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Columbus Convention & Trade Center                               March 30, 2021  

801 Front Avenue, South Hall                                                                                       9:00 AM 

Columbus, Georgia 31901                                                  Consent Agenda / Work Session 

 

CONSENT AGENDA/WORK SESSION 
 
CALL TO ORDER: Mayor B.H. "Skip" Henderson, III, Presiding 

INVOCATION: Offered by Pastor Rob Strickland at Highland Community Church of Columbus, 

Georgia  

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson 

MINUTES 

1. Approval of minutes for the March 23, 2021 Council Meeting. 

UPDATE: 

2. An update on COVID-19 

CONSENT AGENDA 

ORDINANCES 

1. 2nd Reading- REZN-07-20-2104- An ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia; to rezone certain properties located at the following 

addresses from SFR1 (Single Family Residential 1) and NC (Neighborhood Commercial) Zoning 

District to GC (General Commercial) Zoning District with conditions: 4947,4951, 4955, 

4959,4963, 4967, 4950, 4946, and 4942 Dekalb Drive; 4333,4339,4343,4347,4353,4357, and 

4361 Hancock Road; and 8740, 8732, 8724, 8716, and  8708 Veterans Parkway. (Mayor Pro 

Tem) (As amended) 

 

R. Gary Allen Jerry 'Pops' Barnes John M. House R. Walker Garrett Judy W. Thomas 

Charmaine Crabb Glenn Davis Bruce Huff Toyia Tucker Evelyn 'Mimi' Woodson 
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2. 2nd Reading: REZN-01-21-0125- An ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia to change certain boundaries of a district located at 2925 

Manchester Expressway (parcel # 069-008-004 / 022 / 023) from GC (General Commercial) 

Zoning District to LMI (Light Manufacturing / Industrial) Zoning District. (Councilor Crabb) 

 

3. 2nd Reading: REZN-01-21-3244- An ordinance amending the Unified Development Ordinance 

(UDO) for Columbus, Georgia so as to revise Table 3.1.1 and amend Chapter 13 – Definitions. 

 

RESOLUTION 

4. Uptown Tax Allocation District Fund Grant – RAM Broad Street, LLC Development 

Agreement 

Approval is requested to authorize the City Manager to enter into an agreement with RAM Broad 

Street, LLC to provide Uptown Tax Allocation District (TAD) Funds to support the conversion 

of an existing alleyway adjacent to the new AC Marriott hotel into an interactive space for 

pedestrian traffic between Broadway and Front Avenue. 

 

WORK SESSION AGENDA 

 

I. RAM Broad Street LLC TAD Agreement Update – Rick Jones, Planning Director 

II. Columbus Visitor's Bureau Update - Peter Bowden, CEO 

III. Uptown Columbus Update - Ed Wolverton, President & CEO 

IV. George Washington Carver Victory Garden & Farm: Growing Hope and Reclaiming Our 

Community - Ronzell Buckner and Irene Shaver 

V. Consolidated Plan Update - Rob Scott, Community Reinvestment Director 

VI. TSPLOST Update - Rick Jones, Planning Director 

VII. SPLOST Update - Pam Hodge, Deputy City Manager 

 

The City of Columbus strives to provide accessibility to individuals with disabilities and who require certain 

accommodations in order to allow them to observe and/or participate in this meeting.  If assistance is needed 

regarding the accessibility of the meeting or the facilities, individuals may contact the Mayor’s Commission 

for Persons with Disabilities at 706-653-4492 promptly to allow the City Government to make reasonable 

accommodations for those persons. 
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File Attachments for Item:

1. Approval of minutes for the March 23, 2021 Council Meeting.
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COUNCIL OF COLUMBUS, GEORGIA 
 

CITY COUNCIL MEETING 

MINUTES 
 

 
Columbus Convention & Trade Center  March 23, 2021  

801 Front Avenue, South Hall  5:30 PM 

Columbus, Georgia 31901  Regular Meeting 

 

M A Y O R’ S   A G E N D A 

 

PRESENT:  Mayor B. H. “Skip” Henderson, III, Mayor Pro Tem R. Gary Allen and Councilors 

Jerry “Pops” Barnes, Glenn Davis, R. Walker Garrett, John M. House, Bruce Huff, Judy W. 

Thomas and Toyia Tucker. City Manager Isaiah Hugley, City Attorney Clifton Fay, Clerk of 

Council Sandra T. Davis and Deputy Clerk of Council Lindsey G. McLemore were present. 

 

ABSENT:   Councilors Charmaine Crabb and Evelyn “Mimi” Woodson were absent.  

 

The following documents were distributed around the Council table: (1) Internal Audit 

Report for Marshal’s Office; (2) Proposed Amendment for City Attorney Agenda Item #1; (3) 

City Attorney’s Add-On Resolution, Re: Special Election Qualifying Fees; (4) Dragonfly Trail 

Network Presentation; (5) State of Georgia Rental Assistance Program (GRA) Presentation; (6) 

Monthly Financial Snapshot (Unaudited) FY2021 – February 2021.  

 

 

CALL TO ORDER: Mayor B.H. "Skip" Henderson, III, Presiding 

 

INVOCATION: Offered by Rev. Jimmy Elder at First Baptist Church of Columbus, Georgia 

 

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson 

 

MINUTES 

 

1. Approval of minutes for the March 9, 2021 Council Meeting. Councilor Tucker made a motion 

to approve the minutes, seconded by Councilor Barnes and carried unanimously by the seven 

members present, with Mayor Pro Tem Allen being absent for the vote, and Councilors Crabb 

and Woodson being absent for the meeting.  

 

 

 

UPDATE: 

 

2. An update on COVID-19 

 

Mayor B. H. “Skip” Henderson explained the number of positive cases are improving, despite a 

brief spike earlier in the week, and the number of hospitalizations have stayed around thirty-five 

to forty-two. He explained GEMA has set up a mass vaccination site in Columbus, which is one 

of nine in the State of Georgia, and everyone from the age of sixteen and older will be able to get 

vaccinated beginning Thursday, March 25, 2021, as directed by the Governor.  

- Page 4 -

Item #1.



Page 2 of 12                                    Council Meeting Minutes 
                                   March 23, 2021 

 
 

VMA Deputy Director Chance Corbitt approached the rostrum and explained the vaccinations 

are being done in the recreation centers and they will be administered at Peachtree Mall on 

Saturday, March 27, 2021.  

 

 

PRESENTATION: 

 

3. Transition Audit of the Marshal’s Office.  (Presented by John Redmond, Internal Auditor & 

Compliance Officer) 

 

Internal Auditor John Redmond approached the rostrum to give a presentation on the transition 

audit conducting on the Marshal’s Office during its decommissioning. He explained the 

department was within budget for the past three years, and he was able to verify the employees, 

vehicles, other capital assets, weapons, and ammunition. He stated the office was well organized 

and prepared for the decommissioning of the department.   

 

 

CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. 1st Reading- REZN-07-20-2104- An ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia; to rezone certain properties located at the 

following addresses from SFR1 (Single Family Residential 1) and NC (Neighborhood 

Commercial) Zoning District to GC (General Commercial) Zoning District with conditions: 

4947,4951, 4955, 4959,4963, 4967, 4950, 4946, and 4942 Dekalb Drive; 

4333,4339,4343,4347,4353,4357, and 4361 Hancock Road; and 8740, 8732, 8724, 8716, 

and  8708 Veterans Parkway. (Mayor Pro Tem) (continued on 1st Reading from January 26, 

2021 with proposed amendments) 

 

Mayor Pro Tem Allen made a motion for substitution of proposed ordinance, seconded by 

Councilor Garrett and carried unanimously by the eight members present, with Councilors Crabb 

and Woodson being absent for the meeting.  

 

Realtor Chris Wightman (Flournoy & Calhoun Realtors) came forward to explain the 

document provided was agreed upon by the HOA (Home Owners’ Association) and the developer 

involved.  

 

2. 1st Reading: REZN-01-21-0125- An ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 2925 Manchester Expressway (parcel # 069-008-004 / 022 / 023) from GC (General 

Commercial) Zoning District to LMI (Light Manufacturing / Industrial) Zoning District. 

(Councilor Crabb) 

 

Attorney George Mize approached the rostrum to explain the proposed use of the 7.7 acres of 

land at 2525 Manchester Expressway, formerly the site of Best Buy. He stated the property will 

be used for a Last Mile Distribution Center.  
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3. 1st Reading: REZN-01-21-3244- An ordinance amending the Unified Development 

Ordinance (UDO) for Columbus, Georgia so as to revise Table 3.1.1 and amend Chapter 13 – 

Definitions. 

 

Planning Director Rick Jones approached the rostrum to explain the proposed ordinance, 

amending the Unified Development. He explained there will be six licenses issued by the State of 

Georgia to manufacture and grow marijuana for medicinal use.  

 

Councilor R. Walker Garrett requested to be recused from the discussion and vote on this item, 

due to being an investor in one of the companies applying for the licenses.  

 

Councilor Thomas made a motion to allow Councilor Garrett to recuse from the discussion and 

vote, seconded by Mayor Pro Tem Allen and carried unanimously by the seven members present, 

with Councilor Garrett recusing, and Councilors Crabb and Woodson being absent for the meeting.  

 

 

RESOLUTIONS 

 

4. Resolution (076-21): A resolution authorizing the Columbus Water Works to accept a 

$13,300,000 Clean Water State Revolving Fund Loan from the Georgia Environmental 

Finance Authority and authorizing the City Manager to sign necessary documents to facilitate 

the transaction. (Mayor Pro-Tem). Councilor Garrett made a motion to approve the resolution, 

seconded by Mayor Pro Tem Allen and carried unanimously by the eight members present, 

with Councilors Crabb and Woodson being absent for the meeting.  

 

Senior Vice President Alex Hinton (Columbus Water Works, Division of Financial Services) 

approached the rostrum to explain the three resolutions authorizing the City Manager to sign 

documents to facilitate various loan transactions for the Columbus Water Works.  

 

City Manager Isaiah Hugley stated the Columbus Consolidated Government is not guaranteeing 

the loans. He stated the agreement is payable from revenues and rates of the Columbus Water 

Works and they are required to maintain a reserve and an 1.25% debt coverage.  

 

5. Resolution (077-21): A resolution authorizing the Columbus Water Works to accept a 

$24,705,000 Clean Water State Revolving Fund Loan from the Georgia Environmental 

Finance Authority and authorizing the City Manager to sign necessary documents to facilitate 

the transaction. (Mayor Pro-Tem). Councilor Garrett made a motion to approve the resolution, 

seconded by Mayor Pro Tem Allen and carried unanimously by the eight members present, 

with Councilors Crabb and Woodson being absent for the meeting. 

 

6. Resolution (078-21): A resolution authorizing the Columbus Water Works to accept a 

$22,439,000 Drinking Water State Revolving Fund Loan from the Georgia Environmental 

Finance Authority and authorizing the City Manager to sign necessary documents to facilitate 

the transaction. (Mayor Pro-Tem). Councilor Garrett made a motion to approve the resolution, 

seconded by Mayor Pro Tem Allen and carried unanimously by the eight members present, 

with Councilors Crabb and Woodson being absent for the meeting. 

 

7. Resolution (079-21): A resolution commending Eleanor White on 65 years of service to 

Columbus and 30 years of service on the Board of Elections and Registration. (Mayor Pro 

Tem)  
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After Mayor Pro Tem Allen read the resolution in its entirety in the presence of family and 

friends of Ms. Eleanor White, Mayor Pro Tem Allen then made a motion to approve the 

resolution, seconded by Councilor Davis and carried unanimously by the eight members 

present, with Councilors Crabb and Woodson being absent for the meeting.  

 

ADD-ON RESOLUTION: 

Resolution (080-21): A resolution establishing the qualifying fee for the special election to be 

held on June 15, 2021, and for other purposes. Mayor Pro Tem Allen made a motion to approve 

the resolution, seconded by Councilor Tucker and carried unanimously by the eight members 

present, with Councilors Crabb and Woodson being absent for the meeting.  

 

PUBLIC AGENDA 

1. Ms. Pat Frey, representing United Way of the Chattahoochee Valley/Home For Good, 

Re:  2021 Point in Time Count results.  

  

2. Ms. Jennifer Le Denney, Re:  Public Safety compression pay, Missing Persons with 

disabilities and GCAL (Georgia Crisis & Access Line).  

 

3. Mr. Timothy Carter, Re:  The various activities occurring in Carver Park.  

 

Police Chief Freddie Blackmon approached the rostrum to advise that he would be meeting with 

Mr. Carter to discuss this matter further. 

 

REFERRAL(S): 

FOR THE CITY ATTORNEY: 

- Request for an ordinance prohibiting dirt bikes and other ATVs in public parks. (Request of 

Councilor Tucker) 

- Request for a round-a-bout at the intersection of Edgewood and Clubview from the TPSLOST. 

(Request of Councilor Garrett) 

 

CITY MANAGER'S AGENDA 

 

1. Hawks Foundation Grants 

 

Resolution (081-21): A resolution of the Council of Columbus, Georgia, to authorize Parks and 

Recreation Department to apply for grants available through the Hawks Foundation and Georgia 

Recreation and Parks Association, to accept any funds if awarded and to amend the Multi-

Governmental Fund by the amount of the award. Mayor Pro Tem Allen made a motion to approve 

the resolution, seconded by Councilor Tucker and carried unanimously by the eight members 

present, with Councilors Crabb and Woodson being absent for the meeting.  
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2. Georgia Recreation and Parks Association Grant Funding 

 

Resolution (082-21): A resolution authorizing the Parks and Recreation Department to apply for 

and if awarded, accept funds from the Georgia Recreation and Park Association New Initiative 

Grant. Councilor Huff made a motion to approve the resolution, seconded by Councilor Tucker 

and carried unanimously by the eight members present, with Councilors Crabb and Woodson being 

absent for the meeting.  

