Committee of the Whole Meeting Agenda

Tuesday, January 07, 2025 at 6:40 PM

A Columbus City Hall — 105 N. Dickason Boulevard
> Y

COLUMBUS

WISCONSIN

Roll Call

Notice of Open Meeting

Approval of Agenda

Committee Minutes for File

1. Committee Minutes for File: Library (11/19/2024), PFC (11/16/2024)

Committee Reports for File

2. Committee Reports for File: Treasurer's (11/2024)

Public Comment

New Business
Discussion regarding preliminary resolution for special assessments for Brookside Lane.
Discussion of Beautification Committee's proposed mural at 125 N. Dickason Blvd.
Discussion regarding Fagade Grant Application for 139 N. Ludington St.

3.
4.
2.
6. Discussion of the City of Columbus Purchasing Policy & Procedures update
7. Discussion regarding Disposal of Assets Policy update

8. Discussion of the 2025 Fee Schedule.

9. Discussion and direction related to stormwater funding

Adjourn

*A quorum of city committees and/or commissions may be present at this meeting. No action will be
taken or considered by those committees and/or commissions.




Columbus Public Library

Library Board Meeting

Tuesday, November 19, 2024

Phyllis Luchsinger Callahan Meeting Room

Call to Order: Pete Kaland called the meeting to order at 5:01 p.m.

Present: Pete Kaland, Amanda Wakeman, Nora Vieau, Sue Salter, Trina Reid, Shirley
Berkley, Dana Pike, Deb Haeffner, Merry Anderson
Absent: Jim Schieble

Roll Call, Introduction of Visitors Public Input:

Approval of the Agenda for November 19, 2024:. Nora moved and Shirley seconded a
motion to approve the Agenda. Motion carried.

Approval of Minutes: Shirley moved and Nora seconded a motion to approve the
Minutes. Motion carried.

Reports

Financial Secretary’s Report: SCLS Foundation down $7,572 from last month. Negative
in checking account reflects funds withdrawn for Annex weatherization. Dana moved
and Deb seconded a motion to approve Financial Secretary report.

Bills: Bills of $2,593.53 submitted. Deb moved and Nora seconded a motion to approve
the bills. Motion carried.

Budget Comparison: Payroll, front desk and bathroom upgrades will complete budget
cycle on target.

Library Director’s Report: CPL was selected to receive a $5,000 grant from the Public
Library Association for Digital Literacy. Grant will be used for programs teaching adults
how to safely/securely use the internet and phones. The program curriculum was
prepared in conjunction with AT&T and must reach a minimum of 30 people.

CPL participated in Trunk-or-Treat with Columbus PTO and Safe Trick-or-Treat at the
Fire Station. CPL also handed out candy at storytime.

Royal Guernsey Creamery joined CPL for a well-attended STEAM program on States of
Matter with Butter.

Trivia Night for Adults attracted “a ton of” attendees and requests for this program to
be repeated.

Youth Services continues to have great attendance for Storytime and Music & Motion
programs. They also are visiting local schools and daycares monthly. One Storytime per
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month will visit At Home Again Assisted Living which is a big hit with families and
residents.

Our collection now includes adult/family board games and a disc golf game set. We
also have cut back on magazine subscriptions will provide more space to add requested
items.

Helen is meeting with homeschool families to develop a homeschool program at the
library specifically for them. The Literacy Council offered to help.

Upcoming Programs:

12/8-CPL will participate in warm-up to the Holiday Train at the Community Center
12/14-CPL will participate in Downtown Holiday Hop sponsored by the Chamber of
Commerce. Families can stop by the library to make several crafts

January-Adult Subscription Service begins. Adults can complete a form indicating their
reading favorites. Librarians will then select books based on individual lists for patrons
to pick up. This program is successful at Portage and will eventually include a
combination of CPL collection and interlibrary loan books.

January-Winter Reading Program begins with the theme “Once Upon a Snowy Day.”

Meetings:

11/10-Amanda attended Celebration of Philanthropy hosted by the Columbus Area
Endowment and accepted the CPL award for the circulation desk upgrade
11/14-First of monthly Community Services meetings for City of Columbus
11/15-Columbia County Library Board and Directors at Lodi Public Library

Note. The January Board meeting will be in the Annex as the program room will be in
use.

Buildings: Circulation desk upgrade underway. Annex art studio rented to a
photographer and all studios are full with no waiting list. Michelle Martin now
responsible for liaison with artists and CPL.

Library Director’s Goals:

As noted, circulation desk upgrade nearly completed. Completed course “Working with
Your Library Board” offered by UW iSchool. As noted, board game collection and disc
golf set added per patron suggestion box.

