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Council Chambers December 5, 2023  

C. E. “Red” McDaniel City Services Center- Second Floor  9:00 AM 

3111 Citizens Way, Columbus, GA 31906  Regular Meeting 

 

M A Y O R’ S   A G E N D A 
 
 

CALL TO ORDER:  Mayor B. H. “Skip” Henderson, III, Presiding 

INVOCATION: Offered by Rev. Grace Burton-Edwards, St. Thomas Episcopal Church of 

Columbus, Georgia 

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson 

 

MINUTES 

1. Approval of minutes for the November 14, 2023 Council Meeting. 

 

PRESENTATION: 

2. Finance Department Audit Report (Presented by Donna McGinnis, Internal Auditor/Compliance 

Officer) 

  

R. Gary Allen Jerry 'Pops' Barnes Tyson Begly R. Walker Garrett Judy W. Thomas 

Charmaine Crabb Glenn Davis Bruce Huff Toyia Tucker Joanne Cogle 

- Page 1 -



Page 2 of 8 

 

CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. 1st Reading - REZN-10-23-1964: An Ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia to change certain boundaries of a district located at 4070 

Macon Road (parcel # 085-051-014) from Single Family Residential – 2 (SFR2) Zoning District 

to Neighborhood Commercial (NC) Zoning District. (Planning Department and PAC recommend 

approval.) (Councilor Barnes) 

2. 1st Reading - An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain boundaries of a district located at 3914, 3922 Buena Vista 

Road (parcel # 087-028-007/008) from Neighborhood Commercial (NC) to General Commercial 

(GC) Zoning District. (Planning Department and PAC recommend approval.) (Councilor Barnes) 

3. 1st Reading - REZN-11-23-0218: An ordinance amending the text of the Unified Development 

Ordinance (UDO) for Columbus, Georgia to add a new Section 4.2.25 pertaining to key 

lockboxes and to add a new Article X to Chapter 4 pertaining to Electric Vehicle Infrastructure. 

(Planning Department and PAC recommend approval.) (Mayor Pro-Tem) (To Be Delayed) 

4. 1st Reading - An Ordinance amending Chapter 11, Article II of the Columbus Code to revise 

the criteria for promotional eligibility and promotional procedures for the Columbus Fire and 

EMS Department; and for other purposes. (Mayor Pro-Tem)  

5. 1st Reading - An Ordinance revising Muscogee County Prison Policy, Number 420-100, 

Muscogee County Prison Promotion Policy. (Mayor Pro-Tem) 

 

RESOLUTION 

6. A Resolution amending Resolution No. 216-23 authorizing payment of attorney's fees which 

may be incurred for legal services rendered regarding various City issues during Fiscal Year 

2024. (Mayor Pro-Tem) 

 

PUBLIC AGENDA 

1. Mrs. Claire Thomas, representing Animal Advocacy, Re: The Columbus Animal Control and 

Care Center. 

2. Mrs. Kathy W. Tanner, Re:  The financial records from the Columbus Animal Control and Care 

with regards to animal welfare and accountability. 

3. Mr. Alton Russell, Re:  New Judicial Building funding. 

4. Mrs. Savannah Brown, Re:  The Columbus Animal Control and Care Center. 
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CITY MANAGER'S AGENDA 

 

1. Amended Memorandum of Understanding with Enrichment Services Program, Inc. for 

Utility Assistance Program Administration Services 

Approval is requested to authorize an amended MOU with Enrichment Services Program, Inc. to 

continue the administration of CCG’s Utility Assistance Program funded by the American 

Rescue Plan Act of 2021. 

2. 2024 Legislative Agenda Add On – Muscogee County Probate Court Technology Fee 

Approval is requested of the add on resolution for the 2024 Legislative Session of the Georgia 

General Assembly.  The Columbus Consolidated Government is requesting that the local 

legislative delegation to the Georgia General Assembly permit imposition of court costs not to 

exceed $5.00 to be added as a surcharge by Probate Court, effective July 1, 2024 through June 

30, 2034 to be used to defray technology costs of Probate Court. Such technology fee surcharges 

shall be used exclusively to provide procurement of services and equipment for the conservation 

of court records and archiving the same to digital contents for public access. 

3. 2023-2024 Victims of Crime Act (VOCA) Grant 

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance Program 

to apply for and if approved, accept a grant for $144,246 or as otherwise awarded from the 

Criminal Justice Coordinating Council of Georgia along with $132,077 from the 5% Crime 

Victim Surcharge Fund allocated in the FY24 Budget to provide funding for Crime Victim 

Assistance in the Chattahoochee Judicial Circuit from October 1, 2023 to September 30, 2024.  

4. PURCHASES 

A. Civic Center Roof Replacement  – Sourcewell Cooperative Purchase 

B. Zamboni Ice Resurfacers for Civic Center/Ice Rink – Sourcewell Cooperative Contract 

Purchase 

C. Hockey LED Scoreboard for Civic Center – Sourcewell Cooperative Purchase 

D. Vacuum Litter Collector for Civic Center – Sourcewell Cooperative Purchase 

E. One 2023 Chevrolet Traverse for Columbus Police Department – Georgia State Contract 

Cooperative Purchase 

F. Amendment 15 for Construction Manager as General Contractor Services for Columbus 

Government Center Complex – RFQ No. 20-0002 

G. EnerGov Software Subscription Fees for Information Technology 

H. Additional Assembly and Delivery Services for Household Garbage and Yard Waste Carts 

for Public Works 
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I. Declaration of Surplus and Donation of Tasers and Accessories, Body Video Recorders and 

Battery Chargers to Valley Police Department 

 

5. UPDATES AND PRESENTATIONS 

A. Judicial Center Update - Ryan Pruett, Director, Inspections & Code  

B. METRA Dial-A-Ride Premium Service/Micro Transit/Uptown Golf Cart Shuttle - Rosa 

Evans, Director, METRA Transit  

C. Integrated Waste Update - Drale Short, Director, Public Works 

D. Demolition of Property - Ryan Pruett, Director, Inspections & Code 

 

BID ADVERTISEMENT 

DATE:         December 5, 2023 

December 6, 2023 

1. Steel Signal Strain Poles (Annual Contract) – RFB No. 24-0017  

Scope of RFB 

It is the intent of the Columbus Consolidated Government (City) to establish an annual 

contract with a qualified vendor to provide steel signal strain poles on an “as needed” basis to 

be delivered to Traffic Engineering Division for the City of Columbus, GA.  This bid includes 

unit costs for a variety of steel signal strain poles that the City may need for traffic signal 

projects.  As information to vendors, the City averages three to four new/upgrade signal 

projects each year. The quantity of steel signal strain poles purchased thru this annual contract 

will vary from year to year, depending on the number of roadway and/or traffic signal projects 

that are funded. 

The term of the contract shall be for two (2) years, with the option to renew for three (3) 

additional twelve-month periods. Contract renewal will be contingent upon the mutual 

agreement of the City and the Contractor. 

 

December 8, 2023 

1. General Contractor Services and Housing Inspection Services for the Community 

Reinvestment Department (Annual Contract) – RFP No. 24-0012  

Scope of RFP 
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Columbus Consolidated Government (the City) invites qualified vendors to provide general 

contractor services (Option A) and housing inspection services (Option B) for rehabilitative 

single-family housing located throughout Columbus-Muscogee County. The Community 

Reinvestment Department will procure the services on an as-needed basis.  Vendors may 

submit proposals for one, both or all options. 

Some activities could be a U.S. Department of Housing and Urban Development (HUD) 

funded project which utilizes Community Development Block Grant (CDBG) funding. 

Contracts utilizing CDBG funding are subject to state and local laws, as well as federal 

regulations found in §2 CFR 200.317 through §2 CFR 300.327 and §24 CFR 570.611. 

Potential bidders must assure that all project activities will be administered in compliance with 

labor and civil rights laws and regulations for CDBG funded projects.   

The term of the contract will be for two years, with the option to renew for three additional 

twelve-month periods.  Contract renewal shall be contingent upon the mutual agreement of 

the City and the Contractor. 

 

December 15, 2023 

1. Underserved and Inmate Healthcare Consultant – RFP No. 24-0009  

Scope of RFP 

Columbus Consolidated Government is seeking a third-party advisory firm, with experience 

establishing community-funded networks of care for underserved and inmate populations.  

The firm shall assist the City with developing a fair, inclusive and equitable plan to service 

the target populations’ medical needs. 

 

December 27, 2023 

1. Touch Screen Information Kiosks for METRA (Re-Bid) – RFB No. 24-0019 

Scope of RFB 

The Columbus, Georgia Metropolitan (METRA) Transit System is soliciting bid responses 

for the procurement of one (1) Outdoor Double-Sided Touch Screen Information Kiosk and 

one (1) Indoor Single-Sided Information Kiosk for use at METRA’s bus station, the METRA 

Transfer Center. 

 

REFERRALS: 

Referrals 11.14.23 
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CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - ACTION REQUESTED 

1. RESOLUTION - A resolution excusing Councilor Jerry “Pops” Barnes from the December 5, 

2023 Council Meeting.  

2. RESOLUTION - A resolution cancelling the Proclamation Sessions for January 2, February 6, 

and March 5, 2024.  

3. Email Correspondence from Mr. David Rohwedder resigning from his seat as the District 8 

Representative on the Public Safety Advisory Commission.   

4. Minutes of the following boards: 

Board of Tax Assessors, #38-23 and #39-23  

Board of Water Commissioners, November 13, 2023 

Columbus Golf Course Authority, September 26, 2023 

Columbus Ironworks Convention & Trade Center Authority, February 23, April 27, June 29 

and August 24, 2023 

Convention & Visitors Board of Commissioners, October 18, 2023 

Historic & Architectural Review Board, February 13, March 13, April 13, and May 8, 2023 

Land Bank Authority, October 11, 2023 

The Medical Center Hospital Authority, July 26, 2023 

 

BOARD APPOINTMENTS - ACTION REQUESTED 

5. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING:  

 

A. COOPERATIVE EXTENSION ADVISORY BOARD: 

 

 

Lawanna Williams       Open for Nominations                

Does not desire reappointment    (Council’s Appointment) 

 Term Expires: December 31, 2023 

 

VACANT        Open for Nominations                

Term Expires: December 31, 2028    (Council’s Appointment) 
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The terms are six years.  Meets quarterly. 

 

Women:  4 

 Senatorial District 15:   2 

 Senatorial District 29:   2 

 

 

 

B. HISTORIC & ARCHITECTURAL REVIEW BOARD: 

 

 

Marjorie “Mollie” Smith      Open for Nominations                

Historic District Resident     (Council’s Appointment) 

Eligible to succeed       

 Term Expires: January 31, 2024  

 

Libby Smith        Open for Nominations                

Historic District Resident     (Council’s Appointment) 

Not Eligible to succeed       

 Term Expires: January 31, 2024  

 

Rev. Curtis West       Open for Nominations                

Liberty Cultural Center, Inc.     (Council’s Appointment) 

No longer a resident of Muscogee County       

 Term Expires: January 31, 2024 

 

The terms are three years.  Meets monthly. 

 

Women:  5 

 Senatorial District 15:   9 

 Senatorial District 29:   2 

 

 

 

C. TREE BOARD: 

 

 

Troy Keller        Open for Nominations                

Educator Seat      (Council’s Appointment) 

Not eligible to succeed  

Term Expired: December 31, 2020 
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Frank Tommey       Open for Nominations                

Residential Development Seat    (Council’s Appointment) 

Not eligible to succeed  

Term Expired: December 31, 2020 

 

These are four-year terms. Meets as needed.  

 

Councilor Cogle is nominating Clifton Ruehl for the Educator seat and Jodi Saunders 

for the Residential Development seat. 

 

 

Women:  7 

 Senatorial District 15:   5 

 Senatorial District 29:   6 

 

 

 

COUNCIL HEARING: 

 

6. Request for Refund of Property Tax as submitted by Mr. Ronald Pettigrew for the property 

located at: 8036 Deerwood Court with the reinstatement of exemptions for Years 2021 and 2022. 

 

 

 

 

The City of Columbus strives to provide accessibility to individuals with disabilities and who require certain 

accommodations in order to allow them to observe and/or participate in this meeting.  If assistance is needed 

regarding the accessibility of the meeting or the facilities, individuals may contact the Mayor’s Commission 

for Persons with Disabilities at 706-653-4492 promptly to allow the City Government to make reasonable 

accommodations for those persons. 
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1. Approval of minutes for the November 14, 2023 Council Meeting.
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COUNCIL OF COLUMBUS, GEORGIA 
 

CITY COUNCIL MEETING 

MINUTES 
 

 
Council Chambers November 14, 2023  

C. E. “Red” McDaniel City Services Center- Second Floor  9:00 AM 

3111 Citizens Way, Columbus, GA 31906  Regular Meeting 

 

M A Y O R’ S   A G E N D A 

 
PRESENT:  Mayor B. H. “Skip” Henderson, III and Mayor Pro Tem R. Gary Allen and Councilors 

Jerry “Pops” Barnes, Tyson Begly, Joanne Cogle, Charmaine Crabb, Glenn Davis (arrived at 9:04 

a.m.), R. Walker Garrett, Bruce Huff (arrived at 9:06 a.m.), Judy W. Thomas and Toyia Tucker. City 

Manager Isaiah Hugley, City Attorney Clifton Fay, Clerk of Council Sandra T. Davis, and Deputy 

Clerk of Council Lindsey G. McLemore were present.  

 

The following documents have been included as a part of the electronic Agenda Packet: (1) 

Business License Lockbox Update Presentation 

 

 

The following documents were distributed around the Council table: (1) Document Submitted 

by Will White for Property Tax Refund Hearing 

 

 

CALL TO ORDER: Mayor B. H. “Skip” Henderson, III, Presiding 

INVOCATION: Offered by Pastor Wayne Anthony, Saint Peter United Methodist Church of 

Columbus, Georgia 

PLEDGE OF ALLEGIANCE: Led by Mayor Henderson 

MINUTES 

1. Approval of minutes for the November 7, 2023, Council Meeting and Executive Session. Mayor 

Pro Tem Allen made a motion to approve the minutes, seconded by Councilor Garrett and carried 

unanimously by the eight members present, with Councilors Davis and Huff being absent for the 

vote.    

PROCLAMATIONS: 

2. Proclamation:     United Advanced Practice Registered Nurses (UAPRN) of West Georgia 

   Received:          Chandler Padgett, Columbus State University 

Councilor Jerry “Pops” Barnes read the proclamation into the record, proclaiming November 12-

18, 2023, as Nurse Practitioner Week, recognizing the vital role of Nurse Practitioners in the health 

care system and the lives of their patients.  

 

3.  Proclamation:   George Walton Chapter, National Society Daughters of The American                    

Revolution American Indians Committee 

   Received:          Malone Moore 
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Councilor R. Walker Garrett read the proclamation into the record, proclaiming November 2023, 

as National American Indian Heritage Month, recognizing the significant influence that American 

Indians and indigenous people have had on the history, culture, and prosperity of the United States. 

 

CITY ATTORNEY’S AGENDA 

ORDINANCES 

1. Ordinance (23-057): 2nd Reading - An Ordinance amending Chapter 17 of the Columbus Code 

by repealing and replacing Section 17-25 to revise the criteria for promotion to the rank of 

Sergeant; and for other purposes. (Mayor Pro-Tem) Mayor Pro Tem Allen made a motion to 

adopt the ordinance, seconded by Councilor Davis and carried unanimously by the ten members 

of Council.  

2. Ordinance (23-058): 2nd Reading - An Ordinance amending Section 3-12(b) of the Columbus 

Code to revise on premise alcohol licensing requirements for senior living facilities; and for other 

purposes. (Councilor Thomas) Mayor Pro Tem Allen made a motion to adopt the ordinance, 

seconded by Councilor Crabb and carried unanimously by the ten members of Council.  

3. 1st Reading - REZN-10-23-0171: An Ordinance amending the Zoning Atlas of the Consolidated 

Government of Columbus, Georgia, to change certain boundaries of a district located at 301 42nd 

Street (parcel # 013-001-043) from Light Manufacturing/Industrial (LMI) Zoning District to 

Single Family Residential – 1 (SFR1) Zoning District. (Planning Department and PAC 

recommend approval) (Councilor Garrett) 

 

CITY MANAGER'S AGENDA 

 

1. FY 2024 Georgia Department of Transportation – Y410 Funds - Transportation Planning 

Contract 

Resolution (419-23): A resolution of the Council of Columbus, Georgia authorizing the City 

Manager of Columbus, Georgia to execute a contract with the Georgia Department of Transportation 

on behalf of the City for financial assistance to carry out the FY 2024 Y410 Planning Funds for Safe 

& Accessible Transportation Options – (H.R. 3684 – Sect 11206), as outlined in the Infrastructure 

Investment and Jobs Act (IIJA) and amend the Multi-Governmental Fund by the amount of the award. 

This funding is required to be included in the Transportation Planning Work Activities of the 

Columbus-Phenix City Transportation Study (C-PCTS). Mayor Pro Tem Allen made a motion to 

approve the resolution, seconded by Councilor Huff and carried unanimously by the ten members of 

Council.  

 

2. FY 2024 Georgia Department of Transportation – Transportation Planning Contract 

Resolution (420-23): A resolution of the Council of Columbus, Georgia, authorizing the City 

Manager of Columbus, Georgia to execute a contract with the Georgia Department of Transportation 

on behalf of the City for financial assistance to carry out the FY 2024 Transportation Planning 

Activities of the Columbus-Phenix City Transportation Study (C-PCTS) Metropolitan Planning 

Organization (MPO) and to amend the Multi-Governmental Fund by the amount of the contract and 

local funds. Councilor Huff made a motion to approve the resolution, seconded by Mayor Pro Tem 

Allen and carried unanimously by the ten members of Council.  
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3. Dero Fixit Station Donation 

Resolution (421-23): A resolution authorizing the City to approve and accept the donation of a Dero 

Fixit Station from River Valley Regional Commission, Bicycle Columbus and Dragonfly Trails, Inc. 

Councilor Tucker made a motion to approve the resolution, seconded by Councilor Barnes and carried 

unanimously by the ten members of Council.  

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Include in the agreement that Dragonfly Trails, Inc. will maintain the station, or the station will be 

removed by the Columbus Consolidated Government. (Request of Councilor Crabb) 

 

4. Columbus Police Department:  Donation Acceptance 

Resolution (422-23): A resolution authorizing the acceptance of donated funds of $6,000 from one 

anonymous donor within the City of Columbus, Georgia, with no additional funds required. Councilor 

Tucker made a motion to approve the resolution, seconded by Mayor Pro Tem Allen and carried 

unanimously by the ten members of Council.  

 

5. 2023 Homeland Security GSAR (Georgia Search and Rescue) Grant 

Resolution (423-23): A resolution authorizing the acceptance of a grant for equipment in the amount 

of $15,000.00, or as otherwise awarded, from the Homeland Security Georgia Search and Rescue 

Program. These funds will be utilized for the purchase of new rescue equipment. Heavy search and 

rescue involve the location, rescue extrication, and the initial medical stabilization of the victims 

trapped in the confined space. The GSAR Team is able to respond to incidents across the state under 

mutual aid, and the goal of the GSAR Team is to have a four-hour response capability anywhere in 

the state. Councilor Tucker made a motion to approve the resolution, seconded by Mayor Pro Tem 

Allen and carried unanimously by the ten members of Council.  

 

6. 2023 Homeland Security Hazmat Grant 

Resolution (424-23): A resolution authorizing the acceptance of a grant for equipment in the amount 

of $38,335.00, or as otherwise awarded, from the Homeland Security Hazmat Grant Program. These 

funds will be utilized for the purchase of new hazardous materials equipment. The team responds to 

hazardous materials emergencies in Muscogee County as well as surrounding communities to provide 

hazardous material containment to include chemical, radiological and biological incidents. Councilor 

Tucker made a motion to approve the resolution, seconded by Mayor Pro Tem Allen and carried 

unanimously by the ten members of Council. 

 

7. PURCHASES 

A. Key Control Management Cabinet System for Muscogee County Prison – Georgia State 

Contract Cooperative Purchase 

Resolution (425-23): A resolution authorizing the purchase of one (1) Morse Watchman Key Control 

Management Cabinet System from Mobile Communications America, Inc. (Tifton, GA) in the 

amount of $34,394.90 for the Muscogee County Prison. The purchase will be accomplished by 

cooperative purchase via Georgia Statewide Contract #99999-SPD0000172-005. Mayor Pro Tem 

Allen made a motion to approve the resolution, seconded by Councilor Huff and carried unanimously 

by the ten members of Council.  
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B. Historic Bus Exterior Restoration and Re-Painting (Re-Bid) – RFB No. 24-0008 

Resolution (426-23): A resolution authorizing the contract with Muscogee Paint and Sandblasting, 

Inc. (Columbus, GA) for historic bus exterior restoration and repainting at a total cost of $39,700.00. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Huff and 

carried unanimously by the ten members of Council.  

 

C. Ace-ID Hand-Held, Non-Contact Chemical Identifier with Accessories for Fire & EMS – 

New York State Cooperative Contract 

Resolution (427-23): A resolution authorizing the purchase of an Ace-ID hand-held, non-contact 

chemical identifier with accessories for the Fire & EMS Department, from Smith Detection 

(Edgewood, MD), in the amount of $32,376.00. The purchase will be accomplished by cooperative 

purchase via New York State Office of General Services, Bid Number 23173/Contract #PC69033. 

Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor Huff and 

carried unanimously by the ten members of Council.  

 

D. One 2024 Ford F-250 Super Duty Pick-up Truck for Muscogee County Prison -Georgia 

State Contract Cooperative Purchase 

Resolution (428-23): A resolution authorizing the purchase of one (1) 2024 Ford F-250 Super Duty 

pick-up truck for Muscogee County Prison, from Allan Vigil Ford-Lincoln (Morrow, GA), by 

cooperative purchase via Georgia Statewide Contract #99999-SPD-ES40199373-002, at a unit price 

of $45,341.00. Mayor Pro Tem Allen made a motion to approve the resolution, seconded by Councilor 

Huff and carried unanimously by the ten members of Council.  

 

F. Upgrade or Replacement of Existing Equipment for CCG-TV Operations – Sourcewell 

Cooperative Purchase 

Resolution (429-23): A resolution authorizing the upgrade and replacement of existing equipment 

for CCG-TV operations from CDW-G (Vernon Hills, IL) in the amount of $745,927.18. The purchase 

will be accomplished by cooperative purchase via Sourcewell Contract #081419-CDW. Mayor Pro 

Tem Allen made a motion to approve the resolution, seconded by Councilor Huff and carried 

unanimously by the ten members of Council.  

 

E. Automated Speed Detection for School Zone Safety Enforcement (Annual Contract) – RFP 

No. 23-0036 

Resolution (430-23): A resolution authorizing the negotiation of an annual contract with RedSpeed® 

Georgia, LLC (Roswell, GA) for equipment and services required for automated speed detection for 

school zone safety enforcement; and also authorizing the execution of school zone camera license 

agreement, which will be required for each school zone location. The vendor will share the revenue 

from payment of issued citations with the City and the Muscogee County School District. Councilor 

Tucker made a motion to approve the resolution, seconded by Mayor Pro Tem Allen and carried 

unanimously by eight members with Councilors Crabb and Davis being absent for the vote.  

Finance Director Angelica Alexander approached the rostrum to respond to questions from the 

Council regarding the revenue that will be received from the automated speed detection devices.  
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REFERRAL(S): 

FOR THE CITY MANAGER: 

- Provide the revenue information from the devices with the monthly financial snapshot. (Request of 

Councilor Tucker) 

- Make sure there is appropriate signage as drivers approach the devices. (Request of Councilor Davis) 

 

8. UPDATES AND PRESENTATIONS 

A. Business License Lockbox Update - Angelica Alexander, Finance Director 

Finance Director Angelica Alexander approached the rostrum to provide an update on the business 

license lockbox. She explained that the Finance Department was notified by Synovus Bank in June 

2022 of a potential change to their lockbox operations but delayed the implementation on multiple 

occasions. She stated they were notified in August 2023 that the bank will be closing their local 

lockbox operations in December 2023 and provided the new mailing address for business license 

renewals.   

 

REFERRAL(S): 

FOR THE CITY MANAGER: 

- Provide update on the demolition list from Inspections & Code. (Request of Councilor Tucker) 

- Property located on Carmel Court (Referral #19) was on the demolition list two years ago but was 

taken off due to repairs. Put the property back on the list where it was two years ago before it was 

removed. (Request of Councilor Tucker) 

- Provide update on Animal Control (Referral #23) at the December 5, 2023 Council Meeting. 

(Request of Councilor Cogle) 

- Provide documents from the state inspections conducted on Animal Control over the past few years. 

(Request of Councilor Davis) 

- Highlight the euthanasia process regarding state law, how the veterinarian is involved, etc. (Request 

of Councilor Davis) 

 

AUTOMATED SPEED DETECTION DEVICES: 

Police Chief Stoney Mathis approached the rostrum to speak on City Manager Agenda Item 

CM#7(E). He explained he will be meeting with the Muscogee County School District and reviewing 

the traffic studies to determine the four school zone locations where the devices will be installed.  

 

BID ADVERTISEMENT 

DATE:         November 14, 2023 

November 15, 2023 

1. 1st Avenue Sidewalk Improvement Project – RFB No. 24-0014 

Scope of Bid 

The scope of work includes clearing, excavation and removal, earthwork and grading, 

pavement and miscellaneous site improvements, soil erosion control measures, landscaping 

and tree planting.    

- Page 14 -

Item #1.



  Page 6 of 8                                    Council Meeting Minutes 
                                   November 14, 2023 

 
 

 

This is a U. S. Department of Housing and Urban Development (HUD) funded project, which 

utilizes Community Development Block Grant (CDBG) funding.  The awarded contractor 

shall adhere to all HUD and CDBG project requirements, including Section 3.  The 

requirements are listed on pages 15 - 35 of the Request for Bids (RFB) document. 

 

November 17, 2023 

1. Ambulance Billing and Collection Services for Columbus Fire & EMS Department 

(Annual Contract) – RFP No. 24-0004 

Scope of RFP 

Columbus Consolidated Government (the City) invites qualified vendors to provide billing 

and collection services for the Columbus Fire & EMS Department.  The services are required 

to enhance and develop an internal revenue cycle and will be procured on an as-needed basis. 

The initial term of the contract will be for two years, with the option to renew for three 

additional twelve-month periods.  Contract renewal shall be contingent upon the mutual 

agreement of the City and the Contractor. 

 

December 6, 2023 

1. Steel Signal Strain Poles (Annual Contract) – RFB No. 24-0017 

Scope of RFB 

It is the intent of the Columbus Consolidated Government (City) to establish an annual 

contract with a qualified vendor to provide steel signal strain poles on an “as needed” basis to 

be delivered to Traffic Engineering Division for the City of Columbus, GA.  This bid includes 

unit costs for a variety of steel signal strain poles that the City may need for traffic signal 

projects.  As information to Vendors, the City averages three to four new/upgrade signal 

projects each year. The quantity of steel signal strain poles purchased thru this annual contract 

will vary from year to year, depending on the number of roadway and/or traffic signal projects 

that are funded. 

 

The term of contract shall be for two (2) years, with the option to renew for three (3) additional 

twelve-month periods. Contract renewal will be contingent upon the mutual agreement of the 

City and the Contractor.  

 

December 8, 2023 

1. General Contractor Services and Housing Inspection Services for the Community 

Reinvestment Department (Annual Contract) – RFP No. 24-0012 

Scope of RFP 

Columbus Consolidated Government (the City) invites qualified vendors to provide general 

contractor services (Option A) and housing inspection services (Option B) for rehabilitative 

single-family housing located throughout Columbus-Muscogee County. The Community 

Reinvestment Department will procure the services on an as-needed basis.  Vendors may 

submit proposals for one, both or all options. 

Some activities could be a U.S. Department of Housing and Urban Development (HUD) 

funded project which utilizes Community Development Block Grant (CDBG) funding. 

Contracts utilizing CDBG funding are subject to state and local laws, as well as federal 

regulations found in §2 CFR 200.317 through §2 CFR 300.327 and §24 CFR 570.611. 

Potential bidders must assure that all project activities will be administered in compliance with 

labor and civil rights laws and regulations for CDBG funded projects.   

The initial term of the contract will be for two (2) years, with the option to renew for three (3) 

additional twelve-month periods.  Contract renewal shall be contingent upon the mutual 

agreement of the City and the Contractor. 
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ENCLOSURES - INFORMATION ONLY 

1. Lakebottom Park Trail Public Forum 

 

REFERRALS: 

Referrals: 11.7.23 

 

CLERK OF COUNCIL’S AGENDA 

ENCLOSURES - ACTION REQUESTED 

1. RESOLUTION (431-23) - A resolution excusing Councilor Joanne Cogle from the November 

7, 2023, Council Meeting. Mayor Pro Tem Allen made a motion to approve the resolution, 

seconded by Councilor Tucker and carried unanimously by the ten members of Council.  

 

2. Minutes of the following boards: 

Board of Elections & Registration, October 5, 2023 

Board of Tax Assessors, #37-23  

Mayor Pro Tem Allen made a motion to receive the minutes of various boards, seconded by 

Councilor Tucker and carried unanimously by the ten members of Council.  

 

ENCLOSURES - ACTION REQUESTED 

3. COUNCIL APPOINTMENTS- READY FOR CONFIRMATION: 

A. ANIMAL CONTROL ADVISORY BOARD:  Ms. Nancy A. Anderson was nominated to 

succeed Ms. Jayne Dunn.  (Councilor Garrett’s nominee) Term expires:  October 15, 2025. 

Mayor Pro Tem Allen made a motion for confirmation, seconded by Councilor Huff and 

carried unanimously by the ten members of Council.  

 

B. BOARD OF HEALTH:  Dr. Bantwal Baliga was nominated to succeed Dr. James Lopez.  

(Councilor Barnes’ nominee) Term expires:  December 31, 2028. Mayor Pro Tem Allen 

made a motion for confirmation, seconded by Councilor Barnes and carried unanimously by 

the ten members of Council.   

 

UPCOMING BOARD APPOINTMENT: 

 

4. Historic & Architectural Review Board – (Council Appointments / Liberty Cultural Center, Inc. 

Recommendation) 

 

COUNCIL HEARING: 

5. Request for Refund of Property Tax as submitted by Mr. Will White, on behalf of Ms. Elizabeth 

Heard, for two properties located at: 7636 Schomburg Road and 7381 Blackmon Road. 

Mr. Will White approached the rostrum to represent his mother, Ms. Elizabeth Heard, to request a 

refund of ad valorum taxes for the past three years on two parcels she owns. He stated that he is 
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specifically requesting a refund for the difference in the taxes charged for the two parcels and what 

the assessment value should have been under the Conservation Use Valuation for the years 2020, 

2021 and 2022. He went on to state his mother’s Conservation Use Valuation Application was 

inaccurately denied by the Tax Assessor’s Office for those years.  

Tax Assessor Suzanne Widenhouse approached the rostrum to speak on the refund request. She 

explained there was a medical office building on one of the properties which does not qualify for 

conservation use, and in 2020, Mr. White appealed the decision that then went to the Board of 

Equalization, where they sided with the Board of Tax Assessors. She stated Mr. White then appealed 

to Superior Court on behalf of his mother and a mandatory settlement conference was held and Mr. 

White failed to pay his certification to continue his appeal. She explained the appeal on the second 

property was also denied in 2020, since there was not a qualifying use on the property.  

City Attorney Clifton Fay stated he would advise Council to wait to get a ruling by the Superior 

Court for the appeal filed for Tax Year 2022.  

Councilor Thomas made a motion to hire an independent third-party environmental attorney to get 

an opinion on the qualifying use and criteria for Conservation Use Valuation Assessment (CUVA), 

seconded by Mayor Pro Tem Allen and carried unanimously by the ten members of Council.  

 

 

 

With there being no further business to discuss, Mayor Henderson entertained a motion for 

adjournment. Motion by Councilor Tucker to adjourn the November 14, 2023 Regular Council 

Meeting, seconded by Councilor Crabb and carried unanimously by the nine members present, with 

Councilor Davis being absent for the vote, and the time being 11:32 a.m.  

 

 

 

___________________________ 

Sandra T. Davis, CMC 

Clerk of Council 

Council of Columbus, Georgia 
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File Attachments for Item:

2. Finance Department Audit Report (Presented by Donna McGinnis, Internal 

Auditor/Compliance Officer)

- Page 18 -



Internal Audit of the

Finance Department 

December 5, 2023

Presented by: Donna L. McGinnis, CPA, CFE- Internal Auditor/Compliance Officer

1
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Audit Authorization

 The audit was authorized by City Council on July 25,2023.

2
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Audit Process

 Authorization of Audit

 Development of Audit Program

 Entrance Conference With Auditee 

 Conduct of Fieldwork

3
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Audit Process (Continued)

 Preparation of Draft Audit Report

 Exit Conference with Auditee

 Auditee Response

 Preparation of Final Audit Report

 Presentation to City Council

4
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Audit Scope

 Organizational Structure  of the Finance Department

 Operations

 Financial Position

 Employee Verification& Position Description Review

 Administrative & Financial Operations

5
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Audit Activity and Observations

 Payroll testing occurred, with no discrepancies noted.  

 Advantage Budgetary reporting was reviewed for the most recently 
completed 3 fiscal years, with overruns associated with Software 
Leases, Membership Dues & Fees, Office Supplies, 
Publications/Subscriptions, Operating Materials, Mobile Phones, 
Contractual Services, Postage & Copier Charges. 

 Site visits provided an opportunity to observe the customer service 
activity in the Revenue Division. Delinquency reporting, Accounts 
Receivable and Lockbox reporting were also obtained.

 As the department was busy with external audit activities, we 
conducted brief interviews with full-time departmental employees, as 
an alternative to a department-wide SWOT exercise. We sought input 
on proud achievements, strengths in their work area, wishes for the 
workplace in the year ahead, as well as any known concerns. The 
team provided a lot of meaningful input.  

6
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Audit Findings

 Trained departmental financial continue to frequently turn in items to 
Purchasing for further action that are missing key approvals, bogging down 
activity, with a reckoning at fiscal year-end. 

 The issuance of 1098 forms to vendors at calendar year-end diverts activity for 2 
Buyers from the Purchasing Team annually for several months-this is a process 
that can be complicated by voided vs. cancelled checks, or credit issuance.

 The volume of business activity in the Purchasing Division has dramatically 
increased in recent years, without an adjustment to the staffing roster. Statistical 
review  and comparison to similar sister cities supports an adjustment.  

. 

7
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Audit Findings (Continued)

 Unprocessed transactional activity in the Revenue Division totaling $45.1 million 
has been identified at the account level (as of 10/28/23). Backlogged activity 
has been catalogued in excel records known as the CCG Lockbox, with related 
checks and credit card authorizations unbanked. Dollars represent an 
unrealized revenue liability in the year received. We do not have an allowance 
for these transactions. 

 The Revenue Division handles a wide variety of taxes and permit fees. In years 
past, renewal notices were routinely sent. More recently, such mailings no 
longer occur.  

 Write-offs of old aged EMS Receivables , along with two legally deficient loans 
have not been permitted for years. There is an allowance established in the 
General Fund, though Accounts Receivable remains overstated, and the 
Allowance may not currently be at an adequate level. 

8
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Audit Findings (Continued)

 Several months ago, the Collections Team within the Revenue Division had 
been addressing a backlog in EMS Billing-it’s terrific to find them caught up 
to current workflow.

 Within the Revenue Division, truly delinquent business accounts are 
currently difficult to identify, thus citation enforcement via Inspections & 
Codes has been largely discontinued.  

 Within the Accounting Division, both CGI (Payroll) and the Advantage 
systems go through 3-4 “mini-conversions” annually that effectively turn the 
workplace into a test site , where our team is identifying system glitches for 
the software manufacturer, which disrupts routine work flow. 

9

- Page 27 -

Item #2.



Audit Findings (Continued)

 Within the Accounting Division, trained departmental financial managers 

continue to frequently turn in items for Accounts Payable or Payroll action 

that are incomplete or missing key approvals, bogging down activity. Every 

effort is made to produce completely accurate payroll results regardless of 

the timeliness or quality of the submissions. 

 Within the Accounting Division, fixed asset reporting may not always be 

current as new acquisitions and auctioned disposals may not be recorded 

for several months in the run up to the year-end external audit process. 

10
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Audit Findings (Continued)

 Within the Accounting Division, adjusting entries are posted to revenue 
accounts at fiscal year-end before the external auditor arrival to sweep 
liability balnces associated with the unprocessed licensing backlog for the 
fiscal year. 

 Within the Administration, there is inconsistent policy enforcement of a “5-
consecutive day leave” rule for Finance employees, with some complying 
and others not required.  

 Within the Administration, there are several key employees who are likely to 
retire in the coming months and years, and there is a need for a developed 
succession plan. 

11
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Audit Recommendations

 Recommend the addition of one full-time Buyer Technician in the 

Purchasing Division to address increased volume of activity, as well as 1098 

production. 

 Recommend Accounts Payable participation in the 1098 process, ensuring 

a smoother processing cycle annually. 

 Recommend researching public-sector ERP systems, seeking providers that 

are not constantly in development.  

12
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Audit Recommendations (Continued)

 Recommend amending W-2 document format to include all frequently 

sought information, thus eliminating the need for customized payroll letters 

for employees.

 Recommend that Revenue Division results stand at fiscal year-end, and if a 

liability exists, report it, resulting in accurate financial reporting.  

 Recommend the development of an action plan to address backlogged 

transactions re: Occupational Taxes and Other Fees. 

13
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Audit Recommendations (Continued)

 Recommend that renewal notices be sent out to licensed businesses 

annually. 

 Recommend that Inspections & Codes resume citation enforcement as 

appropriate for known delinquent accounts. 

 Recommend that write-offs of aged EMS Receivables and other 

uncollectables take place, ensuring more accurate financial reporting.

