
 

Special Committee of the Whole Meeting Agenda 

Tuesday, December 03, 2024 at 6:30 PM 

Columbus City Hall – 105 N. Dickason Boulevard 

 

 

Roll Call 

Notice of Open Meeting 

Approval of Agenda 

Public Comment 

New Business 

1. Presentation by Bray Architects regarding Public Safety Feasibility Study. 

2. Discussion regarding Raze Order for 235 W Harrison Street. 

3. Discussion of Resolution No. 14-24 supporting the Wisconsin Economic Development Corporation 
(WEDC) Small Business Development Grant. 

4. Discussion of Resolution No. 15-24 supporting Wisconsin Economic Development Corporation 
(WEDC) Vibrant Spaces Grant. 

5. Discussion regarding ratification of 2025 Utility Operating Budgets. 

Adjourn 

*A quorum of city committees and/or commissions may be present at this meeting. No action will be 
taken or considered by those committees and/or commissions. 
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Error! Unknown document property name. 

MEMORANDUM 
 

TO: City of Columbus Common Council 
  
FROM: Paul A. Johnson 
  
DATE: November 25, 2024 
  
RE: 235 W. Harrison Street; Raze Order 

 

 
Members of the Common Council: 
 
Recently, the principal structure at 235 W. Harrison Street in the City of Columbus was 
significantly damaged due to a fire.  In the opinion of the City Building Inspector, the fire 
at 235 W. Harrison Street has rendered the principal structure on that property 
dangerous, unsafe, unsanitary or otherwise unfit for human habitation and unreasonable 
to repair.   
 
Based on this determination, the Building Inspector prepared a Notice of Raze Order 
pursuant to Section 66.0413 of the Wisconsin Statutes.  The Raze Order provided that 
because the property has been declared dangerous, unsafe, unsanitary or otherwise unfit 
for human habitation due to the damage from the structure fire, the owner of the 
property has 30 days to raze the building.  This Notice of Raze Order was served upon 
the owner of the property on October 15, 2024.  Further, pursuant to statute, the Raze 
Order Notice was recorded with the Register of Deeds, was mailed to the first mortgage 
holder of the property and was published as a Class 1 Notice in the official newspaper for 
the City of Columbus.   
 
More than 30 days from the date of service of the Raze Order has now passed, and the 
owner of the property has not taken the necessary steps to raze the property as required 
by the Raze Order Notice.  Pursuant to Section 66.0413, the City has different options if 
it chooses to take further steps to enforce the Raze Order.  First, pursuant to statute, if 
the owner fails or refuses to comply with the Raze Order within the time prescribed, the 
Building Inspector or any other City Officer may proceed to raze the building through any 
available public agency or by contract with a private person.  The cost of razing the 
building may be charged in full against the real estate upon which the building is located 
as a special charge under Section 66.0627 of the Wisconsin Statutes, which means that 
the invoice for razing the building will be submitted to the property owner and if the 
property owner does not pay the invoice within a specific time, the invoice will be placed 
on the real estate tax bill and collected in that manner. 
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A second option for the City to consider is to prosecute an action in the Columbia County 
Circuit Court for an order of the court requiring the owner to comply with the Raze Order 
and if the owner fails to comply within the time prescribed by the court, the court will 
then permit the City to raze the structure.  This option has the same end result as the City 
taking independent action on its own as referenced above.  The difference here is that the 
City is obtaining a court order, which will provide the homeowner with the opportunity 
to object to the court order and have his day in court with the judge before the City is 
given permission to raze the property.  The court order provides an extra layer of 
protection for the City.  However, the cost of obtaining the court order is likely between 
$2,000 and $3,000 and the time for obtaining the court order will be several months. 
 
The third option is to do nothing at this time.  The property has not yet created a public 
nuisance in that squatters are not occupying the property and vermin are not making 
their home on the property so there is no general danger to the public at large.  However, 
the property is unfit for human habitation and at some point, some action will need to be 
taken in order to clean up this property and preserve the property values of the 
neighborhood.   
 