President’s Report: None

Friends of the Library: Culling books for big January sale. FOL will participate in 11/30
Wine Walk.

Literacy Council Report: White board assembled by Gary Schuhmacher.
Correspondence: None

Committee Reports:
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Personnel and Building & Grounds Committees did not meet

Trustee Training: Deb Haeffner presented “Making Sense & Cents of a Library Building
Project: The Library Trustee Role”

There is a need for more space. Now what?

Do a space needs assessment and refine based on other libraries. Building Process
Overview includes hiring an architect, selecting a site, creating and refining concept
drawings, fundraising and financing, development of bid drawings and specifications
and state approval. Historic buildings like CPL have a longer approval process. Bidding
can take 4-6 weeks.

Role of the Board: Encourage director to evaluate space needs every 3-5 years consistent
with an up-to-date Strategic Plan. Board needs to let staff and community input direct
the plan but also may criticize. Remember, it is a COMMUNITY library which requires a
shared vision, stakeholder involvement, listening to ideas and opinions, and respectful
responses. Board must also establish and maintain community relationships and be
transparent about design decisions and costs. Process involves planning for today
without sacrificing tomorrow. Expressing thanks to staff and community is important.

Board can support project by being supportive, advocating with leaders and the public,
acknowledging staff is already working and may need additional help, and consider
hiring a construction manager.

Some policies must be established/updated e.g. naming rights and meeting room policy.

Expectations regarding fundraising must be communicated including materials,
volunteering as board members are not expected to be part of a campaign, contributing
personally, and identifying donors and stakeholders.

Per group discussion CPL currently has approximately 6,000 square feet and will need
to reach 16,000 square feet based on comparable libraries and communities. Space
planning and demographic studies are currently underway.

Unfinished Business: None

New Business:

Staff Christmas gifts. We have twelve recipients who are eligible. Nora moved and Dana
seconded a motion to approve a total not to exceed $500 to be divided among staff based
on years of service. Motion carried.

Redbud Players Annex Agreement: A representative of the group demanded additional
storage space in the Annex based on an assumed agreement. Currently there is no policy
and no known agreement. Redbud does currently have items in storage at the Annex
which will continue but the Annex must remain locked with a key requested from the
front desk during regular library hours. Nora will act as liaison with the group

Item #1.




Adjourn: Nora moved and Dana seconded a motion to adjourn. Motion carried.
Meeting adjourned at 6:05 p.m..

Next scheduled board meeting —December 17, at 5:00 p.m.

Respectfully submitted.
Merry Anderson, Secretary
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1)

2)

3)

4)

5)

6)

7)

8)

MINUTES of COLUMBUS POLICE AND FIRE COMMISSION
Novemberl6, 2024
Columbus City Hall, 2" Ward Room
105 N Dickason Blvd., Columbus, W1 53925
Meeting called to order at 8:01 a.m. by PFC Chair Olson.

Roll Call: PFC Members present: L. Olson, B. Lewke, Z. Kianovsky, R. Rule. PFC members
absent: M.Meier (CFD Chief Hazeltine, CPD Chief Weiner also present)

Notice of compliance with Open Meeting law—Notice of Meeting and Posted Agenda by
Olson.

Motion by Kianovsky to approve agenda. Seconded by Rule. Motion carried unanimously.

Motion by Lewke to approve minutes of meeting of 10/16/24. Motion seconded by Olson.
Motion carried unanimously.

Public Comments: None.
New Business.

PFC then held discussion regarding latest draft of proposed Police and Fire Commission
Bylaws and Rules of Procedure prepared by Attorney Zach.

PFC meeting recessed from 12:05 p.m. until 12:12 p.m.

PFC then resumed discussion regarding draft of proposed Police and Fire Commission
Bylaws and Rules of Procedure.

No action taken by PFC, however PFC Chair Olson will forward notes and questions

regarding the current draft to Attorney Zach.

Motion to adjourn by Lewke, seconded by Rule. Motion to adjourn carried unanimously.
Meeting adjourned at 1:45p.m.

The next regular meeting of the PFC is scheduled for 6:00 p.m., on Wednesday, December 11,
2024 at the City of Columbus Council Chambers. Special Meetings may be called in the interim
as needed.

Minutes submitted by Zev Kianovsky, Secretary, Columbus Police and Fire Commission, City of
Columbus, Wisconsin. Minutes are drafted for approval.