 

3. PURCHASES 

A. Columbus Dragonfly Trails - Riverwalk to MLK Connector – RFB No. 21-0017 

Resolution (083-21): A resolution authorizing the execution of a construction contract with JHC 

Corporation, Inc. (Peachtree, GA) in the amount of $2,080,732.09 for a new multiuse trail that will 

connect the Riverwalk to the Martin Luther King, Jr. Trail. Councilor Garrett made a motion to 

approve the resolution, seconded by Councilor Tucker and carried unanimously by the eight 

members present, with Councilors Crabb and Woodson being absent for the meeting.  

 

Deputy City Manager Pam Hodge came forward to give a presentation on the project, where 

MLK will be connected to the Riverwalk via the Columbus Dragonfly Trails. 

 

B. Consolidated Plan, Neighborhood Revitalization Strategy Area Plan, Annual Action 

Plan and Analysis of Impediments to Fair Housing Choice – RFP No. 21-0019 

Resolution (084-21): A resolution authorizing the execution of a contract with Mosaic 

Community Planning, LLC (Atlanta, GA) to assist the staff of the Community Reinvestment 

Department with the development of the 2021-2026 Consolidated Plan, 2021-2026 Neighborhood 

Revitalization Strategy Area Plan, 2021 Annual Action Plan, and the 2021 Analysis of 

Impediments to Fair Housing Choice, including all narratives, data tables, and other plan elements. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Garrett 

and carried unanimously by the eight members present, with Councilors Crabb and Woodson being 

absent for the meeting.  

 

C. Laboratory Services for Engineering 

Resolution (085-21): A resolution authorizing the execution of a five-year contract for laboratory 

services with Columbus Water Works (Columbus, GA), a Component Unit of Columbus 

Consolidated Government, for the estimated annual contract amount of $5,200.00. Mayor Pro Tem 

Allen made a motion to approve the resolution, seconded by Councilor Garrett and carried 

unanimously by the eight members present, with Councilors Crabb and Woodson being absent for 

the meeting.  

 

D. Zero-Turn Mowers for Parks and Recreation – Cooperative Contract 

Resolution (086-21): A resolution authorizing the purchase of four (4) Zero-Turn Mowers (John 

Deere Z915E) from Deere & Company (Cary, NC), at a unit price of $8,329.86, and a total price 

of $33,319.44, by Cooperative Purchase via Sourcewell Contract #062117-DAC. Mayor Pro Tem 

Allen made a motion to approve the resolution, seconded by Councilor Garrett and carried 
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unanimously by the eight members present, with Councilors Crabb and Woodson being absent for 

the meeting.  

 

E. Employee Service Award Pins 

Resolution (087-21): A resolution authorizing the annual contract for the purchase of Employee 

Service Award Pins from J Brandt Recognition, LTD (Fort Worth, TX), on an “as needed” basis 

for the estimated annual contract value of $6,615.00. Mayor Pro Tem Allen made a motion to 

approve the resolution, seconded by Councilor Garrett and carried unanimously by the eight 

members present, with Councilors Crabb and Woodson being absent for the meeting.  

 

F. Speed Limit Feedback Radar Signs (Annual Contract) – RFP No. 21-0003  

Resolution (088-21): A resolution authorizing the purchase of speed limit feedback radar signs 

from All Traffic Solutions (Herndon, VA), Radarsign (Marietta, GA), Temple, Inc. (Decatur, AL), 

and Transportation Solutions and Lighting (Boca Raton, FL) on an “as needed” basis. Mayor Pro 

Tem Allen made a motion to approve the resolution, seconded by Councilor Garrett and carried 

unanimously by the eight members present, with Councilors Crabb and Woodson being absent for 

the meeting.  

 

G. Maintenance, Repair & Operation (MRO), Industrial Supplies and Tools - Cooperative 

Contract 

Resolution (089-21): A resolution authorizing the purchase of maintenance, repair & operations 

(MRO) industrial supplies and tools from Acuity Specialty d/b/a Zep Manufacturing Company, 

Inc., Fastenal Company, W.W. Grainger, Inc., MSC Industrial Supply Company, HD Supply, 

Home Depot, Lowe Electric, Kipper Tool and Miller Hardward via the Georgia Statewide Contract 

SWC 99999-001-SPD0000181 on an “as needed” basis. Mayor Pro Tem Allen made a motion to 

approve the resolution, seconded by Councilor Garrett and carried unanimously by the eight 

members present, with Councilors Crabb and Woodson being absent for the meeting.  

 

H. Furniture for the Columbus Fire & Ems Office of Emergency Management & Homeland 

Security – Cooperative Purchase  

Resolution (090-21): A resolution authorizing the purchase of furniture from Office Depot – 

Workspace Interiors (Austin, TX), in the amount of $36,465.38, by Cooperative Purchase, via 

Omnia Partners Contract #R191812. Mayor Pro Tem Allen made a motion to approve the 

resolution, seconded by Councilor Garrett and carried unanimously by the eight members present, 

with Councilors Crabb and Woodson being absent for the meeting.  

 

I. Recycling Containers for Public Works – Cooperative Purchase   

Resolution (091-21): A resolution authorizing the purchase of recycling containers from 

Wastequip (Statesville, NC), in the amount of $40,423.00, by Cooperative Purchase via 

Sourcewell Contract #041217-WQI. Mayor Pro Tem Allen made a motion to approve the 

resolution, seconded by Councilor Garrett and carried unanimously by the eight members present, 

with Councilors Crabb and Woodson being absent for the meeting.  
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J. Repair of a CAT D7R Dozer for Public Works 

Resolution (092-21): A resolution authorizing the payment to Tractor & Equipment Company 

(Birmingham, AL), in the amount of $34,457.79, for the repair of a CAT D7R Dozer, V#10822. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Garrett 

and carried unanimously by the eight members present, with Councilors Crabb and Woodson being 

absent for the meeting.  

 

K. Maintenance Extension for Netapp Network Storage – Cooperative Purchase 

Resolution (093-21): A resolution authorizing the purchase of maintenance extension for the 

Netapp Network Storage, in the amount of $42,374.93, from CPAK Technology Solutions 

(LaGrange, GA). The purchase will be accomplished by Cooperative Purchase via Federal GSA 

Contract #GS-35F-0511T, awarded to EC America, for whom CPAK is an authorized participating 

dealer. Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor 

Garrett and carried unanimously by the eight members present, with Councilors Crabb and 

Woodson being absent for the meeting.  

 

4. UPDATES AND PRESENTATIONS 

 

A. State of Georgia Rental Assistance Program Update - Robert Scott, Community 

Reinvestment Director 

 

Community Reinvestment Director Robert Scott approached the rostrum to give a presentation 

on the State of Georgia Rental Assistance Program (GRA), which is being administered by the 

Georgia Department of Community Affairs. He explained this program would help renters with 

past due rent and utilities, and both tenants and landlords must apply in order to be considered. He 

stated the payments include arrearages and future payments of up to three months, up to $15,000 

per household, and may not exceed twelve months.  

 

B. Monthly Finance Update - Angelica Alexander, Finance Director 

 

Finance Director Angelica Alexander came forward to give the monthly finance update for the 

month of February 2021.  

 

C. Video Update on Distressed/Dilapidated Properties 

 

City Manager Isaiah Hugley introduced the eight minutes video on distressed and dilapidated 

properties, with will be played on CCG-TV, uploaded to YouTube, and shared on Facebook. He 

explained the video is to encourage those property owners to bring those properties up to code or 

remove them by demolition, and if they do not, the City of Columbus will demolish the structures 

on the property and place a lien on the property to recoup taxpayer dollars.  

 

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Provide a list of the properties to the members of Council. (Request of Councilor Garrett) 
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BID ADVERTISEMENT 

 

March 31, 2021 

 

1. Tennis Court Supplies (Annual Contract) – RFB No. 21-0026 

Scope of Bid 

Columbus Consolidated Government (the City) is requesting bids from qualified vendors 

to provide tennis court supplies on an “as needed” basis to be utilized by the Parks and 

Recreation Department. 

 

The contract term will be for two (2) years with the option to renew for three (3) additional 

twelve-month periods. 

 

2. Steel Trash Receptacles (Annual Contract) – RFB No. 21-0028 

Scope of Bid  

Provide steel, 32-gallon trash receptacles to METRA Transit System on an as-needed basis.  

 

The contract term shall be three (3) years. 

 

3. Landfill Scales Maintenance Services (Annual Contract) – RFB No. 21-0024 

Scope of Bid  

Provide maintenance services and quarterly calibration on stationary motor truck scales in 

Columbus, Georgia on an “as required” basis. The locations of the scales are Pine Grove 

MSW Landfill, The Recycling Center MRF, and Granite Bluff Landfill.  

 

The contract period will be for two (2) years with the option to renew for three (3) 

additional twelve-month periods. 

 

April 2, 2021 

 

1.   Paratransit Mobility Passenger Boarding Systems – RFP No. 21-0032 

Scope of Proposal 

Columbus Consolidated Government (the City) invites qualified vendors to submit 

proposals for the provision and installation of Mobility Passenger Boarding Systems. These 

system(s) will be used daily by the City’s public transit agency, METRA Transit System, 

for the benefit of Passengers in wheelchairs using METRA Transit System’s paratransit 

service. 

 

April 7, 2021 

 

1.   Bus Route Signs & Poles – Rebid (Annual Contract) – RFB No. 21-0029 

Scope of Bid  

Provide bus route signs and poles to METRA Transit System on an as-needed basis.  

 

The contract term shall be three (3) years. 

 

2.   Pool Chemicals (Annual Contract) – RFB No. 21-0025 

Scope of Bid  

Columbus Consolidated Government (the City) is requesting bids from qualified vendors 

to provide water treatment chemicals to be used in the City’s swimming pools on an “as 

needed” basis to be utilized by the Parks and Recreation Department.  

 

The contract term will be for two years with the option to renew for three additional twelve-

month periods. 
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CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - ACTION REQUESTED 

 

1. RESOLUTION (094-21):  A Resolution excusing Councilor Charmaine Crabb from the 

March 23, 2021 Council Meeting. Mayor Pro Tem Allen made a motion to approve the 

resolution, seconded by Councilor Garrett and carried unanimously by the eight members 

present, with Councilors Crabb and Woodson being absent for the meeting.  

 

2. RESOLUTION (095-12):  A Resolution cancelling the April 6 and May 2, 2021 

Proclamation Sessions. Councilor Garrett made a motion to approve the resolution, seconded 

by Mayor Pro Tem Allen and carried unanimously by the eight members present, with 

Councilors Crabb and Woodson being absent for the meeting.  

 

3. EMPLOYEE BENEFITS COMMITTEE:  Memorandum from the Human Resources 

Director submitting the result of a survey for the Public Safety Representative where Mr. 

Lance Deaton was selected to serve another term. Mayor Pro Tem Allen made a motion o 

confirm the reappointment of Lance Deaton to serve as the Public Safety Representative on 

the Employee Benefits Committee, seconded by Councilor Thomas and carried unanimously 

by the eight members present, with Councilors Crabb and Woodson being absent for the 

meeting. 

 

4. Minutes of the following boards: 

Airport Commission, January 27, 2021 

Animal Control Advisory Board, February 8, 2021 

Board of Tax Assessors, #07-21 and #08-21 

Board of Water Commissioners, January 11, 2021 

Convention & Visitors Board of Commissioners, February 17, 2021 

Development Authority of Columbus, February 4, 2021 

Mayor’s Commission on Reentry, February 15, 2021 

 

Councilor Garrett made a motion to receive the minutes of various boards, seconded by Mayor Pro 

Tem Allen and carried unanimously by the eight members present, with Councilors Crabb and 

Woodson being absent for the meeting. 

 

 

ADD-ON RESOLUTION: 

Resolution (096-21): A resolution excusing Councilor Evelyn "Mimi" Woodson from the March 

23, 2021 Council Meeting. Councilor Garrett made a motion to approve the resolution, seconded 

by Mayor Pro Tem Allen and carried unanimously by the eight members present, with Councilors 

Crabb and Woodson being absent for the meeting. 

 

BOARD APPOINTMENTS - ACTION REQUESTED 
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4. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING: 

 

A. HOUSING AUTHORITY OF COLUMBUS:   

 

A nominee for the seat of Larry Cardin (Eligible to serve another term) on the Housing Authority 

of Columbus for a term expiring on April 30, 2021 (Mayor’s Appointment). Mayor Henderson 

renominated Larry Cardin to serve another term. Mayor Pro Tem Allen made a motion for 

confirmation, seconded by Councilor Garrett and carried unanimously by the eight members 

present, with Councilors Crabb and Woodson being absent for the meeting. 

 

 

5. COUNCIL’S DISTRICT APPOINTMENTS- ANY NOMINATIONS MAY BE 

CONFIRMED FOR THIS MEETING: 

 

A. CIVIC CENTER ADVISORY BOARD: 

  

A nominee for the seat of David Cripe (Eligible to succeed; Does not desire reappointment) as the 

District 6 Representative for a term that expired on March 1, 2020 on the Civic Center Advisory 

Board (Council District 6- Allen). There were none.  

 

 

B. COMMUNITY DEVELOPMENT ADVISORY COUNCIL: 

 

 

A nominee for the seat of L. K. Pendleton (Eligible to succeed; Does not desire reappointment) as 

the District 7 Representative for a term that expired on March 27, 2020 on the Community 

Development Advisory Council (Council District 7- Woodson). There were none.  

 

A nominee for the seat of Michael Porter (Not eligible to succeed) as the District 9 Representative 

for a term that expired on March 27, 2020 on the Community Development Advisory Council 

(Council District 9- Thomas). There were none.  

