 1,915,000 43,182 0 0 166,000 0 2,124,182
0756 Oxbow Creek Golf Course 595,000 43,182 0 0 0 0 638,182
0757 Civic Center 5,336,074 65,761 0 0 634,057 0 6,035,892

$334,293,276 $9,084,711 $20,588,560 $12,449 $9,552,249 $0 $373,531,245

0210 CDBG Fund $1,777,400 $1,131,710 $0 $0 $2,520,722 $0 $5,429,832
0213 HOME Fund 1,071,257 132,118 0 0 0 0 1,203,375
0216 Multi-Government Project Fund 9,498,437 2,707,134 0 0 0 0 12,205,571
0235 Recorder's Court Technology Fee Fund 0 2,866 0 0 0 0 2,866
0542 Lease Purchase Pools Fund 0 11,732 0 0 0 0 11,732
0860 Risk Management Fund 6,231,702 0 0 0 376,472 0 6,608,174

$18,578,796 $3,985,560 $0 $0 $2,897,194 $0 $25,461,550TOTAL NON-OPERATING FUNDS

OPERATING FUNDS

OTHER NON-OPERATING FUNDS

TOTAL OPERATING FUNDS

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT

Page 1
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(Reserved (Reserved
Original Fund Balance Fund Balance FY24 Mid Year 
Adopted from FY23) from FY23) Revenue FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Offsets Amendments Adjustments Budget

100 COUNCIL $749,416 15,462 $764,878
110 MAYOR $666,015 4,829 $670,844
120 CITY ATTORNEY $1,825,180 4,377 $1,829,557
130 CITY MANAGER $2,165,081 751,450 50,263 $2,966,794
200 FINANCE $2,890,170 50 20,973 $2,911,193
210 INFORMATION TECHNOLOGY $6,819,738 241,350 51,450 36,784 17,413 $7,166,735
220 HUMAN RESOURCES $1,210,950 179,398 12,449 9,384 $1,412,181
240 INSPECTION &  CODES $1,097,642 317,800 15,783 $1,431,225
242 PLANNING $2,398,274 2,558 $2,400,832
245 COMMUNITY REINVESTMENT $343,451 465 $343,916
250 ENGINEERING $149,920 305,905 392,857 8,716 $857,398
260 PUBLIC WORKS $2,089,749 384,526 2,096,244 49,963 $4,620,482
270 PARKS AND RECREATION $10,139,616 789,046 349,920 55,156 $11,333,738
280 COOPERATIVE EXTENSION $12,167,714 0 $12,167,714
290 BOARDS AND COMMISSIONS $3,432,242 52,680 133,640 19,307 $3,637,869
400 POLICE $27,907,583 260,129 222,259 $28,389,971
410 FIRE &  EMS $31,885,577 8,331 2,466,268 205,810 $34,565,986
420 MCP $9,860,143 58,853 44,341 $9,963,337
450 HOMELAND SECURITY $316,890 23,439 1,777 $342,106
500 SUPERIOR COURT $9,360,487 1,928 64,982 $9,427,397
510 STATE COURT $1,968,790 16,388 $1,985,178
520 PUBLIC DEFENDER $2,399,494 2,499 4,566 $2,406,559
530 MUNICIPAL COURT $1,351,088 2,101 24,797 $1,377,986
540 PROBATE COURT $645,384 4,862 $650,246
550 SHERIFF $31,916,023 53,852 1,047,258 144,887 $33,162,020
560 TAX COMMISSIONER $2,098,413 51,109 14,422 $2,163,944
570 CORONER $439,735 3,282 $443,017
580 RECORDER'S COURT $1,650,600 11,068 $1,661,668
590 MISCELLANEOUS $15,671,654 435 5,195,199 (688,789) (1,038,689) $19,139,810
610 PARKING MANAGEMENT $192,818 599 $193,417

$185,809,837 $2,415,632 $9,288,560 $12,449 $2,861,521 $0 $200,387,999

REVENUE** $171,523,366 12,449 $171,535,815
USE OF FUND BALANCE $14,286,471 $14,286,471

$185,809,837 $0 $0 $12,449 $0 $0 $185,822,286
 

FY24 Carryovers (Reserved from FY23)
$751,450 - City Manager - Print Shop Equipment/Vehicle Replacement
$51,450 - Information Technology - Vehicle Replacement
$317,800 - Inspections &  Code -  Lot Clearings For Blight Reduction Initative/Capital Equipment/Vehicle Replacements
$392,857 - Engineering - Capital Equipment/Vehicle Replacements
$2,096,244 - Public Works - Building Maintenance/Repairs, Capital Equipment/Vehicle Replacements
$349,920 - Parks &  Recreation - Capital Equipment/Vehicle Replacements
$133,640 - Elections - Voting Equipment Replacement
$445,199 - Miscellaneous -  Demolitions For Blight Reduction Initative
$1,100,000 - Miscellaneous - CIP Transfer for Emergency Management Operation Center Relocation Project
$3,650,000 - Miscellaneous - CIP Transfer for Parks &  Recreation Facility Improvement Projects

FY24 Revenue Offsets
$12,449 - Human Resources - Employee Health Initiative Workout Equipment Donation

FY24 Amendments
$2,466,268 - Fire/EMS - Add 15 FF/EMT (F1) positions effective 2/1/24, Overtime, Equipment From Contingency to Complete Phase 1 EMS Service Delivery
($2,466,268) - Miscellaneous - Transfer from Contingency to Fire/EMS to Complete Phase 1 EMS Service Delivery
$36,784 - Information Technology - Add 1 Information Security Manager (G129) effective 2/1/24 (12 month amount - $88,282)
$1,047,258 - Sheriff - Wellpath Inmate Medical &  Mental Health Contract Increases per 08/09/23 Council Meeting 
$80,000 - Miscellaneous - Transfer To Bull Creek Golf Course Fund for Master Plan per Resolution 302-23
$86,000 - Miscellaneous - Transfer To Bull Creek Golf Course Fund for Godwin Creek Startup Operating Costs per 01/09/24 Council Meeting
$261,279 - Miscellaneous - City Hall Software Licensing &  Garage Camera Expenses
$1,350,200 - Miscellaneous - Transfer To Integrated Waste Fund for Amwaste Service Extension Per Resolution 352-23

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT

TOTAL REVENUE

TOTAL GENERAL FUND

GENERAL FUND 0101

Page 2

- Page 469 -

Item #8.



(Reserved (Reserved
Original Fund Balance Fund Balance FY24 Mid Year 
Adopted from FY23) from FY23) Revenue FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Offsets Amendments Adjustments Budget

110 Crime Prevention $859,461 878 $860,339
260 Public Works $131,476 $131,476
270 Parks &  Rec $50,270 $50,270
400 Police $13,470,064 1,489,638 1,081,459 49,315 $16,090,476
410 Fire $3,912,414 240,841 3,132,296 10,391 $7,295,942
420 MCP $955,173 259,770 2,450 $1,217,393
450 Homeland Security $11,600 25,247 874,650 $911,497
500 District Attorney $176,244 1,536 $177,780
500 Clerk of Superior Court $49,144 402 $49,546
510 State Court $245,787 1,998 $247,785
520 Public Defender $187,252 11,190 $198,442
530 Clerk of Municipal Court $98,993 764 $99,757
540 Probate Court $57,450 480 $57,930
550 Sheriff $4,580,670 586,000 780,150 16,738 $5,963,558
570 Coroner $64,059 $64,059
580 Recorder's Court $94,960 772 $95,732
590 Non-Categorical $7,279,095 3,500 171,675 (96,914) $7,357,356
610 METRA $3,867 $3,867

$32,227,979 $2,345,226 $6,300,000 $0 $0 $0 $40,873,205

REVENUE $30,380,000 $30,380,000
USE OF FUND BALANCE $1,847,979 $1,847,979

$32,227,979 $0 $0 $0 $0 $0 $32,227,979

FY24 Carryovers (Reserved from FY23)
$1,081,459 - Police - Use of Fund Balance for 911 Dispatch Consoles, Fireams Examiner Equipment, Cubicles &  Replacement Vehicle
$3,132,296 - Fire/EMS - Use of Fund Balance for Continuum Data Software, 2 Engines, &  1 Quint
$259,770 - MCP - Use of Fund Balance for Key Control System (Replacement) &  5 Replacement Vehicles
$874,650 - Homeland Security - Use of Fund Balance for Knox Box System Installation &  Ballistic Vest/Helmets for Public Safety
$780,150 - Sheriff - Use of Fund Balance for Laser Scanner, Biometric Scanner, Night Vision Googles, Evidence Tracker System 
&  Emergency Dispatch Upgrade
$171,675 - Non-Categorical - River Road Radio Tower Replacement

EXPENDITURE TOTAL

REVENUE TOTAL

2009 Other Local Option Sales Tax Public Safety Fund 0102
FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance FY24 Mid Year
Adopted from FY23) from FY23) Revenue FY24 Amended

Department Budget PO Roll Carryovers Offsets Amendments Budget

210 Information Technology $746,183 55,560 500,000 $1,301,743
250 Roads/Bridges $1,200,000 292,532 $800,000 $2,292,532
250 Stormwater $2,000,000 420,516 $900,000 $3,320,516
260 Facilities $2,200,000 $2,800,000 $5,000,000
590 Non-Categorical $6,873,817 $3,522,609 $10,396,426

$13,020,000 $768,609 $5,000,000 $0 $3,522,609 $22,311,218

REVENUE $13,020,000 $13,020,000
USE OF FUND BALANCE

$13,020,000 $0 $0 $0 $0 $13,020,000

FY24 Carryovers (Reserved from FY23)
$2,800,000 - Public Works - Use of Fund Balance for Facility Projects
$500,000 - Information Technology - Use of Fund Balance for Technology Projects
$800,000 - Road/Bridges - Use of Fund Balance for Road Projects
$900,000 - Stormwater - Use of Fund Balance for Stormwater Projects

FY24 Amendments
$1,687,315 - Miscellaneous - Transfer to CIP Fund for Sheriff's Administration Building Renovations per Resolution 415-23
$1,835,294 - Miscellaneous - Transfer to CIP Fund for Sheriff's Administration Building Renovations per Resolution 416-23

EXPENDITURE TOTAL

REVENUE TOTAL

2009 Other Local Option Sales Tax Infrastructure Fund 0109
FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

250 ENGINEERING $1,173,034 $5,830 $1,178,864
260 PUBLIC WORKS $4,358,059 24,702 $4,382,761
590 MISCELLANEOUS $1,459,914 (30,532) $1,429,382

$6,991,007 $0 $0 $0 $0 $6,991,007

REVENUE $5,935,897 $5,935,897
USE OF FUND BALANCE $1,055,110 $1,055,110

$6,991,007 $0 $0 $0 $0 $6,991,007

STORMWATER (SEWER) FUND 0202

REVENUE TOTAL

EXPENDITURE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

250 ENGINEERING $1,346,265 67,678 9,499 $1,423,442
260 PUBLIC WORKS $14,800,682 228,314 74,913 $15,103,909
590 MISCELLANEOUS $1,467,814 (84,412) $1,383,402

$17,614,761 $295,992 $0 $0 $0 $17,910,753

REVENUE $16,487,894 $16,487,894
USE OF FUND BALANCE $1,126,867 $1,126,867

$17,614,761 $0 $0 $0 $0 $17,614,761

PAVING FUND 0203

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

200 INDIGENT CARE $6,091,432 $6,091,432
590 INDIGENT CARE-INMATES $4,000,000 $4,000,000

$10,091,432 $0 $0 $0 $0 $10,091,432

REVENUE $10,091,432 $10,091,432

$10,091,432 $0 $0 $0 $0 $10,091,432

COMMUNITY CARE FUND 0204

 EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

260 PUBLIC WORKS $12,144,754 84,174 1,350,200 56,116 $13,635,244
270 PARKS &  RECREATION $112,541 483 $113,024
590 MISCELLANEOUS $3,388,352 (56,599) $3,331,753

$15,645,647 $84,174 $0 $1,350,200 $0 $17,080,021

REVENUE $14,966,647 $1,350,200 $16,316,847
USE OF FUND BALANCE $679,000 $679,000

$15,645,647 $0 $0 $1,350,200 $0 $16,995,847

FY24 Amendments
$1,350,200 - Public Works - Transfer From General Fund for Amwaste Service Extension Per Resolution 352-23

INTEGRATED WASTE FUND 0207

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

400 E911 $4,099,744 2,850 21,917 $4,124,511
590 MISCELLANEOUS $243,945 (21,917) $222,028

$4,343,689 $2,850 $0 $0 $0 $4,346,539

REVENUE $4,343,689 $4,343,689

$4,343,689 $0 $0 $0 $0 $4,343,689

E911 FUND 0209

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

590 MISCELLANEOUS $2,418,286 $2,418,286

$2,418,286 $0 $0 $0 $0 $2,418,286

REVENUE $2,418,286 $2,418,286
USE OF FUND BALANCE $0 $0

$2,418,286 $0 $0 $0 $0 $2,418,286

ECONOMIC DEVELOPMENT FUND 0230

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT

Funding for Economic Development is based on the collection  of 0.50 mills, 0.25 mills allocated to the Development 
Authority.
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

200 DEBT SERVICE $15,898,027 $15,898,027

$15,898,027 $0 $0 $0 $0 $15,898,027

REVENUE $15,898,027 $15,898,027
USE OF FUND BALANCE $0 $0

$15,898,027 $0 $0 $0 $0 $15,898,027

DEBT SERVICE FUND 0405

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

260 PUBLIC WORKS $15,000 $15,000
590 MISCELLANEOUS $502,683 (75,266) $427,417
610 METRA $17,933,553 2,970,506 1,017,862 75,266 $21,997,187

$18,451,236 $2,970,506 $0 $1,017,862 $0 $22,439,604

REVENUE $18,451,236 747,662 $19,198,898
USE OF FUND BALANCE $0 $0

$18,451,236 $0 $0 $747,662 $0 $19,198,898

FY24 Amendments
$270,200 - Metra - Use of Fund Reserves to Implement Premium Dial-A-Ride Service
$747,662 - Metra - Transit Trust Fund Grant Allocation

METRA TRANSPORTATION FUND 0751

 REVENUE TOTAL

EXPENDITURE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

590 MISCELLANEOUS $175,248 (14,233) $161,015
620 TRADE CENTER $3,760,053 49,598 14,233 $3,823,884

$3,935,301 $49,598 $0 $0 $0 $3,984,899

REVENUE $3,935,301 $3,935,301
USE OF FUND BALANCE

$3,935,301 $0 $0 $0 $0 $3,935,301

TRADE CENTER FUND 0753

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT

(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

590 MISCELLANEOUS $56,039 (6,625) $49,414
630 BULL CREEK $1,858,961 43,182 166,000 6,625 $2,074,768

$1,915,000 $43,182 $0 $166,000 $0 $2,124,182

REVENUE $1,915,000 $166,000 $2,081,000

$1,915,000 $0 $0 $166,000 $0 $2,081,000

FY24 Amendments
$80,000 - Bull Creek - Transfer To Bull Creek Golf Course Fund for Master Plan per Resolution 302-23
$86,000 - Bull Creek - Transfer To Bull Creek Golf Course Fund for Godwin Creek Startup Operating Costs

BULL CREEK GOLF COURSE FUND 0755

REVENUE TOTAL

EXPENDITURE TOTAL
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

590 MISCELLANEOUS $22,688 (2,587) $20,101
640 OXBOW CREEK $572,312 43,182 2,587 $618,081

$595,000 $43,182 $0 $0 $0 $638,182

REVENUE $595,000 $595,000

$595,000 $0 $0 $0 $0 $595,000

OXBOW CREEK GOLF COURSE FUND 0756

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

160 CIVIC CENTER $4,883,741 $65,761 634,057 10,707 $5,594,266
260 PUBLIC WORKS $200,000 $200,000
590 MISCELLANEOUS $252,333 (10,707) $241,626

$5,336,074 $65,761 $0 $634,057 $0 $6,035,892

REVENUE $5,336,074 634,057 $5,970,131

$5,336,074 $0 $0 $634,057 $0 $5,970,131

FY24 Amendments
$216,290 - Use of Friends of Columbus for the Civic Center Funds for Roof Replacement per Resolution 436-23
$251,173 - Use of Friends of Columbus for the Civic Center Funds for Zamboni Replacement per Resolution 437-23
$85,068 - Use of Friends of Columbus for the Civic Center Funds for Scoreboard Replacement per Resolution 438-23
$81,526 - Use of Friends of Columbus for the Civic Center Funds for Vacuum Litter per Resolution 439-23

CIVIC CENTER FUND 0757

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

245 COMMUNITY REINVESTMENT $1,774,790 1,131,710 2,520,722 2,610 $5,429,832
590 MISCELLANEOUS $2,610 (2,610) $0

$1,777,400 $1,131,710 $0 $2,520,722 $0 $5,429,832

REVENUE $1,777,400 3,652,432 $5,429,832

$1,777,400 $0 $0 $3,652,432 $0 $5,429,832

FY24 Amendments
$2,520,722 - CDBG Program Funding Allocations (HUD Carryover Funds Available from Prior Years)

