
Council Members 

 

Clerk of Council 

Sandra T. Davis 

 

 
Council Chambers February 11, 2025  

C. E. “Red” McDaniel City Services Center- Second Floor  9:00 AM 

3111 Citizens Way, Columbus, GA 31906  Regular Meeting 

 

M A Y O R’ S   A G E N D A 

 

CALL TO ORDER: Mayor B.H. "Skip" Henderson, III, Presiding 

INVOCATION: Offered by Pastor Wayne Anthony, St. Peter UMC of Columbus, Georgia 

PLEDGE OF ALLEGIANCE: Led by Mayor Skip Henderson 

MINUTES 

1. Approval of minutes for the January 28, 2025, Council Meeting and Executive Session. 

 

PUBLIC HEARING 

2. PUBLIC HEARING: HB581 – Intent to Opt-Out of Homestead Exemption. 9:00 a.m.  

 

PRESENTATIONS 

3. FY24 Annual Comprehensive Financial Report – David Irwin, External Auditor, Mauldin & 

Jenkins, LLC 

4. Underserved and Inmate Healthcare Program Update – Bob Paskowski, Principal, PYA, 

P.C. and Jane Jerzack, Principal, PYA, P.C. 

5. Columbus Police Department Update - Police Chief Stoney Mathis 

R. Gary Allen Travis L. Chambers Byron Hickey R. Walker Garrett Judy W. Thomas 

Charmaine Crabb Glenn Davis Bruce Huff Toyia Tucker Joanne Cogle 
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6. Development Authority of Columbus Update - Selvin Hollingsworth, Chairman 

7. Accountability Court – Dayna Soloman, Director of Accountability Courts 

8. Transitional Audit Report for Inspection & Codes - Donna McGinnis, Internal 

Auditor/Compliance Officer 

 

CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. 2nd Reading- REZN-10-24-2232: An ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 1126 30th Street (parcel # 029-013-001) from Neighborhood Commercial (NC) 

Zoning District to Residential Multifamily - 1 (RMF1) Zoning District. (Planning Department 

and PAC recommend approval.) (Councilor Garrett) 

2. 2nd Reading- REZN-11-24-2363- An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 425 3rd Avenue (parcel #002-015-002) from Historic (HIST) Zoning District to 

Residential Office (RO) Zoning District with Conditions. (Planning Department and PAC 

recommend approval with conditions.) (Councilor Cogle) 

3. 2nd Reading- REZN-11-24-2362: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia, to change certain boundaries of a district 

located at 2311 Fort Benning Road (parcel # 062-037-003) from General Commercial (GC) 

Zoning District to Residential Office (RO) Zoning District. (Planning Department and PAC 

recommend approval.) (Councilor Cogle) 

4. 1st Reading- REZN-12-24-2485: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia, to change certain boundaries of a district 

located at 3114 6th Avenue (parcel # 014-032-005) from Residential Multifamily – 2 (RMF2) 

Zoning District to Residential Multifamily – 1 (RMF1) Zoning District with conditions. 

(Planning Department and PAC recommend approval.) (Councilor Garrett) 

5. 1st Reading- REZN-12-24-2514: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia, to change certain boundaries of a district 

located at 1641 3rd Avenue (parcel # 005-006-001) from General Commercial (GC) Zoning 

District to Uptown (UPT) Zoning District with conditions. (Planning Department and PAC 

recommend approval with conditions.) (Councilor Cogle) 

RESOLUTIONS 

6. A Resolution authorizing Sunday sales of alcoholic beverages at all on-premises locations 

within Columbus, Georgia on Sunday February 9, 2025. (Councilor Tucker) 
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7. A Resolution imposing insurance requirements on any vendor contracting with any 

department, board, commission or authority of the consolidated government for vendor 

services, to include the delivery or installation of purchased goods, independent of the 

Purchasing Division of the Finance Department. (Councilors Crabb and Tucker)  

 

PUBLIC AGENDA 

1. Ms. Theresa El-Amin, representing Southern Anti-Racism Network, Re: CCG Elected 

Officials and Staff must be held accountable.  

 

CITY MANAGER'S AGENDA 

 

1. Diverging Diamond Interchange (DDI) GDOT Street Lighting Agreement 

Approval is requested enter into an Agreement Between Georgia Department of 

Transportation (GDOT) and Columbus Consolidated Government for purpose of the 

installation, operation and maintenance of the lighting for the Bradley Park Drive Diverging 

Diamond Interchange (DDI). 

2. Georgia County Internship Program (GCIP) Grant  

Approval is requested to apply for and accept a grant in the amount of $3,259.50, or as 

otherwise awarded, from the ACCG Civic Affairs Foundation to promote a community-based 

“Risk and Safety Day” by the amount awarded.  

3. Juvenile Accountability Court State Grant Request  

Approval is requested to submit a grant application and if awarded, accept funds from the 

Criminal Justice Coordinating Council for the operation of the Muscogee County Juvenile and 

Family Drug Courts up to $500,000.00, or as otherwise awarded, and amend the Multi-

Governmental Fund by the amount of the grant award. The grant period is from July 1, 2025 

to June 30, 2026. 

 

4. PURCHASES 

A. One (1) Ditch Witch for Public Works Department – Sourcewell Cooperative Contract 

Purchase 

B. Golf Carts for Sheriff’s Office 
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5. UPDATES AND PRESENTATIONS 

A. South Lumpkin Road Streetscape – Kathy Stallard, Senior Project Manager, Heath & 

Lineback 

B. Liberty District Master Plan - Neil Clark, Hecht Burdeshaw Architects, Inc. 

C. Integrated Waste Update - Drale Short, Director, Public Works 

 

BID ADVERTISEMENT 

DATE:  February 11, 2025 

TO: Mayor and Councilors 

FROM: Finance Department 

SUBJECT: Advertised Bids/RFPs/RFQs 

February 19, 2025 

1. Business License Tax/Revenue Collection Services – RFP No. 25-0015 

Scope of RFP 

Columbus Consolidated Government is requesting proposals to establish a contract for the 

consulting services to provide business license tax/revenue collection services for the city.   

The contract term shall be for three (3) years with an option to renew for five (5) additional 

twelve-month periods. 

 

CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - ACTION REQUESTED 

1. Email from Attorney Jack P. Schley, requesting the seat of Ernest Smallman be declared 

vacant on the Hospital Authority of Columbus.  

2. Letter from Mr. Doug Jefcoat, resigning from his seat on the Board of Zoning Appeals. 

3. Travel Authorization Request for Councilor Bruce Huff to attend the ACCG Annual 

Conference during the month of April 2025.  
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4. Minutes of the following boards: 

Audit Committee, November 20, 2024 

Board of Tax Assessors, #02-25 and #03-25 

 

5. RESOLUTION - A resolution excusing Councilor Judy W. Thomas from the February 11, 

2025, Council Meeting. (Add-On) 

6. Travel Authorization Request for Councilor Toyia Tucker to attend the ACCG Annual 

Conference during the month of April 2025. (Add-On) 

 

BOARD APPOINTMENTS - ACTION REQUESTED 

7. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION: 

 

A. BOARD OF TAX ASSESSORS: Doug Jefcoat was nominated to fill the unexpired term 

of the late Trey Carmack. (Councilor Crabb’s nominee) Term expires: December 31, 2025 

 

B. BOARD OF ZONING APPEALS: Alissa Neal was nominated to fill the unexpired term 

of Alfred Hayes, Jr. (Councilor Crabb’s nominee) Term expires: March 31, 2026 

 

8. MAYOR’S APPOINTMENTS – ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING: 

 

A. BUILDING AUTHORITY OF COLUMBUS: 

 

 

Renne Sturkie      Open for Nominations 

Eligible to succeed      (Mayor’s Appointment) 

Term Expires: March 24, 2025 

 

The terms are two years. Meets as needed.  

 

Women:  2 

 Senatorial District 15:   2 

 Senatorial District 29:   3 
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B. COMMUNITY DEVELOPMENT ADVISORY COUNCIL: 

 

 

Anthony Montgomery     (Mayor’s Appointment) 
Eligible to succeed       

Term Expires: March 27, 2025 

 

 

Denise M. Cambridge     (Mayor’s Appointment) 
Eligible to succeed        

Term Expires: March 27, 2025 

 

 

Benjamin Link      (Mayor’s Appointment) 

Eligible to succeed        

Term Expires: March 27, 2025 

 

The terms are three years. Meets quarterly.  

 

Women:  5 

 Senatorial District 15:   21 

 Senatorial District 29:   3 
 

 

C. CRIME PREVENTION BOARD: 

 

Danny Arencibia      (Mayor’s Appointment) 

(Chairperson) 

Eligible to succeed        

Term Expires: March 31, 2025 

 

Rocky Marsh       (Mayor’s Appointment) 

(Fort Moore Liaison) 

Eligible to succeed        

Term Expires: March 31, 2025 

 

Dr. Angela Vickers      (Mayor’s Appointment) 

(Education Community) 

Not Eligible to succeed        

Term Expires: March 31, 2025 

 

Asst. Chief Joyce Dent-Fitzpatrick    (Mayor’s Appointment) 

(Law Enforcement Agency) 

Not Eligible to succeed        

Term Expires: March 31, 2025 
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These terms are three years; Law Enforcement Rep. is two years. Meets quarterly.  

 

Women:  3 

 Senatorial District 15:   2 

 Senatorial District 29:   4 
 

 

9. COUNCIL’S APPOINTMENTS – ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING: 

 

A. CIVIC CENTER ADVISORY BOARD: 

 

 

Charles E. Huff, Jr.      (District 1 – Hickey)  

Eligible to succeed         

Term Expires: March 1, 2025 

 

Daniel T. Woodward      (District 2 – Davis)  

Eligible to succeed         

Term Expires: March 1, 2025 

 

 

 

Gregory Blue       (District 3 – Huff)  

Eligible to succeed         

Term Expires: March 1, 2025 

 

Terrance T. Little, Sr.     (District 4 – Tucker)  

Eligible to succeed         

Term Expires: March 1, 2025 

 

Romeo Byll       (District 7 – Cogle)  

Eligible to succeed         

Term Expires: March 1, 2025 

 

Johnson Trawick      (District 8 – Garrett)  

Eligible to succeed         

Term Expires: March 1, 2025 

 

The terms are two years. Meets quarterly.  

 

Women:  3 

 Senatorial District 15:   8 

 Senatorial District 29:   4 
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10. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING: 

A. BOARD OF ZONING APPEALS: 

 

 

Shaun Roberts      Open for Nominations 

Eligible to succeed      (Council’s Appointment) 

Term Expires: March 31, 2025 

 

The terms are three years. Meets monthly.  

 

Women:  2 

 Senatorial District 15:   1 

 Senatorial District 29:   4 
 

 

B. BUILDING AUTHORITY OF COLUMBUS: 

 

 

Johnny W. Byrd, II      Open for Nominations 

Eligible to succeed      (Council’s Appointment) 

Term Expires: March 24, 2025 

 

Tyler R. Martindill      Open for Nominations 

Eligible to succeed      (Council’s Appointment) 

Term Expires: March 24, 2025 

 

The terms are two years. Meets as needed.  

 

Women:  2 

 Senatorial District 15:   2 

 Senatorial District 29:   3 
 

 

C. COMMISSION ON INTERNATIONAL RELATIONS AND CULTURAL LIAISON 

ENCOUNTERS (CIRCLE): 

 

 

Samantha Wooden      Open for Nominations 

Eligible to succeed      (Council’s Appointment) 

Term Expires: March 1, 2025 

 

Natasha Banks      Open for Nominations 

Eligible to succeed      (Council’s Appointment) 

Term Expires: March 1, 2025 
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The terms are two years. Meets as needed.  

 

Women:  7 

 Senatorial District 15:   5 

 Senatorial District 29:   5 

 
 

D. CRIME PREVENTION BOARD: 

 

 

Ericka N. Cottingham     Open for Nominations 

(Senatorial District 29)     (Council’s Appointment) 

Eligible to succeed       

Term Expires: March 31, 2025 

 

Marcus Gibson      Open for Nominations 

(Senatorial District 15)     (Council’s Appointment) 

Not Eligible to succeed       

Term Expires: March 31, 2025 

 

 

 

Lane Jimmerson      Open for Nominations 

(At-Large)       (Council’s Appointment) 

Not Eligible to succeed       

Term Expires: March 31, 2025 

 

These terms are three years; Law Enforcement Rep. is two years. Meets quarterly.  

 

Women:  3 

 Senatorial District 15:   2 

 Senatorial District 29:   4 
 

 

E. PERSONNEL REVIEW BOARD: 

 

 

Dennis Walsh        Open for Nominations                

(Alternate Member 1)     (Council’s Appointment) 

 Not Eligible to succeed  

Term Expires: December 31, 2024 

 

Willie L. Belfield, Jr.       Open for Nominations                

(Alternate Member 2)     (Council’s Appointment) 

 Appointed to Regular Member seat  
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Term Expires: December 31, 2024 

 

Donna D. Baker       Open for Nominations                

(Alternate Member 3)     (Council’s Appointment) 

 Appointed to Regular Member seat  

Term Expires: December 31, 2024 

 

The terms are three years.  Meets monthly. 

 

Women:  4 

 Senatorial District 15:   5 

 Senatorial District 29:   5 

 

 
F. PLANNING ADVISORY COMMISSION: 

 

 

Dr. Xavier McCaskey      Open for Nominations                

Not Eligible to succeed     (Council’s Appointment) 

Term Expires: March 31, 2025 

  

Ralph King        Open for Nominations                

Not Eligible to succeed     (Council’s Appointment) 

Term Expires: March 31, 2025 

 

Larry Derby        Open for Nominations                

Not Eligible to succeed     (Council’s Appointment) 

Term Expires: March 31, 2025 

 

The term is three years.  Meets twice a month.  

 

Women:  2 

 Senatorial District 15:   7 

 Senatorial District 29:   2 
 

 

G. VALLEY PARTNERSHIP JOINT DEVELOPMENT AUTHORITY: 

 

 

Monte Galbraith       Open for Nominations                

Resigned       (Council’s Appointment) 

Term Expires: June 30, 2026 
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The term is four years.  Meets every other month beginning in February. 

 

Women:  0 

 Senatorial District 15:   2 

 Senatorial District 29:   1 
 

 

 
The City of Columbus strives to provide accessibility to individuals with disabilities and who require certain 

accommodations in order to allow them to observe and/or participate in this meeting.  If assistance is 

needed regarding the accessibility of the meeting or the facilities, individuals may contact the Mayor’s 

Commission for Persons with Disabilities at 706-653-4492 promptly to allow the City Government to make 

reasonable accommodations for those persons. 
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- Page 12 -



 

COUNCIL OF COLUMBUS, GEORGIA 
 

CITY COUNCIL MEETING 

MINUTES 
 

 
Council Chambers January 28, 2025  

C. E. “Red” McDaniel City Services Center- Second Floor  5:30 PM 

3111 Citizens Way, Columbus, GA 31906  Regular Meeting 

 

M A Y O R’ S   A G E N D A 

 

PRESENT: Mayor B. H. “Skip” Henderson, III and Mayor Pro Tem R. Gary Allen and Councilors 

Travis L. Chambers, Joanne Cogle, Charmaine Crabb, Glenn Davis, R. Walker Garrett, Byron 

Hickey, Bruce Huff and Toyia Tucker. City Manager Isaiah Hugley, City Attorney Clifton Fay, 

Deputy Clerk of Council Lindsey G. McLemore and Deputy Clerk Pro Tem Tameka Colbert. 

 

ABSENT: Councilor Judy W. Thomas and Clerk of Council Sandra T. Davis were absent.  

The following documents have been included as a part of the electronic Agenda Packet: (1) 

Board of Tax Assessors HB 581 Presentation; (2) HB581 Opt Out – Public Meetings Presentation; 

(3) Finance Department Positions Assessment Presentation; (4)Media Release, Re: Transition of 

Animal Services 

 

The following documents were distributed around the Council table: (1)  

 
CALL TO ORDER: Mayor B.H. "Skip" Henderson, III, Presiding 

INVOCATION: Offered by Pastor Jimmy Elder – First Baptist Church of Columbus, Georgia 

PLEDGE OF ALLEGIANCE: Led by Mayor Skip Henderson 

MINUTES 

1. Approval of minutes for the January 7, 2025, Council Meeting and Executive Session. Mayor 

Pro Tem Allen made a motion to approve the minutes, seconded by Councilor Garrett and carried 

unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting.  