14
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Auditee Response

 Angelica Alexander, Finance Director has provided an auditee’s response 

on November 29, 2023. Her response is provided with your audit report 

material. 

15
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Questions

 Are there any questions from City Council or Executive Management 

regarding this report?

16
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Finance Department 

Internal Audit Response 

Presented: December 5, 2023
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Internal Audit Finding - Purchasing

• The issuance of IRS Form 1099 is a function of the 
Purchasing Division as Purchasing is responsible for vendor 
maintenance and management within the financial software 
system. 

• Per IRS guidelines, 1099 forms are required to be mailed no 
later than January 31 each year. Purchasing staff works with 
a third-party vendor to process and mail 1099 forms before 
the annual deadline. 

• After the forms are mailed, the staff handles any returned 
mail or corrections if applicable. 

• Purchasing has facilitated the issuance of 240, 308, and 477 
1099 forms for tax years 2020, 2021, and 2022 respectively. 
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Internal Audit Finding - Purchasing

• While the number of issued 1099 forms have increased in 
recent years due to City administered ARP grant 
programs, the number of returned mail and/or corrections 
averages to be less than 20 items annually. 

• With that, the level of effort involved with 1099 form 
issuance/processing does not directly support additional 
staffing in Purchasing. 

• However, the Finance Department’s approved staffing 
level has always been considerably lean, and any 
additional positions would allow for viable backups when 
tenured and experienced employees resign or retire.
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Internal Audit Finding - Revenue

• It is inaccurately stated that there is $45.1 million of 
unprocessed transactions catalogued as CCG lockbox. 

• It is inaccurately stated that lockbox activity has not been 
deposited into the city’s bank account. All transactions 
catalogued in excel spreadsheets referred to as “lockbox” 
only accounts for cash that has been deposited in the 
bank. 

• As of today, there are about 500+ accounts currently 
pending processing valued at approximately $2.5 million.

• The purpose of the lockbox spreadsheet is for staff to 
track payments remitted and deposited into the city’s bank 
account by customer account number. 
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Internal Audit Finding - Revenue

• This allows staff to process licenses over a period of time 
as all cannot be processed when initially received in the 
mail because in-person interactions are handled as a 
priority.

• Our external auditors, Mauldin & Jenkins, provide 
audit/financial services to 650+ government clients 
throughout the southeast. 

• The lockbox process has been discussed with the 
external auditors and they have reaffirmed that revenue is 
being properly recorded through our lockbox process.
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Internal Audit Finding - Revenue

• It would also be inaccurate to record an allowance for 
doubtful accounts for any amounts listed on any “lockbox” 
spreadsheet as these amounts represent cash that has 
already been deposited into the city’s bank account. 

• Renewal notices are mailed annually. As part of annual 
processes, the Revenue Division typically sends a 
courtesy delinquent letter to businesses who have failed 
to submit license renewals for the current year. This did 
not occur in 2020,2021, and 2022.

• Once it was discovered that courtesy letters were not sent 
for 2020, 2021, and 2022, they were mailed out with the 
courtesy notices for 2023 in August 2023. 
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Internal Audit Finding - Revenue

• Ambulance write-offs occur monthly for various reasons 
including contractual insurance adjustments as well as 
adjustments for deceased, incarcerated or indigent 
persons. 

• It is a policy decision to physically close out ambulance 
receivables in the financial system because once a 
receivable is closed, it cannot be re-opened, and payment 
cannot be posted after closure. 

• Ambulance receivables are not overstated as 
approximately 70% of the ambulance receivable balance 
has been written off as bad debt and is reflected in the 
figure reported as allowance for doubtful accounts in the 
financial statements. 
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Internal Audit Finding - Revenue

• Closing the receivable in the financial system would not 
impact the financial statements as the allowance currently 
reduces the receivable to a net amount. 

• That net amount would still be reflected in the financial 
statements because once the receivable is closed, the 
allowance would be removed.

• Citation enforcement has not been discontinued as the 
enforcement of delinquent business licenses is the 
responsibility of the Inspection & Codes Department. The 
delinquent business license list was turned over to 
Inspections & Codes on September 13, 2023, for code 
enforcement.
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Internal Audit Finding - Accounting

• Interval software updates are standard practices for most 
software systems. Oftentimes, these updates enhance 
security and implement new features that may contribute 
to process improvements within the software system. 

• To help mitigate frustrations surrounding testing 
requirements for new feature sets, Finance, HR, and I.T. 
staff are currently engaged in discussions with the 
financial/payroll/budget software vendor regarding the 
implementation of a third (non-production) database. 

• A third environment allows the current production and 
non-production databases to remain on the same version 
of the software to quickly remediate issues that may arise 
while simultaneously testing any impending software 
updates. 9- Page 43 -
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Internal Audit Finding - Accounting

• Fixed Assets are identified and reviewed on a monthly 
basis. However, they are not recorded until the 
completion of the prior year audit because our available 
reporting is not fiscal year specific.  Unfortunately, we 
cannot post new assets in the new fiscal year until the 
prior fiscal year audit is complete.  

• Once the audit is complete and the prior fiscal year is 
closed, all assets are recorded and are continuously 
recorded on a monthly basis up to year end.

• As stated previously, the lockbox process has been 
discussed with our external auditors, Mauldin & Jenkins, 
and they have reaffirmed that revenue is being properly 
recorded by the Accounting Division through this process. 
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Internal Audit Finding - Administration

• Finance department employees do adhere to the 
5-day mandatory leave policy. 

• Due to staffing challenges in the Revenue 
Division, it was the decision of management to 
allow an employee to forego the 5-day leave 
requirement during the pandemic. 

• However, all employees will resume their 
mandatory leave now that additional staffing has 
been temporarily approved to assist with the 
backlog in the Revenue Division.
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Internal Audit Finding - Administration

• While the Finance department has succession plans in 
place for certain positions, other positions may not have 
viable backups. This issue is not unique to Finance as 
this is likely the case for key positions in most 
departments throughout the city government. 

• To properly develop talent requires time and resources 
that most departments cannot afford to expend since 
succession planning is so much more than simply picking 
replacements. Although the city recently implemented a 
new pay plan, pay is still a determining factor when it 
comes to talent pool selections. 

• Attracting and retaining individuals with the key 
competencies and skills necessary for business continuity 
is sometimes challenging when coupled with other 
limitations such as budget constraints.

12- Page 46 -

Item #2.



Internal Audit Recommendation #1

Recommend the addition of one full-time Buyer
Technician in the Purchasing Division to address
increased volume of activity, as well as 1098
production.

• The level of effort involved with 1099 form 
issuance/processing does not directly support additional 
staffing in Purchasing. However, additional staffing is 
needed to implement process improvements for other 
functions to include full implementation of online payment 
processing for vendors managed by the Purchasing Division 
and for taxpayers regulated by the Revenue Division.
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Internal Audit Recommendation #2

Recommend Accounts Payable participation in the 1098 
process, ensuring a smoother processing cycle annually.

• The issuance of IRS Form 1099 is a function of the 
Purchasing Division as Purchasing is responsible for vendor 
maintenance and management within the financial software 
system.  

• In addition to Purchasing, the Accounting Division must also 
ensure the issuance of thousands of mandated payroll tax 
forms before January 31 each year as well. While there is 
some collaboration among divisions to meet the annual 
deadlines, any additional responsibilities for vendor tax 
forms may be burdensome for accounting staff
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Internal Audit Recommendation #3

Recommend researching public-sector ERP systems, 
seeking providers that are not constantly in 
development. 

• Interval software updates are standard industry 
practices for most software systems. Oftentimes, these 
updates enhance security and implement new features 
that may contribute to process improvements within the 
software system. 

• The city has approximately 2 years left in the current 
contract with the HR/financial/budget software vendor. 
Additional options may be explored close to that time.
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Internal Audit Recommendation #4

Recommend amending W-2 document format to 
include all frequently sought information, thus 
eliminating the need for customized payroll letters for 
employees. 

• The W-2 document is a standard IRS form which can only 
be amended by the IRS. 

• It is my understanding that staff were expressing a desire to 
update employee paycheck stubs to include gross year to 
date totals thus eliminating the need for letters from payroll 
that contain this information. 

• However, this would be a significant change to the current 
format and there would be an associated cost to facilitate 
such a change.
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Internal Audit Recommendation #5

Recommend that Revenue Division results stand at fiscal 
year-end, and if a liability exists, report it, resulting in 
accurate financial reporting. 

• It is inaccurately stated that there is $45.1 million of 
unprocessed transactions catalogued as CCG lockbox. 

• As of 11/28/23, there are about 500+ accounts currently 
pending processing valued at approximately $2.5 million. 

• Our external auditors, Mauldin & Jenkins, provide 
audit/financial services to 650+ government clients 
throughout the southeast. The lockbox process has been 
discussed with the external auditors and they have 
reaffirmed that revenue is being properly recorded through 
our lockbox process. 
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Internal Audit Recommendation #5 cont’d

Recommend that Revenue Division results stand at 
fiscal year-end, and if a liability exists, report it, 
resulting in accurate financial reporting. 

• The city uses the current financial resources 
measurement focus and the modified accrual basis of 
accounting. 

• This means that revenues are recognized as soon as 
they are both measurable and available. 

• Revenues are considered to be available when they are 
collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. 
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Internal Audit Recommendation #5 cont’d

Recommend that Revenue Division results stand at fiscal 
year-end, and if a liability exists, report it, resulting in 
accurate financial reporting. 

• For this purpose, the Consolidated Government considers 
taxes as available in the period for which they were levied if 
they are collected within 60 days of the end of the current 
fiscal period. 

• A 90-day availability period is used for revenue recognition 
for all other governmental revenues. Certain revenues such 
as property taxes, sales taxes, licenses, interest revenue, 
and charges for services associated with the current fiscal 
period are all considered to be susceptible to accrual and 
thus are recognized as revenues of the current fiscal period, 
if available criteria are met.
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Internal Audit Recommendation #5 cont’d

Recommend that Revenue Division results stand at fiscal 
year-end, and if a liability exists, report it, resulting in 
accurate financial reporting. 

• In addition, accrued revenue would be recorded as a 
receivable which is an asset, not a liability on the financial 
statements. 

• The purpose of the lockbox spreadsheet is for staff to track 
payments remitted and deposited into the city’s bank 
account by customer account number. 

• This allows staff to process licenses over a period of time as 
all cannot be processed when received initially received in 
the mail because in-person interactions are handled as a 
priority.
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Internal Audit Recommendation #6
Recommend the development of an action plan to address 
backlogged transactions re: Occupational Taxes and Other 
Fees. 

• An action plan was provided in the executive summary report 
provided on October 30, 2023. However, staff are continuing 
to work through the license renewal and delinquent license 
processes. 

• Temporary staffing has been authorized by the City Manager 
to assist with the backlog of license processing. 

• Staff will continue to work overtime to complete pending 
license renewals. 

• Information Technology and Finance will continue 
engagement with the software vendor to address system 
performance issues in order to move forward with automation 
efficiencies to include online processing.
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Internal Audit Recommendation #7

Recommend that renewal notices be sent out to 
licensed businesses annually.

• Renewal notices are mailed annually. 

• As part of annual processes, the Revenue Division 
typically sends a courtesy delinquent letter to 
businesses who have failed to submit license renewals 
for the current year. 

• This includes those businesses that did not respond to 
a “problem letter”.  If a business does not come into 
compliance, a delinquent list is generated for Code 
Enforcement to compel compliance.
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Internal Audit Recommendation #8

Recommend that Inspection & Codes resume citation 

enforcement as appropriate for known delinquent 

accounts.

• Citation enforcement has not been discontinued as the 

enforcement of delinquent business licenses is the 

responsibility of the Inspection & Codes Department. 

• The delinquent business license list was turned over to 

Inspections & Codes on September 13, 2023, for 

license years 2020, 2021, 2022, and 2023.
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Internal Audit Recommendation #9
Recommend that write-offs of aged EMS Receivables 
and other uncollectibles take place, ensuring more 
accurate financial reporting. 

• Ambulance write-offs occur monthly for various reasons 
including contractual insurance adjustments as well as 
adjustments for deceased, incarcerated or indigent persons. 

• It is a policy decision to physically close out ambulance 
receivables in the financial system because once a 
receivable is closed, it cannot be re-opened, and payment 
cannot be posted if received after closure. 

• Ambulance receivables are not overstated as approximately 
70% of the ambulance receivable balance has been written 
off as bad debt and is reflected in the figure reported as 
allowance for doubtful accounts in the financial statements. 
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Internal Audit Recommendation #9 cont’d
Recommend that write-offs of aged EMS 
Receivables and other uncollectibles take place, 
ensuring more accurate financial reporting. 

• Closing the receivable in the financial system would 
not impact the financial statements as the 
allowance currently reduces the receivable to a net 
amount. That net amount would still be reflected in 
the financial statements because once the 
receivable is closed, the allowance would be 
removed. 

• Nevertheless, a policy revision regarding closing 
receivables will be reviewed for consideration.
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Questions?
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I have received your internal audit report dated December 5, 2023, outlining some areas of 
opportunity to strengthen departmental policies and/or operating efficiencies in the Finance 
Department.  After carefully considering your comments, I offer the following responses to your 
suggestions.  Each section below addresses the areas outlined in your report. 

 

AUDITEE RESPONSE TO FINDINGS 

1. Purchasing: 

Auditor Finding - 

• Trained departmental financial managers continue to frequently turn in items for 
purchasing action that are missing key approvals, bogging down activity, with a reckoning 
at fiscal year-end.  

• The issuance of 1098 forms to vendors at calendar year-end diverts activity for 2 Buyers 
from the Purchasing Team annually for several months-this is a process that can be 
complicated by voided vs. cancelled checks, or credit issuance. 

• The volume of business activity has dramatically increased in recent years, without an 
adjustment to the staffing roster. Statistical review and comparison to similar sister cities 
supports an adjustment.  

Auditee Response - 

• The issuance of IRS Form 1099 is a function of the Purchasing Division as Purchasing is 
responsible for vendor maintenance and management within the financial software system. 
Per IRS guidelines, 1099 forms are required to be mailed no later than January 31 each 
year. Purchasing staff works with a third party vendor to process and mail 1099 forms 
before the annual deadline. After the forms are mailed, the staff handles any returned mail 
or corrections if applicable.  

• Purchasing has facilitated the issuance of 240, 308, and 477 1099 forms for tax years 2020, 
2021, and 2022 respectively. While the number of issued 1099 forms have increased in 
recent years due to City administered ARP grant programs, the number of returned mail 
and/or corrections averages to be less than 20 items annually.  

• With that, the level of effort involved with 1099 form issuance/processing does not directly 
support additional staffing in Purchasing. However, the Finance Department’s approved 
staffing level has always been considerably lean, and any additional positions would allow 
for viable backups when tenured and experienced employees resign or retire. 
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2. Revenue: 

Auditor Finding - 

• There is $45.1 million of unprocessed transactional activity that is catalogued in excel 
records known as the CCG Lockbox. This activity has not been banked. Details appear in a 
supplemental attachment. Dollars represent an unrealized revenue liability in the year 
received. We do not have an allowance for these transactions.  

• The office handles a wide variety of taxes and permit fees. In years past, renewal notices 
were routinely sent. More recently, such mailings no longer occur.  

• Write-offs of old aged EMS receivables, along with two legally deficient loans have not 
been permitted for years. There is an allowance established in the General Fund, though 
Accounts Receivable remains overstated, and the Allowance may not currently be at an 
adequate level. 

• Several months ago, the Collections Team had been addressing a backlog in EMS Billing-
it’s terrific to find them caught up to current workflow.  

• As truly delinquent accounts are currently difficult to identify, citation enforcement via 
Inspections & Codes has been discontinued. 

 

Auditee Response - 

• It is inaccurately stated that there is $45.1 million of unprocessed transactions catalogued 
as CCG lockbox.  

• It is inaccurately stated that lockbox activity has not been deposited into the city’s bank 
account. All transactions catalogued in excel spreadsheets referred to as “lockbox” only 
accounts for cash that has been deposited in the bank.  

• Though requested, the referenced supplemental materials have not been provided at the 
time of my response which prohibits said materials from being addressed specifically.  

• As of today, there are about 500+ accounts currently pending processing valued at 
approximately $2.5 million.  

• The purpose of the lockbox spreadsheet is for staff to track payments remitted and 
deposited into the city’s bank account by customer account number. This allows staff to 
process licenses over a period of time as all cannot be processed when initially received in 
the mail because in-person interactions are handled as a priority. 

• Historically, businesses tend to wait until or close to the deadline, which is normally April 
1st, to submit their license renewals. Processing thousands of licenses may typically take 
4-5 months to complete.  

• Our external auditors, Mauldin & Jenkins, provide audit/financial services to 650+ 
government clients throughout the southeast. The lockbox process has been discussed with 
the external auditors and they have reaffirmed that revenue is being properly recorded 
through our lockbox process.  
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• The city uses the current financial resources measurement focus and the modified accrual 
basis of accounting. This means that revenues are recognized as soon as they are both 
measurable and available.  

• Revenues are considered to be available when they are collectible within the current period 
or soon enough thereafter to pay liabilities of the current period. For this purpose, the 
Consolidated Government considers taxes as available in the period for which they were 
levied if they are collected within 60 days of the end of the current fiscal period. A 90-day 
availability period is used for revenue recognition for all other governmental revenues. 
Certain revenues such as property taxes, sales taxes, licenses, interest revenue, and charges 
for services associated with the current fiscal period are all considered to be susceptible to 
accrual and thus are recognized as revenues of the current fiscal period, if available criteria 
are met. All other revenue items are considered to be measurable and available only when 
cash is received by the Consolidated Government. 

• In addition, the city elected to use the gross receipts and profitability ratio methodology to 
assess and collect occupation taxes.  

• Since occupation taxes are a derived income tax based solely on the economic activity and 
earnings of a business, the city cannot accurately determine what the gross receipts would 
be for a particular business in the preceding or ensuing year. It would be both inaccurate 
and misleading to make such assumptions.  

• It would also be inaccurate to record an allowance for doubtful accounts for any amounts 
listed on any “lockbox” spreadsheet as these amounts represent cash that has already been 
deposited into the city’s bank account.  

• Renewal notices are mailed annually. As part of annual processes, the Revenue Division 
typically sends a courtesy delinquent letter to businesses who have failed to submit license 
renewals for the current year.  

• It was discovered by management in August 2023 that Revenue Division staff failed to 
timely issue courtesy delinquent notices and subsequently turn over delinquent accounts to 
Inspections & Codes Department, Code Enforcement Division for enforcement.  

• Since discovery, courtesy delinquent notices for license years 2020, 2021, 2022, and 2023 
were mailed in August 2023.  

• Ambulance write-offs occur monthly for various reasons including contractual insurance 
adjustments as well as adjustments for deceased, incarcerated or indigent persons. It is a 
policy decision to physically close out ambulance receivables in the financial system 
because once a receivable is closed, it cannot be re-opened, and payment cannot be posted 
after closure.  

• Ambulance receivables are not overstated as approximately 70% of the ambulance 
receivable balance has been written off as bad debt and is reflected in the figure reported 
as allowance for doubtful accounts in the financial statements.  

• Closing the receivable in the financial system would not impact the financial statements as 
the allowance currently reduces the receivable to a net amount. That net amount would still 
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be reflected in the financial statements because once the receivable is closed, the allowance 
would be removed. 

• Citation enforcement has not been discontinued as the enforcement of delinquent business 
licenses is the responsibility of the Inspection & Codes Department. The delinquent 
business license list was turned over to Inspections & Codes on September 13, 2023, for 
code enforcement. 
 

3. Accounting 
 
Auditor Finding -  
 

• Both CGI (Payroll) and the Advantage systems go through 3-4 “mini-conversions” annually 
that effectively turn the work place into a test site, where our team is identifying system 
glitches for the software manufacturer, which disrupts routine work flow.  

• Trained departmental financial managers continue to frequently turn in items for 
Accounts Payable or Payroll action that are incomplete or missing key approvals, bogging 
down activity. Every effort is made to produce completely accurate payroll results 
regardless of the timeliness or quality of the submissions. 

• Fixed Asset reporting may not always be current as new acquisitions and auctioned 
disposals may not be recorded for several months in the run up to the year-end external 
audit process. 

• Adjusting entries are posted to revenue accounts at fiscal year-end before external auditor 
arrival to sweep liability balances associated with the unprocessed licensing backlog for 
the fiscal year.  

 
Auditee Response - 
 
• Interval software updates are standard practices for most software systems. Oftentimes, 

these updates enhance security and implement new features that may contribute to process 
improvements within the software system.  

• To help mitigate frustrations surrounding testing requirements for new feature sets, 
Finance, HR, and I.T. staff are currently engaged in discussions with the 
financial/payroll/budget software vendor regarding the implementation of a third (non-
production) database. A third environment allows the current production and non-
production databases to remain on the same version of the software to quickly remediate 
issues that may arise while simultaneously testing any impending software updates.  

• Fixed Assets are identified and reviewed on a monthly basis. However, they are not 
recorded until the completion of the prior year audit because our available reporting is not 
fiscal year specific.  Unfortunately, we cannot post new assets in the new fiscal year until 
the prior fiscal year audit is complete.   

• Once the audit is complete and the prior fiscal year is closed, all assets are recorded and 
are continuously recorded on a monthly basis up to year end. 
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• As stated previously, the lockbox process has been discussed with our external auditors, 
Mauldin & Jenkins, and they have reaffirmed that revenue is being properly recorded by 
the Accounting Division through this process.  

 
 

4. Financial Administration 
 
Auditor Finding -  
 

• There is inconsistent policy enforcement of a “5-consectutive day leave” rule for Finance 
employees, with some complying and others not required. 

• There are several key employees who are likely to retire in the coming months and years, 
and there is a need for a developed succession plan. 

 
Auditee Response – 
 

• Finance department employees do adhere to the 5-day mandatory leave policy. However, due 
to staffing challenges in the Revenue Division, it was the decision of management to allow an 
employee to forego the 5-day leave requirement during the pandemic. However, all employees 
will resume their mandatory leave now that additional staffing has been temporarily approved 
to assist with the backlog in the Revenue Division. 

• While the Finance department has succession plans in place for certain positions, other 
positions may not have viable backups. This issue is not unique to Finance as this is likely the 
case for key positions in most departments throughout the city government.  

• To properly develop talent requires time and resources that most departments cannot afford to 
expend since succession planning is so much more than simply picking replacements. 
Although the city recently implemented a new pay plan, pay is still a determining factor when 
it comes to talent pool selections.  

• Attracting and retaining individuals with the key competencies and skills necessary for 
business continuity is sometimes challenging when coupled with other limitations such as 
budget constraints. 
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AUDITEE RESPONSE TO RECOMMENDATIONS 

 

AUDITOR RECOMMENDATION #1: 

• Recommend the addition of one full-time Buyer Technician in the Purchasing Division to 
address increased volume of activity, as well as 1098 production.  

AUDITEE RESPONSE: 

• The level of effort involved with 1099 form issuance/processing does not directly support 
additional staffing in Purchasing. However, additional staffing is needed to implement 
process improvements for other functions to include full implementation of online 
payment processing for vendors managed by the Purchasing Division and for taxpayers 
regulated by the Revenue Division. 

AUDITOR RECOMMENDATION #2: 

• Recommend Accounts Payable participation in the 1098 process, ensuring a smoother 
processing cycle annually. 

AUDITEE RESPONSE: 

• The issuance of IRS Form 1099 is a function of the Purchasing Division as Purchasing is 
responsible for vendor maintenance and management within the financial software 
system.  In addition to Purchasing, the Accounting Division must also ensure the issuance 
of thousands of mandated payroll tax forms before January 31 each year as well. While 
there is some collaboration among divisions to meet the annual deadlines, any additional 
responsibilities for vendor tax forms may be burdensome for accounting staff. 

AUDITOR RECOMMENDATION #3: 

• Recommend researching public-sector ERP systems, seeking providers that are not 
constantly in development.  

AUDITEE RESPONSE: 

• Interval software updates are standard industry practices for most software systems. 
Oftentimes, these updates enhance security and implement new features that may 
contribute to process improvements within the software system. The city has 
approximately 2 years left in the current contract with the HR/financial/budget software 
vendor. Additional options may be explored close to that time. 

AUDITOR RECOMMENDATION #4: 

• Recommend amending W-2 document format to include all frequently sought information, 
thus eliminating the need for customized payroll letters for employees.  
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AUDITEE RESPONSE: 

• The W-2 document is a standard IRS form which can only be amended by the IRS. It is my 
understanding that staff were expressing a desire to update employee paycheck stubs to 
include gross year to date totals thus eliminating the need for letters from payroll that 
contain this information. However, this would be a significant change to the current 
format and there would be an associated cost to facilitate such a change. 

AUDITOR RECOMMENDATION #5: 

• Recommend that Revenue Division results stand at fiscal year-end, and if a liability exists, 
report it, resulting in accurate financial reporting.  

AUDITEE RESPONSE: 

• Our external auditors, Mauldin & Jenkins, provide audit/financial services to 650+ 
government clients throughout the southeast. The lockbox process has been discussed 
with the external auditors and they have reaffirmed that revenue is being properly 
recorded through our lockbox process. The city uses the current financial resources 
measurement focus and the modified accrual basis of accounting. This means that 
revenues are recognized as soon as they are both measurable and available. Revenues 
are considered to be available when they are collectible within the current period or 
soon enough thereafter to pay liabilities of the current period. For this purpose, the 
Consolidated Government considers taxes as available in the period for which they were 
levied if they are collected within 60 days of the end of the current fiscal period. A 90-
day availability period is used for revenue recognition for all other governmental 
revenues. Certain revenues such as property taxes, sales taxes, licenses, interest 
revenue, and charges for services associated with the current fiscal period are all 
considered to be susceptible to accrual and thus are recognized as revenues of the 
current fiscal period, if available criteria are met. In addition, accrued revenue would be 
recorded as a receivable which is an asset, not a liability on the financial statements. The 
purpose of the lockbox spreadsheet is for staff to track payments remitted and 
deposited into the city’s bank account by customer account number. This allows staff to 
process licenses over a period of time as all cannot be processed when received initially 
received in the mail because in-person interactions are handled as a priority. 

AUDITOR RECOMMENDATION #6: 

• Recommend the development of an action plan to address backlogged transactions re: 
Occupational Taxes and Other Fees.  

AUDITEE RESPONSE: 

• An action plan was provided in the executive summary report provided on October 30, 
2023. However, staff are continuing to work through the license renewal and delinquent 
license processes. Temporary staffing has been authorized by the City Manager to assist 
with the backlog of license processing. Staff will continue to work overtime to complete 
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pending license renewals. Information Technology and Finance will continue 
engagement with the software vendor to address system performance issues in order to 
move forward with automation efficiencies to include online processing. 

AUDITOR RECOMMENDATION #7: 

• Recommend that renewal notices be sent out to licensed businesses annually. 

 AUDITEE RESPONSE: 

• Renewal notices are mailed annually. As part of annual processes, the Revenue Division 
typically sends a courtesy delinquent letter to businesses who have failed to submit 
license renewals for the current year. This includes those businesses that did not 
respond to a “problem letter”.  If a business does not come into compliance, a 
delinquent list is generated for Code Enforcement to compel compliance. 

AUDITOR RECOMMENDATION #8: 

• Recommend that Inspection & Codes resume citation enforcement as appropriate for 
known delinquent accounts. 

AUDITEE RESPONSE: 

• Citation enforcement has not been discontinued as the enforcement of delinquent business 
licenses is the responsibility of the Inspection & Codes Department. The delinquent business 
license list was turned over to Inspections & Codes on September 13, 2023, for license years 
2020, 2021, 2022, and 2023. 

AUDITOR RECOMMENDATION #9: 

• Recommend that write-offs of aged EMS Receivables and other uncollectables take place, 
ensuring more accurate financial reporting.    

AUDITEE RESPONSE: 

• Ambulance write-offs occur monthly for various reasons including contractual insurance 
adjustments as well as adjustments for deceased, incarcerated or indigent persons. It is a 
policy decision to physically close out ambulance receivables in the financial system because 
once a receivable is closed, it cannot be re-opened, and payment cannot be posted if received 
after closure. Ambulance receivables are not overstated as approximately 70% of the 
ambulance receivable balance has been written off as bad debt and is reflected in the figure 
reported as allowance for doubtful accounts in the financial statements. Closing the receivable 
in the financial system would not impact the financial statements as the allowance currently 
reduces the receivable to a net amount. That net amount would still be reflected in the 
financial statements because once the receivable is closed, the allowance would be removed. 
Nevertheless, a policy revision regarding closing receivables will be reviewed for 
consideration. 
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File Attachments for Item:

1. 1st Reading-  REZN -10 -23 -1964: An Ordinance amending the Zoning Atlas of the 

Consolidated Government of Columbus, Georgia to change certain boundaries of a district 

located at 4070 Macon Road (parcel # 085-051-014) from Single Family Residential – 2 (SFR2)

Zoning District to Neighborhood Commercial (NC) Zoning District. (Planning Department and 

PAC recommend approval.) (Councilor Barnes)
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COUNCIL 
STAFF REPORT 

 
REZN-10-23-1964 

 

Applicant: Benjamin Foster 

Owner: Benjamin Foster 

Location: 4070 Macon Road 

Parcel: 085-051-014  

Acreage: 0.51 Acres  

Current Zoning Classification: Single Family Residential - 2 

Proposed Zoning Classification: Neighborhood Commercial (NC) 

Current Use of Property: Vacant 

Proposed Use of Property: Retail 

Council District: District 1 (Barnes) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area E 
 
Current Land Use Designation:  Single Family Residential 
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Future Land Use Designation: Neighborhood Commercial 

Compatible with Existing Land-Uses: Yes 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will increase by 
67 trips if used for commercial use.   

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
commercial usage. 

Surrounding Zoning: North    Neighborhood Commercial (NC) 
 South    Single Family Residential – 2 (SFR2) 
 East    Neighborhood Commercial (NC) 
 West   Residential Office (RO) 

Reasonableness of Request: The request is compatible with existing land uses. 

School Impact: N/A 

Buffer Requirement: The site shall include a Category C buffer along all 
property lines bordered by the SFR2 zoning district.  
The 3 options under Category C are:  

1) 20 feet with a certain amount of canopy trees, 
under story trees, and shrubs / ornamental 
grasses per 100 linear feet. 

2) 10 feet with a certain amount of shrubs / 
ornamental grasses per 100 linear feet and a 
wood fence or masonry wall. 

3) 30 feet undisturbed natural buffer. 

Attitude of Property Owners: Fifteen (15) property owners within 300 feet of the 
subject properties were notified of the rezoning 
request. The Planning Department received no calls 
and/or emails regarding the rezoning. 

 Approval 0 Responses 
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 Opposition 0 Responses 
 
Additional Information:    N/A 
 
Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Traffic Report  
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AN ORDINANCE 

 

NO. ________                 

 

          An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia to change certain boundaries of a district located at 4070 Macon 

Road (parcel # 085-051-014) from Single Family Residential – 2 (SFR2) Zoning District 

to Neighborhood Commercial (NC) Zoning District.  

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the property described below from Single Family Residential – 2 (SFR2) 

Zoning District to Neighborhood Commercial (NC) Zoning District. 

 
“All that lot, tract, and parcel of land situate, lying and being in Land Lot 12 

of the 8rh District of Columbus, Muscogee County, Georgia, and being 

known and designated as ALL OF LOT NUMBERED TWO (2), in 

BLOCK LETTERED "E," of that certain subdivision of land known as 

EDGEWOOD, as said lot is shown upon a map or plat of said subdivision 

recorded in Deed Book 90, at Folio 426, in the Office of the Clerk of the 

Superior Court of Muscogee County, Georgia, to which map or plat 

reference is hereby made for the more particular location and dimensions 

of said lot. 

 
Said property is numbered 4070 Macon Road, according to the present 

system of numbering in Columbus, Georgia. 

 

The property above described is hereby conveyed subject to all valid and 

enforceable restrictive covenants of record applicable thereto; and 

subject, also, to all valid and enforceable zoning ordinances and 

regulations applicable thereto so long as said ordinances and regulations 

remain in force and effect.” 

 

________________________ 

 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the _____ day of ______________, 2023; introduced a second time at a regular 

meeting of said Council held on the _____ day of ______________, 2023 and 

adopted at said meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ - Page 81 -
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Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 

          Clerk of Council    Mayor 
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File Attachments for Item:

2. 1st Reading- An Ordinance amending the Zoning Atlas of the Consolidated Government of 

Columbus, Georgia, to change certain boundaries of a district located at 3914, 3922 Buena Vista

Road (parcel # 087-028-007/008) from Neighborhood Commercial (NC) to General Commercial

(GC) Zoning District. (Planning Department and PAC recommend approval.) (Councilor Barnes)
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COUNCIL 
STAFF REPORT 

 
REZN-10-23-1989 

 

Applicant: Surya Estate 6, LLC 

Owner: Surya Estate 6, LLC 

Location: 3914/3922 Buena Vista Road 

Parcel: 087-028-007/8  

Acreage: 0.62 Acres  

Current Zoning Classification: Neighborhood Commercial (NC) 

Proposed Zoning Classification: General Commercial (GC) 

Current Use of Property: Vacant 

Proposed Use of Property: Convenience Store with Gas Sales 

Council District: District 1 (Barnes) 

PAC Recommendation: Approval based on the Staff Report and 
compatibility with existing land uses. 

Planning Department Recommendation: Approval based on compatibility with existing land 
uses. 

Fort Benning’s Recommendation: N/A 
 
DRI Recommendation: N/A 
 
General Land Use: Consistent 
 Planning Area E 
 
Current Land Use Designation:  General Commercial 
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Future Land Use Designation: General Commercial 

Compatible with Existing Land-Uses: No 

Environmental Impacts: The property does not lie within the floodway and 
floodplain area.  The developer will need an 
approved drainage plan prior to issuance of a Site 
Development permit, if a permit is required. 

City Services: Property is served by all city services. 

Traffic Impact: Average Annual Daily Trips (AADT) will increase by 
131 trips if used for commercial use.   

Traffic Engineering: This site shall meet the Codes and regulations of 
the Columbus Consolidated Government for 
commercial usage. 

Surrounding Zoning: North    Neighborhood Commercial (NC) 
 South    Neighborhood Commercial (NC) 
 East    Neighborhood Commercial (NC) 
 West   Neighborhood Commercial (NC) 

Reasonableness of Request: The request is not compatible with existing land 
uses. 

School Impact: N/A 

Buffer Requirement: N/A 

Attitude of Property Owners: Thirty-nine (39) property owners within 300 feet of 
the subject properties were notified of the 
rezoning request. The Planning Department 
received no calls and/or emails regarding the 
rezoning. 

 
 Approval 0 Responses 
 Opposition 0 Responses 
 
Additional Information:  The convenience store will be 3,325 square feet 

with four fuel pumps.  
 
 GDOT has acquired part of the property as part of 

the Diverging Diamond Interchange project 
including permanent easement, temporary 
easement and right-of-way. There are limited 
access rights on the property temporarily.   
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Attachments: Aerial Land Use Map 
 Location Map 
 Zoning Map 
 Existing Land Use Map 
 Future Land Use Map 
 Traffic Report  
 Flood Map 
 Site Plan 
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AN ORDINANCE 

 

NO. ________                 

 

An Ordinance amending the Zoning Atlas of the Consolidated Government of Columbus, 

Georgia, to change certain boundaries of a district located at 3914, 3922 Buena Vista 

Road (parcel # 087-028-007/008) from Neighborhood Commercial (NC) to General 

Commercial (GC) Zoning District. 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS AS 

FOLLOWS: 

 

Section 1. 

 

 The Zoning Atlas on file with the Planning Department is hereby amended by 

changing the property described below from Neighborhood Commercial (NC) to General 

Commercial (GC) Zoning District. 

 

“All that lot, tract or parcel of land situate, lying and being in Land 

Lot 118 of the Coweta Reserve, Columbus, Muscogee County, 

Georgia, and being designated as "Tract C" on that certain plat of 

survey entitled "Replat of Lots I & 19, Block A, Linden Subdivision, 

and Adjacent Land, Lying in Land Lot 118, Coweta Reserve, 

Columbus Muscogee County, Georgia", prepared by Moon, Meeks 

& Patrick, Inc., dated March 8, 1979 and recorded in the Office of 

the Clerk of the Superior Court of Muscogee County, Georgia in 

Plat Book 69, Folio 44. 

And 

 

All that lot, tract and parcel of land situate, lying and being in 

Columbus, Muscogee County, Georgia, being known and 

designated as ALL OF TRACT B, REPLAT OF PART OF BLOCK 

"A, LINDEN SUBDIVISION AND ADJACENT LAND, as said 

tract is shown upon a map or plat recorded in Plat Book 62 Page 79 

in the Office of the Clerk of the Superior Court of Muscogee County, 

Georgia.  

 

Less And Except From The Above Described Property That Portion 

Of The Property Conveyed By That Certain Order And Judgment -

Department Of Transportation Vs. 0.047 Acres Of Land; And Certain 

Easement Rights; And JDM Georgia, LLC, Individually, Being 

Docket No. Su-20mcv-256; Dated January 28, 2020, Filed For 

Record January 28, 2020 At 6:05 P.M., Recorded In Deed Book 

12870, Page 149. In The Office Of The Clerk Of The Superior Court 

Of Muscogee County, Georgia.” 

 

________________________ 
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 Introduced at a regular meeting of the Council of Columbus, Georgia held on 

the  5th  day of December, 2023; introduced a second time at a regular meeting of said 

Council held on the _____ day of ______________, 2023 and adopted at said meeting 

by the affirmative vote of _____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor House  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Tucker  voting  _______ 

Councilor Thomas  voting  _______ 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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File Attachments for Item:

3. 1st Reading- REZN-11-23-0218: An ordinance amending the text of the Unified 

Development Ordinance (UDO) for Columbus, Georgia to add a new Section 4.2.25 pertaining 

to key lockboxes and to add a new Article X to Chapter 4 pertaining to Electric Vehicle 

Infrastructure. (Planning Department and PAC recommend approval.) (Mayor Pro-Tem) (To Be 

Delayed)
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November 29, 2023 
 
Honorable Mayor and Councilors 
City Manager 
City Attorney 
Clerk of Council 
 
This application comes at the request of the Columbus Consolidated Government. 
 