City staff is seeking guidance from the Council as to which option it prefers at this time.   
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Agenda Item Report 

Meeting Type:  City Council 

Meeting Date:  December 3, 2024 

 

Item Title: Resolution supporting the WEDC Small Business Development Grant 

Submitted By: Michael Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  The Small Business Development Grant provides an 
opportunity for city’s to create their own program to assist with business creation, retention, and 
expansion.  The city’s proposed “Façade Plus” program if awarded will provide matching grants up to 
$50,000.  The program is design to run similar to our existing façade grant program but will focus on 
downtown and allow for other improvements to downtown building beyond facades including interior 
alterations, safety, accessibility, utilities, and more.    

The program will focus resources to revitalize downtown and assist in making an impactful positive 
change for downtown Columbus. 

 

List all Supporting Documentation Attached: 

 Resolution supporting grant 

 Façade Plus Program Guidelines 

 

Action Requested of Council:  Approve resolution. 
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 DOWNTOWN FAÇADE PLUS GRANT APPLICATION 

COMMUNITY DEVELOPMENT ATHORITY (CDA) 

CITY OF COLUMBUS  
 

The Columbus Façade Plus Grant Program provides funding for projects in downtown that include façade 

renovations, accessibility, safety, internal renovations, utility upgrades, and structural repairs to buildings in the 

downtown.  The program supports projects that feature a business space and building renovation and secondary 

uses such as second and third floor residential spaces. 

  

Applicant: ___________________________________  

Business Name: _______________________________  

Phone: ______________________________________  

E-mail: ______________________________________  

Property Address: _____________________________  

Parcel Number: _______________________________  

Project Start Date: ____________________________  

Project Completion Date: _______________________  

Project Summary (write see attached if necessary):   

  

  

  

  

  

Total Project Cost: __________________________  

Total Grant Funds Requested: __________________________  

Other Sources of Funds: 

___________________________________________________________________________  

Pre- Application meeting Date Completed On:_____________________________________________________ 

I CERTIFY that all information in this application is true and complete to the best of my/our knowledge.  

          

          

 

 Applicant Signature    Print Name    Date  

          

Required Attachments  

1. Project Plans that identifies the work to be completed.  The project plan should include building plans, 

specifications, and renderings. 

2.  At least two bids received for the project.  

3. Business Plans.  Attach an executive summary of your business plan for the business locating in the space 

and/or provide a marketing strategy narrative on how you will attract a tenant to utilize the space.   Explain 

how you will support new businesses in their start-up phase to grow into a thriving profitable business. 
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4. Submit photos/graphics that communicate the space before and after the project 

5. Commitments for all funding sources.  

 

     Page 1 of 2  

CITY OF COLUMBUS-CDA  

FAÇADE PLUS GRANT APPLICATION 
 

Program Guidelines  

1. Must leverage $1 of private funds for $1 requested with a maximum grant award of $50,000 per project. The 

project will predominantly support the attraction/expansion of businesses in downtown and may have 

accessory residential uses on floors above the main level. 

2. Eligible Activities include: 

a. Façades components and activities on all sides of buildings including: 

i. Signs and awnings (new and/or repair) 

ii. Repair/replacement of the original building’s materials and decorative details. 

iii. Cleaning of exterior building surfaces. 

iv. Tuck pointing and masonry repair.  

v. Painting of exterior building surfaces including murals 

vi. Repair/replacement or addition of entrances, doors, display windows, transoms, or 

windows. 

vii. Replacement of existing signs and awnings. 

viii. Permanent exterior lighting. 

ix. Garbage/Recycling screening 

x. Limits to the program:  Temporary or Portable signs are not eligible and signs must be for 

Business Identification 

xi. Note:  Facades should be consistent with traditional downtown design standards 

b. Accessibility-any building component that promotes accessibility and removes/reduces barriers to 

accessibility including elevators, parking, building entrance, route through establishment, accessible 

restrooms, and others 

c. Safety.  Sprinkler systems, electrical upgrades/replacements, etc. 

d. Utilities. Sewer and water, other 

e. Internal Remodels.  Alterations that support the creation of a viable business space  

f. Structural/External Building maintenance.   Walls, foundations, roofs, and other structural 

components 

g. Sustainable Energy.  Solar power that can be integrated into building while respecting the historic 

nature of downtown. 

h.  

