Community Development Authority Meeting Agenda

Monday, February 17, 2025 at 6:30 PM

A Columbus City Hall — 105 N. Dickason Boulevard
<@ Y

COLUMBUS

WISCONSIN

Call to Order

Determination of Quorum

Notice of Open Meeting

Approval of Agenda

Consent Agenda

1. Approval of minutes of previous meeting.
2. CDA Financial Report

Unfinished Business

New Business

3. Discussin/possible action regarding a facade grant application for 131 W. James Street - Odd
Fellows

4. Discussion/possible action regarding First Impressions Program
Other Reports
Adjourn




MINUTES
COMMUNITY DEVELOPMENT AUTHORITY
CITY OF COLUMBUS
JANUARY 20, 2025

Members Present: Motiff, Myers, Lawson, Hackman, Jackson

Staff Present: Kornmann

Meeting called to order at 6:45 pm.

The roll was called and a quorum was present.

Kornmann verified the meeting was properly noticed.

Motion by Lawson to approve the agenda, second by Friederich. Motion carried.
Motion to approve the minutes by Motiff, second by Friederich. Motion carried.

WEDC Small Business Development Grant. Kornmann reported that the awarding of the
grants should be announced at the end of January according to the WEDC regional
representatives. There were many applications for this grant.

Motion to go into closed session for deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, specifically to discuss
103 N. Ludington Street. Motion by Friederich second by Lawson. Motion carried.

Motion by Friederich to reconvene to open session. Second by Hackman. Motion carried.

Action. Motion by Motiff, second by Friederich to carry forward to council discussion in closed
session.

Facade Grant — 152 W James Street. The Historical Society is improving their property and the
project includes storm windows, painting, trim, and sign. Their application meets all program
requirements. Motion by Lawson, second by Motiff to approve the grant application request for
152 W James Street. Roll call vote: each member in attendance voted for the motion. Motion
carried unanimously.

Facade Grant Application for 135 N. Ludington. The project is for windows, painting, trim. The
application meets all requirements. Motion by Friederich to approve the application. Second by
Meyers. Roll call vote. All members present voted in favor. Motion carried.

Economic Update. Kornmann gave a report on economic activities in the City.

Motion to adjourn by Friederich, second by Lawson. Motion carried. Meeting adjourned at 7:38
PM.

Item #1.




Item #1.




CITY OF COLUMBUS

REVENUES WITH COMPARISON TO BUDGET Item #2.
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2025
COMMUNITY DEVELOPMENT AUTHORIT
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
INTERGOVERNMENTAL AIDS
205-421000-000 CDA; CONTRIBUTION FROM CITY .00 .00 41,400.00 (  41,400.00) .00
205-421000-400 CDA; CONTR FROM ROOM TAX FD .00 .00 13,500.00 (  13,500.00) .00
205-421240-000 CDA; TIF #4 CONTRIBUTION .00 .00 8,500.00 (  8,500.00) .00
205-421245-000 CDA; TIF#5 CONTRIBUTION .00 .00 8,500.00 (  8,500.00) .00
205-421246-000 CDA; TIF #6 CONTRIBUTION .00 .00 8,500.00 (  8,500.00) .00
TOTAL INTERGOVERNMENTAL AIDS .00 .00 80,400.00 (  80,400.00) .00
OTHER FINANCING SOURCES
205-484810-000 CDA; MISC. INCOME/REVENUES .00 .00 200.00 ( 200.00) .00
205-484820-000 CDA; INTEREST ON INVESTMENTS .00 .00 3,100.00 (  3,100.00) .00
TOTAL OTHER FINANCING SOURCES .00 .00 3,300.00 (  3,300.00) .00
TOTAL FUND REVENUE .00 .00 83,700.00 (  83,700.00) .00
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 02/11/2025 08:40AM  PAGE: 1




CITY OF COLUMBUS

EXPENDITURES WITH COMPARISON TO BUDGET Item #2.
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2025
COMMUNITY DEVELOPMENT AUTHORIT
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

