
 

Community Development Authority Meeting Agenda 

Monday, March 17, 2025 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Determination of Quorum 

Notice of Open Meeting 

Approval of Agenda 

Consent Agenda 

1. Minutes from previous meeting(s) 

2. Financial Reports 

Unfinished Business 

3. Discussion/possible action regarding First Impressions Program with Dodgeville, WI 

4. WEDC grant application update 

New Business 

5. Discussion/possible action regarding facade grant application for 248 S. Ludington - James Jensen 

6. Discussion/possible action regarding outstanding loans review for 140 N Dickason Blvd 

Other Reports 

Adjourn 
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MINUTES 

COMMUNITY DEVELOPMENT AUTHORITY 

FEBRUARY 17, 2025 

 

Members present: Motiff, Meyers, Hackman, Lawson, Jackson, Weinberger 

Others present:   Mike Kornmann 

 

Meeting was called to order at 6:30 pm. 

 

A quorum was determined to be present. 

 

The meeting was properly noticed. 

 

Motion to approve the agenda by Lawson, second by Friederich.  Motion carried. 

 

Consent agenda.  Motion to approve the consent agenda from the previous meeting by 
Meyers/second by Weinberger.  Motion carried. 

 

Façade Grant.  Discussion regarding façade grant application by the Historical Society for 131 
W James Street.  Application met all the requirements.   Motion by Weinberger, second by 
Meyers to approve the façade grant application in the amount requested.  Motion carried. 

Kornmann to send by-laws out to all members. 

 

First Impressions Program.  Kornmann explained the first impressions program and how UWEX 
can help with the program.  The “secret shopper” like program is a community assessment 
program that is done with a partner community.  Members expressed to expand participation to 
include people outside of CDA including possibly the chamber, tourism committee and parks 
and recreation.  Pat Malone can present at the next meeting.  Motion by Lawson/second by 
Weinberger to move forward with the First Impressions Program.  Motion carried. 

Motion to adjourn by Friederich and second by Hackman at 6:58 pm.  Motion carried. 
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CITY OF COLUMBUS
REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 28, 2025

COMMUNITY DEVELOPMENT AUTHORIT

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/11/2025     03:33PM       PAGE: 1

INTERGOVERNMENTAL AIDS

205-421000-000 CDA; CONTRIBUTION FROM CITY .00 .00 41,400.00 (       41,400.00) .00

205-421000-400 CDA; CONTR FROM ROOM TAX FD .00 .00 13,500.00 (       13,500.00) .00

205-421240-000 CDA; TIF #4 CONTRIBUTION .00 .00 8,500.00 (         8,500.00) .00

205-421245-000 CDA; TIF#5 CONTRIBUTION .00 .00 8,500.00 (         8,500.00) .00

205-421246-000 CDA; TIF #6 CONTRIBUTION .00 .00 8,500.00 (         8,500.00) .00

TOTAL INTERGOVERNMENTAL AIDS .00 .00 80,400.00 (       80,400.00) .00

OTHER FINANCING SOURCES

205-484810-000 CDA; MISC. INCOME/REVENUES .00 .00 200.00 (            200.00) .00

205-484820-000 CDA; INTEREST ON INVESTMENTS .00 11.48 3,100.00 (         3,088.52) .37

TOTAL OTHER FINANCING SOURCES .00 11.48 3,300.00 (         3,288.52) .35

TOTAL FUND REVENUE .00 11.48 83,700.00 (       83,688.52) .01
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CITY OF COLUMBUS
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2025

COMMUNITY DEVELOPMENT AUTHORIT

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/11/2025     03:33PM       PAGE: 2

CDA; PERSONNEL

205-560000-111 CDA; DIRECTOR 2,000.58 3,972.02 26,007.53 22,035.51 15.27

205-560000-151 CDA; SOCIAL SECURITY 147.22 292.20 1,989.58 1,697.38 14.69

205-560000-152 CDA; RETIREMENT 139.04 276.05 1,807.52 1,531.47 15.27

205-560000-154 CDA; HEALTH,DENTAL,VISION INS 391.54 783.08 4,886.01 4,102.93 16.03

205-560000-155 CDA; LIFE INSURANCE 7.42 14.84 21.65 6.81 68.55

205-560000-156 CDA; LONG TERM DISABILITY 7.15 14.30 91.03 76.73 15.71

TOTAL CDA; PERSONNEL 2,692.95 5,352.49 34,803.32 29,450.83 15.38

PROFESSIONAL SERVICES

205-561000-219 CDA; PROFESSIONAL FEES 215.00 215.00 2,200.00 1,985.00 9.77

205-561000-311 CDA; POSTAGE  .00 .00 200.00 200.00 .00

205-561000-312 CDA; OP SUPPLIES & EXPENSES .00 .49 250.00 249.51 .20

205-561000-318 CDA; MARKETING &  ADVERTISING .00 .00 7,500.00 7,500.00 .00

205-561000-319 CDA; FACADE IMPROVEMENT PRGM .00 .00 32,500.00 32,500.00 .00

205-561000-332 CDA; MILEAGE & EXPENSES 282.92 318.34 1,500.00 1,181.66 21.22

205-561000-333 CDA; EDUCATION/TRAINING .00 .00 2,000.00 2,000.00 .00

205-561000-334 CDA; MEMBERSHIP DUES .00 .00 700.00 700.00 .00

205-561000-346 CDA; WEBSITE SUPPORT/DESIGN 324.00 508.75 2,000.00 1,491.25 25.44

TOTAL PROFESSIONAL SERVICES 821.92 1,042.58 48,850.00 47,807.42 2.13

TOTAL FUND EXPENDITURES 3,514.87 6,395.07 83,653.32 77,258.25 7.64

NET REVENUES OVER EXPENDITURES (         3,514.87) (         6,383.59) 46.68 (     160,946.77) (                3.97)
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Agenda Item Report 

 
Meeting Type:  Community Development Authority 
 

Meeting Date:   March 17, 2025 

 

Item Title: First Impressions Program with Dodgeville, WI 

Submitted By: Michael Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  

UWEX Educator Pat Malone will walk us through the program, how it works, and answer questions 
regarding participation.  We will need to sign a commitment letter to confirm our participation. 