Minutes approved by PFC on 12/11/2024
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CITY OF COLUMBUS
TREASURER'S REPORT of CASH & INVESTMENTS
November 30, 2024

TREASURER'S CASH FUND - CO-MINGLED CHECKING

Cash on Hand - Beginning of Month: (adjusted) $ 458,290.23
Payroll Cash - Beginning of Month $ 3,264.41
Receipts $ 977,995.88
Disbursements $ (1,709,781.85)
Cash on Hand - End of Month: $ (270,231.33)
Fund# Co-Mingled Cash includes:

100 General Fund $ 933,117.96

201 Development Fees Fund $ 11,068.76

205 Community Development Authority  $ 26,098.19

210 Library Fund $ 143,774.18
215 CAAC (Pool) Fund $ (19,787.38)

220 Room Tax Fund $ 28,190.07

225 Cable TV Fund $ 143,838.71
230 Solid Waste Fund $ (16,529.91)

235 Hillside Cemetery Fund $ 19,068.68

240 Columbus Emergency Medical $ 56,390.45

245 Special Revenue Fd - Parks $ 95,963.59

250 Tourism Commission $ 31,781.53

260 City Loan Program $ 13,936.99

300 Debt Service Fund $ 44 151.57

410 TIF #3 $ 6,367.79

412 TIF #4 $ 21,918.76
413 TIF #5 $ (12,720.59)

414 TIF #6 $ 26,579.93
415 Capital Project Funds $ (1,016,848.33)
417 TIF #7 $ (41,139.89)
600 Sewer - 2024 Bond Advance $ (500,000.00)
650 Stormwater Utility $ (265,074.05)
800 Trust Funds (Cash on Hand) $ (49.36)
810 Historic Land Preservation $ (19.98)
820 Hillside Cemetery Association $ (309.00)
TOTAL CO-MINGLED CHECKING - CASH FUNDS $ (270,231.33)

CASH SAVINGS & INVESTMENT FUNDS

Treasurer's Cash Fund - Savings & Investments Summary:

General Fund (F&M Savings & LGIP) $ 894,566.28
Subtotal:  $ 894,566.28

All Other Funds Savings & Investments Summary:
Community Development Authority $ 60,959.60
Columbus Public Library $ 50,821.12
Cable Fund $ 116,697.67
Cemetery $ 132,355.40
TIF #3 $ 237,565.90
TIF #4 $ 336,983.02
Capital Projects Fund $ 157,542.74
Designated Investments Fund - Public Safety $ 828,449.94
Designated Investments Fund - Various $ 58,762.30
Subtotal: $ 1,980,137.69
TOTAL CASH SAVINGS & INVESTMENT FUNDS: $ 2,874,703.97
GRAND TOTAL CASH & INVESTMENTS: $ 2,604,472.64

2024 CITY MONTHLY TREASURER REPORTS - Nov2024
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CITY OF COLUMBUS
INVESTMENTS - MONTH END
November 2024
FUND: November 2024
#100 TREASURER'S CASH SUMMARY
LGIP-Local Gov't Inv Pool - Unrestricted $ 847,142.12
F&M UNION BANK - SAVINGS - Untrestricted $ 47,424.16
$ 894,566.28
#205 COMMUNITY DEVELOPMENT AUTHORITY
LGIP-Local Gov't Inv Pool - Designated $ 60,959.60
$ 60,959.60
LIBRARY/COUNTY FUND SUMMARY
#210 F&M UNION BANK - CDARS PROGRAM $ 34,554.24
#830 F&M UNION BANK - CDARS PROGRAM $ 16,266.88
$ 50,821.12
#225 CABLE TELEVISION FUND
LGIP-Local Gov't Inv Pool - Designated $ 116,697.67
$ 116,697.67
#235 HILLSIDE CEMETERY
F&M - CDARS PROGRAM - COLUMBARIUM RESERVE $ 7,230.03
F&M - CDARS PROGRAM - COLUMBARIUM PERPETUAL $ 5,038.32
F&M - CDARS PROGRAM - CEMETERY PERPETUAL $ 63,986.79
F&M - CDARS PROGRAM - LEGACY $ 30,100.26
EDWARD JONES - INVESTMENT PORTFOLIO $ 26,000.00
$ 132,355.40
#410 TIF DISTRICT #3
LGIP-Local Gov't Inv Pool- Restricted Trust Fund $ 237,565.90
$ 237,565.90
#412 TIF DISTRICT #4
LGIP-Local Gov't Inv Pool- Designated $ 185,619.15
F&M UNION BANK - CDARS PROGRAM - Designated $ 151,363.87
$ 336,983.02
#415 CAPITAL PROJECTS FUND
LGIP-Local Gov't Inv Pool- James St. Bond Funds $ 76,016.96
LGIP-Local Gov't Inv Pool- 2017 Bond Funds $ 30,650.97
LGIP-Local Gov't Inv Pool- Asset Disposal Proceeds $ 50,874.81
$ 157,542.74
PUBLIC SAFETY DESIGNATED SAVINGS
#415 LGIP-Local Gov't Inv Pool- Fire Truck Restoration $ 29,607.67
#100 LGIP-Local Gov't Inv Pool- Fire Truck Purchase $ 378,774.39
#100 LGIP-Local Gov't Inv Pool- Public Safety Bldg $ 420,067.88
$ 828,449.94
GENERAL FUND - DESIGNATED FUNDS
#100 Animal Rescue Fund $741.08
#800 Beautification (Mae Ward) $9,166.92
#800 Beautification Committee - Donations $5,882.86
#100 Chaplain Program $52.87
#100 State Fire Dues - 2% Dues $35,607.86
#100 Fire Department - Donations $7,310.71
$58,762.30
GRAND TOTAL - INVESTED FUNDS: $ 2,874,703.97

