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Columbus Civic Center                             October 13, 2020  

400 4th Street, Arena Floor                                                                                      9:00 AM 

Columbus, Georgia 31901                                                                          Regular Meeting 

 

M A Y O R’ S   A G E N D A 
 

CALL TO ORDER: Mayor B.H. "Skip" Henderson, III, Presiding 

INVOCATION: Offered by Pastor Joseph E. Baker of St. James A.M.E Church  

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson 

MINUTES 

 

1. Approval of minutes for the September 29, 2020 Council Work Session / Budget Review 

Meeting. 

 

 

UPDATE: 

 

2. An update on COVID-19 

 

3. Census 2020 

 

 

PRESENTATION: 

 

4. Grants Audit Report.  (Presented by John Redmond, Internal Auditor & Compliance Officer) 

  

R. Gary Allen Jerry 'Pops' Barnes John M. House R. Walker Garrett Judy W. Thomas 

Charmaine Crabb Glenn Davis Bruce Huff Toyia Tucker Evelyn 'Mimi' Woodson 
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CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. 1st Reading - REZN-07-20-2105:  An ordinance rezoning .81 acre of land located at 1700 10th 

Street (parcel id # 017-007-001).  The current zoning is RO (Residential-Office).  The proposed 

zoning is GC (General Commercial).  The proposed use is a convenience store with gas 

sales.  The Planning Advisory Commission recommends denial based on inconsistency with the 

City's Comprehensive Plan and Future Land Use.  The Planning Department recommends 

conditional approval based on compatibility with existing land uses and adjacent GC (General 

Commercial) zonings.  The applicant is Rob McKenna.  (Councilor Woodson)   

2. 1st Reading - REZN-07-20-2248:  An ordinance rezoning .24 acre of land located at 849 

Brighton Road (parcel id # 066-036-043).  The current zoning is GC (General Commercial).  The 

proposed zoning is SFR3 (Single Family Residential 3).  The proposed use is a Personal Care 

Home, Type I.  The Planning Advisory Commission and the Planning Department recommend 

approval.  The applicant is Madalin Brayboy.  (Councilor Barnes) 

3. 1st Reading - An ordinance providing for the demolition of structures; and for other 

purposes.  (Mayor Pro-Tem) 

4. 1st Reading - An ordinance extending a State of Public Health Emergency in Columbus, Georgia 

through November 10, 2020; providing for public meetings to be held using telephonic or video 

participation; providing authorization for the Mayor to respond to ongoing COVID-19 

developments by Executive Order; and for other purposes.  (Mayor Pro-Tem) 

RESOLUTIONS 

5. Resolution - A Resolution expressing our support for and request that a Veterans Administration 

Clinic in Columbus, Georgia be named in honor of former Mayor Robert S. Poydasheff as a 

fitting memorial for his service to the Columbus, Georgia community, our nation's soldiers and 

our country.  (Columbus Council) 

6. Resolution - A Resolution commending and congratulating Assistant Police Chief Gil Slouchick 

upon his retirement; and expression of our deep appreciation for his 44 years of service to the 

citizens of Columbus, Georgia.  (Councilor House) 

 

PUBLIC AGENDA 

1. Mr. Farnsworth Coleman, representing Pat’s Place, Re:  The noise complaints from train 

traveling near his Bed and Breakfast. 
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CITY MANAGER'S AGENDA 

 

1. 2020 Legislative Agenda 

Approval is requested of the resolution for the 2021 Legislative Session of the Georgia General 

Assembly, which the Mayor and Council deem appropriate.  

2. Camp David RV Resort Lessor Agreement and Georgia Power Easement 

Approval is requested of a Lessor Agreement, Georgia Power Easement, and any other 

documents pertaining to Historic Westville, Inc sublessor, Camp David RV Resort.  The MOA 

between the City and Historic Westville, Inc will remain the same. Camp David RV Resort will 

bring in increased tourism, property taxes, and lease payments for Tract B. The use of this 

property will relieve the City of responsibility to maintain the property and return a portion to 

the tax rolls.  The Lease for Tract B states that once a certificate of occupancy for an RV Park 

and on the first day of the first month after the granting thereof, Historic Westville, Inc. shall 

begin payment of an annual rental of $1,200.00 per year for each lease year hereunder. Annual 

rent shall be reviewed every three years thereafter, with Historic Westville, Inc. 

3. Public Art MOU – Advocacy thru Art  

Approval is requested for the approval of an agreement between Columbus Consolidated 

Government and Columbus State University for an Advocacy thru Arts Mural Project at 18th 

Street and 5th Avenue. The City will approve the art concept prior to the start of the project.  CSU 

will be financially responsible for all aspects of this project.   

4. Donations for Spooktacular Trunk or Treat & More 

Approval is requested to accept both financial and equipment donations from local business and 

organizations to be used for decorations and lighting equipment for the Spooktacular Trunk or 

Treat & More Event. 

5. 2020 Brownfield Assessment Grant 

Approval is requested to apply, and if awarded, accept, and amend the Multi-Governmental Fund 

by the amount awarded up to $300,000 from the Environmental Protection Agency (EPA). The 

grant funding will be utilized to conduct Brownfield Assessments of properties within the south 

and midtown areas of Columbus per the attached map.  

6. 2020-21 Victims of Crime Act (VOCA) Continuation Grant 

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance Program 

to submit and if approved, accept a grant for $417,247 or as otherwise awarded from the Criminal 

Justice Coordinating Council of Georgia along with $104,312 from the 5% Crime Victim 

Surcharge Fund allocated in the FY21 Budget to provide funding for Crime Victim Assistance 

in the Chattahoochee Judicial Circuit from October 1, 2020 to September 30, 2021. The grant no 

longer requires the use of volunteers; however, the entire 20% match could be provided with the 

use of volunteers. Volunteer hours are paid at $15.00 per hour and, after proper submission, will 
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reduce the amount of required cash match from the 5% Crime Victim Surcharge Fund. It is 

requested that the multi-governmental fund be amended by the amount awarded plus the local 

match. 

7. 2020-21 Victims of Crime Act (VOCA) Compensation Grant 

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance Program 

to submit and if approved, accept a grant for $50,049 or as otherwise awarded from the Criminal 

Justice Coordinating Council of Georgia allocated in the FY21 Budget to provide funding for 

Crime Victim Assistance in the Chattahoochee Judicial Circuit from October 1, 2020 to 

September 30, 2021. This Compensation Advocate Grant has a Match Waiver so there is no 

request for either a cash match or an In-Kind match. It is requested that the multi-governmental 

fund be amended by the amount awarded.   

8. Elections and Registration grant for upcoming election 

Approval is requested to accept an award from the Center for Tech and Civic Life in the amount 

of $412,245, or as otherwise awarded, for personnel and equipment to help the Elections and 

Registration respond to needs arising as a result of COVID-19 in the upcoming election, and 

amend the Multi-governmental Fund by the amount awarded.  There are no local match funds 

required.  

9. Elections and Registration Grant from USC Schwarzenegger Institute 

Approval is requested to accept an award from the USC Schwarzenegger Institute Democracy 

Fund Initiative in the amount of $210,675, or as otherwise awarded, to supplement early voting 

sites and in-person voting at polling places, to help the Elections and Registration respond to 

needs arising as a result of COVID-19 in the upcoming election, and amend the Multi-

governmental Fund by the amount awarded.  There are no local match funds required.  

10. 2020-2021 – Crime Victim Assistance Grant 

Approval is requested to accept a Federal VOCA (Victims of Crimes Act) Grant in the amount 

of $203,419 or as otherwise awarded from the Georgia Criminal Justice Coordinating Council 

and approved matching funding and $5,287 from the five percent crime victim surcharge fund 

for the Solicitor General’s Victim Assistance Program. 

11. Grants Management Policy Update 

Approval is requested by resolution to update the City’s Grants Management Policy. Revisions 

to the current policy are needed in order to ensure compliance with local, state, and federal rules 

and regulations pertaining to grants administration and oversight. Minor policy revisions include 

requiring pay plan classifications for all grant funded positions, prohibition of pay supplements 

using grant funds, and allowing adopted pay increases as approved by Council if grant funding 

is available. 
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12. Transportation Improvements for the Proposed Redevelopment of Woodland Hills 

Approval is requested for the Harris County Commission to request that the potential traffic 

impacts as documented in the Traffic Impact Study prepared by Southeastern Engineering, Inc. 

dated September 25, 2020, for the proposed redevelopment of Woodland Hills in Harris County, 

be addressed and corrected before the issuance of any permit.  The redevelopment of this area 

has the potential to significantly impact the current interchange at County Line Road and 

Manchester Expressway (US Alternate 27) causing the area within Muscogee County to become 

further congested.  The resolution also calls for the further coordination of development efforts 

for this project between our two governments. 

 

13. PURCHASES 

A. COVID-19 Facility Decontamination Services for METRA (Annual Contract) 

B. Payment for Canberra Avenue Guardrails 

C. Payment for Heiferhorn Way Cul-de-Sac 

D. Zero-Turn Mowers – Sourcewell Cooperative Contract 

E. Pest Control Services (Annual Contract) 

F. Traffic Signal Equipment (Annual Contract) 

G. Mott’s Green Plaza P. I. #0015287 (Re-Bid) – RFB No. 21-0007 

H. Dial-A-Ride Buses for METRA – Georgia Statewide Contract 

I. 29' Low Floor Diesel Buses for METRA – Unified Government of Athens – Clark County, 

Georgia – Heavy Duty Transit Bus Consortium Contract #00943 

J. Landscape Materials (Annual Contract) 

K.  Genfare Software Support Agreement for Metra 

 

L. Electrostatic Decontamination Sprayers for Fire & EMS  

M. Washer/Extractors and Dryers for Fire & EMS 

N. Fire Apparatus Maintenance/Repair Services for Fire & EMS and Public Works 

O. Repair of Caterpillar D7E Bull Dozer for Public Works 

P. Used Buses for Public Works 

Q. Contract Amendment for the Technical Upgrade of the Finance/Human 

Resources/Payroll/Budget Software System 
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14. UPDATES AND PRESENTATIONS 

A. Internal Audit of Grant Positions Update - Reather Hollowell, Human Resources Director 

and Angelica Alexander, Finance Director 

B. Historic Westville Update - Terra Martinez, Chief of Operations - Historic Westville, Inc. 

and Julian Singer, Executive Director - Historic Westville, Inc. 

C. Spooktacular Event Update - Rob Landers, Civic Center Director and Holli Browder, Parks 

and Recreation Director 

D. Poverty Reduction Committee - Tabetha Getz, Executive Director, Columbus 2025, Ben 

Moser, President and CEO of United Way of the Chattahoochee Valley, Inc. and Belva 

Dorsey, CEO of Enrichment Services Program, Inc.  

E. Tax Allocation District Midland Commons, JMC Flatrock Partners, LLC – Rick Jones, 

Planning Director 

F. Notice of Riverwalk Closure - Pam Hodge, Deputy City Manager 

G. Health Department Update - Pam Hodge, Deputy City Manager and Rosa Evans, METRA 

Director 

H. Monthly Finance Update - Angelica Alexander, Finance Director 

 

BID ADVERTISEMENT 

October 21, 2020 

1. Asphalt Rubber & Sealant (Annual Contract) – RFB No. 21-0015 

Scope of Bid 

Columbus Consolidated Government is requesting bids from qualified vendors to provide 

material for sealing cracks when repairing streets, parking lots and highways, on an “as 

needed” basis to the Columbus Consolidated Government (the City) to be utilized by Public 

Works Department.   

 

The contract term will be for two years with the option to renew for three additional twelve-

month periods. 

 

October 23, 2020 

1. Refuse Truck Advertising (Annual Contract) – RFP No. 21-0016 

Scope of RFP 

The Consolidated Government of Columbus, Georgia (the City) is soliciting proposals for 

advertising (body wrapping) of refuse trucks for the Public Works Department.   
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The term of the contract shall be for two (2) years with the option to renew for three (3) 

additional twelve-month periods 

 

October 28, 2020 

1. Emergency Medical Supplies (Annual Contract) – RFB No. 21-0013 

Scope of Bid  

Provide various emergency medical supplies on an “as needed” basis to include: Airway 

Supplies, Intravenous Supplies, Oxygen Delivery Supplies, Bandages, Exposure Control 

Supplies, OB Supplies, First Aid Supplies, Cardiac Supplies, Exam Gloves and Warehouse 

Stock including PPE Supplies.  

The contract term will be for two (2) years with the option to renew for three additional twelve-

month periods. 

 

October 30, 2020 

1. Redevelopment Opportunity for Farmers Market – RFP No. 21-0005 

Scope of RFP 

Columbus Consolidated Government is seeking proposals from experienced, creative 

architects, building and real estate development firms OR a philanthropic individual or 

nonprofit group to present a redevelopment plan for adaptive reuse of the Former Georgia 

State Farmers Market. The redevelopment plan shall be consistent with applicable deed 

restrictions. 

 

 

November 6, 2020 

1. Supplemental Yard Waste Collection Services (Annual Contract) – RFP No. 21-0018 

Scope of RFP 

The Consolidated Government of Columbus, Georgia (the City) is soliciting proposals for 

supplemental yard waste collection services.  The successful contractor(s) shall provide all 

equipment and personnel to perform yard waste collection services on five (5) of the City’s 

fourteen (14) routes. 

The term of the contract shall be for one (1) year, with the option to renew for four (4) 

additional twelve-month periods.  Contract renewal will be contingent upon the mutual 

agreement of the City and the Contractor. 

2. Mobile Technology System for Waste Collection Vehicles – RFP No. 21-0015 

Scope of RFP 

Columbus Consolidated Government is seeking proposals from qualified vendors to provide 

a Mobile Technology System for use by the Department of Public Works/Solid Waste and 

Recycling Collection Division. 
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CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - ACTION REQUESTED 

1. RESOLUTION:  A resolution excusing Councilor Glenn Davis from the September 29, 2020 

Council Work Session / Budget Review. 

2. RESOLUTION:  A resolution excusing Councilor Judy Thomas from the September 29, 2020 

Council Work Session / Budget Review. 

3. CRIME PREVENTION BOARD:  Mr. Timothy K. Weeks submitted email correspondence 

resigning from his seat on the Crime Prevention Board as the Senatorial District 29 

representative. 

4. Minutes of the following boards:  

Animal Control Advisory Board, June 18, 2020 

Board of Elections & Registration, August 11, 2020 

Board of Family & Children Services, May 16, 2019 and March 11, 2020 

Board of Health, August 26, 2020 

Board of Tax Assessors, #32-20, #33-20 and #34-20 

Board of Zoning Appeals, August 5, 2020 

Development Authority of Columbus, September 10, 2020 

Hospital Authority of Columbus, June 30, July 28 and August 25, 2020 

Housing Authority of Columbus, August 19, 2020 

Mayor’s Commission on Reentry, June 15, July 20 and August 17, 2020 

Public Safety Advisory Commission, June 18, July 16 and August 20, 2020 

 

 

BOARD APPOINTMENTS- ACTION REQUESTED: 

 

5. MAYOR’S APPOINTMENTS- ANY NOMINATIONS MAY BE CONFIRMED FOR 

THIS MEETING: 

 

A. CHARTER REVIEW COMMISSION: 

 

____________________                                             (Mayor’s Appointment)                 
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____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment)                 

____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment)                 

____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment)                 

____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment)                 

____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment)                 

____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment) 

____________________                                             (Mayor’s Appointment) 

 

 

6. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION: 

 

A. ANIMAL CONTROL ADVISORY BOARD: Ms. Channon Emery was nominated to 

succeed Ms. Carla Anthony. (Councilor House’s nominee) New Term expires: October 15, 

2022. 

  

B. KEEP COLUMBUS BEAUTIFUL COMMISSION: Ms. Tracy Walton-King was 

nominated to succeed Ms. Ashley Lee (At-Large) seat. (Councilor Huff’s nominee) New Term 

expires: June 30, 2022.  

 

7. COUNCIL DISTRICT SEAT APPOINTMENTS- ANY NOMINATIONS MAY BE 

CONFIRMED FOR THIS MEETING: 

 

A. CHARTER REVIEW COMMISSION: 

 

____________________                                            (District 1 Appointment- Barnes)                 

____________________                                            (District 2 Appointment- Davis)                 

____________________                                            (District 3 Appointment- Huff)                                 

Melvin Tanner, Jr.                                                       (District 4 Appointment- Tucker)                 
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Mike Baker                                                                (District 5 Appointment- Crabb)                               

Bradley Williams                                                       (District 6 Appointment- Allen)                 

____________________                                            (District 7 Appointment- Woodson)                                 

Tyson Begley                                                             (District 8 Appointment- Garrett)                 

____________________                                            (District 9 Appointment- Thomas)                                 

Carmen Rice                                                              (District 10 Appointment- House)                 

 

 

B. PUBLIC SAFETY ADVISORY COMMISSION: 

 

 

Dothel Edwards, Jr.- Nominee Pamela Williams   (District 2- Davis)                 

Term Expires: October 31, 2020 

   Not Eligible to succeed 

 

Geraldine Buckner        (District 4- Tucker)                 

Term Expires: October 31, 2020 

   Not Eligible to succeed 

 

These terms are three years. Board meets monthly.  

 

 

 

8. COUNCIL’S APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR     

THE NEXT MEETING: 

 

 

A. KEEP COLUMBUS BEAUTIFUL COMMISSION- AT-LARGE MEMBERS: 

 

Larry Derby- Does not desire reappointment  Open for Nominations 

Eligible to succeed      (Council’s Appointment) 

Term Expires: June 30, 2020 

 

Cortney Laughlin- Does not desire reappointment  Open for Nominations 

Eligible to succeed      (Council’s Appointment) 

Term Expires: June 30, 2020   

 

These are two-year terms. Board meets every other month beginning in February.  
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UPCOMING BOARD APPOINTMENTS 

A. Airport Commission 

B. Board of Elections & Registration 

C. Board of Health 

D. Board of Tax Assessors 

E. Cooperative Extension Advisory Board 

F. Hospital Authority of Columbus 

G. Housing Authority of Columbus 

H. Recreation Advisory Board 

I. Tree Board 

 

 

 

 

 

 

 

The City of Columbus strives to provide accessibility to individuals with disabilities and who require certain 

accommodations in order to allow them to observe and/or participate in this meeting.  If assistance is needed 

regarding the accessibility of the meeting or the facilities, individuals may contact the Mayor’s Commission 

for Persons with Disabilities at 706-653-4492 promptly to allow the City Government to make reasonable 

accommodations for those persons. 
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COUNCIL OF COLUMBUS, GEORGIA 
 

CITY COUNCIL MEETING 

MINUTES 
 

 
 

Columbus Civic Center    September 29, 2020  

400 4th Street, Arena Floor  9:00 AM 

Columbus, Georgia 31901  Consent Agenda - Work Session /  

 Budget Review 

 

CONSENT AGENDA / WORK SESSION 

 

PRESENT:  Mayor B. H. “Skip” Henderson, III and Mayor Pro Tem R. Gary Allen and 

Councilors Charmaine Crabb, R. Walker Garrett, John M. House, Bruce Huff, Toyia Tucker and 

Evelyn “Mimi” Woodson (arrived at 9:04 a.m.).  City Manager Isaiah Hugley, City Attorney 

Clifton Fay, Clerk of Council Sandra T. Davis and Deputy Clerk of Council Lindsey G. McLemore 

were present. 

 

ABSENT:  Councilors Jerry “Pops” Barnes, Glenn Davis and Judy W. Thomas were absent.  

 

 

The following documents were distributed around the Council table: (1) 2021 Proposed 

Legislative Agenda; (2) Mott’s Green Update Presentation; (3) 2nd Avenue Streetscape Study 

Presentation; (4) J.R. Allen Parkway / US 80 Corridor Study PI #0016425 Project Status Update 

Presentation; Budget Review Add/Delete List 

 

CALL TO ORDER: Mayor B.H. "Skip" Henderson, III, Presiding 

 

INVOCATION: Offered by Rev. Christopher Poirier at River Valley Church 

 

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson 

 

MINUTES 

1. Approval of minutes for the September 22, 2020 Council Meeting. Mayor Pro Tem Allen 

made a motion to approve the minutes, seconded by Councilor Garrett and carried 

unanimously by the seven members present, with Councilors Barnes, Davis and Thomas being 

absent for the meeting.  

 

 

FORMER MAYOR AND COUNCILOR BOB POYDASHEFF: 

Mayor B. H. “Skip” Henderson, III stated former Mayor and Councilor Bob Poydasheff recently 

passed. He explained Mayor Poydasheff was a moving force in the community, always thinking 

of the people first and foremost. He expressed condolences to the Poydasheff Family for their loss.  
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UPDATES: 

2. An update on COVID-19 

Mayor B. H. “Skip” Henderson, III gave an update on COVID-19, stating the numbers have 

remained relatively flat. He explained there were ten new cases yesterday, but the desire of citizens 

to get tested has decreased.  

 

 

3. Census 2020 

Mayor B. H. “Skip” Henderson, III gave an update on the 2020 Census, stating the deadline to 

complete the survey is tomorrow at midnight. He commented on the event held at the Columbus 

Civic Center over the past weekend with the help of State Representative Carolyn Hugley, the Fair 

Count Organization, and the City Manager’s Millennial Roundtable.  

 

CONSENT AGENDA 

ORDINANCES 

1. Ordinance (20-045) - 2nd Reading - REZN-07-20-2197:  An ordinance rezoning 0.66 acres 

located at 7290D Blackmon Road (parcel id # 101-030-007).  The current zoning is GC 

(General Commercial).  The proposed zoning is RE1 (Residential Estate 1).  The proposed 

use is Detention Pond.  The Planning Advisory Commission and the Planning Department 

recommend approval.  The applicant is Ben Billings.  (Councilor Allen) Mayor Pro Tem Allen 

made a motion to adopt the ordinance, seconded by Councilor House and carried unanimously 

by the seven members present, with Councilors Barnes, Davis and Thomas being absent for 

the meeting.  

 

RESOLUTIONS 

2. Resolution (293-20): A resolution cancelling the October 6, 2020 Proclamation Session. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor 

Woodson and carried unanimously by the seven members present, with Councilors Barnes, 

Davis and Thomas being absent for the meeting.  

 

3. Resolution (294-20): A resolution excusing Councilor Jerry "Pops" Barnes from the 

September 22, 2020 Council Meeting and September 29, 2020 Council Work Session / Budget 

Review. Councilor Woodson made a motion to approve the resolution, seconded by Mayor 

Pro Tem Allen and carried unanimously by the seven members present, with Councilors 

Barnes, Davis and Thomas being absent for the meeting.    

 

4. Resolution (295-20): A resolution excusing Councilor Glenn Davis from the September 22, 

2020 Council Meeting.  Councilor Tucker made a motion to approve the resolution, seconded 

by Mayor Pro Tem Allen and carried unanimously by the seven members present, with 

Councilors Barnes, Davis and Thomas being absent for the meeting.    
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5. Resolution (296-20): A resolution receiving the report of the Director of Finance concerning 

certain alcoholic beverage licenses processed during the month of August 2020 and approving 

the same.  Councilor Huff made a motion to approve the resolution, seconded by Mayor Pro 

Tem Allen and carried unanimously by the seven members present, with Councilors Barnes, 

Davis and Thomas being absent for the meeting.    

 

WORK SESSION AGENDA 

1) Presentation of Check to Support a Non-Profit Organization– Glen Wilkins, Director of Public 

Affairs & Government Relations 

       Attendees:    Porsha Moore – Store Manager 1338 

Corleny Jackson – Store Manager 1311 

Hubert Frierson – Store Manager 4283 

John Nickerson – Store Manager 4426 (Neighborhood Market) 

Quacheryl Pugh – Store Manager 4200 

Elise Hackstall – Market Manager Neighborhood Market  

Shawn McCullum – Market Manager Supercenter’s  

 

City Manager Isaiah Hugley explained State Representative Carolyn Hugley, who was in 

attendance, told him about Walmart offering a small grant opportunity to a non-profit organization. 

He explained that he had Deputy City Manager Pam Hodge to complete the application and submit 

it on behalf of the Liberty Theatre.  He added that the Walmart Funding would go directly to this 

local nonprofit organization and not to the City of Columbus; therefore, the City of Columbus is 

not the fiscal agent and has no responsibility for the funding.  He explained the efforts to support 

this organization as the Liberty Theatre is one of the jewels of this community.   

 

Director of Public Affairs & Government Relations Glen Wilkins, Walmart approached the 

rostrum to give each Store Manager an opportunity to introduce themselves. He explained that 

Walmart had some money and wanted to give back to Georgia.  The funding was to go towards 

work within the African-American community to support some historical legacies. He then 

presented a $50,000 check to Liberty Theatre Representatives.  

 

Dr. Shae Anderson, Liberty Theatre Director came forward to express her gratitude to Walmart 

and the City Manager for the opportunity to be awarded the grant.  

 

 

2) Mott’s Green Update - Rick Jones, Planning Director 

 

Planning Director Rick Jones approached the rostrum to give an update on the Mott’s Green 

Project. During the presentation, Director Jones gave a brief history of the project, and explained 

the plans to use the existing monuments to display information about the history surrounding the 

development of the Riverwalk and Downtown Area. He explained approval is needed from 

Council to cover the additional construction cost in the amount of $500,000, which would come 

from the Paving Fund.  
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Deputy City Manager Pam Hodge approached the rostrum to respond to a question asked by 

Councilor House. She explained there would be no impact to any other project if Council were to 

approve the additional allocation.  

 

City Manager Isaiah Hugley explained he spent time yesterday visiting various shops, 

apartments, and the hotels being constructed in the Downtown Area. He commented on the beauty 

of the area and how all the projects are coming together.  

 

 

REFERRAL(S): 

 

FOR THE CITY MANAGER: 

 

- Provide Council a detailed list of the projected expenses associated with this project, to include 

the additional funding being requested. (Request of Mayor Pro Tem Allen) 

 

 

PROJECT AWARD OPPORTUNITY: 

 

Planning Director Rick Jones explained the community is up for an award from the American 

Association of State Highways and Transportation Officials. He stated the City of Columbus is in 

the finals, where we would be recognized as having the best project in the last year. He encouraged 

citizens to go vote on the Planning Department’s webpage.  

 

 

3) 2nd Avenue Streetscapes Study - Rick Jones, Planning Director and Mickey O’Brien, Urban 

Design/Landscape Architecture Manager, AECOM 

 

Planning Director Rick Jones remained at the rostrum to introduce the forthcoming update on 

the 2nd Avenue Streetscapes Study, which he stated was conducted to see what could be done to 

improve the overall quality of 2nd Avenue; since, it is ultimately the gateway into our city.  

 

Urban Design/Landscape Architecture Manager Mickey O’Brien, AECOM came forward to 

give the presentation on the 2nd Avenue Streetscapes Study and the findings from that study. He 

explained they explored a lane reduction concept known as a “Road Diet”, but it was determined 

that concept would not be feasible. He stated keeping four lanes and adding a median would 

preserve operations of the road and improve safety for pedestrians, with an approximate 

construction cost of $10 million.  

 

 

 

4) J. R. Allen Parkway Study - Rick Jones, Planning Director and Keith Strickland, P.E., Senior 

Transportation Engineer, Stantec 

 

Planning Director Rick Jones returned to the rostrum to introduce an update on the J. R. Allen 

Parkway Study. He explained though Phenix City, Alabama does not currently have the funding 

to continue this project into the State of Alabama, they have been involved with the process and 

will continue to be included.  
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Senior Transportation Engineer Keith Strickland, Stantec came forward to give the 

presentation on the J. R. Allen Parkway Study, giving various improvement recommendations 

based off the study conducted on the corridor. He stated there are several highway improvement 

recommendations with the J. R. Allen Parkway Corridor being ten miles long. He explained since 

the study is complete, the next steps include holding a virtual public meeting, respond to comments 

and prepare a Feasibility Report by the end of October.  

 

 

 

5) Steam Mill Road Corridor Study - Donna Newman, Engineering Director and Mitchell 

Greenway, Stantec 

 

Engineering Director Donna Newman introduced an update on the Steam Mill Road Corridor, 

stating much of that corridor is residential, including an elementary school and a recreation center. 

She explained there have been several fatal vehicle and pedestrian accidents that have occurred on 

this road.  

 

Transportation Engineer Mitchell Greenway, Stantec approached the rostrum to give the 

presentation on the Steam Mill Road Corridor Study, explaining the objective for the study is to 

include safety enhancements and improve mobility options. He stated they are currently in the 

Alternative Evaluation Phase, and the next step is to have virtual public meetings to get input from 

the community.  

 

REFERRAL(S): 

 

FOR THE ENGINEERING DEPARTMENT: 

 

- Provide the list of citizens who will be receiving mailers regarding this project. (Request of 

Councilor Tucker) 

 

 

 

At the suggestion of City Manager Hugley, Mayor Henderson entertained a motion to adjourn the 

meeting for a ten-minute recess. Motion by Councilor Garrett to go into recess, seconded by 

Councilor Tucker and carried unanimously by the seven members present, with Councilors Barnes, 

Davis and Thomas being absent for the meeting, and the time being 11:11 a.m. 

 

 

Budget Review Vice Chairman John House called the meeting to order at 11:25 a.m. to go into 

the Budget Review Session as a part of the Work Session Agenda to conduct business as it relates 

to the Add/Delete List.  

 

 

6) Budget Review Session - Angelica Alexander, Finance Director 

 

Mayor B. H. “Skip” Henderson, III explained the purpose of the session is to cover items that 

were delayed due to the uncertainty of the impact COVID-19 would have on the budget. He stated 

in his opinion the appropriate time to address those items is at mid-year, but this is a great 

opportunity to look at how the numbers are trending.  

 

City Manager Isaiah Hugley stated we are in the first quarter of the fiscal year, with that, the 

revenues and expenses are unknown. He cautioned the Council to remember that even though sales 
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tax numbers are up, that is only a small portion of revenue for the city at 25%. He stated it is his 

opinion that it is not currently the time to spend money, and they should not assume revenue will 

continue to grow with so much being unknown about what the future holds.  

 

Finance Director Angelica Alexander approached the rostrum to express that she shares the same 

sentiment as the Mayor and City Manager. She stated she would be providing a finance report to 

Council at the next meeting, and she hopes to know more as they close out the month of September. 

She explained that at the close of August, the General Fund was down and she hopes there will be 

enough revenue to cover that decline from the month of September.  

 

Mayor Pro Tem Allen made a motion to delay any action on the Add/Delete List for 90 days, 

seconded by Councilor Woodson and carried unanimously by the seven members present, with 

Councilors Barnes, Davis and Thomas being absent for the meeting.  

 

 

With there being no further business to discuss, Budget Review Vice Chairman House entertained 

a motion for adjournment.  Motion by Mayor Pro Tem Allen to adjourn the September 29, 2020 

Consent Agenda- Work Session / Budget Review Meeting, seconded by Councilor Woodson and 

carried unanimously by the seven members present, with Councilors Barnes, Davis and Thomas 

being absent for the meeting, and the time being 11:34 a.m. 

 

 

 

 

___________________________ 

Sandra T. Davis, CMC 

Clerk of Council 

Council of Columbus, Georgia 
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File Attachments for Item:

4. Grants Audit Report.  (Presented by John Redmond, Internal Auditor & Compliance Officer)
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Audit of Grants
Presented by:  John Redmond, CIA, CMA

Internal Auditor & Compliance Officer

October 13, 2020
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The audit was authorized by City 
Council on May 26, 2020

Audit Authorization
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 City has a long history of applying for and receiving 
grants

 City Council authorizes request and acceptance of 
grants before requests are made

 Department applies for and administers grant

Background/History
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 Grant Accountant records and tracks receipts and 
disbursements of grant funds

4

Background/History
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 All active grants were reviewed

 Grant purpose was identified

 Applicant/Department was identified

Audit Scope
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 Use of grant funds were reviewed

 Grant monies used for compensation were reviewed 
for compliance with City pay plan

6

Audit Scope
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 Noted that some grant funds were used to fund grant 
positions

 Some grant funds were used to compensate the 
applicant employee

 Some grant funds were used for operating expenses 
and implementation of grant program

Audit Findings
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 City Charter was reviewed for compensation approval

 City Charter, Section 2-18-7  Places responsibility for 
examination, evaluation and approval of 
compensation with City Manager

 Pay Plan was reviewed to determine compensation 
levels for affected employees

Audit Findings 

8- Page 27 -

Item #4.



 Findings revealed compensation anomalies that had 
not been presented to City Manager for examination, 
evaluation and approval

Audit Findings – Cont’d.
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 City Manager perform the examination, evaluation 
and approval process for grant related compensation 
issues

 City Manager direct or take remedial and forward 
action consistent with his determination and decision 
on said grants

Audit Recommendations
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 Establish and install internal controls necessary to 
alert City Manager of any discretionary compensation 
inconsistent with adopted pay plan

 City Council should adopt and support City Manager 
with this corrective action

Audit Recommendations Cont’d.
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 All grant positions will be classified on the City’s Pay 
Plan

 Grant positions are not eligible to receive additional 
grant supplements

Auditee Response
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 Grant positions are not eligible to receive additional grant 
supplements

 Grant positions identified for reclassification will be sent to 
CSU consultant for review and recommendation

 Other general government position(s) identified for 
reclassification will be sent to CSU consultant for review 
and recommendation

Auditee Response 
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 Recommended salary adjustments will be made 
pending City Council Approval

14

Auditee Response
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 Questions?

15

Questions
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File Attachments for Item:

 1st Reading - REZN-07-20-2105:  An ordinance rezoning .81 acre of land located at 1700 10th 

Street (parcel id # 017-007-001).  The current zoning is RO (Residential-Office).  The proposed 

zoning is GC (General Commercial).  The proposed use is a convenience store with gas sales.  

The Planning Advisory Commission recommends denial based on inconsistency with the City's 

Comprehensive Plan and Future Land Use.  The Planning Department recommends conditional 

approval based on compatibility with existing land uses and adjacent GC (General Commercial)

zonings.  The applicant is Rob McKenna.  (Councilor Woodson)  
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of Columbus, 

Georgia; this amendment changes certain boundaries of a district located at 1700 10th Avenue 

(parcel # 017-007-001) from RO (Residential Office) Zoning District to GC (General Commercial) 

with conditions Zoning District.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

 

          That the Zoning Atlas on file with the Planning Department is hereby amended by changing 

the aforementioned property from RO (Residential Office) Zoning District to GC (General 

Commercial) with conditions Zoning District: 

 

All that lot, tract or parcel of land situate, lying and being in Columbus, Muscogee 

County, Georgia, being known and designated as a Replat of Lots 14, 15, 16, 17 and 

part of Lot 13, all in Block 2, First Addition to East Highlands, being more 

particularly described as follows, to-wit:  

 

The above described property is shown as "Lot 201" on a plat entitled "Replat of Lots 

14, 15, 16, 17 & Part of Lot 13, Block 2, First Addition to East Highlands", prepared 

by Moon, Meeks & Patrick, Inc., dated August 28, 1995, recorded in Plat Book 130, 

Folio 31, in the Office of the Clerk of Superior Court of Muscogee County, Georgia.  

 

Also all right, title, and interest in and to the alleyway which lies north of and 

adjacent to the Property, subject however to the rights of any other property owners 

abutting said alleyway. 

 

The above-described property is being rezoned with the following conditions: 

1) Increased landscape buffer plantings along the Eastern side of property in the form 

of large evergreen plantings.  Minimum height of six (6’) feet; and 

2) A six (6’) foot wooden fence or masonry wall is required along the Eastern side of 

the property. 

________________________ 
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 Introduced at a regular meeting of the Council of Columbus, Georgia held on the 13th day 

of October, 2020; introduced a second time at a regular meeting of said Council held on the _____ 

day of ______________, 2020 and adopted at said meeting by the affirmative vote of _____ 

members of said Council. 

 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Woodson voting ________ 

 

 

 

___________________________________                           ______________________________________                                             

      Sandra T. Davis                                               B. H. “Skip” Henderson, III 
       Clerk of Council                          Mayor 

 

- Page 37 -

Item #1.



  
 
 
 

COUNCIL 
STAFF REPORT 

 
REZN-07-20-2105 

 

Applicant: Rob McKenna 

Owner: Synovus Bank 

Location: 1700 10th Avenue 

Parcel: 017-007-001  

Acreage: 0.81 Acres 

Current Zoning Classification: RO (Residential Office) 

Proposed Zoning Classification: GC (General Commercial) 

Current Use of Property: Financial Information 

Proposed Use of Property: Convenience Store, with Gas Sales 

Council District: District 7 (Woodson) 

PAC Recommendation: Denial based on that it is inconsistent with the 
City’s Comprehensive Plan and Future Land Use. 

Planning Department Recommendation: Conditional Approval based on compatibility with 
existing land uses and adjacent GC (General 
Commercial) zonings.  Those conditions are as 
follows: 

1) Increased landscape buffer plantings along the 
Eastern side of property in the form of large 
evergreen plantings Eastern.  Minimum height 
of six (6’) feet. 

2) A six (6’) foot wood fence or masonry wall is 
required along the Eastern side of the property. 
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Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Inconsistent 
 Planning Area D 
 
Current Land Use Designation:  General Commercial 

Future Land Use Designation: Office / Professional 

Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will increase by 
193 trips if used for commercial use.  The Level of 
Service (LOS) will remain at level B. 

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
commercial usage. 

Surrounding Zoning: North    GC (General Commercial) 
 South    GC (General Commercial) 
 East    RMF2 (Residential Mutlifamily 2) 
 West   RO (Residential Office) 
 
Reasonableness of Request:   The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: The site shall include a Category C buffer along 
North, South and West property lines bordered by 
the RMF2 zoning district.  The 3 options under 
Category C are:  

1) 20 feet with a certain amount of canopy trees, 
under story trees, and shrubs / ornamental 
grasses per 100 linear feet. 

2) 10 feet with a certain amount of shrubs / 
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ornamental grasses per 100 linear feet and a 
wood fence or masonry wall. 

3) 30 feet undisturbed natural buffer. 

Attitude of Property Owners: Forty-five (45) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received one (1) calls and/or emails regarding the 
rezoning. 

 Approval 0 Responses 
 Opposition 1 Responses 
 
Additional Information:    N/A 
 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Traffic Report  
 Site Plan 
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File Attachments for Item:

2. 1st Reading - REZN-07-20-2248:  An ordinance rezoning .24 acre of land located at 849 

Brighton Road (parcel id # 066-036-043).  The current zoning is GC (General Commercial).  The

proposed zoning is SFR3 (Single Family Residential 3).  The proposed use is a Personal Care 

Home, Type I.  The Planning Advisory Commission and the Planning Department recommend 

approval.  The applicant is Madalin Brayboy.  (Councilor Barnes)
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of Columbus, Georgia; 

this amendment changes certain boundaries of a district located at 849 Brighton Road (parcel # 066-

036-043) from GC (General Commercial) Zoning District to SFR3 (Single Family Residential 3) Zoning 

District.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

 

          That the Zoning Atlas on file with the Planning Department is hereby amended by changing the 

aforementioned property from GC (General Commercial) Zoning District to SFR3 (Single Family 

Residential 3) Zoning District: 

 

All that lot, tract and parcel of land situate, lying and being in Columbus, Muscogee 

County, Georgia and being known and designated as ALL OF LOT NUMBERED EIGHT 

(8), in BLOCK LETTERED "F", FAIRFIELD SUBDIVISION, as said lot is shown on a 

map or plat recorded in Plat Book 19, page 3-C in the Office of the Clerk of the Superior 

Court of Muscogee County, Georgia, to which reference is made for the more particular 

location and dimensions of the property herein conveyed. There is located on said lot 

dwelling numbered 849 Brighton Road according to the present numbering system in 

Columbus, Georgia.  

 

The above described property is conveyed subject to all valid restrictive covenants and 

easements of record applicable thereto.  

________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on the 13th day of 

October, 2020; introduced a second time at a regular meeting of said Council held on the _____ day 

of ______________, 2020 and adopted at said meeting by the affirmative vote of _____ members of 

said Council. 

 

 Councilor Allen  voting  _______ 

 Councilor Barnes  voting  _______ 

 Councilor Crabb  voting  _______ 

 Councilor Davis  voting _______ 

 Councilor Garrett  voting  _______ 

 Councilor House  voting  _______ 

 Councilor Huff  voting  _______ 

 Councilor Thomas  voting  _______ 

 Councilor Tucker  voting  _______ 

       Councilor Woodson             voting ________ 

 

 

 

__________________________________                           ________________________________                                             

    Sandra T. Davis                                                           B. H. “Skip” Henderson, III 
     Clerk of Council                               Mayor 
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COUNCIL 
STAFF REPORT 

 
REZN-07-20-2248 

Applicant: Madalin Brayboy 

Owner: William Doggins 

Location: 849 Brighton Road 

Parcel: 066-036-043  

Acreage: 0.24 Acres 

Current Zoning Classification: GC (General Commercial) 

Proposed Zoning Classification: SFR3 (Single Family Residential 3) 

Current Use of Property: Residence / Day Care 

Proposed Use of Property: Personal Care Home Type 1 (1 to 6) 

Council District: District 1 (Barnes) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area E 
 
Current Land Use Designation:  Neighborhood Commercial 

Future Land Use Designation: Single Family Residential 
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Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will decrease by 
44 trips if used for residential use.  The Level of 
Service (LOS) will remain at level B. 

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
residential usage. 

Surrounding Zoning: North    GC (General Commercial) 
 South    GC (General Commercial) 
 East    SFR3 (Single Family Residential 3) 
 West   GC (General Commercial) 
 
Reasonableness of Request:   The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Thirty-five (35) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received two (2) calls and/or emails regarding the 
rezoning. 

 Approval 0 Responses 
 Opposition 2 Responses 
 
Additional Information:  This property has been a day care twice in the past.  

First day care was closed due to child abuse.  
Second day care was closed due to fraud. 

 
 Opposition is concerned about surrounding 

property values if this property is rezoned to 
residential.  Most do not want to lose General 
Commercial zoning although the primarily use of 
these parcels is residential in nature. 
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Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Traffic Report  
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File Attachments for Item:

3. 1st Reading - An ordinance providing for the demolition of structures; and for other 

purposes.  (Mayor Pro-Tem)
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AN ORDINANCE 

                           NO. 

 

An ordinance providing for the demolition of various 

structures located at: 

   

1) 201 32nd Avenue (Wilhelminia Lewis, Owner) 

2) 326 29th Avenue (Alex Rush, Sr., Owner) 

3) 1203 Neill Street (Charlene Foulds, Owner) 

4) 1420 24th Street (Capital Investment Group Holdings & 

LLC, Owner) 

5) 1716 Beaver Pond Court (Wrenn Jerry Life Estate, Owner) 

6) 2122 S. Andrews Circle  (Joe Coker, Owner) 

7) 2444 Pye Avenue  (Crawford B. Smith, Jr., Owner) 

8) 4703 Conner Road (Thomas Clifford, Jr., Owner) 

9) 757 Lawyers Lane (Eula Pearl Pickens Brown, et al, Owner) 

 

 

and for demolition services for the Inspections and Code 

Department in accordance with the attached Tabulation of Bid sheet. 

 

WHEREAS, Section 8-81 through 8-90 of the Columbus Code 

specifies the procedure and requirements for removal of buildings 

unsafe or unfit for human habitation; 

 

WHEREAS, these provisions and requirements have been and are 

fully complied with on the property listed below; 

 

WHEREAS, administrative implementation instructions 

pertaining to this Ordinance are on file in the Accounting 

Division, the Inspections and Code Department, and the City 

Manager's Office; 

 

WHEREAS, W.T. Miller is the contractor for the demolition of 

all structures located at: 

 

 

1) 201 32nd Avenue (Wilhelminia Lewis, Owner) 

2) 326 29th Avenue (Alex Rush, Sr., Owner) 

3) 1203 Neill Street (Charlene Foulds, Owner) 

4) 1420 24th Street (Capital Investment Group Holdings & 

LLC, Owner) 

5) 1716 Beaver Pond Court (Wrenn Jerry Life Estate, Owner) 

6) 2122 S. Andrews Circle (Joe Coker, Owner) 

7) 2444 Pye Avenue (Crawford B. Smith, Jr., Owner) 

8) 4703 Conner Road (Thomas Clifford, Jr., Owner) 
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9) 757 Lawyers Lane (Eula Pearl Pickens Brown, et al, Owner) 

 

 

 

in the total amount of $156,693.79 for demolition services.   

 

 

WHEREAS, funds are budgeted in the FY21 Budget, Community 

Development Block Grant-Neighborhood Redevelopment-Site 

Improvements. (Demolitions under City contracts are funded by the 

Community Development Block Grant Program (CDBG) and the General 

Fund (0101-240-2200-6381)   

 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS: 

 

 

SECTION 1. 

 

After adoption and approval of this Ordinance and compliance 

with such required procedures, including the notices and hearing 

set forth, the demolition of the structures listed above, and for 

total costs listed above, in accordance with Sections 8-81 through 

8-90 of the Columbus Code, is hereby authorized. 

 

 

 

SECTION 2. 

 

After validation by signature of duly appointed officials, 

the City's Chief Accountant shall cause the assessments to be 

entered in the Demolition Lien Book located in the Office of the 

Clerk of Superior Court. 

 

 

SECTION 3. 

 

A copy of this Ordinance shall be mailed to each property 

owner immediately after entry with a noted date, page, and line 

number of the Demolition Lien Book. 

 

 

 

----------------------------------------- 
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 Introduced at a regular meeting of the Council of Columbus, 

Georgia, held on the 13th day of October, 2020; introduced a second 

time at a regular meeting of said council held on the ____ day of 

_________, 2020 and adopted at said meeting by the affirmation 

vote of ____ members of Council. 

 

Councilor Allen  voting _____________. 

Councilor Barnes  voting _____________. 

Councilor Crabb  voting _____________. 

Councilor Davis  voting _____________. 

Councilor Garrett  voting _____________. 

Councilor House  voting _____________. 

Councilor Huff   voting _____________. 

Councilor Thomas  voting _____________. 

Councilor Tucker  voting _____________. 

Councilor Woodson  voting _____________. 

 

 

 

 

_________________________________ _____________________________ 

        Sandra T. Davis    B.H. “Skip” Henderson, III 

       Clerk of Council         Mayor 
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Tabulation Bid Sheet - W.T. Miller

FY 2021

Address: Cost for Demolition:

201 32nd Avenue $16,303.12

326 29th Avenue $9,575.46

1203 Neill Street $20,435.30

1420 24th Street $39,689.60

1716 Beaver Pond Court $26,391.70

2122 S. Andrews Circle $11,734.65

2444 Pye Avenue $5,034.40

4703 Conner Road $19,510.46

757 Lawyers Lane $8,019.10

Total Cost for Demolitions $156,693.79
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4. 1st Reading - An ordinance extending a State of Public Health Emergency in Columbus, 

Georgia through November 10, 2020; providing for public meetings to be held using telephonic 

or video participation; providing authorization for the Mayor to respond to ongoing COVID-19 

developments by Executive Order; and for other purposes.  (Mayor Pro-Tem)
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ORDINANCE 

 

                              NO. 

 

An ordinance extending a State of Emergency in Columbus, Georgia; 

providing for public meetings to be held using telephonic or video 

participation; providing authorization for the Mayor to respond to 

ongoing COVID-19 developments by Executive Order; and for other 

purposes. 

 

WHEREAS, Columbus, Georgia has experienced an event of critical 

significance as a result of the Coronavirus disease 

("COVID-19") which has continued to worsen over time; and 

WHEREAS, the President of the United States declared a National Public 

Health Emergency on Friday March 13, 2020; and  

 

WHEREAS, on March 14, 2020 Governor Brian Kemp declared a Public Health 

State of Emergency in Georgia and renewed his declaration on 

April 8, 2020, April 30, 2020, May 28, 2020, June 29, 2020 

and again on September 30, 2020; and 

 

WHEREAS, the Charter of the Columbus, Georgia  grants to this Council 

the power to protect the safety, health, peace, security and 

general welfare of the inhabitants of the consolidated 

government, Charter of the Consolidated Government Columbus, 

Georgia (hereinafter, “Columbus Charter”) §3-104 (2); and 

  

WHEREAS, according to the Georgia Department of Public Health Daily 

Status Report for Saturday, July 11th, 2020, Georgia now has 

323,714 confirmed cases of COVID-19, including 3,189 per 

100,000 confirmed cases in Columbus Georgia/ Muscogee County; 

and 

WHEREAS, according to the Georgia Department of Public Health Daily 

Status Report 7,192 individuals in Georgia have died and 

28,987 have been hospitalized after contracting COVID-19; and 

WHEREAS, as indicated above, the state of Georgia remains under a state 

of emergency as a result of the COVID-19 pandemic; and 

WHEREAS, Governor Brian Kemp has relaxed and/or removed many 

restrictions on businesses resulting in citizens and visitors 

interacting in public and commercial establishments; and 

 

WHEREAS, if COVID-19 continues to spread in Columbus, Georgia and the 

surrounding communities, the number of persons relying on 

medical, pharmaceutical, and general cleaning supplies will 

increase, the private and public sector work force will be 
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negatively impacted by absenteeism, and the demand for medical 

facilities may exceed locally available resources; and 

 

WHEREAS, the CDC indicates that there is evidence of widespread 

community transmission in Georgia; and 

 

WHEREAS, the CDC and public health officials expect that additional 

cases of COVID- 19 will be identified in the coming days; and 

WHEREAS, taking measures to control outbreaks minimizes the risk to the 

public, maintains the health and the safety of the residents 

of Columbus, and limits the spread of infection in our 

communities and within the healthcare delivery system; and 

WHEREAS, it is vitally important that we all work together to decrease 

the widespread proliferation of COVID-19 among us all now 

rather than suffer the unfortunate and devastating medical and 

economic consequences later; and 

WHEREAS, this emergency order is authorized by O.C.G.A. §§38-3-4 and 

38-3-28 and the local control provisions of Governor Kemp's 

Executive Order of June 29, 2020, August 31, 2020 and September 

30, 2020 and it is specifically intended to supplement such 

declaration, as amended, and should not be construed to be 

inconsistent therewith; and 

WHEREAS, pursuant to O.C.G.A. §38-3-51, the Governor's declared public 

health emergency authorizes the Mayor and Council to use 

emergencies powers in O.C.G.A. §§38- 3-1 through 38-3-64; and 

WHEREAS. in the judgment of the Mayor and Columbus Council, with advice 

from other subject matter experts, there exist emergency 

conditions as a result of COVID-19 within the geographical 

boundaries of the Consolidated  Government as described in 

Section 1-102 of the Charter requiring extraordinary and 

immediate corrective actions for the protection of the health, 

safety, and welfare of the citizens of Columbus, Georgia and 

the surrounding communities; 

 

WHEREAS,  this Mayor and Council have determined that it is necessary 

to reimpose its Declaration of a Local State of Emergency; 

and  

WHEREAS, the Columbus Charter also grants to the Council  the power to 

determine that a state of emergency exists due to a natural 

disaster and adopt an ordinance addressing the emergency 

without a second reading of that Ordinance, Columbus  Charter 

§3-201(3); and 
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NOW THEREFORE, THE COLUMBUS COUNCIL HEREBY DECLARES AND ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

  The Mayor and Council adopt and make the findings discussed in the 

“Whereas” paragraphs the factual findings of the Council. 

 

 

 

Section 2. 

 

The Mayor and Council hereby reinstitute the declaration of a local 

state of public health emergency in Columbus, Georgia. 

 

 

 

Section 3. 

 

  During this local public health emergency, this Council and all 

Boards and Commissions of the Columbus Consolidated Government are 

hereby authorized to meet by video or teleconference during the period 

of emergency as long as the requirements of O.C.G.A. 50-14-

1(g)pertaining to public access are met. 

 

 

 

Section 4. 

 

This Ordinance shall become effective at 8:00 a.m. on the next day 

following the Mayor's signature and will continue to be in effect until 

11:59 p.m. on Tuesday, November 10, 2020, or until it is extended, 

rescinded, superseded, or amended by an ordinance of this Council. 

 

 

 

Section 5. 

 

All Ordinances or parts of Ordinances in conflict with this 

Ordinance are, to the extent of such conflict, hereby repealed or set 

aside. 
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------------------------- 

 

 Introduced at a regular meeting of the Council of Columbus, 

Georgia, held on the _____day of October, 2020; and adopted at said 

meeting after one reading in accordance with Section 3-201(3) of the 

Columbus Charter by the affirmative vote of ____ members of Council. 

 

Councilor Allen voting ___________ 

Councilor Barnes voting ___________ 

Councilor Crabb voting ___________ 

Councilor Davis voting ___________  

Councilor Garrett voting ___________ 

Councilor House voting ___________  

Councilor Huff  voting ___________  

Councilor Thompson voting ___________ 

Councilor Tucker voting ___________ 

Councilor Woodson voting ___________ 

 

 

 

 

_____________________________    _______________________________ 

    Sandra T. Davis          B.H. “Skip” Henderson, III 

    Clerk of Council                Mayor 
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File Attachments for Item:

5. Resolution - A Resolution expressing our support for and request that a Veterans 

Administration Clinic in Columbus, Georgia be named in honor of former Mayor Robert S. 

Poydasheff as a fitting memorial for his service to the Columbus, Georgia community, our 

nation's soldiers and our country.  (Columbus Council)
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A RESOLUTION 

No. ______________ 

 

 

WHEREAS, former Columbus, Georgia Mayor Robert S. Poydasheff died 

on September 24, 2020; and  

 

WHEREAS, he earned a B.A. in Political Science from The Citadel 

in 1954, a J.D. from Tulane University Law School in 1957, an M.A. in 

International Relations from Boston University's Graduate Program in 

Berlin, Germany in 1967, and attended The Hague Academy of 

International Law in The Netherlands in preparation for a military and 

subsequent civilian career that focused on serving others; and 

 

WHEREAS, in 1955, he was commissioned as a Second Lieutenant in 

the Infantry Branch of the United States Army; he was reassigned to the 

Judge Advocate General's Corps; a 1976 graduate of the U.S. Army War 

College, he served a total of twenty-four years, retiring as a Colonel 

in 1979; he was decorated with the Legion of Merit with two Oak Leaf 

Clusters, the Bronze Star Medal and Vietnam Ribbon with Four Battle 

Stars; during his military career and because of his expert legal 

acumen he was assigned to work on the biggest cases of the time in 

which he served, but during this he never lost sight of what he 

considered his primary role, which was to take care of soldiers; and  

 

WHEREAS, Robert S. Poydasheff was appointed as legal counsel to 

the Secretary of the Army and served the needs of all soldiers by 

helping to shape Army policy; in 2012, the Army War College Foundation 

named Colonel Poydasheff an Outstanding Alumnus in recognition of his 

wide-ranging service to his community after his retirement from active 

duty; and  

 

WHEREAS, Colonel Poydasheff served on the Columbus, Georgia City 

Council from 1994 – 2002, helping all citizens of the community he had 

come to love while concurrently serving Ft. Benning and his beloved 

soldiers; and  

 

WHEREAS, he was elected Mayor of Columbus, Georgia in 2002, 

served a four-year term and maintained a focus on community-based 

programs as well as strengthening the relationship between the City and 

Ft. Benning; during this time he made great contributions to the joint 

military and civilian communities of Columbus, Georgia and Ft. Benning 

appointing first a fellow soldier and later the first African American 

to the City Manager position, while knowing that doing so would be at 

his own political peril; and 

 

WHEREAS, his service as Mayor of Columbus, Georgia, Robert S. 

Poydasheff found continued success as a practicing lawyer helping 
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countless citizens and soldiers living in the City he once led as well 

as advocating for many soldiers in the area; his continued interest in 

the betterment of the City as well as his contributions to the Veterans 

Action Committee has a continued impact to this day; and 

 

WHEREAS, he served as past president of the Chattahoochee Council 

-- Boy Scouts of America; past president of the Chattahoochee Valley 

Association of the United Sates Army; past president of the Columbus 

Symphony Orchestra; member of the Board of Directors of the Springer 

Opera Arts Association; past president of the Ann Elizabeth Shepherd 

Home; and member of the Kiwanis Club and Columbus Bar Association; and  

 

WHEREAS, the Council of Columbus, Georgia desires to support the 

naming of a Veterans Administration Clinic in Columbus, Georgia after 

former Mayor Robert S. Poydasheff as recognition of his service to our 

community and our country. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, GEORGIA HEREBY 

RESOLVES: 

   

We hereby express our support for and request that a Veterans 

Administration Clinic in Columbus, Georgia be named in honor of former 

Mayor Robert S. Poydasheff as a fitting memorial for his service to the 

Columbus, Georgia community, our nation’s soldiers and our country.   

 

The Clerk of Council is hereby directed to forward a copy of this  

Resolution to the Secretary of Veterans Affairs, Honorable Robert 

Wilkie, Georgia Senators David Perdue and Kelly Leoffler, and 

Congressmen Sanford Bishop and Drew Ferguson. 

 

--------------- 

Presented at the regular meeting of said Council of Columbus, 

Georgia, held on the 13th day of October, 2020. 

 

Councilor Allen  voting _____. 

Councilor Barnes  voting _____. 

Councilor Crabb  voting _____. 

Councilor Davis  voting _____. 

Councilor Garrett  voting _____. 

Councilor House  voting _____. 

Councilor Huff  voting _____. 

Councilor Thomas  voting _____. 

Councilor Tucker  voting _____. 

Councilor Woodson  voting _____. 

 

 

_________________________  _________________________________ 

      Sandra T. Davis      B.H. “Skip” Henderson, III 
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File Attachments for Item:

6. Resolution - A Resolution commending and congratulating Assistant Police Chief Gil 

Slouchick upon his retirement; and expression of our deep appreciation for his 44 years of 

service to the citizens of Columbus, Georgia.  (Councilor House)
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A RESOLUTION  

 

                               NO 

  

 

 WHEREAS, Assistant Police Chief Gil Slouchick will be retiring 

from the Columbus Police Department on September 30, 2020 after 44 

years of service; and  

   

WHEREAS, he began his career with the Columbus Police Department 

as a Cadet on May 24, 1976 and was sworn in as a Police Officer on May 

28, 1977; and 

 

WHEREAS, he served as a Patrol Officer in the Patrol Division and 

was promoted to Detective in 1987 and worked in the Crimes Against 

Persons Unit where he investigated robbery’s, assault and homicides; 

and 

 

WHEREAS, he was promoted to Sergeant in 1987 and assigned to the 

Patrol Division; and was later reassigned to the Bureau of 

Investigative Services where he again investigated crimes against 

persons; and 

 

WHEREAS, he remained in Investigative Services after being 

promoted to Lieutenant, and upon being promoted to Captain was assigned 

as the Special Operations Unit Commander; and 

 

WHEREAS, he was then appointed to Major and commanded the Bureau 

of Investigative Services until his appointment to Assistant Chief; and 

 

WHEREAS, during his 44 years and 4 months with the Police 

Department, he was a member of the Department’s Pistol Team and served 

over 20 years on the S.W.A.T. team; and  

 

WHEREAS, other notable accomplishments include Officer of the 

Year in 1988, Associates Degree from Chattahoochee Valley Community 

College, Bachelor’s Degree from Troy State University, Master’s Degree 

from Columbus State University, Graduate of the Law Enforcement Command 

College Class 4, Graduate of the F.B.I. National Academy 240th Session, 

Graduate of Leadership Columbus, and P.O.S.T. certified Law Enforcement 

Instructor; and 

 

WHEREAS, this Council desires to express special appreciation to 

Assistant Chief Gil Slouchick for his years of dedicated service to the 

Columbus Community.    
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NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY RESOLVES:

   

We hereby commend and congratulate Assistant Police Chief Gil 

Slouchick upon his retirement and express our deep appreciation for his 

44 years of service to the citizens of Columbus, Georgia.  His service 

to Columbus, Georgia will long be remembered.  

 

Let a copy of this resolution be forwarded to Assistant Police 

Chief Gil Slouchick. 

 

--------------- 

Presented at the regular meeting of said Council of Columbus, 

Georgia, held on the 13th day of October, 2020. 

 

Councilor Allen  voting _____. 

Councilor Barnes  voting _____. 

Councilor Crabb  voting _____. 

Councilor Davis  voting _____. 

Councilor Garrett  voting _____. 

Councilor House  voting _____. 

Councilor Huff  voting _____. 

Councilor Thomas  voting _____. 

Councilor Tucker  voting _____. 

Councilor Woodson  voting _____. 

 

 

 

 

_________________________________ ________________________________ 

     Sandra T. Davis           B.H. “Skip” Henderson, III 

    Clerk of Council                          Mayor 
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 2020 Legislative Agenda

Approval is requested of the resolution for the 2021 Legislative Session of the Georgia General 

Assembly, which the Mayor and Council deem appropriate. 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

2020 Legislative Agenda 

AGENDA 

SUMMARY: 

Approval is requested of the resolution for the 2021 Legislative Session 

of the Georgia General Assembly, which the Mayor and Council deem 

appropriate.  

INITIATED BY: Isaiah, Hugley, City Manager 

 

 

Recommendation:  Approval is requested of the resolution for the 2021 Legislative Session of 

the Georgia General Assembly, which the Mayor and Council deem appropriate.  

 

Background:  Each year elected and appointed officials of the Columbus Consolidated 

Government develop a list of issues important to the citizens of Columbus that requires action by 

the Local Legislative Delegation.  Once approved, a meeting will be held with the Delegation to 

explain the rationale behind these issues and to solicit their support.  The Hometown Connection 

and Legislative Agenda meeting will be held on October 29, 2020. 

 

Analysis:   Staff, elected and appointed officials were asked to present issues they felt were 

important to the operation of city government.  Research and justification for these issues were 

presented to the City Manager and a list was prepared for presentation to the Mayor/Council.    

 

Financial Considerations:  The City is expected to receive additional revenues if many of the 

issues are passed by the Georgia General Assembly. 

 

Recommendations/Actions:  Approve those resolution, which the Mayor and Council deem 

appropriate. 
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COLUMBUS CONSOLIDATED GOVERNMENT 
2021 PROPOSED LEGISLATIVE AGENDA 

 
 
 

 

1. NON-PARTISAN PRIMARY BALLOTS FOR ALL LOCAL ELECTED 

OFFICIALS INCLUDING CONSTITUTIONAL OFFICERS: 

The Columbus Consolidated Government is requesting to amend state law to provide that 

all local elected officials, including constitutional officers, be elected on non-partisan 

primary ballots. (Request of Councilor John House/Carry Over From Previous Years) 

 

Explanation:  

This would allow the voter the opportunity to vote on all local elected officials without 

having their choices limited by the party selection of candidates for state and federal 

elective office. 

 

 

2. COUNTY SPECIAL LOCAL OPTION SALES TAX MAINTENANCE RESERVE: 
 

 The Columbus Council  is requesting that the legislative delegation consider amendments 

to the County Special Purpose Local Option Sales Tax imposed by Part 1 of Article 3 of 

Chapter 8 of Title 48 of the official Code of Georgia Annotation to allow consolidated 

governments to expend up to 5%  of the tax levied to be spent for future maintenance of 

the capital outlay projects approved by the referendum levying the tax. (Request of 

Councilor John House/Carry Over From Previous Years) 

 Explanation: 

Previous capital outlay projects in the Columbus Consolidated Government have 

demonstrated that when tax funds are expended on  significant capital infrastructure, a 

maintenance reserve would greatly assist in improving the useful life and efficiency of 

such facilities and  allow the better and more timely upkeep of projects built with 

taxpayer funds. 

 

 

 

3. MILITARY RETIREE STATE TAX EXEMPTIONS:  

 

The Columbus Consolidated Government is requesting that the legislative delegation 

support efforts to exempt military retiree pay from state income tax in order to attract 

military retirees to Columbus, Georgia as recommended by the Greater Columbus, Georgia 

Chamber of Commerce. (Request of Councilor John House/Carryover From Previous 

Years) 
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Explanation: 

 

Exempt Military Retiree Pay From Georgia Taxes. 

 

Ø Of the five states bordering Georgia, four do not tax military retiree pay. 

Ø Border cities are at a competitive disadvantage to attract veterans to area. 

Ø Consider a transition by beginning with an exemption to those military retiring 

in 2018, then work back each year until all are captured. 

 

4. INTERSTATE 14: 

 

The Columbus Consolidated Government is advocating support to include specific 

funding in the state budget for this D.O.T. Project, for an extension of I-14 to and through 

Columbus, Georgia and take any appropriate legislative action concerning this highway 

extension. (Request of Councilor John House/Carryover From Previous Years) 

 

Explanation: 

 

Interstate 14 is under construction in Texas and first officially opened on January 26, 

2017 near Killeen, Texas.  There are several benefits to have I-14 run through Columbus, 

Georgia to include Interstate Connection, Strategic Military Impact and Enhanced 

Economic Development.  If extended to Columbus, Georgia, I-14 could run along J.R. 

Allen Parkway/Sam Wellborn Highway (Highway 80) with little modification of the 

current parkway.  This Council desires that the local legislative delegation to the Georgia 

General Assembly support an extension of I-14 to and through Columbus, Georgia and 

include specific funding in the state budget for this D.O.T. Project and take any other 

appropriate legislative action concerning this highway extension.  

 

 

5. THEATRICAL PERFORMANCE: 

 

The Columbus Consolidated Government is requesting the local legislative delegation 

support HB 347 or similar legislation to amend OCGA Section 48-7-40.33 so as to 

shorten the original performance period from the current 12 months to 18 weeks; reduce 

the spending threshold from $500,000 to $100,000 in the aggregate during a taxable year; 

and further clarify parameters that define tier one and tier two counties in said legislation 

so as to provide additional allowance for the applicable incentive. (Request of Councilor 

Judy Thomas and Executive Director of the River Center for Performing 

Arts/Carryover From Previous Years) 
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Explanation: 

The Council supports amendment to OCGA Section 48-7-40.33 or legislation similar to 

HB 347 which provides better incentives such as spending thresholds and tax credits for 

musical or theatrical production companies in Georgia.   

 

6. RECIPROCAL SOVEREIGN IMMUNITY: 

 

The Columbus Consolidated Government is requesting that the local legislative 

delegation encourage all possible legislative actions which would encourage negotiations 

with Alabama and other neighboring  states to provide that the laws of each State would 

be amended to provide for reciprocal sovereign immunity so that   

local governmental officials carrying out duties and operating vehicles in neighboring 

States would have the same or similar sovereign immunity protections that they have 

under Georgia Law. (Request of Councilor John House) 

 

Explanation: 

 

Currently, CCG officials, including law enforcement who take vehicles into adjoining 

states are not protected by Georgia sovereign statutes. Given the proximity to Alabama, 

and the particular provisions of Alabama law on the subject this creates a significant risk 

that influences decisions with respect to both emergency and routine business duties 

which may be most efficiently carried out by driving across state lines. Hopefully, the 

General Assembly, with the guidance of the State Attorney General, will consider a 

Resolution to study this issue and enter into discussions with Alabama and other 

adjoining states where it would be beneficial to Georgia local governments. 

 

 

7. SALES TAX ACCOUNTABILITY AND TRANSPARENCY USER SAFEGUARD  

(POINT OF SALES DATA): 

 

The Columbus Consolidated Government is requesting that the legislative delegation  

introduce legislation amending O.C.G.A. § 48-2-15 to allow Georgia cities access to tax 

information as needed when local governing authorities finance or tax officials have need 

of said tax information in the discharge of their official duties.  (Request of Mayor Pro 

Tem Gary Allen/Carry Over From Previous Years) 

 

Explanation: 

 

Currently, counties may request by resolution and receive only “information included on 

the vendor’s sales tax certificate.” 
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8. HOSPICE ADMINISTRATORS: 

 

The requirement to be a health care professional or health service administrator is very 

limiting in the choice that hospices have when hiring administrators.  There are many 

qualified candidates who have backgrounds that would suit them to successfully lead a 

hospice; some in other areas of health care and some in completely different fields.  

Leadership qualities can be found in many areas and this requirement excludes qualified 

candidates.  (Request of Councilor Jerry Pop Barnes/Carry Over From Previous Years) 

 

Explanation: 

 

The Council supports legislation to amend or remove requirements for the hiring of 

hospice administrators in compliance with State of Georgia Hospice Rules – Version 4.0 

Section 0802, 290-9-43-08.(2).   
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1. 

 

A RESOLUTION 

NO. ____ 

 

 WHEREAS, in recent primary elections, Muscogee County and Georgia voters were 

forced to choose a particular primary ballot for local races, including constitutional officers, and 

were not able to vote for other such candidates listed on another primary party ballot; and, 

 

 WHEREAS, this Council desires that the local delegation to the Georgia General 

Assembly amend the state law so that voters can choose a non-partisan primary ballot for races 

of all local elective officers, including constitutional officers. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

 

We hereby respectfully request that the local delegation to the Georgia General Assembly 

introduce statewide general legislation at the 2021 Session to allow voters to choose a non-

partisan primary ballot for races of all local elective offices, including constitutional officers.  

Let a copy of this resolution be forwarded by the Clerk of Council to each member of the local 

delegation to the Georgia General Assembly.  

 

 

 

Introduced at a regular meeting of the council of Columbus, Georgia, held the _____ day 

of __________ 2020 and adopted at said meeting by the affirmative vote of ______members of 

said Council.  

 

 

 

Councilor Allen voting _____________. 

Councilor Barnes voting _____________. 

Councilor Crabb voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor House voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

 

 

 

__________________________________  __________________________  

Sandra T. Davis, Deputy Clerk of Council   B.H. “Skip” Henderson, Mayor 
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2. 

 

A RESOLUTION 

No. ___________ 

A RESOLUTION REQUESTING THAT THE LOCAL LEGISLATIVE 

DELEGATION INTRODUCE LEGISLATION TO AMEND THE COUNTY SPECIAL 

PURPOSE LOCAL OPTION SALES TAX (SPLOST) TO ALLOW THAT 

CONSOLIDATED GOVERNMENTS MAY ALLOCATE UP TO 5% OF THE TAX 

LEVIED TO THE MAINTENANCE OF THE CAPITAL OUTLAY PROJECTS 

APPROVED BY THE REFERENDUM 

WHEREAS, the Mayor and Council have identified the significant burden placed on the 

Columbus to provide for ongoing maintenance of CCG facilities which may be financed as 

SPLOST projects; and, 

WHEREAS, the General Assembly could amend Section 48-8-111.1 to provide that a 

consolidated government may use up to five percent of the tax levy as a maintenance reserve 

fund for newly approved SPLOST projects thus enabling the timely upkeep of those facilities 

and prolonging their useful lives and efficiency. 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

We hereby respectfully request that the Local Legislative Delegation to the Georgia 

General Assembly introduce legislation at the 2021 Session to amend O.C.G.A 48-8-111.1 so 

that a maintenance reserve fund not to exceed five percent of the authorized tax levied would 

become a permitted use of funds levied pursuant to the SPLOST authorized by Part 1 of Article 3 

of Chapter 8 of Title 48 of the Official Code of Georgia Annotated when a consolidated 

government is imposing the tax. 

Let a copy of this resolution be forwarded by the Clerk of Council to each member of the 

local delegation to the Geo1·gia General Assembly. 

Introduced at a regular meeting of the council of Columbus, Georgia, held the _____ day 

of __________ 2020 and adopted at said meeting by the affirmative vote of ______members of 

said Council.  

 

Councilor Allen voting _____________. 

Councilor Barnes voting _____________. 

Councilor Crabb voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor House voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

 

__________________________________  __________________________  

Sandra T. Davis, Deputy Clerk of Council   B.H. “Skip” Henderson, Mayor 
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3. 

A RESOLUTION 

No._____ 

 

A RESOLUTION REQUESTING THAT THE LOCAL LEGISLATIVE 

DELEGATION INTRODUCE LEGISLATION THAT WOULD ALLOW AN 

EXEMPTION SIMILAR TO THAT IN ALABAMA FROM STATE INCOME TAX FOR 

MILITARY RETIREES. 

 

WHEREAS, this legislation will allow Columbus, Georgia to remain a competitive 

economic hub that continues to attract military families and retirees to our community; and,  

 

WHEREAS, the Mayor and Council have discussed issues important to the efficient 

operation of the Columbus Consolidated Government and the quality of life for its citizens; and,  

 

WHEREAS, this issues requires action in the 2021 General Assembly Session. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES AS FOLLOWS: 

 

We hereby respectfully request that the local delegation to the Georgia General Assemble 

introduce legislation at the 2021 General Assembly that would allow an exemption similar to that 

in Alabama from state income tax for military retirees to maintain Columbus, Georgia as a 

competitive economic hub that continues to attract military families and retirees to our 

community. 

___________________ 

 

Introduce at a regular meeting of the council of Columbus, Georgia, held the 24th day of 

October 2017, and adopted at said meeting by the affirmative vote of _______ members of 

Council. 

 

Councilor Allen voting _____________. 

Councilor Baker voting _____________. 

Councilor Barnes voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor Henderson voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

 

_______________________________  __________________________  

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, Mayor 
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4. 

A RESOLUTION 

NO. ________ 

 

 WHEREAS, Interstate 14 is under construction in Texas, and first officially opened on 

January 26, 2017 near Killeen, Texas; and,  

 

 WHEREAS, the community of Natchez, Mississippi and communities in Louisiana are 

taking action to make an extension of I-14 a reality in their jurisdictions; and,  

 

 WHEREAS, if extended to Columbus, Georgia, I-14 could run along J.R. Allen 

Parkway/Sam Wellborn Highway (Highway 80) with little modification of the current parkway; 

and,  

  

 WHEREAS, I-14 will connect a significant number of military installations, seaports, 

major cities, and large highways to each other, and Columbus and Ft. Benning should share in 

this significant extension; and,  

 

 WHEREAS, this Council desires that the local legislative delegation to the Georgia 

General Assembly support an extension of I-14 to and through Columbus, Georgia and take any 

appropriate legislative action concerning this highway extension. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLOVES: 

 

 We hereby respectfully request that the local legislative delegation to the Georgia 

General Assembly support an extension of I-14 to and through Columbus, Georgia and take any 

appropriate legislative action concerning this highway extension.  Let a copy of this resolution be 

forwarded by the Clerk of Council to each member of the local delegation to the Georgia General 

Assembly. 

