
 

Utility Commission Meeting Agenda 

Thursday, March 20, 2025 at 6:00 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Roll Call 

Notice of Open Meeting 

Approval of Agenda 

Public Comment 

Consent Agenda 

1. Approval of Meeting Minutes: February 27, 2025. 

2. Financial Reports March 2025: Approve Utilities Cash Disbursements Report and Accounts 
Payable Report - Discussion/Approval 

Unfinished Business 

3. None 

New Business 

4. None 

Reports 

5. 2024 Annual Utilities Report to the Common Council  

6. Directors Report - Report Providing the Current State of our Utilities and Activities Currently 
Underway or Soon to Begin 

7. MEUW Live Lines March 2025 

Adjourn 

Next Columbus Utilities Commission Meeting: Thursday April 17, 2025 Columbus City Hall - Council 
Chambers 6:00PM 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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Utility Commission Meeting Minutes 

Thursday, February 27, 2025 at 6:00 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Call to Order 

Michael Thom called the meeting to order at 6:00pm. 

Roll Call 

Members present included: Joe Hammer, Molly Finkler, Michael Thom, Brook Andler, and Sandy 
Curtis. Reagan Rule was absent. Clerk Caine was present to record the minutes. 

Notice of Open Meeting 

Noted as posted. 

Approval of Agenda 

Motion made by  Hammer, Seconded by  Finkler to approve the agenda. Motion carried on a 
unanimous voice vote. 

Public Comment - None. 

Consent Agenda 

Motion made by  Hammer, Seconded by  Curtis to approve the Consent Agenda which included 
meeting minutes from 01/23/2025, Electrical Outage Report at 636 Hamilton Street on February 6, 
2025, and approval of cash disbursements report and accounts payable. Motion carried on a 
unanimous voice vote. 

Unfinished Business 

4. Columbus Wastewater Utility Finalized Sewer Rate Case Adjustment Proposals: 

Bridgot Gysbers from Ruekert Mielke presented the Columbus Utilities Sewer Rate Study to the 
Commission members. The study's purpose was to develop a rate structure that ensures adequate 
revenues to meet operating, maintenance and capital expenditures for 2025, and to develop rate 
projections for the next five years that has a fair allocation of costs for all user groups. 

Ruekert Mielke evaluated six alternatives based on feedback received prior from the Utility. They 
selected Alternative 2 which provides a volume-based rate structure for Fall River and Elba 
allowing them to contribute more to the system. The Utility in this alternative is still receiving an 
increase in fixed meter charges, whereas the volume rates in Columbus will stay the same. 
Discussion by members included volume charges, key findings of the study with specifics to 
Alternative 2, adjustments to the capital structure, and a timeline schedule. 

Motion made by  Thom, Seconded by  Hammer to adopt a finalized sewer rate case adjustment 
Alternative 2 with a 56% fixed rate for residents of the City of Columbus for Waster water and a 
flow charge of $6.35/100 cu. ft. for everyone connected, all customers. Motion carried on a 5-0 Roll 
Call vote. 

5. Action Item from January 23, 2025 Columbus Utility Commission Meeting - Vacation Accrual 
Balances: 

Utilities Director Jacob Holbert reported that the scheduled vacation, planned and remaining, is 
back in alignment and that task is completed. 
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New Business 

6. Exempt Utilities Employees Removal of Compensation Time: 

Holbert shared that this is a proposal from City to remove time-and-a-half for compensation time for 
salaried exempt employees of Utilities and replace it with flex time, which is a one to one hour ratio 
after forty hours, and accrues up to a maximum total of 40 hours. This would align with the other 
city salaried employees. There is no payout of flex time at the end of the year it does not carry 
over. 

Motion made by  Finkler, Seconded by  Thom to approve the exempt Utilities employees removal 
of Compensation Time to be replaced with Flex Time. Motion carried on a unanimous voice vote. 