3. Eligible Properties - Any property within the City of Columbus zoned Central Business District 1 

4. Business Plan Narrative Requirement– An executive summary business plan for the business that will 

locate/expand in the building or a marketing plan for recruiting a tenant 

5. Applications will be reviewed once a complete application is submitted and funds will be distributed on a ‘first 

come, first serve’ basis until funds  

1. Applications shall be submitted and approved prior to any work commencing on a project.  Any 

expenditures made before the approval of the grant application are not eligible for reimbursement. 

2. All proposed improvements must comply with the Columbus Municipal Code and the applicant must obtain 

all necessary permits. 
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3. If your project is a designated local historic landmark or within a local historic district, approval of a 

Certificate of Appropriateness (COA) by the Columbus Historic Landmark and Preservation Commission 

(HLPC) will be required. 

4. Grants will not be issued for Tax Delinquent Properties. 

Façade Plus Grant Program Process  

1. Pre-application meeting with Director of Community and Economic Development to discuss concept ideas 
and review business education/business counselling resources. 

2. Meet with SCORE mentor or local mentoring team prior to application 
3. Application Submittal 

a. Property owner shall submit a signed copy of grant application. 
b. Property owner shall submit all required attachments with the application. 

4. Review Process 
a. Internal Review 
b. Community Development Authority Review and Approval 

5. Applicant obtains relevant permits and completes the project 
6. Payment Process 

a. Applicant submits proof of payment for eligible activities to the program administrator. 
b. Program Administrator will verify that the project was completed as approved. 
c. Program funds will be disbursed when project invoices or receipts have been submitted to the 

program administrator. 
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RESOLUTION NO. 14-24 

 

RESOLUTION SUPPORITNG THE WISCONSION ECONOMIC DEVELOPMENT CORPORATION (WEDC) 

 SMALL BUSINESS DEVELOPMENT GRANT 

 

 WHEREAS, the City of Columbus, Wisconsin (the "City") recognizes that large scale adaptive uses of 

historic buildings and infill redevelopment of areas in the downtown is identified as a priority in the 

Columbus Comprehensive Plan; and  

WHEREAS, the City of Columbus, Wisconsin (the "City") supports new small businesses and business 

retention and expansion; and 

WHEREAS, the Small Business Development grant program provides incentives for small businesses 

expansion and new start-up businesses; and  

WHEREAS, the City’s proposed Façade Plus program would allow the City to provide grants to small 

businesses for improvements to facades, interior alterations, and other building improvements; and  

WHEREAS, the City’s Façade Plus program would provide grants up to a maximum of $50,000 with a 

dollar-for-dollar match; and  

WHEREAS, a resolution of City support is a prerequisite for acceptance of a WEDC Small Business 

Development grant application; and  

NOW, THEREFORE, BE IT RESOLVED, the Columbus Common Council supports the acceptance of the 

WEDC Small Business Development Grant if awarded by WEDC. 

Approved by the Common Council of the City of Columbus on this 3rd Day of December 2024 

 

_________________________    ________________________ 
Joseph G. Hammer, Mayor    Susan Caine, Clerk 
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Agenda Item Report 

Meeting Type:  Committee of the Whole 

Meeting Date:  December 3, 2024 

 

Item Title: Resolution supporting WEDC Vibrant Spaces Grant 

Submitted By: Mike Kornmann, Director of Community and Economic Development 

 

Detailed Description of Subject Matter:  The grant if awarded would pay for half of a project for the 
restoration of Rest Haven up to a grant amount $50,000 (total project cost $100,00).  The project scope 
includes new accessible doors and the needed electric for the doors to operate.  HLPC has raised 
matching funds to fulfill the one-to-one match. 

