
 

Common Council Meeting Agenda 

Tuesday, January 07, 2025 at 6:35 PM 

Columbus City Hall – 105 N. Dickason Boulevard 
AMENDED January 6, 2025 at 9:30am 

 

 

Roll Call 

Pledge of Allegiance 

Notice of Open Meeting 

Approval of Agenda 

Public Comment 

Consent Agenda 

1. Special Committee of the Whole, Council and Committee of the Whole Minutes of 12/17/2024. 

New Business 

2. Consider and take action on the Eastern Columbia County Joint Municipal Court 2025 Budget 
(CoW 1/7/25). 

3. Consider and take action on purchase of Fire Department Command Truck (CoW 1/7/25). 

4. Consider and take action on job description for DPW Lead and authorization to fill vacancy (CoW 
12/17/24). 

5. Consider and take action on Resolution No. 1-25 accepting the 2025-2027 Strategic Plan (CoW 
12/17/24). 

6. Consider & take action on claims in the amount of $398,914.52 

Report of City Officers – City Administrator, Mayor 

Adjourn 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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Special Committee of the Whole Meeting Minutes 

Tuesday, December 17, 2024 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Roll Call 

President Amy Roelke called the Special Committee of the Whole meeting to order at 6:32pm. The 
following members were present: Council President Amy Roelke, Mayor Joe Hammer, Alderperson 
Trina Reid, Alderperson Michael Lawson, Alderperson Ryan Rostad and Alderperson Molly Finkler. 
 
Alderperson Sarah Motiff was excused. 

Notice of Open Meeting 

Noted as posted. 

Approval of Agenda 

Motion made by Alderperson Rostad, Seconded by Alderperson Finkler to approve the agenda. 
Voting Yea: Council President Roelke, Mayor Hammer, Alderperson Reid, Alderperson Lawson, 
Alderperson Rostad, and Alderperson Finkler. Motion carried. 

Public Comment 

None. 

New Business 

1. Discussion of Cardinal Heights Final Plat: 

President Roelke shared that this conversation would tie into the discussion of Ordinance 2024-1: 
An Ordinance to Amend the Zoning Map of the City Code of Ordinances (agenda Item #2). In May, 
2024 access control was issued to the city by WI Department of Transportation. Residential Lot 18 
was found to be too close to the right-of-way and therefore needed to be reviewed by the WisDOT 
central office. Lot 18 has since been adjusted to have a buildable area outside of the DOT 50 ft. 
setback. The DOT gave a list of additional necessary requirements to the applicant, Lamp's 
Landing, including moving the proposed driveway of the original home, and the entry into the sub-
division. All plats go to the Department of Administration (DOA) for review. Staff is working on a 
red-lined version of the Memorandum of Agreement (MOA) and will bring that back to a future 
council meeting for review. Josh Lamp has a goal of May 1, 2025 for his construction start date. 
Committee is not moving this item forward at this time. 

2. Discussion of Ord. 2024-1 Zoning Map Amendment of Cardinal Heights Plat: 

Committee is not moving this item forward at this time. 

3. Discussion of Amendment to the Lamp’s Landing Development Agreement: 

The current Lamp's Landing Development Agreement includes a filing date of the final plat by 
December 31, 2024. Due to the changes incurred by Wi DOT, more time is needed to get the plat 
approved and recorded. The proposed amendment to the Development Agreement resets the 
deadline for the recording of the final plat to July 31, 2025 with the contingency that the other 
requirements in the agreement have been met. All other terms and conditions of the original 
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Development Agreement remain in full force and effect unless modified by the terms of this 
Amendment. Amundson shared that Faith Lutheran Church is aware of the situation as Josh Lamp 
has been in conversation with them. 

Committee agreed to move forward to the December 17, 2024 Common Council meeting. 

4. Discussion of Memorandum of Understanding (MOU) with Columbia County Health & 
Human Services – Nutrition Site 2025: 

Amundson shared that this is an annual program which uses the Columbus Community Center as 
a meal site/distribution point for the Columbia County Health & Human Services ADRC Nutrition 
Program. The 2025 MOU shows a change in the available hours and consideration in the amount 
of $42.00 per week, not to exceed $2,184.00 annually. There is no cost to the City for this service. 
Committee members agreed to move this forward to the December 17, 2024 Common Council 
meeting. 

Adjourn 

Motion made by Alderperson Finkler, Seconded by Alderperson Rostad to adjourn at 6:46pm. 

Voting Yea: Council President Roelke, Mayor Hammer, Alderperson Reid, Alderperson Lawson, 
Alderperson Rostad, and Alderperson Finkler. Motion carried. 
 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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Common Council Meeting Minutes 

Tuesday, December 17, 2024 at 6:35 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Roll Call 

Mayor Hammer called the meeting to order at 6:48pm. Members present included Alderperson Molly 
Finkler, Mayor Joe Hammer, Alderperson Michael Lawson, Alderperson Trina Reid, Council President 
Amy Roelke and Alderperson Ryan Rostad. 
 
