
 

Common Council Public Hearing and Meeting Agenda 

Tuesday, November 18, 2025 at 6:35 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Roll Call 

Notice of Open Meeting 

Pledge of Allegiance 

Approval of Agenda 

Public Hearing on the Final Special Assessments for 2025 Street and Utility Improvements 
(Brookside Lane) 

1. Open Public Hearing 

2. Close Public Hearing 

Swearing in of Sergeant Knoll 

Public Comment 

Department Reports for File 

3. Department Reports for File: Library (10/2025), Lifestar (10/2025), Police (10/2025) 

Consent Agenda 

4. 2026 Budget Public Hearing and Common Council Meeting Minutes from 11/04/2025. 

5. Street Closing Application for Columbus Christmas House at 137 N. Birdsey Street, December 6, 
2025. 

New Business 

6. Consider and take action on Final Special Assessments Report for 2025 Street and Utility 
Improvements  - Brookside Lane (PH 11/18/25). 

7. Consider and take action on Minor Land Division 2025-1004 in Extra Territorial Zone, Town of Elba 
- Roberts 

8. Consider and take action on Ruekert-Mielke Task Order 2025-06: Fireman's Park Pavilion HVAC 
(CoW 11/18/25). 

9. Consider and take action on Tourism Ordinance, Sec. 2-381 of the City of Columbus Municipal 
Code  (CoW 11/18/25). 

10. Consider and take action on Claims in the amount of $1,137,484.03 

Report of City Officers – City Administrator, Mayor 

Adjourn 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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October 2025 

DIRECTOR’S REPORT 

Library Card Sign-Up Month 
We had 42 new patrons sign up for new library cards in September!   Several hundred patrons also updated their information in 
the system to get a raffle ticket for 8 great prizes!    
 
Community Outreach 

• Helen led a Storytime at Sadie Bee’s Orchard in Fall River on September 20. 

• Catherine and Helen both attended the Art & Author Fair on September 27.    

• We’ll be open from 4:00-7:00 on October 31 for the Community Trick or Treat  
 

Youth Services 

• Art from the Heart Art Club started for kids on September 18.   Each month they will meet to do craft projects and engage in 
community service projects.    

• Nathan Barnes from the Columbus Fire Department joined us for Fire Safety Week on October 7.  

• Our regular children’s programs have started again for the fall   

• Weekly Storytime on Tuesdays and Wednesdays  

• Monthly Music & Motion  

• Monthly Crafternoon  

• Monthly Stitching Stars  

• Chess Club twice a month  

• Monthly Lego Club  

• Monthly Book Dragons Creative Writing Lab  

• Weekly Homeschool Program  

• The September teen afternoon featured Pumpkin Decorating.  Be sure to vote on your favorite at the upstairs circulation 
desk!    

Adult Services 

• The David Rogers Classical Guitar performance on September 18 was cancelled due to a gas leak.    

• We now have several monthly programs that are very popular and keep growing.    

• Cook Book Club will be happening every quarter.   The latest one took place on October 9 with the theme “Autumn Harvest.” 

• October 17 we hosted mystery writers Peggy Joque Williams and Mary Joy Johnson.     
Looking Ahead 

• Adult Craft Night on October 22– Candles  

• October 28 will be an afternoon moving screening of The Lost Bus  

• October 29-Book Launch Party with Valerie Biel  

• October 30 is the kick off for Wri-Mo MOJO Creative Writing Month with  
                   monthly writing workshops  

• Books & Beer on October 30-I Know What You Did by Cayce Osborne   

• Hooked on Books and Yarn on November 4  

• After Hours Book Club on November 6-The Power by Naomi Alderman  

• November 14 we will host a Murder Mystery at the Annex  

• Romantasy Book Club on November  17-Immortal by Sue Lynn Tan  

• Third Thursday Book Club on November 20– The Secret Life of Sunflowers by Marta Molner   
 
Meetings 

• The Columbia County Finance Committee increased the funding for the libraries from 73% reimbursement to 76% reimburse-
ment.    

• Amanda attended Mental Health First Aid on September 23 and September 30.  It was run by Prairie Ridge Health at Faith 
Lutheran Church.    

• Amanda presented a preliminary budget to City Council on October 7.    
 
Facilities 

• On September 18 the company installing fiber lines to the library for the new phones hit the gas line in the library lawn.   The 
library was evacuated and we closed early.   The Columbus Fire Department did an exceptional job of keeping us safe and 
communicating what was happening during the incident.    

• A new bench has been installed in the front of the Library.  It was purchased in memory of Diane Sennhenn and James My-
ers.    

2

Item #3.