CDA; PERSONNEL
205-560000-111  CDA; DIRECTOR .00 1,971.44 26,007.53 24,036.09 7.58
205-560000-151 CDA; SOCIAL SECURITY .00 144.98 1,989.58 1,844.60 7.29
205-560000-152 CDA; RETIREMENT .00 137.01 1,807.52 1,670.51 7.58
205-560000-154 CDA; HEALTH,DENTAL,VISION INS .00 391.54 4,886.01 4,494.47 8.01
205-560000-155 CDA,; LIFE INSURANCE .00 7.42 21.65 14.23 34.27
205-560000-156 CDA; LONG TERM DISABILITY .00 7.15 91.03 83.88 7.85

TOTAL CDA; PERSONNEL .00 2,659.54 34,803.32 32,143.78 7.64

PROFESSIONAL SERVICES
205-561000-219 CDA; PROFESSIONAL FEES .00 .00 2,200.00 2,200.00 .00
205-561000-311 CDA,; POSTAGE .00 .00 200.00 200.00 .00
205-561000-312 CDA; OP SUPPLIES & EXPENSES .00 .00 250.00 250.00 .00
205-561000-318 CDA; MARKETING & ADVERTISING .00 .00 7,500.00 7,500.00 .00
205-561000-319 CDA; FACADE IMPROVEMENT PRGM .00 .00 32,500.00 32,500.00 .00
205-561000-332 CDA; MILEAGE & EXPENSES .00 35.42 1,500.00 1,464.58 2.36
205-561000-333 CDA; EDUCATION/TRAINING .00 .00 2,000.00 2,000.00 .00
205-561000-334 CDA; MEMBERSHIP DUES .00 .00 700.00 700.00 .00
205-561000-346 CDA; WEBSITE SUPPORT/DESIGN .00 160.31 2,000.00 1,839.69 8.02

TOTAL PROFESSIONAL SERVICES .00 195.73 48,850.00 48,654.27 40

TOTAL FUND EXPENDITURES .00 2,855.27 83,653.32 80,798.05 3.41

NET REVENUES OVER EXPENDITURES .00 ( 2,855.27) 46.68 ( 164,498.05) ( 1.74)

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 02/11/2025  08:40AM PAGE: 2




COMMUNITY DEVELOPMENT ATHORITY (CDA)
City of Columbus

Item #3.

Fagade Improvement Grant Application

The Columbus Facade Improvement Grant Program provides funding for eligible fagade improvement, signage or
awning projects for commercial properties located within the City of Columbus.

{ P

Applicant: [V 1€ ™ 0612 Property Address: | = | L. Do o
Business Name: D &) | Parcel Number: _| 'l// - 85‘3

Phone: __ 4 08 L1z OX92 Project Start Date: _Fe b, [% 2025
E-mail:_["} clkFraatr @& ARwnro . € o1 Project Completion Date: Mear. | E\ ) 20y

Project Summary (write see attached if necessary):
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| CERTIFY that all information in this application is true and complete to the best of my/our knowledge.
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Applicant Signature Print Name Date

Required Attachments

1. Project Plans that identifies the work to be completed. The project plan should include building plans,
specifications and bids received for the project.

2. Submit photos of building before and after work has been completed.
3. Renderings or Building Elevations of the proposed project.

4. Commitments for all funding sources.




I Item #3.
BRAND PRINT CREATIVE
Invoice: 74302
Odd Fellows
131 W. James St.
Columbus, WI 53925 DATE: 2/10/25
Rick Raatz
Phone: PO NO:
Fax:

1 Bmil polymetal sign 33" high x 15" wide with installation $2,100.00

$2,100.00

File Originals $ 115.50

k $0.00

( Sales Rep:  Beaver Dam Wanted: Sat 2/15/25 $2,215.50
Account Type: COD Signage $2.215.50 |

' Thank You.