7. Purchase of Midwest Chemical and Equipment Polymer Skid for Wastewater:  

Holbert shared that this was an emergency rental expense incurred last year at a rate of 
$350/month. Holbert was approached by Midwest Chemical & Equipment if there would be interest 
in an out-right purchase of the unit. If purchased now (February) it would cost $9,813. If we 
continue to rent the skid through the end of 2025, the cost in December to purchase would be 
$8,763. There would be a savings of $1,050, but we would have paid an additional $3,500 in rent 
during that time. If purchased, it would become a backup once the new system is put in service. He 
is requesting approval of the purchase. It was brand new when the rental started and has a life 
expectancy of 10 - 15 years. 

Motion made by  Thom, Seconded by  Finkler to approve purchase of the Polymer Skid for 
Wastewater at a price not to exceed $9,813. Motion carried on a 5-0 Roll Call vote. 

8. Final Closeout Packet for Waterloo Street and Meister Park Lift Station Capital Projects: 

Motion made by Hammer, Seconded by  Curtis to approve final payment and closeout for all 
change orders associated with the Waterloo Street and Meister Park Lift Station Capital Projects in 
the amount of $322,860.75. Motion carried on a 5-0 Roll Call vote. 

Reports 

9. MEUW Live Lines February 2025 

The February issue of LIVELines newsletter was included in the packet for review. 

10. Des Moines Wastewater Reclamation Authority Biogas to RNG to Injection Project 

Holbert spoke about the WRA Municipal Case Study on Biogas - RNG - Pipeline Injection by Tim 
Runde with the Des Moines WRA. The study shows the breakdown of income and return of 
investment received. In comparison, Columbus Utilities currently receives 60% of loadings from 
waste haulers, whereas Des Moines receives 40%. This has been shown to work as a regional 
process for bio solids and waste resources, so Holbert is curious how Columbus could move 
towards a similar set up and become a hub for a similar project in the future. 

Hammer also reported that both he and Michelle Kaltenberg attended the MEUW Legislative Rally 
at the State Capitol and were able to meet with Senato Sarah Keyeski, and Assembly Member, 
Maureen McCarville. The ROFR Bill was the main topic of discussion. 

Adjourn 

Motion made by  Finkler, Seconded by  Hammer to adjourn at 6:59pm. Motion carried on a unanimous 
voice vote. 

Next Columbus Utility Commission Meeting: Thursday March 20th @ 6:00PM Council Chambers - City 
Hall 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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2025 AGENDA ITEM 

 

Utility Commission Meeting Date: 3/20/2025 

ITEM: Financial Reports 

 

DETAILED DESCRITPTION OF SUBJECT MATTER: 

Included in the Financial Reports are the Treasurer’s Report and the Cash Disbursements Report. 

 

The Accounts Payable Report will be sent via email the Wednesday before the Commission meeting. 

 

 

LIST ALL SUPPORTING DOCUMENTATION ATTACHED: 

1. Treasurer’s Report 

2. The Cash Disbursements Report 

 

 

 

ACTION REQUESTED OF COMMISSION: 

1. Review and approve the Cash Disbursements Report and the Accounts Payable Report. 
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CW&L RESERVE FUND - F&M - ACCOUNT #1251

CASH ON HAND - BEGINNING OF MONTH: 295,557.14$        CASH ON HAND - BEGINNING OF MONTH: 340,422.56$        

Receipts: 948,391.28$        Receipts: -$                      

Interest Earned: 133.99$                Interest Earned: -$                      

Sub-total: 1,244,082.41$    Sub-total: 340,422.56$        

Disbursements: (1,613,260.29)$   Withdrawal from CDAR : -$                      

Cash on Hand - Month End: (369,177.88)$      Cash on Hand - Month End: 340,422.56$        

E-3-P ENHANCED ENERGY EFFICIENCY PROGRAM - F&M - ACCOUNT #1313

CASH ON HAND - BEGINNING OF MONTH: 478,670.57$        CASH ON HAND - BEGINNING OF MONTH: 123,571.04$        

Receipts: 15,500.00$          Receipts: -$                      

Interest Earned: 1,622.90$            Interest Earned (pd semi-annually May/Nov) : 1,660.89$            