ABSENT 
Alderperson Sarah Motiff was excused. 
 

Pledge of Allegiance 

The Pledge of Allegiance was recited by those in attendance. 

Notice of Open Meeting 

Noted as posted. 

Approval of Agenda 

Motion made by Alderperson Finkler, Seconded by Council President Roelke to approve the meeting's 
agenda with the removal of Item #8: Consider and take action on Cardinal Heights Final Plat, and Item 
#9: Consider and take action on Ord. 2024-1:An Ordinance to Amend the Zoning Map of the City of 
Code of Ordinances. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President Roelke, 
and Alderperson Rostad. Motion carried by a unanimous voice vote. 

Consent Agenda 

Motion made by Council President Roelke, Seconded by Alderperson Lawson to approve the Consent 
Agenda which included Special Committee of the Whole, Common Council and Committee of the 
Whole minutes from the December 3, 2024 meetings, with a correction on the Council minutes, Item #8 
"Consider and take action on Raze Order for 235 W. Harrison Street - Voting Nay: Alderperson Finkler 
and Alderperson Rostad. Motion carried on a 4-2 voice vote"; and the appointment of Laura Beckham 
to the Senior Citizens Advisory Board. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President Roelke, 
and Alderperson Rostad. Motion carried by unanimous voice vote.  

Public Comment 

Bill Breunig was introduced as the City of Columbus' new Emergency Management Director. He has 
previously served the Columbia County Sheriff's Office as a Dispatcher for 28+ years, and retired as a 
Captain from the City of Columbus Fire Department after twenty plus years. Breunig is currently 
working with staff to plan a training exercise based on a large scale flooding event. Staff is looking 
forward to working with him. 
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Ordinances – First Reading (Final action may be taken by a motion to suspend the rules and 
waive the readings under City of Columbus Ordinance Sec 2-46) 

 

3. ORD. 797-24: An Ordinance to Repeal Certain Sections of Chapters 90 and 114, and to 
Create Chapter 48, of the City Code Concerning Post-Construction Stormwater 
Management: 

Motion made by Alderperson Finkler, Seconded by Council President Roelke to Suspend the Rules 
per Sec. 2-46 of the City of Columbus Code of Ordinances. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried by unanimous voice vote. 

Motion made by Alderperson Reid, Seconded y Alderperson Finkler to Waive the Readings per 
Sec. 2-46 of the City of Columbus Code of Ordinances.  
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried by unanimous voice vote. 

Motion made by Council President Roelke, Seconded by Alderperson Finkler to adopt Ordinance 
797-24: An Ordinance to Repeal Certain Sections of Chapters 90 and 114, and to Create Chapter 
48, of the City Code Concerning Post-Construction Stormwater Management. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried by unanimous voice vote. 

New Business 

4. Consider and possible action to approve Settlement Agreement for litigation concerning 
428 River Road, Columbus, Wisconsin (CoW 12/3/24): 

Motion made by Council President Roelke, Seconded by Alderperson Finkler to approve the 
Settlement Agreement for litigation concerning 428 River Road, Columbus, Wisconsin. Alder 
Rostad asked for clarification on the timing of the payout and it was verified that it will occur once 
the Plaintiff fulfills the requirement of obtaining compliance.  
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried on a 5-0 Roll Call vote. 

5. Consider and take action on proposal from Crexendo for city phone services (CoW 12/3/24): 

Motion made by Alderperson Lawson, Seconded by Alderperson Finkler to accept the proposal 
from Crexendo for City phone services in the amount of $16,962.40, knowing that the gross dollar 
amount may change as implementation is continued and completed. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried on a 5-0 Roll Call vote. 

6. Consider and take action on posting firearms in City Buildings (CoW 12/3/24): 

Motion made by Council President Roelke, Seconded by Alderperson Reid to approve posting city 
buildings per city Ordinance 66-216. Attorney Johnson reminded council about their previous 
discussion regarding the one-time exception for the Pavilion use in the Spring/Summer. Roelke 
amended her motion, seconded by Reid to approve posting city buildings per city Ordinance 66-
216 with the exception of exempting the Pavilion for a special event (gun show) being held later in 
2025. 
Voting Yea: Alderperson Lawson, Alderperson Reid, Council President Roelke, and Alderperson 
Rostad. 
Voting Nay: Alderperson Finkler. Motion carried on a 4-1 Voice vote. 
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7. Consider and take action on Renewal of Athletic Field Use Agreements (CoW 12/3/24): 

Motion made by Alderperson Lawson, Seconded by Alderperson Rostad to approve the renewal of 
the CBO, CSO, and CAYSO Athletic Field Use Agreements. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried on a unanimous voice vote. 