'We appreciate your business ‘

' TERMS OF SALE: All accounts are due and payable net 15 days of purchase. A 1 1/2% per month(18% annually) finance charge will be charged on all past due accounts.
Brownsville: PO Box 400 | 921 Kings Drive | Brownsville, WI 53006 | 920.583.4452

Beaver Dam: 310 Seippel Blvd., Suite A | Beaver Dam, W1 53916 | 920.885.3100
www.WeAreWestphal.com
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Agenda Item Report

Meeting Type: Community Development Authority

Iltem #3.

"./."——-—'.5 Meeting Date: February 17, 2025
COLUMBUS
WISCONSIN
Item Title: Facade Grant Application 131 W James Street — Odd Fellows
Submitted By: Mike Kornmann, Director of Community Development

Detailed Description of Subject Matter:

funds are available to fill the requested amount.

List all Supporting Documentation Attached:

e Facade Grant application

Action Requested of Council:

Approve grant application.

This grant application meets all program requirements. CDA

10
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Agenda Item Report

Meeting Type: Community Development Authority

A Meeting Date: Feb 17, 2025
ﬁ eeting Date: February 17,
COLUMBUS
WISCONSIN
Item Title: First Impressions Program
Submitted By: Mike Kornmann, Director of Community Development

Detailed Description of Subject Matter: The First Impressions program is a valuable program that
helps bring an outside perspective to the assessment of a community’s strengths and weaknesses. Two
communities partner to evaluate and report back an assessment to each other. The benefits of the
program provides important information that can be used in community development programs and
planning. UW Extension Community Development Educator Pat Malone is interested in working with
the City. Her previous experience with this program will be helpful in executing the program and also
finding a partner community somewhere in the state.

List all Supporting Documentation Attached:

e First Impression program guide

Action Requested: Approve moving forward with the program and finding a partner community

11
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G4040-01
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T
A program for community
assessment & improvement

Your name:

Your gender:

Your age:

Your contact information:
Community you are from:
Community you will visit:

Date of your visit:

Time spent in the community (hours):

Weather conditions on the date of your visit:

Extension

University of Wisconsin-Extension
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Introduction

You have volunteered to be a member
of your community’s visiting team in a
First Impressions community exchange.
Thank you for your commitment to

your community. Along with other
visiting team members, you will make

a short, incognito visit to an exchange
community you are not familiar with and
record your first impressions. You are
not expected to offer expert advice—
you are simply expected to give an
outsider’s candid viewpoint on various
aspects of the community you visit.

Preparing for your visit

You will need to make some
preparations before the visit and
complete some reporting tasks
afterward. We encourage you to take
time to familiarize yourself with the
questions in this booklet, which will
make it easier to navigate the contents
on the day of your visit. You may also
have an online version of this survey
tool available to you to upload photos
and text from a smart phone or tablet
on the day of your visit.

The pre-visit preparations or orientation
may take a few hours of your time. You'll
need to review the questionnaire, maps,
and checklists and then participate

in an orientation meeting to arrange
trip logistics. This meeting may involve

a review of materials, training about
how to record your observations, and
logistics—including weather and safety
information for the day of your visit. The
visit coordinator will give you detailed
information on meeting spots, things
you need to bring along, and any
arrangements for costs such as fuel
and meals. Your visit coordinator may
also provide pens, a clipboard, a note

pad, a map, or a camera for use during
your visit. In addition to the orientation,
you may also be asked to spend some
time online reviewing visitor information
for your partner community. Consider
taking a look at the community website,
Facebook, Twitter, or other sources.

Typically, the visit will take 4 to 8
hours, plus drive time. Volunteers

are encouraged to take the safety
precautions provided by your site
coordinator (e.g., remaining within

the boundaries of the site visit), to
carry a cell phone and sharing that
number with members of the visit team,
and to avoid situations that may be
suspect. If ever you feel your safety is
compromised, you are encouraged to
enter the nearest establishment and
call the site coordinator’s cell phone
and/or the local police, if necessary.
Safety concerns will be addressed
during the pre-visit orientation in more
detail.

After your visit:

» Expect to attend a final team meeting
to share and discuss your first
impressions with each other. This
meeting, perhaps in a focus group
format, will help with the writing of
the follow-up report.