__________ 

  

Introduced at a regular meeting of the council of Columbus, Georgia, held the _____ day 

of ________ 2020 and adopted at said meeting by the affirmative vote of ______ members of 

said Council.  

 

 

Councilor Allen voting _____________. 

Councilor Baker voting _____________. 

Councilor Barnes voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor House voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

 

_____________________________ __________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson, Mayor 
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5. 

A RESOLUTION 

NO. ______ 

 

WHEREAS, House Bill 347 (LC 43 1239ER) was introduced at the 2019 Georgia 

General Assembly to provide for better incentives such as spending thresholds and tax credits for 

musical or theatrical production companies in Georgia; and, 

WHEREAS, this Council supports legislation similar to HB 347 which amends OCGA 

Section 48-7-40.33 so as to shorten the original performance period from the current 12 months 

to 18 weeks; and, 

WHEREAS, this Council supports legislation similar to HB 347 which amends OCGA 

Section 48-7-40.33 so as to reduce the spending threshold from $500,000 to $100,000 in the 

aggregate during a taxable year; and, 

WHEREAS, this Council also seeks a further clarification of the parameters that define 

tier one and tier two counties in said legislation so as to provide additional allowance for the tax 

incentive, 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

We hereby respectfully request that the local legislative delegation to the Georgia 

General Assembly support HB 347 or similar legislation to amend OCGA Section 48-7-40.33 so 

as to shorten the original performance period from the current 12 months to 18 weeks; reduce the 

spending threshold from $500,000 to $100,000 in the aggregate during a taxable year; and 

further clarify parameters that define tier one and tier two counties in said legislation so as to 

provide additional allowance for the applicable incentive. 

Let a copy of this resolution be forwarded by the Clerk of Council to each member of the 

local delegation to the Georgia General Assembly. 

Introduced at a regular meeting of the council of Columbus, Georgia, held the _____ day 

of ________ 2020 and adopted at said meeting by the affirmative vote of ______ members of 

said Council.  

 

Councilor Allen voting _____________. 

Councilor Baker voting _____________. 

Councilor Barnes voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor House voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

 

_____________________________ __________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson, Mayor 
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6. 

 

A RESOLUTION 

NO. ______ 

 

A RESOLUTION REQUESTING THAT THE LOCAL LEGISLATIVE 

DELEGATION SUPPORT LEGISLATIVE ACTIONS THAT WILL ENCOUAGE 

NEGOTIATIONS WITH ALABAMA TO PROVIDE FOR RECIPROCAL SOVEREIGN 

IMMUNITY. 

 

 WHEREAS, officials of the Columbus Consolidated Government including local law 

enforcement officers who carry out official duties and take vehicles across the State line into 

Alabama are not protected with the immunity that they have when carrying out their duties and 

operating official vehicles within the State of Georgia; and, 

 

 WHEREAS, the proximity of Columbus to the State of Alabama has created situations 

where Columbus officials have had to carry out parts of their official duties or render mutual aid 

outside of the State; and, 

 

WHEREAS, the General Assembly, with the assistance of the State Attorney General, 

will need to negotiate with Alabama to reach satisfactory terms of reciprocal sovereign immunity 

which can then be adopted by each State’s legislature. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

 

We hereby request that the local delegation to the Georgia General Assembly support 

legislative efforts that will facilitate the negotiation and legislative adoption of provisions 

governing reciprocal sovereign immunity between the State of Georgia and the State of 

Alabama. 

 

Let a copy of this resolution be forwarded by the Clerk of Council to each member of the 

local delegation to the Georgia General Assembly. 

 

Introduced at a regular meeting of the Council of Columbus, Georgia, held on the ____ day 

of ________, 2020 and adopted at said meeting by the affirmation vote of ____ members of 

Council. 

 

Councilor Allen voting _____________. 

Councilor Baker voting _____________. 

Councilor Barnes voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor House voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

_____________________________ __________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson, Mayor 
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7. 

 

A RESOLUTION 

NO. ______ 

 

A RESOLUTION REQUESTING THAT THE LOCAL LEGISLATIVE 

DELEGATION INTRODUCE LEGISLATION THAT WILL GIVE COMPLETE SALES 

TAX DATA TO COUNTY TAX OFFICIALS, COUNTY COMMISSIONS AND CITY 

COUNCILS, EXCEPT CONFIDENTIAL INCOME AND EXPENSE INFORMATION, 

SO THAT LOCAL OFFICIALS MAY HAVE THIS INFORMATION TO USE FOR 

PLANNING AND BUDGETING PURPOSES. 

 

 WHEREAS, county tax officials, county commissions and city councils need access to 

state sales tax data in the possession of the Georgia Department of Revenue for planning and 

budgeting purposes; and, 

 

WHEREAS, under OCGA Section 48-2-15, currently counties may request by resolution 

and receive only “information included on the vendor’s sales tax certificate.” 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

 

We hereby request that the local delegation to the Georgia General Assembly introduce 

legislation that will give complete sales tax data to county tax officials, county commissions and 

city councils, except confidential income and expense information, so that local officials may 

have this information to use for planning and budgeting purposes. 

 

Let a copy of this resolution be forwarded by the Clerk of Council to each member of the 

local delegation to the Georgia General Assembly. 

 

_______________________ 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held on the ____ day 

of ________, 2020 and adopted at said meeting by the affirmation vote of ____ members of 

Council. 

 

Councilor Allen voting _____________. 

Councilor Baker voting _____________. 

Councilor Barnes voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor House voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

 

 

_____________________________ __________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson, Mayor 
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8. 

 

A RESOLUTION 

NO. ______ 

 

WHEREAS, this Council desires that the local delegation to the Georgia General 

Assembly consider amendments to or removal of requirements for the hiring of hospice 

administrators in compliance with State of Georgia Hospice Rules - Version 4.0. Section 0802, 

290-9-43-.08(2) which states: 

"The hospice administrator shall be: 

(a) A health care professional licensed to p1'actice in this state who has at least one 

year of supervisory or management experience in a hospice setting; or 

(b) An individual with education, training and experience in health service 

administration who has at least two years of supervisory or management experience in a hospice 

setting," 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

We hereby respectfully request that the local legislative delegation to the Georgia 

General Assembly introduce statewide legislation that will amend or remove the requirement for 

hospice administrators to be a health care professional licensed to practice in Georgia with at 

least one year of supervisory or management experience in a hospice setting; or an individual 

with education, training and experience in health service administration who has at least two 

years of supervisory or management experience in a hospice setting. 

Let a copy of this resolution be forwarded by the Clerk of Council to each member of the 

local delegation to the Georgia General Assembly. 

 

Introduced at a regular meeting of the council of Columbus, Georgia, held the _____ day 

of ________ 2020 and adopted at said meeting by the affirmative vote of ______ members of 

said Council.  

 

Councilor Allen voting _____________. 

Councilor Baker voting _____________. 

Councilor Barnes voting _____________. 

Councilor Davis voting _____________. 

Councilor Garrett voting _____________. 

Councilor House voting _____________. 

Councilor Huff voting _____________. 

Councilor Thomas voting _____________. 

Councilor Tucker voting _____________. 

Councilor Woodson voting _____________. 

 

 

_____________________________ __________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

2. Camp David RV Resort Lessor Agreement and Georgia Power Easement

Approval is requested of a Lessor Agreement, Georgia Power Easement, and any other documents 

pertaining to Historic Westville, Inc sublessor, Camp David RV Resort.  The MOA between the City and

Historic Westville, Inc will remain the same. Camp David RV Resort will bring in increased 

tourism, property taxes, and lease payments for Tract B. The use of this property will relieve the

City of responsibility to maintain the property and return a portion to the tax rolls.  The Lease 

for Tract B states that once a certificate of occupancy for an RV Park and on the first day of the 

first month after the granting thereof, Historic Westville, Inc. shall begin payment of an annual 

rental of $1,200.00 per year for each lease year hereunder. Annual rent shall be reviewed every

three years thereafter, with Historic Westville, Inc.
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Agenda Item - Page 1 of 3 

 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Camp David RV Resort Lessor Agreement and Georgia Power 

Easement 

AGENDA 

SUMMARY: 

Approval is requested of a Lessor Agreement, Georgia Power 

Easement, and any other documents pertaining to Historic Westville, 

Inc sublessor, Camp David RV Resort.  The MOA between the City 

and Historic Westville, Inc will remain the same. Camp David RV Resort 

will bring in increased tourism, property taxes, and lease payments for 

Tract B. The use of this property will relieve the City of responsibility to 

maintain the property and return a portion to the tax rolls.  The Lease for 

Tract B states that once a certificate of occupancy for an RV Park and on 

the first day of the first month after the granting thereof, Historic 

Westville, Inc. shall begin payment of an annual rental of $1,200.00 per 

year for each lease year hereunder. Annual rent shall be reviewed every 

three years thereafter, with Historic Westville, Inc. 

INITIATED BY: Community Reinvestment 

 

 
Recommendation:  Approval is requested of a Lessor Agreement, Georgia Power Easement, 

and any other documents pertaining to Historic Westville, Inc sublessor, Camp David RV Resort. 

Background: On August 13, 2013, Council approved per Resolution #258-13 to authorize the 

City Manager to enter into a Memorandum of Agreement (MOA) with Historic Westville, Inc 

for the purpose of relocating Westville’s Living History Museum to Columbus, Georgia. The 

agreement executed on August 13, 2013, gave Historic Westville, Inc allowance to sublet Tract 

B to a for profit affiliate of Westville and be developed into an RV Park and primitive camping 

area. 

On September 15, 2015, Council approved per resolution #250-15 to authorize the City Manager 

to execute an Amendment to the MOA with Historic Westville, Inc. to extend the timeframe to 

begin normal operation of the living History Museum.  Lastly per Resolution 287-16, Council 

approved revising language within the MOA to include the following: (1) allow Westville to use 

Tract A as collateral to a loan as long as the City’s lien stays in 1st position; (2) remove trees 

along S Lumpkin right-of-way for the relocation of the buildings, then replace them at no cost to 

the City, and; (3) lease the City-owned building at 3535 B South Lumpkin Road for $1 per year. 

On May 23, 2017 Council approved, per Resolution #144-17, an extension to the MOA through 

August 31 2018 and the City’s partnership for the construction of a public parking lot, for access 

to the Riverwalk, that will be shared by Westville. Due to weather and moving delays by the 

contractor, Westville requested and was granted an extension until November 30, 2018 for 

normal operations to begin, per Resolution #224-18. 
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Analysis: The MOA between the City and Historic Westville, Inc will remain the same. Camp 

David RV Resort will bring in increased tourism, property taxes, and lease payments for Tract B.  

The use of this property will relieve the City of responsibility to maintain the property and return 

a portion to the tax rolls.  

The Lease for Tract B states that once a certificate of occupancy for an RV Park and on the first 

day of the first month after the granting thereof, Historic Westville, Inc. shall begin payment of 

an annual rental of $1,200.00 per year for each lease year hereunder. Annual rent shall be 

reviewed every three years thereafter, with Historic Westville, Inc. 

The easement by Georgia Power grants them (GA Power) the right to go in, upon, along, across, 

under and through Camp David RV Resort so they can construct, operate, maintain, repair, 

renew and rebuild continuously under the Easement Area its lines for transmitting electric 

current. 

 

The Lessor’s Agreement is an agreement between Southern States Bank and the City of 

Columbus that recognizes that the sublessor of Historic Westville, Camp David RV Park, is 

obtaining a loan and said loan is guaranteed by the Small Business Administration and 

acknowledges the Loan is secured by security interest in all of the sublessor’s assets.  

 
 

Financial Considerations: There are no financial obligations. 

Legal Considerations: The City Attorney’s Office has reviewed the Lessor’s Agreement and the 

easement. 

Recommendation/Action:  Approval is requested of a Lessor Agreement, Georgia Power 

Easement, and any other documents pertaining to Historic Westville, Inc sublessor, Camp David 

RV Resort. 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Page 272 -

Item #2.



 

A RESOLUTION 

 NO.      

A RESOLUTION OF THE COUNCIL OF COLUMBUS, GEORGIA, REQUESTING 

APPROVAL FOR THE CITY MANAGER TO EXECUTE THE LESSOR AGREEMENT, 

GEORGIA POWER EASEMENT, AND ANY OTHER DOCUMENTS PERTAINING TO 

HISOTRIC WESTVILLE, INC SUBLESSOR, CAMP DAVID RV RESORT.  

WHEREAS, the City entered a MOA with Historic Westville, Inc in August of 2013; and,  

WHEREAS, the MOA allowed Historic Westville, Inc to sublet Tract B to a profit affiliate of 

Westville to be developed into an RV Park and primitive camping are; and, 

WHEREAS, the MOA between the City and Historic Westville, Inc will remain the same; and,  

WHEREAS, the use of this property for Camp David RV Resort will increase tourism, property 

taxes, and lease payments for Tract B; and,  

WHEREAS, the use of this property will relieve the City of responsibility to maintain the 

property and return a portion to the tax rolls; and, 

WHEREAS, the easement to Georgia Power grants it the right to go in, upon, along, across, 

under and through Camp David RV Resort so it can construct, operate, maintain, repair, renew and 

rebuild continuously under the Easement Area its lines for transmitting electric current; and, 

WHEREAS, the Lessor’s Agreement is an agreement between Southern States Bank and the 

City that recognizes that the sublessor of Historic Westville is obtaining a loan and said loan is 

guaranteed by the Small Business Administration and acknowledges the loan is secured by security 

interest in all of the sublessor’s assets. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

That the City Manager is authorized to execute the Lessor’s Agreement with Southern 
States Bank and the City of Columbus, the Georgia Power Easement and any other documents 
required by Camp David RV Park, sublessee of Historic Westville, Inc. 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________, 2020 and adopted at said meeting by the affirmative vote of ten members of said 

Council. 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.     

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

   

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, Mayor 
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After recording, return to:
Georgia Power Company
Attn: Land Acquisition (Recording)
241 Ralph McGill Blvd NE
Bin 10151
Atlanta, GA 30308-3374

--------------------------------------------------------------------------------------
PROJECT 2020050227 LETTER FILE  DEED FILE  MAP FILE  

ACCOUNT NUMBER   69596-VBS-0-E02420-0-GP400-30000000-0 
NAME OF LINE/PROJECT: 3701 S LUMPKIN RD (MUSCOGEE COUNTY) DISTRIBUTION LINE  

    
PARCEL NUMBER 001 
--------------------------------------------------------------------------------------

Combination Easement (LIMS 2) 2017.08.15 Page 1 of 3

STATE OF GEORGIA
MUSCOGEE COUNTY

E A S E M E N T

For and in consideration of the sum of Ten and No/100 Dollars ($10.00) and 
other good and valuable consideration, in hand paid by GEORGIA POWER COMPANY, a 
Georgia corporation (the “Company”), the receipt and sufficiency of which are 
hereby acknowledged, COLUMBUS, GEORGIA, A CONSOLIDATED CITY-COUNTY GOVERNMENT 
(the “Undersigned”, which term shall include heirs, successors and/or assigns), 
whose mailing Address is PO Box 1340, Columbus, GA 31902-1340, does hereby grant 
and convey to the Company, its successors and assigns, the right, privilege and 
easement to go in, upon, along, across, under and through the Property (as 
defined below) for the purposes described herein.

The “Property” is defined as that certain tract of land owned by the 
Undersigned at 3701 SOUTH LUMPKIN RD, COLUMBUS, GA  31903 (Tax Parcel ID No. 061 
001 010) in Land Lot 78 of the 7 District of Muscogee County, Georgia.

The “Easement Area” is defined as any portion of the Property located (a) 
within fifteen (15) feet of the centerline of the overhead distribution line(s) 
as installed in the approximate location(s) shown on “Exhibit A” attached hereto 
and made a part hereof, (b) within ten (10) feet of the centerline of the 
underground distribution line(s) as installed in the approximate location(s) 
shown on “Exhibit A,” and (c) within ten (10) feet from each side of any related 
above-ground equipment and facilities, including without limitation cubicles, 
transformers and service pedestals, as installed in the approximate location(s) 
shown in “Exhibit A.”

The rights granted herein include and embrace the right of the Company to 
construct, operate, maintain, repair, renew and rebuild continuously upon and 
under the Easement Area its lines for transmitting electric current with poles, 
wires, transformers, service pedestals, anchors, guy wires and other necessary 
apparatus, fixtures, and appliances; the right to attach communication 
facilities and related apparatus, fixtures, and appliances to said poles; the 
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--------------------------------------------------------------------------------------
PARCEL 001  NAME OF 

LINE/PROJECT:
3701 S LUMPKIN RD (MUSCOGEE COUNTY) DISTRIBUTION 
LINE  
  

--------------------------------------------------------------------------------------

Combination Easement (LIMS 2) 2017.08.15 Page 2 of 3

right to stretch communication or other lines within the Easement Area; the 
right to permit the attachment of the cables, lines, wires, apparatus, fixtures, 
and appliances of any other company or person to said poles for electrical, 
communication or other purposes; the right to assign this Easement in whole or 
in part; the right at all times to enter upon the Easement Area for the purpose 
of inspecting said lines and/or making repairs, renewals, alterations and 
extensions thereon, thereunder, thereto or therefrom; the right to cut, trim, 
remove, clear and keep clear of said overhead or underground lines, transformers, 
fixtures, and appliances all trees and other obstructions that may in the opinion 
of the Company now or hereafter in any way interfere or be likely to interfere 
with the proper maintenance and operation of said overhead or underground lines, 
transformers, fixtures, and appliances; the right of ingress and egress over 
the Property to and from the Easement Area; and the right to install and maintain 
electrical and communication lines and facilities to existing and future 
structure(s) within the Easement Area under the easement terms provided herein. 
Any timber cut on the Easement Area by or for the Company shall remain the 
property of the owner of said timber.

The Undersigned does not convey any land, but merely grants the rights, 
privileges and easements hereinbefore set out.

The Company shall not be liable for or bound by any statement, agreement 
or understanding not herein expressed.

[Signature(s) on Following Page(s)]
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--------------------------------------------------------------------------------------
PARCEL 001  NAME OF 

LINE/PROJECT:
3701 S LUMPKIN RD (MUSCOGEE COUNTY) DISTRIBUTION 
LINE  
  

--------------------------------------------------------------------------------------

Combination Easement (LIMS 2) 2017.08.15 Page 3 of 3

IN WITNESS WHEREOF, the Undersigned has/have hereunto set his/her/their 
hand(s) and seal(s), this ___________ day of _____________________, ________.

Signed, sealed and delivered in the 
presence of:

_________________________________
Witness

_________________________________
Notary Public

COLUMBUS, GEORGIA, A CONSOLIDATED CITY-COUNTY 
GOVERNMENT 
 

By: _____________________________ (SEAL)
Name:  
Title:  

Attest: _________________________ (SEAL)
Name:  
Title:  

[CORPORATE SEAL]
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3701 S LUMPKIN RD (MUSCOGEE 

COUNTY) DISTRIBUTION LINE

LIMS # 2020050227

Pole Location(s): N/A
Environmental & Natural Resources

Parcel 001

DRAWING NOT TO SCALE

Exhibit “1A” **Dashed line represents GPC overhead 

distribution line – easement area is 15’ feet 

each side of the proposed distribution line 

(from the center of the structure (pole)
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3701 S LUMPKIN RD (MUSCOGEE 

COUNTY) DISTRIBUTION LINE

LIMS # 2020050227

Pole Location(s): N/A
Environmental & Natural Resources

Parcel 001

DRAWING NOT TO SCALE

COLUMBUS, GEORGIA, A 

CONSOLIDATED CITY-

COUNTY GOVERNMENT

(3701 S Lumpkin Rd.)

Tax Parcel # 061 001 010

Proposed GPC 

overhead distribution 

line

Proposed GPC Pole

X

(Ft. Benning Blvd.)

Tax Parcel # 061 001 014

Exhibit “2A” 

Proposed GPC 

underground line
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LESSOR’S AGREEMENT 
 

   Lender:   Southern States Bank 

  615 Quintard Avenue 

  Anniston, AL 36201 

 
Lessee/Sub- Tenant:  Historic Westville, Inc./Camp David RV Resort, LLC 

Premises:  3701 S Lumpkin Road 

                 Columbus, GA  

Lease Dated:   02/22/2017 

Lessor:   Columbus, Georgia, a consolidated city-county government 
 

 
 

Lessor understands that in connection with the Lease, Sub-Tenant is obtaining a loan from Southern States Bank(“Lender”), 
said loan being guaranteed by the Small Business Administration hereinafter (“Loan”) and acknowledges that the Loan is secured by a 

security interest in all of the Tenant’s assets. For good and valuable consideration, Lessor agrees as follows: 

 
a. Lessor agrees to subordinate, upon the terms and conditions set forth in this Agreement, to Lender any and all 

liens, including distraint and levy, against the property of Sub-Tenant installed in the demised premises under the 

Lease (“Collateral”), in which property Lender has or will have a security interest as collateral for the Loan. 

 
b. Lessor agrees that in the event of default by Sub-Tenant under the Lease, Lessor will not terminate the Lease 

without giving Lender sixty (60) days written notice by certified mail of Tenant’s default at the address 

identified above. Lender shall have the right, but not be required, to cure such default during the applicable cure 

period provided to Sub-Tenant under the Lease. 

 
c. Lessor shall grant access to the premises to Lender for purposes of removal by Lender of any property subject to 

Lender’s security interest with the understanding that the Lender shall have the obligation to repair any damage 

to premises during removal.  Lender shall remove all such property within sixty (60) days after termination 

of the Lease. Lender shall not have any duty or obligation to remove or dispose of any Collateral or other property 

left on the Premises by Sub-Tenant. 

 
d. Lessor certified that the undersigned has full authority to execute this Agreement. 

 
e. The Lessor acknowledges that the Sub-Tenant has assigned, or will assign, its interest in the Lease to the Lender 

(and its designees) as a security for the Tenant’s obligations to the Lender. The Lessor hereby consents to such 

assignment as collateral and agrees that the Lender shall have no obligation under the Lease until the Lender 

notifies the Lessor in writing that the Lender or its designee has exercised its rights under the assignment 

from the Sub-Tenant. 

 
f. Landlord acknowledges that Sub-Tenant’s allowance as set forth in the lease, in the amount of $500.00                               

(“Sub-Tenant  Allowance”), has been collaterally assigned to Lender. Landlord further agrees to deliver said 

Sub-Tenant Allowance directly to Lender if and when appropriate and necessary pursuant to the terms of the 

Lease. 

 

g. Except, only, as is otherwise expressly and specifically provided for herein, the obligations of the Lessee to 

Lessor under the Lease between Lessor and Lessee, dated February 22, 2017, and of Sub-Tenant to Lessor under 

the Lease between Sub-Lessor and Sub-Tenant, dated October 3, 2019, are not subordinated, in any way, 

whatsoever,  hereunder and shall remain in full force and effect, all in accordance with the original provisions 

thereof, notwithstanding the provisions hereof. 
 
 

Date:    LESSOR: Columbus, Georgia, a consolidated city-county government 

By: 
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File Attachments for Item:

3. Public Art MOU – Advocacy thru Art

Approval is requested for the approval of an agreement between Columbus Consolidated Government 

and Columbus State University for an Advocacy thru Arts Mural Project at 18th Street and 5th Avenue. 
The City will approve the art concept prior to the start of the project.  CSU will be financially 

responsible for all aspects of this project.
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Agenda Item - Page 1 of 3 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Public Art MOU – Advocacy thru Art  

AGENDA 

SUMMARY: 

Approval is requested for the approval of an agreement between 

Columbus Consolidated Government and Columbus State University 

for an Advocacy thru Arts Mural Project at 18th Street and 5th Avenue. 
The City will approve the art concept prior to the start of the project.  

CSU will be financially responsible for all aspects of this project. 

   

INITIATED BY: City Manager’s Office 

 

 
Recommendation:  Approval is requested for a Memorandum of Understanding between 

Columbus Consolidated Government (the “City”) and Columbus State University (“CSU”) for 

an Advocacy thru Arts Project. 

Background: CSU is a part of the University System of Georgia, enrolling almost 8,500 

students in a wide variety of degree programs. CSU desires to commission a public arts initiative 

to support racial justice and has requested to utilize a city wall located at 18th Street and 5th 

Avenue.  

Analysis: The City’s responsibility would be to allow CSU to utilize the wall located at 18th 

Street and 5th Avenue for a public arts initiative to support racial justice. The City will approve 

the art concept prior to the start of the project. 

CSU will be financially responsible for all aspects of this project. They will be required to 

provide a traffic plan of the sidewalk area and use of the right of way and any applicable permits. 

They are also responsible for all maintenance of the wall during the period this contract is in 

effect. They will be required to coordinate with adjoining property owners/businesses in the 

immediate area. They will obtain waiver(s) from any participant(s) working on the wall releasing 

the City and CSU from any and all claims during the term of the Agreement.  

Financial Considerations: There are no financial obligations. 

Legal Considerations: The City Attorney has reviewed this MOU and approved as to form. 

Recommendation/Action: Approval is requested for a Memorandum of Understanding between 

Columbus Consolidated Government (the “City”) and Columbus State University (“CSU”) for 

an Advocacy thru Arts Project. 
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A RESOLUTION 

 NO.      

A RESOLUTION OF THE COUNCIL OF COLUMBUS, GEORGIA, REQUESTING 

APPROVAL ON A MEMORANDUM OF UNDERSTANDING BETWEEN THE 
COLUMBUS CONSOLIDATED GOVERNMENT AND COLUMBUS STATE 
UNIVERSITY FOR AN ADVOCACY THRU ARTS PROJECT. 

WHEREAS, Columbus State University (“CSU”) is the part of the University System of 
Georgia, enrolling almost 8,500 students in a wide variety of degree programs; and, 

WHEREAS, CSU desires to commission a public arts initiative to support racial 
justice and has requested to utilize a city wall located at 18th Street and 5th Avenue; and, 

WHEREAS, the Columbus Consolidated Government (“the City”) agrees to 
allow CSU to utilize the wall located at 18th Street and 5th Avenue, which is on City 
property for a public arts initiative to support racial justice; and, 

WHEREAS, the City shall approve the art concept prior to the start of the project; 
and, 

WHEREAS, CSU will be fully responsible for the financial requirements of this project; 

and, 

WHEREAS, CSU will be required to provide a traffic plan and get all necessary 

permits needed if any lane closure(s) are required, closure/obstruction of the sidewalk area, 

and use of the right of way; and, 

WHEREAS, CSU is responsible for all maintenance of the wall during the period this 

contract is in effect, and, 

WHEREAS, CSU will be required to coordinate with adjoining property 

owners/businesses in the immediate area; and, 

WHEREAS, CSU will obtain liability waiver(s) from any participant(s) working on 

the wall releasing the City and CSU from any and all claims during the term of the 

Memorandum of Understanding. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

The City Manager or his designee is hereby authorized to execute a Memorandum of 
Understanding between Columbus State University and the City in accordance with the terms set 
forth in the form attached. 
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________ 2020 and adopted at said meeting by the affirmative vote of ten members of said 

Council. 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting              _________.   

Councilor Woodson voting   _________.  

 

 

 

   

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, Mayor 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA 

AND 

COLUMBUS STATE UNIVERSITY 

 

 

This MEMORANDUM OF UNDERSTANDING (the "Agreement"), made and entered 

into this ___ day of August, 2020, by and between the CONSOLIDATED GOVERNMENT OF 

COLUMBUS, GEORGIA (the “City”) and the BOARD OF REGENTS OF THE UNIVERSITY 

SYSTEM OF GEORGIA BY AND ON BEHALF OF COLUMBUS STATE UNIVERSITY 

("CSU") for an Advocacy thru Arts Project (“Project”); 

 

          WHEREAS, CSU is the part of the University System of Georgia, enrolling approximately 

8,400 students in a wide variety of degree programs;  

 

WHEREAS, CSU desires to commission a public arts initiative to support racial justice 

and has requested to utilize a city wall located at 18th Street and 5th Avenue; and 

 

WHEREAS, CSU has submitted externally a grant proposal to fund the public arts 

initiative. 

 

NOW THEREFORE, In order thereby to carry out the public purposes as set forth above, 

the City and CSU hereby agrees as follows: 

 

1. City’s Obligations.  (a) The City agrees to allow CSU to utilize the wall located at 

18th Street and 5th Avenue for a public arts initiative to support racial justice. 

 

 (b) The City shall approve the art concept prior to the start of the project.   

 

 2. CSU’s Obligations.  Subject to the approval of its external grant proposal to fund 

the public arts initiative: 

 

(a) CSU will be fully responsible for the financial requirements of this project.   

 

  (b) CSU will be required to provide a traffic plan and get all necessary permits 

needed if any lane closure(s) are required, closure/obstruction of the sidewalk area, and use of the 

right of way.   

   

  (c) CSU is responsible for all maintenance of the wall during the period this contract 

is in effect.  

 

  (d) CSU will be required to coordinate with adjoining property owners/businesses 

in the immediate area. 
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  (e). CSU will obtain waiver(s) from any grant participant(s) working on the wall 

releasing the City and CSU from any and all claims that may accrue due to personal injury or due 

to loss, destruction, or vandalism to the art or the wall. 

 

3. Cooperation.  The parties will cooperate with each other in good faith in pursuing 

the completion of the undertakings of the parties hereunder. 

 

4. Governing Law. This Agreement and the rights and obligations of the parties hereto 

(including third party beneficiaries) shall be governed, construed, and interpreted according to the 

laws of the State of Georgia. 

 

5. Entire Agreement. This Agreement expresses the entire understanding and 

agreement between the parties hereto. 

 

6. Severability. The invalidity of any one or more phrases, sentences, clauses, or 

sections contained in this Agreement shall not affect the remaining portions of this Agreement or 

any part thereof. 

 

7. Counterparts. This Agreement may be executed in several counterparts, each of 

which shall be an original, and all of which shall constitute but one and the same instrument. 

 

8. Amendments in Writing.  No waiver, amendment, release, or modification of this 

Agreement shall be established by conduct, custom, or course of dealing, but solely by an 

instrument in writing executed by the parties hereto. 

 

9. Notices. Except as otherwise specifically provided herein, any notices, demands, 

approvals, consents, requests, and other communications hereunder shall be in writing and shall 

be deemed given when the writing is delivered in person or three (3) days after being mailed, if 

mailed, by certified mail, return receipt requested, postage prepaid, to the City and the Authority, 

at the addresses shown below or at such other addresses as may be furnished by the City or the 

Authority in writing from time to time: 

 

City: Consolidated Government of Columbus, Georgia 

100 Tenth Street (Zip 31901) 

P.O. Box 1340 

Columbus, Georgia 31902 

Attention: City Manager 

 

With a copy to: Clifton C. Fay 

City Attorney 

P.O. Box 1340 

Columbus, Georgia 31902 

 

  CSU:  Columbus State University 

    Deborah E. Bordelon, Ph.D. 

    Provost and Executive Vice President 
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    4225 University Avenue 

    306 Richards Hall 

Columbus, Georgia 31907-5645 

 

10. Limitation of Rights. Nothing in this Agreement express or implied, shall give to 

any person, other than the parties hereto and their successors and assigns hereunder, any benefit 

or any legal or equitable right, remedy, or claim under this Agreement. 

 

 11.  Term of the Agreement.  This agreement will remain in effect for 1 year of the date of 

this agreement and can be renewed for four (4) additional one-year periods with the written 

approval of both parties. 

 

 

COLUMBUS, GEORGIA 

 

 

Date Signed: ___________________ By_________________________________ 

       Isaiah Hugley, City Manager 

 

Attest_______________________________ 

Sandra T. Davis, Clerk of Council   

 

 

Approval as to Form: 

 

_____________________________ 

Clifton C. Fay, City Attorney 

 

 

 

Columbus State University 

 

Date Signed: ___________________ By_________________________________________     

Deborah E. Bordelon, Ph.D., Provost and  

Executive Vice President  

 

 

Attest_____________________________ 

General Counsel 
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File Attachments for Item:

4. Donations for Spooktacular Trunk or Treat & More

Approval is requested to accept both financial and equipment donations from local business and 

organizations to be used for decorations and lighting equipment for the Spooktacular Trunk or Treat & 

More Event.
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Agenda Item - Page 1 of 2 

Columbus Consolidated Government 

Council Meeting Agenda Item 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Donations for Spooktacular Trunk or Treat & More 

AGENDA 

SUMMARY: 

Approval is requested to accept both financial and equipment 

donations from local business and organizations to be used for 

decorations and lighting equipment for the Spooktacular Trunk or 

Treat & More Event. 

INITIATED BY: Civic Center 

 

 

Recommendation:  Approval is requested to accept financial and equipment donations to 

support decorations.  

Background:  Several partners of the community are offering financial and equipment assistance 

as donations to purchase various decorations, candy, props, hay and pumpkins to fill the parking 

lot at the Civic Center so that families can drive thru without never leaving the safety of their 

vehicle.   

Analysis:  The Columbus Consolidated Government is requesting to accept financial and 

equipment donations to be processed for decorations and equipment rental costs.  

Financial Considerations:  This will be at no cost to the City as they are private donations from 

various organizations.  

Projected Annual Fiscal Impact Statement:  None is expected. 

Legal Considerations:  Council must approve the acceptance of financial donations for this 

event. 

Recommendation: Approval is requested to accept financial and equipment donations from the 

community for the Spooktacular Trunk or Treat & More.  
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A RESOLUTION 

NO. 

 A RESOLUTION AUTHORIZING THE CITY TO APPROVE AND ACCEPT 

FINANCIAL AND EQUIPMENT DONATIONS OF FROM THE GENERAL PUBLIC 

FOR TRUNK OR TREAT & MORE. 

 

WHEREAS, the Columbus Consolidated Government to receive financial and 

equipment donations to from the public; and,  

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 That the City Manager or his designee is hereby authorized to accept financial and 

equipment donations from the public.  

___________ 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________  2020 and adopted at said meeting by the affirmative vote of ten members of said 

Council. 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

 

 

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

5. 2020 Brownfield Assessment Grant

Approval is requested to apply, and if awarded, accept, and amend the Multi-Governmental Fund by the

amount awarded up to $300,000 from the Environmental Protection Agency (EPA). The grant funding 

will be utilized to conduct Brownfield Assessments of properties within the south and midtown areas of 

Columbus per the attached map. 
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Agenda Item - Page 1 of 3 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

2020 Brownfield Assessment Grant 

AGENDA 

SUMMARY: 

Approval is requested to apply, and if awarded, accept, and amend the 

Multi-Governmental Fund by the amount awarded up to $300,000 from 

the Environmental Protection Agency (EPA). The grant funding will be 

utilized to conduct Brownfield Assessments of properties within the 

south and midtown areas of Columbus per the attached map.  

 

INITIATED BY: Community Reinvestment 

 

Recommendation:  Approval is requested to apply, and if awarded, accept, and amend the 

Multi-Governmental Fund by the amount awarded up to $300,000 from the Environmental 

Protection Agency (EPA). The grant funding will be utilized to conduct Brownfield Assessments 

of properties within the south and midtown areas of Columbus per the attached map.  

Background: The Environmental Protection Agency (EPA) has announced the FY 2020 

Request for Brownfield Assessment and Cleanup Grant Proposals. Community Reinvestment has 

worked with Terracon to develop a grant application which was submitted to EPA on December 

3, 2019. The city was notified that the application was not selected as a recipient of the grant. 

However, the city was encouraged to reapply for funding for the same activity and the same 

amount. The rewritten application will be submitted by the end of the 3rd week in October 2020. 

If awarded the Brownfield Assessment Grant could provide up to $300,000 to conduct 

environmental studies on properties located within Columbus, Georgia. The assessment will 

provide the City with information on the number of potentially environmentally contaminated 

properties that exist within the boundaries along the south and midtown areas of Columbus. This 

will be the first step in developing a plan for remediation in order for the properties to be 

redeveloped for future uses.   

Analysis: If awarded the City could receive up to $300,000 to conduct assessments of the 

properties within the south and midtown areas of Columbus to determine how many may be 

environmentally impacted. The report will be a useful tool for redevelopment purposes and can 

be used to potentially bring more grant funding to Columbus to clean-up some of the identified 

environmentally contaminated properties.  

Financial Considerations: There will be no financial impact. There are no match requirements 

for this grant.  

Legal Considerations: The City Attorney will review all grant agreements prior to obtaining the 

City Manager’s signature.  

- Page 291 -

Item #5.



 

 

Recommendation/Action: Approve the attached Resolution authorizing the City Manager to 

apply, accept, and amend the Multi-Governmental Fund by the amount awarded up to $300,000 

from the Environmental Protection Agency (EPA). The grant funding will be utilized to conduct 

Brownfield Assessments of properties within Columbus, Georgia. 
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A RESOLUTION 

 NO.      

A RESOLUTION AUTHORIZING THE CITY MANAGER TO APPLY,  AND IF 

AWARDED, ACCEPT, AND AMEND THE MULTI-GOVERNMENTAL FUND BY THE 

AMOUNT AWARDED UP TO $300,000 FROM THE ENVIRONMENTAL 

PROTECTION AGENCY TO FUND BROWNFIELD ASSESSMENTS OF PROPERTIES 

WITHIN THE CITY OF COLUMBUS. 

WHEREAS, the Environmental Protection Agency (EPA) has announced the FY 2021 

Request for Brownfields Assessment and Cleanup Grant Proposals; and, 

WHEREAS, if awarded the Brownfield Assessment Grant could provide up to $300,000 

to conduct environmental studies on properties located within Columbus, Georgia; and, 

WHEREAS, the grant application must be submitted to EPA by October 28, 2020; and,  

  WHEREAS, the grant funds will assist the City in developing a plan for the remediation 

of environmentally contaminated properties so these properties can be redeveloped for future 

uses.  

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

To authorize the City Manager to apply, accept, and amend the Multi-Governmental 

Fund by the amount awarded up to $300,000 from the Environmental Protection Agency (EPA) 

to conduct a Brownfield Assessment of properties located within Columbus, Georgia. 

Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________day of _____________, 2020 and adopted at said meeting by the affirmative vote of  

___________members of said Council. 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

 

   

 

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

6. 2020-21 Victims of Crime Act (VOCA) Continuation Grant

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance 

Program to submit and if approved, accept a grant for $417,247 or as otherwise awarded 

from the Criminal Justice Coordinating Council of Georgia along with $104,312 from the 5% 

Crime Victim Surcharge Fund allocated in the FY21 Budget to provide funding for Crime 

Victim Assistance in the Chattahoochee Judicial Circuit from October 1, 2020 to September 

30, 2021. The grant no longer requires the use of volunteers; however, the entire 20% 

match could be provided with the use of volunteers. Volunteer hours are paid at $15.00 per

hour and, after proper submission, will reduce the amount of required cash match from the 

5% Crime Victim Surcharge Fund. It is requested that the multi-governmental fund be 

amended by the amount awarded plus the local match.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

2020-21 Victims of Crime Act (VOCA) Continuation Grant 

AGENDA 

SUMMARY: 

Approval is requested to authorize the District Attorney’s Victim-

Witness Assistance Program to submit and if approved, accept a grant 

for $417,247 or as otherwise awarded from the Criminal Justice 

Coordinating Council of Georgia along with $104,312 from the 5% 

Crime Victim Surcharge Fund allocated in the FY21 Budget to 

provide funding for Crime Victim Assistance in the Chattahoochee 

Judicial Circuit from October 1, 2020 to September 30, 2021. The 

grant no longer requires the use of volunteers; however, the entire 

20% match could be provided with the use of volunteers. Volunteer 

hours are paid at $15.00 per hour and, after proper submission, will 

reduce the amount of required cash match from the 5% Crime Victim 

Surcharge Fund. It is requested that the multi-governmental fund be 

amended by the amount awarded plus the local match. 

INITIATED By: District Attorney/Victim-Witness Assistance Program 

Recommendation: Approval is requested to authorize the District Attorney’s Victim-Witness Assistance 

Program to submit and if approved, accept a grant for $417,247 or as otherwise awarded from the Criminal 

Justice Coordinating Council of Georgia along with $104,312 from the 5% Crime Victim Surcharge Fund 

allocated in the FY21 Budget to provide funding for Crime Victim Assistance in the Chattahoochee Judicial 

Circuit from October 1, 2020 to September 30, 2021. The grant no longer requires the use of volunteers; 

however, the entire 20% match could be provided with the use of volunteers. Volunteer hours are paid at 

$15.00 per hour and, after proper submission, will reduce the amount of required cash match from the 5% 

Crime Victim Surcharge Fund. It is requested that the multi-governmental fund be amended by the amount 

awarded plus the local match.   

Background: In July of 1989, the Office of the District Attorney began operating a Crime Victim Assistance 

Program. In October of 1992, the Victim-Witness Assistance Program was awarded the first Crime Victim 

Assistance Grant, thereby broadening the program for the provision of basic services. In July of 1995, 

additional funds were received from the 5% Crime Victim Surcharge Fund, thus allowing the program to 

expand services to the 6 counties within the Chattahoochee Judicial Circuit. Successful grant allocations 

since that time have sustained the program. The office currently employs a Director of Victim Services and 

13 Victim Advocates.    

Analysis: If approved for FY21, the Criminal Justice Coordinating Council of Georgia will allocate $417,247 

to Columbus Consolidated Government to support the Victim-Witness Assistance Program for the grant year 

October 1, 2020 through September 30, 2021. The Criminal Justice Coordinating Council of Georgia requires 

a 20% local match of the award which is $104,312. This local match can be made up of volunteer hours or 

eligible In-Kind portions. The District Attorney requests Council’s authorization to utilize $104,312 from the 

5% Crime Victim Surcharge Funds, which is the required local match. This amount could be less upon 

successful submission of volunteer hours.    
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The total amount of $521,559 represents the salary, full benefits and local match for 11 Victim Advocates, 

management of a virtual therapy program, and allowances for travel, training and education.   

Financial Considerations:  The grant total is $521,559 with the Federal allocation of $417,247 along with 

$104,312 from the 5% Crime Victim Surcharge Fund. Submission of eligible volunteer hours, along with other 

In-Kind Match sources could reduce the amount needed from the 5% Crime Victim Surcharge Funds.   

Projected Annual Fiscal Impact Statement: Due to the local match in the form of cash coming from the 5% 

Crime Victim Surcharge Fund, there will be no annual fiscal impact as a result of this grant.  

Legal Considerations: Georgia Law requires the District Attorney provide extensive services, information 

and notification to crime victims. (O.C.G.A.-17-17-1) The District Attorney is solely and directly responsible 

for complying with this law as mandated by the Victims’ Bill of Rights. Legislature acknowledges that this 

mandate places additional burdens on prosecutors and have designed laws enabling utilization of the 5% Crime 

Victim Surcharge Fund to assist in easing said burdens.    

Recommendations/Actions: Authorize submission and, if approved, acceptance of a grant in the amount of 

$417,247 or as otherwise awarded from the Criminal Justice Coordinating Council of Georgia, along with 

$104,312 from the 5% Crime Victim Surcharge Fund, in order to meet the legislative requirements mandated 

by the Victims’ Bill of Rights. This action will provide the funding for positions, virtual therapy and 

allowances for travel, training and education.    
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RESOLUTION 

NO._____ 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT AN APPLICATION, 

ON BEHALF OF THE DISTRICT ATTORNEY AND, IF APPROVED, TO ACCEPT A VOCA 

GRANT OF $417,247 OR AS OTHERWISE AWARDED FROM THE CRIMINAL JUSTICE 

COORDINATING COUNCIL OF GEORGIA ALONG WITH $104,312 FROM THE 5% CRIME 

VICTIM ASSISTANCE SURCHARGE FUND ALLOCATED IN THE FY21 BUDGET, TO 

PROVIDE FUNDING FOR CRIME VICTIM ASSISTANCE IN THE CHATTAHOOCHEE 

JUDICIAL CIRCUIT FROM OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021, AND, AMEND 

THE MULTI-GOVERNMENTAL FUND BY LIKE AMOUNT. 

 

WHEREAS, the District Attorney is requesting the acceptance of a VOCA Grant in the amount of 

$417,247 or as otherwise awarded to be allocated over a twelve-month period from the Criminal Justice 

Coordinating Council of Georgia to support innocent victims of violent crime under the 1996 Victims of 

Crime Act (VOCA), along with $104,312 from the 5% Crime Victim Assistance Surcharge Fund allocated in 

the FY21 Budget for salaries, benefits, created programs, supplies; and,  

 

WHEREAS, the Criminal Justice Coordinating Council of Georgia requires 20% of the grant come in 

the form of a match, either through cash or In-Kind contributions. Figures are based on a twelve-month 

period; and, 

 

WHEREAS, the funding will be used to provide services to identified areas within the Chattahoochee 

Judicial Circuit that serve crime victims; and,     

 

WHEREAS, The District Attorney will continue to supervise the operation of the Victim-Witness 

Assistance Program in the Chattahoochee Judicial Circuit from October 1, 2020 through September 30, 2021.  

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 
  

  

 That the City Manager is hereby authorized to submit and if approved, accept a grant of $417,247 or as 

otherwise awarded from the Criminal Justice Coordinating Council of Georgia along with a maximum of 

$104,312 of the 5% Crime Victim Surcharge Funds allocated in the FY21 Budget to fund the Victim-Witness 

Assistance Program which will extend over a twelve-month period beginning October 1, 2020 through 

September 30, 2021.  
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day of __________  

2020 and adopted at said meeting by the affirmative vote of ten members of said Council. 

 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

 

 

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

7. 2020-21 Victims of Crime Act (VOCA) Compensation Grant

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance Program to submit 

and if approved, accept a grant for $50,049 or as otherwise awarded from the Criminal Justice 

Coordinating Council of Georgia allocated in the FY21 Budget to provide funding for Crime Victim 

Assistance in the Chattahoochee Judicial Circuit from October 1, 2020 to September 30, 2021. This 

Compensation Advocate Grant has a Match Waiver so there is no request for either a cash match or an 

In-Kind match. It is requested that the multi-governmental fund be amended by the amount awarded.  
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Recommendation: Approval is requested to authorize the District Attorney’s Victim-Witness 

Assistance Program to submit and if approved, accept a grant for $50,049 or as otherwise 

awarded from the Criminal Justice Coordinating Council of Georgia allocated in the FY21 

Budget to provide funding for Crime Victim Assistance in the Chattahoochee Judicial Circuit 

from October 1, 2020 to September 30, 2021. This Compensation Advocate Grant has a Match 

Waiver so there is no request for either a cash match or an In-Kind match. It is requested that the 

multi-governmental fund be amended by the amount awarded.   

Background: In July of 1989, the Office of the District Attorney began operating a Crime 

Victim Assistance Program. In October of 1992, the Victim-Witness Assistance Program was 

awarded the first Crime Victim Assistance Grant, thereby broadening the program for the 

provision of basic services. In July of 1995, additional funds were received from the 5% Crime 

Victim Surcharge Fund, thus allowing the program to expand services to the 6 counties within 

the Chattahoochee Judicial Circuit. Successful grant allocations since that time have sustained 

the program. The office currently employs a Director of Victim Services and 13 Victim 

Advocates.    

Analysis: If approved for FY21, the Criminal Justice Coordinating Council of Georgia will 

allocate $50,049 to Columbus Consolidated Government to support the Victim-Witness 

Assistance Program for the grant year October 1, 2020 through September 30, 2021. The 

Criminal Justice Coordinating Council of Georgia is waiving both the cash match and the In-

Kind match for this grant.    

The total amount of $50,049 represents the salary and full benefits for one (1) position of Victim 

Advocate/Compensation Specialist who will provide Crime-Victim Compensation education and 

outreach throughout the Chattahoochee Judicial Circuit.   

Grant Funded Victim Advocate/Compensation Specialist Full-Time Total=$50,049  

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

2020-21 Victims of Crime Act (VOCA) Compensation Grant 

AGENDA 

SUMMARY: 

Approval is requested to authorize the District Attorney’s Victim-

Witness Assistance Program to submit and if approved, accept a grant 

for $50,049 or as otherwise awarded from the Criminal Justice 

Coordinating Council of Georgia allocated in the FY21 Budget to 

provide funding for Crime Victim Assistance in the Chattahoochee 

Judicial Circuit from October 1, 2020 to September 30, 2021. This 

Compensation Advocate Grant has a Match Waiver so there is no 

request for either a cash match or an In-Kind match. It is requested 

that the multi-governmental fund be amended by the amount awarded.   

INITIATED BY: District Attorney/Victim-Witness Assistance Program  
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Financial Considerations:  Since the match is waived, the award and total of $50,049 are the 

same.   

Projected Annual Fiscal Impact Statement: There will be no annual fiscal impact as a result of 

this grant.  

Legal Considerations: Georgia Law requires the District Attorney provide extensive services, 

information and notification to crime victims. (O.C.G.A.-17-17-1) The District Attorney is solely 

and directly responsible for complying with this law as mandated by the Victims’ Bill of Rights. 

Legislature acknowledges that this mandate places additional burdens on prosecutors and have 

designed laws enabling utilization of the 5% Crime Victim Surcharge Fund to assist in easing 

said burdens.    

Recommendations/Actions: Authorize submission and, if approved, acceptance of a grant in the 

amount of $50,049 or as otherwise awarded from the Criminal Justice Coordinating Council of 

Georgia, in order to reach out to crime victims and the general public with education and 

information on Crime Victims Compensation. This action will provide the funding for a Victim 

Advocate/Compensation Specialist to be in place renewable on an annual basis.  
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RESOLUTION 

NO._____ 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT AN 

APPLICATION, ON BEHALF OF THE DISTRICT ATTORNEY AND, IF APPROVED, 

TO ACCEPT A VOCA GRANT OF $50,049 WITH NO LOCAL MATCH REQUIRED, 

OR AS OTHERWISE AWARDED FROM THE CRIMINAL JUSTICE 

COORDINATING COUNCIL OF GEORGIA ALLOCATED IN THE FY21 BUDGET, 

TO PROVIDE FUNDING FOR CRIME VICTIM ASSISTANCE IN THE 

CHATTAHOOCHEE JUDICIAL CIRCUIT FROM OCTOBER 1, 2020 THROUGH 

SEPTEMBER 30, 2021, AND, AMEND THE MULTI-GOVERNMENTAL FUND BY 

LIKE AMOUNT. 

 

WHEREAS, the District Attorney is requesting the acceptance of a VOCA Grant in the 

amount of $50,049 or as otherwise awarded to be allocated over a twelve-month period from the 

Criminal Justice Coordinating Council of Georgia to support innocent victims of violent crime 

under the 1996 Victims of Crime Act (VOCA), allocated in the FY21 Budget for the salary and 

full benefits; and,  

 

WHEREAS, the funding will be used to enhance services as our office provides 

education and outreach specifically regarding Crime Victims Compensation to those within our 

Circuit; and,    

 

WHEREAS, the District Attorney will continue to supervise the operation of the Victim-

Witness Assistance Program in the Chattahoochee Judicial Circuit from October 1, 2020 through 

September 30, 2021.  

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
   

That the City Manager is hereby authorized to submit and if approved, accept a grant of 

$50,049 or as otherwise awarded from the Criminal Justice Coordinating Council of Georgia 

allocated in the FY21 Budget to fund the Victim-Witness Assistance Program which will extend 

over a twelve-month period beginning October 1, 2020 through September 30, 2021.  

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day of 

__________ 2020, and adopted at said meeting by the affirmative vote of ten members of said Council. 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

8. Elections and Registration grant for upcoming election

Approval is requested to accept an award from the Center for Tech and Civic Life in the amount of 

$412,245, or as otherwise awarded, for personnel and equipment to help the Elections and Registration 

respond to needs arising as a result of COVID-19 in the upcoming election, and amend the Multi-

governmental Fund by the amount awarded.  There are no local match funds required. 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Elections and Registration grant for upcoming election 

AGENDA 

SUMMARY: 

Approval is requested to accept an award from the Center for Tech 

and Civic Life in the amount of $412,245, or as otherwise awarded, 

for personnel and equipment to help the Elections and Registration 

respond to needs arising as a result of COVID-19 in the upcoming 

election, and amend the Multi-governmental Fund by the amount 

awarded.  There are no local match funds required.  

INITIATED BY: Elections and Registration 

 

 
Recommendation:  Approval is requested to apply for and accept an award from the Center for 

Tech and Civic Life, a 501(c)3 nonprofit organization, in the amount of $412,245, or as 

otherwise awarded, for personnel and equipment to help the Elections and Registration respond 

to needs arising as a result of COVID-19 in the upcoming election, and amend the Multi-

governmental Fund by the amount awarded.  There are no local match funds required. 

Background: Funds are being made available to help the Muscogee County Elections and 

Registration office deal with the effects of COVID-19 during the various elections being held 

this year.   

Analysis: The June 9, 2020 General primary saw a 420% increase in the number of absentee 

applications processed and ballots received and counted. The county struggled to provide a safe 

environment for early voting workers, poll workers, elections staff and voters. Additionally, we 

faced a time of community unrest and had to staff early tabulation, early voting, and preparation 

of election equipment during peaceful protests outside the government building that houses 

elections operations. For the general election, the number of total registered voters is expected to 

be between 135,00 and 140,000. Plans are being made with the expectation of a 90% turnout or 

126,000 voters casting ballots either in person or by absentee ballot. The desire is to deliver a 

smooth and positive voting experience but meeting this challenge will require a collaborative 

effort as well as additional funding. An executive order issued by the Governor of the state limits 

the number of people that can gather in a public place which limit will limit access to the voting 

process and the need to mitigate wait times by providing alternatives. Each additional alternative 

will require more resources in an increasingly competitive environment. This document offers an 

assessment of resources needed for Muscogee County to prepare for the general election safely 

and thoroughly.  

 

Financial Considerations: The City will incur no financial obligations as a result of this grant.  

There is no local match requirement. 
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Legal Considerations: The City is eligible to receive this grant award.  If accepted, the City will 

be obligated to abide by the terms of the grant contract.  

Recommendation/Action: Authorize the application for and acceptance of a grant award from 

the Center for Tech and Civic Life in the amount of $412,245, or as otherwise awarded, with no 

local match required, for Elections and Registration, and amend the Multi-governmental Fund by 

the amount awarded.  
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A RESOLUTION 

NO. 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO APPLY FOR AND 

ACCEPT A GRANT AWARD FROM THE CENTER FOR TECH AND CIVIC LIFE IN THE 

AMOUNT OF $412,245, OR AS OTHERWISE AWARDED, WITH NO LOCAL MATCH 

REQUIRED, FOR FUNDING TO ASSIST ELECTIONS AND REGISTRATION IN 

RESPONDING TO NEEDS ARISING FROM COVID-19 DURING THE UPCOMING 

ELECTIONS, AND TO AMEND THE MULTI-GOVERNMENTAL FUND BY THE AMOUNT 

AWARDED. 

WHEREAS, funds are being made available to help the Muscogee County Elections and 

Registration office deal with the effects of COVID-19 during the various elections being held 

this year; and,    

WHEREAS, the June 9, 2020 General primary saw a 420% increase in the number of 

absentee applications processed and ballots received and counted. The county struggled to 

provide a safe environment for early voting workers, poll workers, elections staff and voters. For 

the general election, the number of total registered voters is expected to be between 135,00 and 

140,000. Plans are being made with the expectation of a 90% turnout or 126,000 voters casting 

ballots either in person or by absentee ballot; and,  

WHEREAS, an executive order issued by the Governor of the state limits the number of 

people that can gather in a public place, which limit will limit access to the voting process and 

the need to mitigate wait times by providing alternatives; and,  

WHEREAS, these funds are available to the City with no local match requirement and no 

further obligations.   

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

That approval be granted for the City Manager to apply for and accept an award from the 
Center for Tech and Civic Life, a 501(c)3 nonprofit organization, in the amount of $412,245, or 
as otherwise awarded, with no local match required, for personnel and equipment to help the 
Elections and Registration respond to needs arising as a result of COVID-19 in the upcoming 
election, and amend the Multi-governmental Fund by the amount awarded.   

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________ October 2020 and adopted at said meeting by the affirmative vote of ____ members of 

said Council. 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

9. Elections and Registration Grant from USC Schwarzenegger Institute

Approval is requested to accept an award from the USC Schwarzenegger Institute Democracy Fund 

Initiative in the amount of $210,675, or as otherwise awarded, to supplement early voting sites and in-

person voting at polling places, to help the Elections and Registration respond to needs arising as a 

result of COVID-19 in the upcoming election, and amend the Multi-governmental Fund by the amount 

awarded.  There are no local match funds required. 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Elections and Registration Grant from USC Schwarzenegger 

Institute 

AGENDA 

SUMMARY: 

Approval is requested to accept an award from the USC 

Schwarzenegger Institute Democracy Fund Initiative in the amount of 

$210,675, or as otherwise awarded, to supplement early voting sites 

and in-person voting at polling places, to help the Elections and 

Registration respond to needs arising as a result of COVID-19 in the 

upcoming election, and amend the Multi-governmental Fund by the 

amount awarded.  There are no local match funds required.  

INITIATED BY: Elections and Registration 

 

 
Recommendation:  Approval is requested to accept an award from the USC Schwarzenegger 

Institute Democracy Fund Initiative in the amount of $210,675, or as otherwise awarded, to 

supplement early voting sites and in-person voting at polling places, to help the Elections and 

Registration respond to needs arising as a result of COVID-19 in the upcoming election, and 

amend the Multi-governmental Fund by the amount awarded.  There are no local match funds 

required. 

Background: Funds are being made available to help the Muscogee County Elections and 

Registration office deal with the effects of COVID-19 during the various elections being held 

this year.   

Analysis: Columbus/Muscogee County plans to have one full-time early voting location and 

three mega-voting sites for early voting for November.  The county typically has one location 

with 22 voting units available.  With the additional locations, there will be a total of 164 voting 

units at all sites to provide voters with safe alternatives to voting in person and opportunities for 

social distancing.  These must be sufficiently staffed with 70 staff with $30 per day of hazard pay 

to limit worker turnover, handle a surge in voters before polls open, and manage sites in a 

pandemic environment.  It will cost $88,200 to cover hourly pay for clerks at additional early 

voting sites with $30 per day hazard duty pay for each worker.  Security must be provided at the 

early voting locations at $30/hr for a total of $18,900. 

 

Columbus/Muscogee County is committed to securing 25 in-person polling locations on election 

day.  To staff these locations, the county will hire 500 election day workers to conduct and 

facilitate a smooth, in-person operation and provide each worker with adequate PPE.  To assist in 

retention, $75 per day is desired to pay each worker in the form of hazard pay compensation.  

Additionally, the county will buy sneeze guards and disposable single use stylus for voting, at a 

total cost of $23,575. 
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Financial Considerations: The City will incur no financial obligations as a result of this grant.  

There is no local match requirement. 

Legal Considerations: The City is eligible to receive this grant award.  The funding will allow 

Columbus/Muscogee County to reduce the risk of exposure to coronavirus for voters, election 

staff, and poll workers.  If accepted, the City will be obligated to abide by the terms of the grant 

contract.  

Recommendation/Action: Authorize the application for and acceptance of a grant award from 

the USC Schwarzenegger Institute Democracy Fund Initiative in the amount of $210,675, or as 

otherwise awarded, with no local match required, for Elections and Registration, and amend the 

Multi-governmental Fund by the amount awarded.  
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A RESOLUTION 

 NO.      

A RESOLUTION AUTHORIZING THE CITY MANAGER TO APPLY FOR AND 

ACCEPT A GRANT AWARD FROM THE USC SCHWARZENEGGER INSTITUTE’S 

DEMOCRACY FUND INITIATIVE IN THE AMOUNT OF $210,675, OR AS OTHERWISE 

AWARDED, WITH NO LOCAL MATCH REQUIRED, FOR FUNDING TO ASSIST 

ELECTIONS AND REGISTRATION IN RESPONDING TO NEEDS ARISING FROM COVID-

19 DURING THE UPCOMING ELECTIONS, AND TO AMEND THE MULTI-

GOVERNMENTAL FUND BY THE AMOUNT AWARDED. 

WHEREAS, funds are being made available to help the Muscogee County Elections and 

Registration office deal with the effects of COVID-19 during the various elections being held 

this year; and,    

WHEREAS,  an executive order issued by the Governor of the state limits the number of 

people who can gather in a public place, which will limit access to the voting process and 

increase the need to mitigate wait times by providing alternatives; and,  
 
WHEREAS, Columbus/Muscogee County plans to have one full-time early voting 

location and three mega-voting sites for early voting for November.  The county typically has 

one location with 22 voting units available.  With the additional locations, there will be a total of 

164 voting units at all sites to provide voters with safe alternatives to voting in person and 

opportunities for social distancing. In addition, Columbus/Muscogee County is committed to 

having 25 polling sites open on election day.  The funding from this grant will help pay for 

polling staff and poll workers, provide hazard pay, pay for additional polling equipment, and pay 

for Personal Protective Equipment for workers and disposable styluses for voters in order to 

reduce the risk of coronavirus transmission as much as possible; and, 

WHEREAS, these funds are available to the City with no local match requirement and no 

further obligations.   

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

 That approval be granted for the City Manager to apply for and accept an award from the 

USC Schwarzenegger Institute Democracy Fund Initiative in the amount of $210,675, or as 

otherwise awarded, with no local match required, to supplement early voting sites and in-person 

voting at polling places, to help the Elections and Registration respond to needs arising as a 

result of COVID-19 in the upcoming election, and amend the Multi-governmental Fund by the 

amount awarded. 
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________ 2020 and adopted at said meeting by the affirmative vote of ____ members of said 

Council. 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

 

 

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

10. 2020-2021 – Crime Victim Assistance Grant

Approval is requested to accept a Federal VOCA (Victims of Crimes Act) Grant in the amount of

$203,419 or as otherwise awarded from the Georgia Criminal Justice Coordinating Council and 

approved matching funding and $5,287 from the five percent crime victim surcharge fund for the

Solicitor General’s Victim Assistance Program.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

2020-2021 – Crime Victim Assistance Grant 

AGENDA 

SUMMARY: 

Approval is requested to accept a Federal VOCA (Victims of Crimes 

Act) Grant in the amount of $203,419 or as otherwise awarded from the 

Georgia Criminal Justice Coordinating Council and approved matching 

funding and $5,287 from the five percent crime victim surcharge fund for 

the Solicitor General’s Victim Assistance Program. 

INITIATED BY: Solicitor General’s Victim Witness Assistance Program 

 

 
Recommendation:  Approval is requested to accept a Federal VOCA (Victims of Crimes Act) 

Grant in the amount of $203,419 or as otherwise awarded from the Georgia Criminal Justice 

Coordinating Council and approved matching funding and $5,287 from the five percent crime 

victim surcharge fund for the Solicitor General’s Victim Assistance Program.  Amend the Multi 

Governmental Fund (0216) to reflect these revenues and expenses. 

Background:  The Solicitor General’s Victim Assistance program was organized in 1997 to 

manage misdemeanor crime victims’ needs and services, participate in law enforcement and 

community training and awareness, coordinate in-office investigation and prosecution, 

coordinate community intervention and prevention efforts, and maintain necessary 

documentation to maintain funding. 

In 1998, the Solicitor General’s Victim Witness Assistance program obtained a Federal VOCA 

(Victims of Crimes Act) Grant.   The VOCA Grant Program supports direct services to crime 

victims, I.e., persons who have suffered physical, sexual, financial, or emotional harm as a result 

of the commission of crime. 

Since 1998 , the Solicitor General’s Victim Witness Program has provided direct services to 

crime victims by: interviewing and photographing victims, making referrals to area assistance 

agencies, accompanying victims to court, obtaining information to deliver to the court as victim 

impact statements for sentencing, assisting in filing victim compensation claims and obtaining 

restitution, tracking probation violations, helping victims obtain protective services and orders, 

making efforts to insulate victims from defendants’ actions, and explaining the prosecution 

process to victims and families.  The Victim Assistance office provides assistance to 

approximately 6,900 if not more, crime victims and services in State Court each year. 

The VOCA Grant awarded to the Solicitor General’s Victim Witness Assistance Program is 

administered through the Criminal Justice Coordinating Council (CJCC) and the prosecuting 

Attorney’s Council of Georgia (PACGA).  The grant amount is $203,419.   
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This grant funds, in part, the Victim Assistance Judicial Technician II, the Victim Advocate 

position’s and a portion of the Victim Service Director in the Solicitor General’s Victim Witness 

Assistance Office.   The remaining balance of the salary and benefits of the Judicial Technician 

II position and benefits of that position ($5,287) are funded from the five percent crime victim 

surcharge funds –which have been used in years past as the “matching” funds required by the 

grant. 

Analysis:  The Solicitor General’s Victims Witness Assistance program has again been awarded 

a Federal VOCA Grant in the amount of $203,419 or as otherwise awarded for FY 20/21.  City 

council is requested to accept the grant and authorize disbursement from the five percent crime 

victim surcharge fund in the amount of $5,287 to continue to fund the positions and meet the 

matching requirements of the VOCA Grant.  Council has approved the grant and the matching 

funding from the five percent crime victim surcharge fun for the years.  This is not a new 

request. 

Financial Consideration: This office requests disbursement of funds from the five percent 

crime victim surcharge fund.  Grant use requirements stipulate that the ‘match’ provided by the 

grant recipient must include personnel.  The grant funds will pay $203,419 or as otherwise 

awarded of the salary and benefits of the Victim Assistance Judicial Technician II, the Victim 

Advocate’s, the Investigator advocate and a portion of the Director of victim service position.  

The city is reimbursed from the VOCA grant for the $203,419 in salary for the Victim 

Assistance Judicial Technician II, the Victim Advocate’s, the Investigator Advocate and portion 

of the Director of Victim Service position.  Non-reimbursed salary is requested from the five 

percent crime victim assistance surcharge fund.  The surcharge fund is specially tagged for 

funding of victim/witness assistance programs (O.C.G.A. 15-21-132(a)(1).  The Solicitor 

General’s Office, prosecuting in State Court, is a major source of this five percent crime victim 

surcharge fund pool.  For years, Council has previously approved the grant and use of the five 

percent crime victim surcharge for this purpose. 

Legal Considerations:  Georgia law requires that the prosecutor, the Solicitor General, provide 

extensive services, information and notification to crime victims.  (O.C.G.A 17-7-1 et. seq.)  The 

Solicitor General is directly responsible for complying with the law.  The Georgia legislature 

exacted the Victims’ Bill of Rights mandating that the Solicitor General comply with the law. 

Additionally, the Georgia Legislature, acknowledging the additional burdens placed on 

prosecutors, designed laws enabling prosecutors to provide services directly to victims and the 

Legislature provided a fund from which the prosecutors to provide services directly to victims 

and the legislature provided a fund from which the prosecutor may draw to fund the costs 

incurred therefore.  (O.C.G.A 15-21-130 et. Seq.)  These funds are derived from a five percent 

penalty assessed on fines ordered in Muscogee County Courts (Crime Victim Surcharge Fund).  

The amount collected in this fund is substantial. 

The governing Authority (City Council) authorizes grant award acceptance, approves the 

disbursement from the five percent crime victim surcharge fund, and enables the Solicitor 

General to administer the program in compliance with applicable laws. 

Recommendations/Actions: (1) Approves acceptance of the $203,419 “or as otherwise 

awarded” Federal VOCA Grant award; (2) Approve the request for disbursement of funds from 

the five percent surcharge in the amount of $5,287 to help continue to fund the Solicitor 

General’s Victim Assistance positions and meet the ‘matching’ requirement of the Grant; and, 

(3) amend the Multi Government Fund (0216) to reflect these revenues and expenses. 
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A RESOLUTION 

 NO.      

 

A RESOLUTION AUTHORIZING THE SOLICITOR GENERAL TO ACCEPT A 

VOCA GRANT AWARD OF $203,419 OR AS OTHERWISE AWARDED AND 

APPROVE FUNDING OF $5,287 FROM THE FIVE PERCENT CRIME VICTIM 

SURCHARGE FUND TO OPERATE THE SOLICITOR GENERAL’S VICTIM 

WITNESS ASSISTANCE PROGRAM FROM OCTOBER 1, 2020 TO SEPTEMBER 30, 

2021.  AMEND THE MULTI GOVERNMENTAL FUND 0216 TO REFLECT THESE 

REVENUE AND EXPENSE.   

WHEREAS, the Solicitor-General designed a Victim Witness Assistance Program in 

1997, which specially address the needs of misdemeanor crime victims; and, 

WHEREAS, the funds are requested to finance personnel and budget of the Solicitor-

General’s Victim Witness Assistance Program to provide services mandated by Georgia Law; 

and, 

WHEREAS, the Solicitor-General is requesting the acceptance of a $203,419 or as 

otherwise awarded Federal Grant Award and approve funding of $5,287 from the five percent 

Crime Victim Surcharge fund for salary and benefits; and, 

WHEREAS, if accepted, Federal grant monies will reimburse the City for salary, and 

benefits for the excluding applicable Federal and State taxes. 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES; 

That the City Manager is hereby authorized to accept a Grant funds for the Solicitor 

General’s Victim/Witness Assistance program from VOCA, a Federal grant, and approve the use 

of $5,287 from the Crime Victim Assistance Surcharge to fund the remaining portion.  Amend 

the Multi Governmental Fund (0216) to reflect the revenue and expenses. 

Introduced at a regular Meeting of Council of Columbus, Georgia, held the 

_____________ 2020, and adopted at said meeting by the affirmative vote of ____ members of 

said Council. 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting        _________.   

Councilor Woodson voting   _________.  

 

 

 

 

____________________________          ___________________________ 

Sandra T. Davis, Clerk of Council         B.H. “Skip” Henderson, Mayor 
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File Attachments for Item:

11. Grants Management Policy Update

Approval is requested by resolution to update the City’s Grants Management Policy. Revisions 

to the current policy are needed in order to ensure compliance with local, state, and federal 

rules and regulations pertaining to grants administration and oversight. Minor policy revisions 

include requiring pay plan classifications for all grant funded positions, prohibition of pay 

supplements using grant funds, and allowing adopted pay increases as approved by Council if 

grant funding is available.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Grants Management Policy Update 

AGENDA 

SUMMARY: 

Approval is requested by resolution to update the City’s Grants 

Management Policy. Revisions to the current policy are needed in order 

to ensure compliance with local, state, and federal rules and regulations 

pertaining to grants administration and oversight. Minor policy revisions 

include requiring pay plan classifications for all grant funded positions, 

prohibition of pay supplements using grant funds, and allowing adopted 

pay increases as approved by Council if grant funding is available. 

INITIATED BY: Finance Department 

 
Recommendation:  Approval is requested by resolution to update the City’s Grants 

Management Policy. 

 

Background:  Although the City’s current Grants Management Policy was established in 

accordance with Government Finance Officers Association (GFOA) best practices, minor 

revisions to the current policy are needed in order to ensure compliance with local, state, and 

federal rules and/or regulations pertaining to grants administration and oversight. Some of the 

policy revisions includes requiring pay plan classifications for all grant funded positions, 

prohibition of pay supplements using grant funds, and allowing adopted pay increases as 

approved by Council if grant funding is available.  

 

Analysis:  Grants are an important source of funding for governments, but this funding typically 

comes with special requirements that each recipient must follow. Such requirements can apply to 

the general operations of the grant, specific compliance rules, monitoring of other parties that 

may receive resources from the grants, specific time frame, and specialized reporting 

requirements. 

 

Financial Considerations:  The City may become fiscally responsible for the administration of 

grant programs that fail to meet all of the grant requirements. Revisions to the current policy 

provides more guidance to staff as it relates to associated operating procedures and personnel 

policies and processes for all applicable grants.  

 

Legal Considerations:  Council approval is requested to formally revise this fiscal policy. 

 

Recommendations/Actions: Approve a resolution to update the City’s Grants Management 

Policy. 
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A RESOLUTION 

 NO.      

A RESOLUTION REVISING THE CURRENT GRANTS MANAGEMENT 

POLICY TO ENSURE COMPLIANCE WITH LOCAL, STATE, AND FEDERAL 

RULES AND/OR REGULATIONS PERTAINING TO GRANTS ADMINISTRATION 

AND OVERSIGHT. 

WHEREAS, the Government Finance Officers Association (GFOA) best practices 

recommends establishing an effective Grants Management Policy that provides written 

guidelines and steps to take prior to applying for or accepting grants; and, 

WHEREAS, Grants are an important source of funding for governments that typically 

comes with special requirements that each recipient must follow; and, 

WHEREAS, such requirements can apply to the general operations of the grant, specific 

compliance rules, monitoring of other parties that may receive resources from the grants, specific 

time frame, and specialized reporting requirements; and, 

WHEREAS, revisions to the current policy provides more guidance to staff as it relates 

to associated operating procedures and personnel policies and processes for all applicable grants. 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES: 

That the attached Grants Management Policy is hereby adopted. 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the____ day 

of _____, 2020 and adopted at said meeting by the affirmative vote of ____ members of said 

Council. 

 

 
Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

  

 

  

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, Mayor 
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EXECUTIVE SUMMARY 
 

 

1. Only Columbus Council can grant authority to apply for a grant. 

 

2. Individuals responsible for applying for a grant (throughout this policy referred to as Grant 

Managers) must first request permission by completing the Grant Request for Application 

and Checklist and submitting it to the Finance Director by way of Grant Compliance 

Accountant, and then prepare and submit a resolution and agenda report to Council for 

approval.  The resolution must be reviewed by the Finance Department before placing on 

the Council agenda. 

 

3. Small grants will be reviewed by Finance to assure that the benefits of the grant outweigh 

the costs of servicing the grant. 

 

4. Grant Managers are responsible for the accuracy of all information requested in the 

application.  Full compliance is required. 

 

5. Funds applied for must NOT be used to supplant existing funds.  Supplanting occurs when 

the grant funds replace funds already budgeted by the City. 

 

6. Completed applications must be submitted to the Finance Department for review before 

sending to granting agency. 

 

7. All grant applicants must obtain and use the Grant Request for Application and Checklist 

from Finance for guidance and compliance throughout the grant startup process. 

 

8. Following all the guidelines in the Grant Request for Application and Checklist will assure 

that Finance is aware of who the “grant manager” will be (responsible for reporting and 

reimbursement requests, etc.), what the Finance department’s role will be, who will be 

submitting the grant to Council for approval, and allow Finance to assist as needed. 

 

9. No grant can be accepted (i.e., no contract initiated) without the approval of Council. 

 

10. Only individuals authorized by Council can sign the grant contract and related forms.  This 

means the Mayor, the City Manager, or their designee, as approved by Council. 