8. Consider and take action on Cardinal Heights Final Plat: 

Consideration was tabled to a future meeting as per Agenda approval. 

9. Consider and take action on Ord. 2024-1: An Ordinance to Amend the Zoning Map of the 
City Code of Ordinances: 

Consideration was tabled to a future meeting as per Agenda approval. 

10. Consider and take action on Amendment to the Lamp’s Landing Development Agreement: 

Motion made by Alderperson Rostad, Seconded by Alderperson Finkler to approve the amendment 
to the Lamp's Landing Development Agreement, extending the deadline for recording the plat to 
July 31, 2025. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried on a unanimous voice vote. 

11. Consider and take action on Memorandum of Understanding (MOU) with Columbia County 
Health & Human Services – Nutrition Site 2025: 

Motion made by Council President Roelke, Seconded by Alderperson Lawson to approve the MOU 
with Columbia County Health & Human Services Nutrition Program for the 2025 Nutrition site in the 
Columbus Community Center. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried on a unanimous voice vote. 

12. Consider & take action on claims in the amount of $1,118,741.51: 

Motion made by Alderperson Finkler, Seconded by Alderperson Lawson to approve the Claims in 
the amount of $1,118,741.51. Alder Rostad asked about account #100-511350-349 DPW-
Employee Engagement and the related expenditures. Amundson explained that annually there is 
money in the budget to provide employee engagement activities throughout all departments. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President 
Roelke, and Alderperson Rostad. Motion carried on a 5-0 Roll Call vote. 
 

Report of City Officers – City Administrator, Mayor 

Amundson shared that the Holiday Parade was a great event, drawing a lot of participation and 
attendance. He and his family enjoyed participating in it. He thanked Amy Jo Meyers, Recreation 
Director, for her coordination efforts for all of the holiday events and he thanked the Police Department, 
DPW, Utility and Recreation departments and staff for their entries. 

Mayor Hammer also thanked everyone involved for their assistance with the Holiday Train and Parade 
this year. He asked that we keep the Abundant Life Christian School families in our prayers, and 
wished all a Merry Christmas and a Happy New Year.  

Adjourn 

Motion made by Alderperson Finkler, Seconded by Alderperson Rostad to adjourn at 7:07pm. 
Voting Yea: Alderperson Finkler, Alderperson Lawson, Alderperson Reid, Council President Roelke, 
and Alderperson Rostad. Motion carried on a unanimous voice vote. 
 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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Committee of the Whole Meeting Minutes 

Tuesday, December 17, 2024 at 6:40 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Roll Call 

President Roelke called the meeting to order at 7:09pm. Members present included Council President 
Amy Roelke, Mayor Joe Hammer, Alderperson Trina Reid, Alderperson Michael Lawson, Alderperson 
Ryan Rostad and Alderperson Molly Finkler. 

Alderperson Sarah Motiff was excused. 

Notice of Open Meeting 

Noted as posted. 

Approval of Agenda 

Motion made by Alderperson Rostad, Seconded by Alderperson Finkler to approve the agenda. 
Voting Yea: Council President Roelke, Mayor Hammer, Alderperson Reid, Alderperson Lawson, 
Alderperson Rostad, and Alderperson Finkler. Motion carried by unanimous voice vote. 

Department Reports for File included Columbus Fire Department (12/2024), Library (11/2024), Police 
Department (11/2024). 

Public Comment 

Kelly Crombie followed up with comments from the Stormwater listening session held earlier in the 
evening sharing his support for council moving forward with plans for future stormwater projects and 
funding. 

New Business 

2. Discussion regarding organization structure related to Utilities, Public Works, and 
Treasurer/Finance and updated job descriptions for Finance Director and Public Works 
Lead: 

Amundson shared highlights from the Committee of the Whole Workshop with the Utility 
Commission members held on June 20, 2024. Staffing, cross-training and plans to be more 
efficient throughout our organization were discussed at that time. Staff and Council have been 
moving forward to that end by installing financial software that allows the City Financial Department 
to work with Utilities to create one Financial Department. Also, various organized structures have 
been tried in the Department of Public Works and currently we are in need of a DPW Department 
Head. Perhaps aligning the DPW under Utilities with a compatible structure would help the city 
gain efficiency overall. 

Alder Finkler asked if this should be discussed at Utility Commission before bringing to Committee 
of the Whole. Amundson shared that this also concerns the Department of Public Works and the 
Treasurer's office. Other concerns from committee members included moving the two office 
employees from the Utilities building to City Hall, and access for residents making utility payments. 
Staff shared that all affected employees have been included in discussions so far and sufficient 
office space is available in City Hall. City Hall is also ADA accessible for our residents as 
demonstrated during elections. 
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If Committee is not prepared to move forward to the January 7, 2025 Common Council meeting, 
staff asked for guidance in regards to DPW leadership and posting of the lead position currently 
available. 