* We strongly encourage the teams
from both communities to meet
informally after their visits to discuss
their experiences and share lessons
learned.

* At least one member of the team will
contribute to a follow-up report.

¢ One or two members of the team
with skills and experience in public

University of Wisconsin-Extension 1
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presentations will assist in a
community presentation about the
results of the team’s work to the
exchange community.

Providing constructive criticism always
requires some diplomacy. Be sure to
give careful attention to the words and
phrases you use in the report.

Suggestions for using this guide

Be discreet as you record observations
and seek out information about the
community you visit. The intent is to

get an honest feel for how visitors are
treated in the community. Take lots of
pictures if you can do so without being
noticed. Otherwise, keep notes on

the images you would like to capture
and then take those photos at the

end of your visit. Using a smart phone
is recommended so pictures can be
easily integrated into a community
presentation. Your visit coordinator
may provide you with a link to an online
survey tool that can be accessed using
a smartphone or tablet to upload image
files while you are on your visit. Be sure
to add notes about your images so they
can be integrated into the final report.

Remember:

*» This visit will result in better
information if residents do not
know you are there to assess the
community. Try to find ways your
partner community shines—but
don'tignore the “warts.” Feel free to
record strengths and weaknesses not
included in this guide.

You can appear to be shopping,
conducting business, or making

a social visit. Strike up casual
conversations with residents and be
interactive.

2 Community First Impl;essions

* Be observant and take your role
seriously—your sincere feedback is
very valuable. Be sure to include
details and comments, as they will
be the most useful feedback for your
partner community.

* Be sure to have fun.

Many questions in this guide ask you to
provide feedback using a grade scale.
Remember, people bring their own set
of “lenses” to the visit. Use the following
guidelines as you grade various aspects
of the community based on what you
experience:

A = What | experienced far exceeded my
expectations.

B = What | experienced was better than
my expectations.

C = What | experienced met (but did not
exceed) my expectations.

D = What | experienced did not meet my
expectations.

F = What | experienced was far worse
than my expectations.

Item #4.
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Your visit

, ' Prior to arrival

What is your impression of the community before your upcoming visit? What are
you expecting to see? Share some of what you know.

Search destination and tourism information via websites and social media. If the
community has a website write it here:

Grade and comment on the community website for its appearance, usefulness, and
credibility of information. Circle one:
A B C D F

Grade and comment on the usefulness and credibility of information you obtained
about the community through social media (Facebook, Twitter, etc.).
A B C D F

Identify and comment on any other websites or online sources you used. Was there
information you looked for but could not find online?

If you contacted the community tourism information office or visitor's bureau via
email or phone, grade and comment on the friendliness and helpfuiness of staff.
A B C D F

ldentify the sense of the community you have from the online research ONLY. What
is your gut reaction? Would you want to visit there with family or friends? Does this
community seem to welcome you or others to visit or live there? Why or why not?

University of Wisconsin-Extension 3
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Consider your income, age, interests, hobbies, family, health/disabilities, race, and
ethnicity in your response.

@ Remember to take photos of this and other topics during your visit. Try to tag
them to remind you why you took them. This will make it easier to use them later.

10-minute impression :

Enter the community through the designated route and take a 10-minute drive
without stopping. What was your first impression? Find a place to safely pull over to
the side of the road and write down what you felt about the community.

Community entrances : ' :

Approach the community from the other major entrances. Grade and comment on
each entrance. While there may be an obvious main entrance, there are typically
multiple ways to enter a community. In some communities there may be entrances
for other modes of transportation.

Entrance #1.: Road name and direction:
A B C D F

Entrance #2: Road name and direction:
A B C D F

Entrance #3: Road name and direction:
A B C D F

4 Community First Impressions

Item #4.
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Entrance #4: Road name and direction:
A B C D F

Other entrances (airports, bike or snowmobile trails, boat landings, train stations):

A B C D F

@ consider taking a photo about this topic.