 

11. The grant process is an internal control system.  The primary objectives of an internal 

control system are to safeguard assets, ensure the reliability of accounting data, and to 

comply with management policies and grant terms and conditions. 

 

12. Operating controls help assure that procedures are used efficiently and effectively and in 

accordance with management policies.  These controls include written procedures, 

budgetary systems, performance measurement, financial record keeping and systems to 

assure compliance with grant terms and conditions and federal requirements. 
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13. Grant managers are responsible for assuring that the program operates fully in compliance 

with all Columbus Consolidated Government policies and procedures, including the city’s 

procurement ordinance. 

 

14. Grants must abide by any control procedures mandated by the grant in its terms and 

conditions whenever these procedures are more restrictive than those required by the City. 

 

15. Grant managers must assure that each subcontractor or sub recipient is aware of and abides 

by all applicable policies and procedures. 

 

16. Grant duties must be segregated to insure that no employee is in a position to authorize, 

execute and approve any transaction. 

 

17. Only personnel with the proper authorization are allowed to purchase goods and services. 

 

18. Accounting controls should be in place to facilitate timely review of all financial activity, 

with internal audits as necessary. 

 

19. Compliance controls should be in place to ensure the proper disbursement and usage of 

grant funds, that matching requirements are followed, and that other requirements or 

limitations have been complied. 

 

20. Those personnel directly involved in the execution of grant programs should be thoroughly 

familiar with the controls placed upon each grant, as these controls may vary tremendously 

from one grant to another. 

 

21. When sub grantees or subcontractors are involved, the grant manager(s) must be able to 

document the sub grantee’s/subcontractor’s compliance with all grant reporting, record 

keeping, and internal operating and accounting control requirements.  This includes 

reviewing audit reports for the previous year as well as for each year that the contract is in 

force. 

 

22. The grantee department must not make any award, either through sub grant or contract, at 

any tier, to any party which is debarred or suspended or is otherwise excluded from or 

ineligible for participation in federal assistance programs. 

 

23. The grantee department is also responsible for ensuring that the sub grantee complies with 

all applicable City of Columbus policies and procedures related to the execution of the 

grant, such as proper purchasing policies and procedures and federal employment 

guidelines. 

 

24. Any sub grant/subcontract must indicate any clauses required by federal statute and 

executive orders and their implementing regulations.   

 

25. Grantees (and sub grantees where involved) must maintain records that adequately identify 

the source and application of funds provided for financially assisted activities.   
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26. If the method used for financial reporting is inconsistent with the modified accrual method 

used by the City’s accounting system, then all grant financial reports must be reconciled by 

the grant manager with the City’s general ledger for the period being reported. 

 

27. Most grants will be set up in the Multi-Grant Fund (Fund 216) using the City’s General 

Ledger Chart of Accounts, with the appropriate department number and a unique unit 

number to segregate the revenues and expenditures of each grant from all others. 

 

28. The budget established for the grant must not exceed the total amount of the grant plus any 

local cash matching funds that may be a part of the grant program. 

 

29. The budget must be at a level of detail that is at least equal to that dictated by the grant. 

 

30. The Grant Manager must abide by the policies and procedures outlined in the grant’s 

contract dealing with line item budget overruns and budget amendments. 

 

31. Under no circumstance is the grant allowed to exceed its total budgeted expenditures 

without prior approval of the Finance Director, City Manager, and City Council. 

 

32. The Grant Manager is responsible for assuring that their grant financial reports reconcile 

with the expenditures and revenues for the same period on the reports generated for the 

grant by the Grant Compliance Accountant. 

 

33. Cash management policies dictated by the grant will supercede the City’s policies ONLY 

when the grant’s policies are more restrictive than the City’s. 

 

34. Reimbursement requests and drawdowns should occur as soon after the corresponding 

expenditures as possible in order to maximize cash flow and minimize outstanding 

receivables. 

 

35. Because the City provides the operating funds for the grant programs, late grant 

reimbursements result in cash outlays that the City needs for its daily operations. 

 

36. All source documents (i.e., purchase documents, contracts, time and attendance records, 

delivery receipts, vendor invoices, and reimbursement/advance requests) must be kept on 

file by grant personnel. 

 

37. A copy of all source documents must be sent to the Grant Compliance Accountant.  In 

keeping with OMB requirements beginning in FY16, machine-readable (digital) 

transmission (i.e., computer-generated or scanned documents) is required. 

 

38. Providing a proper audit trail of all information is both required and crucial. 

 

39. Grant record keeping systems should organize and summarize transactions for the 

preparation and support of financial statements and reports. 

- Page 324 -

Item #11.



4 
Grants Financial Management Policy 

Updated October 2020 

 

40. The grant contract is the final authority on reporting and reimbursement requirements of 

each particular grant. 

 

41. Unless requested by the grantee department and approved by the Finance Department in 

advance, the Grant Manager is responsible for preparing and submitting all reports required 

by the grant. 

 

42. Unless varying accounting methods or reporting requirements of the grant dictate, the 

monthly and/or quarterly grant financial reports prepared by the Grant Compliance 

Accountant for the grant managers will be the basis for all grant financial reporting.  If 

other information is utilized (i.e., purchase card receipts, purchase orders, or time and 

attendance reports), the total reported dollar amounts must reconcile with the 

monthly/quarterly financial reports by the completion of the grant or the end of the current 

fiscal year, whichever occurs first.   

 

43. The grant’s budget resolution must identify who will be authorized to submit the grant 

documents (i.e., the application, the contract, and the reimbursement requests).  This will 

be the Mayor, the City Manager, OR their designee, and must be worded as such in the 

resolution. 

 

44. The individual who prepares a report or reimbursement request must never be the same 

individual who signs the report or request.  When electronic signatures are required for 

online submission, the individual whose signature is being electronically signed must initial 

each page of a printout of the material being transmitted online to indicate that he or she 

has read the information.  This must occur BEFORE the signature is submitted. 

 

45. All financial reports and reimbursement requests prepared for the grant will be sent to the 

Grant Compliance Accountant for review before they can be signed off by the appropriate 

official and sent to the grant’s issuing agency. 

 

46. All grant reports must be prepared within five days of their submission deadline whenever 

possible in order to allow sufficient time for review by the Grant Compliance Accountant, 

correction of any errors, and signing by the authorized official. 

 

47. The submission date is the final date on which the report can be submitted to the grantor in 

order to allow enough time to be received by the deadline for that report. 

 

48. The Grant Manager is responsible for reconciling the reports with the General Ledger when 

the reports are prepared using information other than the Grant Compliance Accountant’s 

financial reports. 

 

49. Grant revenue is recognized when it is earned.  This may create a receivable at the end of 

the fiscal year for revenue earned but not yet received. 
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50. The Georgia Department of Community Affairs’ Uniform Chart of Accounts dictates the 

grant fund each grant will reside in.  The fund must be indicated in the Council resolution 

for acceptance of the grant. 

 

51. Once a grant is awarded, the Grant Manager is responsible for coordinating the 

establishment of the budget with Financial Planning. The Grant Compliance Accountant 

can provide assistance if needed and if available, but is not responsible for requesting or 

establishing the grant’s budget. 

 

52. All required cash matches must be indicated in the grant’s resolution to be adopted by 

Council and budgeted as an expense to the City. 

 

53. The source of an in-kind match cannot be funded by another grant or used as an in-kind 

match for another grant. 

 

54. Indirect costs are central service costs incurred by the City in the process of hosting the 

grant program and should be included in the grant’s application for funding whenever the 

grant allows for the reimbursement of indirect costs. 

 

55. The Grant Manager is responsible for finding out if their grant allows for the 

reimbursement of indirect costs and coordinating the application for and calculation of 

indirect cost reimbursement with the Grant Compliance Accountant. 

 

56. Awarded revenues and expenditures of the grant must be identical to the revenues and 

expenditures established in the City’s General Ledger for the grant, except that the City’s 

budget may have more detail than the grant. 

 

57. If the budget period for the grant (as noted in the grant award or contract) extends beyond 

the end of the City’s current fiscal year, the Grant Manager must work with the Grant 

Compliance Accountant and with Financial Planning to carry the remaining balance of the 

grant over into the City’s next fiscal year. 

 

58. All individuals working with grants should have the training and equipment necessary to 

facilitate electronic grant transactions, as the OMB began requiring transactions to be done 

electronically beginning with fiscal year 2016. 

 

59. Submission and setup of electronic grants will involve different procedures and usually 

require more time to accomplish. 

 

60. All electronic files sent as e-mail attachments must first be forwarded to the Grant 

Compliance Accountant for review. 

 

61. All financial reports and reimbursement requests filed over the Internet must be sent to the 

Grant Compliance Accountant for review in advance of their submission. 
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62. No individual except for the Mayor, the City Manager, or his or her designee as indicated 

in the grant’s adopted budget resolution, is allowed to possess an electronic signature.  Just 

as no one is allowed to forge another person’s signature, no one is allowed to use another 

person’s electronic signature without his or her explicit approval. 

 

63. The individual approved by Council in the budget resolution as the designee for the Mayor 

or City Manager must bear full responsibility for the proper use and safeguarding of the 

electronic signature, just as if they were signing a paper document. 

 

64.  The grantee is responsible for ensuring the protection of all sensitive data stored and/or 

transmitted electronically in the performance of the grant program. 

 

65.  The Columbus Consolidated Government has no centralized grants management function.  

There is no grants administrator or grant coordinator.   The role of the Grant Compliance 

Accountant is not to perform the application or reporting of grants but to oversee the 

financial compliance and timely financial reporting of the grants.  Grant managers are 

responsible for the management, reporting, and closure of their grants.  The Grant 

Compliance Accountant can assist with these functions by applying financial data as 

needed, but does not prepare applications or reports for transmittal. 

 

66. Any compensation of employees by grant funding will be completely overseen by the City 

Manager, to include examination, evaluation and approval. 

 

67. All remedial and forward action on any decisions arrived at by the City Manager regarding 

compensation of city employees through grant funding will be authorized by City Council 

to the City Manager. 

 

68. The Finance Department will review and establish, as necessary, internal control policies 

and procedures to monitor and find any compensation that may be deemed discretionary 

and which could lead to unfair or discriminatory compensation. 

 

69. All decisions regarding grant funded compensation, including corrective actions 

implemented by the City Manager, will be reviewed and by City Council for adoption as 

necessary. 

 

70. Free-lance, contractual grant writers utilized and remunerated by grant funds must be 

procured through the Purchasing Division and following all procurement policies, 

including formal bidding, if the dollar threshold requires it.  All such writers must pass 

Purchasing Department guidelines for establishment as a vendor, including the possession 

of a valid business license and federal identification number suitable for IRS Form 1099 

reporting.  Because most grants do not allow for compensation of expenditures incurred 

before the grant has been awarded and accepted, this practice is strongly discouraged.  City 

employees involved in the grant process are encouraged to write their own grants, but 

under no circumstance is a city employee to be remunerated for grant writing services.  If a 

subrecipient is to be involved in the grant program, and the subrecipient is to use their 
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professional expertise in writing the grant, this will be allowable as long as all duties and 

expectations of both parties are identified in the subrecipient contract or MOU. 

 

71. As with all governmental employees, all City employees operating grant-funded programs 

are required to abide by the Georgia Code of Ethics, found in Georgia Code Title 45: 

Public Office and Employees, O.C.C.A. 45-10-1, including Part V, which states that any 

person in government service should “never discriminate unfairly by the dispensing of 

special favors or privileges to anyone, whether for remuneration or not, and never accept, 

for himself or his family, favors or benefits under circumstances which might be construed 

by reasonable persons as influencing the performance of his governmental duties” and also 

Part VI, which states and any person in government service should “make no private 

promises of any kind binding upon the duties of office, since a government employee has 

no private word which can be bonding on public duty” (which is why City Council must 

approve ALL contracts), and finally, Part VII, which states that any person in government 

service should “engage in no business with the government, either directly or indirectly, 

with is inconsistent with the conscientious performance of his governmental duties.” 

Anything that would cause a grant manager to benefit personally and directly from the 

performance of a grant-funded program, is considered doing business with the government. 

 

 

 

 

 

 

I.  APPLICATION 

 

Grants are the primary vehicles used by the federal and state governments for disseminating 

budget-related legislation involving state and local governments.  The grant process is used not 

only to distribute the funds to the appropriate recipients, but to also provide for control and 

feedback, which are the means used to assure that the legislation is accomplishing its 

prerogatives.   

 

All management personnel within the Columbus Consolidated Government should bear the fiscal 

responsibility for being aware of grants that may be available for their area of operations and for 

taking action to attempt to obtain any appropriate grant.  These individuals should have access to 

the most up-to-date information on grant sources and the resources for completing and 

submitting the applications.  The City has no centralized grants management function.  All 

departments must conduct their own searching, application, and management of grants. 

 

The authority to submit an application for any grant can only be granted through a resolution of 

City Council.  The individual(s) who will be responsible for applying for the grant must first 

request permission from Finance to prepare a resolution and accompanying agenda report for 

submission to Council for approval.  This is accomplished by completing a Grant Request for 

Application and Checklist, which can be found in the Forms database under Finance.  Under 

most circumstances, the resolution and agenda report are to be prepared and submitted via the 

City’s Municode database system for Council agenda items.  The resolution and agenda report 
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MUST be reviewed and signed off by the Finance Director, Financial Planning/Assistant Finance 

Director, and the Grant Compliance Accountant before submission to the City Manager’s Office 

for inclusion as an agenda item.  The Grant Request for Application and Checklist serves both to 

inform Finance of the grant application as well as to insure that all proper steps are undertaken 

and all necessary communication between the Finance Department and the grant applicant is 

undertaken, which helps to assure that each step of the grant’s approval, application, and 

acceptance process is followed according to the City’s policies and procedures. 

 

a.  Preparation 

 

The department manager, finance manager, or grant manager who has primary responsibility for 

the administration of the grant on the local level (heretofore referred to as the “Grant Manager”) 

may request the assistance of the Grant Compliance Accountant, Financial Planning, or any 

relevant management or technical personnel if and where needed during the application process.  

The person(s) completing the application is (are) responsible for the accuracy of the information 

requested for in the application.  No application should be submitted without fully complying 

with the requirements set forth for its completion. 

 

When preparing the application, it is extremely important to make sure that the funds being 

applied for are not to be used to supplant existing funds.  Supplanting means using funds 

received from a grantor to cover the costs of items that are already budgeted in the City’s 

operating budget.  An example would be using a grant intended for hiring additional police 

officers to pay the salaries of officers already on the force.  

 

b.  Review 

 

Once the application is completed, it must be submitted to the Finance Department for review by 

the Grant Compliance Accountant and Financial Planning Division Manager, as well as to any 

appropriate higher management, before its submission.  Completion of the Grant Request for 

Application and Checklist will provide information to Financial Planning and the Grant 

Compliance Accountant indicating who will be the Grant Manager (responsible for overseeing 

the fulfillment of the grant), any personnel additions or changes to be funded by the grant, who 

will be requesting reimbursements and/or filing any required compliance reports, what role 

Finance will have, when will the grant be submitted to Columbus Council for approval and who 

will submit it. 

  

c.  Submission 

 

The Grant Request for Application and Checklist lists all of the information needed by Finance 

and details the required steps and information needed for submitting the resolution and agenda 

report to Council.  This checklist has been prepared to assure that all detail has been included and 

errors corrected before submission to Council, since the consequences of these errors can be 

significantly magnified if not discovered until after the grant has been initiated.  All persons 

submitting grant applications or awards to Council for approval are required to contact the Grant 

Compliance Accountant or Financial Planning first and obtain a copy of the checklist before 

proceeding further. 
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No grant can be accepted (i.e., no Columbus Consolidated Government employee has the 

authority to enter into a contract with the awarding agency) without the approval of the 

Columbus City Council.  Since the receipt of grant funds and the expenditure of those funds (as 

well as any local “matching” funds required) in fulfilling the grant contract require an 

amendment to the budget, each grant awarded must be accompanied by a resolution approved by 

Council before the budget can be amended and the City can enter into a contract with the 

awarding agency.  Only individuals authorized by the City and the grant requirements can sign 

the contract.  Normally this means the City Manager or the Mayor (who is the Chief Executive 

Officer in the City’s Mayor-Council form of government). 

 

 

II.  INTERNAL CONTROLS 

 

As with any operation, the management of grants programs is dependant upon an effective 

internal control system.  The grant process is in itself an internal control system used by federal 

and state governments to enact and enforce legislation through the dissemination of funds.  The 

primary objectives of an internal control system are to safeguard assets, ensure the reliability of 

accounting data, and to comply with management policies and grant terms and conditions. 

Unless stated otherwise, all grants follow the OMB Uniform Administrative Requirements, 

Cost Principles, and Audit Requirements listed in 2 CFR Chapter I and Chapter II, Parts 

200, 215, 220, 225, and 230. 
 

a.  Operating Controls 

 

Operating controls help to assure that procedures are used efficiently and effectively and in 

accordance with management policies.  Included in these controls are written procedures, 

budgetary systems, performance measurement, financial record keeping systems that provide the 

results of financial transactions and the appropriate means of accumulating and maintaining 

supporting documentation, and systems to provide assurance of compliance with grant terms and 

conditions, as well as other federal requirements. 

 

The grant checklist is used as a tool to ensure to Finance, management, and other related 

authorities within the City’s operations that the significant compliance controls of the grant have 

been addressed before that grant is brought before City Council for acceptance 

 

b.  Accounting Controls 

 

The department manager, department finance manager, and/or Grant Manager is/are responsible 

for assuring that the program operates fully in compliance with all policies and procedures that 

are already established by the Columbus Consolidated Government for its daily operations.  This 

includes the City’s procurement ordinance.  In addition, the grant program must also abide by 

any control procedures mandated by the grant in its terms and conditions whenever these 

procedures are more restrictive than those already in force.  Whenever a subcontractor or sub 

recipient is involved, the department manager, department finance manager, and/or Grant 
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Manager is/are also responsible for assuring that each subcontractor or sub recipient is aware of 

and abides by all applicable policies and procedures. 

 

The policies and procedures should, as a minimum, always address the following three goals of 

accounting controls: 

 

1.   To ensure an appropriate separation of duties, so that no employee is in a position to 

authorize, execute, and approve any transaction. 

 

2.  To ensure that only personnel with the proper authorization are involved in the 

purchase of goods and services. 

 

3.  To facilitate timely review of all financial activity, with internal audits as necessary. 

 

c.  Compliance Controls 

 

Compliance controls are of primary interest to federal grantors.  They are important for 

evaluating a grantee’s system for ensuring the proper disbursement and usage of grant funds, that 

matching requirements are followed, and that other requirements or limitations have been 

complied with.   

 

Those personnel directly involved in the execution of grant programs should be thoroughly 

familiar with the controls placed upon each grant, as these controls may vary tremendously from 

one grant to another. 

 

d.  Personnel 

 

The hiring and compensation of personnel with grant funding presents a different and unique set 

of problems.  Careful consideration must be undertaken to avoid supplanting, which can occur if 

grant funding is used to compensate existing employees without prior approval of the grantor.  

The hiring of employees for the purpose of a grant program is unique in that these hires are not 

permanent hires unless specifically authorized by the City Manager, who has ultimate control 

over the hiring and compensation of all City personnel.  And because they are not permanent 

hires, they do not normally qualify for health insurance, life insurance, retirement, and any 

similar benefits that may currently be offered to permanent, full-time City employees.  Because 

of these unique issues, any grant manager wishing to apply for a grant must obtain approval of 

the City Manager, via the Finance Director, for the creation and remuneration of any new 

employee positions to be compensated by grant funding, as well as the partial or total transfer of 

salary and benefits of any existing employees to any grant funded programs.  This approval must 

be obtained before the grant goes to City Council for approval. 

 

e.  Sub grantee/Subcontractor Monitoring 

 

While the City of Columbus is normally the recipient of state and federal grants, an occasion 

may arise where the City acts in the role of being a conduit for channeling the grant funds to a 

sub recipient (sub grantee), or where the grant project requires contracting with other parties for 
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fulfillment of the grant.  The City department responsible for receiving and disbursing these 

grant funds is required to monitor a sub grantee’s reporting, record keeping, and internal 

operating and accounting control systems.   

 

The department must not make any award, either through subcontract or contract, at any tier, to 

any party which is debarred or suspended or is otherwise excluded from or ineligible for 

participation in federal assistance programs (Executive Order 12549).   

 

The City is liable to the agency awarding these grants just as if the City was the actual recipient 

of these funds.  The department must be able to document proper compliance of the sub grantee 

or subcontractor to help protect the City if a question of liability should ever arise.  This includes 

the sub grantee’s compliance with all grant record keeping, reporting, and control requirements.  

The department must ensure that the sub grantee or subcontractor is aware of all requirements 

imposed upon them by federal statutes and regulations.  The department is also responsible for 

ensuring that the sub grantee complies with all applicable City of Columbus policies and 

procedures related to the execution of the grant, such as proper purchasing policies and 

procedures. 

 

If the sub grantee/subcontractor has an annual audit performed for the fiscal period preceding the 

grant award, the Grant Manager is responsible for obtaining and forwarding to Finance an 

official copy of the audit report.  Likewise, the Grant Manager is responsible for ensuring that 

the sub grantee/subcontractor submits in a timely manner an official copy of the final audit report 

for any audits performed during any fiscal year in which the grant was in force.  If the sub 

grantee/subcontractor is not required to have an annual audit, then the Grant Manager is 

responsible for obtaining the financial compilation or financial review reports of the sub 

grantee/subcontractor for the preceding fiscal year as well as the most recent monthly or 

quarterly financial reports for the current fiscal year and submitting these to Finance for review 

before the award of any contract. 

 

Any sub grant/subcontract must indicate any clauses required by federal statute and executive 

orders and their implementing regulations.   

 

f.  Record keeping 

 

Grantees (and sub grantees where involved) must maintain records that adequately identify the 

source and application of funds provided for financially assisted activities.   

 

Grant records will be kept on the cash, accrual, or modified accrual bases, depending upon which 

basis is required or allowed by the grant.  If the method used is inconsistent with the modified 

accrual method used by the City’s accounting system, then all grant financial reports must be 

reconciled by the Grant Manager with the City’s general ledger for the period being reported. 

 

All personnel responsible for daily administration of the grant must have an adequate knowledge 

of the City’s accounting system and its policies and procedures regarding purchases and record 

keeping.   
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The Georgia Department of Community Affairs (DCA) Uniform Chart of Accounts guidelines 

will be strictly adhered to in determining which fund each grant will reside in.  Any grant whose 

projected total expenditures will exceed 2% of the General Fund’s budgeted total operating 

expenditures will be placed in a separate fund.  All grants below the 2% materiality test and not 

used for financing General Fund operations will be placed in the Multi-Grant Fund (Fund 216).  

The City is allowed to place grants for General Fund operations in the General Fund but as a 

policy chooses to also place these grants in the Multi-Grant Fund to simplify the organization 

and tracking of these grants.  Grants used to finance major construction projects for general 

government operations must be placed in the Capital Projects Fund 508.  Grants for enterprise 

fund purposes must be placed within the appropriate enterprise fund.  These reasons explain why 

the Job Training, METRA, Neighborhood Stabilization, and CDBG grants, along with the recent 

Greenspace grant, reside in separate funds, while most of the remaining grants are placed in the 

Multi-Grant Fund.  Each grant will be set up and budgeted using the City’s General Ledger chart 

of accounts, placing the grant under the department responsible for the grant and with a unique 

unit number.  This allows for the separation of expenditures and receipts of each grant for 

reporting and tracking needs, which is usually required by the grant contract.   

 

The budget established for the grant must not exceed the total amount of the grant plus any local 

cash matching funds that may be a part of the grant program, as authorized by City Council in 

the adoption of the grant’s budget resolution.  The budget must be at a level of detail that is at the 

least equal to that dictated by the grant.  The individual in charge of monitoring expenditures for 

the grant must be aware of and abide by the policies and procedures outlined in the grant’s 

contract dealing with line item budget overruns and budget amendments.  If the grant’s budget is 

to be amended, Financial Planning must be notified in order for the budget to likewise be 

adjusted in the General Ledger.  Under no circumstance is the Grant Manager or department in 

charge of the grant allowed to exceed the total budget of the grant (including any local match) 

without prior approval of the Finance Director, City Manager and City Council.  Unless the 

grant’s resolution is worded “…to amend the (fund’s) budget by the amount actually awarded” 

(or similar wording), any grant award or adjustments that increase grant expenditures and 

revenues beyond the amount stated in the resolution will require an additional authorization by 

Council. 

 

The Grant Compliance Accountant will provide monthly and quarterly financial information for 

all active grants.  The Grant Manager is responsible for assuring that their grant financial reports 

reconcile with the expenditures and revenues on the Grant Compliance Accountant’s reports.  

Even when the two reports do not reconcile (i.e., due to differences in cash versus accrual 

reporting or use of purchase cards) on monthly or quarterly levels, they must definitely reconcile 

at the end of the fiscal year.  The total of all expenditures and revenues reported for the grant 

during the fiscal year should equal the total indicated in the General Ledger at the end of the 

fiscal year. The Grant Manager is responsible for working with the Grant Compliance 

Accountant to make sure that any receivables, payables, or transfers needed to reconcile the 

General Ledger with grant reports as well as to match revenues with expenditures are completed 

at the end of the fiscal year. 

 

g.  Cash Management 
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This policy is not to supercede the cash management policies already in place and enforced by 

the City.  Any cash management policies dictated by an individual grant will supercede the 

City’s policies only when the grant’s policy is more restrictive than that already enforced by the 

City.  The timing of draw down requests for advancements should be monitored to minimize the 

amount of idle cash.  Likewise, reimbursement requests should be timed to occur as soon after 

the corresponding expenditures as possible in order to maximize cash flow and minimize 

outstanding receivables.  All of the information necessary to prepare requests for advances or 

reimbursements must be available in the grant’s record keeping systems. 

 

It is of utmost importance to remember that, because the City provides the operating funds for 

the grant programs, late grant reimbursements result in the tying up of cash that the City needs 

for its daily operations. 

 

h.  Documentation 

 

Grant personnel must keep copies of all source documents, as well as forward copies to the Grant 

Compliance Accountant, for documenting the transactions in the grant’s record keeping system.  

Source documents include purchase documents, contracts, time and attendance records, delivery 

receipts, vendor invoices, and reimbursement/advance requests (including petty cash requests).  

The documentation is intended to track each grant transaction and support the validity of the 

financial data in the record keeping system.  The City’s existing policies and procedures for 

maintaining the documentation are to be followed in all circumstances. 

 

h.  Audit Trail 

 

Providing a proper audit trail is crucial for internal and external reviews of the reported financial 

transactions as well as the grant’s and the City’s accounting control system.  The record keeping 

system used by grant personnel should organize and summarize transactions for the preparation 

and support of financial statements.  The overall record keeping system should be able to trace 

financial statement balances through the General Ledger, cash ledgers, and any other journals 

utilized to the origin of detailed accounting transactions and their supporting documentation.  

This will be accomplished if the proper purchasing procedures are followed, the correct general 

ledger accounting is utilized, and all source documents and supporting information are properly 

maintained. 

 

 

III.  REPORTS AND REIMBURSEMENT REQUESTS 

 

Unless dictated by the grant, the common rule for state and local government grant 

administration (as detailed in ¶313 of the Federal Grants Management Handbook, available 

from the Grant Compliance Accountant) and OMB 2 CFR Part 200 (also available from the 

Grant Compliance Accountant) will prescribe the procedures to be followed for reporting grant 

expenditures and unexpended funds, requesting reimbursements or advances, and preparing 

reports.  They also define accounting terms used in preparing the reports and provide illustrations 

of the reports and detailed instructions for preparing them.  The grant contract is the final 

authority on reporting and reimbursement requirements of each particular grant. 
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a.  Preparation 

 

Unless requested and approved by all parties in advance, the Grant Contact Person is responsible 

for preparing and submitting all reports required by the grant.  Unless varying accounting 

methods or reporting requirements of the grant dictate, the monthly and/or quarterly financial 

reports prepared by the Grant Compliance Accountant will be the basis for all grant financial 

reporting.  If other information is utilized (i.e., purchase card receipts, purchase orders, or time 

and attendance reports), the total reported dollar amounts must reconcile with the 

monthly/quarterly financial reports by the completion of the grant or the end of the current fiscal 

year, whichever occurs first.   

 

The grant’s budget resolution must identify who will be authorized to submit the grant 

documents (i.e., the application, the contract, and the reimbursement requests).  This will be the 

Mayor, the City Manager, OR their designee, and must be worded as such in the resolution.  To 

satisfy the Generally Accepted Accounting Principle (GAAP) of segregation of duties, the 

individual who prepares a report or reimbursement request should never be the same individual 

who signs the report or request.  Section X of this policy addresses preparation and submission 

requirements for electronic filing of grants and their reports and reimbursement requests, since 

there is no paper document to sign in electronic submission.    

 

b.  Review 

 

All financial reports and reimbursement requests prepared for the grant will be sent to the Grant 

Compliance Accountant for review before they can be signed off by the appropriate official and 

sent to the grant’s issuing agency.  The purpose of this requirement is not only to assure that the 

reports are prepared in compliance with all financial reporting requirements, but also to update 

the Grant Compliance Accountant on the status of the grant’s activity and fulfillment of 

compliance requirements. 

 

c.  Submission 

 

All grant reports must be prepared within five days of their submission date in order to allow 

sufficient time for review by the Grant Compliance Accountant, correction of any errors, and 

signing by the authorized official. The submission date is the final date on which the report can 

be submitted to the grantor in order to allow enough time to be received by the deadline for that 

report.  Unless agreed upon by all parties, the Grant Manager is responsible for preparing and 

submitting all reports (both financial and programmatic) to the granting agency, with 

responsibility not only for the timeliness of the submission but also for the thoroughness and 

accuracy of the materials being submitted. 

 

d.  Reconciliation 

 

As previously stated, all reported expenditures and revenues must reconcile with the City’s 

General Ledger.  The Grant Manager is responsible for reconciling the reports with the General 

Ledger when the reports are prepared on a basis other than the Grant Compliance Accountant’s 
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financial reports (which are prepared directly from the General Ledger).  The Grant Manager is 

also responsible for assuring that total expenditures reconcile with all submitted reports as well 

as with total reimbursements requested at the completion of the grant.  The Grant Compliance 

Accountant is ultimately responsible for assuring that all revenues and expenditures as reported 

for each grant reconcile with the General Ledger at the end of the fiscal year. 

 

 

IV.  GRANT REVENUE RECOGNITION 

 

Under accrual accounting, grant revenue is recognized when it is earned.  Thus it is important 

that reimbursement requests be filed as close to the corresponding expenditures (which results in 

the revenue being earned) as possible.  However, under modified accrual, used by the City, the 

revenue is reported on the cash basis (when received) until the end of the fiscal year.  At this 

point, any revenues (or portions of revenues) that have not been received by the end of the fiscal 

year but are to be received by the grants due to having been earned before the end of the fiscal 

year are recorded as revenue through accounts receivable.  Likewise, if a grant has been 

reimbursed up front and the expenditures do not match the amount of revenues received, then the 

remaining revenue is deferred to the next fiscal year as unearned revenue.  If this process is 

adhered to properly, then revenues and expenditures for each grant will match at the end of the 

fiscal year.  The Grant Manager is responsible for providing the Grant Compliance Accountant 

with all of the information necessary for documenting and reconciling the end of year revenue 

recognition.  This includes, but is not limited to, any outstanding requests for reimbursement, any 

end of year accounts payable items (i.e., late invoices), P-card transactions purchased but not yet 

billed/recorded, any expenditures to be posted by journal voucher or other means after June 30, 

and the grant’s fourth quarter financial report. 

 

 

V.  GRANT FUND 

 

All grants will be established in the appropriate fund that they should reside in according to the 

DCA Uniform Chart of Accounts guidelines mentioned in Section II-5.  This means that with the 

exception of Job Training (Fund 220), METRA (Fund 751), and Community Reinvestment 

(Funds 210 through 215), most remaining grants will be placed in the City’s Multi-Grant Fund 

(Fund 216).  The resolution adopted by Council for the acceptance of the grant must indicate that 

the fund in which the grant will be established will be amended by the amount of the grant.  

Once a grant is awarded, the Grant Manager is responsible for contacting Financial Planning and 

requesting the establishment of the grant’s budget in the appropriate fund.  In certain 

circumstances, expenditures for the grant may occur within the grant department’s operating 

budget and require a transfer to move the expenditures to the grant’s budget in the Multi-Grant 

Fund.  When this occurs, the Grant Manager will request a transfer to be performed by the Grant 

Compliance Accountant. 

 

 

VI.  CASH MATCH 
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Many grants, especially Federal grants, require that the grantee contribute a portion of the cost of 

the grant program.  If this portion is required to be a cash match, then the grantee must budget 

for the expenditure of these funds.  This must be explicitly indicated in the resolution for the 

grant to be adopted by Council.  Because the City’s funds are required for a cash match, the 

match is budgeted as an expense in the grantee department’s fund (usually the General Fund) and 

a revenue in the Multi-Grant Fund (or other fund, if residing elsewhere).  The Grant Compliance 

Accountant is responsible for transferring the correct percentage or dollar amount of funds as 

needed to properly match the amount of grant revenues received by the end of the fiscal year. 

 

 

VII.  IN-KIND MATCH 

 

Some grants allow for expenditures already budgeted in the grantee’s operations to be used as 

the match for the grant.  This is known as an in-kind match, because it is fulfilled by existing 

expenditures that are applied towards the grant.  In-kind expenditures are mostly in the form of 

existing salaries and related personnel expenditures but can also be parts of the operating budget, 

such as rent, telephone, or materials.  The items used and dollar amounts of each item used must 

comply with those allowed by the grant and be indicated in the application for the grant.  The 

Grant Manager is responsible for tracking and recording these expenditures in grant reports.  He 

or she is also responsible for assuring that these expenditures are not funded by other grants or 

used as an in-kind match in any other grant.  Because the in-kind match is provided by funds 

already budgeted, a budget amendment is not needed, nor is the in-kind amount budgeted in the 

grant’s budget, but the in-kind specification must still be mentioned in the grant resolution. 

 

 

VIII.  INDIRECT COST ALLOCATION 

 

Many grants not only fund grant program direct expenditures but also will pay for the grant 

program’s appropriate share of indirect costs.  Indirect costs are costs incurred by the City in the 

process of hosting the grant program.  Examples of these indirect costs are the time spent 

working on the grant by Financial Planning and Accounting (particularly the Grant Compliance 

Accountant’s time), Human Resources’ costs and time in hiring individuals who directly or 

indirectly work in the grant program, Vehicle Maintenance costs for maintaining vehicles used in 

the grant program, the costs of maintaining computers used directly or indirectly in the grant 

program, and the costs associated with allocating physical space as needed for the performance 

of the grant program.   

 

The Grant Manager is responsible for finding out if the grant being applied for allows for the 

reimbursement of indirect costs, for finding out how much indirect cost the grant will pay for, for 

contacting the Grant Compliance Accountant to find out how much indirect cost can correctly be 

allocated to the grant, and for including the amount of indirect cost as part of the budget for the 

grant program in its application.  It is important that all of this is done in the application process 

for the grant, as indirect costs can almost never be added after the grant has been awarded. 

 

The Grant Compliance Accountant is responsible for maintaining the City’s Cost Allocation Plan 

(or Indirect Cost Rate, if changed) in accordance with OMB 2 CFR Part 200 Appendix V 
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regulations for fair and equitable disbursement of all indirect costs.  The Grant Compliance 

Accountant is also responsible for working with all Grant Contact Persons to determine the 

appropriate amount or percentage of indirect cost for each grant application when allowed, as 

well as for updating all appropriate grantee departments each year when the new Cost Allocation 

Plan is adopted. 

 

Utilizing the reimbursement of allocated indirect costs to the full extent possible is crucial to 

maximizing the City’s revenue potential for covering expenditures, and is even more critical in 

times of tight operating budgets that might not otherwise be able to afford the cost of hosting a 

new grant program.  When the City is reimbursed for its fair share of grant program costs, more 

funds are freed up for use in other areas, and a corresponding reduction in the need for budget 

tightening is realized. 

 

 

IX.  BUDGET 

 

The Grant Manager is responsible for coordinating the budget for the grant with the Financial 

Planning Division of the Finance Department.  The budget for the grant will be established in the 

appropriate fund of the City’s General Ledger, as previously described in Section V.  The Grant 

Contact Person must make a formal request to Financial Planning to have the budget established, 

and is responsible for assuring that the budget is set up properly.  The budget established in the 

City General Ledger must be identical to the budget as awarded for the grant, except that the 

City’s budget may have more detail than the grant’s budget.  For example, the grant may have a 

portion of it’s funding for “Telephone Expenses”, while the City’s budget for that same amount 

may be further broken up into “Telephone”, “Long Distance” and “Mobile Phone.”  If this is the 

case, then the totals for each subgroup must remain the same as the totals for each line item or 

subgroup in the grant’s budget.   

 

The Grant Manager must abide by all rules established by the grantor (and normally listed in the 

grant contract) regarding budget amendments and exceeding the budgeted expenditures for any 

line item.  If the grant’s budget is amended, then the City’s General Ledger budget must also be 

amended to stay in line with the grant budget. 

 

Under no circumstance is the total of expenditures for the grant allowed to exceed the budget 

authorized by City Council. 

 

If the budget period for the grant (as noted in the grant award or contract) extends beyond the 

end of the City’s current fiscal year, the Grant Manager must work with the Grant Compliance 

Accountant and with Financial Planning to carry the remaining balance of the grant over into the 

City’s next fiscal year. 

 

 

X.  ELECTRONIC TRANSACTIONS 

 

Following the trend of almost all other activities, grant activities are rapidly changing over from 

the paper environment to the electronic environment.  As of the establishment of this policy, all 
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federal agencies are required to give grantees the option to conduct all grant management 

activities electronically.  Some agencies or programs already require electronic capability to 

participate, and this will likely become mandatory for all grants sometime in the near future.  

Already, electronic payment is required throughout the federal government (with a few 

exceptions). 

 

The Federal Financial Management Assistance Improvement Act of 1999 was created to simplify 

and unify the application, reporting and administration processes of grant programs through the 

use of uniform administrative rules, common application and reporting systems, and standard 

electronic technology.  However, federal agencies still have a long way to go in order to adopt 

uniform procedures, forms, and systems.  Therefore, there are varying report formats and 

reimbursement systems that grant personnel must become familiar with. 

 

The State of Georgia is in the process of transitioning to an electronic, paperless grant 

environment.   Most state agencies have begun to give grantees the option of receiving funds 

electronically and some programs are now requiring electronic transactions. 

 

Because of this transition, all personnel involved in the application, submission, and financial, 

programmatic, and reimbursement reporting of grants must be well trained in electronic 

transaction procedures as well as possessing the equipment necessary for the transactions to take 

place.  And because of their nature, electronic transactions require the adoption of new policies 

and procedures. 

 

a.  Application and Setup 

 

The submission and setup of electronic grants will involve totally different procedures and will 

often require more time to accomplish.  There may be more levels of approval required to ensure 

tighter control over the process, and these approvals may involve paper signatures that must be 

mailed in before the electronic transactions can begin.  Or, if totally electronic, these individuals 

may have to be assigned different levels of security and be required to approve the document (or 

portion of the document) before it can be forwarded to the next level of approval or back to the 

Grant Manager. 

 

b.  Payment Systems 

 

Most electronic grant reimbursements are made through the Automated Clearing House (ACH) 

using various vendor-specific software programs.  Various older reporting systems, such as mail, 

fax, and touchtone phone systems, have been replaced by online, digital systems.  Setting up a 

system for ACH transactions requires additional information and approvals to be submitted in 

advance.  Along with authorization from the appropriate official (the Mayor, City Manager, or 

their designee), the Finance Director and an official of the bank being used by the City are 

usually also required.  For this reason, any Grant Manager or department needing to establish an 

ACH system for their grant must allow ample time for the completion of the ACH form and must 

coordinate with the Revenue division for obtaining the banking information and signature for the 

form. 
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c.  Reporting and Controls 

 

Most electronic reporting is handled by completion of a spreadsheet (usually created by the 

grantor) or PDF file (i.e., Adobe) and submitting it as an e-mail attachment, or by supplying the 

requested information over the Internet via the grantor’s web site. 

 

The Grant Manager is responsible for reconciling all electronic financial reports with the City’s 

General Ledger report.  In addition, all files sent as e-mail attachments must first be sent to the 

Grant Compliance Accountant for review.  All reports filed via the Internet must be printed and 

sent to the Grant Compliance Accountant, and if they are financial reports, must be reviewed by 

the Grant Compliance Accountant in advance of their submission to the grantor.   

 

Unless superceded in this section, all control procedures mentioned earlier in this policy are 

applicable to electronic reporting. 

 

d.  Electronic Signatures 

 

No individual except for the Mayor, the City Manager, or his or her designee as indicated in the 

grant’s adopted budget resolution, is allowed to possess an electronic signature.  Just as no one is 

allowed to forge another person’s signature, no one is allowed to use another person’s electronic 

signature without his or her explicit approval. 

 

This results in an additional burden placed upon the individual authorized to sign for the grant, 

since this individual must receive, review, attach their signature (usually by means of a PIN 

number) and transmit the electronic document to the grantor.  For that reason, the Mayor and 

City Manager are allowed to designate the authority to another individual to either create their 

own electronic signature or to use the electronic signature for the Mayor or City Manager.  This 

individual can only be the one approved by Council in the budget resolution and must bear full 

responsibility for the proper use and safeguarding of the electronic signature, just as if they were 

signing a paper document.  In all instances where one individual submits information 

electronically signed by another individual, the person submitting the information must print out 

a copy of the information being transmitted and have the signing authority initial the bottom 

corner of each page to indicate that he or she has read and understands the information being 

transmitted.  This printout must be submitted to the Grant Compliance Accountant for keeping in 

the audit file of the grant involved. 

 

 

XII. ATTACHMENTS (FORMS) 

 

a. Grant Request for Application and Checklist 

b. Sample Council Agenda and Resolution 

c. Georgia Code of Ethics 

d. “What are In-Kind Services?” 

e. Budget Form 
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File Attachments for Item:

12. Transportation Improvements for the Proposed Redevelopment of Woodland Hills

Approval is requested for the Harris County Commission to request that the potential traffic 

impacts as documented in the Traffic Impact Study prepared by Southeastern Engineering, Inc. 

dated September 25, 2020, for the proposed redevelopment of Woodland Hills in Harris 

County, be addressed and corrected before the issuance of any permit.  The redevelopment of 

this area has the potential to significantly impact the current interchange at County Line Road 

and Manchester Expressway (US Alternate 27) causing the area within Muscogee County to 

become further congested.  The resolution also calls for the further coordination of 

development efforts for this project between our two governments.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Transportation Improvements for the Proposed Redevelopment of 

Woodland Hills 

AGENDA 

SUMMARY: 

Approval is requested for the Harris County Commission to request that 

the potential traffic impacts as documented in the Traffic Impact Study 

prepared by Southeastern Engineering, Inc. dated September 25, 2020, 

for the proposed redevelopment of Woodland Hills in Harris County, be 

addressed and corrected before the issuance of any permit.  The 

redevelopment of this area has the potential to significantly impact the 

current interchange at County Line Road and Manchester Expressway 

(US Alternate 27) causing the area within Muscogee County to become 

further congested.  The resolution also calls for the further coordination 

of development efforts for this project between our two governments. 

INITIATED BY: Planning Department 

 

 

Recommendation:  Approval is requested for the Harris County Commission to require that the 

potential traffic impacts as documented in the Traffic Impact Study prepared by Southeastern 

Engineering, Inc. dated September 25, 2020, for the proposed redevelopment of Woodland Hills 

in Harris County, be addressed and corrected before the issuance of any permit. 

Background: On July 26, 2020, Council adopted Resolution 211-20 that requested the Harris 

County Commission to perform a thorough review of the potential impact of the proposed 

redevelopment of Woodland Hills Subdivision would have on Mehaffey and County Line Roads 

in Muscogee County.  CJC Partners, LLC had filed a Development of Regional Impact with the 

River Valley Regional Commission.  Under the Georgia Planning Act of 1989, the Georgia 

General Assembly recognized the potential impacts large-scale developments could have on 

nearby jurisdictions and empowered the Department of Community Affairs to establish specific 

thresholds, rules, and procedures for identification and notification of Developments of 

(potential) Regional Impact (DRI). This proposed development exceeds the DRI threshold for 

“Mixed-Use Development.” The residential component of the development exceeds the DRI 

housing threshold of greater than 125 new lots or units for a non-metropolitan tier.   

The project is located in the southeastern area of unincorporated Harris County and just north of 

the Muscogee County line. The development is accessible via Mehaffey Road which services 

both Harris and Muscogee. In turn, Mehaffey Road intersects County Line Road in Muscogee 

and provides a connection to the Manchester Expressway (US Alternate 27).  This provides the 

most direct way into Columbus for this development.   

The estimated value at build-out for the development is $150,000,000. There are currently 115 

residential lots in the development. The proposed new construction will add 440 single-family 
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homes, a 40,000 square foot anchor store, and 50,000 square feet of retail space. The proposed 

project will need wastewater services from Columbus Water Works.   

Since the adoption of Resolution No.211-20, a traffic study has been completed and reviewed by 

staff. 

Analysis:  The proposed project is to be developed in two phases.  Phase I  is proposed for a 

supermarket, retail space, and 231 single-family homes.  Phase 2 includes an additional 197 

single-family detached homes. Phase 1 is estimated to generate a total of 8,424 trips per day to 

be completed in 2025 and phase 2 is estimated to increase that number to 10,300 by 2030.  The 

traffic study points out that with these increases County Line Road at Mehaffey Road, the Level 

of Service (LOS) for this intersection drops to an F classification by 2030.  According to the 

study County Line Road at US 27/SR 85/Manchester Expressway northbound ramp would also 

fall to an F.  Typically, Columbus operates on a LOS classification of C.  An F classification 

would be completely unacceptable. 

The study offers improvement alternatives such as all-way stops, right turn lane additions, and 

roundabouts, but none of these appear to be an acceptable use at this time.   

Financial Considerations: There are no financial considerations for this issue as this project is 

solely contained within Harris County.  However, if the project is approved for development 

without some consideration for traffic improvements, the financial burden of improving County 

Line/Mehaffey Roads in Muscogee and potential the County Line/Manchester Expressway 

interchange will become the sole responsibility of the City. 

Legal Considerations: Because the project originates in Harris County, Columbus has little in 

the way of legal authority to require any necessary improvements to the roadways in our 

jurisdiction.  The importance of adopting this resolution lets the Harris County Commission 

know of our concerns and the need for both counties to work together on this issue. 

Recommendation/Action: Approve the resolution requesting the Harris County Commission to 

require that the potential traffic impacts as documented in the Traffic Impact Study prepared by 

Southeastern Engineering, Inc. dated September 25, 2020, for the proposed redevelopment of 

Woodland Hills in Harris County, be addressed and corrected before the issuance of any permit. 
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A RESOLUTION 

NO. ______ 

 

 

A RESOLUTION REQUESTING THE HARRIS COUNTY COMMISSION TO 

REQUIRE ALL NECESSARY TRANSPORTATION IMPROVEMENTS FOR THE 

PROPOSED REDEVELOPMENT OF WOODLAND HILLS.  

 

WHEREAS, a project to redevelop the master plan for the area known as Woodland 

Hills located in the southeastern area of unincorporated Harris County and just north of the 

Columbus/Muscogee County line has been proposed; and, 

WHEREAS, the estimated value at build-out for the development is $150,000,000 to add 

440 single-family homes to the existing 115 residential lots; a 40,000 square foot anchor store, and 

50,000 square feet of retail space, all of which will require wastewater services from the Columbus 

Water Works; and,  

WHEREAS, the development will rely solely upon Mehaffey Road for its transportation 

needs, a road which services both Harris and Muscogee Counties and connects directly to County 

Line Road near the interchange at US Alternate 27, which will add approximately an additional 

10,000 daily trips to these roadways when the development is completed; and,  

WHEREAS, County Line Road interchange for US Alternate 27 is a narrow, two-lane 

roadway that has been identified as a needed long-range roadway improvement project under the 

Columbus-Phenix City Metropolitan Planning Organization 2045 Metropolitan Transportation 

Plan, but has no funding identified for this project; and, 

WHEREAS, as a traffic impact study for this proposed development has been prepared 

by Southeastern Engineering, Inc. dated September 25, 2020, indicating that a significant impact 

would occur at the intersection of Mehaffey and County Line Roads and on certain rampways at 

the Manchester Expressway interchange causing unnecessary congestion and the need for 

transportation improvements at the expense of the Consolidated Government of Columbus. 

NOW THEREFORE THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES AS FOLLOWS: 

That in the general interest and wellbeing of the citizens in both Harris and Muscogee 

Counties it respectfully requests that the Harris County Commission require that all 

transportation improvements needed for this proposed development be completed before any 

construction permits are issued for this project as outlined in the Traffic Impact Study for 

Woodland Hills, dated September 25, 2020.  It is further requested that there be a continued 

coordinated effort between our governments to help determine the developer's responsibility for 

making the necessary improvements to ensure a functional transportation system between our 

two counties. 
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the____ day 

of _____, 2020 and adopted at said meeting by the affirmative vote of ____ members of said 

Council. 

 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor House voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

Councilor Woodson voting   _________.  

  

 

  

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, Mayor 
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EXECUTIVE SUMMARY 

This traffic impact study has been conducted by Southeastern Engineering, Inc. (SEI) for the 

Woodland Hills mixed development in Harris County, GA. The project site is located to the north 

of County Line Road and east of Mehaffey Road on approximately 500 acres of undeveloped 

land. The mixed development includes an anchor store of approximately 40,000 SF (assumed to 

be a grocery store for this study), 50,000 SF of retail space, and approximately 428 single-family 

detached homes. The development will utilize two driveways along Mehaffey Road and another 

on County Line Road. The development will be completed in two phases. Phase 1 includes the 

anchor space, retail space, and 231 single-family detached homes. Phase 2 includes completing 

the remaining 197 single-family detached homes. Phase 1 is estimated to be completed in 2025 

and phase 2 in 2030. The development is expected to generate 10,300 daily trips for the proposed 

mixed development. 

The purpose of this study is to identify potential traffic impacts of the proposed mixed development 

on the surrounding roadway network and identify areas for improvements to reduce those impacts 

if necessary. The study intersections are operating at an acceptable level of service (LOS), A-C, 

in the existing condition. All intersections are expected to continue to operate at an acceptable 

level of service in the future without the development, LOS A-D. Upon completion of phase 1 of 

the proposed development, the intersections of County Line Road at US 27 / SR 85 / Manchester 

Expressway Southbound Ramp and County Line Road at Mehaffey Road are expected to operate 

at LOS E and LOS F, respectively. Upon completion of phase 2 of the proposed development, 

both the intersections are expected to operate at a LOS F. The remaining study intersections will 

continue to operate at and acceptable level of service, LOS A-D. 

Based on the findings of the analyses, the intersections of County Line Road at US 27 / SR 85 / 

Manchester Expressway Southbound Ramp and County Line Road at Mehaffey Road are 

expected to operate unacceptably after completion of phases 1 and 2 of the proposed 

development and should be considered for improvement. Due to Mehaffey Road’s proximity to 

County Line Road at US 27 / SR 85 / Manchester Expressway Northbound Ramp, this intersection 

would need to be improved along with County Line Road at Mehaffey Road. Because of the limited 

access nature of the SR 85 Ramps on County Line Road coordination with the Georgia 

Department of Transportation will be required prior to the determination and approval of any 

potential traffic operations-based improvements at the impacted intersections. 
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INTRODUCTION 

This traffic impact study has been conducted by Southeastern Engineering, Inc. (SEI) for the 

Woodland Hills mixed development in Harris County, GA. The project site is located to the north 

of County Line Road and east of Mehaffey Road on approximately 500 acres of undeveloped 

land. The mixed development includes an anchor store of approximately 40,000 SF (assumed to 

be a grocery store for this study), 50,000 SF of retail space, and approximately 428 single-family 

detached homes. The development will utilize two driveways along Mehaffey Road and another 

on County Line Road. Due to the size of the development a traffic impact study has been 

requested by the River Valley Regional Commission and other affected parties to assess the 

regional impact of the proposed development, if any. An overall location map near the proposed 

development is as shown in Figure1.  

 

Figure 1 Location Map 

The purpose of this study is to identify potential traffic impacts of the proposed mixed development 

on the surrounding roadway network and recommend locations for improvements to reduce those 

impacts if necessary. The study includes the existing and future peak hour traffic operations and 

capacity analysis at study intersections as well as any proposed site access. Operational 

improvements will be analyzed to mitigate the traffic impact caused by the proposed development 

if needed. Based on the results of the capacity analysis for the study intersections and site access, 

recommendations will be made for areas of improvement. 
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PROJECT DESCRIPTION 

The development is proposed to be constructed on approximately 500 acres of land, adjacent to 

120 existing single-family detached homes. The mixed development will have a 40,000 SF of 

anchor store space, 50,000 SF of retail space, and approximately 428 new single-family detached 

homes. The site layout plan is included in Appendix A. 

Study Network 

The study area for the network includes seven existing intersections in Harris and Muscogee 

Counties, which are most likely to be impacted by the traffic generated from the proposed 

development. The development is proposed to utilize three driveways. Two driveways are existing 

intersections of Mehaffey Road at Day Lake Drive and County Line Road at Russell Road. The 

proposed new third driveway will be located on Mehaffey Road approximately 0.3 miles north of 

the current intersection at Mehaffey Road and Day Lake Drive. The transportation facilities within 

the study area are described below. An aerial of the study area can be seen in Figure 2. 

The following study intersections were included in the study network: 

• Mehaffey Road at Central Church Road 

• Mehaffey Road at Day Lake Drive 

• Mehaffey Road at County Line Road 

• County Line Road at Russell Road 

• County Line Road at US 27 / SR 85 / Manchester Expressway SB Ramp 

• County Line Road at US 27 / SR 85 / Manchester Expressway NB Ramp 

• SR 85 at Central Church Road 

• Mehaffey Road at Woodland Hills Driveway (New Intersection) 

 

Roadway Conditions 

The roadway network adjacent to the proposed development in the study area was examined to 

evaluate the existing roadway conditions. The existing roadway network in the vicinity of the 

proposed development is described below. 

Mehaffey Road 

Mehaffey Road is a two-lane undivided roadway and is functionally classified as a local road with 

a posted speed limit of 45 miles per hour. Mehaffey Road connects to County Line Road in the 

south in the study area and Central Church Road in the north. Mehaffey Road runs parallel to US 

27 / SR 85 / Manchester Expressway. There is no curb and gutter or sidewalk present throughout 

its length. 

Central Church Road  

Central Church Road is a two-lane undivided roadway and is functionally classified as a local road 

with a posted speed limit of 35 miles per hour. It connects to US 27 / SR 85 / Manchester 

Expressway and County Line Road in the north and south, respectively. Central Church Road 

has a truck restriction signs posted at its intersections with US 27 / SR 85 / Manchester 
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Expressway and County Line Road. There is no curb and gutter or sidewalks present throughout 

its length in the study area.  

Day Lake Drive / Russell Road 

Day Lake Drive is a two-lane undivided roadway and is functionally classified as a local road with 

a posted speed limit of 30 miles per hour. It connects to Mehaffey Road in the west and Russell 

Road in the east, changing names to Russell Road. There is no curb and gutter or sidewalks 

present throughout its length in the study area. 

County Line Road 

County Line Road is a two-lane undivided roadway and is functionally classified as a major 

collector with a posted speed limit of 45 miles per hour. It connects to Warm Springs Road in the 

west. In the east, it connects to McKee Road, where it changes names to McKee Road. There is 

no curb and gutter or sidewalks present throughout its length in the study area. 

US 27 / SR 85 / Manchester Expressway  

Manchester Expressway is a four-lane divided highway and is functionally classified as an urban 

principal arterial/ freeway & expressway with a posted speed limit of 65 miles per hour. It connects 

from County Line Road in the south to Central Church Road in the north in the study area. 

 

Figure 2 Study Area 
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Project Phasing Schedule 

For this analysis, the development was analyzed in two phases. Phase 1 includes the anchor 

space, retail space, and 231 single-family detached homes. Phase 2 includes the remaining 197 

single-family detached homes. Phase 1 is estimated to be completed in 2025 and phase 2 in 

2030. 

Vehicle Site Access 

The development is proposed to utilize three driveways with two driveways being existing 

intersections of Mehaffey Road at Day Lake Drive and County Line Road at Russell Road. The 

proposed new third driveway will be located on Mehaffey Road 0.3 miles north of the current 

intersection at Mehaffey Road and Day Lake Drive. 

Bicycle and Pedestrian Access 

A portion of County Line Road beginning from Garrett Road in the west to Midland Road in the 

east is part of Georgia’s State Bicycle Route 40 (TransGeorgia Route). All other roadways in the 

study area are not a part of any Georgia’s State Bicycle Route, and no designated bicycle facilities 

exist within the study area. There are no sidewalks along the roadways in the study area. 

Transit Access 

There are no transit routes present in the study area. Publicly funded transit operates under the 

Columbus Metra Transit System is a bus service in the Columbus - Phenix City area. The closest 

bus stop to the proposed development is located on Warm Springs Road, which is approximately 

4.4 miles southwest. 

EXISTING TRAFFIC CONDITIONS 

This traffic impact study analyzes the current traffic operations in the study network. Capacity 

analysis and level of service evaluations of the study intersections were conducted for the existing 

and future no-build conditions without the proposed development. 

Traffic Data Collection 

Existing traffic volumes at the study intersections were collected on September 3, 2020. The 

average traffic on County Line Road and Mehaffey Road was 5,000 and 450 vehicles per day, 

respectively. The study analyzes weekday morning and evening peak hour traffic conditions within 

the immediate site vicinity. The collected traffic counts were also used to determine the distribution 

for anticipated trips generated by the development. The existing count data are included in 

Appendix B. The existing A.M. and P.M. peak hour traffic volumes for the study area intersections 

are illustrated in Figure 3. 
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Level of Service Methodology 

Intersection capacity analyses were performed using the methodology outlined in the Highway 

Capacity Manual, 6th Edition (HCM). This methodology is the industry standard for the evaluation 

of intersection capacity and delay. To facilitate the analysis, computer software Synchro was 

used. This software conforms to the methodology of the HCM.  

An analysis of peak hour traffic conditions was performed to determine the level of service (LOS) 

at the study intersections. LOS for an intersection is based on vehicular delay at the intersection 

and is a typical measure of effectiveness used to evaluate intersection operations. The HCM 

provides ranges of delay for each LOS definition, spanning from very minimal delays (LOS A) to 

high delays (LOS F). LOS F is considered unacceptable for most drivers. 

For unsignalized intersections, where a stop sign controls side streets or minor streets, the 

criterion for evaluating traffic operations is the LOS for the controlled turning movements at the 

intersection. Methodology from the HCM to determine the delay and LOS for these turning 

movements is based on the following input data: 

• Intersection geometry 

• Lane configuration 

• Turning movement volumes 

Table 1 below indicates the relationship between delay and LOS for signalized and unsignalized 

intersections, respectively. 

Table 1: Level of Service for Signalized and Unsignalized Intersections 

Level of Service 
Control Delay Per Vehicle (sec) 

Unsignalized Intersection 

A ≤10 

B >10 and ≤15 

C >15 and ≤25 

D >25 and ≤35 

E >35 and ≤50 

F >50 
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Existing Conditions Level of Service 

The level of service for the existing conditions was determined using Synchro 10, which follows 

the HCM methodology. As all the intersections in this study are minor-street stop-controlled 

intersections, the delay and LOS are given for the minor streets only. The result of the existing 

intersection capacity analysis is summarized in Table 2 and are included in Appendix C. 

Table 2: Level of Service and Delay for Existing Year (2020) 

Intersection Control Type 
Delay (LOS) 

AM PM 

County Line Road at US 27 / SR 85 / Manchester 
Expressway SB Ramp 

Minor-Street Stop-
Controlled 

25 (C) 15 (B) 

County Line Road at US 27 / SR 85 / Manchester 
Expressway NB Ramp 

Minor-Street Stop-
Controlled 

11 (B) 15 (B) 

County Line Road at Mehaffey Road 
Minor-Street Stop-

Controlled 
18 (C) 21 (C) 

County Line Road at Russell Road 
Minor-Street Stop-

Controlled 
9 (A) 9 (A) 

Mehaffey Road at Day Lake Drive 
Minor-Street Stop-

Controlled 
9 (A) 9 (A) 

Mehaffey Road at Central Church Road 
Minor-Street Stop-

Controlled 
10 (A) 9 (A) 

US 27 / Manchester Expressway at Central Church 
Road 

Minor-Street Stop-
Controlled 

13 (B) 19 (C) 

The study intersections are operating at an acceptable level of service, LOS A-C, in the existing 

conditions. 

FUTURE CONDITIONS - WITHOUT THE PROPOSED DEVELOPMENT (NO - BUILD) 

The proposed development will be built in two phases. Traffic operations were analyzed and 

evaluated at the study intersections for each development phase in the future years (2025 and 

2030) without the proposed development (No Build) to compare with the future conditions with 

the proposed development (Build). 

Growth Rate Determination 

As the development is expected to be completed in two phases, a growth rate will be applied to 

the existing traffic volumes to calculate background volumes for phase 1 and 2 years (2025 and 

2030). The growth rate for the study was calculated using annual volume statistics from GDOT’s 

Traffic & Data Application, Harris County population estimates from the U.S. Census Bureau, and 

the Governor’s Office of Planning and Budget. Historical counts obtained from the GDOT count 

stations located in the study area were used to calculate a historical growth rate shown in Table 

3. 
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Table 3: Growth Rate Based on GDOT Historical Counts 

Station ID Location 
5-Year Growth 

Rate 
10- Year 

Growth Rate 

215-0809 Garrett Rd N/O Jackson Rd 7.5% 8.8% 

215-0767 Warm Springs Rd N/O Garrett Rd 4.0% 3.1% 

215-1065 Midland Rd W/O Rambling Trail 9.0% N/A 

215-1061 County Line Rd W/O Randall Woods Dr 3.5% N/A 

215-0765 Warm Springs Rd S/O Lynch Rd 6.2% 6.7% 

5-Year and 10-Year Average 6.0% 6.2% 

Average Growth Rate 6.1% 

Census data for Harris County was obtained from the Georgia Governor’s Office of Planning and 

Budget and the U.S. Census Bureau. The growth rate calculated using both the census data is 

shown in Table 4 and Table 5. 

Table 4: Georgia Governor’s Office of Planning and Budget Annual Population Estimates 

Geographic 

Area 
Average 5-Year Growth Rate from 2020 to 2050 

Harris 

County 

2020-2025 2025-2030 2030-2035 2035-2040 2040-2045 2045-2050 Average 

0.93% 0.72% 0.64% 0.57% 0.56% 0.60% 0.67% 

Geographic 

Area 
Average 10-Year Growth Rate from 2020 to 2050 

Harris 

County 

2020-2030 2030-2040 2040-2050 Average 

0.74% 0.64% 0.62% 0.67% 

 

Table 5: U.S. Census Bureau Annual Estimates of the Resident Population 

Geographic 
Area 

2010 Census 
2010 Estimate 

Base 
2019 Population 

Estimate 
2010 to 2019 Estimated 

Growth Rate 

Harris County 32,024 31,994 35,236 1.2% 

The growth rate for the study area was determined by reviewing the results of the three different 

growth rate methods and based on engineering judgment. The historical growth rate based on 

nearby GDOT count data is limited due to the limited amount of data available, instead of the 

typical 15-year period. Georgia Governor’s Office of Planning and Budget Annual Population 

Estimates is the lowest of all the methods. A growth rate of 0.74% was used for the study and 

applied to grow the background traffic. The growth rate used is average between the growth rate 

calculated using the Georgia Governor’s Office of Planning and Budget Annual Population 

Estimates and the U.S. Census Bureau. The value is in line with the Georgia Governor’s Office 

of Planning and Budget Annual Population Estimates for Harris County for the 2020 to 2030. 
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Previously Planned Project 

No GDOT projects were identified in the study area. 

Future No Build Traffic Volumes (2025) 

The future 2025 background traffic volumes were calculated by applying the annual exponential 

growth rate over five years to the existing background traffic volumes. Future 2025 background 

traffic volume is shown in Figure 4. 

Future No Build Level of Service (2025) 

The same methodology discussed previously was used to determine the level of service for the 

study intersections using the future 2025 background traffic volumes to determine operations at 

the study intersections. The intersection capacity analysis results for the phase 1 future no-build 

year (2025) are summarized in Table 6 and are included in Appendix C. 

Table 6: Level of Service and Delay for Future No-Build Year (2025) 

Intersection Control Type 
Delay (LOS) 

AM PM 

County Line Road at US 27 / SR 85 / Manchester 
Expressway SB Ramp 

Minor-Street Stop-
Controlled 

27 (D) 16 (C) 

County Line Road at US 27 / SR 85 / Manchester 
Expressway NB Ramp 

Minor-Street Stop-
Controlled 

11 (B) 16 (C) 

County Line Road at Mehaffey Road 
Minor-Street Stop-

Controlled 
19 (C) 22 (C) 

County Line Road at Russell Road 
Minor-Street Stop-

Controlled 
9 (A) 9 (A) 

Mehaffey Road at Day Lake Drive 
Minor-Street Stop-

Controlled 
9 (A) 9 (A) 

Mehaffey Road at Central Church Road 
Minor-Street Stop-

Controlled 
10 (A) 9 (A) 

US 27 / Manchester Expressway at Central Church 
Road 

Minor-Street Stop-
Controlled 

14 (B) 20 (C) 

The study intersection of County Line Road at US 27 / SR 85 / Manchester Expressway 

Southbound Ramp is expected to have a delay increase of 2 seconds and operate at LOS D 

during the AM peak hour. The rest of the study intersections are expected to operate at the same 

level of service, LOS A-C, as they do in current existing conditions. 
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FIGURE 4
NO-BUILD (2025) PEAK
HOUR VOLUMES
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Future No Build Traffic Volumes (2030) 

The future 2030 background traffic volumes were calculated by applying the annual exponential 

growth rate over five years to the future no-build 2025 background traffic volumes. Future 2030 

background traffic volume is shown in Figure 5. 

Future No Build Level of Service (2030) 

The same methodology discussed previously was used to determine the level of service for the 

study intersections using the future 2030 background traffic volumes to determine short term 

operations at the study intersections. The intersection capacity analysis results for the phase 2 

future no-build year (2030) are summarized in Table 7 and are included in Appendix C. 

Table 7: Level of Service and Delay for Future No-Build Year (2030) 

Intersection Control Type 
Delay (LOS) 

AM PM 

County Line Road at US 27 / SR 85 / Manchester 
Expressway SB Ramp 

Minor-Street Stop-
Controlled 

30 (D) 16 (C) 

County Line Road at US 27 / SR 85 / Manchester 
Expressway NB Ramp 

Minor-Street Stop-
Controlled 

11 (B) 16 (C) 

County Line Road at Mehaffey Road 
Minor-Street Stop-

Controlled 
20 (C) 23 (C) 

County Line Road at Russell Road 
Minor-Street Stop-

Controlled 
9 (A) 9 (A) 

Mehaffey Road at Day Lake Drive 
Minor-Street Stop-

Controlled 
9 (A) 9 (A) 

Mehaffey Road at Central Church Road 
Minor-Street Stop-

Controlled 
10 (A) 9 (A) 

US 27 / Manchester Expressway at Central Church 
Road 

Minor-Street Stop-
Controlled 

14 (B) 22 (C) 

The study intersections are expected to operate at the same level of service, LOS A-D, as in 

2025. 
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FIGURE 5
NO-BUILD (2030) PEAK
HOUR VOLUMES
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FUTURE CONDITIONS - WITH THE PROPOSED DEVELOPMENT (BUILD) 

The future 2025 and 2030 background traffic and the trips generated from the proposed 

development were combined to analyze the traffic impact of the proposed development on the 

study network. 

Trip Generation 

The expected number of gross trips associated with this development was determined using trip 

generation software. The process estimates trips generated by the proposed land use under the 

Institute of Transportation Engineers (ITE) Trip Generation Manual, 9th Edition, 2012. The 

proposed mixed development will have internal capture trips and pass-by trips. The trip generation 

for the proposed mixed development is summarized in Table 8. 

Table 8 Proposed Site Trip Generation 

Land Use Units 
Daily Traffic AM Peak Hour PM Peak Hour 

Enter Exit Total Enter Exit Total Enter Exit Total 

Phase 1 

Single-Family 
Detached House 

231 
Nos. 

1100 1099 2199 43 131 174 145 86 231 

Super Market 
(Anchor Store) 

40,000 
SF 

1068 1067 2135 30 18 48 89 97 186 

Shopping Center 
(Retail Space) 

50,000 
SF 

2045 2045 4090 84 52 136 193 186 379 

Internal Capture 
Trips 

 0 0 0 2 2 4 95 95 190 

Pass-By Trips  0 0 0 0 0 0 83 83 166 

Adjusted Volumes  4213 4211 8424 155 199 354 249 191 440 

Total Trips Generated (Phase 1 + Phase 2) 

Single-Family 
Detached House 

428 
Nos. 

2039 2036 4075 81 241 322 269 159 428 

Super Market 
(Anchor Store) 

40,000 
SF 

1068 1067 2135 30 18 48 89 97 186 

Shopping Center 
(Retail Space) 

50,000 
SF 

2045 2045 4090 84 52 136 193 186 379 

Internal Capture 
Trips 

 0 0 0 4 4 8 102 120 204 

Pass-By Trips  0 0 0 0 0 0 82 82 164 

Adjusted Volumes  5152 5148 10300 191 307 498 367 258 625 
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Mode Split 

As there are no transit routes present in the study area, trips generated from the proposed 

development will not be finished using transit service. Therefore, no transit reduction is required 

for the trips generated. 

Trip Distribution and Assignment 

The trips expected to be generated from the proposed development were distributed on the 

roadway network in the vicinity. The proposed distribution is based on historical counts and 

observed traffic patterns in the area. Trip distribution by percentage of generated trips for different 

study intersections in the study area is shown in Figure 6, and Figure 7. Trip assignment for the 

trips generated in phase 1 and phase 2 is shown in Figure8 and Figure 9. 
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FIGURE 8
SITE GENERATED PEAK
HOUR TRIPS (2025)
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FIGURE 9
SITE GENERATED PEAK
HOUR TRIPS (2030)
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Traffic Impact Study  September 25, 2020 

Woodland Hills 19  

Future Build Traffic Volumes (2025) 

This analysis has been conducted to determine the impact of phase 1 of the proposed 

development. Based on the site trip distribution and proposed driveways, the generated peak 

hour volumes were assigned to the adjacent street network along with the background traffic and 

are presented in Figure 10. 

Future Build Level of Service (2025) 

The future 2025 background traffic volumes, along with the site generated volumes, were used to 

analyze the impacts of the proposed development on the study network. Table 9 summarizes the 

results for future 2025 build conditions, and the detailed results can be found in Appendix C. 

Table 9: Level of Service and Delay for Future Build Year (2025) 

Intersection Control Type 
Delay (LOS) 

AM PM 

County Line Road at US 27 / SR 85 / Manchester 
Expressway SB Ramp 

Minor-Street Stop-
Controlled 

48 (E) 22 (C) 

County Line Road at US 27 / SR 85 / Manchester 
Expressway NB Ramp 

Minor-Street Stop-
Controlled 

11 (B) 20 (C) 

County Line Road at Mehaffey Road 
Minor-Street Stop-

Controlled 
78 (F) 154 (F) 

County Line Road at Russell Road 
Minor-Street Stop-

Controlled 
10 (A) 11 (B) 

Mehaffey Road at Day Lake Drive 
Minor-Street Stop-

Controlled 
11 (B) 11 (B) 

Mehaffey Road at Driveway 
Minor-Street Stop-

Controlled 
11 (B) 11 (B) 

Mehaffey Road at Central Church Road 
Minor-Street Stop-

Controlled 
11 (B) 11 (B) 

US 27 / Manchester Expressway at Central Church 
Road 

Minor-Street Stop-
Controlled 

14 (B) 19 (C) 

Phase 1 build analysis results show that the intersections of County Line Road at US 27 / SR 85 

/ Manchester Expressway SB Ramp and County Line Road at Mehaffey Road operate 

unacceptably with the trips generated by the development. All other study intersections continue 

to operate acceptably.   
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FIGURE 10
BUILD (2025) PEAK
HOUR VOLUMES
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Traffic Impact Study  September 25, 2020 

Woodland Hills 21  

Future Build Traffic Volumes (2030) 

This analysis has been conducted to determine the impact of phase 2 of the proposed 

development. Based on the site trip distribution and proposed driveways, the generated peak 

hour volumes were assigned to the adjacent street network along with the background traffic and 

are presented in Figure 11. 

Future Build Level of Service (2030) 

The future 2030 background traffic volumes, along with the site generated volumes, were used to 

analyze the impacts of the proposed development on the study network. Table 10 summarizes 

the results for future 2030 build conditions, and the detailed results can be found in Appendix C. 

Table 10: Level of Service and Delay for Future Build Year (2030) 

Intersection Control Type 
Delay (LOS) 

AM PM 

County Line Road at US 27 / SR 85 / Manchester 
Expressway SB Ramp 

Minor-Street Stop-
Controlled 

89 (F) 30 (D) 

County Line Road at US 27 / SR 85 / Manchester 
Expressway NB Ramp 

Minor-Street Stop-
Controlled 

12 (B) 33 (D) 

County Line Road at Mehaffey Road 
Minor-Street Stop-

Controlled 
245 (F) >300 (F) 

County Line Road at Russell Road 
Minor-Street Stop-

Controlled 
10 (A) 11 (B) 

Mehaffey Road at Day Lake Drive 
Minor-Street Stop-

Controlled 
11 (B) 12 (B) 

Mehaffey Road at Driveway 
Minor-Street Stop-

Controlled 
11 (B) 11 (B) 

Mehaffey Road at Central Church Road 
Minor-Street Stop-

Controlled 
14 (B) 21 (C) 

US 27 / Manchester Expressway at Central Church 
Road 

Minor-Street Stop-
Controlled 

12 (B) 13 (B) 

Phase 2 build analysis results show that like phase 1, the intersections of County Line Road at 

US 27 / SR 85 / Manchester Expressway SB Ramp and County Line Road at Mehaffey Road 

operate unacceptably with the trips generated by the development. All other study intersections 

continue to operate acceptably.  
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FIGURE 11
BUILD (2030) PEAK
HOUR VOLUMES
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Future Improvement Alternative Analysis 

Potential improvements for County Line Road at Mehaffey Road were analyzed to reduce the 

impacts of the development generated trips. The intersection of County Line Road at Mehaffey 

Road will meet volume and delay warrants for all-way stop control for phase 1 and 2 builds, so 

all-way stop control was considered as an improvement. Another alternative includes auxiliary 

right turn lanes on County Line Road and channelized right-turn lanes on Mehaffey Road. 