Various requests to the UDO from staff. 
  
Subject: (REZN-11-23-0218) Request to amend the text of the Unified Development Ordinance (UDO) for Key Lock 
Boxes and Electric Vehicle Infrastructure. 
 

UNIFIED DEVELOPMENT ORDINANCE REVISIONS 
(Explanation of Revisions) 

 
1. Explanation of Revisions: Amend Section 4.2.25 

 
 

Section 4.2.25. KEY LOCK BOXES. 

A. Required; exemptions. Residential structures which are not gated and do not require fire alarm or 
sprinkler systems. 
The following structures shall be equipped with a key lock box within ten feet of the main 
entrance, or other such location required by the Fire Chief. The lock box shall be affixed in a 
location of not less than four feet and not more than six feet above final grade: 
1. Any new commercial structure 

(a) Any existing or new educational facility 
(b) Any building or facility containing a quantity of hazardous materials which would require 
compliance with title III of SARA (superfund amendment reauthorization act). 
(c) Any structure requiring a new or change of occupancy. 

2. This section shall not apply to one- and two-family dwellings unless requested by the owner, in 
which case, the provisions of this section shall apply. 

B. Time for installation. All newly constructed structures subject to this section shall have the key lock 
box installed and operational prior to occupancy. All existing structures described in section (A) on 
the effective date hereof shall have twelve months to have a key lock box installed and operational. 

C. Fire Department approved padlock and gated locations. Any structure meeting the requirements 
of divisions (A) and (B) surrounded by a locked fence in an area barring access to the structure shall be 
required to utilize a padlock in conjunction with the lock which is utilized by the property/business 
owner, which is keyed to match the approved key lock box as defined by this section. If there are 

 
 
 

Planning Department 
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multiple locked entrances through the fence, only one shall be required to utilize the Fire Department 
approved lock. Any new gated apartment complex location or one which changes ownership shall install 
an approved lock box device allowing emergency access. 
D. Type of lock box. The Fire Chief shall designate the type of key lock box system to be 
implemented within the jurisdiction and shall have the authority to require all structures to use the 
designated system. 
E. Keys required in box. 

1. The owner or operator of a structure required to have a key lock box shall keep a key in the lock 
box for the following: 

(a) The main entrance door; 
(b) Alarm room (if one exists); 
(c) Mechanical and/or sprinkler control rooms; 
(d) Fire alarm control panel; 
(e) Electrical room; 
(f) Special keys to reset pull station; 
(g) Elevator keys (if an elevator exists); and 
(h) Any other room as specified by the Fire Chief. 

2. These keys shall be labeled for easy identification in the field. 
F. Rules and Regulations. The Fire Chief shall be authorized to implement rules and regulations for 
the use of the lock box system. 
G. Penalty. Any person, firm, corporation, or agent, in violation of any requirements set forth in this 
article or otherwise comply with the requirements of this article shall be guilty of an offense, punishable 
as set forth in section 1-8 of the Columbus Code. Each such person shall be considered guilty of a 
separate offense for each and every day, or portion thereof, during which any violation of any violation 
of any of the provisions of this code is committed or continued, and upon conviction of any such 
violation, such person shall be punished as set forth in section 1-8 of the Columbus Code. Any person 
violating any provision of this article shall be fined a minimum of $500.00 for the first offense and shall 
be fined a minimum of $1,000.00 for a second and each subsequent offense at the same property 
location. 
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2. Explanation of Revisions: Amend Section 4.10.1 
 

ARTICLE 10. ELECTRIC VEHICLE INFRASTRUCTURE 

Section 4.10.1. Intent; purpose. 

An ordinance of Columbus Consolidated Government, providing definitions relating to electric 
vehicle infrastructure and standards to guide the development of electric vehicle infrastructure in 
order to protect the public health, safety, and welfare and avoid significant impacts on resources 
and adjacent uses. 

 
By enacting this ordinance, it is the intent of Columbus Consolidated Government to: 

 
1. Respond to and/or prepare for the increased need for electric vehicle infrastructure 

resulting from increased ownership and usage of electric vehicles; 
 

2. Encourage the establishment of convenient, cost-effective electric vehicle infrastructure 
that such use necessitates. 

 
3. Encourage the location of electric vehicle infrastructure, to the extent possible, in 

areas where any potential adverse impacts on the community will be minimized; 

Section 4.10.2. Definitions; general provisions. 

Accessible electric vehicle charging station: An electric vehicle charging station where the battery 
charging station is located within accessible reach of a barrier-free access aisle and the electric 
vehicle to enable access by disabled persons. 
Battery charging station: An electrical component assembly or cluster of component assemblies 
designed specifically to charge batteries within electric vehicles. 

 
Battery electric vehicle: Any vehicle that is licensed and registered for operation on public and 
private highways, roads, and streets; either partially or exclusively, on electrical energy from the 
grid, or an off-board source, that is stored on-board via a battery for motive purpose. Any vehicle 
that operates exclusively on electrical energy from an offboard source that is stored in the vehicle’s 
batteries and produces zero tailpipe emissions or pollution when stationary or operating. 

 
Charging levels: The standardized indicators of electrical force, or voltage, at which an electric 
vehicle’s battery is recharged. The terms 1, 2, and 3 are the most common charging levels, and 
include the following specifications: 

1. Level-1 is considered slow charging. Voltage including the range from 0 through 120. 
2. Level-2 is considered medium charging. Voltage is greater than 120 and includes 240. 
3. Level-3 is considered fast or rapid charging. Voltage is greater than 240. 

 
Electric vehicle: Any vehicle that is licensed and registered for operation on public and private 
highways, roads, and streets; either partially or exclusively, on electrical energy from the grid, or 
an off-board source, that is stored on-board via a battery for motive purpose. “Electric vehicle” 
includes: (1) a battery electric vehicle; and (2) a plug-in hybrid electric vehicle. 
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Electric vehicle charging station: A public or private parking space that is served by battery 
charging station equipment that has as its primary purpose the transfer of electric energy (by 
conductive or inductive means) to a battery or other energy storage device in an electric vehicle. 
An electric vehicle charging station equipped with Level-1 or Level-2 charging equipment is 
permitted outright as an accessory use to any principal use. 

 
Electric vehicle charging station – private restricted use: An electric vehicle charging station that 
is (1) privately owned and restricted access (i.e., single-family home, executive parking, designated 
employee parking) or (2) publicly owned and restricted (i.e., fleet parking with no access to the 
general public). 

 
Electric vehicle charging station – public use: An electric vehicle charging station that is (1) publicly 
owned and publicly available (i.e., commuter parking, public library parking lot, on-street parking) 
or (2) privately owned and available to visitors of the use (i.e., shopping center parking). 

 
Electric vehicle infrastructure: Conduit/wiring, structures, machinery, and equipment necessary 
and integral to support an electric vehicle, including battery charging stations and rapid charging 
stations. 

 
Electric vehicle parking space: Any marked parking space that identifies the use to be exclusively 
for the parking of an electric vehicle. 

 
Non-electric vehicle: Any motor vehicle that is licensed and registered for operation on public and 
private highways, roads, and streets that does not meet the definition of electric vehicle. 
Plug-in hybrid electric vehicle: Any vehicle that is licensed and registered for operation on public 
and private highways, roads, and streets; either partially or exclusively, on electrical energy from 
the grid, or an off-board source, that is stored on-board via a battery for motive purpose. An 
electric vehicle that (1) contains an internal combustion engine and also allows power to be 
delivered to drive wheels by an electric motor; (2) charges its battery primarily by connecting to 
the grid or other off-board electrical source; (3) may additionally be able to sustain battery charge 
using an on-board internal-combustion-driven generator; and (4) has the ability to travel powered 
by electricity. 

Section 4.10.3. Applicability . 

A. This ordinance shall apply to all electric vehicle infrastructure installed, constructed, or 
modified after the effective date of this Ordinance. 

 
B. Electric vehicle infrastructure in place prior to the effective date of this ordinance shall not be 

required to meet the requirements of this ordinance unless substantial modification to the 
infrastructure is proposed. 

 
C. All electric vehicle infrastructure shall be designed, built, and installed in accordance with 

applicable local, state, and federal codes, regulations, and standards. 

Section 4.10.4. Requirements for Electric Vehicle Infrastructure. 

A. Permitted Location. 

1. Level-1 and Level-2 electric vehicle charging stations are permitted in every zoning 
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district 
when accessory to the primary permitted use. Such stations located at one-family, 
multiple-family, and mobile home park dwellings shall be designated as private 
restricted use only. Installation shall be subject to permit approval administered by 
the Inspections and Codes Division. 
2. Level-3 electric vehicle charging stations are permitted in all districts when 
accessory to the primary permitted use. Installation shall be subject to permit approval 
administered by the Inspections and Codes Division. 
3. If the primary use of the parcel is the retail electric charging of vehicles, then 
the use shall be considered a gasoline service station for zoning purposes. 
Installation shall be subject to Inspections and Codes Division approval and located 
in zoning districts which permit gasoline service stations. 

 
B. Application and Approval. 

 
1. Charging stations located at one-family, multiple-family, and mobile home park 

dwellings as accessory uses shall comply with the requirements of this 
ordinance and any applicable permitting requirements. 

2. Charging stations located at commercial sites and as accessory uses shall 
comply with site review and permitting requirements. Charging stations shall 
not be located in subterranean spaces such as underground or below grade 
parking structures. 

3. Charging stations located at commercial sites and as primary uses shall 
be subject to approval by the Inspections and Codes Division, and located 
in zoning districts which permit gasoline service stations. Site review and 
permitting requirements shall also apply. 

 
C. General Requirements for Residential and Non-Residential Development. 

 
1. Electric vehicle charging stations within single family residences are exempt from the below 

general requirements. This does not exempt electrical or other permit obligations. 
2. Parking 

a. a. An electric vehicle charging station space may be included in the calculation for 
minimum required parking spaces required. 

b. Public electric vehicle charging stations are reserved for parking and charging 
electric vehicles only. Electric vehicles may be parked in any space designated for 
public parking, subject to the restrictions that would apply to any other vehicle that 
would park in that space. 

3. Accessible Spaces: It is strongly encouraged, but not required, that a minimum of one 
(1) accessible electric vehicle charging station be provided. Accessible electric vehicle 
charging stations shall not be located in close proximity to the building or facility 
entrance and connected to a barrier-free accessible route of travel. It is not necessary 
to designate the accessible electric vehicle charging station exclusively for the use of 
disabled persons. 

4. Lighting: Site lighting shall be provided where an electric vehicle charging station is 
installed unless charging is for daytime purposes only. 

- Page 102 -

Item #3.



5. Equipment Standards and Protection 
a. Battery charging station outlets and connector devices shall be no less than 36 inches 

and no higher than 48 inches from the surface where mounted. Equipment mounted 
on pedestals, lighting posts, bollards, or other devices shall be designed and located 
as to not impede pedestrian travel or create trip hazards on sidewalks. 

b. Adequate battery charging station protection, such as concrete-filled steel bollards, 
shall be used. Curbing may be used in lieu of bollards, if the battery charging station 
is setback a minimum of 24 inches from the face of the curb. 

6. Usage Fees: The property owner or operator is not restricted from collecting a service fee for 
the use of an electric vehicle charging station made available to visitors of the property. 

7. Signage 
a. Information shall be posted identifying voltage and amperage levels and any time 

of use, fees, or safety information related to the electric vehicle charging station. 
b. Each electric vehicle charging station space shall be posted with signage indicating 

the space is only for electric vehicle charging purposes. For purposes of this 
subsection, “charging” means that an electric vehicle is parked at an electric vehicle 
charging station and is connected to the battery charging station equipment. 

8. Maintenance: Electric vehicle charging stations shall be maintained in all respects, 
including the functioning of the equipment. A phone number or other contact information 
shall be provided on the equipment for reporting when it is not functioning, or other 
problems are encountered. 

 
9. Emergency Disconnect: For Electric Vehicle Charging Stations rated at more than 60 amps or 

more than 150 volts to ground, an approved remote means of disconnect must be installed in 
a readily accessible location and within sight of the electric charging connector. For Electric 
Vehicle Charging Stations designated for public use, a remote means of disconnect, approved 
by the fire code official, must be installed. 

 
10. Decommissioning: Unless otherwise directed by the Columbus Consolidated Government, 

within ninety (90) days of cessation of use of the electric vehicle charging station, the 
property owner or operator shall restore the site to its original condition. Should the 
property owner or operator fail to complete said removal within ninety (90) days, the 
Columbus Consolidated Government shall conduct the removal and disposal of 
improvements at the property owner or operator’s sole cost and expense. 

Section 4.10.5. Appeals. 

If the owner of an electric vehicle charging station is found to be in violation of the provisions of this 
Ordinance, appeals should be made in accordance with the established procedures of the Columbus 
Consolidated Government code. 

 
Section 4.10.6. Effectiveness, Interpretation, Separability. 

A. This ordinance shall become effective immediately upon its adoption. 
 

B. All other portions, parts and provisions of the Zoning Ordinance of Columbus Consolidated Government, 
as heretofore enacted and amended, shall remain in force and effect. 
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C. All Ordinances, or parts of Ordinances, in conflict herewith are repealed. 
 

D. If any part of this ordinance conflicts with any other applicable federal, state, or local regulation, the 
more restrictive regulation shall control. 

 
E. If any section, clause, portion or provision of this ordinance is found unconstitutional, such invalidity 

shall not affect any other portion of this ordinance. 
 
 
ADDITIONAL INFORMATION: 
 
N/A 
 
Recommendations: 
 
The Planning Advisory Commission (PAC) considered this text amendment at their meeting on November 15, 2023.  
PAC recommended approval by a vote of 5-0. 
 
The Planning Department recommends approval.  
 
Sincerely, 
 
 
Will Johnson 
Planning Director 
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AN ORDINANCE 

 

NO. ________                 

 

An ordinance amending the text of the Unified Development Ordinance (UDO) for 

Columbus, Georgia to add a new Section 4.2.25 pertaining to key lockboxes and to add a new 

Article X to Chapter 4 pertaining to Electric Vehicle Infrastructure. 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

           

SECTION 1. 

 

Chapter 4  of the Unified Development Ordinance (UDO)is hereby amended  by adding a 

new Section 4.2.25 to read as follows: 

 

“Section 4.2.25. KEY LOCK BOXES. 

A. Required; exemptions. Residential structures which are not gated and do not 

require fire alarm or sprinkler systems. 

1. The following structures shall be equipped with a key lock box within ten feet 

of the main entrance, or other such location required by the Fire Chief. The 

lock box shall be affixed in a location of not less than four feet and not more 

than six feet above final grade: 

(a) Any new commercial structure 

(b) Any existing or new educational facility 

(c)  Any building or facility containing a quantity of hazardous   

 materials which would require compliance with title III of SARA   

 (superfund amendment reauthorization act). 

(d) Any structure requiring a new or change of occupancy. 

 2. This section shall not apply to one- and two-family dwellings unless   

   requested by the owner, in which case, the provisions of this section shall   

    apply. 

B. Time for installation. All newly constructed structures subject to this section shall have 

the key lock box installed and operational prior to occupancy. All existing structures 

described in section (A) on the effective date hereof shall have twelve months to have a 

key lock box installed and operational. 

C. Fire Department approved padlock and gated locations. Any structure meeting the 

requirements of divisions (A) and (B) surrounded by a locked fence in an area barring 

access to the structure shall be required to utilize a padlock in conjunction with the lock 

which is utilized by the property/business owner, which is keyed to match the approved 

key lock box as defined by this section. If there are multiple locked entrances through the 

fence, only one shall be required to utilize the Fire Department approved lock. Any new 

gated apartment complex location or one which changes ownership shall install an 

approved lock box device allowing emergency access. 
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D.Type of lock box. The Fire Chief shall designate the type of key lock box system to be 

implemented within the jurisdiction and shall have the authority to require all structures 

to use the designated system. 

E. Keys required in box. 

1. The owner or operator of a structure required to have a key lock box shall 

keep a key in the lock box for the following: 

(a) The main entrance door; 

(b) Alarm room (if one exists); 

(c) Mechanical and/or sprinkler control rooms; 

(d) Fire alarm control panel; 

(e) Electrical room; 

(f) Special keys to reset pull station; 

(g) Elevator keys (if an elevator exists); and 

(h) Any other room as specified by the Fire Chief. 

2. These keys shall be labeled for easy identification in the field. 

F. Rules and Regulations. The Fire Chief shall be authorized to implement rules and 

regulations for the use of the lock box system. 

G.  Penalty. Any person, firm, corporation, or agent, in violation of any requirements set 

forth in this article or otherwise comply with the requirements of this article shall be 

guilty of an offense, punishable as set forth in section 1-8 of the Columbus Code. Each 

such person shall be considered guilty of a separate offense for each and every day, or 

portion thereof, during which any violation of any violation of any of the provisions of 

this code is committed or continued, and upon conviction of any such violation, such 

person shall be punished as set forth in section 1-8 of the Columbus Code. Any person 

violating any provision of this article shall be fined a minimum of $500.00 for the first 

offense and shall be fined a minimum of $1,000.00 for a second and each subsequent 

offense at the same property location. 

 

SECTION 2. 

 

 Chapter 4 of the UDO is further amended by adding a new Article 10 to read as 

follows: 

 “ARTICLE 10. ELECTRIC VEHICLE INFRASTRUCTURE 

Section 4.10.1. Intent; purpose. 

An ordinance of Columbus Consolidated Government, providing definitions 

relating to electric vehicle infrastructure and standards to guide the development of 

electric vehicle infrastructure in order to protect the public health, safety, and 

welfare and avoid significant impacts on resources and adjacent uses. 
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By enacting this ordinance, it is the intent of Columbus Consolidated Government 

to: 

1. Respond to and/or prepare for the increased need for electric vehicle 

infrastructure resulting from increased ownership and usage of electric vehicles; 

2. Encourage the establishment of convenient, cost-effective electric vehicle 

infrastructure that such use necessitates. 

3. Encourage the location of electric vehicle infrastructure, to the extent 

possible, in areas where any potential adverse impacts on the community will be 

minimized; 

Section 4.10.2. Definitions; general provisions. 

Accessible electric vehicle charging station: An electric vehicle charging station 

where the battery charging station is located within accessible reach of a barrier-

free access aisle and the electric vehicle to enable access by disabled persons. 

Battery charging station: An electrical component assembly or cluster of 

component assemblies designed specifically to charge batteries within electric 

vehicles. 

Battery electric vehicle: Any vehicle that is licensed and registered for operation 

on public and private highways, roads, and streets; either partially or exclusively, 

on electrical energy from the grid, or an off-board source, that is stored on-board 

via a battery for motive purpose. Any vehicle that operates exclusively on electrical 

energy from an offboard source that is stored in the vehicle’s batteries and produces 

zero tailpipe emissions or pollution when stationary or operating. 

Charging levels: The standardized indicators of electrical force, or voltage, at 

which an electric vehicle’s battery is recharged. The terms 1, 2, and 3 are the most 

common charging levels, and include the following specifications: 

1. Level-1 is considered slow charging. Voltage including the range from 0 

through 120. 

2. Level-2 is considered medium charging. Voltage is greater than 120 and 

includes 240. 

3. Level-3 is considered fast or rapid charging. Voltage is greater than 240. 

Electric vehicle: Any vehicle that is licensed and registered for operation on public 

and private highways, roads, and streets; either partially or exclusively, on electrical 

energy from the grid, or an off-board source, that is stored on-board via a battery 

for motive purpose. “Electric vehicle” includes: (1) a battery electric vehicle; and 

(2) a plug-in hybrid electric vehicle.  

Electric vehicle charging station: A public or private parking space that is served 

by battery charging station equipment that has as its primary purpose the transfer 

of electric energy (by conductive or inductive means) to a battery or other energy 

storage device in an electric vehicle. An electric vehicle charging station equipped 

with Level-1 or Level-2 charging equipment is permitted outright as an accessory 

use to any principal use. 
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Electric vehicle charging station – private restricted use: An electric vehicle 

charging station that is (1) privately owned and restricted access (i.e., single-family 

home, executive parking, designated employee parking) or (2) publicly owned and 

restricted (i.e., fleet parking with no access to the general public). 

Electric vehicle charging station – public use: An electric vehicle charging station 

that is (1) publicly owned and publicly available (i.e., commuter parking, public 

library parking lot, on-street parking) or (2) privately owned and available to 

visitors of the use (i.e., shopping center parking). 

Electric vehicle infrastructure: Conduit/wiring, structures, machinery, and 

equipment necessary and integral to support an electric vehicle, including battery 

charging stations and rapid charging stations. 

Electric vehicle parking space: Any marked parking space that identifies the use to 

be exclusively for the parking of an electric vehicle. 

Non-electric vehicle: Any motor vehicle that is licensed and registered for operation 

on public and private highways, roads, and streets that does not meet the definition 

of electric vehicle. 

Plug-in hybrid electric vehicle: Any vehicle that is licensed and registered for 

operation on public and private highways, roads, and streets; either partially or 

exclusively, on electrical energy from the grid, or an off-board source, that is stored 

on-board via a battery for motive purpose. An electric vehicle that (1) contains an 

internal combustion engine and also allows power to be delivered to drive wheels 

by an electric motor; (2) charges its battery primarily by connecting to the grid or 

other off-board electrical source; (3) may additionally be able to sustain battery 

charge using an on-board internal-combustion-driven generator; and (4) has the 

ability to travel powered by electricity. 

Section 4.10.3. Applicability . 

A. This ordinance shall apply to all electric vehicle infrastructure installed, 

constructed, or modified after the effective date of this Ordinance. 

 

B. Electric vehicle infrastructure in place prior to the effective date of this 

ordinance shall not be required to meet the requirements of this ordinance unless 

substantial modification to the infrastructure is proposed. 

 

C. All electric vehicle infrastructure shall be designed, built, and installed in 

accordance with applicable local, state, and federal codes, regulations, and 

standards. 

Section 4.10.4. Requirements for Electric Vehicle Infrastructure. 

A. Permitted Location. 

1. Level-1 and Level-2 electric vehicle charging stations are permitted 
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in every zoning district when accessory to the primary permitted use. Such 

stations located at one-family, multiple-family, and mobile home park 

dwellings shall be designated as private restricted use only. Installation shall 

be subject to permit approval administered by the Inspections and Codes 

Division. 

2. Level-3 electric vehicle charging stations are permitted in all 

districts when accessory to the primary permitted use. Installation shall be 

subject to permit approval administered by the Inspections and Codes 

Division. 

3. If the primary use of the parcel is the retail electric charging of 

vehicles, then the use shall be considered a gasoline service station for 

zoning purposes. Installation shall be subject to Inspections and Codes 

Division approval and located in zoning districts which permit gasoline 

service stations. 

 

B. Application and Approval. 

1. Charging stations located at one-family, multiple-family, and 

mobile home park dwellings as accessory uses shall comply with the 

requirements of this ordinance and any applicable permitting requirements. 

2. Charging stations located at commercial sites and as accessory uses 

shall comply with site review and permitting requirements. Charging 

stations shall not be located in subterranean spaces such as underground or 

below grade parking structures. 

3. Charging stations located at commercial sites and as primary uses 

shall be subject to approval by the Inspections and Codes Division, and 

located in zoning districts which permit gasoline service stations. Site 

review and permitting requirements shall also apply. 

 

C. General Requirements for Residential and Non-Residential Development. 

 

1. Electric vehicle charging stations within single family residences are 

exempt from the below general requirements. This does not exempt 

electrical or other permit obligations. 

2. Parking 

a. a. An electric vehicle charging station space may be included 

in the calculation for minimum required parking spaces required. 

b. Public electric vehicle charging stations are reserved for 

parking and charging electric vehicles only. Electric vehicles may 

be parked in any space designated for public parking, subject to the 

restrictions that would apply to any other vehicle that would park in 
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that space. 

3. Accessible Spaces: It is strongly encouraged, but not required, that 

a minimum of one 

(1) accessible electric vehicle charging station be provided. Accessible 

electric vehicle charging stations shall not be located in close proximity to 

the building or facility entrance and connected to a barrier-free accessible 

route of travel. It is not necessary to designate the accessible electric vehicle 

charging station exclusively for the use of disabled persons. 

4. Lighting: Site lighting shall be provided where an electric vehicle 

charging station is installed unless charging is for daytime purposes only. 

  

5. Equipment Standards and Protection 

a. Battery charging station outlets and connector devices shall be no 

less than 36 inches and no higher than 48 inches from the surface where 

mounted. Equipment mounted on pedestals, lighting posts, bollards, or 

other devices shall be designed and located as to not impede pedestrian 

travel or create trip hazards on sidewalks. 

b. Adequate battery charging station protection, such as concrete-filled 

steel bollards, shall be used. Curbing may be used in lieu of bollards, if the 

battery charging station is setback a minimum of 24 inches from the face of 

the curb. 

6. Usage Fees: The property owner or operator is not restricted from 

collecting a service fee for the use of an electric vehicle charging station 

made available to visitors of the property. 

7. Signage 

a. Information shall be posted identifying voltage and amperage levels 

and any time of use, fees, or safety information related to the electric vehicle 

charging station. 

b. Each electric vehicle charging station space shall be posted with 

signage indicating the space is only for electric vehicle charging purposes. 

For purposes of this subsection, “charging” means that an electric vehicle is 

parked at an electric vehicle charging station and is connected to the battery 

charging station equipment. 

8. Maintenance: Electric vehicle charging stations shall be maintained 

in all respects, including the functioning of the equipment. A phone number 

or other contact information shall be provided on the equipment for 

reporting when it is not functioning, or other problems are encountered. 

 

9. Emergency Disconnect: For Electric Vehicle Charging Stations 

rated at more than 60 amps or more than 150 volts to ground, an approved 
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remote means of disconnect must be installed in a readily accessible 

location and within sight of the electric charging connector. For Electric 

Vehicle Charging Stations designated for public use, a remote means of 

disconnect, approved by the fire code official, must be installed. 

 

10. Decommissioning: Unless otherwise directed by the Columbus 

Consolidated Government, within ninety (90) days of cessation of use of 

the electric vehicle charging station, the property owner or operator shall 

restore the site to its original condition. Should the property owner or 

operator fail to complete said removal within ninety (90) days, the 

Columbus Consolidated Government shall conduct the removal and 

disposal of improvements at the property owner or operator’s sole cost and 

expense. 

Section 4.10.5. Appeals. 

If the owner of an electric vehicle charging station is found to be in violation of the 

provisions of this Ordinance, appeals should be made in accordance with the 

established procedures of the Columbus Consolidated Government code. 

Section 4.10.6. Effectiveness, Interpretation, Separability. 

A. This Article shall become effective immediately upon its adoption. 

B. All other portions, parts and provisions of the Unified Zoning Ordinance of 

Columbus Consolidated Government, as heretofore enacted and amended, shall 

remain in force and effect.  

C. All Ordinances, or parts of Ordinances, in conflict herewith are repealed. 

D. If any part of this ordinance conflicts with any other applicable federal, 

state, or local regulation, the more restrictive regulation shall control. 

E. If any section, clause, portion or provision of this ordinance is found 

unconstitutional, such invalidity shall not affect any other portion of this 

ordinance.” 

 

 

SECTION 3. 

 

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 

 

 

 

  
________________________ 
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Introduced at a regular meeting of the Council of Columbus, Georgia held on the 5th day of 

December, 2023; introduced a second time at a regular meeting of said Council held on the 

_____ day of ______________, 2023 and adopted at said meeting by the affirmative vote of 

_____ members of said Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle voting ________ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

 

______________________                           ___________________________                                             

         Sandra T Davis                                       B. H. “Skip” Henderson, III 
          Clerk of Council    Mayor 
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File Attachments for Item:

4. 1st Reading- An Ordinance amending Chapter 11, Article II  of the Columbus Code to revise 

the criteria for promotional eligibility and promotional procedures for the Columbus Fire and 

EMS Department; and for other purposes. (Mayor Pro-Tem) 
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AN ORDINANCE 

NO. 

An Ordinance amending Chapter 11, Article II  of the Columbus Code to revise the criteria 
for promotional eligibility and promotional procedures for the Columbus Department of  Fire and 
Medical Emergency Services; and for other purposes. 
 

 

 

THE COUNCIL OF COLUMBUS, GEORGIA HEREBY ORDAINS: 

 

SECTION 1. 

 Division 1 of Article II of Chapter 11 of the Columbus Code is hereby amended by 

striking paragraph (d) of Section 11-8 and replacing it with a new Section 11-8(d) to read as 

follows: 

 

 “(d) Penalty for violation. Any person, business entity or its agent who shall violate a provision of this 

chapter shall be guilty of an offense, punishable as set forth in section 1-8 of the Columbus Code of 
Ordinances. Each day's violation of a provision of this section shall constitute a separate offense.”  

 

SECTION  2. 

Division 1 of Article II of Chapter 11 of the Columbus Code is hereby amended by striking  

Section 11-10 and replacing it with a new Section 11-10 to read as follows: 

 

“ Sec. 11-10. Membership. 

Membership shall be composed of members of fire companies, emergency medical companies, 
training/special ops, resource management (logistics/support, administrative services, budget/procurement), 
and community risk reduction (fire prevention and investigation).” 

 

SECTION 3. 

 Division 2 of Article II of Chapter 11 of the Columbus Code is hereby amended by 

striking current Division 2 of Article II and replacing it with a new Division 2 to read as 

follows: 

 

 

“DIVISION 2. PROMOTIONAL PROCEDURES 
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 Sec. 11-17.1. Administrative responsibility. 

The chief of the department of fire and emergency medical services of the consolidated government 
of Columbus, Georgia, shall have administrative responsibility for all matters relating to the promotional 
procedures of the department, except as otherwise may be provided for herein.  
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Sec. 11-17.2. Use of external sources. 

In order to provide for an impartial implementation of this article, the city manager, upon approval 
of the Columbus Council, shall contract with, or otherwise arrange with, an examination administrator 
outside the consolidated government of Columbus, Georgia to prepare and administer all written 
examinations and assessment centers. No member of the consolidated government of Columbus, Georgia 
shall serve as an evaluator in any assessment center conducted specifically to implement the provisions of 
this article.  

  Sec. 11-17.3. Definitions. 

The following definitions shall be used to administer and interpret this division:  

(a) Applicant: Employees who assert they are eligible for promotion to the rank of fire sergeant, fire 
lieutenant, fire captain, fire battalion chief in the department of fire and emergency medical 
services of the consolidated government of Columbus, Georgia.  

(b) Appointed/Provisional Rank: Employee appointed to a specific rank by the chief in compliance with 
this division. Chief level appointed ranks include two division chiefs, five deputy chiefs and one 
assistant chief. Other appointed/provisional ranks include: assistant training officer (captain), 
Community Risk Reduction (captain), training instructors (lieutenant), Community Risk Reduction 
inspectors (lieutenant), Community Risk Reduction investigators (sergeant), Resource 
Management (sergeant), Resource Management (lieutenant), rescue coordinator (captain), 
Resource Management (captain) and administrative captain.  

(c) Candidate: Any participant whose name appears on the promotional roster established for the 
rank for which the employee is competing.  

(d) Chief: The chief of the department of fire and emergency medical services.  

(e) Credentialed Chief Fire Officer: A Fire-EMS employee who is credentialed by the Center for Public 
Safety Excellence (CPSE) as a Chief Fire Officer (CFO)  

(f) Department: The department of fire and emergency medical services.  

(g) Eligible: Any applicant certified in writing by the chief to participate in the applicable promotional 
procedure.  

(h) Eligibility date: The date from which an employee's time in service or time in rank requirement is 
calculated. December 31st at midnight of the test year shall be the eligibility date set at subsequent 
24-month intervals. The examination date for each position shall be determined by the 
examination administrator. The written test may occur prior to the eligibility date.  

(j) Examination administrator: An agent outside of the consolidated government of Columbus, 
Georgia contracted to prepare and administer written examinations and assessment centers.  

(j) Fire apparatus: Any engine truck, ladder truck or squad truck.  

(k) Fire officer: The ranks of fire lieutenant, fire captain, and fire battalion chief.  

(l) Participant: Any employee who, upon being certified as eligible by the chief, actually engages in 
any or all of the promotional procedures for the rank for which the employee has been certified 
as eligible.  

(m) Permanent rank: Employee who was promoted from the promotional eligibility roster and has 
successfully completed the probationary period of 18 months.  

(n) Proficiency for fire apparatus operations (PFAO): Performance-based examination administered 
by the Department of Fire and Emergency Medical Services Training Division. Once a candidate 
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successfully completes the Proficiency for Fire Apparatus Operations test, the candidate will not 
be required to retake the Proficiency for Fire Apparatus Operations test, provided the candidate 
maintains the appropriate annual apparatus proficiency certification. The PFAO may be 
administered at any time prior to the announcement of the promotional cycle.  

 

Sec. 11-17.4. General provisions. 

(a) It shall be the policy of the department to select only from among the best qualified employees for 
appointments and promotions to positions of greater responsibility. Concurrently, it shall be the policy of the 
department to administer promotional procedures which yield valid and reliable information on which to base 
promotional decisions and to insure rigorous and fair competition among all employees eligible for 
promotion.  

(b) Separate eligibility requirements, promotional procedures, promotional rosters, and other provisions relating 
to the ranks of fire sergeant, fire lieutenant, fire captain and fire battalion chief are specified herein. Policy 
shall be promulgated by affected departments of the consolidated government of Columbus, Georgia to 
implement the provisions and intent of this or related enactments.  

(c) Each promotional rank contained herein shall have a separate promotional roster. Promotional rosters shall 
expire on December 31st at midnight with subsequent establishment and expiration dates at 24-month 
intervals thereafter. As such, each promotional roster established on January 1st shall have a duration life of 
24 months from the date on which it is established.  

(d) The chief shall fill each promotional vacancy within 30 calendar days from a valid promotional roster; 
provided, however, that if a vacancy occurs within the last 30 calendar days of the life of a promotional roster, 
such vacancy or vacancies shall be filled before the promotional roster can lapse. If a vacancy occurs after the 
expiration of a roster and before the establishment of a new roster, that vacancy shall be filled within 15 
working days after the new roster is established.  

(e) Written examinations and examination scoring keys will not be released, except as may be otherwise legally 
required. Participants desiring to appeal particular items on the written test must do so at the time of the 
testing session using the procedures specified by the examination administrator. Upon completion of all 
phases of the promotional process, each participant will be provided with his/her test score and a rank so as 
to allow the participant to determine where he/she fell in that ranking. A participant desiring to challenge 
his/her score must make a written protest within five days of receiving his/her examination score. The vendor 
shall respond in writing within 15 days of the receipt of a written protest as to its disposition. Only those 
participants who pass the written examination will be allowed to proceed to the next promotional process. 
The passing score (or method for determining the passing score) for the written examination shall be specified 
on the posting announcing the promotional procedure.  

(f) With respect to the performance-based assessment results, candidates who personally participated will 
receive their own scores and may make protests and receive responses as provided for in section 11-17.4(e) 
above.  

(g) All promotions shall be probationary and no employee shall be permanently assigned to a rank until an 18-
month probation period is satisfactorily completed. Such probationary period may be extended six months in 
accordance with the personnel rules and regulations of the consolidated government of Columbus, Georgia. 
During either the original term or an extension of a probationary period, the chief may return a candidate to 
his/her previous rank .  

(h) Any candidate who declines a promotion shall do so in writing. Said written declination shall be submitted to 
the chief and director of human resources within seven days of the promotion offer. Any candidate declining 
a promotion offer shall be eliminated from further consideration for the duration of the promotional roster 
on which the candidate's name appears.  
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(i) Eligible candidates shall be responsible for providing documentation verifying their claims for educational 
certification. Promotion Packets shall be provided for eligibility certification by the deadline outlined in the 
promotional procedure announcement. 

(j) Other appeals: The right of an employee to challenge any aspect of the administration of the promotional 
procedure which has a direct impact upon his/her promotability is fundamental to any equitable system. 
Appeals not specifically provided for elsewhere in this division may be made and shall be disposed of in the 
manner described in section 11-17.4(e); provided, however, the selection of an individual(s) for promotion 
shall not be subject to such appeal process.  

(k) Availability of source material: No announcement of the beginning of a fire sergeant's, fire lieutenant's, or fire 
captain's promotional procedure can be made until sufficient source materials from which written 
examination questions are to be drawn are available for eligible candidates. The department shall confirm 
that source material may be purchased from the publisher or another source and that internal documents are 
available within the department.  

Sec. 11-17.5. Eligibility for promotions. 

(a) Computation of service: For purposes of computation of service, all employees must meet the required time 
in rank or time in service (however stipulated below) as of the eligibility date established in 11-17.3(g). 
Further, time in rank or time in service requirements refer to continuous full-time service in the Columbus, 
Georgia Department of Fire and Emergency Medical Services.  

(b) For promotion to fire sergeant: To be eligible to participate in the promotional procedure for fire sergeant, 
the employee must:  

(1) For employees hired before January 1, 2024,  hold a paramedic certification and/or an 

associate's degree (or equivalent two-year degree) and have a total of three continuous years 
of service with Columbus Fire and EMS or, alternatively,  have a total of five continuous years 
of service with Columbus Fire and EMS; 

(2) For employees hired on or after  January 1, 2024, have five continuous years of service with 
Columbus Fire and EMS; 

(3) Hold a Firefighter/EMT-I, Firefighter/AEMT or Firemedic certification; 

(4) Successfully complete the Proficiency in Fire Apparatus Operations Test administered by the 
department's division of fire training;  

(5)     Complete  the certifications as defined for fire sergeant in the most current version of the 
Columbus Fire and Emergency Medical Services Mentorship and Succession Planning Guide 
before the eligibility date; and 

(6) The requirements described in (b)(3) shall not apply to those personnel that are within five 
years of their normal retirement date.  