 

 

C. KEEP COLUMBUS BEAUTIFUL COMMISSION: 

 

A nominee for the seat of Warren Wagner (Resigned) as the District 5 Representative for a term 

that expires on June 30, 2021 on the Keep Columbus Beautiful Commission (Council District 5- 

Crabb). There were none.  

 

 

D. RECREATION ADVISORY BOARD: 

 

A nominee for the seat of John Lawson (Resigned) as the District 6 Representative for a term that 

expired on December 31, 2019 on the Recreation Advisory Board (Council District 6- Allen). 

There were none.  

 

 

6. COUNCIL’S APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR     

THE NEXT MEETING: 
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A. BOARD OF ELECTIONS & REGISTRATION:   

 

A nominee for the seat of Eleanor White (Resigned) on the Board of Elections & Registration for 

a term that expires on December 31, 2023 (Council’s Appointment). Mayor Pro Tem Allen 

nominated Dr. Edwin Roldan to fill the unexpired term of Eleanor White.  

 

 

B. COMMISSION ON INTERNATIONAL RELATIONS & CULTURAL LIAISON 

ENCOUNTERS (CIRCLE):   

 

A nominee for the seat of Rose Spencer (Not eligible to serve another term) on the Commission 

on International Relations & Cultural Liaison Encounters (CIRCLE) for a term expiring on March 

1, 2021 (Council’s Appointment). Clerk of Council Davis stated Councilor Woodson has submitted 

Marva Barritow to succeed Rose Spencer on CIRCLE.  

 

 

 

C. EMPLOYEE BENEFITS COMMITTEE:   

 

A nominee for the seat of Bill Rawn (Withdrew from consideration) serving as the Sworn Officer 

on the Employee Benefits Committee for a term that expires on April 30, 2021 (Council’s 

Appointment). Mayor Pro Tem Allen nominated Jonathan Kevin Lott to succeed Bill Rawn, as 

recommended by the Human Resources Department.  

 

D. TREE BOARD: 

 

A nominee for the seat of Frank Tommey (Not eligible to succeed) as the Residential Development 

Member on the Tree Board for a term that expired on December 31, 2020 (Council’s Appointment). 

There were none.  

 

A nominee for the seat of Troy Keller (Not eligible to succeed) as the Educator Member on the 

Tree Board for a term that expired on December 31, 2020 (Council’s Appointment). There were 

none.  

 

A nominee for the seat of Beverly Kinner (Not eligible to succeed) on the Tree Board for a term 

that expired on December 31, 2020 (Council’s Appointment). Councilor Tucker nominated Farah 

Dewsbury to succeed Beverly Kinner on the Tree Board.  

 

PUBLIC AGENDA (continued): 
  

2. Ms. Jennifer Le Denney, Re:  Public Safety compression pay, Missing Persons with 

disabilities and GCAL (Georgia Crisis & Access Line).  

 

 

 

 

 

- Page 14 -

Item #1.



Page 12 of 12                                    Council Meeting Minutes 
                                   March 23, 2021 

 
 

DEDICATION CEREMONY: 

 

Councilor Thomas commended Deputy City Manager Lisa Goodwin and all who were involved 

with the dedication ceremony for the C. E. “Red” McDaniel City Services Center that was held on 

March 19, 2021. 

 

 

  

With there being no further business to discuss, Mayor Henderson entertained a motion for 

adjournment.  Motion by Councilor Garrett to adjourn the March 23, 2021 Regular Meeting, 

seconded by Mayor Pro Tem Allen and carried unanimously by the eight members present, with 

Councilors Crabb and Woodson being absent for the meeting, and the time being 7:37 p.m. 

 

 

 

___________________________ 

Sandra T. Davis, CMC 

Clerk of Council 

Council of Columbus, Georgia 
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File Attachments for Item:

1. 2nd Reading- REZN-07-20-2104- An ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia; to rezone certain properties located at the 

following addresses from SFR1 (Single Family Residential 1) and NC (Neighborhood 

Commercial) Zoning District to GC (General Commercial) Zoning District with conditions: 

4947,4951, 4955, 4959,4963, 4967, 4950, 4946, and 4942 Dekalb Drive; 

4333,4339,4343,4347,4353,4357, and 4361 Hancock Road; and 8740, 8732, 8724, 8716, and  

8708 Veterans Parkway. (Mayor Pro Tem) (As amended)
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  PROPOSED AMENDNMENT 

 

 

 

AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia; to rezone certain properties located at the following addresses from 

SFR1 (Single Family Residential 1) and NC (Neighborhood Commercial) Zoning 

District to GC (General Commerical) Zoning District with conditions: 

4947,4951, 4955, 4959,4963, 4967, 4950, 4946, and 4942 Dekalb Drive; 

4333,4339,4343,4347,4353,4357, and 4361 Hancock Road; and 

8740, 8732, 8724, 8716, and  8708 Veterans Parkway.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

 

          That the Zoning Atlas on file with the Planning Department is hereby amended 

by changing the  properties designated below from SFR1 (Single Family Residential 1) 

and NC (Neighborhood Commercial) Zoning Districts to GC (General Commerical) 

Zoning District with conditions. 

 

All those lots, tracts and parcels of land situate, lying and being in Part of 

Land Lot 265, 266, & 267, 19th District, Columbus, Muscogee County, 

Georgia, and being known and designated as all of lots numbered 1, 2, 3, 4, 

5, 6, 7, 8, 9, 11, 12, 13, & 14, in Block A, and all of lots numbered 4, 5, 6, 

7, 8, & 9, in Block B of Clearview subdivision, as shown on a plat known 

as REVISED PLAT OF CLEARVIEW, SUBDIVISION OF THE 

PROPERTY OF W.G. STOREY, dated September 1947, made by G.V. 

Carr and Co., and recorded in Plat Book 4, Page 167, in the Office of the 

Clerk of the Superior Court of Muscogee County, Georgia, to which plat 

reference is hereby made for a more complete and accurate description. 

 

And 

 

All those lots, tracts and parcels of land situate, lying and being in Part of 

Land Lot 265, 19th District, Columbus, Muscogee County, Georgia, and 

being known and designated as all of lots numbered 2, 3, & 4, as shown on 

a plat known as SUBDIVISION OF THE PROPERTY OF G.C. CARVER, 

dated April 30, 1946, made by G.V. Carr and Co., and recorded in Plat Book 

3, Page 87, in the Office of the Clerk of the Superior Court of Muscogee 

County, Georgia, to which plat reference is hereby made for a more 

complete and accurate description. 

 

The above-described GC properties are being rezoned subject to the following 

conditions: 

 

1) Office / Storage uses shall only be permitted at 4947 / 4951 / 4955 / 4959 / 

4963 / 4967 Dekalb Drive. 

2) A street berm no less than four (4’)  feet in height and 20 feet in width with a 

flat top no less than three (3’) feet in width with the requirement of planting 

trees (8’ feet in height minimum) and shrubs as identified in Table 4.5.3 of 

the Unified Development Ordinance and some type of vine (36” plant 

spacing) covering all berm slopes shall be installed on those lots identified as 

4959/4963/4967 DeKalb Drive opposite the entrance to Maple Ridge. 

3) Prior to issuance of any permit, the applicant shall contact GDOT to receive 

confirmation of potential impacts of the widening Veteran Parkway 

Transportation Invest Act project will have on parcels located along 

Veterans Parkway. 

4) Properties located within this development are within the Veterans Parkway 

Overlay (ORD. 09-17) and shall be subject to its regulations and 

requirements. 

5) All developments shall be landscaped, screened, and buffered in accordance 

with Articles 5 and 6 of Chapter 4 of the Unified Development Ordinance. 

6) Sidewalks shall be required, located, and constructed as established under 

Chapter 7, Article 10, Subsections 7.10.2 and 7.10.3 of the Unified  
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  PROPOSED AMENDNMENT 

 

 

Development Ordinance and shall be adjacent to all non-limited access 

public rights-of-way. 

7) Gas station pump islands must be mostly obscured from view from the 

Highway, either through location or by plantings or other methods. Pump 

islands shall only house gas pumps, windshield cleaning materials, and trash 

receptacles. Canopies for gas pumps shall have architectural style and detail 

such as gabled or hip roofs with a three to twelve roof pitch or higher. All 

support columns shall be brick, brick veneer, or stone construction. 

Buildings located at establishments selling gasoline shall comply with 

section 2.5.20.K (Architecture). 

8) Retention and detention areas shall be fenced and shall be landscaped and 

incorporated into the design of the development as an attractive amenity.  

9) There will be no driveway cuts for this rezoned property permitted along 

Hancock Rd from Veterans Parkway to Dekalb Drive. 

10) A street berm no less than four (4’) feet in height and twenty (20’) feet in 

width with a flat top no less than three (3’) feet in width with the 

requirement of planting trees (8’ feet in height minimum) and shrubs as 

identified in Table 4.5.3 of the Unified Development Ordinance and some 

type of vine (36” plant spacing) covering all berm slopes shall be installed 

on those lots identified as 4333 / 4339 / 4343 / 4347 / 4353 / 4357 / 4351 on 

Hancock Road on the rezoned property. 

 

________________________ 

 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 

_____ day of ______________, 2021; introduced a second time at a regular meeting 

of said Council held on the _____ day of ______________, 2021 and adopted at said 

meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Woodson voting ________ 

 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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File Attachments for Item:

2. 2nd Reading: REZN-01-21-0125- An ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 2925 Manchester Expressway (parcel # 069-008-004 / 022 / 023) from GC (General 

Commercial) Zoning District to LMI (Light Manufacturing / Industrial) Zoning District. 

(Councilor Crabb)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 2925 

Manchester Expressway (parcel # 069-008-004 / 022 / 023) from GC (General 

Commercial) Zoning District to LMI (Light Manufacturing / Industrial) Zoning District. 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

 

          That the Zoning Atlas on file with the Planning Department is hereby amended 

by changing the property described below from GC (General Commercial) Zoning 

District to LMI (Light Manufacturing / Industrial) Zoning District: 

 

ALL THAT TRACT OR PARCEL of land, lying and being in Land Lots 33, 34, 

47 and 48 of the 8th District, Columbus. Muscogee County, Georgia, and being 

more particularly described as follows:  

 

BEGIN at a concrete monument located at the intersection of the eastern side of 

the right-of-way along Interstate 185, On-Ramp G-6 (1-185, G-6) and the 

northwestern side of the right-of-way along Manchester Expressway;  

 

Thence leave the intersection of the eastern side of the right-of-way along 

Interstate 185, On-Ramp G-6 (1-185, G-6) and the northwestern side of the right-

of-way along Manchester Expressway and continue along the eastern side of the 

right-of-way along Interstate 185, On-Ramp G-6 (I-185, G-6) North 18 degrees 

01 minutes 45 seconds West, a distance of 101.20 feet to a concrete monument;  

 

Thence continue along the eastern side of the right-of-way along Interstate 185, 

On-Ramp G-6 (1-185, G-6) North 14 degrees 40 minutes 25 seconds West, a 

distance of 204.61 feet to an iron stake, said iron stake being located at the 

southernmost corner of the property of Columbus Metropolitan Airport;  

 

Thence leave the eastern side of the right-of-way along Interstate 185, On-Ramp 

G-6 (1-185, G-6) and continue along the southeastern property line of Columbus 

Metropolitan Airport North 50 degrees 00 minutes 15 seconds East, a distance of 

806.60 feet to an iron stake, said iron stake being located at the northwestern 

corner of Peachtree Mall Shopping Center;  

 

Thence continue along the western side of the property line of Peachtree Mall 

Shopping Center South 00 degrees 56 minutes 38 seconds West, a distance of 

844.99 feet to an iron stake, said iron stake being located along the northern side 

of the right-of-way along Manchester Expressway;  

 

Thence continue along the northern side of the right-of-way along Manchester 

Expressway South 89 degrees 55 minutes 52 seconds West, a distance of 77.93 

feet to an iron stake;  

 

Thence continue along the northern side of the right-of-way along Manchester 

Expressway North 85 degrees 49 minutes 09 seconds West, a distance of 444.11 

feet to a concrete monument, said concrete monument being located at the 

intersection of the eastern side of the right-of-way along Interstate 185, On-Ramp 

G-6 (1-185, G-6) and the northwestern side of the right-of-way along Manchester 

Expressway and said concrete monument marking the POINT OF BEGINNING;  

 

Said tract containing 7.681 acres ±, and being more particularly described on that 

certain ALTA/ACSM Land Title Survey plat prepared for Best Buy Stores, L.P. 

by Moon, Meeks, Mason & Vinson, Inc. dated October 22, 2002. 

 

TOGETHER WITH:  

 

All rights and easements contained in that certain Easement Agreement between 

James W. Wilson Jr. (predecessor in title to Ca1PERS) and the Department of 

Transportation, dated as of July 10, 1985, and recorded in Deed Book 2485, at 

Folio 14, in the Office of the Clerk of the Superior Court of Muscogee County, 

Georgia, as transferred by a quitclaim deed executed by the Department of 
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Transportation in favor of Kinnett Dairies, Inc., dated September 3, 1987, and 

recorded in Deed Book 2872, at Folio 252 in the Office of the Clerk of the 

Superior Court of Muscogee County, Georgia.  

 

TOGETHER WITH:  

 

All rights and easements contained in that certain Easement Agreement between 

Kinnett Dairies Inc., and the Department of Transportation, dated May 29, 1987, 

and recorded in Deed Book 3036, at Folio 216 in the Office of the Clerk of the 

Superior Court of Muscogee County, Georgia. 

