
 

Utility Commission Meeting Agenda 

Thursday, January 23, 2025 at 6:00 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Roll Call 

Notice of Open Meeting 

Approval of Agenda 

Public Comment 

Closed Session 

1. Convene to closed session under section 19.85(1) (c) Considering employment, promotion, 
compensation or performance evaluation data of any      public employee over which the 
governmental body has jurisdiction or      exercises responsibility to discuss the compensation of 
the Business      Manager and banked vacation benefits for two employees. 

Reconvene to Open Session 

Consent Agenda 

2. Approval of Meeting Minutes: November 7, 2024 

3. Approval of Meeting Minutes: November 21, 2024 

4. Electrical Outage: November 16, 2024 - 210 Dix Street. 

Electrical Outage: December 18, 2024 - Water Street Substation #1 

Water Outage: December 28, 2024 - South Water Street 

Water Outage: December 30, 2024 - Maple Ave 

Water Outage: January 7, 2025 - Faith Drive & Faith Lutheran Church Lot Entrance 

 

5.  December 2024 - Approve Utility Departments Cash Disbursements Report and Accounts Payable 
Report - Discussion/Approval 

January 2025 - Approve Utility Departments Cash Disbursements Report and Accounts Payable 
Report - Discussion/Approval 

Unfinished Business 

6. Hourly Wage Corrections to 2025 Budget for Electrical Utility Staff 

New Business 

7. Resolution # 1-2025 Emergency Declaration for Water Plant #1 Repairs  

8. Task Order 2024-CU03R Wastewater Treatment Facility BioSolids Upgrade Design Services - 
2026 Project  

9. Task Order – Ruekert-Mielke 2025 WQT Services 
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10. Columbus Wastewater Utilities 2025 Rate Case Study 

11. Approval of Rhyme Printer Leasing Contract for Wastewater and Utilities Offices 

12. Approval of Rhyme Managed IT Contract for Columbus Utilities 

13. Consider and take possible action on the compensation of      the Business Manager. 

14. Consider and take possible action on banked vacation benefits for two employees. 

Reports 

15. Directors Report 

16. MEUW - December 2024 Live Lines 

17. MEUW - January 2025 Live Lines 

18. Commendation of Mutual Aide Letter and Memo from American Public Power Association 

Reports 

19. Emergency Funding - Water Plant #1 

20. Funding Approval - Meister Park Forced Main Repair  

21. Permission of Additional Bonding - Payment of Emergency Repairs to Water Plant #1 

Adjourn 

Special Joint Columbus Utility Commission & Columbus Common Council Meeting: February 4, 2025 
7:45PM Council Chambers - City Hall; Following Common Council & COW Meetings. 

Emergency Columbus Utilities Commission Meeting Following Joint Common Council& CUC Meeting: 
February 4, 2025 Council Chambers - City Hall 

Next Columbus Utility Commission Meeting: February 20, 2025 6:00PM Council Chambers - City Hall  

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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Special Utility Commission Meeting Minutes 

Thursday, November 07, 2024 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Michael Thom called the meeting to order at 8:48 pm. 
 

Roll Call 

PRESENT 
 Joe Hammer, Molly Finkler, Michael Thom, Reagan Rule, Brook Andler, and Sandy Curtis. 
 

Notice of Open Meeting 

Approval of Agenda 

Motion made by  Hammer to postpone unfinished business until November 21, 2024, Seconded by  
Finkler. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

Public Comment 

There was no public comment. 

 

Consent Agenda 

Motion made by  Curtis, Seconded by  Hammer. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 

1. Approval of October 17, 2024 Meeting Minutes. 

 

New Business 

6. Replacement of Park Ave Area Hydrants 

Motion made by  Finkler, Seconded by  Hammer. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

Adjourn 

Motion made by  Finkler to adjourn at 8:52pm, Seconded by  Hammer. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

Next Columbus Utilities Commission Meeting: November 21, 2024 6:00PM City Hall – Council 
Chambers 
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Utility Commission Meeting Minutes 

Thursday, November 21, 2024 at 6:00 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Michael Thom called the meeting to order at 6:00 pm. 

Roll Call 

PRESENT 
 Joe Hammer 
 Molly Finkler 
 Michael Thom 
 Reagan Rule 
 Brook Andler 
 Sandy Curtis 
 

Notice of Open Meeting 

The meeting was posted in accordance to law. 

Approval of Agenda 

Motion made by  Hammer to approve the agenda with the removal of the minutes of November 7th 
from the consent agenda and have them on the December agenda, Seconded by  Finkler. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

Public Comment 

Jack Sanderson spoke in favor of removing flouride from the water in Columbus and shared resources 
supporting his stance with the Commission. 

Consent Agenda 

The minutes of November 7, 2024 were removed from the consent agenda. 

Motion made by  Hammer, Seconded by  Curtis. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

1. Approval of Meeting Minutes: Nov 7, 2024 

2. Utility Outage Reports: 

    Electrical Outage: October 26, 2024 - 9:28AM. 

3. Approve the Utility Departments Cash Disbursements Report and Accounts Payable Report - 
Discussion/Approval 

Unfinished Business 

4. Discussion and Approval of 2025 Electric Utility Operating Budget 

4

Item #3.



Motion made by  Hammer to approve the electric budget with the changes discussed, Seconded 
by  Finkler. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

5. Discussion and Approval of 2025 Water Utility Operating Budget 

Motion made by  Hammer to approve the water utility budget, Seconded by  Finkler. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

6. Discussion and Approval of 2025 Wastewater Utility Operating Budget 

Motion made by  Hammer to approve the Wastewater Utility budget, Seconded by  Thom. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

7. Rental of John Deere 624P for 2025 and Purchase in 2026 via CIP for WWTP 

Motion made by  Thom to approve the rental for 2025 and purchase in 2026, Seconded by  Finkler. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

New Business 

8. Annual Election of Commission Officers   

Motion made by  Hammer to nominate Michael Thom as President, Sandy Curtis as Vice 
President, and Brook Andler as Secretary, Seconded by  Finkler. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

9. Approval to Purchase (6) PT's for Substation #4 

Motion made by  Thom to approve purchase in the amount of $10,508.58, Seconded by  Curtis. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

10. Authorization to withdraw funds from the Utility General Fund LGIP # 13 to pay off balance of Truck 
Loan with Farmer’s and Merchants Bank per the payoff quote.   

Motion made by  Finkler to approve payoff per quote, Seconded by  Thom. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

Reports 

11. MEUW - November Live Lines 

Adjourn 

Motion made by  Finkler to adjourn at 6:52pm, Seconded by  Curtis. 
Voting Yea:  Hammer,  Finkler,  Thom,  Rule,  Andler,  Curtis 
 

Next Columbus Utilities Commission Meeting: December 19, 2024 City Hall Council Chambers 105 N. 
Dickason Blvd 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 

These minutes are subject to approval at a future meeting. 
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: December 19th, 2024 

 

Item Title: Electrical Outage November 16, 2024 - 210 Dix Street 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

Interior wiring at a customer’s building caused a circuit overload which caused a fuse to blow at 9:45AM 
on November 16th.  The power was restored at 6:30PM on November 16th, 2024.  26 total customers 
were without power for a duration of 8 hours and 15 minutes. 

 

List all Supporting Documentation Attached: 

1. Attached Outage Report 

 

Action Requested of Council: 

Information and Discussion.  No Action Requested. 
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Electrical Outage December 18, 2024 – Water Street Substation #1 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

At 5:30 on December 18th a fuse door blew yet stayed intact.  C phase was lost and picked it up with 
circuit 104 until further testing was performed. Power was restored at 8:45 55 customers were without 
power for 3 hours. 

 

List all Supporting Documentation Attached: 

1. Attached Outage Report 

 

Action Requested of Council: 

Information and Discussion.  No Action Requested. 
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Water Outage December 28, 2024 South Water Street 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

A water line in the alley on South Water Street ruptured on December 28th, 2024.  The break took crews 
roughly 8 hours to repair and caused an estimated water loss of 75,000 gallons. 

 

List all Supporting Documentation Attached: 

1. N/A 

 

Action Requested of Council: 

Information and Discussion.  No Action Requested. 
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Water Outage December 30, 2024 Maple Ave 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

On December 30th 2024 the water main on Maple Ave East of Meister Dr ruptured.  This main break took 
the Utilities Crew 8 hours to repair and caused an estimated water loss of 85,000 gallons.  

 

List all Supporting Documentation Attached: 

1. N/A 

 

Action Requested of Council: 

Information and Discussion.  No Action Requested. 
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Water Outage January 7, 2025 Faith Drive & Faith Lutheran Church Lot 
Entrance 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

On January 7th 2025 the water main ruptured in the driveway to Faith Lutheran Church. The break was 
identified in the late afternoon and by the time Utilities could be marked the repairs began in the early 
evening.  The repair took the Utilities Crew roughly 5 hours to complete and the estimated water loss is 
believed to be roughly 35,000 gallons. 

List all Supporting Documentation Attached: 

1. N/A 

 

Action Requested of Council: 

Information and Discussion.  No Action Requested. 
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2024 AGENDA ITEM 

 

Utility Commission Meeting Date: 12/19/2024 

ITEM: Financial Reports 

 

DETAILED DESCRITPTION OF SUBJECT MATTER: 

Included in the Financial Reports are the Treasurer’s Report and the Cash Disbursements Report. 

 

The Accounts Payable Report will be sent via email the Wednesday before the Commission meeting. 

 

 

LIST ALL SUPPORTING DOCUMENTATION ATTACHED: 

1. Treasurer’s Report 

2. The Cash Disbursements Report 

 

 

 

ACTION REQUESTED OF COMMISSION: 

1. Review and approve the Cash Disbursements Report and the Accounts Payable Report. 
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CW&L RESERVE FUND - F&M - ACCOUNT #1251

CASH ON HAND - BEGINNING OF MONTH: 126,249.49$        CASH ON HAND - BEGINNING OF MONTH: 340,422.56$        

Receipts: 1,137,525.14$    Receipts: -$                      

Interest Earned: 117.94$                Interest Earned: -$                      

Sub-total: 1,263,892.57$    Sub-total: 340,422.56$        

Disbursements: (1,201,103.40)$   Withdrawal from CDAR : -$                      

Cash on Hand - Month End: 62,789.17$          Cash on Hand - Month End: 340,422.56$        

E-3-P ENHANCED ENERGY EFFICIENCY PROGRAM - F&M - ACCOUNT #1313

CASH ON HAND - BEGINNING OF MONTH: 427,331.84$        CASH ON HAND - BEGINNING OF MONTH: 143,297.05$        

Receipts: 15,500.00$          Receipts: 3,321.80$            

Interest Earned: 1,618.68$            Interest Earned (pd semi-annually May/Nov) : 555.44$                

Sub-total: 444,450.52$        Sub-total: 147,174.29$        

Disbursements:     (F&M loan payoff) (104,733.93)$      Disbursements: (2,615.34)$           

Cash on Hand - Month End: 339,716.59$        Cash on Hand - Month End: 144,558.95$        

CASH ON HAND - BEGINNING OF MONTH: 337,872.09$        CASH ON HAND - BEGINNING OF MONTH: 850,512.50$        

Receipts: 30,000.00$          Receipts: 5,000.00$            

Interest Earned: 1,396.56$            Interest Earned: 3,306.29$            

Sub-total: 369,268.65$        Sub-total: 858,818.79$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 369,268.65$        Cash on Hand - Month End: 858,818.79$        

CASH ON HAND - BEGINNING OF MONTH: 223,214.05$        CASH ON HAND - BEGINNING OF MONTH: 478,375.39$        

Receipts: -$                      Receipts: -$                      

Interest Earned: 863.83$                Interest Earned: 1,851.29$            

Sub-total: 224,077.88$        Sub-total: 480,226.68$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 224,077.88$        Cash on Hand - Month End: 480,226.68$        

CASH ON HAND - BEGINNING OF MONTH: $1,106,318.13 CASH ON HAND - BEGINNING OF MONTH: 233,652.17$        

Receipts: -$                      Receipts: -$                      

Interest Earned: $4,281.41 Interest Earned (pd semi-annually May/Nov) : 878.60$                

Sub-total: 1,110,599.54$    Sub-total: 234,530.77$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 1,110,599.54$    Cash on Hand - Month End: 234,530.77$        

CASH ON HAND - BEGINNING OF MONTH: 248,847.23$        CASH ON HAND - BEGINNING OF MONTH: 1,065,564.23$    

Receipts: -$                      Receipts: -$                      

Interest Earned: 963.03$                Interest Earned: -$                      

Sub-total: 249,810.26$        Sub-total: 1,065,564.23$    

Disbursements: -$                      Withdrawal from CDAR : -$                      

Cash on Hand - Month End: 249,810.26$        Cash on Hand - Month End: 1,065,564.23$    

Local Gov't. Investment Pool 4.72% F&M Union Bank-Checking/Savings 0.5% / 0.75%

Farmers & Merchants Bank - CDARS 4.75% to 5.20%

WWTP REPLACEMENT FUNDS - LGIP #9 WWTP FALL RIVER RESTRICTRED REPLACEMENT FUNDS - F&M CDARS

F&M Bank/CDAR (2) - Interest paid out and deposited to Checking

SEWER UTILITY - LGIP#11 - COLLECTION MAIN - REPLACEMENT SEWER UTILITY - F&M SAVINGS - BOND REDEMPTION/RESERVE

NOTE: Conventional utility accounting standards recommend a balance equal to 

two month's expenses - approx. $1,400,000  (LGIP & Checking).