INVESTMENT LIST SUMMARY 2024 - Nov2024
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
GENERAL FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 2,622,753.07 2,713,977.37 2,797,339.00 83,361.63 97.0
INTERGOVERNMENTAL AIDS 1,104,449.52 1,259,134.97 1,254,260.73 4,874.24) 100.4
LICENSES & PERMITS 76,723.22 92,704.45 97,300.00 4,595.55 95.3
PENALTIES & FORFEITURES 40,805.86 6,026.15 17,500.00 11,473.85 344
PUBLIC CHARGES FOR SERVICES 163,165.02 245,934.81 91,147.39 154,787.42) 269.8
INTERGOVERNMENTAL CHARGES 3,441.02 2,499.17 4,200.00 1,700.83 59.5
COMMUNITY CTR/RECREATION REV 114,992.99 114,027.85 109,340.00 4,687.85) 104.3
OTHER FINANCING SOURCES 510,796.11 84,284.57 79,101.00 5,183.57) 106.6
SPECIAL FUNDS ACTIVITY 82,668.40 40,769.46 926,158.10 885,388.64 4.4
4,719,795.21 4,559,358.80 5,376,346.22 816,987.42 84.8
EXPENDITURES
CITY COUNCIL 16,522.35 28,256.64 30,266.60 2,009.96 93.4
MUNICIPAL COURT COLLECTIONS .00 3,293.30 2,182.00 1,111.30) 150.9
HISTORIC PRESERVATION 2,659.56 4,775.74 9,000.00 4,224.26 53.1
CONTINGENCY FUND 53,346.14 16,804.98 520,000.00 503,195.02 3.2
LEGISLATIVE SUPPORT 9,402.57 5,624.48 17,200.00 11,575.52 327
MAYOR 6,268.66 11,464.39 12,730.30 1,265.91 90.1
CITY ADMINISTRATOR 94,319.28 66,347.43 82,178.35 15,830.92 80.7
CITY CLERK 70,318.09 151,052.01 190,950.60 39,898.59 791
ELECTIONS 6,953.38 10,865.00 21,426.40 10,561.40 50.7
PLANNING & ZONING 48,449.11 6,621.54 22,211.12 15,589.58 29.8
MEDIA OPERATIONS 66,803.17 65,256.30 68,913.29 3,656.99 94.7
ASSESSMENT OF PROPERTY 22,185.33 46,488.81 21,850.00 24,638.81) 212.8
CITY TREASURER 52,779.93 69,277.71 68,821.38 456.33) 100.7
PROFESSIONAL SERVICE; AUDIT 38,582.00 30,790.00 47,500.00 16,710.00 64.8
PROFESSIONAL SVCS; ATTORNEY 65,406.00 65,053.14 67,500.00 2,446.86 96.4
CITY HALL 105,268.39 168,596.17 201,175.07 32,578.90 83.8
INSURANCE 108,834.57 116,493.00 115,000.00 1,493.00) 101.3
UNEMPLOYMENT COMPENSATION 1,607.35 229.91 5,500.00 5,270.09 4.2
INSPECTIONS 37,312.92 47,860.01 56,650.00 8,789.99 84.5
MISCELLANEOUS EXPENDITURES 164,422.00 860.00 .00 860.00) .0
POLICE ADMINISTRATION 427,225.93 433,044.64 500,542.52 67,497.88 86.5
POLICE PATROL- FIELD SERVICES 722,803.13 589,334.17 798,375.11 209,040.94 73.8
SUPPORT SERVICES 123,079.53 108,451.43 130,205.87 21,754.44 83.3
SCHOOL CROSSING GUARDS 26,708.41 23,940.41 31,392.53 7,452.12 76.3
FIRE DEPARTMENT 345,897.98 411,053.23 352,121.72 58,931.51) 116.7
EMERGENCY MANAGEMENT 4,590.74 5,817.83 15,288.57 9,470.74 38.1
UDEY DAM 15,186.05 6,594.06 6,031.37 562.69) 109.3
EMERGENCY MEDICAL SERVICES 95,908.65 73,432.83 97,910.42 24,477.59 75.0
STREET LIGHTING 118,457.56 102,236.18 122,000.00 19,763.82 83.8
MUNICIPAL GARAGE 117,984.26 131,305.55 161,879.56 30,574.01 81.1
PUBLIC WORKS - ADMINISTRATION 144,977.45 122,116.31 174,038.32 51,922.01 70.2
STREETS & TRAFFIC CONTROL 219,447.66 185,071.42 217,219.34 32,147.92 85.2
SNOW & ICE REMOVAL 88,774.84 126,577.10 132,099.26 5,522.16 95.8
CITY BUILDINGS & GROUNDS 60,359.75 75,839.53 84,643.08 8,803.55 89.6
ANIMAL CONTROL 1,500.00 1,500.00 1,500.00 .00 100.0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:12AM PAGE: 1




CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
GENERAL FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
COMMUNITY CENTER 118,302.83 119,437.55 137,944.70 18,507.15 86.6
RECREATION DEPARTMENT 149,829.16 179,139.49 200,543.11 21,403.62 89.3
PARKS 172,168.93 182,019.17 191,244.25 9,225.08 95.2
ATHLETIC FIELDS 26,713.62 21,775.31 22,5652.26 776.95 96.6
FORESTRY 110,641.60 104,751.25 123,569.34 18,818.09 84.8
WEED CONTROL 5,258.77 24,386.93 31,689.78 7,302.85 77.0
PROFESSIONAL SERVICES - OTHER 52,189.79 55,746.70 35,000.00 20,746.70) 159.3
TRANSFERS .00 206,000.00 206,000.00 .00 100.0
CONTRIBUTION TO CDA FUND 205 15,000.00 40,000.00 40,000.00 .00 100.0
CONTRIBUTION TO OTHER FUNDS 1,500.00 8,730.10 1,500.00 7,230.10) 582.0
4,135,847.44 4,254,311.75 5,376,346.22 1,122,034.47 791
583,947.77 305,047.05 .00 305,047.05) .0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:12AM PAGE: 2
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
COMMUNITY DEVELOPMENT AUTHORIT
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
INTERGOVERNMENTAL AIDS 45,372.42 68,838.85 82,000.00 13,161.15  84.0
OTHER FINANCING SOURCES 3,408.23 3,362.22 2,980.00 ( 382.22) 112.8
48,780.65 72,201.07 84,980.00 12,778.93  85.0
EXPENDITURES
CDA; PERSONNEL 16,925.62 28,896.85 35,214.90 6,318.05  82.1
PROFESSIONAL SERVICES 6,813.98 31,042.09 49,750.00 18,707.91  62.4
23,739.60 59,038.94 84,964.90 2502596  70.6
25,041.05 12,262.13 1510 ( 12,247.03) 81206.
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:12AM  PAGE: 3
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
LIBRARY FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 290,000.00 295,000.00 295,000.00 .00 100.0
MISCELLANEOUS REVENUES 151,692.92 153,050.42 152,431.42 ( 619.00) 100.4
OTHER FINANCING SOURCES 9,920.69 29,624.95 6,500.00 ( 23,124.95) 455.8
SPECIAL FUNDS ACTIVITY .00 .00 9,801.68 9,801.68 .0
451,613.61 477,675.37 463,733.10  ( 13,942.27) 103.0
EXPENDITURES
LIBRARY 470,815.07 415,596.54 457,233.10 41,636.56 90.9
LIBRARY - ANNEX 46,099.99 8,153.21 6,500.00 ( 1,653.21) 125.4
516,915.06 423,749.75 463,733.10 39,983.35 91.4
( 65,301.45) 53,925.62 .00 ( 53,925.62) .0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:13AM PAGE: 4
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
AQUATIC CENTER
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 114,454.00 100,250.00 100,250.00 .00  100.0
MISCELLANEOUS REVENUES 168,186.42 164,244.71 183,800.00 19,555.29  89.4
OTHER FINANCING SOURCES 7,692.26 9,812.56 5,220.00 ( 4,592.56) 188.0
290,332.68 274,307.27 289,270.00 14,962.73  94.8
EXPENDITURES
AQUATIC CENTER - POOL 294,772.22 288,698.64 289,270.00 57136 99.8
294,772.22 288,698.64 289,270.00 571.36  99.8
( 4,439.54) ( 14,391.37) .00 14,391.37 0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024 10:13AM  PAGE: 5
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
ROOM TAX FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 51,241.39 11,129.51 55,000.00 4387049 202
OTHER FINANCING SOURCES 150.62 152.23 150.00 2.23) 101.5
51,392.01 11,281.74 55,150.00 43.868.26  20.5
EXPENDITURES
ROOM TAX 51,241.39 11,129.51 55,000.00 4387049 202
51,241.39 11,129.51 55,000.00 4387049  20.2
150.62 152.23 150.00 ( 2.23) 101.5
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024 10:13AM  PAGE: 6
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
CABLE TV FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
LICENSES, PERMITS 64,222.01 48,963.04 65,891.97 16,928.93 743
OTHER FINANCING SOURCES 6,383.07 5,671.23 2,000.00 ( 3,671.23) 2836
70,605.08 54,634.27 67,891.97 13,257.70 805
EXPENDITURES
CABLE TELEVISION COMMISSION 9,381.95 10,469.24 27,067.04 16,597.80  38.7
CABLE OTHER EXPENSES 34,221.91 28,441.23 38,368.57 9,927.34  74.1
43,603.86 38,910.47 65,435.61 2652514 59.5
27,001.22 15,723.80 2,456.36  ( 13,267.44)  640.1
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:14AM  PAGE: 7
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
SOLID WASTE FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
PUBLIC CHARGES FOR SERVICES 356,960.00 386,035.09 403,585.71 17,550.62 95.7
RECYCLING FEES 6,488.21 4,063.83 5,500.00 1,436.17 73.9
OTHER FINANCING SOURCES 132.40 228.75 50.00 ( 178.75) 4575
363,580.61 390,327.67 409,135.71 18,808.04 95.4
EXPENDITURES
BAD DEBT EXPENSE 57,026.00 .00 .00 .00 .0
SANITARY LANDFILL 344,984.14 320,020.59 382,411.20 62,390.61 83.7
RECYCLING; WAGES 8,807.64 8,901.40 10,142.91 1,241.51 87.8
RECYCLING; EXPENSES 15,883.02 5,472.23 16,581.60 11,109.37 33.0
426,700.80 334,394.22 409,135.71 74,741.49 81.7
( 63,120.19) 55,933.45 .00 ( 55,933.45) .0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:14AM PAGE: 8
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
HILLSIDE CEMETERY
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT

REVENUE
SUBSIDY FROM CITY 54,918.00 56,306.00 56,306.00 .00 100.0
SOURCE 45 .00 11,750.00 .00 ( 11,750.00) .0
CEMETERY - FEES COLLECTED 22,350.00 15,078.92 20,900.00 5,821.08 722
CEMETERY; MISC REVENUES 7,834.70 7,923.28 1,440.00 ( 6,483.28) 550.2
CEMETERY - PERPETUAL CARE 5,125.00 3,193.98 79,030.56 75,836.58 4.0

90,227.70 94,252.18 157,676.56 63,424.38 59.8
EXPENDITURES
HILLSIDE CEMETERY 49,858.24 126,528.69 152,276.56 25,747.87 83.1
TRANSFER TO OTHER INVESTMENTS .00 .00 5,400.00 5,400.00 .0

49,858.24 126,528.69 157,676.56 31,147.87 80.3

40,369.46 ( 32,276.51) .00 32,276.51 .0

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:15AM PAGE: 9
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CITY OF COLUMBUS ltem #2
FUND SUMMARY em #e.

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

SPECIAL REVENUE FUND - PARKS

PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
PARKS - MISCELLANEOUS REVENUE 22,894.17 52,271.33 67,689.07 15,417.74 77.2
TRANSFER TO OTHER FUNDS .00 .00 82,355.93 82,355.93 .0
22,894.17 52,271.33 150,045.00 97,773.67 34.8
EXPENDITURES
CAPITAL PROJECTS/PURCHASES .00 .00 150,000.00 150,000.00 .0
.00 .00 150,000.00 150,000.00 .0
22,894.17 52,271.33 45.00 ( 52,226.33) 11615
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:15AM PAGE: 10
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
TOURISM COMMISSION
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
ROOM TAX FUNDING 35,868.97 7,790.66 38,500.00 30,709.34 20.2
MISCELLANEOUS REVENUES 22112 219.99 100.00 ( 119.99) 220.0
OTHER FINANCING SOURCES .00 .00 5,000.00 5,000.00 .0
36,090.09 8,010.65 43,600.00 35,589.35 18.4
EXPENDITURES
TOURISM; PERSONNEL 21,596.38 13,312.63 31,100.00 17,787.37 42.8
TOURISM; CONTRIBUTION TO GF 14,042.49 12,328.23 12,500.00 171.77 98.6
35,638.87 25,640.86 43,600.00 17,959.14 58.8
451.22 ( 17,630.21) .00 17,630.21 .0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:15AM PAGE: 11