Housing Rehab Program - $60,000
Concrete Slabs for Britt David Park, Cooper Cooper Park &  Ridgon Park - $113,961
GA Power "Light the City" Program - $177,500
Farmer's Market Demolition - $325,000
Fox Community Center Improvements - $500,000
1st Ave Dragon Fly Trail Improvements - $650,000
Land Acquisitions - $694,261

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
CDBG FUND 0210

EXPENDITURE TOTAL

REVENUE TOTAL
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

245 COMMUNITY REINVESTMENT $1,069,944 132,118 1,313 $1,203,375
590 MISCELLANEOUS $1,313 (1,313) $0

$1,071,257 $132,118 $0 $0 $0 $1,203,375

REVENUE $1,071,257 $132,118 $1,203,375

$1,071,257 $0 $0 $132,118 $0 $1,203,375

HOME PROGRAM FUND 0213

REVENUE TOTAL

EXPENDITURE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

VARIOUS $9,498,437 2,707,134 $12,205,571

$9,498,437 $2,707,134 $0 $0 $0 $12,205,571

REVENUE $9,498,437 $0 2,707,134 $12,205,571

$9,498,437 $0 $0 $2,707,134 $0 $12,205,571

MULTI-GOVERNMENTAL FUND 0216

EXPENDITURE TOTAL

REVENUE TOTAL

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

RECORDERS COURT $0 2,866 $2,866

$0 $2,866 $0 $0 $0 $2,866

REVENUE $0 $0

$0 $0 $0 $0 $0 $0

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
RECORDER'S COURT TECHNOLOGY FEE FUND 0235

EXPENDITURE TOTAL

REVENUE TOTAL
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

LEASE PURCHASE POOL $0 11,732 $11,732

$0 $11,732 $0 $0 $0 $11,732

REVENUE 0 11,732 $11,732

$0 $0 $0 $11,732 $0 $11,732

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
BOND AND LEASE PURCHASE POOLS FUND 0542

EXPENDITURE TOTAL

REVENUE TOTAL
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(Reserved (Reserved
Original Fund Balance Fund Balance Mid Year
Adopted from FY23) from FY23) FY24 Pay Plan Amended

Department Budget PO Roll Carryovers Amendments Adjustments Budget

220 HUMAN RESOURCES $6,231,702 $376,472 $0 $6,608,174

$6,231,702 $0 $0 $376,472 $0 $6,608,174

REVENUE 6,231,702 $6,231,702
USE OF FUND BALANCE $0 $0

$6,231,702 $0 $0 $0 $0 $6,231,702

FY24 Amendments
$376,472 - Use of Reserve Funds to Cover Property/Casualty &  Liability Insurance Increases

FY24 (July 1, 2023 - June 30, 2024) BUDGET AMENDMENT
RISK MANAGEMENT FUND 0860

EXPENDITURE TOTAL

REVENUE TOTAL
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File Attachments for Item:

9. 1st Reading- An Ordinance amending Section 2-68 of the Columbus Code to provide that the 

internal auditor/compliance officer shall be solely subject to the direction of the Columbus 

Council; and for other purposes. (Councilor Tucker)
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AN ORDINANCE 

                                                            NO. 

 

                An Ordinance amending Section 2-68 of the Columbus Code to provide that the 

internal auditor/compliance officer shall be solely subject to the direction of the Columbus 

Council; and for other purposes. 

  

THE     COUNCIL   OF  COLUMBUS,   GEORGIA,    HEREBY ORDAINS AS FOLLOWS: 

 

SECTION 1. 

 Section 2-68 of the Columbus Code is hereby amended by replacing the first 

sentence so that, as amended, Section 2-68 shall read as follows: 

  

 “Sec. 2-68. - Supervision and direction. 
 

The internal auditor/compliance officer shall be subject to the direction of the Columbus 

Council. Such direction shall be by resolutions, written or oral, which shall include 

direction to the internal auditor/compliance officer to conduct inquiries and 

investigations and shall include the purpose and scope of said inquiries or 

investigations. 

The internal auditor shall notify the mayor, city manager and council in writing within 

three business days of the initiation of any audit. Before such reports are submitted to 

the mayor, city manager and Columbus Council, the subject of the audit, including but 

not limited to, the department head, office, commission, board, authority or elected 

official involved, or their designee, shall file a written response to the report with the 

internal auditor/compliance officer within ten business days of receipt of the report. 

The entire report and the result of such inquiries or investigations shall be submitted 

concurrently by hard copy to the mayor, city manager and Columbus Council.”    

 

 

SECTION 2. 

 

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 
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___________________ 

 

  

  

Introduced at a regular meeting of the Council of Columbus, Georgia, held on the ___ day of 

_______, 2024; introduced a second time at a regular meeting held on the ___ day of _______, 

2024 and adopted at said meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen           voting   ____. 

Councilor Barnes         voting  ____. 

Councilor Begly          voting   ____. 

Councilor Cogle          voting   ____. 

Councilor Crabb          voting   ____. 

Councilor Davis          voting   ____. 

Councilor Garrett        voting   ____. 

Councilor Huff            voting   ____. 

Councilor Thomas      voting  _____. 

Councilor Tucker        voting  _____. 

        

______________________________                    ____________________________ 

Sandra T. Davis, Clerk of Council                         B.H. “Skip” Henderson, III  Mayor  
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File Attachments for Item:

10. A Resolution authorizing Sunday sales of alcoholic beverages at all on-premises locations 

within Columbus, Georgia on Sunday March 17, 2024. (Councilor Cogle)
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RESOLUTION 

NO. ________    

 

A RESOLUTION   AUTHORIZING SUNDAY SALES OF ALCOHOLIC 

BEVERAGES AT ALL ON-PREMISES LOCATIONS WITHIN COLUMBUS, 

GEORGIA ON SUNDAY MARCH 17, 2024. 

 

WHEREAS,  Saint Patrick’s Day will  take place on Sunday March 17, 2024; and, 

 

WHEREAS, the owners of various establishments licensed for the on-premises sales of 

mixed drinks, beer and wine would lose a significant revenue opportunity if they were not able to 

be open to hold St. Patrick’s Day events; and, 

  

WHEREAS, Official Code of Georgia Annotated §3-3-7(r) authorizes local governments 

to designate by resolution one Sunday during each calendar year for lawful sale and consumption 

of mixed drinks, beer and wine on premises where Sunday service would not otherwise be 

permitted under State law.   

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES AS FOLLOWS: 

 

Pursuant to the authority granted by O.C.G.A. §3-3-7(r), this Council designates  March 

17, 2024, as the Sunday during calendar year 2024 during which all holders of an on-premises 

local alcohol license may be open and sell and serve all alcoholic beverages which they are 

otherwise licensed to sell. In accordance with state law, hours of service shall begin at 11:00 

A.M. and continue until 12:00 midnight, and all patrons will vacate the premises within 20 

minutes thereafter in accordance with Columbus Code Section 3-12(f). 

__________________ 

 

Introduced at a regular meeting of the council of Columbus, Georgia, held the 23th day of 

January, 2024 and adopted at said meeting by the affirmative vote of ______members of said 

Council. 

  

Councilor Allen voting _____________. 

Councilor Barnes voting _____________. 

Councilor Begly voting _____________. 

Councilor Cogle voting _____________. 

Councilor Crabb voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

 

____________________________ _____________________________  

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, III, Mayor 
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File Attachments for Item:

11. A Resolution authorizing variances for Wasserman Group, LLC for Subdivision located off 

2045 Old Guard Road. (Request of Wasserman Group, LLC)
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RESOLUTION  

NO. _____ 

 

RESOLUTION AUTHORIZING VARIANCES FOR THE WASSERMAN GROUP, LLC  

FOR SUBDIVISION LOCATED AT 2045 OLD GUARD ROAD  

  

WHEREAS, The Wasserman Group, LLC has requested Columbus, Georgia, a consolidated 

government, approve three (3) variances as related to the private subdivision to be developed at 2045 

Old Guard Road, Columbus, Georgia (the “Development”); and  

WHEREAS, the first variance requested is a variance from Section 7.4.2 of the Uniform 

Development Ordinance to allow private streets to be developed and maintained by the owner of the 

Development; and  

WHEREAS, the second variance requested is a variance from Section 7.8.3 of the Uniform 

Development Ordinance reduces the curve radius within the Development; and  

WHEREAS, the third variance requested is a variance from Section 7.8.4 of the Uniform 

Development Ordinance reduces roadway width within the Development to twenty-eight feet (28’) back 

to back of curb; and 

WHEREAS, the Engineering Department has reviewed the plans for the Development and finds 

the criteria of the Columbus Code for approval of each of the requested variances are met, and the intent 

of the Uniform Development Ordinance standard is maintained.  

 NOW, THEREFORE, be it resolved by the Council of Columbus, Georgia, and it is hereby 

resolved: 

After consideration of the site plans submitted for approval to the City, which are attached hereto, 

this Council hereby grants/denies the requests for the above three (3) variances from the Section 7 of the 

Unified Development Ordinance (UDO) for the City of Columbus. 

 

 

Remainder of page intentionally left blank. Signatures appear on next page. 
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Introduced at a regular meeting of the Council of Columbus, Georgia, held on the _______ day 

of January, 2024, and adopted at said meeting by the affirmative vote of_______ members of said 

Council. 

 

Councilor Allen  voting            . 

Councilor Barnes  voting            . 

Councilor Begly voting            . 

Councilor Cogle voting            . 

Councilor Crabb  voting            . 

Councilor Davis  voting            . 

Councilor Garrett  voting            . 

Councilor Huff  voting            . 

Councilor Thomas  voting            . 

Councilor Tucker  voting            . 

 

 

 

__________________________________         __________________________________ 

SANDRA T. DAVIS,      B. H. “SKIP” HENDERSON, III, 

CLERK OF COUNCIL           MAYOR 
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Agenda Item - Page 1 of 1 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Variance for Wasserman Group, LLC for Subdivision located off 

2045 Old Guard Road 

AGENDA 

SUMMARY: 

Approval is requested for granting a variance to the Unified 

Development Ordinance (UDO) excusing the requirement to Section 

7.4.2 Allowing private streets in residential areas; Section 7.8.3 

Specifying a minimum turn radius for streets and Section 7.8.4 

Establishing the minimum street widths  

INITIATED BY: Department of Engineering 

 

 

Recommendation:  Approval is requested for granting variances to Section 7.4.2 Required 

Improvements; Private Streets, Section 7.8.3 Design Standards for Streets and Section 7.8.4 

Street Improvements of the Unified Development Ordinance (UDO) excusing the 

requirements.  

Background:  The owner, The Wasserman Group, LLC, of  the property at 2045 Old Guard 

Road  has requested three variances to the Unified Development Ordinance (UDO).  They plan 

to develop a gated 55+ community with permanent staff on site.  The lots and roads will be 

privately owned and maintained.    

Analysis:  The lots will be leased to individuals with deed restrictions. The owner/developer is 

requesting roads that are 28 ft. width with rolled curb and gutter. The lanes will be 12 ft wide.  

The City standard is 31 ft. back- to -back of curb with 13 ft. lanes. They are also requesting the 

ability to use shorter curve radii with a minimum distance of 66 ft. The City standard for local 

residential street is 270 ft. 

Financial Considerations:  The City will have no financial obligations for the project. 

Legal Considerations:  Council has the authority to grant variances to Design Standards.  

Recommendation/Action:  Approval is requested for granting variances to Section 7.4.2 

Required Improvements; Private Streets, Section 7.8.3 Design Standards for Streets and 

Section 7.8.4 Street Improvements of the Unified Development Ordinance (UDO) excusing 

the requirements.  
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File Attachments for Item:

12. A Resolution concerning the Northwest Georgia Housing Authority’s issuance of bonds to 

finance facilities to be located in Columbus, Georgia (Request of Wasserman Group, LLC)
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AFFIDAVIT OF PUBLICATION
Account # Order Number Identification Order PO Amount Cols Depth

136300 504626 Print Legal Ad-IPL01533860 - IPL0153386 $77.00 1 65 L

Lewis DiazAttention:

Lewis Diaz
25021 E Indore Pl
Aurora, CO 80016

lewis.diaz@dinsmore.com

To whom it may concern:

This is to certify the legal advertisement in the
above stated case has been published in the
Columbus Ledger-Enquirer, legal organ of
Muscogee County on

1 insertion(s) published on:

12/29/23

Sworn to and subscribed before me this 3rd day of
January in the year of 2024

Notary Public in and for the state of Texas, residing in
Dallas County

Extra charge for lost or duplicate affidavits.
Legal document please do not destroy!
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RESOLUTION 

NO. _________ 

A RESOLUTION CONCERNING THE NORTHWEST GEORGIA 

HOUSING AUTHORITY’S ISSUANCE OF BONDS TO FINANCE 

FACILITIES TO BE LOCATED IN COLUMBUS, GEORGIA 

WHEREAS, SLF - Columbus, LLC, a Georgia limited liability company (the “Obligor”), whose sole 

member is Senior Life Foundation, Inc., a Georgia nonprofit corporation, wishes to finance financing the acquisition, 

construction and equipping of a residential rental facility containing approximately 109 living units for seniors to 

known as SLF Columbus Senior Housing and located at 2045 Old Guard Road Columbus, Georgia 31909 (the 

“Community”); and 

WHEREAS, the Community will be owned and operated by the Obligor; and 

WHEREAS, on September 28, 2023, The Northwest Georgia Housing Authority (the “Authority”) adopted 

a resolution preliminarily agreeing to issue its revenue bonds in a principal amount not to exceed $40,000,000 (the 

“Bonds”) and to lend the proceeds of the Bonds to the Obligor to provide funds to (a) finance, refinance, or reimburse 

certain costs of the acquisition, construction, furnishing, and equipping of the Community, (b) fund interest on the 

Bonds, (c) fund a debt service reserve for the Bonds, (d) fund start-up expenses, and (f) pay certain costs associated 

with the issuance of the Bonds; and 

WHEREAS, the Authority is a public body corporate and politic of the State of Georgia (the “State”), by 

virtue of The Housing Authorities Law of the State of Georgia, O.C.G.A. Section 8-3-1 et seq., as amended (the 

“Act”); and 

WHEREAS, pursuant to the Act, two or more housing authorities may join or cooperate with one another in 

the exercise, either jointly or otherwise, of any or all of their powers for the purpose of financing, including the 

issuance of bonds, with respect to projects located within the area of operation of any one or more of said authorities.  

The Act provides that an authority may by resolution prescribe and authorize another housing authority, so joining or 

cooperating with it, to act on its behalf with respect to any or all powers; and   

WHEREAS, on September 20, 2023, The Housing Authority of Columbus, Georgia (the “Host”) determined 

that it will consent to the Authority’s issuance of the Bonds for the Community, with a copy of its consent being 

attached hereto as  Exhibit A; and 

WHEREAS, a public hearing was conducted after a notice more than seven (7) days prior to such public 

hearing was published in the Columbus Ledger-Enquirer, a newspaper of general circulation in Columbus/Muscogee 

County (“Columbus”), regarding the Bonds and the Community being refinanced with the proceeds of the Bonds; and 

WHEREAS, the report of the hearing officer regarding such public hearing is attached to this Resolution as 

Exhibit B. and 

WHEREAS, the limited purpose of this Resolution is to satisfy the public approval requirement of Section 

147(f) of the Internal Revenue Code of 1986, as amended (the “Code”) in order to qualify the interest on the Bonds 

for exclusion from the gross income of the owners thereof for federal income tax purposes pursuant to the applicable 

provisions of the Code; and 

WHEREAS, the Consolidated Government of Columbus, Georgia (“Columbus, Georgia”) is the governing  

authority of the jurisdiction in which the Community will be located; and 
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NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES AS 

FOLLOWS: 

1. For the limited purpose of qualifying the interest on the Bonds for exclusion from the gross income of the 

owners thereof for federal income tax purposes pursuant to applicable provisions of the Code, the issuance of the 

Bonds by the Authority in the aggregate principal amount not to exceed $40,000,000 and the financing, refinancing, 

and reimbursement of costs of the Community with the proceeds of the Bonds is approved. This approval is given 

solely for the purpose of compliance with provisions of the Code and in no event shall this approval constitute any 

obligation on the part of Columbus with respect to the Bonds. 

 

2. The appointment of I. Stewart Duggan, Esq. as hearing officer for the public hearing is hereby ratified.  

 

3. Such approval by this Council does not constitute an endorsement to a prospective purchaser of the Bonds, 

and the Bonds shall not constitute an indebtedness or obligation of Columbus, Georgia or any of its Boards, 

Commissions, or Authorities. 