 

CITY MANAGER'S AGENDA 
 

5. UPDATES AND PRESENTATIONS 

B. Floating Homestead Options - HB581 – Suzanne Widenhouse, Chief Appraiser, Tax 

Assessor’s Office.  

Chief Appraiser Suzanne Widenhouse approached the rostrum to provide a presentation on HB 581 

and responded to questions from the members of the Council.  

At the request of Councilor Tucker, City Attorney Clifton Fay explained HB 581 does not adversely 

affect our local constitutional homestead freeze whether we opt in or out and will stay in place until 

the citizens repeal it.  
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Deputy City Manager Pam Hodge approached the rostrum to provide a presentation on the required 

public meetings.  

 

CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. 2nd Reading – REZN-10-24-2210: An ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia, to change certain boundaries of a district 

located at 5201 Macon Road (parcel # 098-001-002) from Single Family Residential - 2 (SFR2) 

to Single Family Residential - 3 (SFR3) Zoning District with conditions and Residential 

Multifamily - 1 (RMF1) Zoning District. (Planning Department recommends conditional 

approval. PAC recommends denial.) (Councilor Hickey) Mayor Pro Tem Allen made a motion 

to amend the ordinance by adding the conditions proposed by staff (1) Remove Condition number 

7 and 8 and (2) Revise Condition number 11 to state Access onto a State Road will require 

compliance with both City’s and GDOT requirements, seconded by Councilor Hickey and carried 

unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting. Councilor Davis made a motion to allow the Applicant/Developer to speak, with no 

second, the motion died for lack of a second. Councilor Hickey made a motion to deny the 

proposed rezoning, seconded by Councilor Tucker and carried unanimously by the nine members 

present, with Councilor Thomas being absent from the meeting.  

Before making a motion to amend the ordinance to include the recommended conditions from the 

Planning Department, Mayor Pro Tem R. Gary Allen explained this is a necessary step in the legal 

process in case the rezoning is appealed.  

Planning Director Will Johnson came forward to answer questions from Councilor Hickey for 

clarification on the conditions.  

 

CITY ATTORNEY’S AGENDA (continued) 

2. Ordinance (25-003) – 2nd Reading- An ordinance amending the budgets for the Fiscal Year 

2025 by appropriating amounts in each fund for various operational activities. (FY25 MID-

YEAR BUDGET AMENDMENT) (Budget Review Committee) Councilor Tucker made a 

motion to remove the additional position for the Finance Department and replace with two (2) 

additional License & Tax Clerks – G115, seconded by Councilor Hickey and opened for further 

discussion. Councilor Garrett made a substitute motion to amend the ordinance by removing 

various positions listed for the Finance Department: one (1) Administrative Assistant – G115 and 

one (1) Assistant Director – G132, seconded by Councilor Huff and carried unanimously by the 

nine members present, with Councilor Thomas being absent from the meeting. Mayor Pro Tem 

Allen made a motion to adopt the ordinance as amended, seconded by Councilor Garrett and 

carried unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting.  

After the motion was made by Councilor Tucker to amend the ordinance, Councilor Travis L. 

Chambers requested that Human Resources Director Reather Hollowell provide the presentation on 

the position assessment for the Finance Department.  
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CITY MANAGER'S AGENDA 
 

5. UPDATES AND PRESENTATIONS 

A. Finance Position Assessment - Reather Hollowell, Director, Human Resources.  

Human Resources Director Reather Hollowell approached the rostrum to provide a presentation 

on the position assessment conducted on the Finance Department as requested by Councilor 

Chambers at the January 7, 2025, Council Meeting. (NOTE: This update was called up as the next 

order of business as listed on the City Manager’s Agenda Item 6“A”)  

Finance Director Angelica Alexander came forward, responding to questions on the employee 

training for software and the new practices in the Revenue Division to document license payments.  

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Figure out a way to fill entry-level slots to get the work done. (Request of Councilor Chambers) 

 

6. 1st Reading- REZN-11-24-2362: An Ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia, to change certain boundaries of a district located at 2311 

Fort Benning Road (parcel # 062-037-003) from General Commercial (GC) Zoning District to 

Residential Office (RO) Zoning District. (Planning Department and PAC recommend approval.) 

(Councilor Cogle) 

 

3. Ordinance (25-004) – 2nd Reading- An ordinance amending Section 3-5(e) of the Columbus 

Code, to revise a provision pertaining to the issuance of alcohol licenses; and for other purposes. 

(Councilors Davis and Garrett) Councilor Garrett made a motion to adopt the ordinance, 

seconded by Councilor Crabb and carried unanimously by the nine members present, with 

Councilor Thomas being absent from the meeting.  

 

4. Ordinance (25-005) – 2nd Reading- An ordinance amending Section 2-68 of the Columbus 

Code to provide that the internal auditor/compliance officer shall be subject to the direction of 

the Columbus Council; and for other purposes.  (Councilor Hickey) (Proposed substitute by 

Mayor Pro-Tem) Councilor Hickey made a motion to amend the ordinance by changing the first 

sentence of Section 2-68. – Supervision and direction to read “The internal auditor/compliance 

officer shall be subject to the direction of the Columbus Council” as listed in the substitute 

ordinance, seconded by Mayor Pro Tem Allen and carried unanimously by the nine members 

present, with Councilor Thomas being absent from the meeting. Councilor Crabb made a motion 

to adopt the substitute ordinance as amended, seconded by Mayor Pro Tem Allen and carried 

unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting.  

Councilor Tucker made a motion to add Councilors Chambers and Cogle to the subcommittee to 

oversee the internal auditor/compliance officer, seconded by Councilor Crabb and carried 

unanimously by the nine members present, with Councilor Thomas being absent from the meeting.  

 

5. 1st Reading- REZN-10-24-2232: An ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia to change certain boundaries of a district located at 1126 

30th Street (parcel # 029-013-001) from Neighborhood Commercial (NC) Zoning District to 
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Residential Multifamily - 1 (RMF1) Zoning District. (Planning Department and PAC recommend 

approval.) (Continued on 1st Reading from 1-7-25.) (Councilor Garrett) 

 

 

7. 1st Reading- REZN-11-24-2363- An Ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia to change certain boundaries of a district located at 425 3rd 

Avenue (parcel #002-015-002) from Historic (HIST) Zoning District to Residential Office (RO) 

Zoning District with Conditions. (Planning Department and PAC recommend approval with 

conditions.) (Councilor Cogle) 

 

RESOLUTIONS 

8. Resolution (019-25): A Resolution approving a Special Exception to allow for an Oil Change 

Facility in the existing building located at 920 Veterans Parkway located in the Uptown (UPT) 

zoning district. (Planning Department and PAC recommend approval.) (Councilor Cogle) 

Councilor Huff made a motion to approve the resolution, seconded by Councilor Cogle and 

carried unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting.  

 

9. Resolution (020-25): A Resolution authorizing the City Manager to execute the First 

Amendment to Stadium Sublease Agreement. (Councilor Davis) Councilor Tucker made a 

motion to approve the resolution, seconded by Councilor Hickey and carried unanimously by the 

nine members present, with Councilor Thomas being absent from the meeting.  

 

PUBLIC AGENDA 

1. Ms. Theresa El-Amin, representing Southern Anti-Racism Network, Re: CCG Elected Officials 

and Staff must be held accountable. CANCELLED  

2. Mr. Timothy Veals, Re: Concerns about Property Owners/Landlords needing to clean their 

properties and trash in the streets of his neighborhood.  

REFERRAL(S): 

FOR THE CITY MANAGER: 

- When possible, set up portable cameras at the intersection Langdon Street and Hunt Avenue to 

identify the individuals dumping trash. (Request of Councilor Hickey) 

 

CITY MANAGER'S AGENDA 
 

1. Dinglewood Park Grant Extension - NRT 22(12) 

Resolution (021-25): A resolution authorizing the extension of a grant with the Georgia Department 

of Natural Resources (GDNR) to extend the lifetime of the grant to December 1, 2026. Mayor Pro 

Tem Allen made a motion to approve the resolution, seconded by Councilor Hickey and carried 

unanimously by the nine members present, with Councilor Thomas being absent from the meeting.  
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2. Firehouse Subs Grant Agenda Report & Resolution 

Resolution (022-25): A resolution to apply for and accept if awarded a grant for a mini ambulance 

replacement vehicle and stretcher for Columbus Fire and Emergency Medical Services in the amount 

of $38,695.00, or as otherwise awarded, from the Firehouse Subs Public Safety Foundation with no 

matching funds required. The Multi-Governmental Fund will be amended by the amount of the award. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Hickey and 

carried unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting. 

 

3. FY2026 Family Connection Grant 

Resolution (023-25): A resolution to continue to serve as Fiscal Agent and to submit an application 

and, if approved, accept a grant from the Georgia Department of Human Services in the amount of 

$52,500, or as otherwise awarded, with no local match requirement, for Fiscal Year 2026, to support 

the Columbus/Muscogee County Family Connection collaborative for improving child health and 

welfare, school performance, family stability, family economic capacity, and to reduce child abuse, 

neglect, and teenage pregnancy, and to amend the Family Connection Partnership Fund (Fund 985) 

by the amount of the award. Mayor Pro Tem Allen made a motion to approve the resolution, seconded 

by Councilor Hickey and carried unanimously by the nine members present, with Councilor Thomas 

being absent from the meeting. 

 

4. Motorola Solutions Foundation Grant  

Resolution (024-25): A resolution to apply for and accept if awarded a grant for a drone and related 

training for Columbus Fire and Emergency Medical Services in the amount of $37,500.00, or as 

otherwise awarded, from the Motorola Solutions Foundation with no matching funds required. The 

Multi-Governmental Fund will be amended by the amount of the award. Mayor Pro Tem Allen made 

a motion to approve the resolution, seconded by Councilor Hickey and carried unanimously by the 

nine members present, with Councilor Thomas being absent from the meeting.   

 

6. PURCHASES 

A. Three (3) Paratransit Buses for METRA – Georgia State Contract Cooperative Purchase 

(NOTE: This item was pulled by the City Manager.) 

 

B. Mobile Inmate Tracking System for the Sheriff’s Office – Cooperative Contract Purchase 

Resolution (025-25): A resolution authorizing the purchase of a mobile inmate tracking system from 

Insight Public Sector (Chandler, AZ), in the amount of $83,721.16. The purchase will be 

accomplished by cooperative purchase via Omnia Partners Contract #23-6692-03; and additionally 

authorizing payment of applicable annual fees for the maintenance, hosting, and license for the system 

software. Councilor Huff made a motion to approve the resolution, seconded by Councilor Hickey 

and carried unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting.  

 

D. One (1) Chevrolet Tahoe for Homeland Security & Emergency Management 

Resolution (026-25): A resolution authorizing the purchase of one Chevrolet Tahoe, for Homeland 

Security & Emergency Management, from Sons Chevrolet (Columbus, GA) at a cost of $77,668.00. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Hickey and 
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carried unanimously by the nine members present, with Councilor Thomas being absent from the 

meeting. 

 

C. Consulting Services for Recycling Facility – RFP No. 25-0009 

Resolution (027-25): A resolution authorizing the execution of a contract with Resource Recycling 

Services, Inc. (Ann Arbor, MI), to provide consulting services for recycling facility. Costs will be 

covered by Integrated Waste Fund Reserves. Mayor Pro Tem Allen made a motion to approve the 

resolution, seconded by Councilor Hickey and carried unanimously by the nine members present, 

with Councilor Thomas being absent from the meeting.  

Public Works Director Drale Short came forward to respond to questions from Councilor Davis, 

explaining there was an incident where equipment caught fire, but the Recycling Center was not 

damaged.  

 

 

 

EMERGENCY PURCHASES 

1. Emergency Purchase – Information Only 

KITCHEN EQUIPMENT FOR MUSCOGEE COUNTY PRISON 

On December 18, 2024, Warden Herbert Walker identified the need to make an emergency 

purchase to replace a Rotisserie Oven at Muscogee County Prison.  The current oven was 

installed over 26 years ago.  Ventilation to the system requires constant repairs due to poor 

operation.   Consequently, due to safety concerns MCP has removed the current oven from 

service.  The oven is needed for daily meal preparation at MCP, therefore a replacement unit 

must be purchased expeditiously. 

The replacement oven will be purchased from Mobile Fixture & Equipment (Columbus, GA) 

by cooperative purchase via Federal GSA Contract #GS-07F-0154V.  The cost for the 

replacement equipment is $55,377.57.   

The City Manager approved the emergency purchase on December 18, 2024.   

 

7. UPDATES AND PRESENTATIONS 

A. Finance Position Assessment - Reather Hollowell, Director, Human Resources. 

(NOTE: This item was called upon earlier in the meeting during the City Attorney’s 

Agenda.) 

 

B. Floating Homestead Options - HB581 – Suzanne Widenhouse, Chief Appraiser, Tax 

Assessor’s Office. (NOTE: This item was called upon earlier in the meeting during the 

Mayor’s Agenda.) 

 

ANNOUNCEMENT: 

City Manager Isaiah Hugley made an announcement regarding the transition of animal services 

from Animal Care and Control to PAWS Humane, which becomes effective February 1, 2025.  
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BID ADVERTISEMENT 

DATE:  January 28, 2025 

TO: Mayor and Councilors 

FROM: Finance Department 

SUBJECT: Advertised Bids/RFPs/RFQs 

 

January 31, 2025 

1. Drug and Alcohol Screening: After-Hours, Weekends and Holidays – RFP No. 25-0007 

Scope of RFP 

Provide post-accident Drug and Alcohol Screenings, to include: After-Hours, Weekends and 

Holidays for employees of the Columbus Consolidated Government (the City) on an “as needed” 

basis. 

The contract term shall be for two (2) years with the option to renew for three (3) additional 

twelve-month periods.   

 

February 19, 2025 

1. Business License Tax/Revenue Collection Services – RFP No. 25-0015 

Scope of RFP 

Columbus Consolidated Government is requesting proposals to establish a contract for the 

consulting services to provide business license tax/revenue collection services for the city.   

The contract term shall be for three (3) years with an option to renew for five (5) additional twelve-

month periods. 

 

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Have the Executive Administration work on integrating the proposed Sports & Entertainment 

Authority and the Civic Center. (Request of Councilor Davis) 

- Request for a quiet zone in the Uptown District where the railroad crosses 3rd Avenue, between 16th 

Street and 17th Street, and 5th Avenue and 6th Avenue, between 16th Street and 17th Street. (Request 

of Councilor Cogle) 

- Proceed with a resolution for the soccer complex at the State Farmer’s Market. (Request of Councilor 

Cogle) 

 

BOARD OF HONOR REQUEST: 

Mayor Pro Tem Allen made a motion to approve the honorary designation request that was submitted 

for the Board of Honor to consider renaming the Public Safety Building in honor of the late Jim 

Wetherington, seconded by Councilor Crabb and carried unanimously by the nine members present, 

with Councilor Thomas being absent from the meeting.  
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CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - ACTION REQUESTED 

1. Email from Ms. Alston Auten. resigning from her seat on the Land Bank Authority effective 

January 30, 2025. Mayor Pro Tem Allen made a motion to receive the resignation with regrets, 

seconded by Councilor Crabb and carried unanimously by the nine members, with Councilor 

Thomas being absent from the meeting.  

 

2. RESOLUTION (028-25) – A resolution excusing Councilor Judy Thomas from the January 28, 

2025 Council Meeting. Councilor Crabb made a motion to approve the resolution, seconded by 

Councilor Tucker and carried unanimously by the nine members present, with Councilor Thomas 

being absent from the meeting.  

 

3. Minutes of the following boards: 

Airport Commission, June 28, August 28, and October 1, 2024 

Board of Tax Assessors, #42-24 and #01-25 

Board of Zoning Appeals, December 4, 2024 

Columbus Golf Course Authority, November 19, 2024 

Land Bank Authority, January 8, 2025 

River Valley Regional Commission, December 11, 2024 

Mayor Pro Tem Allen made a motion to receive the minutes of various boards, seconded by Councilor 

Crabb and carried unanimously by the nine members present, with Councilor Thomas being absent 

from the meeting.  

 

BOARD APPOINTMENTS - ACTION REQUESTED 

4. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION: 

 

A. HISTORIC & ARCHITECTURAL REVIEW BOARD: Mr. Allen Cline was nominated 

to succeed Mr. Alex Griggs (Architect Representative). (Mayor Pro Tem Allen’s nominee) 

Term expires: January 31, 2028. Mayor Pro Tem Allen made a motion for confirmation, 

seconded by Councilor Crabb and carried unanimously by the nine members present, with 

Councilor Thomas being absent from the meeting.  