F&M Bank/CDAR 52 Week Certificate of Deposit:

$170,211.28 Due June 2025 4.75%; $170,211.28 Due December 2024 4.75%

UTILITY GENERAL FUND - LGIP #13 - ACCOUNT #1314

MRB PRINCIPAL & INTEREST - LGIP #5 - ACCOUNT #1255 CW&L DEPRECIATION - LGIP #6 - ACCOUNT #1266

NOTE:  Transfers are made monthly to accrue sufficient funds to make May 1 

and November 1 principal & interest payments.

NOTE:  Bond covenants require a "depreciation fund" with recommended balance 

of $300,000 to cover plant renewals and replacements.

SEWER UTILITY - LGIP #4 - SEWER UTILITY GENERAL FUNDS SEWER UTILITY - LGIP #8 - BOND REDEMPTION/RESERVE

GENERAL FUND (commingled cash) - ACCOUNT #1310

CITY OF COLUMBUS - COLUMBUS UTILITIES

TREASURER'S REPORT - NOVEMBER 2024
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2025 AGENDA ITEM 

 

Utility Commission Meeting Date: 1/23/2025 

ITEM: Financial Reports 

 

DETAILED DESCRITPTION OF SUBJECT MATTER: 

Included in the Financial Reports are the Treasurer’s Report and the Cash Disbursements Report. 

 

The Accounts Payable Report will be sent via email the Wednesday before the Commission meeting. 

 

 

LIST ALL SUPPORTING DOCUMENTATION ATTACHED: 

1. Treasurer’s Report 

2. The Cash Disbursements Report 

 

 

 

ACTION REQUESTED OF COMMISSION: 

1. Review and approve the Cash Disbursements Report and the Accounts Payable Report. 

 

17

Item #5.



CW&L RESERVE FUND - F&M - ACCOUNT #1251

CASH ON HAND - BEGINNING OF MONTH: 62,789.17$          CASH ON HAND - BEGINNING OF MONTH: 340,422.56$        

Receipts: 2,419,267.61$    Receipts: -$                      

Interest Earned: 201.61$                Interest Earned: -$                      

Sub-total: 2,482,258.39$    Sub-total: 340,422.56$        

Disbursements: (2,277,397.99)$   Withdrawal from CDAR : -$                      

Cash on Hand - Month End: 204,860.40$        Cash on Hand - Month End: 340,422.56$        

E-3-P ENHANCED ENERGY EFFICIENCY PROGRAM - F&M - ACCOUNT #1313

CASH ON HAND - BEGINNING OF MONTH: 339,716.59$        CASH ON HAND - BEGINNING OF MONTH: 144,558.95$        

Receipts: (returned w/d made 11/25/24) 120,233.93$        Receipts: -$                      

Interest Earned: 1,467.24$            Interest Earned (pd semi-annually May/Nov) : -$                      

Sub-total: 461,417.76$        Sub-total: 144,558.95$        

Disbursements: -$                      Disbursements: (20,951.81)$         

Cash on Hand - Month End: 461,417.76$        Cash on Hand - Month End: 123,607.14$        

CASH ON HAND - BEGINNING OF MONTH: 369,268.65$        CASH ON HAND - BEGINNING OF MONTH: 858,818.79$        

Receipts: 30,000.00$          Receipts: 5,000.00$            

Interest Earned: 1,485.80$            Interest Earned: 3,239.49$            

Sub-total: 400,754.45$        Sub-total: 867,058.28$        

Disbursements: -$                      Disbursements: (36,150.00)$         

Cash on Hand - Month End: 400,754.45$        Cash on Hand - Month End: 830,908.28$        

CASH ON HAND - BEGINNING OF MONTH: 224,077.88$        CASH ON HAND - BEGINNING OF MONTH: 480,226.68$        

Receipts: -$                      Receipts: -$                      

Interest Earned: 874.12$                Interest Earned: 1,873.34$            

Sub-total: 224,952.00$        Sub-total: 482,100.02$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 224,952.00$        Cash on Hand - Month End: 482,100.02$        

CASH ON HAND - BEGINNING OF MONTH: $1,110,599.54 CASH ON HAND - BEGINNING OF MONTH: 234,530.77$        

Receipts: -$                      Receipts: -$                      

Interest Earned: $4,332.40 Interest Earned (pd semi-annually May/Nov) : -$                      

Sub-total: 1,114,931.94$    Sub-total: 234,530.77$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 1,114,931.94$    Cash on Hand - Month End: 234,530.77$        

CASH ON HAND - BEGINNING OF MONTH: 249,810.26$        CASH ON HAND - BEGINNING OF MONTH: 1,065,564.23$    

Receipts: -$                      Receipts: -$                      

Interest Earned: 974.50$                Interest Earned: -$                      

Sub-total: 250,784.76$        Sub-total: 1,065,564.23$    

Disbursements: -$                      Withdrawal from CDAR : -$                      

Cash on Hand - Month End: 250,784.76$        Cash on Hand - Month End: 1,065,564.23$    

Local Gov't. Investment Pool 4.61% F&M Union Bank-Checking/Savings 0.5% / 0.75%

Farmers & Merchants Bank - CDARS 4.75% to 5.20%

GENERAL FUND (commingled cash) - ACCOUNT #1310

CITY OF COLUMBUS - COLUMBUS UTILITIES

TREASURER'S REPORT - DECEMBER 2024

SEWER UTILITY - LGIP#11 - COLLECTION MAIN - REPLACEMENT SEWER UTILITY - F&M SAVINGS - BOND REDEMPTION/RESERVE

NOTE: Conventional utility accounting standards recommend a balance equal to 

two month's expenses - approx. $1,400,000  (LGIP & Checking).

F&M Bank/CDAR 52 Week Certificate of Deposit:

$170,211.28 Due June 2025 4.75%; $170,211.28 Due December 2025 4.75%

UTILITY GENERAL FUND - LGIP #13 - ACCOUNT #1314

MRB PRINCIPAL & INTEREST - LGIP #5 - ACCOUNT #1255 CW&L DEPRECIATION - LGIP #6 - ACCOUNT #1266

NOTE:  Transfers are made monthly to accrue sufficient funds to make May 1 

and November 1 principal & interest payments.

NOTE:  Bond covenants require a "depreciation fund" with recommended balance 

of $300,000 to cover plant renewals and replacements.

SEWER UTILITY - LGIP #4 - SEWER UTILITY GENERAL FUNDS SEWER UTILITY - LGIP #8 - BOND REDEMPTION/RESERVE

WWTP REPLACEMENT FUNDS - LGIP #9 WWTP FALL RIVER RESTRICTRED REPLACEMENT FUNDS - F&M CDARS

F&M Bank/CDAR (2) - Interest paid out and deposited to Checking
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: December 19th, 2024 

 

Item Title: Hourly Wage Corrections to 2025 Budget for Electrical Utility Staff 

Submitted By: Jacob R. Holbert, Utilities Director 

 

Detailed Description of Subject Matter: 

During the November 21, 2024 Commission Meeting it was noted that there was an error in regards to 
the current 2024 wages for all Electrical Utilities Employees.  It was requested that the correct wages be 
placed in the budget for reference and that the 2025 wages be reflective of the corrected 2024 wages.  
The adjustments were made and the budget was also corrected. 

 

List all Supporting Documentation Attached: 

1. Electrical Utility Hourly Wage Correction 

 

Action Requested of Council: 

Review and Approval of corrected wages 
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People You Know … Service You Trust, Since 1896 950 Maple Avenue 
PO Box 228 
Columbus, WI 53925 
Email: jholbert@columbusutilitieswi.com 

Phone (920)623-5912 
FAX (920) 623-5923 

www.columbusutilitieswi.com 

   
 

                                 

 

 

 

 

 

 
2025 Electrical Utility Staff Hourly Wages: 
 
Lead Lineman (Foreman) –  2024: $53.55  2025: $55.16 
 
Lineman (Journeyman) –  2024: $51.78  2025: $53.33 
 
Lineman (Apprentice) –   2024: $41.42  2025: 1/1/25 $42.66 
         6/1/25 $45.33 
         12/1/25 $48.00 
 
 
Wage Increase represents a 3% increase in 2025 from 2024. 
 
Lineman Apprentice will begin 2025 at 80% of Journeyman Rate, reach 85% in June, and 90% in 
December. 

22

Item #6.



 

Agenda Item Report 

Meeting Type: Utilities Commission  

Meeting Date: January 23, 2025 

 

Item Title: Resolution # 1-2025 Emergency Declaration for Water Plant #1 Repairs  

Submitted By: Jacob R. Holbert, Utilities Director 

 

Detailed Description of Subject Matter: 

Water Plant #1 has had complete failure of the softening system leaving the plant out of service.  At this 
time the community is running off of Plant #2 and will need to do so until repairs can be made for Plant 
#1.  This resolution allows for immediate and swift response for the Utility and Engineers to align 
components and labor to make the repairs swiftly. The resolution also provides directives to the 
Wisconsin Department of Natural Resources that we acknowledge the compromised position our 
communities water supply is now in, as well as providing precedent that immediate actions are needed 
to address the possible public safety concerns we have with our lack of available potable water. 

 List all Supporting Documentation Attached: 

1. Resolution #1-2025 Drafted by Paul A. Johnson Columbus City Attorney. 

Action Requested of Council: 

Request Immediate Approval of Proposed Resolution. 
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RESOLUTION #_1-2025 

 

RESOLUTION DECLARING A STATE OF EMERGENCY 

 

The City of Columbus Utility Commission does hereby resolve as follows: 

 

WHEREAS, The City of Columbus Utility Commission (Commission) is responsible for maintaining 

the equipment and infrastructure in order to provide water services to the residents of the City of 

Columbus; and  

 

WHEREAS, part of the equipment and infrastructure under the Control of the Commission is Water 

Plant #1; and 

 

WHEREAS, Water Plant #1 recently experienced serious malfunctions to the valves which are 

necessary to keep Water Plant #1 working properly; 

 

WHEREAS, it is necessary to immediately begin and complete the repairs of the valves and these 

repairs can only be completed by a very limited number of vendors and with very specialized 

replacement parts; and 

 

WHEREAS, the Commission, sitting as the equivalent of the Board of Public Works as identified in 

the statute, believes it necessary to declare an emergency in order to immediately complete the repairs 

necessary to Water Plant #1 in order to get the Plant up and running in order to provide water service 

to the citizens of Columbus. 

 

NOW THEREFORE, IT IS HEREBY RESOLVED, that pursuant to Wis. Stat. § 62.15(1b), in order 

to protect the public health and welfare of the citizens of Columbus and to preserve its infrastructure, 

the Columbus Utility Commission declares an emergency which shall remain in effect until the 

necessary repairs are made to Water Plant #1 or this Resolution is cancelled by action of the Common 

Council. 

 

BE IT FURTHER RESOLVED, that the Water Utility may undertake the necessary repairs and obtain 

the required parts to complete the parts without having to go through the formal bidding process as set 

forth in section 62.15, Stats.  

 

BE IT FINALLY RESOLVED that the City of Columbus Utility Commission does hereby authorize 

and direct the President of the Commission to execute this Resolution immediately. 

 

This Resolution approved by the City of Columbus Utility Commission this ___ day of January 2025. 

 

Michael Thom 

President, City of Columbus Utility Commission 
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Agenda Item Report 

Meeting Type: Utilities Commission  

Meeting Date: January 23, 2025 

 

Item Title: Task Order 2024-CU03R Wastewater Treatment Facility BioSolids Upgrade 
Design Services - 2026 Project  

Submitted By: Jacob R. Holbert, Utilities Director 

 

Detailed Description of Subject Matter: 

Review and discussion of proposed BioSolids Upgrade to the Wastewater Treatment Facility in 2026.  
This Task Order replaces the Task Order which was created for Design Services of the BioSolids Dryer 
Project that was previously proposed for the Wastewater Utility.  Design and planning was provided in 
the 2025 Capital Plan, payment will be allocated via Bonding. 

This Proposal will replace the former Dryer project with an overall upgrade to the biosolids processing at 
the Wastewater Treatment Plant, which will replace all outdated and worn equipment with a more modern 
and Operator Friendly process that will increase reliability and quality control of our facility biosolids. 

The Task Order is being Presented to you By Dave Arnott, PE – Ruekert- Mielke  

 

List all Supporting Documentation Attached: 

1. Task Order 2024-CU03R Wastewater Treatment Facility Biosolids Upgrade Design Services  

 

Action Requested of Council: 

Review and Discuss; Approve of Task Order 
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Task Order  
 
In accordance with Paragraph 1.1 of the Master Professional Service Agreement between Columbus Utilities (CU) 
and Ruekert & Mielke, Inc. (R/M) for Professional Services – Task Order Edition, dated March 20, 2019 ("Agreement"), 
CU and R/M agree as follows: 
 
1. Specific Project Data 

A. This Task Order replaces Task Order 2024-CU03 with updates requested by Columbus Utilities. 

Background - The purpose of this project is for the design and bidding of improvements to the Columbus Utilities 
Wastewater Treatment Facility (WWTF) biosolids dewatering and handling system as recommended by the 
previous study approved by the WDNR.  The WWTF presently uses a belt filter press located in the upper level of 
the Solids Building, to dewater the liquid biosolids stored in the existing aerobic digester/thickener from 
approximately 2.5% solids to a solids cake.  The belt filter press achieves 14% solids in the biosolids cake it 
produces.  It is recognized that the press is at the end of its service life. 

The cake from the belt filter press is stored in the existing Biosolids Storage Building which was constructed in 
1996.  With biosolids cake of only 14% solids, approximately one week after placement in the building, the cake 
slumps down and becomes gelatinous in consistency.  With this consistency, it cannot be stored more than 2.5 
feet high.  This greatly reduces the effective storage volume of the building.  Presently, the facility struggles to 
meet the 180-day storage requirement in Wisconsin Administrative Code (WAC).   