 

 

List all Supporting Documentation Attached: 

 Resolution supporting grant 

 Vibrant Spaces FAQ’s and scoring sheet 

 Vibrant Grant Spaces Program Guidelines 

 

Action Requested of Council:  Approval of resolution. 
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RESOLUTION NO. 15-24 

 

RESOLUTION SUPPORITNG WEDC VIBRANT SPACES GRANT FOR 

FOR THE REHABILITATION OF REST HAVEN  

 

 WHEREAS, the City of Columbus, Wisconsin (the "City") recognizes that preservation of historic 

buildings is recognized as a priority in its Comprehensive Plan; and  

WHEREAS the City supports improvements to historic buildings in Fireman’s Park-specifically the Rest 

Haven building; and 

WHEREAS, the Historic Landmarks and Preservation Commission has fund raised the match for the 

Vibrant Spaces grant; and  

WHEREAS, the Historic Landmarks and Preservation Commission is requesting $50,000 through the 

WEDC Vibrant Spaces grant; and  

WHEREAS, the project will include a new and accessible front entry doors and updated electric, and 

WHEREAS, the alteration to Rest Haven will add to the vibrancy of the public spaces within Fireman’s 

Park and the City; and  

WHEREAS, a resolution of City support is required for acceptance of a WEDC Vibrant Spaces grant 

application and grant award; and  

NOW, THEREFORE, BE IT RESOLVED, the Columbus Common Council supports the acceptance of the 

WEDC Vibrant Spaces Grant if awarded by WEDC. 

Approved by the Common Council of the City of Columbus on this 3rd Day of December 2024 

 

_________________________    ________________________ 
Joseph G. Hammer, Mayor    Susan Caine, Clerk 
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 Vibrant Spaces Grant

COMMUNITY DEVELOPMENT GRANT FOR 
PLACEMAKING PROJECTS
Creating vibrant and engaging communities helps communities recruit and 

retain residents, sustaining a robust labor force, and enhancing the quality of 

life. Creating public gathering places in the heart of our communities fosters 

community connections and creates accessible locations for programming 

and amenities desired by local residents, with the additional benefit of 

boosting foot traffic for nearby businesses. 

If your community has a vacant or underutilized space within a key 

commercial corridor, this grant could be your opportunity to create a 

community gathering space. 

Competitive projects will: 
• Incorporate multiple improvements within or associated with one public space

• Demonstrate community engagement and support via a community 
document/plan and/or letters of support from public, private, and civic partners

• Be ready to begin construction during 2025

• Increase the number and types of audiences using the space

• Create visible and lasting transformation that fosters public activity 

Review criteria: 
• Creation of visible and pedestrian-oriented public space

• Potential of the space to attract multiple user groups and activities 

• Impact of the project on the community, district, and nearby businesses

• Demonstrated community support for the project (multiple funding 
partners, civic organization participation)

• Ability of the project to be started in 2025

To learn more, visit the program webpage.

APPLICATION DEADLINE alert

APPLICATION  
RELEASED

SEPT. 16, 2024

APPLICATIONS 
DUE

DEC. 9, 2024

APPLICATIONS  
REVIEWED AND 

SCORED 
DEC. 10, 2024 -  
JAN. 31, 2025  

AWARD  
ANNOUNCEMENT

TO RECIPIENTS:
MARCH 14, 2025

TO THE PUBLIC:
APRIL 25, 2025

 
 

GRANTS OF 
$25,000-$50,000 
to help local communities 

develop and enhance  
public spaces

KEY PROGRAM FACTS 
	 1:1 match required

	 Application deadline:  
	 Dec. 9, 2024

	 Local government  
	 applicants only

	 One application  
	 per community

 	 Competitive application  
	 cycle with up to 50  
	 grants awarded

PROGRAM TIMELINE

Look Forward wedc.org
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APPLICATION PROCESS
Those interested in applying for the Vibrant Spaces Grant should: 
1) Talk to your local municipality, since they will need to serve as the lead 

applicant.

2) Attend the informational webinar on Sept. 13 at noon.

3) Reach out to your WEDC regional economic development director for a 
program application. Map and contact info: wedc.org/regional

4) Collect relevant documents: 

a. Municipal resolution to apply

b. Community plan, community document and/or letters of support that 
identify the project as a positive community investment

c. Completed budget and cost estimates 

d. Photos and plans for the space (pictures of the amenities to be 
installed or project renderings)

5) Write a narrative about the space. Who uses it now? What is the vision for 
the space? How will the district and community benefit from the public 
space transformation? 

6) Upload application to Network Wisconsin by 5:00 p.m. Dec. 9, 2024. 

THE FINE PRINT 
Eligible activities include: 
• Public space enhancements for projects activating alleys, programmable 
park spaces, vacant parcels and underutilized parking lots, including 
elements such as public art, landscaping, benches, bike racks, etc.

