
 

Community Development Authority Meeting Agenda 

Monday, October 19, 2026 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Determination of Quorum 

Notice of Open Meeting 

Approval of Agenda 

Consent Agenda 

1. Approval of minutes 

2. Financial Report - 2026 ytd and 2027 draft budget in process 

Regular Business 

3. Consider and take possible action regarding resolution of support for a CDI grant application by 
Historic Treemont LLC to WEDC 

4. Consider and take possible action regarding development agreement with Historic Treemont LLc 

5. Consider and take possible action regarding façade grant scoring guide 

6. Consider and take possible action on the RFP for the demolition of 1149 W. James Street 

7. Department of Community and Economic Development Report - September 2026 

Future Agenda Items 

Adjourn 
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Community Development Authority Meeting Minutes 

Monday, September 21, 2026 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

The meeting was called to order at 6:30pm by Meyers. 

Determination of Quorum 

A quorum of membership present consisted of Decker, Elling, Fuller, Lawson, and Meyers.  Staff 
liaisons Kornmann and Bennett were present.  

Notice of Open Meeting 

It was noted that the meeting was noticed according to law.  

Approval of Agenda 

Fuller motioned to approve the meeting agenda as presented; seconded by Decker. There was no  
discussion. The motion was passed by unanimous vote.  

Consent Agenda 

1. Approval of minutes 

Elling motioned to approve the meeting minutes as presented from August 17, 2026; seconded by 
Fuller. There was no discussion and the motion was passed  by unanimous vote.  

Regular Business 

2. Consider and take action regarding façade program requirements and application process 

Kornmann presented proposed draft updates to the CDA Facade Grant program. The updates will 
help the program to align with the new zoning code rewrite and to help clarify processes. 
Kornmann highlighted a proposal to no longer accept applications during a year in which funding 
has been exhausted. Staff would notify applicants to apply for the next year as budget allows. 

Lawson motioned to approve the changes as presented; seconded by Elling.  

Decker asked about access to the fund balance and still accept applications. Decker noted it would 
be a good idea to accept applications to see how much the following year might be for award 
amounts. Meyers reviewed current applications awarded in 2026 but agreed with accepting 
applications and possibly budgeting that amount for 2027. Kornmann and Elling noted challenges 
to that approach. Lawson would like to close applications after funding is exhausted as its standard 
practice among organizations that offer grants. Meyers was concerned that CDA doesn't know how 
much it will ultimately award each year.  

The motion was carried by unanimous vote. 

3. Consider and take action regarding façade grant applications for Lyco Manufacturing and 
Abundance Accupuncture 

Meyers did not participate in the review and voting due to conflict of interest. 
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Kornmann and Bennett presented the two facade grant applications. Staff recommended to have 
the applications reapply for 2027. There was some clarification about Abundance Acupuncture's 
timeline and its status regarding tuckpointing done this summer. 

Lawson motioned to reject the applications as submitted; Decker seconded. Elling asked Lawson 
to amend the motion to replace deny with reject. 

Lawson amended the motioned to reject the applications as submitted and encourage the 
applicants to reapply in 2027; Fuller seconded the amendment. The amended motion was carried 
by unanimous vote. 

4. Department Report Update 

Kornmann noted demolition plans of 1149 W. James St. and has received interest in the property. 
The interested party did not share who they were brokering for. Lawson suggested rewriting the 
request for proposal (RFP) to allow for alternative developments and address tax impact. Elling 
asked about the status of the demolition project. Kornmann is receiving estimates and is fine-
tuning a proposal for possible review at the October meeting. The goal would be to demolish the 
building in 2026 or by Spring 2027. If the proposals are at the next CDA meeting, any 
recommendations could be sent to the 1st Council meeting in November. 

Elling asked about the 2027 budget process. Kornmann noted that the budget requests are being 
prepared by the City Administrator and Finance Director. The Council will be reviewing budgets 
soon. 

Future Agenda Items 

No additional items were brought up for future agendas. 

Adjourn 

Decker motioned to adjourn the meeting; seconded by Lawson. There was no discussion and the 
motion was carried by unanimous vote. 

The meeting was adjourned at 7:06pm. 