In 2023, Columbus Utilities (CU) completed a Biosolids Study recommending the addition of a volute press and 
dryer to upgrade its biosolids dewatering and management process.  In addition, CU pilot tested the recommended 
equipment from the study during a three-week period in the summer of 2023.  The equipment performed well, and 
it met expectations defined in the study.  The City also coordinated with area farmers to share with them the plan 
for the new equipment and the biosolids product from the pilot exercise.  The farmers reacted positively to receiving 
a dryer product from the City.  The Wisconsin Department of Natural Resources (WDNR) approved the Biosolids 
Study in November of 2023. 

In early 2024 CU determined that a dryer was no longer needed in the short term and that the dryer could be 
deferred to a future project if needed.  CU conducted a pilot study introducing an enzyme in the biosolids 
digester/thickener upstream of the belt filter press dewatering process.  The results of the study indicated that the 
solids content from the digester/thickener and from the belt press could be marginally improved with the enzyme 
and providing a decrease in the volume of solids.  

Recently, CU analyzed the type of dewatering equipment recommended in the original study and pilot tested in 
2023.  Two other different types of biosolids dewatering equipment were considered. CU reviewed equipment 
proposals and attended presentations prepared by the equipment manufacturers representatives. At the end of 
the process, the original biosolids dewatering device – the volute press was confirmed as the desired dewatering 
equipment largely due to its the built-in redundancy and expandability. 

In addition, CU is adding several components to the design.  

CU would like to replace the existing biosolids transfer pumps from the aerobic digester/thickener. The pumps are 
at the end of their service life. 

CU would like to add an external piping connection between the north and south tanks of the aerobic 
digester/thickener structure.  A return pipe from the belt press back to the aerobic digester/thickener structure will 
also be provided. With these additions, biosolids can be continually recirculated through the structure when the 
new volute press is not in operation.   

This is Task Order No. 2024-CU03R, 
consisting of 7 pages 
Wastewater Treatment Facility Biosolids 
Dewatering and Handling System Upgrade 
Design Services 
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A biosolids collection container will be purchased as part of the project.  The collection container would be in the 
existing Solids Building to collect the biosolids in cake form as they are discharged from the dewatering operation. 
The container would then be transported to the Biosolids Storage Building for unloading.  The container allows 
cake to be staked in an appropriate 8 ft. x 8 ft. x 8 ft. cubed arrangement.  It allows water to drain through the walls 
and floor of the structure while the solids are retained. 

CU has requested the project includes a used front-end loader.  This will be used to help transport the cake and 
stack the cake in the biosolids storage building.  Presently a truck is used.  The truck is at the end of service life. 

Several updates will be made to the Biosolids Storage Building.  A new overhead and service door will be provided, 
ventilation will be improved, lighting will be improved, a heat lamp may be installed, and solar panels will be 
installed on the south portion of the roof to offset some energy use. These improvements will help with the cake 
biosolids drying. A new steel roof will be provided for the Biosolids Storage Building.  The building is due for a new 
roof as the existing shingles are well over 20 years old. The steel roof will negate any future roof maintenance 
under the proposed solar panels. 

A dry polymer/bentonite blend will be investigated for backup use at the volute press.  The primary system will be 
the liquid polymer system that comes from the manufacturer. R/M will design the system with assistance from CU 
who has previous experience with this system.  This system would supplement the standard wet polymer make-
down equipment that would be provided with the volute press equipment. 

B. This Task Order is for the design and public bidding services of the WWTF Biosolids Dewatering and Handling 
System Upgrade project.  The recommended plan from the Biosolids Study will be implemented without the 
dryer and include some of the recent changes requested from CU.  Our scope includes preparing detailed 
plans and specifications, obtaining regulatory approvals, administering public bidding services, and writing a 
Letter of Recommendation for the lowest responsive bidder.  The plans and specifications will include the 
requirements for architectural, mechanical, structural, electrical, and control disciplines.  The project also 
includes application to the WDNR Clean Water Fund program for a low-interest rate loan and potential 
principal forgiveness.  Our detailed Scope of Services is included below. 

2. Scope of Services for R/M 

A. The Scope of Services are as follows: 

1) Meet with the Utility in-person to confirm design requirements and project approach.  Conduct detailed 
site inspection.  Organize notes and photographs. 

2) Survey the area in the vicinity of the new biosolids piping. 
3) Conduct environmental screening. 
4) Conduct preliminary design (30%) for equipment sizing.  Use facilities modifications study as a 

reference. 
5) Conduct preliminary design for electrical distribution system. 
6) Conduct preliminary design for incorporation of controls, automation, and SCADA. 
7) Organize drawing sheets. 
8) Drafting Site Plan, Structural, Architectural, Mechanical, and Electrical sheets for preliminary design.  

Include demolition sheets. 
9) Meet with Utility in-person to discuss predesign drawings.   
10)  Conduct intermediate and final design for site plan. 
11)  Conduct intermediate and final design for structural components of building modifications. Coordinate 

with subconsultant. 
12)  Conduct intermediate and final design for mechanical components. 
13)  Develop equipment identification system. 
14)  Conduct intermediate and final design for electrical distribution system. 
15)  Conduct intermediate and final design for incorporation of controls, automation, and SCADA. 
16)  Conduct intermediate and final design for plumbing. 
17)  Conduct intermediate and final drafting for site plan. 
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18)  Conduct intermediate and final drafting for structural components. 
19)  Conduct intermediate and final drafting for mechanical components. 
20)  Conduct intermediate and final drafting for electrical distribution system. 
21)  Conduct intermediate and final drafting of controls, automation, and SCADA. 
22)  Write technical specifications. 
23)  Submit Biosolids Storage Building solar panel design to Plan Commission. Coordinate to achieve 

approval. Design new steel roof. 
24)  Coordinate with subconsultant for structural review for solar panels. 
25)  Have review meetings with Utility at 60% and 90% completion. 
26)  Incorporate Utility comments at 60% and 90% completion. 
27)  Develop Engineer's Opinion of Probable Construction Cost. 
28)  Write WDNR submittal design report, complete WDNR forms, and submit project approval package to 

the WDNR. Coordinate with WDNR on change of approved plan to install a dryer. 
29)  Complete application for WDNR Clean Water Fund Program (CWF). 
30)  Answer questions and address comments from the WDNR.  Achieve WDNR approval for project. 
31)  Write front end of project manual including contract, insurance, and bidding requirements.  Project 

manual will be in format of Engineer's Joint Contract Documents Committee. 
32)  Conduct QA/QC. 
33)  Make final design changes. 
34)  Assemble drawings and specifications for public bidding.  Upload to Quest. 
35)  Answer bidder questions. 
36)  Issue needed addenda. 
37)  Attend bid opening. 
38)  Review bids for accuracy. 
39)  Write Letter of Recommendation and Notice of Award. 
40)  Coordinate WDNR CWF Loan Closing and Financial Agreement. 

3. Columbus Utilities Responsibilities 

The CU shall have those responsibilities as set forth in Section II of the Agreement, subject to the following:   

A. Answer design question. 

B. Attend design review meetings. 

C. Provide design review comments. 

D. Attend Bid Opening. 

4. Items Excluded 

The following items are excluded from the Scope of Services: 

A. Anything not specifically identified in the Scope of Services above. 

B. Permit fees. 

C. CWFL Loan administration (to be completed in construction services scope). 

D. Additional meetings not listed in scope. 

E. Redesign or add of services. 

F. Change of conditions from information known at time of this Task Order. 

G. Contract execution with the low bidder (to be done in a subsequent phase). 

H. Construction services (to be done in a subsequent phase). 
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5. Times for Rendering Services 

Schedules are subject to change due to activities beyond the control of R/M.  In general, the tentative schedule is 
as follows:  

A. Start design– December 20, 2024. 

B. Submit plans and specifications and the CWF package to the WDNR – August 30, 2025. 

C. Receive WDNR approval of project – November 30, 2025 (Estimated). 

D. Complete public bidding – December 31, 2025. 

6. Payments to R/M 
 

A. The CU shall pay R/M for services rendered on a Lump Sum Basis as follows:   
 

Category of Services 
Estimate of 

Compensation for 
Services 

Completion of Design and Bidding Services $229,319.00 

TOTAL = $229,319.00 

 
B. The terms of payment are set forth in Section III and Exhibit A of the Agreement. 

C. Detailed breakdown of hours for the WWTF Biosolids Upgrade project is attached as Exhibit B. 
 
7. Subconsultants 

A. R/M proposes to use a subconsultant for structural, plumbing, HVAC, and solar system design services.  
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TASK ORDER NO. 2024-CU03R 
WASTEWATER TREATMENT FACILITY 

BIOSOLIDS DEWATERING AND HANDLING SYSTEM UPGRADE DESIGN SERVICES 
Between Columbus Utilities 

and 
Ruekert & Mielke, Inc. 

Dated December 2, 2024 
 
 
Terms and Conditions:  Execution of this Task Order by Columbus Utilities and R/M shall make it subject to the terms 
and conditions of the agreement (as modified above), which Agreement is incorporated by this reference.  R/M is 
authorized to begin performance upon its receipt of a copy of this Task Order signed by Columbus Utilities. 
 
The Effective Date of this Task Order is December 19, 2024.   
 
OWNER: ENGINEER: 
 
Columbus Utilities  Ruekert & Mielke, Inc. 
 
 
Signature:     Signature:     
 
Name:    Name: Jason P. Lietha, P.E.  
 
Title:    Title:  Vice President  
 
Date:    Date: December 2, 2024  

 
DESIGNATED REPRESENTATIVE FOR TASK ORDER 

Name:    Name:  David W. Arnott, P.E.  
 
Title:    Title:  Team Leader/Senior Project Manager  
 
Address:    Address: W233 N2080 Ridgeview Parkway 

    Waukesha, WI 53188  

Email:    Email:  darnott@ruekert-mielke.com  
 
Phone:    Phone: 262-953-3080  

 
 

 

Jason P. 
Lietha

Digitally signed by Jason 
P. Lietha 
Date: 2024.12.02 
10:58:57 -06'00'
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2024 Hourly Rate $227 $206 $206 $171 $160 $149 $133 $97
Position E7 E6 E6 EC 2/Envir. E3 ET3 Survey AA

Initials DWA DJH/ADB EAW/DCB BAG EJB WCB

1 Meet with Utility in-person to confirm design requirements and project approach. Conduct detailed site 
inspection. Organize notes and photographs. 8 8 8 8 32 $6,392

2 Survey the area in the vicinity of the new biosolids piping. 2 20 22 $2,980
3 Conduct environmental screening. 8 8 $1,368

4 Conduct preliminary design (30%) for equipment sizing. Use facilities modifications study as a 
reference. 

2 4 4 10 $1,918

5 Conduct preliminary design for electrical distribution system. 6 10 16 $3,296

6 Conduct preliminary design for incorporation of controls, automation and SCADA. 4 5 25 34 $7,088

7 Organize drawing sheets. 3 3 3 15 24 $4,152

8 Drafting Site Plan, Structural, Architectural, Mechanical, and Electrical sheets for preliminary design. 
Include demolition sheets. 4 4 6 30 44 $7,438

9 Meet with Utility in-person to discuss predesign drawings.  6 6 $1,362
10 Conduct intermediate and final design for site plan. 0 $0

11
Conduct intermediate and final design for structural components of building modifications. Coordinate 
with subconsultant. 2 4 8 14 $2,558

12 Conduct intermediate and final design for mechanical components. 6 25 30 61 $11,312
13 Develop equipment identification system 4 4 8 $1,464
14 Conduct intermediate and final design for electrical distribution system. 3 25 28 $5,768
15 Conduct intermediate and final design for incorporation of controls, automation, and SCADA. 4 30 34 $7,004
16 Conduct intermediate and final design for plumbing. 2 4 6 $1,052
17 Conduct intermediate and final drafting for site plan. 2 2 4 8 $1,328
18 Conduct intermediate and final drafting for structural components. 2 3 12 17 $2,680
19 Conduct intermediate and final drafting for mechanical components. 2 4 4 40 50 $7,878
20 Conduct intermediate and final drafting for electrical distribution system. 2 6 28 36 $5,820
21 Conduct intermediate and final drafting of controls, automation and SCADA. 2 4 16 22 $3,620
22 Write technical specifications. 2 20 35 30 35 122 $19,979
23 Submit Biosolids Building solar design to Utility Plan Commission. Coordinate to achieve approval. 1 2 8 3 3 17 $2,657
24 Coordinate with subconsultant for structural review for solar panels. Design new steel roof. 1 2 6 9 $1,875

25
Have review meetings with Utility at 60% and 90% completion. Meetings in-person for Waukesha staff 
and remote for Green Bay staff. 12 8 8 28 $6,020

26 Incorporate Utility comments at 60% and 90% completion. 2 10 6 8 10 6 42 $7,102
27 Develop Engineer's Opinion of Probable Construction Cost. 3 4 10 20 37 $6,765

28
Write WDNR submittal design report, complete WDNR forms and submit project approval package to 
the WDNR. Coordinate with WDNR on change of approved plan to install a dryer. 6 3 10 2 21 $3,648

29 Complete application for WDNR Clean Water Fund Program (CWF). 5 25 25 55 $9,410
30 Answer questions and address comments from the WDNR. Achieve WDNR approval for project. 1 3 3 6 4 3 20 $3,310

TOTAL 
HRS

TOTAL 
LABOR 
COST

Biosolids Upgrade Design and Bidding Services

PROFESSIONAL FEE ESTIMATE                                                                                                               Exhibit B
DATE: 10/29/2024

COST BREAKDOWN
PREPARED BY:  DWA

SCOPE OF 
SERVICES
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2024 Hourly Rate $227 $206 $206 $171 $160 $149 $133 $97
Position E7 E6 E6 EC 2/Envir. E3 ET3 Survey AA