_______________________ 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 9th day of January, 2024 and 

adopted at said meeting by the affirmative vote of __ members of said Council. 

Councilor Allen    voting  _______ 

Councilor Barnes   voting  _______ 

Councilor Begly    voting  _______ 

Councilor Cogle    voting  _______ 

Councilor Crabb    voting  _______ 

Councilor Davis    voting  _______ 

Councilor Garrett   voting  _______ 

Councilor Huff    voting  _______ 

Councilor Thomas   voting  _______ 

Councilor Tucker   voting  _______ 

 

 
 

__________________________   __________________________ 

Sandra T. Davis B. H. "Skip" Henderson, III 
Clerk of Council Mayor 
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File Attachments for Item:

1. Street Acceptance

Approval is requested for the acceptance of Brownie Lane, that portion of Elliotts Avenue, and 

that portion of Providence Lane located in Phase Two, Elliotts Walk.
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Agenda Item - Page 1 of 2 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Street Acceptance  

AGENDA 

SUMMARY: 

Approval is requested for the acceptance of Brownie Lane, that portion 

of Elliotts Avenue, and that portion of Providence Lane located in Phase 

Two, Elliotts Walk. 

INITIATED BY: Engineering Department 

 

 

Recommendation:  Approval is requested for the acceptance of Brownie Lane, that portion of 

Elliotts Avenue, and that portion of Providence Lane located in Phase Two, Elliotts Walk. 

Background. Brownie Lane, that portion of Elliotts Avenue, and that portion of Providence 

Lane located in Phase Two, Elliotts Walk has (31) Thirty-one residential lots. The streets have 

been improved and meet the required specifications for acceptance by the City. 

Analysis:  A deed has been conveyed to the City Brownie Lane, that portion of Elliotts Avenue, 

and that portion of Providence Lane located in Phase Two, Elliotts Walk. A description of 

property is as follows:  The above-described roads and right-of-ways are shown on the map or 

plat entitled “Elliott’s Walk Phase Two, Final Plat. A property boundary survey for the 

subdivision of parcel 5000B1, Elliotts Walk, Phase One, Lying in Land Lots 9 & 10, 7th District, 

Columbus, Muscogee County, Georgia. recorded at Plat Book 167, Page 282, in the Office of the 

Clerk of the Superior Court of Muscogee County, Georgia. 

Financial Considerations: No City funds are involved until maintenance is assumed after the 

two-year warranty. 

Legal Considerations: In accordance with Section 18-3 of the Columbus Code, all dedicated 

right-of-way must be accepted by Council. 

Recommendation/Action: Approval is requested for the acceptance of Brownie Lane, that 

portion of Elliotts Avenue, and that portion of Providence Lane located in Phase Two, Elliotts 

Walk. 
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  A RESOLUTION 

 NO.      

A RESOLUTION OF THE COUNCIL OF COLUMBUS, GEORGIA, AUTHORIZING 

THE ACCEPTANCE OF A DEED TO BROWNIE LANE, THAT PORTION OF ELLIOTTS 

AVENUE AND THAT PORTION OF PROVIDENCE LANE LOCATED IN PHASE TWO, 

ELLIOTTS WALK, ON BEHALF OF COLUMBUS, GEORGIA. 

WHEREAS, Columbus, Georgia has been submitted a deed to Brownie Lane, that portion of Elliotts 

Avenue, and that portion of Providence Lane located in Phase Two, Elliotts Walk, a full 

description of property on said deed; and,  

WHEREAS, said streets have been improved and meet the required specifications for 

acceptance by the City; and,  

WHEREAS, the Engineering Department has inspected said streets and recommends acceptance 

by same. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

That certain deed dated January 23rd, 2024, conveying to Columbus, Georgia Brownie Lane, that 

portion of Elliotts Avenue, and that portion of Providence Lane located in Phase Two, Elliotts 

Walk, and the same is hereby accepted. The Clerk of Council is hereby authorized to have said 

deed recorded in the Deed Records in the Office of the Clerk of Superior Court of Muscogee 

County. A copy of the deed is hereto attached and by this reference made a part of this 

resolution. 

_______________ 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of January 2024, and adopted at said meeting by the affirmative vote of ten members of said Council. 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting              _________.   

Councilor Woodson voting   _________.  

   

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

2. Memorandum of Understanding with Columbus Youth Soccer Association (CYSA) for 

2024

Approval is requested to allow the City Manager to enter into a Memorandum of Understanding 

with CYSA for the 2024 seasons.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

 

 

Recommendation: Approval is requested to enter into a Memorandum of Understanding with 

Columbus Youth Soccer Association to manage all aspects of the soccer program. The 

agreement will expire December 31, 2024. 

 

Background: The Woodruff Farm Soccer Complex is a popular sports venue and requires 

dedicated management to ensure continued success. The City has had several years of experience 

working with Columbus Youth Soccer Association and believes that the partnership will provide for 

a prosperous soccer program. 

 

Analysis: The Memorandum of Understanding will clearly define the roles and set expectations 

of both parties regarding the maintenance and management of the facility and soccer program.  

 

Financial Considerations:  The value of entering into the Memorandum of Understanding is 

indirect. By partnering with Columbus Youth Soccer Association the City will gain a seasoned 

program manager with no additional cost other than facility maintenance. The consistent 

management of the facility will bring out of town players to tournaments and clinics that the City 

will profit from in the form of lodging, restaurant, retail, and fuel revenue.  

 

Legal Considerations: Council is the approving authority for the acceptance of all 

Memorandums of Understanding involving the City. 

 

Recommendation/Actions: Approve the authorization of the City Manager to enter into the 

Memorandum of Understanding with Columbus Youth Soccer Association. 

 

 

 

 

 

  

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Memorandum of Understanding with Columbus Youth Soccer 

Association (CYSA) for 2024 

AGENDA 

SUMMARY: 

Approval is requested to allow the City Manager to enter into a 

memorandum of understanding with CYSA for the 2024 seasons. 

INITIATED BY: Parks and Recreation Department  
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A RESOLUTION 

 

NO. _________ 

 

 A RESOLUTION AUTHORIZING THE TO EXECUTION OF A MEMORANDUM 

OF UNDERSTANDING WITH COLUMBUS YOUTH SOCCER ASSOCIATION WHEREIN 

COLUMBUS YOUTH SOCCER ASSOCIATION WILL EQUIP, MAINTAIN AND 

MANAGE SOCCER PLAY AT WOODRUFF FARM SOCCER COMPLEX IN 

PARTNERSHIP WITH THE PARKS AND RECREATION DEPARTMENT. 

  

 WHEREAS, the Columbus Youth Soccer Association will manage and operate all aspects of 

soccer programming and provide all equipment for the soccer program; and, 

 

WHEREAS, the Columbus Consolidated Government will maintain all eleven (11) fields, 

pay for the water and electricity used at Woodruff Farm Soccer Complex, and maintain the 

concession building; and, 

 

 WHEREAS, the combined efforts of the partnership will provide a facility that will be 

attractive to the promotion of tournaments as well as local leagues of various ages; and, 

 

WHEREAS, entering into this Memorandum of Understanding will clearly define the roles 

of both partners with regard to soccer programming in Columbus; and, 

  

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

 The City Manager is hereby authorized to execute a Memorandum of Understanding with 

Columbus Youth Soccer Association, wherein Columbus Youth Soccer Association will manage and 

operate all aspects of soccer programming and provide all equipment for the soccer program in 

partnership with the Columbus Consolidated Government. 

 

 This resolution shall only remain in effect until December 31, 2024. 

 

Introduced at a regular meeting of the Council of Columbus, Georgia, held the ________day 

of_____________, 2024, and adopted at said meeting by the affirmative vote of _______ members 

of said Council. 

 

Councilor Allen voting    ___________. 

Councilor Barnes voting   ___________. 

Councilor Begly voting   ___________. 

Councilor Cogle voting   ___________. 

Councilor Crabb voting   ___________. 

Councilor Davis voting   ___________. 

Councilor Garrett voting   ___________. 

Councilor Huff voting    ___________. 

Councilor Thomas voting   ___________. 

Councilor Tucker voting   ___________. 

 

 

__________________________________     _____________________________  

Sandra Davis, Clerk of Council  B.H. “Skip” Henderson, III, Mayor 
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                                              MEMORANDUM 

                          OF 

               UNDERSTANDING  

         01-01-2024 

 

This Memorandum of Understanding (MOU) defines the relationship between the Columbus 

Youth Soccer Association (hereinafter, CYSA) and the Columbus Consolidated Government, 

acting by and through its Department of Parks and Recreation (hereinafter, the City) with respect 

to and for the purpose of allowing CYSA and the City to each use property owned by the other.    

The  Woodruff Farm Soccer complex as defined in Appendix A shall be made available to  

CYSA by The City in return for CYSA equipping, maintaining and managing play on the soccer 

fields where the parties have come to an agreement about such use and where the facility or 

property is available, in good condition, and where allowing its use will not be detrimental to the 

owner of the facility or property.  

This MOU does not give either party a property interest in the continued use of a facility or 

property owned by the other.  

The parties to this agreement agree to the following: 

A. Indemnification -  

The CYSA shall be responsible to all third parties for all losses, injuries or damages 

resulting from the use by CYSA of property owned by the City, Subject to all 

defenses and immunities applicable to such claim, CYSA agrees that it will act at its 

sole cost, risk, and responsibility with respect to all of its employees, agents and / or 

third parties in its use of the premises owned by the City. 

                                                    

The City does not waive any sovereign, governmental, municipal, or any other 

immunity provided by federal or Georgia law; Subject to any immunity defense 

available to the City or CYSA, expressly agree to bear their own costs and liabilities 

with respect to the injuries or claims causes by the conditions of their premises or the 

negligence of their respective employees.  

 

This Agreement is expressly intended to preserve any immunity available to either 

party and does not constitute a waiver of any immunity or defenses available to either 

party.  
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B. Facility Fees – Facility fees of $1.00 or more will be waived by both parties for the 

common interest of the citizens of Columbus.  Costs for medical services, security 

and transportation will be the responsibility of the party using the facilities. 

 

C. Term of Agreement - This MOU will expire automatically on December 31, 2024.   

Either party may terminate this MOU at any given time by giving the other party 

thirty (30) days advance written notice, effective upon transmission by hand delivery 

or U.S. Postal Service registered mail.  

 

The total obligation of CYSA or the City for calendar year 2023- 2024, the years of 

execution of the contract, shall be not more than $1.00.  

 

 

$________.00 for calendar year 2024. 

 

 

The following are properties of facilities to which the terms of the MOU apply.   

Woodruff Farm Soccer Complex (Woodruff Farm Road, Columbus, Ga 31907) 

 

 

 

       CITY  RESPONSIBILITIES TO CYSA 

 

1. The City shall maintain the Woodruff Farm Soccer Complex consisting of  

           eleven (11) fields with a dedicated crew for routine maintenance.  

 

2. The City shall pay for the water and electricity at the Woodruff Farm Soccer 

Complex. 

 

3. The City shall maintain the concession building at the Woodruff Farm Soccer  

               Complex.  

 

 

 

        CYSA RESPONSIBILITIES TO COLUMBUS PARKS & RECREATION 

 

 

1. CYSA shall manage and operate all aspects of soccer programming at 

Woodruff Farm Soccer Complex,  

2. CYSA shall provide all soccer equipment for the Woodruff Farm Soccer 

Complex (i.e., goals, nets, corner flags, etc.) 
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3. CYSA shall maintain liability insurance covering their operations on the 

premises in an amount and form satisfactory to the City’s Director of Finance 

and shall provide worker’s compensation insurance for any of its employees 

as required by Georgia Law. 

 

 

 

ENTERED INTO AS OF THE 1ST DAY OF JANUARY, 2024  

 

 

COLUMBUS CONSOLIDATED GOVERNMENT          COLUMBUS YOUTH SOCCER 

ASSOCIATION  

 

_________________________ Date ___________        ______________________Date 

_____________ 

City Manager                                                                                         President  

 

______________________________ Date _______________ 

Deputy City Manager  

 

 

_____________________________ Date ________________ 

Director, Parks & Recreation  
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File Attachments for Item:

3. FY24 HUD Annual Action Plan Substantial Amendment

Approval is requested for the submission  of the FY24 Annual Action Plan Substantial 

Amendment to the U.S. Department of Housing and Urban Development (HUD)
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

FY24 HUD Annual Action Plan Substantial Amendment  

AGENDA 

SUMMARY: 

Approval is requested for the submission  of the FY24 Annual Action 

Plan Substantial Amendment to the U.S. Department of Housing and 

Urban Development (HUD) 

INITIATED BY: Community Reinvestment 

 

 

Recommendation:  Approval is requested for the filing of the FY24 Annual Action Plan 

Substantial Amendment submission to the U.S. Department of Housing and Urban 

Development (HUD) 

Background:  

The City of Columbus assesses their affordable housing and community development needs 

and market conditions through its Consolidated Plan, to make data-driven, place-based 

investment decisions. The Consolidated Plan is mandated by federal law and regulations 

promulgated by the U.S. Department of Housing and Urban Development (HUD) in order for 

the City of Columbus to receive federal funding for affordable housing and community 

development initiatives benefiting primarily low- and moderate-income persons.  

The Annual Action Plan (2023) is a document required by the U.S. Department of Housing 

and Urban Development (HUD) illustrating how CDBG and HOME Entitlement funding will 

be expended annually. Resolution 158-23 authorized the filing of the FY24 Annual Action 

Plan with HUD. 

In accordance with federal regulations found at 24 CFR 91.105(c)(2) and the City of 

Columbus’ Community Reinvestment Citizen Participation Plan, The Community 

Reinvestment Department plans to submit a substantial amendment to the FY24 HUD 

Annual Action Plan. A substantial amendment to the Annual Action Plan is required when a 

25% change in federal funding occurs for projects of $25,000 or more. 

 

The substantial amendment seeks to to use CDBG funding as a tool to address housing 

affordability and accessibility for low-income households principally through property 

acquisition activities. In addition, the substantial amendment will allow for the demolition of 

5 commercial structures at the former GA State Farmer’s Market, paving the way for future 

development.  

 

 

A Summary of Changes to the PY23 Annual Action Plan include: 

Deletions 

• Infrastructure and Public Facilities - $400,261 (moved to acquisition/disposition) 
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• Affordable Housing Development - $250,000 ($194,000 moved to 

acquisition/disposition, $56,000 moved to housing rehab) 

• Accessibility Home Compliance Program - $3,000 (moved to housing rehabilitation) 

• Lead-based Paint Testing Program - $1,000 (moved to housing rehabilitation) 

Additions 

• Acquisition/Disposition – originally funded with $100,000 for the acquisition of 1 unit. 

This amount has been increased to $694,261 for the acquisition of 3 or more affordable 

housing  units. 

• Housing Rehabilitation – originally funded with $4,000 to accommodate accessibility 

improvements and lead based paint testing. This amount has been increased to $60,000.  

Other Changes 

• Demolitions – funding was originally planned for the demolition of 4 residential 

structures. Funding will now be applied to the demolition of 2 commercial structures at the 

former GA State Farmer’s Market. 

A public comment period is currently open and is expected to expire on February 12th, 2024. 

A virtual public hearing will be held on Tuesday, February 6, 2024 at 6:00pm to accept 

comments from the public.  

Analysis:  A resolution is needed to authorize the filing of the FY24 Annual Action Plan 

Substantial Amendment to the U.S. Department of Housing and Urban Development (HUD) 

Financial Considerations:  The sources of federal funding for projects recommended in the 

FY24 Annual Action plan are: 

Community Development Block Grant (CDBG)     $1,660,399 

Legal Considerations: Council must approve the filing of the FY2024 Annual Action Plan 

Substantial Amendment to the U.S. Department of Housing and Urban Development (HUD).  

Recommendation/Action: Authorize the filing of the FY2024 Annual Action Plan Substantial 

Amendment to the U.S. Department of Housing and Urban Development (HUD) 

 

 

 

 

 

 

A RESOLUTION 

 NO.      

A RESOLUTION AUTHORIZING THE FILING OF THE FY24 ANNUAL ACTION PLAN 

SUBSTANTIAL AMENDMENT TO THE U.S. DEPARTMENT OF HOUSING AND URBAN 

DEVELOPMENT (HUD) 

 

WHEREAS, the Consolidated Government of Columbus, Georgia wishes to come into compliance 

with Title I of the Housing and Community Development Act of 1974 as amended, the National Affordable 
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Housing Act of 1990 as amended, the Housing and Economic Recovery Act of 2008 as amended, and the 

Dodd-Frank Wall Street Reform Act of 2010 as amended; and, 

 

WHEREAS, the FY2024/PY2033 Annual Action Plan for the Consolidated Government of 

Columbus, Georgia has been developed as prescribed by the Federal Regulations of the U.S. Department of 

Housing and Urban Development; and, 

 

WHEREAS, the Consolidated Government of Columbus, Georgia wishes to make amendments 

and apply for federal funds and programs administered by the U.S. Department of Housing and Urban 

Development; and,  

 

WHEREAS, the sources of federal funding and programs are the Community Development Block 

Grant (CDBG). 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES AS 

FOLLOWS:  

 That the FY2024/PY2023 Annual Action Plan substantial amendment is hereby approved for filing 

with the U.S. Department of Housing and Urban Development and further authorizes the City Manager 

and/or his designee to execute all contracts, agreements, and understandings related to the FY2024 Annual 

Action Plans 

Introduced at a regular meeting of the Council of Columbus, Georgia, held on the    __________day of  

January 2024 and adopted at said meeting by the affirmative vote of ten members of said Council. 