 

 

5. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING: 

 

A. BOARD OF TAX ASSESSORS: 

 

A nominee for the seat of Trey Carmack (Passed Away) for a term expiring on December 31, 2025, 

on the Board of Tax Assessors (Council’s Appointment). Deputy Clerk of Council McLemore stated 

Councilor Crabb is nominating Doug Jefcoat to fill the unexpired term of Trey Carmack.  
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B. BOARD OF ZONING APPEALS: 

 

A nominee for the seat of Alfred Hayes, Jr. (Resigned) for a term expiring on March 31, 2026, on the 

Board of Zoning Appeals (Council’s Appointment). Deputy Clerk of Council McLemore stated 

Councilor Crabb is nominating Alissa Neal to fill the unexpired term of Alfred Hayes, Jr.  

 

 

C. PERSONNEL REVIEW BOARD: 

 

A nominee for the seat of Dennis Walsh (Not Eligible to succeed) for a term expiring on December 

31, 2024, as Alternate Member 1 on the Personnel Review Board (Council’s Appointment). There 

were none.  

 

A nominee for the seat of Willie L. Belfield, Jr. (Appointed to Regular Member seat) for a term 

expiring on December 31, 2024, as Alternate Member 2 on the Personnel Review Board (Council’s 

Appointment). There were none.  

 

A nominee for the seat of Donna D. Baker (Appointed to Regular Member seat) for a term expiring 

on December 31, 2024, as Alternate Member 3 on the Personnel Review Board (Council’s 

Appointment). There were none.   

  

D. VALLEY PARTNERSHIP JOINT DEVELOPMENT AUTHORITY: 

 

A nominee for the seat of Monte Galbraith (Resigned) for a term expiring on June 30, 2026, on the 

Valley Partnership Joint Development Authority (Council’s Appointment). There were none.  

 

 

  

UPCOMING BOARD APPOINTMENTS: 

A. Board of Zoning Appeals (Council Appointment) 

 

B. Building Authority of Columbus (1 - Mayor Appointment / Council Confirmation) (2 - Council 

Appointment) 

 

C. Civic Center Advisory Board (Council District / Council Confirmation) 

 

D. Commission on International Relations and Cultural Liaison Encounters (CIRCLE) (Council 

Appointment) 

 

E. Community Development Advisory Council (3 - Mayor / Council Confirmation) (1 - Council 

District / Council Confirmation) 

 

F. Crime Prevention Board (4 - Mayor / Council Confirmation) (3 - Council Appointment) 

 

G. Land Bank Authority (Authority / Council Confirmation) 

 

H. Planning Advisory Commission (Council Appointment) 
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EXECUTIVE SESSION: 

 

Mayor Henderson entertained a motion to go into Executive Session to discuss matters of litigation 

and real estate acquisition as requested by City Attorney Fay earlier in the meeting. Mayor Pro Tem 

Allen made a motion to go into Executive Session, seconded by Councilor Hickey and carried 

unanimously by the nine members present, with Councilor Thomas being absent from the meeting, 

and the time being 8:36 p.m.       

 

The Regular Meeting reconvened at 9:11 p.m., at which time, Mayor Henderson announced that the 

Council did meet in Executive Session to discuss matters of litigation and real estate acquisition; 

however, there were no votes taken. 

 

 
ADD-ON RESOLUTION: 

 

Resolution (029-25): A resolution authorizing a payment of $91,745.23 to settle all damage claims 

of Dickstein Law, LLC/North Highland Assembly of God stemming from the incident which occurred 

on June 19, 2024, and to execute all appropriate settlement documents to this effect. Councilor tucker 

made a motion to approve the resolution, seconded by Councilor Hickey and carried unanimously by 

the eight members present, with Councilor Thomas being absent from the meeting.  

 

 
With there being no further business to discuss, Mayor Henderson entertained a motion for 

adjournment. Motion by Mayor Pro Tem Allen to adjourn the January 28, 2025 Regular Council 

Meeting, seconded by Councilor Tucker and carried unanimously by the eight members present, with 

Councilor Garrett being absent for the vote, Councilor Thomas being absent from the meeting, and 

the time being 9:12 p.m.  

 

 

___________________________ 

Lindsey G. McLemore 

Deputy Clerk of Council 

Council of Columbus, Georgia 
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File Attachments for Item:

2. PUBLIC HEARING: HB581 – Intent to Opt-Out of Homestead Exemption. 9:00 a.m.
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INTENT TO OPT OUT OF HOMESTEAD EXEMPTION 

  

The Columbus City Council intends to opt out of the statewide adjusted base year ad 

valorem homestead exemption for the Columbus, Georgia Consolidated Government.   

  

All concerned citizens are invited to the public hearing on this matter to be held at the City 

Services Center, Council Chambers, 3111 Citizens Way, Columbus, GA 31906, on 

February 10, 2025, at 9:00 a.m. 

  

Times and places of additional public hearings on this matter are at the City Services 

Center, Council Chambers, 3111 Citizens Way, Columbus, GA 31906, on February 10, 

2025, at 6:00 p.m. and February 11, 2025, at 9:00 a.m. 

  

NO CHANGE TO THE CURRENT FROZEN ASSESSMENT HOMESTEAD 

Among the reasons that the City Council intends to opt out of the statewide adjusted base 

year ad valorem homestead exemption is that the Columbus, Georgia Consolidated 

Government is already impacted by a county-wide freeze on the assessed fair market 

values of homestead property and affirms that with the opt-out all existing local 

homestead exemptions, including the local Frozen Assessment Homestead, will remain 

unchanged.  The intent to opt out follows a thorough review of the potential long-term 

impact on local taxpayers, city revenues, retention of local control, and provides flexibility 

for the future that is not afforded by the state exemption.  Details on current exemptions 

can be found at https://www.columbusga.gov/taxassessors/exemptions.htm. 
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File Attachments for Item:

3. FY24 Annual Comprehensive Financial Report – David Irwin, External Auditor, Mauldin & 

Jenkins, LLC
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Columbus Consolidated Government
Financial & Compliance Audit – June 30, 2024

Presented by:
                   

David Irwin, CPA
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Financial & Compliance Audit
June 30, 2024

Purpose of Today’s Presentation
 Overview of:

• Independent Auditor’s Report

• Compliance Reports 

• Financial Statements

 Required Communications

 Answer Any Questions
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Financial & Compliance Audit
June 30, 2024

Audit Opinion
 Columbus: responsible for financial statements.

 M&J: to express opinions.

 Auditing Standards = Generally Accepted Auditing 
Standards and Governmental Auditing Standards

 Financial Audit : Unmodified (Clean) Opinion 
• Highest level of Assurance
• Financial Statements are fairly presented in all 
   material respects, in accordance with GAAP  
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Financial & Compliance Audit
June 30, 2024

Compliance Reports
Financial Report contains two (2) Compliance Reports:
 Single Audit Report 

• Compliance audit
• Required > $750k in federal expenditures
• Unmodified (Clean) Opinion

 Yellow Book Report
• Report on Government’s Internal Controls and 
   Compliance 
• Not Intended to Provide an Opinion
• No Material Weaknesses or Significant Deficiencies 

Noted During Our Audit
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Financial & Compliance Audit
June 30, 2024

Overview of Financial Statements
• Government prepares an Annual Comprehensive 

Financial Report (ACFR)

• ACFR goes above and beyond basic reporting 
requirements

• Submitted annually to Government Finance 
Officers Association (GFOA)

• Government awarded ACFR Certificate for 34th 
year in a row.
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Financial & Compliance Audit
June 30, 2024

Overview of Financial Statements
 Management’s Discussion & Analysis (MD&A)

• Written by Management
• Introduces and Summarizes Basic Financial Statements
• Comparative Information 

 Government’s Financial Statements Include Three (3) 
    Components

• Government-Wide Financial Statements
• Funds Financial Statements
• Notes to the Financial Statements
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Financial & Compliance Audit
June 30, 2024

Government-Wide Financial Statements
  Government +  Comp Units  +   Fiduciaries   =  Combined  . 

• Assets  $1.4 billion        $899 million     $658 million       $3 billion

• Capital Assets          $628 million              $646 million              Not Applicable          $1.3 billion

• Liabilities         $776 million      $353 million     $10 million         $1.1 billion

• Net Position     $618 million      $546 million     $648 million      $1.8 billion

• Revenues       $478 million      $189 million    $395 million      $1.1 billion 

• Expenses         $407 million    $184 million     $328 million   $919 million

• Change $71 million      $5 million         $67 million    $143 million
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Financial & Compliance Audit
June 30, 2024

General Fund Revenues

215,867,730 

3,637,759 

1,118,089 

20,306,335 

4,606,516 5,933,659 

2,920,750 

  Taxes

  Licenses and permits

  Intergovernmental

  Charges for services

  Fines and forfeitures

  Interest revenue

  Other revenues
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Financial & Compliance Audit
June 30, 2024

General Fund Expenditures 

58,475,574 

132,503,495 

23,769,873 

12,615,435 

1,350,052 
3,016,061 General government

Public safety

Public works

Health and welfare

Culture and recreation

Housing and development
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Financial & Compliance Audit
June 30, 2024

General Fund – Fund Balance History 
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Financial & Compliance Audit
June 30, 2024

General Fund – Fund Balance Breakdown 
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Financial & Compliance Audit
June 30, 2024

Importance of Maintaining Strong Fund Balance

• Cash flow through second half of calendar year

• Significant emergencies and unanticipated 
expenditures (i.e. weather-related costs)

• Flexibility for discretionary funding needs

• Potential for better interest rates on debt issues

• Important in uncertain economic times
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Financial & Compliance Audit
June 30, 2024

Enterprise Funds – Financial Activity
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Financial & Compliance Audit
June 30, 2024

Required Communications
• Clean Opinion and No Material Weaknesses or Significant 

Deficiencies

• We Received Full Cooperation from Management and Staff

• No Disagreements with Management

• No Significant Issues Discussed with Management 

• No Uncorrected Misstatements

• We are Independent of the Government as Required by 
Government Auditing Standards
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Financial & Compliance Audit
June 30, 2024

Closing
We appreciate the opportunity to serve the Columbus Consolidated 
Government and look forward to serving the Government in the future.
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File Attachments for Item:

4. Underserved and Inmate Healthcare Program Update – Bob Paskowski, Principal, PYA, P.C. 

and Jane Jerzack, Principal, PYA, P.C.
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Prepared for Columbus Consolidated Government Page 0

© 2025 PYA, P.C.

WE ARE AN INDEPENDENT MEMBER OF HLB—THE GLOBAL ADVISORY AND ACCOUNTING NETWORK

Community Care Program Update 

Prepared for Columbus Consolidated Government
February 11, 2025

Presented by: 

Brian Fuller, MBA – Principal, Healthcare Consulting

Jane Jerzak, RN, CPA – Principal, Healthcare Consulting

Bob Paskowski, CPA – Principal, Healthcare Consulting
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Introductions

Bob Paskowski, CPA

Healthcare Consulting Principal 

Revenue and Compliance Advisory

Brian Fuller, MBA

Healthcare Consulting Principal

Strategic & Transaction Solutions

Jane Jerzak, RN, CPA

Healthcare Consulting Principal

Revenue and Compliance Advisory
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Agenda

• Background and Team

• Project Approach and Workstream Structure

1. Project Overview

• Community Care Program – Historical View

• Key Learnings from Interviews

• Goals for the Program Redesign Effort

• Community Care Program – Potential Future State

• Care Delivery Model – Potential Future State

• Fund Distribution Model Concepts

2. Project Update

3. Estimated Timeline and Milestones

4. Q & A
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Project Overview
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1. Identify a fair, diverse, and inclusive group of healthcare 

organizations located in or near the City of Columbus 

(the City) to serve as a network of providers (the 

Network) for the provision of medical services

2. Assess the impact of providing care to the Target 

Populations on local hospitals, health providers, and 

other key stakeholders 

3. Recommend a methodology for the City to use for 

selecting providers to participate in the Network 

4. Development of a contemporary reimbursement 

payment model to appropriately distribute funding to 

the Network

5. Recommend tracking mechanisms and key 

performance indicators (KPIs) to evaluate the 

effectiveness of the Program

6. Assess the need for establishing actuarial reserves for 

the fund to be maintained year to year

Project Background

Program Objectives:

Target Population: Indigent and Inmate populations

Medical Services: Includes (but not limited to the following) 

limited acute inpatient care, outpatient care, x-ray, laboratory, 

primary medical care, and mental/behavioral health services.

Funding: A community health care fund established to 

provide additional funding for the Target Population medical 

and mental/behavioral health needs. 

Program: A fair, inclusive, and equitable plan to pay local 

providers for medical or mental health services related to 

serving the Target Populations.

Provider: An organization that provides some type of 

medical or mental health services to patients.

Third-Party Administrator (TPA): A separate entity that 

performs administrative services for a health plan, which 

may include billing, claims processing, record keeping, and 

regulatory oversight on paying providers for medical services.

Key Terms:

Project Overview
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Project Background: Population and Services Eligibility

1. Inmate: incarcerated persons in the Muscogee County 

Jail and for the 3-month period following discharge.

2. Indigent: (1) must be a resident of Muscogee County, (2) 

not covered under a private or governmental insurance 

plan, AND (3) meet the income requirements of the 

Community Health Plan program defined as having a 

yearly income below 125% of the poverty income line 

guidelines for family units. 

Which population is eligible for the 

Program?
What medical services are eligible/covered 

under the Program for each population, how 

have the monies historically been spent?

1. Services: including, but not limited to, limited acute 

inpatient care, outpatient care, x-ray, laboratory, primary 

medical care, and mental/ behavioral health services.

2. Use of Funds: since the inmate population is more limited 

and is currently served by inhouse providers, only 16% of 

the funds have historically been expended on this 

population, with 84% of the funds used for the indigent. 

Project Overview
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Project Team

Principal
Healthcare Consulting 

Subject Matter Expert

• Population Health

• Value-Based Care

• RN

Jane Jerzak, CPA, RN

Principal
Healthcare Consulting 

Subject Matter Expert

• Population Health

• Network Operations

Bob Paskowski, CPA

Principal
Healthcare Consulting 

Subject Matter Expert

• Enterprise Growth

• Healthcare Network 

Development

Brian Fuller, MBA

Principal
Healthcare Consulting 

Subject Matter Expert

• Service Line 

Development

• Clinical Operations

Lee Ann Odom, LPT, LNHA

Senior Consultant
Healthcare Consulting

Project Management

Colleen Merrill

Director
Business Intelligence & 

Analytics

Subject Matter Expert

• Business Intelligence

• Financial Modeling and 

Analysis

Jason Hardin, CPA

Project Overview
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Project Approach and Workstream Structure

Provider Network 

Development

Contracting & 

Reimbursement Models

Measuring Program 

Effectiveness

Minimum 

Actuarial Reserves

PYA: Brian Fuller, Lee Ann Odom

• Objective 1: Identify the Network

• Objective 2: Assess impact of providing care 

on providers and services

• Objective 3: Recommend methodology 

for provider selection

PYA: Bob Paskowski, Jane Jerzak

• Objective 4: Develop contemporary 

reimbursement payment model for funding 

the Network

PYA: Lee Ann Odom, Jason Hardin 

• Objective 5: Recommend tracking 

mechanisms and KPIs for Program 

effectiveness

PYA: Bob Paskowski

• Objective 6: Assess need for establishing 

Actuarial reserves for fund maintenance

PYA Project Management Office (PMO)
Bob Paskowski, Jane Jerzak, Colleen Merrill

Office of the City Manager
Pam Hodge, Deputy City Manager of Planning

Columbus Consolidated Government
City Council

Advisory Committee
Joanne Cogle, Glenn Davis, Toyia Tucker

Project Overview
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Project Update
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Community 
Care Program 
Budget Pool 

~$XXM/year

Program 
Administration

Inmate

Indigent

Primary Care/Mobile Unit 
(limited)

Behavioral/Mental Health
(limited)

Specialty Care

Hospital/Inpatient Care
(including pharmacy)

Community Care Program – Historical View

• Spending focus has historically been on specialty care and hospital inpatient/outpatient 

care for approximately 400 – 550 families per year administered and operated by a single 

provider system.

Project Update
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1. Growing number of community members 

are unhoused.

