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Columbus Consolidated Government
Strategic Navigation Session
February 01, 2024

Columbus State University’s Elizabeth Bradley Turner Center, Founder’s
Hall, 4225 University Ave, Columbus, Georgia 31907

Walt McBride and April Howard, Facilitators — Carl Vinson Institute of Government -
University of Georgia

Agenda

9:00 am Opening Call to Order

1. Welcome Mayor Skip Henderson
Planning Session Overview Facilitators

Understanding individual perspectives for CCG Leadership

How does our communication style affect our leadership?
Communication Styles Inventory

10:30 am Break
10:45am  Public Sector Leadership
2. Understanding our individual roles and responsibilities
Capitalizing our assets and minimizing our liabilities
11:45 am Lunch

1:00 pm Columbus Consolidated Government Vision, Mission and Strategic
Priorities

3. What are the strategic priorities for Columbus?

2:30 pm Break



2:45 pm Planning for Future Success, Now...

4. How can we use Results Based Accountability and Turn the Curve Thinking
to prepare our community for future success?

3:30 pm Next Steps and Review of the Schedule for Day 2

3:45 pm Final Thoughts for the Day and Adjournment