Sub-total: 495,793.47$        Sub-total: 125,231.93$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 495,793.47$        Cash on Hand - Month End: 125,231.93$        

CASH ON HAND - BEGINNING OF MONTH: 432,312.60$        CASH ON HAND - BEGINNING OF MONTH: 839,015.13$        

Receipts: 30,000.00$          Receipts: 5,000.00$            

Interest Earned: 1,471.52$            Interest Earned: 2,836.60$            

Sub-total: 463,784.12$        Sub-total: 846,851.73$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 463,784.12$        Cash on Hand - Month End: 846,851.73$        

CASH ON HAND - BEGINNING OF MONTH: 225,790.19$        CASH ON HAND - BEGINNING OF MONTH: 483,896.36$        

Receipts: -$                      Receipts: -$                      

Interest Earned: 762.88$                Interest Earned: 1,634.95$            

Sub-total: 226,553.07$        Sub-total: 485,531.31$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 226,553.07$        Cash on Hand - Month End: 485,531.31$        

CASH ON HAND - BEGINNING OF MONTH: $1,030,403.65 CASH ON HAND - BEGINNING OF MONTH: 234,530.77$        

Receipts: -$                      Receipts: -$                      

Interest Earned: $3,481.44 Interest Earned (pd semi-annually May/Nov) : -$                      

Sub-total: 1,033,885.09$    Sub-total: 234,530.77$        

Disbursements: -$                      Disbursements: -$                      

Cash on Hand - Month End: 1,033,885.09$    Cash on Hand - Month End: 234,530.77$        

CASH ON HAND - BEGINNING OF MONTH: 155,723.39$        CASH ON HAND - BEGINNING OF MONTH: 1,065,564.23$    

Receipts: -$                      Receipts: -$                      

Interest Earned: 526.14$                Interest Earned: -$                      

Sub-total: 156,249.53$        Sub-total: 1,065,564.23$    

Disbursements: -$                      Withdrawal from CDAR : -$                      

Cash on Hand - Month End: 156,249.53$        Cash on Hand - Month End: 1,065,564.23$    

Local Gov't. Investment Pool 4.40% F&M Union Bank-Checking/Savings 0.5% / 0.75%

Farmers & Merchants Bank - CDARS 4.75% to 5.20%

WWTP REPLACEMENT FUNDS - LGIP #9 WWTP FALL RIVER RESTRICTRED REPLACEMENT FUNDS - F&M CDARS

F&M Bank/CDAR (2) - Interest paid out and deposited to Checking

SEWER UTILITY - LGIP #11 - COLLECTION MAIN - REPLACEMENT SEWER UTILITY - F&M SAVINGS - BOND REDEMPTION/RESERVE

NOTE: Conventional utility accounting standards recommend a balance equal to 

two month's expenses - approx. $1,400,000  (LGIP & Checking).

F&M Bank/CDAR 52 Week Certificate of Deposit:

$170,211.28 Due June 2025 4.75%; $170,211.28 Due December 2025 4.75%

UTILITY GENERAL FUND - LGIP #13 - ACCOUNT #1314

MRB PRINCIPAL & INTEREST - LGIP #5 - ACCOUNT #1255 CW&L DEPRECIATION - LGIP #6 - ACCOUNT #1266

NOTE:  Transfers are made monthly to accrue sufficient funds to make May 1 

and November 1 principal & interest payments.

NOTE:  Bond covenants require a "depreciation fund" with recommended balance 

of $300,000 to cover plant renewals and replacements.