• Public signage (wayfinding, interpretive signage, kiosks, or other signage 
located on and associated with the space)

• Public infrastructure (site prep, restrooms, water features, electrical, lighting)

• Seasonal equipment with the intent to use annually (tables, chairs, 
umbrellas, heaters)

Ineligible activities and costs include: 
• Building demolition or improvements, other than restrooms for public 
space use

• District- or community-wide improvement projects

• Events, staffing, programming, ongoing maintenance

• Private spaces not accessible to the public

• Activities eligible to be funded through other WEDC programs

• Ineligible for grant or match: Past costs, in-kind contributions, indirect 
expenses/soft costs 

DE PERE

RIPON

ASHLAND

OSCEOLA

EXAMPLE PROJECTS

 Vibrant Spaces Grant
APPLICATION DEADLINE alert

wedc.orgLook Forward
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APPLICATION CHECKLIST AND INSTRUCTIONS 
 
Program Timeline 

Application Released Applications Due Applications Reviewed 
& Scored 

Award Announcement 

September 16, 2024 December 9, 2024 December 10- January 31 To awardees: March 14 
To public: April 25 

 
Network Wisconsin 
Applicants will be required to submit applications through Network Wisconsin. Contact your Regional Economic 
Development Director to receive a grant application and instructions on how to use Network Wisconsin. WEDC 
Regional Director map and contact info.: wedc.org/regional 
 
Project Deliverables 
All project contracts will require: 

 Start the project in 2025. End the project and final performance report in 2026. 
 Photos of the completed project 
 WEDC logo on project signage 
 Narrative identifying project impact including: the increase in the number and type of audiences using the 

space, impact on nearby businesses, number of events held 
 
Application Checklist 

1) Municipal resolution to apply. 
2) Relevant community plan, records/minutes indicating previous project identification/discussion and/or 

letters of support that identify the project as a positive community investment. 
3) Completed budget and cost estimates. 
4) Photos and plans for the space (pictures of the amenities to be installed or project renderings). 

 
 

Vibrant Spaces Grant 
FAQ’s, Application Checklist, Scoring Matrix 
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Vibrant Spaces Grant 
FAQ’s, Application Checklist, Scoring Matrix 
 

 
  

FREQUENTLY ASKED QUESTIONS  
 
Project Selection 
Project elements: 

1) My space is specifically designed for one use, but will be open to others to use, is it eligible? Answer: No, 
projects must accommodate multiple uses.  

2) Is a project to build new pickle ball courts eligible?  Answer: No, because projects must accommodate 
multiple user groups and activities. 

3) Is my boat ramp and fishing pier eligible? Answer:  If the ramp and pier are elements of a projects 
improving a space accessible and visible from a commercial corridor and are part of a broader project, they 
are eligible, but standalone waterfront projects or those not adjacent to commercial uses would not be.  

4) Are streetscaping elements eligible?  Answer: Landscaping and public amenities within a defined space are 
eligible. Streetscaping or amenities for an entire corridor are not.  

5) Are alley improvements eligible? Answer: Yes, but the alley should be a defined space that can be 
programmed for use. Alley improvements over multiple blocks and/or alleys that do not cater to pedestrians 
are not eligible. 

6) Can the grant be used to renovate the inside and outside of a building in the space?  Answer: The only 
interior renovations allowed inside of buildings are the construction (and renovation) of restrooms. Other 
renovations to the structure are not eligible (Those elements in the space - e.g. concessions - could be done 
separately from the grant). 

7) Can the space be fenced and have operating hours for public use? Can the space be used for private 
events? Answer: Yes, provided that the space is generally accessible to the public, it may be fully/partially 
fenced to accommodate certain activities. Operating hours (such as nighttime closures of restrooms) are 
permissible. Private events may also be permitted – as often seen in other municipal public spaces.  

8) Is fencing an eligible expense? Answer: Yes, if it is associated with the space.  
9) Would relocation of a memorial be an allowable expense as part of the overall project? Answer: Site 

preparation is eligible as a match, so the grading work associated with the relocation would be a match. The 
relocation itself would be outside of the grant and not eligible as a match expense.  