 

** These minutes will be approved at a future meeting and may be amended. These minutes are    
respectfully submitted by David Bennett, Communications and Economic Development Coordinator **   
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Agenda Item Report 

Meeting Type:  Community Development Authority 

Meeting Date:  October 19, 2026 

 

Item Title: Consider and take possible action regarding resolution of support for a CDI 
grant application by Historic Treemont LLC to WEDC 

Submitted By: Mike Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  Historic Treemont LLC is applying for a Community 
Development Investment grant for the application beginning July 1, 2026.  Their project will activate the 
former Treemont Hotel with commercial and residential uses.   The building has been vacant for about 
ten years.  WEDC allows only one project to be submitted from each municipality each application period.  
This project would add another investment in downtown and will likely help attract future improvements 
throughout downtown. 

 

List all Supporting Documentation Attached: 

 Resolution and support documents 

 

Action Requested:  Consider approval of resolution 
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RESOLUTION xx - 26 

 

RESOLUTION SUPPORITNG THE SUBMISSION OF A COMMUNITY DEVELOPMENT INVESTMENT (CDI) 

GRANT APPLICATION BY HISTORIC TREMONT LLC TO WISCONSIN ECONOMIC DEVELOPMENT 

CORPORATION (WEDC) FOR A DOWNTOWN COLUMBUS REVITALIZATION PROJECT 

 

 WHEREAS, the City of Columbus, Wisconsin (the "City") recognizes that large scale adaptive uses of 

historic buildings and infill redevelopment of area in the downtown area is identified as a priority by the 

City in the Columbus Comprehensive Plan; and  

WHEREAS, the Community Development Investment (CDI) grant program provides incentives for shovel-

ready projects with an emphasis on, but not limited to, downtown community-driven efforts that should 

lead to measurable benefits in job opportunities, property values and/or leveraged investment by local 

and private partners; and  

WHEREAS, Historic Tremont LLC proposes to renovate the building located at 143 N. Ludington Street 

(Parcel Number 11211-24); and  

WHEREAS, a resolution of City support is a prerequisite for submission of a Community Development 

Investment (CDI) grant application; and  

WHEREAS, Historic Tremont LLC renovation project will include a significant investment and activate a 

building that has been vacant for about a decade; and  

NOW, THEREFORE, BE IT RESOLVED, the Columbus Common Council supports WEDC funds through the 

Community Development Investment grant program to assist in the above referenced project for the 

WEDC CDI application for the application period beginning July 1, 2026 and ending June 30, 2027 

Adopted this 4th day of November, 2026. 

 

_____________________________   __________________________ 
Mayor Joe Hammer     City Clerk Susan L. Caine 
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Error! Unknown document property name. 

AGREEMENT 

 

 This Agreement made by and between the Historic Tremont LLC (“Tremont”), the City of 

Columbus Community Development Authority (“CDA”) and the City of Columbus, Columbia 

County, Wisconsin (“City”). 

 WHEREAS, Tremont is the owner of a commercial property located at 314 N. Ludington 

Street in the City of Columbus, Columbia County, Wisconsin (“the Property”); and 

 WHEREAS, Tremont is seeking to rehabilitate, remodel and restore the Property and is 

also seeking financial assistance from the CDA, the City of Columbus and other entities to further 

this purpose; and 

 WHEREAS, the CDA has expressed a desire to assist Tremont with obtaining certain state 

available loans and other financial assistance. 

 NOW, THEREFORE, Tremont and CDA agree as follows: 

1. The CDA will assist Tremont in providing information and obtaining a WHEDA Restore 

Main Street Loan for the Property. 

 

2. Tremont shall then complete the application process for the WHEDA Restore Main Street 

Loan and upon receiving the loan shall notify CDA that it has received the loan. 

 

3. Upon notice of receiving the loan, the City of Columbus will reduce the cost of any and all 

building permits necessary to improve the Property by 50%. 

 

4. If Tremont does not obtain the loan, but still moves forward with the project, building 

permits shall be issued by the City at the normal rate. 

 

5. This Agreement shall apply to all building permits requested and granted through March 

31, 2028. 

 

6. The effective date of this Agreement shall be the date of last signature as set forth below. 
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Error! Unknown document property name. 