SEWER UTILITY - LGIP #4 - SEWER UTILITY GENERAL FUNDS SEWER UTILITY - LGIP #8 - BOND REDEMPTION/RESERVE

GENERAL FUND (commingled cash) - ACCOUNT #1310

CITY OF COLUMBUS - COLUMBUS UTILITIES

TREASURER'S REPORT - FEBRUARY 2025
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2024 COLUMBUS UTILITIES 
ANNUAL REPORT  TO THE 
COLUMBUS CITY COUNCIL

A Community-Owned Utility Since 1896
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OUTLINE OF 2024 ANNUAL REPORT

• THE FORMATION OF CWL & GOVERNANCE STRUCTURE –

• COLUMBUS UTILITIES (CWL) COMMISSION FORMATION

• PUBLIC SERVICE COMMISSION OF WISCONSIN

• COLUMBUS UTILITIES COMMISSION MEMBERS 

• BENEFITS OF A MUNICIPAL UTILITY

• SALES AND REVENUE INFORMATION – ELECTRIC, WATER, & WASTEWATER

• COLUMBUS UTILITIES RATE COMPARISONS ELECTRIC & WATER VS. OTHER COMMUNITIES

• FUTURE COLUMBUS UTILITIES PROJECTS

• Q & A

People you know………..Service You Trust

9

Item #5.



THE FORMATION OF CU 
& 

GOVERNANCE STRUCTURE
• THE COLUMBUS WATER DEPARTMENT WAS FORMED IN 1896.

• THE COLUMBUS ELECTRIC DEPARTMENT WAS FORMED IN 1898.

• THE COLUMBUS CITY COUNCIL ESTABLISHED THE WATER & LIGHT COMMISSION IN 1901.

• ORIGINALLY THE COMMISSION WAS ASSIGNED THE DUTIES TO MANAGE, CONTROL AND SUPERVISE THE 

ELECTRIC AND WATER DEPARTMENTS.  THE WASTEWATER UTILITY WAS ADDED JANUARY 1, 2024

• CITY OF COLUMBUS ORDINANCE 102-56 – 102-62: EXPLAINS THE RESPONSIBILITIES OF THE CU 

COMMISSION, TERMS OF OFFICE, POWERS AND DUTIES, PROCEDURE, REPORTS, ACCOUNTS AND 

FUNCTIONS. 

• THE CU COMMISSION OPERATES THE WATER, WASTEWATER & LIGHT UTILITY AS A SEPARATE BUSINESS 

ENTITY OF THE CITY – AKA – AN ‘ENTERPRISE FUND’ OF THE CITY OF COLUMBUS.

• THE CU COMMISSION CANNOT BORROW/BOND WITHOUT APPROVAL FROM THE CITY COUNCIL

A Community-Owned Utility Since 1896
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CU GOVERNANCE STRUCTURE
• PUBLIC SERVICE COMMISSION OF WISCONSIN

• THE NATION’S FIRST STATE TO REGULATE UTILITIES BEGINNING IN 1907

• THE ‘MISSION’ OF THE PSC IS TO OVERSEE AND FACILITATE ADEQUATE AND REASONABLY PRICED UTILITY 

SERVICES THAT ARE PROVIDED FOR WISCONSIN UTILITY CUSTOMERS.

• ENSURES FAIR PRICING FOR UTILITY SERVICES AND CUSTOMERS.  BASICALLY, THIS STATEMENT 

MEANS THAT THE PSC HAS FINAL APPROVAL OF ANY PROPOSED RATES – WATER, ELECTRIC OR 

NATURAL GAS.

• ENSURES RELIABILITY OF UTILITIES TO MEET THE NEEDS OF PRESENT AND FUTURE UTILITY CUSTOMERS 

AT A REASONABLE PRICE. 

• UTILITY CUSTOMERS, OF ANY UTILITY CAN ‘LOG A COMPLAINT’ WITH THE PSC ABOUT THEIR UTILITY 

SERVICE ONLY, AFTER FIRST TRYING TO RESOLVE THE DISPUTE DIRECTLY WITH THE UTILITY. 