Councilor Allen voting    _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting    _________. 

Councilor Davis voting    _________. 

Councilor Garrett voting   _________. 

Councilor Begley voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting           _________.   

Councilor Woodson voting   _________.  

   

 

_______________________________               ________________________________ 

 Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, III, Mayor 
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File Attachments for Item:

4. FY25 Holiday Schedule

Approval is requested to approve the Holiday Schedule for the FY25 Budget Year.  It is 

recommended that Thursday, December 26, 2024 be designated as the floating holiday.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

FY25 Holiday Schedule 

AGENDA 

SUMMARY: 

Approval is requested to approve the Holiday Schedule for the FY25 

Budget Year.  It is recommended that Thursday, December 26, 2024 

be designated as the floating holiday. 

INITIATED BY: City Manager 

 

 
Recommendation: Approval is requested to approve the Holiday Schedule for the FY25 Budget 

Year.  It is recommended that Thursday, December 26, 2024 be designated as the floating holiday.  

Background: The Holiday Schedule has historically been approved by City Council to assist 

various departments and organizations in developing their calendar schedules.  All holidays are 

established with the exception of the floating holiday. 

 

Analysis: The floating holiday could be designated to follow a specific holiday, for example, 

extending a holiday weekend or adding Good Friday as an option.  The floating holiday could also 

be designated to recognize some other event or occasion. 

Financial Considerations: None 

Legal Considerations: The City will not incur any additional cost in future years for approving 

the request. 

Recommendation/Action: Approval is requested to approve the Holiday Schedule for the FY25 

budget designating Thursday, December 26, 2024 as the floating holiday.  
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A RESOLUTION 

 NO.      

WHEREAS, all holidays are established with the exception of the floating holiday; and,  

WHEREAS, the floating holiday is hereby recommended for Thursday, December 26, 

2024. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

That the attached Holiday Schedule for FY22 is hereby adopted designating the floating 
holiday as Thursday, December 26, 2024. 

____________ 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________2024 and adopted at said meeting by the affirmative vote of ten members of said 

Council. 

 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Begly voting   _________. 

Councilor Cogle voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting    _________.  

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

  

 

 

 

 

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, Mayor 
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Columbus Consolidated Government 
FY25 Holiday Schedule 

July 2024 - June 2025  

 

Holiday Date 

Independence Day Thursday, 
July 4, 2024 

Labor Day Monday, 
September 2, 2024 

Columbus Day Monday, 
October 14, 2024 

Veteran’s Day Monday, 
November 11, 2024 

Thanksgiving Day Thursday, 
November 28, 2024 

Day After 
Thanksgiving 

Friday, 
November 29, 2024 

Christmas Holiday Wednesday, 
December 25, 2024 

Floating Holiday Thursday, 
December 26, 2024 

New Year’s Day Wednesday, 
January 1, 2025 

Martin Luther King 
Jr. Birthday 

Monday, 
January 20, 2025 

Memorial Day Monday, 
May 26, 2025 

Juneteenth Thursday, 
June 19, 2025 
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File Attachments for Item:

5. Firehouse Subs Grant

Approval is requested to apply for and accept if awarded, a grant funded by Firehouse Subs in 

the amount of $27,015 for the purchase of a Yamaha Four Alarm Ambulance. The Multi-

Governmental Fund will be amended by the amount if awarded.
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Columbus Consolidated Government 

Council Meeting Agenda Item 
 

 

TO: Mayor and Councilors 

AGENDA 

SUBJECT: 

Firehouse Subs Grant 

AGENDA 

SUMMARY: 

Approval is requested to apply for and accept, if awarded, a grant 

funded by Firehouse Subs in the amount of $27,015 to purchase a 

Yamaha Four Alarm Ambulance. The Multi-Governmental Fund will 

be amended by the amount if awarded. 

INITIATED BY: Fire/EMS 

 
 

Recommendation: Approval is requested to apply for and accept, if awarded, a grant funded by 

Firehouse Subs in the amount of $27,015 to purchase a Yamaha Four Alarm Ambulance. The 

Multi-Governmental Fund will be amended by the amount if awarded. 

 

Background: Columbus Fire and EMS provides service at events throughout the city where a 

traditional ambulance is challenging to maneuver.  We have traditionally utilized a mini ambulance 

to serve at these events.  The current unit is beyond its useful life and needs replacement.  These 

units qualify for an award in the Firehouse Grant Program.    

 

Analysis: Columbus Fire and EMS is seeking permission to apply for this grant to purchase the 

specified equipment for responders in the Operations Division.  If selected, the department will 

buy a Yamaha Four Alarm Ambulance to serve the community at special events. 
 

Financial Considerations: The grant application is for a total of $27,015. There is no local match 

required and no foreseen negative budget impact on the city. 
 

Legal Considerations: None noted. 
 

Recommendation/Action: Approval is requested to apply for and accept if awarded, a grant 

funded by Firehouse Subs in the amount of $27,015 for the purchase of a Yamaha Four Alarm 

Ambulance. The Multi-Governmental Fund will be amended by the amount if awarded.. 
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A RESOLUTION 

NO.   

 

A RESOLUTION AUTHORIZING THE FIRE AND EMS DEPARTMENT TO 

APPLY FOR A GRANT AWARD OF $27,015 FUNDED BY FIREHOUSE SUBS. THE 

MULTI-GOVERNMENTAL FUND WILL BE AMENDED BY THE AMOUNT IF 

AWARDED. 

 

WHEREAS, the Columbus Fire and Emergency Medical Services is requesting approval to 

apply for a grant in the amount of $27,015 to purchase a Yamaha Four Alarm Ambulance. The 

grant will be funded by Firehouse Subs with no matching funds required by the city; and, 

 

WHEREAS, the equipment purchased in the grant will increase our response capabilities at 

special events; and, 

 

WHEREAS, the equipment will enhance the service delivery and efficiency at special 

functions; and, 

 

WHEREAS, this grant proposal requires no matching funds. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HERBY RESOLVES: 

 

1) That the Fire and EMS Department is hereby authorized to apply for a grant award of $27,015 

funded by Firehouse Subs. 

 

2) That the Multi-Governmental Fund will be amended by the amount of the award if selected. 

 

_________________ 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day of 

__________2024 and adopted at said meeting by the affirmative vote of ten members of said Council. 

 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Begly voting   _________. 

Councilor Cogle voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting    _________.  

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

  

 

 

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

6. International Associations of Fire Chiefs (IAFC) Donation of Equipment

Approval is requested to accept the donation of three (3) Rapid Intervention Team (RIT) kits 

valued at approximately $14,285. No local match is required.
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Columbus Consolidated Government 

Council Meeting Agenda Item 
 

 

TO: Mayor and Councilors 

AGENDA 

SUBJECT: 

International Associations of Fire Chiefs (IAFC) Donation of 

Equipment 

AGENDA 

SUMMARY: 

Approval is requested to accept the donation of three (3) Rapid 

Intervention Team (RIT) kits valued at approximately $14,285. No local 

match is required. 

INITIATED BY: Fire/EMS 

 
 

Recommendation: Approval is requested to accept the donation of three (3) Rapid Intervention 

Team (RIT) kits valued at approximately $14,285. No local match is required. 

 

Background: Columbus Fire and EMS utilizes a Rapid Intervention Team (RIT) on all working 

structure fires dedicated to removing a downed firefighter.  The RIT pack allows for additional air 

supply and packaging equipment for the downed firefighter.  We currently have two (2) kits in the 

city and only one at each fire scene.  With appropriate unit assignment, the acceptance of this 

donation will make three (3) of these units available on every scene.    

 

Analysis: Columbus Fire and EMS is seeking permission to accept the donation of three (3) MSA 

Rapid Intervention Team (RIT) kits for responders in the Operations Division.  The use of RIT 

packs significantly reduces complications when removing a downed firefighter.  These units are 

low-use item but of high value to our personnel when needed. 
 

Financial Considerations: There is no local match required and no foreseen negative budget 

impact on the city.  The donation is valued at $14,285. 
 

Legal Considerations: None noted. 
 

Recommendation/Action: Approval is requested to accept the donation of three (3) Rapid 

Intervention Team (RIT) kits valued at approximately $14,285. No local match is required. 
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A RESOLUTION 

NO.   

 

A RESOLUTION AUTHORIZING THE FIRE AND EMS DEPARTMENT TO 

ACCEPT THE DONATION OF THREE (3) RAPID INTERVENTION TEAM (RIT) KITS 

VALUED AT APPROXIMATELY $14,285 FROM THE INTERNATIONAL 

ASSOCIATION OF FIRE CHIEFS. 

 

WHEREAS, the Columbus Fire and Emergency Medical Services is requesting approval to accept 

the donation of three (3) MSA Rapid Intervention Team (RIT) kits valued at approximately 

$14,285. No local match is required. 

 

WHEREAS, the equipment donated will increase our ability to respond to a downed firefighter 

emergency; and, 

 

WHEREAS, the equipment will enhance the service delivery and efficiency to our Operations 

personnel; and, 

 

WHEREAS, this donation requires no matching funds. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HERBY RESOLVES: 

 

1) That the Fire and EMS Department is hereby authorized to accept the donation of three (3) 

MSA Rapid Intervention Team (RIT) kits valued at approximately $14,285 from the 

International Association of Fire Chiefs (IAFC). 
 

_______________ 

 

Introduced at a regular meeting of the Council of Columbus, Georgia, held on the    __________day of 

January 2024, and adopted at said meeting by the affirmative vote of ten members of said Council. 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting              _________.   

Councilor Woodson voting   _________.  

   

_____________________________    _______________________________ 

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

A. Firefighter Cancer Insurance Policy Renewal
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Firefighter Cancer Insurance Policy Renewal 

INITIATED BY: Finance Department 

 

 

It is requested that Council approve payment to Apex Insurance Agency, LLC (Atlanta, GA), 

with National Union Fire Insurance Company of Pittsburgh, PA as the carrier, for legislatively 

required cancer insurance for firefighters, in the amount of $53,280.00. 

 

In the course of its 2017 legislative session, the Georgia legislature passed HB 146, which 

amended Chapter 85 of Title 36 of the Official Code of Georgia Annotated; the effective date of 

the legislation was January 1, 2018.  This provision requires employers to provide all active 

firefighters in the state of Georgia with benefits for any form of cancer with which they may be 

diagnosed, whether work-related or not.  Included in the provisions are specific payments for 

early and advanced stages of cancer, as well as income benefits.  Those benefits are as follows: 

 

• Firefighters who contract cancer can receive a critical illness (lump sum) benefit in the 

amount of either $25,000 or $6,250, depending on the severity of the cancer. This 

benefit is payable at the time of the diagnosis. 

 

• Firefighters diagnosed with cancer will also receive a disability benefit equal to 60% of 

their total salary as a paid firefighter, or $5,000 a month, whichever is less. 

 

• The disability benefit may last up to 36 months and is subject to a six-month waiting 

period from the time when it is determined that a firefighter can no longer perform the 

duties of his position. 

 

• To be eligible for either benefit, the firefighter must have been employed with the 

department for a minimum of 12 consecutive months prior to the time of diagnosis. 

 

Per Resolution No. 117-23, dated March 28, 2023, Council authorized the execution of an annual 

contract with the USIS, Inc. dba AmeriSys (Alpharetta, GA) for workers compensation claims 

management services.  As Apex Insurance Agency, LLC currently provides services for the 

workers’ compensation claims management annual contract, the Risk Management Division of 

the Human Resources Department obtained a quote from Apex Insurance Agency, LLC. 

 

The continuation of cancer insurance for firefighter coverage, effective January 1, 2024 – 

January 1, 2025, is legislatively required under the provision of Title 36, Chapter 85.   
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Funds are available in the FY24 Budget: Risk Management Fund – Human Resources - 

Income/Insurance Coverage – Firefighter Income/Cancer Insurance Policy; 0860-220-3840-

FFIN-6615. 
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A RESOLUTION 

 

NO.____________ 

  

 A RESOLUTION AUTHORIZING PAYMENT TO APEX INSURANCE 

AGENCY, LLC (ATLANTA, GA), WITH NATIONAL UNION FIRE INSURANCE 

COMPANY OF PITTSBURGH, PA AS THE CARRIER, FOR LEGISLATIVELY 

REQUIRED CANCER INSURANCE FOR FIREFIGHTERS, IN THE AMOUNT OF 

$53,280.00. 
 

WHEREAS, in the course of its 2017 legislative session, the Georgia legislature passed 

HB 146, which amended Chapter 85 of Title 36 of the Official Code of Georgia Annotated; the 

effective date of the legislation was January 1, 2018.  This provision requires employers to 

provide all active firefighters in the state of Georgia with benefits for any form of cancer with 

which they may be diagnosed, whether work-related or not.  Included in the provisions are 

specific payments for early and advanced stages of cancer, as well as income benefits.  Those 

benefits are as follows: 

 

• Firefighters who contract cancer can receive a critical illness (lump sum) benefit in 

the amount of either $25,000 or $6,250, depending on the severity of the cancer. This 

benefit is payable at the time of the diagnosis. 

• Firefighters diagnosed with cancer will also receive a disability benefit equal to 60% 

of their total salary as a paid firefighter, or $5,000 a month, whichever is less. 

• The disability benefit may last up to 36 months and is subject to a six-month waiting 

period from the time when it is determined that a firefighter can no longer perform 

the duties of his position. 

• To be eligible for either benefit, the firefighter must have been employed with the 

department for a minimum of 12 consecutive months prior to the time of diagnosis; 

and, 

 

WHEREAS, per Resolution No. 117-23, dated March 28, 2023, Council authorized the 

execution of an annual contract with the USIS, Inc. dba AmeriSys (Alpharetta, GA) for workers 

compensation claims management services.  As Apex Insurance Agency, LLC currently provides 

services for the workers’ compensation claims management annual contract, the Risk 

Management Division of the Human Resources Department obtained a quote from Apex 

Insurance Agency, LLC; and, 

 

WHEREAS, continuation of cancer insurance for firefighter coverage, effective January 1, 

2024 – January 1, 2025, is legislatively required under the provision of Title 36, Chapter 85. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

That the City Manager is hereby approved to make payment to Apex Insurance Agency, 

LLC (Atlanta, GA), with National Union Fire Insurance Company of Pittsburgh, PA as the 
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carrier, for legislatively required cancer insurance for firefighters, in the amount of $53,280.00.  

Funds are available in the FY24 Budget: Risk Management Fund – Human Resources - 

Income/Insurance Coverage – Firefighter Income/Cancer Insurance Policy; 0860-220-3840-

FFIN-6615. 

_______________________________________ 
  

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the______ 

day of _________________, 2023 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 

 

 
Councilor Allen voting    

Councilor Barnes voting     

Councilor Begly voting    

Councilor Cogle voting    

Councilor Crabb voting    

Councilor Davis voting    

Councilor Garrett voting    

Councilor Huff voting    

Councilor Thomas voting    

Councilor Tucker voting    

 
 

_______________________________  _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 

 

- Page 539 -

Item #A.



File Attachments for Item:

B. Mott’s Green Plaza P.I. #0015287 (Re-Bid) – RFB No. 21-0037
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Agenda Item - Page 1 of 3 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Mott’s Green Plaza P.I. #0015287 (Re-Bid) – RFB No. 21-0037 

INITIATED BY: Finance Department 

 

 

It is requested that Council authorize the execution of a construction contract with JHC 

Corporation, Inc. (Peachtree City, GA) in the amount of $1,423,636.25 for the Mott’s Green 

Plaza project. 

 

JHC Corporation, Inc. will construct a trail, and provide landscape improvements, along the 

Columbus Riverwalk.  The work primarily involves installation of concrete paving and 

decorative planters and structures with landscaping.   

 

Bid Specifications were posted on the web pages of the Purchasing Division, Georgia 

Procurement Registry and DemandStar on June 9, 2021.  Two bids were received by the due date 

of July 14, 2021.  This bid has been advertised, opened and reviewed.  The bidders were: 

 

Contractors 

Original  

Unit Price Bid 

(RFB 21-0037) 

*Revised Bid 

JHC Corporation, Inc.  