 

 Program Statistics  
In-Person 

& Live Virtual 
(# programs) 

In-Person 
& Live Virtual 
(# attended) 

Self-Directed  
Activities (# participated) 

Future Readers 5 97 3 

Children 8 116 0 

Teen 3 20 0 

Adult 7 95 0 

General Interest 0 0 0 

Library Statistics  
2025 

Month 
2025 
YTD 

2024 
YTD 

2024 
Total 

% Change 
from 2024 

to 2025 

 

Visits 
(# door counts) 5,281 53,344 51,513 67,146 3.5% 

 

Items Borrowed 
(total) 4,450 46,455 45,466 58,538 2.2% 

     % Columbus residents 

 

47% 

 

50%  

     % Fall River residents 13% 13%  

     % Other Columbia County 23% 21%  

     % Dodge County 11% 10%  

     % Other 7% 6%  

 

Digital Items Borrowed 
(# checkouts) 1,179 9,458 11,272 14,759 -16% 

 

Books by Mail 
(# items sent) 17 114 210 259 -46% 

 

Public Wi-Fi 
(# sessions) n/a n/a 44,975 56,084 n/a 

 

Public Computer Use 
(# sessions) 197 2,005 2,343 3,077 -14% 

 

Wireless Printing & Faxing 
(# jobs) 90 740 712 967 4% 

 

Community Use of Rooms 
(# attended) 106 881 865 1,171 2% 

 

Patrons Added 
(# added) 42 279 308 368 -9% 
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COLUMBUS POLICE DEPARTMENT 159 S. Ludington St. 

Columbus, WI. 53925 

920-623-5919 (Main) 
920-623-5930 (Fax) 

Dennis R. Weiner, Chief of Police www.cityofcolumbuswi.com 

 

 

 

 

 

 

       November 13, 2025 
 
 
 
 
 
 
 
Mayor Hammer 

Members of the Common Council 

Columbus Police and Fire Commission 

 
RE: POLICE DEPARTMENT ACTIVITY REPORT, OCTOBER 2025 

 
 
 

Attached is the monthly report for the Columbus Police Department. 

Please feel free to contact me at any time if you have questions. 

 

 
Chief Dennis Weiner 
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COLUMBUS POLICE DEPARTMENT 159 S. Ludington St. 

Columbus, WI. 53925 

920-623-5919 (Main) 
920-623-5930 (Fax) 

Dennis R. Weiner, Chief of Police www.cityofcolumbuswi.com 

 

 

 

PERSONNEL 

The department is not fully staffed. Current staffing as of November 13, 2025: 

 
Authorized by Budget 

 

 Sworn Officers 

Actual 

Full-time sworn police positions:    10  8 

Patrol Officer Full time 6 4 
 

Sergeant 1 1 

Lieutenant 2 2 

Chief 1 
 

 Clerical 

1 

Office Manager (full-time) 1 1 

Public Safety Clerk (full-time) 1 
 
Current Staff: 

1 

 

 

 

 

 

 

  

  

Name Date of Hire 

Chief Dennis Weiner 02/18/2008 

Lieutenant Darrell Ward  09/18/2022 

Lieutenant Michael Rosecky 12/30/2022   

Sergeant Julia Knoll  01/03/2022   

Officer Matt Dammen 01/03/2023 

Officer Spencer Trevorrow 07/31/2023 

Officer Colton Hayes 07/30/2024 

Officer Madeline Kraus 04/28/2025 

Officer vacant  

Officer vacant  

Office Manager Erika Kellar 02/04/1999 

Public Safety Clerk Kimberly 
Kehoe 

01/13/2025    
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COLUMBUS POLICE DEPARTMENT 159 S. Ludington St. 

Columbus, WI. 53925 

920-623-5919 (Main) 
920-623-5930 (Fax) 

Dennis R. Weiner, Chief of Police www.cityofcolumbuswi.com 

 

 

 
PERSONNEL: 
A conditional job offer was made and accepted by a candidate for one of the officer vacancies. He is currently working full 
time for the National Guard as a helicopter mechanic and did a tour of duty in Afghanistan during the war.  We plan to start 
him at the end of December as the academy starts January 12, 2026 in Madison. 
 
We are diligently working on a 2nd candidate for our last vacancy. We are having difficulty finding an academy spot but are 
hopeful. The deadlines for the January academy are coming quick.  
 
Effective November 10, 2025 Officer Knoll has been promoted to Sergeant following a hiring and promotional process. She 
will be moved from the day shift to evenings/night shift. She will be officially sworn into her new position at the November 
18, 2025 council meeting.  
 
I will also say that we have received more applications in this last process, which included the upcoming wage increase, than 
we have in a very very long time. We disqualified some candidates for various reasons, some withdrew, and some were hired 
by other departments during our process.  The shortage of applicants in Wisconsin, and the country is more palpable than it 
has been. I am hopeful to be at full staff during 2026. I want to thank the council for their ongoing support and recognizing 
the need to make changes that will benefit recruiting and retention and make us competitive with other departments.  
 

TRAINING: 
Lieutenant Ward and Lieutenant Rosecky attended training in Waukesha. The training was on technology and each person 
who completed the training received equipment worth several thousand dollars that will benefit the department. 
 
Chief Weiner, Lieutenant Ward and Lieutenant Rosecky attended Officer Involved Critical Incident training put on by the 
Wisconsin Department of Justice in Jackson. This training prepares administrators of the investigations process, do’s and 
don’ts at the scene, and outlines the statutory requirements and the process of having an officer involved death investigated 
by an outside agency. In 2004 a law was written requiring an outside agency investigate all officer involved death 
investigations.  Our department would use with Wisconsin Department of Justice, Division of Criminal Investigation (DCI) if 
an incident were to occur here. They are the most common used agency statewide for that purpose.  
 
Chief Weiner, Lieutenant Rosecky and Officer Knoll attended active shooter in a healthcare environment training at Prairie 
Ridge Health.  
 

COMMUNITY EVENTS: 
 Three officers were on patrol and handing out candy during Trick or Treat.  
 