10) Would a PA system be eligible?  Answer: Yes, as long as its use is related to the space. 
 

Project location: 
11) Can the project be located on privately-owned property?  Answer: Yes, but the site/property does need to 

be publicly accessible.  If privately-owned, then a multi-year lease agreement or formal Memorandum of 
Understanding will be needed as well as property owner permission to carry out activities on the site. 

a. How long does the lease term need to be? Answer: Suggestion of two years or more.  
12) Can the grant be used in a neighborhood park that isn’t necessarily in a downtown space?  Answer: Yes, 

but only if you can show the impact to neighborhood businesses. 
 

Project Logistics and Funding 
Applicants: 

1) Can previous Vibrant Spaces grant recipients apply? Answer: FY23 awardees are not eligible to apply in 
FY25. Moving forward, municipalities may receive a VS grant every other year. 

2) How do you define a community?  Answer: Municipal boundaries define a community. One (1) application 
per community is allowed due to limited funds. 
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Vibrant Spaces Grant 
FAQ’s, Application Checklist, Scoring Matrix 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

 
FREQUENTLY ASKED QUESTIONS, CONT. 
 

3) Does the municipality have to be the entity carrying out the project? Answer: No, the municipality has to 
be the applicant and pass a resolution in support of the project, but the space can be built 
out/managed/programmed by community partners including but not limited to Business Improvement 
Districts, Chambers, Downtown Associations, Arts Districts, Libraries, etc.  

4) Can the County or Redevelopment Authority (RDA) apply on behalf of a project in a municipality in the 
region? Answer: Yes, a County or RDA may be the applicant for a project, but only one application per 
municipal boundary will be accepted regardless of the applicant.  

5) Can contiguous municipalities submit coordinated applications relating to projects such as a 
bicycle/pedestrian trail that would connect multiple communities?  Answer: Trail extension is not eligible, 
but trail head and gathering spaces along trails that would benefit commercial district businesses, and that 
will be used for multiple audiences, are eligible. If a space spans municipalities, is recommended that one or 
both municipalities submit grants for their portion of the project, as contracts will be with a single entity. 

6) How do we find out who to contact at our local municipality?  Answer: Contact your WEDC Regional 
Director and they will provide you with the appropriate community contact information. 

 
Funding:  

7) Do I have to have all ‘match sources’ secured at the time of application?  Answer: No, anticipated match 
sources need to be identified at the time of application, but funds don’t need to be secured until time grant 
fund disbursement is requested.  WEDC will allow a total of two (2) draw requests for the project.  Grant 
funds will be disbursed on a pro-rata basis to match the amount of matching funds identified with the 
draw(s). 

8) Is ongoing maintenance of the site eligible?  Answer: No, but we encourage applicants to have a plan to 
maintain their project/installation and to address that plan in their application. 

9) What are eligible grant and match activities? Answer: Eligible activities include the following: 
a. Public Space Enhancements (projects activating alleys, programmable park spaces, vacant parcels, 

and underutilized parking lots including elements such as public art, landscaping, benches, bike 
racks, etc.) 

b. Public Signage (wayfinding, interpretive signage, kiosks and other signage located in and associated 
with the space) 

c. Public Infrastructure (restrooms, water features, electrical, lighting, site preparation) 
d. Seasonal Equipment with the intent to use annually (tables, chairs, umbrellas, heaters) 
e. Site preparation such as grading, stormwater, etc. (Both grant and match eligible in FY23.) 

10) What are ineligible grant and match activities?  Answer: Ineligible activities include the following: 
a. Building improvements (other than restrooms for public space use) – no interior renovations 
b. District- or community-wide improvement projects 
c. Events, staffing, programming, ongoing maintenance 
d. Private spaces not open and accessible to the public 
e. Site acquisition costs and lease costs 
f. Activities otherwise eligible to be funded through other WEDC programs 
g. In-kind contributions of materials or labor 
h. Demolition 

11) Can donated goods or services be used as match for the grant?  Answer: No, but the value/impact of the 
donations should be summarized in the narrative. 
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Vibrant Spaces Grant 
FAQ’s, Application Checklist, Scoring Matrix 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

  

 
FREQUENTLY ASKED QUESTIONS, CONT. 
 