' . - Downtown or central business district

Specify area:

Grade and comment on the overall appearance of the buildings, displays, signage,
and streetscape.
A B C D F

Grade and comment on the variety of shopping options.
A B C D F

Grade and comment on the customer service you received during your visit.
A B C D F

Grade and comment on the signage.
A B C D F

University of Wisconsin-Extension 5§

Item #4.

19




Grade and comment on the window displays.
A B C D F

Grade and comment on the variety and quality of merchandise.
A B C D F

Grade and comment on the mix of facilities and services (housing, professional
services, retail, recreation, accommodations and food, industry, parks, etc.).
A B C D F

Grade and comment on the accessibility of downtown merchants during evening
and weekend hours.
A B c D F

Grade and comment on the quality, availability, or necessity for parking in
the downtown.
A B C D F

Grade and comment on the walkability (presence or absence of footpaths,

sidewalks, pedestrian rights-of-way, crossings, building access) of the downtown.

A B Cc D F

Grade and comment on the quality (appearance, adequacy, etc.) of lighting.
A B C D F

6 Community First Impressions
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Grade and comment on the quality of the natural environment in the downtown
(trees, shade trees, flower plantings, pocket parks, green spaces, etc.).

A B C D F

Does the downtown play a role in tourism? Is there potential for it to play a greater
role? What evidence leads you to this opinion?

@ consider taking a photo about this topic.

: Lot Retail
Describe and comment on the mix of retail shopping available in the community
(malls, specialty shops, strip malls, big box stores, etc.).

What retail goods do local residents appear to need to travel outside of the
community to find?

What stores or services that you would expect to find were missing?

What retail stores or services did you find that were unusual or unexpected for a
community of this size?

Are there stores or other outlets where residents and visitors can go to reuse,
resell, and/or recycle goods (clothing, electronics, household items)?

University of Wisconsin-Extension 7
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What stores in this community would you travel more than 30 miles to patronize?

Grade and comment on the overall condition of the retail sector.
A B C D F

Grade and comment on the variety of restaurants. Comment on location, cost,
and types of foods available.
A B C D F

@ consider taking a photo about this topic.

Tourism

What unique features or populations exist in this community?

Does the community have an identifiable slogan or brand?
Does the community appear to have a strong tourism sector? Why or why not?

If they have a visitor’s center, grade and comment on the customer service you
received when you visited.
A B C D F

What have you seen that could be developed into a tourist attraction (natural or
man-made)?

8 Community First Impressions
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What natural, ecological, or environmentally related tourist attractions or
accommodations exist in the community?

Grade and comment on the quality and appearance of existing tourist attractions.
A B C D F

Grade and comment on the availability and selection of overnight accommodations
(hotels, motels, B&Bs). '
A B C D F

Grade and comment on the customer service of front desk and concierge staff.
A B C D F

Grade and comment on the availability and adequacy of facilities to accommodate
a conference, wedding, or large number of visitors.
A B C D F

€ Consider taking a photo about this topic.

Describe the residential housing mix in the community (apartment, townhouses,
single-family, multi-family, etc.).

Grade and comment on the overall quality, affordability, and availability of housing.
A B C D F

University of Wisconsin-Extension 9
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Grade and comment on the condition of the following:

Existing/older homes

Vacant lots for new homes

New homes

Apartments/rental housing

Transitional housing

Senior assisted living

Assisted living/group homes for
those with disabilities

> > > >
Wwwowwww
OCOOO0OO0O0O0OO0
lwvBoRBvlvlwiwRv)
M T T oM T T T

Do some neighborhoods or areas appear more or less welcoming to a diverse
range of residents (people of color, racial/ethnic minorities, people with disabilities,
diverse religious beliefs, sexual orientation, and marital status, etc.)? Why?

What are the most appealing and least appealing features of housing in this
community? Why?

Does residential housing appear to be located near water sources subject to
flooding (rivers, lakes, streams)? If so, does the community appear to have put in
place any protections against flooding?

@ Consider taking a photo about this topic.