 

 

HISTORIC TREMONT LLC  CITY OF COLUMBUS COMMUNITY 

      DEVELOPMENT AUTHORITY 

 

Date: ________________, 2026  Date: ________________, 2026 

 

 

___________________________  ___________________________ 

Authorized Representative   President 

 

 

 

 

 

CITY OF COLUMBUS 

 

Date: ________________, 2026 

 

 

___________________________ 

Joe Hammer, Mayor 

 

 

Date: ________________, 2026 

 

 

___________________________ 

Susan Caine, Clerk 
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Agenda Item Report 

Meeting Type:  Community Development Authority 

Meeting Date:  October 19, 2026 

 

Item Title: Consider and take possible action regarding development agreement with 
Historic Treemont LLc 

Submitted By: Mike Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter: 

Historic Treemont LLC has acquired the building at 314 N. Ludington (the former Treemont Hotel) and is 
pursuing the renovation of the building to include commercial on the main  floor and six apartments on 
the two upper floors.   A portion of the financing for the project is a Restore Main Street loan through 
WEHDA.   One of the eligibility requirements is a project specific housing cost reduction.   This 
development agreement outlines the reduction of building permit fees by 50%.  This project will support 
the rehabilitation of the downtown and provide needed housing to the city. 

 

List all Supporting Documentation Attached: 

 Development Agreement 

 

Action Requested: Consider approval of development agreement 
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HISTORIC TREEMONT LLC – David Stira and Brian Nagle 

Members of the Community Development Authority: 

Our goal is to responsibly renovate the Tremont, one of the anchor buildings in 
Columbus’ historic downtown. The planned layout is for six apartments (a mix of one- and 
two-bedroom units) on the upper two floors and two street-level commercial spaces. The 
total project cost is approximately $1.5 million, exclusive of money already spent on design 
and purchasing the building itself. 

This project is made possible by the sale of federal and state historic tax credits 
(HTCs), WEDC’s Community Development Grant (CDI), and WHEDA’s Restore Main Street 
(RMS) program. A breakdown of all funding sources is included in the chart below: 

 

As some may have heard, this project stalled the first time in late 2025/early 2026 
due to rising costs and interest rates. When the State revised the eligibility criteria for 
WHEDA’s RMS loan in May 2026, things changed for the better. Our project became eligible 
for a $300,000 loan at 0% interest, which made the Tremont renovation viable once more. 

Three criteria must be met in order to take advantage of RMS loans. Up to this point, 
the City has worked diligently with us to meet two of the three. The final criteria is that the 
municipality must provide a project-specific cost reduction. We coordinated with City staff 
and Rebecca Giroux, our region’s WHEDA economic development officer, to explore ways 
to meet this cost reduction criteria. Ms. Giroux informed us that many municipalities have 
offered a permit fee reduction to satisfy the project-specific cost reduction criteria.  

In closing, we are a local couple trying to invest in our community, not a deep-
pocketed development corporation. As such, this WHEDA loan is indispensable as a 
funding source to finally turn the lights back on in the Tremont. Thank you for your 
consideration and we are happy to answer any questions you might have. 

State and Municipal Grants (14%)

Developer Equity (10%)

Friends & Family (4%)

Construction Loan (23%)State HTCs (17%)

Federal HTCs (17%)

WHEDA Loan (15%)

TREMONT FUNDING SOURCES
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Agenda Item Report 

Meeting Type:  Community Development Authority 

Meeting Date:  October 19, 2026 

 

Item Title: Consider and take possible action regarding façade grant scoring guide 

Submitted By: Mike Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  With limited money in façade line item, refining our approvals 
through a prioritization process is helpful.  The attached score sheet is a first draft on scoring applications 
with guidance on how to allocate limited funds.   Revisions can be made to address CDA’s priorities for 
the program 

 

List all Supporting Documentation Attached: 

 Façade grant scoring guide 

 

Action Requested: Consider adoption 
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DRAFT 

CITY OF COLUMBUS, WISCONSIN 

Community Development Authority (CDA) 

Facade Grant Application Evaluation Framework 

─────────────────────────────────────────────────────── 

1. Overview & Purpose 

This scoring framework establishes an objective, transparent, and merit-based 

criteria system for evaluating Facade Grant applications within the City of 

Columbus, WI. While the grant program remains open to eligible properties 

across various commercial and industrial zoning districts, this framework 

proactively incentivizes investments in the blighted areas such as the downtown 

area. Furthermore, it rewards business and property owners who demonstrate 

exceptional financial leverage by exceeding the mandatory 1:1 private matching 

fund requirement.  Buildings that are designated historic or contribute to a state 

or local historic district are also prioritized in this scoring system. 