Grant Application and Process  

1) How long do we have to complete the project?  Answer: Project must start after the application is accepted 
into WEDC’s Underwriting (anticipated to be sometime in February 2025) and must end by December 31, 
2026. 

2) Is the space design expected to be final by the time of application?  Answer: No, but a close representation 
of the future space needs to be provided with the application to have an accurate budget, and 
stakeholder/partner consensus regarding the project and process must be very well defined within the 
application.  

3) If we are planning to start some of the project in 2024, can we still apply? Answer: Yes, once a completed 
application is received (and accepted as complete into WEDC’s Underwriting), costs incurred on and after 
the acceptance date may be considered eligible as match, assuming the grant is awarded. Project elements 
completed prior to that date will not be eligible for match or reimbursement, but prior progress does not 
impact the eligibility for funding of the space. Provided sufficient costs remain after the acceptance date to 
support both match and funding, projects may still apply.  

4) Can your project be out to bid, but just not have started yet?  Answer: Yes. 
5) Is a project eligible to apply that already has site work started?  Answer: Yes, but the date the application 

is accepted into WEDC’s Underwriting is the “start date” for the project.  Only after the “start date” will 
expenses be considered grant and match eligible. 

6) If I don’t have a community plan that identifies the project, what other documentation would be acceptable 
to provide?  Answer: Meeting minutes, news articles, community meeting announcements, and/or 
documentation of the conversations/meetings that have been had to date with partners/stakeholders 
regarding the project. 

7) Are there any requirements or advantages for low-income areas?  Answer: No. 
8) If a project has more than one of the eligibility requirements, will it score higher?  Answer: Yes. 
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Vibrant Spaces Grant 
FAQ’s, Application Checklist, Scoring Matrix 
 

 

 

Category 
Possible 
Points 

Competitive Grant Scoring Matrix 

Creation of visible and pedestrian-

oriented public space 

 

10 

1 – Space is not visible from primary roads and is not walkable from 
businesses and destinations 
 
5 – Space is visible from a primary road but not easily accessible via foot OR 
space is walkable from business and destinations but not visible to 
pedestrians and vehicles 
 
10- Space is prominently located within a downtown/commercial district and 
easily walkable to nearby businesses and public amenities 

The potential of the space to 

attract multiple user groups and 

activities 

 

10 

1 – Space serves a single purpose (i.e. sports field)  
 
5- Space can accommodate multiple user groups but focuses on single-
purpose activities (i.e. several structured elements in one space – fishing 
pier, play area, shelter, etc.) 
 
10 – Space is a flexible space that can accommodate many user groups 
simultaneously and will also be used by multiple community 
partners/stakeholders to host events 

Impact of the project on the 

community, district, and nearby 

businesses 

 

10 

1 - Space will be primarily used and programmed by one entity, is not located 
near complementary businesses, and will serve primarily nearby residents or 
existing user groups 
 
5- Space will accommodate the entire community and will boost traffic to a 
few nearby businesses or accommodate new events 
 
10 - Space is centrally located to multiple businesses and creates foot traffic 
in a commercial corridor. Space actively encourages interaction between 
community members, businesses, and visitors 

Demonstrated community support 

for the project (multiple funding 

partners, civic organization 

participation). Partnerships and 

collaboration. 

 

10 

1 - Project targets an underutilized space and is supported by one or more 
community partners/stakeholders, but not included in any previous plan (or 
history of meetings/discussions about the project) and no formal agreements 
are in place to carry out the project  
 
5 - Project not included in formal plan, but meets identified need in the 
district, has been discussed by community groups and has support from 
multiple community partners/stakeholders  to help make the project/space 
successful 
 
10 - Project is part of a community or district plan, has support from multiple 
community partners and will be programmed and developed in conjunction 
with partners/stakeholders  

Budget and match funding 

preparedness (ie: detailed budget 

including sources of funds) 

 

10 

1 - Budget identifies key elements needed for project and potential sources of 
funding, less than 25% of project funds have been committed 
 
5 - Budget includes detailed cost estimates, at least 50% of funds have been 
committed and remaining funds have source identified 
 
10 – Budget includes detailed site plan, detailed cost estimates, and has 75% 
of funding sources committed with funds coming from diverse sources 

Total 50 
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