10 Community First Impressions
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Business & econamy

What appear to be the major employer(s) in the community?

Does there appear to be a primary industry in the community (agriculture, tourism,
mining, advanced manufacturing, food processing, etc.)? Is the community
noticeably dependent on any one type of industry?

Is there a well-maintained industrial park of improved land where industries could
locate or expand? Would this community be an attractive location for industrial
development? Why or why not?

Grade and comment on the appearance of industrial facilities.
A B C D F

Grade and comment on the adequacy and availability of commercial services
(high-speed internet providers, print shops, web design).

A B c D F

Grade and comment on the adequacy and availability of professional and financial
services for a community of this size (engineering, insurance, legal, and accounting
firms, banks, ATMs).

A B C D F

Grade and comment on the adequacy and availability of high-speed internet
services in this community.

A B C D F

University of Wisconsin-Extension 11
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Education, health, social, & emergency services

Grade and comment on the visibility and availability of schools for a community of
this size (pre-school/kindergarten/Headstart, primary/elementary/middle schools,
high schools, colleges/universities). How do local residents feel about schools?

A B C D F

Grade and comment on the visibility and availability of healthcare facilities
(hospitals, physicians, dentists, optometrists, or other medical offices and clinics,
long-term care or assisted living, and other health services such as chiropractic,
mental health, yoga, massage). How do local residents feel about these services?

A B C D F

Grade and comment on the variety and quality of retail food outlets (grocery stores,
superstores, convenience stores, gas stations). Comment on location, cost, and
types of foods available. Are healthy food options available?

A B C D F

Comment on any apparent ways that residents grow their own food or access food
through local farms (community gardens, backyard gardens, farmers markets,
community supported agriculture farms or drop sites).

A B C D F

Grade and comment on the visibility and availability of emergency food services
(food pantries, soup kitchens, community meals) for a community of this size. How
do local residents feel about these services?

A B C D F

12 Community First Impressions
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Item #4.

Grade and comment on the visibility and availability of social services
(day care, senior center, counseling) for a community of this size? How do
local residents feel about these services?

A B C D F

Grade and comment on the visibility and availability of civic organizations and clubs
for a community of this size. Are there organizations and clubs that would appeal to
a variety of age groups? How do local residents feel about civic involvement?

A B C D F

Grade and comment on the visibility and availability of private or public fitness
centers or facilities for physical recreation. How do local residents feel about them?

A B C D F

Grade and comment on the visibility and availability of emergency services (police,
fire, ambulance, and emergency medical) for a community of this size. How do local
residents feel about these services?

A B C D F

Grade and comment on the visibility and availability of emergency shelters to
accommodate residents in the event of a heat wave, flood, or other disaster.
Do they appear accessible to people without vehicles? Is there signage in the
community indicating where these shelters are located?

A B C D F

@ consider taking a photo about this topic.

University of Wisconsin-Extension 13
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Government, infrastructure, & land use

Are municipal offices conveniently located?

Comment on the availability and quality of community brochures, business
directories, or community profiles if they are available (either online or paper).

Grade and comment on thé helpfulness of government employees.
A B C D F

Grade the availability and accessibility of the following modes of public transportation:

Local bus A B C D F Not applicable

Intercity or regional bus A B C D F Not applicable

Van A B C D F Not applicable

Train A B C D F Not applicable

Taxi A B C D F Not applicable

Ride sharing A B C D F Not applicable
A B C D F

Shared hicycles Not applicable

If there are various modes of public transportation, comment on how easy it would
be to connect from one to another, such as from a bus stop to a train depot.

Grade and comment on the availability and usefulness of public transit maps/
schedules/websites, if applicable. If public transit exists, are people using it? If so,
comment on the level of use.