Committee agreed to move both the Financial Director and Public Works Lead job descriptions to 
the January 7, 2025 Common Council Meeting dependent upon the Utility Commission discussion. 

3. Discussion regarding possible Storm Water Utility Referendum: 

Amundson gave some background on the possibility of the city going to a Stormwater Utility 
Referendum. The Council established the Stormwater Utility by ordinance on January 4, 2022. At 
that time, a rate charge (“user fee”) upon each real estate parcel was not implemented. 
Subsequent amendments (2) to the Stormwater Utility Ordinance clarified the City’s base charge 
(user fee) concerning timing of user fee increases and details on collection procedures. In 2023, 
Ordinance 782-23 was enacted which created Sec. 102-63 whereby the Columbus Utility 
Commission is prohibited from establishing any rates or charging any fees for stormwater services 
until such time as the electors approve a referendum to allow for the collection of stormwater fees 
under Ch. 104 of the Code of Ordinances. 

There are four options for the Council to consider: 1. Continue to borrow for stormwater projects,  
2. Go to a Referendum, 3. Do nothing, or 4. Repeal the Ordinance. The next plausible election 
date would be April 7, 2026, for a referendum. 

Committee agreed to move forward a discussion of the process and a recommendation to the 
January 7, 2025 Committee of the Whole meeting.  

4. Discussion regarding 2025 - 2027 Strategic Plan: 

Amundson shared the final copy of the 2025 - 2027 Strategic Plan for review. The Plan includes 15 
prioritized objectives. Following the prioritization exercise the Council completed, he sent the draft 
to approximately 24 people involved within the City in various roles and capacities and received 
feedback from half of those individuals. That feedback has been incorporated into this copy. He 
asked members to review. Revisions are due back to staff by December 30, 2024. Committee 
agreed to move forward to the January 7, 2025 Common Council meeting. 

Adjourn 

Motion made by Alderperson Finkler, Seconded by Alderperson Rostad to adjourn at 8:46pm. 
Voting Yea: Council President Roelke, Mayor Hammer, Alderperson Reid, Alderperson Lawson, 
Alderperson Rostad, and Alderperson Finkler. Motion carried by unanimous voice vote. 
 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 

8

Item #1.



 

Agenda Item Report 

Meeting Type:  Common Council Meeting 

Meeting Date:   January 7, 2025 

 

Item Title: Eastern Columbia County Joint Municipal Court 2025 Budget 

Submitted By: Joe Hammer, Mayor / Susan Caine, Clerk 

 
Detailed Description of Subject Matter: The 2025 Budget for the Eastern Columbia County Joint 
Municipal Court (ECCJMC) has been submitted by Court Clerk Jodi M. Wade for Council approval. This 
is an annual request from the ECCJMC of the communities they serve. 
 
 
List all Supporting Documentation Attached:  
Approval/Disapproval Confirmation 
2025 Proposed Budget 
 
 
Action Requested of Council: Approval of the Eastern Columbia County Joint Municipal Court 2025 
Budget as presented. 
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Agenda Item Report 

Meeting Type: Committee of the Whole/Council 

Meeting Date: January 7, 2025 

 

Item Title: Command Truck for Fire Department 

Submitted By: Matt Amundson, City Administrator 

 

Detailed Description of Subject Matter: 

The 2025 Capital Improvement Budget included $65,500 for a command truck for the Fire Department.  
Chief Hazeltine collected 3 quotes with the low quote being from Napleton in Columbus.   

 

2025 Chevy Silverado      $54,499.50 

Belco Graphics                 $ 1,860 

Belco Equipment Install   $11,034.88 

 Discount    $  500 

Total Cost                                          $66,894.38 

 

List all Supporting Documentation Attached: 

Napleton Quote, Belco Quote 

 

Action Requested of Council: 

Consider and take action on purchase of command truck 
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Agenda Item Report 

Meeting Type: Council 

Meeting Date: January 7, 2025 

 

Item Title: DPW Lead 

Submitted By: Matt Amundson, City Administrator 

 

Detailed Description of Subject Matter: 

I’ve included the final job description.  Following the discussion from December 17th I wanted to illustrate 
the wage issue and why I’ve proposed the suggested scale for this position.  Included below are the lead 
staff wages and wages of staff they supervise within DPW and Utilities. 