(c) For promotion to fire lieutenant: To be eligible to participate, all candidates must:  

 

(1) A total of two continuous years serving as a fire sergeant;  

(2) At a minimum, be certified as an EMT; 

(3) Complete and maintain the certifications as defined for fire lieutenant in the most current 
version of the Columbus Fire and Emergency Medical Services Mentorship and Succession 
Planning Guide before the eligibility date; and 

(4) The requirements described in subsection (c)(2) shall not apply to those personnel that are 
within five years of their normal retirement date.  
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(d) For promotion to fire captain: To be eligible to participate, all candidates must:  

   

(1) Have a total of two continuous years serving as a fire lieutenant; 

(2) At a minimum, be certified as an EMT; 

(3) Complete and maintain the certifications as defined for fire captain in the most current 
version of the Columbus Fire and Emergency Medical Services Mentorship and Succession 
Planning Guide before the eligibility date; and 

(4) The requirements described in subsection (d)(2) shall not apply to those personnel that are 
within five years of their normal retirement date.  

(e) For promotion to fire battalion chief: To be eligible to participate, all candidates must:  

(1) Have a total of two continuous years serving as a fire captain;  

(2) At a minimum, be certified as an EMT;  

(3) Complete and maintain the certifications as defined for fire battalion chief in the most 
current version of the Columbus Fire and Emergency Medical Services Mentorship and 
Succession Planning Guide before the eligibility date; and  

(4) The requirements described in subsection (e)(2) shall not apply to those personnel that are 
within five years of their normal retirement date.  

Sec. 11-17.6. Promotional procedures for fire sergeant, fire lieutenant, fire captain and fire 

battalion chief. 

(a) The promotional procedures for fire sergeant, fire lieutenant and fire captain, shall consist of a two phase 
process. Phase I shall be a written test, as described in paragraph (d) below. Phase II shall be a performance-
based assessment, as described in paragraph (e) below. The promotional procedures for fire battalion chief 
shall consist of a performance-based assessment, as described in paragraph (e) below.  

(b) Reading list. At least 90 calendar days prior to the date of the written examination, the chief shall announce 
in writing the material from which the questions on the written test are to be drawn including the sources.  

(c) Certification of eligibility. The position announcement shall be distributed in writing by the chief at least 45 
days prior to the administration of the promotional procedures. The position announcement shall state the 
passing point or the method to determine the passing point for each test phase (Sec 11-17.6 d and e). Said 
passing point or method of passing point determination shall be set by the chief, human resources director 
and the public safety director in consultation with the examination administrator. At the end of the 14 
calendar days following such announcement, the application period shall be deemed closed without 
exception and within another 14 calendar days, the chief shall certify in writing the list of those eligible to 
participate.  

(d) Written test (Phase I). A multiple-choice written examination, based on the results of a current job-task 
analysis, shall be administered. After candidates complete the written test, a copy will be made of the answer 
sheet, and given to the candidate to self-grade (unofficial score). Final written examination scores will not be 
released to participants until all appeals and any appropriate adjustments have been determined and all test 
phases of the promotional process have been completed. Any adjustments arising out of any analysis of the 
test shall be specified in a written report and shall be provided to the chief and the director of human 
resources. Only those participants who successfully complete and pass the written examination will be allowed 
to proceed to Phase II (performance-based assessment) of the promotional process.  

(e) Performance-based assessment (Phase II). A performance-based assessment, based on the results of a current 
job-task analysis, shall be administered. The performance-based assessment shall consist of multiple exercises 
such as oral presentation, role-playing, incident command, in-basket task, situational judgment, or other job-
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related exercises. Performance examination scores will not be released to participants until all appeals and 
any appropriate adjustments have been determined. Any adjustments arising out of any analysis of the test 
shall be specified in a written report and shall be provided to the chief and the director of human resources. 
Only those participants who successfully complete and pass the performance-based examination will be 
considered for eligibility for promotion.  

(f) Final examination scores for those candidates successfully completing all phases of the promotional process 
shall be calculated. Final scores shall be calculated according to the component (i.e., phase one and phase two) 
weights specified by a test plan derived from a current job-task analysis. Said component weights shall be 
stated on the posting announcing the promotional procedure as specified by the examination administrator.  

(g) Banding procedures—Rule of five. 

(1) The chief shall receive a list (band) with the top five candidates (plus ties) on the eligible roster.  

(2) The chief may select from any of the candidates in the band to fill vacancies. The chief may, at his/her 
discretion, use a strict rank-order or other process to fill vacancies, provided that vacancies are filled 
from the band until exhausted. Regardless of the specific procedures used by the chief to select from the 
band, the rule of five shall be exercised when providing the chief with a list from which to fill vacancies.  

(3) Upon promoting all five candidates (plus ties) in the band, the chief shall receive the next band with the 
next top five candidates (plus ties). The selection process will then be repeated.  

 

Sec. 11-17.7. Promotional decisions. 

The chief shall promote candidates as provided in section 11-17.6(g). The chief may consider the examination 
scores  of each participant, as well as other job-related matters including, but not limited to seniority, education, 
performance evaluations, disciplinary actions, commendations and examination/performance-based assessment 
scores.  

Sec. 11-17.8. Reserved.  

Sec. 11-17.9. Effect of disciplinary action. 

(a) Candidates suspended without pay for five days (40 hours) shall be removed from the current promotional 
roster for the life of that roster.  

(b) Eligible employees suspended without pay for ten days (80 hours), 24 months prior to the December 31st (11-
7.3I) eligibility date shall not be allowed to participate in the promotional process.  

(c) Candidates deemed ineligible (suspended without pay for five days (40 hours)) during the testing process 
shall be removed from the process and no scores shall be calculated or provided.  

 

Sec. 11-17.10. Effect of promotion during the testing process. 

A candidate who is participating in a promotional process and is promoted to the rank for which he/she is 
competing prior to the establishment of the new eligible roster, shall be deemed ineligible for purposes of score or 
rank calculation. Further, no scores shall be calculated or provided for said candidate. If said promotion occurs during 
the administration of the promotion process, said candidate will not be allowed to continue in the process.  

Sec. 11-17.11. Record-keeping requirements. 

All examination scores, files, records, administrative directives and promotional results shall be stored in a 
secured area by the department of fire and emergency medical services for a minimum of four years following the 
publication of the promotional roster for each separate promotional procedure.  
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Sec. 11-17.12. Review. 

The department of fire and emergency medical services Executive Staff in coordination with an established 
committee that includes members from the Operations Division, shall review, evaluate and report to the fire and 
emergency medical services chief in writing as to the administration of the promotional procedures and 
recommend changes as may be warranted. The review shall be completed each time the contract for the Exam 
Administrator is set for renewal or bid.  

Sec. 11-17.13. Position of assistant chief. 

(a) The position of assistant chief is an appointed rank. Said appointment is to be made by the chief.   

(b) To be eligible for the position of assistant chief, a candidate must have held the appointed or promoted rank 
of battalion chief, division chief or deputy chief for two years. A baccalaureate degree is required,  and a 
master's degree is preferred for this position.   The candidate must be a credentialed chief fire officer or obtain 
such credential within three years of appointment.  

Sec. 11-17.14. Position of deputy chief. 

(a) The position of deputy chief is an appointed rank. Said appointment is to be made by the chief.   

(b) To be eligible for the position of deputy chief, a candidate must have been promoted to the rank of battalion 
chief or held the appointed rank of division chief for a minimum of two years or held the permanent rank of 
fire captain for a minimum of two years. An associate's degree is required, and a baccalaureate degree is 
preferred for this position. The candidate must be a credentialed chief fire officer or obtain such credential 
within three years of appointment.  

Sec. 11-17.15. Position of division chief. 

(a) The position of division chief includes the ranks of fire marshal division chief, and EMS coordinator division 
chief. The position of division chief is an appointed rank. Said appointment shall be made by the chief.   

(c) To be eligible for the position of division chief, a candidate must be a permanent rank of fire captain. An 
associate's degree (or equivalent two-year degree) is required. The candidate must be a credentialed chief fire 
officer or obtain such credential within three years of appointment.  

Sec. 11-17.16. Appointed/provisional  ranks. 

(a) In addition to those positions specified in Code Sections 11-17-13, 11-17-14 and 11-17-15 above, other 
appointed/ provisional  positions include  assistant training officer (captain), assistant fire marshal (captain), 
training instructors,  community risk reduction inspectors,  community risk reduction investigators,  resource 
management sergeant, resource management lieutenant, rescue coordinator (captain), resource management 
and administrative captain.  

(b) Any appointee to any appointed/ provisional position who fails to perform the duties of one of these ranks 
satisfactorily may at any time be reverted to their former permanent rank at the discretion of the chief.  

     (c)     Personnel who hold an appointed provisional rank, including resource management, community risk reduction, 
and training appointees, shall, upon their reassignment to the operations division, revert to the rank they held 
prior to receiving their appointed rank. Personnel holding positions of appointed rank who elect to participate 
in the promotional process and are promoted from a promotional roster shall hold that promoted rank upon 
their reassignment to the operations division. Personnel holding an appointed provisional rank shall only be 
eligible to compete for the next higher position held prior to their provisional appointment. 
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     (d)     Appointed ranks may be filled at the chief's discretion with personnel from outside the Columbus Consolidated 

Government as deemed necessary. Personnel identified must meet the minimum qualifications as identified 

in the job announcement. Appointed rank personnel originating from outside the Columbus Consolidated 

Government cannot revert to a permanent rank position.  

Sec. 11-17.17. Certification 

(a) All sworn personnel who have obtained State of Georgia firefighter certification will be required to maintain 
State of Georgia firefighter certification.  

(b) All sworn personnel who have obtained State of Georgia Emergency Medical—Technician, Intermediate, 
Advanced or Paramedic certification will be required to maintain State of Georgia Emergency Medical—
Technician, Intermediate, Advanced or Paramedic certification.” 

 

SECTION 3. 

 This ordinance shall become effective on January 1, 2024. 

 

SECTION 4. 

 

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 
 

 

___________________ 

 

  

 Introduced at a regular meeting of the Council of Columbus, Georgia, held on the 5th day 

of December, 2023; introduced a second time at a regular meeting held on the 12th day of 

December, 2023 and adopted at said meeting by the affirmative vote of _____ members of said 

Council. 

 

Councilor Allen voting   ____. 

Councilor Barnes voting  ____. 

Councilor Begly voting   ____. 

Councilor Cogle voting   ____. 

Councilor Crabb voting   ____. 

Councilor Davis voting   ____. 

Councilor Garrett voting ____. 

Councilor Huff voting     ____. 

Councilor Thomas voting  _____. 

Councilor Tucker voting  _____. 

        

______________________________                    ____________________________ 

Sandra T. Davis, Clerk of Council                         B.H. “Skip” Henderson, III  Mayor  
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               AN ORDINANCE  

NO. 

 

 
An Ordinance revising Muscogee County Prison Policy, Number 420-100, Muscogee County 

Prison Promotion Policy. 
 

 
THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY ORDAINS: 

 

SECTION 1. 

 
Muscogee County Prison Policy, Number 420-100, Muscogee County Prison 

Promotion Policy, dated June 1, 2004, is hereby amended and restated effective January 1, 

2024. The official copy of said policy it attached hereto and incorporated herein. 

 

 
All Ordinances and parts of Ordinances in conflict herewith are hereby repealed. 

 

 

 
 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held on the 5th day of 

December, 2023; introduced a second time at a regular meeting held on the 12th day of December, 

2023 and adopted at said meeting by the affirmative vote of _____ members of said Council. 

 

Councilor Allen voting   ____. 

Councilor Barnes voting  ____. 

Councilor Begly voting   ____. 

Councilor Cogle voting   ____. 

Councilor Crabb voting   ____. 

Councilor Davis voting   ____. 

Councilor Garrett voting ____. 

Councilor Huff voting     ____. 

Councilor Thomas voting  _____. 

Councilor Tucker voting  _____. 

        

______________________________                    ____________________________ 

Sandra T. Davis, Clerk of Council                         B.H. “Skip” Henderson, III  Mayor  
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POLICY AND PROCEDURE 

 

 
POLICY NUMBER: 420-100 

 
POLICY TITLE: MUSCOGEE COUNTY PRISON PROMOTION POLICY 

 

EFFECTIVE DATE: May 20, 2004 REVISION DATE: January 1, 2023 

 
APPROVED BY:   

Public Safety Director 

 
Confirmed by Council of The Columbus Consolidated Government, Ordinance No.   

dated the   day of  , 2023. 
 

AUTHORITY: 

Under the rules of the Muscogee County Prison and the Columbus Consolidated Government, the 

Warden shall have administrative responsibility for all matters relating to the promotion of all 

candidates according to their job performance, certification, eligibility requirements, satisfactory 

completion of a physical examination, to include drug and alcohol screening, passing of a written 

examination where appropriate and satisfactory appearance at any required internal or external 

evaluation session. 

 

PURPOSE: 

To ensure that the highest qualified candidates are promoted in a timely and efficient manner to 

open positions of greater responsibilities. To administer promotion procedures that yield valid 

and reliable information on which to base promotional procedures and just decisions among all 

qualified candidates. 

 

SCOPE: 

This policy will establish this department's rules and procedures governing the promotion and 

hiring of correctional officers to the rank of correctional sergeant, correctional lieutenant and deputy 

warden. 

Specific matters not set forth in this policy will be addressed by further administrative policies 

promulgated by the Warden in writing.   Such policies will be distributed to all MCP staff in 

advance of each promotional opportunity and will be kept on file permanently in the Warden’s 

Office. This policy will be monitored by the Department of Human Resources for compliance 

purposes. 
 

 

 

 
MCP Promotion Policy 420-100 
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ELIGIBILITY FOR CORRECTIONAL SERGEANT 

 
1. Must be P.O.S.T. certified as a correctional officer in good standing. 

 
2. Must have a minimum of two (2) years’ experience as a sworn correctional officer at Muscogee 

County Prison or a similar corrections or law enforcement agency or the United States 

military agency. 

 
3. Must be physically fit to assume duties as described in the job description. 

 
4. Must have no disciplinary actions resulting in suspension without pay or forfeiture of 

vacation time in the prior six months. 

 
5. Personal appearance must be in compliance with Officer Manual standards. 

 
6. Must possess a valid driver’s license. 

 

7. Must possess a high school diploma or GED equivalent.  

 

 

ELIGIBILITY FOR CORRECTIONAL LIEUTENANT 

 
1.Mus t be P.O.S.T. certified as a correctional officer in good standing. 

 

2. Must have two years of sworn correctional officer experience and a minimum of one year 

experience as a Correctional Sergeant  at  Muscogee County Prison or equivalent external 

corrections experience, or law enforcement agency experience, or United States military 

experience. 

 
2. Must be physically fit to assume duties as described in the job description. 

 
3. Must have no disciplinary actions resulting in suspension without pay or forfeiture of 

vacation time in the prior six months. 

 
4. Personal appearance must be in compliance with Officer Manual standards. 

 
5. Must possess a valid driver’s license. 

 
6. Must possess a minimum of 96 quarter hours or 63 semester hours of post secondary 

education or an Associate’s Degree from an accredited College or University. 
 

 

 

 

 
MCP Promotion Policy 420-100 
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 PROCESS FOR CORRECTIONAL SERGEANT AND CORRECTIONAL LIEUTENANT: 

 

When a vacancy at the rank of Correctional Sergeant or Correctional Lieutenant becomes available, the  Warden, 

will announce in writing the dates and contents of the selection process each candidate will be expected to 

complete. All those current employees of the Muscogee County Prison and any external 

applicants who meet the requirements set forth above for each  rank shall be eligible to submit 

their application to participate in the  selection process within the timeframe announced by the 

Warden.  

 

APPOINTMENT TO THE RANK OF DEPUTY WARDEN 

 

This policy applies to the selection of the Deputy Warden for Administration and the Deputy 

Warden for Security. 
 

QUALIFICATIONS: 

 
Must have a minimum of ten (10) years of progressive responsibility within the field of corrections 

to include five (5) years in a supervisory management capacity. 

 
A Bachelor’s Degree from an accredited College or University is required. 

 

PROCESS: 

 
Candidates will consist of all ranked supervisors (Sergeants and Lieutenants) of the Muscogee 

County Prison and any external applicants who meet the qualifications set forth above through 

service at any similar corrections, law enforcement or United States Military Agency. 

 

It shall be the Warden's responsibility to select the best-qualified individual from the described 

candidates and recommend a candidate for approval by the Columbus Council and the Board of the 

Georgia Department of Corrections. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
MCP Promotion Policy 420-100     
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File Attachments for Item:

6. A Resolution amending  Resolution No. 216-23 authorizing  payment of attorney's fees which 

may be incurred for legal services rendered regarding various City issues during Fiscal Year 

2024. (Mayor Pro-Tem)
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                                                                RESOLUTION 

                                                                NO. ________ 

            A RESOLUTION AMENDING  RESOLUTION NO. 216-23 AUTHORIZING 

PAYMENT OF ATTORNEY’S FEES WHICH MAY BE INCURRED FOR LEGAL 

SERVICES RENDERED REGARDING VARIOUS CITY ISSUES DURING FISCAL YEAR 

2024. 

 WHEREAS, on June 27, 2023, this Council adopted Resolution No. 216-23 which 

approved the payment of attorney’s fees to various law firms during the fiscal year 2024; and  

 WHEREAS, it has become necessary to obtain the services of an additional law firm, 

Jones Fortuna LP. 

             NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES AS FOLLOWS: 

            Resolution 216-23 is hereby amended to add Jones Fortuna LP to the list of firms to which 

the Finance Director and City Attorney may pay attorney’s fees which may be incurred for legal 

services rendered regarding various issues during Fiscal Year 2023. The authorization to pay 

attorney’s fees to the other firms list in Resolution 216-23 is continued in full force and effect. 

Funds are available in the FY23 Budget: General Fund – City Attorney – Litigation: 0101-120-

2100.                                                    ______________________________ 

 

Introduced at a regular meeting of the Council of Columbus, Georgia, held the 5th day of 

December 2023   and adopted at said meeting by the affirmative vote of ________ members of 

said Council. 

 

Councilor Allen                          voting    _________ 

Councilor Barnes                        voting    _________ 

Councilor Begly                          voting    _________ 

Councilor Cogle                          voting    _________ 

Councilor Crabb                         voting    _________ 

Councilor Davis                          voting    _________ 

Councilor Garrett                        voting    _________ 

Councilor Huff                           voting    _________ 

Councilor Thomas                      voting    _________ 

Councilor Tucker                        voting    _________ 

 

____________________________    ______________________________ 

          Sandra T. Davis       B.H. “Skip” Henderson, III 

         Clerk of Council        Mayor 
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File Attachments for Item:

1. Amended Memorandum of Understanding with Enrichment Services Program, Inc. for 

Utility Assistance Program Administration Services

Approval is requested to authorize an amended MOU with Enrichment Services Program, Inc. to

continue the administration of CCG’s Utility Assistance Program funded by the American Rescue

Plan Act of 2021.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Amended Memorandum of Understanding with Enrichment Services 

Program, Inc. for Utility Assistance Program Administration 

Services 

 

AGENDA 

SUMMARY: 

Approval is requested to authorize an amended MOU with Enrichment 

Services Program, Inc. to continue the administration of CCG’s Utility 

Assistance Program funded by the American Rescue Plan Act of 2021. 

INITIATED BY: Community Reinvestment Department 

 

 
Recommendation:  Approval is requested to authorize an amended MOU with Enrichment 

Services Program, Inc. to continue the administration of CCG’s Utility Assistance Program funded 

by the American Rescue Plan Act of 2021. 

Background: The Columbus Consolidated Government (CCG) has allocated $2,000,000 to 

assist low-income households, that pay a higher proportion of household income for utility 

expenses. This assistance targets the costs of electricity, natural gas, and water to residential 

dwellings.  

Enrichment Services Program, Inc. administers a low-income housing energy assistance program 

(LIHEAP) to City of Columbus residents. The LIHEAP program concluded July 31, 2023. CCG 

has partnered with Enrichment Services Program, Inc to extend and expand the utility assistance 

program to ensure utility assistance continuity. To date, Enrichment Services Program, Inc. to 

provide administration of the grant program with an administration cost of $100,000 and 

$1,400,000 in direct client benefit. 

To expend the remaining $500,000, an amended MOU with Enrichment Services Program, Inc. 

to continue the administration of CCG’s Utility Assistance Program is being requested. 

Enrichment Services Program, Inc. will provide administration of the grant program with an 

administration cost of $35,000 and $465,000 in direct client benefit. 

Analysis:  Enrichment Services Program, Inc. will continue to assist CCG with administration of 

the Utility Assistance Program utilizing American Rescue Plan funding. 

Financial Considerations:  The City has allocated $2 Million for ARP Utility Assistance and 

Administration. $1.5 Million has currently been expended. There are no further financial 

considerations.   

Legal Considerations: The City Attorney will review all agreements as to form before execution. 

Recommendation/Action: Approve the authorization of an amended MOU with Enrichment 

Services Program, Inc. to administer CCG’s Utility Assistance Program funded through the 

American Rescue Plan Act of 2021. 
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RESOLUTION 

NO. ____________ 

 A RESOLUTION AUTHORIZING THE EXCUTION OF AN AMENDED 

MEMORANDUM OF UNDERSTANDING WITH ENRICHMENT SERVICES PROGRAM, INC.  

TO ADMINISTER THE COLUMBUS CONSOLIDATED GOVERNMENT UTILITY 

ASSISTANCE PROGRAM FUNDED THROUGH THE AMERICAN RESCUE PLAN ACT OF 

2021. - Page 133 -
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 WHEREAS, the City has created and developed a utility assistance program with funds received 

pursuant to the American Rescue Plan Act of 2021; and  

 WHEREAS, the City has allocated $2,000,000 in American Rescue Plan funds to this utility assistance 

program; and  

 WHEREAS, the City has expended $1,5000,000 in American Rescue Plan funds to this utility 

assistance program; and  

WHEREAS, the City wishes to continue engaging in programmatic administration of the allocated funds by 

continuing to partner with Enrichment Services Program, Inc. to assist with administering the utility assistance 

grant program.  

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS:  

 The City Manager is authorized to execute the attached amended memorandum of 

understanding and appropriate related documents relative to administering the city’s utility 

assistance program  funded by the American Rescue Plan. 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of December 2023 and adopted at said meeting by the affirmative vote of ten members of said Council. 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor Begly voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting           _________.   

Councilor Cogle voting   _________.  

   

 

     

Sandra T. Davis, Clerk of Council    B.H. “Skip” Henderson, III, Mayor 
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AMERICAN RESCUE PLAN (ARP) GRANT ADMINISTRATION  

 MODIFICATION AGREEMENT  

BETWEEN 

COLUMBUS CONSOLIDATED GOVERNMENT 

AND  

ENRICHMENT SERVICES PROGRAM, INC. 

 

 This ARP Grant Administrative funding Amendment made this _______ day of 

____________________, between the Columbus Consolidated Government and Enrichment 

Services Program, Inc. to amend the ARP funded agreement dated August 1, 2023 in the amount 

$1,500,000 to engage in utilizing ARP funds to provide application intake, review, packaging, 

and other applicable technical support and customer service for eligible entities under the 

American Rescue Plan Relief Grant Programs. Scope of performance includes the provision of 

available and applicable technical assistance for entities to apply for grant funding. In addition, 

Enrichment Services will forward completed applications, in the order of completion, of eligible 

applicants for funding by screening eligible clients for Grant funding which must be exclusively 

used for utility assistance.  

Amendments to be made to the following pages of the written agreement are as follows:  

On page 2 of said agreement, B. General Administration -  The budget of ONE MILLION FIVE 

HUNDRED THOUSAND ($1,550,000) for use of American Rescue Plan (ARP) funds, is being 

increased by $500,000 to TWO MILLION DOLLARS ($2,000,000). $35,0000 of the $500,000 

will bu utilized by operational expenses, with the remaining $465,000 going toward Citizen 

Utility Expense. 

 

Enrichment Services Program, Inc.  Columbus Consolidated Government 

 

_________________________________  _________________________________ 

Belva Dorsey, Executive Director   Isaiah Hugley, City Manager  

     

Attest       Attest 

 

_________________________________  _________________________________ 
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File Attachments for Item:

2. 2024 Legislative Agenda Add On – Muscogee County Probate Court Technology Fee

Approval is requested of the add on resolution for the 2024 Legislative Session of the Georgia 

General Assembly.  The Columbus Consolidated Government is requesting that the local 

legislative delegation to the Georgia General Assembly permit imposition of court costs not to 

exceed $5.00 to be added as a surcharge by Probate Court, effective July 1, 2024 through June 

30, 2034 to be used to defray technology costs of Probate Court. Such technology fee 

surcharges shall be used exclusively to provide procurement of services and equipment for the 

conservation of court records and archiving the same to digital contents for public access.

- Page 136 -



Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

2024 Legislative Agenda Add On – Muscogee County Probate 

Court Technology Fee 

AGENDA 

SUMMARY: 

Approval is requested of the add on resolution for the 2024 Legislative 

Session of the Georgia General Assembly.  The Columbus Consolidated 

Government is requesting that the local legislative delegation to the 

Georgia General Assembly permit imposition of court costs not to exceed 

$5.00 to be added as a surcharge by Probate Court, effective July 1, 2024 

through June 30, 2034 to be used to defray technology costs of Probate 

Court. Such technology fee surcharges shall be used exclusively to 

provide procurement of services and equipment for the conservation of 

court records and archiving the same to digital contents for public access. 

INITIATED BY: City Manager’s Office 

 

 

Recommendation:  Approval is requested of the add on resolution for the 2024 Legislative 

Session of the Georgia General Assembly.  The Columbus Consolidated Government is 

requesting that the local legislative delegation to the Georgia General Assembly permit 

imposition of court costs not to exceed $5.00 to be added as a surcharge by Probate Court, 

effective July 1, 2024 through June 30, 2034 to be used to defray technology costs of Probate 

Court. Such technology fee surcharges shall be used exclusively to provide procurement of 

services and equipment for the conservation of court records and archiving the same to digital 

contents for public access. 

Background:  Each year elected and appointed officials of the Columbus Consolidated 

Government develop a list of issues important to the citizens of Columbus that requires action by 

the Local Legislative Delegation.  Once approved, a meeting will be held with the Delegation to 

explain the rationale behind these issues and to solicit their support.  The Hometown Connection 

and Legislative Agenda meeting was held on October 12, 2023. 

 

Analysis:   Staff, elected and appointed officials were asked to present issues they felt were 

important to the operation of city government.  Research and justification for these issues were 

presented to the City Manager and a list was prepared for presentation to the Mayor/Council.    

 

Financial Considerations:  The City is expected to receive additional revenues if many of the 

issues are passed by the Georgia General Assembly. 

 

Recommendations/Actions:  Approve those resolution, which the Mayor and Council deem 

appropriate. 
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A RESOLUTION 

NO. 

 

WHEREAS, the Chief Judge of Probate Court of Columbus, Georgia, finds that a need 

exists for imposition and collection of a technology fee; and,  

 

WHEREAS, such legislation shall entitle the Clerk of Probate Court to charge and 

collect a technology fee to be set by the court, not to exceed $5.00, as a surcharge to each fine 

imposed; and,  

 

 WHEREAS, such technology fee surcharges shall be used exclusively to provide 

procurement of services and equipment for the conservation of court records and archiving the 

same to digital contents for public access; and,   

 

WHEREAS, the funds collected pursuant to such authorization shall be maintained in a 

segregated fund by the Clerk of Probate Court and shall be used only for the purposes authorized 

by legislation; and,  

 

WHEREAS, the authority to assess a technology fee pursuant to this Act shall terminate 

on July 1, 2034, and any residual funds shall remain with Probate Court; and,  

 

WHEREAS, said Act and Technology Fee will be automatically repealed on July 1, 

2034; and, 

 

WHEREAS, this Council desires that the local legislative delegation introduce local 

legislation at the 2024 Session of the Georgia General Assembly to permit imposition of court 

costs not to exceed $5.00 to be added as a surcharge to each fine imposed by Probate Court, 

effective July 1, 2024, to be used to defray technology costs of Probate Court. 

 

NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 

 

We hereby respectfully request that the local delegation to the Georgia General Assembly 

introduce local legislation at the 2024 Session to permit imposition of a technology fee not to 

exceed $5.00 to be added as a surcharge to each fine imposed by Probate Court, effective July 1, 

2024, to be used to defray technology costs of the Probate Court.  

 

Let a copy of this resolution be forwarded by the Clerk of Council to each member of the 

local delegation to the Georgia General Assembly. 
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Introduced at the regular meeting of the Council of Columbus, Georgia held on the ____ 

day of 2023, and adopted at said meeting by the affirmative vote of ____ members of Council. 

 

 

Councilor Allen voting   _________.   

Councilor Barnes voting   _________. 

Councilor Begly voting   _________. 

Councilor Cogle voting    _________. 

Councilor Crabb voting   _________. 

Councilor Davis voting   _________. 

Councilor Garrett voting   _________. 

Councilor Huff voting    _________. 

Councilor Thomas voting   _________.       

Councilor Tucker voting   _________.   

 

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson, III Mayor 
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File Attachments for Item:

3. 2023-2024 Victims of Crime Act (VOCA) Grant

Approval is requested to authorize the District Attorney’s Victim-Witness Assistance Program to

apply for and if approved, accept a grant for $144,246 or as otherwise awarded from the 

Criminal Justice Coordinating Council of Georgia along with $132,077 from the 5% Crime Victim 

Surcharge Fund allocated in the FY24 Budget to provide funding for Crime Victim Assistance in 

the Chattahoochee Judicial Circuit from October 1, 2023 to September 30, 2024.
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Council 

AGENDA 

SUBJECT: 

2023-2024 Victims of Crime Act (VOCA) Grant 

AGENDA 

SUMMARY: 

Approval is requested to authorize the District Attorney’s Victim-

Witness Assistance Program to apply for and if approved, accept a grant 

for $144,246 or as otherwise awarded from the Criminal Justice 

Coordinating Council of Georgia along with $132,077 from the 5% 

Crime Victim Surcharge Fund allocated in the FY24 Budget to provide 

funding for Crime Victim Assistance in the Chattahoochee Judicial 

Circuit from October 1, 2023 to September 30, 2024.  

INITIATED BY: District Attorney Victim-Witness Assistance Program 

 

 

Recommendation:   Approval is requested to authorize the District Attorney’s Victim-Witness 

Assistance Program to apply for and if approved, accept a grant for $144,246 or as otherwise 

awarded from the Criminal Justice Coordinating Council of Georgia along with $132,077 from 

the 5% Crime Victim Surcharge Fund allocated in the FY24 Budget to provide funding for 

Crime Victim Assistance in the Chattahoochee Judicial Circuit from October 1, 2023 to 

September 30, 2024. The grant no longer requires the use of volunteers, although the use of 

volunteers is crucial to operations. It is requested that the multi-governmental fund be amended 

by the amount awarded plus the local match.   

  

Background: In July of 1989, the Office of the District Attorney began operating a Crime 

Victim Assistance Program. In October of 1992, the Victim-Witness Assistance Program was 

awarded the first Crime Victim Assistance Grant, thereby broadening the program for the 

provision of basic services. In July of 1995, additional funds were received from the 5% Crime 

Victim Surcharge Fund, thus allowing the program to expand services to the 6 counties within 

the Chattahoochee Judicial Circuit. Grant allocations since that time have sustained the 

program. The office currently employs a Director of Victim Services, a Program Coordinator, 

and 9 Victim Advocates. Five victim advocates are funded with this grant.   

 

Analysis: If approved for FY24, the Criminal Justice Coordinating Council of Georgia will 

allocate $144,246 to Columbus Consolidated Government to support the Victim-Witness 

Assistance Program for the grant year October 1, 2023, through September 30, 2024. The 

requested local match of $132,077. The District Attorney requests Council’s authorization to 

utilize $132,077 from the 5% Crime Victim Surcharge Funds, which is the total local match. 

The total amount of $276,323 represents the salary, benefits, and local match for 5 Victim 

Advocates, management of a mental health therapy program, and allowances for required 

travel, training, and education.   

 

Financial Considerations: The grant total is $276,323 with the Federal allocation of $144,246 

along with $132,077 from the 5% Crime Victim Surcharge Fund.  Due to the local match in the 

- Page 141 -

Item #3.



form of cash coming from the 5% Crime Victim Surcharge Fund, there will be no annual fiscal 

impact as a result of this grant.   

 

Legal Considerations:  Georgia Law requires the District Attorney provide extensive services, 

information, and notification to crime victims (O.C.G.A.-17-17-1). The District Attorney is 

solely and directly responsible for complying with this law as mandated by the Victims’ Bill of 

Rights. Legislature acknowledges that this mandate places additional burdens on prosecutors and 

have designed laws enabling utilization of the 5% Crime Victim Surcharge Fund to assist in 

easing said burdens.    

 

Recommendation: Authorize submission and, if approved, acceptance of a grant in the amount 

of $144,246 or as otherwise awarded from the Criminal Justice Coordinating Council of 

Georgia, along with $132,077 from the 5% Crime Victim Surcharge Fund, to meet the 

legislative requirements mandated by the Victims’ Bill of Rights. This action will provide 

funding for positions, virtual therapy and allowances for travel, training, and education. It is 

requested that the multi-governmental fund be amended by the amount awarded plus the local 

match.   
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A RESOLUTION 

 NO.      

A RESOLUTION AUTHORIZING THE APPLICATION AND, IF APPROVED, 

THE ACCEPTANCE OF A VOCA GRANT OF $144,246 OR AS OTHERWISE 

AWARDED FROM THE CRIMINAL JUSTICE COORDINATING COUNCIL OF 

GEORGIA ALONG WITH $132,077 FROM THE 5% CRIME VICTIM ASSISTANCE 

SURCHARGE FUND ALLOCATED IN THE FY24 BUDGET, TO PROVIDE 

FUNDING FOR CRIME VICTIM ASSISTANCE IN THE CHATTAHOOCHEE 

JUDICIAL CIRCUIT FROM OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024, 

AND, AMEND THE MULTI-GOVERNMENTAL FUND BY LIKE AMOUNT. 

 

WHEREAS,  the District Attorney is requesting the acceptance of a VOCA Grant in the 

amount of $144,246 or as otherwise awarded to be allocated over a twelve-month period from 

the Criminal Justice Coordinating Council of Georgia to support innocent victims of violent 

crime under the 1996 Victims of Crime Act (VOCA), along with $132,077 from the 5% Crime 

Victim Assistance Surcharge Fund allocated in the FY24 Budget for salaries, benefits, created 

programs, supplies; and,  

 

 WHEREAS, the funding will be used to provide services to crime victims throughout 

the Chattahoochee Judicial Circuit; and,     

 
WHEREAS, The District Attorney will continue to supervise the operation of the 

Victim-Witness Assistance Program in the Chattahoochee Judicial Circuit from October 1, 

2023, through September 30, 2024.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF COLUMBUS, 

GEORGIA, AS FOLLOWS: 

 

That the City Manager is hereby authorized to submit and if approved, accept a grant 

of $144,246 or as otherwise awarded from the Criminal Justice Coordinating Council of 

Georgia along with $132,077 of the 5% Crime Victim Surcharge Funds allocated in the 

FY24 Budget to fund the Victim-Witness Assistance Program which will extend over a 

twelve-month period beginning October 1, 2023, through September 30, 2024.  

 

 

Introduced at a regular meeting of the Council of Columbus, Georgia held on the    __________day 

of __________ , 2023 and adopted at said meeting by the affirmative vote of ten members of said 

Council. 

Councilor Allen voting  _________ 

Councilor Barnes voting _________ 

Councilor Begly voting _________ 

Councilor Cogle voting _________ 

Councilor Crabb voting  _________ 

Councilor Davis voting  _________ 

Councilor Garrett voting _________ 

Councilor Huff voting  _________ 

Councilor Thomas voting _________ 

Councilor Tucker voting _________ 

 

 

 

______________________________          ___________________________ 

Sandra T. Davis, Clerk of Council            B.H. “Skip” Henderson III, Mayor - Page 143 -
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File Attachments for Item:

A. Civic Center Roof Replacement  – Sourcewell Cooperative Purchase
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Civic Center Roof Replacement  – Sourcewell Cooperative Purchase 

INITIATED BY: Finance Department 

 

It is requested that Council approve the contract with Prime Contractors, Inc. (Powder Springs, GA) in the 

amount of $1,716,289.71, plus contingencies, for the Civic Center roof replacement.  The purchase will be 

accomplished by Cooperative Purchase via Sourcewell Contract #GA-ST02-040820-PCI.  This purchase will 

be funded as follows:  $1.5 million from SPLOST and the remaining funding from the Friends of Columbus 

Account for the Civic Center. 

 

The roof at the Civic Center was installed in 1995 and is roughly 30 years old. The recommended life span 

of this roof is 20-25 years. The Civic Center has already had several leaks due to the breakdown on the 

membrane.  Several patches have been to the roof.  However, upon inspection the membrane is very thin in 

several spots that have potential for future leaks.   The Facilities Maintenance Division of the Public Works 

Department recommends the roof replacement to avoid any leaks during events, or that may hinder future 

events that are scheduled.  

The purchase will be accomplished by Cooperative Purchase via Invitation for Bid (IFB) #GA-040820, 

initiated by Sourcewell, whereby Prime Contractors, was one of the successful vendors contracted to provide 

Indefinite Quantity Construction Contracting (IQCC) services.  The contract, which commenced April 20, 

2020, is good through April 19, 2024.  The contract available under Sourcewell has been awarded by virtue 

of a public competitive procurement process compliant with State and Federal statutes.  Sourcewell is a State 

of Minnesota local government agency and service cooperative created under the laws of the State of 

Minnesota (Minnesota Statutes Section 123A.21) that offers cooperative procurement solutions to 

government entities. Participation is open to federal, state/province, and municipal governmental entities, 

higher education, K-12 education, nonprofit, tribal government, and other public entities located in the United 

States and Canada.  The RFP process utilized by Sourcewell meets the requirements of the City’s 

Procurement Ordinance; additionally, The City’s Procurement Ordinance, Article 9-101, authorizes the use 

of cooperative purchasing.   