• Increasing the need for healthcare services for 

the indigent population

• This population often tied to a substance abuse 

issue (and need for mental health services)

2. Social Determinants of Health (SDoH) 

impact the high use of emergency health 

services.  

• Transportation issues, lack of medicines, etc.

• Lack of coordination among care providers for 

this population today – need care management 

services for this population

• Need for integration with the 211 System and 

the City’s EMS program – for integrated care

Key Learnings from Interviews – Current State View

3. Small faith-based organizations provide 

essential services to this population 

today, often without a funding source.

• Need funding for service expansion

• Need funding for emergency medicines etc.

• Need a formalized approach to refer patients 

for needed specialty care (funding)

4. Providers have served this population 

without City-based reimbursement.

• Two providers welcomed the opportunity to 

serve a greater number of patients – with 

funding.

• One provider continues to serve this population 

(emergent services at a minimum) without 

reimbursement.

Project Update
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• Expand the reach – provide more care to a growing number of indigent in the community 

with a primary care/preventative care focus to reduce spending on high-cost ER and inpatient 

care.  Include in the scope, post incarcerated persons assimilating back into the community 

for three months.

• Expand mental health support – ensure the program includes mental health services and 

support (more than acute episodic care) as well as substance abuse treatment to support 

back to work initiatives. 

• Expand the funding to more community providers – expand the funding to more 

community providers caring for the indigent population  (including small faith-based 

organizations and organizations providing care management services). 

• Integrate and coordinate care with local publicly funded resources

• 211 system, EMS system etc. 

Goals for the Program Redesign Effort

Project Update
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Community Care Program Overview – Potential Future State

Community 
Care Program 
Budget Pool 

~$XXM/year

Program 
Administration

Inmate

Indigent

Primary Care

Behavioral/Mental Health

Specialty Care

Hospital/Inpatient Care

Additional Considerations
SDOH, Discretionary Spending Pool

Project Update

- Page 54 -

Item #4.



Prepared for Columbus Consolidated Government Page 13

Patient 
Medical 
Home

Mental 
Health 
Care

Specialty 
Care

Hospital 
Care 

Small 
primary 

care 
clinics  

Care Delivery Model – Potential Future State

• Medical Home Concept: 

• Redesign the care model to support well coordinated 

primary and preventative care and behavioral care needs 

for more community residents qualifying for the program. 

• Two providers are of a size to support this care model along 

with another primary care/mobile unit.

• The primary care team assigned to patients (family units) 

will be responsible for directing care to other providers 

including behavioral health care, specialty care and 

hospital care as needed. 

• Reimbursement rates to align with Medicaid rates in the 

state. Consider per member per month payment for patient 

medical home care coordination services.

• Recognizing the value of smaller faith-based and nonprofit 

clinics in the city, grant funding could support services 

provided to the qualifying populations. 

Program administration oversight functions 

Project Update
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• Program Administration

• Community Care Program Coordinator

• TPA services – manage simple “billing” process for providers/reporting 

requirements for cost and quality

• Care management coordination

• Possible one-time investment for primary care expansion

• Consider a withhold of 5% of funding to allow for discretionary spending

Fund Distribution Model Concepts

• Inmate

• Fee for service model at Medicaid-type rates like 

current process for services

• Post discharge, formerly incarcerated persons would 

move to the indigent pool for three months post 

incarceration

• Indigent

• Establish various pools: Primary Care, Mental Health, 

Specialty Care, Hospital Care 

• Consider Medicaid-type rates for services and 

possibly per member per month for primary care 

coordination; consider other reimbursement methods  

for certain providers

• Consider a withhold of XX% of funding to allow for 

discretionary spending

Project Update
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Project Estimated Timeline and Milestones
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Workstream
October 

2024

November 

2024

December 

2024

January 

2025

February 

2025

March

2025

April

2025

May 

2025

June 

2025

July 

2025

Provider Network 

Development

Interviews with key stakeholders 

completed 11/25/24

Draft of objective criteria for selection of network 

providers completed December 2024

Draft list of recommended network providers 

complete by 12/31/24

Contracting & 

Reimbursement 

Models

Draft of reimbursement methodology 

currently in process

Draft of contracting guidelines with key providers

complete by 3/31/25

Measuring 

Program 

Effectiveness

Share draft of key performance indicators with the City

complete by 3/31/25

Share the program’s key performance indicators tracking tool with the City 

complete by 3/31/25
`

Minimum 

Actuarial 

Reserves

Determine requirements to establish a claims reserve fund  

complete by 3/31/25

Draft policy to outline the management of the claims reserve fund

complete by 3/31/25

Program 

Implementation

The City will be leading the 

Implementation Phase of putting 

the Program in place.

May – July 2025

Estimated Timeline and Project Milestones
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Q & A
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Thank you!

A T L A N T A   |   C H A R L O T T E   |   K A N S A S  C I T Y   |   K N O X V I L L E   |   N A S H V I L L E   |   T A M P A

pyapc.com

800.270.9629

Brian Fuller, MBA 
Principal

bfuller@pyapc.com

Bob Paskowski, CPA 
Principal

bpaskowski@pyapc.com 

Should you have any questions, please do not hesitate to contact us.

Jane Jerzak, RN, CPA 
Principal

jjerzak@pyapc.com 

- Page 60 -

Item #4.

mailto:awetsel@pyapc.com
mailto:jjerzak@pyapc.com
mailto:jjerzak@pyapc.com


File Attachments for Item:

7. Accountability Court – Dayna Soloman, Director of Accountability Courts
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THE DEPARTMENT OF 
ACCOUNTABILITY COURTS
CHATTAHOOCHEE JUDICIAL CIRCUIT
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THE JUDGES

• Maureen C. Gottfried –Adult Drug 

Court

• Ben Richardson –Veterans Treatment 

Court

• John T. Martin Sr, Mental Health Court
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WHAT ARE ACCOUNTABILITY 
COURTS?

• ADC Began in 2007

• Created by statute in GA

• Behavior Change vs 

incarceration

• ADC, VTC, MHC

• Minimum of 18 month 

programs

• Driven with solid evidence 

based treatment models

• Led by a team 
representing all aspects 
of the legal system in a 
non adversarial role. 

• Consists of Court 
status hearings, 
treatment, drug testing, 
surveillance and case 
management. 
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TARGET POPULATION

• The population of focus for this project is 

adults ages 18-65 charged with one or more 

criminal offense or probation violation, 

motivated by addiction and/or untreaded mental 

illness and not solely for profit.  The participant 

must show a willingness to live a drug free 

lifestyle and a desire to participate in the 

program.  
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HOW DO WE DO IT?

• 5 phase program 

lasting a minimum 

of 18 months

• Surveillance –

• Curfews

• DRUG TESTING

• Court status 
hearings 

• Case management

• Evidence based 
treatment

• Clinical Evaluations

• Treatment driven 
incentives and 
sanctions
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WHO SITS ON AN ACCOUNTABILITY 
COURT TEAM?

• Judge

• Coordinator

• Prosecuting Attorney

• Public Defender

• Case Manager

• Peer

• Treatment Team

• Law Enforcement/ Probation

• Jail Liaison from the MCSO

- Page 68 -

Item #7.



TREATMENT!

• In house treatment team (licensed positions, 

Spanish speaking, Veterans)

• New Horizons CSB/ Midtown/ JTR

• American Works

• Dr. Andrew Cox - Licensed Professional Counselor  Licensed 

Marriage & Family Therapist Licensed Clinical Social Worker, Master Addiction 

Counselor  Certified Rehabilitation Counselor Certified Vocational Evaluation 

Specialist, Certified School Psychologist  Certified School Social Worker Certified 

Vocational Evaluation Specialist ABDA Senior Disability Analyst and Diplomat 

Georgia Registry of Substance Abuse Clinical Evaluators and Treatment Providers
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GRADUATE INTERNSHIP 
PROGRAM

• Partnering with local colleges and universities

• Troy, CSU, online school

• Clinical Mental Health and Social Work students

• Practicum and Internship hours

• Employment pipeline for post graduation and path to 

licensure
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ADULT DRUG COURT
COMMUNITY VALUE BREAKDOWN
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MENTAL HEALTH COURT
COMMUNITY VALUE BREAKDOWN
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VETERANS TREATMENT COURT
COMMUNITY VALUE BREAKDOWN
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FUNDING SOURCES

Currently: 

• City of Columbus 

Criminal Justice 

Coordinating Council

• SAMHSA

• SAMHSA

• Byrne JAG
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• TraumAnon is a peer-led 12-step support group 

focused on sharing healing and creating 

community for those who have experienced 

trauma.

• The Savannah Trauma Institute

• Columbus is first satellite location

• Recently held training of over 15 community 

advocates
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COMMUNITY PARTNERSHIPS ARE 
ESSENTIAL

• New Horizons Behavioral Health

• American Works

• Safehouse Ministries

• Home for Good

• Gloria Strode

• Truth Springs

• The Fort Church

• Local Churches and Missions
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CONTACT INFORMATION 

Dayna Solomon

Director

100 10th Street

Columbus GA 31901

706-225-3597  Office

Dsolomon@columbusga.org
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File Attachments for Item:

8. Transitional Audit Report for Inspection & Codes - Donna McGinnis, Internal 

Auditor/Compliance Officer
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Internal Audit of 
the Inspection 
& Codes 
Department    
February 11, 
2025

Presented by: Donna L. 

McGinnis, CPA, CFE 

Internal Auditor/Compliance 

Officer, Jonathan Smith, 

Benjamin Meadow & Grant 

Conaway, Forensic Auditors 

1
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Audit

Authorization

The audit was authorized by 

City Council on December 15, 

2020.

2
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Audit 

Process

3

Authorization of Audit

Development of Audit Program

Entrance Conference With 
Auditee 

Conduct of Fieldwork
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Audit Process (Continued)4

Preparation 
of Draft 

Audit Report

Exit 
Conference 
with Auditee

Auditee 
Response

Preparation 
of Final 

Audit Report

Presentation 
to City 

Council
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Audit Scope5

Organizational Structure of 
the Inspection & Codes 

Department.

Operations.    

Inventory and Assessment of 
Vehicles, Capital Equipment 

& Facilities. 

Financial Position. 
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Audit 

Recommendations 
6

Recommend the establishment of a hyper-link 
in the Q-Alert system which would dramatically 
address the known cost of redundancy 
between EnerGov and Q-Alert. There would be 
benefits city-wide, and our citizens would also 
enjoy more expeditious customer service.

Recommend a quarterly budget review for 
Code Enforcement, with a focus on adequate 
funding to address the pace of necessary 
abatements.
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Audit 

Recommendations 

(continued):

7

Recommend funding for training and additional 
efforts necessary for a more complete digitization 
of the department. There have been impressive 
strides, and improved efficiencies will reduce our 
costs in the future.

Recommend review of procedures and resource 
allocation across multiple departments to reduce 
the amount of properties that become repeat 
nuisance properties. This would include 
collaboration with the Tax Commissioner’s Office 
and the Land Bank Authority.
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Code Enforcement 

in action-

8
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Inspections in 

action-

9
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Questions
Are there any questions from 

City Council or Executive 

Management regarding this 

report?

10
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File Attachments for Item:

1. 2nd Reading- REZN-10-24-2232: An ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 1126 30th Street (parcel # 029-013-001) from Neighborhood Commercial (NC) 

Zoning District to Residential Multifamily - 1 (RMF1) Zoning District. (Planning Department 

and PAC recommend approval.) (Councilor Garrett)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 1126 30th 

Street (parcel # 029-013-001) from Neighborhood Commercial (NC) Zoning District to 

Residential Multifamily - 1 (RMF1) Zoning District.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the property described below from Neighborhood Commercial (NC) Zoning 

District to Residential Multifamily - 1 (RMF1) Zoning District.   

“All that lot, tract or parcel of land being situated, lying and being in the State of 
Georgia, County of Muscogee, City of Columbus and being known and designated as 

PART OF LOT NUMBERED ONE (1), in BLOCK LETTERED "M", of that certain 
subdivision of land known as WAVERLY TERRACE, as said lot is shown upon that 

certain map or plat of said subdivision recorded in the Office of the Clerk of Superior 
Court of Muscogee County, Georgia in Deed Book 5, Page 488, and said PART OF 

LOT NUMBERED ONE (1) being shown upon a plat or survey dated March 2, 2017, 
made by Hobbs, Smith & Associates, Inc., which is recorded in Plat Book 165, Page 

120, in the Office of the aforementioned Clerk, to which reference is hereby made for 

a more particular description of said Part of Lot One. 

 

Said property being more particularly described as follows: BEGINNING at the 
intersection of the southerly line of 3oth Street with the southeasterly line of Peabody 

Avenue, and from said Point of Beginning running thence N 87 degrees 30 minutes 

35 seconds East along the southerly line of 30th Street a distance of 42.87 feet to the 
southwesterly corner of the intersection of 30th Street and 12th Avenue; thence 

running South 02 degrees 00 minutes 00 seconds East along the westerly line of 12th 
Avenue a distance of 98.0 feet to a point; running thence S 87 degrees 59 minutes 35 

seconds West a distance of 37.48 feet to a point; thence running N 71 degrees 35 
minutes 13 seconds West a distance of 39.31 feet to a point located on the 

southeasterly line of Peabody Avenue; thence running N 18 degrees 32 minutes 42 
seconds East along the southeasterly line of Peabody Avenue, a distance of 89.63 feet 

to the POINT OF BEGINNING.” 
 

________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the 7th day of January, 2025; introduced a second time at a regular meeting of said 

Council held on the _____ day of ______________, 2025 and adopted at said 

meeting by the affirmative vote of _____ members of said Council. 
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Councilor Allen  voting  _______ 

Councilor Chambers  voting  _______ 

Councilor Cogle  voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Hickey   voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

 

_______________________                           ___________________________                                             

        Lindsey G. McLemore                                B. H. “Skip” Henderson, III 

         Deputy Clerk of Council    Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-10-24-2232 

 

Applicant: Howard Jefferson 

Owner: Marty Sanders  

Location: 1126 30th Street 

Parcel: 029-013-001 

Acreage: 0.17 Acres  

Current Zoning Classification: Neighborhood Commercial  

Proposed Zoning Classification: Residential Multifamily  

Current Use of Property: Single Family Residential 

Proposed Use of Property: Single Family Residential 

Council District: District 8 (Garrett) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Moore’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area D 
 
Current Land Use Designation:  Single Family Residential 
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Future Land Use Designation: Single Family Residential 

Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
residential usage. 

 
Surrounding Zoning: North    Neighborhood Commercial (NC) 
 South    Residential Multifamily – 1 (RMF1) 
 East    Neighborhood Commercial (NC) 
 West   Residential Multifamily – 1 (RMF1) 

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Forty-Six (46) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received two inquiry calls and/or emails regarding 
the rezoning. 

 Approval 0 Responses 
 Opposition 0 Responses 
 
Additional Information:  Existing home will continue to be used as Single-

Family Residential. 
 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Flood Map 
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File Attachments for Item:

2. 2nd Reading- REZN-11-24-2363- An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 425 3rd Avenue (parcel #002-015-002) from Historic (HIST) Zoning District to 

Residential Office (RO) Zoning District with Conditions. (Planning Department and PAC 

recommend approval with conditions.)(Councilor Cogle)
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AN ORDINANCE 

NO. ________                 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 425 3rd Avenue 

(parcel #002-015-002) from Historic (HIST) Zoning District to Residential Office (RO) 

Zoning District with Conditions.  

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the parcel described below from Historic (HIST) Zoning District to Residential 

Office (RO) Zoning District with Conditions. 