(Peachtree City, GA) 
$ 1,170,921.25 $ 1,423,636.25 

Earth-Scapes, Inc. 

  (Phenix City, AL) 
$ 1,280,065.00  

 

 

*The Engineering Department documents the following events: 
 

 Earth-Scapes, Inc. was originally selected as the contractor (RFB No. 21-0007).  

Due to the amount of time that elapsed between the submission of bids and 

receiving an executed contract from GDOT, Earth-Scapes, Inc. was unable to 

maintain the submitted pricing.  

 

 A re-bid was issued in July 2021.  JHC was the low bidder.  Due to the selection of 

a new contractor, modifications to the GDOT agreement were required.  

Additionally, more funds were requested for the increased bid cost.  
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 There were many delays with coordination of the grant.  GDOT personnel were 

still working from home.  The agreement was dated September 9, 2022, but not 

fully executed until February 1, 2023 due to delays.    

 

 In 2023, contractors were experiencing delays in availability of 

materials.  Engineering also had delays last year due to the Whitewater Event held 

October 9-14.  The department did not want construction underway, and the 

Riverwalk closed during the event window. 

 

 Material costs have increased substantially since the bids received on RFB 21-

0037, July 14, 2021.  Due to these increases, the Engineering Department asked 

JHC to provide a revised bid. The department attempted to value engineer the 

revised bid but was not satisfied with the reduced scope/bid. 
 

 

Funds are budgeted in the FY24 Budget:  T-SPLOST Projects Fund – Capital Projects – T-

SPLOST – General Construction – Mott’s Green M230; 0510-660-7000-7761-65014-20230. 
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Agenda Item - Page 3 of 3 

A RESOLUTION 

 

NO.____________ 

  

A RESOLUTION AUTHORIZING THE EXECUTION OF A CONSTRUCTION 

CONTRACT WITH JHC CORPORATION, INC. (PEACHTREE CITY, GA) IN THE 

AMOUNT OF $1,423,636.25 FOR THE MOTT’S GREEN PLAZA PROJECT. 

 

 WHEREAS, JHC Corporation, Inc. will construct a trail, and provide landscape 

improvements, along the Columbus Riverwalk.  The work primarily involves installation of 

concrete paving and decorative planters and structures with landscaping. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

That the City Manager is hereby authorized to execute a construction contract with JHC 

Corporation, Inc. (Peachtree City, GA) in the amount of $1,423,636.05 for the Mott’s Green 

Plaza project.  Funds are budgeted in the FY24 Budget:  T-SPLOST Projects Fund – Capital 

Projects – T-SPLOST – General Construction – Mott’s Green M230; 0510-660-7000-7761-

65014-20230. 

_______________________________________ 
  

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the______ 

day of _________________, 2023 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 

 

 
Councilor Allen voting    

Councilor Barnes voting     

Councilor Begly voting    

Councilor Cogle voting    

Councilor Crabb voting    

Councilor Davis voting    

Councilor Garrett voting    

Councilor Huff voting    

Councilor Thomas voting    

Councilor Tucker voting    

 
 

_______________________________  _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

C. One (1) 2024 Ford F-150 Police Responder Pursuit Rated for Muscogee County Prison – Georgia State 

Contract Cooperative Contract
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

One (1) 2024 Ford F-150 Police Responder Pursuit Rated for 

Muscogee County Prison – Georgia State Contract Cooperative 

Contract 

INITIATED BY: Finance Department 

 

 

It is requested that Council approve the purchase of one (1) 2024 Ford F-150 Police Responder Pursuit Rated from 

Allan Vigil Ford, Inc. (Morrow, GA) in the amount of $47,095.00 for Muscogee County Prison.  The purchase 

will be accomplished by cooperative purchase via Georgia State Contract #99999-001-SPD0000183-005. 

 

The vehicle is a replacement for a vehicle totaled in an accident. 

 

Georgia Statewide Contract #99999-001-SPD0000183-005 is a cooperative contract whereby Allan Vigil 

Ford, Inc. is one of the awarded vendors contracted to provide Police Pursuit and Special Services Vehicles. 

The term of the contract is good through January 3, 2025.  The contract is available for use by any Georgia 

governmental entity. The City’s Procurement Ordinance, Article 9-101, authorizes the use of cooperative 

purchasing.  

 

Funds are budgeted in the FY24 Budget:  LOST Public Safety Fund – MCP – Public Safety LOST – Light 

Trucks – 0102-420-9900-LOST-7722. 
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A RESOLUTION 

 

NO. _________ 

 

 A RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) 2024 FORD F-150 

POLICE RESPONDER PURSUIT RATED FROM ALLAN VIGIL FORD, INC. (MORROW, GA) 

IN THE AMOUNT OF $47,095.00 FOR THE MUSCOGEE COUNTY PRISON.  THE PURCHASE 

WILL BE ACCOMPLISHED BY COOPERATIVE PURCHASE VIA GEORGIA STATEWIDE 

CONTRACT #99999-SPD0000183-005. 

 

WHEREAS, the vehicle is a replacement for a vehicle totaled in an accident; and, 

 

 WHEREAS, Georgia Statewide Contract #99999-001-SPD0000183-005 is a cooperative contract 

whereby Allan Vigil Ford, Inc. is one of the awarded vendors contracted to provide Police Pursuit and Special 

Services Vehicles. The term of the contract is good through January 3, 2025.  The contract is available for 

use by any Georgia governmental entity. The City’s Procurement Ordinance, Article 9-101, authorizes the 

use of cooperative purchasing.  

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 

 

 That the City Manager is hereby authorized to purchase one (1) 2024 Ford F-150 Police Responder 

Pursuit Rated from Allan Vigil Ford, Inc. (Morrow, GA) in the amount of $47,095.00 for Muscogee County 

Prison.  The purchase will be accomplished by cooperative purchase via Georgia State Contract #99999-001-

SPD0000183-005.   Funds are budgeted in the FY24 Budget:   LOST Public Safety Fund – MCP – Public 

Safety LOST – Light Trucks – 0102-420-9900-LOST-7722. 

_____________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _____day 

of____________________, 2023 and adopted at said meeting by the affirmative vote of ______members 

of said Council. 

 

Councilor Allen voting   . 

Councilor Barnes voting   . 

Councilor Begley voting   .   

Councilor Cogle voting   . 

Councilor Crabb voting   . 

Councilor Davis voting   . 

Councilor Garrett voting   . 

Councilor Huff voting   . 

Councilor Thomas voting   . 

Councilor Tucker voting   . 

 

             

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

D. Facial Recognition Software (Afix Face) and Maintenance for Police Department
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Facial Recognition Software (Afix Face) and Maintenance for Police 

Department 

INITIATED BY: Finance Department 

 

 

It is requested that Council approve the purchase of Facial Recognition software (Afix Face) and 

maintenance from Amware (Burlington, MA) in the amount of $71,007.00.  It is also requested that 

Council approve future payments for the annual maintenance which will be budgeted in the appropriate 

fiscal years. 

 

Facial recognition technology will allow the department to search criminal watch lists and help 

conclusively identify a person of interest.  Additionally, the department will be able to match a recently 

taken photo or video against a database of single images in their existing AWARE Mugshot system to help 

identify that person. This technology will be integrated into the Real-Time Crime Center to expedite 

intelligence gathering and efficiency of response to situations as they unfold throughout the community. 

Per Resolution #162-08, Council approved the purchase of the Afix Tracker System, for the Police 

Department.  Amware acquired Afix Biometric software in 2020.  The existing mugs shots in the Afix 

Tracker System must be imported into the new facial recognition software.  Utilizing Amware ensures a 

seamless integration with the same support team that supports the Afix Tracker system.   Consequently, the 

vendor is deemed an only known source in accordance with the City’s Procurement Ordinance, Article 3-

114 and Federal CFR 200.320 (c)(2)(4). 

 

Funding is available via the Governor’s ARP Violence Reduction Grant as follows:    American Rescue 

Plan-Fiscal Recovery Funds – State ARP - State Public Health & Safety PS – Capital Expenditures – Over 

$5,000 – Columbus Police Department Public Safety & Community Violence Reduction Grant; 0218-692-

2100-ARPS-7761-40255-20240. 

Funding will be budgeted in the appropriate fiscal years for future payments for the annual maintenance.
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A RESOLUTION 

 

NO. _________ 

 

 A RESOLUTION AUTHORIZING THE PURCHASE OF FACIAL RECOGNITION 

SOFTWARE (AFIX FACE) AND MAINTENANCE FROM AMWARE (BURLINGTON, MA) IN 

THE AMOUNT OF $71,007.00.  IT IS ALSO REQUESTED THAT COUNCIL APPROVE 

FUTURE PAYMENTS FOR THE ANNUAL MAINTENANCE WHICH WILL BE BUDGETED IN 

THE APPROPRIATE FISCAL YEARS. 

 

WHEREAS, facial recognition technology will allow the department to search criminal watch lists 

and help conclusively identify a person of interest.  Additionally, the department will be able to match a 

recently taken photo or video against a database of single images in their existing AWARE Mugshot 

system to help identify that person. This technology will be integrated into the Real-Time Crime Center to 

expedite intelligence gathering and efficiency of response to situations as they unfold throughout the 

community; and, 

WHEREAS, per Resolution #162-08, Council approved the purchase of the Afix Tracker System, 

for the Police Department.  Amware acquired Afix Biometric software in 2020.  The existing mugs shots in 

the Afix Tracker System must be imported into the new facial recognition software.  Utilizing Amware 

ensures a seamless integration with the same support team that supports the Afix Tracker system.   

Consequently, the vendor is deemed an only known source in accordance with the City’s Procurement 

Ordinance, Article 3-114 and Federal CFR 200.320 (c)(2)(4). 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 

 

 That the City Manager is hereby authorized to purchase Facial Recognition software (Afix Face) 

and maintenance from Amware (Burlington, MA) in the amount of $71,007.00.  It is also requested that 

Council approve future payments for the annual maintenance which will be budgeted in the appropriate 

fiscal years.    Funding is available via the Governor’s ARP Violence Reduction Grant as follows:    

American Rescue Plan-Fiscal Recovery Funds – State ARP - State Public Health & Safety PS – Capital 

Expenditures – Over $5,000 – Columbus Police Department Public Safety & Community Violence 

Reduction Grant; 0218-692-2100-ARPS-7761-40255-20240. 

  

Funding will be budgeted in the appropriate fiscal years for future payments for the annual maintenance. 

___________________________ 

          

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _____day 

of____________________, 2024 and adopted at said meeting by the affirmative vote of________members 

of said Council. 

 

Councilor Allen voting    

Councilor Barnes voting     

Councilor Begly voting    

Councilor Cogle voting    

Councilor Crabb voting    

Councilor Davis voting    

Councilor Garrett voting    

Councilor Huff voting    
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Councilor Thomas voting    

Councilor Tucker voting    

 
 
_______________________________  _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

A. Recorders Court Update - David Ranieri, Chief Judge, Recorder's Court
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2023 Annual Report
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2023 
A Year of Change & Progress

• Expanded outstanding team; dedicated and committed 
to excellence.  

• Created a more efficient court. 

• Strengthened communication and collaboration with 
agencies involved with Recorder’s Court operations.

• Created a foundation for the expanded Recorder’s 
Court vision.
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What We Do
• Only criminal cases.  
• Traffic citations, city ordinance violations, and certain state 

misdemeanor charges.  
• Initial Appearance Hearings (Rights Advisement).
• Preliminary Hearings.

• Determine probable cause.
• If probable cause, set bond.

• Arrest warrants, search warrants, orders for production of 
documents.

• And collect fines and bonds.
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Who We Are
• Chief Judge Ranieri took office on January 1, 2023. 

• Welcomed Judge Susan Henderson and Judge Alonza 
Whitaker on February 27, 2023. 

• 3 Full-Time Judges, 1 Pro Tem.

• Added Assistant Chief Deputy Clerk, Finance Manager, and 2 
Deputy Clerk II positions in 2023

• 20 Total Team Members - Page 555 -
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We have a GREAT TEAM!
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What We Accomplished
Case Statistics

2,432 cases from 2022 to 2023

Case Category 2022 2023 % Increase

City 28 60 114.3%

Environmental 202 378 87.1%

Felony 1,779 1,927 8.3%

Misdemeanors 3,199 3,414 6.7%

Traffic 15,765 17,626 11.8%

TOTAL 20,973 23,405 11.9%
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What We Accomplished
Financial Summary

Note:  It is not the Court’s purpose or goal to raise revenue. 

Revenue 2022 2023 CHANGE

TOTAL REVENUE $1,723,027.99 $3,117,467.72 +$1,394,439.73

Base Fines $785,279.28 $1,627,137.57 +$841,858.29

Law Library $34,906.00 $67,518.95 +$32,612.95

Local Vict. Asst. Fund $38,819.01 $79,398.44 +$40,579.43
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Brief Review of Some of Our 

Accomplishments in 2023
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2023 Year in Review 

Hold people accountable in a fair and impartial manner.

• Enforced traffic violations. 
• Discontinued automatic bind over of MVA cases.
• Held Contempt of Court/FTAs accountable.
• Exercised our concurrent jurisdiction.
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2023 Year in Review 

Efficiency

• Separated Traffic Court from Prelims/PS 
 Get Law Enforcement Out of the Courtroom and 

Back on the Streets (or Home)
 Get the General Public Out of the Courtroom and 

Back to Work or Home Quickly 
• Dockets Revised
• Created Policies and Procedures Manual - Page 561 -
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2023 Year in Review 

Create a Team-Centered Approach to Problem-Solving

• Written No Contact Orders/Protective Orders
• MVA/Concurrent Jurisdiction
• Visited Savannah/Chatham County Recorder’s Court
• Strengthened communication with CPD, MCSO, IT, 

other Clerks
• Cross Training 
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2023 Year in Review 

Good Stewards of our Public Funds and Property

• Postcards
• Digital documents
• Added Finance Manager
• Pretrial Diversion Program – Community Service 
• 3 Judges and 2 staff members relocated to new City Hall
• Use of Pro Tem Judges
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2023 Year in Review 

Establish a Culture of Exemplary Customer Service 

• Philosophy – Treat Others How You Want to Be 
Treated.

• 9 Clerks successfully completed CSU’s Customer 
Service Training. 
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2023 Year in Review 

Ensure our Court is Accessible 

• Completely revised and updated website.
• Separated Courts makes attendance more convenient 

and less time-consuming.
• Entered every traffic base fine in Odyssey and on our 

website payment calculator.
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2023 Year in Review 

Community Involvement

• SpookFest at Civic Center, serving candy to hundreds of 
children.

• Feeding the Valley Canned Goods Drive.
• Hosted participants in the Mayor’s Youth Program.
• Hosted Shaw High School Classes in Court.
• Hosted the 9th Annual Master of My Fate Lawyer Up 

2023 Summer Law Camp in June.
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What is to Come in 2024

• New Courtroom in Sheriff’s Administrative Building

• Separating Courts (Environmental and Principal Summons)

• New Case Management Software – Defendant Access

• Increase use of Technology
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• At every level, this past year, our Judges and our 
Team share something in common — a fervent 

belief that our work matters.  

• We can look back on our accomplishments with 
pride, knowing we did our best to fulfill our 

mission, serve our community, 
and…

that we will improve even more in 2024!
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Recorder’s Court
2023 

A Year of Change & Progress
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File Attachments for Item:

 DATE: January 23, 2024

TO: Mayor and Councilors

FROM: Finance Department

January 24, 2024

Design and Construction Services for Golden Park Improvements – RFP No. 24-0019

Scope of RFP

Columbus Consolidated Government (the City) is requesting proposals from qualified 

contractors to engage a Design-Builder to design and construct improvements to Golden Park in

order to bring it up to standards required by Major League Baseball. Applicants should have 

experience in designing and building baseball facilities. The estimated project cost is $50 

million. Project must be completed by April 2025. The selected Design-Builder will be 

responsible for all programing, design, and construction.

January 31, 2024

Swim Gear and Lifeguard Accessories (Annual Contract) – RFB No. 24-0021

Scope of RFB

It is the intent of the Columbus Consolidated Government (the City) to secure an annual 

contract with a vendor to provide various types of swimming gear and lifeguard accessories, on 

an “as needed” basis, to the Columbus Parks and Recreation Division of the City of Columbus, 

Georgia. 

The contract period will be for two (2) years with the option to renew for three (3) additional 

twelve-month periods.

February 2, 2024

- Page 570 -



Multi-Purpose Dog Handler Packages (K-9) (Annual Contract) – RFP No. 24-0018

Scope of RFP

The Columbus GA Police Department (CPD) is seeking proposals for the provision of Multi-

Purpose Dog Handler Packages (K-9) to assist in providing added public safety for the City of 

Columbus, Georgia, on an “as needed” basis. The CPD requires a vendor with the capability of 

providing quality and healthy canines, handler training, equipment, vehicle upfitting and full 

support. An initial purchase of two (2) packages is anticipated. The contract term shall be for 

one (1) year with the option to renew for four (4) additional twelve-month periods.