We held a drug drop during that National Drug Takeback fall event on October 25, 2025 in front of the Police Department. 
We collected 50 pounds on that day during the takeback, and accumulated 112 pounds in our secure 24/7 accessible lobby 
drop box since the spring takeback.  All were turned over to the Department of Justice on October 27, 2025 in De Forest for 
incineration.  
  
TRAFFIC ENFORCEMENT/CITATIONS: 
During the month of October officers issued 93  traffic citations, 137 warnings and 21 ordinance citations.  
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COLUMBUS POLICE DEPARTMENT 159 S. Ludington St. 

Columbus, WI. 53925 

920-623-5919 (Main) 
920-623-5930 (Fax) 

Dennis R. Weiner, Chief of Police www.cityofcolumbuswi.com 

 

 

ITEMS OF INTEREST: 
A fraud of over $10,000 was reported.  This investigation has resulted in the issuance of several subpoenas for documents 
and a search warrant for documents and electronic records to several entities, both in state and out of state. These 
investigations can take months due to the time by law the entities have to provide the records and continues.  
An arrest at some point down the road is likely.  
 
An officer made 2 operating while intoxicated (OWI) arrests within 3 hours of each other.  
 
Someone reported receiving a call from her bank, asking for her bank account numbers.  She provided the account numbers, 
and after thinking about it, reported it to us. It was quick enough that she was able to freeze her accounts and was not out 
any money.  
 
We also received a call from an elderly person reporting they received a call from someone with a strong foreign accent,  
seeking their Medicare and Medicare Supplement account numbers. The numbers were provided. The person was not out 
any money and it was reported to Medicare.  
 
An elderly person received a call from a female with an accent stating they were with the Columbus Police Department and 
they had a warrant out for their arrest for money laundering they needed to pay.  This was an attempt to get a credit card or 
bank account number to resolve the ‘warrant.’ The person who got the call recognized this as a scam and asked who else 
was on duty to see what the response would be and the caller stated “Chief Weiner” by name. It appears scammers are now 
doing some homework to try and gain confidence. Additionally, the number showing on the caller ID was that of the 
Columbus Police Department, (920) 623-5919.  The Columbus Police Department would never call someone and tell them 
they need to pay a warrant over the phone. The person receiving the call did not provide any information.  
 

 

                   Columbus Police Department                         

              Total CAD Calls Received, by Nature of Call          

 

   Nature of Call                     Total Calls Received            

   -----------------------------      --------------------          

   911 HANG UP                                  16                     

   ACCIDENT-NON REPORTABLE                       2                     

   ACCIDENT PROPERTY DAMAGE ONLY                10                     

   ACCIDENT WITH PERSONAL INJURY                 4                     

   ASSIST ANOTHER AGENCY                         8                     

   BURGLAR ALARM                                 6                     

   FIRE ALARM                                    4                     

   ANIMAL COMPLAINTS                             4                    

   ANIMAL BITE                                   3                     

   CAR VS DEER                                   3                    

   MENTAL HEALTH COMMITMENT                      1                     

   CITIZEN ASSIST                               14                     

   CIVIL                                         7                     

   CIVIL PROPERTY DAMAGE                         1                     

   COMPLIANCE CHECKS                             1               

   CONTROLLED                                    1                     

   CRIMINAL DAMAGE TO PROPERTY                   4                     

   DISORDERLY CONDUCT                            4  

   DEATH INVESTIGATION                           2                     

   GENERAL DELIVERY CALL                         1  
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COLUMBUS POLICE DEPARTMENT 159 S. Ludington St. 

Columbus, WI. 53925 

920-623-5919 (Main) 
920-623-5930 (Fax) 

Dennis R. Weiner, Chief of Police www.cityofcolumbuswi.com 

 

 

   DISABLED VEHICLE                             16                     

   DOMESTIC ABUSE                                4                     

   DPW                                           1                     

   DRIVING COMPLAINT                            14                 

   EMS CALL                                     21                     

   ESCORT                                        1                     

   DISPOSITION OF EVIDENCE                       2                     

   EXTRA PATROL                                 14                   

   GENERAL FIRE                                  2                     

   FIRE GAS LEAK/CARBON MONOXIDE                 1                     

   VEHICLE FIRE                                  1                     

   FLEET MAINTENANCE                             2                     

   FOOT PATROL                                   3                     

   FRAUD                                         4                     

   HARASSMENT                                    1                     

   HOUSE WATCH                                   2                     

   INTOXICATED PERSON                            2                     

   JUVENILE INCIDENT                             4                     

   KEEP THE PEACE                                1                     

   LOST AND FOUND                                3                     

   MUTUAL AID                                    1                     

   NOISE COMPLAINT                               1                     

   OUT WITH PERSON                               5                     

   OPEN DOOR                                     4                     

   ORDINANCE VIOLATION                           1                     

   OWI                                           8                     

   PARKING ENFORCMENT                           14                     

   PARKING VIOLATION                             8                     

   SECURITY                                    230                    

   SPECIAL EVENT                                 2                     

   STALKING                                      1                     

   SUSPICIOUS                                    8                     

   THEFT                                         3                     

   THREAT                                        1                     

   TIPS/LEADS                                    2                     

   TRAFFIC CONTROL                               3                     

   TRAFFIC STOP                                174                    

   TRO/INJ VIOL                                  1                     

   TRUANCY                                       1                     

   UTILITY ISSUE                                 1                     

   VEH LOCKOUT                                   4                     

   VIOLATION OF PROBATION/PAROLE                 1                     

   WARRANT                                       3                     

   WEAPONS VIOLATION                             1                     

   WELFARE                                      18                     

------------------------------------------------------------------------- 

                       Total Calls:            691 
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Common Council Public Hearing - Proposed 2026 Budget 
Minutes 

Tuesday, November 04, 2025 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Roll Call 

Mayor Hammer called the Public Hearing to order at 6:30pm. Council Members present 
included: Mayor Joe Hammer, Council President Molly Finkler, Alderperson Michael 
Lawson, Alderperson Marcus Meier, Alderperson Trina Reid, Alderperson Amy Roelke, 
and Alderperson Ryan Rostad. 