People you know………..Service You Trust
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CU COMMISSION MEMBERS

• MICHAEL THOM – PRESIDENT

• SANDY CURTIS – VICE PRESIDENT

• BROOK ANDLER – SECRETARY

• REGAN RULE – COMMISSIONER

• MOLLY FINKLER – COMMISSIONER/COUNCIL MEMBER

• JOE HAMMER – MAYOR/COUNCIL MEMBER/COMMISSIONER

• (VACANT 2024/NEW 2025)/JACK SANDERSON – COMMISSIONER

A Community-Owned Utility Since 1896
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BENEFITS OF A MUNICIPAL UTILITY

PAYMENT-IN-LIEU-OF-TAXES 

OR P.I.L.O.T PAYMENT

• 2024 PAYMENTS EQUALED - $425,031

• ELECTRIC DEPARTMENT SHARE - $212,958

• WATER DEPARTMENT SHARE - $212,073

• CU IS THE LARGEST TAX PAYING ENTITY 

WITHIN THE CITY OF COLUMBUS

 LOCAL CONTROL BY COLUMBUS RESIDENTS

• CU COMMISSION 

 FASTER RESPONSE TIME TO OUTAGES

 SHARING OF SERVICES

• RUEKERT - MIELKE ENGINEERING

• 48% CITY TREASURER, 48% DIRECTOR OF 

COMMUNITY & ECONOMIC DEVELOPMENT, & 

48% CITY ADMINISTRATOR SALARY 

CONTRIBUTION  

2024 AMOUNT = $279,431.76

A Community-Owned Utility Since 1896
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ENTERPRISE FUND OF THE CITY OF 
COLUMBUS

• ENTERPRISE FUNDS ARE USED TO ACCOUNT FOR OPERATIONS THAT ARE FINANCED AND 

OPERATED IN A MANNER SIMILAR TO A PRIVATE BUSINESS OR WHERE THE GOVERNING 

BODY HAS DECIDED THAT THE DETERMINATION OF REVENUES EARNED, COSTS INCURRED 

AND NET INCOME IS NECESSARY FOR MANAGEMENT ACCOUNTABILITY.

• ‘A SELF SUSTAINING BUSINESS ARM OF THE CITY, THAT GENERATES ITS OWN REVENUES 

BASED ON SALES OF ELECTRICITY, WATER, AND WASTEWATER SERVICES FROM UTILITY 

CUSTOMERS / RATE PAYERS WITHIN THE SERVICE TERRITORY OF THE RESPECTIVE 

UTILITY. THE REVENUES ARE THEN USED TO MEET OPERATIONAL EXPENSES AND 

MAINTENANCE COSTS FOR THE ELECTRIC, WATER, AND WASTEWATER DEPARTMENTS.’ 

• *NOTE – CU DOES NOT RECEIVE ANY FUNDING FROM PROPERTY TAXES

People you know………..Service You Trust
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SALES AND REVENUE INFORMATION
ELECTRIC DEPARTMENT

6 YEAR ELECTRIC SALES 
COMPARISON

6 YEAR ELECTRIC 
REVENUE COMPARISON
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SALES AND REVENUE INFORMATION
WATER DEPARTMENT

6 YEAR WATER SALES 
COMPARISON

6 YEAR WATER REVENUE 
COMPARISON
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SALES AND REVENUE INFORMATION
WASTEWATER DEPARTMENT

6 YEAR WASTEWATER 
SALES COMPARISON

6 YEAR WASTEWATER 
REVENUE COMPARISON
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ELECTRIC RATE COMPARISONS

ELECTRIC RATE 
COMPONENTS:

• FEBRUARY 2024 USAGE MONTH

• AVERAGE OF 600 KWH OF USAGE

• COMPARISON INCLUDES:

• MONTHLY METER CHARGE

• KWH CHARGE

• PCAC/FUEL CHARGE  

• CU RANKED # 

18 OUT OF 81 MUNI’S

ELECTRIC COMPARISONS 

PSC WEBSITE – FEBRUARY 
2024

• BLACK RIVER FALLS - $81.26

• HUSTISFORD UTILITIES - $77.40

• LODI LIGHT & WATER - $70.64 

• OCONOMOWOC UTILITIES - $76.24

• REEDSBURG UTILITY - $67.36

• BRODHEAD W&L - $72.76

• ELKHORN W&L - $73.80 

• COLUMBUS UTILITIES- $65.53

A Community-Owned Utility Since 1896
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WATER RATE COMPARISONS