 

DPW Lead $33.00 

Maintenance Worker I (2) $28.20 

Maintenance Worker II (3) $26.62 

  

Wastewater Lead $40.09 

Wastewater Operator B (3) $31.62 

  

Water Lead $40.09 

Water Operator $35.02 

  

Lead Lineman $55.16 

Lineman $53.33 

Lineman Apprentice $46.60 

Lineman Apprentice $36.25 

 

List all Supporting Documentation Attached: 

Public Works Lead Job Description final version 

 

Action Requested of Council: 

Consider and take action on job description for DPW Lead and authorization to fill vacancy. 
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City of Columbus (WI) 

Public Works Lead 

CLASS CODE 057 SALARY $30.52-33.00 Hourly 

ESTABLISHED 
DATE 

December 17, 2024 REVISION DATE December 17, 2024 

General Purpose 

This position is responsible for scheduling maintenance and construction activities, as well as 
working in the field as a member of the crew within the Public Works Department. The Public 
Works Lead directs the work of Public Works Maintenance employees. 

Essential Duties and Responsibilities 

Coordinates and directs work activities and schedules of Public Works staff required to maintain 
city buildings, motor equipment, grounds, parks, forestry, turf management, Udey dam, recreation 
facilities, athletic fields, aquatic center, Hillside Cemetery, recycling center, stormwater 
management and facilities, traffic control devices, sidewalks, bridges, and streets, including snow 
and ice removal. 

Plan, direct, coordinate, and review the work plan for Public Works staff; assign work activities, 
projects, and programs; review and evaluate work products, methods, and procedures; meet with 
staff to identify and resolve problems. Assist City Administrator with annual budgeting. 

Coordinates public works projects with the Utilities Director and City Engineer. 

Coordinate and work with other City Departments. 

Completes required administrative documents for compliance with state and federal laws and 
statutes. 

Creates and adheres to vehicle maintenance schedule for City fleet. Ensures maintenance of an 
accurate inventory system of all Public Works parts, tools, materials and equipment. Maintains 
informed replacement schedule based on this inventory. 

Performs inspections of City facilities to ensure ADA and safety compliance. Care and 
maintenance of Hillside Cemetery; responsible for burial procedures. Respond to and resolve 
difficult and sensitive citizen inquiries and complaints. 

Provides direct supervision to public works staff.   Assists in making recommendations regarding 
salary increases, promotions, hiring and termination.  

Perform related duties as required.
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Minimum Qualifications 

Minimum of a two-year degree or apprenticeship in construction management, planning, or related 
degree plus a minimum of five years in a supervisory or managing capacity of utility and/or 
municipal construction projects and crews; or 

Two years of municipal or county highway road plowing experience and; 
Three years’ experience with Public Works, County Highways, Utilities or municipal construction 
projects and; Three years minimum experience with all listed vehicles, equipment, plows, and 
tools. 

Special Requirements 

Valid Wisconsin State CDL Class “B” License with air brakes endorsement. 

Tools and Equipment Used 

Hand tools, air compressor, jack hammer, 3/4-ton pick-up truck, dump trucks (up to 26,001 lbs.), 
generator, concrete saw, concrete repair equipment, portable radio, pumps, pipe cutter, plumbing 
tools, carpentry tools, pavement striping equipment, pavement roller, leaf vacuums, various grass 
mowers, snow plows, snow blower, pavement restoration equipment, confined space entry safety 
equipment, trench shoring safety equipment and other miscellaneous equipment. 

Physical Demands 

The physical requirements described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

While performing the duties of this job, the employee is frequently required to walk; use hands and 
fingers to handle or feel objects, tools or controls; climb or balance; stoop, kneel, crouch, or crawl; 
and talk and hear. The employee is occasionally required to stand, sit, and reach with hands and 
arms. 

The employee must frequently lift and/or move up to 25 pounds and occasionally lift and/or move 
up to 75 pounds. Specific vision abilities required by this job include close vision, distance 
vision, color vision, peripheral vision, depth perception, and the ability to adjust focus. 

Public Works employees have contact with the public and therefore are required to maintain a 
professional appearance. Uniforms shall be clean and neat at the beginning of each workday 

Work Environment 

Exposure to extremes of temperatures, other outdoor conditions and noxious fumes and odors 
when maintaining City equipment or property, and performing other required activities. 

Exposure to moderate hazards when operating heavy equipment, snow plows or using power 
tools. Exposure to long hours of driving in night conditions during snow removal operations. 
Works with asphalt, crack sealing material, concrete, salt, oil, gasoline, diesel fuel, herbicides, 
paint, traffic control signs, trash, weeds, tree limbs, dirt, rock, sand and grave
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Agenda Item Report 

Meeting Type: Council 

Meeting Date: January 7, 2025 

 

Item Title: Strategic Plan 

Submitted By: Matt Amundson, City Administrator 

 

Detailed Description of Subject Matter: 

One of the issues when adopting a plan is how to pay for implementation of that plan.  I wanted to include 
an analysis of the financial impacts of adopting this plan: 

Objectives  

1: Can be completed by City Staff using existing budgeted resources. 