Additionally, a single-lane roundabout was analyzed as a potential improvement. A summary of 

the intersection LOS for each alternative is shown in Table 11. 

Table 11: Level of Service and Delay at the intersection of Mehaffey Road at County Line Road 
Alternatives 

Intersection Control Type 
Delay (LOS) 

AM PM 

County Line Road at Mehaffey Road Existing Conditions 245 (F) >300 (F) 

County Line Road at Mehaffey Road All way stop control 22 (C) 146 (F) 

County Line Road at Mehaffey Road 
Right turn lane 

additions 
108 (F) 163 (F) 

County Line Road at Mehaffey Road Roundabout 9 (A) 11 (B) 

The intersection of County Line Road at US 27 / Manchester Expressway SB Exit Ramp operates 

at an unacceptable LOS during the AM period for Phase 2. It only operates unacceptably for one 

peak period of the day. A minor restriping of the SB exit ramp was analyzed to consider adding a 

yield controlled, channelized right turn lane on the ramp. The restriping could be done within the 

existing intersection footprint. These intersection improvements would reduce the average queue 

length on the ramp and the delay for right-turning vehicles on the ramp (approx. 30% of peak hour 

vehicles). The addition of an auxiliary right-turn lane on the eastbound approach is also 

recommended. A summary of the intersection LOS for the proposed alternative versus the 

existing conditions is shown in Table 12. 

Table 12: Level of Service and Delay at US 27 / Manchester Expressway SB Exit Ramp 
Alternatives 

Intersection Control Type 
Delay (LOS) 

AM PM 

Existing Conditions 89 (F) 30 (D) 

Channelized Right Turn Lane on Exit Ramp 82 (F) 29 (D) 
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CONCLUSION 

The study intersections operate at an acceptable level of service (LOS), A-C, in the existing 

condition. All intersections are expected to continue to operate at an acceptable level of service 

in the future without the development, LOS A-D. Upon completion of phase 1 of the proposed 

development, the intersections of County Line Road at US 27 / SR 85 / Manchester Expressway 

Southbound Ramp and County Line Road at Mehaffey Road are expected to operate at LOS E 

and LOS F, respectively. Upon completion of phase 2 of the proposed development, both the 

intersections are expected to operate at a LOS F. The remaining study intersections will continue 

to operate at and acceptable level of service, LOS A-D. 

Multiple improvement options were analyzed for the intersections of County Line Road at US 27 

/ SR 85 / Manchester Expressway Southbound Ramp and County Line Road at Mehaffey Road 

to reduce the impacts of the trips generated by the development. Alternatives include all-way stop 

control, geometric improvements, restriping improvements, and a roundabout. Due to Mehaffey 

Road’s proximity to County Line Road at US 27 / SR 85 / Manchester Expressway Northbound 

Ramp, this intersection would need to be improved along with County Line Road at Mehaffey 

Road. Because of the limited access nature of the SR 85 Ramps on County Line Road 

coordination with the Georgia Department of Transportation will be required prior to the 

determination and approval of any potential traffic operations-based improvements at the 

impacted intersections. 

Improvements for the intersections of County Line Road at US 27 / SR 85 / Manchester 

Expressway Southbound Ramp, County Line Road at US 27 / SR 85 / Manchester Expressway 

Northbound Ramp, and County Line Road at Mehaffey Road should be considered following 

completion of phases 1 and 2 of the development. Due to the complexity of the intersection’s 

locations and their use as limited access facilities more detailed coordination with the Georgia 

Department of Transportation is required to determine what improvements are feasible based on 

the existing limitations.  
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Day: City: Midland
Date: Project #: GA20_180180_001

NB SB EB WB
237 207 0 0

AM Period NB SB EB  WB NB SB EB  WB
0:00 1 0 1 0 4 4
0:15 0 0 0 3 3 6
0:30 0 0 0 2 4 6
0:45 0 1 0 0 1 4 9 2 13 6 22
1:00 2 0 2 3 3 6
1:15 0 1 1 6 5 11
1:30 0 1 1 5 2 7
1:45 0 2 0 2 0 4 3 17 6 16 9 33
2:00 0 0 0 5 0 5
2:15 0 0 0 4 4 8
2:30 1 0 1 8 3 11
2:45 0 1 0 0 1 6 23 4 11 10 34
3:00 0 0 0 9 8 17
3:15 0 0 0 2 4 6
3:30 0 0 0 4 7 11
3:45 0 0 0 2 17 3 22 5 39
4:00 0 0 0 4 3 7
4:15 0 0 0 5 6 11
4:30 1 0 1 5 3 8
4:45 0 1 0 0 1 3 17 3 15 6 32
5:00 0 0 0 2 4 6
5:15 0 3 3 6 4 10
5:30 0 0 0 6 5 11
5:45 1 1 0 3 1 4 6 20 3 16 9 36
6:00 0 1 1 6 0 6
6:15 0 0 0 7 2 9
6:30 2 1 3 7 4 11
6:45 2 4 0 2 2 6 2 22 1 7 3 29
7:00 4 2 6 3 3 6
7:15 4 7 11 3 2 5
7:30 7 8 15 5 4 9
7:45 2 17 3 20 5 37 2 13 3 12 5 25
8:00 4 6 10 2 0 2
8:15 4 2 6 1 1 2
8:30 3 2 5 2 1 3
8:45 2 13 2 12 4 25 1 6 2 4 3 10
9:00 1 6 7 8 2 10
9:15 2 4 6 2 2 4
9:30 3 5 8 3 0 3
9:45 0 6 5 20 5 26 1 14 5 9 6 23

10:00 0 2 2 0 1 1
10:15 8 0 8 2 0 2
10:30 2 2 4 2 0 2
10:45 3 13 4 8 7 21 2 6 1 2 3 8
11:00 1 1 2 0 1 1
11:15 7 5 12 1 0 1
11:30 2 4 6 0 1 1
11:45 3 13 1 11 4 24 0 1 0 2 0 3

TOTALS 72 78 150 165 129 294

SPLIT % 48.0% 52.0% 33.8% 56.1% 43.9% 66.2%

NB SB EB WB
237 207 0 0

AM Peak Hour 6:45 7:15 7:15 14:15 14:45 14:15
AM Pk Volume 17 24 41 27 23 46

Pk Hr Factor 0.607 0.750 0.683 0.750 0.719 0.676
7 - 9 Volume 30 32 0 0 62 37 31 0 0 68

7 - 9 Peak Hour 7:00 7:15 7:15 17:00 16:15 17:00
7 - 9 Pk Volume 17 24 0 0 41 20 16 0 0 36

Pk Hr Factor 0.607 0.750 0.000 0.000 0.683 0.833 0.667 0.000 0.000 0.818

VOLUME
Prepared by National Data & Surveying Services

13:15
13:30
13:45

12:00
12:15
12:30
12:45
13:00

16:15
16:30

14:00
14:15
14:30

9/3/2020

14:45
15:00

DAILY TOTALS

PM Period

16:45
17:00
17:15

Thursday

17:30
17:45

15:15
15:30
15:45
16:00

18:00
18:15
18:30
18:45
19:00
19:15

Mehaffey Rd N/O Day Lake Dr

21:30
21:45
22:00

Total
444

19:30
19:45
20:00
20:15

DAILY TOTALS

22:15
22:30
22:45
23:00
23:15
23:30

TOTAL

23:45
TOTALS

Total
444

DAILY TOTALS

21:00
21:15

20:30

4 - 6 Peak Hour
4 - 6 Pk
Volume

SPLIT %

TOTAL

Pk Hr Factor

PM Peak Hour
PM Pk Volume

Pk Hr Factor
4 - 6 Volume

20:45
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Day: City: Midland
Date: Project #: GA20_180180_002

NB SB EB WB
0 0 955 989

AM Period NB SB EB  WB NB SB EB  WB
0:00 2 1 3 13 12 25
0:15 0 0 0 9 16 25
0:30 0 0 0 14 8 22
0:45 0 2 0 1 0 3 10 46 11 47 21 93
1:00 1 0 1 15 15 30
1:15 1 0 1 19 19 38
1:30 1 0 1 10 20 30
1:45 0 3 0 0 3 7 51 10 64 17 115
2:00 0 0 0 10 16 26
2:15 0 1 1 19 18 37
2:30 0 1 1 23 17 40
2:45 3 3 0 2 3 5 24 76 11 62 35 138
3:00 0 0 0 17 12 29
3:15 0 0 0 28 15 43
3:30 0 1 1 25 10 35
3:45 0 0 1 0 1 21 91 10 47 31 138
4:00 0 0 0 17 20 37
4:15 0 0 0 26 15 41
4:30 1 1 2 26 16 42
4:45 0 1 4 5 4 6 20 89 10 61 30 150
5:00 0 7 7 26 19 45
5:15 0 8 8 27 18 45
5:30 1 2 3 28 15 43
5:45 0 1 4 21 4 22 29 110 17 69 46 179
6:00 2 3 5 27 20 47
6:15 8 11 19 24 12 36
6:30 5 28 33 25 11 36
6:45 3 18 38 80 41 98 18 94 12 55 30 149
7:00 4 56 60 24 10 34
7:15 7 46 53 17 14 31
7:30 12 37 49 22 6 28
7:45 16 39 28 167 44 206 13 76 8 38 21 114
8:00 17 20 37 13 5 18
8:15 8 14 22 16 4 20
8:30 5 16 21 12 5 17
8:45 14 44 21 71 35 115 13 54 3 17 16 71
9:00 9 17 26 11 2 13
9:15 5 19 24 7 10 17
9:30 12 20 32 3 2 5
9:45 12 38 16 72 28 110 4 25 2 16 6 41

10:00 8 7 15 4 0 4
10:15 6 13 19 3 0 3
10:30 12 12 24 4 2 6
10:45 9 35 12 44 21 79 1 12 0 2 1 14
11:00 13 13 26 2 3 5
11:15 9 7 16 1 1 2
11:30 4 15 19 1 0 1
11:45 15 41 8 43 23 84 2 6 0 4 2 10

TOTALS 225 507 732 730 482 1212

SPLIT % 30.7% 69.3% 37.7% 60.2% 39.8% 62.3%

NB SB EB WB
0 0 955 989

AM Peak Hour 7:30 6:45 7:00 17:15 17:15 17:15
AM Pk Volume 53 177 206 111 70 181

Pk Hr Factor 0.779 0.790 0.858 0.957 0.875 0.963
7 - 9 Volume 0 0 83 238 321 0 0 199 130 329

7 - 9 Peak Hour 7:30 7:00 7:00 17:00 17:00 17:00
7 - 9 Pk Volume 0 0 53 167 206 0 0 110 69 179

Pk Hr Factor 0.000 0.000 0.779 0.746 0.858 0.000 0.000 0.948 0.908 0.973

4 - 6 Peak Hour
4 - 6 Pk
Volume

SPLIT %

TOTAL

Pk Hr Factor

PM Peak Hour
PM Pk Volume

Pk Hr Factor
4 - 6 Volume

20:45

TOTAL

23:45
TOTALS

Total
1,944

DAILY TOTALS

21:00
21:15

20:30

DAILY TOTALS

22:15
22:30
22:45
23:00
23:15
23:30

Central Church Rd E/O Mehaffey Rd

21:30
21:45
22:00

Total
1,944

19:30
19:45
20:00
20:15

18:00
18:15
18:30
18:45
19:00
19:15

16:45
17:00
17:15

Thursday

17:30
17:45

15:15
15:30
15:45
16:00
16:15
16:30

14:00
14:15
14:30

9/3/2020

14:45
15:00

DAILY TOTALS

PM Period

VOLUME
Prepared by National Data & Surveying Services

13:15
13:30
13:45

12:00
12:15
12:30
12:45
13:00
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Day: City: Midland
Date: Project #: GA20_180180_003

NB SB EB WB
0 0 2,485 2,485

AM Period NB SB EB  WB NB SB EB  WB
0:00 4 1 5 41 30 71
0:15 1 1 2 34 42 76
0:30 2 0 2 38 48 86
0:45 1 8 1 3 2 11 41 154 39 159 80 313
1:00 2 1 3 36 44 80
1:15 2 1 3 33 46 79
1:30 3 0 3 32 41 73
1:45 0 7 1 3 1 10 36 137 41 172 77 309
2:00 1 0 1 49 34 83
2:15 2 0 2 45 33 78
2:30 3 1 4 39 48 87
2:45 1 7 0 1 1 8 44 177 45 160 89 337
3:00 1 0 1 35 45 80
3:15 1 0 1 51 40 91
3:30 1 1 2 47 46 93
3:45 0 3 0 1 0 4 51 184 50 181 101 365
4:00 1 1 2 61 33 94
4:15 1 4 5 60 38 98
4:30 0 9 9 68 46 114
4:45 1 3 8 22 9 25 76 265 38 155 114 420
5:00 1 6 7 68 36 104
5:15 2 5 7 76 53 129
5:30 4 11 15 88 51 139
5:45 0 7 13 35 13 42 66 298 45 185 111 483
6:00 5 15 20 58 37 95
6:15 2 22 24 88 29 117
6:30 2 46 48 60 35 95
6:45 5 14 45 128 50 142 54 260 27 128 81 388
7:00 7 61 68 44 39 83
7:15 5 84 89 58 24 82
7:30 22 101 123 59 18 77
7:45 18 52 61 307 79 359 47 208 24 105 71 313
8:00 33 49 82 41 25 66
8:15 30 46 76 36 10 46
8:30 17 42 59 37 11 48
8:45 24 104 47 184 71 288 30 144 6 52 36 196
9:00 24 34 58 20 11 31
9:15 19 39 58 20 10 30
9:30 27 35 62 14 7 21
9:45 29 99 37 145 66 244 13 67 6 34 19 101

10:00 21 36 57 10 8 18
10:15 25 43 68 10 5 15
10:30 25 40 65 15 6 21
10:45 18 89 35 154 53 243 6 41 6 25 12 66
11:00 29 31 60 8 3 11
11:15 41 24 65 7 2 9
11:30 35 42 77 2 2 4
11:45 31 136 41 138 72 274 4 21 1 8 5 29

TOTALS 529 1121 1650 1956 1364 3320

SPLIT % 32.1% 67.9% 33.2% 58.9% 41.1% 66.8%

NB SB EB WB
0 0 2,485 2,485

AM Peak Hour 11:15 7:00 7:15 16:45 17:15 16:45
AM Pk Volume 148 307 373 308 186 486

Pk Hr Factor 0.902 0.760 0.758 0.875 0.877 0.874
7 - 9 Volume 0 0 156 491 647 0 0 563 340 903

7 - 9 Peak Hour 8:00 7:00 7:15 16:45 17:00 16:45
7 - 9 Pk Volume 0 0 104 307 373 0 0 308 185 486

Pk Hr Factor 0.000 0.000 0.788 0.760 0.758 0.000 0.000 0.875 0.873 0.874

4 - 6 Peak Hour
4 - 6 Pk
Volume

SPLIT %

TOTAL

Pk Hr Factor

PM Peak Hour
PM Pk Volume

Pk Hr Factor
4 - 6 Volume

20:45

TOTAL

23:45
TOTALS

Total
4,970

DAILY TOTALS

21:00
21:15

20:30

DAILY TOTALS

22:15
22:30
22:45
23:00
23:15
23:30

County Line Rd E/O Mehaffey Rd

21:30
21:45
22:00

Total
4,970

19:30
19:45
20:00
20:15

18:00
18:15
18:30
18:45
19:00
19:15

16:45
17:00
17:15

Thursday

17:30
17:45

15:15
15:30
15:45
16:00
16:15
16:30

14:00
14:15
14:30

9/3/2020

14:45
15:00

DAILY TOTALS

PM Period

VOLUME
Prepared by National Data & Surveying Services

13:15
13:30
13:45

12:00
12:15
12:30
12:45
13:00
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Prepared by National Data & Surveying Services

ID: 20-180179-005 Day:
City: Midland Date:

AM 15 0 29 0 AM

NOON 7 1 12 0 NOON

PM 16 3 20 0 PM

AM NOON PM PM NOON AM

0 1 0 0 0 0 0 0

1 124 95 68

0 0 0 0 0 201 179 425

0 0 0 0 TEV 644 420 602 0 0 0 0

40 79 198 1 PHF 0.77 0.92 0.89

67 47 40 0 0 0 0 0
AM NOON PM PM NOON AM

PM 0 0 0 0 PM

NOON 0 0 0 0 NOON

AM 0 0 0 0 AM

Peak Hour Turning Movement Count

244

Total Vehicles (PM) Total Vehicles (PM)

US 27 ALT/SR 85/Manchester Expy SB Ramps & County Line Rd

Thursday
09/03/2020
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Prepared by National Data & Surveying Services

ID: 20-180179-006 Day:
City: Midland Date:

AM 0 0 0 0 AM

NOON 0 0 0 0 NOON

PM 0 0 0 0 PM

AM NOON PM PM NOON AM

0 0 0 0 0 29 20 8

1 272 225 468

0 0 0 0 0 0 0 0

13 12 26 0 TEV 650 525 856 0 0 0 0

57 74 190 1 PHF 0.80 0.93 0.90

0 0 0 0 0 0 1 0
AM NOON PM PM NOON AM

PM 0 52 1 286 PM

NOON 0 39 0 155 NOON

AM 0 27 0 77 AM

Peak Hour Turning Movement Count

0

Total Vehicles (PM) Total Vehicles (PM)

US 27 ALT/SR 85/Manchester Expy NB Ramps & County Line Rd

Thursday
09/03/2020
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07:15 AM - 08:15 AM
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Prepared by National Data & Surveying Services

ID: 20-180179-003 Day:
City: Midland Date:

AM 30 5 2 0 AM

NOON 0 0 0 0 NOON

PM 23 0 1 0 PM

AM NOON PM PM NOON AM

0 1 0 0 0 1 0 1

1 174 0 280

0 0 0 0 0 4 0 14

7 0 35 0 TEV 638 0 801 0 0 0 0

70 0 288 1 PHF 0.80 0.89

56 0 151 0 0 0 1 0
AM NOON PM PM NOON AM

PM 0 103 2 19 PM

NOON 0 0 0 0 NOON

AM 0 165 3 5 AM

Peak Hour Turning Movement Count

155

Total Vehicles (PM) Total Vehicles (PM)

Mehaffey Rd & County Line Rd

Thursday
09/03/2020
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D

07:15 AM - 08:15 AM
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Prepared by National Data & Surveying Services

ID: 20-180179-004 Day:
City: Midland Date:

AM 18 0 0 0 AM

NOON 0 0 0 0 NOON

PM 4 0 0 0 PM

AM NOON PM PM NOON AM

0 1 0 0 0 0 0 1

1 95 0 149

0 0 0 0 0 0 0 0

4 0 19 0 TEV 209 0 271 0 0 0 0

37 0 153 1 PHF 0.74 0.88

0 0 0 0 0 0 0 0
AM NOON PM PM NOON AM

PM 0 0 0 0 PM

NOON 0 0 0 0 NOON

AM 0 0 0 0 AM

Peak Hour Turning Movement Count

0

Total Vehicles (PM) Total Vehicles (PM)

Russell Rd & County Line Rd

Thursday
09/03/2020
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N
D

07:15 AM - 08:15 AM

Total Vehicles (NOON)

Pedestrians (Crosswalks)

Total Vehicles (NOON)
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Prepared by National Data & Surveying Services

ID: 20-180179-002 Day:
City: Midland Date:

AM 0 20 5 0 AM

NOON 0 0 0 0 NOON

PM 0 9 7 0 PM

AM NOON PM PM NOON AM

0 1 0 0 0 5 0 8

1 0 0 0

0 0 0 0 0 15 0 19

0 0 0 0 TEV 63 0 75 0 0 0 0

0 0 0 0 PHF 0.88 0.82

0 0 0 0 0 0 1 0
AM NOON PM PM NOON AM

PM 0 0 12 27 PM

NOON 0 0 0 0 NOON

AM 0 0 8 3 AM

D
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r
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Prepared by National Data & Surveying Services

ID: 20-180179-001 Day:
City: Midland Date:

AM 0 0 0 0 AM

NOON 0 0 0 0 NOON

PM 0 0 0 0 PM

AM NOON PM PM NOON AM

0 0 0 0 0 0 0 0

1 66 0 165

0 0 0 0 0 2 0 2

0 0 0 0 TEV 231 0 199 0 0 0 0

36 0 107 1 PHF 0.92 0.87

9 0 10 0 0 0 1 0
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PM 0 10 0 4 PM
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AM 0 17 0 2 AM

Peak Hour Turning Movement Count
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Mehaffey Rd & Central Church Rd
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/22/2020

Existing AM (2020) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 7.4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 40 67 425 69 0 0 0 0 29 0 15
Future Vol, veh/h 0 40 67 425 69 0 0 0 0 29 0 15
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 43 73 462 75 0 0 0 0 32 0 16

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 116 0 0 1079 1115 75
          Stage 1 - - - - - - 999 999 -
          Stage 2 - - - - - - 80 116 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1473 - 0 242 208 986
          Stage 1 0 - - - - 0 356 321 -
          Stage 2 0 - - - - 0 943 800 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1473 - - 163 0 986
Mov Cap-2 Maneuver - - - - - - 163 0 -
          Stage 1 - - - - - - 356 0 -
          Stage 2 - - - - - - 635 0 -

Approach EB WB SB
HCM Control Delay, s 0 7.4 24.9
HCM LOS C

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1473 - 228
HCM Lane V/C Ratio - - 0.314 - 0.21
HCM Control Delay (s) - - 8.6 0 24.9
HCM Lane LOS - - A A C
HCM 95th %tile Q(veh) - - 1.4 - 0.8
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/22/2020

Existing AM (2020) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 1.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 13 56 0 0 467 8 27 0 77 0 0 0
Future Vol, veh/h 13 56 0 0 467 8 27 0 77 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 14 61 0 0 508 9 29 0 84 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 517 0 - - - 0 602 606 61
          Stage 1 - - - - - - 89 89 -
          Stage 2 - - - - - - 513 517 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1049 - 0 0 - - 463 411 1004
          Stage 1 - - 0 0 - - 934 821 -
          Stage 2 - - 0 0 - - 601 534 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1049 - - - - - 457 0 1004
Mov Cap-2 Maneuver - - - - - - 457 0 -
          Stage 1 - - - - - - 921 0 -
          Stage 2 - - - - - - 601 0 -

Approach EB WB NB
HCM Control Delay, s 1.6 0 10.5
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 766 1049 - - -
HCM Lane V/C Ratio 0.148 0.013 - - -
HCM Control Delay (s) 10.5 8.5 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 0.5 0 - - -
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HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/22/2020

Existing AM (2020) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 5.7

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 7 70 56 14 280 1 165 3 5 2 5 30
Future Vol, veh/h 7 70 56 14 280 1 165 3 5 2 5 30
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 8 76 61 15 304 1 179 3 5 2 5 33

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 305 0 0 137 0 0 477 458 107 462 488 305
          Stage 1 - - - - - - 123 123 - 335 335 -
          Stage 2 - - - - - - 354 335 - 127 153 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1256 - - 1447 - - 498 499 947 510 480 735
          Stage 1 - - - - - - 881 794 - 679 643 -
          Stage 2 - - - - - - 663 643 - 877 771 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1256 - - 1447 - - 465 490 947 497 471 735
Mov Cap-2 Maneuver - - - - - - 465 490 - 497 471 -
          Stage 1 - - - - - - 875 788 - 674 635 -
          Stage 2 - - - - - - 621 635 - 862 766 -

Approach EB WB NB SB
HCM Control Delay, s 0.4 0.4 17.6 10.7
HCM LOS C B

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 472 1256 - - 1447 - - 667
HCM Lane V/C Ratio 0.398 0.006 - - 0.011 - - 0.06
HCM Control Delay (s) 17.6 7.9 0 - 7.5 0 - 10.7
HCM Lane LOS C A A - A A - B
HCM 95th %tile Q(veh) 1.9 0 - - 0 - - 0.2
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/22/2020

Existing AM (2020) Synchro 10 Report
SEI Page 4

Intersection
Int Delay, s/veh 0.9

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 4 37 149 1 0 18
Future Vol, veh/h 4 37 149 1 0 18
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 40 162 1 0 20

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 163 0 - 0 211 163
          Stage 1 - - - - 163 -
          Stage 2 - - - - 48 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1416 - - - 777 882
          Stage 1 - - - - 866 -
          Stage 2 - - - - 974 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1416 - - - 775 882
Mov Cap-2 Maneuver - - - - 775 -
          Stage 1 - - - - 863 -
          Stage 2 - - - - 974 -

Approach EB WB SB
HCM Control Delay, s 0.7 0 9.2
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1416 - - - 882
HCM Lane V/C Ratio 0.003 - - - 0.022
HCM Control Delay (s) 7.5 0 - - 9.2
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.1
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/22/2020

Existing AM (2020) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 4.3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 19 8 8 3 5 20
Future Vol, veh/h 19 8 8 3 5 20
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 21 9 9 3 5 22

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 43 11 0 0 12 0
          Stage 1 11 - - - - -
          Stage 2 32 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 968 1070 - - 1607 -
          Stage 1 1012 - - - - -
          Stage 2 991 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 965 1070 - - 1607 -
Mov Cap-2 Maneuver 965 - - - - -
          Stage 1 1012 - - - - -
          Stage 2 988 - - - - -

Approach WB NB SB
HCM Control Delay, s 8.7 0 1.4
HCM LOS A

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 994 1607 -
HCM Lane V/C Ratio - - 0.03 0.003 -
HCM Control Delay (s) - - 8.7 7.2 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/22/2020

Existing AM (2020) Synchro 10 Report
SEI Page 6

Intersection
Int Delay, s/veh 0.9

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 50 10 3 127 14 3
Future Vol, veh/h 50 10 3 127 14 3
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 54 11 3 138 15 3

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 65 0 204 60
          Stage 1 - - - - 60 -
          Stage 2 - - - - 144 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1537 - 784 1005
          Stage 1 - - - - 963 -
          Stage 2 - - - - 883 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1537 - 782 1005
Mov Cap-2 Maneuver - - - - 782 -
          Stage 1 - - - - 963 -
          Stage 2 - - - - 881 -

Approach EB WB NB
HCM Control Delay, s 0 0.2 9.5
HCM LOS A

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 814 - - 1537 -
HCM Lane V/C Ratio 0.023 - - 0.002 -
HCM Control Delay (s) 9.5 - - 7.3 0
HCM Lane LOS A - - A A
HCM 95th %tile Q(veh) 0.1 - - 0 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/22/2020

Existing AM (2020) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 1.8

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 56 85 0 222 13 47 781
Future Vol, veh/h 56 85 0 222 13 47 781
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 61 92 0 241 14 51 849

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 768 121 849 0 0 255 0
          Stage 1 241 - - - - - -
          Stage 2 527 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 338 908 415 - - 1307 -
          Stage 1 776 - - - - - -
          Stage 2 557 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 325 908 415 - - 1307 -
Mov Cap-2 Maneuver 325 - - - - - -
          Stage 1 776 - - - - - -
          Stage 2 535 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.1 0 0.4
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 415 - - 325 908 1307 -
HCM Lane V/C Ratio - - - 0.187 0.102 0.039 -
HCM Control Delay (s) 0 - - 18.6 9.4 7.9 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.7 0.3 0.1 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/22/2020

Existing PM (2020) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 3.7

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 198 40 200 124 0 0 0 0 20 3 16
Future Vol, veh/h 0 198 40 200 124 0 0 0 0 20 3 16
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 215 43 217 135 0 0 0 0 22 3 17

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 258 0 0 806 827 135
          Stage 1 - - - - - - 569 569 -
          Stage 2 - - - - - - 237 258 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1307 - 0 351 307 914
          Stage 1 0 - - - - 0 566 506 -
          Stage 2 0 - - - - 0 802 694 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1307 - - 288 0 914
Mov Cap-2 Maneuver - - - - - - 288 0 -
          Stage 1 - - - - - - 566 0 -
          Stage 2 - - - - - - 658 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.1 14.7
HCM LOS B

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1307 - 414
HCM Lane V/C Ratio - - 0.166 - 0.102
HCM Control Delay (s) - - 8.3 0 14.7
HCM Lane LOS - - A A B
HCM 95th %tile Q(veh) - - 0.6 - 0.3

- Page 396 -

Item #12.



HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/22/2020

Existing PM (2020) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 26 192 0 0 272 29 52 1 286 0 0 0
Future Vol, veh/h 26 192 0 0 272 29 52 1 286 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 28 209 0 0 296 32 57 1 311 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 328 0 - - - 0 577 593 209
          Stage 1 - - - - - - 265 265 -
          Stage 2 - - - - - - 312 328 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1232 - 0 0 - - 478 418 831
          Stage 1 - - 0 0 - - 779 689 -
          Stage 2 - - 0 0 - - 742 647 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1232 - - - - - 466 0 831
Mov Cap-2 Maneuver - - - - - - 466 0 -
          Stage 1 - - - - - - 759 0 -
          Stage 2 - - - - - - 742 0 -

Approach EB WB NB
HCM Control Delay, s 1 0 14.5
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 742 1232 - - -
HCM Lane V/C Ratio 0.497 0.023 - - -
HCM Control Delay (s) 14.5 8 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 2.8 0.1 - - -
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Item #12.



HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/22/2020

Existing PM (2020) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 3.8

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 36 290 152 4 175 1 103 2 19 1 0 23
Future Vol, veh/h 36 290 152 4 175 1 103 2 19 1 0 23
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 39 315 165 4 190 1 112 2 21 1 0 25

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 191 0 0 480 0 0 687 675 398 686 757 191
          Stage 1 - - - - - - 476 476 - 199 199 -
          Stage 2 - - - - - - 211 199 - 487 558 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1383 - - 1082 - - 361 376 652 362 337 851
          Stage 1 - - - - - - 570 557 - 803 736 -
          Stage 2 - - - - - - 791 736 - 562 512 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1383 - - 1082 - - 339 360 652 337 323 851
Mov Cap-2 Maneuver - - - - - - 339 360 - 337 323 -
          Stage 1 - - - - - - 548 535 - 772 733 -
          Stage 2 - - - - - - 765 733 - 521 492 -

Approach EB WB NB SB
HCM Control Delay, s 0.6 0.2 20.5 9.7
HCM LOS C A

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 366 1383 - - 1082 - - 800
HCM Lane V/C Ratio 0.368 0.028 - - 0.004 - - 0.033
HCM Control Delay (s) 20.5 7.7 0 - 8.3 0 - 9.7
HCM Lane LOS C A A - A A - A
HCM 95th %tile Q(veh) 1.7 0.1 - - 0 - - 0.1
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Item #12.



HCM 6th TWSC
4: County Line Rd & Russell Rd 09/22/2020

Existing PM (2020) Synchro 10 Report
SEI Page 4

Intersection
Int Delay, s/veh 0.6

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 19 153 95 0 0 4
Future Vol, veh/h 19 153 95 0 0 4
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 21 166 103 0 0 4

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 103 0 - 0 311 103
          Stage 1 - - - - 103 -
          Stage 2 - - - - 208 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1489 - - - 681 952
          Stage 1 - - - - 921 -
          Stage 2 - - - - 827 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1489 - - - 670 952
Mov Cap-2 Maneuver - - - - 670 -
          Stage 1 - - - - 906 -
          Stage 2 - - - - 827 -

Approach EB WB SB
HCM Control Delay, s 0.8 0 8.8
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1489 - - - 952
HCM Lane V/C Ratio 0.014 - - - 0.005
HCM Control Delay (s) 7.5 0 - - 8.8
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/22/2020

Existing PM (2020) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 15 5 12 27 7 9
Future Vol, veh/h 15 5 12 27 7 9
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 16 5 13 29 8 10

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 54 28 0 0 42 0
          Stage 1 28 - - - - -
          Stage 2 26 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 954 1047 - - 1567 -
          Stage 1 995 - - - - -
          Stage 2 997 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 949 1047 - - 1567 -
Mov Cap-2 Maneuver 949 - - - - -
          Stage 1 995 - - - - -
          Stage 2 992 - - - - -

Approach WB NB SB
HCM Control Delay, s 8.8 0 3.2
HCM LOS A

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 972 1567 -
HCM Lane V/C Ratio - - 0.022 0.005 -
HCM Control Delay (s) - - 8.8 7.3 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/22/2020

Existing PM (2020) Synchro 10 Report
SEI Page 6

Intersection
Int Delay, s/veh 0.6

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 97 10 2 58 7 3
Future Vol, veh/h 97 10 2 58 7 3
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 105 11 2 63 8 3

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 116 0 178 111
          Stage 1 - - - - 111 -
          Stage 2 - - - - 67 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1473 - 812 942
          Stage 1 - - - - 914 -
          Stage 2 - - - - 956 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1473 - 811 942
Mov Cap-2 Maneuver - - - - 811 -
          Stage 1 - - - - 914 -
          Stage 2 - - - - 955 -

Approach EB WB NB
HCM Control Delay, s 0 0.2 9.3
HCM LOS A

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 846 - - 1473 -
HCM Lane V/C Ratio 0.013 - - 0.001 -
HCM Control Delay (s) 9.3 - - 7.4 0
HCM Lane LOS A - - A A
HCM 95th %tile Q(veh) 0 - - 0 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/22/2020

Existing PM (2020) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 1.3

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 30 35 0 697 55 52 455
Future Vol, veh/h 30 35 0 697 55 52 455
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 33 38 0 758 60 57 495

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1120 379 495 0 0 818 0
          Stage 1 758 - - - - - -
          Stage 2 362 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 200 619 697 - - 806 -
          Stage 1 423 - - - - - -
          Stage 2 675 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 186 619 697 - - 806 -
Mov Cap-2 Maneuver 186 - - - - - -
          Stage 1 423 - - - - - -
          Stage 2 627 - - - - - -

Approach WB NB SB
HCM Control Delay, s 19.1 0 1
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 697 - - 186 619 806 -
HCM Lane V/C Ratio - - - 0.175 0.061 0.07 -
HCM Control Delay (s) 0 - - 28.4 11.2 9.8 -
HCM Lane LOS A - - D B A -
HCM 95th %tile Q(veh) 0 - - 0.6 0.2 0.2 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/22/2020

Future No-Build AM (2025) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 7.5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 42 70 441 73 0 0 0 0 30 0 16
Future Vol, veh/h 0 42 70 441 73 0 0 0 0 30 0 16
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 46 76 479 79 0 0 0 0 33 0 17

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 122 0 0 1121 1159 79
          Stage 1 - - - - - - 1037 1037 -
          Stage 2 - - - - - - 84 122 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1465 - 0 228 196 981
          Stage 1 0 - - - - 0 342 308 -
          Stage 2 0 - - - - 0 939 795 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1465 - - 150 0 981
Mov Cap-2 Maneuver - - - - - - 150 0 -
          Stage 1 - - - - - - 342 0 -
          Stage 2 - - - - - - 618 0 -

Approach EB WB SB
HCM Control Delay, s 0 7.4 27
HCM LOS D

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1465 - 213
HCM Lane V/C Ratio - - 0.327 - 0.235
HCM Control Delay (s) - - 8.6 0 27
HCM Lane LOS - - A A D
HCM 95th %tile Q(veh) - - 1.4 - 0.9
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/22/2020

Future No-Build AM (2025) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 1.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 13 59 0 0 486 8 28 0 80 0 0 0
Future Vol, veh/h 13 59 0 0 486 8 28 0 80 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 14 64 0 0 528 9 30 0 87 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 537 0 - - - 0 625 629 64
          Stage 1 - - - - - - 92 92 -
          Stage 2 - - - - - - 533 537 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1031 - 0 0 - - 449 399 1000
          Stage 1 - - 0 0 - - 932 819 -
          Stage 2 - - 0 0 - - 588 523 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1031 - - - - - 443 0 1000
Mov Cap-2 Maneuver - - - - - - 443 0 -
          Stage 1 - - - - - - 919 0 -
          Stage 2 - - - - - - 588 0 -

Approach EB WB NB
HCM Control Delay, s 1.5 0 10.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 754 1031 - - -
HCM Lane V/C Ratio 0.156 0.014 - - -
HCM Control Delay (s) 10.7 8.5 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 0.5 0 - - -
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HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/22/2020

Future No-Build AM (2025) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 5.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 7 73 59 15 292 1 171 3 5 2 5 31
Future Vol, veh/h 7 73 59 15 292 1 171 3 5 2 5 31
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 8 79 64 16 317 1 186 3 5 2 5 34

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 318 0 0 143 0 0 496 477 111 481 509 318
          Stage 1 - - - - - - 127 127 - 350 350 -
          Stage 2 - - - - - - 369 350 - 131 159 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1242 - - 1440 - - 484 487 942 495 467 723
          Stage 1 - - - - - - 877 791 - 666 633 -
          Stage 2 - - - - - - 651 633 - 873 766 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1242 - - 1440 - - 450 477 942 482 457 723
Mov Cap-2 Maneuver - - - - - - 450 477 - 482 457 -
          Stage 1 - - - - - - 871 785 - 661 624 -
          Stage 2 - - - - - - 607 624 - 858 761 -

Approach EB WB NB SB
HCM Control Delay, s 0.4 0.4 18.6 10.9
HCM LOS C B

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 457 1242 - - 1440 - - 656
HCM Lane V/C Ratio 0.426 0.006 - - 0.011 - - 0.063
HCM Control Delay (s) 18.6 7.9 0 - 7.5 0 - 10.9
HCM Lane LOS C A A - A A - B
HCM 95th %tile Q(veh) 2.1 0 - - 0 - - 0.2
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/22/2020

Future No-Build AM (2025) Synchro 10 Report
SEI Page 4

Intersection
Int Delay, s/veh 0.9

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 4 38 155 1 0 19
Future Vol, veh/h 4 38 155 1 0 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 41 168 1 0 21

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 169 0 - 0 218 169
          Stage 1 - - - - 169 -
          Stage 2 - - - - 49 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1409 - - - 770 875
          Stage 1 - - - - 861 -
          Stage 2 - - - - 973 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1409 - - - 768 875
Mov Cap-2 Maneuver - - - - 768 -
          Stage 1 - - - - 858 -
          Stage 2 - - - - 973 -

Approach EB WB SB
HCM Control Delay, s 0.7 0 9.2
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1409 - - - 875
HCM Lane V/C Ratio 0.003 - - - 0.024
HCM Control Delay (s) 7.6 0 - - 9.2
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.1
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/22/2020

Future No-Build AM (2025) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 4.3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 20 8 8 3 5 21
Future Vol, veh/h 20 8 8 3 5 21
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 22 9 9 3 5 23

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 44 11 0 0 12 0
          Stage 1 11 - - - - -
          Stage 2 33 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 967 1070 - - 1607 -
          Stage 1 1012 - - - - -
          Stage 2 989 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 964 1070 - - 1607 -
Mov Cap-2 Maneuver 964 - - - - -
          Stage 1 1012 - - - - -
          Stage 2 986 - - - - -

Approach WB NB SB
HCM Control Delay, s 8.7 0 1.4
HCM LOS A

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 992 1607 -
HCM Lane V/C Ratio - - 0.031 0.003 -
HCM Control Delay (s) - - 8.7 7.2 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/22/2020

Future No-Build AM (2025) Synchro 10 Report
SEI Page 6

Intersection
Int Delay, s/veh 0.9

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 52 10 3 131 15 3
Future Vol, veh/h 52 10 3 131 15 3
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 57 11 3 142 16 3

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 68 0 211 63
          Stage 1 - - - - 63 -
          Stage 2 - - - - 148 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1533 - 777 1002
          Stage 1 - - - - 960 -
          Stage 2 - - - - 880 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1533 - 775 1002
Mov Cap-2 Maneuver - - - - 775 -
          Stage 1 - - - - 960 -
          Stage 2 - - - - 878 -

Approach EB WB NB
HCM Control Delay, s 0 0.2 9.6
HCM LOS A

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 805 - - 1533 -
HCM Lane V/C Ratio 0.024 - - 0.002 -
HCM Control Delay (s) 9.6 - - 7.4 0
HCM Lane LOS A - - A A
HCM 95th %tile Q(veh) 0.1 - - 0 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/22/2020

Future No-Build AM (2025) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 1.9

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 58 88 0 230 13 49 810
Future Vol, veh/h 58 88 0 230 13 49 810
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 63 96 0 250 14 53 880

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 796 125 880 0 0 264 0
          Stage 1 250 - - - - - -
          Stage 2 546 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 324 902 396 - - 1297 -
          Stage 1 768 - - - - - -
          Stage 2 544 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 311 902 396 - - 1297 -
Mov Cap-2 Maneuver 311 - - - - - -
          Stage 1 768 - - - - - -
          Stage 2 522 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.5 0 0.5
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 396 - - 311 902 1297 -
HCM Lane V/C Ratio - - - 0.203 0.106 0.041 -
HCM Control Delay (s) 0 - - 19.5 9.5 7.9 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.7 0.4 0.1 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/22/2020

Future No-Build PM (2025) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 3.8

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 205 42 208 129 0 0 0 0 21 3 17
Future Vol, veh/h 0 205 42 208 129 0 0 0 0 21 3 17
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 223 46 226 140 0 0 0 0 23 3 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 269 0 0 838 861 140
          Stage 1 - - - - - - 592 592 -
          Stage 2 - - - - - - 246 269 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1295 - 0 336 293 908
          Stage 1 0 - - - - 0 553 494 -
          Stage 2 0 - - - - 0 795 687 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1295 - - 272 0 908
Mov Cap-2 Maneuver - - - - - - 272 0 -
          Stage 1 - - - - - - 553 0 -
          Stage 2 - - - - - - 645 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.2 15.2
HCM LOS C

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1295 - 396
HCM Lane V/C Ratio - - 0.175 - 0.113
HCM Control Delay (s) - - 8.4 0 15.2
HCM Lane LOS - - A A C
HCM 95th %tile Q(veh) - - 0.6 - 0.4
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/22/2020

Future No-Build PM (2025) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 6.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 27 199 0 0 283 30 54 1 297 0 0 0
Future Vol, veh/h 27 199 0 0 283 30 54 1 297 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 29 216 0 0 308 33 59 1 323 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 341 0 - - - 0 599 615 216
          Stage 1 - - - - - - 274 274 -
          Stage 2 - - - - - - 325 341 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1218 - 0 0 - - 465 407 824
          Stage 1 - - 0 0 - - 772 683 -
          Stage 2 - - 0 0 - - 732 639 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1218 - - - - - 452 0 824
Mov Cap-2 Maneuver - - - - - - 452 0 -
          Stage 1 - - - - - - 751 0 -
          Stage 2 - - - - - - 732 0 -

Approach EB WB NB
HCM Control Delay, s 1 0 15.2
HCM LOS C

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 731 1218 - - -
HCM Lane V/C Ratio 0.523 0.024 - - -
HCM Control Delay (s) 15.2 8 0 - -
HCM Lane LOS C A A - -
HCM 95th %tile Q(veh) 3.1 0.1 - - -
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HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/22/2020

Future No-Build PM (2025) Synchro 10 Report
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Intersection
Int Delay, s/veh 4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 37 301 158 4 182 1 107 2 20 1 0 24
Future Vol, veh/h 37 301 158 4 182 1 107 2 20 1 0 24
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 40 327 172 4 198 1 116 2 22 1 0 26

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 199 0 0 499 0 0 713 700 413 712 786 199
          Stage 1 - - - - - - 493 493 - 207 207 -
          Stage 2 - - - - - - 220 207 - 505 579 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1373 - - 1065 - - 347 363 639 347 324 842
          Stage 1 - - - - - - 558 547 - 795 731 -
          Stage 2 - - - - - - 782 731 - 549 501 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1373 - - 1065 - - 325 347 639 322 309 842
Mov Cap-2 Maneuver - - - - - - 325 347 - 322 309 -
          Stage 1 - - - - - - 535 525 - 762 728 -
          Stage 2 - - - - - - 755 728 - 506 480 -

Approach EB WB NB SB
HCM Control Delay, s 0.6 0.2 21.8 9.7
HCM LOS C A

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 352 1373 - - 1065 - - 791
HCM Lane V/C Ratio 0.398 0.029 - - 0.004 - - 0.034
HCM Control Delay (s) 21.8 7.7 0 - 8.4 0 - 9.7
HCM Lane LOS C A A - A A - A
HCM 95th %tile Q(veh) 1.9 0.1 - - 0 - - 0.1
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/22/2020

Future No-Build PM (2025) Synchro 10 Report
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Intersection
Int Delay, s/veh 0.6

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 20 159 99 0 0 4
Future Vol, veh/h 20 159 99 0 0 4
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 22 173 108 0 0 4

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 108 0 - 0 325 108
          Stage 1 - - - - 108 -
          Stage 2 - - - - 217 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1483 - - - 669 946
          Stage 1 - - - - 916 -
          Stage 2 - - - - 819 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1483 - - - 658 946
Mov Cap-2 Maneuver - - - - 658 -
          Stage 1 - - - - 901 -
          Stage 2 - - - - 819 -

Approach EB WB SB
HCM Control Delay, s 0.8 0 8.8
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1483 - - - 946
HCM Lane V/C Ratio 0.015 - - - 0.005
HCM Control Delay (s) 7.5 0 - - 8.8
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0
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5: Mehaffey Rd & Day Lake Dr 09/22/2020

Future No-Build PM (2025) Synchro 10 Report
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Intersection
Int Delay, s/veh 3.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 16 5 12 28 7 9
Future Vol, veh/h 16 5 12 28 7 9
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 17 5 13 30 8 10

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 54 28 0 0 43 0
          Stage 1 28 - - - - -
          Stage 2 26 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 954 1047 - - 1566 -
          Stage 1 995 - - - - -
          Stage 2 997 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 949 1047 - - 1566 -
Mov Cap-2 Maneuver 949 - - - - -
          Stage 1 995 - - - - -
          Stage 2 992 - - - - -

Approach WB NB SB
HCM Control Delay, s 8.8 0 3.2
HCM LOS A

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 971 1566 -
HCM Lane V/C Ratio - - 0.024 0.005 -
HCM Control Delay (s) - - 8.8 7.3 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/22/2020

Future No-Build PM (2025) Synchro 10 Report
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Intersection
Int Delay, s/veh 0.6

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 101 10 2 60 7 3
Future Vol, veh/h 101 10 2 60 7 3
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 110 11 2 65 8 3

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 121 0 185 116
          Stage 1 - - - - 116 -
          Stage 2 - - - - 69 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1467 - 804 936
          Stage 1 - - - - 909 -
          Stage 2 - - - - 954 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1467 - 803 936
Mov Cap-2 Maneuver - - - - 803 -
          Stage 1 - - - - 909 -
          Stage 2 - - - - 953 -

Approach EB WB NB
HCM Control Delay, s 0 0.2 9.3
HCM LOS A

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 839 - - 1467 -
HCM Lane V/C Ratio 0.013 - - 0.001 -
HCM Control Delay (s) 9.3 - - 7.5 0
HCM Lane LOS A - - A A
HCM 95th %tile Q(veh) 0 - - 0 -
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Future No-Build PM (2025) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 1.4

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 31 36 0 723 57 54 472
Future Vol, veh/h 31 36 0 723 57 54 472
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 34 39 0 786 62 59 513

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1161 393 513 0 0 848 0
          Stage 1 786 - - - - - -
          Stage 2 375 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 188 606 679 - - 785 -
          Stage 1 410 - - - - - -
          Stage 2 665 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 174 606 679 - - 785 -
Mov Cap-2 Maneuver 174 - - - - - -
          Stage 1 410 - - - - - -
          Stage 2 615 - - - - - -

Approach WB NB SB
HCM Control Delay, s 20.3 0 1
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 679 - - 174 606 785 -
HCM Lane V/C Ratio - - - 0.194 0.065 0.075 -
HCM Control Delay (s) 0 - - 30.6 11.4 10 -
HCM Lane LOS A - - D B A -
HCM 95th %tile Q(veh) 0 - - 0.7 0.2 0.2 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/22/2020

Future No-Build AM (2030) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 7.8

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 44 73 458 75 0 0 0 0 31 0 17
Future Vol, veh/h 0 44 73 458 75 0 0 0 0 31 0 17
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 48 79 498 82 0 0 0 0 34 0 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 127 0 0 1166 1205 82
          Stage 1 - - - - - - 1078 1078 -
          Stage 2 - - - - - - 88 127 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1459 - 0 214 184 978
          Stage 1 0 - - - - 0 327 295 -
          Stage 2 0 - - - - 0 935 791 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1459 - - 137 0 978
Mov Cap-2 Maneuver - - - - - - 137 0 -
          Stage 1 - - - - - - 327 0 -
          Stage 2 - - - - - - 600 0 -

Approach EB WB SB
HCM Control Delay, s 0 7.5 29.7
HCM LOS D

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1459 - 197
HCM Lane V/C Ratio - - 0.341 - 0.265
HCM Control Delay (s) - - 8.7 0 29.7
HCM Lane LOS - - A A D
HCM 95th %tile Q(veh) - - 1.5 - 1
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/22/2020

Future No-Build AM (2030) Synchro 10 Report
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Intersection
Int Delay, s/veh 1.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 14 61 0 0 504 8 29 0 83 0 0 0
Future Vol, veh/h 14 61 0 0 504 8 29 0 83 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 15 66 0 0 548 9 32 0 90 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 557 0 - - - 0 649 653 66
          Stage 1 - - - - - - 96 96 -
          Stage 2 - - - - - - 553 557 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1014 - 0 0 - - 434 387 998
          Stage 1 - - 0 0 - - 928 815 -
          Stage 2 - - 0 0 - - 576 512 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1014 - - - - - 427 0 998
Mov Cap-2 Maneuver - - - - - - 427 0 -
          Stage 1 - - - - - - 914 0 -
          Stage 2 - - - - - - 576 0 -

Approach EB WB NB
HCM Control Delay, s 1.6 0 10.8
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 741 1014 - - -
HCM Lane V/C Ratio 0.164 0.015 - - -
HCM Control Delay (s) 10.8 8.6 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 0.6 0 - - -
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HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/22/2020

Future No-Build AM (2030) Synchro 10 Report
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Intersection
Int Delay, s/veh 6.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 7 76 61 16 303 1 177 3 5 2 5 32
Future Vol, veh/h 7 76 61 16 303 1 177 3 5 2 5 32
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 8 83 66 17 329 1 192 3 5 2 5 35

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 330 0 0 149 0 0 516 496 116 500 529 330
          Stage 1 - - - - - - 132 132 - 364 364 -
          Stage 2 - - - - - - 384 364 - 136 165 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1229 - - 1432 - - 470 475 936 481 455 712
          Stage 1 - - - - - - 871 787 - 655 624 -
          Stage 2 - - - - - - 639 624 - 867 762 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1229 - - 1432 - - 436 465 936 468 445 712
Mov Cap-2 Maneuver - - - - - - 436 465 - 468 445 -
          Stage 1 - - - - - - 865 781 - 650 615 -
          Stage 2 - - - - - - 593 615 - 852 757 -

Approach EB WB NB SB
HCM Control Delay, s 0.4 0.4 19.7 11
HCM LOS C B

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 443 1229 - - 1432 - - 645
HCM Lane V/C Ratio 0.454 0.006 - - 0.012 - - 0.066
HCM Control Delay (s) 19.7 7.9 0 - 7.5 0 - 11
HCM Lane LOS C A A - A A - B
HCM 95th %tile Q(veh) 2.3 0 - - 0 - - 0.2
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4: County Line Rd & Russell Rd 09/22/2020
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Intersection
Int Delay, s/veh 1

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 4 39 161 1 0 20
Future Vol, veh/h 4 39 161 1 0 20
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 42 175 1 0 22

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 176 0 - 0 226 176
          Stage 1 - - - - 176 -
          Stage 2 - - - - 50 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1400 - - - 762 867
          Stage 1 - - - - 855 -
          Stage 2 - - - - 972 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1400 - - - 760 867
Mov Cap-2 Maneuver - - - - 760 -
          Stage 1 - - - - 852 -
          Stage 2 - - - - 972 -

Approach EB WB SB
HCM Control Delay, s 0.7 0 9.3
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1400 - - - 867
HCM Lane V/C Ratio 0.003 - - - 0.025
HCM Control Delay (s) 7.6 0 - - 9.3
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.1
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/22/2020

Future No-Build AM (2030) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 4.3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 21 8 8 3 5 22
Future Vol, veh/h 21 8 8 3 5 22
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 23 9 9 3 5 24

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 45 11 0 0 12 0
          Stage 1 11 - - - - -
          Stage 2 34 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 965 1070 - - 1607 -
          Stage 1 1012 - - - - -
          Stage 2 988 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 962 1070 - - 1607 -
Mov Cap-2 Maneuver 962 - - - - -
          Stage 1 1012 - - - - -
          Stage 2 985 - - - - -

Approach WB NB SB
HCM Control Delay, s 8.8 0 1.3
HCM LOS A

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 990 1607 -
HCM Lane V/C Ratio - - 0.032 0.003 -
HCM Control Delay (s) - - 8.8 7.2 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/22/2020

Future No-Build AM (2030) Synchro 10 Report
SEI Page 6

Intersection
Int Delay, s/veh 0.9

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 54 10 3 136 16 3
Future Vol, veh/h 54 10 3 136 16 3
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 59 11 3 148 17 3

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 70 0 219 65
          Stage 1 - - - - 65 -
          Stage 2 - - - - 154 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1531 - 769 999
          Stage 1 - - - - 958 -
          Stage 2 - - - - 874 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1531 - 767 999
Mov Cap-2 Maneuver - - - - 767 -
          Stage 1 - - - - 958 -
          Stage 2 - - - - 872 -

Approach EB WB NB
HCM Control Delay, s 0 0.2 9.6
HCM LOS A

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 796 - - 1531 -
HCM Lane V/C Ratio 0.026 - - 0.002 -
HCM Control Delay (s) 9.6 - - 7.4 0
HCM Lane LOS A - - A A
HCM 95th %tile Q(veh) 0.1 - - 0 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/22/2020

Future No-Build AM (2030) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 2

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 60 92 0 239 13 51 840
Future Vol, veh/h 60 92 0 239 13 51 840
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 65 100 0 260 14 55 913

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 827 130 913 0 0 274 0
          Stage 1 260 - - - - - -
          Stage 2 567 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 310 896 378 - - 1286 -
          Stage 1 760 - - - - - -
          Stage 2 531 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 297 896 378 - - 1286 -
Mov Cap-2 Maneuver 297 - - - - - -
          Stage 1 760 - - - - - -
          Stage 2 508 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.8 0 0.5
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 378 - - 297 896 1286 -
HCM Lane V/C Ratio - - - 0.22 0.112 0.043 -
HCM Control Delay (s) 0 - - 20.5 9.5 7.9 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.8 0.4 0.1 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/22/2020

Future No-Build PM (2030) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 3.8

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 213 44 216 134 0 0 0 0 22 3 18
Future Vol, veh/h 0 213 44 216 134 0 0 0 0 22 3 18
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 232 48 235 146 0 0 0 0 24 3 20

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 280 0 0 872 896 146
          Stage 1 - - - - - - 616 616 -
          Stage 2 - - - - - - 256 280 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1283 - 0 321 280 901
          Stage 1 0 - - - - 0 539 482 -
          Stage 2 0 - - - - 0 787 679 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1283 - - 257 0 901
Mov Cap-2 Maneuver - - - - - - 257 0 -
          Stage 1 - - - - - - 539 0 -
          Stage 2 - - - - - - 630 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.2 15.8
HCM LOS C

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1283 - 379
HCM Lane V/C Ratio - - 0.183 - 0.123
HCM Control Delay (s) - - 8.4 0 15.8
HCM Lane LOS - - A A C
HCM 95th %tile Q(veh) - - 0.7 - 0.4
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/22/2020

Future No-Build PM (2030) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 6.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 29 206 0 0 294 31 56 1 308 0 0 0
Future Vol, veh/h 29 206 0 0 294 31 56 1 308 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 32 224 0 0 320 34 61 1 335 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 354 0 - - - 0 625 642 224
          Stage 1 - - - - - - 288 288 -
          Stage 2 - - - - - - 337 354 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1205 - 0 0 - - 449 392 815
          Stage 1 - - 0 0 - - 761 674 -
          Stage 2 - - 0 0 - - 723 630 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1205 - - - - - 436 0 815
Mov Cap-2 Maneuver - - - - - - 436 0 -
          Stage 1 - - - - - - 738 0 -
          Stage 2 - - - - - - 723 0 -

Approach EB WB NB
HCM Control Delay, s 1 0 16
HCM LOS C

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 719 1205 - - -
HCM Lane V/C Ratio 0.552 0.026 - - -
HCM Control Delay (s) 16 8.1 0 - -
HCM Lane LOS C A A - -
HCM 95th %tile Q(veh) 3.4 0.1 - - -
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HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/22/2020

Future No-Build PM (2030) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 4.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 38 312 164 4 189 1 111 2 21 1 0 25
Future Vol, veh/h 38 312 164 4 189 1 111 2 21 1 0 25
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 41 339 178 4 205 1 121 2 23 1 0 27

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 206 0 0 517 0 0 737 724 428 737 813 206
          Stage 1 - - - - - - 510 510 - 214 214 -
          Stage 2 - - - - - - 227 214 - 523 599 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1365 - - 1049 - - 334 352 627 334 313 835
          Stage 1 - - - - - - 546 538 - 788 725 -
          Stage 2 - - - - - - 776 725 - 537 490 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1365 - - 1049 - - 312 335 627 309 298 835
Mov Cap-2 Maneuver - - - - - - 312 335 - 309 298 -
          Stage 1 - - - - - - 523 515 - 754 722 -
          Stage 2 - - - - - - 748 722 - 493 469 -

Approach EB WB NB SB
HCM Control Delay, s 0.6 0.2 23.4 9.8
HCM LOS C A

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 339 1365 - - 1049 - - 784
HCM Lane V/C Ratio 0.43 0.03 - - 0.004 - - 0.036
HCM Control Delay (s) 23.4 7.7 0 - 8.4 0 - 9.8
HCM Lane LOS C A A - A A - A
HCM 95th %tile Q(veh) 2.1 0.1 - - 0 - - 0.1
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/22/2020

Future No-Build PM (2030) Synchro 10 Report
SEI Page 4

Intersection
Int Delay, s/veh 0.6

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 21 165 103 0 0 4
Future Vol, veh/h 21 165 103 0 0 4
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 23 179 112 0 0 4

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 112 0 - 0 337 112
          Stage 1 - - - - 112 -
          Stage 2 - - - - 225 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1478 - - - 658 941
          Stage 1 - - - - 913 -
          Stage 2 - - - - 812 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1478 - - - 647 941
Mov Cap-2 Maneuver - - - - 647 -
          Stage 1 - - - - 897 -
          Stage 2 - - - - 812 -

Approach EB WB SB
HCM Control Delay, s 0.8 0 8.8
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1478 - - - 941
HCM Lane V/C Ratio 0.015 - - - 0.005
HCM Control Delay (s) 7.5 0 - - 8.8
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/22/2020

Future No-Build PM (2030) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 3.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 17 5 12 29 7 9
Future Vol, veh/h 17 5 12 29 7 9
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 18 5 13 32 8 10

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 55 29 0 0 45 0
          Stage 1 29 - - - - -
          Stage 2 26 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 953 1046 - - 1563 -
          Stage 1 994 - - - - -
          Stage 2 997 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 948 1046 - - 1563 -
Mov Cap-2 Maneuver 948 - - - - -
          Stage 1 994 - - - - -
          Stage 2 992 - - - - -

Approach WB NB SB
HCM Control Delay, s 8.8 0 3.2
HCM LOS A

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 969 1563 -
HCM Lane V/C Ratio - - 0.025 0.005 -
HCM Control Delay (s) - - 8.8 7.3 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/22/2020

Future No-Build PM (2030) Synchro 10 Report
SEI Page 6

Intersection
Int Delay, s/veh 0.6

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 105 10 2 62 7 3
Future Vol, veh/h 105 10 2 62 7 3
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 114 11 2 67 8 3

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 125 0 191 120
          Stage 1 - - - - 120 -
          Stage 2 - - - - 71 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1462 - 798 931
          Stage 1 - - - - 905 -
          Stage 2 - - - - 952 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1462 - 797 931
Mov Cap-2 Maneuver - - - - 797 -
          Stage 1 - - - - 905 -
          Stage 2 - - - - 951 -

Approach EB WB NB
HCM Control Delay, s 0 0.2 9.4
HCM LOS A

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 833 - - 1462 -
HCM Lane V/C Ratio 0.013 - - 0.001 -
HCM Control Delay (s) 9.4 - - 7.5 0
HCM Lane LOS A - - A A
HCM 95th %tile Q(veh) 0 - - 0 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/22/2020

Future No-Build PM (2030) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 1.4

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 32 37 0 750 59 56 490
Future Vol, veh/h 32 37 0 750 59 56 490
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 35 40 0 815 64 61 533

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1204 408 533 0 0 879 0
          Stage 1 815 - - - - - -
          Stage 2 389 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 177 593 660 - - 764 -
          Stage 1 396 - - - - - -
          Stage 2 654 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 163 593 660 - - 764 -
Mov Cap-2 Maneuver 163 - - - - - -
          Stage 1 396 - - - - - -
          Stage 2 602 - - - - - -

Approach WB NB SB
HCM Control Delay, s 21.5 0 1
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 660 - - 163 593 764 -
HCM Lane V/C Ratio - - - 0.213 0.068 0.08 -
HCM Control Delay (s) 0 - - 33 11.5 10.1 -
HCM Lane LOS A - - D B B -
HCM 95th %tile Q(veh) 0 - - 0.8 0.2 0.3 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/22/2020

Future Build AM (2025) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 9.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 50 70 517 85 0 0 0 0 38 0 16
Future Vol, veh/h 0 50 70 517 85 0 0 0 0 38 0 16
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 54 76 562 92 0 0 0 0 41 0 17

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 130 0 0 1308 1346 92
          Stage 1 - - - - - - 1216 1216 -
          Stage 2 - - - - - - 92 130 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1455 - 0 176 151 965
          Stage 1 0 - - - - 0 280 254 -
          Stage 2 0 - - - - 0 932 789 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1455 - - 104 0 965
Mov Cap-2 Maneuver - - - - - - 104 0 -
          Stage 1 - - - - - - 280 0 -
          Stage 2 - - - - - - 553 0 -

Approach EB WB SB
HCM Control Delay, s 0 7.7 47.6
HCM LOS E

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1455 - 141
HCM Lane V/C Ratio - - 0.386 - 0.416
HCM Control Delay (s) - - 9 0 47.6
HCM Lane LOS - - A A E
HCM 95th %tile Q(veh) - - 1.9 - 1.8
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/22/2020

Future Build AM (2025) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 2.4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 13 75 0 0 574 20 28 0 145 0 0 0
Future Vol, veh/h 13 75 0 0 574 20 28 0 145 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 14 82 0 0 624 22 30 0 158 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 646 0 - - - 0 745 756 82
          Stage 1 - - - - - - 110 110 -
          Stage 2 - - - - - - 635 646 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 939 - 0 0 - - 382 337 978
          Stage 1 - - 0 0 - - 915 804 -
          Stage 2 - - 0 0 - - 528 467 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 939 - - - - - 376 0 978
Mov Cap-2 Maneuver - - - - - - 376 0 -
          Stage 1 - - - - - - 900 0 -
          Stage 2 - - - - - - 528 0 -

Approach EB WB NB
HCM Control Delay, s 1.3 0 11.1
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 777 939 - - -
HCM Lane V/C Ratio 0.242 0.015 - - -
HCM Control Delay (s) 11.1 8.9 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 0.9 0 - - -

- Page 432 -

Item #12.



HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/22/2020

Future Build AM (2025) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 20.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 86 75 59 15 310 9 171 25 5 20 33 113
Future Vol, veh/h 86 75 59 15 310 9 171 25 5 20 33 113
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 93 82 64 16 337 10 186 27 5 22 36 123

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 347 0 0 146 0 0 754 679 114 690 706 342
          Stage 1 - - - - - - 300 300 - 374 374 -
          Stage 2 - - - - - - 454 379 - 316 332 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1212 - - 1436 - - 326 374 939 359 361 701
          Stage 1 - - - - - - 709 666 - 647 618 -
          Stage 2 - - - - - - 586 615 - 695 644 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1212 - - 1436 - - 228 338 939 311 326 701
Mov Cap-2 Maneuver - - - - - - 228 338 - 311 326 -
          Stage 1 - - - - - - 649 610 - 593 609 -
          Stage 2 - - - - - - 448 606 - 605 590 -

Approach EB WB NB SB
HCM Control Delay, s 3.2 0.3 78.8 15.9
HCM LOS F C

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 242 1212 - - 1436 - - 508
HCM Lane V/C Ratio 0.903 0.077 - - 0.011 - - 0.355
HCM Control Delay (s) 78.8 8.2 0 - 7.5 0 - 15.9
HCM Lane LOS F A A - A A - C
HCM 95th %tile Q(veh) 7.7 0.2 - - 0 - - 1.6
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Intersection
Int Delay, s/veh 2

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 6 56 155 9 10 45
Future Vol, veh/h 6 56 155 9 10 45
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 7 61 168 10 11 49

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 178 0 - 0 248 173
          Stage 1 - - - - 173 -
          Stage 2 - - - - 75 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1398 - - - 740 871
          Stage 1 - - - - 857 -
          Stage 2 - - - - 948 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1398 - - - 736 871
Mov Cap-2 Maneuver - - - - 736 -
          Stage 1 - - - - 853 -
          Stage 2 - - - - 948 -

Approach EB WB SB
HCM Control Delay, s 0.7 0 9.6
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1398 - - - 843
HCM Lane V/C Ratio 0.005 - - - 0.071
HCM Control Delay (s) 7.6 0 - - 9.6
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.2
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Intersection
Int Delay, s/veh 1.8

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 40 10 101 18 5 129
Future Vol, veh/h 40 10 101 18 5 129
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 43 11 110 20 5 140

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 270 120 0 0 130 0
          Stage 1 120 - - - - -
          Stage 2 150 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 719 931 - - 1455 -
          Stage 1 905 - - - - -
          Stage 2 878 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 716 931 - - 1455 -
Mov Cap-2 Maneuver 716 - - - - -
          Stage 1 905 - - - - -
          Stage 2 874 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.2 0 0.3
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 751 1455 -
HCM Lane V/C Ratio - - 0.072 0.004 -
HCM Control Delay (s) - - 10.2 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.2 0 -
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Intersection
Int Delay, s/veh 5.6

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 108 34 26 85 42 26
Future Vol, veh/h 108 34 26 85 42 26
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 117 37 28 92 46 28

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 194 74 0 0 120 0
          Stage 1 74 - - - - -
          Stage 2 120 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 795 988 - - 1468 -
          Stage 1 949 - - - - -
          Stage 2 905 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 770 988 - - 1468 -
Mov Cap-2 Maneuver 770 - - - - -
          Stage 1 949 - - - - -
          Stage 2 876 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.5 0 4.7
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 813 1468 -
HCM Lane V/C Ratio - - 0.19 0.031 -
HCM Control Delay (s) - - 10.5 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.7 0.1 -
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Intersection
Int Delay, s/veh 2.7

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 52 32 24 131 43 19
Future Vol, veh/h 52 32 24 131 43 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 57 35 26 142 47 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 92 0 269 75
          Stage 1 - - - - 75 -
          Stage 2 - - - - 194 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1503 - 720 986
          Stage 1 - - - - 948 -
          Stage 2 - - - - 839 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1503 - 706 986
Mov Cap-2 Maneuver - - - - 706 -
          Stage 1 - - - - 948 -
          Stage 2 - - - - 823 -

Approach EB WB NB
HCM Control Delay, s 0 1.2 10.1
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 773 - - 1503 -
HCM Lane V/C Ratio 0.087 - - 0.017 -
HCM Control Delay (s) 10.1 - - 7.4 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.3 - - 0.1 -
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Intersection
Int Delay, s/veh 2.2

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 58 116 0 230 13 71 810
Future Vol, veh/h 58 116 0 230 13 71 810
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 63 126 0 250 14 77 880

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 844 125 880 0 0 264 0
          Stage 1 250 - - - - - -
          Stage 2 594 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 302 902 396 - - 1297 -
          Stage 1 768 - - - - - -
          Stage 2 514 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 284 902 396 - - 1297 -
Mov Cap-2 Maneuver 284 - - - - - -
          Stage 1 768 - - - - - -
          Stage 2 484 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.5 0 0.6
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 396 - - 284 902 1297 -
HCM Lane V/C Ratio - - - 0.222 0.14 0.06 -
HCM Control Delay (s) 0 - - 21.3 9.6 8 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.8 0.5 0.2 -
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Intersection
Int Delay, s/veh 5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 207 42 271 140 0 0 0 0 36 3 17
Future Vol, veh/h 0 207 42 271 140 0 0 0 0 36 3 17
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 225 46 295 152 0 0 0 0 39 3 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 271 0 0 990 1013 152
          Stage 1 - - - - - - 742 742 -
          Stage 2 - - - - - - 248 271 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1292 - 0 273 239 894
          Stage 1 0 - - - - 0 471 422 -
          Stage 2 0 - - - - 0 793 685 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1292 - - 205 0 894
Mov Cap-2 Maneuver - - - - - - 205 0 -
          Stage 1 - - - - - - 471 0 -
          Stage 2 - - - - - - 596 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.7 22
HCM LOS C

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1292 - 272
HCM Lane V/C Ratio - - 0.228 - 0.224
HCM Control Delay (s) - - 8.6 0 22
HCM Lane LOS - - A A C
HCM 95th %tile Q(veh) - - 0.9 - 0.8
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Intersection
Int Delay, s/veh 9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 27 216 0 0 357 39 54 1 406 0 0 0
Future Vol, veh/h 27 216 0 0 357 39 54 1 406 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 29 235 0 0 388 42 59 1 441 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 430 0 - - - 0 702 723 235
          Stage 1 - - - - - - 293 293 -
          Stage 2 - - - - - - 409 430 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1129 - 0 0 - - 404 352 804
          Stage 1 - - 0 0 - - 757 670 -
          Stage 2 - - 0 0 - - 671 583 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1129 - - - - - 392 0 804
Mov Cap-2 Maneuver - - - - - - 392 0 -
          Stage 1 - - - - - - 734 0 -
          Stage 2 - - - - - - 671 0 -

Approach EB WB NB
HCM Control Delay, s 0.9 0 20.9
HCM LOS C

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 716 1129 - - -
HCM Lane V/C Ratio 0.7 0.026 - - -
HCM Control Delay (s) 20.9 8.3 0 - -
HCM Lane LOS C A A - -
HCM 95th %tile Q(veh) 5.8 0.1 - - -
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Intersection
Int Delay, s/veh 26.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 154 310 158 4 187 9 107 38 20 18 28 102
Future Vol, veh/h 154 310 158 4 187 9 107 38 20 18 28 102
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 167 337 172 4 203 10 116 41 22 20 30 111

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 213 0 0 509 0 0 1044 978 423 1005 1059 208
          Stage 1 - - - - - - 757 757 - 216 216 -
          Stage 2 - - - - - - 287 221 - 789 843 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1357 - - 1056 - - 207 250 631 220 224 832
          Stage 1 - - - - - - 400 416 - 786 724 -
          Stage 2 - - - - - - 720 720 - 384 380 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1357 - - 1056 - - 136 205 631 156 184 832
Mov Cap-2 Maneuver - - - - - - 136 205 - 156 184 -
          Stage 1 - - - - - - 330 343 - 648 721 -
          Stage 2 - - - - - - 595 717 - 269 313 -

Approach EB WB NB SB
HCM Control Delay, s 2 0.2 154.1 21.3
HCM LOS F C

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 164 1357 - - 1056 - - 379
HCM Lane V/C Ratio 1.094 0.123 - - 0.004 - - 0.424
HCM Control Delay (s) 154.1 8 0 - 8.4 0 - 21.3
HCM Lane LOS F A A - A A - C
HCM 95th %tile Q(veh) 9.2 0.4 - - 0 - - 2.1
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Intersection
Int Delay, s/veh 1.5

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 29 176 99 12 11 17
Future Vol, veh/h 29 176 99 12 11 17
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 32 191 108 13 12 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 121 0 - 0 370 115
          Stage 1 - - - - 115 -
          Stage 2 - - - - 255 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1467 - - - 630 937
          Stage 1 - - - - 910 -
          Stage 2 - - - - 788 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1467 - - - 615 937
Mov Cap-2 Maneuver - - - - 615 -
          Stage 1 - - - - 888 -
          Stage 2 - - - - 788 -

Approach EB WB SB
HCM Control Delay, s 1.1 0 9.8
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1467 - - - 777
HCM Lane V/C Ratio 0.021 - - - 0.039
HCM Control Delay (s) 7.5 0 - - 9.8
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0.1 - - - 0.1
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Intersection
Int Delay, s/veh 1.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 28 8 138 63 10 120
Future Vol, veh/h 28 8 138 63 10 120
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 30 9 150 68 11 130

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 336 184 0 0 218 0
          Stage 1 184 - - - - -
          Stage 2 152 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 659 858 - - 1352 -
          Stage 1 848 - - - - -
          Stage 2 876 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 653 858 - - 1352 -
Mov Cap-2 Maneuver 653 - - - - -
          Stage 1 848 - - - - -
          Stage 2 868 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.5 0 0.6
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 690 1352 -
HCM Lane V/C Ratio - - 0.057 0.008 -
HCM Control Delay (s) - - 10.5 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.2 0 -
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Intersection
Int Delay, s/veh 5.9

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 111 42 28 118 74 19
Future Vol, veh/h 111 42 28 118 74 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 121 46 30 128 80 21

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 275 94 0 0 158 0
          Stage 1 94 - - - - -
          Stage 2 181 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 715 963 - - 1422 -
          Stage 1 930 - - - - -
          Stage 2 850 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 674 963 - - 1422 -
Mov Cap-2 Maneuver 674 - - - - -
          Stage 1 930 - - - - -
          Stage 2 802 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.3 0 6.1
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 735 1422 -
HCM Lane V/C Ratio - - 0.226 0.057 -
HCM Control Delay (s) - - 11.3 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.9 0.2 -
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Intersection
Int Delay, s/veh 3.1

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 101 46 42 60 44 19
Future Vol, veh/h 101 46 42 60 44 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 110 50 46 65 48 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 160 0 292 135
          Stage 1 - - - - 135 -
          Stage 2 - - - - 157 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1419 - 699 914
          Stage 1 - - - - 891 -
          Stage 2 - - - - 871 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1419 - 675 914
Mov Cap-2 Maneuver - - - - 675 -
          Stage 1 - - - - 891 -
          Stage 2 - - - - 841 -

Approach EB WB NB
HCM Control Delay, s 0 3.1 10.4
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 733 - - 1419 -
HCM Lane V/C Ratio 0.093 - - 0.032 -
HCM Control Delay (s) 10.4 - - 7.6 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.3 - - 0.1 -
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Intersection
Int Delay, s/veh 2

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 31 73 0 723 57 90 472
Future Vol, veh/h 31 73 0 723 57 90 472
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 34 79 0 786 62 98 513

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1239 393 513 0 0 848 0
          Stage 1 786 - - - - - -
          Stage 2 453 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 168 606 679 - - 785 -
          Stage 1 410 - - - - - -
          Stage 2 607 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 147 606 679 - - 785 -
Mov Cap-2 Maneuver 147 - - - - - -
          Stage 1 410 - - - - - -
          Stage 2 531 - - - - - -

Approach WB NB SB
HCM Control Delay, s 19.2 0 1.6
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 679 - - 147 606 785 -
HCM Lane V/C Ratio - - - 0.229 0.131 0.125 -
HCM Control Delay (s) 0 - - 36.6 11.8 10.2 -
HCM Lane LOS A - - E B B -
HCM 95th %tile Q(veh) 0 - - 0.8 0.4 0.4 -
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Intersection
Int Delay, s/veh 12.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Future Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 60 79 639 107 0 0 0 0 45 0 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 139 0 0 1485 1524 107
          Stage 1 - - - - - - 1385 1385 -
          Stage 2 - - - - - - 100 139 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1445 - 0 137 118 947
          Stage 1 0 - - - - 0 232 211 -
          Stage 2 0 - - - - 0 924 782 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1445 - - 73 0 947
Mov Cap-2 Maneuver - - - - - - 73 0 -
          Stage 1 - - - - - - 232 0 -
          Stage 2 - - - - - - 490 0 -

Approach EB WB SB
HCM Control Delay, s 0 8.1 88.7
HCM LOS F

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1445 - 100
HCM Lane V/C Ratio - - 0.442 - 0.63
HCM Control Delay (s) - - 9.5 0 88.7
HCM Lane LOS - - A A F
HCM 95th %tile Q(veh) - - 2.3 - 3.1
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Intersection
Int Delay, s/veh 2.5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Future Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 15 89 0 0 714 32 32 0 183 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 746 0 - - - 0 849 865 89
          Stage 1 - - - - - - 119 119 -
          Stage 2 - - - - - - 730 746 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 862 - 0 0 - - 331 292 969
          Stage 1 - - 0 0 - - 906 797 -
          Stage 2 - - 0 0 - - 477 421 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 862 - - - - - 325 0 969
Mov Cap-2 Maneuver - - - - - - 325 0 -
          Stage 1 - - - - - - 890 0 -
          Stage 2 - - - - - - 477 0 -

Approach EB WB NB
HCM Control Delay, s 1.3 0 11.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 750 862 - - -
HCM Lane V/C Ratio 0.286 0.018 - - -
HCM Control Delay (s) 11.7 9.3 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 1.2 0.1 - - -
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Intersection
Int Delay, s/veh 53.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 100 89 61 20 350 13 177 26 6 23 43 159
Future Vol, veh/h 100 89 61 20 350 13 177 26 6 23 43 159
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 109 97 66 22 380 14 192 28 7 25 47 173

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 394 0 0 163 0 0 889 786 130 797 812 387
          Stage 1 - - - - - - 348 348 - 431 431 -
          Stage 2 - - - - - - 541 438 - 366 381 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1165 - - 1416 - - 264 324 920 305 313 661
          Stage 1 - - - - - - 668 634 - 603 583 -
          Stage 2 - - - - - - 525 579 - 653 613 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1165 - - 1416 - - ~ 154 284 920 254 275 661
Mov Cap-2 Maneuver - - - - - - ~ 154 284 - 254 275 -
          Stage 1 - - - - - - 599 568 - 540 571 -
          Stage 2 - - - - - - 349 567 - 552 549 -

Approach EB WB NB SB
HCM Control Delay, s 3.4 0.4 244.7 21.2
HCM LOS F C

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 168 1165 - - 1416 - - 462
HCM Lane V/C Ratio 1.352 0.093 - - 0.015 - - 0.529
HCM Control Delay (s) 244.7 8.4 0 - 7.6 0 - 21.2
HCM Lane LOS F A A - A A - C
HCM 95th %tile Q(veh) 13.6 0.3 - - 0 - - 3

Notes
~: Volume exceeds capacity       $: Delay exceeds 300s      +: Computation Not Defined      *: All major volume in platoon
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Intersection
Int Delay, s/veh 3.1

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 18 60 161 12 13 83
Future Vol, veh/h 18 60 161 12 13 83
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 20 65 175 13 14 90

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 188 0 - 0 287 182
          Stage 1 - - - - 182 -
          Stage 2 - - - - 105 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1386 - - - 703 861
          Stage 1 - - - - 849 -
          Stage 2 - - - - 919 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1386 - - - 692 861
Mov Cap-2 Maneuver - - - - 692 -
          Stage 1 - - - - 836 -
          Stage 2 - - - - 919 -

Approach EB WB SB
HCM Control Delay, s 1.8 0 9.9
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1386 - - - 833
HCM Lane V/C Ratio 0.014 - - - 0.125
HCM Control Delay (s) 7.6 0 - - 9.9
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.4

- Page 450 -

Item #12.



HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/22/2020

Future Build AM (2030) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 1.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 41 10 121 18 6 188
Future Vol, veh/h 41 10 121 18 6 188
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 45 11 132 20 7 204

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 360 142 0 0 152 0
          Stage 1 142 - - - - -
          Stage 2 218 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 639 906 - - 1429 -
          Stage 1 885 - - - - -
          Stage 2 818 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 635 906 - - 1429 -
Mov Cap-2 Maneuver 635 - - - - -
          Stage 1 885 - - - - -
          Stage 2 813 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.8 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1429 -
HCM Lane V/C Ratio - - 0.082 0.005 -
HCM Control Delay (s) - - 10.8 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.3 0 -
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Intersection
Int Delay, s/veh 6.7

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 166 46 30 101 48 28
Future Vol, veh/h 166 46 30 101 48 28
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 180 50 33 110 52 30

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 222 88 0 0 143 0
          Stage 1 88 - - - - -
          Stage 2 134 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 766 970 - - 1440 -
          Stage 1 935 - - - - -
          Stage 2 892 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 738 970 - - 1440 -
Mov Cap-2 Maneuver 738 - - - - -
          Stage 1 935 - - - - -
          Stage 2 859 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.6 0 4.8
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 778 1440 -
HCM Lane V/C Ratio - - 0.296 0.036 -
HCM Control Delay (s) - - 11.6 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.2 0.1 -
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Intersection
Int Delay, s/veh 3

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 54 38 24 136 60 19
Future Vol, veh/h 54 38 24 136 60 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 59 41 26 148 65 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 100 0 280 80
          Stage 1 - - - - 80 -
          Stage 2 - - - - 200 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1493 - 710 980
          Stage 1 - - - - 943 -
          Stage 2 - - - - 834 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1493 - 697 980
Mov Cap-2 Maneuver - - - - 697 -
          Stage 1 - - - - 943 -
          Stage 2 - - - - 818 -

Approach EB WB NB
HCM Control Delay, s 0 1.1 10.4
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 749 - - 1493 -
HCM Lane V/C Ratio 0.115 - - 0.017 -
HCM Control Delay (s) 10.4 - - 7.5 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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Intersection
Int Delay, s/veh 2.5

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 60 136 0 239 13 79 840
Future Vol, veh/h 60 136 0 239 13 79 840
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 65 148 0 260 14 86 913

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 889 130 913 0 0 274 0
          Stage 1 260 - - - - - -
          Stage 2 629 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 283 896 378 - - 1286 -
          Stage 1 760 - - - - - -
          Stage 2 494 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 264 896 378 - - 1286 -
Mov Cap-2 Maneuver 264 - - - - - -
          Stage 1 760 - - - - - -
          Stage 2 461 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.9 0 0.7
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 378 - - 264 896 1286 -
HCM Lane V/C Ratio - - - 0.247 0.165 0.067 -
HCM Control Delay (s) 0 - - 23.1 9.8 8 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.9 0.6 0.2 -
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Intersection
Int Delay, s/veh 5.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Future Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 242 48 339 166 0 0 0 0 49 3 20

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 290 0 0 1110 1134 166
          Stage 1 - - - - - - 844 844 -
          Stage 2 - - - - - - 266 290 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1272 - 0 232 203 878
          Stage 1 0 - - - - 0 422 379 -
          Stage 2 0 - - - - 0 779 672 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1272 - - 164 0 878
Mov Cap-2 Maneuver - - - - - - 164 0 -
          Stage 1 - - - - - - 422 0 -
          Stage 2 - - - - - - 550 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.9 30.1
HCM LOS D

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1272 - 214
HCM Lane V/C Ratio - - 0.267 - 0.335
HCM Control Delay (s) - - 8.9 0 30.1
HCM Lane LOS - - A A D
HCM 95th %tile Q(veh) - - 1.1 - 1.4
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Intersection
Int Delay, s/veh 14.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Future Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 32 260 0 0 445 49 61 1 525 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 494 0 - - - 0 794 818 260
          Stage 1 - - - - - - 324 324 -
          Stage 2 - - - - - - 470 494 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1070 - 0 0 - - 357 311 779
          Stage 1 - - 0 0 - - 733 650 -
          Stage 2 - - 0 0 - - 629 546 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1070 - - - - - 345 0 779
Mov Cap-2 Maneuver - - - - - - 345 0 -
          Stage 1 - - - - - - 707 0 -
          Stage 2 - - - - - - 629 0 -

Approach EB WB NB
HCM Control Delay, s 0.9 0 32.7
HCM LOS D

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 689 1070 - - -
HCM Lane V/C Ratio 0.852 0.029 - - -
HCM Control Delay (s) 32.7 8.5 0 - -
HCM Lane LOS D A A - -
HCM 95th %tile Q(veh) 9.8 0.1 - - -
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Intersection
Int Delay, s/veh 79.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 199 359 164 7 211 11 111 44 23 20 36 132
Future Vol, veh/h 199 359 164 7 211 11 111 44 23 20 36 132
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 216 390 178 8 229 12 121 48 25 22 39 143

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 241 0 0 568 0 0 1253 1168 479 1199 1251 235
          Stage 1 - - - - - - 911 911 - 251 251 -
          Stage 2 - - - - - - 342 257 - 948 1000 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1326 - - 1004 - - 149 193 587 162 172 804
          Stage 1 - - - - - - 328 353 - 753 699 -
          Stage 2 - - - - - - 673 695 - 313 321 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1326 - - 1004 - - ~ 76 144 587 94 129 804
Mov Cap-2 Maneuver - - - - - - ~ 76 144 - 94 129 -
          Stage 1 - - - - - - 248 267 - 569 693 -
          Stage 2 - - - - - - 517 689 - 186 242 -

Approach EB WB NB SB
HCM Control Delay, s 2.3 0.3 $ 535.5 43.4
HCM LOS F E

Minor Lane/Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1
Capacity (veh/h) 99 1326 - - 1004 - - 287
HCM Lane V/C Ratio 1.954 0.163 - - 0.008 - - 0.712
HCM Control Delay (s) $ 535.5 8.2 0 - 8.6 0 - 43.4
HCM Lane LOS F A A - A A - E
HCM 95th %tile Q(veh) 16.3 0.6 - - 0 - - 5

Notes
~: Volume exceeds capacity       $: Delay exceeds 300s      +: Computation Not Defined      *: All major volume in platoon
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/22/2020

Future Build PM (2030) Synchro 10 Report
SEI Page 4

Intersection
Int Delay, s/veh 2.4

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 70 184 103 21 13 39
Future Vol, veh/h 70 184 103 21 13 39
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 76 200 112 23 14 42

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 135 0 - 0 476 124
          Stage 1 - - - - 124 -
          Stage 2 - - - - 352 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1449 - - - 548 927
          Stage 1 - - - - 902 -
          Stage 2 - - - - 712 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1449 - - - 516 927
Mov Cap-2 Maneuver - - - - 516 -
          Stage 1 - - - - 849 -
          Stage 2 - - - - 712 -

Approach EB WB SB
HCM Control Delay, s 2.1 0 10
HCM LOS B

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1449 - - - 773
HCM Lane V/C Ratio 0.053 - - - 0.073
HCM Control Delay (s) 7.6 0 - - 10
HCM Lane LOS A A - - B
HCM 95th %tile Q(veh) 0.2 - - - 0.2
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/22/2020

Future Build PM (2030) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 1.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 29 8 189 65 9 159
Future Vol, veh/h 29 8 189 65 9 159
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 32 9 205 71 10 173

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 434 241 0 0 276 0
          Stage 1 241 - - - - -
          Stage 2 193 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 579 798 - - 1287 -
          Stage 1 799 - - - - -
          Stage 2 840 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 574 798 - - 1287 -
Mov Cap-2 Maneuver 574 - - - - -
          Stage 1 799 - - - - -
          Stage 2 832 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.4
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 611 1287 -
HCM Lane V/C Ratio - - 0.066 0.008 -
HCM Control Delay (s) - - 11.3 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.2 0 -
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6: Mehaffey Rd & Drwy 09/22/2020

Future Build PM (2030) Synchro 10 Report
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Intersection
Int Delay, s/veh 6.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 150 48 30 167 89 18
Future Vol, veh/h 150 48 30 167 89 18
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 163 52 33 182 97 20

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 338 124 0 0 215 0
          Stage 1 124 - - - - -
          Stage 2 214 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 658 927 - - 1355 -
          Stage 1 902 - - - - -
          Stage 2 822 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 611 927 - - 1355 -
Mov Cap-2 Maneuver 611 - - - - -
          Stage 1 902 - - - - -
          Stage 2 763 - - - - -

Approach WB NB SB
HCM Control Delay, s 13 0 6.5
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 666 1355 -
HCM Lane V/C Ratio - - 0.323 0.071 -
HCM Control Delay (s) - - 13 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.4 0.2 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/22/2020

Future Build PM (2030) Synchro 10 Report
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Intersection
Int Delay, s/veh 3.2

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 105 61 42 62 52 19
Future Vol, veh/h 105 61 42 62 52 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 114 66 46 67 57 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 180 0 306 147
          Stage 1 - - - - 147 -
          Stage 2 - - - - 159 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1396 - 686 900
          Stage 1 - - - - 880 -
          Stage 2 - - - - 870 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1396 - 663 900
Mov Cap-2 Maneuver - - - - 663 -
          Stage 1 - - - - 880 -
          Stage 2 - - - - 840 -

Approach EB WB NB
HCM Control Delay, s 0 3.1 10.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 713 - - 1396 -
HCM Lane V/C Ratio 0.108 - - 0.033 -
HCM Control Delay (s) 10.7 - - 7.7 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/22/2020

Future Build PM (2030) Synchro 10 Report
SEI Page 8

Intersection
Int Delay, s/veh 2.3

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 32 82 0 750 59 107 490
Future Vol, veh/h 32 82 0 750 59 107 490
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 35 89 0 815 64 116 533

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1314 408 533 0 0 879 0
          Stage 1 815 - - - - - -
          Stage 2 499 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 150 593 660 - - 764 -
          Stage 1 396 - - - - - -
          Stage 2 575 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 127 593 660 - - 764 -
Mov Cap-2 Maneuver 127 - - - - - -
          Stage 1 396 - - - - - -
          Stage 2 488 - - - - - -

Approach WB NB SB
HCM Control Delay, s 21 0 1.9
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 660 - - 127 593 764 -
HCM Lane V/C Ratio - - - 0.274 0.15 0.152 -
HCM Control Delay (s) 0 - - 43.7 12.1 10.6 -
HCM Lane LOS A - - E B B -
HCM 95th %tile Q(veh) 0 - - 1 0.5 0.5 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/24/2020

Future Build AM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 12.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Future Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 60 79 639 107 0 0 0 0 45 0 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 139 0 0 1485 1524 107
          Stage 1 - - - - - - 1385 1385 -
          Stage 2 - - - - - - 100 139 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1445 - 0 137 118 947
          Stage 1 0 - - - - 0 232 211 -
          Stage 2 0 - - - - 0 924 782 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1445 - - 73 0 947
Mov Cap-2 Maneuver - - - - - - 73 0 -
          Stage 1 - - - - - - 232 0 -
          Stage 2 - - - - - - 490 0 -

Approach EB WB SB
HCM Control Delay, s 0 8.1 88.7
HCM LOS F

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1445 - 100
HCM Lane V/C Ratio - - 0.442 - 0.63
HCM Control Delay (s) - - 9.5 0 88.7
HCM Lane LOS - - A A F
HCM 95th %tile Q(veh) - - 2.3 - 3.1
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2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/24/2020

Future Build AM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 2.5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Future Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 15 89 0 0 714 32 32 0 183 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 746 0 - - - 0 849 865 89
          Stage 1 - - - - - - 119 119 -
          Stage 2 - - - - - - 730 746 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 862 - 0 0 - - 331 292 969
          Stage 1 - - 0 0 - - 906 797 -
          Stage 2 - - 0 0 - - 477 421 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 862 - - - - - 325 0 969
Mov Cap-2 Maneuver - - - - - - 325 0 -
          Stage 1 - - - - - - 890 0 -
          Stage 2 - - - - - - 477 0 -

Approach EB WB NB
HCM Control Delay, s 1.3 0 11.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 750 862 - - -
HCM Lane V/C Ratio 0.286 0.018 - - -
HCM Control Delay (s) 11.7 9.3 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 1.2 0.1 - - -
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HCM 6th AWSC
3: Mehaffey Rd & County Line Rd 09/24/2020

Future Build AM (2030 with AWS) Synchro 10 Report
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Intersection
Intersection Delay, s/veh 17.4
Intersection LOS C

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 100 89 61 20 350 13 177 26 6 23 43 159
Future Vol, veh/h 100 89 61 20 350 13 177 26 6 23 43 159
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 109 97 66 22 380 14 192 28 7 25 47 173
Number of Lanes 0 1 0 0 1 0 0 1 0 0 1 0

Approach EB WB NB SB
Opposing Approach WB EB SB NB
Opposing Lanes 1 1 1 1
Conflicting Approach Left SB NB EB WB
Conflicting Lanes Left 1 1 1 1
Conflicting Approach Right NB SB WB EB
Conflicting Lanes Right 1 1 1 1
HCM Control Delay 15.1 22.3 15 13.9
HCM LOS C C B B

Lane NBLn1 EBLn1 WBLn1 SBLn1
Vol Left, % 85% 40% 5% 10%
Vol Thru, % 12% 36% 91% 19%
Vol Right, % 3% 24% 3% 71%
Sign Control Stop Stop Stop Stop
Traffic Vol by Lane 209 250 383 225
LT Vol 177 100 20 23
Through Vol 26 89 350 43
RT Vol 6 61 13 159
Lane Flow Rate 227 272 416 245
Geometry Grp 1 1 1 1
Degree of Util (X) 0.43 0.477 0.702 0.425
Departure Headway (Hd) 6.81 6.318 6.074 6.25
Convergence, Y/N Yes Yes Yes Yes
Cap 527 568 591 572
Service Time 4.88 4.386 4.133 4.318
HCM Lane V/C Ratio 0.431 0.479 0.704 0.428
HCM Control Delay 15 15.1 22.3 13.9
HCM Lane LOS B C C B
HCM 95th-tile Q 2.1 2.6 5.6 2.1
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/24/2020

Future Build AM (2030 with AWS) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 3.1

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 18 60 161 12 13 83
Future Vol, veh/h 18 60 161 12 13 83
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 20 65 175 13 14 90

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 188 0 - 0 287 182
          Stage 1 - - - - 182 -
          Stage 2 - - - - 105 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1386 - - - 703 861
          Stage 1 - - - - 849 -
          Stage 2 - - - - 919 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1386 - - - 692 861
Mov Cap-2 Maneuver - - - - 692 -
          Stage 1 - - - - 836 -
          Stage 2 - - - - 919 -

Approach EB WB SB
HCM Control Delay, s 1.8 0 9.9
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1386 - - - 833
HCM Lane V/C Ratio 0.014 - - - 0.125
HCM Control Delay (s) 7.6 0 - - 9.9
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.4
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/24/2020

Future Build AM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 1.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 41 10 121 18 6 188
Future Vol, veh/h 41 10 121 18 6 188
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 45 11 132 20 7 204

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 360 142 0 0 152 0
          Stage 1 142 - - - - -
          Stage 2 218 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 639 906 - - 1429 -
          Stage 1 885 - - - - -
          Stage 2 818 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 635 906 - - 1429 -
Mov Cap-2 Maneuver 635 - - - - -
          Stage 1 885 - - - - -
          Stage 2 813 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.8 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1429 -
HCM Lane V/C Ratio - - 0.082 0.005 -
HCM Control Delay (s) - - 10.8 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.3 0 -
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HCM 6th TWSC
6: Mehaffey Rd & Drwy 09/24/2020

Future Build AM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 6.7

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 166 46 30 101 48 28
Future Vol, veh/h 166 46 30 101 48 28
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 180 50 33 110 52 30

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 222 88 0 0 143 0
          Stage 1 88 - - - - -
          Stage 2 134 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 766 970 - - 1440 -
          Stage 1 935 - - - - -
          Stage 2 892 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 738 970 - - 1440 -
Mov Cap-2 Maneuver 738 - - - - -
          Stage 1 935 - - - - -
          Stage 2 859 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.6 0 4.8
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 778 1440 -
HCM Lane V/C Ratio - - 0.296 0.036 -
HCM Control Delay (s) - - 11.6 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.2 0.1 -
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7: Mehaffey Rd & Central Church Rd 09/24/2020

Future Build AM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 3

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 54 38 24 136 60 19
Future Vol, veh/h 54 38 24 136 60 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 59 41 26 148 65 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 100 0 280 80
          Stage 1 - - - - 80 -
          Stage 2 - - - - 200 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1493 - 710 980
          Stage 1 - - - - 943 -
          Stage 2 - - - - 834 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1493 - 697 980
Mov Cap-2 Maneuver - - - - 697 -
          Stage 1 - - - - 943 -
          Stage 2 - - - - 818 -

Approach EB WB NB
HCM Control Delay, s 0 1.1 10.4
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 749 - - 1493 -
HCM Lane V/C Ratio 0.115 - - 0.017 -
HCM Control Delay (s) 10.4 - - 7.5 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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HCM 6th TWSC
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Intersection
Int Delay, s/veh 2.5

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 60 136 0 239 13 79 840
Future Vol, veh/h 60 136 0 239 13 79 840
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 65 148 0 260 14 86 913

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 889 130 913 0 0 274 0
          Stage 1 260 - - - - - -
          Stage 2 629 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 283 896 378 - - 1286 -
          Stage 1 760 - - - - - -
          Stage 2 494 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 264 896 378 - - 1286 -
Mov Cap-2 Maneuver 264 - - - - - -
          Stage 1 760 - - - - - -
          Stage 2 461 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.9 0 0.7
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 378 - - 264 896 1286 -
HCM Lane V/C Ratio - - - 0.247 0.165 0.067 -
HCM Control Delay (s) 0 - - 23.1 9.8 8 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.9 0.6 0.2 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 5.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Future Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 242 48 339 166 0 0 0 0 49 3 20

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 290 0 0 1110 1134 166
          Stage 1 - - - - - - 844 844 -
          Stage 2 - - - - - - 266 290 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1272 - 0 232 203 878
          Stage 1 0 - - - - 0 422 379 -
          Stage 2 0 - - - - 0 779 672 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1272 - - 164 0 878
Mov Cap-2 Maneuver - - - - - - 164 0 -
          Stage 1 - - - - - - 422 0 -
          Stage 2 - - - - - - 550 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.9 30.1
HCM LOS D

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1272 - 214
HCM Lane V/C Ratio - - 0.267 - 0.335
HCM Control Delay (s) - - 8.9 0 30.1
HCM Lane LOS - - A A D
HCM 95th %tile Q(veh) - - 1.1 - 1.4
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 14.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Future Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 32 260 0 0 445 49 61 1 525 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 494 0 - - - 0 794 818 260
          Stage 1 - - - - - - 324 324 -
          Stage 2 - - - - - - 470 494 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1070 - 0 0 - - 357 311 779
          Stage 1 - - 0 0 - - 733 650 -
          Stage 2 - - 0 0 - - 629 546 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1070 - - - - - 345 0 779
Mov Cap-2 Maneuver - - - - - - 345 0 -
          Stage 1 - - - - - - 707 0 -
          Stage 2 - - - - - - 629 0 -

Approach EB WB NB
HCM Control Delay, s 0.9 0 32.7
HCM LOS D

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 689 1070 - - -
HCM Lane V/C Ratio 0.852 0.029 - - -
HCM Control Delay (s) 32.7 8.5 0 - -
HCM Lane LOS D A A - -
HCM 95th %tile Q(veh) 9.8 0.1 - - -
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HCM 6th AWSC
3: Mehaffey Rd & County Line Rd 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
SEI Page 1

Intersection
Intersection Delay, s/veh 86.9
Intersection LOS F

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 199 359 164 7 211 11 111 44 23 20 36 132
Future Vol, veh/h 199 359 164 7 211 11 111 44 23 20 36 132
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 216 390 178 8 229 12 121 48 25 22 39 143
Number of Lanes 0 1 0 0 1 0 0 1 0 0 1 0

Approach EB WB NB SB
Opposing Approach WB EB SB NB
Opposing Lanes 1 1 1 1
Conflicting Approach Left SB NB EB WB
Conflicting Lanes Left 1 1 1 1
Conflicting Approach Right NB SB WB EB
Conflicting Lanes Right 1 1 1 1
HCM Control Delay 146.1 15.3 15.3 14.6
HCM LOS F C C B

Lane NBLn1 EBLn1 WBLn1 SBLn1
Vol Left, % 62% 28% 3% 11%
Vol Thru, % 25% 50% 92% 19%
Vol Right, % 13% 23% 5% 70%
Sign Control Stop Stop Stop Stop
Traffic Vol by Lane 178 722 229 188
LT Vol 111 199 7 20
Through Vol 44 359 211 36
RT Vol 23 164 11 132
Lane Flow Rate 193 785 249 204
Geometry Grp 1 1 1 1
Degree of Util (X) 0.379 1.252 0.445 0.375
Departure Headway (Hd) 7.716 5.742 6.916 7.261
Convergence, Y/N Yes Yes Yes Yes
Cap 470 628 525 499
Service Time 5.716 3.809 4.916 5.261
HCM Lane V/C Ratio 0.411 1.25 0.474 0.409
HCM Control Delay 15.3 146.1 15.3 14.6
HCM Lane LOS C F C B
HCM 95th-tile Q 1.7 29.4 2.3 1.7
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 2.4

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 70 184 103 21 13 39
Future Vol, veh/h 70 184 103 21 13 39
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 76 200 112 23 14 42

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 135 0 - 0 476 124
          Stage 1 - - - - 124 -
          Stage 2 - - - - 352 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1449 - - - 548 927
          Stage 1 - - - - 902 -
          Stage 2 - - - - 712 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1449 - - - 516 927
Mov Cap-2 Maneuver - - - - 516 -
          Stage 1 - - - - 849 -
          Stage 2 - - - - 712 -

Approach EB WB SB
HCM Control Delay, s 2.1 0 10
HCM LOS B

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1449 - - - 773
HCM Lane V/C Ratio 0.053 - - - 0.073
HCM Control Delay (s) 7.6 0 - - 10
HCM Lane LOS A A - - B
HCM 95th %tile Q(veh) 0.2 - - - 0.2
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 1.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 29 8 189 65 9 159
Future Vol, veh/h 29 8 189 65 9 159
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 32 9 205 71 10 173

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 434 241 0 0 276 0
          Stage 1 241 - - - - -
          Stage 2 193 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 579 798 - - 1287 -
          Stage 1 799 - - - - -
          Stage 2 840 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 574 798 - - 1287 -
Mov Cap-2 Maneuver 574 - - - - -
          Stage 1 799 - - - - -
          Stage 2 832 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.4
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 611 1287 -
HCM Lane V/C Ratio - - 0.066 0.008 -
HCM Control Delay (s) - - 11.3 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.2 0 -
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HCM 6th TWSC
6: Mehaffey Rd & Drwy 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 6.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 150 48 30 167 89 18
Future Vol, veh/h 150 48 30 167 89 18
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 163 52 33 182 97 20

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 338 124 0 0 215 0
          Stage 1 124 - - - - -
          Stage 2 214 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 658 927 - - 1355 -
          Stage 1 902 - - - - -
          Stage 2 822 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 611 927 - - 1355 -
Mov Cap-2 Maneuver 611 - - - - -
          Stage 1 902 - - - - -
          Stage 2 763 - - - - -

Approach WB NB SB
HCM Control Delay, s 13 0 6.5
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 666 1355 -
HCM Lane V/C Ratio - - 0.323 0.071 -
HCM Control Delay (s) - - 13 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.4 0.2 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
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Intersection
Int Delay, s/veh 3.2

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 105 61 42 62 52 19
Future Vol, veh/h 105 61 42 62 52 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 114 66 46 67 57 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 180 0 306 147
          Stage 1 - - - - 147 -
          Stage 2 - - - - 159 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1396 - 686 900
          Stage 1 - - - - 880 -
          Stage 2 - - - - 870 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1396 - 663 900
Mov Cap-2 Maneuver - - - - 663 -
          Stage 1 - - - - 880 -
          Stage 2 - - - - 840 -

Approach EB WB NB
HCM Control Delay, s 0 3.1 10.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 713 - - 1396 -
HCM Lane V/C Ratio 0.108 - - 0.033 -
HCM Control Delay (s) 10.7 - - 7.7 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/24/2020

Future Build PM (2030 with AWS) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 2.3

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 32 82 0 750 59 107 490
Future Vol, veh/h 32 82 0 750 59 107 490
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 35 89 0 815 64 116 533

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1314 408 533 0 0 879 0
          Stage 1 815 - - - - - -
          Stage 2 499 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 150 593 660 - - 764 -
          Stage 1 396 - - - - - -
          Stage 2 575 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 127 593 660 - - 764 -
Mov Cap-2 Maneuver 127 - - - - - -
          Stage 1 396 - - - - - -
          Stage 2 488 - - - - - -

Approach WB NB SB
HCM Control Delay, s 21 0 1.9
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 660 - - 127 593 764 -
HCM Lane V/C Ratio - - - 0.274 0.15 0.152 -
HCM Control Delay (s) 0 - - 43.7 12.1 10.6 -
HCM Lane LOS A - - E B B -
HCM 95th %tile Q(veh) 0 - - 1 0.5 0.5 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 12.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Future Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 60 79 639 107 0 0 0 0 45 0 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 139 0 0 1485 1524 107
          Stage 1 - - - - - - 1385 1385 -
          Stage 2 - - - - - - 100 139 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1445 - 0 137 118 947
          Stage 1 0 - - - - 0 232 211 -
          Stage 2 0 - - - - 0 924 782 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1445 - - 73 0 947
Mov Cap-2 Maneuver - - - - - - 73 0 -
          Stage 1 - - - - - - 232 0 -
          Stage 2 - - - - - - 490 0 -

Approach EB WB SB
HCM Control Delay, s 0 8.1 88.7
HCM LOS F

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1445 - 100
HCM Lane V/C Ratio - - 0.442 - 0.63
HCM Control Delay (s) - - 9.5 0 88.7
HCM Lane LOS - - A A F
HCM 95th %tile Q(veh) - - 2.3 - 3.1
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 2.5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Future Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 15 89 0 0 714 32 32 0 183 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 746 0 - - - 0 849 865 89
          Stage 1 - - - - - - 119 119 -
          Stage 2 - - - - - - 730 746 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 862 - 0 0 - - 331 292 969
          Stage 1 - - 0 0 - - 906 797 -
          Stage 2 - - 0 0 - - 477 421 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 862 - - - - - 325 0 969
Mov Cap-2 Maneuver - - - - - - 325 0 -
          Stage 1 - - - - - - 890 0 -
          Stage 2 - - - - - - 477 0 -

Approach EB WB NB
HCM Control Delay, s 1.3 0 11.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 750 862 - - -
HCM Lane V/C Ratio 0.286 0.018 - - -
HCM Control Delay (s) 11.7 9.3 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 1.2 0.1 - - -

- Page 480 -

Item #12.



HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 25.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 100 89 61 20 350 13 177 26 6 23 43 159
Future Vol, veh/h 100 89 61 20 350 13 177 26 6 23 43 159
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - Yield - - Yield - - Yield
Storage Length - - 100 - - 200 200 - - - - 200
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 109 97 66 22 380 14 192 28 7 25 47 173

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 380 0 0 163 0 0 763 739 97 786 805 380
          Stage 1 - - - - - - 315 315 - 424 424 -
          Stage 2 - - - - - - 448 424 - 362 381 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1178 - - 1416 - - 321 345 959 310 316 667
          Stage 1 - - - - - - 696 656 - 608 587 -
          Stage 2 - - - - - - 590 587 - 657 613 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1178 - - 1416 - - ~ 188 303 959 260 278 667
Mov Cap-2 Maneuver - - - - - - ~ 188 303 - 260 278 -
          Stage 1 - - - - - - 624 588 - 545 575 -
          Stage 2 - - - - - - 394 575 - 557 550 -

Approach EB WB NB SB
HCM Control Delay, s 3.3 0.4 108.1 15.4
HCM LOS F C

Minor Lane/Major Mvmt NBLn1 NBLn2 EBL EBT EBR WBL WBT WBR SBLn1 SBLn2
Capacity (veh/h) 188 239 1178 - - 1416 - - 271 667
HCM Lane V/C Ratio 1.023 0.146 0.092 - - 0.015 - - 0.265 0.259
HCM Control Delay (s) 123.5 22.6 8.4 0 - 7.6 0 - 23 12.3
HCM Lane LOS F C A A - A A - C B
HCM 95th %tile Q(veh) 8.8 0.5 0.3 - - 0 - - 1 1

Notes
~: Volume exceeds capacity       $: Delay exceeds 300s      +: Computation Not Defined      *: All major volume in platoon
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
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Intersection
Int Delay, s/veh 3.1

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 18 60 161 12 13 83
Future Vol, veh/h 18 60 161 12 13 83
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 20 65 175 13 14 90

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 188 0 - 0 287 182
          Stage 1 - - - - 182 -
          Stage 2 - - - - 105 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1386 - - - 703 861
          Stage 1 - - - - 849 -
          Stage 2 - - - - 919 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1386 - - - 692 861
Mov Cap-2 Maneuver - - - - 692 -
          Stage 1 - - - - 836 -
          Stage 2 - - - - 919 -

Approach EB WB SB
HCM Control Delay, s 1.8 0 9.9
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1386 - - - 833
HCM Lane V/C Ratio 0.014 - - - 0.125
HCM Control Delay (s) 7.6 0 - - 9.9
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.4
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 1.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 41 10 121 18 6 188
Future Vol, veh/h 41 10 121 18 6 188
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 45 11 132 20 7 204

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 360 142 0 0 152 0
          Stage 1 142 - - - - -
          Stage 2 218 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 639 906 - - 1429 -
          Stage 1 885 - - - - -
          Stage 2 818 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 635 906 - - 1429 -
Mov Cap-2 Maneuver 635 - - - - -
          Stage 1 885 - - - - -
          Stage 2 813 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.8 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1429 -
HCM Lane V/C Ratio - - 0.082 0.005 -
HCM Control Delay (s) - - 10.8 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.3 0 -
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HCM 6th TWSC
6: Mehaffey Rd & Drwy 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 6

Intersection
Int Delay, s/veh 6.7

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 166 46 30 101 48 28
Future Vol, veh/h 166 46 30 101 48 28
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 180 50 33 110 52 30

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 222 88 0 0 143 0
          Stage 1 88 - - - - -
          Stage 2 134 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 766 970 - - 1440 -
          Stage 1 935 - - - - -
          Stage 2 892 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 738 970 - - 1440 -
Mov Cap-2 Maneuver 738 - - - - -
          Stage 1 935 - - - - -
          Stage 2 859 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.6 0 4.8
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 778 1440 -
HCM Lane V/C Ratio - - 0.296 0.036 -
HCM Control Delay (s) - - 11.6 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.2 0.1 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 3

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 54 38 24 136 60 19
Future Vol, veh/h 54 38 24 136 60 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 59 41 26 148 65 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 100 0 280 80
          Stage 1 - - - - 80 -
          Stage 2 - - - - 200 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1493 - 710 980
          Stage 1 - - - - 943 -
          Stage 2 - - - - 834 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1493 - 697 980
Mov Cap-2 Maneuver - - - - 697 -
          Stage 1 - - - - 943 -
          Stage 2 - - - - 818 -

Approach EB WB NB
HCM Control Delay, s 0 1.1 10.4
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 749 - - 1493 -
HCM Lane V/C Ratio 0.115 - - 0.017 -
HCM Control Delay (s) 10.4 - - 7.5 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/24/2020

Future Build AM (2030 with Turn Lanes) Synchro 10 Report
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Intersection
Int Delay, s/veh 2.5

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 60 136 0 239 13 79 840
Future Vol, veh/h 60 136 0 239 13 79 840
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 65 148 0 260 14 86 913

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 889 130 913 0 0 274 0
          Stage 1 260 - - - - - -
          Stage 2 629 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 283 896 378 - - 1286 -
          Stage 1 760 - - - - - -
          Stage 2 494 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 264 896 378 - - 1286 -
Mov Cap-2 Maneuver 264 - - - - - -
          Stage 1 760 - - - - - -
          Stage 2 461 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.9 0 0.7
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 378 - - 264 896 1286 -
HCM Lane V/C Ratio - - - 0.247 0.165 0.067 -
HCM Control Delay (s) 0 - - 23.1 9.8 8 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.9 0.6 0.2 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 5.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Future Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 242 48 339 166 0 0 0 0 49 3 20

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 290 0 0 1110 1134 166
          Stage 1 - - - - - - 844 844 -
          Stage 2 - - - - - - 266 290 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1272 - 0 232 203 878
          Stage 1 0 - - - - 0 422 379 -
          Stage 2 0 - - - - 0 779 672 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1272 - - 164 0 878
Mov Cap-2 Maneuver - - - - - - 164 0 -
          Stage 1 - - - - - - 422 0 -
          Stage 2 - - - - - - 550 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.9 30.1
HCM LOS D

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1272 - 214
HCM Lane V/C Ratio - - 0.267 - 0.335
HCM Control Delay (s) - - 8.9 0 30.1
HCM Lane LOS - - A A D
HCM 95th %tile Q(veh) - - 1.1 - 1.4
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 14.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Future Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 32 260 0 0 445 49 61 1 525 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 494 0 - - - 0 794 818 260
          Stage 1 - - - - - - 324 324 -
          Stage 2 - - - - - - 470 494 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1070 - 0 0 - - 357 311 779
          Stage 1 - - 0 0 - - 733 650 -
          Stage 2 - - 0 0 - - 629 546 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1070 - - - - - 345 0 779
Mov Cap-2 Maneuver - - - - - - 345 0 -
          Stage 1 - - - - - - 707 0 -
          Stage 2 - - - - - - 629 0 -

Approach EB WB NB
HCM Control Delay, s 0.9 0 32.7
HCM LOS D

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 689 1070 - - -
HCM Lane V/C Ratio 0.852 0.029 - - -
HCM Control Delay (s) 32.7 8.5 0 - -
HCM Lane LOS D A A - -
HCM 95th %tile Q(veh) 9.8 0.1 - - -
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HCM 6th TWSC
3: Mehaffey Rd & County Line Rd 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 27.1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 199 359 164 7 211 11 111 44 23 20 36 132
Future Vol, veh/h 199 359 164 7 211 11 111 44 23 20 36 132
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - Yield - - Yield - - Yield
Storage Length - - 100 - - 200 200 - - - - 200
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 216 390 178 8 229 12 121 48 25 22 39 143

Major/Minor Major1 Major2 Minor1 Minor2
Conflicting Flow All 229 0 0 568 0 0 1087 1067 390 1180 1245 229
          Stage 1 - - - - - - 822 822 - 245 245 -
          Stage 2 - - - - - - 265 245 - 935 1000 -
Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 - - - - - - 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.518 4.018 3.318 3.518 4.018 3.318
Pot Cap-1 Maneuver 1339 - - 1004 - - 194 222 658 167 174 810
          Stage 1 - - - - - - 368 388 - 759 703 -
          Stage 2 - - - - - - 740 703 - 318 321 -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 1339 - - 1004 - - ~ 100 167 658 102 131 810
Mov Cap-2 Maneuver - - - - - - ~ 100 167 - 102 131 -
          Stage 1 - - - - - - 279 294 - 575 697 -
          Stage 2 - - - - - - 570 697 - 194 243 -

Approach EB WB NB SB
HCM Control Delay, s 2.3 0.3 163.1 26.2
HCM LOS F D

Minor Lane/Major Mvmt NBLn1 NBLn2 EBL EBT EBR WBL WBT WBR SBLn1 SBLn2
Capacity (veh/h) 100 162 1339 - - 1004 - - 119 810
HCM Lane V/C Ratio 1.207 0.45 0.162 - - 0.008 - - 0.512 0.177
HCM Control Delay (s) 234.8 44.2 8.2 0 - 8.6 0 - 63.3 10.4
HCM Lane LOS F E A A - A A - F B
HCM 95th %tile Q(veh) 8.1 2.1 0.6 - - 0 - - 2.4 0.6

Notes
~: Volume exceeds capacity       $: Delay exceeds 300s      +: Computation Not Defined      *: All major volume in platoon
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 4

Intersection
Int Delay, s/veh 2.4

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 70 184 103 21 13 39
Future Vol, veh/h 70 184 103 21 13 39
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 76 200 112 23 14 42

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 135 0 - 0 476 124
          Stage 1 - - - - 124 -
          Stage 2 - - - - 352 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1449 - - - 548 927
          Stage 1 - - - - 902 -
          Stage 2 - - - - 712 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1449 - - - 516 927
Mov Cap-2 Maneuver - - - - 516 -
          Stage 1 - - - - 849 -
          Stage 2 - - - - 712 -

Approach EB WB SB
HCM Control Delay, s 2.1 0 10
HCM LOS B

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1449 - - - 773
HCM Lane V/C Ratio 0.053 - - - 0.073
HCM Control Delay (s) 7.6 0 - - 10
HCM Lane LOS A A - - B
HCM 95th %tile Q(veh) 0.2 - - - 0.2
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 5

Intersection
Int Delay, s/veh 1.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 29 8 189 65 9 159
Future Vol, veh/h 29 8 189 65 9 159
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 32 9 205 71 10 173

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 434 241 0 0 276 0
          Stage 1 241 - - - - -
          Stage 2 193 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 579 798 - - 1287 -
          Stage 1 799 - - - - -
          Stage 2 840 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 574 798 - - 1287 -
Mov Cap-2 Maneuver 574 - - - - -
          Stage 1 799 - - - - -
          Stage 2 832 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.4
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 611 1287 -
HCM Lane V/C Ratio - - 0.066 0.008 -
HCM Control Delay (s) - - 11.3 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.2 0 -
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HCM 6th TWSC
6: Mehaffey Rd & Drwy 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 6

Intersection
Int Delay, s/veh 6.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 150 48 30 167 89 18
Future Vol, veh/h 150 48 30 167 89 18
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 163 52 33 182 97 20

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 338 124 0 0 215 0
          Stage 1 124 - - - - -
          Stage 2 214 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 658 927 - - 1355 -
          Stage 1 902 - - - - -
          Stage 2 822 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 611 927 - - 1355 -
Mov Cap-2 Maneuver 611 - - - - -
          Stage 1 902 - - - - -
          Stage 2 763 - - - - -

Approach WB NB SB
HCM Control Delay, s 13 0 6.5
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 666 1355 -
HCM Lane V/C Ratio - - 0.323 0.071 -
HCM Control Delay (s) - - 13 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.4 0.2 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 3.2

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 105 61 42 62 52 19
Future Vol, veh/h 105 61 42 62 52 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 114 66 46 67 57 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 180 0 306 147
          Stage 1 - - - - 147 -
          Stage 2 - - - - 159 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1396 - 686 900
          Stage 1 - - - - 880 -
          Stage 2 - - - - 870 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1396 - 663 900
Mov Cap-2 Maneuver - - - - 663 -
          Stage 1 - - - - 880 -
          Stage 2 - - - - 840 -

Approach EB WB NB
HCM Control Delay, s 0 3.1 10.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 713 - - 1396 -
HCM Lane V/C Ratio 0.108 - - 0.033 -
HCM Control Delay (s) 10.7 - - 7.7 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/24/2020

Future Build PM (2030 with Turn Lanes) Synchro 10 Report
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Intersection
Int Delay, s/veh 2.3

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 32 82 0 750 59 107 490
Future Vol, veh/h 32 82 0 750 59 107 490
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 35 89 0 815 64 116 533

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1314 408 533 0 0 879 0
          Stage 1 815 - - - - - -
          Stage 2 499 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 150 593 660 - - 764 -
          Stage 1 396 - - - - - -
          Stage 2 575 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 127 593 660 - - 764 -
Mov Cap-2 Maneuver 127 - - - - - -
          Stage 1 396 - - - - - -
          Stage 2 488 - - - - - -

Approach WB NB SB
HCM Control Delay, s 21 0 1.9
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 660 - - 127 593 764 -
HCM Lane V/C Ratio - - - 0.274 0.15 0.152 -
HCM Control Delay (s) 0 - - 43.7 12.1 10.6 -
HCM Lane LOS A - - E B B -
HCM 95th %tile Q(veh) 0 - - 1 0.5 0.5 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
SEI Page 1

Intersection
Int Delay, s/veh 12.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Future Vol, veh/h 0 55 73 588 98 0 0 0 0 41 0 17
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 60 79 639 107 0 0 0 0 45 0 18

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 139 0 0 1485 1524 107
          Stage 1 - - - - - - 1385 1385 -
          Stage 2 - - - - - - 100 139 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1445 - 0 137 118 947
          Stage 1 0 - - - - 0 232 211 -
          Stage 2 0 - - - - 0 924 782 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1445 - - 73 0 947
Mov Cap-2 Maneuver - - - - - - 73 0 -
          Stage 1 - - - - - - 232 0 -
          Stage 2 - - - - - - 490 0 -

Approach EB WB SB
HCM Control Delay, s 0 8.1 88.7
HCM LOS F

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1445 - 100
HCM Lane V/C Ratio - - 0.442 - 0.63
HCM Control Delay (s) - - 9.5 0 88.7
HCM Lane LOS - - A A F
HCM 95th %tile Q(veh) - - 2.3 - 3.1
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
SEI Page 2

Intersection
Int Delay, s/veh 2.5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Future Vol, veh/h 14 82 0 0 657 29 29 0 168 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 15 89 0 0 714 32 32 0 183 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 746 0 - - - 0 849 865 89
          Stage 1 - - - - - - 119 119 -
          Stage 2 - - - - - - 730 746 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 862 - 0 0 - - 331 292 969
          Stage 1 - - 0 0 - - 906 797 -
          Stage 2 - - 0 0 - - 477 421 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 862 - - - - - 325 0 969
Mov Cap-2 Maneuver - - - - - - 325 0 -
          Stage 1 - - - - - - 890 0 -
          Stage 2 - - - - - - 477 0 -

Approach EB WB NB
HCM Control Delay, s 1.3 0 11.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 750 862 - - -
HCM Lane V/C Ratio 0.286 0.018 - - -
HCM Control Delay (s) 11.7 9.3 0 - -
HCM Lane LOS B A A - -
HCM 95th %tile Q(veh) 1.2 0.1 - - -
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HCM 6th Roundabout
3: Mehaffey Rd & County Line Rd 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
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Intersection
Intersection Delay, s/veh 7.2
Intersection LOS A

Approach EB WB NB SB
Entry Lanes 1 1 1 1
Conflicting Circle Lanes 1 1 1 1
Adj Approach Flow, veh/h 272 416 227 245
Demand Flow Rate, veh/h 277 424 232 250
Vehicles Circulating, veh/h 95 336 235 606
Vehicles Exiting, veh/h 760 131 137 154
Ped Vol Crossing Leg, #/h 0 0 0 0
Ped Cap Adj 1.000 1.000 1.000 1.000
Approach Delay, s/veh 4.9 8.7 5.4 9.1
Approach LOS A A A A

Lane Left Left Left Left
Designated Moves LTR LTR LTR LTR
Assumed Moves LTR LTR LTR LTR
RT Channelized
Lane Util 1.000 1.000 1.000 1.000
Follow-Up Headway, s 2.609 2.609 2.609 2.609
Critical Headway, s 4.976 4.976 4.976 4.976
Entry Flow, veh/h 277 424 232 250
Cap Entry Lane, veh/h 1252 980 1086 744
Entry HV Adj Factor 0.982 0.982 0.980 0.980
Flow Entry, veh/h 272 416 227 245
Cap Entry, veh/h 1230 962 1064 729
V/C Ratio 0.221 0.433 0.214 0.336
Control Delay, s/veh 4.9 8.7 5.4 9.1
LOS A A A A
95th %tile Queue, veh 1 2 1 1
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
SEI Page 3

Intersection
Int Delay, s/veh 3.1

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 18 60 161 12 13 83
Future Vol, veh/h 18 60 161 12 13 83
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 20 65 175 13 14 90

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 188 0 - 0 287 182
          Stage 1 - - - - 182 -
          Stage 2 - - - - 105 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1386 - - - 703 861
          Stage 1 - - - - 849 -
          Stage 2 - - - - 919 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1386 - - - 692 861
Mov Cap-2 Maneuver - - - - 692 -
          Stage 1 - - - - 836 -
          Stage 2 - - - - 919 -

Approach EB WB SB
HCM Control Delay, s 1.8 0 9.9
HCM LOS A

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1386 - - - 833
HCM Lane V/C Ratio 0.014 - - - 0.125
HCM Control Delay (s) 7.6 0 - - 9.9
HCM Lane LOS A A - - A
HCM 95th %tile Q(veh) 0 - - - 0.4
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 1.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 41 10 121 18 6 188
Future Vol, veh/h 41 10 121 18 6 188
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 45 11 132 20 7 204

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 360 142 0 0 152 0
          Stage 1 142 - - - - -
          Stage 2 218 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 639 906 - - 1429 -
          Stage 1 885 - - - - -
          Stage 2 818 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 635 906 - - 1429 -
Mov Cap-2 Maneuver 635 - - - - -
          Stage 1 885 - - - - -
          Stage 2 813 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.8 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1429 -
HCM Lane V/C Ratio - - 0.082 0.005 -
HCM Control Delay (s) - - 10.8 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.3 0 -
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HCM 6th TWSC
6: Mehaffey Rd & Drwy 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 6.7

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 166 46 30 101 48 28
Future Vol, veh/h 166 46 30 101 48 28
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 180 50 33 110 52 30

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 222 88 0 0 143 0
          Stage 1 88 - - - - -
          Stage 2 134 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 766 970 - - 1440 -
          Stage 1 935 - - - - -
          Stage 2 892 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 738 970 - - 1440 -
Mov Cap-2 Maneuver 738 - - - - -
          Stage 1 935 - - - - -
          Stage 2 859 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.6 0 4.8
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 778 1440 -
HCM Lane V/C Ratio - - 0.296 0.036 -
HCM Control Delay (s) - - 11.6 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.2 0.1 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 3

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 54 38 24 136 60 19
Future Vol, veh/h 54 38 24 136 60 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 59 41 26 148 65 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 100 0 280 80
          Stage 1 - - - - 80 -
          Stage 2 - - - - 200 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1493 - 710 980
          Stage 1 - - - - 943 -
          Stage 2 - - - - 834 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1493 - 697 980
Mov Cap-2 Maneuver - - - - 697 -
          Stage 1 - - - - 943 -
          Stage 2 - - - - 818 -

Approach EB WB NB
HCM Control Delay, s 0 1.1 10.4
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 749 - - 1493 -
HCM Lane V/C Ratio 0.115 - - 0.017 -
HCM Control Delay (s) 10.4 - - 7.5 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/24/2020

Future Build AM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 2.5

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 60 136 0 239 13 79 840
Future Vol, veh/h 60 136 0 239 13 79 840
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 65 148 0 260 14 86 913

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 889 130 913 0 0 274 0
          Stage 1 260 - - - - - -
          Stage 2 629 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 283 896 378 - - 1286 -
          Stage 1 760 - - - - - -
          Stage 2 494 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 264 896 378 - - 1286 -
Mov Cap-2 Maneuver 264 - - - - - -
          Stage 1 760 - - - - - -
          Stage 2 461 - - - - - -

Approach WB NB SB
HCM Control Delay, s 13.9 0 0.7
HCM LOS B

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 378 - - 264 896 1286 -
HCM Lane V/C Ratio - - - 0.247 0.165 0.067 -
HCM Control Delay (s) 0 - - 23.1 9.8 8 -
HCM Lane LOS A - - C A A -
HCM 95th %tile Q(veh) 0 - - 0.9 0.6 0.2 -
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HCM 6th TWSC
1: US 27 SB On-Ramp/US 27 SB Off-Ramp & County Line Rd 09/24/2020

Future Build PM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 5.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Future Vol, veh/h 0 223 44 312 153 0 0 0 0 45 3 18
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Free Free Free Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 16974 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 242 48 339 166 0 0 0 0 49 3 20

Major/Minor Major1 Major2 Minor2
Conflicting Flow All - 0 0 290 0 0 1110 1134 166
          Stage 1 - - - - - - 844 844 -
          Stage 2 - - - - - - 266 290 -
Critical Hdwy - - - 4.12 - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy - - - 2.218 - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 0 - - 1272 - 0 232 203 878
          Stage 1 0 - - - - 0 422 379 -
          Stage 2 0 - - - - 0 779 672 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - - 1272 - - 164 0 878
Mov Cap-2 Maneuver - - - - - - 164 0 -
          Stage 1 - - - - - - 422 0 -
          Stage 2 - - - - - - 550 0 -

Approach EB WB SB
HCM Control Delay, s 0 5.9 30.1
HCM LOS D

Minor Lane/Major Mvmt EBT EBR WBL WBT SBLn1
Capacity (veh/h) - - 1272 - 214
HCM Lane V/C Ratio - - 0.267 - 0.335
HCM Control Delay (s) - - 8.9 0 30.1
HCM Lane LOS - - A A D
HCM 95th %tile Q(veh) - - 1.1 - 1.4
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HCM 6th TWSC
2: US 27 NB Off-Ramp/US 27 SB On-Ramp & County Line Rd 09/24/2020

Future Build PM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 14.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Future Vol, veh/h 29 239 0 0 409 45 56 1 483 0 0 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 16965 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 32 260 0 0 445 49 61 1 525 0 0 0

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 494 0 - - - 0 794 818 260
          Stage 1 - - - - - - 324 324 -
          Stage 2 - - - - - - 470 494 -
Critical Hdwy 4.12 - - - - - 6.42 6.52 6.22
Critical Hdwy Stg 1 - - - - - - 5.42 5.52 -
Critical Hdwy Stg 2 - - - - - - 5.42 5.52 -
Follow-up Hdwy 2.218 - - - - - 3.518 4.018 3.318
Pot Cap-1 Maneuver 1070 - 0 0 - - 357 311 779
          Stage 1 - - 0 0 - - 733 650 -
          Stage 2 - - 0 0 - - 629 546 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1070 - - - - - 345 0 779
Mov Cap-2 Maneuver - - - - - - 345 0 -
          Stage 1 - - - - - - 707 0 -
          Stage 2 - - - - - - 629 0 -

Approach EB WB NB
HCM Control Delay, s 0.9 0 32.7
HCM LOS D

Minor Lane/Major Mvmt NBLn1 EBL EBT WBT WBR
Capacity (veh/h) 689 1070 - - -
HCM Lane V/C Ratio 0.852 0.029 - - -
HCM Control Delay (s) 32.7 8.5 0 - -
HCM Lane LOS D A A - -
HCM 95th %tile Q(veh) 9.8 0.1 - - -
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HCM 6th Roundabout
3: Mehaffey Rd & County Line Rd 09/24/2020

Future Build PM (2030 with Roundabout) Synchro 10 Report
SEI Page 1

Intersection
Intersection Delay, s/veh 9.0
Intersection LOS A

Approach EB WB NB SB
Entry Lanes 1 1 1 1
Conflicting Circle Lanes 1 1 1 1
Adj Approach Flow, veh/h 784 249 194 204
Demand Flow Rate, veh/h 800 254 198 208
Vehicles Circulating, veh/h 70 392 640 365
Vehicles Exiting, veh/h 503 445 230 281
Ped Vol Crossing Leg, #/h 0 0 0 0
Ped Cap Adj 1.000 1.000 1.000 1.000
Approach Delay, s/veh 10.6 6.8 8.4 6.0
Approach LOS B A A A

Lane Left Left Left Left
Designated Moves LTR LTR LTR LTR
Assumed Moves LTR LTR LTR LTR
RT Channelized
Lane Util 1.000 1.000 1.000 1.000
Follow-Up Headway, s 2.609 2.609 2.609 2.609
Critical Headway, s 4.976 4.976 4.976 4.976
Entry Flow, veh/h 800 254 198 208
Cap Entry Lane, veh/h 1285 925 718 951
Entry HV Adj Factor 0.980 0.982 0.980 0.982
Flow Entry, veh/h 784 249 194 204
Cap Entry, veh/h 1259 908 704 934
V/C Ratio 0.623 0.275 0.276 0.219
Control Delay, s/veh 10.6 6.8 8.4 6.0
LOS B A A A
95th %tile Queue, veh 5 1 1 1
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HCM 6th TWSC
4: County Line Rd & Russell Rd 09/24/2020

Future Build PM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 2.4

Movement EBL EBT WBT WBR SBL SBR
Lane Configurations
Traffic Vol, veh/h 70 184 103 21 13 39
Future Vol, veh/h 70 184 103 21 13 39
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # - 0 0 - 0 -
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 76 200 112 23 14 42

Major/Minor Major1 Major2 Minor2
Conflicting Flow All 135 0 - 0 476 124
          Stage 1 - - - - 124 -
          Stage 2 - - - - 352 -
Critical Hdwy 4.12 - - - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy 2.218 - - - 3.518 3.318
Pot Cap-1 Maneuver 1449 - - - 548 927
          Stage 1 - - - - 902 -
          Stage 2 - - - - 712 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 1449 - - - 516 927
Mov Cap-2 Maneuver - - - - 516 -
          Stage 1 - - - - 849 -
          Stage 2 - - - - 712 -

Approach EB WB SB
HCM Control Delay, s 2.1 0 10
HCM LOS B

Minor Lane/Major Mvmt EBL EBT WBT WBR SBLn1
Capacity (veh/h) 1449 - - - 773
HCM Lane V/C Ratio 0.053 - - - 0.073
HCM Control Delay (s) 7.6 0 - - 10
HCM Lane LOS A A - - B
HCM 95th %tile Q(veh) 0.2 - - - 0.2
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HCM 6th TWSC
5: Mehaffey Rd & Day Lake Dr 09/24/2020

Future Build PM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 1.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 29 8 189 65 9 159
Future Vol, veh/h 29 8 189 65 9 159
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 32 9 205 71 10 173

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 434 241 0 0 276 0
          Stage 1 241 - - - - -
          Stage 2 193 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 579 798 - - 1287 -
          Stage 1 799 - - - - -
          Stage 2 840 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 574 798 - - 1287 -
Mov Cap-2 Maneuver 574 - - - - -
          Stage 1 799 - - - - -
          Stage 2 832 - - - - -

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.4
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 611 1287 -
HCM Lane V/C Ratio - - 0.066 0.008 -
HCM Control Delay (s) - - 11.3 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.2 0 -
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HCM 6th TWSC
6: Mehaffey Rd & Drwy 09/24/2020

Future Build PM (2030 with Roundabout) Synchro 10 Report
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Intersection
Int Delay, s/veh 6.5

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 150 48 30 167 89 18
Future Vol, veh/h 150 48 30 167 89 18
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 163 52 33 182 97 20

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 338 124 0 0 215 0
          Stage 1 124 - - - - -
          Stage 2 214 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 658 927 - - 1355 -
          Stage 1 902 - - - - -
          Stage 2 822 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 611 927 - - 1355 -
Mov Cap-2 Maneuver 611 - - - - -
          Stage 1 902 - - - - -
          Stage 2 763 - - - - -

Approach WB NB SB
HCM Control Delay, s 13 0 6.5
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 666 1355 -
HCM Lane V/C Ratio - - 0.323 0.071 -
HCM Control Delay (s) - - 13 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 1.4 0.2 -
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HCM 6th TWSC
7: Mehaffey Rd & Central Church Rd 09/24/2020
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SEI Page 6

Intersection
Int Delay, s/veh 3.2

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Vol, veh/h 105 61 42 62 52 19
Future Vol, veh/h 105 61 42 62 52 19
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 114 66 46 67 57 21

Major/Minor Major1 Major2 Minor1
Conflicting Flow All 0 0 180 0 306 147
          Stage 1 - - - - 147 -
          Stage 2 - - - - 159 -
Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.518 3.318
Pot Cap-1 Maneuver - - 1396 - 686 900
          Stage 1 - - - - 880 -
          Stage 2 - - - - 870 -
Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 1396 - 663 900
Mov Cap-2 Maneuver - - - - 663 -
          Stage 1 - - - - 880 -
          Stage 2 - - - - 840 -

Approach EB WB NB
HCM Control Delay, s 0 3.1 10.7
HCM LOS B

Minor Lane/Major Mvmt NBLn1 EBT EBR WBL WBT
Capacity (veh/h) 713 - - 1396 -
HCM Lane V/C Ratio 0.108 - - 0.033 -
HCM Control Delay (s) 10.7 - - 7.7 0
HCM Lane LOS B - - A A
HCM 95th %tile Q(veh) 0.4 - - 0.1 -
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HCM 6th TWSC
8: US 27 & Central Church Rd 09/24/2020

Future Build PM (2030 with Roundabout) Synchro 10 Report
SEI Page 7

Intersection
Int Delay, s/veh 2.3

Movement WBL WBR NBU NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 32 82 0 750 59 107 490
Future Vol, veh/h 32 82 0 750 59 107 490
Conflicting Peds, #/hr 0 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free Free
RT Channelized - Yield - - None - None
Storage Length 0 0 200 - 200 275 -
Veh in Median Storage, # 0 - - 0 - - 0
Grade, % 0 - - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2
Mvmt Flow 35 89 0 815 64 116 533

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1314 408 533 0 0 879 0
          Stage 1 815 - - - - - -
          Stage 2 499 - - - - - -
Critical Hdwy 6.84 6.94 6.44 - - 4.14 -
Critical Hdwy Stg 1 5.84 - - - - - -
Critical Hdwy Stg 2 5.84 - - - - - -
Follow-up Hdwy 3.52 3.32 2.52 - - 2.22 -
Pot Cap-1 Maneuver 150 593 660 - - 764 -
          Stage 1 396 - - - - - -
          Stage 2 575 - - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 127 593 660 - - 764 -
Mov Cap-2 Maneuver 127 - - - - - -
          Stage 1 396 - - - - - -
          Stage 2 488 - - - - - -

Approach WB NB SB
HCM Control Delay, s 21 0 1.9
HCM LOS C

Minor Lane/Major Mvmt NBU NBT NBRWBLn1WBLn2 SBL SBT
Capacity (veh/h) 660 - - 127 593 764 -
HCM Lane V/C Ratio - - - 0.274 0.15 0.152 -
HCM Control Delay (s) 0 - - 43.7 12.1 10.6 -
HCM Lane LOS A - - E B B -
HCM 95th %tile Q(veh) 0 - - 1 0.5 0.5 -

- Page 510 -

Item #12.



File Attachments for Item:

 COVID-19 Facility Decontamination Services for METRA (Annual Contract)
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Agenda Item - Page 1 of 1 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

COVID-19 Facility Decontamination Services for METRA (Annual 

Contract) 

INITIATED BY: Finance Department 

 

It is requested that Council approve the contract for COVID-19 facility decontamination services 

for METRA, on an “as needed” basis, for the estimated annual cost as follows:  Year 1 – Primary 

Contractor MJ Consulting Services d/b/a Spaulding Decon (Alpharetta, GA), $11,518.50 and 

Secondary Contractor J3S Services (Midland, GA), $12,286.40; Year 2 – Primary Contractor MJ 

Consulting Services d/b/a Spaulding Decon, $12,286.40 and Secondary Contractor J3S Services, 

$12,286.40; Year 3 – Primary Contractor J3S Services, $12,286.40 and Secondary Contractor MJ 

Consulting Services d/b/a Spaulding Decon, $13,054.30, for the total estimated three (3) year 

contract value of $73,718.40.   

 

Vendors provided costs, per square foot, to provide decontamination services for buses and 

buildings located on the METRA campus to prevent the spread of the COVID-19 virus. The 

contract will be awarded to a Primary and Secondary Contractor.  If the services are needed, the 

Primary Contractor will be contacted first.  If the Primary Contractor is not available, the City will 

contact the Secondary Contractor to render the services needed.   

 

The term of the contract is for a period of three (3) years.  Per FTA regulations, the awarded 

vendors’ yearly prices must remain as originally bid, unless there are EPA, FTA or regulatory 

legislative guideline changes, requiring bus manufacturers to adhere to the new regulations.    

 

Bid information was posted on the web pages of the Purchasing Division, the Georgia Procurement 

Registry and DemandStar on August 11, 2020.  Twelve (12) bids were received electronically on 

September 9, 2020 via DemandStar.  This bid has been advertised, opened and reviewed.  The 

bidders are listed on the attached tabulation. 

 

Funds will be budgeted each fiscal year for this ongoing expense: Transportation Fund – 

Transportation – CARES Act Stimulus – Professional Services; 0751-610-2600-CARE-6311. 

- Page 512 -

Item #A.



 

 

A RESOLUTION 

 

NO.   

 

 A RESOLUTION AUTHORIZING THE ANNUAL CONTRACT FOR LOT 

COVID-19 FACILITY DECONTAMINATION SERVICES/METRA, ON AN “AS 

NEEDED” BASIS, FOR THE ESTIMATED ANNUAL COST AS FOLLOWS: YEAR 1 – 

PRIMARY CONTRACTOR MJ CONSULTING SERVICES D/B/A SPAULDING DECON 

(ALPHRETTA, GA), $11,518.50 AND SECONDARY CONTRACTOR J3S SERVICES 

(MIDLAND, GA), $12,286.40; YEAR 2 – PRIMARY CONTRACTOR MJ CONSULTING 

SERVICES D/B/A SPAULDING DECON, $12,286.40 AND SECONDARY CONTRACTOR 

J3S SERVICES, $12,286.40; AND YEAR 3 – PRIMARY CONTRACTOR J3S SERVICES 

$12,286.40 AND SECONDARY CONTRACTOR MJ CONSULTING SERVICES D/B/A 

SPAULDING DECON, $13,054.30, FOR THE TOTAL ESTIMATED THREE (3) YEAR 

CONTRACT VALUE OF $13,054.30. 

 

 WHEREAS, vendors provided costs, per square foot, to provide decontamination services 

for buses and buildings located on the METRA campus to prevent the spread of the COVID-19 

virus. The contract will be awarded to a Primary and Secondary Contractor.  If the services are 

needed, the Primary Contractor will be contacted first.  If the Primary Contractor is not available, 

the City will contact the Secondary Contractor to render the services needed; and,   

 

 WHEREAS, the term of the contract is for a period of three (3) years.  Per FTA regulations, 

the awarded vendor’s yearly prices must remain as originally bid, unless there are EPA, FTA or 

regulatory legislative guideline changes, requiring bus manufacturers to adhere to the new 

regulations.   

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

 That the City Manager is hereby authorized to execute  an annual contract for COVID-19 

facility decontamination services  for METRA, on an “as needed” basis, for the estimated annual 

cost as follows: Year 1 – Primary Contractor MJ Consulting Services d/b/a Spaulding Decon 

(Alpharetta, GA), $11,518.50 and Secondary Contractor J3S Services (Midland, GA), $12,286.40; 

Year 2 – Primary Contractor MJ Consulting Services d/b/a Spaulding Decon, $12,286.40 and 

Secondary Contractor J3S Services, $12,286.40; Year 3 – Primary Contractor J3S Services, 

$12,286.40 and Secondary Contractor MJ Consulting Services d/b/a Spaulding Decon, 

$13,054.30, for the total estimated three (3) year contract value of $73,718.40.  Funds will be 

budgeted each fiscal year for this ongoing expense: Transportation Fund – Transportation - 

CARES Act Stimulus – Professional Services; 0751-610-2600-CARE-6311. 

_________________________________________ 

 

    Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 
Councilor Allen voting  __________. 

Councilor Barnes voting  __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting  __________.                    

Councilor Garrett voting  __________. 
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Councilor House voting  __________. 

Councilor Huff voting   __________. 

Councilor Thomas voting  __________. 

Councilor Tucker voting  __________. 

Councilor Woodson voting  __________. 

 

______________________________ _____________________________ 

Sandra T. Davis, Clerk of Council  B.H. “Skip” Henderson III, Mayor 
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Approx. 

Sq. Ft.

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

5,500 0.16  $      880.00 0.5  $     2,750.00 0.21  $     1,155.00 0.72  $  3,960.00 1.1  $     6,050.00 0.35  $  1,925.00 0.27  $     1,485.00 6.00  $     33,000.00 0.15  $      825.00 4.5  $  24,750.00 0.3  $  1,650.00 0.2  $  1,100.00 

14,200 0.16  $  2,272.00 0.5  $     7,100.00 0.21  $     2,982.00 0.28  $  3,976.00 1.1  $  15,620.00 0.2  $  2,840.00 0.27  $     3,834.00 6.00  $     85,200.00 0.15  $  2,130.00 2.5  $  35,500.00 0.25  $  3,550.00 0.2  $  2,840.00 

40,000 0.16  $  6,400.00 0.5  $  20,000.00 0.21  $     8,400.00 0.095  $  3,800.00 1.1  $  44,000.00 0.15  $  6,000.00 0.27  $  10,800.00 6.00  $  240,000.00 0.15  $  6,000.00 1.5  $  60,000.00 0.2  $  8,000.00 0.15  $  6,000.00 

17,090 0.16  $  2,734.40 0.5  $     8,545.00 0.21  $     3,588.90 0.23  $  3,930.70 1.1  $  18,799.00 0.35  $  5,981.50 0.27  $     4,614.30 3.00  $     51,270.00 0.15  $  2,563.50 2.5  $  42,725.00 0.25  $  4,272.50 0.2  $  3,418.00 

Approx. 

Sq. Ft.

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext.

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

5,500 0.16  $      880.00 0.22  $     1,210.00 0.74  $  4,070.00 1.1  $     6,050.00 0.35  $  1,925.00 6.00  $     33,000.00 0.16  $      880.00 0.3  $  1,650.00 0.23  $  1,265.00 

14,200 0.16  $  2,272.00 0.22  $     3,124.00 0.29  $  4,118.00 1.1  $  15,620.00 0.2  $  2,840.00 6.00  $     85,200.00 0.16  $  2,272.00 0.25  $  3,550.00 0.23  $  3,266.00 

40,000 0.16  $  6,400.00 0.22  $     8,800.00 0.1  $  4,000.00 1.1  $  44,000.00 0.15  $  6,000.00 6.00  $  240,000.00 0.16  $  6,400.00 0.2  $  8,000.00 0.18  $  7,200.00 

17,090 0.16  $  2,734.40 0.22  $     3,759.80 0.24  $  4,101.60 1.1  $  18,799.00 0.35  $  5,981.50 3.00  $     51,270.00 0.16  $  2,734.40 0.25  $  4,272.50 0.23  $  3,930.70 

Approx. 

Sq. Ft.

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

Price 

per Sq. 

Ft.

Ext. 

Total

5,500 0.16  $      880.00 0.23  $     1,265.00 0.765  $  4,207.50 1.1  $     6,050.00 0.35  $  1,925.00 7.00  $     38,500.00 0.17  $      935.00 0.3  $  1,650.00 0.28  $  1,540.00 

14,200 0.16  $  2,272.00 0.23  $     3,266.00 0.3  $  4,260.00 1.1  $  15,620.00 0.2  $  2,840.00 7.00  $     99,400.00 0.17  $  2,414.00 0.25  $  3,550.00 0.28  $  3,976.00 

40,000 0.16  $  6,400.00 0.23  $     9,200.00 0.105  $  4,200.00 1.1  $  44,000.00 0.15  $  6,000.00 7.00  $  280,000.00 0.17  $  6,800.00 0.2  $  8,000.00 0.23  $  9,200.00 

17,090 0.16  $  2,734.40 0.23  $     3,930.70 0.25  $  4,272.50 1.1  $  18,799.00 0.35  $  5,981.50 4.00  $     68,360.00 0.17  $  2,905.30 0.25  $  4,272.50 0.28  $  4,785.20 
Forty-one (41) Buses, Six (6) 

Trolleys

 $               16,746.50 

1Vendor did not include properly notarized E-Verify.
2Vendor did not include acknowledgement of Addendum No. 1, which addressed revisions to the pricing page.
3Vendor did not include completed E-Verify.