2. Scoring Summary Matrix 

Category Evaluation Summary & Range 
Max 

Points 

1. Location & 

Zoning 

Downtown Core/TID #6: 30 pts 

Corridor Commercial (CC): 15 pts 

Industrial District (I1): 10 pts 

      30 

 

 

2. Project Scope 

Comprehensive Historical/Structural 

Restoration (contributing building in the 

downtown historical district): 25 pts 

 

Moderate Facade Repairs & Entryways: 15 

pts 

 

 

 

      25 
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DRAFT 

Aesthetic Upgrades Only 

(Signage/Awnings):    10 pts 

3. Design Quality 

Exceptional Quality (Aligns with Design 

Guidelines): 20 pts 

 

Standard Commercial Quality: 10 pts 

Low Durability/Aesthetics: 0 pts 

      20 

4. Economic Impact 

High Impact (New business, upper housing, 

fills vacancy): 15 pts 

 

Moderate Impact (Retains active business, 

repairs blight): 8 pts 

      15 

5. Leverage & 

Readiness 

High Leverage (Fills vacancy, attracts new 

business, fast timeline): 10 pts 

 

Moderate Leverage (Exceeds 1.5:1 private 

match + firm quote): 10 pts 

Standard Match (Meets baseline 1:1 match 

+ estimate): 8 pts 

 

      10 

TOTAL POSSIBLE 
Cumulative score used to determine 

priority tier funding. 
       100 

 

4. Priority Funding Framework 

Following individual staff/committee review, applications are aggregated and 

categorized into the following actionable priority frameworks to streamline 

capital allocation decisions: 
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DRAFT 

Cumulative 

Score 

Priority Tier 

Classification 
CDA Funding Directive 

85 - 100 Points Tier 1: High Priority 

Approve full funding as 

requested up to the 

programmatic maximum cap 

($25,000) provided funding 

available. 

60 - 84 Points Tier 2: Moderate Priority 

 

Fund fully if budgetary capacity 

allows, or authorize optimized 

partial funding allocations. 

 

Below 60 Points 

 

Tier 3: Low Priority / 

Defer 

Deny request or defer back to 

applicant with specific directives 

for programmatic design or 

material refinement. 
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Agenda Item Report 

Meeting Type:  Community Development Authority 

Meeting Date: October 19, 2026 

 

Item Title: Consider and take possible action on the RFP for the demolition of 1149 W. 
James Street 

Submitted By: Mike Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter: 

The attached RFP outlines the requirements for demolition of 1149 W. James St building.   The 
completion date of May 1, 2027 is the best target date to get the best pricing and interest.  The RFP will 
be sent out to the list used in 2025 and others in the region. 

 

List all Supporting Documentation Attached: 

 RFP document 

 

Action Requested:  Consider approval of RFP 
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Department of Community and Economic Development 
Monthly Activity Report 

SEPTEMBER 2026 
 

   

 

Permits issued year to date: 

 Zoning / Misc. permits: 74 

 Building permits: 147 

Planning/Zoning/Permitting: 

 Reviewed zoning rewrite documents.   Reviewed draft performance standards 

and landscaping. 

 Continued planning of Hwy 73 corridor  

 Comp plan amendment in progress-created draft housing narrative 

 Continue online permit refinement 

 Coordinated code enforcement activities 

 Researched a potential contract for property maintenance enforcement 

 Following up on support of a potential annexation 

Development and Housing: 

 Condo plat review in progress 

 Tower Drive housing amendment to development agreement 

 Coordinated Development Team meetings 

 Met with several citizens regarding permits and zoning guidance 

 Coordinated building inspection/enforcement issues with building inspection team 

 Drafted demo RFP for 1149 W. James St. 

Media analytics: 

 City website: 32,000 visits, 4,700 unique users, and engagement rate of 48.1% 

 City Facebook: 85,564 views, 38 new follows, 4,051 followers, 15,110 

engagements 

 City YouTube:  6 meetings filmed, average of 59 views 

 Tourism website: 44,700 visits, 23,600 unique users 

 Tourism Facebook: 627 views, -2 new follows, 1, 057 followers, 19 engagements 

 

Training and professional development/Miscellaneous items: 

 Participated in the Fall Wisconsin Planning Conference 

Misc:   

 Hosted inaugural Chamber of Commerce’s “Business After 5” event 
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