 

All that tract or parcel of land lying and being in the city of Columbus, Muscogee 

County, Georgia known and designated as all of city lots numbered 289, 290, 291 

and 292 and part of city lot 287 and being more particularly described as follows: 

To reach the Point of Beginning, Commence at the intersection formed by the 

Southerly right-of-way line of 5th Street (99 foot r/w) with the Easterly right of 

way line of 2nd Avenue (132 foot r/w) and proceed South 01 Degree 49 Minutes 

19 Seconds East along the Easterly right-of-way line of 2nd Avenue for a distance 

of 148.06 feet to an iron pin found (1 and ½ inch crimped top pipe) and the point 

of beginning: From the Beginning thus established. Depart said right-of-way line 

of 2nd Avenue and run North 88 Degrees 00 Minutes 13 Seconds East for a 

distance of 149.76 feet to an iron pin found (1 and ½ inch crimped top pipe); 

Thence North 88 Degrees 06 Minutes 00 Seconds East a distance of 174.54 feet 

to an iron pin found (1 and ½ inch crimped top pipe) on the westerly right-of-way 

line of 3rd Avenue (132 feet r/w); Thence South 01 Degrees 46 Minutes 27 

Seconds East along said right-of-way line of 3rd Avenue for a distance of 303.41 

feet to an iron pin placed (1 and ½ inch rebar) on the South line of city lot #289; 

Thence departing said right-of-way line of 3rd Avenue and run South 87 Degrees 

58 Minutes 50 Seconds West along the South line of city lot #289 for a distance 

of 147.96 feet to an iron pin found (1 and ¼ inch crimped top pipe); Thence 

departing said line of city lot #289 and run South 01 Degree 33 Minutes 10 

Seconds East of distance of 31.33 feet to a drill hole set on block wall; Thence 

South 88 Degrees 02 Minutes 50 Seconds West a distance of 149.37 feet to an 

iron pin found (1 and ½ inch crimped top pipe) on the easterly right-of-way line 

of 2nd Avenue (132 feet r/w); Thence North 01 Degrees 45 Minutes 00 Seconds 

West along the Easternly right-of-way line of 2nd Avenue for a distance of 333.05 

feet to an iron pin found and the point of beginning; Said property containing 

2.17371 Acres or 94,687 square feet.  
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Section 2. 

 

The property described above is rezoned subject to the following conditions:  

 

1. The parking requirements will be reduced from 174 spaces to 42 spaces. 

2. The maximum density permitted on this parcel shall be increased to from 

43 to 53 dwelling units/acre. 

3.         These conditions of zoning only apply during the life of the existing                

HUD contract.   

 

                            ________________________________________ 

 

  Introduced at a regular meeting of the Council of Columbus, Georgia held 

on the 28th day of January, 2025; introduced a second time at a regular meeting of 

said Council held on the _____ day of ______________, 2025 and adopted at said 

meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Chambers voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Hickey  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

 

  ______________________                        ___________________________                                             

      Lindsey G. McLemore                                B. H. “Skip” Henderson, III 

       Deputy Clerk of Council    Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-11-24-2363 

Applicant:     LRC Mansion West, LLC 

Owner:     LRC Mansion West, LLC 

Location:   425 3rd Avenue  

Parcel:      002-015-002 

Acreage:     2.17 Acres 

Current Zoning Classification:  Historic (HIST) 

Proposed Zoning Classification:  Residential Office (RO) with Conditions 

Conditions Proposed by Applicant: 1. Reduce the parking requirements from 174 to         
42. 
2. Increase the maximum density permitted in RO 
from 43 to 53 dwelling units/acre. 

 
Conditions Proposed by PAC: Conditions of zoning only apply to life of existing 

HUD contract.  

Current Use of Property:   Residential Multifamily  

Proposed Use of Property:   Residential Multifamily  

Council District: District 7 (Cogle) 

PAC Recommendation: Conditional Approval based existing use 

Planning Department Recommendation: Conditional Approval based on existing use 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
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General Land Use:    Inconsistent  
      Planning Area D 

 
Current Land Use Designation:   Multifamily 

Future Land Use Designation:  General Commercial  

Compatible with Existing Land-Uses:  No 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will increase by 
24 trips if used for Residential Office use.  

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
residential usage. 

 
Surrounding Zoning:    North   Historic (HIST) 

South   Historic (HIST) 
  East   Historic (HIST) 
  West  Historic (HIST) 

Reasonableness of Request: The request is compatible with the existing use. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Thirty-Five (35) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received two inquiry calls and/or emails regarding 
the rezoning. 

 Approval 0 Responses 
 Opposition 0 Responses 
 
Additional Information:  116 residential units in an existing legal 

nonconforming residential multifamily complex. 
Applicant stated the intent is to keep the existing 
building and number of units. 

- Page 120 -

Item #2.



 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Flood Map 
 Traffic Report  
 Site Plan 
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File Attachments for Item:

3. 2nd Reading- REZN-11-24-2362: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia, to change certain boundaries of a district 

located at 2311 Fort Benning Road (parcel # 062-037-003) from General Commercial (GC) 

Zoning District to Residential Office (RO) Zoning District. (Planning Department and PAC 

recommend approval.)(Councilor Cogle)
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AN ORDINANCE 

 

NO. ________                 

 

 An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain boundaries of a district located at 2311 Fort 

Benning Road (parcel # 062-037-003) from General Commercial (GC) Zoning District 

to Residential Office (RO) Zoning District. 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the parcel described below from General Commercial (GC) Zoning District to 

Residential Office (RO) Zoning District. 

 

“All that tract or parcel of land lying and being in Land Lot 29, 7th District, City 

of Columbus, Muscogee County, Georgia, and being more particularly described 

as follows:  

Commencing from a point at the intersection of the Western Right-of-Way of 

Torch Hill Road and the Northwestern Right-of-Way of Fort Benning Road 

(Right-of-Way Varies); Thence leaving said intersection and following along said 

Right-of-Way of Fort Benning Road, along an arc of a curve to the left, an arc 

length of 122.63 feet, having a radius of 2914.93 feet, being subtended by a chord 

bearing of South 34 degrees 15 minutes 45 seconds West, a chord distance of 

122.62 feet to a Pl< nail set, said nail being the POINT OF BEGINNING; Thence 

continuing along said Right-of-Way, along an arc of a curve to the left, an arc 

length of 210.89 feet, having a radius of 2914.93 feet, being subtended by a chord 

bearing of South 30 degrees 57 minutes 40 seconds West, a chord distance of 

210.84 feet to an iron pin found (1/2" re bar w/ cap); Thence leaving the 

Northwestern Right-of-Way of Fort Benning Road, North 62 degrees 12 minutes 

47 seconds West, a distance of 302.37 feet to a point on the Southeastern Right-

of-Way of Fall Line Trace (200' Right-of-Way); Thence following along said 

Right-of-Way of Fall Line Trace, North 20 degrees 32 minutes 42 seconds East, 

a distance of 197. 75 feet to an iron pin set (5/8" re bar w/ cap- LSF 51 ); Thence 

leaving the said Right-of-Way of Fall Line Trace, South 65 degrees 17 minutes 

00 seconds East, a distance of 34.19 feet to an iron pin set 5/8" re bar w/ cap - 

LSF 51 ); Thence South 26 degrees 04 minutes 17 seconds West, a distance of 

5.04 feet to an iron pin set 5/8" rebar w/ cap - LSF 51 ); Thence South 65 degrees 

30 minutes 36 seconds East, a distance of 305.19 feet to a PK nail set on the 

Northwestern Right-of-Way of Fort Benning Road, said nail being the POINT OF 

BEGINNING.  Said tract containing 1.476 acres or 64,283 square feet.” 

 

________________ 

 

  

 

 

 
- Page 133 -

Item #3.



 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the 25th day of January, 2025; introduced a second time at a regular meeting of said 

Council held on the _____ day of ______________, 2025 and adopted at said 

meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Chambers voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Hickey  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

 

  ______________________                      ___________________________                                             

     Lindsey G. McLemore                            B. H. “Skip” Henderson, III 
      Deputy Clerk of Council Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-11-24-2362 

 

Applicant: Susan Sealy 

Owner: Family Holdings Sub, LLC 

Location: 2311 Fort Benning Road 

Parcel: 062-037-003 

Acreage: 1.47 Acres 

Current Zoning Classification: General Commercial  

Proposed Zoning Classification: Residential Office 

Current Use of Property: Vacant/Undeveloped 

Proposed Use of Property: Columbus technical College  

Council District: District 7 (Cogle) 

PAC Recommendation: Approval based on compatibility with existing land 
uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Inconsistent  
 Planning Area C 
 
Current Land Use Designation:  Vacant/Undeveloped 
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Future Land Use Designation: Multifamily 

Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
commercial usage. 

 
Surrounding Zoning: North    General Commercial (GC) 
 South    Residential Office (RO) 
 East    Neighborhood Commercial (NC) 
 West   Residential Multifamily 2 (RMF2) 

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: The site shall include a Category C buffer along all 
property lines bordered by the GC zoning district.  
The 3 options under Category C are:  

1) 20 feet with a certain amount of canopy trees, 
under story trees, and shrubs / ornamental 
grasses per 100 linear feet. 

2) 10 feet with a certain amount of shrubs / 
ornamental grasses per 100 linear feet and a 
wood fence or masonry wall. 

3) 30 feet undisturbed natural buffer. 

Attitude of Property Owners: Thirty-Five (35) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received two inquiry calls and/or emails regarding 
the rezoning. 

 Approval 0 Responses 
 Opposition 0 Responses 
 
Additional Information:     This lot is being rezoned in order to be   

               combined with the lot to the south. The lot   
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  to the south will be developed for    
  Columbus Technical College.  

 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Flood Map 
 Traffic Report  
 Site Plan 
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File Attachments for Item:

4. 1st Reading- REZN-12-24-2485: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia, to change certain boundaries of a district 

located at 3114 6th Avenue (parcel # 014-032-005) from Residential Multifamily – 2 (RMF2) 

Zoning District to Residential Multifamily – 1 (RMF1) Zoning District with conditions. 

(Planning Department and PAC recommend approval.) (Councilor Garrett)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain boundaries of a district located at 3114 6th 

Avenue (parcel # 014-032-005) from Residential Multifamily – 2 (RMF2) Zoning 

District to Residential Multifamily – 1 (RMF1) Zoning District with conditions.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the property described below from Residential Multifamily – 2 (RMF2) 

Zoning District to Residential Multifamily – 1 (RMF1) Zoning District with conditions. 

 

“All that tract or parcel of land being Lot 5, Block "1", Belmont Homestead, 

as shown on plat recorded in Deed Book 91, Page 7, Muscogee County, 

Georgia records, being more particularly describes as follows: Commence 

at an iron stake marking the intersection of the southerly line of 32nd Street 

and the easterly line of 6th Avenue; thence southerly along the easterly line 

of 6th Avenue, 80.0 feet to an iron stake and the POINT OF BEGINNING; 

thence leaving the easterly line of 6th Avenue, South 82 degrees 57 minutes 

10 seconds East, 125.01 feet to an iron stake; thence South 04 degrees 07 

minutes 15 seconds West, 40.0 feet to an iron stake; thence North 82 degrees 

57 minutes 21 seconds West, 125.12 feet to an iron stake on the easterly line 

of 6th Avenue; thence North 04 degrees 16 minutes 26 seconds East, along 

the easterly line of 6th Avenue, 40.0 feet to an iron stake and the POINT 

OF BEGNINING, containing 0.11 Acres.” 

 

Section 2. 

 

 The property described above is rezoned subject to the following conditions:  

1. Minimum lot size of 4,500 square feet 

2. Minimum lot width of 40 feet 

 

________________________ 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the 11th 

day of February, 2025; introduced a second time at a regular meeting of said Council 

held on the _____ day of ______________, 2025 and adopted at said meeting by the 

affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting _______ 

Councilor Chambers voting ______ 

Councilor Cogle voting _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 
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Councilor Garrett  voting  _______ 

Councilor Hickey  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

  

 

 

 

______________________                                        ___________________________                                             

  Lindsey G. McLemore                                                B. H. “Skip” Henderson, III 
   Deputy Clerk of Council               Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-12-24-2485 

 

Applicant: Truth Spring Real Estate  

Owner: Truth Spring Real Estate 

Location: 3114 6th Avenue 

Parcel: 014-032-005  

Acreage: 0.11 Acres  

Current Zoning Classification: Residential Multifamily – 2  

Proposed Zoning Classification: Residential Multifamily – 1 

Proposed Conditions: 1. Minimum lot size of 4,500 square feet 
 2. Minimum lot width of 40 feet 

Current Use of Property: Vacant 

Proposed Use of Property: Single Family Residential 

Council District: District 8 (Garrett) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Moore’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area F 
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Current Land Use Designation:  Multifamily Residential 

Future Land Use Designation: Single Family Residential 

Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
residential usage. 

 
Surrounding Zoning: North    Residential Multifamily – 2 (RMF2) 
 South    Residential Multifamily – 2 (RMF2) 
 East    Residential Multifamily – 2 (RMF2) 
 West   Residential Multifamily – 1 (RMF1) 

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Forty (40) property owners within 300 feet of the 
subject properties were notified of the rezoning 
request. The Planning Department received no calls 
and/or emails regarding the rezoning. 

 Approval 0 Responses 
 Opposition 0 Responses 
 
Additional Information:  Purpose is to build a single-family home. 
 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Flood Map 
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File Attachments for Item:

5. 1st Reading-  REZN-12-24-2514: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia, to change certain boundaries of a district 

located at 1641 3rd Avenue (parcel # 005-006-001) from General Commercial (GC) Zoning 

District to Uptown (UPT) Zoning District with conditions. (Planning Department and PAC 

recommend approval with conditions.) (Councilor Cogle)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain boundaries of a district located at 1641 3rd 

Avenue (parcel # 005-006-001) from General Commercial (GC) Zoning District to 

Uptown (UPT) Zoning District with conditions.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the property described below from General Commercial (GC) Zoning District 

to Uptown (UPT) Zoning District. 

 

“All that tract or parcel of land situate, lying and being in Columbus, 

Muscogee County, Georgia, and being known and designated as PART OF 

BLOCK 3, COMMONS, being more particularly shown upon a map or plat 

of said property entitled "Survey of Part of Block 3, Commons, Columbus, 

Muscogee County, Georgia", prepared by Moon, Meeks & Patrick, Inc., 

dated August 2, 1976, revised August 9, 1976, a copy of which map or plat 

is recorded in Plat Book 62, Folio 59, in the Office of the Clerk of the 

Superior Court of Muscogee County, Georgia, to which reference is made 

for the particular location and dimensions of said property. 

 

LESS AND EXCEPT; All that tract or parcel of land lying and being in 

Muscogee County, Georgia, being more particularly described as follows: 

Beginning at a point 65.000 feet right of and opposite Station 122+96.750 

on the construction centerline of Second Avenue-on Georgia Highway 

Project No. NH-004-1(52). From said point of beginning, thence North 00 

degrees 41 minutes 08 seconds East for 177 .513 feet to a point on the 

boundary; thence South 89 degrees 35 minutes 24 seconds East for 3.187 

feet to a point on the boundary; thence South 0 1 degree 42 minutes 50 

seconds West for 177.557 feet to the Point of Beginning. Containing 0.006 

acres. Said property is also shown in that certain Right-of-Way Deed dated 

February 24, 1995 and recorded in Deed Book 4201, Page 221, aforesaid 

records.” 

 

Section 2. 

 

 The property described above is rezoned subject to the following condition:  

1. Allow a 22’ drive aisle and 18’ depth spaces on 2nd Avenue Alley. 

 

________________________ 
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 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the 11th day of February, 2025; introduced a second time at a regular meeting of said 

Council held on the _____ day of ______________, 2025 and adopted at said 

meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting _______ 

Councilor Chambers voting ______ 

Councilor Cogle voting _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Hickey  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

  

 

 

 

______________________                           ___________________________                                             

   Lindsey G. McLemore                                   B. H. “Skip” Henderson, III 
    Deputy Clerk of Council    Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-12-24-2514 

 

Applicant: Columbus, GA Pickleball Assoc., Inc 

Owner: Columbus, GA Pickleball Assoc., Inc  

Location: 1641 3rd Avenue 

Parcel: 005-006-001  

Acreage: 1.96 Acres  

Current Zoning Classification: General Commercial  

Proposed Zoning Classification: Uptown 

Proposed Conditions: 1. Allow a 22’ drive aisle and 18’ depth spaces on 
the 2nd Avenue Alley. 

Current Use of Property: Vacant  

Proposed Use of Property: Recreational Pickleball Courts/Facility  

Council District: District 7 (Cogle) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing zoning district. 

Planning Department Recommendation: Approval based on compatibility with existing 
zoning district. 

Fort Moore’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area F 
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Current Land Use Designation:  Public/Institutional 

Future Land Use Designation: Office/Professional 

Compatible with Existing Land-Uses: No 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
commercial usage. 

Surrounding Zoning: North General Commercial (GC) 
South Uptown (UPT) 
East General Commercial (GC) 
West Special Activity  and Technical Center (SAC) 

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Twenty (20)  property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received no calls and/or emails regarding the 
rezoning. 