Statement of "No Bid":  (None Receive) 

1Decongrp

(Prairieville, LA)

Incomplete Submission: Jan-Pro

 $                  84,469.00 

 $                   38,395.00 

 Not Included 

 Not Included 

CONTRACT YEAR 1

METRA Transit Terminal

Administration Building

Maintenance Building

Forty-one (41) Buses, Six (6) 

Trolleys

BID TABULATION

RFB No. 21-0009

Date: September 9, 2020

Bid: COVID-19 Facility Decontamination Services/METRA (Annual Contract)

Chattabrewchee

(Columbus, GA)

2Germishield 

Environmental 

Service, Inc.

(Fort Mitchell, AL)

Envo Safe Solutions

(Phenix City, AL)

Disaster Services of 

Pine Mountain, LLC

(Pine Mountain, GA)

J3S Services, LLC

(Midland, GA)

American Property 

Restoration, Inc.

(Atlanta, GA)

Hughes 

Environmental, Inc.

(Louisville, KY)

4SYT Industries

(Snellville, GA)

MJ Consulting & 

Services dba 

Spaulding Decon

(Alpharetta, GA)

3Brian Hall Properties

(Solana Beach, CA)

Big K Cleaning 

Service, LLC

(Douglasville, GA)

 $                 20,733.30  $               13,358.00 

CONTRACT YEAR 2

TOTAL, YEAR 1:  $                12,286.40  $                  16,125.90  $                  84,469.00  $               15,666.70  $                  409,470.00  $                11,518.50  $                 162,975.00  $                17,472.50  $               16,746.50 

 $                  84,469.00  $               16,940.00 Not IncludedTOTAL, YEAR 3:  $                12,286.40  $                  17,661.70  $               19,501.20  $                17,472.50 Not Included $                13,054.30  $                  486,260.00 

 $               15,661.70 

CONTRACT YEAR 3

METRA Transit Terminal

Administration Building

Maintenance Building

 $                12,286.40  $                  409,470.00  $                17,472.50  $                  16,893.80  $               16,746.50 Not Included $               16,289.60 Not Included $                12,286.40 

METRA Transit Terminal

Administration Building

Maintenance Building

Forty-one (41) Buses, Six (6) 

Trolleys

TOTAL, YEAR 2:

RFB No. 21-0009 COVID-19 Facility Decontamination Services/METRA 1  of 1
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File Attachments for Item:

B. Payment for Canberra Avenue Guardrails
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Payment for Canberra Avenue Guardrails 

INITIATED BY: Finance Department 

 

It is requested that Council approve payment to Southeastern Site Development, Inc. (Newnan, 

GA) in the amount of $78,280.00 for the installation of guardrails on Canberra Avenue between 

Neassie Street and Winvelly Drive. 

 

The guardrails were required for the safety of vehicles. The Engineering Department selected 

Southeastern Site Development to perform the work because Southeastern Site Development was 

working on other City projects; therefore, no mobilization costs were required, and the project 

was completed in a timely manner. 

 

Funding is available in the FY21 Budget:  T-SPLOST Projects – Capital Projects – T-SPLOST – 

Road Improvements – Guardrails; 0510-660-7000-TSPL-7643-65017-20170 & 20180. 
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A RESOLUTION  

NO. _________ 

A RESOLUTION APPROVING PAYMENT TO SOUTHEASTERN SITE 

DEVELOPMENT, INC. (NEWNAN, GA) IN THE AMOUNT OF $78,280.00 FOR THE 

INSTALLATION OF GUARDRAILS ON CANBERRA AVENUE BETWEEN NEASSIE 

STREET AND WINVELLY DRIVE. 

 WHEREAS, the guardrails are required for the safety of vehicles; and,  

 WHEREAS, the Engineering Department selected Southeastern Site Development to 

perform the work because Southeastern Site Development was working on other City projects; 

therefore, no mobilization costs were required, and the project was completed in a timely 

manner. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby approved to make pay to Southeastern Site 

Development, Inc. (Newnan, GA) in the amount of $78,280.00 for the installation of guardrails 

on Canberra Avenue between Neassie Street and Winvelly Drive. Funding is available in the 

FY21 Budget:  T-SPLOST Projects – Capital Projects – T-SPLOST – Road Improvements – 

Guardrails; 0510-660-7000-TSPL-7643-65017-20170 & 20180. 

 

________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of ____________, 2020 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 

 

 

Councilor Allen voting   . 

Councilor Barnes voting   .  

Councilor Crabb voting   . 

Councilor Davis voting   . 

Councilor Garrett voting   . 

Councilor House voting   .  

Councilor Huff voting   . 

Councilor Thomas voting   . 

Councilor Tucker voting   . 

Councilor Woodson voting   . 

 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

C. Payment for Heiferhorn Way Cul-de-Sac

- Page 519 -

Item #C.



 

Agenda Item - Page 1 of 1 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Payment for Heiferhorn Way Cul-de-Sac 

INITIATED BY: Finance Department 

 

It is requested that Council approve payment to Southeastern Site Development, Inc. (Newnan, 

GA) in the amount of $85,919.89 for a cul-de-sac on Heiferhorn Way. 

 

The property was donated to the City in order to build a cul-de-sac on Heiferhorn Way.  The cul-

de-sac was built for the safety of vehicles on the road by not having to pull in and back out of 

driveways.  The Engineering Department selected Southeastern Site Development to perform the 

work because Southeastern Site Development was working on other City projects; therefore, no 

mobilization costs were required, and the project was completed in a timely manner. 

 

Funding is available in the FY21 Budget:  Special Projects-Capital Projects Fund – Capital 

Projects – Paving Fund Supported Capital Projects – Road Construction – Heiferhorn Way Cul-

de-Sac; 0508-660-3000-CPPF-7641-24036-20200. 
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A RESOLUTION  

NO. _________ 

A RESOLUTION APPROVING PAYMENT TO SOUTHEASTERN SITE 

DEVELOPMENT, INC. (NEWNAN, GA) IN THE AMOUNT OF $85,919.89 FOR A CUL-

DE-SAC ON HEIFERHORN WAY. 

 WHEREAS, the property was donated to the City in order to build a cul-de-sac on 

Heiferhorn Way.  The cul-de-sac was built for the safety of vehicles on the road by not having to 

pull in and back out of driveways; and, 

 

 WHEREAS, the Engineering Department selected Southeastern Site Development to 

perform the work because Southeastern Site Development was working on other City projects; 

therefore, no mobilization costs were required, and the project was completed in a timely 

manner. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby approved to make pay to Southeastern Site 

Development, Inc. (Newnan, GA) in the amount of $85,919.89 for a cul-de-sac on Heiferhorn 

Way.  Funding is available in the FY21 Budget:  Special Projects-Capital Projects Fund – Capital 

Projects – Paving Fund Supported Capital Projects – Road Construction – Heiferhorn Way Cul-

de-Sac; 0508-660-3000-CPPF-7641-24036-20200. 

 

________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of ____________, 2020 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 

 

 

Councilor Allen voting   . 

Councilor Barnes voting   .  

Councilor Crabb voting   . 

Councilor Davis voting   . 

Councilor Garrett voting   . 

Councilor House voting   .  

Councilor Huff voting   . 

Councilor Thomas voting   . 

Councilor Tucker voting   . 

Councilor Woodson voting   . 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Zero-Turn Mowers – Sourcewell Cooperative Contract 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of eleven (11) mowers (John Deere Z915E 

ZTrak) from Deere & Company (Cary, NC), delivering dealer SunSouth, LLC (Columbus, GA), 

at a unit price of $7,729.24, and a total price of $85,021.64.  The purchase will be accomplished 

by Cooperative Purchase, via Sourcewell Contract #062117-DAC. 

 

The equipment was approved in the FY21 Budget for the Urban Forestry & Beautification Division 

and will be used by right of way management staff to mow grass on the City’s right of ways.  These 

are replacement units. 

 

The purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP) 

Contract #062117, initiated by Sourcewell, whereby Deere & Company was one of the successful 

vendors contracted to provide Grounds Maintenance Equipment, Attachments, Accessories, and 

Related Services.  The contract, which commenced August 18, 2017, is good through August 18, 

2021, with an option to renew for a fifth year at the discretion of Sourcewell.  Sourcewell is a self-

supporting government organization, partnering with education, government, and nonprofits to 

boost student and community success.  Created in 1978 as one of Minnesota’s nine service 

cooperatives, they offer training and shared services to central-Minnesota members.  Throughout 

North America, they offer a cooperative purchasing program with over 200 awarded vendors on 

contract.  Sourcewell is driven by service and the ability to strategically reinvest in member 

communities.  The RFP process utilized by Sourcewell meets the requirements of the City’s 

Procurement Ordinance; additionally, cooperative purchasing is authorized per Article 9-101 of 

the Procurement Ordinance.  The purchase will be made through SunSouth LLC, which is an 

authorized dealer of John Deere products. 

 

Funds are budgeted in the FY21 Budget:  Paving Fund – Public Works – Right of Way 

Maintenance – Other Equipment; 0203-260-3120-ROWM-7762. 
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE PURCHASE OF ELEVEN (11) MOWERS 

(JOHN DEERE Z915E ZTRAK) FROM DEERE & COMPANY (CARY, NC), 

DELIVERING DEALER SUNSOUTH, LLC (COLUMBUS, GA), AT A UNIT PRICE OF 

$7,729.24, AND A TOTAL PRICE OF $85,021.64.  THE PURCHASE WILL BE 

ACCOMPLISHED BY COOPERATIVE PURCHASE, VIA SOURCEWELL CONTRACT 

#062117-DAC. 

 

 WHEREAS, the equipment was approved in the FY21 Budget for the Urban Forestry & 

Beautification Division and will be used by right of way management staff to mow grass on the 

City’s right of ways.  These are replacement units. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

 That the City Manager is hereby authorized to purchase eleven (11) mowers (John Deere 

Z915E ZTrak) from Deere & Company (Cary, NC), delivering dealer SunSouth, LLC (Columbus, 

GA), at a unit price of $7,729.24, and a total price of $85,021.64.  The purchase will be 

accomplished by Cooperative Purchase, via Sourcewell Contract #062117-DAC.  Funds are 

budgeted in the FY21 Budget:  Paving Fund – Public Works – Right of Way Maintenance – Other 

Equipment; 0203-260-3120-ROWM-7762. 
 

_________________________________________ 

     Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Pest Control Services (Annual Contract) 

INITIATED BY: Finance Department 

 

It is requested that Council authorize the execution of an annual contract for pest control services 

with Astro Exterminating Services, Inc. (Tifton, GA) for the estimated annual contract value of 

$19,200.00. 

 

The vendor will provide pest control services at 105 City owned buildings.  Additional buildings 

may be added at any point during the contract, as required by the City.  A monthly cost for each 

additional building will be negotiated with the contractor. 

 

The contract period shall be for two (2) years with an option to renew for three (3) additional 

twelve-month periods.  Renewal of the contract is contingent upon the mutual agreement of the 

City and the contracted vendor. 

 

Bid specifications were posted on the web pages of the Purchasing Division, DemandStar and 

Georgia Procurement Registry.  Three bids were received on September 23, 2020. This bid has 

been advertised, opened and reviewed.  The bidders’ pricing is as follows: 

 

 
Vendor 

 
Monthly Fee 

 
Total Estimated 

Annual Contract Value 

 
Astro Exterminating Services, Inc. 
(Tifton, GA) 
 

 
$ 1,600.00 

 
$ 19,200.00 

Knox Pest Control 

(Columbus, GA) 

 
$ 1,740.00 

 
$ 20,880.00 

 
McCall Service, Inc. 

(Jacksonville, FL) 

 
$ 3,675.00 

 
$ 44,100.00 

 
River City Exterminating, LLC 

(Salem, AL) 

 
No Bid 

 
No Bid 

 

Funds are budgeted each fiscal year for this ongoing expense: General Fund - Public Services - 

Facilities Maintenance - Service Contracts, 0101-260-2700-MNTN-6513. 
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A RESOLUTION  

NO. _________ 

  A RESOLUTION AUTHORIZING THE EXECUTION OF AN ANNUAL 

CONTRACT FOR PEST CONTROL SERVICES WITH ASTRO EXTERMINATING 

SERVICES, INC (TIFTON, GA) FOR THE ESTIMATED ANNUAL CONTRACT 

AMOUNT OF $19,200.00. 

 

WHEREAS, the vendor will provide pest control services at 105 City owned buildings; 

and, additional buildings may be added, at any point during the contract, as required by the City.  

A monthly cost for each additional building will be negotiated with the contractor; and, 

 

WHEREAS, the contract term is for a two (2) year period with an option to renew for 

three (3) additional twelve-month periods.  Renewal of the contract is contingent upon the 

mutual agreement of the City and the Contractors. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to execute an annual contract for pest control 

services with Astro Exterminating Services, Inc. (Tifton, GA) for the estimated annual contract 

amount of $19,200.00.  Funds are budgeted each fiscal year for this ongoing expense: General 

Fund - Public Works - Facilities Maintenance – Service Contracts, 0101-260-2700-MNTN-6513. 

______________________________ 

 

    Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of ____________, 2020 and adopted at said meeting by the affirmative vote of  

_________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting                     . 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Tucker voting __________. 

Councilor Woodson voting __________. 

 

_______________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Traffic Signal Equipment (Annual Contract) 

INITIATED BY: Finance Department 

 

It is requested that Council authorize an extension of the annual contract for traffic signal 

equipment with Southern Lighting and Traffic (Cumming, GA), Temple, Inc. (Decatur, AL) and 

Utilicom Supply Associates (Norcross, GA) through January 31, 2021. 

 

The contract extension is needed to allow completion of the new RFP evaluation process.  Proposal 

submissions have been received for the RFP and are under the review of an Evaluation Committee.  

This extension is to allow vendors time to respond to clarifications requested by the Evaluation 

Committee, as well as, allow time for the completion of the evaluation and scoring process.   

 

Per Resolution No. 318-14, dated October 14, 2014, Council authorized a one-year contract with 

four (4) twelve-month renewal options.  The contract expired on October 13, 2019.  However, in 

accordance with Article 3-109 (Annual Contracts:  Price Agreement and Service Contracts) of the 

Procurement Ordinance, and at the request of the Engineering Department, Traffic Engineering 

Division, the contract was extended for one (1) year, through October 13, 2020.  Council approval 

is required for extensions beyond the one-year extension. 

 

Funds are budgeted each fiscal year for this on-going expense: General Fund – Engineering – 

Traffic Engineering – Operating Materials; 0101-250-2100-TRAF-6728. 
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A RESOLUTION 

 

NO.______ 

 

A RESOLUTION AUTHORIZING THE EXTENSION OF THE ANNUAL 

CONTRACT FOR TRAFFIC CONTROL EQUIPMENT WITH SOUTHERN LIGHTING 

AND TRAFFIC (CUMMING, GA), TEMPLE, INC. (DECATUR, AL) AND UTILICOM 

SUPPLY ASSOCIATES (NORCROSS, GA) UNTIL JANUARY 31, 2021. 

 

      WHEREAS, the contract extension is needed to allow completion of the new RFP 

evaluation process.  Proposal submissions have been received for the RFP and are under the review 

of an Evaluation Committee. This extension is to allow vendors time to respond to clarifications 

requested by the Evaluation Committee, as well as allow time for the completion of the evaluation 

and scoring process; and, 

 

WHEREAS, per Resolution No. 318-14, dated October 14, 2014, Council authorized a 

one-year contract with four (4) twelve-month renewal options.  The contract expired on October 

13, 2019.  However, in accordance with Article 3-109 (Annual Contracts:  Price Agreement and 

Service Contracts) of the Procurement Ordinance, and at the request of the Engineering 

Department, Traffic Engineering Division, the contract was extended for one (1) year, through 

October 13, 2020.  Council approval is required for extensions beyond the one-year extension. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

 That the City Manager is hereby authorized to extend the annual contract for traffic signal 

equipment with Southern Lighting and Traffic (Cumming, GA), Temple, Inc. (Decatur, AL) and 

Utilicom Supply Associates (Norcross, GA) through January 31, 2021.  Funds are budgeted each 

fiscal year for this on-going expense: General Fund – Engineering – Traffic Engineering – 

Operating Materials; 0101-250-2100-TRAF-6728. 

 

______________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _________ 

day of ____________, 2020 and adopted at said meeting by the affirmative vote of _________ 

members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Tucker voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Mott’s Green Plaza P. I. #0015287 (Re-Bid) – RFB No. 21-0007 

INITIATED BY: Finance Department 

 

It is requested that Council authorize the execution of a construction contract with Earth-Scapes, 

Inc. (Phenix City, AL) in the amount of $1,137,931.75 for construction of Mott’s Green Plaza.  

The project includes a trail and landscape improvements along the Columbus Riverwalk.   

 

The work primarily involves the following: 

 

1. 7850 square feet of new brick paver sidewalk. 

2. 1126 square yards of new concrete sidewalk. 

3. Existing signs located near the river will be replaced with six (6) new monument signs 

4. Existing concrete wall adjacent to the river will be demolished and replaced with 

ornamental railing similar to other sections of the Riverwalk. 

5. Cleaning and rehabilitation of the existing brick monuments. 

6. New lighting system for Riverwalk and signage. 

7. New landscaping, including irrigation. 

 

Specifications were posted on the web page of the Purchasing Division, on the Georgia 

Procurement Registry and on DemandStar.  This bid has been advertised, opened and reviewed.  

Two bids were received on August 5, 2020.  The bidders were: 

 

 

Contractors Total Unit Price Bid *DBE Participation 

Earth-Scapes, Inc. (Phenix City, AL) $ 1,137,931.75 8.17% 

JHC Corporation (Peachtree City, GA) $ 1,229,270.00 9.36% 

 

*Georgia Department of Transportation established an eight percent (8%) Disadvantaged 

Business Enterprise (DBE) goal for this project. 

 

Funds are budgeted in the FY21 Budget: Special Projects-Capital Projects Fund – Paving Fund 

Supported Projects - Engineering/Architect Services - Mott’s Green M230; 0508-660-3000-CPPF-

6338-24012-20170.   
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A RESOLUTION  

NO. _________ 

A RESOLUTION AUTHORIZING THE EXECUTION OF A CONSTRUCTION 

CONTRACT WITH EARTH-SCAPES, INC. (PHENIX CITY, AL) IN THE AMOUNT OF 

$1,137,931.75 FOR CONSTRUCTION OF MOTT’S GREEN PLAZA. 

 WHEREAS, the project includes a trail and landscape improvements along the 

Columbus Riverwalk; and,  

 

WHEREAS, the work primarily involves installation of concrete paving and decorative 

planters and structures with landscaping. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby approved to execute a construction contract with Earth-

Scapes, Inc. (Phenix City, AL) in the amount of $1,137,931.75 for construction of Mott’s Green 

Plaza. Funds are budgeted in the FY21 Budget: Special Projects-Capital Projects Fund – Paving 

Fund Supported Projects - Engineering/Architect Services - Mott’s Green M230; 0508-660-3000-

CPPF-6338-24012-20170 

 

________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of ____________, 2020 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 

 

 

Councilor Allen voting   . 

Councilor Barnes voting   .  

Councilor Crabb voting   . 

Councilor Davis voting   . 

Councilor Garrett voting   . 

Councilor House voting   .  

Councilor Huff voting   . 

Councilor Thomas voting   . 

Councilor Tucker voting   . 

Councilor Woodson voting   . 

 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 

 

- Page 533 -

Item #G.



File Attachments for Item:

H. Dial-A-Ride Buses for METRA – Georgia Statewide Contract

- Page 534 -

Item #H.



 

Agenda Item - Page 1 of 1 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Dial-A-Ride Buses for METRA – Georgia Statewide Contract 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of five (5) 24' Dial-A-Ride Buses (2020 

Champion Challenger) from Alliance Bus Group, Inc. (College Park, GA), at a unit price of 

$144,233.80, and a total price of $721,169.00.  The purchase will be accomplished by Cooperative 

Purchase, via Georgia Statewide Contract #99999-001-SPD0000138-0002. 

 

The vehicles will be used as para-transit buses by the METRA Department of Transportation to 

provide ADA Complementary Paratransit Services to eligible persons with disabilities who are, 

because of their disability, unable to board, ride or disembark from an accessible vehicle in 

METRA's regular bus service.  This purchase is 100% Cares Act funded. 

 

Funds are budgeted in the FY21 Budget:  Transportation Fund – Transportation – CARES Act 

Stimulus – Buses; 0751-610-2600-CARE-7724. 

- Page 535 -

Item #H.



 

 

A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE PURCHASE OF FIVE (5) 24' DIAL-A-

RIDE BUSES (2020 CHAMPION CHALLENGER) FROM ALLIANCE BUS GROUP, 

INC. (COLLEGE PARK, GA), AT A UNIT PRICE OF $144,233.80, AND A TOTAL PRICE 

OF $721,169.00.  THE PURCHASE WILL BE ACCOMPLISHED BY COOPERATIVE 

PURCHASE, VIA GEORGIA STATEWIDE CONTRACT #99999-001-SPD0000138-0002. 

 

WHEREAS, the vehicles will be used as para-transit buses by the METRA Department of 

Transportation to provide ADA Complementary Paratransit Services to eligible persons with 

disabilities who are, because of their disability, unable to board, ride or disembark from an 

accessible vehicle in METRA's regular bus service.  This purchase is 100% Cares Act funded. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

That the City Manager is hereby authorized to purchase five (5) 24' Dial-A-Ride Buses 

(2020 Champion Challenger) from Alliance Bus Group, Inc. (College Park, GA), at a unit price of 

$144,233.80, and a total price of $721,169.00.  The purchase will be accomplished by Cooperative 

Purchase, via Georgia Statewide Contract #99999-001-SPD0000138-0002.  Funds are budgeted 

in the FY21 Budget:  Transportation Fund – Transportation – CARES Act Stimulus – Buses; 0751-

610-2600-CARE-7724. 
_________________________________________ 

     Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

29' Low Floor Diesel Buses for METRA – Unified Government of 

Athens – Clark County, Georgia – Heavy Duty Transit Bus Consortium 

Contract #00943 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of four (4) 29' low floor diesel buses from Gillig, 

LLC (Livermore, CA), at a unit price of $483,906.00, and a total price of $1,935,624.00.  The 

purchase will be accomplished by Cooperative Purchase, via the Unified Government of Athens – 

Clark County, Georgia – Heavy Duty Transit Bus Consortium Contract #00943. 

 

The vehicles will be used for public transportation.  This purchase is 100% Cares Act funded. 

 

Funds are budgeted in the FY21 Budget:  Transportation Fund – Transportation – CARES Act 

Stimulus – Buses; 0751-610-2600-CARE-7724. 
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE PURCHASE OF FOUR (4) 29' LOW 

FLOOR DIESEL BUSES FROM GILLIG, LLC (LIVERMORE, CA), AT A UNIT PRICE 

OF $483,906.00, AND A TOTAL PRICE OF $1,935,624.00.  THE PURCHASE WILL BE 

ACCOMPLISHED BY COOPERATIVE PURCHASE, VIA THE UNIFIED 

GOVERNMENT OF ATHENS – CLARK COUNTY, GEORGIA – HEAVY DUTY 

TRANSIT BUS CONSORTIUM CONTRACT #00943. 

 

WHEREAS, the vehicles will be used for public transportation.  This purchase is 100% 

Cares Act funded. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

That the City Manager is hereby authorized to purchase four (4) 29' low floor diesel buses 

from Gillig, LLC (Livermore, CA), at a unit price of $483,906.00, and a total price of 

$1,935,624.00.  The purchase will be accomplished by Cooperative Purchase, via the Unified 

Government of Athens – Clark County, Georgia – Heavy Duty Transit Bus Consortium Contract 

#00943.  Funds are budgeted in the FY21 Budget:  Transportation Fund – Transportation – CARES 

Act Stimulus – Buses; 0751-610-2600-CARE-7724. 
 

_________________________________________ 

     Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Landscape Materials (Annual Contract) 

INITIATED BY: Finance Department 

 

It is requested that Council approve the annual contract for the purchase of landscape material on 

an “as needed” basis, from SiteOne Landscape Supply, LLC (Cleveland, OH) as the Primary 

Contractor, for the estimated annual contract value of $61,700.00, and Top Quality Straw, Inc 

(Phenix City, AL) as the Secondary Contractor, for the estimated annual contract value of 

$66,850.00. 

 

The landscape material will consist of approximately 1,000 bales of pine straw, 10,000 bales of 

long leaf pine straw and 4,000 bales of wheat straw.  The estimated quantities are based on the 

using departments’ prior usage.  The departments may purchase more or less of the estimated   

quantity.   Public Works and Parks and Recreation will use the landscape material in flower beds 

located in City parks and for erosion control mulch.  This contract may also be utilized by any 

other City agencies requiring the goods and services.  

SiteOne Landscape Supply, LLC, as the Primary Contractor and Top Quality Straw, Inc. as the 

Secondary Contractor will provide various landscape materials. When product is required, the 

City will contact the Primary Contractor first, if the Primary Contractor is unable to provide the 

product, then the Secondary Contractor will be contacted. 

 

The term of the contract will be for two (2) years, with option to renew for three (3) additional 

twelve-month periods. Contract renewal will be contingent upon the mutual agreement of the 

City and the Contractor(s). 

 

Bid specifications were posted on the web pages of the Purchasing Division, DemandStar and 

Georgia Procurement Registry.  Three bids were received on August 12, 2020.  This bid has been 

advertised, opened and reviewed.  The bidders were: 
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*Denotes the vendor was non-responsive with no formal bid forms submitted. 

**Using Departments decided not to utilize hay on this bid. 

 

Funds are budgeted each fiscal year for this on-going expense:  Sewer Fund – Public Works – 

Sewer Maintenance – Horticulture/Landscaping Supplies, 0202-260-3210-SWRM-6727;   Paving 

Fund - Public Works - Right Of Way Maintenance - Horticulture/Landscaping Supplies, 0203-

260-3120-ROWM-6727;  Integrated Waste Management Fund - Public Works - Pine Grove 

Landfill - Horticulture/Landscaping Supplies, 0207-260-3560-PGRO-6727; General Fund - Parks 

and Recreation – Park Services – Grounds Maintenance, 0101-270-2100-PSRV-6576. 

Description/Vendor SiteOne Landscape 

Supply 

(Cleveland, OH) 

Top Quality Straw, 

Inc. 

(Opelika, AL) 

JA&E Veterans 

Support Ctr 

(Lawrenceville, GA) 

*Custom Pine Straw, 

Inc. 

(High Springs, FL) 

1. Pine straw    

 Est. Qty – 1,000 
Unit Price:  $3.50 

Total Price:  $3,500.00  

Unit Price:  $3.85 

Total Price:  $3,850.00  

Unit Price:  $7.18 

Total Price:  $7,180.00  

Unit Price:  $2.99 

Total Price:  $2,990.00 

2. Long Leaf Pine 

Straw 

 Est. Qty – 10,000 

Unit Price:   $ 3.60 

Total Price:  

$36,000.00 

Unit Price:   $ 4.00 

Total Price:  

$40,000.00 

Unit Price:   $ 7.45 

Total Price:  $74,500.00 

Unit Price:  $3.65 

Total Price:  

$36,500.00 

3. Wheat Straw 

 Est. Qty – 4,000 

Unit Price:   $5.55 

Total Price:   

$22,200.00 

Unit Price:   $5.75 

Total Price:   

$23,000.00 

Unit Price:   $14.24 

Total Price:   

$56,960.00 

Unit Price:  $4.75 

Total Price:  

$19,000.00 

**4. Hay 

 Est. Qty – 4,000 
Unit Price:   no bid 

Total Price:    

Unit Price:   no bid 

Total Price:    

Unit Price:   $14.06 

Total Price:   

$56,240.00 

Unit Price:  $4.55 

Total Price:  

$18,200.00 

Bid Amount $61,700.00 $66,850.00 $194,880.00 *$76,690.00 
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A RESOLUTION  

NO. _________ 

A RESOLUTION AUTHORIZING THE PURCHASE OF LANDSCAPE 

MATERIALS, ON AN “AS NEEDED” BASIS, FROM SITEONE LANDSCAPE SUPPLY, 

LLC (CLEVELAND, OH) AS THE PRIMARY CONTRACTOR FOR THE ESTIMATED 

ANNUAL CONTRACT VALUE OF $61,700.00, AND TOP QUALITY STRAW, INC 

(PHENIX CITY, AL) AS THE SECONDARY CONTRACTOR FOR THE ESTIMATED 

ANNUAL CONTRACT VALUE OF $66,850.00. 

 

 WHEREAS, the landscape material will consist of approximately 1,000 bales of pine straw, 

10,000 bales of long leaf pine straw and 4,000 bales of wheat straw.  The estimated quantities are 

based on the using department’s prior usage.  The departments may purchase more or less of the 

estimated quantity.   Public Works and Parks and Recreation will use the landscape material in 

flower beds located in City parks and for erosion control mulch.  This contract may also be 

utilized by any other City agencies requiring the goods and services; and,  

  

 WHEREAS, SiteOne Landscape Supply, LLC, as the Primary Contractor and Top 

Quality Straw, Inc. as the Secondary Contractor will provide various landscape materials. When 

product is required, the City will contact the Primary Contractor first, if the Primary Contractor 

is unable to provide the product, then the Secondary Contractor will be contacted; and, 

 

WHEREAS, the term of the contract will be for two (2) years, with the option to renew 

for three (3) additional twelve-month periods. Contract renewal will be contingent upon the 

mutual agreement of the City and the Contractor(s); and, 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

 

 That the City Manager is hereby authorized to purchase landscape materials, on an “as 

needed” basis, from SiteOne Landscape Supply, LLC (Cleveland, OH) as the Primary Contractor 

and Top Quality Straw, Inc. (Phenix City, AL) as the Secondary Contractor for the estimated 

annual contract value of $61,700.00.  Funds are budgeted each fiscal year for this on-going 

expense:  Sewer Fund – Public Works – Sewer Maintenance – Horticulture/Landscaping 

Supplies, 0202-260-3210-SWRM-6727;   Paving Fund - Public Works - Right Of Way 

Maintenance - Horticulture/Landscaping Supplies, 0203-260-3120-ROWM-6727;  Integrated 

Waste Management Fund - Public Works - Pine Grove Landfill - Horticulture/Landscaping 

Supplies, 0207-260-3560-PGRO-6727;  General Fund - Parks and Recreation – Park Services – 

Grounds Maintenance, 0101-270-2100-PSRV-6576;  

______________________________ 

 

    Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of ____________, 2020 and adopted at said meeting by the affirmative vote of  

_________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting. __________. 
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Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Tucker voting __________. 

Councilor Woodson voting __________. 

 

 

_______________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B. H. “Skip” Henderson, III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Genfare Software Support Agreement for Metra 

 

INITIATED BY: Finance Department 

 

It is requested that Council approve a three (3) year software support agreement from 

Genfare - A Division of SPX Corporation (Elk Grove Village, IL) for the annual amount as 

follows: Year 1 - $16,350; Year 2 - $16,840.50 and Year 3 - $17,345.72.  

 

In 2009, Per Resolution #286-09, Genfare was awarded the contract to provide an electronic 

validating farebox system.  Since that time, METRA has purchased the Genfare Odyssey 

fareboxes which are installed in buses and integrate with the system.   Whenever an issue or 

upgrade has arisen with the software, METRA has paid as needed.    

 
The software support agreement will ensure METRA receives ongoing support (any services 

support needed for Genfare equipment), i.e. the Ticket Vending Machine, Fareboxes, Genfare 

Data System for software issues, as well as, upgrades to the software. 

Funds will be budgeted in the appropriate fiscal years to cover the cost of the agreement as 

follows:  Transportation Fund –Transportation –FTA - Metra FTA - Capital Expenditures over 

$5,000; 0751 – 610 – 2400 – MFTA – 7761 (FTA 80% and City 20%).    
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING A THREE (3) YEAR SOFTWARE 

SUPPORT AGREEMENT FROM GENFARE - A DIVISION OF SPX 

CORPORATION (ELK GROVE VILLAGE, IL) FOR THE ANNUAL COST AS 

FOLLOWS: YEAR 1 - $16,350; YEAR 2 - $16,840.50 AND YEAR 3 - $17,345.72.  

 

 WHEREAS, in 2009, Per Resolution #286-09, Genfare was awarded the contract to 

provide an electronic validating farebox system.  Since that time, METRA has purchased the 

Genfare Odyssey fareboxes which are installed in buses and integrate with the system.   

Whenever an issue or upgrade has arisen with the software, METRA has paid as needed; 

and,    

 
 WHEREAS, the software support agreement will ensure METRA receives ongoing 

support (any services support needed for Genfare equipment), i.e. the Ticket Vending Machine, 

Fareboxes, Genfare Data System for software issues, as well as, upgrades to the software. 

 
 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to enter into a three (3) year software support 

agreement with Genfare - A Division of SPX Corporation (Elk Grove Village, IL) for the annual 

cost as follows: Year 1 - $16,350; Year 2 - $16,840.50 and Year 3 - $17,345.72.   Funds will be 

budgeted in the appropriate fiscal years to cover the cost of the annual agreement as follows:  

Transportation Fund –Transportation –FTA - Metra FTA - Capital Expenditures over $5,000; 

0751 – 610 – 2400 – MFTA – 7761 (FTA 80% and City 20%).    

_________________________________________ 

     

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 

- Page 547 -

Item #K.



File Attachments for Item:

L. Electrostatic Decontamination Sprayers for Fire & EMS

- Page 548 -

Item #L.



 

Agenda Item - Page 1 of 1 

Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Electrostatic Decontamination Sprayers for Fire & EMS  

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of sixteen (16) Clorox Total 160 electrostatic 

decontamination sprayers from The Home Depot Pro Institutional (Jacksonville, FL) in the 

amount of $56,007.79 (16 @ $3,499.99, plus $7.95 fuel charge).  The purchase will be 

accomplished by cooperative purchase, via Georgia Statewide Contract #99999-001-

SPD0000170-0002. 

The Fire & EMS Department requires the equipment because of constant contact with multiple 

sick and injured patients throughout the day (some who are known to have been infected with 

COVID as well as other contagious viruses).  The Clorox electrostatic sprayer has proven to kill 

99% of germs and bacteria including COVID.   The electrostatic sprayer allows the disinfectant 

to encapsulate the surface it is sprayed on and provides much better coverage than that of normal 

wiping.    The sprayers will be placed at each fire station, Logistics, Training area and the Kolb 

Avenue classroom. 

Funds are budgeted in the FY21 Budget:  Multi Govt Project Fund – Fire & EMS – FY20 

Assistance to Firefighters Grant – COVID19/Equipment; 0216 – 410 – 3944 – AFFG - 7764. 
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE PURCHASE OF SIXTEEN (16) 

CLOROX TOTAL 160 ELECTROSTATIC DECONTAMINATION SPRAYERS FROM 

THE HOME DEPOT PRO INSTITUTIONAL (JACKSONVILLE, FL) IN THE 

AMOUNT OF $56,007.79 (16 @ $3,499.99, PLUS $7.95 FUEL CHARGE).  THE 

PURCHASE WILL BE ACCOMPLISHED BY COOPERATIVE PURCHASE, VIA 

GEORGIA STATEWIDE CONTRACT #99999-001-SPD0000170-0002. 

WHEREAS, the Fire & EMS Department requires the equipment because of constant 

contact with multiple sick and injured patients throughout the day (some who are known to have 

been infected with COVID as well as other contagious viruses).  The Clorox electrostatic sprayer 

has proven to kill 99% of germs and bacteria including COVID.   The electrostatic sprayer 

allows the disinfectant to encapsulate the surface it is sprayed on and provides much better 

coverage than that of normal wiping; and, 

WHEREAS, the sprayers will be placed at each fire stations, Logistics, Training area and 

the Kolb Avenue classroom. 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to purchase of sixteen (16) Clorox Total 160 

electrostatic decontamination sprayers from The Home Depot Pro Institutional (Jacksonville, FL) 

in the amount of $56,007.79 (16 @ $3,499.99, plus $7.95 fuel charge).  The purchase will be 

accomplished by cooperative purchase, via Georgia Statewide Contract #99999-001-

SPD0000170-0002.  Funds are budgeted in the FY21 Budget:  Multi Govt Project Fund – Fire & 

EMS – FY20 Assistance to Firefighters Grant – COVID19/Equipment; 0216 – 410 – 3944 – 

AFFG - 7764. 

_________________________________________ 

     

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 
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Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Washer/Extractors and Dryers for Fire & EMS 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of twelve (12) washer/extractors and twelve 

(12) dryers, from CLEC Distribution, LLC (Gulf Breeze, FL) in the amount of $187,352.00.  The 

purchase will be accomplished by cooperative purchase via GSA Contract # 47QSHA19D004A, 

awarded to Alliance Laundry Systems, for whom CLEC Distributor is an authorized distributor. 

The washer/extractors and dryers are new equipment that will be installed in fire stations.  The 

equipment is needed to wash turn out gear after fires to remove cancer causing agents from the 

gear.  This will help prevent firefighters from inhaling or absorbing the carcinogens through their 

skin. 

Funds are budgeted in the FY21 Budget:  Multi Govt Project Fund – Fire & EMS – FY20 

Assistance to Firefighters Grant – COVID19/Equipment; 0216 – 410 – 3944 – AFFG - 7764. 
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE PURCHASE OF TWELVE (12) 

WASHER/EXTRACTORS AND TWELVE (12) DRYERS, FROM CLEC 

DISTRIBUTION, LLC (GULF BREEZE, FL) IN THE AMOUNT OF $187,352.00.  THE 

PURCHASE WILL BE ACCOMPLISHED BY COOPERATIVE PURCHASE VIA GSA 

CONTRACT # 47QSHA19D004A, AWARDED TO ALLIANCE LAUNDRY SYSTEMS, 

FOR WHOM CLEC DISTRIBUTOR IS AN AUTHORIZED DISTRIBUTOR. 

WHEREAS, the washer/extractors and dryers are new equipment that will be installed in 

fire stations.  The equipment is needed to wash turn out gear after fires to remove cancer causing 

agents from the gear.  This will help prevent firefighters from inhaling or absorbing the 

carcinogens through their skin. 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to purchase twelve (12) washer/extractors 

and twelve (12) dryers, from CLEC Distribution, LLC (Gulf Breeze, FL) in the amount of 

$187,352.00.  The purchase will be accomplished by cooperative purchase via GSA Contract # 

47QSHA19D004A, awarded to Alliance Laundry Systems, for whom CLE Distributor is an 

authorized distributor.  Funds are budgeted in the FY21 Budget:  Multi Govt Project Fund – Fire 

& EMS – FY20 Assistance to Firefighters Grant – COVID19/Equipment; 0216 – 410 – 3944 – 

AFFG - 7764. 

_________________________________________ 

     

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Fire Apparatus Maintenance/Repair Services for Fire & EMS and Public 

Works 

INITIATED BY: Finance Department 

 

It is requested that Council approve an agreement with Fireline, Inc., (Winder, Ga) to provide 

fire apparatus maintenance/repair services at a labor rate of $100 to $105 per hour, plus parts, 

equipment and other miscellaneous costs.  The agreement is estimated to be for one year.  

However, approval is also requested to continue the contract, as needed. 

The Public Works’ Fleet Maintenance Division is experiencing a Fleet Maintenance Technician 

shortage.   Several of the Division’s Fleet Tech III’s, responsible for repairs of fire apparatus 

vehicles, have retired or are in the process of retiring.  Public Works has advertised these 

positions to fill the vacancies but has yet to find qualified individuals that have the training 

and/or experience to work on these special vehicles.   The Fleet Maintenance Division is 

required, based on accreditations and other identifying credentials, to have certified 

technicians/mechanics work on these vehicles.  While searching and hiring qualified individuals, 

the Division must continue the maintenance of this equipment.  Consequently, due to the 

retirements and shortages, contracted services are required.   

The vendor will provide certified repair technicians to come on site at the City’s Fleet Shop to 

perform needed maintenance and repairs on the City’s fire apparatus.  Public Works’ technicians 

will continue to perform standard maintenance on the engine and transmissions of these vehicles.  

However, Fireline will handle the fire apparatus portions of the vehicles, i.e. pumps, 

wiring/electrical, ladders, etc… 

Fireline is the selected vendor to perform the maintenance/repairs services because they are the 

dealer for 90% of the fire apparatus owned by the City.  They have the certified emergency 

vehicle technicians needed to work on emergency apparatus.  

The total estimated amount of $200,000.00 is available for the balance of FY21 for maintenance 

and repairs.  However, this amount could fluctuate depending on the types and extent of needed 

repairs. Funds will be budgeted for this ongoing expense as follows:  General Fund – Fire & 

EMS – Fire/EMS Operations – Auto Parts and Supplies; 0101 – 410 – 2100 – FOPR – 6721.    
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING AN AGREEMENT WITH FIRELINE, INC., 

(WINDER, GA) TO PROVIDE FIRE APPARATUS MAINTENANCE/REPAIR 

SERVICES AT A LABOR RATE OF $100 TO $105 PER HOUR, PLUS PARTS, 

EQUIPMENT AND OTHER MISCELLANEOUS COSTS.  THE AGREEMENT IS 

ESTIMATED TO BE FOR ONE YEAR.  HOWEVER, APPROVAL IS ALSO 

REQUESTED TO CONTINUE THE CONTRACT, AS NEEDED. 

WHEREAS, the Public Works’ Fleet Maintenance Division is experiencing a Fleet 

Maintenance Technician shortage.   Several of the Division’s Fleet Tech III’s, responsible for 

repairs of fire apparatus vehicles, have retired or are in the process of retiring.  Public Works has 

advertised these positions to fill the vacancies but has yet to find qualified individuals that have 

the training and/or experience to work on these special vehicles.   The Fleet Maintenance 

Division is required, based on accreditations and other identifying credentials, to have certified 

technicians/mechanics work on these vehicles.  While searching and hiring qualified individuals, 

the Division must continue the maintenance of this equipment.  Consequently, due to the 

retirements and shortages, contracted services are required; and, 

WHEREAS, the vendor will provide certified repair technicians to come on site at the 

City’s Fleet Shop to perform needed maintenance and repairs on the City’s fire apparatus.  Public 

Works’ technicians will continue to perform standard maintenance on the engine and 

transmissions of these vehicles.  However, Fireline will handle the fire apparatus portions of the 

vehicles, i.e. pumps, wiring/electrical, ladders, etc…; and, 

WHEREAS, Fireline is the selected vendor to perform the maintenance/repairs services 

because they are the dealer for 90% of the fire apparatus owned by the City.  They have the 

certified emergency vehicle technicians needed to work on emergency apparatus.  

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to enter into an agreement with Fireline, Inc., 

(Winder, Ga) to provide fire apparatus maintenance/repair services at a labor rate of $100 to 

$105 per hour, plus parts, equipment and other miscellaneous costs.  The agreement is estimated 

to be for one year.  However, approval is also requested to continue the contract, as needed.   The 

total estimated amount of $200,000.00 is available for the balance of FY21.  However, this 

amount could fluctuate depending on the types and extent of needed repairs. Funds will be 

budgeted for this ongoing expense as follows:  General Fund – Fire & EMS – Fire/EMS 

Operations – Auto Parts and Supplies; 0101 – 410 – 2100 – FOPR – 6721. 

_________________________________________ 

     Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 
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Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Repair of Caterpillar D7E Bull Dozer for Public Works 

INITIATED BY: Finance Department 

 

It is requested that Council approve payment to Yancey Brothers (Fortson, GA), in the amount of 

$38,981.44, for the repair of a Caterpillar D7E Bull Dozer, Vehicle #11467.  

 

The equipment required the replacement of the undercarriage, repair of the radiator, and 

replacement of the transmission sensors.  In addition to the repairs listed, the equipment required 

normal service, to include replacement of the trackpads. This particular piece of equipment is the 

primary dozer used to push/place the solid waste at the Pinegrove Landfill.  This unit is operated 

50 to 60 hours each week.   

Yancey Brothers, the local authorized Caterpillar distributer and repair service dealer, performed 

the repairs.   Therefore, the vendor is deemed the only known source per the Procurement 

Ordinance, Article 3-114. 

Funds are available in the FY21 Budget: Integrated Waste Management Fund – Public Works – 

Pine Grove Landfill – Auto Parts and Supplies; 0207 – 260 – 3560 – PGRO – 6721. 
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE PAYMENT TO YANCEY BROTHERS 

(FORTSON, GA), IN THE AMOUNT OF $38,981.44, FOR THE REPAIR OF A 

CATERPILLAR D7E BULL DOZER, VEHICLE #11467.  

WHEREAS, the equipment required the replacement of the undercarriage, repair of the 

radiator, and replacement of the transmission sensors.  In addition to the repairs listed, the 

equipment required normal service, to include replacement of the trackpads. This particular piece 

of equipment is the primary dozer used to push/place the solid waste at the Pinegrove 

Landfill.  This unit is operated 50 to 60 hours each week; and,   

WHEREAS, Yancey Brothers, the local authorized Caterpillar distributer and repair 

service dealer, performed the repairs.   Therefore, the vendor is deemed the only known source 

per the Procurement Ordinance, Article 3-114. 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to render payment to Yancey Brothers 

(Fortson, GA), in the amount of $38,981.44, for the repair of a Caterpillar D7E Bull Dozer, 

Vehicle #11467.   Funds are available in the FY21 Budget: Integrated Waste Management Fund 

– Public Works – Pine Grove Landfill – Auto Parts and Supplies; 0207 – 260 – 3560 – PGRO – 

6721. 

_________________________________________ 

     Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative 

vote of _________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Used Buses for Public Works 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of two (2) used buses from Rush Truck Centers 

of Georgia, Inc./DBA Rush Bus Centers (Atlanta, GA) in the total amount of $53,000; the 

purchase will be accomplished by cooperative purchase via Georgia Statewide Contract #99999-

SPD-G20160601-0003. 

 

The Waste Collection Division currently has two donated school buses, V#11427 & V#11428, 

which are no longer mechanically cost effective or safe to use for the transportation of 

inmates.  Therefore, the Public Works Department has researched and found the following two 

used school buses at Rush Bus Sale: 

 2014 IC CE 48P Activity Bus               $27,000                

 2014 IC CE 72P Bus                             $26,000    

Both buses have been inspected and have 50,000 miles or less on the engine.  Public Works will 

convert each bus to accommodate inmates being transported from MCP to various drop off 

points for Integrated Waste.  It is imperative to have appropriate transportation for the 

inmates.  Currently, each waste collection vehicle is going to MCP to pick-up inmates to work on 

the respective truck.  Handling the collection of inmates in this manner hinders the trucks from 

being on the road by 7:00 a.m.  Currently, they are late getting onto the routes, starting between 

8:00 a.m.-9:00 a.m. daily, which leads to late turn in or route completion.  

Funds are available in the FY21 Budget:  Integrated Waste Management Fund – Public Works – 

Recycling Center – Buses; 0207 - 260 - 3570 - RCYL – 7724. 
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE PURCHASE OF TWO (2) USED BUSES FROM 

RUSH TRUCK CENTERS OF GEORGIA, INC./DBA RUSH BUS CENTERS (ATLANTA, GA) 

IN THE TOTAL AMOUNT OF $53,000; THE PURCHASE WILL BE ACCOMPLISHED BY 

COOPERATIVE PURCHASE VIA GEORGIA STATEWIDE CONTRACT #99999-SPD-

G20160601-0003. 

 

WHEREAS, the Waste Collection Division currently has two donated school buses, V#11427 & 

V#11428, which are no longer mechanically cost effective or safe to use for the transportation of 

inmates.  Therefore, the Public Works Department has researched and found the following two used 

school buses at Rush Bus Sale: 

 2014 IC CE 48P Activity Bus               $27,000                

 2014 IC CE 72P Bus                             $26,000; and,    

 

WHEREAS, both buses have been inspected and have 50,000 miles or less on the engine.  Public 

Works will convert each bus to accommodate inmates being transported from MCP to various drop off 

points for Integrated Waste.  It is imperative to have appropriate transportation for the 

inmates.  Currently, each waste collection vehicle is going to MCP to pick-up inmates to work on the 

respective truck.  Handling the collection of inmates in this manner hinders the trucks from being on the 

road by 7:00 a.m.  Currently, they are late getting onto the routes, starting between 8:00 a.m.-9:00 a.m. 

daily, which leads to late turn in or route completion.  

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

That the City Manager is hereby authorized to purchase of two (2) used buses from Rush Truck Centers 

of Georgia, Inc./DBA Rush Bus Centers (Atlanta, GA) in the total amount of $53,000; the purchase will 

be accomplished by cooperative purchase via Georgia Statewide Contract #99999-SPD-G20160601-0003.   

Funds are available in the FY21 Budget:  Integrated Waste Management Fund – Public Works – 

Recycling Center – Buses; 0207 - 260 - 3570 - RCYL – 7724. 

_________________________________________ 

     Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Contract Amendment for the Technical Upgrade of the 

Finance/Human Resources/Payroll/Budget Software System 

INITIATED BY: Finance Department 

 

It is requested that Council approve the negotiation of a contract amendment with CGI 

(Fairfax, VA) for the technical upgrade of the CGI Advantage360 System to CGI Advantage 

4.0. This software is utilized for the operation and maintenance of the Finance, Human 

Resources/Payroll and Budget Systems.  

Per Resolution #85-16, Council authorized an upgrade from an old mainframe system to the 

cloud-based Advantage360 Solution through a SaaS (Software as a Service) agreement.  CGI 

has advised that support for all clients on the Advantage360 platform will be discontinued in 

the near future. Therefore, we are required to upgrade to the latest version of the software 

which is Advantage 4.0 per the original SaaS agreement. 

Upgrading to 4.0 will provide a more user-friendly environment for all users.  The 4.0 

environment allows users to tailor the system to the components they use most frequently. 

The functional upgrade of this software is covered under the SaaS agreement. However, 

there are technical components that would require more consultation, training and technical 

support from the vendor which are the costs that will be negotiated. 

The implementation for the upgrade will begin during the final quarter of 2020 and will span 

through the second-third quarter of 2021.  The live date will be contingent upon the 

implementation process in 2021.  

Funds are available in the FY21 Budget:  OLOST – Infrastructure – Information Technology - 

Software Lease - Advantage360 Financial/HR System Upgrade; 0109-210-9901-6541-

90002-20210.
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A RESOLUTION  

NO. _________ 

 A RESOLUTION AUTHORIZING THE NEGOTIATION OF A CONTRACT 

AMENDMENT WITH CGI (FAIRFAX, VA) FOR THE TECHNICAL UPGRADE OF THE CGI 

ADVANTAGE360 SYSTEM TO CGI ADVANTAGE 4.0. THIS SOFTWARE IS UTILIZED FOR 

THE OPERATION AND MAINTENANCE OF THE FINANCE, HUMAN 

RESOURCES/PAYROLL AND BUDGET SYSTEMS.  

WHEREAS, per Resolution #85-16, Council authorized an upgrade from an old mainframe 

system to the cloud-based Advantage360 Solution through a SaaS (Software as a Service) agreement.  

CGI has advised that support for all clients on the Advantage360 platform will be discontinued in the near 

future. Therefore, we are required to upgrade to the latest version of the software which is Advantage 4.0 

per the original SaaS agreement; and, 

WHEREAS, upgrading to 4.0 will provide a more user-friendly environment for all users.  The 

4.0 environment allows users to tailor the system to the components they use most frequently. The 

functional upgrade of this software is covered under the SaaS agreement. However, there are technical 

components that would require more consultation, training and technical support from the vendor which 

are the costs that will be negotiated; and, 

WHEREAS, the implementation for the upgrade will begin during the final quarter of 2020 and 

will span through the second-third quarter of 2021.  The live date will be contingent upon the 

implementation process in 2021.  

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

That the City Manager is hereby authorized to negotiate a contract amendment with CGI (Fairfax, 

VA) for the technical upgrade of CGI Advantage360 to CGI Advantage 4.0 for the Finance/Human 

Resources/Payroll and Budget Systems.  Funds are available in the FY21 Budget:  OLOST – 

Infrastructure – Information Technology - Software Lease - Advantage360 Financial/HR System 

Upgrade; 0109-210-9901-6541-90002-20210. 

_________________________________________ 

 

     Introduced at a regular meeting of the Council of Columbus, Georgia, held the 

_________ day of _________________, 2020 and adopted at said meeting by the affirmative vote of 

_________ members of said Council. 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 

Councilor Garrett voting __________. 

Councilor House voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Thompson voting __________. 

Councilor Woodson voting __________. 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

 Internal Audit of Grant Positions Update - Reather Hollowell, Human Resources Director and 

Angelica Alexander, Finance Director
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INTERNAL AUDIT OF 
GRANTS

Response to Grants Audit

Finance and Human Resources 

Departments - Page 569 -
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Grants Background

■ CCG has a history of applying for and receiving federal 
and state grants

■ CCG receives federal and state grants for specific 
purposes and for a particular function

■ Process for Grants:

1. Department identifies grant opportunity 

2. City Council authorizes department to apply for grant

3. Department makes application for grant

4. Department receives and implements grant once 
awarded

2
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Grants Background Cont.

■ Various Departments apply for and receive grants including 
General Government, Public Safety and Courts:

– Community Reinvestment & Real Estate

– Transportation/METRA

– Planning

– Fire/EMS

– Police

– WIA/JTPA

– Superior Court

– Other Departments

3
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Scope of Audit
Limited to Grant Receiving Agencies - with Grant Funded Positions

• Family Drug Court Grant (SAMHSA) Juvenile Drug Court 

• Family Drug Court Discretionary Grant Juvenile Court

• State Adult Drug Court Grant 

• ADC – Treatment Enhancement & Expansion Grant 

• Federal First Responder Naloxone Grant 

• Muscogee County Veteran’s Court 

• Mental Health Court 

The Accountability Court Program – Superior Court

• Victim Witness Program
• *No recommendation for District Attorney’s Victim Witness Office

Solicitor General Office and District Attorney’s Office*

4
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Grants Audit 
Recommen-
dations

by Internal Auditor

■ It is recommended that the City Manager 
perform the examination, evaluation and 
approval process for the aforementioned 
compensation issues affected for those 
grants.

■ Take whatever remedial and forward action as 
necessary, consistent with his determination 
and decision on said grants.

■ Establish and install internal controls 
necessary to alert the City Manager of any 
discretionary compensation that could lead to 
unfair or discriminatory compensation.

■ City Council should adopt and support the City 
Manager with this corrective action.

■ Should the city choose to utilize the services 
of free-lance grant writers in the future, such 
services should be placed for bids by the 
Purchasing Division of the Finance 
Department.  All payments should be made to 
a party possessing a valid Georgia Business 
License and paid through accounts payable as 
Non-Employee Compensation and report on a 
Form 1099-Miscellaneous.

5
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How Grant Funded Positions are Paid

Grant Funded 
Positions are 
Classified Positions 
on the City’s Pay 
Plan

1

Grant Funded Positions 
are:

• Totally paid with Grant 
Funds, OR

• A combination of 
Grant Funds and 
General Fund monies

2

Grant Funded 
Positions are 
considered 
temporary – Position 
funded as long as 
the grant is awarded.

3

6
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Grants Employee Audit

Position Title
Pay 

Grade
Grants Received

Regular Salary
Grant 

Supplement
Total 
Pay

Recommended 
Adjusted Pay

Salary
Difference

General 
Fund

Grant 
Fund

Juvenile Court Director G20
Family Drug Court Grant

Family Drug Court Discretionary Grant
Juvenile Court Discretionary Grant

$48,438.36 *** N/A

A: $16,320.20
B: $12,000.04*
C: $13,000.00*

Total: $41,320.24 **

$89,758.60 *** $50,890.58 $38,.868.02

Drug Court Coordinator, Unclassified
Case Manager, Classified

G16

State Adult Drug Court Grant
ADC - Treatment Enhancement & Expansion 

Grant
Federal First Responder Naloxone Grant

$39,755.62 N/A
A: $30,344.60
B: $26,749.84

Total: $57,094.44
$96,850.06 $48,438.36 $48,411.70

Custody Investigator G7
Mental Health Grant
Veterans Court Grant

N/A $26,224.90 $26,264.94 $52,489.84 $45,423.05 $7,066.79

Drug Court Coordinator G18
Statewide Drug Court Grant

Juvenile Drug Court Discretion Grant
N/A $44,088.72 $5,594.94 $49,683.66*** $43,234.31 $6,449.35

Drug Court Coordinator G18
Family Drug Court Grant

Family Drug Court Discretionary Grant
N/A $58,053.31 $10,800.00 $68,853.31*** $43,234.31 $25,619.00

Case Manager G16
Adult Felony Drug Court Grant

ADC Treatment Enhancement Grant
N/A $39,600.08 $11,375.00 $50,975.08 $37,280.81 $13,694.27

Victim Advocate Investigator G15 Crime Victim Witness Program Grant $53,466.61
N/A

$7,000.00 $60,466.61 $53,466.61 $7,000.00

Victim Advocate G14 Crime Victim Witness Program Grant $38,394.10
N/A

$4,000.00 $42,394.10 $38,394.10 $4,000.00

Deputy Clerk I G10 Deputy Clerk I $28,554.03
N/A

$2,034.64 $30,588.67 $28,554.03 $2,034.64

Victim Advocate Program 
Administrator

18 Crime Victim Witness Program Grant $52,163.02
N/A

N/A $52,163.02 N/A N/A

Victim Advocate 14 Crime Victim Witness Program Grant N/A $37,835.20 N/A $37,835.20 N/A N/A

Victim Advocate 14 Crime Victim Witness Program Grant $40,747.20
N/A

N/A $40,747.20 N/A N/A

7
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Proposed Amendments to 
Grants Policy

■ All grants positions will be classified on the City’s adopted Pay Plan.

■ Pay grades and salary range will be established for each grants position.

■ Grants positions not eligible to receive additional grants supplements.

■ Salary for grants employees may be increased when Council approves pay 
adjustments for General Government employees and there is funding within the 
grant. 

■ Funding for grants positions may be 100% grants funded or a combination of 
grant funds and General Fund monies.

■ Exceptions to this policy must be approved by the City Manager in accordance 
with Columbus Code, Section 2-18.7.

■ Administration of grants is the responsibility of the grant receiving department 
or agency.

8
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Summary
 All grants positions will be classified on the City’s Pay Plan.

 Grants positions are not eligible to receive additional grants supplements.

 Funding for grants positions may be 100% grants funded or a combination of grant funds and General 
Fund monies.

 Grant positions identified for reclassification will be sent to CSU for review and recommendation.

 Custody Investigator G-16 – G-20

 Victim Advocate Investigator G-16 – G-18

 Other General Government position identified for reclassification will be sent to CSU for review and 
recommendation

 Grant Compliance Accountant G-19 to G-20

 Recommended salary adjustments will be made pending Council approval.

9
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QUESTIONS

10
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File Attachments for Item:

F. Notice of Riverwalk Closure - Pam Hodge, Deputy City Manager
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Notice of Riverwalk Closure 
Georgia Power 

October 13, 2020
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Phase 1 
Project 
Timeline

•10/05/2020 – 11/29/2020

•Closing of the Riverwalk 
between the 23rd Street 
Pavilion to the North 
Highlands Hydro Plant 

- Page 583 -

Item #F.



- Page 584 -

Item #F.



- Page 585 -

Item #F.



- Page 586 -

Item #F.



Phase 2 
Project 
Timeline

•11/30/2020 – 03/31/2021

•Closing of the Riverwalk 
between the North 
Highlands Hydro Plant to 
the 1st Avenue Substation 
including all access points
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QUESTIONS
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File Attachments for Item:

G. Health Department Update - Pam Hodge, Deputy City Manager and Rosa Evans, METRA 

Director
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Columbus Health 
Department

5601 Veterans 
Parkway
October 13, 2020
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Upper Level
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5601 Veterans 
Parkway

• Purchase Price = $2,500,000.00

• Closing Costs = $30,001.75

• Building Renovations = $4,956,650.30

• Parking Lot Improvements = $289,196.23

• TOTAL = $7,775,848.28

• Annual Debt Service Payment = $310,000

• Annual Operating Expenses = $225,000

• Annual Rental Income = $278,680.08

• Net Annual Expense = $256,319.92

• Avoided Rental Payment = $475,000
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METRA Transit System
Health & Human Services Shuttle

 Service effective date: July 1 – October 2, 2020 (13 weeks)

 Hours of Operation: 7:30 a.m. – 5:10 p.m.

 Pick up Locations: METRA Transfer Center, 2100 Comer Ave, 5601 Veterans Parkway

 Total Schedules Trips: 25

 Total Transported: 26

 Total Cancellations: 5

 (1) Transported: 2100 Comer Ave

 (25) Transported: 5601 Veterans Parkway (New location)

Advanced reservations 2-24 hours beginning at 5:30 a.m. Monday-Friday.
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QUESTIONS
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5601 Veterans Parkway

RENT – 2100 COMER AVE.

Initial contribution $2,736,000

Rent/Common Area – 25 years $7,079,299

Expense to date $9,815,299

Rent/Common Area – 10 years $4,755,234

Rent/Common Area – 10 years $4,755,234

RENT/COMMON AREA 
– Net Cost - 20 yrs

$9,510,468

TOTAL $19,325,767

OWN – 5601 VETERANS PARKWAY

Debt Service for 20 years on $5 
million bond

$6,200,000

Renovations in excess of bond $2,576,629

Estimated Operational expense 
($225,000/year)

$4,500,000

Estimated rental income $5,560,000

OWN - Net Cost – 20 yrs $7,716,629

TAXPAYERS OWN BUILDINGLANDLORD OWNS BUILDING - Page 602 -
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File Attachments for Item:

H. Monthly Finance Update - Angelica Alexander, Finance Director
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Current 
Budget July August September

Total First 
Quarter 

FY2021 (July 
2020 - 

September 
2020)

Total First 
Quarter 

FY2020 (July 
2019 - 

September 
2019)

% Change from 
Last Year 

Actuals (FY21 
Q1 to FY20 Q1)

FY21 Qtr 1 
Percent of 

Current 
Budget

FY21 YTD 
Expenditures 

(including 
encumbrances)

Total General Fund $155,382,331 $195,234 $6,654,116 $13,292,741 $20,142,092 $18,866,814 6.76% 12.96% $36,340,547

Total Other Local Option Sales Tax Fund $34,845,000 ($22,175) $3,359,649 $6,511,878 $9,849,352 $6,475,270 52.11% 28.27% $7,245,190

Total Stormwater (Sewer) Fund $5,617,620 ($35,571) $50,754 $256,548 $271,732 $408,147 -33.42% 4.84% $892,257

Total Paving Fund $15,772,479 ($307,959) $329,031 $885,458 $906,530 $1,049,825 -13.65% 5.75% $3,342,588

Total Medical Center Fund $14,081,063 $0 $0 $545,015 $545,015 $866,146 -37.08% 3.87% $0

Total Integrated Waste Fund $13,270,000 $65,989 $1,132,583 $1,173,830 $2,372,402 $2,464,496 -3.74% 17.88% $2,974,519

Total Emergency Telephone Fund $4,000,627 ($326,878) $326,878 $333,587 $333,587 $319,530 4.40% 8.34% $1,469,342

Total Economic Development Authority Fund $2,258,867 $0 $0 $90,836 $90,836 $144,358 -37.08% 4.02% $0

Total Debt Service Fund $12,157,347 ($16,013) $107,236 $124,852 $216,075 $1,032,001 -79.06% 1.78% $3,349,837

Total Transportation Fund $10,897,319 $1,115,629 ($645,247) ($154,150) $316,232 $456,042 -30.66% 2.90% $2,280,089

Total Trade Center Fund $3,018,339 $20,945 $181,350 $156,750 $359,045 $516,100 -30.43% 11.90% $498,020

Total Bull Creek Golf Course Fund $1,207,000 $105,962 $198,712 $156,429 $461,102 $344,441 33.87% 38.20% $349,860

Total Oxbow Creek Golf Course Fund $381,000 $32,145 $44,427 $36,179 $112,751 $69,548 62.12% 29.59% $86,723

Total Civic Center Fund $5,972,000 $15,076 $78,429 $87,383 $180,888 $750,965 -75.91% 3.03% $578,951

Health Insurance Fund $23,912,887 $1,309,330 $1,491,116 $1,469,800 $4,270,246 $4,187,937 1.97% 17.86% $5,850,142

Health Insurance Fund Difference ($1,579,896.45)

Columbus Consolidated Government
UNAUDITED Monthly Revenue Report Summary

FY2021 - SEPTEMBER 2020

10/12/2020, Page 1 of 17 FY2021 Monthly Revenue Report, September 2020
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Current Budget July August September

Total First 
Quarter FY2021 

(July 2020 - 
September 2020)

Total First 
Quarter FY2020 

(July 2019 - 
September 

2019)

% Change 
from Last 

Year Actuals 
(FY21 Q1 to 

FY20 Q1)

FY21 Qtr 1 
Percent of 

Current Budget

0101-General Fund 

General Property Taxes $41,384,532 ($238,500) $238,500 $3,514,934 $3,514,934 $4,142,267 -15.14% 8.49%
Franchise Fees 18,315,000 (733,040) 366,888 361,535 (4,617) (4,986) -7.39% -0.03%
Local Option Sales Tax 34,800,000 0 3,312,148 6,486,989 9,799,137 6,329,858 54.81% 28.16%
Occupational Tax 14,500,000 612,730 573,713 230,018 1,416,461 1,726,911 -17.98% 9.77%
Insurance Premium Tax 14,500,000 0 0 0 0 0 N/A 0.00%
Culture & Recreation 1,919,900 35,116 35,890 38,531 109,536 447,301 -75.51% 5.71%
Fines & Forfeitures 4,355,000 155,771 215,193 331,855 702,819 1,120,068 -37.25% 16.14%
Other General Fund Revenues 25,607,899 363,156 1,911,785 2,328,882 4,603,823 5,105,393 -9.82% 17.98%
TOTAL GENERAL FUND $155,382,331 $195,234 $6,654,116 $13,292,741 $20,142,092 $18,866,814 6.76% 12.96%

COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Revenue Report Summary

FY2021 - SEPTEMBER 2020
GENERAL FUND SUMMARY

10/12/2020, Page 2 of 17 FY2021 Monthly Revenue Report, September 2020
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Current Budget July August September

Total First 
Quarter FY2021 

(July 2020 - 
September 

2020)

Total First 
Quarter 

FY2020 (July 
2019 - 

September 
2019)

% Change 
from Last 

Year Actuals 
(FY21 Q1 to 

FY20 Q1)

FY21 Qtr 1 
Percent of 

Current Budget

0101-General Fund 

4001 Real Property - Current Year $36,459,532 $0 $0 $1,159,062 $1,159,062 $1,670,703 -30.62% 3.18%
4002 Public Utility 0 0 0 0 0 47,177 -100.00% N/A
4003 Timber 0 0 0 0 0 0 N/A N/A
4005 Personal Property - Current Yr 0 0 0 222,265 222,265 552,988 -59.81% N/A
4006 Personal Prop - Motor Vehicle 275,000 0 0 66,937 66,937 81,308 -17.67% 24.34%
4007 Mobile Homes 0 0 0 1,841 1,841 375 391.26% N/A
4009 Title Ad Valorem Tax 4,000,000 0 0 1,896,714 1,896,714 1,616,608 17.33% 47.42%
4010 Alternative Ad Valorem Tax 0 0 0 0 0 0 N/A N/A
4012 Not On Digest - Real & Personal 0 0 0 0 0 0 N/A N/A
4015 Recording Intangibles 650,000 (238,500) 238,500 168,114 168,114 173,107 -2.88% 25.86%
4016 Railroad Equip Car Taxes 0 0 0 0 0 0 N/A N/A
4020 Georgia Power 10,000,000 0 0 0 0 0 N/A 0.00%
4021 Liberty Utilities 1,850,000 (361,535) 0 361,535 0 0 N/A 0.00%
4022 Southern Bell 225,000 0 0 0 0 0 N/A 0.00%
4023 Charter Communications 440,000 0 0 0 0 0 N/A 0.00%
4024 TCI/Mediacom 740,000 (180,067) 180,067 0 0 0 N/A 0.00%
4025 Knology 900,000 (183,690) 183,690 0 0 0 N/A 0.00%
4026 Diverse Electric 230,000 0 0 0 0 0 N/A 0.00%
4027 Flint Electric 135,000 0 0 0 0 0 N/A 0.00%
4028 Water Works - 6% Sales 3,750,000 0 0 0 0 0 N/A 0.00%
4029 ROW Use Tax Fee 20,000 (6,226) 0 0 (6,226) (4,988) -24.84% -31.13%
4030 Public Service Telephone Co 0 (22) 24 0 2 2 8.94% N/A
4032 Telephone Franchise Taxes 15,000 (404) 1,903 55 1,553 6,183 -74.88% 10.36%
4040 Local Option Sales Tax 34,800,000 0 3,312,148 6,486,989 9,799,137 6,329,858 54.81% 28.16%
4052 Beer Tax 1,520,000 0 150,632 137,822 288,454 287,816 0.22% 18.98%
4053 Wine Tax 333,000 0 35,311 33,600 68,910 59,449 15.92% 20.69%
4054 Liquor Tax 355,000 0 47,435 36,813 84,248 58,997 42.80% 23.73%
4058 Auto Rental Tax 437,000 (24,976) 38,663 39,636 53,323 84,325 -36.77% 12.20%
4059 3% Alcohol Excise Tax 365,000 (1,301) 31,046 32,801 62,546 72,439 -13.66% 17.14%
4100 Occupation Tax 14,500,000 612,730 573,713 230,018 1,416,461 1,726,911 -17.98% 9.77%
4110 Insurance Premium Tax 14,500,000 0 0 0 0 0 N/A 0.00%
4114 American Communication Service Inc 10,000 (1,500) 3,107 0 1,607 0 N/A 16.07%
4115 Knology Telephone Franchise 0 0 0 0 0 0 N/A N/A
4117 Firework Excise Tax 0 0 0 0 0 0 N/A N/A
4140 Other Taxes 350,000 29,884 24,795 16,673 71,351 49,735 43.46% 20.39%
4150 Penalties & Interest - Ad Valorem 500,000 (27,978) 27,978 83,360 83,360 49,136 69.65% 16.67%
4151 Penalties & Interest - Auto 50,000 0 0 6,821 6,821 5,717 19.32% 13.64%
4154 FIFA's 32,000 0 0 13,076 13,076 13,459 -2.84% 40.86%
4200 Beer License 104,000 150 150 1,850 2,150 4,575 -53.01% 2.07%

COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Revenue Report Summary

FY2021 - SEPTEMBER 2020

10/12/2020, Page 3 of 17 FY2021 Monthly Revenue Report, September 2020
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Current Budget July August September

Total First 
Quarter FY2021 

(July 2020 - 
September 

2020)

Total First 
Quarter 

FY2020 (July 
2019 - 

September 
2019)

% Change 
from Last 

Year Actuals 
(FY21 Q1 to 

FY20 Q1)

FY21 Qtr 1 
Percent of 

Current Budget

COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Revenue Report Summary

FY2021 - SEPTEMBER 2020

4201 Wine License 48,000 75 75 750 900 1,600 -43.75% 1.88%
4202 Liquor License 570,000 0 0 8,500 8,500 7,000 21.43% 1.49%
4204 Alcohol Application I.D. Card Permits 33,000 4,195 6,015 3,390 13,600 10,205 33.27% 41.21%
4210 Insurance License 85,000 1,796 322 0 2,117 934 126.75% 2.49%
4250 Animal Permits 140,000 610 11,164 8,465 20,239 26,157 -22.62% 14.46%
4251 Building Permits 1,200,000 91,677 346,111 162,375 600,163 414,693 44.72% 50.01%
4252 Certificates Of Occupancy 55,000 5,200 5,000 5,440 15,640 11,920 31.21% 28.44%
4253 Zoning Petition Permits 0 0 31 0 31 0 N/A N/A
4254 PTV Permits 0 15 0 0 15 30 -50.00% N/A
4255 Judge Of Probate - Licenses 140,000 11,962 11,428 5,547 28,937 17,434 65.98% 20.67%
4256 Burial Permits 50,000 6,875 5,050 6,174 18,099 20,400 -11.28% 36.20%
4257 Mobile Home Registration Permits 5,000 0 0 198 198 55 259.09% 3.95%
4259 Hazardous Materials Permits 10,000 0 (350) 0 (350) 0 N/A -3.50%
4271 Penalties - Tag Fees 100,000 0 0 20,612 20,612 22,828 -9.71% 20.61%
4314 Social Security Administration Fee 25,000 0 800 0 800 9,200 -91.30% 3.20%
4315 Department of Justice 0 (3,734) 3,734 1,817 1,817 0 N/A N/A
4343 Emergency Management Assist 32,171 0 0 0 0 0 N/A 0.00%
4359 Miscellaneous Revenues 390,000 0 31,659 17,573 49,232 0 N/A 12.62%
4376 Disaster Reimbursement 0 0 0 0 0 0 N/A N/A
4400 Payt Lieu Taxes Housing Authority 50,000 0 0 0 0 0 N/A 0.00%
4402 Administrative Office Of Court 175,000 43,750 0 0 43,750 43,750 0.00% 25.00%
4414 Harris County 133,131 0 0 28,750 28,750 29,667 -3.09% 21.60%
4422 Dept Of Public Health 0 0 0 0 0 0 N/A N/A
4424 Misc Intergovernmental Revenue 0 0 0 0 0 0 N/A N/A
4426 Talbot County 15,728 0 0 0 0 0 N/A 0.00%
4427 Marion County 17,038 0 0 0 0 0 N/A 0.00%
4428 Chattahoochee County 11,334 0 0 0 0 0 N/A 0.00%
4429 Taylor County 20,628 1,746 1,329 1,746 4,821 5,334 -9.62% 23.37%
4430 Municipal Court - Court Fees 2,500 0 584 529 1,114 1,946 -42.78% 44.55%
4431 Recorders Court - Court Fees 0 0 0 0 0 125 -100.00% N/A
4432 Magistrate Court - Court Fees 130,000 0 6,447 5,599 12,046 21,324 -43.51% 9.27%
4433 Superior Court - Court Fees 290,000 0 24,455 36,391 60,846 64,429 -5.56% 20.98%
4434 Superior Court - Misc. Fees 55,000 0 6,277 5,813 12,090 11,043 9.48% 21.98%
4435 Probate Court - Misc. Fees 80,000 3,557 4,555 4,454 12,566 26,533 -52.64% 15.71%
4436 Probate Court - Estates 190,000 16,674 20,312 17,475 54,460 35,802 52.11% 28.66%
4437 Adult Probation 0 0 0 0 0 0 N/A N/A
4438 Recorders Court - Admin Fees 100,000 4,380 4,975 7,035 16,390 38,680 -57.63% 16.39%
4439 Juvenile Court - Court Fees 0 0 29 0 29 69 -57.97% N/A
4440 D.U.I. Photo Fees 0 0 0 0 0 0 N/A N/A
4442 District Attorney URESA Uniform 0 0 0 0 0 0 N/A N/A
4443 Public Defenders Recovery 0 0 0 0 0 0 N/A N/A