Initials DWA DJH/ADB EAW/DCB BAG EJB WCB

TOTAL 
HRS

TOTAL 
LABOR 
COST

Biosolids Upgrade Design and Bidding Services

PROFESSIONAL FEE ESTIMATE                                                                                                               Exhibit B
DATE: 10/29/2024

COST BREAKDOWN
PREPARED BY:  DWA

SCOPE OF 
SERVICES

31
Write front end of project manual including contract, insurance, and bidding requirements.  Project 
manual will be in format of Engineer's Joint Contract Documents Committee. 3 6 20 14 43 $6,475

32 Conduct QA/QC. 13 7 4 8 4 36 $6,797
33 Make final design changes. 2 4 4 4 8 4 26 $4,322
34 Assemble drawings and specifications for public bidding.  Upload to Quest. 4 4 $388
35 Answer bidder questions. 3 3 6 3 15 $2,487
36 Issue needed addenda. 8 6 6 6 4 30 $5,126
37 Attend bid opening. 3 3 $681
38 Review bids for accuracy. 1 1 $227
39 Write Letter of Recommendation and Notice of Award. 2 1 3 $417
40 Coordinate WDNR CWF Loan Closing and Financial Agreement. 4 10 14 $2,618
41 Administration $27,000

Sum 90 167 205 43 214 184 20 83 1006 $203,782

Printing/Copying
Mileage
Subconsultant - Strass McGuire (Solar Installation). $2,512
Subconsultant - Axiom (Structural and HVAC) $11,000
Subconsultant - Arch Solar $9,625

Total Fee

Reimbursables
$1,800

$600

$229,319
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Task Order – Ruekert-Mielke 2025 WQT Services 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

2025 is Columbus Wastewater Utilities year to renew its Wisconsin Department of Natural Resources 
WPDES Permit.  This is our Operating Permit.  As part of that permit our Phosphorus Trading Program 
has had some updated that were unexpected until our initial submission of our WPDES Permit for “Initial 
Review.”  A meeting was scheduled with Dave Arnott, PE and Jordan Main of the Wisconsin Department 
of Natural Resources and it was determined that our past practices are no longer permitted with the 
updated permit requirements. 

Ruekert-Mielke requested that a Task Order be created to assist Columbus Wastewater Utility with the 
required work to maintain our WQT program as well as assist in finalizing the WPDES Permit. 

List all Supporting Documentation Attached: 

1. Attached is the Meeting Minutes of the Discussion between Dave Arnott and Jordan Main. 
2. Completed Task Order for Review and Approval  

 

Action Requested of Council: 

Review Provided Documents, Approve Payment for the proposed Task Order. 
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Water Quality Trading Meeting With WDNR 

January 7, 2025, Virtual Through Teams 

Dave Arnott Meeting Notes 

Attendees: 

Jordan Main, WDNR, Wastewater Compliance and City Contact 

Betseyjo Howe, WDNR, Permit Drafter 

Matt Claucherty, WDNR Trading and Adaptive Mgt. Specialist 

Dave Arnott, R/M 

 

 - Peter Gallun was sick today and could not attend. 

 1. An updated Water Quality Trading (WQT) Plan is required.  The Plan will be very similar to 

the original plan. It should be a new standalone plan. Need to add paragraph about the new for 

the program and the amount of credits used from the program based on past WWTF effluent 

quality (this will be all summarized in past Annual Reports). The tense of the program should be 

updated (e.g. practices will be installed to practices are currently installed).  There was some 

inconsistency of naming of practices and projects in the 2023 Annual Report.  That should be 

addressed.  

2. Updated soil samples are needed for areas in the Water Quality Trading Plan that are still in 

production where nutrients are being applied.  The new soil samples are used to rerun the 

SNAP PLUS modeling.  We need soil samples from Stibb and Rhodes.  For Stibb, we need 

them for the cover crop areas, not the buffer areas.  Stibb is required per NR 151 and the 

Nutrient Mgt. Plan (NMP) to have soil samples every 4 years so he should have those already.  

For WI Academy, we need updated soil samples for the fields that are protected by the buffers. 

For Cowlis, we need updated soil samples for the fields that are protected by the buffers. Matt 

C. was not sure about if WI Academy and Cowlis have an active NMP.  They may or may not 

have recent samples. Soil samples are not required for fields that are in conservation cover. 

3. SNAP PLUS has to be rerun with the soil sample phosphorus information.  For fields in 

conservation cover or are not actively farmed, updated SNAP PLUS sampling is not required. 

The WDNR has the SNAP PLUS files if we need them.  Note R/M uses a subconsultant for 

SNAP PLUS modeling. 

4. The updated soil samples and modeling was not in the WPDES permit.  The WDNR shared a 

Word document with these requirements from guidance. 

5. The Delivery Factor must be accounted for in the trade ratio for the updated WQT Plan.  The 

original plan had a factor o f 1.  This is due based on updated WQT guidance from WDNR.  The 

Delivery Factor must be calculated based on the SPARROW methodology.  Betseyjo can help 

with this calculation. 
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 6. The interim credits will not be going away after 5 years.  They are now extended for 10 

years. Matt said that we should check the date each practice was installed and add on 10 years 

to memorialize this milestone. 

 7. Jordan said that the WDNR is open to a time extension beyond 1/31/2025 for the updated 

WQT Plan.  R/M to give this some thought and then propose a time. The WDNR wants the 

revised to include all needed elements and would not want this to go back and forth a lot with 

resubmittals. 
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Task Order  
 
In accordance with Paragraph 1.1 of the Master Professional Service Agreement between the Columbus Utilities 
(Utilities) and Ruekert & Mielke, Inc. (R/M) for Professional Services – Task Order Edition, dated March 19, 2019 
("Agreement"), City and R/M agree as follows: 
 
1. Specific Project Data 

The purpose of this project is to coordinate annual management practice maintenance for the three 
landowner agreements described in the Utility's Water Quality Trading (WQT) program in 2025. All 
three landowners have signed agreements on costs and implementation practices. All management 
practices specified in these agreements were implemented in 2020. The cover crops require annual 
coordination with Columbia County since they will be planted in different fields each year. 

The three landowner agreements involve the Utility purchasing phosphorus credits through the 
WQT program developed with the assistance of Columbia County and approved by WDNR in 2020.  
The WQT is being implemented, along with minor changes at the WWTF, to comply with stricter 
effluent phosphorus requirements needed in 2021 as part of the new WWTF permit. 

This task order includes ongoing coordination with Columbia County and the Utility regarding 
practice maintenance, reporting, and approval in 2025.  This Task Order includes up to twenty-four 
(24) hours of meetings, email correspondence, and phone calls with Columbia County in 2025.  

The three landowner projects are listed below: 

A. Project No. 1 is the coordination for the Utility to buy credits from the WI Conference Water 
Quality Trading Project.  

B. Project No. 2 is the coordination for the Utility to buy credits from the Rhodes Bake-N-Serv 
Water Quality Trading Project. 

C. Project No. 3 is the coordination for the Utility to buy credits from the Stibb Farms Water Quality 
Trading Project. 

This Task Order will include up to sixteen (16) hours of time for the preparation and submittal of the 
2024 Annual Water Quality Trading Report required by Section 5.2 of the Utility’s WPDES Permit 
No. WI-0021008 (report is due in early 2025).  This report will include the number of pollutant 
reduction credits used per month from the previous year, the source of the credits as detailed in the 
WQT plan, a summary of the annual inspections for management practices, and identification of 
any noncompliance with the permit. This Annual Report must also demonstrate the continued need 
for the program and summarize the compliance record of the Utility.  

 
Additionally, this task order will include an update to the WQT Plan with submittal and approval by 
the WDNR.  This is required since the Utility will be starting a new permit term in 2025. R/M will 
coordinate with Columbia County to obtain more recent soil samples for the fields that in in 
production and to run an updated SNAP PLUS model using the updated soil samples. The Utility 
has an agreement with Columbia County for these trading support services. The WQT Plan will 
have a new trade ratio with a new value for the Delivery Factor in accordance with new WDNR 
guidance that was finalized since the original WQT was approved in 2020. 
 

2. Scope of Services for R/M 
A. Coordination with Columbia County and the Utility regarding practice maintenance 

and approval for management practices implemented in 2020, that do not require 
annual implementation.  This will include up to three (3) total meetings, (one (1) 

This is Task Order No. 2025-01, 
consisting of 4 pages. 
Columbus Utilities 
2025 Columbus Utilities Water Quality 
Trading Assistance 
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meeting for each project), as well as phone calls and email correspondence with the 
Utility, the County, and the landowners.  

B. Coordination with Columbia County and the Utility regarding implementation, 
management, and approval for those management practices which do require annual 
implementation (i.e., cover crops).  This will include one (1) meeting, as well as 
phone calls and email correspondence with the Utility, the County, and the 
landowner.  

C. Preparation of the 2024 Annual Water Quality Trading Report (due in early 2025) and 
submittal to WDNR, including any necessary coordination with WDNR. 

D. Write an updated WQT Plan. Coordinate with Columbia County for updated soil 
samples on select fields and for the County to re-run the SNAP PLUS model. 
Determine a new trade ratio using a new Delivery Factor. Submit the plan to the 
WDNR and receive approval. 

3. Utility’s Responsibilities 

The Utility shall have those responsibilities as set forth in Section II of the Agreement, subject to the 
following:   

A. Attend landowner meetings.  

B. Attend internal Utility meetings, participate in conference calls, and provide feedback on landowner 
agreements. 

C. Approve pay requests after inspection and confirmation of practices by County. 
 

4. Items Excluded 
 The following items are excluded from the Scope of Services. 

A. WWTF WQT: 

1. Agreement revisions or amendments to landowner agreements. 

2. Obtaining new WQT projects. 

3. Landowner meetings not specifically listed above in the scope of services. 

4. Additional meetings, email correspondence, and phones calls with Columbia County beyond hours 
included in the scope of services. 

5. Site visits for official confirmation of WQT practices. 

6. Future work associated with WQT practice coordination or implementation after 2025. 

7. SNAP PLUS modeling needed for WQT Plan.  To be done by Columbia County with separate fee 
arrangement between County and Utility. 
 

5. Times for Rendering Services 

Schedules are subject to change due to activities beyond the control of R/M.  In general, the tentative 
schedule is as follows:  

A. Coordination of WQT Practice Maintenance, Implementation, and Approval — Spring through Winter, 
2025. 

B. Update of WQT Plan with submittal and approval by WDNR – March 31, 2025. 
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6. Payments to R/M 
 

A. Utility shall pay R/M for services rendered as follows:   

Category of Services Compensation 
Method 

Estimate of 
Compensation for 

Services 
Coordination with County for Practice Maintenance 
and Approval for 3 Landowners 
 
Prepare and Submit 2024 Annual Water Quality 
Trading Report 
 
Prepare and Submit Updated Water Quality 
Trading Plan as Required By WDNR 

Hourly 
 
 

Hourly 
 
 

Hourly 

$3,075 
 
 

$2,012 
 
 

$3,244 

TOTAL  $8,331 
 

B. Detailed breakdown of Hours for the WWTF WQT Programs is attached as Exhibit B. 

C. The terms of payment are set forth in Section III and Exhibit A of the Agreement. 
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TASK ORDER NO. 2025-01 
2025 COLUMBUS UTILITIES WATER QUALITY TRADING ASSISTANCE 

Between Columbus Utilities 
and 

Ruekert & Mielke, Inc. 
Dated January 17, 2025 

 

Terms and Conditions:  Execution of this Task Order by Utility and R/M shall make it subject to the terms and 
conditions of the agreement (as modified above), which Agreement is incorporated by this reference.  R/M is 
authorized to begin performance upon its receipt of a copy of this Task Order signed by Utility. 
 
 
The Effective Date of this Task Order is January 23, 2025. 
 
OWNER: ENGINEER: 
 
Columbus Utilities Ruekert & Mielke, Inc. 
 
 
Signature:   Signature:   
 
Name:    Name: Jason P. Lietha, P.E.  
 
Title:    Title:  Senior Vice President  
 
Date:    Date: January 17, 2025  
 

DESIGNATED REPRESENTATIVE FOR TASK ORDER 

Name:   Name:    Jason P. Lietha, P.E.  
 
Title:    Title:  Senior Vice President  
 
Address:    Address: 4630 S. Biltmore Lane  

    Madison, WI 53718  

Email:    Email:  jlietha@ruekert-mielke.com  
 
Phone:    Phone:  608-819-2600  
 
 

Jason P. 
Lietha

Digitally signed by Jason 
P. Lietha 
Date: 2025.01.17 
12:34:26 -06'00'
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Agenda Item Report 

Meeting Type: Utilities Commission  

Meeting Date: January 23, 2025 

 

Item Title: Columbus Wastewater Utilities 2025 Rate Case Study 

Submitted By: Jacob R. Holbert, Utilities Director 

 

Detailed Description of Subject Matter: 

Detailed Breakdown of the Wastewater Utility Rate Case that was prepared by Bridgot Gysbers of 
Ruekert-Mielke.  Ms. Gysbers is present to provide a presentation on the Rate Case as well as answer 
any questions the Commission may have on the results of the Rate Case.  The Study provided two 
Alternatives which were previously provided to Commissioners for review. The Presentation will provide 
insights into the multiple alternatives that were worked through in regards to the Wastewater Capital Plan 
to reduce the required increases while trying to prioritize the necessities based on highest risk in the 
Utility. 