WATER RATE 
COMPONENTS 

PSC WEBSITE -
FEBRUARY 2025

• AVERAGE OF 468 CUBIC FEET / 3500 

GALLONS OF USAGE

• COMPARISON INCLUDES:

• MONTHLY METER CHARGE

• DOES NOT INCLUDE PUBLIC FIRE PROTECTION

• COMPARABLE WATER SYSTEMS – SOFTENERS, 

IRON FILTERS OR A REVERSE OSMOSIS 

SYSTEM

WATER COMPARISONS 

PSC WEBSITE – FEBRUARY 2025

• HUSTISFORD UTILITIES - $52.98

• FRIESLAND WATER UTILITY - $44.50

• CAMPBELLSPORT WATER UTILITY- $51.45

• FOND DU LAC WATER UTILITY - $43.24

• JOHNSON CREEK WATER UTILITIES- $52.47

• COLUMBUS UTILITIES- $48.19 

• ELKHORN LIGHT & WATER - $57.76

People you know………..Service You Trust
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RATES – KEY TAKE AWAYS

• RATES DO NOT CHANGE VERY OFTEN.  AVERAGE HAS BEEN ~6 +/- YEARS.

• THERE IS A PROCESS –

• FROM CU COMMISSION REQUEST TO PSC APPROVAL CAN BE 9 TO 12 MONTHS OR 

MORE

• STARTS WITH A LOCAL DECISION – CU COMMISSION BASED ON NEED FOR THE UTILITY

• PSC HAS FINAL APPROVAL OF RATES TO ENSURE THAT RATES ARE FAIR FOR ALL 

CUSTOMERS

• CUSTOMER NOTIFICATION OF RATE HEARING, LOCATION, DATE AND TIME

• NEW RATES ARE APPLIED DURING NEXT BILLING CYCLE

• PSC REGULATIONS DO NOT APPLY TO WASTEWATER UTILITIES

A Community-Owned Utility Since 1896
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FUTURE UTILITY PROJECTS

ELECTRIC UTILITY 
PROJECTS

• 4160 VOLTAGE TO 12.47 

VOLTAGE CONVERSION – CITY 

WIDE

• PRAIRIE RIDGE HOSPITAL 

EXPANSION AND UTILITY LOOP

• UPSIZE SUBSTATION #2 

TRANSFORMER

• DECOMMISSION SUBSTATION #1

• CIRCUIT 301 CONVERSION TO 

TRANSMISSION

WATER 
UTILITY 

PROJECTS

• 2025 BROOKSIDE DRIVE WATER 

MAIN REPLACEMENT AND 

UPSIZING

• UPDATING WATER PLANT #2

• INSPECTING AND 

CLEANING/PAINTING OF THE 

WATER TOWER

• PREPARE TO IDENTIFY NEW SITE 

FOR FUTURE WATER PLANT 

People you know………..Service You Trust

WASTEWATER 

UTILITY 

PROJECTS
• 2026 BIOSOLIDS FACILITIES 

UPGRADE

• COLLECTION SYSTEM 

INSPECTIONS AND REPAIRS

• SCADA AND C.M.M.S.

PROGRAM, UPGRADE AND 

IMPLEMENTATION

• SEPTAGE RECEIVING 

STATION?/ANAEROBIC 

DIGESTION?
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QUESTIONS?

IF YOU HAVE ADDITIONAL QUESTIONS

PLEASE SEE MY CONTACT INFORMATION BELOW 

Please contact Jacob R. Holbert at 623-5912 or jholbert@columbusutilitieswi.com

A Community-Owned Utility Since 1896
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Agenda Item Report 

Meeting Type: Utilities Commission 

Meeting Date: March 20, 2025 

 

Item Title: Directors Report 

Submitted By: Jacob R. Holbert, Utilities Director  

 

Detailed Description of Subject Matter: 

Utilities Office: 

 As a whole the office has been going through the transition from WPPI and Wisconsin Copier to 
Rhyme as our provider of Computer services and Printer rentals. We have gone through some 
struggles but seem to be moving forward now since we have contracts signed and for the most 
part the printers working as they should. 