Approval 0 Responses 
Opposition 0 Responses 

Additional Information: 

Attachments: 

28 pickleball courts, 131 parking spaces and 
buildings for office, maintenance and restrooms. 

Aerial Land Use Map 
Location Map 
Zoning Map 
Existing Land Use Map 
Future Land Use Map 
Flood Map  
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File Attachments for Item:

6. A Resolution authorizing Sunday sales of alcoholic beverages at all on-premises locations 

within Columbus, Georgia on Sunday February 9, 2025. (Councilor Tucker)
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RESOLUTION 

NO. ________ 

 

A RESOLUTION   AUTHORIZING SUNDAY SALES OF ALCOHOLIC BEVERAGES AT 

ALL ON-PREMISES LOCATIONS WITHIN COLUMBUS, GEORGIA ON SUNDAY FEBRUARY 

9, 2025. 

 

WHEREAS, the Super Bowl took place on Sunday February 9, 2025; and, 

 

WHEREAS, the owners of various establishments licensed for the on-premises sales of mixed 

drinks, beer and wine would lose a significant revenue opportunity if they were not able to be open to hold 

Super Bowl Day events; and, 

  

WHEREAS, Official Code of Georgia Annotated §3-3-7(r) authorizes local governments to 

designate by resolution one Sunday during each calendar year for lawful sale and consumption of mixed 

drinks, beer and wine on premises where Sunday service would not otherwise be permitted under State law; 

and 

 

WHEREAS, the Mayor, with the support of a majority of Council, authorized such businesses to 

open on February 9,2025.   

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY RESOLVES 

AS FOLLOWS: 

 

Pursuant to the authority granted by O.C.G.A. §3-3-7(r), this Council designates  February 9, 2025, 

as the Sunday during calendar year 2025 during which all holders of an on-premises local alcohol license 

may be open and sell and serve all alcoholic beverages which they are otherwise licensed to sell and ratifies 

the actions of the Mayor previously taken to permit such opening and sales. 

__________________ 

 

Introduced at a regular meeting of the council of Columbus, Georgia, held the 11th day of February, 

2025 and adopted at said meeting by the affirmative vote of ______members of said Council. 

  

Councilor Allen  voting _____________. 

Councilor Chambers  voting _____________. 

Councilor Cogle  voting _____________. 

Councilor Crabb  voting _____________. 

Councilor Davis  voting _____________. 

Councilor Garrett  voting _____________. 

Councilor Hickey  voting _____________. 

Councilor Huff  voting _____________. 

Councilor Thomas  voting _____________. 

Councilor Tucker  voting _____________. 

 

 

_______________________________________               ____________________________  

Lindsey G. McLemore, Deputy Clerk of Council               B.H. “Skip” Henderson, III, Mayor 
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File Attachments for Item:

7. A Resolution imposing insurance requirements on any vendor contracting with any 

department, board, commission or authority of the consolidated government for vendor services, 

to include the delivery or installation of purchased goods, independent of the Purchasing 

Division of the Finance Department. (Councilors Crabb and Tucker) 
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A RESOLUTION 

NO.____________ 

      
WHEREAS, the Procurement Ordinance, Columbus Code Section 2-3.03 provides 

circumstances in which departments, boards, commissions and authorities of the consolidated 

government may contract for goods or services which fall outside of the management of the 

Purchasing Division of the Finance Department; and 

 

WHEREAS, this Council desires that such contracts are only entered into with insurance 

that will protect the Columbus Consolidated Government from liability for any claims made 

against the vendor related to the vendor’s performance of the City contract.  

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

1. Any department, board, commission or authority of the consolidated government 

contracting for vendor services, to include the delivery or installation of purchased 

goods, independent of the Purchasing Division of the Finance Department shall only 

enter into such contracts when the vendor carries general liability insurance, including 

motor vehicle liability insurance if applicable, in an amount satisfactory to the 

purchasing manager or other designee of the Finance Director. 

 

2. The department, board, commission or authority contracting for such vendor services 

will obtain a copy of a Certificate of Insurance designating the consolidated 

government as an additional insured to demonstrate compliance with this requirement. 

________________ 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the ___  day 

of __________, 2025 and adopted at said meeting by the affirmative vote of _________ 

members of said Council. 

 

Councilor Allen  voting     __________. 

Councilor Chambers  voting __________. 

Councilor Cogle  voting     __________. 

Councilor Crabb  voting  __________. 

Councilor Davis  voting __________ 

Councilor Garrett  voting __________. 

Councilor Hickey  voting __________. 

Councilor Huff  voting __________. 

Councilor Thomas  voting __________. 

Councilor Tucker  voting __________. 

 

 

_____________________________                                  _____________________________ 

Lindsey G. McLemore                                                         B.H. “Skip” Henderson, III  

Deputy Clerk of Council               Mayor                           
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File Attachments for Item:

1. Diverging Diamond Interchange (DDI) GDOT Street Lighting Agreement

Approval is requested enter into an Agreement Between Georgia Department of Transportation (GDOT) 

and Columbus Consolidated Government for purpose of the installation, operation and maintenance of 

the lighting for the Bradley Park Drive Diverging Diamond Interchange (DDI).
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Agenda Item - Page 1 of 3 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Diverging Diamond Interchange (DDI) GDOT Street Lighting 

Agreement 

AGENDA 

SUMMARY: 

Approval is requested enter into an Agreement Between Georgia 

Department of Transportation (GDOT) and Columbus Consolidated 

Government for purpose of the installation, operation and maintenance 

of the lighting for the Bradley Park Drive Diverging Diamond 

Interchange (DDI). 

INITIATED BY: Department of Engineering 

 

 

Recommendation:  Approval is requested to enter into an Agreement Between Georgia 

Department of Transportation (GDOT) and Columbus Consolidated Government (City) for  

the purpose of the installation, operation, and maintenance of the lighting system that will be 

installed within the Bradley Park Drive Diverging Diamond Interchange project. 

Background: Bradley Park Drive requires lighting for vehicle and pedestrian safety as part of the 

GDOT P.I.0013373, SR22@CR 1505/Bradley Park drive – Diverging Diamond Interchange –

(DDI) project. Boundaries of project shown on Attachment “A”. 

Analysis:   Upon the installation of this new lighting, it will be the responsibility of the City to 

provide the necessary energy, operation, and maintenance for this system. This agreement 

establishes an understanding between the City and GDOT for this purpose. 

Financial Considerations: Upon the completion and acceptance of the lighting, it will become 

the financial responsibility of the City to provide the energy, the operation, and the maintenance 

of this system. Resolution #477-24 approved the funding for the fixtures, installation and energy 

costs with Georgia Power Company 

Legal Considerations:  Council approval is required to execute this agreement. 

Recommendation/Action: Approval is requested to execute an Agreement Between Georgia 

Department of Transportation (GDOT) and Columbus Consolidated Government (City) for 

purpose of installation, operation and maintenance of the lighting system that will be installed 

within the Bradley Park Drive Diverging Diamond Interchange project. 

 

 

 

A RESOLUTION 

 NO.      

- Page 174 -

Item #1.



A RESOLUTION OF THE COUNCIL OF COLUMBUS, GEORGIA, AUTHORIZING 

THE CITY MANAGER TO ENTER INTO AN AGREEMENT WITH THE GEORGIA 

DEPARTMENT OF TRANSPORTATION (GDOT) FOR THE GDOT P.I. NO. 0013373, SR22 

@CR  1505/BRADLEY PARK DR DIVERGING DIAMOND INTERCHANGE (DDI) ON 

BEHALF OF COLUMBUS, GEORGIA. 

WHEREAS, the Georgia Department of Transportation has requested an Agreement to be executed 

with the City as part of the Bradley Park Drive DDI Project; and, 

WHEREAS, the City will be responsible for the installation, energy cost and maintenance costs of 

the lighting within this project; and 

WHEREAS, the Bradley Park Drive DDI project requires outdoor lighting for vehicle and 

pedestrian safety. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

     SECTION I. 

That the City Manager is hereby Authorized to enter into the agreement with Georgia 
Department of Transportation for the purpose of providing the energy, operation and maintenance 
of the lighting system to be installed in the Bradley Park Drive DDI Project. 

__________________ 

 

 

 

 

 

 

 

 

 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the _______ day of 

__________ 2025 and adopted at said meeting by the affirmative vote of ten members of said Council. 

 

 

Councilor Allen  voting _______. 

Councilor Chambers  voting _______. 

Councilor Cogle  voting _______. 

Councilor Crabb  voting _______. 

Councilor Davis  voting _______. 

Councilor Garrett  voting _______. 

Councilor Hickey  voting _______. 

Councilor Huff  voting _______. 
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Councilor Thomas  voting _______. 

Councilor Tucker  voting _______. 

  

 

 

 

 

_____________________________________          ___________________________ 

Lindsey McLemore, Deputy Clerk of Council            B.H. “Skip” Henderson, Mayor 
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CERTIFICATION OF COMPLIANCE WITH 

ANNUAL IMMIGRATION REPORTING REQUIREMENTS/ 
NO SANCTUARY POLICY/FEDERAL LAW ENFORCEMENT COOPERATION  

 
 
 
By executing this document, the undersigned duly authorized representative of the Local 
Governing Body, certifies that the Local Governing Authority:  
 

1) has filed a compliant Annual Immigration Compliance Report with the Georgia 
Department of Audits & Accounts (“GDA&A”) for the preceding calendar year required 
by O.C.G.A. § 50-36-4(b), or has been issued a written exemption from GDA&A from 
doing so;   
 

2) has not enacted a “Sanctuary Policy” in violation of O.C.G.A. § 36-80-23(b); and,  
 

3)  is in compliance with O.C.G.A. §§ 35-1-17 et seq. regarding its obligation to cooperate 
with federal immigration enforcement authorities to deter the presence of criminal illegal 
aliens.   

 
As an ongoing condition to receiving funding from the Georgia Department of Transportation, the 
Local Governing Body shall continue to remain fully compliant with O.C.G.A. §§ 50-36-4, 36-80-23 
and 35-1-17 et seq. for the duration of time the subject agreement is in effect.  
 
 
 
______________________________________ 
Signature of Authorized Officer or Agent 
 
 
 

 

______________________________________ 
Printed Name of Authorized Officer or Agent 
 
 
 

 

______________________________________ 
Title of Authorized Officer or Agent 
 
 
 

 

______________________________________ 
Date 
 

 

                             

 

 

 

 

 

   
 Form Date - May 10, 2024    
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AGREEMENT 

 

BETWEEN 

 

GEORGIA DEPARTMENT OF TRANSPORTATION 

 

AND 

 

COLUMBUS CONSOLIDATED GOVERNMENT 

 

 

 This Agreement is made and entered into this _______ day of _________________, 20__,     

by and between the GEORGIA DEPARTMENT OF TRANSPORTATION, an agency of the State 

of Georgia, hereinafter called the DEPARTMENT, and COLUMBUS CONSOLIDATED 

GOVERNMENT acting by and through its City Council, hereinafter called COLUMBUS, 

GEORGIA. 

 

WHEREAS, COLUMBUS, GEORGIA has represented to the DEPARTMENT a desire to obtain 

roadway lighting as part of the SR 22 @CR 1505/BRADLEY PARK DR-DDI access permit in 

Muscogee County (“Location”);  

 

WHEREAS, COLUMBUS, GEORGIA has represented to the DEPARTMENT a desire to require 

the site developer/owner/operator provide for the installation, operation, and maintenance of the 

lighting system at “Location” and the DEPARTMENT has relied upon such representations; 

 

NOW, THEREFORE, in consideration of the mutual promises made and of the benefits to flow from 

one to the other, the DEPARTMENT and COLUMBUS, GEORGIA hereby agree each with the 

other as follows: 

 

 1.  This AGREEMENT shall run for a period of fifty (50) years from the effective date written 

above unless terminated sooner by either party. 

 

 2.  This AGREEMENT will cover the installation, operation, and maintenance of the lighting 

system as described in attachment “A”. 
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 3.  The DEPARTMENT shall coordinate with COLUMBUS, GEORGIA to provide access 

to the DEPARTMENT’S RIGHT OF WAY for the installation, operation, and maintenance of the 

lighting system at “Location”. 

 

4.  COLUMBUS, GEORGIA shall install or cause to be installed the lighting system for 

“Location”.  COLUMBUS, GEORGIA shall assume full responsibility for the operations, repair, and 

maintenance of the lighting system for “Location”, but not limited to any replacement and repair of 

lamps, ballasts, luminaires, lighting structures, associated equipment, conduit, wiring, and service 

equipment.  COLUMBUS, GEORGIA agrees to bear all costs associated with the coordination, 

management, furnishing, installation, licensing, testing, and maintenance. 

 

5.  This AGREEMNT may not be modified without at least thirty (30) days notification being 

made to the other party in writing.  Any modification to this AGREEMENT must be approved and 

executed by both parties in writing.  Either party reserves the right to terminate this AGREEMENT at 

any time upon thirty (30) days written notice to the other.  In the event of termination or expiration of 

this AGREEMENT, COLUMBUS, GEORGIA and DEPARTMENT agree to cooperate to restore 

each party to the position occupied prior to the existence of this AGREEMENT. 

 

6.  To the extent allowed by law, COLUMBUS, GEORGIA and all its successors and 

assigns, shall release and save harmless the DEPARTMENT, past, present and future board 

members, commissioners, officers, employees, agents, attorneys, affiliates, privies, successors, and 

assigns, and the State of Georgia, its political subdivisions, departments, agencies, commissions, 

affiliates, employees, agents, and attorneys from all suits, claims, actions or damages of any nature 

whatsoever resulting from COLUMBUS, GEORGIA’s access to DEPARTMENT’S RIGHT OF 

WAY. 

 

7.  Notwithstanding any other provision of this Agreement to the contrary, no term or 

condition of this Agreement shall be construed or interpreted as a waiver, express or implied, of any of 

the immunities, rights, benefits, protection, or other provisions under the Georgia Constitution or the 

United States Constitution. 
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    IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement the day 

and year first above written. 

 

GEORGIA DEPARTMENT   COLUMBUS CONSOLIDATED 

OF TRANSPORTATION  GOVERNMENT  

 

 

 

______________________________ ________________________________ 

Commissioner   Print Name: ______________________ 

    Title: ____________________________ 

 

  (SEAL)     (SEAL) 

 

 

 

 

 

ATTEST:   ATTEST: 

 

 

______________________________ ________________________________ 

Treasurer   Print Name: ______________________ 

    Title: ____________________________ 
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Attachment “A” 

 

 
Project Location Map 

 
SR 22 @CR 1505/Bradley Park Dr-DDI 

Muscogee County 
P.I. No. 0013373 
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File Attachments for Item:

2. Georgia County Internship Program (GCIP) Grant

Approval is requested to apply for and accept a grant in the amount of $3,259.50, or as otherwise 

awarded, from the ACCG Civic Affairs Foundation to promote a community-based “Risk and Safety Day” 

by the amount awarded.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Georgia County Internship Program (GCIP) Grant  

AGENDA 

SUMMARY: 

Approval is requested to apply for and accept a grant in the amount of 

$3,259.50, or as otherwise awarded, from the ACCG Civic Affairs 

Foundation to promote a community-based “Risk and Safety Day” by 

the amount awarded.  

INITIATED BY: Human Resources/Risk Management  

 

 

Recommendation: Approval is requested to apply for and accept a grant in the amount of 

$3,259.50 or as otherwise awarded, from the ACCG Civic Affairs Foundation to promote a 

community-based “Risk and Safety Day”. 

Background: This program is designed to hire an intern to learn how communities and 

governments operate at a local level. The intern will oversee and plan a community-based 

event to promote risk and safety with various departments in and out of the Columbus 

Consolidated Government.   

 

Analysis: The ACCG Civic Affairs Foundation is funding this grant at no cost to the 

Department of Human Resources/Risk Management or the City of Columbus.  

Financial Considerations: The grant amount will be up to $3,259.50 for the Georgia County 

Internship Program (GCIP).  

Legal Considerations: Council is the approving authority for all grant applications and 

acceptances. 

Recommendation/Action: Approval is requested to apply for and accept a grant in the amount 

of $3,259.50 or as otherwise awarded, from the ACCG Civic Affairs Foundation to promote a 

community-based “Risk and Safety Day”. 

 

 

 

 

 

A RESOLUTION 

 NO. ____     
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A RESOLUTION TO APPLY FOR AND  ACCEPT IF AWARDED A GRANT OF 

$3,259.50, OR AS OTHERWISE AWARDED, FROM THE ACCG CIVIC AFFAIRS 

FOUNDATION FOR THE GEORGIA COUNTY INTERNSHIP PROGRAM (GCIP) 

AND AMEND THE MULTI-GOVERNMENTAL FUND BY THE AMOUNT AWARDED.  