19




CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
CITY LOAN PROGRAM
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

INTEREST INCOME 986.08 985.87 1,066.26 80.39 92.5
986.08 985.87 1,066.26 80.39 92.5

EXPENDITURES
.00 .00 .00 .00 .0
986.08 985.87 1,066.26 80.39 92.5

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:16AM PAGE: 12
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
DEBT SERVICE FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 875,000.00 927,279.00 927,279.00 .00 100.0
MISCELLANEOUS REVENUES 69,642.79 7,111.74 31,994.85 24,883.11 222
INTEREST INCOME 6,143.52 433.63 9,824.58 9,390.95 4.4
OTHER FINANCING SOURCES 109,206.25 107,548.75 107,348.75 ( 200.00) 100.2
1,059,992.56 1,042,373.12 1,076,447.18 34,074.06 96.8
EXPENDITURES
PROFESSIONAL SERVICES 2,750.00 7,000.00 2,750.00 ( 4,250.00) 254.6
DEBT SERVICE 1,033,966.83 454,699.33 1,073,697.18 618,997.85 42.4
1,036,716.83 461,699.33 1,076,447.18 614,747.85 42.9
23,275.73 580,673.79 .00 ( 580,673.79) .0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:16AM PAGE: 13
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
TIF #4 FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 360,111.05 394,756.97 394,756.97 .00  100.0
MISCELLANEOUS INCOME 14,146.70 16,775.16 10,000.00 ( 6,775.16) 167.8
374,257.75 411,532.13 404,756.97  ( 6,775.16) 101.7
EXPENDITURES
PERSONNEL 15,318.57 20,460.33 23,833.08 3,37275 859
PROFESSIONAL SERVICES 1,526.96 3,723.59 6,700.00 2,976.41 556
CAPITAL OUTLAY .00 .00 1,000.00 1,000.00 0
DEPARTMENT 1000 5,000.00 8,500.00 8,500.00 .00 100.0
DEBT SERVICE 109,206.25 97,022.50 107,348.75 10,326.25  90.4
DEVELOPER INCENTIVE 249,686.82 283,359.53 254,680.56  ( 28,678.97) 1113
380,738.60 413,065.95 402,062.39  ( 11,003.56)  102.7
( 6,480.85) ( 1,533.82) 2,694.58 422840 ( 56.9)
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024 10:17AM  PAGE: 14
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
TIF #5 FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 17,612.00 20,313.02 20,313.02 .00 100.0
MISCELLANEOUS REVENUE 1.78 4.96 00 ( 4.96) 0
17,613.78 20,317.98 20,313.02 ( 4.96) 100.0
EXPENDITURES
PERSONNEL 20,741.95 24,201.50 30,233.09 6,031.59  80.1
DEPARTMENT 1000 5,000.00 8,500.00 8,500.00 00 100.0
25,741.95 32,701.50 38,733.09 6,031.59  84.4
( 8,128.17) ( 12,383.52) ( 18,420.07) ( 6,036.55) ( 67.2)
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:17AM  PAGE: 15
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
TIF #6 FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 24,817.00 60,685.50 60,685.50 .00 100.0
MISCELLANEOUS REVENUE .00 106.01 .00 ( 106.01) .0
24,817.00 60,791.51 60,685.50 ( 106.01) 100.2
EXPENDITURES
PERSONNEL 20,063.57 24,162.26 29,733.09 5,570.83 81.3
DEPARTMENT 1000 5,000.00 8,500.00 8,500.00 .00 100.0
DEVELOPER INCENTIVE 45,208.63 1,212.16 1,505.08 292.92 80.5
70,272.20 33,874.42 39,738.17 5,863.75 85.2
( 45,455.20) 26,917.09 20,947.33 ( 5,969.76) 128.5
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:17AM PAGE: 16
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
CAPITAL PROJECTS FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

TAX REVENUE 180,248.00 35,956.00 35,956.00 .00 100.0
DISPOSAL OF FIXED ASSETS 8,099.92 16,216.14 14,500.00 ( 1,716.14) 111.8
MISCELLANEOUS REVENUES 28,620.13 32,238.06 1,903,835.00 1,871,596.94 1.7
OTHER REVENUE SOURCES .00 206,000.00 237,224.00 31,224.00 86.8
216,968.05 290,410.20 2,191,515.00 1,901,104.80 13.3