 

List all Supporting Documentation Attached: 

1. R-M Rate Case Study Document 
2. Alternative #1 (Previously Provided) 
3. Alternative #2 (Previously Provided) 
4. Alternative #3 (Provided Separately) 
5. Alternative #4 (Provided Separately) 
6. R-M Rate Case Presentation (Provided Separately) 

 

 

Action Requested of Council: 

Review and Discussion with Ms. Gysbers of R-M on the rate case. Provide approval to move forward 
with proposed rate case adjustments effective February 24, 2025. 
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SEWER RATE STUDY 
 
 

EXECUTIVE SUMMARY 

BACKGROUND AND PURPOSE 

Background – The City of Columbus Sewer Utility (Utility) furnishes sanitary sewer service to over 2,300 
customers, along with service to the Village of Fall River, Elba Sanitary District 1, and waste haulers. The 
Utility is responsible for the capital cost and the operation and maintenance cost and activities involving 
the sanitary sewer collection system, lift stations and wastewater treatment plant. 

Purpose – The purpose of this study is to review and either confirm or recommend changes to the 
Utility’s sewer rates. The City of Columbus sewer utility has seen increased operation and maintenance 
expenses since its last sewer update in 2018. Beyond the operation and maintenance cost increases, the 
utility also has numerous capital projects planned over the upcoming years. To provide funding for the 
necessary expenditures, a rate increase is needed to achieve a sustainable financial position. This report 
and the accompanying schedules describe the Utility’s 2025 revenue requirement and proposed sewer 
rates. Overall revenue for 2025 from sewer rates needs to increase by $900,000 or 56 percent of revenue 
at present rates.  
 
KEY FINDINGS 

Revenue Requirements and Projected Rates: This study proposes fixed and volume rate changes for 
2025 based on revenue and cash-flow needs projected in the 2024 City budget process. The sewer cost 
of service study is newly designed to provide a simple model that can easily be updated. It maintains 
historical rate practices. 

Revenues vs Debt Service: Current sewer revenues are insufficient to meet the rising debt service 
obligations. Due to recent projects, debt service costs have increased to $628,129 for 2024, with a 
projected additional increase of over $150,000 in 2025 resulting from upcoming capital improvement 
projects. Similar increases in debt service are anticipated annually as more capital improvement projects 
are taken on. Additionally, combined residential and commercial revenue for 2024 is nearly 13% lower 
than in 2023, further underscoring the need for a review of the revenue structure. 

Alternative Solutions: Four alternative solutions have been developed for the City to address the rate 
case, each presenting a unique approach to achieving the necessary revenue increases. While all 
alternatives require rate adjustments, they differ in how the increases are distributed among customer 
groups and the extent to which the capital improvement plan influences the adjustments. Notably, the 
proposed increases are designed to ensure a uniform impact on all customers. A detailed comparison of 
individual customer impacts for each alternative is available later in the study, as outlined in Table 5. 

RATE STUDY METHODOLOGY ALTERNATIVE 1 

The City of Columbus has seen increased debt since its last rate update in 2018, and its budget projects 
a significant cash flow shortfall, resulting in a forecast negative cash balance for the sanitary sewer utility 
fund by the end of 2024. This study proposes a rate increase in 2025 to help it to achieve a sustainable 
financial position. Our rate model approach consists of six primary components along with the 2024 
budget and budget summary. Each component is structured to ensure a balanced rate study. The key 
elements of the model are outlined below: 
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Revenue Requirements 

The starting point of our model is a balance sheet summarizing the City’s 2024 budgeted financials. 
Table 1 offers context and data for other parts of the model, including projected revenue and 
expenditures for the current year. It is a foundation for determining the necessity of a rate study, 
which is to provide for cash flows that enable your utility to pay for current operational and 
maintenance expenses along with principal and interest payments for capital projects. Table 1 below 
shows the budgeted income and cash flow for 2024. The utility is forecast to lose almost $615,129 in 
cash this year in 2024. With no increase the city cash reserve would be depleted by 2026 without 
including planned debt service from future capital improvement projects.  

 

Fixed & Volume Cost for 2024 

Table 2 presents the City’s estimated fixed charges for 2024. The fixed charges were set at the 
current debt service and the remainder of costs were variable (volume) charges.  
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Fixed Meter Charges for 2025 

Table 3 adjusts the monthly fixed meter charges until the total annual fixed revenue for 2023 aligns 
with the 2025 projected debt service. The projected debt service considers existing and projected 
debt from capital improvement projects. Our calculations indicate an increase of 56% in proposed 
rates per meter size to meet the City’s anticipated fixed costs. The total annual revenue from 
proposed meter charges of $767,168 aligns closely with the 2025 projected debt service of $782,611.  
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Volume Charges for 2025 

4.1 Fall River Volume Charge:  

For Table 4.1 we took the 2024 Fall River budgeted revenue and increased it by 40%, which is 
$196,000. We took this and divided it by the volume provided to us to get Fall Rivers proposed 
rate.  

 
 

4.2 Elba Volume Charge  

Similarly, to Fall River in Table 4.2 we took the 2024 Elba budgeted revenue and increased it by 
40%, which is $18,662. We took this and divided it by the volume provided to us to get Elba’s 
proposed rate.  

 
 
  

46

Item #10.



City of Columbus 
2025 Columbus Sanitary Sewer Rate Study 

 
 

5 
01/15/25  
 ~8220-10029 > 2025 Columbus Sanitary Sewer Rate Study-20250115~ 

4.3 Waste Haulers Volume Charge 

Table 4.3 calculates the total projected revenue for waste haulers. Assumptions that were made 
beyond what was discussed with the Utility are outlined below for clarity.  

• Assumption of 4,500 gallons per truck. 

• Assumption that the TSS test will not be done for low strength holding tank waste.  

• Assumption that 5% of septage waste trucks will receive the TSS test. 

• Assumption that 10% of trucks will receive Ortho P, TKN, or TSS multiplier. 

At proposed rates, a total revenue from waste haulers of roughly 200,000 is projected for 2025. 
This is about a 100 percent increase from the 2024 budget of 100,000 for waste haulers. There is 
no real data from the Utility to back up the assumptions made above. With that being said, until 
real data can be recorded, the below revenues are mere estimates and are subjected to volatility.  
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4.4 Columbus Volume Charge 

With fixed charges, Fall River, Elba, and waste hauler volume charges addressed, Table 4.4 
focuses on determining volume-based charges related to variable costs for Columbus in 2025. 
Using the total 2025 revenue requirement from the five-year forecast, we subtract the projected 
revenue from fixed charges, Fall River volume charge, Elba volume charge, waste haulers 
volume charge, and the 2024 budgeted yearly sewer fees and connection fees. The estimated 
volume is based on 2022 data from sewer users and flows provided to us, 2022 was chosen as a 
conservative estimate for 2025 as it was the lowest annual flow from last three years. This results 
in a proposed rate are per 100 cubic feet as shown. 
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Customer Analysis 

This analysis below in Table 5 presents sample bills to illustrate typical charges for customers. 
Currently, the demand increments are based on estimated average values, not specific to Columbus. 
To produce customer-specific examples, additional data would be necessary to evaluate on a per 
customer basis.  
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Five-Year Forecast 

The five-year forecast in Table 6 projects the rate adjustments required annually to maintain a near-
zero to slightly positive cash flow. The rest of the model is built around these increases. Part of this 
increases stems from capital improvement projects, which elevate fixed costs due to associated debt, 
thus increasing the required fixed income. The rest of the required income will be made up of the 
variable volume charges. We also assumed a year-after-year increase of 7% for operation expenses 
and 3% for depreciation. The overall revenue increase is shown in red, and the updated capital 
improvement plan is in yellow. 
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The American Water Works Association (AWWA) provides guidance for utilities for cash balances. 
Although the AWWA does not offer a one-size-fits-all cash-reserve number for all utilities, it does list a 
full year’s worth of operating expenses as a suitable general target.   

Ruekert & Mielke (R/M) recommends a target cash balance for the City of 50 percent or more of its 
annual operation and maintenance (O&M) expenses. Because the City does maintain its own 
wastewater treatment facility, it does need a large cash balance compared to other utilities. The cash 
balance can be used as the sanitary sewer utility fund for other needs, such as emergency main 
replacements, unexpected shortfalls in revenue, and any other unforeseen issues. The proposed 
increases would enable the Utility to achieve this recommended target cash balance. 

Expenses and/or revenues may differ significantly from the forecast. The Utility should revisit this 
forecast each year and adjust its planning as needed. 
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RATE STUDY METHODOLOGY ALTERNATIVE 2 

Alternative 2 was created for the City to evaluate the impact if the Village of Fall River and the Town of 
Elba were assigned a comparable volume charge rate to Columbus. For this alternative study, only 
Schedule 4 (Volume Charges for 2025) and Schedule 5 (Customer Analysis) were modified, as shown 
below. All other schedules remain unchanged. 

To develop this alternative, we calculated the additional revenue Fall River and Elba would need to 
generate if Columbus maintained its current rate of $6.34 per 100 cubic feet. This analysis resulted in 
proposed volume charge rates of $5.90 per 100 cubic feet for both Fall River and Elba. Additional details 
on these proposed rates are provided in the schedules below.  

Volume Charges for 2025 

4.1 Fall River Volume Charge:  

For Table 4.1, the budgeted revenue for Fall River is disregarded. Instead, the projected revenue 
is calculated based on Fall River's provided volume and our determined rate of $5.90 per 100 
cubic feet. This calculation results in a total projected revenue of $528,686 for Fall River, 
reflecting a 195% increase compared to the current rate being charged. 

 
 

4.2 Elba Volume Charge  

Similarly, to Fall River in Table 4.2, the budgeted revenue for Elba is disregarded. Instead, the 
projected revenue is calculated based on Elba’s provided volume and our determined rate of 
$5.90 per 100 cubic feet. This calculation results in a total projected revenue of $39,039 for Elba, 
reflecting a 144% increase compared to the assumed current rate being charged. Based off data 
provided, it is unclear what volume rate is currently being charged to Elba, $2.42 per 100 cubic 
feet is the rate proposed in the 2022 rate study.  
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4.3 Waste Haulers Volume Charge 

This table remains the same as Alternative 1.  

Table 4.3 calculates the total projected revenue for waste haulers. Assumptions that were made 
beyond what was discussed with the City are outlined below for clarity.  

• Assumption of 4,500 gallons per truck. 

• Assumption that the TSS test will not be done for low strength holding tank waste. 

• Assumption that 5% of septage waste trucks will receive the TSS test. 

• Assumption that 10% of trucks will receive Ortho P, TKN, or TSS multiplier. 

At proposed rates, a total revenue from waste haulers of roughly 200,000 is projected for 2025. 
This is about a 100 percent increase from the 2024 budget of 100,000 for waste haulers. There is 
no real data from the City to back up the assumptions made above. With that being said, until real 
data can be recorded, the below revenues are mere estimates and are subjected to volatility.  
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4.4 Columbus Volume Charge 

With fixed charges, Fall River, Elba, and waste hauler volume charges addressed, Table 4.4 
focuses on determining volume-based charges related to variable costs for Columbus in 2025. 
Using the total 2025 revenue requirement from the five-year forecast, we subtract the projected 
revenue from fixed charges, Fall River volume charge, Elba volume charge, waste haulers 
volume charge, and the 2024 budgeted yearly sewer fees and connection fees. The estimated 
volume is based on 2022 data from sewer users and flows provided to us, 2022 was chosen as a 
conservative estimate for 2025 as it was the lowest annual flow from last three years. This results 
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in a proposed rate are per 100 cubic feet as shown. As shown on the next page, by raising Fall 
River and Elba rates to $5.90 per 100 cubic feet, Columbus proposed rate for this alternate 
solution remains close to their current rate. Meaning no volume-based rate increase for 
Columbus residents would be necessary.  

 
 

Customer Analysis 

The analysis in Table 5 presents sample bills to illustrate typical charges for customers with 
Alternative 2 rate structure. Currently, the demand increments are based on estimated average 
values, not specific to Columbus. To produce customer-specific examples, additional data would be 
necessary to evaluate on a per customer basis.  
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Expenses and/or revenues may differ significantly from the forecast. The Village should revisit this 
forecast each year and adjust its planning as needed. 

RATE STUDY METHODOLOGY ALTERNATIVE 3 

Alternative 3 was developed to assess the impact of adopting a different capital improvement plan over 
the next five years. This update does not affect the 2025 rate increase, as the increase is allocated to 
cover existing debt incurred by 2024 or earlier. However, changes to the capital improvement plan 
influence projections beyond 2025, as shown in the five-year forecast table below.  
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Five-Year Forecast 

The five-year forecast in Table 6 projects the rate adjustments required annually to maintain a near-
zero to slightly positive cash flow. The rest of the model is built around these increases. Part of this 
increases stems from capital improvement projects, which elevate fixed costs due to associated debt, 
thus increasing the required fixed income. The rest of the required income will be made up of the 
variable volume charges. We also assumed a year-after-year increase of 7% for operation expenses 
and 3% for depreciation. The overall revenue increase is shown in red and the updated capital 
improvement plan is in yellow.  

 

 
The American Water Works Association (AWWA) provides guidance for utilities for cash balances. 
Although the AWWA does not offer a one-size-fits-all cash-reserve number for all utilities, it does list a 
full year’s worth of operating expenses as a suitable general target.   

Ruekert & Mielke (R/M) recommends a target cash balance for the City of 50 percent or more of its 
annual operation and maintenance (O&M) expenses. Because the City does maintain its own 
wastewater treatment facility, it does need a large cash balance compared to other utilities. The cash 
balance can be used as the sanitary sewer utility fund for other needs, such as emergency main 
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replacements, unexpected shortfalls in revenue, and any other unforeseen issues. The proposed 
increases would enable the Utility to achieve this recommended target cash balance. 