2: Public Safety Study funded in 2024 budget; city facilities plan could be done in-house or by utilizing an 
outside consultant.  An outside consultant would need to be budgeted for in the 2026 budget. 

3. A downtown plan could be done in-house or by utilizing an outside consultant.  An outside consultant 
would need to be budgeted for in the 2026 budget. 

4. Can be completed by City Staff using existing budgeted resources. 

5. Can be completed by City Staff using existing budgeted resources. 

6. All of these software solutions were acquired in 2024.  Implementation and utilization to be completed 
by City Staff using existing budgeted resources. 

7. Can be completed by City Staff using existing budgeted resources. 

8. Can be completed by City Staff using existing budgeted resources. 

9. Performance Measure 2 will result in increased printing expenses.  Performance measure 7 will need 
to be budgeted for, there are software solutions available to explore and review for future budget 
discussions.  The rest of the objective can be completed by City Staff using existing budgeted resources. 

10. Performance Measure 1 will have some minimal costs that could be offset with local sponsorships 
that could enhance this offering.  Performance Measure 4 will need to be budgeted for, there are software 
solutions available to explore and review for future budget discussions.  The rest of the objective can be 
completed by City Staff using existing budgeted resources. 

11. Can be completed by City Staff using existing budgeted resources. 

12. Can be completed by City Staff using existing budgeted resources. 

13. This objective has been budgeted for in 2025 in the amount of $75,000.  The City will also need to 
budget $75,000 in 2026 to complete the zoning re-write. 

14. Can be completed by City Staff using existing budgeted resources. 

15. Performance Measure 2 and 3 can be done in-house or explore opportunities to utilize an outside 
consultant for all of some aspects of these planning efforts. An outside consultant would need to be 
budgeted for in the 2026 budget. 
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List all Supporting Documentation Attached: 

Strategic Plan 2025-2027 

 

Action Requested of Council: 

Adopt Resolution Accepting the 2025-2027 Strategic Plan 
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RESOLUTION NO. 1-25 

RESOLUTION ACCEPTING THE 2025-2027 STRATEGIC PLAN 

OF THE CITY OF COLUMBUS, WISCONSIN 

 

 WHEREAS, the City of Columbus Committee of the Whole reviewed a draft of the 

2025-2027 Strategic Plan for the City of Columbus, Wisconsin that includes fifteen prioritized 

objectives; and 

WHEREAS, the strategic initiatives are based upon discussions during staff input 

sessions held on June 13th and 25, 2024; community forums on June 10th, July 10th and 

September 11, 2024; Council meeting updates and presentations held on May 21st, August 5th, 

November 19th, and December 17, 2024; and Community Survey Results; and 

 WHEREAS, the Common Council has had an opportunity to review the proposed 2025-

2027 Strategic Plan and provide input; 

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of 

Columbus, Wisconsin hereby acknowledges and accepts the Administration’s 2025-2027 

Strategic Plan. 

Dated this ____ day of January, 2025. 

       

CITY OF COLUMBUS    

 

_________________________________ 

Joe Hammer, Mayor 

 

ATTEST:  

________________________________ 

Susan L. Caine, City Clerk  
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STRATEGIC
PLAN 

www.cityofcolumbuswi.com

2025-2027
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From the Mayor

Our strategic plan is built around four strategic priorities: 
Financial Sustainability: We aim to create a balanced and resilient economic framework that supports
long-term growth while meeting the needs of residents. This approach emphasizes responsible
budgeting, diversified revenue sources, and prudent financial management. A financially sustainable
community is better equipped to weather economic fluctuations, address social challenges, and invest
in infrastructure and public services that enhance the quality of life for all residents.
Organizational Culture: Encompasses the values, beliefs, and behaviors that define how employees
interact and work together.  Moreover, a positive organizational culture can attract top talent and
improve overall job satisfaction, leading to higher productivity and retention rates. Ultimately, the
culture of an organization serves as a foundation for its success, influencing everything from decision-
making to customer satisfaction.
Sustainable Growth & Development: We seek to meet the needs of the present without compromising
the ability of future generations to meet their own needs. This approach emphasizes the importance of
using resources efficiently, reducing waste, and minimizing environmental impact while promoting
inclusive economic opportunities. By integrating sustainability into practices and public policies,
Columbus can drive innovation and resilience, ultimately fostering long-term prosperity.
Communication & Engagement:  To create a sense of belonging and collective action among residents
we must be effective with our communication and engagement. Engaging residents through various
channels—such as town hall meetings, social media, and community events—encourages collaboration,
nurtures relationships, and empowers individuals to contribute to decision-making processes.
Ultimately, strong communication and engagement serve as the foundation for a vibrant, resilient
community capable of addressing challenges and seizing opportunities together.