February 7, 2024

Used Oil & Antifreeze Recycling Services (Annual Contract) – RFB No. 24-0020

Scope of RFB

Vendor will pay a fee for the contractual right to remove and recycle used oil & Antifreeze, at 

the following locations: 1011 Cusseta Road, 3950 Schatulga Road and 814 Linwood Blvd, 

Columbus, Georgia. The initial term of this contract shall be for three years, with the option to 

renew for two additional twelve-month periods.
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Columbus Consolidated Government 

Bid Advertisements 

 

DATE:  January 23, 2024 

 

TO: Mayor and Councilors 

 

FROM: Finance Department 

 

 

January 24, 2024 

1. Design and Construction Services for Golden Park Improvements – RFP No. 24-0019 

Scope of RFP 

Columbus Consolidated Government (the City) is requesting proposals from qualified 

contractors to engage a Design-Builder to design and construct improvements to Golden 

Park in order to bring it up to standards required by Major League Baseball. Applicants 

should have experience in designing and building baseball facilities. The estimated project 

cost is $50 million. Project must be completed by April 2025. The selected Design-Builder 

will be responsible for all programing, design, and construction. 

 

January 31, 2024 

2. Swim Gear and Lifeguard Accessories (Annual Contract) – RFB No. 24-0021 

Scope of RFB 

It is the intent of the Columbus Consolidated Government (the City) to secure an annual 

contract with a vendor to provide various types of swimming gear and lifeguard 

accessories, on an “as needed” basis, to the Columbus Parks and Recreation Division of 

the City of Columbus, Georgia.  

 

The contract period will be for two (2) years with the option to renew for three (3) 

additional twelve-month periods. 

 

February 2, 2024 

1. Multi-Purpose Dog Handler Packages (K-9) (Annual Contract) – RFP No. 24-0018 

Scope of RFP 

The Columbus GA Police Department (CPD) is seeking proposals for the provision of 

Multi-Purpose Dog Handler Packages (K-9) to assist in providing added public safety for 

the City of Columbus, Georgia, on an “as needed” basis. The CPD requires a vendor with 

the capability of providing quality and healthy canines, handler training, equipment, 

vehicle upfitting and full support. An initial purchase of two (2) packages is anticipated. 

The contract term shall be for one (1) year with the option to renew for four (4) additional 

twelve-month periods. 
 

February 7, 2024 

1. Used Oil & Antifreeze Recycling Services (Annual Contract) – RFB No. 24-0020 

Scope of RFB 

Vendor will pay a fee for the contractual right to remove and recycle used oil & Antifreeze, 

at the following locations: 1011 Cusseta Road, 3950 Schatulga Road and 814 Linwood 
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Blvd, Columbus, Georgia. The initial term of this contract shall be for three years, with the 

option to renew for two additional twelve-month periods. 
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File Attachments for Item:

 Referrals 01.23.24
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File Attachments for Item:

1. Certificate of Need Application submitted on behalf of Southeastern Cardiology Associates, 

P.C. to establish a Positron Emission Service in Columbus, Georgia.
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File Attachments for Item:

2. RESOLUTION - A resolution excusing Councilor Jerry "Pops" Barnes from the January 23, 

2024 Council Meeting.
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RESOLUTION 

 

NO.          
 

   

      A Resolution excusing Councilors absence. 

 

_____________ 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES: 

 

 
Pursuant to Section 3-103(6) of the Charter of Columbus, Georgia, Councilor Jerry “Pops” 

Barnes is hereby excused from attendance of the January 23, 2024 Council Meeting for the 

following reasons: 

 

Personal Business: 

_______________________ 
  

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on the 23rd day 

of January 2024 and adopted at said meeting by the affirmative vote of         members of said 

Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

_______________________________                                 _______________________________                                             

      Sandra T. Davis                                                       B. H. “Skip” Henderson, III 

       Clerk of Council                         Mayor 

 

 

Form revised ll-l-79, Approved by Council ll-6-79 
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File Attachments for Item:

3. Travel Authorization Request for Councilor Bruce Huff to attend the ACCG Annual 

Conference during the month of April 2024.
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       COLUMBUS CONSOLIDATED 
      GOVERNMENT 
       P.O. Box 1340 

        Columbus, Georgia 31902-1340 
 
 

        TRAVEL AUTHORIZATION REQUEST 
          CITY COUNCILOR 

 

 

 

Name of Traveler / Registrant 

 

 

Councilor Bruce Huff 

 

Month of Travel 

 

April 2024 

 

 

Sponsored Organization and 

Conference / Training 

 

 
2024 ACCG Annual Conference 

 

Estimated Cost 

 

 

Registration - $675.00 

 

Hotel - $279 x 4 nights = $1,116 /  Parking $80.00 / Resort Fee 

$135.60 

 

Reimbursable Amount - $328.30 mileage + per diem $120.00 = 

$448.30 

 

TOTAL ESTIMATED COST:   $2,455 

 

 

Conference/Travel Budget 

 

 

Beginning Balance - $9,087.20 

 
 

TRAVEL POLICY- Dated:  September 16, 2013, which reads in part; 

 
“City Councilors should submit their travel requests to the Clerk of Council. The Clerk of Council will list a 

request to approve travel on his/her agenda for a vote at a regular City Council meeting. All travel requests 

must conform to the requirements, terms and conditions of this Policy.” 
 

Funds are available in the FY24 Budget to cover the expenses (0101-100-1000-CNCL-6641).      
 

In accordance with the Travel Policy and Procedures of the Columbus Consolidated Government, As the Clerk 

of Council, I am respectfully requesting authorization for Councilor Bruce Huff   to attend the conference as 

listed above. Also, pursuant to Resolution No. 149-22, this request is applicable to the one reimbursable travel 

expense for a conference outside of Columbus, Georgia for FY 2024.  

 

________________________________                        _____________________________                                                             

Sandra T. Davis                                                              Date  

Clerk of Council 

Council of Columbus, Georgia  
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File Attachments for Item:

4. Minutes of the following boards:

Board of Tax Assessors, #43-23

Board of Water Commissioners, January 8, 2024

Board of Zoning Appeals, November 1, and December 6, 2023

Employees’ Pension Fund, Board of Trustees, August 16 and September 13, 2023

Housing Authority of Columbus, October 18, 2023

Land Bank Authority, December 13, 2023
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BZA November 2023 
November 1, 2023 
 

Board Members Present Were: Al Hayes, Fred Cobb, Tomeika Farley, Shaun Roberts, Doug 

Jefcoat, Kathleen Mullins  

City Personnel Present Were: Isaac Todd  

Meeting Called to Order: 2:00pm 

First order of business to approve minutes from September 6th hearing. Tomeika Farley made a 

motion to approve the minutes. Seconded by Kathleen Mullins. All voted in favor, minutes 

approved. 

 

BZA-10-23-001983 

4116 Harrison Ave 

Alex R. Wilemon and Father present of 4116 Harrison Ave to request a variance to place an 

accessory structure on the side of home and reduce the side setback from 5 feet to 4 feet. Ale’s 

father is going to donate a classic car to him and he needs to erect a metal carport to cover it. 

Alex stated he does not want to build a full garage because he does not want to add value to his 

home to overprice his house from the neighborhood. He also stated many neighbors also have 

metal carports and he has checked with his neighbors if it’s okay which he said that were okay 

with the variance. Doug Jefcoat and Shaun Roberts asked to confirm the variance would only be 

a one foot change. Alex confirmed it would be. Roberts inquires about runoff from the carport 

and how it would be handled. Deliberation occurs from the appellant stating the layout of the 

yard and carport will make it to where the runoff will only effect his property. Al Hayes calls for 

opposition. No opposition present.  

 

CASE DECISION: Roberts motion to vote to approve if gutter is installed on the carport. Mullins 

seconds the motion. Vote is cast, all vote to approve with condition if gutter is installed.  

 

BZA-10-23-001993 

4561 River Rd 

Rodney Milder and Mark present for Action Ad Displays of 4561 River Rd. to request a variance 

to install a multi-message board four hundred and sixty feet from a residential structure, two 

hundred and ninety feet from an intersection, and two thousand seven hundred feet from 

another multi=message billboard. Per UDO multi-message billboards are to be one thousand 

feet, six hundred and fifty, and five thousand feet respectfully. Both appellants explain CVS has 

had advertising rights for this billboard. The renewal for the contract is up and CVS is being sold 

so it will not be renewed. They want to install a digital face, and repaint the entire billboard.  

Fred Cobb states that it being within a thousand feet of a residence is an issue. Action Ad 

Displays emphasize they want to make it look nicer and that they cannot find the residence 

within the UDO required distance. Al Hayes calls for opposition. No opposition present.  

CASE DECISION: Jefcoat motions to approve. Tomeika Farley seconds. Vote is cast, all approve.  
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BZA November 2023 
November 1, 2023 
 

BZA-10-23-00194 

1701 Rollins Way 

Justin Bryant is present to for Toon Holdings LLC to request a variance to reduce the number of 

parking spaces required to 64 from the 93 required. Justin Bryant expressed the Honey Baked 

Ham restaurant is moving into a newly constructed building. Justin Explains on the other side of 

the building is a retention pond which has made it difficult for the engineers to fit the amount 

for parking required. Roberts inquired about the square footage of the other suites because it is 

not mentioned on the plans. Nobody can answer the numbers for the square footage. Jefcoat 

mentions he does not like the proposed plan as it is a very busy business area already and 

needs parking. Mullins agrees with Jefcoat. Eric Gausner asked what year the original building 

was. Date of building determined through discussion. Jefcoat asks for clarification on the 

process of denying a variance and the wait period for reapplying. Jefcoat and Cobb 

recommended Toon Holdings to withdraw and to re-examine their plans and come back next 

month. Cobb says in current state of plans it is not good for approval.  

CASE DECISION: Jefcoat motion to table variance. All vote to table for next meeting.  

 

All cases have been seen and a procedural meeting begins. Morgan Shepard from planning and 

is over the UDO goes over UDO rules, and BZA procedure. 

 

Meeting Adjourned at 3:05 P.M.  
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BZA December 2023 
December 6th, 2023 
 

Board Members Present Were: Al Hayes, Fred Cobb, Shaun Roberts, Doug Jefcoat.  

City Personnel Present Were: Isaac Todd  

Meeting Called to Order: 2:00pm 

First order of business to approve minutes from November 1st hearing. Doug Jefcoat made a 

motion to approve the minutes. Seconded by Shaun Roberts. All vote in favor, minutes 

approved.  

 

BZA-11-23-002187 

8824 Creekrise Dr 

Christopher Beck and Mark from Aquarius pools construction present for 8824 Creekrise 

dr. to request a variance to place a pool on the side rear portion of home.  Mr. Beck and Mr. 

Mark explain the process of building the pool and stated pool is close to the garage. Fred Cobb 

emphasized the layout of the house and how the pool will only stick out a small amount viewed 

from the front. Fred inquired about why can’t they push it further into the backyard. Mr. Beck 

explained the gully in the yard is very steep and would have to build a large retaining wall to 

prevent erosion. Al Hayes called for opposition. None present.  

 

CASE DECISION: Roberts motions to vote to approve due to shape of house and large gully in 

backyard. Jefcoat seconds the motion. All vote to approve.  

 

BZA-11-23-002188 

365 Sunset Rd 

Devaraj Thiruppathi is present for 365 Sunset Rd. to request a variance to build an 

accessory structure in the rear yard and increase the maximum height from 14 feet required to 

20 feet. 

Mr. Thiruppathi passed out photos of the structure. He explains he needs more storage for 

parents moving into his  house next month. He stated that his neighbor does not mind and 

provides a written and signed letter from his neighbor stating they do not mind the structure to 

be built. Jefcoat asked of the structure is already built. Mr. Thiruppathi said it is already built. 

The builder constructed it, however it was not to his liking so he wanted to change the storage 

room to be bigger and needs the height variance approval to do so. Jefcoat asked how it would 

go if denied. Cobb replied saying it would have to be deconstructed to correct height. Roberts 

asked about the roofline compared to the house’s height. It is revealed the storage building will 

not be taller than the house. Al asked for opposition. None present.  

 

CASE DECISION: Jefocat motion to approve based on already being constructed and neighbor 

does not mind. Roberts seconds the motion.  All vote to approve.  

 

BZA-11-23-002190 

1829 Overlook st 
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BZA December 2023 
December 6th, 2023 
 

Jack Jenkins and Brock Jones present for 1829 Overlook st. to request a variance to 

overturn a BHAR decision to deny an addition to front side of home. Jenkins explained how 

BHAR turned them down. Cobb notified the appellant that the board has reviewed the BHAR 

document stating why they turned them down. Jenkins explains the owner wants to go with the 

1st proposed plan and the 2nd plan is not want they fully want. Jenkins emphasized that BHAR 

does not want them to build a structure in the front. Jones explained that the addition being in 

the back would junk up the house and make it hard for the owner to live there. Brock also 

stated that the addition would not affect the setbacks. Fred calls for opposition.  

 Tony Johnson of 605 Broad stepped up. He is part of the BHAR board and stated BHAR 

would accept revisions, but the façade changes couldn’t be built do to the UDO. He stated it 

would be inconsistent with other homes in the historic district. Cobb noted that it is rare to 

overturn BHAR decisions and they have never overturned one concerning façade changes. 

Johnson stepped down. BHAR board member Libby Smith of 2901 Beacon Ave stepped up and 

stated she has never approved façade changes for the entirety of her time on the BHAR board. 

Fran Carpenter of the BHAR board stepped up. Stated she has been on the BHAR board for 

three years.  She noted the proposed plan is pretty, however it doesn’t match the 

neighborhood. Carpenter also revealed they could have come back to BHAR with new plans, 

but never did and took it to the BZA. Al Hayes asks for any more questions or opposition. 

Nobody else stands. Cobb reminded the board that this vote is only to uphold BHAR decision or 

overturn it. Not to vote on the variance itself. Jenkins replied that their client would like a vote 

and they will not withdraw.  

 

CASE DECISION: Jefcoat motions to deny request based on how BHAR reviewed it previously 

and to preserve the guidelines. Roberts seconds the motion. All vote to deny.  

 

Meeting adjourned at 2:38 P.M.  
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Minutes other than summary minutes will be released on a delayed schedule to protect the release of information 
made confidential by Official Code of Georgia Annotated Section 47-1-14(c) and (d). 

 

MINUTES OF THE 
BOARD OF TRUSTEES MEETING FOR THE COLUMBUS GEORGIA PUBLIC EMPLOYEE 

RETIREMENT SYSTEMS PENSION AND BENEFIT TRUST FUND 
August 16, 2023 

TRUSTEES PRESENT:  
Mayor, Skip Henderson, Chairman; Finance Director, Angelica Alexander, Secretary; Ricky 
Boren, Trustee; Jack Warden, Trustee; Elizabeth Cook, Trustee; and Dusty Wilson, Trustee    

TRUSTEES ABSENT:  
City Manager, Isaiah Hugley, Vice Chairman; Roderick Graham, Trustee; Lisa Goodwin, Trustee; 
Fray McCormick, Trustee; and Crystal Shahid, Trustee  
 
TRUSTEES ATTENDING VIRTUALLY:  None 

OTHERS ATTENDING IN PERSON OR VIRTUALLY:  
Lucy Sheftall, Assistant City Attorney; Reather Hollowell, Human Resources Director; Gwen 
Ruff, Columbus Water Works Representative; and Glen Arrington, Recording Secretary 

ADVISORS:  
Richard Swift, Raymond James 
 
************************************************************************* 

CALL TO ORDER 
Mayor, Skip Henderson, called the August 16, 2023, meeting of the Board of Trustees of the 
Columbus Georgia Public Employee Retirement Systems Pension and Benefit Trust Fund to 
order.   

MINUTES OF THE PREVIOUS MEETING 
The minutes from the June 21, 2023, regular Pension Board Meeting were submitted for 
approval.  A motion to accept the minutes was made by Elizabeth Cook.  Ricky Boren seconded 
the motion.  The board voted, and the minutes were unanimously approved.  

INVESTMENT UPDATE 
a. Performance Review 
Richard Swift presented the performance report for the month ending July 2023.  Since there 
was no July meeting, he also reported that the Fund ended the year well ahead of the actuarial 
assumption and ahead of the index.  June was a good month which allowed a strong finish for 
the fiscal year end.  For the 12 months ending July 31, the total fund was up 8.57% versus the 
index up 7.10%.   
 