Expenses and/or revenues may differ significantly from the forecast. The Utility should revisit this 
forecast each year and adjust its planning as needed. 

RATE STUDY METHODOLOGY ALTERNATIVE 4 

Alternative 4 was developed to help the city assess the potential impact of reducing capital improvement 
projects to $1 million per year and lowering the cash reserve as a percentage of operations and 
maintenance (O&M) expenses to 20%. The 5-year forecast table below illustrates the projected total 
required revenue increases year-over-year if these changes were implemented. It is important to note that 
R/M is not aware of the city's specific requirements for maintaining cash reserves as a percentage of 
O&M. Additional input from city staff may be necessary to confirm if the proposed reserve level aligns with 
city policies or financial guidelines. 

Five-Year Forecast 

If the City wishes to further explore Alternative 4, we would develop a detailed model based on these 
assumptions. For the 5-year forecast presented in the table below, we assumed annual increases of 7% 
for operating expenses and 3% for depreciation. The overall revenue increases are highlighted in red, 
while the updated capital improvement plan is marked in yellow. 
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The American Water Works Association (AWWA) provides guidance for utilities for cash balances. 
Although the AWWA does not offer a one-size-fits-all cash-reserve number for all utilities, it does list a full 
year’s worth of operating expenses as a suitable general target.   

Ruekert & Mielke (R/M) recommends a target cash balance for the City of 50 percent or more of its 
annual operation and maintenance (O&M) expenses. Because the City does maintain its own wastewater 
treatment facility, it does need a large cash balance compared to other utilities. The cash balance can be 
used as the sanitary sewer utility fund for other needs, such as emergency main replacements, 
unexpected shortfalls in revenue, and any other unforeseen issues. The proposed increases would 
enable the Utility to achieve this recommended target cash balance. 

Expenses and/or revenues may differ significantly from the forecast. The Utility should revisit this forecast 
each year and adjust its planning as needed. 

NEIGHBORING MUNICIPALITIES RATES 

This is a table comparing City of Columbus’s proposed 2025 rates to its neighboring municipalities. 
All fixed and volume rates are taken directly from the respective municipalities website.  

 

SUMMARY AND RECOMMENDATIONS  
 
R/M evaluated four alternatives based on feedback received from the Utility.  

Alternative 1, R/M increased the volume charge rate per 100 cubic feet for the Village of Fall River from 
$1.49 to $2.19, and from $1.70 to $2.82 for Elba Sanitary District. This rate increase aligns with the 
Utility’s revenue budget for Fall River and Elba. Even with the proposed volume charge increases in 
alternative 1, Fall River and Elba are still paying a significantly lower volume charge than Columbus rate 
payers ($8.75). 

Alternative 2 provides a volume-based rate structure for Fall River, Elba that is closer to volume charges 
being made by Columbus Rate Payers. The Utility in this alternative is still receiving an increase in fixed 
meter charges, whereas Columbus volume rates stayed the same. The proposed rate structure for both 
Fall River and Elba should be lower than the Utility as Columbus is paying for operation and maintenance 
expenses for their collection system. This rate structure appears the most just and reasonable. 

Alternative 3 was developed to evaluate the potential impact of updating the capital improvement plan. 
The City provided a revised capital improvement plan, which has a minimal effect compared to alternative 
1 and 2 on the overall required revenue increase over the next few years. Notably, the 56% increase in 
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2025 would still be necessary to maintain adequate cash reserves. This model does not present a 
significant improvement compared to Alternatives 1 or 2 and would yield similar outcomes in terms of 
required revenue increases. 

Alternative 4 was developed as an experimental model to demonstrate the potential impact of reducing 
the Capital Improvement Plan (CIP) budget to $1 million annually for the next four years and lowering 
cash reserves to 20% of operations and maintenance (O&M) expenses. While this structure would likely 
be more favorable for the City's customers, its feasibility may be limited from the City's perspective. 

Additional information would be needed for R/M to look further into this model: 

The City's requirements for maintaining cash reserves as a percentage of O&M. 

The maximum viable reduction to the CIP budget for the next few years. 

This data will be essential for determining whether Alternative 4 is a realistic and sustainable option. 

The Utility provided R/M with a proposed rate structure and septage volumes that are anticipated to be 
charged to waste haulers in 2025. R/M incorporated that into both models with the assumptions made 
(described above). This new rate structure will help reduce the impact of the rate increase for the Utility, 
Village of Fall River, and Elba Sanitary District. The estimates in the data provided for waste haulers 
presented a challenge in this study by not being able to calculate an accurate revenue estimate. The 
estimates we used in this model reflect R/M’s best efforts based on the information that is available. To 
enhance the accuracy of future rate studies, data related to waste haulers should begin to be recorded as 
soon as possible.  
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Approval of Rhyme Printer Leasing Contract for Wastewater and Utilities 
Offices 

Submitted By: Jacob R. Holbert, Utilities Director 

 

Detailed Description of Subject Matter: 

Approval of the contract with Rhyme to replace the Utility Office printer which is discontinued with a new 
printer, and provide a printer for the Wastewater Facility so that they have access to various size pages, 
color printing, scanning, and etc. The contract will be for 60 months, the monthly payment for both printers 
and the maintenance plan will be $314.46/month.  Rhyme will cover the first three months lease payments 
totaling $690.27. 

 

List all Supporting Documentation Attached: 

1. Rhyme Proposal  
2. CPI Agreement 
3. Maintenance Agreement 

 

Action Requested of Council: 

Review, Discussion, and approval of the Leasing Program and Maintenance Agreement with Rhyme. 
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PROPOSED 

SOLUTION 

BUSINESS GROWTH PLAN 

PREPARED FOR:  COLUMBUS WATER & LIGHT  
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PROJECT PROPOSAL 2 

  

Sincerely, 

PROPOSAL OVERVIEW 

 Barry Blankenberg 

Client Manager 
Rhyme 

P  (800) 362-4333 
E  info@rhymebiz.com 

www.rhymebiz.com 

 
Throughout our proposal Rhyme will address the 
following Print Management Objectives: 

✓ Provide premium customer service and 
implementation assistance through dedicated 
account management and technical support. 
 

✓ Implement an Auto-Toner Program for all 
locations of business. 

 
✓ Maximize your investment in fleet technology by 

managing and optimizing standardization, 
operating costs, business productivity, and 
environmental impact. 

 
✓ Contract with one local partner that provides all 

hardware, service, and support. 
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PROJECT PROPOSAL 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rhyme is a business founded on integrity and a commitment to always deliver on its 
promises, to co-workers and our customers. This company wide commitment has been 
at the core of our business for 135 years and will continue for the next 135. We are 
committed to making our communities better through quality service to the people we 
serve, and charitable work through volunteering and donations. 
 
We understand the importance of providing an enjoyable customer experience 
each and every time. 
 

RHYME HISTORY 

The Evolution of Rhyme 
A company-wide commitment to always deliver on 
promises to co-workers and customers has been at 
the core of our business since 1886 and will be for 
the many years to come. 
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PROJECT PROPOSAL 4 

 
 
  

 

ABOUT RHYME 
Midwest Footprint   
Rhyme is conveniently located 
throughout Wisconsin and Illinois, with 
11 local offices to serve our clients. 

National Major Account Program (NMAP) 
Rhyme can provide your company with 
nationwide coverage across the United 
States. With our local and national 
partnership, you will get the best of both 
worlds. 
 

✓ A single point of contact for all your 
purchasing and service needs 

✓ 24/7 online fleet management 
access 

✓ Custom billing based on your 
company’s needs 

✓ Much more 
 
Rhyme goes above and beyond to ensure 
your interactions with our delivery, 
administrative, service, sales and 
management teams are satisfactory.  
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PROJECT PROPOSAL 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RHYME TIME 
Every year Rhyme awards scholarships to students affected by cancer. The reason we chose 
Rhyme “Time” is because time is our most valued asset, and we cherish the time we’ve been 
given to help others. 

Our annual fundraiser, the Steve Ennis Memorial Golf 
Classic, raises funds for the Rhyme Time Scholarship 
Charitable Foundation. In honor of two men who always 
represented hard work, determination, optimism, and 
“making every day count”.  

Lee Lake Polar Plunge 22 Years involved & 
over $400K Raised. 

Product Donations Tech, Furniture & 
Supplies donated to 
non-profits. 

Employee Volunteering Countless hours 
volunteered at events. 

 

CHARITABLE CONTRUBUTIONS 

$105,000 
AWARDED TO GRADUATING 

SENIORS AFFECTED 
BY CANCER 

 

81 
SCHOLARSHIPS GIVEN IN 

13-YEARS 

Rhyme donates time, money, and resources to 
organizations like the United Way and many of their 
agencies (YWCA, Boys & Girls Club, Big Brothers Big 
Sisters), and countless other local non-profits, so you 
can feel good that a portion of your purchase goes back 
to the community. 
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PROJECT PROPOSAL 6 
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PROJECT PROPOSAL 7 

 
  

We spend unlimited time developing an understanding 
of your organization’s goals and processes to work 
towards a solution for your business. 

CLIENT PROFILE 

HOW WE WORK 

We collaborate and co-author a solution at multiple 
meetings – we work to leverage your current investment 
by enhancing what is already working well for you. 

COLLABORATE 

We present our findings and want your feedback – it 
doesn’t have to be right the first time – Any changes 
will be made so the final plan is exactly what you want.  

PRESENT BUSINESS PLAN 

We will always create a plan so that day-of install is 
seamless and smooth. We ensure everything is as 
promised and the results are exactly what you intended. 

IMPLEMENTATION 

We offer everything from basic overviews to advanced 
functionality trainings, putting the necessary 
knowledge and power in everyday users’ hands.  

CONTINUOUS TRAINING 

90 days after the install we send out a survey for you to 
grade our performance. After that, we have an open line of 
communication to improve all aspects of the relationship.  

FOLLOW-UP/IMPROVE 
 

We schedule regular client reviews – monthly, quarterly, 
annually – whatever works best for you. This proactive 
approach ensures optimal performance for your business.   

CLIENT REVIEW 
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PROJECT PROPOSAL 8 

 
  

We use software that allows our machines to communicate with our Dispatching team 24/7 allowing 
us to dispatch service calls proactively rather than waiting for you to call us.  
 
Once our technicians are onsite, they are to never worry about parts costs, their main goal is to fix the 
issue the first time and also do complete preventative maintenance checks and parts replacements 
while they are there, maximizing uptime and performance. 

AUTO TONER 
REPLENISHMENT PROGRAM 

A two-way communication between your equipment 
and our customer service team. 

PROACTIVE SERVICE 

STRONG PARTNERSHIPS 

We are very careful about who we choose to partner with, and only work with those who provide the 
necessary resources to allow us to provide top-level support. Rhyme has partnered with Sharp for 
over 35 years and are recognized as one of their Hyakuman Kai Elite Providers (Top 10 in the nation). 

✓ Eliminate excess in-house 
supply inventory.  

✓ Reduce time and effort. You’re 
busy as is. Why should you 
have to worry about your 
printers running out of toner? 

✓ It’s easy to implement. We start 
shipping when your printer lets 
us know it’s ready! 

✓ It’s flexible. It can work with 
multiple manufacturers and 
models.  

✓ No contracts required – You 
can start this service anytime! 
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PROJECT PROPOSAL 9 

 
 
  

Our all-inclusive plans include the 
following at no additional cost: 

✓ Help Desk & End-User Training 

✓ Delivery & Installation 

✓ Service & Toner Package 

 

CURRENT STATE OVERVIEW 

ALL-INCLUSIVE PRICING 

Location Current Model 

Main Copier Kyocera 3551 (Discontinued 9/01/2016) 

  

 PROPOSED SOLUTION  

Monthly payment includes 2,000 mono & 1,000 color pages, equipment, service, and supplies, 
(excluding paper and staples) Overage Billed Quartlery 

Model QTY Description 

Sharp BP70C31 
(Utilities) 

1 

31 ppm Color/Mono MFP (Print, Copy, Scan, eGoldfax) 
4-550 sheet paper trays, 100 sheet multi-purpose 
tray, 300 sheet dual scan document feeder, 50 sheet 
stapling inner finisher, 3 hole punch, walk up sensor, 
built in OCR, WIFI 

Sharp BP70C31 
(Wastewater) 

1 

31 ppm Color/Mono MFP (Print, Copy, Scan, eGoldfax) 
2-550 sheet paper trays, 100 sheet multi-purpose 
tray, 300 sheet dual scan document feeder, walk up 
sensor, built in OCR, WIFI 

   

 

Rental Term (Months): 60 Muni 

Mono Overage Rates: $0.0069 
Color Overage Rates: $0.045 
 
 
 

 60 Month Lease Cost:  $115.36 
 (Utilities) 
 60 Month Lease Cost:  $114.73 
 (Wastewater) 
 Monthly Maintenance Cost: $58.80 
 Total Monthly Spend:  $314.46 
 
Rhyme to Cover First 3 Lease Payments- Value of $690.27 
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PROJECT PROPOSAL 10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

SERVICE EXCELLENCE 

Rhyme has been recognized as a AAA Platinum Level Service Provider. This program recognizes 
service organizations for exceeding performance benchmarks and implementing industry best 
practices. We are among only 19 of 550 total dealers who have earned the AAA distinction. 

2021 Net Promoter Score 
Here at Rhyme, we have a system that allows us to capture 
feedback after every service call. We use the Net Promoter 
Score (NPS) system to measure client satisfaction. 

93.3% 

Our department’s average tenure with Rhyme is over seven years and average 
tenure within this industry is over 20 years. 

→ We validate our excellence by contracting 
a 3rd party company to benchmark all our 
service data against the top dealers in the 
United States every month. Rhyme has 
consistently ranked in the top 10, and #1 in the 
key categories of: first call efficiency (FCE) and 
copies/prints between service calls. 