10/12/2020, Page 4 of 17 FY2021 Monthly Revenue Report, September 2020
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Current Budget July August September

Total First 
Quarter FY2021 

(July 2020 - 
September 

2020)

Total First 
Quarter 

FY2020 (July 
2019 - 

September 
2019)

% Change 
from Last 

Year Actuals 
(FY21 Q1 to 

FY20 Q1)

FY21 Qtr 1 
Percent of 

Current Budget

COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Revenue Report Summary

FY2021 - SEPTEMBER 2020

4448 Recordings 325,000 0 51,403 56,397 107,799 64,462 67.23% 33.17%
4449 Real Estate Transfer Fees 650,000 0 60,039 68,617 128,656 151,300 -14.97% 19.79%
4450 Auto Tag Fees 180,000 0 0 33,889 33,889 32,423 4.52% 18.83%
4452 Auto Tag Postage Fees 50,000 0 0 17,095 17,095 11,276 51.61% 34.19%
4455 Damage to City Property 0 0 0 0 0 0 N/A N/A
4456 Lot Cleaning/Maintenance Fees 0 0 0 0 0 0 N/A N/A
4459 Data Services 0 30 180 55 265 315 -15.87% N/A
4461 Cost Allocation Service Fees 2,857,296 0 0 714,324 714,324 711,024 0.46% 25.00%
4465 Insurance Fees 50,000 0 0 4,710 4,710 10,920 -56.87% 9.42%
4466 Circuitwide (CW) Public Defend - Admin Fees 0 0 0 0 0 0 N/A N/A
4467 Noncompliance Fees - Juv Drug Court 0 0 118 0 118 10 1080.00% N/A
4470 Miscellaneous Fees 0 0 0 0 0 0 N/A N/A
4471 Verification Fees 7,000 330 165 440 935 1,760 -46.88% 13.36%
4472 Council Variance Fees 0 0 0 0 0 0 N/A N/A
4473 Subdivision Plat Fees 15,000 1,446 1,827 1,454 4,727 4,567 3.50% 31.51%
4474 Zoning Fees 30,000 4,150 2,000 1,150 7,300 12,700 -42.52% 24.33%
4477 Boarding Fees 0 0 0 0 0 0 N/A N/A
4478 Salary Subsidy Pension 75,000 0 0 0 0 0 N/A 0.00%
4480 Family Drug Court Program Fees 0 0 310 0 310 0 N/A N/A
4483 Traffic Fines - Juvenile Court 0 0 1,378 (83) 1,295 4,264 -69.63% N/A
4493 Drug Court Lab Fees 12,000 0 0 0 0 5,585 -100.00% 0.00%
4494 Adult Drug Court Admin Fees 0 0 5,500 0 5,500 2,510 119.12% N/A
4496 Indigent Defense Fee 10,000 0 4,500 0 4,500 1,000 350.00% 45.00%
4497 BHAR Review Fees 2,000 0 50 100 150 800 -81.25% 7.50%
4498 Probate Court - Passports 10,000 0 35 0 35 3,955 -99.12% 0.35%
4501 Police False Alarm Fees 15,000 0 0 0 0 650 -100.00% 0.00%
4502 Fire False Alarm Fees 0 0 0 0 0 1,050 -100.00% N/A
4504 Hydrant Flow Test Fee 0 0 0 0 0 0 N/A N/A
4505 Hazmat Cleanup Fees 0 0 0 0 0 11,473 -100.00% N/A
4506 EMS Collections 2,500,000 201,620 252,861 198,361 652,842 774,899 -15.75% 26.11%
4508 EMS Special Events 0 0 0 0 0 0 N/A N/A
4512 Jail Fees 10,000 0 63,795 1,860 65,655 180 36375.00% 656.55%
4513 Alarm Registration 14,000 0 0 0 0 120 -100.00% 0.00%
4515 MCP Inmates - Subsidy 3,900,000 0 331,298 0 331,298 717,002 -53.79% 8.49%
4516 MCP Inmates - Releases 15,000 0 948 1,954 2,902 3,712 -21.82% 19.35%
4517 Muscogee County Jail Medical Reimbursement 0 0 0 0 0 0 N/A N/A
4518 Coroner Transports 0 0 0 0 0 0 N/A N/A
4520 Paramedic Program 0 1,100 3,500 600 5,200 14,000 -62.86% N/A
4530 Sheriff - Fees 900,000 16,600 62,236 58,676 137,512 216,424 -36.46% 15.28%
4531 Qualifying Fees 0 0 0 0 0 2,882 -100.00% N/A
4532 School Tax Commissions 2,600,000 (26,593) 26,593 129,387 129,387 189,119 -31.58% 4.98%
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4533 School Tax - Auto Commissions 250,000 0 0 50,443 50,443 44,926 12.28% 20.18%
4534 State Of GA - Commissions 0 0 0 11 11 13 -13.17% N/A
4536 Bid - Commissions 14,000 0 0 1,028 1,028 551 86.46% 7.34%
4537 Juvenile Ct - Supervisory Fees 15,000 0 190 100 290 3,072 -90.56% 1.93%
4538 Title Ad Valorem Tax Fees 0 0 0 20,096 20,096 0 N/A N/A
4558 Recycling Fees 5,000 0 780 0 780 2,497 -68.76% 15.60%
4559 Sale of Recycled Materials 0 26 0 0 26 0 N/A N/A
4568 Parking Fees 0 0 0 0 0 0 N/A N/A
4569 Public Parking Fees 5,000 0 100 150 250 3,024 -91.73% 5.00%
4570 Spay/Neuter Voucher Fees 5,000 12,350 700 (750) 12,300 930 1222.58% 246.00%
4571 Pound Fees 50,000 4,829 8,041 10,242 23,112 15,610 48.06% 46.22%
4572 Animal - Biomed 0 0 0 0 0 0 N/A N/A
4582 Sale of Merchandise 10,000 0 0 0 0 0 N/A 0.00%
4591 Lot Cleaning/Maintenance Fees 80,000 320 3,020 11,512 14,852 34,308 -56.71% 18.57%
4594 Ordained Building Demolition 0 0 (17) 0 (17) 0 N/A N/A
4595 Street Assess & Demo Interest 0 4,982 5,234 5,307 15,523 16,427 -5.50% N/A
4599 Public Service Clean-Up Fees 0 0 0 0 0 0 N/A N/A
4610 Bad Check Fees 2,000 72 2 275 349 (37) 1043.51% 17.46%
4611 Credit Card Service Fees 3,000 282 268 364 914 831 9.99% 30.47%
4620 Fuel Surcharge 40,000 862 979 1,789 3,629 9,061 -59.95% 9.07%
4654 Memorial Stadium 6,000 0 0 0 0 2,600 -100.00% 0.00%
4655 Golden Park 5,000 5,000 0 1 5,001 900 455.67% 100.02%
4658 Tennis Fees 130,000 6,849 11,925 14,861 33,635 32,444 3.67% 25.87%
4659 Swimming Pools 25,000 0 0 (23) (23) 13,333 -100.17% -0.09%
4660 Concessions 15,000 506 717 576 1,800 3,496 -48.53% 12.00%
4661 Concessions - Memorial Stadium 3,000 0 0 0 0 90 -100.00% 0.00%
4664 Pool Concessions 15,000 0 0 0 0 8,560 -100.00% 0.00%
4665 Facilities Rental 0 0 0 0 0 0 N/A N/A
4666 Facilities Rental - Promenade 15,000 0 (654) 50 (604) 4,248 -114.22% -4.03%
4667 Facilities Rental - Community Center 25,000 0 (700) 0 (700) 2,489 -128.12% -2.80%
4668 Facilities Rental - Rugby 400 0 0 400 400 400 0.00% 100.00%
4669 Facilities Rental -Lake Oliver Marina 0 0 0 0 0 0 N/A N/A
4671 After School Program 1,250,000 441 0 6,273 6,714 262,001 -97.44% 0.54%
4674 Youth Program Fees 8,000 0 120 0 120 1,400 -91.43% 1.50%
4675 Therapeutics Program Fees 4,000 0 0 0 0 488 -100.00% 0.00%
4676 Cultural Arts Program Fees 30,000 0 0 0 0 7,978 -100.00% 0.00%
4677 Sr. Citizens Program Fees 6,000 0 0 0 0 3,816 -100.00% 0.00%
4678 Athletic Program Fees 65,000 0 15,275 300 15,575 24,210 -35.67% 23.96%
4680 South Commons - Softball Complex 5,000 16,400 500 0 16,900 1,600 956.25% 338.00%
4681 Fee Based Program Fees 0 0 0 0 0 0 N/A N/A
4682 Marina Concessions 85,000 4,251 6,211 4,971 15,434 26,017 -40.68% 18.16%
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4683 Marina Fees 25,000 1,208 1,890 1,201 4,298 6,412 -32.97% 17.19%
4684 South Commons - Concessions 7,000 233 281 560 1,074 7,550 -85.78% 15.34%
4685 Vending Machines 7,000 0 325 129 455 1,009 -54.95% 6.49%
4686 Aquatic Center - Gate 70,000 0 0 0 0 23,901 -100.00% 0.00%
4687 Aquatic Center - Concessions 7,000 0 0 0 0 1,929 -100.00% 0.00%
4688 Aquatic Center - Rentals 65,000 0 0 0 0 3,815 -100.00% 0.00%
4689 Aquatic Center - Program Fees 10,000 228 0 0 228 6,358 -96.42% 2.28%
4690 Aquatic Center - Sale of Merchandise 1,500 0 0 0 0 255 -100.00% 0.00%
4691 Whitewater 35,000 0 0 9,231 9,231 0 N/A 26.38%
4740 Recorders Court - Fines 3,100,000 152,281 104,055 220,564 476,900 860,358 -44.57% 15.38%
4741 Juvenile Court - Fines 0 0 0 0 0 0 N/A N/A
4742 Superior Court - Fines 0 0 0 0 0 0 N/A N/A
4743 Environmental Court - Fines 25,000 55 1,685 2,760 4,500 11,295 -60.16% 18.00%
4744 Tree Replacement Fines 0 0 0 0 0 0 N/A N/A
4746 Other Fines/Forfeitures 0 0 0 0 0 0 N/A N/A
4752 Parking Violation Tickets 115,000 1,985 4,025 7,265 13,275 48,680 -72.73% 11.54%
4753 Recorders Ct. - Muscogee Surcharge 140,000 5,328 5,945 8,466 19,739 41,666 -52.63% 14.10%
4754 Superior Ct. - Muscogee Surcharge 1,000 0 880 704 1,584 530 198.86% 158.40%
4755 State Ct.-Muscogee Surcharge 20,000 0 2,948 2,439 5,387 6,458 -16.58% 26.94%
4756 Municipal Ct. - Muscogee Surcharge 1,000 299 140 55 494 165 200.12% 49.40%
4757 Harris County Surcharge 35,000 (2,625) 2,625 6,110 6,110 3,750 62.91% 17.46%
4758 Talbot County Surcharge 7,000 (1,126) 1,195 508 577 1,041 -44.54% 8.25%
4759 Marion County Surcharge 6,000 (153) 704 447 998 1,172 -14.82% 16.64%
4760 Chattahoochee County Surcharge 5,000 (273) 278 514 519 360 44.19% 10.39%
4761 Taylor County Surcharge 20,000 0 1,734 824 2,559 3,060 -16.38% 12.79%
4762 Superior Ct - Fines & Forfeiture 155,000 0 16,711 19,900 36,611 2,984 1127.12% 23.62%
4763 Municipal Ct - Fines & Forfeiture 235,000 0 16,656 16,022 32,679 42,604 -23.30% 13.91%
4764 State Ct - Fines & Forfeitures 490,000 0 55,611 45,276 100,887 95,946 5.15% 20.59%
4767 Crime Victims-Adult Probation 0 0 0 0 0 0 N/A N/A
4768 Forfeit/Condemnation Police 0 0 0 0 0 0 N/A N/A
4769 Magistrate Court - Fines & Forfeitures 0 0 0 0 0 0 N/A N/A
4772 Gains/Losses On Investments 0 0 0 0 0 1,250 -100.00% N/A
4780 Investment Interest 250,000 (20,338) 43,585 44,478 67,725 64,714 4.65% 27.09%
4802 Donations 0 0 0 0 0 0 N/A N/A
4815 Pay Phone - Jail 270,000 0 26,934 23,927 50,860 108,116 -52.96% 18.84%
4816 Pay Phone - MCP 155,000 (21,679) 21,679 25,010 25,010 17,104 46.23% 16.14%
4821 Detox - Major Building Repairs 16,000 0 1,394 1,394 2,788 2,788 0.00% 17.43%
4822 Detox/Mental - Insurance 800 0 56 56 112 112 0.00% 13.97%
4824 Restitution 0 0 0 0 0 0 N/A N/A
4826 Special Event Permits 5,000 50 75 225 350 1,675 -79.10% 7.00%
4837 Miscellaneous 100,000 (3,621) 10,631 10,320 17,330 41,048 -57.78% 17.33%

10/12/2020, Page 7 of 17 FY2021 Monthly Revenue Report, September 2020
- Page 610 -

Item #H.



Current Budget July August September

Total First 
Quarter FY2021 

(July 2020 - 
September 

2020)

Total First 
Quarter 

FY2020 (July 
2019 - 

September 
2019)

% Change 
from Last 

Year Actuals 
(FY21 Q1 to 

FY20 Q1)

FY21 Qtr 1 
Percent of 

Current Budget

COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Revenue Report Summary

FY2021 - SEPTEMBER 2020

4838 Returned Check Recoveries 0 0 0 0 0 0 N/A N/A
4840 Rebates 0 0 0 0 0 10,000 -100.00% N/A
4842 Vendors Comp-Sales Tax 0 17 256 289 562 453 24.08% N/A
4843 Naval Center Reimbursement 0 0 0 0 0 0 N/A N/A
4844 Refund Bldg Maintenance Retardation Center 23,631 0 2,000 2,000 4,000 4,000 0.00% 16.93%
4848 Lake Oliver Fuel 25,000 3,252 4,376 2,515 10,143 13,087 -22.50% 40.57%
4851 Damage to City Property 0 0 1,447 16,233 17,680 14,766 19.73% N/A
4852 Repairs To City Vehicles 0 0 0 0 0 0 N/A N/A
4853 Claims/Settlements 0 0 13,145 287 13,432 10,643 26.21% N/A
4854 Damaged/Lost Equipment Reimb 0 0 0 0 0 0 N/A N/A
4861 Sale of Unclaimed Property 0 0 0 0 0 0 N/A N/A
4862 Sale Of Salvage 0 0 0 0 0 0 N/A N/A
4867 Sale Of Engineering Documents 0 0 0 0 0 0 N/A N/A
4869 Sale Of Police Reports 200,000 13,787 15,579 12,969 42,335 71,262 -40.59% 21.17%
4870 Sale Of Fire Reports 40,000 1,690 1,965 1,560 5,215 7,480 -30.28% 13.04%
4871 Voter Lists 0 0 0 0 0 0 N/A N/A
4873 Legacy Terrace Rental 100,000 0 8,797 8,450 17,247 22,410 -23.04% 17.25%
4877 Rental Of City Property 10,000 981 400 400 1,781 2,578 -30.90% 17.81%
4878 Rental/Lease Income 175,000 500 20,644 21,424 42,568 48,592 -12.40% 24.32%
4879 Sale Of Planning & Development Documents 1,500 0 0 0 0 0 N/A 0.00%
4881 Sale Of Misc Coroner's Reports 0 0 0 0 0 0 N/A N/A
4882 800 Mhz System Annual Maint. 0 0 0 0 0 0 N/A N/A
4884 Signage Sales - Developers 3,000 1,500 1,625 0 3,125 3,375 -7.41% 104.17%
4885 Sale Of Tax Comm. Reports 0 0 0 0 0 0 N/A N/A
4888 Sale of Electricity - Charging Stations 0 0 0 0 0 16 -100.00% N/A
4906 Property Sales 0 0 0 0 0 0 N/A N/A
4907 Sale Of General Fixed Assets 0 0 0 0 0 0 N/A N/A
4943 Transfer In-Hotel/Motel 0 0 0 0 0 0 N/A N/A
4947 Transfer In-County Jail Penalty 800,000 0 0 0 0 0 N/A 0.00%
4950 Transfer In-Capital Projects 527,142 0 0 0 0 0 N/A 0.00%
4963 Transfer In-Pension Fund 0 0 0 0 0 0 N/A N/A
4998 Transfer In-LOST 0 0 0 0 0 0 N/A N/A
Total General Wide Government $155,382,331 $194,775 $6,652,866 $13,276,084 $20,123,724 $18,801,472 7.03% 12.95%

110-1000 Mayor
4801 Private Contributions $0 $0 $0 $0 $0 $0 N/A N/A
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Mayor $0 $0 $0 $0 $0 $0 N/A N/A

130-1000 City Manager
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
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Total City Manager $0 $0 $0 $0 $0 $0 N/A N/A

220-1000 Human Resources
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Human Resources $0 $0 $0 $0 $0 $0 N/A N/A

260-1000 Public Works Admin
4681 Fee Based Program Fees 0 $0 $0 $0 $0 ($490) 100.00% N/A
4802 Donations 0 $0 $0 $0 $0 $2,409 -100.00% N/A
Total Public Works Admin $0 $0 $0 $0 $0 $1,919 -100.00% N/A

260-2400 Animal Control
4802 Donations $0 $379 $243 $70 $692 $11,380 -93.92% N/A
Total Animal Control $0 $379 $243 $70 $692 $11,380 -93.92% N/A

260-2600 Cemetery
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Cemetery $0 $0 $0 $0 $0 $0 N/A N/A

270-2100 Parks Services
4802 Donations $0 $0 $0 $0 $0 $50,000 -100.00% N/A
Total Aquatics $0 $0 $0 $0 $0 $50,000 -100.00% N/A

270-3410 Athletics
4582 Sale of Merchandise $0 $0 $968 $588 $1,556 $2,042 -23.82% N/A
Total Athletics $0 $0 $968 $588 $1,556 $2,042 -23.82% N/A

270-4413 Aquatics
4681 Fee Based Program Fees $0 $0 $0 $0 $0 $0 N/A N/A
4837 Miscellaneous $0 $0 $0 $0
Total Aquatics $0 $0 $0 $0 $0 $0 N/A N/A

270-4433 Therapeutics
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Therapeutics $0 $0 $0 $0 $0 $0 N/A N/A

270-4434 Pottery Shop
4681 Fee Based Program Fees $0 $0 $0 $0 $0 $0 N/A N/A
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Pottery Shop $0 $0 $0 $0 $0 $0 N/A N/A
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270-4048 Cooper Creek Tennis Center
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Cooper Creek Tennis Center $0 $0 $0 $0 $0 $0 N/A N/A

290-2000 Elections
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
4837 Miscellaneous $0 $0 $0 $0 $0 $0 N/A N/A
Total Elections $0 $0 $0 $0 $0 $0 N/A N/A

400-1000 Chief of Police
4802 Donations $0 $80 $40 $16,000 $16,120 $0 N/A N/A
4837 Miscellaneous $0 $0 $0 $0 $0 $0 N/A N/A
Total  Chief of Police $0 $80 $40 $16,000 $16,120 $0 N/A N/A

410-2800 Fire/EMS
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Fire/EMS $0 $0 $0 $0 $0 $0 N/A N/A

500-2200 Victim Witness Program
4802 Donations $0 $0 $0 $0 $0 $0 N/A N/A
Total Victim Witness Program $0 $0 $0 $0 $0 $0 N/A N/A

530-3000 Marshal 
4837 Miscellaneous $0 $0 $0 $0 $0 $0 N/A N/A
Total Marshal $0 $0 $0 $0 $0 $0 N/A N/A

Total General Fund $155,382,331 $195,234 $6,654,116 $13,292,741 $20,142,092 $18,866,814 6.76% 12.96%

0202 Stormwater Fund
099-1999 Government Wide Revenue
4001 Real Property - Current Year $5,214,463 $0 $0 $165,434 $165,434 $238,620 -30.67% 3.17%
4002 Public Utility 0 0 0 0 0 6,743 -100.00% N/A
4003 Timber 0 0 0 0 0 0 N/A N/A
4005 Personal Property - Current Yr 0 0 0 31,730 31,730 79,032 -59.85% N/A
4006 Personal Prop - Motor Vehicle 57,657 0 0 9,554 9,554 11,676 -18.18% 16.57%
4007 Mobile Homes 0 0 0 279 279 57 391.25% N/A
4012 Not On Digest - Real & Personal 0 0 0 0 0 0 N/A N/A
4015 Recording Intangibles 95,000 (34,086) 34,086 23,999 23,999 24,740 -2.99% 25.26%
4150 Penalties & Interest - Ad Valorem 75,000 (3,999) 3,999 11,900 11,900 7,023 69.46% 15.87%
4151 Penalties & Interest - Auto 7,500 0 0 974 974 821 18.59% 12.98%
4359 Miscellaneous State Revenues 0 0 0 0 0 0 N/A N/A
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4400 Payt Lieu Taxes Housing Authority 10,000 0 0 0 0 0 N/A 0.00%
4464 Land Disturbance Fees 8,000 324 0 848 1,172 1,912 -38.70% 14.65%
4593 Street Repair Reimbursement 0 0 0 0 0 0 N/A N/A
4596 Erosion Control 100,000 4,290 9,444 8,838 22,572 24,160 -6.57% 22.57%
4772 Gains/Losses on Investments 0 0 0 0 0 0 N/A N/A
4780 Investment Interest 50,000 (2,100) 3,226 2,993 4,118 13,365 -69.19% 8.24%
4837 Miscellaneous 0 0 0 0 0 0 N/A N/A
4862 Sale of Salvage 0 0 0 0 0 0 N/A N/A
Total Stormwater Fund $5,617,620 ($35,571) $50,754 $256,548 $271,732 $408,147 -33.42% 4.84%

0203 Paving Fund
099-1999 Government Wide Revenue
4001 Real Property - Current Year $14,446,463 $0 $0 $458,879 $458,879 $661,883 -30.67% 3.18%
4002 Public Utility 0 0 0 0 0 18,702 -100.00% N/A
4003 Timber 0 0 0 0 0 0 N/A N/A
4005 Personal Property - Current Yr 0 0 0 88,011 88,011 219,219 -59.85% N/A
4006 Personal Prop - Motor Vehicle 278,121 0 0 26,501 26,501 32,387 -18.18% 9.53%
4007 Mobile Homes 0 0 0 774 774 158 391.26% N/A
4012 Not On Digest - Real & Personal 0 0 0 0 0 0 N/A N/A
4015 Recording Intangibles 265,000 (94,548) 94,548 66,569 66,569 68,624 -3.00% 25.12%
4150 Penalties & Interest - Ad Valorem 200,000 (11,091) 11,091 33,008 33,008 19,479 69.46% 16.50%
4151 Penalties & Interest - Auto 20,000 0 0 2,700 2,700 2,277 18.59% 13.50%
4376 Disaster Reimbursement 0 0 0 193,013 193,013 0 N/A N/A
4394 Georgia Emergency Management Agency 0 0 0 0 0 0 N/A N/A
4400 Payt Lieu Taxes Housing Authority 20,000 0 0 0 0 0 N/A 0.00%
4593 Street Repair Reimbursement 25,000 3,950 3,900 4,200 12,050 5,450 121.10% 48.20%
4595 Street Assess & Demo Interest 0 0 0 0 0 0 N/A N/A
4597 Maintaining State Highways 342,895 (200,022) 200,022 0 (0) (0) 0.00% 0.00%
4772 Gains/Losses on Investments 0 0 0 0 0 0 N/A N/A
4780 Investment Interest 175,000 (6,248) 19,470 11,757 24,979 21,481 16.28% 14.27%
4837 Miscellaneous 0 0 0 0 0 0 N/A N/A
4853 Claims/Settlements 0 0 0 0 0 0 N/A N/A
4879 Sale of Planning & Devel Doc 0 0 0 45 45 164 -72.56% N/A
4907 Sale of General Fixed Assets 0 0 0 0 0 0 N/A N/A
Total Paving Fund $15,772,479 ($307,959) $329,031 $885,458 $906,530 $1,049,825 -13.65% 5.75%

0204 Medical Center Fund
099-1999 Government Wide Revenue
4001 Real Property - Current Year $13,355,201 $0 $0 $435,646 $435,646 $627,784 -30.61% 3.26%
4003 Timber 0 0 0 0 0 0 N/A N/A
4005 Personal Property - Current Yr 0 0 0 83,535 83,535 207,738 -59.79% N/A
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4006 Personal Prop - Motor Vehicle 125,862 0 0 25,159 25,159 30,486 -17.47% 19.99%
4007 Mobile Homes 0 0 0 675 675 137 391.26% N/A
4837 Miscellaneous 0 0 0 0 0 0 N/A N/A
4931 Transfer In-General Fund 600,000 0 0 0 0 0 N/A 0.00%
Total Medical Center Fund $14,081,063 $0 $0 $545,015 $545,015 $866,146 -37.08% 3.87%

0207 Integrated Waste Management Fund
099-1999 Government Wide Revenue
4376 Disaster Reimbursement $0 $0 $0 $0 $0 $0 N/A N/A
4550 Inert Landfill Fees-Granite Bluff 75,000 602 508 1,006 2,115 1,145 84.79% 2.82%
4552 Commercial Solid Waste Collect Fees 60,000 570 170 3,595 4,335 60,220 -92.80% 7.23%
4553 Residential Solid Waste Collect Fees 11,934,000 0 1,021,081 1,017,049 2,038,131 2,004,866 1.66% 17.08%
4556 Inert Landfill Fees - Oxbow Meadows 0 0 0 0 0 0 N/A N/A
4557 Pine Grove Landfill 450,000 43,217 53,366 91,690 188,273 219,642 -14.28% 41.84%
4558 Recycling Fees 561,000 34,240 32,418 35,336 101,994 122,474 -16.72% 18.18%
4588 Tree Fee 30,000 0 8,926 10,467 19,393 5,870 230.35% 64.64%
4772 Gains/Losses On Investments 0 0 0 0 0 0 N/A N/A
4780 Investment Interest 160,000 (12,640) 16,114 14,687 18,161 50,229 -63.84% 11.35%
4840 Rebates 0 0 0 0 0 0 N/A N/A
4852 Repairs to City Vehicles 0 0 0 0 0 0 N/A N/A
4853 Claims/Settlements 0 0 0 0 0 0 N/A N/A
4906 Property Sales 0 0 0 0 0 0 N/A N/A
4908 Gain Sale of Assets 0 0 0 0 0 0 N/A N/A
4837 Miscellaneous 0 0 0 0 0 49 -100.00% N/A
0207 Total Integrated Waste Fund $13,270,000 $65,989 $1,132,583 $1,173,830 $2,372,402 $2,464,496 -3.74% 17.88%

0209 Emergency Telephone Fund
099-1999 Government Wide Revenue
4500 Non-Prepaid E911 Surcharge $1,050,000 ($80,106) $80,106 $80,631 $80,631 $254,038 -68.26% 7.68%
4514 Wireless Surcharge 1,700,000 (173,932) 173,932 178,913 178,913 65,492 173.18% 10.52%
4519 Prepaid Wireless Surcharge 650,000 (72,840) 72,840 74,043 74,043 0 N/A 11.39%
4802 Donations 0 0 0 0 0 0 N/A N/A
4931 Transfer In-General Fund 0 0 0 0 0 0 N/A N/A
4998 Transfer In-Other LOST 600,627 0 0 0 0 0 N/A 0.00%
Total Emergency Telephone Fund $4,000,627 ($326,878) $326,878 $333,587 $333,587 $319,530 4.40% 8.34%

099-1999 Government Wide Revenue
4001 Real Property - Current Year $2,237,890 $0 $0 $72,608 $72,608 $104,631 -30.61% 3.24%
4003 Timber 0 0 0 0 0 0 N/A N/A

0230 Economic Development Authority Fund
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COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Revenue Report Summary

FY2021 - SEPTEMBER 2020

4005 Personal Property - Current Yr 0 0 0 13,922 13,922 34,623 -59.79% N/A
4006 Personal Prop - Motor Vehicle 20,977 0 0 4,193 4,193 5,081 -17.47% 19.99%
4007 Mobile Homes 0 0 0 113 113 23 391.27% N/A
Total Economic Development Authority Fund $2,258,867 $0 $0 $90,836 $90,836 $144,358 -37.08% 4.02%

099-1999 Government Wide Revenue
4001 Real Property - Current Year $1,663,250 $0 $0 $53,365 $53,365 $106,492 -49.89% 3.21%
4002 Public Utility 0 0 0 0 0 3,007 -100.00% N/A
4003 Timber 0 0 0 0 0 0 N/A N/A
4005 Personal Property - Current Yr 0 0 0 10,233 10,233 35,244 -70.97% N/A
4006 Personal Prop - Motor Vehicle 14,265 0 0 3,942 3,942 4,776 -17.47% 27.63%
4007 Mobile Homes 0 0 0 106 106 22 391.18% N/A
4012 Not On Digest - Real & Personal 0 0 0 0 0 0 N/A N/A
4015 Recording Intangibles 46,474 (15,201) 15,201 7,740 7,740 11,033 -29.85% 16.65%
4150 Penalties & Interest - Ad Valorem 21,000 (1,783) 1,783 3,838 3,838 3,132 22.55% 18.28%
4151 Penalties & Interest - Auto 3,575 0 0 402 402 336 19.61% 11.23%
4305 Dept of Treasury - BAB Subsidy 0 0 0 0 0 712,234 -100.00% N/A
4400 Payt Lieu Taxes Housing Authority 4,500 0 0 0 0 0 N/A 0.00%
4415 Columbus Water Works 0 0 0 0 0 0 N/A N/A
4779 Other Interest Income 0 0 0 0 0 194 -100.00% N/A
4780 Investment Interest 38,737 971 528 365 1,864 23,583 -92.10% 4.81%
4837 Miscellaneous 538,347 0 89,724 44,862 134,586 131,949 2.00% 25.00%
4932 Transfer In - Paving Fund 255,944 0 0 0 0 0 N/A 0.00%
4936 Transfer In - Integrated Waste Fund 1,643,712 0 0 0 0 0 N/A 0.00%
4976 Transfer In - CBA, 2019 Refunding 0 0 0 0 0 0 N/A N/A
4992 Transfer In - CBA, Series 2019 0 0 0 0 0 0 N/A N/A
4998 Transfer In - Other LOST 7,927,543 0 0 0 0 0 N/A 0.00%
Total Debt Service Fund $12,157,347 ($16,013) $107,236 $124,852 $216,075 $1,032,001 -79.06% 1.78%

099-1999 Government Wide Revenue
4001 Real Property - Current Year $3,680,611 $0 $0 $119,077 $119,077 $171,594 -30.61% 3.24%
4003 Timber 0 0 0 0 0 0 N/A N/A
4005 Personal Property - Current Yr 0 0 0 22,833 22,833 56,782 -59.79% N/A
4006 Personal Prop - Motor Vehicle 31,352 0 0 6,877 6,877 8,333 -17.47% 21.93%
4007 Mobile Homes 0 0 0 185 185 38 391.19% N/A
4044 TSPLOST Projects 3,303,283 1,069,639 0 (1,057,951) 11,688 0 N/A 0.35%
4301 FTA Capital Grant 2,581,062 0 (512,231) 512,229 (2) 0 N/A 0.00%
4302 FTA Section 9 - Planning 154,106 0 (140,527) 140,527 (0) 0 N/A 0.00%

0405 Debt Service Fund

0751 Transportation Fund
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4330 DOT Capital Grant 0 0 0 0 0 0 N/A N/A
4331 DOT Planning 0 0 0 0 0 0 N/A N/A
4337 DOT Section 9 - Planning 66,330 0 (47,863) 47,863 (0) (64,001) 100.00% 0.00%
4400 Payt Lieu Taxes Housing Authority 7,000 0 0 0 0 0 N/A 0.00%
4540 Handicap I.D. Fees 8,000 253 1,034 256 1,543 1,297 18.99% 19.29%
4558 Recycling Fees 0 0 0 0 0 0 N/A N/A
4560 Subscription Farebox Revenue 5,000 0 1,815 0 1,815 783 131.80% 36.30%
4561 Passenger Services 890,575 48,928 48,347 38,836 136,111 228,819 -40.52% 15.28%
4562 Dial-A-Ride 100,000 468 560 12,936 13,964 25,523 -45.29% 13.96%
4563 Advertising 20,000 0 0 0 0 4,540 -100.00% 0.00%
4564 Miscellaneous-Operations 0 214 0 288 501 8,627 -94.19% N/A
4772 Gain/Loss on Investments 0 0 (1,604) 0 (1,604) (187) -757.86% N/A
4780 Investment Interest 50,000 (3,872) 5,223 1,895 3,246 13,895 -76.64% 6.49%
4837 Miscellaneous 0 0 0 0 0 0 N/A N/A
4906 Property Sales 0 0 0 0 0 0 N/A N/A
4907 Sale Of General Fixed Assets 0 0 0 0 0 0 N/A N/A
4908 Gain Sale of Assets 0 0 0 0 0 0 N/A N/A
Total Transportation Fund $10,897,319 $1,115,629 ($645,247) ($154,150) $316,232 $456,042 -30.66% 2.90%

099-1999 Government Wide Revenue
4052 Beer Tax $646,000 $0 $64,557 $59,066 $123,623 $123,349 0.22% 19.14%
4568 Parking Fees 14,476 1,068 0 660 1,728 1,341 28.88% 11.94%
4573 Ticket Sales 10,000 0 0 7,427 7,427 8,773 -15.35% 74.27%
4579 Client Electrical Usage Fee 30,000 35 3,872 3,008 6,915 12,240 -43.50% 23.05%
4580 Convention Services Revenue 15,000 1,530 0 10,974 12,504 3,210 289.54% 83.36%
4581 Food Service Contract - Events 980,713 0 0 0 0 26,891 -100.00% 0.00%
4582 Sale of Merchandise 850 0 0 699 699 991 -29.49% 82.20%
4772 Gain/Loss on Investments 0 0 0 0 0 0 N/A N/A
4780 Investment Interest 50,000 (8,433) 13,617 1,233 6,417 13,339 -51.90% 12.83%
4827 Outside Personnel Services 0 0 0 0 0 0 N/A N/A
4828 Copy Work 1,000 0 0 0 0 28 -100.00% 0.00%
4837 Miscellaneous 5,000 0 98 0 98 781 -87.43% 1.96%
4842 Vendors Comp. - Sales Tax 300 4 10 25 39 81 -51.95% 13.00%
4874 Equipment Rental 140,000 1,656 4,071 2,404 8,131 25,128 -67.64% 5.81%
4875 Space Rental 675,000 25,085 57,108 36,043 118,237 173,393 -31.81% 17.52%
4943 Transfer In-Hotel/Motel 450,000 0 38,017 35,210 73,227 126,553 -42.14% 16.27%
Total Trade Center Fund $3,018,339 $20,945 $181,350 $156,750 $359,045 $516,100 -30.43% 11.90%

0753 Cols Ironworks Trade Center
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099-1999 Government Wide Revenue
4541 Golf Course Handicap Fees $500 $110 $160 $155 $425 $0 N/A 85.00%
4542 Operations - Golf Course 850,000 83,952 161,818 126,910 372,680 275,963 35.05% 43.84%
4543 Golf Range Fees 25,000 2,654 5,448 4,460 12,562 6,875 82.72% 50.25%
4544 Snack Bar- Golf Course 105,000 7,538 13,146 8,539 29,223 24,464 19.45% 27.83%
4582 Sale Of Merchandise 90,000 8,819 15,622 15,210 39,651 14,233 178.58% 44.06%
4681 Fee Based Program Fees 0 495 550 985 2,030 0 N/A N/A
4802 Donations 0 1,500 0 0 1,500 0 N/A N/A
4837 Miscellaneous 0 0 0 0 0 0 N/A N/A
4840 Rebates 0 0 1,151 30 1,181 0 N/A N/A
4842 Vendor's Comp-Sales Tax 1,500 143 135 140 418 357 17.11% 27.89%
4851 Damage to City Property 0 750 682 0 1,432 0 N/A N/A
4878 Rental/Lease Income 85,000 0 0 0 0 22,547 -100.00% 0.00%
4908 Gain Sale of Assets 0 0 0 0 0 0 N/A N/A
4931 Transfer In-General Fund 50,000 0 0 0 0 0 N/A 0.00%
Total Bull Creek Golf Course Fund $1,207,000 $105,962 $198,712 $156,429 $461,102 $344,441 33.87% 38.20%

099-1999 Government Wide Revenue
4541 Golf Course Handicap Fees $0 $0 $0 $0 $0 $0 N/A N/A
4542 Operations - Golf Course 185,000 25,977 35,527 29,239 90,743 56,891 59.50% 49.05%
4543 Golf Range Fees 20,000 2,148 3,235 3,106 8,488 5,549 52.98% 42.44%
4544 Snack Bar- Golf Course 18,000 2,555 3,317 2,259 8,131 4,118 97.45% 45.17%
4582 Sale Of Merchandise 8,000 1,377 2,261 1,488 5,126 2,788 83.87% 64.08%
4837 Miscellaneous 0 0 0 0 0 0 N/A N/A
4842 Vendor's Comp-Sales Tax 0 89 87 86 262 203 29.31% N/A
4931 Transfer In-General Fund 150,000 0 0 0 0 0 N/A 0.00%
Total Oxbow Creek Golf Course Fund $381,000 $32,145 $44,427 $36,179 $112,751 $69,548 62.12% 29.59%

099-1999 Government Wide Revenue
4772 Gains/Losses on Investments $0 $0 $0 $0 $0 $0 N/A N/A
4780 Investment Interest 0 0 0 0 0 0 N/A N/A
4801 Private Contribution 0 0 0 0 0 0 N/A N/A
4802 Donations 0 0 0 0 0 0 N/A N/A
4837 Miscellaneous 15,000 1,030 1,030 1,063 3,123 2,827 10.44% 20.82%
4842 Vendor's Comp-Sales Tax 2,000 0 0 0 0 370 -100.00% 0.00%
4862 Sale Of Salvage 0 0 0 0 0 247 -100.00% N/A
4872 Sale Of Advertisements 20,000 0 0 0 0 5,500 -100.00% 0.00%

0757 Civic Center Fund

0755 Bull Creek Golf Course Fund

0756 Oxbow Creek Golf Course Fund
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4880 Rent - Civic Center 25,000 5,780 0 0 5,780 0 N/A 23.12%
4906 Property Sales 0 0 0 0 0 0 N/A N/A
4908 Gain Sale of Assets 0 0 0 0 0 0 N/A N/A
4931 Transfer In - General Fund 0 0 0 0 0 0 N/A N/A
4943 Transfer In - Hotel / Motel 900,000 0 76,034 70,421 146,455 253,107 -42.14% 16.27%

Total Government Wide Revenue $962,000 $6,810 $77,064 $71,483 $155,357 $262,051 -40.71% 16.15%

160-2100 Hockey
4573 Ticket Sales $300,000 $0 ($66) $0 ($66) $0 N/A -0.02%
4576 Catering 0 0 0 0 0 0 N/A N/A
4587 Food Service Contract - Civic Ctr 0 0 0 0 0 0 N/A N/A
4837 Miscellaneous 40,000 (91) 0 0 (91) 0 N/A -0.23%
4880 Rent - Civic Center 80,000 0 0 0 0 0 N/A 0.00%
Total Hockey $420,000 ($91) ($66) $0 ($157) $0 N/A -0.04%

160-2200 Football
4573 Ticket Sales $50,000 $0 $0 $0 $0 $10,704 -100.00% 0.00%
4574 Facility Fee 0 0 0 0 0 0 N/A N/A
4575 Box Office Fees 0 0 0 0 0 0 N/A N/A
4576 Catering 0 0 0 0 0 0 N/A N/A
4587 Food Service Contract - Civic 0 0 0 0 0 0 N/A N/A
4837 Miscellaneous 12,000 0 0 0 0 5,748 -100.00% 0.00%
4880 Rent - Civic Center 20,000 0 0 0 0 6,750 -100.00% 0.00%
Total Football $82,000 $0 $0 $0 $0 $23,202 -100.00% 0.00%

160-2500 Other Events
4568 Parking Fees $85,000 $0 $0 $0 $0 $9,285 -100.00% 0.00%
4573 Ticket Sales 2,550,000 5,149 (311) (170) 4,667 238,239 -98.04% 0.18%
4574 Facility Fee 180,000 0 0 0 0 16,521 -100.00% 0.00%
4575 Box Office Fees 0 0 0 0 0 0 N/A N/A
4576 Catering 0 0 0 0 0 0 N/A N/A
4582 Sale Of Merchandise 20,000 0 0 0 0 7,717 -100.00% 0.00%
4587 Food Service Contract - Civic Ctr 0 0 0 0 0 0 N/A N/A
4837 Miscellaneous 600,000 3,208 1,085 11,272 15,566 62,984 -75.29% 2.59%
4880 Rent - Civic Center 280,000 0 200 2,500 2,700 54,425 -95.04% 0.96%
Total Other Events $3,715,000 $8,357 $973 $13,602 $22,933 $389,171 -94.11% 0.62%

160-2750 Ice Rink Events
4573 Ticket Sales $100,000 $0 $0 $0 $0 $7,391 -100.00% 0.00%
4574 Facility Fee 0 0 0 0 0 0 N/A N/A
4587 Food Service Contract 20,000 0 0 0 0 1,417 -100.00% 0.00%
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4837 Miscellaneous 9,500 0 0 0 0 6,237 -100.00% 0.00%
4872 Sale of Advertisements 4,000 0 0 0 0 1,200 -100.00% 0.00%
4880 Rent - Civic Center 180,000 0 0 2,160 2,160 17,946 -87.96% 1.20%
Total Ice Rink Events $313,500 $0 $0 $2,160 $2,160 $34,191 -93.68% 0.69%

160-2800 Concessions/Catering
4574 Facility Fee $0 $0 $0 $0 $0 $0 N/A N/A
4576 Catering 65,000 0 0 0 0 3,206 -100.00% 0.00%
4582 Sale of Merchandise 300,000 0 457 137 594 34,207 -98.26% 0.20%
4587 Food Service Contract 95,000 0 0 0 0 4,938 -100.00% 0.00%
4837 Miscellaneous 0 0 0 0 0 0 N/A N/A
4880 Rent - Civic Center 19,500 0 0 0 0 0 N/A 0.00%
Total Concessions/Catering $479,500 $0 $457 $137 $594 $42,350 -98.60% 0.12%

Total Civic Center Fund $5,972,000 $15,076 $78,429 $87,383 $180,888 $750,965 -75.91% 3.03%
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Department
Adopted 
Budget

Purchase 
Order 

Carryovers
Pay 
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Mid Year 

Amendment
Revised 
Budget

Total 
Obligations Balance

% 
Remaining 
Goal = 75%

OK or 
Watch Notes

City Council $331,274 $0 $331,274 $66,196 $265,078 80% OK
Clerk of Council 251,627 0 $251,627 59,500 $192,127 76% OK
Mayor's Office/Internal Audit 497,534 0 $497,534 97,384 $400,150 80% OK
City Attorney - Operating 398,693 0 $398,693 84,393 $314,300 79% OK
City Attorney - Litigation 325,000 0 $325,000 391,425 ($66,425) -20% Watch Defending several million in claims
City Manager 1,541,475 0 $1,541,475 320,417 $1,221,058 79% OK
Finance 2,385,111 0 $2,385,111 465,426 $1,919,685 80% OK
Information Technology 5,572,060 252,098 $5,824,158 4,355,849 $1,468,309 25% Watch Annual fees for software lease/maintenance agreements/COVID equipment
Human Resources 918,392 9,347 $927,739 189,917 $737,822 80% OK
Employee Benefits 1,170,802 0 $1,170,802 493,467 $677,335 58% Watch Annual Death Benefit and Major Disability Payments
Inspections & Codes 1,933,648 303 $1,933,951 405,542 $1,528,408 79% OK
Planning 299,542 5,244 $304,786 69,320 $235,465 77% OK
Real Estate 148,131 0 $148,131 33,177 $114,954 78% OK
Engineering 1,651,861 89,840 $1,741,701 652,840 $1,088,861 63% Watch Annual payment to Motorola for radio maintenance
Public Works 8,587,856 110,895 $8,698,751 2,135,056 $6,563,695 75% OK
Parks & Recreation 11,083,154 143,034 $11,226,188 1,714,649 $9,511,539 85% OK
Cooperative Extension 137,865 0 $137,865 31,246 $106,619 77% OK
Tax Assessor 1,548,791 0 $1,548,791 301,525 $1,247,266 81% OK
Elections 989,618 0 $989,618 190,934 $798,684 81% OK
Police 27,197,848 371,789 $27,569,637 5,784,715 $21,784,922 79% OK
Fire 25,250,124 44,508 $25,294,632 5,440,151 $19,854,481 78% OK
MCP 8,003,145 14,531 $8,017,676 2,035,049 $5,982,628 75% Watch Prisoner medical contract encumbered
Homeland Security 18,322 1,789 $20,111 1,624 $18,487 92% OK
Superior Court Judges 1,368,752 0 $1,368,752 327,367 $1,041,385 76% OK
District Attorney 2,401,245 0 $2,401,245 494,393 $1,906,852 79% OK
Juvenile Court 1,033,474 0 $1,033,474 211,066 $822,408 80% OK
Jury Manager 479,114 0 $479,114 64,750 $414,364 86% OK
Victim Witness 193,357 0 $193,357 37,055 $156,302 81% OK
Clerk of Superior Court 2,089,923 0 $2,089,923 426,169 $1,663,754 80% OK
State Court Judges 665,834 0 $665,834 148,922 $516,912 78% OK
State Court Solicitor 1,096,246 0 $1,096,246 242,636 $853,610 78% OK
Public Defender 2,049,299 4,332 $2,053,631 137,883 $1,915,748 93% OK
Municipal Court Judge 413,879 0 $413,879 90,458 $323,421 78% OK
Clerk of Municipal Court 772,442 0 $772,442 161,722 $610,720 79% OK
Marshal 1,089,875 0 $1,089,875 210,378 $879,497 81% OK
Probate Court 531,644 0 $531,644 114,070 $417,574 79% OK
Sheriff 26,697,221 69,813 $26,767,034 5,807,028 $20,960,006 78% OK
Tax Commissioner 1,703,192 0 $1,703,192 373,232 $1,329,960 78% OK
Coroner 350,423 0 $350,423 76,381 $274,042 78% OK
Recorder's Court 1,116,445 0 $1,116,445 216,764 $899,681 81% OK
Non-Categorical 10,908,641 116,846 $11,025,487 1,851,396 $9,174,090 83% OK
Parking Management 179,452 0 $179,452 29,076 $150,376 84% OK

$155,382,331 $1,234,368 $0 $0 $156,616,699 $36,340,547 $120,276,151 77% OK

COLUMBUS CONSOLIDATED GOVERNMENT
UNAUDITED Monthly Expenditures Report Summary

FY2021 - SEPTEMBER 2020
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Columbus Consolidated Government 
Monthly Financial Snapshot (Unaudited)

FY2021 - September 2020

Operating Funds Sep-2020 Sep-2019 % Change
General Fund $20,142,092 $18,866,814 6.76%

Other Local Option Sales Tax Fund $9,849,352 $6,475,270 52.11%

Stormwater (Sewer) Fund $271,732 $408,147 -33.42%

Paving Fund $906,530 $1,049,825 -13.65%

Medical Center Fund $545,015 $866,146 -37.08%

Integrated Waste Fund $2,372,402 $2,464,496 -3.74%

Emergency Telephone Fund $333,587 $319,530 4.40%

Economic Development Authority Fund $90,836 $144,358 -37.08%

Debt Service $216,075 $1,032,001 -79.06%

Transportation Fund $316,232 $456,042 -30.66%
Revenues Budget Year-to Date %
General Property Taxes $41,384,532 $3,514,934 8.49% Trade Center Fund $359,045 $516,100 -30.43%
Franchise Fees $18,315,000 ($4,617) -0.03%
Local Option Sales Tax $34,800,000 $9,799,137 28.16% Bull Creek Golf Course Fund $461,102 $344,441 33.87%
Occupational Tax $14,500,000 $1,416,461 9.77%
Insurance Premium Tax $14,500,000 $0 0.00% Oxbow Creek Golf Course Fund $112,751 $69,548 62.12%
Culture & Recreation $1,919,900 $109,536 5.71%
Fines & Forfeitures $4,355,000 $702,819 16.14% Civic Center Fund $180,888 $750,965 -75.91%
Other General Fund Revenues $25,607,899 $4,603,823 17.98%
Total Revenues $155,382,331 $20,142,092 12.96%

Expenditures Budget Year-to Date
Goal > 
75%

City Council $331,274 $66,196 80% Revenues FY2021 YTD FY2020
Clerk of Council 251,627 59,500 76% OLOST - Public Safety $6,856,791 $26,149,906
Mayor's Office/Internal Audit 497,534 97,384 80% Interest 44,675 462,909
City Attorney - Operating 398,693 84,393 79% Total Revenues $6,901,467 $26,612,815
City Attorney - Litigation 325,000 391,425 -20%
City Manager 1,541,475 320,417 79% Expenditures
Finance 2,385,111 465,426 80% Personnel $3,007,739 $11,962,391
Information Technology 5,824,158 4,355,849 25% Operating $258,297 $388,510
Human Resources 927,739 189,917 80% Capital $175,240 $408,831
Employee Benefits 1,170,802 493,467 58% Crime Prevention Programs $0 $702,930
Inspections & Codes 1,933,951 405,542 79% Transfers $2,563,024 $8,856,441
Planning 304,786 69,320 77% Total Expenditures $6,004,301 $22,319,103
Real Estate 148,131 33,177 78%
Engineering 1,741,701 652,840 63%
Public Works 8,698,751 2,135,056 75%
Parks & Recreation 11,226,188 1,714,649 85% Revenues FY2021 YTD FY2020
Cooperative Extension 137,865 31,246 77% OLOST - Infrastructure $2,938,625 $11,207,103
Tax Assessor 1,548,791 301,525 81% Interest 9,260 193,564
Elections 989,618 190,934 81% Total Revenues $2,947,885 $11,400,667
Police 27,569,637 5,784,715 79%
Fire 25,294,632 5,440,151 78% Expenditures
MCP 8,017,676 2,035,049 75% Transfers $261,345 $6,597,953
Homeland Security 20,111 1,624 92% Pay-as-you-go Projects
Superior Court Judges 1,368,752 327,367 76% Roads 557 827,284
District Attorney 2,401,245 494,393 79% Stormwater 0 820,942
Juvenile Court 1,033,474 211,066 80% Facilities 832,577 2,831,578
Jury Manager 479,114 64,750 86% Technology 146,410 529,016
Victim Witness 193,357 37,055 81% Total Expenditures $1,240,889 $11,606,773
Clerk of Superior Court 2,089,923 426,169 80%
State Court Judges 665,834 148,922 78%
State Court Solicitor 1,096,246 242,636 78%
Public Defender 2,053,631 137,883 93% Department FY2021 YTD FY2020
Municipal Court Judge 413,879 90,458 78% Police Department (110) 90 77
Clerk of Municipal Court 772,442 161,722 79% E911 (9) 8 6
Marshal 1,089,875 210,378 81% Fire (20) 16 16
Probate Court 531,644 114,070 79% Sheriff's Office (26) 21 18
Sheriff 26,767,034 5,807,028 78% Marshal (5) 5 5
Tax Commissioner 1,703,192 373,232 78% MCP (5) 5 5
Coroner 350,423 76,381 78% Court Related (11) 8 8
Recorder's Court 1,116,445 216,764 81% Crime Prevention (1) 1 1
Non-Categorical 11,025,487 1,851,396 83%
Parking Management 179,452 29,076 84%
Total Expenditures $156,616,699 $36,340,547 77%

OLOST Positions Filled

General Fund Revenues

General Fund Revenue Summary

General Fund Expenditures

Current Fiscal Year Revenue vs Prior Fiscal Year Revenue

Other Local Option Sales Tax Fund (OLOST) - Public Safety Summary

Other Local Option Sales Tax Fund (OLOST) - Infrastructure Summary

General Property 
Taxes, $3,514,934 

, 17%

Franchise Fees, 
($4,617), 0%

Local Option 
Sales Tax, 

$9,799,137 , 49%

Occupational Tax, 
$1,416,461 , 7%

Insurance 
Premium Tax, $0 , 

0%

Culture & 
Recreation, 

$109,536 , 1%

Fines & 
Forfeitures, 

$702,819 , 3%

Other General 
Fund Revenues, 

$4,603,823 , 23%
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TRANSPORTATION OTHER LOCAL OPTION SALES TAX (TSPLOST)
As of 10/12/2020

BUDGET ENCUMBRANCE EXPENDITURES BALANCE
PROJECTS

Riverwalk 9,995,000$              -$                    9,995,000$         -$                  
S Lumpkin Multiuse Facility 3,487,143                -                      3,487,143           -                    
US 27 Custer Road Interchange 1,512,562                -                      1,512,562           -                    
Buena Vista Road Improvements 40,000,000              5,057,639           13,264,961         21,677,399       
Intercity Bus Park n Ride 22,400,000.00         157,551.41         10,036,357.98    12,206,090.61  

TOTAL 77,394,705$            5,215,191$         38,296,025$       33,883,490$     

DISCRETIONARY
Boxwood Blvd Bridge Replacement 1,260,000$              -$                    1,260,000$         -$                  
Victory Drive Improvements 409,048                   -                      409,048              -                    
Resurfacing 5,941,362                444,876              4,622,720           873,767            
Psalmond Road Signal 140,127                   21,593                117,277              1,257                
Linwood/6th Ave Bridge 500,000                   -                      13,600                486,400            
Benning Drive Bridge 1,400,000                927,160              152,430              320,410            
Double Churches Park Parking 254,463                   -                      244,035              10,428              
Traffic Calming 500,000                   -                      36,787                463,213            
Reese Rd Bridge at Cooper Creek 1,680,000                1,680,000           -                      -                    
Claradon Bridge 700,000                   270,405              281,484              148,111            
MLK Trail 150,000                   -                      115,202              34,798              
Infantry Rd and Trail M230 Match 300,000                   63,551                235,449              1,000                
10th Street Plaza M230 Match 260,000                   -                      -                      260,000            
Mott's Green M230 Match 200,000                   986                     199,014              -                    
Flat Rock/Beaver Run Traffic Software 
M230 Match 25,000                     -                      -                      25,000              
Sidewalks/ADA 400,000                   -                      186,268              213,732            
Guardrails 400,000                   78,280                -                      321,720            
Brown Ave/Cusseta Rd/Andrews Rd 
Roundabout Z230 Match 300,000                   -                      -                      300,000            
Cusseta Rd/23rd Ave/ N Lumpkin 
Roundabout Z230 Match 300,000                   -                      -                      300,000            
Levy Road Cul-De-Sac 200,000                   -                      -                      200,000            
Morris Road Bridge 1,500,000                -                      -                      1,500,000         
Trail Extension (TBD) 850,000                   -                      -                      850,000            

TOTAL 17,670,000$            3,486,851$         7,873,314$         6,309,836$       

*Main project account for category.  
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FY2021 YTD FY2020 FY2019 FY2018 FY2017 FY2016 FY2015 FY2014 FY2013 FY2012 FY2011 FY2010 FY2009
POSITIONS FILLED

Police Department (110) 90 77 97 104 104 96 103 107 93 95 95 98 78
E911 (9) 8 6 9 9 9 7 8 8 8 9 9 7 0
Fire (20) 16 16 18 20 20 20 20 20 6 6 0 0 0
Sheriff's Office (26) 21 18 23 21 21 26 25 24 23 23 6 0 0
Marshal (5) 5 5 5 5 5 5 5 4 5 5 3 0 0
MCP (5) 5 5 5 5 5 3 3 3 3 3 3 0 0
Court Related (11) 8 8 11 11 10 10 10 10 9 9 5 1 0
Crime Prevention (1) 1 1 1 1 1 1 1 1 1 1 1 1 0

PUBLIC SAFETY REVENUES (70%)
LOST - Public Safety $6,856,791.38 $26,149,905.91 $25,501,004.17 $24,175,236.92 $23,224,035.46 $23,931,657.63 $24,287,248.97 $23,789,962.00 $23,695,361.50 $24,342,815.86 $22,752,776.53 $22,323,120.77 $9,486,592.94
Interest 44,675.42 462,909.38 587,222.67 62,181.58 67,288.63 100,554.56 51,898.95 68,427.75 (46,659.30) 6,000.24 61,438.99 246,749.28 2,873.74

TOTAL $6,901,466.80 $26,612,815.29 $26,088,226.84 $24,237,418.50 $23,291,324.09 $24,032,212.19 $24,339,147.92 $23,858,389.75 $23,648,702.20 $24,348,816.10 $22,814,215.52 $22,569,870.05 $9,489,466.68

PUBLIC SAFETY EXPENDITURES (including Encumbrances)
Police Department
Personal Services $1,490,328.22 $5,436,754.97 $7,368,214.80 $7,292,210.77 $7,288,949.24 $7,220,258.58 $7,564,393.18 $7,649,091.87 $6,788,067.71 $6,570,790.43 $6,603,047.26 $5,875,688.54 $1,606,055.34
Operating 0.00 300,759.05 304,654.06 299,744.77 280,850.27 315,811.50 353,714.12 382,940.73 454,068.85 422,247.74 406,652.75 101,161.75 200,589.32
Capital 34,332.44 100,473.55 658,895.06 1,060,275.09 1,348,647.41 2,328,505.73 269,255.90 393,988.84 2,710,108.37 2,240,301.80 1,316,040.64 2,769,517.91 385,752.00

TOTAL $1,524,660.66 $5,837,987.57 $8,331,763.92 $8,652,230.63 $8,918,446.92 $9,864,575.81 $8,187,363.20 $8,426,021.44 $9,952,244.93 $9,233,339.97 $8,325,740.65 $8,746,368.20 $2,192,396.66

Police E911
Personal Services $65,015.39 $313,800.35 $294,170.07 $329,283.05 $360,736.87 $356,337.18 $346,497.39 $364,311.52 $379,916.11 $344,520.14 $325,441.99 $177,016.99 $0.00
Operating 256,111.50 85,370.50 352,477.40 1,219,000.89 1,266,875.19 1,215,436.57 1,085,598.76 731,816.33 933,927.13 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL $321,126.89 $399,170.85 $646,647.47 $1,548,283.94 $1,627,612.06 $1,571,773.75 $1,432,096.15 $1,096,127.85 $1,313,843.24 $344,520.14 $325,441.99 $177,016.99 $0.00

Fire Department
Personal Services $520,251.72 $1,788,556.23 $2,659,954.49 $2,550,850.74 $2,543,402.12 $2,573,346.52 $2,612,696.58 $2,664,151.12 $1,784,958.17 $1,557,101.58 $1,405,836.51 $1,394,153.08 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 60,907.39 193,198.76 298,096.17 319,552.96 277,718.85 736,660.27 126,730.73 213,336.89 1,049,034.94 707,652.27 1,094,303.76 182,592.00 0.00

TOTAL $581,159.11 $1,981,754.99 $2,958,050.66 $2,870,403.70 $2,821,120.97 $3,310,006.79 $2,739,427.31 $2,877,488.01 $2,833,993.11 $2,264,753.85 $2,500,140.27 $1,576,745.08 $0.00

MCP
Personal Services $148,249.76 $638,334.61 $689,671.94 $667,790.33 $629,316.97 $579,617.22 $596,068.42 $604,492.79 $596,846.46 $573,828.46 $522,968.24 $398,809.73 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,827.00 10,000.00 0.00 0.00
Capital 0.00 30,208.80 0.00 56,805.15 43,632.21 107,632.53 94,382.17 241,955.82 124,614.81 447,156.30 95,616.50 184,536.75 0.00

TOTAL $148,249.76 $668,543.41 $689,671.94 $724,595.48 $672,949.18 $687,249.75 $690,450.59 $846,448.61 $721,461.27 $1,045,811.76 $628,584.74 $583,346.48 $0.00

Sheriff's Office
Personal Services $531,120.40 $2,428,448.06 $2,596,801.56 $2,942,002.06 $2,457,950.51 $2,563,964.18 $2,703,317.46 $2,630,325.05 $2,473,666.16 $2,273,936.39 $1,523,366.30 $1,142,176.63 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 78.68 10,316.83 240,512.19 86,982.54 0.00 0.00
Capital 80,000.00 80,000.00 237,317.11 465,266.06 211,399.23 174,289.91 0.00 0.00 1,199,074.40 1,325,044.04 274,191.81 0.00 0.00

TOTAL $611,120.40 $2,508,448.06 $2,834,118.67 $3,407,268.12 $2,669,349.74 $2,738,254.09 $2,703,317.46 $2,630,403.73 $3,683,057.39 $3,839,492.62 $1,884,540.65 $1,142,176.63 $0.00

Marshal's Office
Personal Services $64,652.28 $304,932.51 $325,834.26 $319,323.85 $311,245.37 $325,764.51 $331,006.06 $334,406.46 $329,946.41 $316,064.55 $213,798.59 $58,277.64 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,180.94 26,664.66 0.00 0.00
Capital 0.00 0.00 0.00 49,436.50 0.00 0.00 0.00 8,836.00 111,023.39 144,237.43 130,579.21 0.00 0.00

TOTAL $64,652.28 $304,932.51 $325,834.26 $368,760.35 $311,245.37 $325,764.51 $331,006.06 $343,242.46 $440,969.80 $473,482.92 $371,042.46 $58,277.64 $0.00

Court Related
PUBLIC DEFENDER

Personal Services $0.00 $174,793.92 $173,863.92 $157,653.00 $146,710.08 $144,846.00 $128,712.00 $128,712.00 $124,974.00 $58,251.00 $61,824.96 $61,825.68 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal $0.00 $174,793.92 $173,863.92 $157,653.00 $146,710.08 $144,846.00 $128,712.00 $128,712.00 $124,974.00 $58,251.00 $61,824.96 $61,825.68 $0.00

STATE COURT SOLICITOR
Personal Services $46,037.14 $187,101.53 $210,967.99 $207,757.42 $185,730.76 $210,377.32 $225,865.34 $228,308.46 $203,947.80 $212,060.53 $97,707.26 $73,218.27 $0.00
Operating 2,185.85 2,244.23 13,463.92 11,649.19 16,892.96 9,443.48 10,749.67 7,235.37 7,502.17 10,938.58 0.00 0.00 0.00
Capital 0.00 4,950.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal $48,222.99 $194,295.76 $224,431.91 $219,406.61 $202,623.72 $219,820.80 $236,615.01 $235,543.83 $211,449.97 $222,999.11 $97,707.26 $73,218.27 $0.00

DISTRICT ATTORNEY
Personal Services $41,373.75 $192,194.76 $194,015.30 $188,599.63 $165,611.98 $133,468.55 $137,800.44 $103,934.29 $68,085.62 $65,045.65 $59,307.85 $0.00 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal $41,373.75 $192,194.76 $194,015.30 $188,599.63 $165,611.98 $133,468.55 $137,800.44 $103,934.29 $68,085.62 $65,045.65 $59,307.85 $0.00 $0.00

CLERK OF SUPERIOR COURT
Personal Services $9,499.57 $43,359.39 $47,296.49 $39,059.03 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER LOCAL OPTION SALES TAX (OLOST)

Sep-20

10/12/2020, Prepared by the Finance Department - Page 624 -

Item #H.



Subtotal $9,499.57 $43,359.39 $47,296.49 $39,059.03 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

CLERK OF MUNICIPAL COURT
Personal Services $9,288.34 $69,653.95 $73,753.89 $96,016.22 $93,331.10 $86,306.91 $96,337.11 $99,898.25 $92,354.73 $91,452.18 $86,854.17 $0.00 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,565.84 0.00 0.00
Subtotal $9,288.34 $69,653.95 $73,753.89 $96,016.22 $93,331.10 $86,306.91 $96,337.11 $99,898.25 $92,354.73 $91,452.18 $89,420.01 $0.00 $0.00

RECORDER'S COURT
Personal Services $16,523.58 $83,806.88 $149,194.63 $113,979.60 $68,152.92 $78,662.04 $81,822.78 $83,648.73 $79,956.96 $65,414.86 $0.00 $0.00 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal $16,523.58 $83,806.88 $149,194.63 $113,979.60 $68,152.92 $78,662.04 $81,822.78 $83,648.73 $79,956.96 $65,414.86 $0.00 $0.00 $0.00

PROBATE COURT
Personal Services $9,681.94 $44,270.86 $44,562.84 $43,484.11 $43,435.47 $43,769.29 $44,844.31 $49,577.72 $36,353.97 $14,155.84 $0.00 $0.00 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal $9,681.94 $44,270.86 $44,562.84 $43,484.11 $43,435.47 $43,769.29 $44,844.31 $49,577.72 $36,353.97 $14,155.84 $0.00 $0.00 $0.00

JUVENILE COURT
Personal Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,642.61 $0.00 $0.00 $0.00 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,642.61 $0.00 $0.00 $0.00 $0.00

TOTAL $134,590.17 $802,375.52 $907,118.98 $858,198.20 $719,865.27 $706,873.59 $726,131.65 $701,314.82 $618,817.86 $517,318.64 $308,260.08 $135,043.95 $0.00

Civic Center
Personal Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,084.47 $3,990.77 $3,926.03 $3,853.13 $3,883.10 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,084.47 $3,990.77 $3,926.03 $3,853.13 $3,883.10 $0.00

Public Works
Personal Services $26,018.16 $121,305.68 $122,401.31 $112,448.46 $116,812.63 $124,891.91 $121,158.83 $124,257.16 $111,669.24 $113,359.23 $105,808.38 $101,397.38 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL $26,018.16 $121,305.68 $122,401.31 $112,448.46 $116,812.63 $124,891.91 $121,158.83 $124,257.16 $111,669.24 $113,359.23 $105,808.38 $101,397.38 $0.00

Parks & Recreation
Personal Services $8,505.79 $40,805.77 $46,220.73 $41,252.57 $45,671.29 $47,924.85 $50,428.45 $51,542.52 $45,113.65 $51,087.84 $47,984.20 $49,611.32 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL $8,505.79 $40,805.77 $46,220.73 $41,252.57 $45,671.29 $47,924.85 $50,428.45 $51,542.52 $45,113.65 $51,087.84 $47,984.20 $49,611.32 $0.00
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Homeland Security
Personal Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,881.99 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,881.99 $0.00 $0.00 $0.00

Coroner
Personal Services $2,438.89 $9,191.27 $7,841.20 $7,759.87 $7,927.24 $8,046.38 $8,108.75 $8,159.15 $7,969.96 $7,841.20 $7,478.79 $6,754.17 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 24,164.00 26,158.00 0.00 33,567.00 0.00 0.00 0.00

TOTAL $2,438.89 $9,191.27 $7,841.20 $7,759.87 $7,927.24 $8,046.38 $32,272.75 $34,317.15 $7,969.96 $41,408.20 $7,478.79 $6,754.17 $0.00

METRA
Personal Services $839.96 $3,483.98 $3,776.21 $4,168.89 $3,966.53 $3,978.45 $4,022.17 $4,065.16 $3,970.40 $3,907.80 $3,907.12 $3,846.25 $0.00
Operating 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL $839.96 $3,483.98 $3,776.21 $4,168.89 $3,966.53 $3,978.45 $4,022.17 $4,065.16 $3,970.40 $3,907.80 $3,907.12 $3,846.25 $0.00

Crime Prevention Admin
Personal Services $17,914.48 $81,596.04 $82,295.67 $80,438.77 $79,875.00 $80,941.75 $83,403.56 $84,506.30 $80,299.81 $76,124.04 $78,468.52 $13,904.79 $0.00
Operating 0.00 136.69 0.00 898.08 412.61 1,352.81 706.45 1,802.22 15.00 235.06 5,331.49 110.00 0.00
Capital 0.00 0.00 0.00 0.00 1,967.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL $17,914.48 $81,732.73 $82,295.67 $81,336.85 $82,254.61 $82,294.56 $84,110.01 $86,308.52 $80,314.81 $76,359.10 $83,800.01 $14,014.79 $0.00

Crime Prevention Program
Program 0.00 702,929.74 712,208.01 658,618.60 721,134.16 869,679.20 673,837.46 822,477.42 753,652.75 444,960.50 107,669.55 0.00 0.00

TOTAL $0.00 $702,929.74 $712,208.01 $658,618.60 $721,134.16 $869,679.20 $673,837.46 $822,477.42 $753,652.75 $444,960.50 $107,669.55 $0.00 $0.00

Non-Categorical/Transfers
Debt Service 0.00 1,370,139.80 1,100,498.75 1,081,818.92 678,703.75 120,273.11 120,284.73 120,485.84 117,997.18 72,560.00 67,118.48 0.00 0.00
CIP** 0.00 3,641,124.42 1,376,500.00 527,390.00 771,369.21 1,810,000.00 0.00 400,000.00 0.00 3,501,977.89 0.00 0.00 0.00
Motorola Upgrades 1,470,130.95 2,901,173.71 946,865.70 946,865.70 946,865.70 842,490.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Court Management System 813,615.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Risk Mgmt/Worker's Comp 209,033.73 637,543.00 249,987.00 515,295.00 520,494.00 559,307.00 544,373.00 490,459.00 262,533.00 0.00 0.00 0.00 0.00
Cost Allocation 70,243.75 306,460.00 304,340.00 342,351.75 288,674.00 247,691.00 242,106.00 225,807.00 190,583.00 187,825.00 0.00 0.00 0.00

TOTAL $2,563,024.28 $8,856,440.93 $3,978,191.45 $3,413,721.37 $3,206,106.66 $3,579,761.11 $906,763.73 $1,236,751.84 $571,113.18 $3,762,362.89 $67,118.48 $0.00 $0.00

Transfer to General Fund
Transfer to General Fund-Sheriff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,792,847.34 2,024,576.00 0.00 0.00 0.00 0.00
Transfer for Rollback 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,102,094.00 0.00 0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,792,847.34 $2,024,576.00 $0.00 $21,102,094.00 $0.00 $0.00

GRAND TOTAL $6,004,300.83 $22,319,103.01 $21,646,140.48 $22,749,047.03 $21,924,462.63 $23,921,074.75 $18,682,385.82 $21,077,698.50 $23,166,758.36 $22,221,973.48 $35,873,464.50 $12,598,481.98 $2,192,396.66

*  Advanced from the Continental Carbon Settlement, repaid from LOST.

**Includes: High Performance Data System and E911 Console Upgrade projects advanced from the General Fund will be repaid from LOST, up to $4,021,000 in FY2012. Jail Generator Replacement in FY2020. 

10/12/2020, Prepared by the Finance Department - Page 626 -

Item #H.