 

________________________ 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 23rd 

day of  March, 2021; introduced a second time at a regular meeting of said Council 

held on the _____ day of ______________, 2021 and adopted at said meeting by the 

affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Woodson voting ________ 

 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-01-21-0125 

Applicant: Icarus Alternative Investment 

Owner: Best Buy, LP 

Location: 2925 Manchester Expressway 

Parcel: 069-008-004 / 022 / 023  

Acreage: 7.68 Acres 

Current Zoning Classification: GC (General Commercial) 

Proposed Zoning Classification: LMI (Light Manufacturing / Industrial) 

Current Use of Property: Vacant - Best Buy 

Proposed Use of Property: Fulfillment / Distribution Center 

Council District: District 5 (Crabb) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Inconsistent 
 Planning Area A 
 
Current Land Use Designation:  General Commercial 

Future Land Use Designation: General Commercial 
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Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will decrease by 
126 trips if used for industrial use.  The Level of 
Service (LOS) will remain at level B. 

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
commercial usage. 

Surrounding Zoning: North    LMI (Light Manufacturing / Industrial) 
 South    GC (General Commercial) 
 East    GC (General Commercial) 
 West   Interestate-185 
 
Reasonableness of Request:   The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Twenty (20) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received no calls and/or emails regarding the 
rezoning. 

 Approval 0 Responses 
 Opposition 0 Responses 
 
Additional Information:    N/A 
 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Traffic Report  
 Site Plan 
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Last Mile Distribution Center  1 

1. Introduction 
Icarus is proposing to convert a now vacant site that was previously used as a Best Buy store. The 

existing building is proposed to be used as a last mile distribution center. This report estimates trip 

generation associated with the proposed use and the previous use. 

 

Figure 1 is a vicinity map showing the general location of the site to the northeast of I-185 and 

Manchester Expressway in Columbus. 

 

 

SITE

Figure 1 – STUDY VICINITY MAP 
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Last Mile Distribution Center  2 

Proposed Development 
Figure 2 shows a portion of the conceptual site plan of the proposed re-use of the 45,000 square 

feet building which was previously a Best Buy store. The plan also shows a future 21,278 square feet 

expansion. The full site plan is included as Appendix A. 

 

 

  

Not to Scale

Figure 2 – CONCEPTUAL SITE PLAN 
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Last Mile Distribution Center  3 

2. Trip Generation Estimates 
The trips expected to be generated by the development were estimated based on trip rates from the 

Institute of Transportation Engineers (ITE) publication Trip Generation, 10th Edition, using 

TripGen 10 software by Trafficware. The estimated daily trip generation is summarized below in 

Table 2 for the previous use and Table 2 for the proposed use. Trip generation reports are provided 

in Appendix B. 

 

PARCEL 
ITE LAND-USE 

CODE 
SIZE 

DAILY 
(2 Way) 

 Previous Best Buy Store 863 45,000 SF 1847 
  

PARCEL 
ITE LAND-USE 

CODE 
SIZE 

DAILY 
(2 Way) 

 Last Mile Distribution Center 155 45,000 SF 368 
 Expansion 155 21,278 SF 174 

Total 66,278 542 

 

 

 

  

Table 1 – ESTIMATED TRIP GENERATION, PREVIOUS BEST BUY STORE

Table 2 – ESTIMATED TRIP GENERATION, PROPOSED DISTRIBUTION CENTER
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Last Mile Distribution Center  4 

3. Summary of Findings 
The proposed development is to convert a 45,000 square feet building previously used as a Best 

Buy Store to a Last Mile Distribution Center. 

 

The following summarizes the findings of the trip generation study: 

 

1. The previous Best Buy store generated an estimated 1847 daily trips. This is the total inbound 

plus outbound trips. 

 

2. The proposed use of the old Best Buy building as a Last Mile Distribution Center would 

generate an estimated 368 daily two-way trips. 

 

3. The proposed expansion would generate an estimated 174 daily two-way trips. 

 

4. The proposed use as a Last Mile Distribution Center with an expansion of 21,278 square feet 

would generate an estimated 542 total daily trips. The estimated daily trips of the proposed 

use is less than 30% of the trip making associated with the previous use. 
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Last Mile Distribution Center  5 
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Trip Generation Summary

Open Date:
Analysis Date:

2/5/2021
2/5/2021Project: Previous Best Buy Store

Alternative:
 
Alternative 1

Phase:

ITE Land Use Enter Exit Enter ExitEnter Exit TotalTotal Total ***

Weekday Average Daily Trips Weekday AM Peak Hour of
Adjacent Street Traffic

Weekday PM Peak Hour of
Adjacent Street Traffic

863 SUPERSTOREELEC 1
45 1000 Sq. Ft. GFA

924 923 1847 9 5 14 94 98 192

Unadjusted Volume 924 923 1847 9 5 14 94 98 192
Internal Capture Trips 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 38 38 76
924 923 1847 9 5 14 56 60 116

Pass-By Trips
Volume Added to Adjacent Streets

Total Weekday Average Daily Trips Internal Capture = 0 Percent
Total Weekday AM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent
Total Weekday PM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent

P. 1TRIP GENERATION 10,  TRAFFICWARE, LLC
Source: Institute of Transportation Engineers,  Trip Generation Manual 10th Edition

- Custom rate used for selected time period.*

B-1
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Trip Generation Summary

Open Date:
Analysis Date:

2/5/2021
2/5/2021Project: Last Mile Distribution

Alternative:
 
Alternative 1

Phase:

ITE Land Use Enter Exit Enter ExitEnter Exit TotalTotal Total ***

Weekday Average Daily Trips Weekday AM Peak Hour of
Adjacent Street Traffic

Weekday PM Peak Hour of
Adjacent Street Traffic

155 WAREHOUSE-HCFC 1
45 1000 Sq. Ft. GFA

184 184 368 27 62

Unadjusted Volume 184 184 368 0 0 0 0 0 0
Internal Capture Trips 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0
184 184 368 0 0 0 0 0 0

Pass-By Trips
Volume Added to Adjacent Streets

Total Weekday Average Daily Trips Internal Capture = 0 Percent
Total Weekday AM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent
Total Weekday PM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent

P. 1TRIP GENERATION 10,  TRAFFICWARE, LLC
Source: Institute of Transportation Engineers,  Trip Generation Manual 10th Edition

- Custom rate used for selected time period.*

B-2
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Trip Generation Summary

Open Date:
Analysis Date:

2/5/2021
2/5/2021Project: Expansion

Alternative: Alternative 1
Phase:

ITE Land Use Enter Exit Enter ExitEnter Exit TotalTotal Total ***

Weekday Average Daily Trips Weekday AM Peak Hour of
Adjacent Street Traffic

Weekday PM Peak Hour of
Adjacent Street Traffic

155 WAREHOUSE-HCFC 1
21.28 1000 Sq. Ft. GFA

87 87 174 13 29

Unadjusted Volume 87 87 174 0 0 0 0 0 0
Internal Capture Trips 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0
87 87 174 0 0 0 0 0 0

Pass-By Trips
Volume Added to Adjacent Streets

Total Weekday Average Daily Trips Internal Capture = 0 Percent
Total Weekday AM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent
Total Weekday PM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent

P. 1TRIP GENERATION 10,  TRAFFICWARE, LLC
Source: Institute of Transportation Engineers,  Trip Generation Manual 10th Edition

- Custom rate used for selected time period.*

B-3
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File Attachments for Item:

3. 2nd Reading: REZN-01-21-3244- An ordinance amending the Unified Development 

Ordinance (UDO) for Columbus, Georgia so as to revise Table 3.1.1 and amend Chapter 13 – 

Definitions.
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 2925 

Manchester Expressway (parcel # 069-008-004 / 022 / 023) from GC (General 

Commercial) Zoning District to LMI (Light Manufacturing / Industrial) Zoning District. 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

 

          That the Zoning Atlas on file with the Planning Department is hereby amended 

by changing the property described below from GC (General Commercial) Zoning 

District to LMI (Light Manufacturing / Industrial) Zoning District: 

 

ALL THAT TRACT OR PARCEL of land, lying and being in Land Lots 33, 34, 

47 and 48 of the 8th District, Columbus. Muscogee County, Georgia, and being 

more particularly described as follows:  

 

BEGIN at a concrete monument located at the intersection of the eastern side of 

the right-of-way along Interstate 185, On-Ramp G-6 (1-185, G-6) and the 

northwestern side of the right-of-way along Manchester Expressway;  

 

Thence leave the intersection of the eastern side of the right-of-way along 

Interstate 185, On-Ramp G-6 (1-185, G-6) and the northwestern side of the right-

of-way along Manchester Expressway and continue along the eastern side of the 

right-of-way along Interstate 185, On-Ramp G-6 (I-185, G-6) North 18 degrees 

01 minutes 45 seconds West, a distance of 101.20 feet to a concrete monument;  

 

Thence continue along the eastern side of the right-of-way along Interstate 185, 

On-Ramp G-6 (1-185, G-6) North 14 degrees 40 minutes 25 seconds West, a 

distance of 204.61 feet to an iron stake, said iron stake being located at the 

southernmost corner of the property of Columbus Metropolitan Airport;  

 

Thence leave the eastern side of the right-of-way along Interstate 185, On-Ramp 

G-6 (1-185, G-6) and continue along the southeastern property line of Columbus 

Metropolitan Airport North 50 degrees 00 minutes 15 seconds East, a distance of 

806.60 feet to an iron stake, said iron stake being located at the northwestern 

corner of Peachtree Mall Shopping Center;  

 

Thence continue along the western side of the property line of Peachtree Mall 

Shopping Center South 00 degrees 56 minutes 38 seconds West, a distance of 

844.99 feet to an iron stake, said iron stake being located along the northern side 

of the right-of-way along Manchester Expressway;  

 

Thence continue along the northern side of the right-of-way along Manchester 

Expressway South 89 degrees 55 minutes 52 seconds West, a distance of 77.93 

feet to an iron stake;  

 

Thence continue along the northern side of the right-of-way along Manchester 

Expressway North 85 degrees 49 minutes 09 seconds West, a distance of 444.11 

feet to a concrete monument, said concrete monument being located at the 

intersection of the eastern side of the right-of-way along Interstate 185, On-Ramp 

G-6 (1-185, G-6) and the northwestern side of the right-of-way along Manchester 

Expressway and said concrete monument marking the POINT OF BEGINNING;  

 

Said tract containing 7.681 acres ±, and being more particularly described on that 

certain ALTA/ACSM Land Title Survey plat prepared for Best Buy Stores, L.P. 

by Moon, Meeks, Mason & Vinson, Inc. dated October 22, 2002. 

 

TOGETHER WITH:  

 

All rights and easements contained in that certain Easement Agreement between 

James W. Wilson Jr. (predecessor in title to Ca1PERS) and the Department of 

Transportation, dated as of July 10, 1985, and recorded in Deed Book 2485, at 

Folio 14, in the Office of the Clerk of the Superior Court of Muscogee County, 

Georgia, as transferred by a quitclaim deed executed by the Department of 
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Transportation in favor of Kinnett Dairies, Inc., dated September 3, 1987, and 

recorded in Deed Book 2872, at Folio 252 in the Office of the Clerk of the 

Superior Court of Muscogee County, Georgia.  

 

TOGETHER WITH:  

 

All rights and easements contained in that certain Easement Agreement between 

Kinnett Dairies Inc., and the Department of Transportation, dated May 29, 1987, 

and recorded in Deed Book 3036, at Folio 216 in the Office of the Clerk of the 

Superior Court of Muscogee County, Georgia. 

 

________________________ 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 23rd 

day of  March, 2021; introduced a second time at a regular meeting of said Council 

held on the _____ day of ______________, 2021 and adopted at said meeting by the 

affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Woodson voting ________ 

 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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AN ORDINANCE 

 

NO. ________                 

 

An ordinance amending the Unified Development Ordinance (UDO) for 

Columbus, Georgia so as to revise Table 3.1.1 and amend Chapter 13 – Definitions. 

 

 

          THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS: 

 

SECTION 1. 

 

Chapter 3 of the Unified Development Ordinance is hereby amended by adding 

two permitted uses to Table 3.1.1. to read as follows:  

 

“ Use 

Category 

H

I 

S

T 

R

E

1

0 

R

E

5 

R

E

1 

R

T 

S

F

R

1 

S

F

R

2 

S

F

R

3 

S

F

R

4 

R

M

F

1 

R

M

F

2 

M

H

P 

U

P

T 

C

R

D 

N

C 

R

O 

C

O 

G

C 

S

A

C 

L

M

I 

H

M

I 

T

E

C

H 

N

O

T

E

S 

Commercial                        

Medical 

Cannabis 

Dispensary*   

            P P P   P      

Manufacturing 

and Industrial 

                       

Indoor 

Cannabis Grow 

Facilities* 

                   P P   

 

*All legal cannabis-related activity is subject to oversight of the Georgia Access to 

Medical Cannabis Commission (GMCC).  The GMCC and their partners (GBI, 

UGA, National Institute on Drug Abuse, etc.) oversee ALL aspects of medical 

cannabis growth and distribution for the state of Georgia.”   

 

SECTION 2. 

 

Chapter 13 of the Unified Development Ordinance is hereby amended by adding 

the following Definitions to read as follows: 

 

“Chapter 13 – Definitions. 

Medical Cannabis Dispensary. A facility permitted by the Georgia Access to Medical 

Cannabis Commission to sell low THC oil to registered patients by a dispensing 

license. 

Indoor Cannabis Grow Facility. A facility permitted by the Georgia Access to Medical 

Cannabis Commission to produce and manufacture low THC oil issued pursuant to 

OCGA Section 16-12-211 (Class 1) and OCGA Section 16-12-212 (Class 2).” 

 

 

________________________ 

 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 23rd 

day of March, 2021; introduced a second time at a regular meeting of said Council 

held on the _____ day of ______________, 2021 and adopted at said meeting by the 

affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 
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Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Woodson voting ________ 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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File Attachments for Item:

4. Uptown Tax Allocation District Fund Grant –

RAM Broad Street, LLC  Development Agreement

Approval is requested to authorize the City Manager to enter into an agreement with RAM Broad Street,

LLC to provide Uptown Tax Allocation District (TAD) Funds to support the conversion of an existing 

alleyway adjacent to the new AC Marriott hotel into an interactive space for pedestrian traffic between 

Broadway and Front Avenue.