 

This purchase will be funded in the FY24 Budget from SPLOST and Friends of Columbus Account for the 

Civic Center as follows:  $1.5 million charged to 2021 Sales Tax Project Fund – 2021 SPLOST – 21 SPLOST 

Public Safety - Capital Expenditures Over $5,000 – Civic Center Improvements; 0567 - 696 - 3114 – STED 

- 7761 – 54401 – 20230 and the remaining funding charged to Civic Center Fund – Civic Center Operations 

– Capital Expenditures Over $5,000; 0757-160-1000-7761. 
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A RESOLUTION 

 

NO. _________ 

 

 A RESOLUTION AUTHORIZING THE CONTRACT WITH PRIME CONTRACTORS, 

INC. (POWDER SPRINGS, GA) IN THE AMOUNT OF $1,716,289.71, PLUS CONTINGENCIES, 

FOR THE CIVIC CENTER ROOF REPLACEMENT. THE PURCHASE WILL BE 

ACCOMPLISHED BY COOPERATIVE PURCHASE VIA SOURCEWELL CONTRACT #GA-

ST02-040820-PCI.   

 

WHEREAS, the roof at the Civic Center was installed in 1995 and is roughly 30 years old. The 

recommended life span of this roof is 20-25 years. The Civic Center has already had several leaks due to 

the breakdown on the membrane.  Several patches have been to the roof.  However, upon inspection the 

membrane is very thin in several spots that have potential for future leaks.   The Facilities Maintenance 

Division of the Public Works Department recommends the roof replacement to avoid any leaks during 

events, or that may hinder future events that are scheduled; and, 

WHEREAS, the purchase will be accomplished by Cooperative Purchase via Invitation for Bid (IFB) 

#GA-040820, initiated by Sourcewell, whereby Prime Contractors, was one of the successful vendors 

contracted to provide Indefinite Quantity Construction Contracting (IQCC) services.  The contract, which 

commenced April 20, 2020, is good through April 19, 2024.  The contract available under Sourcewell has 

been awarded by virtue of a public competitive procurement process compliant with State and Federal 

statutes.  Sourcewell is a State of Minnesota local government agency and service cooperative created under 

the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers cooperative procurement 

solutions to government entities. Participation is open to federal, state/province, and municipal governmental 

entities, higher education, K-12 education, nonprofit, tribal government, and other public entities located in 

the United States and Canada.  The RFP process utilized by Sourcewell meets the requirements of the City’s 

Procurement Ordinance; additionally, The City’s Procurement Ordinance, Article 9-101, authorizes the use 

of cooperative purchasing.   

 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 

 

 That the City Manager is hereby authorized to execute the contract with Prime Contractors, Inc. 

(Powder Springs, GA) in the amount of $1,716,289.71, plus contingencies, for the Civic Center roof 

replacement.  The purchase will be accomplished by Cooperative Purchase via Sourcewell Contract #GA-

ST02-040820-PCI.  This purchase will be funded in the FY24 Budget from SPLOST and Friends of 

Columbus Account for the Civic Center as follows:  $1.5 million charged to 2021 Sales Tax Project Fund – 

2021 SPLOST – 21 SPLOST Public Safety - Capital Expenditures Over $5,000 – Civic Center 

Improvements; 0567 - 696 - 3114 – STED - 7761 – 54401 – 20230 and the remaining funding charged to 

Civic Center Fund – Civic Center Operations – Capital Expenditures Over $5,000; 0757-160-1000-7761. 

_____________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _____day 

of____________________, 2023 and adopted at said meeting by the affirmative vote of ______members 

of said Council. 

 

Councilor Allen voting   . 

Councilor Barnes voting   . 
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Councilor Begley voting   .   

Councilor Cogle voting   . 

Councilor Crabb voting   . 

Councilor Davis voting   . 

Councilor Garrett voting   . 

Councilor Huff voting   . 

Councilor Thomas voting   . 

Councilor Tucker voting   . 

 

             

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

B. Zamboni Ice Resurfacers for Civic Center/Ice Rink – Sourcewell Cooperative Contract Purchase
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Zamboni Ice Resurfacers for Civic Center/Ice Rink – Sourcewell 

Cooperative Contract Purchase 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of two (2) Zamboni ice resurfacers (Model 546) from 

Zamboni/All Star Arenas (Riverview, Florida) at a unit cost of $123,586.45 each, and a total cost of 

$251,172.90, for the Civic Center/Ice Rink.  The purchase will be accomplished by Cooperative Purchase 

via Sourcewell Contract #120320-FCZ.  This purchase will be funded from the Friends of Columbus Account 

for the Civic Center. 

 

Both Zambonis are more than 15 years old, and the replacements will be used at the Civic Center/Ice Rink 

to resurface the ice floor.  

 

The purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP) #120320, 

initiated by Sourcewell, whereby Zamboni was one of the successful vendors contracted to provide Ice Rink 

and Arena Equipment with Related Supplies and Services.  All Star Arenas is the authorized Zamboni dealer 

for Georgia.  The contract, which commenced January 6, 2021, is good through January 8, 2025.  The contract 

available under Sourcewell has been awarded by virtue of a public competitive procurement process 

compliant with State and Federal statutes.  Sourcewell is a State of Minnesota local government agency and 

service cooperative created under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) 

that offers cooperative procurement solutions to government entities. Participation is open to federal, 

state/province, and municipal governmental entities, higher education, K-12 education, nonprofit, tribal 

government, and other public entities located in the United States and Canada.  The RFP process utilized by 

Sourcewell meets the requirements of the City’s Procurement Ordinance; additionally, The City’s 

Procurement Ordinance, Article 9-101, authorizes the use of cooperative purchasing.   

 

The purchase will be funded from the Friends of Columbus account for the Civic Center and charged in the 

FY24 Budget as follows:  Civic Center Fund – Civic Center Operations – Capital Expenditures Over 

$5,000; 0757-160-1000-CIVIC-7761. 

 

 

 

 

 

 

 

 

 

 

A RESOLUTION 
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NO.____________ 

  

 A RESOLUTION AUTHORIZING THE PURCHASE OF TWO (2) ZAMBONI ICE 

RESURFACERS (MODEL 546) FROM ZAMBONI / ALL STAR ARENAS (RIVERVIEW, 

FLORIDA) AT A UNIT COST OF $123,586.45 EACH, AND A TOTAL COST OF $251,172.90, FOR 

THE CIVIC CENTER / ICE RINK.  THE PURCHASE WILL BE ACCOMPLISHED BY 

COOPERATIVE PURCHASE VIA SOURCEWELL CONTRACT #120320-FCZ.  THIS 

PURCHASE WILL BE FUNDED FROM THE FRIENDS OF COLUMBUS ACCOUNT FOR THE 

CIVIC CENTER. 

 

 WHEREAS, both Zambonis are more than 15 years old, and the replacements will be used at the 

Civic Center/Ice Rink to resurface the ice floor; and,  

 

WHEREAS, the purchase will be accomplished by Cooperative Purchase via Request for Proposal 

(RFP) #120320, initiated by Sourcewell, whereby Zamboni was one of the successful vendors contracted to 

provide Ice Rink and Arena Equipment with Related Supplies and Services.  All Star Arenas is the authorized 

Zamboni dealer for Georgia.  The contract, which commenced January 6, 2021, is good through January 8, 

2025.  The contract available under Sourcewell has been awarded by virtue of a public competitive 

procurement process compliant with State and Federal statutes.  Sourcewell is a State of Minnesota local 

government agency and service cooperative created under the laws of the State of Minnesota (Minnesota 

Statutes Section 123A.21) that offers cooperative procurement solutions to government entities. Participation 

is open to federal, state/province, and municipal governmental entities, higher education, K-12 education, 

nonprofit, tribal government, and other public entities located in the United States and Canada.  The RFP 

process utilized by Sourcewell meets the requirements of the City’s Procurement Ordinance; additionally, 

The City’s Procurement Ordinance, Article 9-101, authorizes the use of cooperative purchasing.   

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to purchase two (2) Zamboni ice resurfacers (Model 

546) from Zamboni/All Star Arenas (Riverview, Florida) at a unit cost of $123,586.45 each, and a total 

cost of $251,172.90, for the Civic Center/Ice Rink.  The purchase will be funded from the Friends of 

Columbus Account for the Civic Center and charged in the FY24 Budget as follows:  Civic Center Fund – 

Civic Center Operations – Capital Expenditures Over $5,000; 0757-160-1000-CIVIC-7761. 

________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _________ day of 

____________, 2023 and adopted at said meeting by the affirmative vote of _________ members of said 

Council. 

 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Begly voting __________. 

Councilor Cogle voting __________.  

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 
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Councilor Garrett voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Tucker voting __________. 

 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Hockey LED Scoreboard for Civic Center – Sourcewell Cooperative 

Purchase 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of a Hockey LED Scoreboard from Nevco Sports LLC 

(Greenville, IL) in the amount of $285,067.50 for the Civic Center.  The purchase will be accomplished by 

Cooperative Purchase via Sourcewell Contract #030223-NVC.  This purchase will be funded as follows:  

$200,000 from SPLOST and the remaining funding from the Friends of Columbus Account for the Civic 

Center. 

 

The current scoreboard was purchased in 1996 and is outdated with only limited parts available for 

upgrades. Consequently, the scoreboard needs to be replaced. 

The purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP) #030223, 

initiated by Sourcewell, whereby Nevco Sports LLC, was one of the successful vendors contracted to provide 

Scoreboards, Digital Displays, and Video Boards with Related Services.  The contract, which commenced 

May 18, 2023, is good through May 25, 2027.  The contract available under Sourcewell has been awarded 

by virtue of a public competitive procurement process compliant with State and Federal statutes.  Sourcewell 

is a State of Minnesota local government agency and service cooperative created under the laws of the State 

of Minnesota (Minnesota Statutes Section 123A.21) that offers cooperative procurement solutions to 

government entities. Participation is open to federal, state/province, and municipal governmental entities, 

higher education, K-12 education, nonprofit, tribal government, and other public entities located in the United 

States and Canada.  The RFP process utilized by Sourcewell meets the requirements of the City’s 

Procurement Ordinance; additionally, The City’s Procurement Ordinance, Article 9-101, authorizes the use 

of cooperative purchasing.   

 

This purchase will be funded in the FY24 Budget from SPLOST and Friends of Columbus Account for the 

Civic Center as follows:  $200,000 charged to 2021 Sales Tax Project Fund – 2021 SPLOST – 21 SPLOST 

Public Safety - Capital Expenditures Over $5,000 – Civic Center Improvements; 0567 - 696 - 3114 – 

STED - 7761 – 54401 – 20230 and the remaining funding charged to Civic Center Fund – Civic Center 

Operations – Capital Expenditures Over $5,000; 0757-160-1000-7761. 

 

 

 

 

 

 

 

 

A RESOLUTION 
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NO.____________ 

  

A RESOLUTION AUTHORIZING THE PURCHASE OF A HOCKEY LED SCOREBOARD FROM 

NEVCO SPORTS LLC (GREENVILLE, IL) IN THE AMOUNT OF $285,067.50 FOR THE CIVIC 

CENTER.  THE PURCHASE WILL BE ACCOMPLISHED BY COOPERATIVE PURCHASE VIA 

SOURCEWELL CONTRACT #030223-NVC.   

 

WHEREAS, the current scoreboard was purchased in 1996 and is outdated with only limited parts 

available for upgrades. Consequently, the scoreboard needs to be replaced; and, 

WHEREAS, the purchase will be accomplished by Cooperative Purchase via Request for Proposal 

(RFP) #030223, initiated by Sourcewell, whereby Nevco Sports LLC, was one of the successful vendors 

contracted to provide Scoreboards, Digital Displays, and Video Boards with Related Services.  The contract, 

which commenced May 18, 2023, is good through May 25, 2027.  The contract available under Sourcewell 

has been awarded by virtue of a public competitive procurement process compliant with State and Federal 

statutes.  Sourcewell is a State of Minnesota local government agency and service cooperative created under 

the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers cooperative procurement 

solutions to government entities. Participation is open to federal, state/province, and municipal governmental 

entities, higher education, K-12 education, nonprofit, tribal government, and other public entities located in 

the United States and Canada.  The RFP process utilized by Sourcewell meets the requirements of the City’s 

Procurement Ordinance; additionally, The City’s Procurement Ordinance, Article 9-101, authorizes the use 

of cooperative purchasing.   

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to purchase a Hockey LED Scoreboard from Nevco 

Sports LLC (Greenville, IL) in the amount of $285,067.50 for the Civic Center.  The purchase will be 

accomplished by Cooperative Purchase via Sourcewell Contract #030223-NVC.   This purchase will be 

funded in the FY24 Budget from SPLOST and Friends of Columbus Account for the Civic Center as 

follows:  $200,000 charged to 2021 Sales Tax Project Fund – 2021 SPLOST – 21 SPLOST Public Safety - 

Capital Expenditures Over $5,000 – Civic Center Improvements; 0567 - 696 - 3114 – STED - 7761 – 

54401 – 20230 and the remaining funding charged to Civic Center Fund – Civic Center Operations – 

Capital Expenditures Over $5,000; 0757-160-1000-7761. 

________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _________ day of 

____________, 2023 and adopted at said meeting by the affirmative vote of _________ members of said 

Council. 

 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Begly voting __________. 

Councilor Cogle voting __________.  

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 
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Councilor Garrett voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Tucker voting __________. 

 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Vacuum Litter Collector for Civic Center – Sourcewell Cooperative 

Purchase 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of a Vacuum Litter Collector from Environmental Products 

Group (Atlanta, GA) in the amount of $81,526.00 for the Civic Center.  The purchase will be accomplished 

by Cooperative Purchase via Sourcewell Contract #093021-EXP.  This purchase will be funded from the 

Friends of Columbus Account for the Civic Center. 

 

The Civic Center has multiple outside events that produce large amounts of trash or litter in parking lots.  

The all-terrain vacuum litter collector will assist in the alleviation of post cleanup. 

The purchase will be accomplished by Cooperative Purchase via Request for Proposal (RFP) #093021, 

initiated by Sourcewell, whereby Exprolink, Inc., was one of the successful vendors contracted to provide 

Street Sweepers and Specialty Sweepers, with Related Equipment, Accessories, and Supplies.  

Environmental Products Group is the factory authorized, sole source distributor of sales, parts, services and 

training for the Exprolink products.  The contract, which commenced November 15, 2021, is good through 

November 16, 2025.  The contract available under Sourcewell has been awarded by virtue of a public 

competitive procurement process compliant with State and Federal statutes.  Sourcewell is a State of 

Minnesota local government agency and service cooperative created under the laws of the State of Minnesota 

(Minnesota Statutes Section 123A.21) that offers cooperative procurement solutions to government entities. 

Participation is open to federal, state/province, and municipal governmental entities, higher education, K-12 

education, nonprofit, tribal government, and other public entities located in the United States and Canada.  

The RFP process utilized by Sourcewell meets the requirements of the City’s Procurement Ordinance; 

additionally, The City’s Procurement Ordinance, Article 9-101, authorizes the use of cooperative purchasing.   

 

The purchase will be funded from the Friends of Columbus account for the Civic Center and charged in the 

FY24 Budget as follows:  Civic Center Fund – Civic Center Operations – Capital Expenditures Over 

$5,000; 0757-160-1000-CIVIC-7761. 

 

 

 

 

 

 

 

 

 

 

A RESOLUTION 
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NO.____________ 

  

 A RESOLUTION AUTHORIZING THE PURCHASE OF A VACUUM LITTER 

COLLECTOR FROM ENVIRONMENTAL PRODUCTS GROUP (ATLANTA, GA) IN THE 

AMOUNT OF $81,526.00 FOR THE CIVIC CENTER.  THE PURCHASE WILL BE 

ACCOMPLISHED BY COOPERATIVE PURCHASE VIA SOURCEWELL CONTRACT #093021-

EXP.   

 

WHEREAS, the Civic Center has multiple outside events that produce large amounts of trash or 

litter in parking lots.  The all-terrain vacuum litter collector will assist in the alleviation of post cleanup; 

and, 

WHEREAS, the purchase will be accomplished by Cooperative Purchase via Request for Proposal 

(RFP) #093021, initiated by Sourcewell, whereby Exprolink, Inc., was one of the successful vendors 

contracted to provide Street Sweepers and Specialty Sweepers, with Related Equipment, Accessories, and 

Supplies.  Environmental Products Group is the factory authorized, sole source distributor of sales, parts, 

services and training for the Exprolink products.  The contract, which commenced November 15, 2021, is 

good through November 16, 2025.  The contract available under Sourcewell has been awarded by virtue of 

a public competitive procurement process compliant with State and Federal statutes.  Sourcewell is a State 

of Minnesota local government agency and service cooperative created under the laws of the State of 

Minnesota (Minnesota Statutes Section 123A.21) that offers cooperative procurement solutions to 

government entities. Participation is open to federal, state/province, and municipal governmental entities, 

higher education, K-12 education, nonprofit, tribal government, and other public entities located in the United 

States and Canada.  The RFP process utilized by Sourcewell meets the requirements of the City’s 

Procurement Ordinance; additionally, The City’s Procurement Ordinance, Article 9-101, authorizes the use 

of cooperative purchasing.   

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 
 

 That the City Manager is hereby authorized to purchase Vacuum Litter Collector from 

Environmental Products Group (Atlanta, GA) in the amount of $81,526.00 for the Civic Center.  The 

purchase will be accomplished by Cooperative Purchase via Sourcewell Contract #093021-EXP.   The 

purchase will be funded from the Friends of Columbus Account for the Civic Center and charged in the 

FY24 Budget as follows:  Civic Center Fund – Civic Center Operations – Capital Expenditures Over 

$5,000; 0757-160-1000-CIVIC-7761. 

________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _________ day of 

____________, 2023 and adopted at said meeting by the affirmative vote of _________ members of said 

Council. 

 

 

Councilor Allen voting __________. 

Councilor Barnes voting __________. 

Councilor Begly voting __________. 

Councilor Cogle voting __________.  

Councilor Crabb voting  __________. 

Councilor Davis voting __________. 
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Councilor Garrett voting __________. 

Councilor Huff voting __________. 

Councilor Thomas voting __________. 

Councilor Tucker voting __________. 

 

 

 

_____________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

One 2023 Chevrolet Traverse for Columbus Police Department – 

Georgia State Contract Cooperative Purchase 

INITIATED BY: Finance Department 

 

It is requested that Council approve the purchase of one (1) 2023 Chevrolet Traverse for Columbus Police 

Department, from Hardy Chevrolet, Buick, GMC, Inc. (Dallas, GA), in the amount of $36,290.00.  The 

purchase will be accomplished by Cooperative Purchase via Georgia Statewide Contract #99999-SPD-

ES40199373-005. 

 

The vehicle is a replacement for a vehicle totaled in an accident.   

 

Georgia Statewide Contract #99999-SPD-ES40199373-005 is a cooperative contract whereby Hardy 

Chevrolet, Buick, GMC, Inc. is one of the awarded vendors contracted to provide Administrative Vehicles, 

Regular and Alternatively Fueled. The term of the contract is good through November 30, 2024.  The contract 

is available for use by any Georgia governmental entity. The City’s Procurement Ordinance, Article 9-101, 

authorizes the use of cooperative purchasing.  

 

Funds are budgeted in the FY24 Budget as follows:  General Fund – Police – Motor Transport – Light Trucks; 

0101-400-3230-MOTR-7722.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A RESOLUTION 
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NO.____________ 

  

 A RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) 2023 CHEVROLET 

TRAVERSE FOR COLUMBUS POLICE DEPARTMENT, FROM HARDY CHEVROLET, BUICK, 

GMC, INC. (DALLAS, GA), IN THE AMOUNT OF $36,290.00.  THE PURCHASE WILL BE 

ACCOMPLISHED BY COOPERATIVE PURCHASE VIA GEORGIA STATEWIDE CONTRACT 

#99999-SPD-ES40199373-005. 

 

WHEREAS, the vehicle is a replacement for a vehicle totaled in an accident; and, 

 

 WHEREAS, Georgia Statewide Contract #99999-SPD-ES40199373-005 is a cooperative contract 

whereby Hardy Chevrolet, Buick, GMC, Inc. is one of the awarded vendors contracted to provide 

Administrative Vehicles, Regular and Alternatively Fueled. The term of the contract is good through 

November 30, 2024.  The contract is available for use by any Georgia governmental entity. The City’s 

Procurement Ordinance, Article 9-101, authorizes the use of cooperative purchasing.  

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 

 

 That the City Manager is hereby authorized to purchase one (1) 2023 Chevrolet Traverse for 

Columbus Police Department, from Hardy Chevrolet, Buick, GMC, Inc. (Dallas, GA) in the amount of 

$36,290.00.   The purchase will be accomplished by Cooperative Purchase via Georgia Statewide Contract 

#99999-SPD-ES40199373-005.   Funds are budgeted in the FY24 Budget as follows:  General Fund – Police 

– Motor Transport – Light Trucks; 0101-400-3230-MOTR-7722. 

_____________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _____day 

of____________________, 2023 and adopted at said meeting by the affirmative vote of ______members 

of said Council. 

 

Councilor Allen voting   . 

Councilor Barnes voting   . 

Councilor Begley voting   .   

Councilor Cogle voting   . 

Councilor Crabb voting   . 

Councilor Davis voting   . 

Councilor Garrett voting   . 

Councilor Huff voting   . 

Councilor Thomas voting   . 

Councilor Tucker voting   . 

 

             

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Amendment 15 for Construction Manager as General Contractor 

Services for Columbus Government Center Complex – RFQ No. 20-

0002 

INITIATED BY: Finance Department 

 

 

It is requested that Council authorize the execution of Amendment 15 in the amount of $5,916,826.00 with 

Gilbane Building Company (Atlanta, GA), in association with Freeman & Associates, Inc., for construction 

manager as general contractor services for the Government Center Complex. 

 

Per Resolution No. 030-20, dated February 11, 2020, Council authorized the execution of a contract with 

Gilbane Building Company (Atlanta, GA), in association with Freeman & Associates, Inc., for construction 

manager as general contractor services for the new Government Center Complex.  Council further 

authorized the negotiation of costs for the remaining phases of the project. 

 

Amendment 15 is for initial site and demolition work associated with the construction of the new Judicial 

Center. On November 7, 2023, Council authorized additional funding to construct an 8 story 342,000 

square foot Judicial Center. This scope of work is the first step necessary to start construction of the 

Judicial Center. 

 

This scope of work includes traffic control, surrounding property existing condition surveys, the demolition 

of landscaping and hardscapes located north of the existing wings, demolition of existing speed ramps 

located north of the underground parking garage, installation of a new wall in the existing parking garage, 

and mass excavation for the new 8 story building. Future scopes of work will be brought forward for 

Council approval. If approved by Council, mobilization would occur in December with work starting on 

site in January. 

 

 

Document Description Amount 

Original Contract Construction manager as general contractor (CM/GC) 

for preconstruction services for the Government Center 

Complex, which included technical review, cost 

verification, cost evaluation, value engineering, 

schedule development, and schedule evaluation, in 

addition to management of the construction. 

325,000.00 

Amendment 1 Construction manager as general contractor (CM/GC) 

for preconstruction services for the new courthouse 

978,000.00 

Amendment 2 Early equipment package for the former Synovus Bank 

main office building and parking structure located on 

4,211,609.63 
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Broadway, which will serve as the new Government 

Center. 

Amendment 3 Guaranteed Maximum Price Amendment for the former 

Synovus Bank main office building and parking 

structure located on Broadway, which will serve as the 

new City Hall 

19,288,390.37 

Amendment 4 Preconstruction services for the former TSYS Building 

located at 1000 5th Avenue, which will serve as the 

Sheriff’s Administration offices and Jail Support 

58,500.00 

Amendment 5 Material and Labor for the construction of full-size 

mock-ups of the future Judicial Center courtrooms. 

77,000.00 

Amendment 6 Early Equipment Package for the Muscogee County 

Sheriff’s Office Administration Building and generator 

and parking garage security cameras for City Hall 

703,302.00 

Amendment 7 Procurement and installation of back-up generator for 

the City Hall project. 

1,427,272.00 

Amendment 8 Procurement and installation of security cameras for the 

parking garage at City Hall 

261,279.00 

Amendment 9 Initial Demolition and Furniture Relocation at the new 

Sheriff’s Administration Building 

$195,051.00 

Amendment 10 Government Center Tower Modifications for Juvenile 

Court 

$1,374,613.00 

Amendment 11 Moving Expenses $500,000.00 

Amendment 12 Guaranteed Maximum Price Amendment for the 

Sheriff’s Office Administration Building located at 1000 

5th Avenue 

$12,871,481.00 

Amendment 13 Construction of Courtroom at the new Sheriff’s Office 

Administration Building 

$1,687,315.00 

Amendment 14 Additional needs identified by the Sheriff for the 

Sheriff’s Office Administration Building 

$1,835,294.00 

Amendment 15 Early Demolition and Sitework for Judicial Center $5,916,826.00 

New Contract Amount $51,710,933.00 

 

 

Funding is available for Amendment 15, as follows: G.O. Sales Tax Bonds Series 2022 - 2021 SPLOST - 

Judicial Center - General Construction - New Courthouse/Judicial Center; 0568-696-3116-STJC-7661-

85200-20220. 
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A RESOLUTION 

 

NO.____________ 

 

 A RESOLUTION AUTHORIZING THE EXECUTION OF AMENDMENT 15 IN THE 

AMOUNT OF $5,916,826.00 WITH GILBANE BUILDING COMPANY (ATLANTA, GA), IN 

ASSOCIATION WITH FREEMAN & ASSOCIATES, INC., FOR CONSTRUCTION MANAGER 

AS GENERAL CONTRACTOR SERVICES FOR THE GOVERNMENT CENTER COMPLEX. 

 

WHEREAS, per Resolution No. 030-20, dated February 11, 2020, Council authorized the 

execution of a contract with Gilbane Building Company (Atlanta, GA), in association with Freeman & 

Associates, Inc., for construction manager as general contractor services for the new Government Center 

Complex.  Council further authorized the negotiation of costs for the remaining phases of the project.; and, 

 

WHEREAS, on November 7, 2023, Council authorized additional funding to construct an 8 story 

342,000 square foot Judicial Center and this scope of work is the first step necessary to start construction of 

the Judicial Center. This scope of work includes traffic control, surrounding property existing condition 

surveys, the demolition of landscaping and hardscapes located north of the existing wings, demolition of 

existing speed ramps located north of the underground parking garage, installation of a new wall in the 

existing parking garage, mass excavation for the new 8 story building, and other activities necessary to 

prepare the site for the construction of the 8 story Judicial Center. 

 

  NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY 

RESOLVES AS FOLLOWS: 

That the City Manager is hereby authorized execute Amendment 15 in the amount of $5,916,826.00 

with Gilbane Building Company (Atlanta, GA), in association with Freeman & Associates, Inc., for 

construction manager as general contractor services for the Government Center Complex.  Funding is 

available from the 2021 SPLOST bonds for Amendment 15, as follows: G.O. Sales Tax Bonds Series 2022 

- 2021 SPLOST - Judicial Center - General Construction - New Courthouse/Judicial Center; 0568-696-

3116-STJC-7661-85200-20220. 

_____________________________ 

 
 Introduced at a regular meeting of the Council of Columbus, Georgia, held the _________ day of 

____________, 2023 and adopted at said meeting by the affirmative vote of members of said Council. 

 

Councilor Allen voting   . 

Councilor Barnes voting   .  

Councilor Begly voting   . 

Councilor Cogle voting   . 

Councilor Crabb voting   . 

Councilor Davis voting   . 

Councilor Garrett voting   .  

Councilor Huff voting   . 

Councilor Thomas voting   . 

Councilor Tucker voting   . 

 

_______________________________ _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

EnerGov Software Subscription Fees for Information Technology 

INITIATED BY: Finance Department 

 

 

It is requested that Council approve payment to Tyler Technologies, Inc (Dallas, TX), in the amount of 

$241,669.23, for the annual EnerGov software subscription fees for the period from December 1, 2023 

through November 30, 2024.  It is also requested that council approve payment for the annual software 

subscription fees for subsequent years, including cost increases for all aspects of the system, which will be 

budgeted in the appropriate fiscal years. 

 

Resolution #321-18 authorized a five-year agreement for the upgrade of the EnerGov software, which is 

utilized as the business licensing/occupation system and permit management system for Columbus 

Consolidated Government.  The upgrade allows the Finance Department—Occupation Tax Section, 

Inspections and Code Department, Engineering Department and Planning Department to be managed 

within one centralized enterprise database and allow users to connect to and use cloud—based applications 

over the internet via EnerGov’s Software as a Service (SaaS) Solution. 

Payment of the annual subscription fees ensures ongoing maintenance and support of the software. 

Tyler Technologies, Inc., as developer of the software, is the only company able to provide the required 

support; therefore, the vendor is considered an “Only Known Source”, per Section 3-114 of the 

Procurement Ordinance. 

Funds for the current payment are budgeted in the FY24 Budget: General Fund – Information Technology 

– Software Lease; 0101-210-1000-ISS-6541.  Annual subscription fee payments for subsequent years will 

be budgeted in the appropriate fiscal years. 
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A RESOLUTION 

 

NO.____________ 

 

 A RESOLUTION AUTHORIZING PAYMENT TO TYLER TECHNOLOGIES, INC 

(DALLAS, TX), IN THE AMOUNT OF $241,669.23, FOR THE ANNUAL ENERGOV SOFTWARE 

SUBSCRIPTION FEES FOR THE PERIOD FROM DECEMBER 1, 2023 THROUGH 

NOVEMBER 30, 2024.  AS WELL AS, AUTHORIZING PAYMENT FOR THE ANNUAL 

SOFTWARE SUBSCRIPTION FEES FOR SUBSEQUENT YEARS, INCLUDING COST 

INCREASES FOR ALL ASPECTS OF THE SYSTEM, WHICH WILL BE BUDGETED IN THE 

APPROPRIATE FISCAL YEARS. 

 

WHEREAS, Resolution #321-18 authorized a five-year agreement for the upgrade of the EnerGov 

software, which is utilized as the business licensing/occupation system and permit management system for 

Columbus Consolidated Government.  The upgrade allows the Finance Department—Occupation Tax 

Section, Inspections and Code Department, Engineering Department and Planning Department to be 

managed within one centralized enterprise database and allow users to connect to and use cloud—based 

applications over the internet via EnerGov’s Software as a Service (SaaS) Solution; and, 

WHEREAS, payment of the annual subscription fees ensures ongoing maintenance and support of 

the software; and, 

WHEREAS, Tyler Technologies, Inc., as developer of the software, is the only company able to 

provide the required support; therefore, the vendor is considered an “Only Known Source”, per Section 3-

114 of the Procurement Ordinance. 

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 

 

 That the City Manager is hereby authorized to render payment to Tyler Technologies, Inc (Dallas, 

TX), in the amount of $241,669.23, for the annual Energov software subscription fees for the period from 

December 1, 2023 through November 30, 2024.  The City Manager is further authorized to render payment 

for the annual software subscription fees for subsequent years, including cost increases for all aspects of the 

system, which will be budgeted in the appropriate fiscal years.   Funds for the current payment are 

budgeted in the FY24 Budget: General Fund – Information Technology – Software Lease; 0101-210-1000-

ISS-6541.  Annual subscription fee payments for subsequent years will be budgeted in the appropriate 

fiscal years. 

_______________________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the______ day of 

____________, 2023 and adopted at said meeting by the affirmative vote of _________ members of said 

Council. 

 

 

Councilor Allen voting    

Councilor Barnes voting    

Councilor Begly voting    

Councilor Cogle voting    

Councilor Crabb voting    
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Councilor Davis voting    

Councilor Garrett voting    

Councilor Huff voting    

Councilor Thomas voting    

Councilor Tucker voting    

 

 

_______________________________  _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

H. Additional Assembly and Delivery Services for Household Garbage and Yard Waste Carts for Public 

Works
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Additional Assembly and Delivery Services for Household Garbage 

and Yard Waste Carts for Public Works 

INITIATED BY: Finance Department 

 

 

It is requested that Council approve payment to IPL North America, Inc. (Forsyth, GA), in the amount of 

$50,634.78 to cover the additional cost for assembly and delivery of household garbage and yard waste carts, 

which were delivered to the citizens of Columbus, Georgia.   

 

Per Resolution #423-21, IPL North America was awarded the contract to provide approximately 120,000 

household garbage and yard waste carts to allow for the implementation of an automated Waste Collection 

Program within Muscogee, County.   This payment is required due to the additional cost incurred for the 

assembly and delivery of the carts, which was higher than originally anticipated.  

 

Funds are available in the FY24 Budget:  Integrated Waste Management Fund – Public Works – Yard 

Waste Collections – Operating Materials; 0207 – 260 – 3580 – YARD – 6728.  
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A RESOLUTION 

 

NO.____________ 

 

 A RESOLUTION AUTHORIZING PAYMENT TO IPL NORTH AMERICA, INC. 

(FORSYTH, GA), IN THE AMOUNT OF $50,634.78 TO COVER THE ADDITIONAL COST FOR 

ASSEMBLY AND DELIVERY OF HOUSEHOLD GARBAGE AND YARD WASTE CARTS, 

WHICH WERE DELIVERED TO THE CITIZENS OF COLUMBUS, GEORGIA.   

 

 WHEREAS, per Resolution #423-21, IPL North America was awarded the contract to provide 

approximately 120,000 household garbage and yard waste carts to allow for the implementation of an 

automated Waste Collection Program within Muscogee, County; and, 

 

 WHEREAS, this payment is required due to the additional cost incurred for the assembly and 

delivery of the carts, which was higher than originally anticipated.  

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 

 

 That the City Manager is hereby authorized to render payment to to IPL North America, Inc. 

(Forsyth, GA), in the amount of $50,634.78 to cover the additional cost for assembly and delivery of 

household garbage and yard waste carts, which were delivered to the citizens of Columbus, Georgia.   

Funds are available in the FY24 Budget:  Integrated Waste Management Fund – Public Works – Yard 

Waste Collections – Operating Materials; 0207 – 260 – 3580 – YARD – 6728.  

 _______________________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the______ day of 

____________, 2023 and adopted at said meeting by the affirmative vote of _________ members of said 

Council. 

 

 

Councilor Allen voting    

Councilor Barnes voting    

Councilor Begly voting    

Councilor Cogle voting    

Councilor Crabb voting    

Councilor Davis voting    

Councilor Garrett voting    

Councilor Huff voting    

Councilor Thomas voting    

Councilor Tucker voting    

 

 

_______________________________  _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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File Attachments for Item:

I. Declaration of Surplus and Donation of Tasers and Accessories, Body Video Recorders and Battery 

Chargers to Valley Police Department
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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

Declaration of Surplus and Donation of Tasers and Accessories, Body 

Video Recorders and Battery Chargers to Valley Police Department 

INITIATED BY: Finance Department 

 

 

It is requested that Council declare the following Tasers and Accessories, Body Video Recorders and 

Battery Chargers from the Police Department, as surplus, in accordance with section 7-501 of the Charter 

of Columbus Consolidated Government; and authorize the donation of the equipment to the Valley Police 

Department in Valley, Alabama:  

 
(15) Tasers X26P 
X120077X1  X120077F0  X120096DF X120036CX X12004G6 X120096MV 
X120077WM  X12004W38  X120098D7 X120077ME X1200DKHD X120096F1  
X1200DKH3  X1200376X  X120096FF 
 
(15) Taser holsters, plastic, black in color, no serial numbers 

(50) Taser X26P batteries, no serial numbers 

Taser Cartridges - Fifty (50) 
Serial numbers: 
 
C410C04MW C410C042Y C410C0596 C410C0441 C410AYXY1 C410C061V  
C410C05AA C410C05XH C410AYYWT C410C002K C410C05WA C410C04NT 
C410C04HX C410C06FR C410AYYPF C410C042X C410AYYRX C410C0663 
C410C04FF C410C05YD C410C07FD C410C0421 C410C06E0 C410C0666 
C410C043A C410C022Y C410C05YW C410AYYK2 C410C01W2 C410C05AK C410C059X 
C410AYYF1 C410C05WE C410C041M C410AYVD8 C410C03Y6 C410C0632 C410AYN47 
C410C0448 C410C0186 C410C019P C410C04H2 C410C016P C410AYYEH 
C410C05KT C410C0199 C410C024W C410C04P0 C410AYYK0 C410C01K1 
 

Fifteen (15) ProVision Body Video Recorders 
Serial numbers: 
0E00247B3 0A00397B3 0D00404D3 0A00160B3 
0E00288B3 0D00152B3 0A00620B3 0D00146B3 
0D00008B3 0D00275B3 0D00178B3 0A00768B3 
0D00061B3 0D00060B3 1A00368B3  
 
One (1) ProVision BC-380 8-Port Battery Charger 
Serial number:  1903B3XD0025 
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The equipment has reached its useful life for the Columbus Police Department and has been replaced with 

newer models.   The Columbus Police Department wishes to donate the surplus equipment to the Valley 

Police Department to be utilized by its officers in the performance of their duties.  
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A RESOLUTION 

 

NO.____________ 

 

 A RESOLUTION AUTHORIZING THE DECLARATION OF THE FOLLOWING TASERS 

AND ACCESSORIES, BODY VIDEO RECORDERS AND BATTERY CHARGERS FROM THE 

POLICE DEPARTMENT, AS SURPLUS, IN ACCORDANCE WITH SECTION 7-501 OF THE 

CHARTER OF COLUMBUS CONSOLIDATED GOVERNMENT; AND AUTHORIZE THE 

DONATION OF THE EQUIPMENT TO THE VALLEY POLICE DEPARTMENT IN VALLEY, 

ALABAMA:  

 
(15) Tasers X26P 
X120077X1  X120077F0  X120096DF X120036CX  X12004G6E X120096MV 
X120077WM  X12004W38  X120098D7 X120077ME  X1200DKHD X120096F1  
X1200DKH3   X1200376X  X120096FF 
 
(15) Taser holsters, plastic, black in color, no serial numbers 

(50) Taser X26P batteries, no serial numbers 

Taser Cartridges - Fifty (50) 
Serial numbers: 
 
C410C04MW C410C042Y C410C0596 C410C0441 C410AYXY1 C410C061V  
C410C05AA C410C05XH C410AYYWT C410C002K C410C05WA C410C04NT 
C410C04HX C410C06FR C410AYYPF C410C042X C410AYYRX C410C0663 
C410C04FF C410C05YD C410C07FD C410C0421 C410C06E0 C410C0666 
C410C043A C410C022Y C410C05YW C410AYYK2 C410C01W2 C410C05AK C410C059X 
C410AYYF1 C410C05WE C410C041M C410AYVD8 C410C03Y6 C410C0632 C410AYN47 
C410C0448 C410C0186 C410C019P C410C04H2 C410C016P C410AYYEH 
C410C05KT C410C0199 C410C024W C410C04P0 C410AYYK0 C410C01K1 
 

Fifteen (15) ProVision Body Video Recorders 
Serial numbers: 
0E00247B3 0A00397B3 0D00404D3 0A00160B3 
0E00288B3 0D00152B3 0A00620B3 0D00146B3 
0D00008B3 0D00275B3 0D00178B3 0A00768B3 
0D00061B3 0D00060B3 1A00368B3  
 
One (1) ProVision BC-380 8-Port Battery Charger 
Serial number:  1903B3XD0025 

 

WHEREAS, the equipment has reached its useful life for the Columbus Police Department and has 

been replaced with newer models.   The Columbus Police Department wishes to donate the surplus 

equipment to the Valley Police Department to be utilized by its officers in the performance of their duties.  