Notice of Open Meeting 

Noted as posted. 

Public Hearing on the Proposed 2026 Budget for the City of Columbus 

1. Open Public Hearing: 

Mayor Hammer opened the Public Hearing. Administrator Amundson shared the updated and final 
version of the 2026 City of Columbus budget. Changes have been made to the draft budget since it 
was previously published and posted on October 25, 2025. Amundson shared the specific changes 
made including the creation of a Recreation/Community Center Special Revenue Fund. In 
expenses, the Contingency Fund was reduced to $437,158.21 and the Merit Pay was reduced to 
$45,000. In addition, the 2026 W. School Street project was moved to Capital Projects. Overall, the 
updated budget will result in a General Fund tax levy in the amount of $2,685,075.65. 

Resident, Kelly Crombie spoke on behalf of the 2026 Budget, thanking the city and staff for 
continuing to offer the full services they do here in Columbus. No one else present spoke for or 
against the proposed 2026 Budget. 

2. Close Public Hearing: 

Motion made by Alderperson Meier, Seconded by Alderperson Roelke to close the Public Hearing 
at 6:41pm. Motion carried on a unanimous voice vote. 

Adjourn 

Motion made by Council President Finkler, Seconded by Alderperson Meier to adjourn at 6:41pm. 
Motion carried on a unanimous voice vote. 

 

 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 

 

Respectfully Submitted by 
Susan L. Caine, Clerk 
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Common Council Meeting Minutes 

Tuesday, November 04, 2025 at 6:35 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Roll Call 

Mayor Hammer called the meeting to order at 6:42pm. Members present included: Mayor Joe 
Hammer, Council President Molly Finkler, Alderperson Michael Lawson, Alderperson Marcus 
Meier, Alderperson Trina Reid, Alderperson Amy Roelke and Alderperson Ryan Rostad. 

Pledge of Allegiance 

The Pledge of Allegiance was recited by those in attendance. 

Notice of Open Meeting 

Noted as posted. 

Approval of Agenda 

Motion made by Council President Finkler, Seconded by Alderperson Meier to approve the agenda. 
Motion carried on a unanimous voice vote. 

Public Comment 

Michelle Stark - 661 Meadow Lane - spoke about timing of citations issued to residents who are 
attempting to shovel and clear off their driveways during snow events. 

Committee Minutes for File included: Committee Minutes for File: CDA (08/18/25), HLPC (07/23/25), 
Library (09/16/25), Public Spaces (10/13/25), and Tourism (08/11/25). 

Consent Agenda 

1. Motion made by Alderperson Meier, Seconded by Alderperson Rostad to approve the consent 
agenda which included the Committee of the Whole and Common Council Meeting Minutes from 
10/21/2025. Motion carried on a unanimous voice vote. 

New Business 

2. Consider and take action on Resolution 13-25: A Resolution for 2026 Budget Adoption and 
Approval of a Tax Levy for the City of Columbus and Tax Incremental Districts: 

Motion made by Alderperson Meier, Seconded by Council President Finkler to adopt Resolution 
13-25: A Resolution for 2026 Budget Adoption and Approval of a Tax Levy for the City of 
Columbus and Tax Incremental Districts with the following changes on the updated budget 
resolution to read: 

"Now, therefore, be it resolved, there is hereby levied the tax levy amount approved by the 
Common Council of the City of Columbus in the amount of $4,656,416.00 $4,498,574.00 on all 
taxable  property within the City of Columbus as returned by the City assessor in the year 2025, for 
the used  and purposed as set forth in the attached budgets and for Tax Incremental Districts #4, 
#5, #6 and #7 in the amount of $571,323.00 $563,362.00, and..." 

Alderperson Meier commented that it was great we were able to keep the Merit Pay in the budget 
and asked if the Police Department wage updates were also kept in. Amundson replied that they 
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were, and it is a substantial investment in the city that is already seeing tangible results with 
recruitment. In response to Alderperson Rostad's questions regarding the Cemetery Fund, 
Amundson shared that there will be a future Council/Cemetery Board Workshop.  

Motion carried on a 6-0 Roll Call vote. 

4. Consider and take action on the Appointment of Randall Myrum as Utility Director (UC 
10/30/25): 

Motion made by Alderperson Rostad, Seconded by Alderperson Meier to approve the appointment 
of Randall Myrum as Utility Director. 

Alderperson Rostad asked when the tentative start date will be. Amundson shared it will be 
November 10, 2025. 

Motion carried on a unanimous voice vote. 

5. Consider and take action on Claims in the amount of $166,173.78: 

Motion made by Alderperson Meier, Seconded by Alderperson Lawson to approve payment of the 
Claims in the amount of $166,173.78. Motion carried on a 6-0 Roll Call vote. 