- Page 71 -

Item #4.



RESOLUTION 

 

NO. __________ 

 

 A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN 

AGREEMENT WITH RAM BROAD STREET, LLC FOR THE PURPOSES OF 

ALLOCATIONG UPTOWN TAX ALLOCATION DISTRICT FUNDS FOR THE 

CONSTRUCTION OF CERTAIN PUBLIC INFRASTRUCTURE IMPROVEMENTS TO 

INCLUDE CONSTRUCTION OF A WALKWAY TO CONNECT BROADWAY TO 

FRONT AVENUE FOR THE DEVELOPMENT KNOWN AS THE AC MARRIOT HOTEL 

IN AN AMOUNT NOT TO EXCEED ONE MILLION SEVEN HUNDRED SIXTY-FOUR 

THOUSAND ONE HUNDRED DOLLARS ($1,764,100) 

 WHEREAS, Columbus is duly authorized to exercise the redevelopment powers 

granted to cities and counties in the State pursuant to the Redevelopment Powers Law and 

in accordance with House Bill 773 enacted by the General Assembly in 2006 (2006 GA. 

LAWS p. 4507, et seq.) and approved in a referendum on November 6, 2006; and 

WHEREAS, by a Resolution duly adopted Resolution No. 71-16 on March 15, 2016 

(the "TAD Resolution"), following a public hearing as required by law, the Columbus 

Council approved the Uptown Redevelopment Plan and created Tax Allocation District 

Number 3 - Uptown (the "Uptown TAD"); and 

WHEREAS, the Redevelopment Powers Law provides that Columbus may enter into 

public-private partnerships to effect the redevelopment projects contemplated in the 

Redevelopment Plan; and 

WHEREAS, the TAD Resolution expressed the intent of Columbus, as set forth in 

the Redevelopment Plan, to provide funds to induce and stimulate redevelopment in the 

Uptown TAD; and 

WHEREAS, the undertakings contemplated by the Redevelopment Plan include, 

among other renewal activity, redevelopment of portions of the Central Riverfront District 

and Columbus; and 

WHEREAS, RAM Broad Street, LLC (Developer) is the owner of the RAM Tract 

which is located within the Uptown TAD and has undertaken the redevelopment of its 

property into an AC Hotel (Marriott) and related uses; and 

WHEREAS, in order to induce and further facilitate the successful accomplishment 

of this portion of the Redevelopment Plan, the Council has indicated its intent to exercise its 

authority under the Redevelopment Powers Law and in accordance with State law to enter 

into this Development Agreement with Developer, pursuant to which, subject to the 

conditions described herein, a portion of the Tax Allocation Increment collected in the 
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Uptown TAD will be used to reimburse Developer for certain Redevelopment Costs 

advanced by Developer in connection with the TAD Project; and 

WHEREAS, the Developer, pursuant to the terms of this Agreement, has undertaken 

this critical revitalization in Columbus and developed the RAM Project consistent with the 

Downtown Redevelopment Plan; and 

WHEREAS, the Council, after full review and consideration authorized the City Manager 

on March 10, 2020 to enter negotiations with the Developer for the purposes of a Project Allocation 

from the Uptown TAD in an amount not to exceed One Million Seven Hundred Sixty-Four 

Thousand One Hundred Dollars ($1,764,100) to construct a walkway to connect Broadway to 

Front avenue for the development known as the AC Marriot Hotel 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES AS FOLLOWS: 

The Council of Columbus hereby authorizes the City Manager to enter into an Agreement, 

in substantially the form attached setting forth the terms and conditions relating to the Uptown 

TAD funding support of the Project and all instruments, documents and certificates related thereto 

for an amount not to exceed $1,764,000. Funds to be paid under the Agreement will be paid from 

the Tax Allocation Increment collected in the Uptown TAD and will not be a liability of the 

General Fund of Columbus, Georgia. 

Introduced at a regular meeting of the Council of Columbus, Georgia, held the ____the 

day of March, 2021 and adopted at said meeting by the affirmative vote of ______ members of 

said Council. 

 

Councilor Allen   voting _________________ 

Council Barnes   voting _________________ 

Councilor Crabb  voting _________________ 

Councilor Davis   voting _________________ 

Councilor Garrett   voting _________________  

Councilor House   voting _________________  

Councilor Huff  voting _________________ 

Councilor Thomas   voting _________________ 

Councilor Thompson   voting _________________ 

Councilor Woodson  voting _________________ 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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Agenda Item - Page 1 of 2 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Uptown Tax Allocation District Fund Grant –  

RAM Broad Street, LLC  Development Agreement 

AGENDA 

SUMMARY: 

Approval is requested to authorize the City Manager to enter into an 

agreement with RAM Broad Street, LLC to provide Uptown Tax 

Allocation District (TAD) Funds to support the conversion of an 

existing alleyway adjacent to the new AC Marriott hotel into an 

interactive space for pedestrian traffic between Broadway and Front 

Avenue. 

INITIATED BY: Planning Department 

 

 

Recommendation: Authorize the City Manager to enter into an agreement with RAM Broad 

Street, LLC to provide Uptown Tax Allocation District (TAD) Funds to convert an existing 

alleyway into an interactive space for pedestrian traffic between Broadway and Front 

Avenue.  

Background:  On March 20, 2020, the Council approved Resolution 050-20 authorizing the City 

Manager to enter into negotiations with RAM Broad Street, LLC.  The resolution authorized the use 

of Uptown TAD Funds for the purpose to construct an alleyway between the new AC Marriott hotel 

and the surrounding properties.  This project intends to provide a pedestrian way that will connect 

Broadway to Front Avenue.  The project also serves to meet the requirements of AC Marriott that the 

hotel is separated from adjoining properties.  The company is requesting a grant of $1,764,000 from 

the Uptown TAD Funds. 

Analysis: The adoption of Resolution 050-20 was only the first step in authorizing the use of 

these funds.  The next step required that the City Manager and/or his representatives enter into 

negotiations with the developer to determine how the funds would be distributed.  Staff has 

concluded those negotiations with an agreement that defines the number of payments, the 

timing of the payments, and the overall length of time the agreement will be enforced.  The 

agreement also establishes a City Administrative Fee of $5,000 per year to be paid out of the 

Uptown Tax Allocation Fund and before any other payments are made. 

Financial Considerations: The payout of the $1,764,000 will be in increments of $352,820  

over five years beginning on December 15, 2021.  Funding would come from the Uptown TAD 

Funds.  If for some unknown reason the Uptown TAD Funds are inadequate to make the 

scheduled payments for this and all Uptown TAD projects approved by the Council, then each 

project will receive its proportional share based on the amount for its scheduled payment due 

that year.  Should a shortfall of this type occur, the agreement allows for the Developer to 

recoup the full payment of up to $352,820 per year for five (5) additional years until the 

shortfall has been completed.  Under these conditions, the maximum length of the agreement 

would be ten (10) years, and neither the TAD Fund nor the City would have an further 

obligation to make payments under the Agreement.. 
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Legal Considerations: The Council approved the establishment of the Uptown TAD in 2016 

and in doing so designated itself as the redevelopment agency to exercise the provisions of this 

district and the use of these funds.  An application for the use of these funds was requested by 

RAM Broad Street, LLC, which the Council approved on March 20, 2020, authorizing the City 

Manager to enter into these negotiations to allocate the requested fund amount.   Approval of 

this resolution will authorize the City Manager to sign the agreement, allowing the Uptown 

TAD Funds to be paid out over a specified time as established in the proposed agreement.  

Recommendation/Action: Authorize the City Manager to enter into an agreement with 

RAM Broad Street, LLC to provide Uptown TAD (TAD) Funds to convert an existing 

alleyway into an interactive space for pedestrian traffic between Broadway and Front 

Avenue.  
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"Site Plan" means the plan utilized for development of the RAM Project as more specifically 
identified in Schedule A-2 hereto. 

"Tax Allocation District #3 Fund" means the TaxAlkx:atiat Di<nict Hu� established by Columbus for 
the collection of Tax Allocation Increment and payment of Disbursements as permitted under this 
Agreement. 

"State" means the State of Georgia. 

"TAD Project" means those improvements identified and more fully described in Schedule B-2 
hereto as such Schedule may be amended or modified from time to time, including the RAM Project (but not 
including RA M's Vertical Development), the costs of which have been advanced by Developer and to be 
reimbursed to Developer from the Tax Allocation District #3 Fund as contemplated by this Agreement. 

"TAD Project Budget" means the projected cost for acquisition, financing, and construction of t he 
TAD Project as set forth in Schedule D-1 hereto, as such Schedule may be amended or modified from time 
to time, including any Project Modifications. 

"TAD Project Completion Date" means the date of substantial completion of the TAD Project(as 
evidenced by delivery by Developer to Columbus of the certificate contemplated in Section 4.l(e)). 

"TAD Project Construction Schedule" means the schedule utilized for construction of the TAD 
Project as set forth in Schedule C-1, as such Schedule was amended or modified from time to time, including 
any Project Modifications or Material Modifications. 

"TAD Resolution" means Resolution No. 71-16 duly adopted by the Columbus Council on May 
I 5,20 I 6, following a public hearing as required by law, pursuant to which Columbus approved the 
Redevelopment Plan and created the Uptown TAD. 

"Tax Allocation Increment" means the positive tax allocation increment (within the meaning of the 
Redevelopment Powers Law) levied and collected on real property within the Ur,tO\vn TAD attributable to 
the ad valorem millage rate levied annually by Columbus (which was ____ mils in 20 ). 

"Title Policy" means the title insurance policy issued by a nationally recognized title company with 
respect to the Site. 

"Uptown TAD" means that Tax Allocation District No. 3 created by Columbus effective April I, 
202 I, pursuant to the Redevelopment Powers Law and the TAD Resolution and as further described in the 
Redevelopment Plan. 

Section 2.2 Singular and Plural. Words used herein in the singular. where the context so 
permits, also include the plural and vice versa. The definitions of words in the singular herein also apply 
tosuch words when used in the plural where the context so permits and vice versa. 

8 
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File Attachments for Item:

I. RAM Broad Street LLC TAD Agreement Update – Rick Jones, Planning Director
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RAM Broad Street, LLC
Development Agreement
UPTOWN TAX ALLOCATION DISTRICT FUND GRANT

COLUMBUS CITY COUNCIL – MARCH 30, 2021
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On March 20,2020 Council 
authorized the City Manager to 
enter into negotiations with RAM 
Broad Street, LLC

Negotiations were for the use of 
Uptown TAD funds to  construct a 
new pedestrian way

The pedestrian way will run 
between the new AC Marriott and 
the surrounding properties

The project will connect Broadway 
to Front Avenue

BACKGROUND

- Page 110 -

Item #I.



ANALYSIS
RAM Broad Street, LLC is requesting a 
grant of $1,764,100 from the Uptown TAD 
funds
Approving the use of the TAD funds in 2020 
authorized:

The City Manager to enter into
negotiations with the developer of this 
project 
To determine how the funds would be 
distributed
Establish the number of payments 
The timing of the payments
The overall length of time the 
agreement will be enforced
Establishes a City Administrative Fee of 
$5,000 per year to be paid first out of 
the Uptown Tax Allocation Fund
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FINANCIAL CONSIDERATIONS
The $1,764,100 will be paid out in 
increments of $352,820 over 5 years

Payouts would begin on December 15, 
2021

A proportionate share based upon the 
payment due would be made in the 
event there are inadequate funds in a 
particular year

Any shortfall in TAD funds, the 
developer will be allowed to recoup the 
full payment for five additional years 
until the shortfall has been completed

The maximum length of the contract 
under such conditions would be 10 
years
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LEGAL CONSIDERATIONS
The Council approved the 
Uptown TAD District in 2016
 That action designated the Council as 

the redevelopment agency, which 
allows the distribution of these funds

Approval of this request today 
will authorize the City Manager to 
sign the agreement for the 
payout of Uptown TAD funds for 
this project
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Authorize the City 
Manager to enter 
into an agreement 
with RAM Broad 
Street, LLC to 
provide Uptown 
TAD funds for this 
project

RECOMMENDATION
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QUESTIONS?
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File Attachments for Item:

II. Columbus Visitor's Bureau Update - Peter Bowden, CEO
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VISITORS
- Page 118 -

Item #II.



VISITOR SPENDING
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TOURISM RECOVERY PLAN
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EVERYTHING CHANGED
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RESEARCH
- Page 123 -

Item #II.



AWARENESS
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SENSE OF PLACE
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PERSONAS
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STRATEGIC PLAN
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FY 21 Travel Writer Results

• 86 Published Results
• 1.4 Billion Impressions
• $13 Million Earned Media
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Atlanta 
Journal-
Constitution

“Gotta Get Away -- 21 Things 
to See in Georgia   in 2021”

• 11.53 Million Impressions

• $105,321 Earned Media
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Explore Georgia
“10 Best Things to Do This Spring in Georgia”

• 647,000 Impressions
• $5,985 Earned Media
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U.S. News & World Report
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365 Atlanta Traveler

“27+ Awesome Drivable 
Weekend Getaways”

• 435,400 Impression
• $4,027 Earned Media
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Virtual Travel 
Media Tour

- Page 133 -

Item #II.