A B C D F Not applicable

14 Community First Impressions
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Grade and comment on the availability and apparent quality of each of the following;:

Streets

Bike lanes on street

Street signage

Street lighting

Street crossings

Traffic controls

Sidewalks

Bus stops with shelters/
shade

b s s
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Not applicable
Not applicable
Not applicable
Not applicable
Not applicable
Not applicable
Not applicable
Not applicable

Grade the condition of bike paths/trails. If bike and pedestrian facilities exist, are

people using them? If so, comment on the level of use.
F

A B C D

Grade and comment on your sense of security/safety as a pedestrian or bicyclist in
the community. Are there any apparent incentives the community offers for transit
users, pedestrians, or bicyclists (parking closer to destinations, “bicycle benefits”

discount programs)?
A B C D

Are community facilities and infrastructure accessible for people with disabilities,

the elderly, and people carrying luggage or pushing strollers, etc.?

Grade and comment on the availability and quality of the following amenities:

Benches
Shade areas
Drinking fountains
Public art
Landscaping/
streetscaping
Wireless internet
access points
Public restrooms A
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Not applicable
Not applicable
Not applicable
Not applicable
Not applicable

Not applicable

Not applicable
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Public trash containers A B C D F Not applicable
Public recycling A B C D F Not applicable

containers )
Household A B C D F Not applicable

recycling containers

Grade the availability of parking outside of the downtown.
A B C D F

Grade the directional signage for public parking.
A B C D F

Grade the directional signage for pedestrians and bicyclists.

A B C D F

Grade and comment on the availability and accessibility of bicycle parking near
schools, retail areas, community services, and recreational facilities.

A B C D F

Do you see compatible land uses, such as a park near a museum, or conflicting
ones? Are land uses (commercial, residential, green space) approptriately located?

Comment on the apparent effectiveness of water management in the community
(storm water drains, rain barrels, rain gardens, permeable pavement areas). Are
there any large areas of standing water? If there is a river or stream, are there
developed areas that appear to be close enough to be damaged by flooding?

Did you experience traffic congestion anywhere? If yes, where?
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Do areas of the community appear to be developing or declining? Comment on how
effectively the community appears to be managing this.

Recreation, faith, & culture

Grade and comment on the availability and appearance of each of the following:

Parks (mowed and A B C D F Not applicable
unmowed)

Public recreation facilities A B C D F Not applicable

Private recreation A B C D F Not applicable
facilities

Non-motorized bike A B C D F Not applicable
or walking paths

Motorized trails A B C D F Not applicable

(ATV, snowmobile)

What do families in this community appear to do for recreation/fun?

What do young people in this community appear to for recreation/fun?

What do senior citizens in this community appear to do for recreation/fun?

What recreational activities or facilities seemed to be missing?

University of Wisconsin-Extension 17
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Grade and comment on the overall suitability of the recreational facilities for each
of the following;

Senior citizens A B C D F Not applicable
Families A B C D F Not applicable
Young adults A B C D F Not applicable
Single adults A B C D F Not applicable
Teens A B C D F Not applicable
Children (6-12 years) A B C D F Not applicable
Children (O-5 years) A B C D F Not applicable

Does the community have historic buildings or places? Are they well maintained?

Does the community hold annual events or cultural festivals? How did you hear
about them? What did you learn about the traditions behind the festivals?

Does the community appear welcoming to people of all races and ethnicities
(Hispanic/Latino etc.), abilities (wheelchair access, deaf/blind), religions (variety
of worship opportunities), sexual orientation (LGBT individuals/families), or marital
status (single, married, divorced)? Why or why not?

If you are visiting this community during night hours, please complete the
following questions.

What night-time locations/venues appear to be popular? How did you hear
about these?
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Grade the appeal of the community’s nightlife and entertainment options.
A B C D F

Grade the suitability of street and alley lighting,
A B C D F

Grade your perception of safety at night.
A B C D F
® consider taking a photo about this topic.

Firsthand comments from residents

Grade and comment on the friendliness of residents of the community.
A B C D F

What do local residents recommend regarding lodging? One way to phrase a
question might be: “We have only one night in this community; where would you
recommend we stay?”

What do local residents recommend regarding events? One way to phrase a
question might be: “We have only one night in this community; what is going on
tonight that might be fun to do or see?”