 

 NOW, THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES 

AS FOLLOWS: 
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 That the City Manager is hereby authorized to declare Tasers and Accessories, Body Video 

Recorders and Battery Chargers listed above, from the Police Department, as surplus, in accordance with 

section 7-501 of the Charter of Columbus Consolidated Government; and authorize the donation of the 

equipment to the Valley Police Department in Valley, Alabama.  

_______________________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia, held the______ day of 

____________, 2023 and adopted at said meeting by the affirmative vote of _________ members of said 

Council. 

 

 

Councilor Allen voting    

Councilor Barnes voting    

Councilor Begly voting    

Councilor Cogle voting    

Councilor Crabb voting    

Councilor Davis voting    

Councilor Garrett voting    

Councilor Huff voting    

Councilor Thomas voting    

Councilor Tucker voting    

 

 

_______________________________  _____________________________ 

Sandra T. Davis, Clerk of Council   B.H. “Skip” Henderson III, Mayor 
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A RESOLUTION 

 

NO.____________ 
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File Attachments for Item:

A. Judicial Center Update - Ryan Pruett, Director, Inspections & Code
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Columbus Consolidated Government 12/05/23
COUNCIL UPDATE

subject to change
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AGENDA

CURRENT DESIGN STATUS

STAKEHOLDER UPDATE

CONSTRUCTION  SEQUENCING

COST UPDATE

 
PROJECT SCHEDULE

COLUMBUS CITY COUNCIL UPDATE DECEMBER 5, 2023- Page 182 -
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UPDATE  ON  SCOPE

Courthouse Building Area:

342,000 Gross Square Feet

18 Courtrooms [5 SHELL]

Superior Court, State Court, Juvenile Court.  
Magistrate/Muni Court, Probate Court, Clerk of Court,  
District Attorney, Public Defender, Law Library, Sheriff  
Security, Jury Assembly, Accountability

Site Parking :

500+ Spaces

CITY COUNCIL AUTHORIZATION
Note: for discussion purposes only; renderings subject to change

NOVEMBER 7, 2023- Page 183 -
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EXPANSION ALTERNATE
Note: for discussion purposes only; renderings subject to change

SEPTEMBER 2023- Page 184 -
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MODEL VIEWS

DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change
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AERIAL PLAZA VIEW

DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change
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10TH STREET VIEW

DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change
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DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change

10TH STREET VIEW
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ENTRY LOBBY VIEW

DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change
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PUBLIC WAITING VIEW

DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change
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COURTROOM VIEW

DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change
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DESIGN UPDATE
Note: for discussion purposes only; renderings subject to change
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PARKING  DISTRIBUTION

STREET SPACES

148 SOUTH LOT

135 MAIN LOT

188 SECURE STAFF
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RiverCenter for Performing Arts (host)

Historic Columbus Foundation

Springer Opera House

Uptown Columbus Inc.

Columbus State University

Columbus Bar Association

Other Concerned Citizens

JUDICIAL CENTER STAKEHOLDER’S MEETING
Note: for discussion purposes only; renderings subject to change

NOVEMBER 27

STAKEHOLDER MEETING UPDATE:
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CONSTRUCTION ACTIVITIES
 DEMOLITION

TRAFFIC

MONITORING

NOISE 

OPERATIONS

COMMUNICATIONS

CONSTRUCTION ACTIVITIES - Page 195 -
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TENTH STREET

NINTH STREET
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PHASE 1 MAP - Page 198 -
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PHASE 1 TRAFFIC MAP - Page 199 -
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PHASE 2 MAP - Page 200 -

Item #A.



SEISMIC MONITORING - Page 201 -
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CURRENT SCOPE PROPOSAL

Courthouse Building Area:

342,000 Gross Square Feet

18 Courtrooms [5 SHELL], 24 JUDICIAL OFFICES

Superior Court, State Court, Juvenile Court.  
Magistrate/Muni Court, Probate Court, Clerk of Court,  
District Attorney, Public Defender, Law Library, Sheriff  
Security, Jury Assembly, Accountability

9 ELEVATORS, 31 HOLDING CELLS

SITE WORK + LANDSCAPE + PARKING IMPROVEMENTS

DEMOLITION OF EXISTING TOWER

Construction ESTIMATE:

$ 198 M   $ 6 M OVER [3%]

CONSTRUCTION COST - Page 202 -
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SUMMARY SCHEDULE

Building Construction

12/2023 – 06/2026

Moving Process

07/2026 – 08/2026

Abatement & Demolition 
of Tower

9/2026 – 02/2027

Parking Lot & Hardscapes

03/2027 – 08/2027
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File Attachments for Item:

B. METRA Dial A Ride Premium Service/Micro Transit/Uptown Golf Cart Shuttle - Rosa 

Evans, Director, METRA Transit 
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Roll with US 
(Uptown Shuttle) 
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Uptown Shuttle 

Update:
• Friday, December 15th at 10am – Media Day (River 

Center Parking Garage)

• Shuttle transportation using 5-passenger solar battery 
operated golf carts. 

• Riders will be able to schedule a trip for FREE using a 
smartphone app. or QR Code and Link

• (www.columbusga.gov/metra/More/Roll-with-US)

• Service jurisdiction will cover from Bay Ave to 1st  Ave 
and 9th Street to 14th Street. (Golf carts will not cross 13th

Ave) (Access to 14th Street will be via Front Ave)

• Hours of Operation: Mon-Thur (11am-8pm), Fri & Sat 
(10am-12am)

• Service will only be provided within the  designated 
jurisdiction.
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Service Area 
(Outlined in Red)

-Bay Ave to 1st Ave

-9th St to 14th St
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Trip Schedules:

• First come, First serve basis.

• First time using the application requires complete registration.

• Trips will be sent to the driver’s tablet, and an email will be sent to 
the rider to confirm trip and ETA of arrival.

• Golf carts will arrive to the nearest on-street pickup location.

• Official Service Start Date – Tuesday, December 26th at 11am.
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Roll With US 
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Questions?
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Dial-A-Ride Expansion Study

December 5, 2023

Nelson\Nygaard Consulting Associates, Inc.

Columbus City Council Briefing
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Today’s 
Presentation

1 Study Overview

2 ADA and Demand-Response Services

3 METRA’s Dial-A-Ride Service

2

4 Public Input

5 Expanded (Premium) Service

6 Discussion and Next Steps 

7 Demand-Response Service
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Study Overview
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OVERVIEW

Study Context
 METRA operates Dial-A-Ride complementary paratransit service for eligible riders 

whose disability prevents them traveling to/from METRA’s fixed-route bus service or 
from riding the bus, a requirement of the Americans with Disabilities Act (ADA).

 The ADA requires that METRA provide “origin-to-destination” service between 
locations within 0.75 miles of METRA bus routes. 

 On August 8, 2023, a Dial-A-Ride rider appeared before the council to have METRA 
serve an address located outside the current Dial-A-Ride service area. 

 Following deliberations, the council voted to expand the Dial-A-Ride service area to 
1.5 miles of fixed-route bus routes, which exceeds the ADA requirements.

 Following the council vote, the City of Columbus engaged Nelson\Nygaard to 
evaluate the demand for and costs of providing expanded Dial-A-Ride service. 

4
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OVERVIEW

Study Scope
 Evaluate current Dial-A-Ride service

– Includes assessment of capacity to meet ADA requirements

 Seek public input on where additional service is needed
 Estimate demand and costs for service area expansion
 Recommend ways to deliver expanded or “premium” service and continue to comply 

with the ADA requirements for Dial-A-Ride service

5
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Demand Response and ADA
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DEMAND-RESPONSE TRANSPORTATION

Demand-Response Transportation Explained
 Flexible transportation service that responds to trip requests with variable routes and 

schedules.
– Differs from fixed-route bus service (e.g., METRA) operating on the same route and following 

a published schedule 
– Typically costs more than fixed-route bus service

 Customers request trips by calling or using a website/smartphone application.
 Types of demand-response transportation include:

– For-hire vehicles (taxicabs, limousines, Lyft, Uber, etc.)
– Shuttles, including microtransit (discussed later)
– Complementary or ADA paratransit (Dial-A-Ride)
– Premium paratransit

7

Image: www.gobuffaloniagara.org
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ADA REQUIREMENTS

Complementary 
Paratransit: A Safety Net
 Complementary paratransit is a “safety net” 

for those whose functional disability prevents 
them from riding fixed-route service or 
traveling to/from bus stops.

 To use Dial-A-Ride service, one must apply to 
METRA and be determined “ADA paratransit 
eligible.”

 Eligible riders may be picked up or dropped 
off anywhere within 0.75 miles of METRA bus 
routes.

8
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ADA REQUIREMENTS

Key Complementary Paratransit Requirements
 To travel, eligible riders must contact METRA to reserve travel a least one day before a 

trip (no same-day service).

 METRA may negotiate the pickup time (within limits) but must accommodate all 
next-day trip requests.

 Dial-A-Ride is an origin-to-destination service and is either curb-to-curb or door-to-
door depending on assistance needed

 Capacity constraints are prohibited.

 Service that operates outside of the 0.75-mile minimum required service area is known 
as a form of premium service. 

9
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METRA’s Dial-A-Ride
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Dial-A-Ride Service Structure
EXISTING DIAL-A-RIDE SERVICE

Image: www.gobuffaloniagara.org
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 Total Dial-A-Ride service costs were approximately $1.165 million in FY 23.

 Dial-A-Ride vehicles and operators (drivers) are separate from fixed route.

 Road supervision, vehicle maintenance, safety/training, and 
administration/management resources are shared with fixed route.

 While current staffing levels appear adequate to meet current demand, daily or hourly 
surges can present staffing challenges.
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Dial-A-Ride Staffing Considerations
EXISTING DIAL-A-RIDE SERVICE

Image: www.gobuffaloniagara.org
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 One Dial-A-Ride vehicle operator handles reservations and scheduling
– This reduces the available operator workforce

 To address surges or staffing shortages, supervisors and managers drive vehicles, 
operating in “firefighter mode”

 Relying on supervisors and managers to cover trips comes at a cost:
– Other tasks cannot be completed, such as detailed data analysis, trend reporting, etc.
– Too much time in “firefighter mode” increases stress on personnel

 Current staffing levels are not sufficient to accommodate growth.
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Demand for Dial-A-Ride is Growing
EXISTING DIAL-A-RIDE SERVICE

Image: www.gobuffaloniagara.org
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 More people are applying for ADA paratransit eligibility
– Less than 30 applications per year pre-COVID
– 32 new applications received in calendar year 2022
– 72 new applications received in first 10 months of 2023

 Current daily ridership is about 18 passengers per route, which is manageable, but 
before COVID, daily ridership often exceeded 20 passengers per route.

 More staffing will be needed as growth continues, even without expanding the 
service area.

- Page 224 -

Item #B.



Impacts of Growth in Demand
EXISTING DIAL-A-RIDE SERVICE

Image: www.gobuffaloniagara.org
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 As demand grows and riders request more trips, more resources will be needed.

 If additional resources are not provided or if pre-COVID ridership levels return: 
– On-time performance is likely to decline
– Trip lengths (time on board the vehicle) are likely to increase
– Overall service quality is likely to diminish
– Employee quality of life will likely be affected
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Fleet Challenges and Considerations
EXISTING DIAL-A-RIDE SERVICE

Image: www.gobuffaloniagara.org
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 Like other transit agencies, METRA faces challenges in replacing vehicles when they 
approach the end of their useful life (five years and 150,000 miles).

 Keeping older vehicles longer is permissible with a waiver, but maintenance costs 
increase.

 METRA has been unable to maintain mechanic staffing levels and has five 
vacancies.
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Main Takeaways from Current Dial-A-Ride Service

Image: www.gobuffaloniagara.org
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 Dial-A-Ride applications are growing

 Staffing is not sufficient to accommodate increased demand even without service 
expansion

 Better data are needed to track and report trends

 Keeping vehicle fleet longer will require more maintenance resources

EXISTING DIAL-A-RIDE SERVICE
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Public Input to Date
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Meetings Held October 3rd and 5th
PUBLIC INPUT

Image: www.gobuffaloniagara.org
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 Participants asked questions and provided input on locations that premium service 
should serve, times that service should be provided, and other topics, including:
– Serve the Brookstone area (neighborhood)
– Provide direct access to the VA Clinic
– Serve the Georgia Department of Driver Services for those who need to obtain an ID card
– Provide service from the YMCA after 8 p.m.
– Serve areas of new development to the north
– Add kiosks to obtain fare cards at Walmart, Publix, etc.
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Premium Service Proposal and Considerations 
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PREMIUM SERVICE

Regulatory Context
 Per ADA, the current Dial-A-Ride complementary paratransit service area includes 

pickup and drop-off locations 0.75 miles on either side of METRA bus routes. 

 Transit agencies may offer premium service beyond 0.75 miles but must still ensure 
the required complementary paratransit has no capacity constraints and continues 
to meet all ADA requirements.

20
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Recommended Premium 
Service Area
 The recommended premium service area 

includes locations within the consolidated 
city/county boundary but no more than 1.5 
miles from METRA bus routes.

 Two locations are included that extend 
beyond 1.5 miles:
– GA Department of Driver Services
– VA Clinic

 The additional premium service area adds 
13.17 square miles to the Dial-A-Ride service 
area.

21
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VA Clinic Driver Services

PREMIUM SERVICE
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PREMIUM SERVICE

Premium Service Demand
 Current Dial-A-Ride service area has just under 

160,000 residents

 Just under 14,000 people reside in the premium 
service area (U.S. Census)

 Introducing premium service is projected to 
add approximately 2,500 trips per year

 Delivering premium service will increase the 
number of vehicle hours that Dial-A-Ride is 
provided and will increase the number of miles 
Dial-A-Ride vehicles are driven

Area Residents Comment

Current service 
area

159,493 0.75 miles of 
METRA bus 
routes

Within premium 
service area

13,718 Within 
City/County 
boundary

22
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PREMIUM SERVICE

Premium Service Costs and Recommendations
 To meet additional demand, the following additional operating resources are 

recommended:

 These yearly costs will increase with inflation.

 The current fleet size is likely sufficient in the short term, but it is recommended that 
the Dial-A-Ride fleet be expanded in FY 2025.
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Item Cost
Vehicle operators (3) $159,300
Scheduler (1) $53,100
Fuel and maintenance $35,800
Other administrative costs $22,000
Total estimated additional costs per year $270,200
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PREMIUM SERVICE

Recommended Operating Policies: Premium 
Service Startup
 To continue to meet the ADA requirements for Dial-A-Ride, the following premium 

service policies are recommended:
– Riders can request premium trips no more than one day prior to travel
– In responding to premium trip requests, pickup times offered would be based on capacity 

available
– If no space is available, premium trips may need to be added to a waiting list
– Fares would be the same as for current Dial-A-Ride service

 The team recommends that the Columbus Council formally adopt premium service 
policies that should be published in the rider guide and METRA’s website.

24

Image: www.gobuffaloniagara.org

- Page 235 -

Item #B.



PREMIUM SERVICE

Premium Service Considerations
 Expanding the service area may result in immediate rider growth but trips would begin 

to increase.

 Better data is needed and should be compiled to show trends in demand, costs, and 
challenges and additional administrative staffing may be needed for this purpose.

 Future premium service policy revisions may be needed once demand is better 
understood.
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PREMIUM SERVICE

Premium Service Summary
 Expand the service area up to 1.5 miles of bus routes within consolidated city/county 

boundary and include Driver Services and VA Clinic.

 Prioritize delivering required Dial-A-Ride within ADA service area without capacity 
constraints.

 Adopt premium service policies that ensure compliance with ADA.

 Increase Dial-A-Ride funding by at least $270,200 to add 3 operators and 1 scheduler, 
and cover fuel, maintenance, and related expenses.

 Plan to add two new vehicles to the Dial-A-Ride fleet in FY 2025.

 Collect data and monitor demand to ensure resources are adequate and adjust policies 
and funding accordingly.
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NEXT STEPS

Next Steps
 Virtual public meetings on Zoom

– Monday December 11, 2023, 12-1:30 p.m.
– Tuesday December 12, 2023, 6-7:30 p.m.

 Draft report by end of December
 Final report by January 19, 2024
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Demand-Response Options
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SERVICE DELIVERY OPTIONS

Demand-Response Transportation Options
 Demand-response services include

– For-hire vehicles (taxicabs, Lyft, Uber, etc.)
– Shuttle services, including microtransit (next slide)
– Complementary paratransit (Dial-A-Ride)
– Other paratransit, including premium Dial-A-Ride

 The “response” part of demand-response service varies from booking multiple days in 
advance to receiving a trip within xx minutes.
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SERVICE DELIVERY OPTIONS

Microtransit
 Microtransit has exploded due to growth of smartphone applications, transforming 

demand-response marketplace
– Most trips provided via smartphone, but call-in option is still needed

 Can be delivered as on-demand or reservations-based
– In most cases, trips are provided with a relatively short wait time 

 Operates within a defined area or zone
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USE CASES

Fixed-Route Connection
 Bring riders to and from other transit services or 

major centers of activity

 Sometimes called first-mile/last-mile (FM/LM) 
service

 Operates during the same hours as fixed route 
and integrates schedules to arrive at bus stops or 
transfer locations to minimize rider wait times. 

 Requires frequent bus service to be viable.
 Example: Seattle, Washington
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USE CASES

Replacement for Fixed-Route
 Full replacement of fixed-route service with on-

demand service.

 Covers more geography but requires more 
vehicles.

 Work better in zones with activity throughout the 
day (school, work, medical, retail)

 Integrated road network required to minimize 
travel times

 Can have much higher operating costs as 
service becomes more popular.

 Example: Wilson, North Carolina
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USE CASES

Node-Based Service
 Connects predetermined pickup and drop-off 

locations

 Offers on-demand connections between any two 
nodes 

 If no demand at certain zones, riders receive more 
direct trips (i.e., vehicle skips intervening stop

 Can have very high operating costs
 Example: Morrisville, North Carolina
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USE CASES

Zone Coverage
 Service operates only within designated 

zones

 May connect with fixed route and limit 
microtransit trips when fixed route service is 
available

 Requires at least two vehicles per zone to 
operate “on demand”

 Recommended zone size 6 square miles or 
less

 Example: Suburban Detroit, Michigan
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CONSIDERATIONS

Demand-Response/Microtransit Considerations
 Service does not need to be on-demand to be responsive.

– Tailor service to the market, which can vary within a region.
– A guaranteed trip is preferable to one that is not on time or cannot be confirmed.
– Using multiple providers may be preferable (taxis, Uber/Lyft, microtransit vendor, METRA).

 Service cannot discriminate against people with disabilities.
– ADA requirements apply, meaning those who need to ride in a wheelchair accessible vehicle 

(WAV) must not receive a lower quality of service.

 While intended as a shared ride service, actual ridesharing is sometimes hard to achieve.
– The level of sharing depends on the types of trips and time of day.
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CONSIDERATIONS

Demand-Response/Microtransit Considerations
 New service should not cannibalize fixed-route service.

– Offering microtransit in fixed-route areas with faster connections will draw some bus riders
– Fare policy is a key consideration

 Delivery costs vary according to the demand, but certain costs are fixed.

 Service sustainability is an important consideration.
– A focused market and financial analysis is needed.

 When designing new demand-response services, a recommended rule of 
thumb is to “under-promise and over-deliver.”
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Thank you!

Bill Schwartz, AICP

bschwartz@nelsonnygard.com
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File Attachments for Item:

C. Integrated Waste Update - Drale Short, Director, Public Works
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Cost of Service and Rate Study
Columbus Consolidated Government

Presentation to Council

December 5, 2023
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Calculate Revenue Required from Fees to 
Cover …

• Operating expenses 

• Annual payments on outstanding leases

• Equipment purchases

• Deposits into a fund for future costs for facility development costs 
and closure and post-closure care

• Subtract revenue from sources other than fees

2
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Annual Operating Expenses

3
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Annual Capital Expenses
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To distribute capital costs, assume … 

• Compost pad and convenience center anticipated for FY25, totaling 
nearly $4 million, are not funded with fees  calculated here

• Delay purchase of some more expensive landfill equipment scheduled 
in 2025 

• Replace refuse trucks (purchased with ARP funds  in 2023) over three 
years (2029, 2030, and 2031) instead of replacing all in 2030  

• Replacing half of recycling trucks (purchased with ARP funds in 2023) 
in 2031 instead of 2030

   

5
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Equipment Expenses

FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

SW 
Collection

$4,000 $2,811,120 $0 $77,616 $620,025 $3,564,812 $3,218,992 $3,428,023 $2,889,049 $556,515

Recycling 
Collection

$444,000 $1,058,202 $0 $4,499 $0 $79,082 $1,694,272 $2,149,588 $886,151 $5,693

Granite 
Bluff

$0 $847,600 $0 $0 $584,929 $0 $0 $0 $0 $1,067,484

Pine Grove $0 $223,600 $1,445,018 $1,632,178 $2,328,603 $4,039,288 $341,636 $203,969 $0 $177,914

Recycling 
Center

$0 $260,000 $0 $0 $76,041 $0 $0 $5,264 $239,500 $0

Yard Waste 
Collection

$0 $1,216,800 $0 $73,116 $456,245 $1,545,159 $2,255,444 $2,089,055 $1,512,269 $0

Total $448,000 $6,417,322 $1,445,018 $1,787,409 $4,065,843 $9,228,341 $7,510,344 $7,875,899 $5,526,969 $1,807,606

6
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Set Aside for Facilities
Unit

Estimated Cost 
(FY24$)

Funds 
Available

Still Needed Start Collecting End Collecting
Set Aside Per 

Year
Phase V/VI 
Development

3560 $19,481,283 $0 $19,481,283 2024 2044 $927,680

Closure I-IV 3560 $11,266,050 $2,800,000 $8,466,050 2024 2077 $156,779

Closure V-VI 3560 $8,851,897 $8,851,897 2024 2077 $163,924

Post-Closure 
Care I-VI

3560 $9,577,360 $9,577,360 2024 2078 $174,134

Convenience Ctr 
at Pine Grove

3560 $952,570 $952,570 2024 2025 $476,285

Close Pine Grove 
Borrow Pit

3560 $50,000 $50,000 2024 2024 $50,000

Borrow Pit  
(Parcel 16)

3560 $200,000 $200,000 2024 2024 $200,000

Replace Scale 
house  

3560 $1,000,000 $1,000,000 2024 2028 $200,000

Compost Pad 3560 $3,000,000 $3,000,000 2024 2025 $1,500,000

7
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Revenue Required from Fees, by Type of Expense
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Revenue Required from Fees, by Service/Facility
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Revenue 
Requirement 
Allocated Among 
CCG Customers 
Based on Use of 
Services/Facilities

• Residential Curbside Collection Customers

• Commercial Curbside Collection Customers

• Uptown Business District Customers

• Apartments and schools receiving recycling 
collection only

• Landfill Customers

• Private Haulers

• Citizens

• Columbus Water Works 

• CCG Departments (other than DPW)

• RMPF Customers (other than CCG)

10
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Allocation of Revenue Requirement

CCG Collection Customers Landfill Customers

Private 
RMPF 

Deliveries 
Residential 
Curbside

Commercial 
Curbside

Uptown 
Business 
District  

Recycling only 
(apts and schools)  

CWW
Other 
City 

Depts  

Private 
Haulers

Citizens 
Self-Haul

Solid Waste 
Collection

99.6% 0.3% 0.1% 0.0% 0% 0% 0% 0% 0.0%

Recycling Collection 99.6% 0.3% 0.00% 0.06%

Granite Bluff  93.6% 0.3% 0.1% 0.01% 4.0% 0.3% 1.7%

Pine Grove 69.1% 0.02% 0.02% 0.0% 0.7% 10.3% 10.2% 9.8% 0.0%

Recycling Center 41.6% 0.0% 0.0% 0.4% 12.8% 45.3%

Yard Waste Collection 99.7% 0.3% 0.0% 0.0%

11
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Revenue Required from Residential Curbside 
Customers

FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Solid Waste 
Collection

$5,805,276 $8,812,174 $4,949,583 $5,215,025 $5,689,639 $8,825,281 $8,692,601 $9,120,854 $8,813,122 $6,728,696

Recycling 
Collection

$1,641,877 $2,301,576 $1,297,570 $1,353,954 $1,403,452 $1,538,352 $3,205,378 $3,719,566 $2,524,399 $1,713,184

Granite 
Bluff Inert 
Landfill

$47,956 $843,961 $53,063 $55,770 $606,182 $61,515 $64,560 $67,728 $71,022 $1,073,799

Pine Grove 
Landfill

$3,408,300 $3,456,008 $4,368,188 $4,568,777 $5,123,955 $5,778,026 $3,304,385 $3,292,740 $3,238,639 $3,451,765

Recycling 
Center

$314,821 $440,438 $350,682 $369,696 $421,067 $410,035 $431,423 $455,854 $576,318 $500,858

Yard Waste 
Collection

$3,036,842 $3,459,909 $2,337,211 $2,503,562 $2,982,594 $4,168,858 $4,981,848 $4,925,402 $4,464,355 $3,075,610

TOTAL  $14,255,072 $19,314,065 $13,356,297 $14,066,785 $16,226,889 $20,782,068 $20,680,195 $21,582,144 $19,687,855 $16,543,912

12
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Residential Fees to Cover Revenue Requirement

13

Current FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Regular $18.00 $22.50 $28.40 $28.40 $28.40 $28.40 $30.70 $30.70 $31.60 $31.60 $31.60

Discount $13.50 $16.90 $21.30 $21.30 $21.30 $21.30 $23.00 $23.00 $23.70 $23.70 $23.70

Extra Cart $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue 
Generated

$15,303,415 $19,316,203 $19,316,203 $19,316,203 $19,316,203 $20,880,458 $20,880,458 $21,492,677 $21,492,677 $21,492,677

Revenue 
Required

$14,255,072 $19,314,065 $13,356,297 $14,066,785 $16,226,889 $20,782,068 $20,680,195 $21,582,144 $19,687,855 $16,543,912

Difference $1,048,344 $2,138 $5,959,906 $5,249,419 $3,089,314 $98,391 $200,263 -$89,467 $1,804,822 $4,948,764

Assumes residents needing extra cart would purchase from CCG at cost but would pay same monthly fee as residents with 
one cart
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What if residents opting for 
second cart paid higher monthly 
fee?

14
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Residential Fees to Cover Revenue Requirement

* Assumes 10 percent of customers request extra cart  

15

Current FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Regular $18.00 $22.00 $25.00 $25.00 $25.00 $25.00 $27.00 $27.00 $27.90 $27.90 $27.90

Discount $13.50 $16.50 $18.70 $18.70 $18.70 $18.70 $20.20 $20.20 $20.90 $20.90 $20.90

Extra Cart* $0.00 $15.00 $17.00 $17.00 $17.00 $17.00 $18.40 $18.40 $19.00 $19.00 $19.00

Revenue 
Generated

$16,996,032 $19,307,342 $19,307,342 $19,307,342 $19,307,342 $20,857,364 $20,857,364 $21,550,894 $21,550,894           $21,550,894 

Revenue 
Required

$14,255,072 $19,314,065 $13,356,297 $14,066,785 $16,226,889 $20,782,068 $20,680,195 $21,582,144 $19,687,855 $16,543,912

Difference $2,740,960 -$6,722 $5,951,045 $5,240,558 $3,080,453 $75,296 $177,169 -$31,251 $1,863,039 $5,006,981
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Findings 

• If residents opting for a second cart paid an additional $17 per month, the fee for 
all other customers would be $3.40 per month less (or $40.80 per year) in FY25-
FY28 
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Fees for Other Collection Customers to Cover 
Revenue Requirement
• Commercial Curbside fees remain the same

• Current fees of $240 on right of way and $320 off right of way cover their 
share of revenue requirement

• Per bag sticker fees for Uptown Business District will need to increase 
from $2 to $6.70 over next two years  
• Assuming number of bags sold remains historically low

• Apartments and schools receiving free recycling would need to pay 
average monthly fee of $14 to cover revenue required for this service 

17
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Pine Grove Tip Fees for Non-DPW Customers to 
Cover Revenue Requirement 

(Private Haulers, Self-Haulers, Other CCG Depts)

Current FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

MSW/C&D $42.50 $63.80 $64.40 $81.00 $85.10 $95.30 $95.30 $95.30 $95.30 $95.30 $95.30

Special 
Handling

$60.00 $90.00 $90.90 $114.30 $120.00 $134.40 $134.40 $134.40 $134.40 $134.40 $134.40
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Fees at Granite Bluff to Cover Revenue 
Requirement If Paid for Every Ton

• Tip fees would need to increase to $170 per ton (by 400%) in FY25 to 
cover capital costs IF CWW and other departments continue to 
deliver for free
• Since customers delivering 33% of the tonnage are covering all the revenue 

required to operate the facility

19

Current FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

$34.00 $34.00 $42.50 $42.50 $42.50 $53.10 $53.10 $53.10 $53.10 $53.10 $79.70
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Fees for Private Deliveries to Recycling Center 
to Cover Revenue Requirement

20

Current FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

$52 $65 $83.20 $83.20 $83.20 $83.20 $83.20 $83.20 $85.70 $89.98 $92.68
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Summary of Fees to Cover Revenue Requirement 
Allocated to Each Customer Type

*assumes no change in number of each customer type

Current FY24 FY29 FY33

Residential  Curbside Customers (per month) if no monthly fee for extra cart $18.00 $22.50 $30.70 $31.60

Residential  Curbside Customers (per month) if monthly fee for extra cart $18.00 $22.00 $27.00 $27.90

Extra MSW Cart (per month) $0.00 $15.00 $18.40 $19.00

Commercial Curbside Customers of Right of Way (per month) $240.00 $240.00 $240.00 $290.40

Uptown Business District Customers (per sticker) $2.00 $4.80 $6.70 $6.70

Apartment and Schools Receiving Recycling Only (per month) $0 $14.00 $14.00 $16.90

Non-DPW Customers at Pine Grove (per ton) $42.50 $61.60 $95.30 $95.30

Granite Bluff if all customers paid (per ton) $34.00 $34.00 $53.10 $79.70

Granite Bluff if only private and self haulers pay (per ton) $34.00 $170.00 $170.00 $187.00

RMPF non-CCG customers (per ton) $52.00 $65.00 $83.20 $92.68
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Revenue Analysis

22

FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Revenue 
from Fees

$18,988,094 $21,424,560 $21,823,929 $21,922,330 $22,175,863 $23,725,885 $23,731,515 $24,445,731 $24,470,244 $24,505,570

Revenue 
Required 
from Fees

$16,269,897 $21,560,306 $15,844,286 $16,673,491 $19,195,935 $24,009,601 $22,839,204 $23,774,262 $22,017,616 $18,914,228

Difference $2,718,197 -$135,745 $5,979,643 $5,248,839 $2,979,928 -$283,717 $892,311 $671,469 $2,452,628 $5,591,342

Balance in 
Fund  

$2,718,197 $2,582,452 $8,562,095 $13,810,934 $16,790,861 $16,507,145 $17,399,456 $18,070,924 $20,523,552 $26,114,895
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What if Contractor Collected Yard 
Waste?

23
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Assumptions

• Personnel costs reduced by $247,565 per year

• Fuel and other operating costs reduced by $322,156 per year

• Contractual service costs increased to $5,275,200 per year

• New yard waste collection vehicles used as spares for solid waste 
collection vehicles, extending the life of solid waste vehicles by two 
years

• No new yard waste collection vehicles purchased 

24
- Page 275 -

Item #C.



Operating and Equipment Cost Projections

Who 
Collects 
Yard Waste?

FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Operating

CCG $3,047,384 $2,255,119 $2,345,324 $2,439,137 $2,536,703 $2,638,171 $2,743,698 $2,853,445 $2,967,583 $3,086,287

Contractor $6,873,863 $7,148,817 $7,434,770 $7,732,161 $8,041,447 $8,363,105 $8,697,630 $9,045,535 $9,407,356 $9,783,650

Equipment

CCG $0 $1,216,800 $0 $73,116 $456,245 $1,545,159 $2,255,444 $2,089,055 $1,512,269 $0

Contractor $0 $1,081,600 $0 $73,116 $456,245 $0 $246,737 $0 $1,334,355 $0

Total Costs

CCG $3,047,384 $3,471,919 $2,345,324 $2,512,253 $2,992,947 $4,183,330 $4,999,141 $4,942,500 $4,479,852 $3,086,287

Contractor $6,873,863 $8,230,417 $7,434,770 $7,805,277 $8,497,692 $8,363,105 $8,944,367 $9,045,535 $10,741,711 $9,783,650
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Residential Curbside Fee Projections
FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

CCG collects yard waste $22.00 $25.00 $25.00 $25.00 $25.00 $27.00 $27.00 $27.90 $27.90 $27.90

Contractor collects yard waste $25.00 $31.30 $31.30 $31.30 $31.30 $31.30 $31.30 $33.50 $36.90 $36.90 
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Findings

• The City’s FY24 budget to collect yard waste is less than half the 
contractor’s fee charged in FY22
• Contractor fees for collecting yard waste in FY22 was $5,275,200

• The City FY24 budget to collect yard waste and bulk items is $3,047,000

• The higher operating cost for the contractor to collect yard waste is 
not offset  by the savings in equipment purchases
• 14 new yard waste collection trucks purchased with ARP funds 

• Residents would have to pay about $6 more per month to cover the 
revenue required for contractor collection of yard waste 

27
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Benchmark Information
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Residential Services in Other Communities

City Population Service Provider Solid Waste Recyclables Yard Waste Bulk Items

Columbus 206,696 Local Government Weekly Weekly Weekly Weekly

Albany 67,192 Contractor Weekly None 2x/month On-call

Athens-Clarke 129,875

Local Government in 
Urban Service District

Private Haulers in General 
Service District

Weekly Weekly Every six weeks On-call for a fee

Atlanta 499,127 Local Government Weekly Weekly Weekly On-call 

Augusta-
Richmond

206,640 Contractors Weekly Weekly Weekly Weekly

Macon-Bibb 156,197 Contractor Weekly
Every other 

week
Every other week Weekly

Savannah 148,004 Local Government Weekly 2x/month Weekly Weekly
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Solid Waste Collection Fees in Other Communities  

City
Monthly Rate 

for 90-96 gallon 
can

Other Fees Additional information

Columbus $18 Tree fee

Albany $39
Subject to annual cost of 

living adjustment

Athens-
Clarke 

$34.50
Large bulky items collected for additional fees.

Bags that do not fit in cart requires prepaid $2 sticker
Smaller containers offered 

for lower monthly fee

Atlanta $71.21 Extra fees for more than 12 bulk collections/year Billed annually

Augusta-
Richmond

$26.71  

$20.03 for 35-gallon cart
$10.77 for extra garbage cart
$6.68 for extra recycling cart

Fees for more than 10 cy of bulk waste and 10 cy of yard waste

Billed annually

Macon-
Bibb

$20 Fee for more than 2 cy of yard debris or 2 bulk items Billed quarterly

Savannah $36.60
Fees for garbage overflow, more than 15 bags of yard waste/week or yard 
waste/bulk items that require more than 5 min to load. $25 recycling cart 

contamination fee. $50 per additional cart

30
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Conclusions

• Monthly fees for residents would need to increase to cover 
projected revenue required for operating costs and future capital 
costs

• A larger increase in residential fees would be required if residents 
requesting extra cart do not pay additional monthly fee

• A larger increase in residential fees is projected if contractor 
continues to collect yard waste rather than CCG resuming service

• Current monthly fees are the lowest among benchmark 
communities for the level of service provided

Fees are calculated to cover projected revenue required for each service and facility. Actual fees may be 
established based on other considerations

31
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Conclusions
• Current fees for commercial curbside service sufficient to cover 

projected revenue requirement for next few years

• Current fees for stickers in Uptown Business District would need to 
increase to cover projected revenue requirement 
• unless number of customers returns to historic levels

32

Fees are calculated to cover projected revenue required for each service and facility. Actual fees may be 
established based on other considerations
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Conclusions

• Tipping fees at Pine Grove would need to increase to cover projected 
revenue requirement at that facility 
• Would likely result in loss of tonnage leading to reduced net revenue

• CCG may need to consider sources of capital other than revenue from tip fees

• Tipping fees at Granite Bluff would need to increase by 400 percent if 
CWW and other departments continue to deliver at no fee
• Gradual increase needed if all customers, including other CCG departments, paid

• Tipping fee at recycling center in FY24 and FY25  would need to increase 
to cover revenue requirement and then could hold steady

33

Fees are calculated to cover projected revenue required for each service and facility. Actual fees may be established 
based on other considerations
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Questions?