TRP - SOCIAL MEDIA
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TRP - SOCIAL MEDIA – TOP LIKED POSTS
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RESEARCH – LEISURE
TRAVEL OPTIMISM

40%
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RESEARCH – LEISURE
THINGS ARE IMPROVING

60.3%
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RESEARCH – LEISURE
READY FOR TRAVEL

66%
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RESEARCH – LEISURE
MOTIVATED BY DISCOUNTS

50%
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RESEARCH – LEISURE
CONFIDENT TRAVEL SAFELY

41.5%
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RESEARCH – LEISURE
SAFETY CONCERNS

43.1%
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RESEARCH – LEISURE
ACTING ON PLANS

70%
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RESEARCH – LEISURE
BOOKINGS IN HOTELS

15%
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RESEARCH – LEISURE
SAFE PLACES TO VISIT

74.3%
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TOURISM 
RECOVERY 

PLAN

PHASE 2
MEETINGS & CONVENTIONS

CLIENT ENGAGEMENT

PARTNER ENGAGEMENT

INTERNAL MEASURES

HIGH VALUE MARKETING CONTENT
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CLIENT ENGAGEMENT 

CURRENT CLIENTS COVID-19 GROUPS
PAST CLIENTS/

LOST BUSINESS

TOP PROSPECTS

NEW ACCOUNTS

• OUTDOOR

• HEALTHCARE

• FINANCE/INSURANCE

• LOCAL

• CORPORATE

BRING YOUR MEETING 
HOME

• UNIVERSITIES 

• CIVIC 

• CITY DEPARTMENT HEADS 
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10%
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RESEARCH

MEETINGS | CONVENTIONS
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RESEARCH - PLANNERS

81% = in-person meeting THIS YEAR 
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RESEARCH - PLANNERS

76% = rescheduling/rebooking
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RESEARCH - PLANNERS

65% = booking NEW events
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RESEARCH - PLANNERS

76% = Encouraged by Vaccine Rollout
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SALES FUNNEL

4 GROUPS
• ATTENDANCE = 590

• ROOM NIGHTS = 665

• ECONOMIC IMPACT = $200,930
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OUTLOOK

3-YEAR UPCOMING/POTENTIAL 

BUSINESS
FY '21 FY '22 FY '23 FY '24

Total Business as of Mar 2021 88 59 20 8 

Total Economic Impact as of Mar ‘21 $12,871,707 $13,461,260 $6,141,177 $3,423,606 

Definite Business 86 42 8 2 

Definite Economic Impact $12,649,597 $8,872,983 $1,526,190 $982,584 

Tentative Business 2 17 12 6 

Tentative Economic Impact $222,110 $4,588,277 $4,614,987 $2,441,022 
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MEETINGS & 
CONVENTIONS

STRATEGY

• New hotels
• Pull from major markets and focus on those 

poised to meet post COVID-19
• Focus on planners turned away due to lack of 

rooms
• Market segments

• State & Regional Corporate Planners
• State Associations
• Military
• Education

GOALS
• Generate leads | Drive demand
• Awareness of new product
• Build & maintain planner relationships
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TOURISM RECOVERY PLAN
QUESTIONS
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File Attachments for Item:

III. Uptown Columbus Update - Ed Wolverton, President & CEO
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Uptown Columbus Inc. 
& Uptown Columbus BID
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Mission

To Make Uptown an Inviting, Livable and 
Perpetually Active Place
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Uptown Columbus Inc. Overview 

• Formed in 1983

• Focus Areas:

 Economic Development

 Placemaking

 Urban Design and Planning

 Special Events

 Marketing

• Whitewater LLC formed in 2013

• Private sector led and directed

• 28 Board members

• 3½ Professional/office Staff

• $569,000 UCI operating budget         
$0 funding from City - Page 162 -
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Business Improvement District Overview

18th St.

7th St.

5th Ave.

• Formed in 1999

• State Law: Provide Enhanced 
Services

• Ratepayer Approved and Funded

• Focus Areas:

 Cleaning

 Safety

 Beautification

 Marketing

• 14 Board Members

• 9½ Ambassadors $640,000 budget 

• Potential Renewal in 2024- Page 163 -
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Overview
• $540+ million total value 

• 7,984+ employees

• 590+ businesses

• 6,658+ residents

• 112 shops, boutiques and 
salons

• 67 restaurants and bars

• 507,000 square feet of leasable 
commercial office space 
(excludes owner occupied)

• 3,593 publicly available
parking spaces
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A Quick Introduction
• 25+ years of Downtown 

development experience

• River Cities:

 Wilmington NC

 Wichita KS

 Savannah GA

• Shared Traits with Uptown:

 Dominant Business Center

 Entertainment & Artistic Hub

 Historic Setting w/ Authentic Vibe

 Everyone’s Neighborhood

 Linchpin of Hospitality Sector

 Emerging Residential 

 Experiential Social Networks
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Data Driven Results

Total Taxes Levied Uptown: $6.28+ million 

1   Uptown Mixed Use
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New Businesses:  13

Estimated New Jobs:  50 

FTE’s 

New Investment: $74.8 

m
- 42 Renovation and 

Construction       Projects 

Generating $62.4 million

- 53 Property Acquisitions 

gener- ating $12.4 million in 

new sales

Uptown Economic Progress
January 1 – December 31, 2020
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• Trash/Debris Removed: 154+ Tons

• Street Cleaning: 2,614 Hours

• Pressure Washing: 330 Hours

• Safety Patrol: 2,197+ Hours 

• Revised Job Descriptions/Duties

• Universal Keyless Access for 
Bollards and Gates

• Security Coordination with the City

• Shared Compactor Service

• Streamlined Trash Collections with 
City

• Expanded Late-Night Security 
Service

Clean Team and Ambassadors
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Special Events and Marketing
• Launched New Website

• Shop, Dine, Entertain Brochure

• Market Days on Broadway

 Socially Distanced

 121 Vendors 

• Social Media Followers: 47,000+

• Monthly Newsletter Subscribers: 

12,000+

• Pop Up Concert Series: 5 w/ CSU

• Mini Broadway Holiday Tree Light

• Uptown Tree Trail w/ CSU

• Small Business Saturday 

Neighborhood Champion - Page 169 -
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RushSouth Accomplishments

• Total Rafters: 23,125 (missed 2 months)

• Total Zippers 7,866 (missed 2 months)

• RushSouth Pole Banners 

• Safety Signs

• Wayfinding Signs

• Kayak Photo Ops Installed

• Splashpad Repairs

• Island Restoration

• Highwater Alarms Replaced

• AJC Digital Ad Campaign

• Beautification, Rails, Gates, Signs

• Applied to Host Kayak Competition

• Incident Response Plan Created
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• Developed and adopted Strategic Plan

• Donor Contributions: $175,857

• Giving Tuesday Raised $4,090 

• Donor Acknowledgement System 

Established

• Obtained PPP Loan/Grant

• Obtained EIDL Loan

• On-Boarded 2.5 New Staff Members

• Collaborations:

 Chamber of Commerce

 CVB

 Historic Foundation

 City of Columbus

 Phenix City

Organizational Development & Fundraising
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• COVID 19 Recover

 Assisted w COLUMBUS CARES 

Act

 Sustained Services Throughout 

the Pandemic

 Curbside/Outdoor Space for 

Restaurants

 Communications About SBA 

Programs for Small Businesses

• Added New Banners 

• New Toppers for Wayfinding Signs

• New Directional Blade Signs

• Beautification Projects: Flower 

Beds, Irrigation, Landscaping 

• Lighting - Riverwalk and Broadway

Special Projects and Infrastructure
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Current Development Project

Marriott Hotel 
Renovation
Budget: $10m 
Re-opened Fall 2020
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Banks Food Hall
Multiple Vendors
Budget: $2.4m
Opened Sept. 2020

Current Development Project
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Hotel Indigo 
107 rooms
Budget: $30m 
Opened Feb. 2021

Current Development Project
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AC Hotel
125 rooms; 109 parking
Budget: $18.7m
Opening March 2021

Current Development Project
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Hampton Inn 
88 rooms
Budget: $12m
Opening 2021 

Current Development Project
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Mercer Medical School
240 Students
Budget: $32m
Opening 2022

Current Development Project
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1516 2nd Avenue
75 Apartments
Budget: $10m
Opening Summer 2021

Current Development Project
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City Mills
45+ room boutique hotel
Budget: $12m 
Opening Fall 2021

Current Development Project
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Former 11th Street YMCA
Office
Budget: $1.5 million 
Opening 2021 

Current Development Project
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1023 Broadway 
Entertainment (Axe)
Budget: $315k
Opening 2021

Current Development Project
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1234 & 1238 2nd Ave. 
Historic rehab/housing
Budget: $1.7 m
Opening 2021

Current Development Project
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1110 Broadway 
Commercial
Budget: $300k
Opening 2021

Current Development Project
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16 W. 11th 
Commercial
Budget: undisclosed 
Opening 2021

Current Development Project
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Highside Market
Retail and Office
Budget: $11m
Start date: 1st Quarter 2021

Current Development Project
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Other Development Projects & Issues
• Paid On-Street Parking

• Dragonfly Trail

• High Uptown District

• Trevoli’s Italian Kitchen

• Southern Roots

• Gabion Wall Replacement

• Raft Launch: Power Pole 
Replacement

• Back That Axe Up

• Barnes and Noble (@ CSU)

• Frank’s Alley

• Posh Peach (Gamache)

• New Committees

• Post COVID Recovery
New Condos
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COVID Recovery 

• 2/3rd reported sales decline of 25% or more (true for UCI)
• Loss of Full-time jobs: 8.9%
• Loss of Part-time jobs: 22.5%
• Office workers return???

- Page 189 -

Item #III.



Uptown Columbus

More Information:  Uptown Columbus, Inc.
ed@uptowncolumbusGA.com
706.596.0111
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IV. George Washington Carver Victory Garden & Farm: Growing Hope and Reclaiming Our 

Community - Ronzell Buckner and Irene Shaver
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The George Washington Carver Victory Garden & 
Farm: Growing Hope & Reclaiming Our Community 

Columbus, Georgia

Ed HoffmanPresentation for City Council 

March 2021

By Ronzell Buckner & Dr. Irene 

Shaver - Page 192 -
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“empowering and 
inspiring youth with

hope,  opportunities, 
and the tools to  
succeed through 

community  based

education.”- Page 193 -
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The Dr. Martin Luther King Outdoor 
Learning Trail 

The G.W. Carver HS Renovation

Community Drug fighters: Charlie 
Mae Banks & Zelma Hennessey

Our Legacy: Taking Back Neighborhoods
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05 columbus, georgia victory

garden

Where We Work

Marshall success 

center

J.D. Davis elementary school

The grounds immediately south of j.d. davis elementary school & Marshall Success Center 

holds nearly 10.3 acres of undeveloped and underutilized land.
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Our 
Community

Our Why

Strategic investment changes all these factors. - Page 196 -
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Principal Initiative
Turn Around Columbus is creating a 10-acre youth-

run farm and community-based learning and 
innovation center to reclaim this community from 

cycles of poverty and violence and to create a new 
path forward for youth and their families of 
opportunity, hope, health, and productive 

community engagement. 
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Project Milestones

Partnership building

Getting community support 
and feedback

Volunteer engagement

Ongoing 

School Board signs MOU with 
TAC 

Crime Prevention grant 
received

October 2020

Professional design & costing 
process with REALM, Ed 
Hoffman & Turner 
Construction

Farm production design 
process with FSVU & 
Tuskegee

November 2020

Dr. MLK Outdoor Learning Trail 
opens

Groundbreaking for G.W. Caver 
Victory Garden & Farm 

January 2021

Homegrown Hope Program 
begins

Hope Dealer Farm Leader 
Program begins

March 2021

5-8 acres of food production & 
orchards

40 youth jobs

City-wide education 
programming

Community events & nutrition 
education

Upcoming
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Homegrown Hope
Saturday Elementary 

Program 
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The Farm & Hope 
Dealers Program 
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The Design:
Turn Around Columbus’

vision for community building
and experiential education coupled with

strong professional urban design elevates human 
behavior, creates economic opportunity, and 

restores dignity.
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east 

production field

west 

production field

learning

center

Marshall success 

center

J.D Davis 

elementary school

Overall Vision
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marketplace

Marshall success 

center

kitchen/restrooms

community

garden

firepit

Repurposed 

Pavilion

fruit

orchard

classroom

stage

entry

Overall  Vision

- Page 203 -

Item #IV.



- Page 204 -

Item #IV.



The Firepit
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Teaching  
Kitchen & 
Marketplace
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Children’s
Garden
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Classroom
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east 

production field

west 

production field

learning

center

Marshall success center

J.D. Davis elementary

school

Overall Vision
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We are seeking 4.9 Million

Phase 0 (2020-21) Phase 1 (2021-22) Phase 2 (2022-23) Phase 3 (2023-24)

$643,175.00 $1,581,202.00 $1,475945.00 $557,112.00

Hard Cost Total (all phases) $4,257,434.00

Estimate Total (all phases + contingency) $4,925,434.00

Cost per square foot (entire project) $11.14

To reclaim this community, educate, restore hope and 
opportunity, generate peace, and forever change the 
trajectory of young people’s lives.  
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Thank you 
from the 
bottom of our 
hearts…

Our Partners

Muscogee County School District

J.D. Davis Elementary

Fort Valley State University

Tuskegee University

Midtown Inc. 

Columbus Housing Authority 

Columbus Water Works

Keep Columbus Beautiful

Community Foundation of the Chattahoochee Valley 

Chester’s BBQ

Dragonfly Trails 

Rawson Strong

Teen Resource 5

Masters of the Arts Youth Organization

American Youth Film Festival 

Turnaround America Inc.