INFRASTRUCTURE REVENUES (30%)
LOST - Infrastructure $2,938,624.88 $11,207,102.55 $10,929,001.80 $10,360,690.71 $9,953,158.07 $10,256,424.79 $10,408,820.99 $10,195,698.01 $10,155,154.94 $10,432,635.38 $9,751,189.92 $9,567,051.80 $4,065,682.68
Interest 9,260.02 193,564.11 164,541.74 40,197.69 1,705.02 36,791.63 26,985.89 41,029.63 -18,987.29 14,329.91 45,824.95 133,829.30 1,655.42

TOTAL $2,947,884.90 $11,400,666.66 $11,093,543.54 $10,400,888.40 $9,954,863.09 $10,293,216.42 $10,435,806.88 $10,236,727.64 $10,136,167.65 $10,446,965.29 $9,797,014.87 $9,700,881.10 $4,067,338.10

INFRASTRUCTURE EXPENDITURES (including Encumbrances)
Transfers
Debt Service $0.00 $6,333,417.50 $6,000,196.06 $6,000,098.32 $6,004,909.17 $5,964,117.06 $5,379,734.68 $5,388,887.83 $5,274,722.14 $4,270,158.96 $3,024,896.88 $11,317.37 $0.00
Motorola Upgrade $260,480.00 $260,480.00 $260,480.00 $260,480.00 $260,480.00 $260,480.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Cost Allocation $865.00 $4,055.00 $5,226.00 $38,960.00 $62,258.00 $80,723.00 $100,981.00 $28,741.00 $44,638.00 $10,309.00 $0.00 $0.00 $0.00
CIP $0.00 $0.00 $413,000.00

TOTAL $261,345.00 $6,597,952.50 $6,678,902.06 $6,299,538.32 $6,327,647.17 $6,305,320.06 $5,480,715.68 $5,417,628.83 $5,319,360.14 $4,280,467.96 $3,024,896.88 $11,317.37 $0.00

Transfer to General Fund
Transfer for Rollback $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,043,754.00 $0.00 $0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,043,754.00 $0.00 $0.00

Pay - as - you - go Projects
Roads $556.64 $827,283.70 $609,459.40 $103,521.00 $834,102.11 $1,117,096.82 $2,158,376.09 $3,206,852.80 $3,206,461.41 $3,847,231.15 $2,923,114.97 $42,318.11 $0.00
Stormwater 0.00 820,942.39 1,755,765.08 913,455.80 1,074,429.98 1,107,157.36 770,692.31 1,984,488.70 2,063,826.68 1,947,076.71 9,658.34 0.00 0.00
Facilities 832,577.06 2,831,578.11 691,351.40 1,026,034.77 1,138,855.19 727,722.64 988,647.41 560,874.41 1,885,262.69 160,004.09 267,317.23 55,710.17 0.00
Technology 146,410.48 529,015.98 1,530,068.48 949,548.00 1,106,158.07 512,892.53 316,817.26 945,780.87 256,073.43 388,203.60 99,219.62 250,000.00 0.00

TOTAL $979,544.18 $5,008,820.18 $4,586,644.36 $2,992,559.57 $4,153,545.35 $3,464,869.35 $4,234,533.07 $6,697,996.78 $7,411,624.21 $6,342,515.55 $3,299,310.16 $348,028.28 $0.00

GRAND TOTAL $1,240,889.18 $11,606,772.68 $11,265,546.42 $9,292,097.89 $10,481,192.52 $9,770,189.41 $9,715,248.75 $12,115,625.61 $12,730,984.35 $10,622,983.51 $15,367,961.04 $359,345.65 $0.00
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OTHER LOCAL OPTION SALES TAX - INFRASTRUCTURE PROJECTS
As of 10/12/2020

BUDGET ENCUMBRANCE EXPENDITURES BALANCE
ROADS

Resurfacing* 17,014,657$        36,353$              15,037,851$       1,940,453$       
Brown Avenue Bridge 362,306               -                      340,309              21,997              
Mobley Road 50,000                 -                      50,000                -                    
St Elmo Bridge 19,500                 -                      19,500                -                    
Cemetery Road Resurfacing 36,068                 -                      36,068                -                    
Public Services Repairs 15,070                 -                      15,070                -                    
Bridge Repair Design/Evaluation 108,800               -                      108,800              -                    
Cusseta Rd / Old Cusseta Rd 75,025                 -                      75,025                -                    
Flat Rock Road Traffic Study 46,000                 -                      46,000                -                    
South Lumpkin Road Improvements 586,452               -                      586,452              -                    
Williams Road Phase I 60,000                 -                      53,891                6,109                
Standing Boy Creek State Park Access 202,297               -                      202,297              -                    
MLK Resurfacing 850,000               -                      602,446              247,554            
Veterans Civic Center Median 42,310                 -                      42,310                -                    
Sidewalk and Brick Paver 100,753               -                      88,304                12,449              
Veterans Double Churches 458,907               -                      458,907              -                    
Yarbrough Road Sidewalks 77,287                 -                      77,287                -                    
MLK Intersection Enhancements 250,000               -                      44,093                205,907            
Broadway Rehabilitation 500,000               -                      -                      500,000            
Cooper Creek ADA 30,585                 -                      30,585                -                    
Steam Mill Rd Sidewalk Concept 200,000               45,482                80,051                74,466              
Park ADA Upgrades 300,000               -                      -                      300,000            
Fiber Interconnect 300,000               -                      4,565                  295,435            
City Mills Parking & Lighting 283,000               -                      33,000                250,000            
Riverwalk/Westville Parking 266,960               -                      266,960              -                    
Bull Creek Golf Course Parking Lot 98,085                 -                      98,085                -                    
River Road Roundabout 1,310,155            -                      1,310,155           -                    
JR Allen Pkwy/US 80 Corridor Study GDOT 40,000                 4,335                  35,265                400                   
Second Avenue Streetscape Study GDOT M 40,000                 11,880                25,870                2,250                
Traffic Signalization 200,000               10,900                147,162              41,938              
Wynnton Road Wall Repair 80,000                 51,927                27,073                1,000                
Old Double Churches Road 100,000               -                      -                      100,000            
South Lumpkin Rd Streetscapes Study 200,000               -                      -                      200,000            
Brennan Rd Streetscapes Study 200,000               -                      -                      200,000            
Virginia College Parking Lot Improvements 315,233               -                      289,196              26,037              

TOTAL 24,819,450$        160,876$            20,232,578$       4,425,996$       

STORMWATER
  Stormwater Rehab* 2,556,387$          313$                   1,911,790$         644,285$          
  17th Ave Rehab 296,339               -                      296,339              -                    
  Riverwalk Bank Stabilization 1,463,969            -                      1,463,969           -                    
  Riverwalk Renovations 1,841,607            -                      1,841,607           -                    
  Blanchard Blvd Pipe Replacement 112,250               -                      112,250              -                    
  Pipe Rehabilitation 1,105,370            -                      1,105,370           -                    
  Milgen Road - Wells Fargo 179,170               -                      179,170              -                    
  35th St Replacement 80,422                 -                      80,422                -                    
  25th St Pipe Replacement 81,017                 -                      81,017                -                    
  Pipe Rehab - Engineering Services 135,000               -                      97,754                37,246              
  County Line Rd Pipe Failure 200,950               -                      200,950              -                    
  Talbotton Rd Stormwater 170,800               17,278                153,522              -                    
  11th Street Emergency Repair 336,719               336,719              -                    
  Watershed Dams Emergency Action Plan 115,000               -                      # 115,000              -                    
  Calumet Drive Culvert Repair 680,000               -                      -                      680,000            

*Main project account for category.
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OTHER LOCAL OPTION SALES TAX - INFRASTRUCTURE PROJECTS
As of 10/12/2020

BUDGET ENCUMBRANCE EXPENDITURES BALANCE
  North Precinct Sewer Connection OLOST 20,000                 5,007                  15,900                (907)                  

TOTAL 9,375,000$          22,598$              7,991,778$         1,360,624$       

INFORMATION TECHNOLOGY
  IT Storage/Equipment* 4,108,551$          109,461$            3,723,497$         275,593$          
  
OTHER
  800 MHz Digital Upgrade 697,465$             -$                    697,465$            -$                  
  Asset Management Software -                       -                      -                      -                    
  Radio System Maintenance 100,000               -                      100,000              -                    
  Advantage360 Financial/HR Upgrade 2,576,803            -                      2,058,134           518,669            
  311 Constituent Management System 457,356               8,800                  113,652              334,904            
  Energov Upgrade 359,070               -                      281,121              77,949              

TOTAL 4,190,694$          8,800$                3,250,371$         931,523$          

FACILITY IMPROVEMENTS
  Facilities* 600,000$             -$                    -$                    600,000$          
  Public Safety Bldg Roof 69,984                 -                      69,984                -                    
  MRTC Roof 29,551                 -                      29,551                -                    
  Stockade Roof 20,940                 -                      20,940                -                    
  Keep Columbus Beautiful Bldg 27,403                 -                      27,403                -                    
  Annex Roof 78,001                 -                      78,001                -                    
  Public Services Bldg 26,451                 -                      26,451                -                    
  Gallops Pottery Room 23,967                 -                      23,967                -                    
  Civic Center Patio 63,947                 -                      63,947                -                    
  Garfiel Tower Upgrade 21,932                 -                      21,932                -                    
  11th St Viaduct Lighting 21,175                 -                      21,175                -                    
  Tillis Gym HVAC 70,714                 -                      70,714                -                    
  Gallops Center Restoration 53,651                 -                      53,651                -                    
  Boxwood Renovations 83,522                 -                      83,522                -                    
  River Road Radio Tower HVAC 9,750                   -                      9,750                  -                    
  Comer Gym 1,754,186            -                      1,754,186           -                    
  Double Churches Tennis Court Lights 66,321                 -                      66,321                -                    
  Old MCP Roof 248,112               -                      248,112              -                    
  Government Center Generator 149,570               -                      149,570              -                    
  South Commons Memorial 49,947                 -                      49,947                -                    
  Government Center Elevator 468,000               -                      467,800              200                   
  High Speed Fuel Dispenser 28,104                 -                      28,104                -                    
  Security Cameras Skateboard Park 6,693                   -                      6,693                  -                    
  KCB Office Renov - Recycling Center 2,195                   -                      2,195                  -                    
  Jail Fire Alarm and AC Upgrade 34,898                 -                      34,898                -                    
  Comer Gym Roof 56,500                 -                      56,500                -                    
  Memorial Stadium Structural Assessment 2,000                   -                      2,000                  -                    
  High Speed Unleaded Fuel Dispenser 14,052                 -                      14,052                -                    
  Jail Water Heater w/ Gas Pkg 76,712                 -                      76,712                -                    
  Fire Station #2 Netting 5,625                   -                      5,625                  -                    
  Pop Austin Fire Alarm 14,782                 -                      14,782                -                    
  Front Ave Parking Garage Lighting 49,875                 -                      49,875                -                    
  Shirley Winston Pool 207,582               -                      207,582              -                    
  Rigdon Road Pool 196,098               -                      196,098              -                    
  Psalmond Road Pool 193,581               -                      193,581              -                    
  Double Churches Pool 2,739                   -                      2,739                  -                    

*Main project account for category.
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OTHER LOCAL OPTION SALES TAX - INFRASTRUCTURE PROJECTS
As of 10/12/2020

BUDGET ENCUMBRANCE EXPENDITURES BALANCE
  Cooper Creek Tennis Expansion (3 of 3) 1,500,000            -                      1,500,000           -                    
  North Police Station HVAC Replacement 18,831                 -                      18,831                -                    
  Carver Park Gym HVAC Upgrade 27,000                 -                      27,000                -                    
  Fleet Maint Energy Upgrades 74,738                 -                      74,738                -                    
  Fire Station #4 Roof Replacement 106,728               -                      106,728              -                    
  MCP Air Handler Replacement 72,000                 -                      71,970                30                     
  Jail Water Heater Storage Tank 60,000                 -                      59,707                293                   
  Jail Structure Assessment 28,645                 -                      28,645                -                    
  Golden Park Refurbishment 127,017               -                      85,685                41,332              
  Public Works Building Roof 
  Replacement - 11th Ave 62,520                 -                      62,520                -                    
  Government Ctr Pipe Repair 329,290               -                      329,290              -                    
  MCP Air Conditioner Replacement 70,000                 -                      31,500                38,500              
  Benning Park Transformer Replacement 94,024                 -                      94,024                -                    
  North Precinct Roof Repair 81,447                 -                      81,447                -                    
  Govt Ctr Uninterruptible Power Supply 
  Replacement 68,000                 -                      67,563                437                   
  Replace 4 A/C Units at Jail 110,001               -                      109,205              796                   
  Roof Repair on MCP -                       -                      -                      -                    
  New Gas Pumps and Generators 250,000               250,000              -                      -                    
  New Roof Bull Creek 179,164               -                      178,701              463                   
  Roof Repaid on Linwood Gatehouse 24,000                 -                      24,000                -                    
  Gallops Center A/C Replacement 61,265                 -                      59,485                1,780                
  MCP Hot Water Tank Replacement 80,000                 -                      79,797                203                   
  Cooling Tower Govt Center Repairs 50,000                 -                      49,900                100                   
  Design A/C for County Jail -                       -                      -                      -                    
  Boiler Repair Government Center 55,000                 22,000                63,485                (30,485)             
  Britt David Pottery Studio Roof Repair 59,246                 -                      59,246                -                    
  Riverdale Cemetery Building Roof Repair 43,325                 24,905                18,420                -                    
  Mandatory R-22 AC Replacement 374,213               -                      155,179              219,034            
  Aquatic Center Pool Pak Repairs 125,787               134,606              -                      (8,819)               
  Virginia College Building Renovations 2,557,185            -                      2,567,567           (10,383)             
  Fire Station #1 Boiler Replacement 60,976                 -                      -                      60,976              
  Govt Center Life Safety Improvements 482,233               481,752              -                      481                   
  Courtroom Carpet Replacement 40,000                 40,000                -                      -                    
  Fire Station #11 Vent Hood Replacement 9,999                   9,996                  -                      3                       

TOTAL 12,111,195$        963,259$            10,232,995$       914,941$          

GRAND TOTAL 54,604,890$   1,264,994$    45,431,219$  7,908,676$  

*Main project account for category.
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City Council Update

October 13, 2020

- Page 631 -

Item #H.



CARES Act Intent

•The Coronavirus Aid, Relief, and 
Economic Security (CARES) Act was 
passed by Congress and signed into law 
on March 27th .This over $2 trillion 
economic relief package intends to 
protect the American people from the 
public health and economic impacts of 
COVID-19.
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CCG CARES 
Act Funding

Phase I Allocation:
$10,248,054.26

30% Advance: $3,074,416.28

70% Funding: $7,173,637.98

State made initial 30% allocation 
deposit on August 3rd and 70% allocation 
deposit on September 2nd

Had to be expended and submitted by 
September 1, 2020

Based on per capita basis (population):
195,769
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CCG CARES Act Phase II/III Balance 
= $24 million

•CCG Expenses (Telework capabilities, PPE, 
Sanitation, Office space retrofit, etc.)

•Community COVID 19 Grant Categories:

•1.  Medical/Health

•2.  Community Assistance

•3.  Small Business/Arts Organizations- Page 634 -
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CARES Act Requests By Department

• Civic Center = $159k 
• Barricades with Carts
• Acrylic Shields
• Tensabarriers and Storage Carts
• Backpack Sprayers
• Hand Sanitizer Dispensers
• Walk thru Metal Detectors
• Movie Screen Package
• Sanisprayers with Hoses
• Hands Free Soap and Towel Dispensers
• Hands-Free Scanner Pedestal Scans
• Touchless Card Readers
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CARES Act Requests By Department

•Parks and Recreation = $4k 
•Hands Free Soap and Towel Dispensers

•Elections = $79k 
•Wireless/Laptop Computers

•Opex Rapid Extraction
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CARES Act Requests By Department

•Police = $277k 
•Laptop Computers

•PPE and Supplies (masks, gloves, sanitizer, 
disinfectant spray/wipes)

•UV Cleaning Wand

•Plexiglass Desk Dividers

•Cubicles
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CARES Act Requests By Department

•Fire/EMS = $102k 
•Ambulance UV Disinfection Lamps
•Brightsign Training Broadcasting System
•Ambulance UV PHI Air Systems

•Juvenile Court = $3k
•Wireless/Laptop Computers

•Superior Court Clerk = $3k 
•Glass Partitions - Page 638 -
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CARES Act Requests By Department

• Trade Center = $98k 
• Touchless Restroom Cleaning System
• Commercial Steam Cleaner
• Water Fountain Conversion
• Plexiglass Barriers
• Touchless Automatic Doors
• Meeting Room Projectors and Webcams
• Banquet Room Projectors and Telecommunications Package

• Bull Creek Golf and Oxbow Creek Golf = $232k
• Golf Carts
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CARES Act Requests By Department

•Public Works = $861k
•Automatic Doors (Various Facilities)
•Hand Sanitizer Stations
•Hands Free Soap and Towel Dispensers
•Touchless Faucets/Sinks
•Plexiglass Barriers, Partitions and Sneeze Guards
•Tablets/Ipads with Mounts
•UV Cleaning Wand and Decontamination Chambers
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CARES Act Requests By Department

•Public Works (cont’d)
• PPE and Supplies (masks, gloves, sanitizer, disinfectant 
spray/wipes, googles)
• Shopfax Warehouse Inventory Control Software Upgrade
• Fuel & Oil Distribution System Upgrades with Scanners
• Facility Maintenance Software Upgrade
• Disinfectant Sprayers
• Sensor Contactless Toilet Flushers
• Touchless Sliding Cash Drawer
• UV Lamps
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CARES Act Requests By Department

CARES Act Requests By 
Department Total = $1.8 million
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File Attachments for Item:

. October 21, 2020

Asphalt Rubber & Sealant (Annual Contract) – RFB No. 21-0015

Scope of Bid

Columbus Consolidated Government is requesting bids from qualified vendors to provide 

material for sealing cracks when repairing streets, parking lots and highways, on an “as needed” 

basis to the Columbus Consolidated Government (the City) to be utilized by Public Works 

Department.  The contract term will be for two years with the option to renew for three 

additional twelve-month periods.

October 23, 2020

Refuse Truck Advertising (Annual Contract) – RFP No. 21-0016

Scope of RFP

The Consolidated Government of Columbus, Georgia (the City) is soliciting proposals for 

advertising (body wrapping) of refuse trucks for the Public Works Department.

The term of the contract shall be for two (2) years with the option to renew for three (3) 

additional twelve-month periods

October 28, 2020

Emergency Medical Supplies (Annual Contract) – RFB No. 21-0013

Scope of Bid

Provide various emergency medical supplies on an “as needed” basis to include: Airway 

Supplies, Intravenous Supplies, Oxygen Delivery Supplies, Bandages, Exposure Control Supplies, 

OB Supplies, First Aid Supplies, Cardiac Supplies, Exam Gloves and Warehouse Stock including 

PPE Supplies. The contract term will be for two (2) years with the option to renew for three 

additional twelve-month periods.

October 30, 2020

Redevelopment Opportunity for Farmers Market – RFP No. 21-0005

Scope of RFP
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Columbus Consolidated Government is seeking proposals from experienced, creative architects, 

building and real estate development firms OR a philanthropic individual or nonprofit group to 

present a redevelopment plan for adaptive reuse of the Former Georgia State Farmers Market. 

The redevelopment plan shall be consistent with applicable deed restrictions.

November 6, 2020

Supplemental Yard Waste Collection Services (Annual Contract) – RFP No. 21-0018

Scope of RFP

The Consolidated Government of Columbus, Georgia (the City) is soliciting proposals for 

supplemental yard waste collection services.  The successful contractor(s) shall provide all 

equipment and personnel to perform yard waste collection services on five (5) of the City’s 

fourteen (14) routes.

The term of the contract shall be for one (1) year, with the option to renew for four (4) 

additional twelve-month periods.  Contract renewal will be contingent upon the mutual 

agreement of the City and the Contractor.

Mobile Technology System for Waste Collection Vehicles – RFP No. 21-0015

Scope of RFP

Columbus Consolidated Government is seeking proposals from qualified vendors to provide a 

Mobile Technology System for use by the Department of Public Works/Solid Waste and 

Recycling Collection Division.
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October 21, 2020 

1. Asphalt Rubber & Sealant (Annual Contract) – RFB No. 21-0015 

Scope of Bid 

Columbus Consolidated Government is requesting bids from qualified vendors to provide 

material for sealing cracks when repairing streets, parking lots and highways, on an “as 

needed” basis to the Columbus Consolidated Government (the City) to be utilized by Public 

Works Department.  The contract term will be for two years with the option to renew for 

three additional twelve-month periods. 

 

October 23, 2020 

1. Refuse Truck Advertising (Annual Contract) – RFP No. 21-0016 

Scope of RFP 

The Consolidated Government of Columbus, Georgia (the City) is soliciting proposals for 

advertising (body wrapping) of refuse trucks for the Public Works Department.   

 

The term of the contract shall be for two (2) years with the option to renew for three (3) 

additional twelve-month periods 

 

October 28, 2020 

1. Emergency Medical Supplies (Annual Contract) – RFB No. 21-0013 

Scope of Bid  

Provide various emergency medical supplies on an “as needed” basis to include: Airway 

Supplies, Intravenous Supplies, Oxygen Delivery Supplies, Bandages, Exposure Control 

Supplies, OB Supplies, First Aid Supplies, Cardiac Supplies, Exam Gloves and Warehouse 

Stock including PPE Supplies. The contract term will be for two (2) years with the option 

to renew for three additional twelve-month periods. 

 

October 30, 2020 

1. Redevelopment Opportunity for Farmers Market – RFP No. 21-0005 

Scope of RFP 

Columbus Consolidated Government is seeking proposals from experienced, creative 

architects, building and real estate development firms OR a philanthropic individual or 

nonprofit group to present a redevelopment plan for adaptive reuse of the Former Georgia 

State Farmers Market. The redevelopment plan shall be consistent with applicable deed 

restrictions. 

 

November 6, 2020 

1. Supplemental Yard Waste Collection Services (Annual Contract) – RFP No. 21-0018 

Scope of RFP 

The Consolidated Government of Columbus, Georgia (the City) is soliciting proposals for 

supplemental yard waste collection services.  The successful contractor(s) shall provide all 

equipment and personnel to perform yard waste collection services on five (5) of the City’s 

fourteen (14) routes. 
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The term of the contract shall be for one (1) year, with the option to renew for four (4) 

additional twelve-month periods.  Contract renewal will be contingent upon the mutual 

agreement of the City and the Contractor. 

 

2. Mobile Technology System for Waste Collection Vehicles – RFP No. 21-0015 

Scope of RFP 

Columbus Consolidated Government is seeking proposals from qualified vendors to 

provide a Mobile Technology System for use by the Department of Public Works/Solid 

Waste and Recycling Collection Division. 
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 RESOLUTION:  A resolution excusing Councilor Glenn Davis from the September 29, 2020 

Council Work Session / Budget Review.
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RESOLUTION 

 

NO.              

 

   

      A Resolution excusing Councilors absence. 

 

___________________ 

 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES: 

 

 

Pursuant to Section 3-103(6) of the Charter of Columbus, Georgia, Councilor 

Glenn Davis is hereby excused from attendance of the September 29, 2020 Council Work 

Session / Budget Review for the following reasons: 

 

Personal Business: 

___________________ 

 

   

Introduced at a regular meeting of the Council of Columbus, Georgia, held the 13th 

day of October, 2020 and adopted at said meeting by the affirmative vote of         members 

of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Woodson voting  _______ 

 

 

 

______________________________                        ______________________________                                             

    Sandra T. Davis                                              B. H. “Skip” Henderson, III 
     Clerk of Council                Mayor 

 

 

 

 

Form revised ll-l-79, Approved by Council ll-6-79 
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2. RESOLUTION:  A resolution excusing Councilor Judy Thomas from the September 29, 

2020 Council Work Session / Budget Review.
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RESOLUTION 

 

NO.              

 

   

      A Resolution excusing Councilors absence. 

 

___________________ 

 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES: 

 

 

Pursuant to Section 3-103(6) of the Charter of Columbus, Georgia, Councilor Judy 

Thomas is hereby excused from attendance of the September 29, 2020 Council Work 

Session / Budget Review for the following reasons: 

 

Personal Business: 

___________________ 

 

   

Introduced at a regular meeting of the Council of Columbus, Georgia, held the 13th 

day of October, 2020 and adopted at said meeting by the affirmative vote of         members 

of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Woodson voting  _______ 

 

 

 

______________________________                        ______________________________                                             

    Sandra T. Davis                                              B. H. “Skip” Henderson, III 
     Clerk of Council                Mayor 

 

 

 

 

Form revised ll-l-79, Approved by Council ll-6-79 
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3. CRIME PREVENTION BOARD:  Mr. Timothy K. Weeks submitted email correspondence 

resigning from his seat on the Crime Prevention Board as the Senatorial District 29 

representative.
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File Attachments for Item:

4. Minutes of the following boards:

Animal Control Advisory Board, June 18, 2020

Board of Elections & Registration, August 11, 2020

Board of Family & Children Services, May 16, 2019 and March 11, 2020

Board of Health, August 26, 2020

Board of Tax Assessors, #32-20, #33-20 and #34-20

Board of Zoning Appeals, August 5, 2020

Development Authority of Columbus, September 10, 2020

Hospital Authority of Columbus, June 30, July 28 and August 25, 2020

Housing Authority of Columbus, August 19, 2020

Mayor’s Commission on Reentry, June 15, July 20 and August 17, 2020

Public Safety Advisory Commission, June 18, July 16 and August 20, 2020
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Columbus Consolidated Government 

Minutes of the Quarterly Meeting of the Animal Control  

Advisory Board 

June 18, 2020  

6:00 pm 

Location of Meeting: 

PAWS/Humane 

4900 Milgen Road 

Columbus, GA 31907 

 

Present at Meeting:                                                   Present: 

Contreana Pearson                                                      Dr. Jean Waguespack 

Jayne Dunn                                                                    

Drale Short 

Lindsey Ellis 

Sabine Stull 

Carla Anthony 

Kristi Ludy 

Patricia Montgomery 

Keanthony Brooks (Recording Clerk) 

 

The quarterly meeting of the Animal Control Advisory Board of Columbus  

Consolidated Government was called to order at 6:30pm on June 18, 2020 

at the PAWS/Humane Community Room by Chair Sabine Stull.  

 

All voting members present voted to approve minutes from the quarterly meeting 

held January 7, 2020 with a date correction.  

 

Agenda Items 

 

1.  Dangerous Dog Classification Hearing 
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Contreana Pearson opened the discussion for the classification hearing referring 

to the large document packet for ‘Jarvis Woods’ dog file.  She advised all Board 

members to read the multiple emails concerning the loose dog from the Hilton 

Wood Neighborhood Association emails.  Contreana Pearson advised the Board 

members it was reported the large, tan, male; Presa came off his property on 

multiple occasions and bit a citizen on May 7, 2020. Dog owner Jarvis Woods of 

3041 Edgewood Ct was given citation for charges of no rabies, no city permit, 

unattended and snap growl and threat.  The bite victim, Wade White Sr, did not 

want to press charges or attend Board meeting for explanation of the bite 

incident in fear his testimony to the Board may contribute to the dog being 

euthanized.  

Animal Control staff member, Tiffany Burns stated, since the dog in question has 

been impounded at the shelter, the dog has exhibited a very aggressive demeanor 

and lunges hard at the gate when staff members walk by.  The owner, Jarvis 

Woods has visited his dog on multiple occasions. Although the dog has been 

impounded since May 7, the dog still acts the same.    

The responding Animal Control Officer Alexander Caldwell explained to the Board, 

the biting incident when he arrived on scene was complex.  Officer Caldwell was 

dispatched by E911, stating a stray dog was loose on Auburn Avenue and a white 

male, Bill Bailey was following him in his personal vehicle. Officer Caldwell arrived 

on the scene and followed a large male Presa for about 30-40 minutes through 

different streets.  The dog was finally captured with the assistance of another 

Animal Control Officer that was called to the scene.  Officer Caldwell stated the 

bite victim was bitten on the chin and calf by the dog.  The Officer described the 

wound on the bite victim as equivalent to ‘pea size’.  The bite victim, Mr. White, 

did not seek medical attention and no pictures were taken because the victim was 

not cooperative with Animal Control through numerous home visits or phone 

calls.   

The initial complainant, Kathy Tanner of 3027 Sue Mack Drive, said she witnessed 

the dog unattended in the neighborhood several times, running into different 

resident’s yards and threatening her daughter. She stated, she made numerous 

calls about the dog being unattended and a nuisance in the neighborhood.  She is 

the captain in her neighborhood watch, and first posted pictures on 04/27 to the 
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neighborhood email, advising everyone about a dog that attacked another dog.  

Ms. Tanner advised the dog showed up in her yard twice.  She stated the person 

following the dog is her fiancé, Billy Bailey.  She pressed charges for a citation to 

be written for the snap, growl and threat charge to her daughter. Citation written 

for September 2, 2020 at 2:00 pm in Environmental Court. 

A witness in the area, Jake Mormick stated his wife and son were outside when 

the dog approached.  He stated the unattended Presa was fighting with two other 

dogs and he had to fight the dog off the other dog with a stick.  

Dog owner, Jarvis Woods apologized for the dog being unattended to the Board 

Members.  He stated a wooden latch went bad which is how the dog got off the 

property.  Mr. Woods stated, he has now invested in a kennel with a cement 

bottom and pad locks to keep his dog confined while he is at work.  He stated he 

knows the severity of animals being unattended but did not know of any other 

incidents of his dog leaving the property.   

Linda Taylor, 3771 Edgewood Ct, witness for Jarvis Woods stated, the dog follow 

all orders and commands and is very friendly.  She stated since being in the 

neighborhood she has had no problems with the dog being aggressive.  Ms. Taylor 

stated the dog plays with her German shepherd.   

Michael Woods, 4521 Peru Drive, uncle to Jarvis Woods stated the dog has never 

been aggressive although he weighs 120 pounds, which can be intimidating.   

The Board Members discussed options of classification after hearing all witnesses, 

Animal Control staff, dog owner and complainants’ statements.   

The Board voted to dismiss the ‘dangerous dog’ classification. Motion made by 

Sabine Stull to dismiss the classification, and second by Jayne Dunn.   

***ACTION TAKEN: DISMISS THE DANGEROUS DOG CLASSIFCATION FOR OWNER JARVIS 

WOODS’ DOG ‘KIMBA’ 5 YES VOTES AND 1 BOARD MEMBER ABSTAINING, CARLA 

ANTHONY.   

 

2.  Proposed Ordinance Section 5-7.1 B (9) Outdoor facilities ‘wording change’ 

Board members voted to add to existing Animal Control & Fowl Ordinance 

Section 5-7.1B:  Outdoor shelters shall comply with the following: 
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Add: 

(9) Bedding inside of outdoor shelter shall be kept dry 

Sabine Stull motioned to approve an addition to existing ordinance, Carla Anthony 
second the motion.   
 
***ACTION TAKEN: UNANIMOUS (6) YES VOTES BY ALL VOTING MEMBERS PRESENT.   

 

3.  Discussion of ‘proposed ordinance’ regulating the sale of puppies 

     Sabine Stull suggested to Board Members, to table this discussion for a special  

    called meeting because of the late hour.  All members agreed, proposed for 

    the end of July.    

     

 

Time of Next Meeting 

The next meeting will be held at 4:30 pm on July 30, 2020 at: 

Animal Control Care & Control Center 

4910 Milgen Road 

Columbus, GA  31907 

Sabine Stull adjourned the meeting at 8:32 pm. 

C: Clerk of Council 

     ACAB Members   
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Columbus Board of Health Meeting Minutes 
August 26, 2020 

 

Page 1 of 5 
 

Presiding: Rajinder Chhokar-MD 
Attending Board Members: James Lopez-DMD, Devica Alappan-MD, Rebecca Covington (Mayor Office), Isaiah Hugley, Sylvester 
McRae-MD 
Not Present:  Yasmin Cathright 
Others Present: Beverley Townsend-MD, Joanne Strickland, Tori Endres, Gwen Cunningham, Pam Kirkland, Kimberly Fuller, Kristi 
Ludy, Joie Gosa, Steve Gunby-Atty, Dr. David Lewis, Jeannie Polhamus, Theresa Averett, Sheryl Wadkins 

 
In keeping with CDC/GDPH COVID-19 Community Mitigation Recommendations this board of health meeting was held by conference 

call.  All reports were emailed to all board members.  Attendees verified by roll call. 

Agenda Topic Discussion Decision Responsibility 
Call to order Dr. Chhokar called the meeting to order at 1:12 pm. None None 

Approval of 
Minutes 

Dr. Chhokar: 
• Acknowledged a quorum was present.  Referred to 

minutes from the June meeting.  With no questions or 
discussion from the members, Dr. Chhokar asked for a 
motion of approval. 

• Called for the Director’s report. 

Motion made by 
Dr. Lopez, 
seconded by Dr. 
Alappan, and 
approved by all 
members present. 

None 

District Health 
Director’s Report 

Dr. Townsend: 
• Stated that the number of hospitalizations due to 

COVID-19 have decreased; and schools have opened.  
Emphasized the importance of wearing masks and of 
social distancing.  Reminded everyone to be vigilant 
with this serious disease. 

• COVID-19 outbreaks have impacted department staff 
and had to quarantine.  Testing continues at our SPOC - 
back of Comer Avenue building. Temporary nurse staff 
are running the location.  Added a second COVID test site 
via an independent contract to ease the burden and 
allow our staff to get back to normal duties.  Our staff 
have been working without weekend and holiday 
breaks. 

None None 
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Columbus Board of Health Meeting Minutes 
August 26, 2020 

Page 2 of 5 
 

Agenda Topic Discussion Decision Responsibility 
Director’s Report 

Cont’d 
• Announced September 7th is a holiday. 
• Called on Pam Kirkland to provide Muscogee County 

(Columbus) COVID-19 case statistics. 
REPONSE - Pam Kirkland: 
• Stated current positive COVID-19 cases to be 5,384 with 

120 deaths in Muscogee County.  We may see an 
increase in cases due to Labor Day holiday activity. 

• Reported 8/25 incident with so called “independent 
reporters called “bashers”.  They claim they are doing a 
“1st Amendment audit”.  Some came to our Veterans 
Parkway and SPOC facilities unannounced; took 
pictures and videos without permission.  They were 
very rude and other You Tube videos show that they are 
very aggressive.  Onsite Security Officers responded.  
Board of Health members need to be aware in case they 
are approached. 

RESPONSE:  Isaiah Hugley – The group did approach staff at 
the city’s 10th Avenue Annex, the Public Safety Building and 
are apparently visiting other city government buildings.  
They were recording and asking questions of a Public 
Defender; however, they did not obtain any answers.  They 
are not actual reporters but are radicals who try to 
intimidate others by taking photos and videos.  Possibly 
went into Phenix City as well. 
RESPONSE/QUESTION:  Dr. Chhokar – This is good to know.  
If they ask questions about the health department, do we 
have to answer the questions? 
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Columbus Board of Health Meeting Minutes 
August 26, 2020 

Page 3 of 5 
 

Agenda Topic Discussion Decision Responsibility 
Director’s Report 

Cont’d 
RESPONSE:  Pam Kirkland – They are radical in the sense 
that they intimidate, use scare tactics or bully people.   They 
cause trouble on issues with people.   They are not hired 
reporters.  You do not have to answer their questions.  Your 
office is not public property.  They do not have to answer our 
questions and we do not have to answer theirs. 
There were no further questions. 

  

Financial Report Gwen Cunningham on behalf of Joanne Strickland: 
• Presented financial overview through the end of June 

2020, with an original budget of $6,037,982 and six 
revisions, leaving the adjusted FY20 budget at 
$5,801,882.  Total expenses for FY20 were 
$5,801,881.16; 100% of budget was spent on target for 
12 months of operation.  Line 4 shows the comparison 
to last year at the same time with an expense increase 
over last year of $371,872.  Total fee income was 
$1,193,799.  Lines 6 through 17 show fee income 
comparison to last year, down by $106,625; primarily 
due to COVID response.  Page 4 shows our grants, which 
were all on target for 12 months of operation. 

QUESTION:  Dr. Lopez – Do you anticipate any budget cuts 
for the new fiscal year? 
RESPONSE:  Joanne Strickland – We are aware of a 
$70,000 decrease and do not anticipate any more than 
that. 
There were no further questions. 

None None 

Excused Absences None None None 

Old Business None None None 
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Columbus Board of Health Meeting Minutes 
August 26, 2020 

Page 4 of 5 
 

Agenda Topic Discussion Decision Responsibility 

New Business None None None 

Program Reports Public Information - Pam Kirkland 
• Stated COVID-19 daily press releases have continued 

during the months of June and July; conducted a total of 
18 interviews on tv stations, the New York Times, and 
the Atlanta Journal Constitution – all but one on COVID-
19.  We placed 42 social media posts covering 
Coronavirus testing, announcements of test sites, 
contact tracing, status of health department hours, HIV 
testing and heat related illnesses and symptoms.  Posted 
tv commercials and video interviews on the You Tube 
Channel. 

There were no questions. 
Environmental Health – Kristi Ludy 
• Presented the Environmental Health report for June and 

July as emailed to the members.  EH is returning to 
normal duties, inspecting facilities, issuing temporary 
food service permits, and handling an influx of 
complaints in the food service program, most of which 
are related to COVID-19 restrictions.  Complaints are of 
owners not practicing social distancing or requiring 
masks, which are not actually food service rule 
violations. 

• Many pools are closed.  Of 54, 36 opened with permits 
and 12 were inspected.  Two complaints of bed bugs, but 
they were not observed during inspection. 

• Reported the annual drive through rabies event will be 
at the Civic Center in September. 
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Columbus Board of Health Meeting Minutes 
August 26, 2020 

Page 5 of 5 
 

Agenda Topic Discussion Decision Responsibility 

Program Reports 
Cont’d. 

Nursing Report – Kimberly Fuller 
• Referred to the Nursing report emailed to board 

members and reported continued COVID-19 response 
efforts, operating the Specimen Point of Collection 
(SPOC) Monday through Saturday. 

• Community activities are still on hold.  Continue to 
participate on the weekly Mayor’s call, internal COVID 
related conference calls, and virtual meetings and 
conducted virtual TB case reviews and immunization 
reviews. 

There were no questions 

Program reports are 
attached and made a part 
of these minutes. 

None 

Other Dr. Chhokar asked for any other reports, items of business 
or questions. 
QUESTION:  Dr. Alappan – How do you deal with mask 
wearing in restaurants and related complaints? 
RESPONSE:  Kristi Ludy – Governor’s directive has changed 
and changed again, so we had to get help.  PPE, gloves, face 
covers not actually required.  We recommend sanitizing 
and hand washing as much as possible.  Mayor Skip 
Henderson‘s emergency order is to require masks.  
Employees interacting with guests must wear masks.  Atty 
Steve Gunby is helping with this and we are passing certain 
complaints to law enforcement. 

  

Adjournment With no other business, the meeting was adjourned by Dr. 
Chhokar at 1:25 pm. 

  

 
NEXT BOARD OF HEALTH MEETING TO BE HELD VIA CONFERENCE CALL: 

SEPTEMBER 23, 2020 1:00 PM 
Columbus Board of Health Minutes Respectfully submitted by Secretary Peggy Hallmark, 

on behalf of acting secretary, Theresa Averett. 
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Board of Zoning Appeals 
August 5, 2020 
2:00pm 
 
Board Members Present Were: Al Hayes, Tomeika Farley, Ty Harrison, Terry Fields, Charles Smith 
 
City Personnel Present Were: Charlotte Davis, Fred Cobb, Phillip Smith, Eric Gansauer, Will Johnson (via 
conference call) 
 
Meeting called to order 2:00pm 
 
July 2020 BZA Minutes Approval 
Fields made a motion to approve. Farley seconded. Minutes approved. 
 

BZA-06-20-001969 
3679 Steam Mill Rd 

A representative from the Columbus Baptist Association was present to Requesting variance to locate 2 
accessory structures in side yard as opposed to the rear yard that is required by the UDO. The intent is 
to put up barns up for several trailers that the church owns. The hardship is the lack of usable space on 
the property. 
 
Case Decision 
Farley made a motion to approve based on the lack of accessible space behind the building. Fields 
Seconded. No opposition. Motion Carries as Approved. 
 

BZA-07-20-002106 
361 Cumberland Ct 

Johnny Cargill with Cargill Design & Remodel was present to represent the owners of 361 Cumberland 
Ct; the owners essentially have no back yard, but they do have a side yard. The back yard slopes off into 
the lake. They have an existing driveway on the side and they wish to locate a pool in the side yard. 
 
Case Decision 
Fields made a motion based on the hardship of the lay of the land in the back and the lack visibility of 
the pool. Hayes Seconded. No opposition. Motion Carries as Approved. 

 
BZA-07-20-002118 

2606 Manchester Expy 
Ryan Davis was present to request a parking variance to increase the number of parking spaces for a 
urgent care facility from 16 spaces required to 40 spaces shown. An Urgent Care will be placed at the 
site of the old Lucky China buffet restaurant. The entire structure will be torn down but they are trying 
to retain as much pavement as possible. The new structure will not be as large as the existing structure. 
No opposition.  
 
Case Decision 
Smith made a motion to approve the request. Farley seconded. Motion carries as Approved.  

 
BZA-07-20-002119 

8421 Veterans Pkwy 
Ryan Davis was present to represent the owner to request a variance to reduce the 30’ front yard 
setback requirement to 15 to 40 feet shown because of extreme topography and to reduce the lot width 
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Board of Zoning Appeals 
August 5, 2020 
2:00pm 
from 125 feet required to 25 feet shown for 3 separate flag lots. The hardship is the lay of the land and 
the topography. No opposition. 
 
Case Decision 
Fields made a motion to approve the request based on the topography hardship. Seconded. Motion 
carries as approved.  
 

BZA-07-20-002127 
6004 White Pine Dr 

Ryan Kennedy from Four Seasons was present on behalf of the owner to request a variance to reduce 
the 30’ setback to 15’ to construct a screened patio. The house is in a cul-de-sac and the hardship is that 
there isn’t very much room to install a roof cover even though there is an existing patio. The hardship is 
the potential exposure to the elements. Half of the addition will be a screened in room and the other 
half is intended to be a covered patio. This is a variance request for an encroachment. No opposition.  
 
Case Decision 
Farley made a motion to approve based on the hardship of not having a screened porch. Seconded. 
Motion carries as Approved.  
 

BZA-07-20-002149 
5374 McCaghren Dr 

Brian Brock was present to request an accessory structure height variance from 14'-0" required to 15'-6" 
shown. The hardship is to build a covering for the motor home and have adequate clearance for the 
vehicle. 
 
Case Decision 
Farley made a motion to approve the request. Seconded. Motion carries as Approved.  

 
BZA-07-20-02150 

1501 23rd ST 
Mark McCollum from Columbus Area Habit for Humanity was present to request a variance to reduce 
minimum lot width from 50'-0" required to 49'-0" shown for the subdivision of an existing lot into two 
parcels.  This property was donated to the Columbus Area Habitat for Humanity and there are two 
structures on the property.  They wish to subdivide the lots and meet the setback requirements with the 
two new parcels. They intend to demolish the structure and build new ones. 
 
Case Decision 
Hayes made a motion to approve based on no disturbance to the neighbors, the width of the lot, and 
approval of planning. Farley seconded. Motion carries as Approved. Smith made a motion to approve 
the additional parking for the veterinary clinic based on the need 
 
 
BZA-07-20-002154 
3017 WILLIAMS RD 
 
A representative was present to request a parking variance from 20 spaces requires to 53 spaces for the 
construction of a new veterinary clinic. There is nothing on the property at this time. No opposition. 
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Board of Zoning Appeals 
August 5, 2020 
2:00pm 
 
Case Decision 
Smith made a motion to approve the additional parking for the veterinary clinic. Farley seconded. 
Motion carries as Approved. 
 
Meeting adjourned approximately 2:40pm 
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  Exhibit A 
 

 
MINUTES OF THE MEETING OF THE 

DEVELOPMENT AUTHORITY OF COLUMBUS GEORGIA 
September 10 , 2020 

Via Zoom 
 
MEMBERS PRESENT: 
Alfred Blackmar, Russ Carreker, Selvin Hollingsworth, Jacki Lowe, Heath Schondelmayer, Lisa Smith 
 
MEMBERS ABSENT: 
Chris Wightman 
 
ALSO PRESENT: 
Richard Baxter, Josh Beard, Pam Hodge, Anna Hurt, Sendreka Lakes, Jamie Loyd, Rob McKenna, Jerald 
Mitchell, Joe Sanders, Brian Sillitto, Katherine Kelly 
 
Russ Carreker, Chairman, noting that a quorum was present and proper notice had been given in 
accordance with the requirements of Georgia law, called the September 10, 2020 meeting to order.  
 
MINUTES 
Upon motion made by Jacki Lowe and seconded by Selvin Hollingsworth, the Authority unanimously 
approved the minutes of the August 6, 2020 meeting attached as Exhibit “A”. 
 
FINANCIAL REPORT 
Heath Schondelmayer  reviewed the reports and explained some variances.  He reported that the FY 
2019-2020 consolidated audit is nearly completed.  There were no questions or comments on the 
financials.  Brian Sillitto reported that there are two SunTrust accounts which need new signature cards.  
Upon motion made by Selvin Hollingsworth and seconded by Jacki Lowe, the Authority passed a 
resolution authorizing Russ Carreker, Heath Schondelmayer and Brian Sillito to be the signers for the 
two SunTrust accounts.  
 
CITY OF COLUMBUS REPORT 
Pam Hodge reported on the first phase of the CARES ACT which was $10.2 million has been completed.  
Funding has been received.  Media Marketing, and More received 467 applications from medical 
services, small businesses, community assistance, and non-profits for $7.2 million.  These have been 
reviewed with eligible applications totaling $3.4 million.  These eligible applications are being reviewed 
by the City.  The City is waiting to hear from the State about how to proceed with Phases 2 and 3.  She 
reported that the July sales tax report was up 4.6% compared to last year. 
 
ECONOMIC DEVELOPMENT 

 Brian Sillitto reviewed Exhibit C.  There was an increase in leads.  He explained the FedEx Ground 
requirement for additional parking and will lease space from Califormulations for 2 years.  He 
talked about opportunities for more cargo going through Columbus Airport.  He reported on 
some of the projects and the new leads.  He reported that on ChooseColumbus.com you can see 
where broadband is in the Columbus region.  He gave an update on H&K 18-month extension 
which has ended.  He spoke about the possibility of Columbus having 2 VA Clinics.  He has been 
working with a company looking at acquiring the Ralston.  HUD has about 6 or 7 interested in 
the Ralston.  The City has an RFP out to these companies for responses by September 22. 

 Josh Beard reported that there is a lack of qualified robotic technicians in the region.  He has 
talked with Jamie Loyd about possibility of establishing a NEXIS program  for robotic technicians 
which could be a feeder certificate for the CSU program.  The NDIA conference and the 
Maneuver Warfare Conference will be virtual this year.   He reported on communications with 
some local and national elected officials to keep them on board with robotics.  Sendreka Lakes 
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will look into whether companies can be cybersecurity certified.  Jamie Loyd reported that 
Columbus Tech has cybersecurity certification for students.  He will contact August to determine 
if they have any certification for companies. 

 Sendreka Lakes talked about Sector Partnerships. She asked members to send her names of 
people in financial services and insurance industries who would like to get involved in the Sector 
Partnership program. Funding has been secured from the State; however, there has not been a 
commitment from the local Workforce Development Board for how to access the funds. It was 
suggested that some people talk with the Mayor about how this can be facilitated.  She gave an 
update on the Welcome Home campaign to attract talented educated people to or back to our 
region.  Survey indicated what works best is using targeted areas like people, professions, or 
places.  These surveys will be used to develop a program that will be valuable to all participants.  
Discussion took place about 5G roll out and possible pilot programs. 

 
OLD BUSINESS 
Russ Carreker reported on the groundbreaking for Mercer University School of Medicine Columbus and 
thanked members for attending. 
 
NEW BUSINESS 
None 
 
LEGAL ISSUES 

 Upon motion made by Jacki Lowe and seconded by Selvin Hollingsworth, the Authority 
unanimously agreed to the termination of Exide Technologies 2011 Bond and approved to sign 
the Agreement to Terminate. Documents are on file. 

 Upon motion made by Selvin Hollingsworth and seconded by Alfred Blackmar, the Authority 
unanimously approved the Property Easement Consent Agreement for WOW to access 
property for the benefit of Ram Hospitality.  Documents are on file. 

 
OTHER ISSUES 
Russ Carreker congratulated Lisa Smith for Southern Company being named one of the top utilities in 
the country for economic development.  He reported on the meeting some individuals had with 
Governor Kemp after the Mercer Columbus Campus groundbreaking. 
Jerald Mitchell spoke about some good opportunities for region with increase in State activity and need 
to get good data and do strategic planning for economic development in Columbus and region. 
Anna Hurt suggested that the Authority could have a zoom meeting with the statewide project 
managers to provide information as has been done in previous year by hosting them in Columbus. 
Richard Baxter reported that all Film Fund data has been provided for the CEDC audit.  Negotiations are 
underway for a new production which would start shooting in November.  The company is currently 
reviewing the proposed grant from Film Academy. 
 
EXECUTIVE SESSION 
None 
 
MEETING ADJOURNED 
There being no further business, the meeting was adjourned by the Chair. 
 
       By:____________________________________ 
             Jacki W. Lowe, Secretary 
Approved by: 
 
________________________________________            NOTE: Meeting was viz zoom so not signed yet. 
 Russell D. Carreker, Chai 
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Mayor’s Commission on Reentry Minutes 
June 15, 2020 
 
In attendance: Keith Mitchell, Kristin Barker, Dr. Michael Forte, Cathy Robinson, John House, Baki 
Muhammad, Jeanette James, and Waleisah Wilson. 
 
Keith Mitchell opened the meeting with prayer. Minutes from the previous meeting were reviewed. 
Jeanette moved to accept the minutes with any needed changes and Cathy seconded the motion. The 
minutes were approved. 
 
There was no correspondence to discuss. 
 
Cathy was unable to fully attend the landlord meeting sponsored by Home for Good. She can get an 
update from Pat Frey. Having a list of landlords will benefit us greatly. Kristin mentioned there may be 
an advisory council forming, and this is something that the commission should tie into. Keith shared 
that he has been unable to make movement with the Housing Subcommittee since he stepped in to 
oversee this subcommittee. He is considering how we can continue making movement. Kristin shared 
that having the key people connected to the Housing Subcommittee will lighten the lift. John asked if 
we really need to do anything more than Home for Good is doing. 
 
Cathy mentioned there are some other housing opportunities opening up in the future. She was unable 
to share more information at this time. Baki expressed that he remains willing to help with the 
subcommittee. Keith proposed that we need to start over with recruiting to the Housing 
Subcommittee, and this means the subcommittee will not have strategic information ready to report 
to the city by July as intended. 
 
Kristin reported that the Employment Subcommittee discussed the Nationwide Day of Second Chances. 
This event has been rescheduled for November 12 of 2020. This would give the Faith Based 
Subcommittee time to organize some community participation if we desire to do so. If we decide to 
move forward with this, the Employment Subcommittee can support any needed training and 
recruitment of employers. 
 
The subcommittee also discussed transportation and talking with Vocational Rehabilitation about the 
private transportation solution they have in place. She also shared some basic community resources 
that the subcommittee feels are most valuable to returning citizens. Keith asked how can the 
commission be most effective in sharing information on resources with returning citizens in our 
community. One idea is through orientation sessions that are sponsored by the commission quarterly. 
We need to make some decisions on how we may become information experts. The information can 
also be shared on CCG TV. 
 
Dr. Forte shared that he had a discussion with the new program manager for the Nationwide Day of 
Second Chances. There is a cost for churches to participate. Can the commission share information 
with churches who may want to participate? Dr. Forte asked for direction on this. The commission 
needs to communicate that we can help connect churches who may choose to participate with 
organizations to provide community support. Churches need to understand the cost isn’t being 
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charged by the commission. Dr. Forte will move forward with communicating this opportunity to area 
churches. Michael also mentioned that It is very difficult to reach out to churches during COVID-19. 
 
Baki shared information from the Fatherhood initiative that may provide useful resources to share with 
returning citizens. Participants must be parents, and there are various qualification levels for 
participation. The core values reinforced by this program are valuable for our target population. Baki is 
looking at emerging expungement opportunities and will bring more information on this as it is 
available. 
 
Jeanette sent a request to update the commission page on the Mayor’s website with a link to our 
Facebook page. She will also add information on the three subcommittees and a main contact for each. 
We need to decide where that resource information will reside online. We will need to provide a link to 
this information. Jeanette will give Kristin admin access to the commission Facebook page so she can 
share information and upload images. Keith asked if we need to have a presence on other social 
platforms. For now, we will focus on creating engagement on our Facebook page. 
 
There have been no new developments on meetings for a fall expungement summit. Budget challenges 
with the City of Columbus has slowed our ability to meet with the key players. 
 
The meeting was dismissed at 2:41pm. Dr. Forte closed the meeting in prayer. 
 
Our next meeting will be held on July 20 at 1:30pm. We will meet in person in July at Georgetown 
Elementary. UPDATE: We are now meeting virtually in July. 

- Page 709 -

Item #4.



 1 

Mayor’s Commission on Reentry Minutes 
July 20, 2020 
 
In attendance: Kristin Barker, John House, Dr. Michael Forte, Jack Warden, Pat Frey, Keith Mitchell, 
Cathy Robinson, Gamaliel Torrez, Jeanette James, Lakesa Russel, Tabetha Getz, and Dr. David White. 
 
Kristin Barker opened the meeting and explained that Keith Mitchell would be joining the meeting a 
little late. The group shared some quick introductions. Minutes from the previous meeting were 
reviewed. Dr. Forte moved to accept the minutes with any needed changes and Jeanette seconded the 
motion. The minutes were approved. 
 
Under correspondence, Kristin shared that a request had been made to begin future meetings at 1pm. 
The commission agreed to the request and future meetings will begin at this new time. 
 
Kristin explained that the commission has three subcommittee groups. One is focused on housing, one 
is focused on employment, and one is focused on connecting with efforts in the faith based 
community. Kristin reported that the employment subcommittee met on July 14 and discussed who 
should be at the table to allow this subcommittee to provide necessary influence and begin to shape 
the landscape to benefit returning citizens. The subcommittee also discussed the necessary constraints 
that exist and the real opportunities that exist directly related to employment. 
 
The opportunities that were presented included developing a process for identifying and sharing out 
information with the community and identifying funding streams that may be utilized by partner 
organizations who are doing the work. The commissions role would be to endorse those partner 
organizations and to share funding opportunities. The subcommittee also explored whether there is a 
way to organize a local effort around existing campaign to support reentry. One example of this is Ban 
the Box. The group also discussed a general outline around how we will work. 
 
John House mentioned that the city has a Crime Prevention program and any 501c3 can apply for a 
Crime Prevention grant in the spring for award in the summer. The city typically distributes $750,000-
$800,000 thousand dollars annually. The commission can encourage or endorse someone to apply for 
this funding. The city has no other organized programs in process. The commission was organized to 
help the city identify ways it can support and develop such efforts. In respect to organizing 
Public/private partnerships may be a helpful approach to consider. Seth Brown with Crime Prevention 
is an advisor to the commission. 
 
Dr. Forte shared that churches are very focused on the safety of their congregations because of COVID. 
He shared that he has struggled with how to recruit churches because due to the current climate we 
are in and suggested that having a good contact list would allow him to approach churches and recruit 
a more diverse group to be involved. Kristin may have a list to share. He has not shared the Nationwide 
Day of Second Chances information with his small network of churches because of the dialogue within 
the commission. Pat may also be able to help by sending a contact list for churches as well. He also 
requested that the commission help him put together an introductory letter. He will put together a 
draft and send it to the group for feedback. 
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Keith Mitchell explained that the Housing Subcommittee is still in the process of getting reestablished. 
Kristin suggested that 90% of the work that needs to be done around housing is likely being done by 
Home for Good and believes that connecting Home for Good into the Housing Subcommittee 
somehow would be the best approach to take. 
 
Keith asked if there has been any progress on the Expungement Summit. Kristin has been unable to set 
up a follow-up meeting with Danielle Forte, Julia Slater, and Suzanne Goddard. Danielle Forte has 
suggested that their availability is extremely limited right now because of current fluctuation in the city 
budget. We are likely looking at reconnecting at a later date and setting some new goals for our event 
timeline. 
 
Jeanette has not yet added information to commission page on the Mayor’s website. Some 
information has been shared on Facebook. 
 
Subcommittees were development for the general purpose of assembling individuals in the community 
who have a deep concern for reentry so they can strategize and come up with ways to address housing 
gaps, employment gaps and other resource gaps in our community. Kristin mentioned that it may be 
important to educate churches working with the Faith Based Subcommittee on how to best utilize the 
211 system for accessing existing community resources. 
 
Keith opened up the floor for others to ask clarifying questions. Pat asked what the overall vision and 
purpose is for the Housing Subcommittee. Is it to connect returning citizens with housing providers? Is 
it to connect like organizations with housing providers? Keith responded that the purpose covers both 
of these areas to address and help to eliminate gaps. 
 
Kristin asked if Pat saw a way for Home for Good to connect in support of the reentry mission. Pat 
explained the continuum of care model and suggested that it seems like Home for Good is aligned with 
what the Housing Subcommittee wants to accomplish. At first glance, including Home for Good as a 
partner organization seems like a natural extension for the commission. 
 
Dr. David White asked how the commission gets information on returning citizens in the area who 
need help. Keith explained that Andrea Reese with the Department of Community Supervision has 
served on the commission and was able to provide this information. Andrea has recently left this 
position, and the commission has yet to identify someone in the department to replace her. She was 
our tie in to the department of supervision and parole. 
 
He also asked, “Do you have a sense of how large the reentry population is in Muscogee County?” 
Kristin explained that the last numbers she had received for those under supervision was on average 
around 2,400. Pat added that there are many more who are not under supervision and estimates this is 
an even larger number of individuals. 
 
Dr. Forte suggested that so much of what we need to do is reliant on support from whomever is in 
office, and this changes over time. He asked if there is a way to strengthen our connections so we have 
a direct link to felons who are coming into the Columbus community. Pat added that the Department 
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used to have a program called InReach, and this seemed to be an effective program for preparing 
felons prior to their release. 
 
Jack Warden asked when we would typically hear about an individual. Keith explained we would know 
about the supervised population prior to release. We don’t have a way of knowing about the 
unsupervised until they reach out for assistance. Keith suggested this is a good question for the 
commission to consider. 
 
Kristin will send information on jail based American Job Centers to Jack Warden to see if an operation 
can be identified that is doing an outstanding job serving returning citizens in their community. 
 
Dr. White asked if this was the first Columbus city effort that is focused on helping returning citizens. 
John House explained that it is. 
 
Keith thanked the group and dismissed the meeting. Our next meeting will be held on August 17 at 
1:00pm. We will meet virtually in August. 
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Mayor’s Commission on Reentry Minutes 
August 17, 2020 
 
In attendance: Keith Mitchell, Kristin Barker, John House, Dr. Michael Forte, Pat Frey, Terry Gallops, 
Cathy Robinson, Jeanette James, Waleisah Wilson, and Leah Unwin. 
 
Keith Mitchell opened the meeting and asked for a brief review and approval of the minutes. There 
was a common consent to accept the minutes as submitted. 
 
Pat Frey shared that Mr. Gates is a returning felon who has reached out to Pat for help finding a place 
to live. She is waiting to hear back from him and from his attorney with the Innocence Project. She 
suggested the commission may be able to assist. John suggested that he may have been pardoned or 
found innocent recently. The NAACP was also very interested in his case. 
 
Keith suggested that Home for Good could serve as a lead housing partner and connect into our 
Housing Subcommittee. The commission has an MOU that can be submitted to Home for Good to 
establish that relationship. Pat asked who’s on the subcommittee and how and when do returning 
citizens find access to housing? Where are individuals going prior to connection to housing? Keith 
responded that the Housing Subcommittee needs to accept the responsibility identifying these gaps 
and working together on recommended solutions. 
 
We want to wrap services around an individual so they have access to support throughout all stages of 
the process. The larger commission will support this work by accessing our direct lines of 
communication to the Mayor’s office and the availability of support from the city as this support is 
needed. Pat mentioned one key gap is that returning citizens are often not eligible for housing 
vouchers. This brings the need for private landlords who are open, flexible, and willing to provide 
affordable and safe housing options. The commission can help to add structure and support to this 
effort. Coordinating training for private landlords may be a valuable way to approach this. 
 
The Employment Subcommittee met and heard directly from Richard Bishop. He shared information 
about needed training and certifications being developed by Columbus Technical College. The city is 
currently working with Columbus Tech and looking for funding sources to provide financial support for 
low income individuals including returning citizens. We need to make sure that we are also addressing 
the ability for those with a criminal background to gain licensing if needed to work in these fields. He 
encouraged our partners to apply for funding through Crime Prevention.  
 
Richard also expressed a willingness from the Mayor’s office to support a campaign around Ban the 
Box. Educating businesses so that they become more willing to a chance to someone with a criminal 
record is important. Waleisah mentioned that it is illegal to apply a blanket ban to people who are sex 
offenders. 
 
It was also suggested that we work with the Chamber to develop additional incentives for businesses 
who move into Columbus and are willing to hire returning citizens. We would like for the city to 
identify funding that could be used to support this as well. We would like to recruit someone from the 
Chamber to serve on the Employment Subcommittee. 
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The Faith Based Subcommittee could create educational opportunities on using 211 targeted to local 
churches. We may want to partner with the Chattahoochee Valley Poverty Reduction Coalition (CVPRC) 
on this as they have begun to offer 211 training for service organizations and have talked about 
extending this to churches in 2020. Pat recommended connecting with Adrian Chester, Director of the 
Columbus Interdenominational Ministerial Alliance, to get a good list for church outreach and 
recruitment. Keith will work with Dr. Forte to reach out to Adrian for this. 
 
Commission information has been updated on the city’s webpage. Please check for accuracy of this 
information. 
 
Community Supervision is an important member of the commission. Keith asked Leah Unwin the share 
information from GDC on individuals being released on parole or under community supervision. 
 
Waleisah shared that Johnny Gates is her client. They have putting him up in AirBnB’s and motels over 
the last three months. Since this case is well known, hearsay has been a real problem. His background 
looks ok, but people still know his name from the story 40 years ago. This is really what is limiting his 
chances. Money is not a problem. He needs a place that is a safe housing situation. Waleisah asked Pat 
to assist where she can. 
 
An in-person expungement training for 2020 has been put on hold due to COVID-19 and an inability to 
reconnect with our District Attorney, Solicitor General, and Muscogee County Court Clerk. 
 
Kristin motioned that we add someone from Home for Good to the commission. Dr. Forte seconded 
that motion. The motion was approved by majority vote. 
 
Commission members were asked to review the submitted recommended standards for the 
commission and an overview description of the commission that can be used to share. Edits should be 
submitted and voted on via email. 
 
Waleisah also shared information on two webinars and asked the commission to help spread the word. 
She also asked if there is a list of churches who are background friendly. It a great if the church has a 
pastor who is open about a prior incarceration. This would be a good place to refer returning citizens 
to for support. It would be better to gather this information 1-on-1 or through a targeted survey. This is 
a good topic for the Faith Based Subcommittee.  
 
The meeting was adjourned at 2:05pm. Our next meeting will be September 21, at 1pm. 

- Page 714 -

Item #4.



- Page 715 -

Item #4.



- Page 716 -

Item #4.



- Page 717 -

Item #4.



- Page 718 -

Item #4.



- Page 719 -

Item #4.



- Page 720 -

Item #4.



File Attachments for Item:

 Airport Commission

- Page 721 -

Item #A.



COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Airport Commission:  This board is responsible for the operation of the Columbus Metropolitan 

Airport. It has five members. The commission itself nominates three individuals for each vacancy. 

The Columbus Council fills the vacancies from the commission's nominees. The term of office is 

five years.  (Constitutional Amendment, Art. 5, Sec.4, Ga. Laws 1968, Page 1655) (Ordinance 

No. 11-23 removes the limitation of two full consecutive terms for this authority.) 

 

Board Members          Term Expiration             Appointment 

Thomas Forsberg (SD-15)  12/31/2020     Council 

Tana McHale (SD-15)   12/31/2021     Council 

Don Cook (SD-29)    12/31/2022     Council 

James Barker (SD-29)   12/31/2023     Council 

Carl A. Rhodes, Jr. (SD-29)  12/31/2024     Council 

 

 

Expiring Term(s): 

The term of office for Thomas Forsberg expires on December 31, 2020. This is a five (5) year 

term that would expire on December 31, 2025. This is Council’s Appointment. He is eligible to 

succeed himself.  
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COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Board of Elections & Registration:  This board was established for the purpose of carrying out 

the duties heretofore exercised by the Muscogee County Board of elections and the Muscogee 

County Board of Registrars and which have the powers relating to the conduct of elections and 

primaries and the registration of voters and absentee balloting procedures that are provided for in 

the laws of Georgia. It has five (5) members, consisting of one each from the two (2) major 

political parties and three appointed by the Columbus Council. (Act No 149 (H.B. 941) signed 

into law by the Governor on April 4, 1991) Its executive director is also appointed by the 

Columbus Council.  The term of office is four years. (Ordinance No. 11-23 removes the limitation 

of two full consecutive terms for this board.) 

 

Board Members          Term Expiration             Appointment 

Linda Parker (SD-15)   12/31/2020   Council (Democratic Party) 

U. D. Roberts (SD-29)   12/31/2021   Council (Republican Party) 

Eleanor White (SD-15)   12/31/2023     Council 

Margaret Jenkins (SD-15)  12/31/2023     Council 

Diane Scrimpshire (SD-29)  12/31/2023     Council 

Director Nancy Boren        *Continues in Office 

 

Expiring Term(s): 

The term of office for Linda Parker expires on December 31, 2020. This is a four (4) year term 

that would expire on December 31, 2024. This is Council’s Appointment. She is eligible to 

succeed herself.  
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COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Board of Health:  This board is responsible for the operation of the Columbus Department of 

Public Health. It has seven (7) members, two (2) of which must be licensed and practicing 

physicians and three other citizens members, all of which are appointed by the Columbus Council. 

The Mayor and the City Manager serve in the other two positions by virtue of their titles. (GA 

Laws 1941, Page 937 and Columbus Charter, Sec. 4-601) 

 

Board Members          Term Expiration             Appointment 

Yasmin Cathright (SD-29)  12/31/2020     Council 

Dr. Rajinder Chhokar (SD-29)  12/31/2021     Council 

Dr. Devica Alappan (SD-29)  12/31/2022     Council 

Dr. James Lopez (SD-15)   12/31/2023     Council 

Dr. Sylvester McRae (SD-29)  12/31/2023     Council 

Mayor Skip Henderson        *Continues in Office 

City Manager Isaiah Hugley       *Continues in Office 

 

Expiring Term(s): 

The term of office for Yasmine Cathright expires on December 31, 2020. This is a five (5) year 

term that would expire on December 31, 2025. This is Council’s Appointment. She is eligible to 

succeed herself.  
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COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Board of Tax Assessors: The Board of Assessors operates independently as the agency charged 

with the responsibility of determining taxability and establishing the fair market value of all real 

and personal property for ad valorem taxation purposes. The Board is also responsible for 

notifying taxpayers when there are changes to the fair market value of property. The Board 

receives, reviews, and insures the proper processing of all appeals. The Board reviews all 

applications for exemptions and approves or denies the applications in accordance with the 

requirements set forth in Section 48-5-41 of the Georgia Code. Members are appointed by the 

Columbus Council. It has five members who must meet special qualifications as required by 

Georgia Law.  The term is six years. (O.C.C.G., Sec.48-5-290 and 48-5-291, Columbus Charter, 

Sec. 4-624, and Columbus Code, Sec. 19-21 through 19-29) 

 

Board Members          Term Expiration             Appointment 

Patricia Hunter (SD-15)   12/31/2020     Council 

Chester Randolph (SD-29)  12/31/2021     Council 

Jayne Govar (SD-29)   12/31/2022     Council 

Todd Hammons (SD-29)   12/31/2023     Council 

Trey Carmack (SD-29)   12/31/2025     Council 

 

Expiring Term(s): 

The term of office for Patricia Hunter expires on December 31, 2020. This is a six (6) year term 

that will expire on December 31, 2026. This is Council’s Appointment. She has served two full 

consecutive terms; therefore, she is not eligible to succeed herself.  
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COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Cooperative Extension Advisory Board: According to Section 4-613 of the original charter of 

the Consolidated Government provided that this board shall serve in an advisory capacity to the 

Department of Cooperative Extension Service and the University of Georgia Extension Service 

for the consideration of policies of the department and recommendations for its administration 

and program development throughout the community. Even though this original charter section 

was repealed in 1980, the board continues to function. It has five members which are appointed 

by the Columbus Council. (Columbus Charter, Sec. 4-613, which was repeal in 1980). These 

terms are for six (6) years.  

 

Board Members          Term Expiration             Appointment 

Brenda Foreman (SD-29)   12/31/2020     Council 

Margaret Higdon (SD-29)  12/31/2021     Council 

Helen D. Williams (SD-15)  12/31/2022     Council 

Lawanna Williams (SD-15)  12/31/2023     Council 

Dr. Sharen Kelly (SD-29)  12/31/2024     Council  

 

Expiring Term(s): 

The term of office for Brenda Foreman expires on December 31, 2020. This is a six (6) year term 

that will expire on December 31, 2026. This is Council’s Appointment. She is eligible to succeed 

herself; since, she has served only one full term.  
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COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Hospital Authority of Columbus:  This board is responsible for the operation of Muscogee 

Manor and Highland House nursing homes. It has nine members. The Columbus Council makes 

three nominations for each vacancy. The authority itself fills the vacancies from the Council's 

nominees.  The terms are three years. (O.C.G.A. Sec 31-7-72 and Columbus Charter, Sec. 4-621) 

(Ordinance No. 11-23 removes the limitation of two full consecutive terms for this authority.) 

The Hospital Authority Bylaws allows for three consecutive terms. 

 

Board Members          Term Expiration             Appointment 

Jennings Chester (SD-15)  11/14/2020     Council/Authority 

Warner Kennon, Jr. (SD-29)  11/14/2020     Council/Authority 

Sarah Banks-Lang (SD-15)  11/14/2020     Council/Authority 

Mike Welch (SD-29)   11/14/2021     Council/Authority 

Ernest Smallman, IV (SD-15)  11/14/2021     Council/Authority 

Dr. John Kingsbury (SD-15)  11/14/2021     Council/Authority 

Susan McKnight (SD-15)   11/14/2022     Council/Authority 

Cynthia Williams Jordan (SD-15) 11/14/2022     Council/Authority 

Betty Tatum (SD-15)   11/14/2022     Council/Authority 

 

Expiring Term(s): 

The terms of office for Jennings Chester, Warner Kennon, Jr. and Sarah Banks-Lang expire on 

November 14, 2020. These are three (3) year terms that would expire on November 14, 2023. 

Council makes three nominations for each seat, which the Authority chooses the successor. Mr. 

Chester and Mr. Kennon are eligible to succeed themselves. Ms. Banks-Lang has served three 

consecutive terms; therefore, she would not be eligible in accordance with the Hospital Authority 

Bylaws.  
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COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Housing Authority of Columbus:  This board is responsible for all public housing projects.  It 

is also, in conjunction with the Department of Community Development, responsible for the 

various urban renewal projects.  It has seven (7) members, all of which are appointed exclusively 

by the Mayor.  (Ga Laws, 1937, Page 210 and Columbus Charter, Sec. 4-620) (Increased by one 

member approved by Res. No. 444-99 pursuant to O.C.G.A. Sec. 8-3-50 appoint a Resident 

Advisory Board Member). These are five (5) year terms, with the exception of the Resident 

Position which is a one (1) year term.  (Ordinance No. 11-23 removes the limitation of two full 

consecutive terms for this authority.)                        

 
 

Board Members          Term Expiration             Appointment 

Tiffani Stacy    11/16/2020          Mayor (Resident Position)  

John Sheftall (SD-15)   04/30/2021     Mayor 

Larry Cardin (SD-29)   04/30/2021     Mayor 

Jeanella Pendleton (SD-29)  04/30/2022     Mayor 

Edward Burdeshaw (SD-15)  04/30/2023     Mayor 

Charles Alexander (SD-29)  04/30/2024     Mayor 

John F. Greenman    04/30/2025     Mayor 

 

 

Expiring Term(s): 

The term of office for Tiffani Stacy will expire on November 16, 2020. This is one (1) year term 

as the Resident Representative. This is the Mayor’s Appointment. Ms. Stacy is eligible to succeed 

herself.  
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COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Recreation Advisory Board:  This board serves in an advisory capacity to the director of the 

Department of Parks and Recreation for the considerations of the department and makes 

recommendations for its operation and the advancement of recreational programs and facilities 

throughout the city. It has eleven (11) members appointed by the Columbus Council, one member 

shall be the Athletic Director of the Muscogee County School District, one member shall be 

appointed by each district councilor, and one member shall be appointed by each of the two at-

large councilors. (Columbus Code, Sec. 4-27 through 4-32) 
 

Board Members          Term Expiration             Appointment 

John Lawson (SD-29)   12/31/2019    Council (District 6) 

Lonnie Boyd (SD-15)   12/31/2020    Council (District 1) 

Willie Dickerson (SD-15)  12/31/2020    Council (District 4) 

Brantley Pittman (SD-15)  12/31/2020    Council (District 7) 

Hayden Barnes (SD-15)   12/31/2020    Council (District 8) 

James “Jay” Wilkoff (SD-29)  12/31/2021    Council (District 2) 

Latisha Stephens-Archibald (SD-15) 12/31/2022    Council (District 3) 

Carl Brown (SD-15)   12/31/2022    Council (District 9) 

Shawn Souvenir (SD-15)   12/31/2022    Council (District 10) 

Sherrisse Malone (SD-29)  12/31/2024    Council (District 5) 

Jeff Battles (Muscogee County School District Athletic Director)- Continues in office 

 

Expiring Term(s): 

The terms of office for Lonnie Boyd, Willie Dickerson, Brantley Pittman and Hayden Barnes 

expire on December 31, 2020. These are five (5) year terms that would expire on December 31, 

2025. These are the Council’s Appointments. Mr. Boyd, Mr. Pittman and Mr. Barnes are eligible 

to succeed themselves. Mr. Dickerson is not eligible.  

 

Note(s): 

The term of office for John Lawson expired on December 31, 2019. He is not eligible to succeed 

himself.  

 
- Page 736 -

Item #H.



File Attachments for Item:

I. Tree Board

- Page 737 -

Item #I.



COLUMBUS CONSOLIDATED GOVERNMENT 

__________________________________________________________________ 

BOARDS, COMMISSIONS & AUTHORITIES 

__________________________________________________________________ 

Tree Board:  This board administers examinations to applicants seeking certification for properly 

maintaining and/or removing trees on public property, acts on adjustment of standards 

applications, makes recommendations to the city arborists and the Columbus Council, and acts 

on other matters designated by the Columbus Code or by the Columbus Council. It has eleven 

(11) members, all of whom are appointed by the Columbus Council. All terms are three years. 

Re-constituted by Ordinance 02-043 adopted on June 4, 2002 (Columbus Code, Sec. 20A-1 

through 20-A-24) 
 

Board Members          Term Expiration             Appointment 

Frank Tommey (SD-15)   12/31/2020  Council (Residential Development) 

Troy Keller (SD-15)   12/31/2020    Council (Educator) 

Robert Hecht (SD-29)   12/31/2020  Council (Com. or Ind. Development) 

Beverly Kinner (SD-29)   12/31/2020     Council 

Beautie Moore (SD-15)   07/01/2022     Council 

Jeremy Cummings (SD-29)  07/01/2022   Council (Public Utilities Rep.) 

Chris Henson (SD-29)   07/01/2022    Council (Environmental Adv. Group Rep.)  

Charnae Ware Johnson (SD-15)  12/31/2022  Council (KCBC Director or Comm.) 

Kristin Youngquist (SD-29)  12/31/2022     Council 

Catherine Trotter (SD-29)  12/31/2022     Council 

Tannis Danley (SD-29)   12/31/2022    Council (Landscape/Forestry Professional) 

James “Mike” Byrd (SD-n/a)  Continues in Office   City Arborist 

 

Expiring Term(s): 

The terms of office for Frank Tommey, Troy Keller, Robert Hecht and Beverly Kinner will expire 

on December 31, 2020. These are three (3) year terms. These are Council’s Appointments. Mr. 

Tommey, Mr. Keller and Ms. Kinner are not eligible to succeed themselves. Mr. Hecht has yet to 

serve two full terms; therefore, he is eligible to succeed himself.  
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