Reporting of the performance of various Managers followed. Funds that are performing well 
are Parnassus Equity LCC, William Blair LCG, Boston Partners / Robeco, John Hancock Small 
Cap, Causeway Capital Intl, Karpus Investment FI, Federated Investment Core Plans, Madison 
Investment Advisors FI, Prudential Total Return Bond, and AEW Real Estate. Funds that are 
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slightly behind or underperforming are International Equity ETF, and Westend Global Balanced 
Total Return Bond Fund.  All other funds are in line.  
 
b. Asset Allocation 
Mr. Swift then reviewed the asset allocation of the Pension fund.  The fixed income managers 
are doing well relative to the benchmark, but relative to the other equity managers, they have 
had a difficult year.   The fund is in line with the investment policy in all categories.  The fund is 
also in line with our IPS ranges.  Mr. Swift ran asset allocation numbers before the meeting and  
the fund is at 64.8% in equity and 35.2% in fixed income.  The investment policy allows up to 
65% percent equity, we are just under that amount.  He recommended no changes.   
 
Mr. Swift opened for discussion and the board agreed with no changes.    

OLD BUSINESS 
There was no old business to discuss. 

NEW BUSINESS 
There was no new business to discuss. 

OTHER BUSINESS 
Reather Hollowell, Human Resources Director, presented an item concerning domestic 
relations orders and their impact on a retiree’s pension which she and Lucy Sheftall had 
previously shared with the Mayor and City Manager to the board for discussion.   

The matter involved a retiree who retired in October of 2022.  He began receiving his pension 
from the city.  Some time later, his ex-wife presented court documents to our pension plan 
administrator.  Although the document that the ex-wife presented was not a formal QDRO and 
was not clear in terms of what the ex-spouse was entitled to.  This caused HR to consult with 
Lucy and our outside pension attorneys about QDROs in general.   

Currently, the city is honoring nine QDROs.  These nine have come over a period of time and 
are in effect right now.  Although there is an incidental reference to QUADROS’s in the current 
plan, it does not expressly allow for these QDROs, but they have been honored.   

Lucy Sheftall inserted that there is a passing mention of QDROs, but not only does it not 
specifically allow them, there’s another provision which is called a non-alienation provision, 
which basically says you can’t give pension benefits to anyone but the member or his eligible 
spouse who is defined as the spouse in the last 12 months.   

The topic opened for discussion among the members of the board.  After discussion, it was 
recommended that a motion should be made to make a plan amendment to clarify and state 
for certain that QDROs will not be honored going forward.  Elizabeth Cook made a motion to 
prepare an appropriate amendment to appropriately document that this plan is not subject to 
Qualified Domestic Relation Orders (QDRO) order.  It was seconded by Dusty Wilson.  The board 
voted and it was unanimously approved.  
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ADJOURN 
With there being no further business to discuss, Dusty Wilson made a motion to adjourn the 
meeting.  It was seconded by Jack Warden.  With there being no objections, Mayor Henderson 
declared the meeting adjourned.   
 
The next meeting is scheduled for September 13, 2023, at 2:00 PM in the Ground Floor 
Conference Room.  
 
  Glendora Arrington 

Glendora Arrington 

Recording Secretary 
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Minutes other than summary minutes will be released on a delayed schedule to protect the release of information 
made confidential by Official Code of Georgia Annotated Section 47-1-14(c) and (d). 

 

MINUTES OF THE 
BOARD OF TRUSTEES MEETING FOR THE COLUMBUS GEORGIA PUBLIC EMPLOYEE 

RETIREMENT SYSTEMS PENSION AND BENEFIT TRUST FUND 
September 13, 2023 

TRUSTEES PRESENT:  
Mayor, Skip Henderson, Chairman; City Manager, Isaiah Hugley, Vice Chairman; Finance 
Director, Angelica Alexander, Secretary; Ricky Boren, Trustee; Roderick Graham, Trustee; Jack 
Warden, Trustee; Elizabeth Cook, Trustee; and Dusty Wilson, Trustee    

TRUSTEES ABSENT:  
Lisa Goodwin, Trustee; Fray McCormick, Trustee; and Crystal Shahid, Trustee  
 
TRUSTEES ATTENDING VIRTUALLY:  None 

OTHERS ATTENDING IN PERSON OR VIRTUALLY:  
Lucy Sheftall, Assistant City Attorney; Reather Hollowell, Human Resources Director; Savonne 
Monell, Columbus Water Works Representative; Carl Robertson, Columbus Water Works 
Representative; and Glen Arrington, Recording Secretary 

ADVISORS:  
Richard Swift, Raymond James 
 
************************************************************************* 

CALL TO ORDER 
Mayor, Skip Henderson, called the September 13, 2023, meeting of the Board of Trustees of 
the Columbus Georgia Public Employee Retirement Systems Pension and Benefit Trust Fund to 
order.   

MINUTES OF THE PREVIOUS MEETING 
The minutes from the August 16, 2023, regular Pension Board Meeting were submitted for 
approval.  A motion to accept the minutes was made by City Manager, Isaiah Hugley.  Elizabeth 
Cook seconded the motion.  The board voted, and the minutes were unanimously approved.  

INVESTMENT UPDATE 
a. Performance Review 
Richard Swift presented the performance report for the month of August 2023.  2023 has been 
a little bit of a tale of two markets.  Some of the more aggressive stocks that are represented 
in the S&P 500 are up 30, 35, and 40 percent, that side of the market has done well and made 
us all feel a little bit better because the S&P is up 16% over the past year.  However, on the 
other side of the spectrum, bonds and more conservative equities have underperformed.  
Looking at higher dividend stocks, the more conservative companies, many of those stocks are 
down year to date, 5 percent, 6 percent or more.   It has been a very difficult market, 
especially for the risk averse in 2023.  While it’s nice to see the numbers are better, it’s still 
been a pretty difficult market.   Investors continue to watch and see how this quick rising rate 

- Page 626 -

Item #4.



environment has affected the market and the economy.  The economy may slow a little bit 
more over the next three or four months.  And that might cause a little more broadening of 
the market’s performance whether its bonds or dividend stocks.  The Fed is almost done, but 
there could be another rate hike, based on current conditions, Mr. Swift predicts a pretty 
tough market for the next five or six months or so.  With all that being said, the fund numbers 
look good.  Looking at the report, while the total fund over the last month was down about 1 ½ 
percent, over the last year, the Total Fund is up 10.31% vs. the benchmark up 8.81%. 
 
Reporting the performance of various managers followed. Funds that are performing well are 
Madison Investment Advisors LLC, Parnassus Equity LCC, Janus Henderson LCG, William Blair 
LCG, Boston Partners / Robeco, John Hancock Small Cap, Causeway Capital Intl, Vanguard FTSE 
EM VWO, Karpus Investment FI, Federated Investment Core Plans, Globalt Inc FI, Madison 
Investment Advisors FI, Prudential Total Return Bond Fund, and AEW Real Estate. Funds that 
are slightly behind or underperforming are Blackrock LCV, Westwood Management Corp, 
International Equity ETF, and Westend Global Balanced Total Return Bond Fund.  All other 
funds are in line.  
 
b. Asset Allocation 
Mr. Swift then reviewed the asset allocation of the Pension fund.  The fund is in line with the 
investment policy in all categories.  The fund is also in line with our IPS ranges.  The fund is at 
64.8% in equity and 35.2% in fixed income.  The investment policy allows up to 65% percent 
equity. He recommended no changes.   
 
Mr. Swift opened for discussion and the board agreed with no changes.    

OLD BUSINESS 
Lucy Sheftall gave an update regarding the 1st Reading of the Plan Amendment.  The second 
reading and adoption of the changes will be during the September 26, 20203 Council Meeting. 

NEW BUSINESS 
Finance Director, Angelica Alexander, presented the board regarding funding to meet financial 
responsibility for FY 2024.  The request was made in the same manner as in previous years, that 
the board approves the amount, and the amount is drawn down and notated on the agenda 
like the example shown for the amount approved in January.  For FY23, Ms. Alexander 
requested $15M.  This year she anticipates the expenses to be $11M.  The amount of 
responsibility will be basically the same.    

After discussion, Elizabeth Cook made a motion to allow withdrawals of up to $11M for the 
fiscal year.  Ricky Boren seconded the motion.  The board voted and it was unanimously 
approved.  

OTHER BUSINESS 
Roderick Graham brought questions from the public safety department to the board to discuss 
and get clarification on the procedures to take back to his department. It was requested to see 
if Chuck Carr of Southern Actuarial Services could join the next meeting to do continuing 
education and answer some of the questions during the next meeting.  Finance Director, 
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Angelica Alexander said that she would contact Mr. Carr to see if they could schedule his 
attendance.  

ADJOURN 
With there being no further business to discuss, Mayor Henderson declared the meeting 
adjourned.   
 
The next meeting is scheduled for October 11, 2023, at 2:00 PM in the Ground Floor 
Conference Room.  
 
  Glendora Arrington 

Glendora Arrington 

Recording Secretary 
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MINUTES - APPROVED 
 

Time: Wednesday, December 13, 2023, 12:00PM-1:00PM 

Place: Annex 1st Floor Conference Room, 420 10th St. 

Call to Order: Sherrie Aaron, 12:04pm 

 

Attendance: Michelle Williams, Steve Anthony, Sherrie Aaron (Interim Chair), Deidre Tilley, Carson 

Cummings 

Absent: Alston Auten 

Staff: Natalie Bouyett, Kim Mitchell 

Members of the public: 5 - Debbie Starks, Gayla Davis, Delois Marsh, Taylor Nicole Barnes, Steve 

Haberkorn 

 

1. Approve Minutes from November 8, 2023 

Motion to approve the minutes from November 8, 2023 

1st Steve Anthony 

2nd Deidre Tilley 

 

2. Director’s Report 

Ms. Bouyett provides an overview of the meeting agenda. She shares that there was a property 

(3711 Hamilton Road) that was 2 years tax delinquent with $2,232.01 taxes owed that was to be 

acquired through foreclosure, however, the property was sold privately and the taxes were paid. 

The land bank ended up incurring more than $2100 in fees. Ms. Bouyett requests a conversation 

putting restrictions on the years of delinquency and/or amount of delinquency prior to 

petitioning a foreclosure for properties and sharing incurred costs with the applicant. Mr. 

Anthony requests to hold the discussion after the presentations.  

3. Review Property Bids and Proposals  

3020 4th Avenue and 3012 4th Avenue – Steven Haberkorn 

Applicant owns a business near two tax delinquent parcels (3012, 3020). 3012 4th Avenue is 9 

years tax delinquent. 3020 4th Avenue is 5 years tax delinquent.  

The applicant requests to purchase the property at 3020 4th Ave to create a driveway from his 

business to 4th Ave. The driveway will cross an old railroad track. The 3012 lot would be used for 

storage/parking. The applicant does not have any intention to build a structure on the 3012 lot. 

The lot will be fenced and contain outdoor storage. The applicant states that the lots will not be 

fenced until several adjoining lots have been acquired. 
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The existing railroad track separating the applicant’s lot and the proposed lots is overgrown. Mr. 

Anthony asks if a railroad company currently owns the track. Mr. Haberkorn says that the blocks 

to the north and south have had the tracks removed.  

Ms. Tilley asks if the bid is $6,500 for both lots. Ms. Bouyett clarifies that the amount is $11,500 

for both lots. 

Motion to accept the bid from Steve Haberkorn for 3020 and 3012 for $11,500.  

1st Deidre Tilley 

2nd Michelle Williams 

 
2220 6th St. and 2302 6th St.- Starks Generational Properties 

The applicant requests to acquire the properties to create multifamily housing. The new units 

will be “quads” with each having 3 bedrooms and 3 baths.  

Currently, one lot has a structure and the other is vacant. The floorplan is split for each quad 

unit – upstairs one bed/bath, downstairs 2 bedrooms, 2 baths. 

The applicant states that they plan to build in phased approach. The community is receptive.  

Mr. Anthony asks if they have talked to the building department. Ms. Starks states that these 

are the original drawings that will be submitted to the building department, but they have not 

been submitted yet. The architect is experienced with Columbus’ regulations.  

Ms. Bouyett asks the applicant to explain the phases of the project. Ms. Starks states that they 

will clear the vacant lot, obtain permits, and pour the foundation. She expects the 1st structure 

to be built in around 8 months. For the next phase, they will clear the structure from the lot and 

repeat the process. 

Ms. Aaron asks about the 1000 sq ft unit size. Ms. Starks states that this is the size that will 

comfortably fit on the lot.  

Ms. Bouyett asks if the plan could still move forward if one of the lots was removed from the 

project due to the current property owner paying taxes. Ms. Starks says yes.  

Ms. Starks provides a financial letter of intent for the board. 

Ms. Bouyett shares that 2302 6th St. is 6 years tax delinquent and 2220 6th St. is 3 years tax 

delinquent and contains a burned structure. 

Ms. Williams asks if the lender is asking them to complete one lot before the other. Ms. Starks 

answers yes, this is what the lender would like to see. 

Mr. Anthony asks about the rent range. Ms. Starks states that the rent range will be $1,100 - 

$1,200 per month. The board members review the floor plans and inquire about parking, 

bedrooms, etc.  

Ms. Bouyett asks that Ms. Starks come back after the completion of the project to provide a 

presentation to the board about the developments. 
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Ms. Bouyett states that the bid price for both properties is $12,912.52. She explains the process 

for petitioning for foreclosure to the board. 

Ms. Starks asks if the demolition of the structure is covered in the cost of the lot. Ms. Bouyett 

states that typically securing the property includes boarding the structure and cleaning the lot 

(weeds and dumping). Mr. Anthony confirms that the structure demolition is the responsibility 

of the applicant. 

Ms. Bouyett confirms that the acquisition cost is $6500 per lot, but Ms. Starks only bid 

$6,412.52 for one of the lots, which would cover the cost of the delinquent taxes. 

Motion to accept the bid for 2302 and 2220 6th St to move into foreclosure with Ms. Starks as 

the recipient for $12,912.52 with standard board contingencies (e.g., proof of finance, site 

plan and presentation after completion.) 

1st Deidre Tilley 

2nd Steve Anthony 

 

4. Approve 2024 Board Positions and Meetings 

Ms. Bouyett states that they need to fill the positions of chair, vice chair, secretary and 

treasurer.  

Ms. Tiley nominates Ms. Aaron as the chair. Ms. Williams seconds. The motion passes. 

Ms. Tiley nominates Mr. Anthony as the vice chair. Ms. Williams seconds. The motion passes. 

Ms. Tiley nominates Ms. Williams as the secretary. Mr. Cummings seconds. The motion passes. 

Ms. Tilley nominates Mr. Cummings as the treasurer. Mr. Anthony seconds. The motion passes. 

5. Financial Report 

Ms. Bouyett states that the board must reimburse the applicant of 3711 Hamilton Road for 

$2500. Ms. Aaron states that it is unfair for the board to take on the risk of projects that fall 

though. Ms. Williams suggests charging the applicant a percentage of the escrow or purchase 

price to reduce the likelihood that applicant will take on risky properties. Ms. Aaron suggests 

that if the applicant wants to take on the risk of acquiring a property under 5 years delinquent, 

they must pay 50% of the cost.  

Ms. Bouyett shows the board the costs that were incurred for 3711 Hamilton Road. She shares 

that these costs typically do not exceed $4,500 and the minimum bid is usually $6,500. She 

states that the board may need to enter an MOU or contract to secure these fees from an 

applicant should the foreclosure fall through. 

Ms. Tilley asks for clarification – The board will cover 100% of the legal fees if a property more 

than 5 years tax delinquent fails to foreclosure (such as the owner pays the taxes) but an 

applicant purposing to foreclose on a property less than 5 years tax delinquent would pay 100% 

of legal fees if a property fails to foreclose.  The board confirms. 
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Mr. Anthony states that here is an inherent risk for properties under 5 years. Ms. Aaron states 

that people might go out and look for properties under 5 years and the board will incur the 

costs. Ms. Williams states that this will also encourage people to look at properties with longer 

tax delinquencies. 

6. Approve 2024 Budget 

Ms. Bouyett shares the 2024 budget with the board. She states that the proposed budget is 

based on acquiring 10 properties through in rem foreclosure and 2 properties through donation.  

Mr. Anthony asks about the line items for grants and marketing, which are identified for him.  

Mr. Anthony asks about the in rem line item.  

Ms. Bouyett shares that the legal fees are around $3500 - $4500 for in rem and $1000 for 

closing.  

Ms. Bouyett states that the board currently has $131,552.33 in the bank, less about $6500 in 

outstanding expenses. This should leave about a total of $125,000 in the land bank’s account. 

Motion to approve the 2024 budget. 

1st Steve Anthony 

2nd Deidre Tilley 

 

Ms. Aaron asks about funds for a Christmas party. Ms. Tilley also requests land bank t-shirts. 

7. Georgia Land Bank Association Summit Recap 

Ms. Bouyett attended the Georgia Land Bank Association. She spoke on a panel with the land 

bank manager from Savannah, Allison, who has invited Ms. Bouyett to visit in March. Ms. 