First African Baptist Church

Home ACE Hardware 

2WR

Hecht & Burdeshaw

Our Donors

City of Columbus Crime Prevention Program 

Department of Public Health-SNAP ED Program

Brad Turner

Galen Shaver & Judy Anderson

Charlie Ray

Ed Hoffman 

Our In-kind Donors

REALM Collaborative

Ed Hoffman

2WR

Hecht & Burdeshaw

Fort Valley State University 

Our Volunteers

J.D. Davis Teachers and Principal

Kenneth B. Walker Residential Home Residents

Carver High School Football Team

Shaw High School 4H Program

Northside High School Honor Society

And many more…

149 people have 
volunteered just this year! 
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1. Make a financial contribution on our website http://turnaroundcolumbus.com
or send a check to Turn Around Columbus 612 Dirk Way, Columbus, GA 

2. Come volunteer mornings during the week or Saturdays/Sundays 11-1. 

3. Visit us: Lets book a city council tour/workday at the Farm!

4. Buy our produce, plants, eggs, & honey! 

5. Donate tools, materials, or skill share. 

6. Spread the word, connect us with resources or people, and generate support for our project! 

7. Sponsor a raised bed/flower box along the Dr MLK Jr Outdoor Learning  Trail.

8. Sponsor one or more of our youth entrepreneurs.

9. Partner with us! Contact TAC by phone: 706-940-2101 or turnaroundcolumbus@gmail.com

10. Invite us to speak to your group or organization either live or electronically.

Support Us & Join Us on the Farm: 
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Questions:  
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File Attachments for Item:

V. Consolidated Plan Update - Rob Scott, Community Reinvestment Director
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Consolidated Plan and Process

U.S. Department of Housing and Urban Development
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TREY
r e s e a r c h

What is the HUD Consolidated Plan

The Columbus, GA Five-Year Consolidated Plan (Con Plan) is mandated by 
federal law and regulations promulgated by the U.S. Department of Housing 
and Urban Development (HUD) in order for the City to receive federal funding 
for affordable housing and community development initiatives benefitting 
primarily low- and moderate-income persons. This HUD Con Plan 
consolidates into a single document the planning and application 
requirements for the following federal programs: 

• Community Development Block Grant (CDBG) 
• HOME Investment Partnership (HOME) 

2
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TREY
r e s e a r c h

What is the HUD Consolidated Planning Process

• The City’s HUD Consolidated Plan provides data on trends and conditions related to 
Columbus’ current and future affordable housing and community development 
needs. The analysis of this data has been used to establish priorities, strategies, and 
actions that the City will undertake to address these needs over the next five years. 

• Annually, the City will develop a HUD Action Plan in which it will describe the 
planned investment of federal resources to address the needs identified in the 
Consolidated Plan.

• Annually, the City will aggregate beneficiaries and expenditures to report on 
accomplishments and progress toward HUD Consolidated Plan goals in the 
Consolidated Annual Performance and Evaluation Report (CAPER).

3
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TREY
r e s e a r c h

What is the HUD Consolidated Plan’s Purpose

The purpose of the Columbus Consolidated Government’s HUDConsolidated
Plan is to: 

• Assess the City’s affordable housing and community development needs 
• Analyze the City’s housing markets 
• Articulate the City’s priorities, goals, and strategies to address identified 

needs, and 
• Describe the actions the City will take to implement strategies for 

affordable housing and community development. 

4
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TREY
r e s e a r c h

HUD Consolidated Plan Components

The HUD Consolidated Plan components are:

• Executive Summary
• The Process
• Needs Assessment
• Market Analysis
• Strategic Plan
• Action Plan

5
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Executive Summary-ES

The Executive Summary provides an overview of the HUD Consolidated 
Plan. It summarizes the needs of the community, drawn conclusions, 
and identifies our course of action in a complete but brief synopsis.

• Introduction
• Summary of the objectives and outcomes identified in the Needs 

Assessment Overview
• Evaluation of past performance

6
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TREY
r e s e a r c h

HUD Consolidated Plan Components

The Process-PR

The Process acutely identifies how the Columbus Consolidated 
Government conducted the HUD Consolidated Planning process. It 
includes all parties and institutions who have participated in its 
development.

• Stakeholder Interviews
• Public Needs Hearing
• Neighborhood Public Needs Meetings
• Web-based Citizen Survey
• Consolidated Plan Public Comment Period

7
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Needs Assessment

The Needs Assessment is based on an analysis of housing problems 
across the Columbus Consolidated Government by income level among 
renters, owners, and households with special needs.

8
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Needs Assessment Components

• NA-10 Housing Needs Assessment 
• NA-15 Disproportionately Greater Need: Housing Problems 
• NA-20 Disproportionately Greater Need: Severe Housing Problems 
• NA-25 Disproportionately Greater Need: Housing Cost Burdens 
• NA-30 Disproportionately Greater Need: Discussion 
• NA-35 Public Housing 
• NA-40 Homeless Needs Assessment 
• NA-45 Non-Homeless Special Needs Assessment 
• NA-50 Non-Housing Community Development Needs

9
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Market Analysis

The Market Analysis identifies the need to preserve existing affordable 
housing opportunities while advancing efforts to create a diverse supply 
of additional affordable units. It identifies 

10
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Market Analysis Components

• MA-10 Number of Housing Units
• MA-15 Housing Market Analysis: Cost of Housing
• MA-20 Housing Market Analysis: Condition of Housing
• MA-25 Public and Assisted Housing
• MA-30 Homeless Facilities and Services
• MA-35 Special Needs Facilities and Services
• MA-40 Barriers to Affordable Housing
• MA-45 Non-Housing Community Development Assets

11
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Strategic Plan

The Strategic Plan is based on an analysis of housing problems across 
the Columbus Consolidated Government by income level among 
renters, owners, and households with special needs.

12
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Strategic Plan Components

• SP-10 Geographic Priorities
• SP-25 Priority Needs
• SP-30 Influence of Market Conditions
• SP-35 Anticipated Resources
• SP-40 Institutional Delivery Structure
• SP-45 Goals Summary
• SP-50 Public Housing Accessibility and Involvement
• SP-55 Barriers to affordable housing
• SP-60 Homelessness Strategy
• SP-65 Lead based paint Hazards
• SP-70 Anti-Poverty Strategy
• SP-80 Monitoring

13
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TREY
r e s e a r c h

HUD Consolidated Plan Components

Action Plan

The Action Plan provides strategies and investments of resources to 
address housing and community development needs as well as barriers 
to fair housing

14

- Page 232 -

Item #V.



TREY
r e s e a r c h

HUD Consolidated Plan Components

Strategic Plan Components

• AP-15 Expected Resources
• AP-20 Annual Goals and Objectives 
• AP-35 Projects
• AP-38 Project Summary
• AP-50 Geographic Distribution
• AP-55 Affordable Housing
• AP-60 Public Housing
• AP-65 Homeless and Other Special Needs Activities
• AP-75 Barriers to affordable housing
• AP-85 Other Actions
• AP-90 Program Specific Requirements

15
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TREY
r e s e a r c h

Consolidated Annual Performance and Evaluation Report (CAPER)

CAPER

The CAPER reports on accomplishments and progress toward 
Consolidated Plan goals.

16
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TREY
r e s e a r c h

HUD Consolidated Plan Components

CAPER Components

• CR-05 - Goals and Outcomes
• CR-10 - Racial and Ethnic composition of families assisted
• CR-15 - Resources and Investments
• CR-20 - Affordable Housing
• CR-25 - Homeless and Other Special Needs
• CR-30 - Public Housing
• CR-35 - Other Actions
• CR-40 – Monitoring
• CR-45 – CDBG
• CR-50 – HOME

17
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TREY
r e s e a r c h

Questions?

18
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File Attachments for Item:

VI. TSPLOST Update - Rick Jones, Planning Director
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2022 TIA/TSPLOST
Columbus City Council

March 30, 2021
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Brief History

2010
Georgia Legislature 

approves the 

Transportation 

Investment Act 

allowing planning 

regions to use a 1 

percent sales tax for 

transportation 

improvements for 10 

years

2011
River Valley Regional

Roundtable 

identifies the 

transportation 

projects for the 

region with 75 

percent of the funds 

to go to 

infrastructure 

projects and 25 

percent for 

discretionary items

Election is held 
in November 

and the 
proposed 
regional 

transportation 
projects are 
approved. 

2012
Work begins on 
the 8 approved 

projects in 
Columbus with 
US 27/Custer 

Road  being the 
first. 

2013

Five of the eight 
project have 

been completed 
with the 

remaining three 
under design or 

construction. 

2021
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River Valley Regional Commission 
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Regional TIA Process

REGIONAL ROUNDTABLE

• Consists of  32 members – two from every county

• Mayor Henderson and Councilor Thomas

ROUNDTABLE EXECUTIVE COMMITTEE

• Consists of 8 members

• 5 members elected from the Roundtable

• Mayor Henderson is a member

• 2 members from the House of Representatives

• Senator from the regional delegation
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Regional TIA Process

ROUNDTABLE TIMELINE

• May 31, 2021 – Deadline for regional projects 

to be submitted

• October 2021 – Roundtable convenes to select 

final regional projects

• March 2022 – Final investment list considered 

by the voters in the region
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Criteria for Project Selection

Guiding Principles - The following principles guided the 

development of the investment criteria: 

• Investment list is developed with a focus on deliverability

• Investment list is consistent with the policies of the Statewide 

Strategic Transportation Plan and the MPO's plan if applicable.

• Projects are from existing plans and/or studies (for example, the 

GDOT work program, MPO long range plan and short-range 

program, county transportation studies, etc.)

• Investment list encourages effective multimodal solutions that 

appeal to a broad spectrum of the region's citizens.
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Budget for Project Selection
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Project Areas Target Ranges

Roadway Capital 50-70%

Transit Capital 0-10%

Transit Operations and Maintenance 0-10%

Safety 15-30%

Traffic Operations 0-20%

Non-motorized (Bike/Pedestrian) 0-5%

Freight and Logistics 2-10%

Aviation 0-5%

Roadway and Bridge Maintenance
(Asset Management)

0-5%

Criteria for Project Selection
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Project Name Project Description Total Cost

Cusseta Road Widening Widen from two lanes to three lanes and reducing the 

four-lane segment to three lanes from 10th Avenue to 

Fort Benning Road. Project to include  roundabouts at 

North Lumpkin & 23rd and Brown Avenue and Andrews 

Road with multiuse trails and sidewalks. $13,943,400.00

Whitesville Road Widening Widen from two lanes to three lanes from Whittlesey 

Road to Williams Road. Project to include intersection 

improvements or roundabouts with sidewalks and 

multiuse trail. $12,526,300.00

Buena Vista Road Corridor

Improvements
Widening from two and four lanes to three lanes) - from 

Wynnton Road to Illges Road. Project to include sidewalks 

and a multiuse trail. $7,100,000.00

Williams Road Widening Widen from two to three lanes from SR 1/ US 27 to I-185. 

Project to include roundabouts at I-185 and at Fortson 

Road and pedestrian/bicycle facilities. $17,491,000.00

Forrest Road Widening Widen Forrest Road from Macon Road to Woodruff Farm 

Road from 2 lanes to 3 lanes with a roundabout at Trinity 

and Forrest.  This project will include sidewalks and multi-

use trail. $15,150,000.00

Criteria for Project Selection

ROADWAY CAPITAL (50 – 70%)
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Project Name Project Description Total Cost

Cusseta Road Widening Widen from two lanes to three lanes and reducing the 

four-lane segment to three lanes from 10th Avenue to 

Fort Benning Road. Project to include  roundabouts at 

North Lumpkin & 23rd and Brown Avenue and Andrews 

Road with multiuse trails and sidewalks. $13,943,400.00

Whitesville Road Widening Widen from two lanes to three lanes from Whittlesey 

Road to Williams Road. Project to include intersection 

improvements or roundabouts with sidewalks and 

multiuse trail. $12,526,300.00

Buena Vista Road Corridor

Improvements Widening from two and four lanes to three lanes) - from 

Wynnton Road to Illges Road. Project to include sidewalks 

and a multiuse trail. $7,100,000.00

Williams Road Widening Widen from two to three lanes from SR 1/ US 27 to I-185. 

Project to include roundabouts at I-185 and at Fortson 

Road and pedestrian/bicycle facilities. $17,491,000.00

Forrest Road Widening Widen Forrest Road from Macon Road to Woodruff Farm 

Road from 2 lanes to 3 lanes with a roundabout at Trinity 

and Forrest.  This project will include sidewalks and multi-

use trail. $15,150,000.00

Criteria for Project Selection

ROADWAY CAPITAL (50 – 70%)

County Line Road/Mehaffey 

Road/Central Church Road
County Line Road/Mehaffey Road/Central Church Road 

Improvements - Muscogee and Harris Counties -

(Interchange/ Intersection Improvements, Widen Bridge, 

and Widen Mehaffey Road from 2 lanes to 3 lanes). Road 

improvements to include pedestrian/bicycle facilities. $36,450,000.00

Brennan Road Improvements Brennan Road Improvements - Buena Vista Road to 

Cusseta Road. Widening from 2 to 3 lanes with sidewalks, 

multiuse trail, streetscapes. $4,650,000.00

Lynch Road @ Manchester 

Expressway Construct a new Interchange (Bridge will be a two lane 

road with center turn lane). Widen Lynch Road from 

Beaver Run Road to Warm Springs Road from 2 to 3 lanes. $47,863,845.49

Interstate 14 $0.00

Old Double Churches Road Pave/Resurface Dirt Road. Project to include grading, 

drainage, curb cuts, paving, and sidewalks. $822,330.00

TOTAL COST $155,996,875.49
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Project Name Project Description Total Cost

Illges Road / Ridgon Road 

Improvements

Illges Road to Rigdon Road to Macon Road. Widen from 2 

to 3 lanes with sidewalks, multiuse trail, landscaping and 

a roundabout at Illges / Ridgon Road

TBD

Andrews Road Improvments Andrews Road from Buena Vista Road to Cusseta Road.  

Widen from 2 to 3 lanes with sidewalks, multiuse trail and 

landscaping. 

Morris Road Improvements Morris Road from Buena Vista Road to Macon Road. 

Widen from 2 to 3 lanes with sidewalks, multiuse trail and 

landscaping. 