EXPENDITURES
CAP PRJTS; MISC. FEES 1,003.07 22,134.21 29,515.00 7,380.79 75.0
CAP PROJ; OPERATING COSTS 425,790.49 145,117.80 2,162,000.00 2,016,882.20 6.7
CAP PRJTS; ENGINEER HWY 89 105,019.33 932,107.40 .00 ( 932,107.40) .0
DEPARTMENT 1200 .00 10,526.25 .00 ( 10,526.25) .0
531,812.89 1,109,885.66 2,191,515.00 1,081,629.34 50.6
( 314,844.84) ( 819,475.46) .00 819,475.46 .0

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:18AM PAGE: 17
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
TIF #7 FUND
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
EXPENDITURES
PERSONNEL .00 24,030.36 .00 ( 24,030.36) .0
DEPARTMENT 4000 .00 10,330.54 .00 ( 10,330.54) .0
DEPARTMENT 4100 .00 6,778.99 .00 ( 6,778.99) .0
.00 41,139.89 .00 ( 41,139.89) .0
.00 41,139.89) .00 41,139.89 .0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:18AM PAGE: 18
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CITY OF COLUMBUS

FUND SUMMARY Item #2.
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
STORM WATER
PRIOR YEAR YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES 32,000.00 45,572.00 45,572.00 00 100.0
STORM WATER - MISC REVENUE 3.65 32.81 450 ( 28.31) 7291
32,003.65 45,604.81 45,576.50 ( 28.31) 100.1
EXPENDITURES
PROFESSIONAL SERVICE 6,794.00 23,489.50 2,900.00 ( 20,589.50) 810.0
OPERATING EXPENSES 18,337.32 283,470.67 42,676.50 ( 240,794.17) 664.2
25,131.32 306,960.17 45,576.50 ( 261,383.67) 673.5
6,872.33 ( 261,355.36) .00 261,355.36 0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2024  10:19AM  PAGE: 19
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Item #3.

PRELIMINARY RESOLUTION DECLARING INTENT TO LEVY
SPECIAL ASSESSMENTS UNDER MUNICIPAL POLICE POWERS
PURSUANT TO SECTION 66.0703, STATS.

The City of Columbus, Columbia County, Wisconsin, by its Common Council,

hereby resolves as follows:

l.

The City of Columbus Common Council hereby declares its intention to exercise its
police power under Section 66.0703, Stats., to levy special assessments upon
property in the Assessment District hereafter described, for benefits conferred upon
such properties by reason of the following public work and improvements: Street
replacement, utility improvements, installation of curb and gutter, driveway aprons,
stormwater improvements, and restoration.

The Properties to be assessed lie within the following described Assessment
District, all lying within the City of Columbus, Columbia County, Wisconsin:

a. the Lots abutting both sides of Brookside Lane west of Avalon Road and
abutting the cul-de-sac on the west end of Brookside Lane.

The total amount assessed against the properties in the described Assessment
District shall not exceed 100% of the administrative expenses and total costs of the
improvements.

The Common Council determines that the improvements constitute an exercise of
the police power for the health, safety and general welfare of the municipality and
its inhabitants.

The Municipal Engineer, Ruekert & Mielke Inc. shall prepare a report which shall
consist of?

a. Preliminary Plans and specifications for the improvements; and
b. Schedule of proposed assessments for all properties within the Assessment
District.

When the report is completed, the Municipal Engineer shall file a copy of the report
with the Municipal Clerk for public inspection.

All interested persons and owners of the property affected by this special assessment
shall be provided with the notice and hearing requirements as set forth in sec.
66.0703(7)(a) Stats.

8117-10103
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8. The assessment against any parcel may be paid in cash or in annual installments, the
number of which shall be determined at the public hearing on the proposed
assessments.

Dated this day , 2025.

CITY OF COLUMBUS

By:

Joseph Hammer, Mayor

Attest:
Susan Caine, Clerk

8117-10103
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Project sponsored by the Beautification Advisory Board

Mural — Columbus Community Center exterior wall facing the
entrance to City Hall

Artists

e The design was developed by Laura Weichert and Sherry
Culhane.

e A group of at least 4 local artists will be doing the actual
work on a volunteer basis.

Timeline

e Spring/summer 2025

e We would like to begin working on the mural during Red Bud
Days (weather permitting) as a part of the Red Bud Days
Cel