WHEREAS, grant reimbursement is limited to the actual number of wages paid and 

approved employment costs for up to 200 hours of actual work performed by a qualified 

intern from May 1, 2025 to September 1, 2025; and, 

 

WHEREAS, the City of Columbus will be reimbursed by the ACCG Civic Affairs 

Foundation in the amount of $3,259.50 to cover one internship; and  

 

WHEREAS, the grant must be used to fund costs associated with the Intern’s salary, 

FICA, and worker’s compensation as specified in the agreement; and,  

 

WHEREAS, the intern will be responsible for planning a community-based event 

based on risk and safety to include; water safety, fire safety, bus safety, pedestrian crossings, 

etc.; and, 

 

WHEREAS, the intern will work with the Risk Management Division and other 

departments in and out of the City of Columbus to plan this community-wide event; and, 

 

WHEREAS, the Risk Management Division shall serve as the principal contact of 

the Georgia County Internship Program (GCIP). 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

 

That the City Manager is hereby authorized to submit an application and if approved 

accept a grant in the amount of $3,259.50 or the amount awarded for the Georgia County 

Internship Program (GCIP) from the ACCG Civic Affairs Foundation and amend the Multi-

Governmental Fund by the amount awarded.  

 

 

________________________ 

 

 

 

 

 

 

 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the _______ day of 

__________ 2025 and adopted at said meeting by the affirmative vote of ten members of said Council. 

 

 

Councilor Allen  voting _______. 

Councilor Chambers  voting _______. 

Councilor Cogle  voting _______. 

Councilor Crabb  voting _______. 

Councilor Davis  voting _______. 

Councilor Garrett  voting _______. 

Councilor Hickey  voting _______. 

- Page 184 -

Item #2.



Councilor Huff  voting _______. 

Councilor Thomas  voting _______. 

Councilor Tucker  voting _______. 

  

 

 

 

 

_____________________________________          ___________________________ 

Lindsey McLemore, Deputy Clerk of Council            B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

3. Juvenile Accountability Court State Grant Request

Approval is requested to submit a grant application and if awarded, accept funds from the 

Criminal Justice Coordinating Council for the operation of the Muscogee County Juvenile and 

Family Drug Courts up to $500,000.00, or as otherwise awarded, and amend the Multi-

Governmental Fund by the amount of the grant award. The grant period is from July 1, 2025 to 

June 30, 2026.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Juvenile Accountability Court State Grant Request  

AGENDA 

SUMMARY: 

Approval is requested to submit a grant application and if awarded, 

accept funds from the Criminal Justice Coordinating Council for the 

operation of the Muscogee County Juvenile and Family Drug Courts up 

to $500,000.00, or as otherwise awarded, and amend the Multi-

Governmental Fund by the amount of the grant award. The grant period 

is from July 1, 2025 to June 30, 2026. 

INITIATED BY: Juvenile Court 

 

 
Recommendation:  Approval is requested to submit a grant application and if awarded, accept 

funds from the Criminal Justice Coordinating Council for the operation of the Muscogee County 

Juvenile Drug Court up to $500,000, or as otherwise awarded, and amend the Multi-

Governmental Fund by the amount of the grant award. The grant period is from July 1, 2025 to 

June 30, 2026. 

Background:  The Criminal Justice Coordinating Council is charged with the fiscal oversight of 

all Georgia Accountability Court Grant Programs.  

Analysis:   Muscogee County Juvenile Accountability Courts is requesting funds for personnel, 

treatment, and operations for the Muscogee County Juvenile and Family Drug Courts. 

Financial Considerations:  The City is required to provide a 12% cash match to participate in this 

grant program. Cash match is available through a case manager's salary in the Juvenile Court 

departmental budget and DATE funds.  

Projected Annual Fiscal Impact Statement: Muscogee County Juvenile Court is requesting funds 

for personnel and operations for the Muscogee County Juvenile and Family Drug Court. 

Legal Considerations:  The Columbus Consolidated Government is eligible to apply for funds 

from the Criminal Justice Coordinating Council. 

Recommendation/Action:  Approve a resolution authorizing the City Manager to submit a grant 

application and if approved, accept funds from the Criminal Justice Coordinating Council for the 

operation of the Muscogee County Juvenile and Family Drug Court from July 1, 2025 to June 

30, 2026 and to amend the Multi-governmental Fund by $500,000 or as otherwise awarded. 

 

 

 

A RESOLUTION 
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 NO.      

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT AN APPLICATION TO 

THE CRIMINAL JUSTICE COORDINATING COUNCIL FOR A GRANT TO FUND THE 

MUSCOGEE COUNTY JUVENILE AND FAMILY DRUG COURTS IN AN AMOUNT UP TO 

$500,000.00 AND IF AWARDED, AMENDED THE MULTI-GOVERNMENTAL FUND BY THE 

AMOUNT OF THE GRANT AWARD. THERE IS A 12% LOCAL MATCH REQUIREMENT 

AND THE GRANT PERIOD IS FROM July 1, 2025 to June 30, 2026. 

 WHEREAS, funds have been made available from the Criminal Justice Coordinating Council for 

the Juvenile Drug Court from July 1, 2025 to June 30, 2026; and, 

WHEREAS, the funds are being made available to provide support for the operation of the 

Muscogee County Juvenile and Family Drug Court; and, 

 WHEREAS, the Criminal Justice Coordinating Council requires a 12% cash match and cash 

match is available through public defender and guardian ad litem allocations in the Juvenile Court 

departmental budget and DATE funds allocations. 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

  That the City Manager is hereby authorized to submit an application for a grant to the Criminal 

Justice Coordinating Council to fund the Muscogee County Juvenile and Family Drug Court and, if 

awarded, accept a grant for the period of July 1, 2025 to June 30, 2026 with a 12% local match 

requirement and to amend the Multi-Governmental Fund by the amount of the grant award.   

 

THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, GEORGIA, 

AS FOLLOWS: 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________  2025 and adopted at said meeting by the affirmative vote of ten members of said 

Council. 

Councilor Allen voting   _________.  

Councilor Chambers voting   _________. 

Councilor Cogle voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor Hickey voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

 

 

______________________________          ___________________________ 

Clerk of Council               B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

A. One (1) Ditch Witch for Public Works Department – Sourcewell Cooperative Contract Purchase
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

One (1) Ditch Witch for Public Works Department – Sourcewell 

Cooperative Contract Purchase 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of one (1) ditch witch (Charles Machine Works, 

Ditch Witch ST37XA Footings Trencher), for the Public Works Department, from The Charles 

Machine Works, Inc. (Perry, OK) in the amount of $50,982.64.  The purchase will be accomplished 

by cooperative purchase via Sourcewell Contract #110421-CMW. 

 

The equipment will be used by Facilities Maintenance staff to dig underground to resolve 

plumbing, electrical, and sprinkler issues.  This is new equipment. 

 

The purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP) 

#110421, initiated by Sourcewell, whereby The Charles Machine Works, Inc., was one of the 

successful vendors contracted to provide Public Utility Equipment with Related Accessories 

and Supplies.  The contract, which commenced January 11, 2022, is good through December 

27, 2025, with an option for one additional year upon the request of Sourcewell and written 

agreement by Supplier.  The contract available under Sourcewell has been awarded by virtue 

of a public competitive procurement process compliant with State and Federal statutes.  

Sourcewell is a State of Minnesota local government agency and service cooperative created 

under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 

cooperative procurement solutions to government entities. Participation is open to federal, 

state/province, and municipal governmental entities, higher education, K-12 education, 

nonprofit, tribal government, and other public entities located in the United States and Canada.  

The RFP process utilized by Sourcewell meets the requirements of the City’s Procurement 

Ordinance; additionally, the City’s Procurement Ordinance, Article 9-101, authorizes the use 

of cooperative purchasing.   

 

Funds are budgeted in the FY25 Budget:  2021 Sales Tax Project Fund – 2021 SPLOST – 21 

SPLOST Infrastructure – Off Road Equipment – Heavy Equipment/Vehicles-Public Works; 0567 

– 696 – 3115 – STIF – 7725 -54450 – 20240. 
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A RESOLUTION 

 

NO.________  

 

A RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) DITCH 

WITCH (CHARLES MACHINE WORKS, DITCH WITCH ST37XA FOOTINGS 

TRENCHER), FOR THE PUBLIC WORKS DEPARTMENT, FROM THE CHARLES 

MACHINE WORKS, INC. (PERRY, OK) IN THE AMOUNT OF $50,982.64.  THE 

PURCHASE WILL BE ACCOMPLISHED BY COOPERATIVE PURCHASE VIA 

SOURCEWELL CONTRACT #110421-CMW.     

 

WHEREAS, the equipment will be used by Facilities Maintenance staff to dig 

underground to resolve plumbing, electrical, and sprinkler issues.  This is new equipment; 

and,  

 

WHEREAS, the purchase will be accomplished by Cooperative Purchase via  Request 

for Proposal (RFP #110421) initiated by Sourcewell, whereby The Charles Machine Works, 

Inc., was one of the successful vendors contracted to provide Public Utility Equipment with 

Related Accessories and Supplies.  The contract, which commenced January 11, 2022, is good 

through December 27, 2025, with an option for one additional year upon the request of 

Sourcewell and written agreement by Supplier.  The contract available under Sourcewell has 

been awarded by virtue of a public competitive procurement process compliant with State and 

Federal statutes.  Sourcewell is a State of Minnesota local government agency and service 

cooperative created under the laws of the State of Minnesota (Minnesota Statutes Section 

123A.21) that offers cooperative procurement solutions to government entities. Participation 

is open to federal, state/province, and municipal governmental entities, higher education, K-

12 education, nonprofit, tribal government, and other public entities located in the United 

States and Canada.  The RFP process utilized by Sourcewell meets the requirements of the 

City’s Procurement Ordinance; additionally, the City’s Procurement Ordinance, Article 9-101, 

authorizes the use of cooperative purchasing.   

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

That the City Manager and/or his designee is hereby authorized to purchase one (1) ditch 

witch (Charles Machine Works, Ditch Witch ST37XA Footings Trencher), for the Public Works 

Department, from The Charles Machine Works, Inc. (Perry, OK) in the amount of $50,982.64.  

The purchase will be accomplished by cooperative purchase via Sourcewell Contract #110421-

CMW.  Funds are budgeted in the FY25 Budget:  2021 Sales Tax Project Fund – 2021 SPLOST – 

21 SPLOST Infrastructure – Off Road Equipment – Heavy Equipment/Vehicles-Public Works; 

0567 – 696 – 3115 – STIF – 7725 -54450 – 20240.  

_______________________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the______ 

day of ____________, 2025 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 
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Councilor Allen                  voting _______ 

Councilor Chambers           voting _______ 

Councilor Cogle                 voting _______ 

Councilor Crabb                 voting _______ 

Councilor Davis                 voting _______ 

Councilor Garrett               voting _______ 

Councilor Hickey          voting _______ 

Councilor Huff                   voting _______ 

Councilor Thomas              voting _______ 

Councilor Tucker               voting _______ 

 

 

              

Lindsey G. McLemore, Deputy Clerk of Council  B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

B. Golf Carts for Sheriff’s Office
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Golf Carts for Sheriff’s Office 

INITIATED BY: Finance Department 

 

It is requested that Council approve payment to Battery Source (Columbus, GA) in the amount of 

$55,848.65 for the purchase of golf carts for the Sheriff’s Office.  

 

The golf carts will be used by Sheriff’s Office staff performing various duties.  

 
Funds are budgeted in the FY25 Budget:  General Fund – Sheriff – Special Operations/Investigations - 

Other Purchased Services; 0101 – 550 – 2200 – INFU - 6699. 
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A RESOLUTION 

 

NO.________  

 
 A RESOLUTION AUTHORIZING PAYMENT TO BATTERY SOURCE 

(COLUMBUS, GA) IN THE AMOUNT OF $55,848.65 FOR THE PURCHASE OF GOLF 

CARTS FOR THE SHERIFF’S OFFICE.  
 

WHEREAS, the golf carts will be used by Sheriff’s Office staff performing various 

duties.  

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 
 That the City Manager and/or his designee is hereby authorized to render payment  Battery 

Source (Columbus, GA) in the amount of $55,848.65 for the purchase of golf carts for the Sheriff’s 

Office.  Funds are budgeted in the FY25 Budget:  General Fund – Sheriff – Special 

Operations/Investigations - Other Purchased Services; 0101 – 550 – 2200 – INFU - 6699. 

_____________________ 

  

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_____day of____________________, 2025 and adopted at said meeting by the affirmative 

vote of ______members of said Council. 

 

Councilor Allen                  voting _______ 

Councilor Chambers           voting _______ 

Councilor Cogle                 voting _______ 

Councilor Crabb                 voting _______ 

Councilor Davis                 voting _______ 

Councilor Garrett               voting _______ 

Councilor Hickey          voting _______ 

Councilor Huff                   voting _______ 

Councilor Thomas              voting _______ 

Councilor Tucker               voting _______ 

 

 

              

Lindsey G. McLemore, Deputy Clerk of Council  B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

A. South Lumpkin Road Streetscape – Kathy Stallard, Senior Project Manager, Heath & 

Lineback
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South Lumpkin Rd Streetscape
PI No. 0019528
Muscogee County
Columbus Consolidated Government
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Agenda

• Introduction

• Project Description

• 3- Lane Approach

• 5- Lane Approach

• Cost Analysis

• Summary
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Introduction
This project will begin North of the 
roundabout along S Lumpkin Rd/ 
Infantry Rd and ends at the 
intersection with Victory Dr (SR 1).
This project is funded with TSPLOST 
funds.

Key Goals 
Beautify the Corridor, improve pedestrian 
and bicycle accessibility, and calm traffic.
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Project Description

• The project will reconstruct S Lumpkin Road from the roundabout at South Columbus Water 
Resource Facility / Infantry Road. The roadway is 1.82 miles long and The design speed will   
match existing (35MPH).   

• This project is funded by TIA/using TSPLOST funds and has a budget of $10,100,000 For PE,   
Utility, R/W, & Construction.

• NTP issued Heath & Lineback 6/14/24.

• Construction Scheduled for 2027.

• There will be a 5' sidewalk installed on the right side along with a 10' shared use path on the left 
side. There are 3 rapid flashing beacons proposed along the project limits.

• A portion of the roadway will have a raised 16' median to help with traffic calming and pedestrian 
accessibility.  The raised median is located in the area of the existing schools.
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Traffic Volumes 

• 24-Hr Truck – 2.21% 

• Current Year AADT (2024) – 11,450

• Base Year AADT (2028) – 11,550

• Design Year AADT (2048)-12,050

• Traffic projections by BCC Engineering

South Lumpkin Road
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Utility Involvement

AT&T Telecommunications

Charter Communications Telecommunications

Liberty Utilities of Georgia Gas

Columbus Water Works Water & Sewer

Georgia Power Transmission 

Georgia Power Electric

Wide Open West Columbus Telecommunications

Unti Fiber LLC Telecommunications

Mediacom Telecommunications
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3- Lane Approach

Proposes a lane diet with a 16’ Flush Median and Raised Median

10’ Shared use path on left

Minimal Utility Impacts

Existing drainage will need to be rebuilt to new curb line

There will be 7 parcels impacted for ROW acquisition

Traffic LOS A for both existing and proposed conditions
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3- Lane Approach

• One 11-ft lane each direction with a flush median in the middle and 
curb & gutter on both sides.

• 10’ Shared-Use Path on the left and 5’ sidewalk on the right

• *All existing pavement will include 12.5 mm mill & inlay
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3- Lane Cost Estimate
**20% Contingency for concept level design

Preliminary Engineering $941,800

Roadway $3,833,630

Pavement $2,292,607

Drainage $265,071

Erosion Control $460,000

Signing & Marking $330,000

Signal $690,000

Landscaping $250,000

Utilities $176,470

ROW $272,000

Environmental Mitigation $49,635

Total** $11,285,097

- Page 205 -

Item #A.



5- Lane Approach

Maintain existing curb lines

10’ Shared-Use path on left

There will be 90 parcels impacted for ROW Acquisition

The Utility impacts are exponential

Existing drainage won’t be impacted

Traffic LOS A existing and proposed
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5- Lane Approach

• Two 12-ft lane each direction with a flush median in the middle and curb 
& gutter on both sides.