If residents did not have answers to your questions, were they able to refer you to
someone else who could provide assistance?

In general, did residents you spoke with have a positive or negative attitude toward
their community? Did you sense community pride?

University of Wisconsin-Extension 19
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Did residents identify a particular issue to be of major concern?

@ consider taking a photo about this topic.

Using your senses : .

What did the community taste like? Was there any specialty food item, bakery,
restaurant, or other food store that you will remember?

What did the community smell like? Were there any offensive smells? What about
pleasant odors (flowers, food, etc.)?

What sounds did you hear? Please comment on the level of noise in the community
(traffic, industrial noises, birds singing, water fountains, music on the streets,
trains, clock chimes). ‘

How would you describe the overall environmental health of the community
(air quality, litter, noise pollution, etc.)?

Did you experience anything that had a strongly negative or positive impact on
the way the community felt to you (children playing, hateful or angry responses,
crowded or deserted streets, safety issues, smiling faces)?
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Do you think your impression would be different if your visit occurred during a
different time of day or at a different time of year?

@ Consider taking a photo about this topic.

What local restaurant, specialty shop, or attraction would bring you back to this
community in the future?

Would you consider locating a retail, professional, or nonprofit business here?
Why or why not? Consider your income, age, interests, hobbies, family, health/
disabilities, race, and ethnicity in your response.

Would you consider living here? Why or why not? Consider your income, age,
interests, hobbies, family, heailth/disabilities, race, and ethnicity in your response.

Comment on the quality of information and assistance provided by residents and
employees of local businesses.
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Wrap up

Was your perception prior to the visit accurate? In what ways was the community
different from what you expected?

Did the information you collected prior to the visit accurately reflect what you
observed and experienced?

What is the most outstanding feature of this community?

List three positive things you observed about this community.
1.
2.
3.

What are three potential opportunities available to this community?
1.
2.
3.

What are the three biggest obstacles or challenges facing this community?

University of Wisconsin-Extension 22
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What will you remember most about this community six months from now
(negative or positive)?

What have you learned that has changed your impression of your own community?

Has this experience given you any new ideas about what is needed in your
own community?

Describe one idea that you will borrow for use in your own community and
describe how you will implement it.

Other comments:

& Remember to consider entering your responses and uploading your photos to
our online tool.

Thank you for participating in Community First Impressions!

University of Wisconsin-Extension 23
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First Impressions

The UW-Extension First Impressions program was developed by Andrew Lewis and James
Schneider in 1991 and revised by Andrew Lewis in 2002 and 2007. Laura Brown and Amy
Greil further revised Community First Impressions in 2014. In addition, Lisa McKinnon, Jay
Moynihan, Victoria Solomon, Beverly Stencel, Diana Tscheschlok, Ingrid West, and Kristine
Zaballos provided valuable input.

Questions about the the UW-Extension First Impressions program should be directed to:
Center for Community & Economic Development
University of Wisconsin-Extension
cced@uwex.edu
cced.ces.uwex.edu

(608) 265-8736 EXtension

University of Wisconsin-Extension

Copyright © 2014 University of Wisconsin System Board of Regents and University of
Wisconsin-Extension, Cooperative Extension. All rights reserved.

University of Wisconsin-Extension, Cooperative Extension, in cooperation with the U.S.
Department of Agriculture and Wisconsin counties, publishes this information to further
the purpose of the May 8 and June 30, 1914, Acts of Congress. An EEO/AA employer, the
University of Wisconsin-Extension, Cooperative Extension provides equal opportunities

in employment and programming, including Title IX and ADA requirements. If you have a
disability and require this information in an alternative format, please contact Cooperative
Extension Publishing at 432 N. Lake St., Rm. 227, Madison, Wl 53706; pubs@uwex.edu; or
(608) 263-2770 (711 for Relay).

This publication is available from your county UW-Extension office (counties.uwex.edu) or
from Cooperative Extension Publishing. To order, call toll-free 1-877-947-7827 or visit our
website at learningstore.uwex.edu.
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