Third Party Validation 

→ We bonus our people according to how 
well your machines are running to make sure 
you’re getting what you pay for and more. We 
are proud to have a customer-focused service 
department that provides years of worry-free 
productivity. 

Customer Centric 

→ All Rhyme technicians are required to go 
direct to manufacturer training facilities 
around the country to get their training and 
certification before they service a machine. 

→ Achievement of Gold Level Certification for 
all technicians in your organization 

→ Minimum of two (2) Technicians certified on 
all current models for each sales office 

→ Minimum of one (1) each of the following: 
CompTIA PDI+ and CompTIA Net+ certified 
technicians 

Commitment To Training 

→ Maximum of four (4) Hour On-site Response 
Time for down equipment 

→ Next-day Loaner machines in the event of 
catastrophic failures 

→ Follow all Preventative Maintenance 
guidelines 

→ Practice written Total Call procedures to 
maximize mean copies between visits 

Service Level Agreements 
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PROJECT PROPOSAL 11 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RHYME DEVICE 
MANAGEMENT (RDM) 

RDM simplifies meter collection, billing, supplies, and service delivery, enabling an exceptional 
customer service experience. 
 
Rhyme utilizes a secure, cloud-based proactive supplies and service platform to drive organizational 
efficiency. With total control of your fleet, together we can reach new levels of business growth. 

REPORTING & OTHER TOOLS 

Maintenance 
Reports  

(Event Logs & 
PM Schedule) 

Meter & Usage 
Reports  

(Print, Copy, 
Scan & Fax) 

Supply Reports 
(Waste 

Containers, All 
Colors & Black & 

White Levels) 

Our solution allows us to manage all manufacturers, over 25,000 different models in 
fact, so if you have a diverse print fleet, we can manage it. Our Hub is a powerful tool, 
offering data collection, supply triggered alerts, automated supplies fulfilment, and 
comprehensive reporting in real-time. 
 

✓ Eliminate excess in-house supply with just-in-

time inventory. 

✓ Reduce time and effort. You’re busy as it is. 

✓ It’s easy to implement. We start shipping when 

your printer lets us know it’s ready! 

✓ It’s flexible. It can work with multiple 

manufacturers and models, no problem. 

Supplies 
✓ Receive alerts on error and maintenance codes. 

✓ Identify required parts for onsite service call. 

✓ Access to device webpage to review data and 

adjust settings if needed. 

✓ Assists with call avoidance. 

✓ Increased first call efficiency. 

✓ Firmware updates are monitored. 

Service 
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PROJECT PROPOSAL 12 

  
 
  
  

REACH NEW HEIGHTS IN 
YOUR BUSINESS 

THANK 
 YOU 

11 Locations Across Wisconsin 
and Illinois 

P: (800) 362-4333 
E: info@rhymebiz.com 

www.rhymebiz.com 
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Maintenance Agreement

WI 53925

Black: Usage:
Color:  CPI: 

 At Install: 
Other 
Date: 

(2) Sharp 
BP70C31

2,000  $       0.0069  $       0.0069 1,000  $         0.045 

Michele Kaltenberg

mkaltenberg@columbuswaterandlight.com

 $                0.045 

EQUIPMENT 
Color Rate

(Excess)

Invoice Received by Email:

(920) 623-5912
CUSTOMER INFORMATION 

Jacob Holbert 
Address:

City/State/Zip: Email:Columbus

950 MAPLE AVE

jholbert@columbusutilitieswi.com

Company Name: Columbus Water & Light Dept Contact: Name:
Customer Number: PT0642 Phone Number:

Yes
No

Notes:

MonthlyBase Billing Cycle:

Excess Cycle:
Quarterly
Quarterly

SERVICE CONTRACT INFORMATION 
Monthly Base Amount:
$58.80 

Meter Collection Method:

Start Date:

Includes: Toner (Color & Black) Labor  Parts

Lease #: 
Yes

Rhyme Device Management

Meter Read Contact 
Name: 

Meter Read Email:

XEROX Direct MA: No
3104358

Michele Kaltenberg

mkaltenberg@columbuswaterandlight.com

Rhyme agrees with the undersigned customer (“Customer”) to provide maintenance for the equipment and accessories described above (“Equipment”), subject 
to the terms and conditions set forth on the reverse of this agreement. Customer acknowledges that they have read and agree to the terms and conditions on 
the back.

Authorized Signature – Dealer Title Date

Color CPC
(Rate Incl)

Serial # ID Model Start B/W
B/W 

(Qty Incl)
Color 

(Qty Incl)

Authorized Signature – Client Title Date

TERMS FOR MAINTENANCE AGREEMENT

Yes

B/W CPC
(Rate Incl)

B/W Rate
(Excess)

Start Color

Invoice Contact 
Name: 

Invoice Email: 

800.362.4333       info@rhymebiz.com       www.rhymebiz.com
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1. TERMS & RENEWAL-This Agreement is effective from the commencement date and shall continue for an initial minimum term of one (1) year. Thereafter, this Agreement shall 
automatically be renewed for successive one (1) year terms unless terminated sooner by either party on no less than sixty (60) days prior written notice to the other party. Rhyme reserves 
the right to cancel Agreement. The prices, terms and conditions for such successive term(s) shall be those in effect at the time of renewal, not to exceed 10% increase. Vendor will render 
initial billing in advance receipt of a signed copy of this Agreement. Terms are net thirty days. Alterations, attachments or specification changes may require an increase in maintenance 
rates.  Early cancellations are non-refundable. 

2. NETWORKING SERVICES –This Agreement does not include network services, such as installing or updating software, installing or updating print drivers, troubleshooting operating system 
configuration, cloud services like Gmail and M365, or network devices, such as network hubs, switches, routers and cabling.  These services will be billed at the currently established hourly 
rate.  

3. DATA SECURITY - This Agreement does not include the removal of the hard drive for data security purposes.  Data security and hard drive removal options can be purchased separately 
from this Agreement. The client is responsible for the security of their data.

4. DEVICE MONITIORING – Customer agrees to provide and maintain a compatible computer for a data collection agent (DCA) to provide automated meter reads and for the Auto Toner 
Replenishment Program (ATR). Customer also agrees to maintain communication between covered device(s) and DCA. If Customer doesn’t provide or maintain computer, device and DCA 
communication, or, they stop using a covered device, they agree to a $5.00 per device meter analysis fee, and Vendor is owed the monthly fees for the life of the outstanding contract based 
on the averages of the previous reported usages.

5. SUPPLIES – Any and all supplies, ie toner, ink, imaging units, staples, used in equipment covered by this maintenance Agreement must be acquired from or approved by Rhyme. Any 
supplies provided under the terms of this Agreement are the property of Rhyme. Unused supplies must be returned to Rhyme within 30 days of cancellation. Unreturned supplies will be 
billable to the customer. Any service necessitated by the use of unauthorized supplies will be billable to the customer.  Vendor reserves the right to bill customer for lost supplies or 
excessive supply usage. 

6. AUTO TONER REPLENISHMENT PROGRAM – Customer agrees to assign someone to act as the ATR contact who is responsible for allocating received toners to correct departments or 
equipment. 

7. PARTS REPLACEMENT- Worn or damaged parts will be replaced at no additional charge providing that the damage is not caused by misuse or negligence on the part of the customer, its 
employees, agents, or third parties. 

8. ENGINEERING CHANGES - where applicable engineering changes, which, in the Vendor’s opinion, will improve the performance of the equipment, shall be installed at no additional 
charge.

9. EMERGENCY SERVICE shall be provided without additional charge during Vendor's normal business hours (8:00 a.m. to 5:00 p.m.) (Monday through Friday, except Holidays). Travel and 
labor time plus travel expenses will be charged at established hourly rates for service rendered at the customers request after Vendor's normal business hours. Service that is provided 
beyond normal business hours is subject to the availability of service personnel.

10. LIABILITY- Vendor shall not be responsible for failure to perform its maintenance obligation due to strikes, fire, flood and other causes beyond its control. Vendor shall not be responsible 
for any accidents to or caused by the equipment or machine. Vendor shall not be liable for service or parts in the instance where anyone other than the maintenance contractor herein or his 
agent has worked on the machine nor where the customer damages the machine due to negligence or misuse.  Vendor not responsible for excessive color consumption from misconfigured 
print drivers or end user error. Vendor shall in no event be liable to customer or any other person for incidental or consequential damages which may arise as result of the performance of 
any obligation of its Agreement.

11. LIMITATIONS- Maintenance services shall not include electrical work external to the equipment, maintenance of accessories, attachments, equipment or devices unless specifically 
included on the face of this Agreement.  Maintenance, repair and parts or device replacement shall not be covered under this Agreement if problems relating to or caused by: operating 
environment including electrical power, heating, air conditioning, and humidity which are not within Vendor or OEM specifications, equipment located in an unsuitable place of installation 
or an unsafe or hazardous environment as determined by Vendor or OEM, usage or media that is not within normal operator functions or equipment specification as described in Vendor or 
OEM publications, or if repair exceeds half the current value of replacement. Training and workflow analysis for production print devices is not included under this Agreement. Maintenance, 
support, and upgrades for software is not included under this Agreement. 

12. TAXES- There shall be added to the maintenance charges (including any zone charges) amounts equal to any taxes, however designated, levied or based on such charges or on this 
Agreement or on the services rendering or parts supplied pursuant herein. Including state and local privilege or excise taxes or amounts in lieu thereof paid or payable by Vendor, in respect 
to the foregoing, exclusive however on taxes of net income.

13. ACCEPTANCE of this Agreement by Vendor is contingent upon a satisfactory credit report on the Customer, and (2) with regard to the dollar amounts and zone charges stated herein, the 
absence of any mathematical error or deviation from Vendors then current maintenance rates, and (3) receipt of the confirming copy of this Agreement signed and approved by the Vendor's 
Service Manager and authorized representative.

14. WARRANTY- (1) All parts furnished hereunder will be free of defects in material and workmanship at the time of installation. (2) There are no other warranties, expressed or implied, 
which extend beyond the face of this Agreement.

15. OPTION - When an option is installed in a customer’s unit during the term of this Agreement the customer agrees to pay in full upon receipt of Vendors invoice, the scheduled 
installation and maintenance fee for said option. The maintenance fee will be prorated over the remaining months of the customers’ maintenance Agreement.

16. EQUIPMENT TRANSPORTATION - Vendor is not liable for any shipping damages or loss of equipment in commercial transportation to or from Vendor's service location. Customer agrees 
to pay all commercial freight or transportation charges to and from Vendor's service location.

17. COST PER IMAGE (CPI) AGREEMENTS – When MA is part of CPI, the CPI contract terms and conditions supersede this contract. When CPI Lease ends the maintenance portion of the 
billing (renewal) will be direct billing from Rhyme versus Rhyme Leasing.

800.362.4333       info@rhymebiz.com       www.rhymebiz.com
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Approval of Rhyme Managed IT Contract for Columbus Utilities 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

Requesting approval of the Managed IT contract with Rhyme that will mirror the contract already in place 
with the City of Columbus.  Rhyme will work with WPPI on what systems will be maintained and managed 
under the Rhyme Contract, as well as what will remain with WPPI.  Any WPPI programs or software that 
needs modification to meet compliance with Rhyme systems will take place during the transition. 

This will allow Utilities to access the Cloud based shared folders and drives that the city currently utilizes 
as well as transitioning all Utilities Computers/Clients over to Microsoft Office 365 and full integration with 
Microsoft Teams.  The estimated contracted cost per month for the Utility will be no greater than 
$2,700.00/month based on 15 clients and the two firewalls proposed. 

 

List all Supporting Documentation Attached: 

1. Rhyme Managed IT Ballpark Estimate. 

 

Action Requested of Council: 

Review, Discussion, and Approval of the Rhyme Managed IT Contract. 
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Phone (800) 362-4333 
Fax (800) 697-8518 
E-mail info@rhymebiz.com 
www.rhymebiz.com 

 

 
 

 

 

Managed IT Overview:  

 

User Support 

✓ Unlimited Helpdesk Monday – 

Friday 7:00 am – 7:00 pm 

✓ Ticketing System 

✓ Remote Desktop Sharing 

✓ Escalated Onsite Services 

included 

 

 

Proactive Support 

✓ 24x7x365 Network Monitoring 

✓ Server Monitoring and Alerting 

✓ Patch Management 

✓ Disk Clean Ups 

✓ Automated Ticket Generation 

& Escalation 

 

 

Professional Services 

✓ Technology Consulting 

✓ Technology Solution 

Engineering 

✓ Project Management 

✓ Quarterly Business Review 

✓ Budgeting and Planning 

Assistance 

✓ Rental Equipment 

 

Vendor Management 

✓ Manage Technology 

Relationships 

✓ Single Point-Of-Contact for 

Vendor Issues 

 

Security Management  

✓ SentinelOne EDR 

✓ SPAM Protection 

✓ Intrusion Preventing and 

Detection 

✓ Content Filtering & Reporting 

✓ Secure VPN for remote users 

✓ Email Filtering, Continuity, 

Archiving 

 

Backup & Disaster Recovery 

✓ Fully Automated, no risk for 

human error 

✓ Fully Managed and Monitored 

for failures 

✓ Verified and Tested 

✓ Replicated and Stored Offsite 

✓ Quick Recovery through 

Virtualization 

✓ Secure, Compliant and 

Physically Protected 
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Phone (800) 362-4333 
Fax (800) 697-8518 
E-mail info@rhymebiz.com 
www.rhymebiz.com 

 

 
 

 

 

Budgetary Estimate based on 15 users with a server environment. These services would mirror the 

services on the City’s master agreement. They would also include renting two Meraki Firewalls (1 for 

Wastewater and 1 for the main Utilities office)  

 

$2,700.00 per month  
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: January 23, 2025 

 

Item Title: Directors Report 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

 Substation #4 repairs have been completed and the Substation is back in normal operation. 