To achieve these objectives, we will establish measurable goals and timelines, ensuring accountability
and transparency throughout the process. Public forums and regular updates will allow us to engage
with you, our residents, every step of the way.

I encourage you to take an active role in our strategic plan. Your opinions and ideas are invaluable as we
work together to shape the future of Columbus. Together, we can build a thriving community that meets
the needs of all its members.

Thank you for your continued support and engagement.
Mayor Joe Hammer

On behalf of our elected officials and City staff, I am excited
for our newly developed strategic plan, which outlines our
vision for the future of our community over the next three
years. This plan has been crafted with extensive input from
citizens, local organizations, and stakeholders, reflecting our
collective aspirations and goals.
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Common Council

Michael Lawson,
District 2

Ryan Rostad,
District 1

Sarah Motiff
District 1

Trina Reid,
District 2

Amy Roelke,
District 3

Molly Finkler,
District 3

This plan was adopted by Council Resolution on January 7, 2025 and provides a
framework for elected officials and staff.  The Council at the time the plan was
adopted consisted of the following individuals. 
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How was this plan built?

23 Survey Responses
Community Forums on June

10th, July 10th, &
September 11th

Council updates and presentations
on May 21st, August 5th, November

19th and December 17th

Staff Input Opportunities
on June 13th & June 25th
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OBJECTIVE 1 (Financial Sustainability)
Develop a rolling ten-year capital improvement program (CIP) that allows for future
debt planning.
Performance Measure 

 Plan is reviewed annually to include updated capital needs and review that projects align with
current needs.

1.

 Annual review of debt obligations and potential new debt for capital investments.2.

OBJECTIVE 2 (Sustainable Growth & Development)
Develop a City Facilities Plan
Performance Measures

Complete plan by December 2025.1.
Incorporate completed Public Safety Facility & Space Needs Assessment completed by Bray &
Associates.

2.

Integrate a facilities plan with financial planning to show reality of implementing facilities plan
by September 2026.

3.

OBJECTIVE 3 (Sustainable Growth & Development)
Create an improvement plan for downtown Columbus that includes utilization of TIF,
facade loan program(s), historic preservation tax credits, and State Economic
Development Assistance programs.
Performance Measures

 Complete plan with involvement of the Plan Commission, CDA, and CHLPC by December 2026.1.
 Number of TIF agreements and or loans issued.2.

OBJECTIVE 4 (Financial Sustainability)
Utilize all financial tools available
Performance Measures

 Number of grants applied for and obtained.1.
 Number of completed TIF agreements.2.
 Tracking other outside funds obtained.3.

OBJECTIVE 5 (Organizational Culture)
Conduct an organizational assessment and create a long-term staffing plan that
meets and maintains City obligations and commitments. 
Performance Measures 

 Develop annual departmental training plans by December 2025.1.
 Development and consistent use of an exit interview completed by Human Resources. 2.
Establish plan for cross-training opportunities across departments by December 2026. 3.
 Develop an Employee Engagement Survey Plan by December 2025 and conduct an annual
survey to measure engagement. 

4.

 Create succession plans within all departments by December 2025. 5.
 Create Departmental Strategic Plans (every five to eight years). 6. 39
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OBJECTIVE 6 (Organizational Culture)
Leverage technology solutions to enhance efficiencies in service delivery to
streamline processes, reduce costs, and improve the quality of services. 
Performance Measures 

 Ensure that all full-time and seasonal recruitment processes occur utilizing NeoGov Insight in
2025 and beyond.  

1.

 Provide Muni-Code training refresher bi-annually for staff and committee users.2.
 All departments utilize NeoGov Learn training to schedule and distribute training programs.3.
 All full-time staff complete annual review process utilizing NeoGov Preform software by
December 2025.

4.

 Implement new permit software to increase the number of city services available online by
December 2027.

5.

OBJECTIVE 7 (Organizational Culture)
Provide resources to develop an employee recruitment and retention program that
includes training and professional development activities. 
Performance Measures 

 Track number of applicants received via job fairs/table events. 1.
 Develop an internship program by December 2027. 2.
 Develop a mentorship program for new hires with initial emphasis on high-turnover
departments by December 2026. 

3.

 Create a safety committee to track improvements in employee safety by March 2026. 4.
 Serve the community through volunteering efforts within the City two to three times a year. 5.
 Establish clear onboarding procedures for all new employees and in each department by June
2026.

6.

OBJECTIVE 8 (Sustainable Growth & Development)
Development of a comprehensive Business Retention & Expansion program.
Performance Measures

 Complete plan by January 31, 2025.1.
 Number of visits completed annually.2.

OBJECTIVE 9 (Communication & Engagement)
Inform the community about City accomplishments, roles and responsibilities, and
progress toward strategic initiatives through all City communication channels. 
Performance Measures 

 Increase the use of WisVote for creating registrations and absentee requests or obtaining
poll/ballot information by 20% by calendar year end through additional public outreach areas. 

