
 

 

 

Columbus Consolidated Government 

Strategic Navigation Session 

February 02, 2024 
 

Columbus State University’s Elizabeth Bradley Turner Center, Founder’s 

Hall, 4225 University Ave, Columbus, Georgia 31907 

 
Walt McBride and April Howard, Facilitators – Carl Vinson Institute of Government - 

University of Georgia 

 

Agenda 
 
9:00 am                       Welcome Back                                               Mayor Skip Henderson 

1. Reflections from Yesterday                            Facilitators       

Turn the Curve Review 

Groups present… 

 

 Strategic Priority  

 Forcefield analysis  

 Potential Strategies/Actions for staff to consider 

 

10:30 am                      Break 

10:45 am                      Leadership Commitments for effective governance  Facilitators 

2. Celebrating Columbus Consolidated Governments’ Future 

Concluding Steps and Evaluation                             

Closing Remarks                                          Mayor Skip Henderson 

 

Noon                           Lunch and Adjourn 