Abby Goldsmith, Principal

A. Goldsmith Resources, LLC

(404) 277-5209

abby@agoldsmithresources.com
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INTEGRATED WASTE 
SUMMARY

Presented By: John Pittman, 
Integrated Waste Manager

December 5, 2023
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Integrated Waste Update
• Current Operations Status
• Service Comparison (Cols. Vs Macon-Bibb)
• Obtaining the 2nd Cart Process/Confirm the Cost
• Residential Curbside Bags - Leaves
• I/W Cart Collection Process
• Automated Side Loader Operations (ASL)
• Ordinance Changes
• Final Dates – One Cart System
• Future Waste Collection Program
• ASL & Yard Waste Implementation Update
• Waste Collection Operations Schedule
• Getting the Word Out
• Questions - Page 287 -
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CURRENT OPERATIONS STATUS

• EQUIPMENT OPERATORS: 64 FILLED POSITIONS & 1 VACANT POSITION

• DAILY NUMBER OF ROUTES (54)

• CURRENT COLLECTION DAYS: MONDAY, TUESDAY, THURSDAY & FRIDAY

• WEDNESDAY OFF/EQUIPMENT MAINTENANCE/HOLIDAY COLLECTIONS

• TOTAL SIDE LOADERS RECEIVED - 31
• 16 AUTOMATED HOUSEHOLD GARBAGE ROUTES

• 11 AUTOMATED RECYCLING ROUTES

• 11 AUTOMATED GREEN WASTE ROUTES W/REARLOADERS

• 10 GRAB-ALLs ON CALL SERVICE
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Residential Solid Waste Services in Selected 
Georgia Communities

City Population Service 

Provider 

Solid 

Waste 

Recyclables Yard Waste Bulk Items Limits 

Columbus 202,616 Local 

Government

Weekly Weekly Weekly Weekly No Construction Waste

Macon- Bibb 156,197 Contractor Weekly Every other 

week

Every other 

week

Weekly

No more than 2 cy of yard 

debris

No construction material

No stumps or large logs

All branches, etc. no more 

than 4” in diameter

Up to two bulk items per pick 

up 

Residential Solid Waste Fees in Selected Georgia 

Communities
Monthly Rate for 90-96 gallon cart Other Fees Additional Information 

Columbus $18 Tree fee

Macon-Bibb $20 Fee for more than 2 cy of yard debris 

or 2 bulk items

Paid quarterly

- Page 289 -

Item #C.



THE 2ND CART 
PROCESS

HOW TO GET A 2ND CART

CALL 311/WATER WORKS

ACCOUNT #

CUSTOMER #

EXTRA CART FEE $55.00 ea.

COST OF A CART $55.00 ea.
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Residential Curbside Bags
(Green Waste/Leaves Only)

Requesting: Plastic Bags Have A 
Limit Of  10 Bags Per Household 

for Weekly Collection

Greater Than 10 Bags On The 
Curb Per Collection A Fee Of 

$1.00 Per Bag Is Recommended

No Bag Limit For Bio-Degradable 
Bags or Green Carts 
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Integrated Waste Process

City Issued Carts Will Only Be Collected (Black, Green & Blue)

An Un-Authorized Sticker Will Be Placed On Personal Cans.

Information Will Be Given To Supervisor For Documentation

Second Violation: Receive A Written Warning For The Use Of Un-Authorize Cans.

Third Violation: Receive A Citation From A Code Compliance Officer 
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CODE OF ORDINANCE SEC. 13-167.3. (A) -

CONTAINER SPECIFICATIONS AND HANDLING REQUIRMENTS.

Placement and removal of disposable and nondisposable containers for and after solid waste collection shall be 

regulated as follows:

13-167.3 (a) All containers shall be located off the public right-of-way or shall be left inside the building and/or

structure until the day of collection.

13-167.3 (b) All containers shall be placed adjacent to the curb in front of the

property from which they originated for collection or as otherwise designated by the department of public

works.

13-167.3 (c) In no case shall containers be placed in such a position so as to obstruct

the sidewalk, the gutter, or the free movement of traffic.

13-167.3 (d) All containers shall be removed from the public right-of-way on

the same of collection.
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13-167.3 (e) Reserved.

13-167.3 (f) In residential zoning districts, disposable and non-disposable containers

may be placed at curbside no earlier than 5:30 p.m. the day preceding collection.

13-167.3 (g) Rubbish, limbs, yard waste or other debris that is collected by

mechanical means shall not be placed under low hanging wires or tree branches, next to

mailboxes, cable boxes, fences, water meters, electrical boxes, drainage structures or similar

structures that would prohibit the safe use of mechanical collection equipment. Rubbish, limbs, 

yard waste or other debris shall not be placed next to trees, shrubs or plants that may be

damaged during the collection process.

QUESTIONS – PLEASE CALL (706) 225-4696

DATE: TIME: 

ADDRESS:
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AUTOMATED 
SIDE LOADER 
OPERATIONS

• AUTOMATION ROLL OUT HHG - 9/11/23 
COMPLETED 16 ROUTES

• AUTOMATION ROLL-OUT YARD WASTE –
12/1/23 INITIAL 11 ASL’S & 3 REAR 
LOADERS

• GRAB-ALL OPERATIONS – ON CALL SERVICE 
10 GRAB-ALL ROUTES & 3 REAR LOADERS 
FOR JUNK
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ORDINANCE 
AMENDMENTS
NEEDED 

• CHAPTER 13 – HEALTH & SANITATION

• ARTICLE VII. - SOLID WASTE COLLECTION AND 
DISPOSAL

• SECTION – 13-167.1 DEFINITIONS

• #15 & #24

• SECTION 13-167.2– GENERAL PROVISIONS

# 2(a) (b)

# 10

• SECTION 13-167.3– CONTAINER 
SPECIFICATIONS

#1(a) Remove

#2  (a), (b), (c)

DETAILED VERBIAGE OF ORDINANCES (HANDOUT)
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Final Dates – One Cart System

Soft Date:  
January 1, 2024, 
Only City Issued 
Carts Will Be 
Collected

1

Hard Date: 
January 15, 2024, 
Only City Issued 
Carts Will Be 
Collected

2

Un Authorized 
Container Stickers 
Will Be Placed On 
Illegal Carts After 
January 1, 2024

3
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FUTURE 
SOLID WASTE 
COLLECTIONS 

PROGRAM

1. Integrated Waste – Full-Service Operation.

2. With Automation Comes Improvements to Collection Efficiency

3. RESIDENTIAL COLLECTION:

a) Amend Ordinance To Maximize Automation

b) Implementation of the One Cart System: 

1)     Everything Must Be In The Appropriate City Issued Cart

2)     No Bags, Piles, or None City Issued Containers Will Be 

Collected With The New ASL Vehicle.

3)     Green Waste Bags Outside Of The Cart Will Be Collected 
With Rear Loader

c) Additional Cart Fee to be considered with upcoming Rate 
Study.  One Time  $55.00 Cart Fee 

d)   On Call Bulk Collection

e) All Levels of Service Goes on The Same Day (HHG, Recycle,   
Yard Waste & Bulk)
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RFP Options For Waste Collection:

• Option A: Household Waste Only Option D: Household & Recycling Only

• Option B: Yard Waste Only Option E: Bulk Waste Only

• Option C: Recycling Collection Only Option F: All Collection and Disposal 
Services
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ASL & YARD WASTE COMPLETE 
IMPLEMENTATION

• 16 AUTOMATED HOUSEHOLD WASTE @1000 HOMES PER ROUTE 
(Designed for Growth)

• 11 AUTOMATED GREEN WASTE@1800 PASS BY’s PER ROUTE

• 3 REAR LOADERS GREEN WASTE@5000 PASS BY’s PER ROUTE.

• 3 REAR LOADERS JUNK WASTE @5000 PASS BY’s PER ROUTE.

• 11 AUTOMATED RECYCLING @ 1500 HOMES PER ROUTE

• 10 GRAB-ALLs ON CALL SERVICE

• DAILY NUMBER OF ROUTES (54)
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COLLECTIONS OPERATIONS SCHEDULE

REQUEST APPROVAL TO CHANGE:
• CHANGE COLLECTION DAYS TO MONDAY, TUESDAY, WEDNESDAY, THURSDAY. 

FRIDAY OFF/EQUIPMENT MAINTENANCE. FRIDAY’s ROUTE WILL BE COLLECTED 
ON WEDNESDAY’s. THIS WILL GO INTO EFFECT JULY 2024

• NEW HOLIDAY COLLECTION SCHEDULE EFFECTIVE JULY 2024: IF YOUR 
COLLECTION DAY FALLS ON A MONDAY HOLIDAY, YOUR COLLECTION DAY WILL 
BE TUESDAY THE FOLLOWING DAY

• ALL COLLECTIONS WILL BE DONE ON THE SAME DAY & WILL GO INTO EFFECT 
JULY 2024
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GETTING THE WORD OUT

METHODS USED:
• SCHEDULED COMMUNITY MEETINGS:  

• December 6, 2023 @ Shirley Winston – 6:30 p.m.

• December 13, 223 @ Citizens Service Center (Midtown) – 5:30 p.m.

• December 27, 2023 @ Psalmond Road – 6:30 p.m.

• January 3, 2024 @ Northside – 6:30 p.m.

• January 10, 2024 @ Frank Chester – 6:30 p.m.
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GETTING THE WORD OUT (Cont.) 

METHODS USED:
• Events Attended

• Paint the Town Pink – Woodruff Park
• Spooktacular – Lakebottom Park
• Christmas Made in the South – Trade Center
• Trunk or Treat – Shrine Club
• Comer Community Center – Bibb City
• Benning Hills Community
• Benning Hills Ride-a-Long
• Kiwanis Club – St Luke’s Community Room 
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GETTING THE WORD OUT (Cont.) 

METHODS USED:
• WRITTEN COMMUNICATION

• Direct Mailers
• Door Hangers/Brochures/Flyers
• Digital Bulletin Boards
• Civic Ready

• Visual Communication
• WTVM Business Breaks
• WTVM Facebook Live
• CCG TV – Interviews
• DIGITAL BULLETIN BOARDS (10)
• Holiday Message
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DIRECT MAILER

1. Does Everything Go In The Cart? YES
• Black –HHG – Bag It
• Green – YW – Do Not Bag It
• Blue – Recycle – Do Not Bag It

2. Important Facts I Need To Know
• 3 Feet Apart
• Wheels To The Curb
• Nothing On Top Of The Lid

3. Do Not Place Your Cart By A Permanent Fixture
• Examples: Parked Cars, Mailboxes, Fences,    Trees,       

Telephone Poles and Be Aware Of Overhead Wires etc.

4.   Please Know All Collection Vehicles Have Video Cameras
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HAPPY HOLIDAYS

• https://vimeo.com/889158837/cf3c876746?share=copy
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QUESTIONS
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Columbus 
Integrated Waste
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2017 C&D Major Modification
Horizontal & Vertical Expansion

• Increased airspace by ~ 1M CYs

• Added ~ $18M from additional C&D airspace

• Current life expectancy ~ 2052 (or 29 years)
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Current MSW Life Expectancy

• All MSW phases ~ 2049 (or 25.5 years)

• Current phases ~ 2026 (or 3.5 years)
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Pending MSW Major Modification
Vertical Expansion

• Increases airspace by ~ 2.5M CYs

• Brings in ~ $61M from additional MSW airspace

• Life expectancy of current phase with vertical expansion is 
2038 (or 15 years)

• Life expectancy of total MSW with vertical expansion is 2067 
(or 44 years)

• Class 4 compost area
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Summary

• Active solid waste permits in compliance with rules

• C&D life expectancy increased from 0 to 29 years

• MSW life expectancy will increase from 26 to 44 years

• Total value of airspace gain ~ $79M

• Class 4 compost area
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THANK YOU
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Columbus Power Producers (CPP) 

December 2023 update

www.landfillgroup.com
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The Landfill Group
Company Overview

www.landfillgroup.com

• Founded in 1991 (Enerdyne Power Systems)

• Family-owned company

• Headquartered in Charlotte, North Carolina

• We provide a comprehensive solution for Landfill Gas Development

• We operate primarily across four entities that cover all aspects of the 

development life cycle of a landfill gas project: 

• Enerdyne Power Systems, 

• Advance One Development 

• Advanced Biogas Systems

• Jade Biogas Engineering

• Over the last 30 years, Enerdyne has developed and/or constructed 

nearly 60 projects
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Columbus Power Producers
Historical

www.landfillgroup.com

• Gas purchase agreement between City of Columbus and CPP in place.

• Allows for CPP to capture and generate a renewable energy source from 

landfill gas.

• Compensation to city is through a fixed price and revenue share 

mechanism.

• Originally planned for renewable electricity generation.

• Pivoted to renewable natural gas (RNG) process due to changes in 

wholesale electricity markets.
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Columbus Power Producers
Current

www.landfillgroup.com
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Columbus Power Producers
Current

www.landfillgroup.com
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Columbus Power Producers
Current

www.landfillgroup.com

• CPP gas collection investment ~$2MM

• Verification of flows and quality

• RNG production facility at 90% design

• GA public service commission tariff approval

• Peach State natural gas interconnection agreement

• Currently destroying captured gas

• Final designs, agreements, financial notice to proceed Q1 2024
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Columbus Power Producers
Future

www.landfillgroup.com

• Long lead item ordering Q1 2024

• Construction commence in Q2 2024

• Commercial operations in Q2 2025

• Jobs created

• 3-4 Full time permanent positions

• 150-200 temporary construction

• Annual emission reduction equivalents (EPA)

• Carbon sequestered by 162,000 acres of forests

• CO2 emissions from 322,000 barrels of oil consumed

• CO2 emissions from 15,585,000 gallons of gasoline consumed
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File Attachments for Item:

D. Demolition of Property - Ryan Pruett, Director, Inspections & Code
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Demolition Update
December 5, 2023
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Demolition Process
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Demolition Process Potential Delays
• Ownership Transfer

• If ownership is transferred during the demolition process, the process is 
restarted with the new owners.

• Inability to Locate Owners
• Proper notices must be given to legal ownership of property which can 

delay process if no owner can be found.

• Tax Sales
• Due to one year redemption period on properties sold at tax sales, new 

Owners are given time to close redemption rights prior to enforcement 
action.

• Funding
• Average single family home costs over $10,000 to demolish. Multifamily 

or mobile home properties can exceed $100,000.
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What to Do
• If you see a dilapidated structure in the community:

• Call 311 and report the address. Inspections and Code will 
contact you and provide the current status of the 
property.

• Visit: https://www.columbusga.gov/InsCode/maps.htm
and view the Code Case Dashboard

• If you own a dilapidated structure:
• Contact Inspections and Code at 706-653-4126 and Code 

Enforcement will work with you to resolve the issue
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Current Demolition List

• Currently, 105 properties remain on the demolition list

• 66 properties placed on the list in 2023, 22 in 2022, and 17 
prior to 2022.

• $297,254.20 remains available for demolition in the FY24 
budget.

• Goal is to bring 25-30 properties to Council for approval to 
spend remaining FY24 budget.

• Additional funding will be requested for FY25
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Locations of Properties on the 
Current Demolition List
12-05-2023
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Locations of Properties 
Demolished by the City 2021-
2023
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1209 Carmel Court
• Council approved demolition of structure on July 27, 2021.

• Prior to Council approval, owner had obtained building 
permits.

• After Council approval, owner began making repairs to the 
structure. Owner installed new roof framing, repaired wall 
framing, and completed 70% of necessary repairs.

• Owner continued work from August 2021 – February 2022.
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1209 Carmel Court
• Code Enforcement Officer assigned to the case was moved to 

another position in February 2022 and the case was closed 
due to the amount of work completed and this change in 
personnel. However, case should not have been closed since 
repairs were not 100% complete. 

• Value of repairs remaining in February 2022 were less then 
50% of the value of the property so property was no longer 
eligible for demolition. Property has now deteriorated and is 
eligible for demolition again. 

• Property will be brought back to Council for approval to 
demolish in early 2024. - Page 337 -
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1209 Carmel Court
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Questions?

- Page 339 -

Item #D.



File Attachments for Item:

 DATE:         December 5, 2023

TO:        Mayor and Councilors

FROM:        Finance Department

December 6, 2023

Steel Signal Strain Poles (Annual Contract) – RFB No. 24-0017

Scope of RFB

It is the intent of the Columbus Consolidated Government (City) to establish an annual 

contract with a qualified vendor to provide steel signal strain poles on an “as needed” basis

to be delivered to Traffic Engineering Division for the City of Columbus, GA.  This bid 

includes unit costs for a variety of steel signal strain poles that the City may need for traffic

signal projects.  As information to vendors, the City averages three to four new/upgrade 

signal projects each year. The quantity of steel signal strain poles purchased thru this 

annual contract will vary from year to year, depending on the number of roadway and/or 

traffic signal projects that are funded.

The term of the contract shall be for two (2) years, with the option to renew for three (3) 

additional twelve-month periods. Contract renewal will be contingent upon the mutual agreement

of the City and the Contractor.

December 8, 2023

General Contractor Services and Housing Inspection Services for the Community 

Reinvestment Department (Annual Contract) – RFP No. 24-0012

Scope of RFP

Columbus Consolidated Government (the City) invites qualified vendors to provide general 

contractor services (Option A) and housing inspection services (Option B) for rehabilitative 

single-family housing located throughout Columbus-Muscogee County. The Community 
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Reinvestment Department will procure the services on an as-needed basis.  Vendors may 

submit proposals for one, both or all options.

Some activities could be a U.S. Department of Housing and Urban Development (HUD) funded 

project which utilizes Community Development Block Grant (CDBG) funding. Contracts 

utilizing CDBG funding are subject to state and local laws, as well as federal regulations found 

in §2 CFR 200.317 through §2 CFR 300.327 and §24 CFR 570.611. Potential bidders must 

assure that all project activities will be administered in compliance with labor and civil rights 

laws and regulations for CDBG funded projects.  

The term of the contract will be for two years, with the option to renew for three additional 

twelve-month periods.  Contract renewal shall be contingent upon the mutual agreement of the 

City and the Contractor.

December 15, 2023

Underserved and Inmate Healthcare Consultant – RFP No. 24-0009

Scope of RFP

Columbus Consolidated Government is seeking a third-party advisory firm, with experience 

establishing community-funded networks of care for underserved and inmate populations.  The 

firm shall assist the City with developing a fair, inclusive and equitable plan to service the target 

populations’ medical needs.

December 27, 2023

Touch Screen Information Kiosks for METRA (Re-Bid) – RFB No. 24-0019

Scope of RFB

The Columbus, Georgia Metropolitan (METRA) Transit System is soliciting bid responses for 

the procurement of one (1) Outdoor Double-Sided Touch Screen Information Kiosk and one (1) 

Indoor Single-Sided Information Kiosk for use at METRA’s bus station, the METRA Transfer 

Center.
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Agenda Item - Page 1 of 2 

Columbus Consolidated Government 

Bid Advertisements 

 

DATE:  December 5, 2023 

 

TO: Mayor and Councilors 

 

FROM: Finance Department 

 

 

December 6, 2023 

1. Steel Signal Strain Poles (Annual Contract) – RFB No. 24-0017 

Scope of RFB 

It is the intent of the Columbus Consolidated Government (City) to establish an annual 

contract with a qualified vendor to provide steel signal strain poles on an “as needed” basis 

to be delivered to Traffic Engineering Division for the City of Columbus, GA.  This bid 

includes unit costs for a variety of steel signal strain poles that the City may need for traffic 

signal projects.  As information to vendors, the City averages three to four new/upgrade 

signal projects each year. The quantity of steel signal strain poles purchased thru this 

annual contract will vary from year to year, depending on the number of roadway and/or 

traffic signal projects that are funded. 

 

The term of the contract shall be for two (2) years, with the option to renew for three (3) 

additional twelve-month periods. Contract renewal will be contingent upon the mutual 

agreement of the City and the Contractor. 

 

December 8, 2023 

1. General Contractor Services and Housing Inspection Services for the Community 

Reinvestment Department (Annual Contract) – RFP No. 24-0012 

Scope of RFP 

Columbus Consolidated Government (the City) invites qualified vendors to provide 

general contractor services (Option A) and housing inspection services (Option B) 

for rehabilitative single-family housing located throughout Columbus-Muscogee 

County. The Community Reinvestment Department will procure the services on an 

as-needed basis.  Vendors may submit proposals for one, both or all options. 

 
Some activities could be a U.S. Department of Housing and Urban Development (HUD) 

funded project which utilizes Community Development Block Grant (CDBG) funding. 

Contracts utilizing CDBG funding are subject to state and local laws, as well as federal 

regulations found in §2 CFR 200.317 through §2 CFR 300.327 and §24 CFR 570.611. 

Potential bidders must assure that all project activities will be administered in compliance 

with labor and civil rights laws and regulations for CDBG funded projects.   
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The term of the contract will be for two years, with the option to renew for three additional 

twelve-month periods.  Contract renewal shall be contingent upon the mutual agreement 

of the City and the Contractor. 

 

December 15, 2023 

1. Underserved and Inmate Healthcare Consultant – RFP No. 24-0009 

Scope of RFP 

Columbus Consolidated Government is seeking a third-party advisory firm, with 

experience establishing community-funded networks of care for underserved and inmate 

populations.  The firm shall assist the City with developing a fair, inclusive and equitable 

plan to service the target populations’ medical needs. 

December 27, 2023 

1. Touch Screen Information Kiosks for METRA (Re-Bid) – RFB No. 24-0019 

Scope of RFB 

The Columbus, Georgia Metropolitan (METRA) Transit System is soliciting bid responses 

for the procurement of one (1) Outdoor Double-Sided Touch Screen Information Kiosk 

and one (1) Indoor Single-Sided Information Kiosk for use at METRA’s bus station, the 

METRA Transfer Center. 
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File Attachments for Item:

 Referrals 11.14.23
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Columbus Consolidated Government ~ Council Referrals 
Item 

 # 

Date of 
Request 

Requested 
by: 

Proposed Work Session Item and/or Referral Assigned 

Depart. 

 
 
1 8/8/2023 Tyson 

Begly 
Fire and EMS 
I had two follow-upsg from slide 7 of the Fire EMS PowerPoint in 
the last meeting: 
https://mccmeetingspublic.blob.core.usgovcloudapi.net/columga-
meet-9989af2150264ee3a984571dda5c6614/ITEM-Attachment-
001-97400da668ce4bf79d68029ba871e2ef.pdf: 

- Numbers on the Medicare/Medicaid clearing house, to 
know how much to put in and the additional level of 
coverage received.  

Numbers of how much a private billing service would cost, and 
the amount of money it would save, and the potential impact to 
our accounts receivable 
 
Response: 
Please see the attached response from the fire department.  

CFEMS Memo on 
Referral - Begly Aug   
Fire/EMS Department is in the process of developing an RFP to 
privatize ambulance billing. Private billing services costs will be 
determined once the RFP process is complete. 

 

As of FY23, 9,668 ambulance claims were processed and billed. 
The billed breakdown for claims processed is as follows:  

Sal Scarpa 
Pam Hodge 

Angelica Alexander 
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Medicare             18.92% 

Medicaid             17.90% 

Primary                23.46% 

Self-Pay               35.99% 

Write off                3.73% 

 

The claims paid breakdown is as follows: 

 

Medicare                 53.86% 

Medicaid                 20.71% 

Primary                   19.91% 

Self-Pay                  5.52% 

 

Update 

“As 75% of all claims go through Medicare or Medicaid, CCG 
should consider contributing to the Medicare/Medicaid clearing 
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house which would then provide an additional level of coverage 
for our submitted claims.”  

 

The Fire-EMS Department does not do EMS billing. That is managed in 
the Finance Department. However, I can provide the following 
information: 

• Each year, the City is asked if they wish to participate in the 
Georgia Ground Ambulance UPL (upper payment limit) 
Supplemental Payment Program. As noted in the attached, the 
purpose of the supplemental payment is to provide additional 
Medicaid reimbursement to ensure access to ambulance 
services for Medicaid enrollees. The supplemental payment is in 
addition to the claim payment a provider receives when 
submitting FFS (fee for service) claims for ambulance services. 
The program was recently approved by the federal Centers for 
Medicare and Medicaid Services (CMS). The program has been 
effective for services provided on and after January 1, 2020. 
Participation in the program is voluntary and requires the city to 
provide information to Myers & Stauffer LC (certified public 
accountants) each year as the program administrator in the 
form of a survey instrument.  

 

• Twice a year, the City would provide an intergovernmental 
transfer (IGT) to the state of Georgia based on the results of the 
survey data. Subsequently, the Georgia Department of 
Community Health will make a Medicaid payment to the City 

- Page 347 -

Item #



Columbus Consolidated Government ~ Council Referrals 
Item 

 # 

Date of 
Request 

Requested 
by: 

Proposed Work Session Item and/or Referral Assigned 

Depart. 

 
 

that includes both the transferred funds and the matching 
federal funds.  
 

• Since its inception, the City has elected not to participate in the 
program (thus foregoing those dollars). The challenge, as I 
understand it, is that in order for the city to know how much 
money it needs to ‘put up’ in order to get the extra funds, the 
data survey must be completed annually. That has to be done in 
the Finance Department as Fire-EMS is not privy to the 
information requested. The dollar amount that would be 
required is not static and is dependent on Medicare/Medicaid 
billing for the year. Additionally, supplemental funding is only 
available when Medicare/Medicaid is the primary payor (and not 
the secondary). Thus, because of the ambiguity surrounding the 
funding component and the requisite work required to complete 
the survey instrument, I believe the City has been reluctant to 
commit to the program. As such, at this time, I do not think we 
know how much the contribution would be for our submitted 
claims. Finance would need to complete the survey instrument 
annually to be able to provide that information.  
 

• Notwithstanding this, the Fire-EMS Department has maintained 
that participation in the program would enhance revenue for the 
city and would help offset costs associated with the EMS 
program. In 2022, the Fire-EMS department engaged the Public 
Consulting Group (PCG) to evaluate potential revenues 
associated with implementation of a Ground Emergency 
Medical Trasport (GEMT) program (quite similar to what the 
State of Georgia is offering). Based on the data we were able to 
provide, the PCG estimated we would receive a little over $2.5 
million annually. Those estimates were based off of FY21 data 
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and the utilization of 6 CFEMS ambulances. As noted in the Fire 
Based EMS Report, that number could be significantly higher as 
Fire-EMS assumes more ambulance control in the City. As a 
result, this component is a strong recommendation for 
implementation in conjunction with an enterprise fund to offset 
costs associated with managing EMS services in the community 
– which was ranked at the number #1 concern of residents in 
the department’s community based strategic planning initiative. 

 

To be clear, the Fire-EMS Department currently has nothing to do with 
EMS billing/collections other than to provide the patient care reports 
that allow for billing/collections services relative to EMS. We work hand-
in-hand with Finance to provide the information they require (as outline 
in the auditor’s report). However, all billing/collection functions are 
currently managed within that department. Please let me know if there 
is additional information I can provide or answer any questions. Thank 
you!  

 

   
GA Ambulance UPL 

Cover Letter.pdf                               

 
Mr. Begly – 
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The Finance Director has provided some information for us to review as 
it pertains to the Medicare/Medicaid clearinghouse and potential IGT 
payments.  Once my EMS Chief returns from vacation, I will sit down 
with him to review the information and follow-up with her on any 
questions we may have. As I understand it, we will need to create an 
account with the GA Department of Community Health’s accounting firm 
to facilitate the uploading of documents and completion of forms 
associated with this program. At this point, I believe we can only upload 
data twice a year (January/July).  

 

Once the submittal is reviewed by the accounting firm and approved, 
they will indicate the amount of the IGT that we will need to post and 
what we can expect in terms of matching federal funds return. The 
following example (only) is provided based on the FFY21 Federal 
Medical Assistance Percentage of 73.23% [67.03% + 6.2% PHE] for GA 
and total payment $100 : 

 

• CCG transfers $26.77 to DCH (state share). Transferred 
funds must be eligible for federal matching funds under 
42 CFR $$433.50 thru 433.67. 

• DCH pays $100 to CCG that includes $73.23 in federal 
matching funds 

 

Thus, I do not believe we will have a better understanding of how much 
we will need to contribute in order to get the federal funds until the 1st 
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(calendar) quarter of 2024. Once that information is available, we will 
certainly pass it along. Any payments will likely require Council approval 
and have to meet the federal guidelines for timely submittal.  

 

The program currently in use by the State of GA is a ‘fee for service’ 
model. As this process moves forward, I believe we need to evaluate 
the implementation of a ‘managed care’ model which can be far more 
lucrative for the City. Moreover, I continue to strongly advocate for the 
evaluation of an enterprise fund to capture and divert some these funds 
to help offset costs for EMS service. If we are poised to receive funds 
above and beyond what we have traditionally received for EMS 
services, I would love to see those funds re-invested into the very 
program that has been identified as the highest priority by our internal, 
external and community stakeholders (CFEMS Strategic Plan, pp.17-
18). Additionally, as the determination is made relative to funding for 
indigent care, I am hopeful there will be an avenue to explore off-setting 
some EMS care costs as the first provider of care for many of these 
individuals.  I realize that is a discussion for another forum; but I think it 
would help alleviate pressure on the general fund moving forward.  

 

I have attached a data sheet that discusses the proposed supplemental 
payment program for your review. There are many fire agencies around 
the country recognizing millions of dollars in additional revenue with 
similar programs. I am hopeful we can begin to recognize this revenue 
stream with this program. I will follow-up with additional information 
once we have a better understanding of the program costs. In the 
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interim, please do not hesitate to contact me with any additional 
questions you may have.  Thank you kindly! 

Supplemental_Paym
ent_Programs_Data_ 

Salvatore J. Scarpa 

Fire-EMS Chief 
Columbus Fire & EMS 

510 10th Street 
Columbus, GA 31901 

(706) 653-3500 
 

Update: 10/27/2023 
An RFP to outsource EMS billing has been issued and is out for 
bid.  
 
Update: 11/8/2023 

• I will be meeting with the Finance Director to identify options 
we can provide to Council in December relative to EMS 
billing reconciliation  
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• The Fire-EMS Department does not expect any other updates 
on Medicaid clearinghouse information until late in Q1/Y24 

 

Salvatore J. Scarpa 
Fire-EMS Chief 
Columbus Fire & EMS 
510 10th Street 
Columbus, GA 31901 
(706) 653-3500 

 
Update 11/27/2023 
A presentation will be made to council in January 
 

2 8/8/2023 Toyia 
Tucker 

Crime Prevention Grants 
Request a breakdown and definition of the cost of personnel. 
 
Response: 
This matter is currently under review. A response is expected 
soon. 
 

Seth Brown 
 
 

3 8/8/2023 Tyson 
Begly 

Integrated Waste Lisa Goodwin 
Drale Short 
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How will we account for holidays where we will have large pick-
ups, such as Christmas? Also, suggest a financial analysis of fees 
and why they will increase.  

Response: 
 
Residents will be able to obtain additional carts once approved by 
Council. Off Site Recycling trailers are available for our resident to 
use whenever they have excess cardboard, paper, etc.  Financial 
Analysis on rates based on privatization or internal services is 
being done by our consultant.   An RFP to advertise has been 
sent Purchasing and is being vetted for advertisement, various 
options will be listed: 

Option A:  Yard Waste Collection Only 

Option B:  Household Waste Collection Only 

Option C:  Recycling Collection Only 

Option D:  Household and Recycling Waste Only 

Option E:  Bulk Waste Only 

Option F:  All Collection Services (Household, Recycling, Yard 
Waste and Bulk Waste) 
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4 8/29/23 Tyson 

Begly 
Inspections & Code 

Is there a possibility to hire a third party to issue in-person 
citations to out-of-state parcel owners? 

 

Response 

State law does allow citations to be mailed to out-of-state owners. 
However, if the owner fails to appear in court the only option is for 
the city to abate the nuisance. In my opinion, the cost to hire a 
third party far outweighs any benefit that would come from it 
 
Update 

Mayor 

 

Hi everyone, 

 

Let me know if we need to meet in person, but I want to make 
sure we chase down the cost to issue in-person citations to out-
of-state owners.   I just want to focus on the cost of issuing a 
citation to a single property owner. 

 

Pam Hodge 
Ryan Pruett 
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Thanks, 

Tyson 

 
5 8/29/23 Judy 

Thomas 
Park Facilities Update Facilities Personnel 

Would like a program to pull trade graduates in from Columbus 
Tech and Jordan. 

Response: 
 
The matter is still under review. A response is expected soon. 
 

 

Lisa Goodwin 
Drale Short 

Reather Hollowell 
 

6 8/29/23 Toyia 
Tucker 

Parks and Recreation Update 

Requests that we see if Ft Moore is willing to donate exercise 
equipment to our rec centers since we are in need of updated 
equipment. 

Response: 

We have reached out to Ft. Moore on two separate occasions, 
and they have not responded as of 9-20-23. 

Isaiah Hugley 
Lisa Goodwin 
Holli Browder 
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7 8/29/23 Charmaine 

Crabb 
Parks and Recreation Update 

Requests that a day of work or weekend of work be coordinated 
for citizens in Heath Park  

Response: 

Councilor Crabb sent Holli an email on 9-18-23 stating that she 
had reached out to the homeowners association and would get 
back with us.  As of 9-20-23, we have not heard back from 
Councilor Crabb. 

Update 10/24/23 

Councilor Crabb is working on getting a grant from the Georgia 
Association of Realtors to fund the upgrades. 

Lisa Goodwin 
Holli Browder 

8 9/12/23 Tyson 
Begly 

Integrated Waste  

Requests a true financial analysis for the transition of leaving 
Amwaste. 

 

Response: 

A presentation will be made to council 12/5/23 

 

Pam Hodge 
Angelica Alexander 

Drale Short 

COMPLETED 
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9 9/12/23 Glenn 

Davis  
Integrated Waste 

Would like to see a cost-benefit analysis on the integrated waste 
fees for automation.  

 

Response: 

A presentation will be made to Council 12/5/2023 

 

Pam Hodge 
Angelica Alexander 

Lisa Goodwin 
Drale Short 

10 9/12/23 Bruce Huff Community Meeting 

Would like to have a follow-up community meeting with staff and 
the people in his district from the meeting that took place before 
COVID at M.L. Harris United Methodist Church 

 

Response: 

I have spoken with Councilor Huff and waiting for him to provide a 
date for the meeting.  

Lisa Goodwin 

11 9/26/2023 Toyia 
Tucker 

Sidewalk in School Zones 

Requests that we look into ensuring that proper sidewalk 
coverage is in all school zones to provide for a safe walkway for 
children coming and going to and from school.  

Pam Hodge 
Donna Newman 

COMPLETED 
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Response: 

Working with the MCSD to determine which schools have walk 
zones in order to set priorities. 
 

12 9/26/2023 Bruce Huff Integrated Waste Community Meetings 

Would like to have several community meetings to educate 
citizens on new Integrated Waste Protocols. 

 

Response: 

Public Works has scheduled the following public meetings: 

• December 6, 2023 @ Shirley Winston – 6:30 p.m. 

• December 13, 223 @ Citizens Service Center (Midtown) – 
5:30 p.m. 

• December 27, 2023 @ Psalmond Road – 6:30 p.m. 

• January 3, 2024 @ Northside – 6:30 p.m. 

• January 10, 2024 @ Frank Chester – 6:30 p.m. 

 

Lisa Goodwin 
Drale Short 

COMPLETED 
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As well as attended the following events: 

 

• Paint the Town Pink – Woodruff Park 

• Spooktacular – Lakebottom Park 

• Christmas Made in the South – Trade Center 

• Trunk or Treat – Shrine Club 

• Comer Community Center – Bibb City 

• Benning Hills Community 

• Benning Hills Ride-a-Long 

• Kiwanis Club – St Luke’s Community Room  

 

Each location had an information booth set up with information on 
the new automation program as well as representatives present to 
answer any questions of the public/residents. 

 

13 9/26/2023 Walker 
Garrett 

Integrated Waste 

Requests that the Council receive a cost proposal for additional 
cans by the end of the year 

Lisa Goodwin  
Drale Short 
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Response: 

A presentation will be made to council 12/5/2023 
 

 

14 9/26/2023 Tyson 
Begly 

Integrated Waste 

Requests to see revenue by Customer type (apartment types, 
schools, etc.) 

 

Response: 

Please see the attachment. 

Water Works 
Customer by Type.xl  
 

Lisa Goodwin 
Drale Short 

15 9/26/2023 Glenn 
Davis 

Integrated Waste 

Requests the following information: 

1. What is the total operational cost of the recycling center? 

Lisa Goodwin 
Drale Short 

COMPLETED 

COMPLETED 

- Page 361 -

Item #



Columbus Consolidated Government ~ Council Referrals 
Item 

 # 

Date of 
Request 

Requested 
by: 

Proposed Work Session Item and/or Referral Assigned 

Depart. 

 
 

2. The annual Cost of what we have to do on maintenance, 
excluding heavy equipment (EPD maintenance of landfill).  

3. What is the total cost to mitigate the closure of portions of the 
landfill?  

 

 

Response: 

The matter is still under review. A response is expected soon. 
Landfill Update will be presented on December 5, 2023 
 

 

16 10/10/203 
 

Joanne 
Cogle 

Rigdon Park 

Requests that we purchase a gate at Rigdon Park similar to the 
gate that we installed at Carver Park. 