• 10’ Shared-Use Path on the left and 5’ sidewalk on the right.

• *All existing pavement will include 12.5 mm mill & inlay.
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5- Lane Cost Estimate

Preliminary Engineering $941,800

Roadway $3,158,507

Pavement $2,898,554

Drainage $35,934

Erosion Control $515,000

Signing & Marking $260,000

Signal $690,000

Landscaping $350,000

Utilities $834,500

Right Of Way $2,692,000

Environmental Mitigation $49,635

Total $14,722,758

**20% Contingency for concept level design
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Cost Analysis

*Preliminary Engineering, Environmental Mitigation & Signal upgrades costs will be the same   

for both alternatives.

*Erosion Control, Signing & Marking, & Landscaping will be comparable with both alternatives

$3,833,630

$2,292,607

$265,071

$176,470

$272,000

$3,158,507

$2,898,554

$35,934

$834,500

$2,692,000

Roadway

Pavement

Drainage

Utilities

Right of Way

Chart Title

5 Lane 3 Lane
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Cost Comparison

5 Lane 3 Lane 5 lane minus 3 lane

Roadway $3,158,507 $3,833,630 -$675,123

Pavement $2,898,554 $2,292,607 $605,947

Drainage $35,934 $265,071 -$229,137

Utilities $834,500 $176,470 $658,030

Right of Way $2,692,000 $272,000 $2,420,000

**Total: $14,722,758 $11,285,097 $3,437,661
**20% Contingency for concept level design- Page 210 -
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Summary
 3 Lane

 Requires drainage reconstruction

 Only 7 parcels impacted

 Minimal utility impacts

 Allows room for more landscaping

 Allows better accessibility to  existing ped bridge @ schools 

 Total Construction cost: $11,285,097

 5 Lane

 Requires minimal drainage reconstruction 

 90 parcels impacted 

 Numerous utility impacts

 Minimal landscaping opportunity

 Unable to provide better accessibility to the ped bridge @ schools 

 Total construction cost: $14,722,758
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Summary

 The 3- lane alternative meets all the project’s Key Goals. This alternative 

provides beautification for the corridor, Improved pedestrian and Bicycle 

accessibility, and traffic calming. This alternative offers improved 

pedestrian safety along the project corridor.

 The 5- lane alternative meets some of the project’s Key Goals.  This 

alternative provides beautification for the corridor and Improved 

pedestrian and Bicycle accessibility. This alternative provides minimal 

traffic calming along the area adjacent to the existing schools. This 

alternative offers minimal pedestrian safety along the project corridor.
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Thank you!

Kathy Stallard

770-424-1668

kstallard@heath-lineback.com
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File Attachments for Item:

B. Liberty District Master Plan - Neil Clark, Hecht Burdeshaw Architects, Inc.
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File Attachments for Item:

C. Integrated Waste Update - Drale Short, Director, Public Works
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Columbus 
Integrated Waste
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Pine Grove Major Modification
Permitting Timeline

• September 2019 task order approved and initiated work

• August 2020 Suitability Report submitted; approved April 2021

• August 2021 revised D&O Plan submitted

• August 2021 to January 9, 2024

• 2.5-year timeline to receive EPD comments

• Multiple follow-ups by CCG/ACC to expedite review 

• Currently in the comment/response phase
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Pine Grove 
Remaining Capacity/End of Life

• MSW currently constructed (Phases 1-4) – January 2026

• MSW Phases 1-4 w/ vertical expansion – October 2035

• MSW currently permitted total – December 2045

• MSW total w/ vertical expansion – January 2062

• C&D total – November 2044
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Pending MSW Major Modification
Vertical Expansion

• Will increase airspace by ~ 2.5M CYs

• Will bring in ~ $61M revenue from additional MSW airspace

• Life expectancy will increase ~ 17 years 

• Class 4 compost area
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Phase 5 Construction

• Construct 3 of 5 cells with two cells to be completed by 
January 2026

• New infrastructure; access road, lift station, force-main

• Engineer’s Opinion of Probable Cost:

• Cells 5A-5C Construction - $7,436,330

• Construction Drawings and Bid Assistance - $93,000

• Construction Administration Engineering - $75,000

• Construction Quality Assurance - $530,500
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THANK YOU
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 DATE: February 11, 2025

TO: Mayor and Councilors

FROM: Finance Department

SUBJECT: Advertised Bids/RFPs/RFQs

February 19, 2025

Business License Tax/Revenue Collection Services – RFP No. 25-0015

Scope of RFP

Columbus Consolidated Government is requesting proposals to establish a contract for the 

consulting services to provide business license tax/revenue collection services for the city.  

The contract term shall be for three (3) years with an option to renew for five (5) additional 

twelve-month periods.
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Agenda Item - Page 1 of 1 

Columbus Consolidated Government 

Bid Advertisement - Agenda Item 

 

DATE:  February 11, 2025 

 

TO: Mayor and Councilors 

 

FROM: Finance Department 

 

SUBJECT: Advertised Bids/RFPs/RFQs 

 

February 19, 2025 

 

1. Business License Tax/Revenue Collection Services – RFP No. 25-0015 

Scope of RFP 

Columbus Consolidated Government is requesting proposals to establish a contract for the 

consulting services to provide business license tax/revenue collection services for the city.   

 

The contract term shall be for three (3) years with an option to renew for five (5) additional 

twelve-month periods. 
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File Attachments for Item:

1. Email from Attorney Jack P. Schley, requesting the seat of Ernest Smallman be declared 

vacant on the Hospital Authority of Columbus. 
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File Attachments for Item:

2. Letter from Mr. Doug Jefcoat, resigning from his seat on the Board of Zoning Appeals.
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File Attachments for Item:

3. Travel Authorization Request for Councilor Bruce Huff to attend the ACCG Annual 

Conference during the month of April 2025. 
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       COLUMBUS CONSOLIDATED 
      GOVERNMENT 
       P.O. Box 1340 

        Columbus, Georgia 31902-1340 
 
 

        TRAVEL AUTHORIZATION REQUEST 
          CITY COUNCILOR 

 

 

 

Name of Traveler / Registrant 

 

 

Councilor Bruce Huff 

 

Month of Travel 

 

April 2025 

 

 

Sponsored Organization and 

Conference / Training 

 

 
2025 ACCG Annual Conference 

 

Estimated Cost 

 

 

Registration - $665.00 

 

Hotel - $300 x 4 nights = $1,200 / Parking $80.00 / Resort Fee 

$132.00 = $1,412.00 TOTAL 

 

Reimbursable Amount - $350.00 mileage + per diem $120.00 = 

$470.00 

 

TOTAL ESTIMATED COST:   $2,547.00 

 

 

Conference/Travel Budget 

 

 

Beginning Balance - $9,502 

 
 

TRAVEL POLICY- Dated:  September 16, 2013, which reads in part; 
 

“City Councilors should submit their travel requests to the Clerk of Council. The Clerk of Council will list a 

request to approve travel on his/her agenda for a vote at a regular City Council meeting. All travel requests 

must conform to the requirements, terms and conditions of this Policy.” 
 

Funds are available in the FY25 Budget to cover the expenses (0101-100-1000-CNCL-6641).      
 

In accordance with the Travel Policy and Procedures of the Columbus Consolidated Government, As the Clerk 

of Council, I am respectfully requesting authorization for Councilor Bruce Huff   to attend the conference as 

listed above. Also, pursuant to Resolution No. 149-22, this request is applicable to the one reimbursable travel 

expense for a conference outside of Columbus, Georgia for FY 2024.  

 

 

________________________________                        _____________________________                                                             

Lindsey G. McLemore                                                    Date  

Deputy Clerk of Council 

Council of Columbus, Georgia  
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File Attachments for Item:

4. Minutes of the following boards:

Audit Committee, November 20, 2024

Board of Tax Assessors, #02-25 and #03-25
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                                                                                                       November 20, 2024                                                                                                

Audit Committee Minutes                                  2:00 PM 
       City Hall Building – 1111 1st Ave., 1st Floor 

 
Members:  Chairman John Redmond, Vice Chairperson Toyia Tucker, Mike Baker, Mike 
Bruder, Councilor Glenn Davis and Recording Secretary Tameka Colbert 

Visitors: Deputy City Manager Pamela Hodge & Internal Auditor Donna McGinnis 

 
Call to Order 

A regular meeting of the Audit Committee was called to order by Chairman John Redmond 
at 1:59 p.m. 

 
The following documents were distributed to each of the Committee Members: (1) City 
of Dunwoody Audit Committee Policy, (2) Follow up to Public Report of Independent 
Investigation of the Revenue Division of the Columbus Consolidated Government (3) Grid 
Spreadsheet 
 
Approval of minutes 

A motion to approve the minutes of the September 18, 2024, Audit Committee Meeting was 
made by Vice Chairperson Tucker and seconded by Mike Bruder. The minutes were approved 
unanimously by the five members present.  

 
ORDERS OF BUSINESS 

I.     Old Business   

A. Contract Evaluation for External Audit Services: 
Chairman Redmond mentioned that he received notification regarding the contract 
evaluation for the External Audit Services. He said a training session has been setup 
for early December. He then asked the members of the committee if they would be 
available to attend the training session.  All members confirmed their availability.  
 

B. Acuitas Update: 
Councilor Glenn Davis informed the committee that on November 19, 2024 the 
Acuitas Accounting Firm came before Council to provide an update on the Revenue 
Division. He said during the update, there were many good questions asked, with 
significant focus on personnel as well as delinquencies and uncollected funds. He 
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raised the question of how this information would be presented and passed on to the 
External Auditors. (Each committee member was provided with a copy of the report 
that was submitted to Council. A copy of the report is filed in the Clerk of Council’s 
Office.) 
 
Mr. Bruder pointed out that the importance of making sure that there are good 
policies, procedures and controlled documentation in place. He said there was 
information in the report which stated that some of the policies and procedures had 
been updated but it was not stated that everything was complete and adequate from 
a controlled perspective. He recommended policies, procedures and controls be 
evaluated to see if there is more work to be done.  
 
Deputy City Manager Pam Hodge said she sent out an email regarding the virtual 
meeting set for December 3, 2024 @ 11:00 a.m. and had received responses from 
everyone except Mr. Bruder. She asked if the date and time would be convenient for 
everyone and all members agreed to the scheduled date and time. 
 

II.   New Business     

A. Audit Committee Responsibilities: 

 Chairman Redmond said the training that is set for December 3rd will begin the 
 process of addressing the Audit Committee’s responsibilities.  
 

B. Internal Auditor Upcoming Activities: 
 
Internal Auditor Donna McGinnis advised that currently the primary focus is on 
making progress in the Human Resources Department. She said we have been 
working in the recruiting and compensation area, but in terms of the volume of activity 
that they are currently handling, one of the things that we’ve seen is a heavy focus of 
recruiting in Public Works followed by Metra, Engineering, Civic Center and Parks and 
Recreation. She said these are the areas where you see most of the activity with new 
openings and vacancies.  
 
Mr. Bruder asked if there is a process for employees that leave the job such as exit 
conferences or interviews.  
 
Internal Auditor McGinnis said there doesn’t appear to be a standard, but some 
departments are better at documenting those exits than others. 
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Deputy City Manager Hodge said there is an exit survey provided to employees, but it 
is not mandatory. She said there has not been a lot of responses to the survey. 
 
Councilor Glenn Davis asked are there any more authorizations listed on the Internal 
Auditor’s schedule.  
 
Internal Auditor McGinnis said what is currently authorized is the City Manager’s 
Office, Human Resources, Inspections & Code and the Civic Center. She said there 
have been some activities performed in Inspections & Code, the Civic Center as well 
as Human Resources. She said there has been some delays due to some of the 
auditees not being available. She said we have elected to focus on Human Resources 
at this point. 
 
She went on to explain that there is a document called the Grid which shows the last 
date that an audit was performed in each department within the City Government. 
(Each committee member was provided with a copy of the document. A copy of the 
document is filed in the Clerk of Council’s Office.) 
 
Mr. Bruder requested a follow up meeting with Internal Auditor McGinnis with regard 
to this matter. He further stated his desire for a formal report to reflect the audit plan. 
 
Councilor Glenn Davis asked if elected officials are required to have transitional 
audits performed in their departments. 
 
Internal Auditor McGinnis said they are not required but they can be requested by the 
elected official. 
 

Old Business (continued)   

C. Risk Assessment: 
 
The discussion on risk assessment continued from the previous meeting, with the 
following topics being covered: 

• Recommending a formal risk assessment 
• Contracting with a professional external consulting firm 
• Risk assessment pricing 
• Determining a budget 
• Starting the RFP process 
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D. Next Meeting Date: 
 
The committee came to a consensus to have a Work Session dedicated to drafting 
and adopting an audit policy. The Work Session date was set for December 18, 2024 
@ 9:00 a.m. 

 
Adjournment 

The meeting was adjourned at 3:19 p.m. 
 

________________________________ 

Tameka Colbert 
Deputy Clerk Pro Tem 
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File Attachments for Item:

5. RESOLUTION - A resolution excusing Councilor Judy W. Thomas from the February 11, 

2025, Council Meeting. (Add-On)
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RESOLUTION 

 

NO.              
 

   

      A Resolution excusing Councilors absence. 

 

_____________ 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES: 

 

 
Pursuant to Section 3-103(6) of the Charter of Columbus, Georgia, Councilor Judy W. 

Thomas is hereby excused from attendance of the February 11, 2025 Council Meeting for the 

following reasons: 

 

Personal Business: 

_______________________ 
  

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on the 11th day 

of February 2025 and adopted at said meeting by the affirmative vote of         members of said 

Council. 

 

Councilor Allen  voting  ___YES____ 

Councilor Chambers voting  ___YES____ 

Councilor Cogle  voting  ___YES____ 

Councilor Crabb  voting  ___YES____ 

Councilor Davis  voting ___YES____ 

Councilor Garrett  voting  ___YES____ 

Councilor Hickey  voting  ___YES____ 

Councilor Huff  voting  ___YES____ 

Councilor Thomas  voting  _ABSENT__ 

Councilor Tucker  voting ___YES____ 

 

 

_______________________________                                 _______________________________                                             

 Lindsey G. Mclemore                                                      B. H. “Skip” Henderson, III 

 Deputy Clerk of Council                         Mayor 

 

 
Form revised ll-l-79, Approved by Council ll-6-79 
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6. Travel Authorization Request for Councilor Toyia Tucker to attend the ACCG Annual 

Conference during the month of April 2025. (Add-On)
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       COLUMBUS CONSOLIDATED 
      GOVERNMENT 
       P.O. Box 1340 

        Columbus, Georgia 31902-1340 
 
 

        TRAVEL AUTHORIZATION REQUEST 
          CITY COUNCILOR 

 

 

 

Name of Traveler / Registrant 

 

 

Councilor Toyia Tucker 

 

Month of Travel 

 

April 2025 

 

 

Sponsored Organization and 

Conference / Training 

 

 
2025 ACCG Annual Conference 

 

Estimated Cost 

 

 

Registration – Conference registration is covered for officials 

serving on the ACCG Board of Managers. 

 

Hotel – $300 x 4 nights = $1,200 / Parking $80.00 / Resort Fee 

$132.00 = $1,412.00 TOTAL 

 

Reimbursable Amount - $344.40 mileage + per diem $120.00 = 

$464.40 

 

TOTAL ESTIMATED COST:   $1,876.40 

 

 

Conference/Travel Budget 

 

 

Beginning Balance - $9,502 

 
 

TRAVEL POLICY- Dated:  September 16, 2013, which reads in part; 
 

“City Councilors should submit their travel requests to the Clerk of Council. The Clerk of Council will list a 

request to approve travel on his/her agenda for a vote at a regular City Council meeting. All travel requests 

must conform to the requirements, terms and conditions of this Policy.” 
 

Funds are available in the FY25 Budget to cover the expenses (0101-100-1000-CNCL-6641).      
 

In accordance with the Travel Policy and Procedures of the Columbus Consolidated Government, As the Clerk 

of Council, I am respectfully requesting authorization for Councilor Bruce Huff   to attend the conference as 

listed above. Also, pursuant to Resolution No. 149-22, this request is applicable to the one reimbursable travel 

expense for a conference outside of Columbus, Georgia for FY 2024.  

 

 

________________________________                        _____________________________                                                             

Lindsey G. McLemore                                                    Date  

Deputy Clerk of Council 
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