Report of City Officers – City Administrator, Mayor 

Amundson thanked everyone involved in the budget process. It was a great experience. We ended up 
with a substantial pay increase to our Police officers and a 2.5% COLA increase across the board to 
our City staff, even with an 8.5% increase in Health insurance costs and have maintained all of our 
services. 

Mayor Hammer thanked council members, but also Amundson, Riddle and Caine and other staff for the 
work put into the budget process. He also thanked everyone for the safe and fun Trick or Treating 
experience this year. 

Adjourn 

Motion made by Council President Finkler, Seconded by Alderperson Roelke to adjourn at 7:03pm. 
Motion carried on a unanimous voice vote. 

 

 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 

 

Respectfully Submitted by 
Susan L. Caine, Clerk 
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Agenda Item Report 

Meeting Type:    Common Council Meeting 

Meeting Date:     November 18, 2025 

 

Item Title: Minor Land Division in Extraterritorial Zone - Roberts 

Submitted By: Mike Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  The extra territorial zone around the City of Columbus allows 
the city to review Land Divisions in the adjacent towns and provide feedback to the Dodge County Land 
Resources and Parks Department for land divisions located in Dodge County. This land division is a 
minor split in an existing neighborhood. This split will not interfere with the City’s growth. 

The Plan Commission has considered this at their November 13, 2025 meeting. 

 

 

List all Supporting Documentation Attached: 

Dodge County/Town of Elba Land Division application materials. 

 

 

Action Requested of Council:  Approval of land division request in the Town of Elba. 
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Agenda Item Report 

Meeting Type: Committee of the Whole 

Meeting Date: November 18, 2025 
 

 

Item Title: Request for Approval – Fireman’s Park Pavilion Task Order 

Submitted By: Amy Jo Meyers, Recreation Director 

 
Detailed Description of Subject Matter: 
I am requesting approval to move forward with a Task Order to begin the process of bidding for the interior 
remodel and HVAC improvements at the Fireman’s Park Pavilion. This Task Order includes due 
diligence, design, bid letting, and construction administration services. 
The scope of the remodel includes: 

• Removal of existing carcinogenic insulation materials (asbestos abatement) 
• Installation of new building envelope insulation 
• Addition of a heating, ventilation, and air conditioning (HVAC) system 

The project will be bid in one of the following two ways: 
1. As one combined package requiring a general contractor and team of subcontractors, or 
2. As three separate bid packages, one for each major project element. 

Approval of this Task Order will allow us to proceed with the necessary steps to complete this project in 
a timely and efficient manner. 
Thank you for your consideration. I look forward to your support in moving this project forward. 
Background: 
Currently, the Fireman’s Park Pavilion does not have air conditioning, which limits its usability and rental 
potential during warmer months. By adding HVAC to the facility, we can make the space more 
comfortable and accessible year-round, increasing its appeal for public and private events. I believe this 
improvement will create a valuable revenue source for the city and offer long-term benefits to both 
residents and visitors. 
Available Funding: 
At this time, we do not have an exact cost for the project, as it will involve asbestos abatement and 
work within a building that holds historic value. These factors may impact both design and construction 
costs. The City currently has $($185,000) set aside for this project, and I believe this qualifies as a 
capital improvement that may warrant additional funding considerations in the future if needed. 
 
Funding Shortfall: 
Council Determination 
Additional Funding Source: 
If project costs exceed current available funds, I am confident that we can explore creative solutions to 
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help offset expenses. This may include pursuing sponsorship opportunities, community partnerships, or 
fundraising efforts to support the completion of the project. 
List all Supporting Documentation Attached: 
Task Order 2025-06 
Action Requested of Council:  
Approve the Task Order to proceed with design, bid, and construction administration for the Fireman’s 
Park Pavilion remodel and HVAC installation. 
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TASK ORDER 
 
 

Page 1 of 4 Pages 

11/10/25 Task Order No. 2025-06  

 ~Fireman’s Park Pavilion Remodel > tmp6E0B~ Ruekert & Mielke, Inc. 

 
 
 
  
 
In accordance with the Agreement Amendment between City of Columbus (Owner) and Ruekert & Mielke, Inc. 
(Engineer) dated February 20, 2019, Owner and Engineer agree as follows: 
 
1. Specific Project Data 
 

A. Title: Fireman’s Park Pavilion Remodel  

B. Description: This task order includes due diligence, design, bid letting and construction administration 
phases for the interior remodel for the Fireman’s Park Pavilion. The remodel consists of 
removal of existing carcinogenic insulation materials (asbestos abatement), building 
envelope insulation and the addition of HVAC. The project will be released for letting in one 
(1) of two (2) ways: 1) one combined package requiring a general contractor and team of 
subcontractors, or 2) three separate bid packages including each of the three elements of 
the project.  

2. Services of Engineer 
 
A. PHASE 1 – Due Diligence 

i. Scan building 

 Team of 2 travel to/from site. 

 Scan entirety of building. 

 Process data for use in review and model generation. 
ii. Build 3D model 

 Use scan data to build accurate working model (Revit). 
iii. Design development – high level HVAC system evaluation 

 Define multiple HVAC systems and viability based on determined factors, feasibility, timeframe, 
capital cost. 

 High level comparison between the HVAC systems and recommendation to City. 