 

Response: 

Staff have reached back out to Smith Metal Works to send us a 
current quote to do the same gate as Carver Park. We were told it 

Lisa Goodwin 
Holli Browder 
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would take a couple of days to get the pricing to be able to move 
forward.  

17 10/10/2023 Glenn 
Davis 

Judicial Building 

Would like to set up time with staff to ask questions about the 
Judicial Center that he would like addressed. 

  

Response: 

A presentation will be made to council 12/5/23 

Pam Hodge 
Ryan Pruett 

18 10/24/2023 Toyia 
Tucker 

Demolitions 

Would like to request a list of dates for upcoming demolitions that 
have been approved. She is specifically inquiring about when 
1209 Carmel Court 31907 will be demolished.   

  

Response: 

Update on 1209 Carmel Court 11/6/2023 

The owner pulled a permit two years ago and completed some 
work on the home, which caused Code Enforcement to close the 
demolition case. We have since restarted the demolition process 

Pam Hodge 
Ryan Pruett 

COMPLETED 

COMPLETED 
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on the home in October 2023 due to no more progress being 
made in the repair process. This home will appear on the next 
demolition list that appears to Council.  

Update 11/14/2023 

Councilor Tucker wants an update on the order of the demolition 
list, specifically Carmel Court.  She would also like to know when 
the next list will be coming. She also would like Carmel to be 
placed back where it was two years ago. 

Response Update 

A presentation will be made to council on 12/5/2023 

19 10/31/2023 Bruce Huff Pools 

Requests that we work with Girls Inc and the Boys and Girls Club 
for access to their pools since Frank D Chester doesn’t have a 
pool for kids to use.  

  

Response: 

The matter is still under review. A response is expected soon. 

Lisa Goodwin 
Holli Browder 
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Columbus Consolidated Government ~ Council Referrals 
Item 

 # 

Date of 
Request 

Requested 
by: 

Proposed Work Session Item and/or Referral Assigned 

Depart. 

 
 
20 
 

10/31/2023 Toyia 
Tucker 

Trash 

Requests that we look into ways to reduce the amount of trash 
that the league leaves behind at Shirley B Winston 

  

Response: 

The matter is still under review. A response is expected soon. 

Lisa Goodwin 
Holli Browder 

21 10/31/2023 Joanne 
Cogle 

Animal Control Audit 

Would like to request an update on how we have responded to 
the Animal Control Audit within the next few weeks. She would 
also like to discuss the euthanasia policy.    

Update:11/14/2023 

Requests an Update at the 12/5/2023 Meeting.  

  

Response: 

An update will be provided to Council on 12/12/2023 

Lisa Goodwin 
Drale Short 

22 11/14/2023 Charmaine 
Crabb 

Dero Fixit Station 

Requests that we add something to the agreement for the Dero 
Fixit Station, that Dragon Fly Trails will be responsible for 
maintenance and repairs for the Dero Fixit Stations. She wants to 

Lisa 
Goodwin  

Holli Browder 
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Columbus Consolidated Government ~ Council Referrals 
Item 

 # 

Date of 
Request 

Requested 
by: 

Proposed Work Session Item and/or Referral Assigned 

Depart. 

 
 

make sure a clause is in all donations that we receive that we are 
not responsible for the maintenance of the items.  

 

Response: 

The matter is under review. A response is expected soon.  

23 11/14/2023 Toyia 
Tucker 

School Zone Cameras 

Requests that the fees collected from from the automatic speed 
detection school zone cameras be added to the snapshot that the 
council receives for tracking purposes.  

 

Response 

A separate budget line will be created for proper tracking, and the 
line item will be added to the snapshot that the council receives 
quarterly. 

Pam Hodge 
Angelica Alexander 

24 11/14/2023 Glenn 
Davis 

School Zone Cameras 

Requests that there will be proper signage in the school districts 
to notify drivers that the cameras are tracking their speed in 
school zone areas. 

 

Pam Hodge 
Donna Newman 
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Columbus Consolidated Government ~ Council Referrals 
Item 

 # 

Date of 
Request 

Requested 
by: 

Proposed Work Session Item and/or Referral Assigned 

Depart. 

 
 

 

Response 

This matter is under review. A response is expected soon.  

25 11/14/2023 Glenn 
Davis 

Inspections Documents 

Would like to receive the Animal Control Inspections detailed 
report from the federal government. He would also like a detailed 
explanation of the process of euthanasia. 

 

Response 

 The Director of Communications and Community Affairs emailed 
the to all Councilors on 11/14/2023 

Isaiah Hugley 
Lisa Goodwin 
Drale Short 

COMPLETED 
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File Attachments for Item:

1. RESOLUTION - A resolution excusing Councilor Jerry "Pops" Barnes from the December 5, 

2023 Council Meeting. 
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RESOLUTION 

 

NO.               
 

   

      A Resolution excusing Councilors absence. 

 

_____________ 

 

THE COUNCIL OF COLUMBUS, GEORGIA, HEREBY RESOLVES: 

 

 
Pursuant to Section 3-103(6) of the Charter of Columbus, Georgia, Councilor Jerry “Pops” 

Barnes is hereby excused from attendance of the December 5, 2023 Council Meeting for the 

following reasons: 

 

Personal Business: 

_______________________ 
  

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on the 5th day 

of December 2023 and adopted at said meeting by the affirmative vote of           members of said 

Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

_______________________________                                 _______________________________                                             

      Sandra T. Davis                                                       B. H. “Skip” Henderson, III 

       Clerk of Council                           Mayor 

 

 

Form revised ll-l-79, Approved by Council ll-6-79 
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File Attachments for Item:

2. RESOLUTION - A resolution cancelling the Proclamation Sessions for January 2, February 6,

and March 5, 2024. 

- Page 370 -



  

RESOLUTION 

 

NO.               

        

A resolution cancelling the Proclamation Sessions for January 2, February 6, and March 5, 

2024.  

 

       WHEREAS, regular Council meetings shall commence at the time or times as set forth in 

the rules of procedures by the Council of Columbus, Georgia; and, 

 

WHEREAS, the Council desires to cancel the Proclamation Sessions as follows: January 2, 

February 6, and March 5, 2024; and,  

 

       WHEREAS, in accordance with Section 3-103 of the Charter, the Council may, by majority 

vote of the Council at least seven days prior to the meeting, cancel a regularly scheduled meeting. 

 

         NOW THEREFORE, THE COUNCIL OF COLUMBUS, GEORGIA HEREBY 

RESOLVES: 
 

        The January 2, February 6, and March 5, 2024 Proclamation Sessions are hereby cancelled. 

_________________________ 

 

 Introduced at a regular meeting of the Council of Columbus, Georgia held on the 5th day 

of December 2023 and adopted at said meeting by the affirmative vote of            members of said 

Council. 

 

Councilor Allen  voting  _______ 

Councilor Barnes  voting  _______ 

Councilor Begly  voting  _______ 

Councilor Cogle  voting  _______ 

Councilor Crabb  voting  _______ 

Councilor Davis  voting _______ 

Councilor Garrett  voting  _______ 

Councilor Huff  voting  _______ 

Councilor Thomas  voting  _______ 

Councilor Tucker  voting  _______ 

 

 

_______________________________                                 _______________________________                                             

      Sandra T. Davis                                                       B. H. “Skip” Henderson, III 

       Clerk of Council                             Mayor 
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File Attachments for Item:

3. Email Correspondence from Mr. David Rohwedder resigning from his seat as the District 8 

Representative on the Public Safety Advisory Commission.
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File Attachments for Item:

4. Minutes of the following boards:

Board of Tax Assessors, #38-23 and #39-23

Board of Water Commissioners, November 13, 2023

Columbus Golf Course Authority, September 26, 2023

Columbus Ironworks Convention & Trade Center Authority, February 23, April 27, June 29 and 

August 24, 2023

Convention & Visitors Board of Commissioners, October 18, 2023

Historic & Architectural Review Board, February 13, March 13, April 13, and May 8, 2023

Land Bank Authority, October 11, 2023

The Medical Center Hospital Authority, July 26, 2023
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BOARD OF COMMISSIONERS MEETING 
Wednesday, October 18, 2023 

 

Commissioners Present:  Lauren Becker, Chair; Jamie Waters, Vice Chair; Amy Bryan, Dan Gilbert, Pace 
Halter, Michelle Spivey 

Commissioners Absent:  Miles Greathouse, Secretary/Treasurer; Sherricka Day, Peter Jones, Mayor Skip 
Henderson 

Special Invitees:  Norm Easterbrook, RiverCenter for the Performing Arts; Haley Tillery, Columbus GA 
ConvenKon & Trade Center; Merri Sherman, Columbus Sports Council; Ed Wolverton, Uptown Columbus, 
Inc. 

Staff Present:  Peter Bowden, Shelby Guest, Kim Gonzalez, and Ashley Woitena 

Call to Order ...................................................................................................... Lauren Becker  

• The October 2023 meeting was called to order by Lauren Becker at 4:00 pm.  

Special Presenta>on Tourism Investment District ............................................... Lauren Becker 

• Lauren Becker introduced Tiffany Gallagher with Civitas. Ms. Gallagher gave a presentation 
about the inner workings of a Tourism Investment District (TID). She explained how a TID 
operates, and the various steps needed to form a TID. Ms. Gallaher took questions from 
attendees.  

• A motion to proceed with the TID feasibility study was made by Pace Halter, seconded by Dan 
Gilbert. A vote was taken, and the motion was approved.  

 
Secretary Treasurer Report ................................................................................ Lauren Becker 
 

• In the absence of Secretary/Treasurer Miles Greathouse, Lauren Becker presented the consent 
agenda which included minutes for the September 2023 meeting, as well as financials for 
September 2023. She asked if there were any questions or discussion.  There being none, a 
motion was made by Pace Halter to approve the consent agenda, seconded by Jamie Waters.  A 
vote was taken, and the motion was approved. 
 

Adjournment ..................................................................................................... Lauren Becker 

With no further business, Ms. Becker adjourned the meeKng at 5:04 p.m. 
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BOARD OF HISTORIC AND ARCHITECTURAL REVIEW 
MINUTES 

 
Citizen Services Center | Council Chambers 

3111 Citizens Way Columbus, GA 
February 13, 2023 | 3:30 PM 

 
 
 

I. CALL TO ORDER / ESTABLISH QUORUM 
 
Attendees: Libby Smith, Fran Carpenter, Alex Griggs, Emily Flournoy (Chair), 
Toney Johnson and Mollie Smith 
Absent: Jack Hayes, Tyler Pritchard 
 

1. Elect officers 
Fran Carpenter moved to delay elections until the end of the 
meeting due to time constraints and Alex Griggs seconded; the 
motion carried unanimously.  

II. APPROVAL OF MINUTES AND STAFF REPORT 
Emily Flournoy noted inconsistent language in the staff report 
regarding “contributing properties”. Alex Griggs moved to 
accept the staff report with the aforementioned note and Fran 
Carpenter seconded; the motion carried unanimously.  
 
Alex Griggs moved to accept the minutes as presented and Fran 
Carpenter seconded; the motion carried unanimously.  
 

III. NEW CASES: 
 

1. 806 Overlook Dr: C Baker, applicant, intends to construct a 
second floor addition over a rear porch, add columns and 
baluster to the porch, change the roof on an existing portion of 
the house, and add windows to that section 
 
Allison Slocum read the staff report and the applicant presented 
their case. The applicant stated the proposed addition will not 
be taller than the original roof and will feature 8 ft ceilings. The 
applicant also stated the proposed windows are aluminum clad, 
true divided light and paintable.  
 
Alex Griggs moved to approve the application as presented 
and Toney Johnson seconded; the motion carried unanimously.  
 

- Page 485 -

Item #4.



2. 102 5th St: Sia Etemadi, applicant, The applicant intends to add 
a transom over the front door, add wood shutters to the front  
windows, and add storm windows to all windows. 
 
Allison Slocum read the staff report and the applicant presented 
their case. Alex Griggs stated he does not have a problem with 
the shutters but the proposed transom may be inappropriate for 
the house in question. The board discussed the history of the 
home and it’s context in this neighborhood.  
 
Alex Griggs moved to approve the proposed storm window 
treatment as presented and Mollie Smith seconded; the motion 
carried unanimously.  
 
Alex Griggs moved to approve installation of the proposed 
shutters per specifications submitted; Fran Carpenter seconded 
and the motion carried unanimously.  
 
The board continued discussion on the proposed changes and 
discussed alternatives to the transom; the applicant stated the 
rafters are exposed and trim wouldn’t be a good addition to 
this home.  
 
Fran Carpenter moved to deny construction of the proposed 
transom and Libby Smith seconded; the motion carried with one 
board member in dissent.  
 

3. 605 2nd Ave: Sia Etemadi, applicant, intends to add a privacy 
fence and 2 gates. 
 
Allison Slocum read the staff report and the applicant presented 
their case. The applicant confirmed to the board the proposed 
fencing will match existing fencing on site and the proposed 
gates are about 6 feet tall.  
 
Alex Griggs moved to approve the application as presented 
and Libby Smith seconded; the motion carried unanimously.  
 

4. 604 2nd Ave: Sia Etemadi, applicant, intends to divide a single 
family house into 3 separate houses.  
 
Allison Slocum read the staff report and the applicant presented 
their case.  
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The board noted the connection to the next case (608 2nd Ave) 
and stated a desire to hear and vote on them together. 
 
The applicant explained the history of the property, noting that 
it lacks historic significance and was previously an adult day 
care that they intend to convert into single family housing.  
 
The board clarified to the applicant that driveway changes 
would require board approval.  
 
Toney Johnson moved to approve the application for 604 and 
608 2nd Ave as presented and Alex Griggs seconded; the 
motion carried unanimously.  

 
5. 608 2nd Ave: Sia Etemadi, applicant, intends to divide a single 

family house into 3 separate houses.  
 
Approved by vote from the prior case 
 

6. 1920 Flournoy Dr: Wells Fargo, applicant, intends to replace 
terracotta roofing tile with black asphalt shingles 
 
The applicant was not present and communicated to staff a 
desire to have the case tabled until next month. Alex Griggs 
moved to table the application and Alex Griggs seconded; the 
motion carried unanimously.  

 
7. 705 2nd Ave: Ben DiQuattro, applicant, intends to construct a 

hand rail for front porch steps.  
 
Allison Slocum read the staff report and the applicant presented 
their case. The board attempted to receive clarification about 
the proposed design of the handrails in question; the board 
expressed a desire to have a rendering of what the proposed 
handrail would look like and how it would be installed.  
 
Alex Griggs moved to table the application to allow the 
applicant to submit updated information including drawings of 
the proposed handrail and Toney Johnson seconded; the motion 
carried unanimously.  
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8. 1540 Cherokee Ave: Katie and Elliott Long, applicants, intend 
to extend the second story over the carport and enclose the 
carport.   
 
Allison Slocum read the staff report and the applicant presented 
their case. The applicant stated their house is not a split level 
house in type and this type is not listed in the design guidelines.  
 
Emily Flournoy stated the issue is how the change is an odd 
addition to the 2nd story of this type of home and disrupts the 
house’s typology. Toney Johnson also stated the addition would 
throw the house out of balance and be a strange change. Emily 
Flournoy also noted the lack of a window on the front elevation 
presented.  
 
Alex Griggs moved to deny the application as presented and 
Toney Johnson seconded; the motion carried unanimously.  

 
9. 1306 16th Ave: Gerald Teel, applicant, intends to replace the 

existing wood siding on the southside room with brick like the 
rest of the home.  
 
Allison Slocum read the staff report and the applicant presented 
their case. The applicant stated a desire to secure the exterior 
of the home with the proposed change.  
 
Alex Griggs moved to deny the application as presented and 
Libby Smith seconded; the motion carried unanimously.  
 
 

IV. OLD CASES 
 

1. 601 Broadway: Sia Etemadi, applicant, intends to add a second 
story to the rear of the home.  

 
Allison Slocum read the staff report and the applicant presented 
their additional information. The updated plans feature a 
smaller slope right behind the original roof.  
 
Alex Griggs moved to approve the application as presented 
with additional information and Toney Johnson seconded; the 
motion carried unanimously.  
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2. 2500 18th Ave: Nathan Gleason, applicant, intends to construct 
an inground pool 

 
No applicant was present. The board did not make or vote on a 
motion for this case due to facility time constraints. 
 

V. NEW BUSINESS 
 

1. Refer properties to Inspections and Code 

The board was unable to refer properties due to facility time 
constraints. Staff indicated referrals may still be made via 
email. 

 
VI. ADJOURNMENT  

 
The meeting was adjourned due to facility time constraints.  
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BOARD OF HISTORIC AND ARCHITECTURAL REVIEW 
MINUTES 

 
Citizen Services Center | Council Chambers 

3111 Citizens Way Columbus, GA 
March 13, 2023 | 3:30 PM 

 
 
 

I. CALL TO ORDER / ESTABLISH QUORUM 
In attendance: Toney Johnson, Emily Flournoy (acting chair), Mollie Smith, Alex 
Griggs, Fran Carpenter, Jennifer Lamb, Libby Smith 
 
Absent: Jack Hayes, Tyler Pritchard, [Liberty Seat Vacant], [At-Large Seat 
Vacant] 
 

1. Welcome new members 
The board welcomed Jennifer Lamb to the board 

 
2. Elect officers 

Alex Griggs moved to nominate Mollie Smith chair and Libby 
Smith seconded; the motion carried unanimously.  

II. APPROVAL OF MINUTES AND STAFF REPORT 
Alex Griggs moved to approve the staff report and minutes and 
Emily Flournoy seconded. The board requested that attendance 
and absences always be shown on the minutes; staff agreed to 
this request. The motion carried unanimously.  

 
III. NEW CASES: 

 
1. 113 7th St: Robert Haven, applicant, seeks approval to modify 

an existing certificate of appropriateness regarding a rear 
addition per specifications submitted 
 
Allison Slocum read the staff report and the applicant presented 
their case. The applicant stated they will not need to move the 
storage building per the proposal. Toney received confirmation 
the windows will remain as per the original approval.  
 
Alex Griggs moved to approve the application as presented 
and Libby Smith seconded; the motion carried unanimously.  
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IV. TABLED CASES 
 

1. 2500 18th Ave: Nathan Gleason, applicant, intends to construct 
an inground pool.  
 
No applicant was present. Alex Griggs moved to deny the 
application and Toney Johnson seconded; the motion carried 
unanimously.  
 

2. 705 2nd Ave: Ben DiQuattro, applicant, intends to construct a 
hand rail for front porch steps.  
 
No applicant was present. Alex Griggs moved to deny the 
application and Libby Smith seconded; the motion carried 
unanimously.  

 
3. 1920 Flournoy St: Chad Hunnicutt, applicant, seeks approval to 

replace a terra cotta roof with an architectural shingle roof.   
 
No applicant was present. Alex Griggs moved to deny the 
application and Fran Carpenter seconded; the motion carried 
unanimously.  
 

 
 

V. NEW BUSINESS 
 

1. 604 and 606 2nd Ave 

 
Sia Etemadi, applicant, requests modification to prior approval 
to allow construction of porches with fire resistant material per 
direction of Inspections and Code Department.  
 
Alex Griggs moved to approve changing the wood stoop to a 
concrete platform with brick veneer with the condition that 
drawings and other information be brought to the board within 
14 days; Libby Smith seconded and the motion carried 
unanimously.  

 
 

2. Request information from Inspections and Code 
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The board requested follow up on 715 1st Ave regarding the 
COA for fencing 
 

3. Announce staff news 
 
Rex Wilkinson introduced Claire Mitchell, a new planner with the 
Columbus Consolidated Government, who will be taking over as 
BHAR secretary later this year.  
 

4. Information about training opportunities  
 
Staff described some upcoming training opportunities for board 
members and staff.  
 

5. Board Discussion 
 
The board discussed application review procedures and how 
staff contacts applicants after meetings, particularly meetings an 
applicant misses. The board also discussed requiring applicants 
of tabled cases to submit information at least 2 weeks prior to 
the next meeting to allow board/staff review time. The board 
also proposed a new agenda format to clearly delineate what 
cases will be heard with new information and what cases remain 
tabled; staff indicated they will use this new format in April. The 
board also reiterated a request to have abscesses and 
attendance always shown on the minutes; staff indicated they 
will adhere to this request.  

 
VI. ADJOURNMENT  

The chair adjourned the meeting.  
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BOARD OF HISTORIC AND ARCHITECTURAL REVIEW 
MINUTES 

 
Citizen Services Center | Community Room 

3111 Citizens Way Columbus, GA 
April 13, 2023 | 3:30 PM 

 
 
 

I. CALL TO ORDER / ESTABLISH QUORUM 
The meeting was called to order with the following attendance: 
 
Board Members Present: Tyler Pritchard, Emily Flournoy, Alex 
Griggs, Mollie Smith (Chair), Jen Lamb, Toney Johnson, Fran 
Carpenter, Sean Spencer and Libby Smith 
 
Board Members Absent: [Vacant Board Seat], Jack Hayes 
 
Staff Present: Rex Wilkinson and Claire Mitchell (CCG), Allison 
Slocum (RVRC) 

II. APPROVAL OF MINUTES AND STAFF REPORT 
 
Alex Griggs moved to approve the staff report. Toney Johnson 
noted a mistake on a version of the staff report regarding 605 
Broadway that was issued to board members prior to the 
meeting; Emily Flournoy moved to second the approval of the 
minutes while noting the mistake and correction mentioned by 
Toney Johnson.  
 
The board took no action regarding the prior months minutes.  

 
III. NEW CASES: 

 
1. 1807 17th St: Girl Scouts, applicant, intends to construct a room 

and porch addition 
 
Allison Slocum read the staff report and the applicant presented 
their case. The board discussed the siding materials proposed in 
the application and inquired with the applicant as to the original 
materials in use on the property; the applicant stated vinyl is in 
use on the original property. The board noted the importance of 
distinguishing new construction from original.  
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Alex Griggs moved to approve the application with the 
amendment that fiber-cement material siding with a vertical 
decorative element be used in lieu of vinyl; Fran Carpenter 
seconded and the motion carried unanimously.  
 

2. 605 Broadway: Toney Johnson, applicant, intends to replace 
existing roof with architectural shingle roof.  
 
Toney Johnson recused himself from hearing this case as he is the 
applicant. Allison Slocum read the staff report and the applicant 
presented their case.  
 
The board and the applicant discussed the condition of the 
existing roof and prior treatments used to ameliorate leakage 
issues; the applicant stated they have used 3 coats of a roll on 
treatment. The board also discussed the availability of shingles 
that match the existing roof; they are very expensive but could 
be procured.  
 
Alex Griggs moved to approve the application noting the board 
has approved similar roof changes in the past; Jen Lamb 
seconded and the motion carried unanimously.  

 
 
IV. RETURNING CASES 

 
1. 604 and 6082nd Ave: Sia Etemadi, applicant, presented updated 

drawings regarding a modification to an existing COA; the 
applicant was required to make a minor modification at the 
direction of Inspections and Code for safety reasons. This item did 
not appear on the agenda as issued for the April 2023 meeting.  
 
Alex Griggs moved to approve the railing as submitted and Jen 
Lamb seconded; the motion passed unanimously.  

 
V. TABLED CASES 

NONE 
  

- Page 494 -

Item #4.



 
 

VI. NEW BUSINESS 
 

1. Receive updates on referred properties 
 
Staff updated the board on properties referred at the previous 
meeting and/or via email since the meeting.  
 

2. Board discussion on application review procedures 
 
The board discussed the notification received regarding the 
demolition of properties surrounding the Ma Rainey House by 
the city earlier in April. Rex Wilkinson, staff, stated he received 
less than 48 hours notice before the properties were 
demolished; The board emphasized a need for timely 
notification for all proposed work that affects cultural resources. 
The board discussed the timeline of the demolition of the houses 
surrounding the Ma Rainey House and requested staff share the 
notification as received by staff; staff indicated they would 
share that notification.  
 
Board members also requested additional information from staff 
regarding the exemption of city owned properties from board 
review; staff indicated this has long been how the city and 
board has operated but would reach out to the city attorney for 
clarification if requested.  
 
Board members indicated dissatisfaction with enforcement and 
surveillance in our historic district as well as a perceived lack of 
communication from city personnel regarding the demolition of 
the two properties surrounding the Ma Rainey House.  
 
Board members emphasized the importance of staff making all 
information available in a timely, consistent manner to allow for 
review prior to the meeting.  
 
Board members also requested a called meeting in the future to 
address housekeeping/logistical concerns due to the time 
constraints in the regularly scheduled meeting. The chair 
requested that staff set up a called meeting for April 24th.  
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3. Refer properties for inspections and code 
 
Board members referred the following properties: 
 
2903 10th Ave: “Green Monster” continues to decay 
2908 Beacon Ave: chimney falling apart and roof in bad shape 
2906 10th Ave: porch and columns appear to be failing 
828 1st Ave: Houses in area are in general disrepair 
1601 Broadway: window broken and does not appear secure 
 

 

VII. ADJOURNMENT 
 

The chair adjourned the meeting at 5:00 PM 

- Page 496 -

Item #4.



BOARD OF HISTORIC AND ARCHITECTURAL REVIEW 
MINUTES 

Citizen Services Center | Council Chambers 
3111 Citizens Way Columbus, GA 

May 8, 2023 | 3:30 PM 
 

I. CALL TO ORDER / ESTABLISH QUORUM 
 

  Attendees: Mollie Smith, Alex Griggs, Emily Flournoy,  
  Jack Hayes, Jennifer Lamb, Fran Carpenter, Libby  
  Smith, Tony Johnson (arrived before adjournment) 
  Absent: Shea Spencer, Tyler Pritchard 
 

 

II. APPROVAL OF MINUTES AND STAFF REPORT 

  The board pointed out two errors in the April minutes.  
  The April Meeting was held on the 10th not the 13th and  
  there were two incorrect addresses in the April   
  minutes. 

Emily Flournoy moved to approve the March minutes.  
 Libby Smith seconds. The motion carried   

 unanimously. 

 
 III. NEW CASES: 

 
 1. 425 2nd Ave: James and Crystal Hawkins, applicants, 

intend to 
install a handrail for safety per specifications submitted 

 
 Libby Smith asked for clarification on whether the spindles 
 had already been replaced. The applicant explained the 
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 spindles had already been replaced. Emily Flournoy states 
 the current replacement spindles are too thin in diameter and 
 need to be larger in diameter to be historically accurate. The 
 applicant  explained the railing they replaced was not the 
 house’s original railing and that originally there was no railing 
 around the porch. The applicant explains the handrail is a 
 flat four by four, which the board states is not as decorative 
 as the rest of the railing. Emily Flournoy moved to deny  the 
 case and Alex Griggs seconded the motion. The motion 
 carried unanimously. 

 
IV. RETURNING CASES 

 
1. 514 1st Ave: Sia Etemadi, applicant, has submitted additional 

information regarding a previously approved project 
 
 The applicant returned from a former case seeking approval 
 for the back of the house railing due to the homeowners 
 change in design. Mollie Smith questions the removal of the 
 screen porch idea and whether the three windows were 
 covered in the original application. The applicant explains 
 the three windows were covered in the previous case but 
 were in a different location prior to the design change. Emily 
 Flournoy moved to approve as submitted and Jennifer Lamb 
 seconds the motion. The motion carried unanimously. 

 
V. TABLED CASES 

 
1. 616 Broadway: Ken Henson, applicant, intends to construct a 

detached garage per specifications submitted. This case has 
been tabled for the May 2023 meeting and will not be heard. 

 
 The applicant explains the shingle roof on the garage will 
 match the roof on the home located on the property. The 
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 windows and siding will also match the home. The board 
 asks whether the applicant plans to purchase the property 
 on which the garage is set to be located. The applicant 
 states his intention to purchase or be provided with an 
 easement. Emily Flournoy suggests the applicant avoid 
 using asphalt for the driveway. Emily Flournoy moved to 
 approve with the agreement the applicant will construct a 
 concrete or gravel driveway and Jennifer Lamb seconds. 
 The motion carried unanimously. 

 
VI. NEW BUSINESS 

1. 601 Broadway: Diana and Debbie Young, the applicants, fix 
the roof of their home in order to provide more space in 

alignment with guidelines. Alex Griggs moves to approve the 
alteration of application. Libby Smith second. Emily Flournoy 
amends motion: Emily Flournoy understands this is a unique 
situation. Noting issues arose during construction and above 

motion. The motion carried unanimously. 
 

VII. ADJOURNMENT 
 

- Page 499 -

Item #4.



MINUTES APPROVED 
 

Time: Wednesday, October 11, 2023, 12:00PM-1:00PM 

Place: Annex 1st Floor Conference Room, 420 10th St. 

Board Members Present: Lance Hemmings (Chair), Steve Anthony, Deidre Tilley, Michelle Williams, 

Sherrie Aaron 

Staff Present: Natalie Bouyett (CRD Real Estate Specialist), Kim Mitchell (CRD Assistant Director),  

Guests: Alston Auton (future board member) 

Members of the Public: 1 

 

Call to Order: Lance Hemmings, 12:07pm 

 

1. Approve Minutes from August 9, September 13, and September 21 

Motion to accept minutes from August 9, September 13, and September 21 

Steve Anthony makes a motion to approve all the minutes. Deidre Tilly seconds. All approve  

 

2. Chairman’s Report 

Appearing before City Council –September 26 

Chair states that the Land Bank presentation at City Council went well. At Council meeting, they shared 

that the LBA has sold 32 properties in the past 18 months, and can do 25-30 properties in the next year. 

They highlighted two redevelopment success stories, projects with NeighborWorks, etc. Chair notes that 

Councilor Begly asked about how the LBA would acquire properties. The Chair responded that the Tax 

Commissioner was responsible for initiating the in rem judicial foreclosure process, but did not want to 

go into detail about the issues with that relationship. They have a follow up meeting with Councilor Huff 

today. They received favorable comments from the Mayor and Mayor pro temp. 

3. Director’s Report  

• Staff presents a plaque to Lance Hemmings for his 12 years of service to the LBA.  

• Staff shares a signatory form with the board to review and announces that Sherrie Aaron 

will serve as the acting chair until elections in January. Board member Anthony suggests 

having a secondary signatory.  

• Deidre Tilley makes a motion to nominate Steve Anthony as the secondary signer. Michelle 

Williams seconded the motion. All approved.  

• Michelle Williams makes a motion to adopt the resolution and modify as required, with 

Sherrie Aaron (acting board chair as of Nov 1) as the primary signatory and Steve as the 

secondary signatory, beginning November 1, 2023. Steve Anthony seconded the motion. All 

approved. 
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4. Financial Report 

• Closing at 3006 10th Street. The applicants were in attendance. The sale generated a profit of 

$4,100. The only costs for LBA were the closing costs. 

• Amendments to Budget 

LBA plans to increase the marketing budget to bring awareness of LBA out to the community. 

Board member Tilley wants to educate citizens about the LBA, highlight LBA events and success 

stories, and promote LBA properties. Board member Tilley proposes $1,800 for radio, TV, social 

media outreach. Board member Williams asks how $1,800 was determined. Board member 

Tilley states that this is $150 per month. Staff requests an additional $1,200 for a retractable 

banner ($200), promotional items ($500), and miscellaneous items ($500). The current budget is 

$50. Chair notes that the city’s website is difficult to navigate and may be ineffective for 

marketing the LBA. Secondly, investors are keeping LBA a secret because they see it as a source 

for low-cost housing. Third, Chair asks if realtors can put LBA website on their website. Staff 

shared with some realtors recently and they were interested in purchasing properties for 

themselves. 

Board member Williams notes that there is $2,600 remaining in the budget, and asks about how 

will the $3,000 will be obtained. Staff states that money is coming out of projects in escrow. 

Staff offers to adjust to $2,600. Board member Anthony asks about adjusting the budget in the 

new year ($133,000).  

Anthony requests that the financial statements and budget be on the same page.  

Staff notes that expenses for this year appear correctly, but the profits exceeded the expected 

budget. However, the net income is greater than $2,600. The net profit was $56,000.  

Anthony asks if it can be an intermingling of the two buckets? Staff says yes. 

Steve Anthony makes a motion to adopt $3,000 marketing budget for upcoming fiscal year. 

Sherrie Aaron seconded the motion. All approved. 

5. Invest In Columbus Workshop 

Staff discusses a comprehensive workshop about acquiring LBA properties. They will push paid 

promotions toward the end of the month. Capacity is 120 people.  

Williams asks if it will be streamed. Staff says they are in conversation with CCG TV to stream it. 

Anthony suggests enlarging the name “The Land Band Authority” to promote LBA.  

6. American Rescue Plan Proposal Updates 

LBA submitted two ARP applications for projects (6th Ave properties - $800,000). It is a reimbursable 

grant. Grant would not be billed at once. City will build a park behind those properties. Staff shares 

that they may only be able to do 2-3 houses instead of the full project. The second grant was for a 

$100,000 scattered site acquisition but staff plans to take a different approach. 
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Chair asks about reimbursable nature of grant. He mentions that CRD staff stated the money could 

be reimbursed in about one week. This money would rotate in and out for a few months until the 

project is completed.  

7. Property Updates 

• Inventory – 1 

• Donation - 1 

• Sold – 1 

1512 24th Street – Narrow, shotgun style lot. The lot has had multiple bids, but none have gone 

through. Chair asks staff about obtaining a variance. Staff member Wilson states that a variance will 

not make the lot more buildable. Board member Anthony asks about selling the lot to the adjacent 

property owner for $1. Chair suggests covering the closing costs to get the property off the 

inventory. Staff will reach out to adjacent property owners to inquire about their interest. 

 

Board member Tilley asks if there will be any issues with obtaining these properties. Chair says that 

at the Council presentation, the LBA presenters stated that they would like to see in rem 

foreclosures at least once per quarter. 

 

Call to Adjourn: 12:52pm 
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File Attachments for Item:

. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING:

COOPERATIVE EXTENSION ADVISORY BOARD:

Lawanna Williams  Open for Nominations

Does not desire reappointment (Council’s Appointment)

Term Expires: December 31, 2023

VACANT  Open for Nominations

Term Expires: December 31, 2028 (Council’s Appointment)

The terms are six years.  Meets quarterly.

Women:  4

Senatorial District 15:   2

Senatorial District 29:   2

HISTORIC & ARCHITECTURAL REVIEW BOARD:

Marjorie “Mollie” Smith  Open for Nominations

Historic District Resident (Council’s Appointment)

Eligible to succeed
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Term Expires: January 31, 2024

Libby Smith  Open for Nominations

Historic District Resident (Council’s Appointment)

Not Eligible to succeed

Term Expires: January 31, 2024

Rev. Curtis West  Open for Nominations

Liberty Cultural Center, Inc. (Council’s Appointment)

No longer a resident of Muscogee County

Term Expires: January 31, 2024

The terms are three years.  Meets monthly.

Women:  5

Senatorial District 15:   9

Senatorial District 29:   2

TREE BOARD:

Troy Keller  Open for Nominations

Educator Seat (Council’s Appointment)

Not eligible to succeed

Term Expired: December 31, 2020

Frank Tommey  Open for Nominations

Residential Development Seat (Council’s Appointment)

Not eligible to succeed
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Term Expired: December 31, 2020

These are four-year terms. Meets as needed.

Councilor Cogle is nominating Clifton Ruehl for the Educator seat and Jodi Saunders for the 

Residential Development seat.

Women:  7

Senatorial District 15:   5

Senatorial District 29:   6
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Agenda Item - Page 1 of 2 

Columbus Consolidated Government 

Board Appointments – Action Requested 

 

5. COUNCIL APPOINTMENTS- ANY NOMINATIONS WOULD BE LISTED FOR THE 

NEXT MEETING:  

 

A. COOPERATIVE EXTENSION ADVISORY BOARD: 

 

 

Lawanna Williams       Open for Nominations                

Does not desire reappointment    (Council’s Appointment) 

 Term Expires: December 31, 2023 

 

VACANT        Open for Nominations                

Term Expires: December 31, 2028    (Council’s Appointment) 

 

The terms are six years.  Meets quarterly. 

 

 

 

Women:  4 

 Senatorial District 15:   2 

 Senatorial District 29:   2 

 

 

 

B. HISTORIC & ARCHITECTURAL REVIEW BOARD: 

 

 

Marjorie “Mollie” Smith      Open for Nominations                

Historic District Resident     (Council’s Appointment) 

Eligible to succeed       

 Term Expires: January 31, 2024  

 

Libby Smith        Open for Nominations                

Historic District Resident     (Council’s Appointment) 

Not Eligible to succeed       

 Term Expires: January 31, 2024  

 

Rev. Curtis West       Open for Nominations                

Liberty Cultural Center, Inc.     (Council’s Appointment) 

No longer a resident of Muscogee County       
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 Term Expires: January 31, 2024 

 

The terms are three years.  Meets monthly. 

 

Women:  5 

 Senatorial District 15:   9 

 Senatorial District 29:   2 

 

 

 

C. TREE BOARD: 

 

 

Troy Keller        Open for Nominations                

Educator Seat      (Council’s Appointment) 

Not eligible to succeed  

Term Expired: December 31, 2020 

 

Frank Tommey       Open for Nominations                

Residential Development Seat    (Council’s Appointment) 

Not eligible to succeed  

Term Expired: December 31, 2020 

 

These are four-year terms. Meets as needed.  

 

Councilor Cogle is nominating Clifton Ruehl for the Educator seat and Jodi Saunders 

for the Residential Development seat. 

 

 

Women:  7 

 Senatorial District 15:   5 

 Senatorial District 29:   6 
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File Attachments for Item:

6. Request for Refund of Property Tax as submitted by Mr. Ronald Pettigrew for the property 

located at: 8036 Deerwood Court with the reinstatement of exemptions for Years 2021 and 2022.
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