1.

 Development of a Resident Guide in 2025 and complete annual review and updates. 2.
 Increase engagement on social media, specifically tracked by number of posts made annually.3.
 Continue efforts to provide paperless City communications.4.
 Develop a city video or podcast that is distributed monthly by December 2025. 5.
 Develop plan to implement remote options to attend City meetings by December 2026.6.
 Implement an annual community survey program that serves as a tool to update and enhance
communication and services to a diverse community by September 2027.

7.
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OBJECTIVE 10 (Communication & Engagement)
Provide a variety of engagement opportunities for residents to seek information
about the community. 
Performance Measures 

 Create a Local Citizen Academy (course for residents to participate in and learn about city
services) by December 2026 with at least 10 participants. 

1.

 Increase the number of community events (table/booth) where a City
representative/information is present. 

2.

 Develop a monthly mobile city hall (elected officials and city staff attend community events
to be available to citizens) that provides additional citizen engagement opportunities for
elected officials and city staff.

3.

 Investigate options for a centralized Citywide citizen request portal and app by December
2027. 

4.

OBJECTIVE 11 (Communication & Engagement)
Strengthen partnerships & relationships
Performance Measures

 Collaboration and partnerships developed with School District including the development of
an annual Council/School Board meeting.

1.

 Collaboration and partnerships developed with neighboring jurisdictions including Columbia
and Dodge County. 

2.

 Collaboration and partnerships developed with community organizations.3.
Collaboration and partnerships developed with local businesses4.

OBJECTIVE 12 (Financial Sustainability)
Review all current revenue sources and identify possible new non-levy revenues
to pursue. 
Performance Measures 

 Annually review property tax-based support for all departmental operations that have
revenue-generating activities. 

1.

 Develop a citywide sponsorship/partnership fundraising approach that is coordinated across
all departments.  Create list of sponsorship activities by December 2025.  Create list of
potential capital projects for sponsorship/donation by August 2025.

2.

 Annually review, and increase, if reasonable, the cost recovery for City services that have
revenue-generating activities.

3.

OBJECTIVE 13 (Sustainable Growth & Development)
Rewrite zoning code to modernize, promote development and reduce barriers.
Performance Measures 

 Complete process by Spring 20261.
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OBJECTIVE 14 (Organizational Culture)
Develop Vision & Mission Statements for the Organization
Performance Measures 

 Statements completed by September 2025.

OBJECTIVE 15 (Sustainable Growth & Development)
Enhance our focus on quality of life services.
Performance Measure 

 Complete review of 2021 Comprehensive Outdoor Recreation Plan (CORP).1.
 Complete update of CORP by December 31, 2026 to be eligible for DNR grant funding.2.
 Complete a bicycle and pedestrian plan for the community by December 31, 2025 that will
allow the City to be successful in leveraging grant funds for implementation.

3.

Putting the Plan into Action
Now that the plan has been adopted, the focus shifts towards implementation and execution. This
involves breaking down the plan into actionable steps, assigning responsibilities, and establishing
timelines. Regular monitoring and evaluation are essential to help ensure alignment with
organizational goals and adaptability to changing circumstances. Additionally, communication plays
a crucial role in keeping stakeholders informed and engaged throughout the implementation process.
We hope you stay involved as we work through accomplishing our vision.

Keeping Track of Progress
How are we doing? We’ll let you know.
The City will monitor progress toward our Strategic Plan goals and objectives, as well as report on the
performance measures. Tracking keeps us transparent and holds us accountable.

The City will provide the community with an annual report and year-end Common Council
presentation. Community members can expect to understand what the City is working on and the
benefits that will result for residents, businesses, and the community overall.

Quarterly
City leadership will provide the City Administrator with updates on progress toward each
strategic priority and goal.

Twice A Year
The City Administrator will provide the Common Council with an update on progress toward each
strategic priority and goal, including successes and challenges.

Annually
The City Administrator will provide a year-end report detailing progress on each strategic goal
and objective. The report will be presented to the Common Council and posted on the City’s website
for community access.

The Council will review the plan annually to update progress, identify future objectives, and remove
those that have been completed.
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Agenda Item Report 

Meeting Type: Common Council 

Meeting Date: 1/7/2025 

 

Item Title: Claims Packet 

Submitted By: Krystal Larson, Treasurer 

 

Detailed Description of Subject Matter: 

Claims from 12/12/2024 to 12/30/2024 in the amount of $398,914.52 

 

List all Supporting Documentation Attached: 

Claims Packet 12/12/2024 – 12/30/2024 

 

Action Requested of Council: 

Consider & take action on claims in the amount of $398,914.52 
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