 Michelle, Tracy, and Nikki have worked through the audit with Baker Tilly. 

 Michelle and Krystal have been tasked to have a sit down and begin the process of combining 
financial offices and duties under one roof.  Krystal has been inundated with work load as well as 
non-work-related challenges.  Michelle and myself wish for the best and when Krystal is ready, 
we will be ready to work into and through the planning and organization of the transition. 

 We are currently without a full time representative from MEUW as Andrew was let go this past 
month. 

 Also, soon we will be working with a new liaison from WPPI as Anna Stieve will be transitioning 
into her new role within WPPI. 

Electric Utilities: 

 We are working through the Hospital Expansion Project with the hospital, WPPI, Forster Electric, 
and the hospitals engineers.  The process has gotten a bit cumbersome due to the expectations 
and weight of the project but we are working through them. 

 The Utility and WPPI are trying to work out a best practice deal with American Packaging in 
regards to their transformers and the requested backup that they have hoped we would provide. 

 We are still working through issues with Substation #3 as the repairs that we had made from the 
delayed 2024 project have brought on other problems that were due to installation issues, and we 
are working through those and hoping everything comes to a close soon. 

 Forster Electric has laid out the CIP for the conversion plan that we had hoped to start in 2025, 
which looks like it may be a multiple 3-to-4-year project that combines multiple projects as the 
rerouting of ATC’s line and our plans to remove Substation #1 mean we will need to upgrade 
Substation #2 to ensure reliability as well as longevity for the Utility. 

 Our apprentices are working through their training programs with NETC in Green Bay. 

 Crews have been busy with tree trimming and ensuring we are ready for the spring/summer. 

 The new Digger Truck has arrived, and we need to determine what to do with the old truck. 
(Possible DPW reuse for the chassis) 

 Removed the Contaminated soil from the soil berm at the former Countryside Ford Building as 
well as the berm itself. 
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Water Utilities: 

 Water has been assisting with tree trimming as well as helping with the removal of the soil berm 
from the former Countryside Ford Building. 

 Water has been planning and working with R-M and our vendors to get the valving and solenoids 
onsite for Water Plant #1 Emergency Repairs.   

 The annual WRWA Conference in Green Bay is March 25-28th Jake Tanner, Craig Schulz, and 
myself will be attending at least one day each. 

 Due to the conference, we will begin the repairs on Water Plant #1 with Staab Construction and 
Dorner Valve beginning March 31st. 

 Once the work is completed, we will go through testing and get the plant back up and running.  
After we are comfortable with the operation of Plant #1, we will begin planning the Plant #2 
upgrades that were scheduled in our 2025 CIP. 

Wastewater Utilities: 

 April 1st the rate increase will go into effect. 

 I have completed the Domestic Waste Septage Receiving Documents and Applications for all 
Septage haulers as well as the updated Fee Schedule. 

 I have made changes to the Ordinance that makes reference to Rates and Charges, and am 
awaiting legal review before providing to COW and Common Council for confirmation. 

 The facility has been running well and we are seeing consistent quality effluent. 

 April 1, we begin disinfection season for the facility. 

 Tuesday March 18th R-M, the vendors, as well as Wastewater Staff had the kickoff meeting for 
the Biosolids Project slated for 2026.  I was unable to attend as I was attending the Biosolids 
Symposium in Stevens Point, WI. 

 After Aquafix requested that we stop adding Qwik Zyme-D for a few months to see how quickly 
the plant reverted back to poor quality, we have been given the OK to begin inoculating the aerobic 
digester again with the enzyme addition.  We did see a drastic change in settling and 
dewaterability. 

Questions or Comments? 