 Includes meeting with City to determine design path forward. 
 

B. PHASE 2 – Design 
i. Plan Development 

 Prepare existing conditions. 

 Demolition plans for elements that require removal – Asbestos abatement, HVAC equipment, 
utilities. 

 Building envelope insulation add. 

 HVAC system design – equipment, distribution and utility adjustments. 

 Incidental electrical. 

 Incidental plumbing. 

 Prepare cover, notes, details and schedules. 

 Meet with City stakeholders to review prior to bid letting. 

 Final opinion of probable construction cost. 
ii. Specification Development 

 Specifications – legal and procedural, front ends. 

 Specifications – technical equipment, materials, distribution and utilities. 

 Complete project manual for bidding. 
 

C. PHASE 3 – Bid Letting 
i. General coordination with City. 

 Confirm how to release bid package(s); either single package, or multiple separate packages. 

This is Task Order No. 2025-06, 
consisting of 4 pages 
City of Columbus 
Fireman’s Park Pavilion Remodel 
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TASK ORDER 
 
 

Page 2 of 4 Pages 
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ii. General coordination with potential bidders. 
iii. Addenda preparation. 
iv. Attend Pre-Bid meeting. 
v. Attend bid opening. 
vi. Review bids and prepare bid tabulation. 
vii. Make formal award recommendation to City. 

 
D. PHASE 4 – Construction Administration 

i. Attend Pre-Construction meeting. 
ii. Review awarded contractor schedule. 
iii. Review and respond to contractor Request for Information (RFI) via Instruction to Contractors (ITC) 

with plan revisions. 
iv. Review submittals. 
v. Attend periodic construction review meetings; assume bi-weekly through construction. 
vi. Review closeout materials – Operations & Maintenance (O&M) Manuals, Pay Application. 
vii. Provide punch list walkdown and write-up. 

 
3. Owner's Responsibilities 

 
City shall have those responsibilities set forth in Section II of Agreement, subject to the following: 
 

A. City shall confirm attendance at meetings prior to attendance by Engineer. 
B. Provide approval of selected design and specifications. 
C. Provide timely review of plans. 
D. Provide submittal to State Historic Preservation Office (SHPO). 

 
4. Work Excluded 

 
A. The following items are excluded from the Scope of Services: 

i. Any scope that is not specifically listed above. 
ii. Follow-up site visits, meetings, and certifications not included in the scope listed above. 
iii. Exterior improvements. 
iv. Alternatives analysis different from those specifically listed above. 
v. Environmental impact statements. 
vi. Record drawings. 
vii. Boundary survey or property survey. 
viii. Permitting. 
ix. Public hearings. 

 
5. Times for Rendering Services 

A. Schedules are subject to change due to activities beyond the control of Axiom Consultants-R/M.  
In general, the tentative schedule is as follows: 

 
Phase  Completion Date 

Authorization to Proceed 
Due Diligence – Scan & Model 
High Level HVAC Comparison 

Preliminary Design 
Final Design and Advertise 

Advertisement for Bids 
Bids Due on Project 

Council to Consider Bids 
Construction 

 11/17/2025 
12/12/2025 
12/19/2025 
03/31/2026 
04/14/2026 

04/21/2026 & 04/28/2026 
05/12/2026 
05/19/2026 
09/30/2026 

   
6. Payments to Engineer 
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A. Owner shall pay Engineer for services rendered as follows: 

Category of Services Compensation Method Lump Sum 
 

Phase 1 – Due Diligence 
Phase 2 – Design 

Phase 3 – Bid Letting 
Phase 4 – Construction Administration 

 
Lump Sum 
Lump Sum 
Lump Sum 
Lump Sum 

Total = 

 
$8,500 
$28,000 
$4,800 
$8,000 
$49,300 

B. The terms of payment are set forth in the Standard Terms and Conditions. 
C. Agreement is incorporated by this reference. Axiom-R/M is authorized to begin performance upon its receipt 

of a copy of this Task Order signed by the City. 

7. Consultants 
 
A. None. 

 
8. Other Modifications to Standard Terms and Conditions 

 
A. None. 

 
9. Attachments 

 
A. None. 

 
10. Documents Incorporated by Reference 
 

Ruekert & Mielke, Inc. / Client Master Agreement 
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TASK ORDER NO. 2025-06 
Fireman’s Park Pavilion Remodel 

Between City of Columbus 
and 

Ruekert & Mielke, Inc. 
Dated November 4, 2025 

 
 
Terms and Conditions:  Execution of this Task Order by Owner and Engineer shall make it subject to terms and 
conditions, (as modified above) set forth in the Master Engineering Agreement Amendment between Owner and 
Engineer, dated February 20, 2019, which are incorporated by this reference.  Engineer is authorized to begin 
performance upon its receipt of a copy of this Task Order signed by Owner. 
 
The Effective Date of this Task Order is November 4, 2025. 
 
 
OWNER: ENGINEER: 
 
City of Columbus Ruekert & Mielke, Inc. 
 
Signature:     Signature:     
  
Name:    Name:   Jason P. Lietha, P.E.  
 
Title:    Title: Senior Vice President                                      

   
Date:    Date:  October 24, 2025  
 

DESIGNATED REPRESENTATIVE FOR TASK ORDER 

Name:    Name:  Joe Lomheim, P.E.  
 