 Substation #3 Transruptor is scheduled to begin 1/23/25, will be completed 2/21/25. 

 Four fire hydrants were replaced in November due to them being inoperable or having broken 
valves. 

 There have been three water main breaks due to the deep frost layer due to no snow cover. 

 Water Plant #1 Softener System has failed, Emergency Declaration proposed. 

 Wastewater Biosolids Land Application for fall was completed on December 9th. 

 Waterloo Lift Station Capital Replacement is complete and the station is running in normal 
operation. 

 Meister Park Lift Station work has been completed and is in full operation. 

 Meister Park Sanitary Sewer Overflow caused by forced main rupture has been repaired, and the 
Wisconsin DNR has considered the matter closed. 

 Wastewater Operators have rebuilt the Influent Grit Snail. 

 Fireman’s Park Soil Remediation Berm in Countryside Ford we will need to Landfill roughly 8 to 
10 cubic yards. The remainder of the soil can be utilized by the Utility as fill due to our segregation 
and testing protocols that were utilized in the remediation efforts. 

 Electrical Utility Linemen, Mayor Hammer, and myself attended the MEUW Technical Conference 
in Wisconsin Dells January 15-17th. 

 Dalton Hiley is at Training this week Jake Boness will be at Training next week. 

 Water and Wastewater Training and Conferences are being scheduled for all who can attend. 

 

 

Action Requested of Council: 

Information and Discussion, No Requested Action. 
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https://www.meuw.org/eoce


 

⚫
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https://www.facebook.com/municipalelectricutilitiesofwisconsin
https://www.jjkane.com/
mailto:news@meuw.org
http://www.borderstates.com/
http://www.forstereng.com/
mailto:jordan.rykal@emspartnersinc.com


●
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https://www.resco1.com/
bakertilly.com/industries/energy
http://www.meuw.org/committees


of 12 
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https://issuu.com/meuw
https://www.meuw.org/resources.asp
https://podcasts.apple.com/us/podcast/kaukauna-utilities-commission-president-lee-meyerhofer/id1538014714?i=1000675648480
https://podcasts.apple.com/us/podcast/the-electric-wire/id1497322756
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublicpower.mmsend.com%2Flink.cfm%3Fr%3DxcoCwpwYTtZkH0Che977Jw~~%26pe%3DY04I34QU9ZS4p3HDn25HdcwAMPXdpGHr_2jPg_P3cOUAqexR-aIDFsacPzlPV-wlEDDaWH_aOD1j6cEzgW30JA~~%26t%3DqMCfp4uTHDW12R_gZN6jiQ~~&d
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https://www.meuw.org/2525


 

 

 

―
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https://www.meuw.org/files/Day%20at%20the%20Capitol%202025.pdf
https://www.meuw.org/2525hotel
https://www.meuw.org/ev_calendar_day.asp?date=2/12/2025&eventid=373
https://www.meuw.org/scholarships
https://www.meuw.org/Files/2025%20Scholarship%20Fund%20letter%20template.docx
https://my.publicpower.org/s/community-event?id=a1YUT000002Qurp2AC
https://www.meuw.org/Files/Electronic%20Vehicle%20Charging%20Excise%20Tax%20Information.pdf
https://www.meuw.org/Files/APPA-NRECA%20Letter%20on%20EPRA%2011.13.24.pdf


  

⚫

.  
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https://www.boardmanclark.com/
https://www.powersystem.org/
http://www.meuw.org
mailto:swolf@meuw.org


 

⚫
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https://3m.com/
https://4-control.com/
https://www.acengineer.com/
https://www.actionbattery.com/
https://www.alineeds.com/
https://almetek.com/
http://www.altec.com/
https://ampadsys.com/
http://ampwr.com/
http://ampwr.com/
https://anderwylde.com/
https://www.a1excavating.com/
https://www.astareg.com/
https://www.atcllc.com/
https://www.bashlin.com/
https://blpole.com/
http://www.borderstates.com/
https://www.ccisystems.com/
https://www.clearlineinnovation.com/
https://cmhydraulic.com/
https://completerecyclingservices.com/
http://www.convergint.com/
https://www.crc.coop
http://www.ccornellandassociates.com/
https://cesco.com/
https://divergentalliance.com/
https://www.durhamusa.com/
https://eepowersolutions.com/
https://www.eaton.com/us/en-us/company/about-us/our-heritage/cooper-power-series.html
https://eirtesting.com/
https://electricalconsultantsinc.com/
https://epsii.com/
https://epsii.com/
https://www.electromark.com/
http://www.electrotech-inc.com/
https://www.emeraldtransformer.com/
https://emspartnersinc.com/
https://energyproductsales.com/
https://www.eudsconsulting.com/
http://www.evans-lipka.com/
https://www.exacterinc.com/
https://forstereng.com/
http://www.frescoinc.net/
https://fs3inc.biz/
https://get-utilitysales.com/
https://www.altec.com/global-rental/
https://www.h2futurepower.com/
https://haverstockkoenig.com/
https://www.hdrinc.com/
http://www.hubbell.com/
https://www.huskietools.com/
https://www.instrumentsandtechnology.com/
https://www.intermatic.com/
http://istate.com/
https://intren.com/
http://www.irby.com/
https://www.isginc.com/
https://www.jjkane.com/
https://www.jolmaelectric.com/
http://jrundergroundllc.com/
https://www.prostapler.com/
https://karczutilityservices.com/
https://www.korterra.com/
https://kw-associates.com/
https://www.lwsinc.com/
https://www.equipmentsolutionsplus.net/lf-george.htm
http://www.locatorsandsupplies.com/
https://makovskybrushservice.com/
http://www.mcsalesinc.com/
https://www.mcwanepoles.com/
https://solutionsmes.com/
https://www.mymillennium.us/
https://milwaukeetool.com/
https://www.mi-tech.us/
http://mjelectric.com/
https://mpowerinnovations.com/
https://nwtc.edu/
https://nwtc.edu/
http://www.okonite.com/
https://openpoint.net/
https://www.osmose.com/
https://www.mp-systemsinc.com/
http://www.powergridproducts.com/
https://www.powerlinesentry.com/
https://powerside.com/mv-sensor-system-accuracy-on-the-smart-grid-qa-with-ieee-standards-committee-member-nick-nakamura/
http://www.powersystem.org/
http://www.powersystem.org/
https://primusmarketing.com/
https://pcs-csa.com/
https://push.us/
http://randdup.com/
https://www.radianresearch.com/contact.html
https://reliable-equip.com/
https://resco1.com/
https://www.rspoles.com/
https://www.rouzer.com/
https://www.ruekertmielke.com/
https://www.satec-global.com/
https://www.sandc.com/
https://scsengineers.com/
https://new.siemens.com/us/en/products/automation/industrial-communication/rugged-communications.html
https://www.spdsystems.com/
http://www.star-energy.com/
https://starktech.com/
https://www.stella-jones.com/
https://sterlingpadlocks.com/
https://www.sterlingsolutions.com/
https://struxurteam.com/
https://www.subsurfacesolutions.com/
https://sunbeltsolomon.com/
https://www.teel.com/
https://www.terex.com/utilities/en/
https://www.te.com/usa-en/products/brands/raychem.html?tab=pgp-story
http://www.tesco-advent.com/
https://testrightllc.com/
https://tjh2b.com/
https://www.ts-tm.com/
https://t-r.com/
https://www.utilitra.com/
http://www.utilityssi.com/
http://www.uscco.com/
https://www.vannguardup.com/
https://www.vermeerwisconsin.com/
https://www.veronasafety.com/
https://www.weldylamontgroup.com/
http://www.wesco.com/
https://www.wintroysupply.com/
https://www.ytgloves.com/
https://www.zielies.com/
https://emflipbooks.com/flipbooks/MEUWI/Directory/2024/
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https://focusonenergy.com/blog/historic-menasha-hangout-old-grog-gets-green-makeover
https://focusonenergy.com/success-stories/feeding-the-hungry-saving-on-energy-st-josephs-food-program
https://focusonenergy.com/blog/focused-on-community-80-years-of-brings-cycling-energizing-wisconsin-rapids
https://www.youtube.com/watch?v=nYC__YxriSQ
https://focusonenergy.formstack.com/forms/community_nomination
https://www.meuw.org/Files/Electronic%20Vehicle%20Charging%20Excise%20Tax%20Information.pdf
https://www.meuw.org/Files/Electronic%20Vehicle%20Charging%20Excise%20Tax%20Information.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.revenue.wi.gov%2FDOR%2520Publications%2Fpb305.pdf&data=05%7C02%7Cswolf%40meuw.org%7C02ffe59239ec456e5ea008dcfeb08a11%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C638665281377716242%7CUnknow
mailto:DORExcise@wisconsin.gov


 

Best wishes for a 
safe and happy             
holiday season 
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https://www.okonite.com/
http://www.t-r.com/
https://www.meuw.org/Files/Jobs/Lake%20Mills%20Electric%20Lineman.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewglarusvillage.com%2F__media%2FJob%2520Ads%2FLineworker%2520Job%2520Ad_2024%2520Final.pdf&data=05%7C02%7Coffice%40meuw.org%7C194c07b8092c41d51b9c08dd0b1fb13e%7C240257b8f1f841a0a4c6dd848675
https://www.meuw.org/Files/Jobs/2024_Journey%20Worker%20Ad.pdf
https://www.meuw.org/Files/Jobs/2024_Apprentice%20Line%20Worker.pdf
https://www.meuw.org/munijobs
mailto:office@meuw.org
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https://www.meuw.org/2525


 

⚫
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https://www.boardmanclark.com/
https://www.facebook.com/municipalelectricutilitiesofwisconsin
mailto:news@meuw.org
http://www.forstereng.com/
https://www.resco1.com/
https://www.meuw.org/files/EOCE%2025%20Exhibitor%20List.pdf


 

 

96

Item #17.



⚫

97

Item #17.

https://www.meuw.org/powerofone
http://www.borderstates.com/
bakertilly.com/industries/energy
https://www.jjkane.com/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2Fev_calendar_day.asp%3Fdate%3D2%2F12%2F2025%26eventid%3D373&data=05%7C02%7Cswolf%40meuw.org%7C51d509206c854671ddb408dd1ead6324%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C6387004
https://www.meuw.org/ev_calendar_day.asp?date=4/2/2025&eventid=381


 

 

●
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https://issuu.com/meuw
https://www.meuw.org/resources.asp


of 12 
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https://www.fedconnect.net/FedConnect/Default.htm
https://www.fedconnect.net/FedConnect/Default.htm
https://doral-llc.com/projects/vista-sands-solar/
https://doral-llc.com/projects/vista-sands-solar/
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https://focusonenergy.com/residential/heating-and-cooling
https://focusonenergy.com/business/multifamily
https://focusonenergymarketplace.com/
https://focusonenergymarketplace.com/default/smart-thermostats
https://focusonenergy.com/get-started
https://focusonenergy.com/home-energy-rebates
https://www.powersystem.org/
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https://www.meuw.org/Files/2025%20Scholarship%20Fund%20letter%20template.docx
https://www.meuw.org/ev_calendar_day.asp?date=2/18/2025&eventid=380
https://milfordhills.com/
https://www.meuw.org/ev_calendar_day.asp?date=3/19/2025&eventid=378
https://my.publicpower.org/s/community-event?id=a1YUT000002Qurp2AC
https://www.okonite.com/
http://www.t-r.com/
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=23313ed6-d2c6-42e7-84ef-b2ccce3e48f1&ccId=19000101_000001&lang=en_US&jobId=495664
https://www.meuw.org/Files/Jobs/WI%20Rapids%20Dir%20of%20Eng%20%20Elect%20Ops%202025.pdf
https://www.meuw.org/Files/Jobs/Information%20Systems%20Technician%20position%202025.pdf
https://www.meuw.org/Files/Jobs/Stoughton%20Asset%20&%20Facilities%20Coordinator%20Ad%2012_2024.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffennimore.com%2Fcity-government%2Fcareer-positions%2F&data=05%7C02%7Coffice%40meuw.org%7C2da6f0c8061343141d6a08dd2bfd3c6a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C638715088835092857%7CUnkno
https://www.meuw.org/munijobs
mailto:office@meuw.org


December 7, 2024 

Michelle Kaltenberg 
Co-Superintendent 
Columbus Utilities 
PO Box 228 
Columbus, WI 53925 

Dear Michelle, 

As we approach this holiday season filled with gratitude and celebration, it brings me great joy to 
present an American Public Power Association Mutual Aid Commendation to Columbus Utilities. 
The Mutual Aid Commendation was established in 2018 to recognize public power utilities that 
have answered the call for assistance and aided another community in restoring power to its 
customers.

Mutual aid is at the heart of what public power does, and the public power community thanks 
you for stepping up to help a neighbor in need—whether they are next door or thousands of 
miles away.

Enclosed is a sample news release that you may wish to use in publicizing your commendation. 
If you have questions or would like assistance, please contact us at 
MutualAid@PublicPower.org.

On behalf of the more than 2,000 public power utilities we represent, and with warm holiday 
wishes, please accept my thanks.

Wishing you a happy holiday season,

Scott Corwin 
President & CEO 
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mailto:MutualAid@PublicPower.org


Columbus Utilities
In recognition of its support in electric power restoration 

efforts, the American Public Power Association recognizes 
Columbus Utilities

for providing mutual aid assistance to  
Lakeland Electric

Neil James 
Chair, Mutual Aid Committee 

Scott Corwin 
President & CEO 
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