Action Requested of Council: 

Information and Discussion, No Requested Action. 
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http://www.wi4rofr.org
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https://www.meuw.org/ev_calendar_day.asp?date=3%2F13%2F25&eventid=388
https://www.meuw.org/ev_calendar_day.asp?date=3%2F19%2F25&eventid=378
https://my.publicpower.org/s/community-event?id=a1YUT000002EzKD2A0


of 14 

⚫
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https://www.meuw.org/ev_calendar_day.asp?date=3%2F19%2F25&eventid=384
https://www.meuw.org/ev_calendar_day.asp?date=4%2F2%2F25&eventid=381
https://www.powersystem.org/
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https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=464664
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=464664
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=532910
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=532910
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=532910
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=533023
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=533023
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https://issuu.com/meuw
https://www.meuw.org/resources.asp
http://www.meuw.org/awards
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https://www.resco1.com/
https://www.forstereng.com/
mailto:dhadley@publicpower.org
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https://www.jjkane.com/
https://www.boardmanclark.com/
https://www.eventbrite.com/e/cfc-power-breakfast-2025-data-centers-and-energy-use-tickets-1246469396519
https://www.customersfirst.org
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Item #7.

https://focusonenergy.com/business/multifamily_tenants
https://assets.focusonenergy.com/production/02-pdf/2025/BIZ_MF-0924_FOCUS_CM_4735087_FS_2024_Collateral_Tips-for-Multifamily-Tenants.pdf
https://focusonenergymarketplace.com/default/smart-thermostats
https://focusonenergymarketplace.com/default/smart-thermostats
https://focusonenergymarketplace.com/power-strips
https://focusonenergymarketplace.com/power-strips
https://focusonenergymarketplace.com/default/led-lighting
https://focusonenergymarketplace.com/default/led-lighting
https://focusonenergy.com/business/multifamily#multifamily-steps
https://assets.focusonenergy.com/production/02-pdf/2025/BIZ_MF-0924_FOCUS_CM_4735087_FS_2024_Multifamily-Program_Lighting.pdf
https://focusonenergy.com/business/multifamily
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https://www.okonite.com/
http://www.t-r.com/
https://www.meuw.org/munijobs
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2FPardeeville%2520Electric%2520Lineman%2520Job%2520Posting%2520UPDATED.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FPublic%2520Works%2520Operator%2520Posting.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FPublic%2520Works%2520Foreman%2520Posting.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffennimore.com%2Fcity-government%2Fcareer-positions%2F&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C638766182783402127%7CUn
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffennimore.com%2Fcity-government%2Fcareer-positions%2F&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C638766182783421526%7CUn
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FKiel%2520Electrical%2520Line%2520Foreman%2520Job%2520Posting%2520rev02112025ka.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.governmentjobs.com%2Fcareers%2Fsunprairiewi%2Fjobs%2F4832426%2Fspu-substation-technician&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd84867
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.governmentjobs.com%2Fcareers%2Fsunprairiewi%2Fjobs%2F4843406%2Fgeneral-manager-sun-prairie-utilities&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FRF%2520Apprentice%2520Flyer.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C63876618
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FRiver%2520Falls%25202025%2520Journeyman%2520Lineworker.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd84
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FKU%2520Billing%2520specialist.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C638766
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FKU%2520Junior%2520Mechanical%2520Technician.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.meuw.org%2FFiles%2FJobs%2F2025%2FKU%2520Mechanical%2520Technician.pdf&data=05%7C02%7Ctheinrich%40meuw.org%7C00956c0222684b333b9408dd5a75791a%7C240257b8f1f841a0a4c6dd8486751e03%7C0%7C0%7C638
https://www.meuw.org/Files/Jobs/2025/Line%20Clearance%20Tree%20Trimmer-Limited%20Term%20May%20-%20September%2025.03.03.pdf
https://www.meuw.org/Files/Jobs/2025/Journeyman%20Lineman%2025.03.03%20(002).pdf
mailto:office@meuw.org
mailto:news@meuw.org
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