Title:    Title:  Senior Mechanical Engineer  
 
Address:    Address: 300 South Clinton Street, Unit 200          
    Iowa City, IA 52240  
 
Email:    Email:  jlomheim@axiom-con.com  
 
Phone:    Phone:  (712) 490-5553  
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Agenda Item Report 

Meeting Type: Common Council 

Meeting Date: November 4, 2025 

 

Item Title: Recommend to Council Changes to the Tourism Committee Ordinance 

Submitted By: David Bennett, Communications & Economic Development Coordinator 

 

Detailed Description of Subject Matter: 

The Tourism Commission at its May 5th meeting had motioned to recommend to Council an update to 
its Ordinance regarding when the terms start, and committee officer elections take place. After double 
checking to see if there’s an automatic election triggered, the City Clerk had recommended adding an 
exemption to the election requirement for 2025 due to officers already been elected for 2025. Then In 
2026, the chairperson, vice chairperson, and secretary would be elected in Tourism’s first meeting in 
June or its 1st meeting after the Council makes its appointments at its 1st meeting in May. 

This change will align the Tourism Commission officer election and terms with most City boards, 
committees, and commissions and not trigger an auto election of officers if passed. 

 

List of all Supporting Documentation Attached: 

Minutes from May 5, 2025, Tourism Commission Meeting 

Sec. 2-381 – Terms. From the Columbus Tourism Committee Ordinance 

Redline Draft of Updated Sec. 2-381 – Terms. From the Columbus Tourism Committee Ordinance 

Clean Draft of Updated Sec. 2-381 – Terms. From the Columbus Tourism Committee Ordinance 

 

Action Requested of Tourism Commission: 

Repeal and replace Sec. 2-381 – Terms. of the Columbus Tourism Committee Code with the following 
changes:  

 The member of the hotel and motel industry, and the citizen members shall each serve a one-
year term, beginning on June 1 of each year, (From: “The member of the hotel and motel industry, 
and the citizen members shall each serve a one-year term, beginning on January 1 of each year,”) 

 and at its first meeting after the Council’s first meeting in May or as soon thereafter as the Tourism 
Commission may meet, shall elect a chairperson, vice chairperson, and secretary. (From: “and at 
its first meeting of each calendar year, shall elect a chairperson, vice chairperson, and secretary.”) 

and to exempt election of chairperson, vice chairperson, and secretary in 2025, with the next election of 
Tourism officers to take place as per the updated ordinance in 2026. 
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Tourism Commission Meeting Minutes 

Monday, May 05, 2025 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Walcott called the meeting to order at 6:30 pm. 

Roll Call 

A quorum consisting of Belschner, Famularo, Hammer, Roelke, Walcott, and Walker were present. 
Staff liaison  Bennett was also present. 

Notice of Open Meeting 

Bennett stated that the meeting was properly noticed. 

Approval of Agenda 

Bennett noted a glitch in the agenda software that cause the second item under Unfinished Business to 
be mislabeled and recommended that the Commission amends the title. 

Roelke motioned to approve the agenda and change 2025 Budget Update under Unfinished Business 
to Discussion Regarding Digital Signage Updates with a second by Hammer. Motion carried by 
unanimous vote. 

Approval of Minutes 

1. Review and Approve Minutes from April 7, 2025 

Famularo motioned to approve, as written, the Tourism Commission minutes from April 7, 2025. 
Belschner seconded. Motion carried by unanimous vote. 

Public Comment 

There were no members of the public present for comments. Bennett confirmed there was no 
correspondence either. 

Unfinished Business 

2. Review and Approve Flyer Printing and Distribution 

Bennett presented a recap of the effort from last meeting and provided some additional designs 
and tweaks to the flyer handout. The Tourism Commission discussed printing and distribution 
options with Belschner providing details about what the Redbud Players can do. Belschner shared 
that the Players could print 8"x11" flyers with the tourism ad on one side and the Redbud Players 
ad on the other in full color. This would cost $200. 

Additional graphics were discussed in order to expand the current flyer to meet the new size 
requirements. The Commission would like to see a collage of multiple events and amenities. 

Famularo made a motion to approve $200 and partner with the Redbud Players to print and 
distribute the flyers during the 4th of July parade. Hammer seconded. A roll call vote was held with: 
Walker - aye, Famularo - aye, Hammer - aye, Walcott - aye, Roelke - aye, and Belschner - abstain. 
Motion was carried with 5 ayes and 1 abstention. 
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A final version of the flyer will be presented at the next Tourism meeting. 

 

3. Discussion Regarding Digital Signage Updates 

Bennett informed the Tourism Commission about the Recreation Department's steps toward 
getting digital signage for the Aquatic Center. Bennett would like to propose some sort of 
partnership with the City as a whole or with other departments interested in the same idea in order 
to better synergize and reduce duplicated efforts. Bennett will address this topic at appropriate 
staff-level meetings. 

Bennett asked the Commission if it would be interested in pursuing the partnership(s) and if it 
would still be willing to contribute financially to the project. The Commission members agreed that it 
would be a good idea to entertain possible partnership and would be willing to contribute funds as 
it had already been budgeted for. 

Bennett will update the Tourism Commission of updates and progress. 