Bouyett shares that land banks are starting to go after properties with demolition liens. She 

adds that she is working with a councilman to write an ordinance on this. Ms. Bouyett shares 

additional takeaways from the conference. She expresses an interest in reaching back out to the 

city’s nonprofit partners such as HACG, NeighborWorks, Truth Springs and Habitat for Humanity 

Mr. Anthony asks about an orientation for the new board members. Ms. Bouyett states that she 

has made herself available to Mr. Cummings and Ms. Auton to talk through their questions. Mr. 

Anthony asks if the new board members can go to lunch with Ms. Bouyett to orient them to the 

board. He suggests that the board should pay for it. Ms. Bouyett states that she will follow up on 

this idea.  

Board has agreed to continue to meet each 2nd Wednesday at noon in 2024. 

Call to Adjourn – 1:07pm 
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File Attachments for Item:

. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING:

CIVIC CENTER ADVISORY BOARD:

Jed Harris, Jr.                                                     (Mayor’s Appointment)

Not Eligible to succeed

Term Expired: March 1, 2023   

These terms are three years.  Meets quarterly.

Women:  3

        Senatorial District 15:   8

        Senatorial District 29:   5

COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):

Aaron Guest- Interested in serving another term                (Mayor’s Appointment)

Eligible to succeed                                                

Term Expires: March 1, 2024                

Merrill Rushin                                                (Mayor’s Appointment)

Does not desire reappointment                                
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Term Expires: March 1, 2024

Akear Mewborn (Vacant)                                            (Mayor’s Appointment)

Does not desire reappointment

Term Expired: March 1, 2022   

The terms are four years. Board meets monthly.

Women:  7

        Senatorial District 15:   7

        Senatorial District 29:   4

COUNCIL APPOINTMENTS- READY FOR CONFIRMATION:

BOARD OF ZONING APPEALS:  Ms. Kathleen Mullins was nominated to serve another 

term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027

BOARD OF ZONING APPEALS:  Mr. Douglas M. Jefcoat was nominated to serve 

another term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027

BUILDING AUTHORITY OF COLUMBUS:  Ms. Olive Vidal-Kendall was nominated to 

serve another term of office. (Councilor Huff’s nominee) Term expires:  March 24, 2026

BUILDING AUTHORITY OF COLUMBUS:  Mr. Christopher Smith was nominated to 

serve another term of office. (Councilor Thomas’ nominee) Term expires:  March 24, 2026

COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):  Mr. Pythias “Pete” Temesgen was nominated to serve 

another term of office. (Councilor Garrett’s nominee) Term expires:  March 1, 2028
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COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):  Ms. Chie Canady was nominated to serve another term of 

office. (Councilor Huff’s nominee) Term expires:  March 1, 2028

PLANNING ADVISORY COMMISSION:  Mr. Brad P. Baker was nominated to serve 

another term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027

PLANNING ADVISORY COMMISSION:  Ms. Lakshmi Karthik was nominated to 

succeed Ms. Patricia A. Weekley. (Councilor Davis’ nominee) Term expires:  March 31, 

2027

PLANNING ADVISORY COMMISSION:  Mr. Michael Ernst was nominated to succeed 

Mr. James Dudley. (Councilor Crabb’s nominee) Term expires:  March 31, 2027

COUNCIL’S DISTRICT SEAT APPOINTMENT- ANY NOMINATIONS MAY BE 

CONFIRMED FOR THIS MEETING:

COMMUNITY DEVELOPMENT ADVISORY COUNCIL:

Mary B. Garcia                                                 (Council District 7- Cogle)

Ineligible (city employee)                                        

Term Expires: March 27, 2024

Glenn Kyle Albright                                                 (Council District 8- Garrett)

Does not desire reappointment                                        

Term Expires: March 27, 2024

Evan M. Collins                                                 (Council District 10- Begly)

No longer a resident of Muscogee County                                        
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Term Expires: March 27, 2024

VACANT                                                         (Council District 2- Davis)

Term Expires: March 27, 2024

Virginia Dickerson                                                 (Council District 3- Huff)

Not Eligible to succeed                                        

Term Expires: March 27, 2024

Members appointed by Council shall serve for two-year terms and members appointed by Mayor

shall serve for three-year terms.  Board Meets quarterly.

COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING:        

BOARD OF ZONING APPEALS:

Tomeika Farley                                                 Open for Nominations

Not Eligible to succeed                                        (Council’s Appointment)

Term Expires: March 31, 2024

        Councilor Huff is nominating Angela Strange to succeed Tomeika Farley.

The terms are three years.  Meets monthly.

Women:  2

        Senatorial District 15:   1

        Senatorial District 29:   4
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COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):

Alia Teetshorn                                                 Open for Nominations

Not Eligible to succeed                                        (Council’s Appointment)

Term Expires: March 1, 2024

The terms are four years.  Meets monthly.

Women:  2

        Senatorial District 15:   1

        Senatorial District 29:   4

HISTORIC & ARCHITECTURAL REVIEW BOARD:

Libby Smith                                                         Open for Nominations

Historic District Resident                                        (Council’s Appointment)

Not Eligible to succeed

        Term Expires: January 31, 2024

The term is three years.  Meets monthly.

Women:  5

        Senatorial District 15:   9

        Senatorial District 29:   2
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TREE BOARD:

Frank Tommey                                                 Open for Nominations

Residential Development Seat                                (Council’s Appointment)

Not eligible to succeed        

Term Expired: December 31, 2020

The term is three years. Meets as needed.

Women:  7

        Senatorial District 15:   5

        Senatorial District 29:   6
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5. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING: 

 

A. CIVIC CENTER ADVISORY BOARD: 

 

 

Jed Harris, Jr.           (Mayor’s Appointment) 

Not Eligible to succeed 

Term Expired: March 1, 2023         

 

These terms are three years.  Meets quarterly. 

 

Women:  3 

 Senatorial District 15:   8 

 Senatorial District 29:   5 
 

 

 

B. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):   

 

 

Aaron Guest- Interested in serving another term  (Mayor’s Appointment)                

Eligible to succeed       

Term Expires: March 1, 2024   

 

Merrill Rushin      (Mayor’s Appointment)                

Does not desire reappointment     

Term Expires: March 1, 2024 

 

Akear Mewborn (Vacant)         (Mayor’s Appointment) 

Does not desire reappointment 

Term Expired: March 1, 2022         

 

The terms are four years. Board meets monthly. 

 

Women:  7 

 Senatorial District 15:   7 

 Senatorial District 29:   4 
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6. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION: 

 

A. BOARD OF ZONING APPEALS:  Ms. Kathleen Mullins was nominated to serve 

another term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

B. BOARD OF ZONING APPEALS:  Mr. Douglas M. Jefcoat was nominated to serve 

another term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

C. BUILDING AUTHORITY OF COLUMBUS:  Ms. Olive Vidal-Kendall was 

nominated to serve another term of office. (Councilor Huff’s nominee) Term expires:  

March 24, 2026 

 

D. BUILDING AUTHORITY OF COLUMBUS:  Mr. Christopher Smith was nominated 

to serve another term of office. (Councilor Thomas’ nominee) Term expires:  March 24, 

2026 

 

E. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):  Mr. Pythias “Pete” Temesgen was nominated to serve 

another term of office. (Councilor Garrett’s nominee) Term expires:  March 1, 2028 

 

F. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):  Ms. Chie Canady was nominated to serve another term of 

office. (Councilor Huff’s nominee) Term expires:  March 1, 2028 

 

G. PLANNING ADVISORY COMMISSION:  Mr. Brad P. Baker was nominated to serve 

another term of office. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

H. PLANNING ADVISORY COMMISSION:  Ms. Lakshmi Karthik was nominated to 

succeed Ms. Patricia A. Weekley. (Councilor Davis’ nominee) Term expires:  March 31, 

2027 

 

I. PLANNING ADVISORY COMMISSION:  Mr. Michael Ernst was nominated to 

succeed Mr. James Dudley. (Councilor Crabb’s nominee) Term expires:  March 31, 2027 

 

 

 

7. COUNCIL’S DISTRICT SEAT APPOINTMENT- ANY NOMINATIONS MAY BE 

CONFIRMED FOR THIS MEETING: 

 

A. COMMUNITY DEVELOPMENT ADVISORY COUNCIL: 

 

 

Mary B. Garcia       (Council District 7- Cogle) 
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Ineligible (city employee)      

Term Expires: March 27, 2024 

 

Glenn Kyle Albright       (Council District 8- Garrett) 

Does not desire reappointment      

Term Expires: March 27, 2024 

 

Evan M. Collins       (Council District 10- Begly) 

No longer a resident of Muscogee County      

Term Expires: March 27, 2024 

 

VACANT        (Council District 2- Davis) 

Term Expires: March 27, 2024 

 

Virginia Dickerson       (Council District 3- Huff) 

Not Eligible to succeed      

Term Expires: March 27, 2024 

 

Members appointed by Council shall serve for two-year terms and members appointed by 

Mayor shall serve for three-year terms.  Board Meets quarterly. 

 

 

8. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING:  

 

A. BOARD OF ZONING APPEALS: 

 

 

Tomeika Farley       Open for Nominations                

Not Eligible to succeed     (Council’s Appointment) 

Term Expires: March 31, 2024 

 

 Councilor Huff is nominating Angela Strange to succeed Tomeika Farley. 

 

The terms are three years.  Meets monthly. 

 

Women:  2 

 Senatorial District 15:   1 

 Senatorial District 29:   4 
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B. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE): 

 

 

Alia Teetshorn       Open for Nominations                

Not Eligible to succeed     (Council’s Appointment) 

Term Expires: March 1, 2024 

 

The terms are four years.  Meets monthly. 

 

Women:  2 

 Senatorial District 15:   1 

 Senatorial District 29:   4 
 

 

C. HISTORIC & ARCHITECTURAL REVIEW BOARD: 

 

 

Libby Smith        Open for Nominations                

Historic District Resident     (Council’s Appointment) 

Not Eligible to succeed       

 Term Expires: January 31, 2024  

 

The term is three years.  Meets monthly. 

 

Women:  5 

 Senatorial District 15:   9 

 Senatorial District 29:   2 

 

 

 

D. TREE BOARD: 

 

 

Frank Tommey       Open for Nominations                

Residential Development Seat    (Council’s Appointment) 

Not eligible to succeed  

Term Expired: December 31, 2020 

 

The term is three years. Meets as needed.  

 

Women:  7 

 Senatorial District 15:   5 

 Senatorial District 29:   6 

- Page 647 -

Item #.



 

 

 

 

- Page 648 -

Item #.


	Top
	Item #1.	Council Minutes: 01-09-2023
	20240109.COUNCIL

	Item #2.	External Audit - Troutman Pepper
	Troutman Pepper - 1.23.24 - City Council Presentation PowerPoint
	1. Columbus Public Report 1.2024 FINAL
	2. Supplemental Report Regarding Internal Auditor's Findings FINAL
	Response to Troutman Presentation
	Response to Troutman Report dated 12-05-23
	Internal Auditor Report 12-05-2023

	Item #1.	Ordinance REZN-10-23-1988 2nd Reading 1-23-24
	Ordinance REZN-10-23-1988 1st Reading 1-9-24
	REZN-10-23-1988 Council Staff Report

	Item #2.	Ordinance REZN-10-23-2056 2nd Reading 1-23-24
	Ordinance REZN-10-23-2056 1st Reading 1-9-24
	REZN-10-23-2056 Council Staff Report

	Item #3.	Ordinance REZN-11-23-2222  2nd Reading 1-23-24
	Ordinance REZN-11-23-2222 1st Reading 1-9-24
	REZN-11-23-2222 Council Staff Report

	Item #4.	Ordinance Conservation Use Valuation Assessment (CUVA) 2nd Reading 1-23-24
	Ordinance_Conservation Use Valuation Assessment (CUVA)_03 1st Reading 1-9-24
	Council Staff Report_Conservation Use Valuation Assessment (CUVA)_03

	Item #5.	Ordinance REZN-11-23-0218 Txt Amd continued on 1st Reading  1-23-24
	Ordinance REZN-11-23-0218 Txt Amd 1st Reading as amended 1-23-24
	REZN 11-23-0218 Council Letter Staff Report

	Item #6.	Demo Ordinance 1st Reading 01-23-24
	Demo_1stReading_01-23-24
	January Demo Bid Tabulation Sheet

	Item #7.	Pay Increase Ordinance for CPD Sworn and E911 Techs 1st Reading  1-23-24
	Pay Increase Ordinance for CPD Sworn and E911 Techs 1st Reading  012324
	ATTACHMENT A Public Safety Pay Scale 02-03-24

	Item #8.	An Ordinance amending the fy 2024 budget _1st Reading 1-23-24
	FY24 Mid Year Budget Amendment Ordinance 1st Reading 1-23-24
	FY24 Mid Year Budget Amendment Agenda Report
	FY24 Mid Year Budget Amendment attached chart

	Item #9.	Ordinance amending Columbus Code 2-68 Internal Auditor __1st Reading 1-23-24
	Ordinance amending Columbus Code 2-68 Internal Auditor 1st Reading 1-23-24

	Item #10.	St. Patrick's Day 2024 Resolution - Sunday Sales 1-23-24
	St. Patrick's Day 2024 Resolution - Sunday Sales 1-23-24

	Item #11.	Resolution - Old Guard Road Variances 1-23-24
	Exhibit A
	Resolution - Old Guard Road Variances 1-23-24
	Agenda Report UDO Variance- 2045 Old Guard Road

	Item #12.	TEFRA Resolution - Columbus Georgia (Senior Life Foundation Old Guard Road) 1-23-24
	Exhibit A Resolution No 3455 Authorizing the Northwest Georgia Housing Authority to Issue Bonds
	Exhibit B 2024-01-10 Hearing Officer's Certificate
	TEFRA Resolution - Columbus Georgia (Senior Life Foundation Old Guard Road) 1-23-24

	Item #1.	P.A. Pat Frey
	Item #2.	P.A. Mick Etchison
	Item #3.	P.A. Marvin Broadwater, Sr.
	Item #4.	P.A. Nathan Smith
	Item #5.	P.A. Rev. Richard Jessie
	Item #1.	1.23.24- Street Acceptance
	Elliotts Walk Phase Two - Resolution
	Elliotts Walk Phase Two

	Item #2.	01.24.24 Columbus Youth Soccer Association MOU for 2024
	01.24.24 MOU CYSA 2024
	MOU CYSA 2024 Final

	Item #3.	1.23.24 FY24 HUD Annual Action Plan Substantial Amendment Submission to the U.S. Department of Housing and Urban Development (HUD) - Jan 23, 2024
	Agenda Report - City FY24-HUDPY2023 Annual Action Plan Substantial Amendment v.1

	Item #4.	1.23.24 - FY25 Holiday Schedule
	Fy25 Holiday Schedule Agenda Report

	Item #5.	1.23.24 - Firehouse Subs Grant
	2024 Firehouse Subs Grant - Fire and EMS

	Item #6.	1.23.24 - International Associations of Fire Chiefs (IAFC) Donation of Equipment
	2024 IAFC Donation

	Item #A.	A. Firefighter Cancer Insurance Policy Renewal
	A.  Firefighter Cancer Insurance Policy Renewal

	Item #B.	B. Mott’s Green Plaza P.I. #0015287 (Re-Bid) – RFB No. 21-0037
	B.  Mott’s Green Plaza P.I. #0015287 (Re-Bid) – RFB No. 21-0037

	Item #C.	C. One (1) 2024 Ford F-150 Police Responder Pursuit Rated for Muscogee County Prison – Georgia State Contract Cooperative Contract
	C. One (1) 2024 Ford F-150 Police Responder Pursuit Rated for Muscogee County Prison

	Item #D.	D. Facial Recognition Software (Afix Face) and Maintenance for Police Department
	D. Facial Recognition Software (Afix Face) and Maintenance for Police Department

	Item #A.	01.23.24 - PRESENTATION - Recorders Court Update - David Ranieri, Chief Judge, Recorder's Court
	2023 Annual Report, Recorder's Court (City Council Presentation)

	Item #	Bid Advertisements
	Bid Advertisements. 01-23-2024

	Item #	Referrals 01.23.24
	Referrals. 01-23-2024

	Item #1.	CON submitted by Southeastern Card. Assoc.
	CON for Southeastern Cardiology Assoc.

	Item #2.	RES excusing Cnclr Barnes
	RES excusing Cnclr Barnes

	Item #3.	Travel Authorization - Cnclr Huff
	Travel Authorization Form. Huff

	Item #4.	Board Minutes
	Min. Bd of Tax Assessors. 43-23
	Min. Board of Water Com. 01-08-2024
	Min. BZA. 11-01-2023
	Min. BZA. 12-06 -2023
	Min. Employee's Pension Board. 08-16-2023
	Min. Employee's Pension Board. 09-13-2023
	Min. Housing Aut. 10-18-2023
	Min. Land Bank Aut. 12-13-2023

	Bottom