Criteria for Project Selection

ROADWAY CAPITAL (50 – 70%)
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Project Name Project Description Total Cost

Electric Buses The acquistion of twelve (12) thirty-five foot (35') electric 

buses to replace existing retiring combustion engine 

buses. 
$10,200,000.00

Golf Cart Trams Funds will be used to purchase four (4) ADA accessible 

golf cart trams. These trams will be used to provide a 

shuttle service to citizens in Uptown Columbus and 

service to the parking garages. $184,000.00

TOTAL COST $10,384,000.00

Criteria for Project Selection

TRANSIT CAPITAL (0 - 10%)
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Project Name Project Description Total Cost

Maintenance Fleet 

Technicians
Funds for maintenance personnel costs to hire two (2) 

certified fleet technicians to maintain electric vehicles and 

hybrid vehicle $1,200,000.00

METRA Maintenance 

Buildings Renovation and 

Restoration

Funds will be used to fully renovate and restore METRA’s 

Upper and Lower Maintenance Buildings. The buildings 

are over fifty years old and require major renovations. 

The Buildings also need to be retrofitted to accommodate 

for new infrastructure and technology. $4,000,000.00

METRA Transfer Center 

Expansion and Renovation

Funds will be used to construct an expansion building for 

the METRA Transfer Center and to renovate the existing 

Transfer Center building. The existing building provides 

limited space for the public’s use. $4,070,000.00

Electric Bus Charging Stations The installation of new charge station infrastructure at 

the METRA campus is necessary to accommodate for the 

acquisition of twelve (12) electric buses. This project will 

help METRA meet federal targets for transit system bus 

electrification. $720,000.00

Criteria for Project Selection

TRANSIT OPERATIONS – MAINTENANCE (0 – 10%)
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Project Name Project Description Total Cost

Tram Drivers Funds will be used to recruit four (4) certified Class C 

drivers to provide a shuttle service for citizens in Uptown 

Columbus. $3,300,000.00

Electric Vehicle Charge 

Stations

The Installation of electric vehicle charging stations at 

City-Owned parking garages, the Columbus Civie Center, 

and at designated park and ride locations throughout the 

City. $152,000.00

TOTAL COST $13,442,000.00

Re-brand/Rehab Transit 

System/Buses
METRA Staff will work on cost for each

Park n Ride - Blanchard

METRA Operating Funds

Criteria for Project Selection

TRANSIT OPERATIONS - MAINTENANCE (0 - 10%)
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Project Name Project Description Total Cost

Steam Mill Road 

Improvements

Steam Mill Road Improvements - Buena Vista Road to end 

of road. Widening from 2 to 3 lanes with sidewalks, 

multiuse trail, streetscapes, adding a pedestrian bridge 

across I-185. $20,950,000.00

Second Avenue Streetscape Construct a streetscape from Manchester Expressway to 

Talbotton Road/19th Street.  Project to include multiuse 

trails, sidewalks, landscaping. $16,160,000.00

University Avenue Road 

Diet/Streetscape

University Avenue - Reduce roadway from four (4) lanes 

for two (2) lanes from Manchester Expressway to Macon 

Road. Project to include pedestrian/bicycle facilities. $4,000,000.00

South Lumpkin Road 

Streetscape

South Lumpkin Road Streetscape - from Victory Drive to 

Roundabout. Project to include pedestrian/bicycle 

facilities. $8,729,000.00

Double Churches Road 

Improvements

Double Churches Road Improvements from Veteran's 

Parkway to River Road. Project to include Multiuse Trail 

and sidewalks with intersection improvements or 

roundabout at Double Churches & Whitesville Road. $10,982,060.00

TOTAL COST $60,821,060.00

Criteria for Project Selection

SAFETY (15 – 30%)
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Project Name Project Description Total Cost

Schomburg Road/JR Allen 

Parkway

Ramp Improvements on the Eastbound and Westbound 

ramps $4,342,000.00

Schomburg Road-Blackmon 

Road Connector (East Bound) Convert the intersection from a stop-controlled 

intersection to a two-lane roundabout $4,480,000.00

JR Allen / US 80 / Blackmon 

Road (West Bound On-Ramp)

JR Allen/US 80 / Blackmon Road - Convert the 

intersection  of Blackmon Road and the US 80 Westbound 

on-ramp from a stop-controlled intersection to a two-lane 

roundabout $4,480,000.00

13th Avenue / 17th Street / 

Linwood Boulevard

Construct a roundabout

$5,650,000.00

Forrest Road @ Schatulga 

Road

Construct a roundabout

$4,480,000.00

Edgewood Road @ Clubview Construct a roundabout
$5,650,000.00

TOTAL COST $29,082,000.00

Civic Center Entrance and 

Lumpkin Boulevard Intersection Improvement/ Streetscape Project
TBD

Martin Luther King Jr. 

Boulevard @ Shepherd Drive Construct a roundabout

Criteria for Project Selection

TRAFFIC OPERATIONS (0 – 20%)
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Project Name Project Description Total Cost

Liberty Theater Block 

Enhancement (8th Avenue)

Streetscape Enhancement along 8th Avenue and 7th 

Avenue from 8th Street to 9th Street. $910,252.00

Sidewalks along Various 

Roads

Construct 22.76 Miles of sidewalk along various roads in 

Columbus.  $17,642,527.40

Road Sharrows/Bike Lanes on 

Various Roads

Construct road sharrows/bike lanes along various road in 

Columbus $91,239.00

Multiuse Trails along Various 

Roads Construct multi-use trails along various road in Columbus $9,391,327.00

Bradley Park Drive Complete 

Streets Project

Bradley Park Drive from Whittlesey Road to River Road. 

Project to include multi-use trail and sidewalks. $4,480,576.00

Mobley Road - Complete 

Streets Project

Mobley Road Improvments from Whitesville Road to 

River Road.  Project to include multi-use trail and 

sidewalks (Streetscapes). $4,980,000.00

Columbus River Walk

Resurface parts of the Columbus River Walk from the 

Trade Center to Oxbow and from City Mills to North 

Highland Dam $0.00

Criteria for Project Selection

NON-MOTORIZED (BIKE/PEDESTRIAN) - (0 - 5 %)
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Project Name Project Description Total Cost

Dinglewood/Lakebottom 

Connector

DF Dinglewood/Lakebottom Connector - Wynnton Rd + 

Warren Williams/18th Street + Garrad Street - This project 

will construct ~2.2 miles of multi-use paths starting at the 

intersection of Wynnton Rd/ Warren Williams Rd, 

through 13th Street to 18th Avenue, and 18 Avenue Street 

until reaching the intersection with Garrad Street. $2,851,605.00

River Road Connector DF River Road Connector - North Riverwalk 

trailhead/River Road Roundabout - This project will 

construct ~.95 miles of multi-use trails starting from Lake 

Oliver Road (utility road), continuing northbound through 

greenspace - parallell to River Road until reaching Cascade 

Ct and Green Island Drive. The remaining portion of this 

project would ony consist of sharrows until reaching the 

River Road roundabout. $4,769,520.00

5th Avenue Connector DF 5th Avenue - 14th Street/ 10th Street - This project will 

construct .5 miles of multi-use paths to connect the 14th 

Street Connector to the Linwood Connector. $632,521.00

Criteria for Project Selection

NON-MOTORIZED (BIKE/PEDESTRIAN) - (0 - 5 %)
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Project Name Project Description Total Cost

Bull Creek Connector DF Bull Creek Conector - Rigdon Park/Woodruff Farm 

Road Soccer Complex - This project would construct ~ 9.5 

miles of multi-use paths following the Bull Creek until 

reaching the Woodruff Farm Road Soccer Complex. This 

project would act as a connector to the Riverwalk and 

MLK Connector for the eastside of Columbus, GA. $11,993,940.00

Cooper Creek Connector DF Cooper Creek Connector - Warm Springs Rd/Woodruff 

Farm Soccer Complex - This project would construct ~ 5.7 

miles of multi-use trails starting at the Warm Springs 

Road intersectipn on the Fall Line Trace, connect Cooper 

Creak Park to the Corporate Business Park, and then 

continuing aong Bull Creek to Woodruff Farm Road 

Soccer Complex.  $7,564,456.00

Muscogee County-Harris 

County Rail Trail

DF Muscogee County - Harris County Rail Trail - North 

Riverwalk trailhead/ Harris - Troup County Line - This 

project would construct X miles of multi-use trails, 

utilizing abandoned rail through Harris County to connect 

the Columbus Riverwalk to a section of the Pine Mountain 

Trail. $0.00

TOTAL COST $65,307,963.40

Criteria for Project Selection

NON-MOTORIZED (BIKE/PEDESTRIAN) - (0 - 5 %)
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Project Name Project Description Total Cost

NO PROJECTS HAVE BEEN IDENTIFIED AT THIS TIME

TOTAL COST $65,307,963.40

Criteria for Project Selection

FREIGHT AND LOGISTICS (2 - 10 %)
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Project Name Project Description Total Cost

Columbus Metro Airport Extension of runways for Cargo Services

TOTAL COST $32,000,000

Criteria for Project Selection

AVIATION (0 - 5 %)
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Project Name Project Description Total Cost

Broadway

Install brickpavers over the existing brick road on 

Broadway from 9th Street to 4th Street in the Downtown 

Historic District. TBD

Criteria for Project Selection

ROADWAY AND BRIDGE MAINTENANCE (ASSET MANAGEMENT)- (0 - 5 %)
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Final Thoughts

The election is scheduled for March 2022

It is an “all or nothing” election
• A simple 51 percent vote is all that is needed

• No county or local government may opt out

Should the voters approve the referendum:
• A new one percent tax goes into effect July 1, 2022

• If voters approve the tax, cities and counties will only have to provide a 

10% match for all future Local Maintenance and Improvement (LMIG) 

from GDOT

Should the voters reject the referendum:
• Every local government will have to provide a 30% match for all future 

LMIG activities

No roundtable agreement
• If the regional roundtable cannot agree on a project list, the LMIG 

match goes to 50% - Page 261 -
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Regional TIA Process
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Questions?
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File Attachments for Item:

VII. SPLOST Update - Pam Hodge, Deputy City Manager
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SPLOST Update

March 30, 2021
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2

TIMELINE FOR 2021 SPLOST 
(Special Election)

Jan-Apr 
2021

Council 
Presentation

Council 
Resolution

Collections 
Begin

July 13, 2021

July 27, 2021

August 3, 2021

November 2, 2021

April 1, 2022

Virtual Public 
Meetings on 

Proposed Projects

Call for 
Election 

(90-day 
notice)

💲🗪

Review Options 
for Govt Center

On the Ballot –

Special Election

May-Jun 
2021
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Muscogee 
County Sales 
Tax Rates if 
SPLOST 
approved on 
11/02/2021

CURRENT 04/01/2022 01/01/2023

STATE 4% 4% 4%

LOST 1% 1% 1%

OLOST 1% 1% 1%

ESPLOST 1% 1% 1%

TSPLOST 1% 1% 03/2022 
Ballot

SPLOST 1%* 1%

TOTAL 8% 9% 8%

*If SPLOST approved on the 11/2/2021 ballot.
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Temporary 
increase to 
9% for 9 
months, April 
2022 –
December 2022

MUSCOGEE COUNTY SALES TAX RATES
IF SPLOST APPROVED, TSPLOST ENDS

Month State LOST OLOST ESPLOST TSPLOST SPLOST TOTAL

Mar-21 4% 1% 1% 1% 1% 8%

THRU

Mar-22 4% 1% 1% 1% 1% 8%

Apr-22 4% 1% 1% 1% 1% 1% 9%

May-22 4% 1% 1% 1% 1% 1% 9%

Jun-22 4% 1% 1% 1% 1% 1% 9%

Jul-22 4% 1% 1% 1% 1% 1% 9%

Aug-22 4% 1% 1% 1% 1% 1% 9%

Sep-22 4% 1% 1% 1% 1% 1% 9%

Oct-22 4% 1% 1% 1% 1% 1% 9%

Nov-22 4% 1% 1% 1% 1% 1% 9%

Dec-22 4% 1% 1% 1% 1% 1% 9%

Jan-23 4% 1% 1% 1%
EXPIRES 

12/31/2022 1% 8%

NO 
EXPIRATION

NO 
EXPIRATION

NO 
EXPIRATION

EXPIRES 
06/30/2025

EXPIRES when $ 
collected
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History of Sales 
Tax in 
Muscogee 
County

TAX Effective Date End Date

LOST 04/01/1976 N/A

OLOST 01/01/2009 N/A

ESPLOST 01/01/1998 12/31/2022

04/01/2004 12/31/2008

01/01/2010 12/31/2014

07/01/2015 06/30/2020

07/01/2020 06/30/2025

SPLOST 07/01/1993 03/31/2000

04/01/2000 09/30/2008

TPLOST 01/01/2013 12/31/2000
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GOVERNMENT 
CENTER OPTIONS
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Government Center Options

•OPTION 1:  Existing Site
• Renovated Tower with Addition
• Renovate Existing Government Center Tower, Demolish 

Wings, and Construct Addition

•OPTION 2:  Existing Site
• New Complex on Existing Campus Site
• Demolish Existing Government Center Tower and Wings, 

Construct New Government & Judicial Center Complex 
on Existing Site
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Government Center Options

•OPTION 3:  Existing and New Site
• New Judicial Center on the Existing Site

• Administration Building on New Site

• Demolish Existing Government Center Tower and Wings, 
Construct New Judicial Center on Existing Site, Construct New 
Administration Building on New Site

•OPTION 4
• New Complex on New Site

• Construct new Judicial and Administration Complex on New Site
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IN PROCESS

• Meeting with key departments/offices in the 
Government Center, which includes newly elected 
officials, to determine the impact of the COVID-19 
pandemic on their future space requirements

• Consultants are reviewing any changes required to the 
Needs/Space Assessment

• Developing a proposed list of projects for consideration
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QUESTIONS
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