4. Recommend to Council Changes to the Tourism Committee Ordinance 

Bennett brought back the approved ordinance change from the previous meeting. Staff was 
informed that the version the Tourism Commission approved would unintentionally trigger off a new 
election of commission officers if the Council approved the changes. It was recommended by the 
Clerk to remake the motion to recommend to Council the proposed ordinance changes and include 
an exemption to the election for 2025. The Tourism Commission agreed. 

Walker motioned to recommend to the Council to repeal and replace Sec. 2-381 - Terms. of the 
Columbus Tourism Committee Code with the following changes: "The member of the hotel and 
motel industry, and the citizen members shall each serve a one-year term, beginning on June 1 of 
each year," (from The member of the hotel and motel industry,  and the citizen members shall each 
serve a one-year term, beginning on January 1 of each year,); "and at its first meeting after the 
Council’s first meeting in May or as soon thereafter as the Tourism  Commission may meet, shall 
elect a chairperson, vice chairperson, and secretary." (from and at  its first meeting of each 
calendar year, shall elect a chairperson, vice chairperson, and secretary.), and to exempt election 
of chairperson, vice chairperson, and secretary in 2025, with the next election of  Tourism officers 
to take place as per the updated ordinance in 2026. Roelke seconded the motion. The motion 
carried by unanimous vote. 

New Business 

5. 2025 Tourism Priority Update 

Bennett informed the Commission that everything was on track regarding progress and presented 
a rough timeline for the remainder of the year. June would have review of the grant applications, 
finalize the flyers, and ramp up summer event marketing. July would have digital signage updates 
and progress, begin budgeting and secondary projects. August would finish budgeting, work on 
secondary projects, and signage progress. October would see the start of holiday marketing, 
continue secondary projects, and finish up digital signage if it isn't completed by then. November 
would feature a ramp up of holiday marketing, setting 2026 priorities, and getting grant applicants 
to send in final reports. December would have no meeting, but staff would gather final reports for 
review at the meeting in January 2026. 

The Commission asked about the house decorating and Chamber Choir events. Bennett has 
confirmed that those have been added and will continue to be added to the events calendar and 
promoted on the Tourism Facebook page.  

Staff Reports 

6.   2025 Budget Update 
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Bennett did not have any revenue updates and stated that expenditures haven't been reported yet. 
Bennett added that staff is currently training with a new process for tracking budgets. The new process 
would allow staff to see changes in more "real-time". There is $55,356.35 remaining in the 2025 
budget. 

Bennett highlighted that staff have met with the Tourism Grant applicants and is collecting information 
to complete their applications. Review of applications is anticipated for the June meeting and will likely 
use all of the 2025 budget line for Special Events. 

Future Agenda Items 

No additional items were brought up for future agendas. 

Adjourn 

The next meeting will take place Monday, June 2, 2025. 

Famularo motioned to adjourn the meeting with a second by Belschner. Motion carried by unanimous 
vote. 

The meeting was adjourned at 7:01 pm. 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 

** These minutes will be approved at a future meeting and may be amended. These minutes are  
respectfully submitted by David Bennett, Communications and Economic Development Coordinator ** 
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CLEAN DRAFT 

Sec. 2-381. - Terms. 

The mayor shall serve during the duration of his or her term. The council representative 

shall be appointed annually by the mayor and confirmed by the common council at its 

first meeting of May in each year. The mayor shall appoint the member of the 

commission that represents the hotel and motel industry, and the three citizen 

members. The member of the hotel/motel industry and the three citizen members shall 

be confirmed by a majority vote of the members of the common council who are present 

when the vote is taken. The member of the hotel and motel industry, and the citizen 

members shall each serve a one-year term, beginning on June 1 of each year, and each 

term shall be served at the pleasure of the mayor, and each may be appointed for 

successive one-year terms. The members of the commission shall meet regularly, and 

at its first meeting after the Council’s first meeting in May or as soon thereafter as the 

Tourism Commission may meet, shall elect a chairperson, vice chairperson and 

secretary. 
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REDLINE DRAFT 

Sec. 2-381. - Terms. 

The mayor shall serve during the duration of his or her term. The council representative 

shall be appointed annually by the mayor and confirmed by the common council at its 

first meeting of May in each year. The mayor shall appoint the member of the 

commission that represents the hotel and motel industry, and the three citizen 

members. The member of the hotel/motel industry and the three citizen members shall 

be confirmed by a majority vote of the members of the common council who are present 

when the vote is taken. The member of the hotel and motel industry, and the citizen 

members shall each serve a one-year term, beginning on January June 1 of each year, 

and each term shall be served at the pleasure of the mayor, and each may be appointed 

for successive one-year terms. The members of the commission shall meet regularly, 

and at its first meeting of each calendar year after the Council’s first meeting in May or 

as soon thereafter as the Tourism Commission may meet, shall elect a chairperson, vice 

chairperson and secretary. 

(Ord. No. 711-14, § 1, 10-21-14; Ord. No. 726-15 , §§ 1, 2, 1-8-16) 
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Agenda Item Report 

Meeting Type: Common Council 

Meeting Date: 11/18/2025 
 

 

 

Item Title: 

 

Claims Packet 

Submitted By: Kendra Riddle, Finance Director 

 

Detailed Description of Subject Matter: 

Claims from 10/29/2025 to 11/11/2025 in the amount of $1,137,484.03 

 

List all Supporting Documentation Attached: 

Claims Packet 10/29/2025 – 11/11/2025 

 

Action Requested of Council: 

Consider and take action on claims in the amount of $1,137,484.03 
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