 

List all Supporting Documentation Attached: 

• First Impressions Commitment Letter 
 

Action Requested:  Approve signing of commitment letter 
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First Impressions Commitment Form 

Dodgeville, WI and Columbus, WI have partnered to conduct a First Impressions Community 

Exchange. 

First Impressions program purpose 

The purpose of the First Impressions (FI) Community Exchange is to help Dodgeville and Columbus 

learn about their strengths and shortcomings through the eyes of first-time visitors. FI is a structured 

community assessment program that enables communities to learn about the first impression they 

convey to outsiders. It offers a fresh perspective on the appearance, services, and infrastructure of 

each community. Volunteer teams from each community will undertake unannounced, one-day visits, 

record their observations, and give constructive feedback to the exchange community. The 

knowledge gained through this program is intended to serve as a basis for community action. 

First Impressions program expectations 

Dodgeville and Columbus will: 

 Identify a coordinator to plan the FI visit. 

 Recruit volunteers for the visiting team from the community and plan for the team to travel to 

visit and complete an assessment of the community within the agreed-upon timeframe. 

 Prepare a written report (using the comments from the Participant Guide and incorporated into 

the report template) and a presentation on the visiting team’s observations during the visit and 

present the report at a public meeting in the exchange community within the agreed-upon 

timeframe. 

 Host a public meeting within the agreed-upon timeframe when the exchange community will 

present their report. 

 The public meetings may be conducted virtually. 

 Develop an action plan based on the visiting team’s final report. 

First Impressions roles and responsibilities 

Dodgeville and Columbus will identify a coordinator for each of their respective community projects. 

The coordinator, working with the team members of the sponsoring organization will: 

 Coordinate the visit with the exchange community (timeframe, budget, etc.). 

 Work with the sponsoring organization to recruit volunteers for the visit ensuring an appropriate 

mix of team members in terms of skills, profession, age, gender, etc. 

 Organize the trip to the exchange community. 

 Collect completed Participant guides. 

 Facilitate the preparation of a written report for the exchange community. 

 Prepare a presentation featuring the highlights of the report. 

 Present the report at a public meeting in the partner community. 

 Host a report-back meeting to hear the exchange community’s report. 

 Coordinate a media communications plan and identify a media spokesperson if necessary. 

Visiting team members will: 

 Attend training/orientation to prepare for the visit. 
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 Review the participant guide prior to the visit. 

 Complete the participant guide during the visit. 

 Participate in the preparation of the written report for the exchange community. 

 If selected, present the team’s findings to the exchange community at an agreed-upon time. 

Timing and format 

 The visits will occur withing the month of June 2025. 

 Report-back meetings will take place within the month of _______________, 2025. 

 Visits will follow a one-day format and be conducted during a weekday. 

Program costs 

 Each exchange community will coordinate their costs for team members. These costs may 

include travel expenses, report preparation, and other related costs. 

Final reporting 

Once the visits have been completed, the visiting teams will prepare a written report for their 

exchange community. The written report will be completed within 4 to 6 weeks of completing the visit. 

The report will include a cover letter that provides a profile of the visiting team roles, perspectives 

taken, date of the visit, amount of time spent in the community, and a summary of the visit. The report 

will include the summary of the visiting team, explanation of observations, photographs, and contact 

information. 

Presentation 

The Dodgeville and Columbus FI coordinators or their designees will prepare a presentation covering 

the highlights of the assessments. Each coordinator will work with the sponsoring organization to plan 

and host the presentation by the exchange community representatives. Every effort will be made to 

ensure that the presentation is well-attended including key community leaders and the media if 

possible. 

The exchange communities will prepare a joint media plan and press releases for the project. Copies 

of the written reports will be provided to each exchange community coordinator prior to any 

communication about the report contents with the media. 

Agreed to this day _________________________ of 2025 for _________________________ 

Name: _____________________________________ 

Position/Organization: _________________________________ 

For: (Community)_________________________________________________ 

7

Item #3.



 

Agenda Item Report 

 
Meeting Type:  Community Development Authority 
 

Meeting Date:   March 17, 2025 

 

Item Title: Façade grant application for 248 S Ludington – James Jensen 

Submitted By: Michael Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  

The application has been removed and the applicant meets all the requirements.  The funds area 
available in the Façade Grant line.  To date $11,000 dollars have been awarded.  The 2025 budgeted 
amount for façade grants is $32,500. 

 

List all Supporting Documentation Attached: 

• Façade grant application 
 

Action Requested:  Approve façade grant for the requested amount 
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Agenda Item Report 

 
Meeting Type:  Community Development Authority 
 

Meeting Date:   March 17, 2025 

 

Item Title: Outstanding loans review for 140 N Dickason Blvd 

Submitted By: Michael Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  

Two loans were authorized in 2018, one for working capital and the other for equipment The amortization 
schedules are attached.  The loans are current and expected to be paid off at the future closing of the 
sale of the property. 

 

List all Supporting Documentation Attached: 

 Equipment loan schedule 

 Working capital schedule 

Action Requested:  None. 
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